
 

“If a person decides to appeal any decision made by the Council with respect to any matter considered at such meeting or hearing, he/she will need a record of 
the proceedings, and that, for such purpose, he/she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony 
and evidence upon which the appeal is to be based.”(F. S. 286.0105).  “Persons with disabilities needing assistance to participate in any of these proceedings 
should contact the City Clerk‘s Office (407-851-7730) at least 48 hours in advance of the meeting.” –Page 1 of 1 

 

CITY OF BELLE ISLE, FL 

CITY COUNCIL MEETING 
Held in City Hall Chambers 1600 Nela Avenue Belle Isle FL 
Held the 1st and 3rd Tuesday of Every Month 
Tuesday, October 15, 2024 * 6:30 PM 

AGENDA 
City Council 

Nicholas Fouraker, Mayor 
Vice-Mayor – Jason Carson, District 4 

District 1 Commissioner – Frank Vertolli | District 2 Commissioner – Holly Bobrowski |  
District 3 Commissioner – Danny Otterbacher  |  District 5 Commissioner – Beth Lowell |  

District 6 Commissioner – Stan Smith | District 7 Commissioner – Jim Partin 

 
Welcome to the City of Belle Isle City Council meeting. Please silence all technology during the session. Thank you for 
participating in your City Government. 

 
1. Call to Order and Confirmation of Quorum 
2. Invocation and Pledge to Flag - Comm Danny Otterbacher, District 3 
3. Public Comments and Announcements - Persons desiring to address the Council must complete and provide the City Clerk a 

yellow "Request to Speak" form, limited to three (3) minutes, with no discussion. When the Mayor recognizes you, state 
your name and address and direct all remarks to the Council as a body. 

4. Presentations  
a. Orange County Public Schools Half-Cent Sales Tax Extension - Andy Orrell  
b. PD Award - Wawa Appreciation 
c. Proclamation: Bat Appreciation Day Oct 15, 2024 
d. Proclamation: Week of the Family Nov 2-9, 2024 

5. Consent Items - These items are considered routine, and one motion will adopt them unless a Council member requests before 
the vote on the motion that an item be removed from the consent agenda and considered separately. 
a. Approval of the City Council Meeting minutes - October 7, 2024 

6. Unfinished Business 
a. ORDINANCE NO. 24-04 SECOND READING AND ADOPTION: AN ORDINANCE OF THE CITY OF BELLE ISLE, FLORIDA, 

AMENDING THE CITY’S LAND DEVELOPMENT CODE SECTION 50-102 ACCESSORY STRUCTURES TO ALLOW THE 
INSTALLATION OF FENCES AND WALLS IN FRONT YARDS WITHIN CERTAIN DEFINED OVERLAY AREAS AND CREATING 
RESTRICTIONS FOR SUCH FENCES AND WALLS: PROVIDING FOR CONFLICTS, SEVERABILITY, AND AN EFFECTIVE DATE. 

7. New Business 
a. Notice of Condemnation: 3904 Arajo Court, Parcel ID 20-23-30-1646-01-050 - Sec. 10 - ARTICLE VII. - DILAPIDATED, 

DANGEROUS, DECAYED STRUCTURES AND APPURTENANCES, Belle Isle Code of Ordinances.   
b. Extension of McDirmit Davis (Auditors) Contract for FY 09/30/2024 Audit Services 
c. Renewal of Property Assessed Clean Energy Program with Florida Green Finance Authority (ORD 21-16) 
d. Reschedule/Cancel the Nov 5, 2024, City Council Meeting 
e. Consideration of CCA Board Member Applications - Current Board Member Charlyne Cross, Applicants Shannon Davis, 

and Blaine Worak 
8. Attorney's Report 
9. City Manager's Report 

a. City Manager's Task List 
b. Chief's Report 
c. Public Work's Report 

10. Mayor’s Report 
11. Items from Council 
12. Adjournment 
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Office of the Mayor 
 

 
 

 
 

 

 
                   

                     Appreciation 
 

Whereas, Wawa Management and Team have demonstrated an unwavering commitment to the City of Belle 

Isle by providing exceptional support and services to the Belle Isle Police Department and 

Whereas,  Wawa has ensured the availability of fuel for the police department during critical times, particularly 

during storms, ensuring that officers can 

continue to protect and serve the community 

without interruption and 

Whereas,  Wawa has gone above and beyond by 

generously feeding our officers during storms 

and on Appreciation Day, demonstrating 

profound respect and gratitude for the work they 

do to keep the community safe and 

Whereas,  Wawa has consistently participated in and 

provided community services for special events, 

further cementing its role as a valued 

community partner dedicated to enhancing the 

quality of life for Belle Isle residents and 

NOW, THEREFORE, I, Nicholas Fouraker, Mayor of the City of Belle Isle, on behalf of the City Council and 

the residents of Belle Isle, do hereby extend our most profound appreciation and gratitude to Wawa 

Management and Team for their dedicated service and partnership with the City of Belle Isle and the Belle Isle 

Police Department. 

 

Attest         In Witness Whereof, I hereunto have set my hand  

_______________________________     and caused the Seal of the City of Belle Isle to be affixed  

Yolanda Quiceno, CMC-City Clerk     this 15th day of October 2024. 

     

 

_______________________________ 

Mayor Nicholas Fouraker 

CITY O
F BELLE ISLE
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Office of the Mayor 
 

 
 

 
 

 

 

Proclamation 
 

Declaring October 15, 2024 - “BAT APPRECIATION DAY” 
 

 

Whereas, bats play a vital role in our ecosystem, contributing to 

pest control, pollination, and seed dispersal. In one hour, a bat 

can eat up to 1,000 mosquitoes; and 

 

Whereas, many species of bats are facing threats from habitat 

loss, climate change, diseases; and 

 

Whereas, educating our community about the importance of 

bats can help foster appreciation and conservation efforts; and 

 

Whereas, the residents of Belle Isle recognize the need to protect our bats for the health of our 

environment.  

 

Now, Therefore, I, Nicholas Fouraker, Mayor of Belle Isle, do hereby proclaim October 15, 2024, as  
 

“Belle Isle Bat Appreciation Day” 
 

and encourage all residents to learn more about bats, their benefits to our community, and ways to 

protect their habitats. Let us celebrate these remarkable animals and work together to conserve them. 

 

Attest        In Witness Whereof, I hereunto have set my hand  

_______________________________  and caused the Seal of the City of Belle Isle to be  

Yolanda Quiceno, CMC-City Clerk   affixed this 15th day of October 2024. 

     

 

_______________________________ 

Mayor Nicholas Fouraker 
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Bat Appreciation Day 2024 

Fun Bat Facts: www.batweek.org 

 

 Some species of bats live up to 40 years. 

 Bats can see in the dark and use their extreme sense of hearing. 

 They also use echolocation to find food. 

 A bat's ability to fly makes them unique. In the mammal world, only bats are naturally capable 

of true and sustained flight. 

 There are over 1,200 known species of bats. 

 An estimated 48 species of bats make their home in the United States. 

 Nearly 70% of bats are insectivores. 

 As pollinators, bats, bees, and butterflies provide a vital link to our food supply.  

 Bats grow in a variety of sizes. One of the largest bats is the Giant Golden-Crowned Flying Fox 

bat weighing up to 4 lbs. with a wingspan of up to 5 feet, 7 inches. 

 Bats are also clean animals, grooming themselves almost constantly. 

 North America's largest urban bat colony is found on the Congress Avenue Bridge in Austin, 

Texas.  An estimated 1,500,000 Mexican Free-Tailed bats live there. This colony of bats eats 

approximately 10,000 to 30,000 lbs. of insects each night. An estimated 100,000 tourists visit 

the bridge annually to watch the bats leave the roost at twilight. 

 One 150 Big Brown bat colony protects farmers from up to 33 million or more rootworms each 

summer. 

 Almost 40% of American bat species are severely declining, with some already listed as 

endangered or threatened. 

 Three U.S. states have an official state bat. Texas and Oklahoma named the Mexican Free-

Tailed bat their state bat, and Virginia dubbed it the Virginia Big-Eared bat their state bat. 

 

HOW TO OBSERVE BAT APPRECIATION DAY 

1. Learn more about bats. 

2. Read about them or watch a bat documentary. 

3. Share your experiences with bats, too! 

4. Use #BatAppreciationDay to post on social media. 

 

INTERNATIONAL BAT APPRECIATION DAY HISTORY 

Bat Conservation International (BCI) started and supports International Bat Appreciation Day. The 

BCI mission is to conserve the world's bats and their ecosystems to ensure a healthy planet.  

https://www.batcon.org/ 
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Office of the Mayor 
 

 
 

 
 

 

 

Proclamation 
 

Declaring the Week of November 2nd through November 9th, 2024 
“WEEK OF THE FAMILY – Families: Better Together!” 

 

Whereas, in 2003, two concerned mothers met with Orange County Mayor Richard Crotty to discuss strengthening families in their 

community. The idea for “Week of the Family” was born; and 

Whereas, the City of Belle Isle is blessed with a multitude of families, an essential 

part of the cultural, social, and spiritual fabric of our community; and 

Whereas, the City of Belle Isle recognizes that strong families are at the center of 

strong communities; that children live better lives when their families 

are strong; and that families are strong when they live in communities 

that connect them to economic opportunities, social networks, and 

services; and 

Whereas, everyone has a role to play in making families successful, including 

neighborhood organizations, businesses, non-profit agencies, 

policymakers, and families themselves; and   

Whereas, during the week of November 2-9, 2024, the theme “Families: Better 

Together” provides an opportunity for all of us to take time to honor 

the importance of families and recommit to enhancing and extending 

the special connections that support and strengthen them throughout 

the year. 

Now, therefore, I, Nicholas Fouraker, Mayor of the City of Belle Isle, do hereby 

proclaim the week of November 2-9, 2024, as  

 
“WEEK OF THE FAMILY – Families: Better Together!” 

in the City of Belle Isle and encourage all citizens to share this occasion  

with other agencies and organizations throughout the county to honor and celebrate our families. 

 

Attest         In Witness Whereof, I hereunto have set my hand  

_______________________________     and caused the Seal of the City of Belle Isle to be affixed  

Yolanda Quiceno, CMC-City Clerk     this 15th day of October 2024. 

     

 

_______________________________ 

Mayor Nicholas Fouraker 

CITY O
F BELLE ISLE
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City Council Special Calles Session October 7, 2024 - Page 1 of 1 

 

CITY OF BELLE ISLE, FL 

CITY COUNCIL SPECIAL CALLED MEETING 
City Hall Chambers, 1600 Nela Avenue, Belle Isle, FL 32809 
 
Monday, October 7, 2024, * 3:00 pm 

MINUTES 
 

Present was:         Absent was: 

Nicholas Fouraker, Mayor       District 5 Commissioner – Beth Lowell 

District 1 Commissioner – Frank Vertoli 

District 2 Commissioner – Holly Bobrowski 

District 3 Commissioner – Danny Otterbacher 

District 4 Commissioner – Jason Carson 

District 6 Commissioner – Stan Smith 

District 7 Commissioner – Jim Partin 

 

 

1. Call to Order and Confirmation of Quorum 

Mayor Fouraker called the special meeting to order at 3:00 pm, and the Clerk confirmed quorum.  

Also present were City Manager Rick Rudometkin, Public Works Director Phil Price, and City Clerk Yolanda 

Quiceno. 

 

2. Approval of Emergency Ordinance 

EMERGENCY ORDINANCE NO. 24-05 - AN EMERGENCY ORDINANCE OF THE CITY COUNCIL OF THE CITY 

OF BELLE ISLE, FLORIDA, DECLARING A STATE OF EMERGENCY WITHIN THE CITY OF BELLE ISLE WITH 

THE DECLARATION OF EMERGENCY BY THE GOVERNOR; ADOPTING EMERGENCY REGULATIONS TO 

ADDRESS PREPARATION FOR AND THE AFTERMATH OF HURRICANE MILTON; PROVIDING FOR NON-

CODIFICATION, SEVERABILITY, AN EFFECTIVE DATE AND SEVEN DAYS EXPIRATION UNLESS 

TERMINATED EARLIER OR EXTENDED FURTHER.  

The City Clerk read Ordinance 24-05 by title. 

 

Vice Mayor Carson moved to approve Ordinance 24-05 as presented. 

Comm Bobrowski seconded the motion, which passed unanimously 4:0.   

Comm Partin and Comm Vertolli were not present for the vote. 

 

3. Adjournment 

There being no further business, Mayor Fouraker called for a motion to adjourn.   

The motion passed unanimously at 3:06 pm. 
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ORDINANCE NO. 24-04 

AN ORDINANCE OF THE CITY OF BELLE ISLE, FLORIDA, AMENDING THE CITY’S LAND 

DEVELOPMENT CODE SECTION 50-102 ACCESSORY STRUCTURES TO ALLOW THE INSTALLATION OF 

FENCES AND WALLS IN FRONT YARDS WITHIN CERTAIN DEFINED OVERLAY AREAS AND CREATING 

RESTRICTIONS FOR SUCH FENCES AND WALLS: PROVIDING FOR CONFLICTS, SEVERABILITY, AND 

AN EFFECTIVE DATE. 

 

WHEREAS, the City of Belle Isle Land Development Code currently restricts fences 

in front yards; and  

 

WHEREAS, the City wishes to allow fences and walls in front yards, set height 

restrictions for such fences and walls, and create rules for the installation of 

such fences and walls that will enhance the safety of drivers, pedestrians, and 

property owners; and 

 

WHEREAS, the City further wishes to add additional fence and wall requirements 

specific to the Hoffner Avenue overlay district, Lake Conway Estates sub-overlay 

district, and the Daetwyler Drive overlay district due to those districts’ unique 

nature; and 

 

WHEREAS, the City finds that this Ordinance advances the interests of public 

health, safety, and welfare.  

NOW THEREFORE, BE IT ENACTED BY THE CITY COUNCIL OF THE CITY OF BELLE ISLE, 

FLORIDA AS FOLLOWS:  
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 Section 1.  Recitals.  The foregoing recitals are hereby ratified and 

confirmed as being true and correct and are hereby made a part of this Ordinance 

as legislative findings. 

Section 2.  City Code Amendment.  Section 50-102 in Chapter 50, Article IV 

of the City Code of Ordinances is hereby amended, all as follows (words that are 

stricken out are deletions; words that are underlined are additions; stars * * * * 

* indicate breaks between sections, subsections, or paragraphs and do not indicate 

changes to the City Code; provisions not included are not being amended): 

Sec. 50-102. - Accessory structures.  

* * * * * 

(b) Fences and walls. 

* * * * * 

(3) 

General requirements for fences, walls, and privacy screens. No fence, wall or 

privacy screen shall be installed, erected or maintained except in strict 

compliance with the following requirements: 

a. Metal fences, specifically manufactured as fencing, shall consist of new 

materials manufactured and/or treated in a manner to prevent rust and corrosion. 

b. Wood fences shall be constructed of new materials and painted, stained or 

preserved in a manner to maintain the fence in good structural condition. 

c. Plastic or other synthetic material fences shall be constructed of material 

specifically manufactured as fencing, only new such materials shall be used and 

they shall be treated and maintained in a manner to maintain the fence in good 
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structural condition and with an appearance that is aesthetically compatible with 

the type of fence it represents. 

d. Masonry walls shall be constructed of finished materials including, but not 

limited to, concrete masonry units, precast concrete panels, bricks, concrete, 

stucco, or stone. 

e. Privacy screens shall be an integral part of the design of and have an 

architectural texture, color, and material compatible with the residence on the 

property. 

f. The City may apply discretion for fence and wall permit issuance regarding fence 

materials used among different yards.   

* * * * * 

 (5) Maximum height and permitted locations of fences, walls, and privacy 

screens. 

a. Except as provided in subsection (b)(5)b of this section, fences and walls 

shall be limited to a maximum height of six feet above the natural grade in the 

rear and side yards. No fences or walls shall be permitted in front yards. The 

maximum height for a front yard fence or wall shall be four feet above the natural 

grade. In the front yard, chain link fences shall be prohibited. Refer to section 

41-4 regarding definitions of yards. 

1. All gates shall maintain a minimum setback of 20 feet from the edge of the 

roadway. Roadway shall indicate the improved or paved portion, but does not 

include the entirety, of the right-of-way.  

b. A maximum fence height of eight feet shall be permitted in the following 

situations:  
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1. The property line along which the fence will be installed abuts a boat ramp 

facility, public park, or commercially zoned property.  

2. The property owner constructing the fence has obtained the written consent 

of all owners of property that either share a property line and property corner 

along which the fence or wall will be installed and of any owner of the property 

with a property line within 50 feet of the fence or wall to be installed.  

c. Residential property owners shall not construct an additional fence or wall 

that abuts any subdivision or commercial screening wall and can be viewed from the 

abutting public right-of-way, street, sidewalk, or abutting other public access 

areas.  

* * * * * 

 (7) Construction of fences or walls near Lake Conway. No fence or wall located 

within 35 feet of the 86.9 contour line of Lake Conway’s normal high water line 

shall exceed four feet in height.  

(8) Location along lot lines. A structural fence or wall shall be erected so 

that the entire fence and all supporting structures are entirely on the owner's 

property. Fence posts and all other supporting structures, as well as the rough 

side of the fence, if any, shall face the owner's property, except when said fence 

separates a residential lot from a business or industrial lot. No inspection or 

any permit issued by the city shall be any evidence or guarantee that the fence 

has been so correctly located on the subject property.  

* * * * * 

(13) Obstruction of visibility. No fence or wall shall be constructed, nor shall 

anything be placed, planted or allowed to grow in such a manner as to obstruct or 
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impair visibility of oncoming vehicular or pedestrian traffic from any intersecting 

street, driveway or alley way. 

a. An area clear of sight obstructions shall be provided between the height of 2.5 

and 8 feet. 

b. A clear view triangle for a driveway is formed on each side of the driveway by 

measuring the distance of 70 feet along the right-of-way and 10 feet along the edge 

of the driveway. 

(14) Existing fences. Any fence or wall which is erected and in violation of this 

chapter at the time of its passage shall be exempt from the requirements of this 

chapter, excluding those requirements of 50-102(b)(11), unless such fence or wall 

is deemed a traffic or safety hazard.  

(15) Nonconforming fences. All fences, walls, or privacy screens in violation of 

this chapter at the time of its passage shall be governed by the following 

conditions: Any fence, wall, or privacy screen that is in violation of the section 

and is determined to be a traffic or safety hazard shall be made to conform to 

this chapter three months from such determination. No portion of a nonconforming 

fence, wall, or privacy screen shall be enlarged, extended, or structurally 

altered except to make it conform to this chapter.  

* * * * * 

(17)  Overlay Districts. 

a. Hoffner Avenue  

1. Fences and walls abutting Hoffner Avenue shall be limited to a maximum 

height of six feet above the natural grade in the front yard. 
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2. All gates shall maintain a minimum setback of 20 feet from the right-of-way 

line abutting the private property line.  

3. Lake Conway Estates Sub-overlay 

i. Masonry walls within Lake Conway Estates adjoining Hoffner Avenue shall be 

limited to a maximum height of eight feet above the natural grade within the 

right-of-way, provided the wall conforms to the Belle Isle approved wall materials 

and design requirements. 

ii. A masonry wall may encroach within the northerly five feet and southerly 

five feet of the Hoffner Avenue right-of-way in Lake Conway Estates, or a maximum 

encroachment of ten feet with the City Council approval, providing that the wall 

accommodates existing trees and utilities in the surrounding area and aligns with 

the existing subdivision wall. 

iii. All privately owned fences and walls shall be located on such private 

property, shall not encroach into the Hoffner Avenue right-of-way, and must meet 

all other requirements of this section. 

b. Daetwyler Drive 

1. Property owners may build an opaque fence or wall in the front yard at a 

maximum height of six feet from the grade as it abuts the Daetwyler Drive right-

of-way. 

2. All gates shall maintain a minimum setback of 20 feet from the right-of-way 

line abutting the private property line.   

Section 3.  Codification.  Section 2 of this Ordinance will be incorporated into 

the Belle Isle City Code. Any section, paragraph number, letter and/or any 

heading may be changed or modified as necessary to effectuate the foregoing.  
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Grammatical, typographical, and similar or like errors may be corrected, and 

additions, alterations, and omissions not affecting the construction or meaning 

of this Ordinance and the City Code may be freely made. 

 

Section 4.  Severability.  If any section, subsection, sentence, clause, phrase, 

word, or provision of this Ordinance is for any reason held invalid or 

unconstitutional by any court of competent jurisdiction, whether for substantive, 

procedural, or any other reason, such portion shall be deemed a separate, 

distinct, and independent provision, and such holding shall not affect the 

validity of the remaining portions of this Ordinance.    

 

Section 5.  Conflicts.  In the event of a conflict or conflicts between this 

Ordinance and any other Ordinance or provision of law, this Ordinance governs and 

controls to the extent of any such conflict. 

 

Section 6.  Effective Dates.  This Ordinance shall become effective immediately 

upon adoption by the City Commission of the City of Belle Isle, Florida (the 

“Effective Date”) and shall apply to all applications for permits received on or 

after the Effective Date. 

 

First Reading held on September 3, 2024. 

Second Reading held on October 15, 2024. 
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ADOPTED at a regular meeting of the City Commission of the City of Belle Isle, 

Florida, held in City Hall, Belle Isle, on this ______ day of ________________, 

2023. 

YES    NO   ABSENT 

Frank Vertolli  _______________  __________  ___________ 

Holly Bobrowski  _______________  __________  ___________ 

Danny Otterbacher  _______________  __________  ___________ 

Jason Carson  _______________  __________  ___________ 

Beth Lowell   _______________  __________  ___________ 

Stanley Smith      _______________  __________  ___________ 

Jim Partin    _______________  __________  ___________ 

 

ATTEST: ____________________________  CITY OF BELLE ISLE 

Yolanda Quiceno, CMC-City Clerk ________________________________ 

Nicholas Fouraker, Mayor 

________________________________ 

Approved as to form and legality 

For use and reliance by 

City Attorney 
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STATE OF FLORIDA 

COUNTY OF ORANGE 

I, Yolanda Quiceno, City Clerk of the City of Belle Isle, do hereby certify that 

the above and foregoing document ORDINANCE 24-04 was duly and legally passed by 

the Belle Isle City Council, in session assembled on the _______ day of 

________________2024. At this session, a quorum of its members was present. 

 

__________________________________ 

Yolanda Quiceno, CMC-City Clerk 
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CITY COUNCIL 

CITY OF BELLE ISLE, FLORIDA 

    

CITY OF BELLE ISLE, a Florida,      

Municipal Corporation, 

 

Petitioner, 

v. 

 

LIZER STOVALL, 

 

   Respondent. 

__________________________________________ 

 

ORDER OF CONDEMNATION AND REMOVAL OF HAZARDOUS CONDITION 
 

 THIS matter came on before City Council of the City of Belle Isle for public hearing on 

the 15th day of October, 2024, after due notice to the Respondent and a request by the Petitioner 

in accordance with Chapter 10, Article VII, Sec. 10-194 through 10-197, City of Belle Isle Code 

of Ordinances.    

 

 Having examined and considered the testimony of the City of Belle Isle Code Compliance 

Manager and photographs, the notices to Respondent, and other documentation and evidence 

submitted by the Petitioner, the City Council thereupon issues its Order of Condemnation and 

Removal of Hazardous Condition, as follows:  

 

I.  FINDINGS OF FACT AND CONCLUSION OF LAW 

 

1. Respondent, LIZER STOVALL, is the owner of the real property (the “Property”) 

located at 3904 Arajo Court, Belle Isle, FL 32812-2801 having Orange County Tax Parcel 

Identification Number # 20-23-30-1646-01-050 and legally described to wit: 

 
Lot 105, CONWAY EAST, according to the plat thereof as recorded in Plat 

Book 4, Pages 122 and 123, Public Records of Orange County, Florida 

 
Being the same property as described in the Quit Claim Deed recorded at Official Records 

Book 4028, Page 4666, Public Records of Orange County, Florida. 

 

2. The Petitioner made a proper request to the City Council for this Order in 

accordance with Chapter 10, Article VII, Sec. 10-196, City of Belle Isle Code of Ordinances.  The 

Respondent was given proper notice and an opportunity to appear before the City Council during 

a public hearing to show cause why this Order requested by the Petitioner should not be granted.   

 

3. The Property is in violation of Chapter 10, Article VII, City of Belle Isle Code of 

Ordinances, including Sections 10-192, 10-196 and 10-200.  The structure on the Property is 

currently vacant and such structure is unlawful, unsightly, dilapidated, decayed and creates a 

danger to the surrounding properties.  The structure on the Property constitutes a public nuisance 

that needs to be abated and a hazardous condition that needs to be corrected. 
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4. The demolition and removal of the structure(s) on the Property is proper and 

necessary.  

 

5. The City has the authority and power to condemn and remove all unlawful, 

unsightly, dilapidated, decayed, hazardous conditions and dangerous structures within the 

corporate limits of the City.  

 

II. ORDER 

 

Based upon the foregoing Findings of Fact and Conclusions of Law, it is HEREBY 

ORDERED: 

 

1. The structure on the Property is hereby condemned and declared a public nuisance 

and a hazardous condition. 

   

 2. The City Manager and/or his designee is hereby granted the authority to enter upon 

the Property and cause the demolition and removal of the structure on the Property and take other 

such actions as may be necessary to remove or correct the hazardous condition and public nuisance 

existing on the Property.  The City may contract with independent contractors to perform such 

work.   

 

3. The amount of all costs and expenses incurred for all work performed by the City 

of Belle Isle pursuant to this Order shall be reimbursed by the Respondent and shall constitute a 

lien against the Property. The City is authorized to record this Order in the public records of Orange 

County, Florida.  Further, the City is authorized to record in the public records of Orange County, 

Florida, a separate notice of lien to indicate the specific amount of such lien.  

 

 DONE AND ORDERED this 15th day of October, 2024 at the City of Belle Isle, County 

of Orange, Florida. 

 

      CITY COUNCIL 

      CITY OF BELLE ISLE, FLORIDA 

 

Attest: 

      By: ______________________________________ 

            Nicholas Fouraker, Mayor 

_______________________ 

Yolanda Quiceno, City Clerk 
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ARTICLE VII. DILAPIDATED, DANGEROUS, DECAYED STRUCTURES AND 

APPURTENANCES 

Sec. 10-190. Definitions. 

The following words, terms, and phrases, when used in this article, shall have the meanings ascribed to them 
in this section, except where the context clearly indicates a different meaning:  

Abandoned improvements or structures mean any work which has been commenced or completed on a site 
with a permit which has been expired for more than 180 days.  

Approved means approved by the city manager or other authority having jurisdiction.  

Building means any structure built for the support, shelter, or enclosure of persons, animals, chattels, or 
property of any kind. The term "building" shall be construed as if followed by the words "or part thereof."  

Building official means the officer or other designated authority charged with the administration and 
enforcement of building construction regulations within the city or their duly authorized representatives.  

Condemned structure means one or more of the following:  

(1) Any structure which has been declared an unsafe structure by the building official and proper notice 
has been served by the city as required by law, and the owner has failed to file an appeal within the 
time provided by law.  

(2) Any structure which has been declared an unsafe structure by the building official and proper notice 
has been served by the city as required by law, and an owner has filed an appeal within the time 
provided for by law, and the appeal was denied.  

(3) any structure which has been declared unsafe structure by the building official, proper notice has been 
served by the city as required by law. An owner has prevailed in a duly filed appeal, and the owner has 
failed to take action (s) required to abate the conditions as set forth by the board or entity that 
affirmed the appeal.  

Owner means any person having a legal or equitable interest in the property.  

Structure means that which is built or constructed and shall be construed to include the term "building."  

Violation, major, means any violation which, if not corrected, would cause the structure to be condemned.  

Violation, minor, means any violation of this Code, the adopted standard codes, or any state or federal law or 
regulation, specifically including, but not limited to, no water, no electric, or minor fire damage, which is not 
classed as a major violation.  

( Ord. No. 22-10 , § 2, 11-15-2022) 

Sec. 10-191. Enforcement; records. 

The provisions of this article shall be enforced by the city manager. The city manager shall cause to be kept a 
record of the enforcement of this article. These records shall be public records.  

( Ord. No. 22-10 , § 2, 11-15-2022) 
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Sec. 10-192. Standard Code adopted. 

There is adopted by the city for the purposes of establishing rules and regulations pertaining to or in any way 
related to any and all buildings, structures, electrical, gas, mechanical, or plumbing systems which are unsafe, 
unsanitary, or do not provide adequate egress, or which constitute a fire hazard, or are otherwise dangerous to 
human life, or which in relation to existing use, constitute a hazard to safety or health, are considered unsafe 
buildings or unsafe service systems the Standard Unsafe Building Abatement Code as published by SBCCI, and as 
such may be amended, modified or updated by SBCCI (the "abatement code"). The abatement code is adopted and 
fully incorporated herein as if fully set out at length in this section, save and except such portions as are deleted, 
added, modified, or amended in this article. One copy of the abatement code is on file in the office of the building 
official. All such unsafe buildings, structures, or service systems are hereby declared illegal and shall be abated by 
repair and rehabilitation or by demolition in accordance with the provisions of the abatement code or other 
provisions of the building and property maintenance regulations of the city. All repairs shall be performed in 
accordance with the Florida Building Code.  

An unsafe structure or premises, or abandoned improvement or structure, shall mean and include any 
building, structure or property that has any of the following conditions, such that the life, health, property or 
safety of the general public or the occupants are endangered, specifically including any electrical, mechanical, 
plumbing, or gas system, in whole or in part, that has not been maintained in a safe and sanitary condition or 
violates a City Code or ordinance or any state or federal law or regulation:  

(1) Any means of egress or portion thereof that is not of adequate size, or is insufficient in quantity or 
remoteness, or is not arranged or maintained to provide a safe path of travel to a public way or other 
safe areas in case of fire or other emergencies as determined by any authority having jurisdiction.  

(2) Any means of egress or portion thereof, such as but not limited to fire doors, closing devices, or fire-
resistive ratings, that are in disrepair or in a dilapidated, nonworking or compromised condition.  

(3) The stress in any material or member, or portion thereof, that is incapable of sustaining the loads to be 
imposed upon it.  

(4) A building or structure, or portion thereof, that has been damaged to the extent that the structural 
integrity of the building or structure is less than it was prior to the damage.  

(5) Any exterior appendage or portion of a building or structure that is not securely fastened, attached, or 
anchored such that it is capable of resisting wind, seismic or similar loads.  

(6) Any building or structure, or portion thereof, that is manifestly unsafe for any reason or is unsanitary 
for the purpose for which it is, was, or will be intended to be used.  

(7) Any building or structure, or portion thereof, that, as a result of decay, deterioration, dilapidation, or 
other reason, is likely to fully or partially collapse.  

(8) Any building, structure, property, or portion thereof that has been constructed or maintained in 
violation of a specific requirement of the standard Code(s).  

(9) Any building, structure, property, or portion thereof that is in such a condition as to constitute a public 
nuisance.  

(10) Any building, structure, or property, or portion thereof, that is unsafe, unsanitary, or not provided with 
adequate egress or constitutes a fire hazard or is otherwise dangerous to human life.  

(11) Any building, structure, or improvement, or portion thereof, that commenced or was constructed 
under a permit that has expired for more than 180 days.  

( Ord. No. 22-10 , § 2, 11-15-2022) 
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Sec. 10-193. Condemnation—Authority. 

The city shall have the authority and power to condemn and remove or cause to be removed all decayed, 
unsightly, dangerous, and unlawful buildings, ruins, awnings, porches, or structures within the corporate limits of 
the city.  

( Ord. No. 22-10 , § 2, 11-15-2022) 

Sec. 10-194. Same—Notice. 

(a) When there exists any unsightly, dangerous and unlawful building, structure, or appurtenances of a building 
or when such may be constructed in violation of city ordinances, the building official or such other officer, 
employee, or consultant who may be authorized by the city manager shall condemn the building, structure, 
appurtenances of a building.  

(b) Such officer shall file with the building official notice of such condemnation, which notice shall contain the 
following:  

(1) The description of the building or structure condemned, together with the description by metes and 
bounds or by lot number of the property upon which such building or structure is located.  

(2) The names of the occupants of the property and the names, places of residence, legal disabilities, if 
any, and interests of owners, if known, or if any of these facts are unknown shall be so stated.  

(3) The reason for condemning the building or structure.  

( Ord. No. 22-10 , § 2, 11-15-2022) 

Sec. 10-195. Same—Service of notice. 

(a) A copy of the notice shall be served upon the occupant of any unsightly and unlawful building or other 
structure and on the owner thereof, if known and residing in the city, together with a summons to appear 
before the city commission in not less than five or more than 30 days. The notice shall be served by the chief 
of police or any city police officer or by any other officer or employee who may be authorized by the city 
manager. However, if such persons reside in the state and beyond the limits of the city, such notice and 
summons shall be served by the sheriff of the county in which the person resides, in accordance with the 
rules governing service of process in the circuit court.  

(b) If the owners reside beyond the limits of the state, upon application by the city attorney, the building official 
shall make an order of publication of notice to all persons having any interest or right, whether as owners, 
lienholders, or otherwise, in such real estate, which notice shall be addressed to all whom it may concern, 
requiring them on a day certain, to be fixed in such order, not less than 30 or more than 50 days from the 
date of the first publication, to appear before the city commission to show cause, if any, why the order of 
condemnation made by the city building inspector should not be confirmed in all respects. Such notice shall 
be published for four consecutive weeks prior to the date fixed for such hearing, and a copy of the notice 
shall likewise be posted in a conspicuous place on the premises during the time of the advertisement of 
notice. If such order of publication shall be made and no appearance entered or protest is made to the 
confirmation of the order of condemnation, the owners of the property shall be forever foreclosed and 
barred from claiming any damage because of the destruction of the property described in the condemnation 
order.  

( Ord. No. 22-10 , § 2, 11-15-2022) 
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Sec. 10-196. Conditions constituting hazards—Notice. 

When there may be found to exist any condition of any building, land, or premises or any condition in, upon, 
or about any building, land, or premises which constitutes or is likely to constitute a fire hazard or a hazard to the 
health, safety, or welfare of the occupants or the public, (i.e., a public nuisance) the building official or such other 
authorized city officer, employee or consultant authorized and empowered shall file with the building official a 
notice which shall contain:  

(1) A description of the land, building, structure, or premises in connection with which any such condition 
has been found to exist, which shall include, to the extent practicable, a description by metes and 
bounds or by lot number of such land.  

(2) The names of the occupants of the property, if any, and the names, places of residence, legal 
disabilities, if any, and interest of owners, if known, or if any of such facts are unknown, it shall be so 
stated.  

(3) The condition found to exist, which constitutes a fire hazard or a hazard to the health, safety, or 
welfare of the occupants or the public.  

(4) The matters and things required to be done to effect the removal or correction of such condition or 
structure; the removal of any weeds, debris, waste, rubbish, or flammable material; or the 
accomplishment of other corrective procedures.  

( Ord. No. 22-10 , § 2, 11-15-2022) 

Sec. 10-197. Same—Service of notice. 

(a) A copy of the notice shall be served upon the occupant of such land, building, or premises and upon the 
owner thereof, if known and residing in the city, together with a summons to appear before the city 
commission at any regular or special meeting thereof not less than five or more than 30 days from the date 
of service of the notice. The notice and summons shall be served by the chief of police or any city police 
officer or by any other officer, employee, or consultant who may be authorized by the city manager. 
However, if such person resides in the state and beyond the limits of the city, such notice and summons shall 
be served by the sheriff of the county in which the person resides in accordance with the rules governing 
service of process in the circuit court. If the occupant of such building cannot be found in the city, it shall be 
sufficient service upon such occupant to post a copy of such notice and summons in some conspicuous place 
upon such building or other structure.  

(b) If the place of residence of the owner of such property cannot be determined or is found to be beyond the 
limits of the state, the city clerk shall make an order of publication of notice to all persons having any interest 
or right, whether as owners, lienholders, or otherwise, in such real estate. The notice shall be addressed to 
the owner by name if known, and to all whom it may concern, requiring them on a day certain, to be fixed in 
such order, not less than 30 or more than 50 days from the date of the first publication of such notice, to 
appear before the city commission to show cause if any, why the notice made and filed with the city clerk by 
the officer, employee or consultant making and filing the notice with respect to a hazardous condition found 
to exist and the matters and things set forth in the notice as being required to be done to remove or remedy 
such condition should not be confirmed in all respects. The notice shall be published once a week for four 
consecutive weeks prior to the date fixed for such hearing. A copy of the notice shall be likewise posted in a 
conspicuous place on the premises during the time of the publication of the notice.  

(c) If such order or publication shall be made and no appearance is entered or protest made to the confirmation 
of the notice filed with the city clerk with respect to such hazardous condition, the owner of the property 
and all persons having any interest or right therein, whether as lienholders or otherwise, shall be forever 
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foreclosed and barred from claiming any damage because of the destruction or other disposition of the 
property described in the notice.  

( Ord. No. 22-10 , § 2, 11-15-2022) 

Sec. 10-198. Hearing; decision. 

At the time fixed for the hearing required under this division, either in the summons or the order of 
publication, as the case may be, the city commission shall hear the cause and may sustain, reject or modify the 
action and recommendations of the officer, employee or consultant making and filing the notice with respect to 
the hazardous condition and shall order the removal, destruction, other disposition or repair of any such building 
or shall order such other matters or things to be done as may be necessary to remove or correct such hazardous 
condition, and shall order that such be done within such time as the city commission may determine.  

( Ord. No. 22-10 , § 2, 11-15-2022) 

Sec. 10-199. Enforcement of decision; costs. 

Under this division, if any building or other structure is not removed or repaired as required in the order of 
the city commission or in the other matters and things required in the order for the removal or correction of such 
hazardous condition, the work may be done and performed by the city, and the costs and expenses thereof shall 
be a lien upon the property, which lien may be enforced by suit at law or proceeding in chancery.  

( Ord. No. 22-10 , § 2, 11-15-2022) 

Sec. 10-200. Public nuisances. 

When nuisance conditions or hazards degenerate or cumulatively impact on structures, dwellings, or other 
buildings regulated by this Code, to the extent that repair, removal, securing, or demolition is necessary for the 
public health, safety, and welfare, then the building official or his designee is authorized to order the property 
owner or city agents to repair, remove, secure, vacate or demolish such structures according to procedures 
outlined in the abatement code or as otherwise provided for in the Code. These powers are hereby declared to be 
remedial and essential for the public interest, and it is intended that such powers be liberally construed to 
effectuate the purposes stated herein.  

( Ord. No. 22-10 , § 2, 11-15-2022) 

Sec. 10-201. Vacant buildings. 

No vacant building may be boarded up for a period of time exceeding 60 days unless granted a waiver by the 
building official. "Exterior walls", and all boards used to enclose the building must be neatly fitted within window 
and door openings and must be painted to blend in with the rest of the building.  

( Ord. No. 22-10 , § 2, 11-15-2022) 

Sec. 10-202. Requirements not covered by Code. 

Any requirements necessary for the strength, stability, or proper operation of an existing or proposed 
building, structure, electrical, gas, mechanical, or plumbing system, or for the public safety, health, and general 
welfare not specifically covered by this Code, shall be determined by the building official.  
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( Ord. No. 22-10 , § 2, 11-15-2022) 

 

24

a.



25

a.



26

a.



27

a.



28

a.



29

a.



30

a.



31

a.



32

a.



33

a.



34

a.



35

a.



36

a.



37

a.



38

a.



39

a.



40

a.



41

a.



42

a.



43

a.



44

a.



45

a.



46

a.



47

a.



48

a.



49

a.



50

a.



51

a.



52

a.



53

b.



Page 1 of 7 
 

PROFESSIONAL SERVICES AGREEMENT 
 

 
THIS PROFESSIONAL SERVICES AGREEMENT (herein “Agreement”), is made and entered 

into this 15th  day  of October,  2024,  by  and  between  the CITY OF BELLE ISLE, a municipal 
corporation of the State of Florida, whose address is 1600 Nela Avenue, Belle Isle, FL 32809 
(hereinafter referred to as the “City”) and McDirmit Davis & Company, LLC, a corporation 
organized and existing under the laws of the State of Florida, located at 934 North Magnolia Avenue, 
Suite 100, Orlando, FL 32803 (herein “Contractor”). 
 

1.0 SERVICES OF CONTRACTOR 
 

1.1 Scope of Services. 
 

In compliance with all terms and conditions of this Agreement, the Contractor 
shall provide those services specified in the “Scope of Services” in the Contractor’s Proposal 
dated September 26, 2024, attached hereto as Exhibit “A” and incorporated herein by this 
reference, which services may be referred to herein as the “services” or “work”  hereunder.    As  
a  material  inducement  to  CITY  entering  into  this  Agreement,  Contractor represents and 
warrants that Contractor is a provider of first class work and services and Contractor has the 
knowledge, skill and experience to perform the services contemplated herein, that the 
Contractor has and will maintain all professional registration and licensing requirements (both 
corporate and individual for all required basic disciplines) and that Contractor covenants that it 
shall follow the highest professional standards in performing the services t o  C i t y  required 
hereunder.  For purposes of this Agreement, the phrase “highest professional standards” shall 
mean those standards of practice recognized by one or more first-class firms performing similar 
work under similar circumstances and serving the best interest of the CITY. 

 
1.2 Contractor’s Proposal. 

 
The Scope of Service shall include the Contractor’s Proposal which shall be 

incorporated herein by this reference as though fully set forth herein, and attached as Exhibit “A”.  
In the event of any inconsistency between the terms of such proposal and this Agreement, the 
terms of this Agreement shall govern. 

 
1.3 Compliance with Law. 

 
All services rendered hereunder shall be provided in accordance with all 

applicable ordinances, resolutions, statutes, rules, and regulations of CITY and any Federal, State 
or local governmental agency having jurisdiction in effect at the time service is rendered. 

 
2.0 COMPENSATION 

 
2.1 Contract Sum. 

 
For the services rendered pursuant to this Agreement, the Contractor shall be 

compensated in accordance with the “Schedule of Compensation” in the Contractor’s Proposal 
hereto as Exhibit "A" and incorporated herein by this reference.   Compensation may include 
reimbursement for actual and necessary expenses if specified in the Schedule of Compensation. 
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2.2 Method of Payments. 
 

Unless some other method of payment is specified in the Schedule of 
Compensation, in any month in which Contractor wishes to receive payment, no later than the 
first (1st) working day of such month, Contractor shall submit to CITY in the form approved 
by CITY’s City Manager, an invoice for services rendered prior to the date of the invoice.  CITY 
shall pay Contractor for all expenses stated thereon which are approved by CITY pursuant to this 
Agreement no later than thirty days after the City’s receipt of the invoice.  Payments and disputes 
concerning payments under this Agreement shall be governed in accordance with the Local 
Government Prompt Payment Act as set forth in Part VII, Chapter 218, Florida Statutes. 

 
3.0 PERFORMANCE/SCHEDULE 

 
3.1 Time of Essence. 

 
Time is of the essence in the performance of this Agreement. 

 

3.2 Schedule of Performance. 
 

Contractor shall commence the services pursuant to this Agreement execution of 
this Agreement.  Contractor shall perform all services within the time period(s) established in the 
proposal and in compliance with the auditing requirements under general law. 

 
3.3 Force Majeure. 

 
The time period(s) specified in the Request for Proposals issued by the City for 

performance of the services rendered pursuant to this Agreement shall be extended because of 
any delays due to unforeseeable  causes  beyond  the  control  and  without  the  fault  or  
negligence  of  the  Contractor, including, but not restricted to, acts of God or of the public enemy, 
unusually severe weather, fires, earthquakes, floods, epidemics, quarantine restrictions, riots, 
strikes, freight embargoes, wars, litigation, and/or acts of any governmental agency, including 
CITY, if the Contractor shall within ten (10) days of the commencement of such delay notify the 
Contract Officer in writing of the causes of the delay.  The Contract Officer shall ascertain the facts 
and the extent of delay, and extend the time for performing the services for the period of the 
enforced delay when and if in the judgment of the Contract Officer such delay is justified.  The 
Contract Officer’s determination shall be final and conclusive upon the parties to this Agreement.  
In no event shall Contractor be entitled to recover damages against CITY for any delay in the 
performance of this Agreement, however caused, Contractor’s sole remedy being extension of the 
Agreement pursuant to this Section. 

 
3.4 Term. 

 
The term of this Agreement shall commence on the Effective Date and run until 

the services are completed which is estimated to be not longer than June 1, 2025.  Further, the 
Contractor understands that it serves at the pleasure of the City Council of the City of Belle Isle 
and that the City is not obligated to utilize the services for any specific time period.  The City 
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Council may terminate this Agreement at any time without penalty.  The Contractor may 
terminate this Agreement at any time without penalty.  Upon termination of services, the City 
shall remain obligated to pay the Contractor for previous services rendered and any services 
rendered during the transition to the City’s new Contractor. 

 
4.0 NO ASSIGNMENT/INDEPENDENT CONTRACTOR 

 
4.1 Prohibition Against Subcontracting or Assignment. 

 
The experience,   knowledge,  capability  and  reputation  of  Contractor,  its  principals  

and employees were a substantial inducement for CITY to enter into this Agreement.  Therefore, 
Contractor shall not contract with any other entity to perform in whole or in part the services 
required hereunder without the express written approval of CITY.   In addition, neither this 
Agreement nor any interest herein  may  be  transferred,  assigned,  conveyed,  hypothecated  
or  encumbered  voluntarily  or  by operation of law, whether for the benefit of creditors or 
otherwise, without the prior written approval of CITY.   In the event of any such unapproved 
transfer, including any bankruptcy proceeding, this Agreement shall be void.  No approved 
transfer shall release the Contractor or any surety of Contractor of any liability hereunder without 
the express consent of CITY. 

 
4.2 Independent Contractor. 

 
Neither CITY nor any of its employees shall have any control over the manner, mode or 

means by which Contractor, its agents or employees, perform the services required herein, except 
as otherwise set forth herein.   CITY shall have no voice in the selection, discharge, supervision or 
control of Contractor’s employees, servants, representatives or agents, or in fixing their number, 
compensation or hours of service.  Contractor shall perform all services required herein as an 
independent contractor of CITY and shall remain at all times as to CITY a wholly independent 
contractor with only such obligations as are consistent with that role.  Contractor shall not at 
any time or in any manner represent that it or any of its agents or employees are agents or 
employees of CITY.  CITY shall not in any way or for any purpose become or be deemed to be 
a partner of Contractor in its business or otherwise or a joint venture or a member of any joint 
enterprise with Contractor. 

 
 
5.0 MISCELLANOUS PROVISIONS 

 
5.1 Florida Law. 

 
The parties agree that this Agreement is governed by and shall be interpreted under the laws of the 

State of Florida and is binding upon the parties. 

 

5.2 Waiver. 
 

No delay or omission in the exercise of any right or remedy by a nondefaulting party 
on any default shall impair such right or remedy or be construed as a waiver.  A party’s consent 
to or approval of any act by the other party requiring the party’s consent or approval shall not be 
deemed to waive or render unnecessary the other party’s consent to or approval of any 
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subsequent act.   Any waiver by either party of any default must be in writing and shall not be a 
waiver of any other default concerning the same or any other provision of this Agreement. 

 
5.3 Rights and Remedies are Cumulative. 

 
Except with respect to rights and remedies expressly declared to be exclusive in this 

Agreement, the rights and remedies of the parties are cumulative and the exercise by either party 
of one or more of such rights or remedies shall not preclude the exercise by it, at the same or 
different times, of any other rights or remedies for the same default or any other default by the 
other party. 

 

5.4 Legal Action. 
 

Any and all legal action necessary arising out of or concerning this Agreement shall have 
its exclusive venue in a court of proper jurisdiction in Orange County, Florida.  In addition to any 
other rights or remedies, either party may take legal action, in law or in equity, to cure, 
correct or remedy any default, to recover damages for any default, to compel specific 
performance of this Agreement, to obtain declaratory or injunctive relief, or to obtain any other 
remedy consistent with the purposes of this Agreement.  The City’s maximum liability under this 
Agreement shall be the amount of compensation it is required to pay to Contractor for services 
properly rendered hereunder.  

 
5.5 Conflict of Interest. 

 
Contractor agrees that it will not engage in any action that would create a conflict of 

interest in the performance of its obligations pursuant to this Agreement or which would violate 
or cause others to violate Part III, Chapter 112, Florida Statutes, relating to ethics in government. 
No officer or employee of CITY shall have any financial interest, direct or indirect, in this 
Agreement nor shall any such officer or employee participate in any decision relating to the 
Agreement which effects his financial interest or the financial interest of any corporation, 
partnership or association in which he is, directly or indirectly, interested, in violation of any State 
statute or regulation.  The Contractor warrants that it has not paid or given and will not pay or 
give any third party any money or other consideration for obtaining this Agreement. 

 
5.6 Covenant Against Discrimination. 

 
Contractor covenants that, by and for itself, its heirs, executors, assigns, and all persons 

claiming under or through them, that there shall be no discrimination against or segregation of, 
any person or group  of  persons on  account  of  race,  color,  creed,  religion,  sex,  marital  status,  
national origin,  or ancestry in the performance of this Agreement.  Contractor shall take 
affirmative action to insure that applicants are employed and that employees are treated during 
employment without regard to their race, color, creed, religion, sex, marital status, national origin, 
or ancestry. 

 
5.7 Notice. 

 
Any notice, demand, request, document, consent, approval, or communication either 

party desires or is required to give to the other party or any other person shall be in writing and 
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either served personally or sent by prepaid, first-class mail, in the case of CITY, to CITY Manager, 
via email at rickr@belleislefl.gov and in the case of the Contractor, to the person at the address 
designated on the execution page of this Agreement.  Either party may change its address by 
notifying the other party of the change of address in writing.  Notice shall be deemed 
communicated at the time personally delivered or in seventy-two (72) hours from the time of 
mailing if mailed as provided in this Section. 

 
5.8 Interpretation. 

 
The terms of this Agreement shall be construed in accordance with the meaning of the 

language used  and  shall  not  be  construed  for  or  against  either  party  by  reason  of  the  
authorship  of  this Agreement or any other rule of construction which might otherwise apply. To 
the extent there are any conflicts between the terms of this Agreement and the Proposal attached 
as Exhibit A, the terms of this Agreement shall control. 

 
5.9 Integration; Amendment. 

 
It is understood that there are no oral agreements between the parties hereto affecting 

this Agreement   and   this   Agreement   supersedes   and   cancels   any   and   all   previous   
negotiations, arrangements, agreements and understandings, if any, between the parties, and 
none shall be used to interpret this Agreement.  This Agreement may be amended at any time 
by the mutual consent of the parties by an instrument in writing. 

 
5.10 Insurance. 
 

The Contractor shall procure and maintain, at its sole cost and expense, in a form and 
content satisfactory to City, during the entire term of this Agreement, including any extension 
thereof, the following policies of insurance: 
 

A. Comprehensive General Liability Insurance. A policy of comprehensive general liability 
insurance written on a per occurrence basis in an amount not less than a combined single limit of 
One Million Dollars ($1,000,000.00).  

 
B. Workers compensation insurance for its employees and other applicable insurance as 

may be required by the State of Florida.   
 
C. Errors and Omissions Insurance. A policy of professional liability issuance written on a  

claims made basis in an amount not less than One Million Dollars ($1,000,000.00). Except for the 
policy of professional liability insurance, all of the above policies of insurance shall be primary 
insurance and shall name City, its officers, employers and agents as additionally insured. Except for 
the policy of professional liability insurance, the insurer shall waive all rights of subrogation and 
contribution it may have against the City, its officers, employees and agents and their respective 
insurers. Except for the policy of professional liability insurance, all of said policies of insurance shall 
provide that said insurance may not be amended or canceled without providing thirty (30) days 
prior written notice by registered mail to the City. In the event any of said policies of insurance are 
cancelled, the attorney shall, prior to the cancellation date, submit new evidence of insurance in 
conformance with this Section to the City. 
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5.11 Severability. 

 
In the event that any one or more of the phrases, sentences, clauses, paragraphs, or 

sections contained in this Agreement shall be declared invalid or unenforceable by a valid 
judgment or decree of a court of competent jurisdiction, such invalidity or unenforceability shall 
not affect any of the remaining phrases, sentences, clauses, paragraphs, or sections of this 
Agreement which are hereby declared as severable and shall be interpreted to carry out the 
intent of the parties hereunder unless the invalid provision is so material that its invalidity 
deprives either party of the basic benefit of their bargain or renders this Agreement meaningless. 

 
5.12 Authority. 

 
The persons executing this Agreement on behalf of the parties hereto warrant that (i) 

such party is duly organized and existing, (ii) they are duly authorized to execute and deliver 
this Agreement on behalf of said party, (iii) by so executing this Agreement, such party is formally 
bound to the provisions of this Agreement, and (iv) the entering into this Agreement does not 
violate any provision of any other Agreement to which said party is bound. 

 
5.13 Indemnification.  Contractor shall indemnify and hold the City and its 

officials, officers, employees, and agents harmless from all claims, losses, expenses, and damages, 

including, but not limited to, attorneys' fees and litigation costs at trial and appellate levels, for 

personal injury, sickness, disease, death and real property damage, and personal property damages 

that may arise or do arise solely or partially from acts, errors, omissions, negligent acts, 

recklessness, wrongful acts, or gross negligence of the Contractor or its employees, subcontractors, 

or agents (or any combination thereof) during the performance of services under this Agreement.  

This Section shall survive expiration and termination of this Agreement.  

5.14 Sovereign Immunity.  Nothing in this Agreement shall be deemed to affect 
the rights, privileges and immunities of the City and its officials, officers, employees and agents as 
set forth in the Constitution and the Laws of the State of Florida, including without limitation, 
under Section 768.28, Florida Statutes.   

 

5.15 Public Records Laws.   

Contractor acknowledges and agrees that the CITY is a public entity that is subject to 
Florida’s public records law and as such, documents in Contractor’s control and possession 
(including subcontractors) relating to the services performed for the CITY are subject to inspection 
under Chapter 119, Florida Statutes, unless otherwise exempt, excepted, or a record does not meet 
the definition of a public record by applicable law.  Specifically, Contractor shall comply with the 
requirements of a contractor under Section 119.0701, Florida Statutes. Upon request by the CITY, 
the Contractor shall at its expenses, within three (3) business days, supply copies of said public 
records to the CITY.  Since the CITY’s documents are of utmost importance to the conduct of CITY’s 
business and because of the legal obligations imposed upon the CITY and Contractor by the Public 
Records Law, Contractor agrees that it shall, under no circumstances, withhold possession of any 
public records, including originals, copies, or electronic images thereof when such are requested by 
the CITY, regardless of any contractual or other dispute that may arise between Contractor and 
CITY.  Upon termination of this Agreement, termination of Contractor’s work under this Agreement, 
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or acceptance of the Work by the CITY, whichever occurs first, the Contractor shall, at Contractor’s 
expense, turnover the original or copy of all public records in the Contractor’s (including sub-
consultants and subcontractor’s) control and possession to the CITY, except as otherwise directed 
by the CITY.  Contractor hereby indemnifies the CITY concerning any claims, damages, suits, 
judgments, losses, expenses, and penalties arising out of or concerning Contractor and its 
subcontractors’ violation of the Public Records Law or this paragraph, including for the CITY’s 
attorneys’ fees and costs.  This paragraph survives termination and expiration of this Agreement.  

IF CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF 
CHAPTER 119, FLORIDA STATUTES, TO CONTRACTOR’S DUTY TO PROVIDE 
PUBLIC RECORDS RELATING TO THIS AGREEMENT, CONTACT THE CITY’S 
CUSSTODIAN OF RECORDS AT: Yolanda Quiceno, CMC City Clerk, City of Belle 
Isle, 1600 Nela Avenue, Belle Isle, Florida 32809; E-mail – 
yquiceno@belleislefl.gov; Telephone – (407) 851-7730.  

 
 5.16 Entire Agreement.  The terms of this Agreement are intended by the 

parties as a final expression of their agreement with respect to such terms herein, and also as a 
complete and exclusive statement of such terms.  There are no other provisions, terms, conditions 
or obligations.  Provided however, the terms of this Agreement may be subsequently modified in 
writing upon the mutual consent of the parties.  

 
 

 
IN WITNESS WHEREOF, the parties have executed and entered into this Agreement as 

of the date first written above. 
 
CITY OF BELLE ISLE     McDirmit Davis & Company, LLC 
 
 
____________________________   ___________________________ 
Rick Rudometkin, City Manager         
            
       BY:_________________________ 
Approved by City Council on          Name/Title 
October 15, 2024             
ATTEST:       
 
____________________________    
Yolanda Quiceno, City Clerk   
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1800 Pembrook Drive, Suite 170 
Orlando, Florida 32810 

407-843-5406
www.mcdirmitdavis.com 

the trusted partner 

September 26, 2024 

City of Belle Isle 
1600 Nela Avenue 
Belle Isle, Florida 32809 

The following represents our understanding of the services we will provide City of Belle Isle. 

You have requested that we audit the governmental activities, each major fund, and the aggregate remaining fund information of 
the City of Belle Isle, as of September 30, 2024, and for the year then ended and the related notes, which collectively comprise 
the City of Belle Isle’s basic financial statements as listed in the table of contents. We are pleased to confirm our acceptance and 
our understanding of this audit engagement by means of this letter.  

The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable 
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with auditing standards generally accepted in the United States of America (GAAS) and in accordance with 
Government Auditing Standards, will always detect a material misstatement when it exists. Misstatements, including omissions, 
can arise from fraud or error and are considered material if there is a substantial likelihood that, individually or in the aggregate, 
they would influence the judgment made by a reasonable user based on the financial statements. 

Accounting principles generally accepted in the United States of America, (U.S. GAAP,) as promulgated by the Governmental 
Accounting Standards Board (GASB) require that management’s discussion and analysis and budgetary comparison information 
be presented to supplement the basic financial statements. Such information, although not a part of the basic financial statements, 
is required by the GASB, who considers it to be an essential part of financial reporting for placing the basic financial statements in 
an appropriate operational, economic, or historical context. As part of our engagement, we will apply certain limited procedures to 
the required supplementary information (RSI) in accordance with auditing standards generally accepted in the United States of 
America, (U.S. GAAS). These limited procedures will consist primarily of inquiries of management regarding their methods of 
measurement and presentation, and comparing the information for consistency with management’s responses to our inquiries. We 
will not express an opinion or provide any form of assurance on the RSI. The following RSI is required by U.S. GAAP. This RSI will 
be subjected to certain limited procedures but will not be audited: 

1. Management’s Discussion and Analysis
2. Budgetary Comparison Schedules

Supplementary information other than RSI will accompany City of Belle Isle’s basic financial statements. We will subject the 
following supplementary information to the auditing procedures applied in our audit of the basic financial statements and perform 
certain additional procedures, including comparing and reconciling the supplementary information to the underlying accounting 
and other records used to prepare the basic financial statements or to the basic financial statements themselves, and additional 
procedures in accordance with U.S. GAAS. We intend to provide an opinion on the following supplementary information in relation 
to the basic financial statements as a whole: 

1. Combining and individual fund financial statements and schedules

Also, the document we submit to you will include the following other additional information that will not be subjected to the auditing 
procedures applied in our audit of the basic financial statements: 

1. Introductory section
2. Statistical section

EXHIBIT A
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Auditor Responsibilities 
We will conduct our audit in accordance with GAAS, Government Auditing Standards, and Chapter 10.550, Rules of the Auditor 
General. As part of an audit in accordance with GAAS, Government Auditing Standards, and Chapter 10.550, Rules of the Auditor 
General, we exercise professional judgment and maintain professional skepticism throughout the audit. We also: 

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of controls.

 Obtain an understanding of the system of internal control in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
However, we will communicate to you in writing concerning any significant deficiencies or material weaknesses in internal
control relevant to the audit of the financial statements that we have identified during the audit.

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluate the overall presentation of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

 Conclude, based on the audit evidence obtained, whether there are conditions or events, considered in the aggregate,
that raise substantial doubt about the City’s ability to continue as a going concern for a reasonable period of time.

Because of the inherent limitations of an audit, together with the inherent limitations of internal control, an unavoidable risk that 
some material misstatements may not be detected exists, even though the audit is properly planned and performed in accordance 
with GAAS and Government Auditing Standards.  

Our responsibility as auditors is limited to the period covered by our audit and does not extend to any other periods. 

Compliance with Laws and Regulations 
As previously discussed, as part of obtaining reasonable assurance about whether the basic financial statements are free of 
material misstatement, we will perform tests of the City of Belle Isle’s compliance with the provisions of applicable laws, regulations, 
contracts, and agreements. However, the objective of our audit will not be to provide an opinion on overall compliance and we will 
not express such an opinion. 

Management Responsibilities  
Our audit will be conducted on the basis that management and, when appropriate, those charged with governance acknowledge 
and understand that they have responsibility: 

1. For the preparation and fair presentation of the basic financial statements in accordance with accounting principles
generally accepted in the United States of America;

2. For the design, implementation, and maintenance of the system of internal control relevant to the preparation and fair
presentation of basic financial statements that are free from material misstatement, whether due to error, fraudulent
financial reporting, misappropriation of assets, or violations of laws, governmental regulations, grant agreements, or
contractual agreements; and

3. To provide us with:
a. Access to all information of which management is aware that is relevant to the preparation and fair presentation

of the basic financial statements such as records, documentation, and other matters;
b. Additional information that we may request from management for the purpose of the audit;
c. Unrestricted access to persons within the entity and others from whom we determine it necessary to obtain

audit evidence.
4. For including the auditor’s report in any document containing basic financial statements that indicates that such basic

financial statements have been audited by us;
5. For identifying and ensuring that the entity complies with the laws and regulations applicable to its activities;
6. For adjusting the basic financial statements to correct material misstatements and confirming to us in the management

representation letter that the effects of any uncorrected misstatements aggregated by us during the current engagement
and pertaining to the current year period(s) under audit are immaterial, both individually and in the aggregate, to the
basic financial statements as a whole; and

7. For acceptance of nonattest services, including identifying the proper party to oversee nonattest work;
8. For maintaining adequate records, selecting and applying accounting principles, and safeguarding assets;
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9. For informing us of any known or suspected fraud affecting the entity involving management, employees with significant
role in the system of internal control and others where fraud could have a material effect on the financials; and

10. For the accuracy and completeness of all information provided.

With regard to the supplementary information referred to above, you acknowledge and understand your responsibility: (a) for the 
preparation of the supplementary information in accordance with the applicable criteria; (b) to provide us with the appropriate 
written representations regarding supplementary information; (c) to include our report on the supplementary information in any 
document that contains the supplementary information and that indicates that we have reported on such supplementary information; 
and (d) to present the supplementary information with the audited basic financial statements, or if the supplementary information 
will not be presented with the audited basic financial statements, to make the audited basic financial statements readily available 
to the intended users of the supplementary information no later than the date of issuance by you of the supplementary information 
and our report thereon. The supplementary information referred to above will be presented for purposes of additional analysis and 
is not a required part of the basic financial statements. Such information will be subjected to the auditing procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records used to prepare the basic 
financial statements or to the basic financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America. Our auditor’s report will provide an opinion on the supplementary 
information in relation to the basic financial statements as a whole. 

As part of our audit process, we will request from management written confirmation concerning representations made to us in 
connection with the audit. 

Nonattest Services 
With respect to any nonattest services we perform, such as calculating depreciation on fixed assets, drafting financial statements 
and proposing adjusting or correcting journal entries to be reviewed and approved by management, we will not assume 
management responsibilities on behalf of the City of Belle Isle. However, we will provide advice and recommendations to assist 
management of the City of Belle Isle in performing its responsibilities. 

City of Belle Isle’s management is responsible for (a) making all management decisions and performing all management functions; 
(b) assigning a competent individual to oversee the services; (c) evaluating the adequacy of the services performed; (d) evaluating
and accepting responsibility for the results of the services performed; and (e) designing, implementing, and maintaining the system
of internal control, including the process used to monitoring the system of internal control.

Our responsibilities and limitations of the nonattest services are as follows: 
 We will perform the services in accordance with applicable professional standards.

 The nonattest services are limited to the services previously outlined. Our firm, in its sole professional judgment, reserves
the right to refuse to do any procedure or take any action that could be construed as making management decisions or
assuming management responsibilities, including determining account coding and approving journal entries.

Reporting 
We will issue a written report upon completion of our audit of the City of Belle Isle’s basic financial statements. Our report will be 
addressed to the governing body of the City of Belle Isle. Circumstances may arise in which our report may differ from its expected 
form and content based on the results of our audit. Depending on the nature of these circumstances, it may be necessary for us 
to modify our opinions, add an emphasis-of-matter or other-matter paragraph(s) to our auditor’s report, or if necessary, withdraw 
from the engagement. If our opinions on the basic financial statements are other than unmodified, we will discuss the reasons with 
you in advance. If, for any reason, we are unable to complete the audit or are unable to form or have not formed opinions, we may 
decline to express opinions or to issue a report as a result of this engagement. 

In accordance with the requirements of Government Auditing Standards, we will also issue a written report describing the scope 
of our testing over internal control over financial reporting and over compliance with laws, regulations and provisions of grants and 
contracts, including the result of that testing. However, providing an opinion on internal control and compliance will not be an 
objective of the audit and, therefore, no opinion will be expressed. 

We also will issue a written report on the City of Belle Isle’s compliance with the requirements of Section 218.415, Florida Statutes 
upon completion of our audit. 
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Other 
We understand that your employees will prepare all confirmations we request and will locate any documents or support for any 
other transactions we select for testing. 

If you intend to publish or otherwise reproduce the basic financial statements and make reference to our firm, you agree to provide 
us with printers’ proofs or masters for our review and approval before printing. You also agree to provide us with a copy of the final 
reproduced material for our approval before it is distributed. 

Regarding the electronic dissemination of audited financial statements, including financial statements published electronically on 
your Internet website, you understand that electronic sites are a means to distribute information and, therefore, we are not required 
to read the information contained in these sites or to consider the consistency of other information in the electronic site with the 
original document. 

Professional standards prohibit us from being the sole host and/or the sole storage for your financial and non-financial data. As 
such, it is your responsibility to maintain your original data and records and we cannot be responsible to maintain such original 
information. By signing this engagement letter, you affirm that you have all the data and records required to make your books and 
records complete. 

Provisions of Engagement Administration, Timing and Fees 
During the course of the engagement, we may communicate with you or your personnel via fax or e-mail, and you should be aware 
that communication in those mediums contains a risk of misdirected or intercepted communications. 

We expect to begin our audit in December 2024 and to issue our reports no later than March 31, 2025. 

Tamara Campbell is the engagement partner for the audit services specified in this letter. Her responsibilities include supervising 
McDirmit Davis’s services performed as part of this engagement and signing or authorizing another qualified firm representative to 
sign the audit report. 

Our fees are based on the amount of time required at various levels of responsibility, plus actual out-of-pocket expenses. Invoices 
will be rendered every two weeks and are payable upon presentation. We estimate that our fee for the audit will be $25,000 for the 
audit, and $5,000 for a federal or state single audit, if required. We will notify you immediately of any circumstances we encounter 
that could significantly affect this initial fee estimate. Whenever possible, we will attempt to use the City’s personnel to assist in the 
preparation of schedules and analyses of accounts. This effort could substantially reduce our time requirements and facilitate the 
timely conclusion of the audit. Further, we will be available during the year to consult with you on financial management and 
accounting matters of a routine nature. 

This Agreement provides for the agreement period of one (1) year, unless terminated earlier in accordance with this Agreement. 

Government Auditing Standards require that we document an assessment of the skills, knowledge, and experience of 
management, should we participate in any form of preparation of the basic financial statements and related schedules or 
disclosures as these actions are deemed a non-audit service. 

During the course of the audit we may observe opportunities for economy in, or improved controls over, your operations. We will 
bring such matters to the attention of the appropriate level of management, either orally or in writing.  

You agree to inform us of facts that may affect the basic financial statements of which you may become aware during the period 
from the date of the auditor’s report to the date the financial statements are issued. 

We agree to retain our audit documentation or work papers for a period of at least five years from the date of our report. 
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At the conclusion of our audit engagement, we will communicate to those charged with governance the following significant findings 
from the audit: 

 Our view about the qualitative aspects of the entity’s significant accounting practices;
 Significant difficulties, if any, encountered during the audit;
 Uncorrected misstatements, other than those we believe are trivial, if any;
 Disagreements with management, if any;
 Other findings or issues, if any, arising from the audit that are, in our professional judgment, significant and

relevant to those charged with governance regarding their oversight of the financial reporting process;
 Material, corrected misstatements that were brought to the attention of management as a result of our audit

procedures;
 Representations we requested from management;
 Management’s consultations with other accountants, if any; and
 Significant issues, if any, arising from the audit that were discussed, or the subject of correspondence, with

management.

The audit documentation for this engagement is the property of McDirmit Davis, LLC and constitutes confidential information. 
However, we may be requested to make certain audit documentation available to a federal or state agency providing direct or 
indirect funding, or the U.S. Government Accountability Office for purposes of a quality review of the audit, to resolve audit findings, 
or to carry out oversight responsibilities, pursuant to authority given to it by law or regulation, or to peer reviewers. If requested, 
access to such audit documentation will be provided under the supervision of McDirmit Davis, LLC’s personnel. Furthermore, upon 
request, we may provide copies of selected audit documentation to the aforementioned parties. These parties may intend, or 
decide, to distribute the copies of information contained therein to others, including other governmental agencies.  

In accordance with the requirements of Governmental Auditing Standards, we have attached a copy of our latest external peer 
review report of our firm for your consideration and files. 

Please sign and return the attached copy of this letter to indicate your acknowledgment of, and agreement with, the arrangements 
for our audit of the basic financial statements including our respective responsibilities. 

We appreciate the opportunity to be your financial statement auditors and look forward to working with you and your staff. 

Respectfully, 

McDirmit Davis 
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Yolanda Quiceno

From: Charlyne Cross <charlynecross@cfl.rr.com>
Sent: Monday, October 14, 2024 11:51 AM
To: Yolanda Quiceno
Subject: Intention to Apply for CCA Governing Board
Attachments: Image_20241014_0001.pdf; Untitled attachment 00009.htm; Resume_Cross2022.doc; Untitled 

attachment 00012.htm

City of Belle Isle - 
 
Thank you for the opportunity to apply for the Governing Board position at Cornerstone Charter Academy.  I have  served 
in this position for the past 5 years and would like to continue in that roll, as I feel I will to continue to make a positive 
impact on both Cornerstone Charter Academy (CCA) and the City of Belle Isle. I have weighed each vote carefully, 
considering how it will impact both Cornerstone Charter Academy and Belle Isle, and I have put a lot of thought into each 
decision.  I have not missed a Governing Board meeting and I come prepared to each meeting having fully read all the 
agenda materials.  I ask questions, make corrections, and bring up issues at each meeting. 
 
When I moved to my current home in Windsor Place in 1997, we were in unincorporated Orange County.  I worked with 
the HOA and personally knocked on every door in Windsor Place to collect signatures to annex into Belle Isle.  It was a 
great decision and I love being part of a smaller, thriving city.  My husband and I raised our three children here in Belle 
Isle and all three of my children graduated from Cornerstone Charter Academy.  If Cornerstone did not exist, we would 
have left Belle Isle long ago as the zoning for public schools was unacceptable to us as parents.   
 
I will forever be grateful for the great education experience that my three children received at Cornerstone Charter 
Academy.  CCA was an amazing spring board to launch my children into their futures.  James is now a senior at UCF and 
will graduate with a degree in political science.  Julianna graduated in 2 1/2 years from Florida Atlantic University and the 
University hired her as the Marketing Specialist for their Medical School.  Christina is a Sophomore at the University of 
Florida in the Pre-Veterinary program.  As you can tell, I am a proud Mom.  The education my children received at 
Cornerstone Charter Academy is priceless to me, and I want to continue to fight to give all the children in Belle Isle the 
same great education. 
 
It has been an honor to see Cornerstone Charter Academy grow and thrive each year.  I do not come with blinders, as I 
know nothing is perfect.  I have taken up my share of battles to make changes. Being on the Governing Board allows me 
to fight to make education in Belle Isle a top priority.  George Washington Carver said, “Education is the key to unlock the 
golden door of freedom.”  Educating our children in Belle Isle is the golden key to building a better, City, County, State, 
and Nation.  
 
I would humbly ask for your vote to continue my service on the CCA Governing Board, so I can  continue the work 
building a top-notch academic school. 
 
Sincerely, 
Charlyne Cross 
407-718-4983 
5260 Chiswick Circle 
Belle Isle, FL 32812 
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Charlyne Marie Cross 
 
 

5260 Chiswick Circle      407/816-8495 (Home) 
Belle Isle, FL 32812       407/718-4983 (Cell) 

       charlynecross@cfl.rr.com 

 

Summary 

More than fourteen years experience in the areas of Benefits, Human Resources, Accounting, and 
Budgeting.  Over nine years of PEOPLESOFT functional experience with Human Resources, Base 
Benefits, Benefit Administration, Pension and Payroll as well as four years of Project Management.  
Human Resource Information Systems (HRIS) experience includes requirements definition, functional 
specification development, data mapping and conversion, table design and building, comprehensive test 
strategy and test plan development, system security, end-user training, and documentation. Analyzed and 
prepared yearly corporate budgets and financial statements, maintained and balanced corporate 
investment accounts, reconciled general disbursement and payroll bank accounts, and developed training 
manuals for cash management and accounts receivable functions.  

Experience with the PEOPLESOFT includes, working on several Fit Analysis, Business Modeling, and 
System Implementation projects. Served as a project team leader on a major systems conversion effort 
from Integral to PEOPLESOFT, which involved extensive reengineering to improve existing business 
processes. Wrote functional specifications to the technical staff for all reports and carrier interfaces, built 
tables, developed queries, conducted unit and system testing, maintained system security, developed 
training materials, and provided end-user training.  

Experience with the CSS HRIZON include, Fit Analysis, Business Modeling, and System Implementation 
projects.  Oversaw the implementation and modification of the Hay Point compensation management, 
created a stock purchase module, and redesigned the workers compensation tracking.  Served as the 
Delivery Manager on two implementation projects. 

Earned dual BS in Business Administration degrees, with independent concentrations in Human 
Resource Management and Finance, from the University of Central Florida.  A former member of the 
International Association for Human Resource Information Management (IHRIM), the Southern Regional 
Users Group and the Institute of Management Accountants. 

Professional Experience 

• September 2003 – January 2004 Consultant for W. L Gore, Inc., Newark, DE – Functional lead 
role for Benefits Administration and Open Enrollment for 2003.  Redesigned benefits tables and 
trained employees on the Benefits Administration module. 
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• September 1999 – August 2003 Consultant at AstraZeneca Pharmaceuticals Inc., Wilmington, 
DE – Functional Lead to merge Astra and Zeneca’s systems into PeopleSoft 7.5.  Responsible for 
the Open Enrollment in 1999 through 2002.  Worked on the divestiture of two divisions.  Assisted 
with the implementation of a company wide benefit program and then on the outsourcing of 
Benefit Administration to Towers Perrin.  Assisted with the implementation of a company wide 
pension plan and the outsourcing of pension to Aon.  Worked on the successful PeopleSoft 
upgrade from version 7.5 to 8.3.  Responsibilities included 8.3 testing and the development of a 
training program to train 14,000 employees.  

• September 1998 – September 1999 Consultant at AmeriServe, Dallas, TX – Functional 
Benefits Administration Lead includes consolidation and conversion of multiple business units 
from various manual and automated systems into PeopleSoft 7.5.  Client responsibilities include 
functional analysis, implementation, upgrade and training of PeopleSoft Human Resources and 
Benefits Administration for merging companies.  Merging versions of PeopleSoft 3.3 and 6.02 
upgrade combined into system to 7.5.  Implementation of Benefits Administration 7.5 version.  
Managed Benefit Administration system for Open Enrollment for 1998 and 1999. 

• June 1998 – September 1998 Project Manager at Fieldcrest Cannon, Kanapolis, NC - Acted in 
the role of Project Manager for the implementation of CSS Horizon for Human Resources, Base 
Benefits and Payroll. 

• September 1997 – June 1998 Consultant and Delivery Manager for Zeneca Pharmaceuticals, 
Inc., Wilmington, DE – Upgraded to version 5.0 for PEOPLESOFT upgrade implementing Base 
Benefits to Benefits Administration; Responsible for table setup, forms and system processing, 
which lead to a successful Open Enrollment. 

• June 1997 – August 1997 Consultant for Integrated Health Services, Owenings Mills, MD - 
Assessed security system; redesigned department tree structure; developed security document 
for client; analyzed and redesigned the department security tree; analyzed and made 
recommendations of Operator Class and Operator Security; developed a security survey to solicit 
feedback from the steering committee; designed a security plan to meet future business 
requirements. 

• January 1997 – June 1997 Consultant at Sensormatic, Boca Raton, FL - Worked as the 
Delivery Manager for the Phase 2 Implementation of CSS HRIZON; converted employee history 
and review records from the Collier-Jackson system to the CSS HRIZON database; implemented 
Hay Point compensation management; reviewed all of the modifications which were made during 
Phase 1 of the project; added job data premium compensation amounts to CSS HRIZON; 
developed a Stock Purchase system in CSS HRIZON; updated the leave accrual from CSS 
HRIZON to ADP Autolink to print on the employees’ check stubs; created a leave accrual and life 
insurance premium reports; developed a custom workers compensation report; modified the 
401(k) interface and  tested the GL interface. 

• December 1996 – December 1996 Consultant at Lance Crackers, Charlotte, NC - Conducted a 
PREVIEW for CSS HRIZON Base Benefits. 

• September 1996 – December 1996 Consultant at Toshiba America Information Systems, 
Orange County, CA - Conducted a Fit Analysis for PEOPLESOFT Benefits Administration. 
Prepared benefit program construction guides; developed blueprint for the implementation of 
Benefit Administration.  Ran several full test cycles of Open Enrollment.   Later consulted via 
phone during their Open Enrollment processing. 
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CHARLYNE   CROSS 
 

 

3 of 4 pages 

• August 1996 – September 1996 Consultant at Voluntary Hospital of America, Dallas, TX - 
Reviewed and made recommendations on the set-up of the PEOPLESOFT Base Benefits and 
Benefit Administration tables in preparation for the client to upgrade from Base Benefits to 
Benefits Administration.  Assisted with their Open Enrollment.  

• June 1996 – September 1996 Consultant at PepsiCo Food Services, Dallas, TX - Reviewed 
the summary plan description (SPD) and updated the base benefit and benefit administration 
tables in preparation for Open Enrollment; designed a flow chart and script of the Edify Voice 
Response Unit (VRU); designed a new enrollment form Open Enrollment; Ran Open Enrollment; 
taught end-user training on introduction to HR, base benefits and benefits administration; wrote 
the test plans for the conversion from a SQL Gupta platform to an ORACLE platform. 

• May 1996 – June 1996 Consultant at Norwegian Cruise Lines, Coral Gables, FL - Conducted a 
Fit Analysis and business model for PEOPLESOFT Human Resources, Position Management, 
Labor Relations, Salary Administration, Recruitment, and Core Benefits for two separate 
databases; taught a Crystal/Query training session. 

• March 1996 – April 1996 Consultant at American Automobile Association, Orlando, FL – 
Conducted end-user training; taught a Crystal/Query training class; Updated the project plan and 
wrote numerous queries; Setup and ran Open Enrollment. 

• February 1996 – March 1996 Consultant at Lincoln Health, Phoenix, AZ - Worked on a Fit/Gap 
Analysis for PEOPLESOFT Benefits Administration 4.1; prepared benefit program construction 
guides; developed blueprint for the implementation of Benefit Administration and COBRA 
modules. 

• November 1988 – February 1996 Employee at American Automobile Association, Orlando, 
FL - provided end-user PEOPLESOFT training for introduction to HR, base benefits, benefits 
administration and Crystal/Query; reviewed table set-up and design; wrote numerous complex 
queries; updated the project plan; served as the project team leader responsible for the functional 
aspects of the upgrade to the latest releases of PEOPLESOFT Human Resources and Benefits 
Administration; implemented PEOPLESOFT Position Management and Training and 
Development modules; prepared, maintained, updated, and monitored the project plans using 
Project Workbench; conducted requirements definition, built tables, developed queries, and 
performed the unit and system testing; wrote the end-user training manual and conducted end-
user training for PEOPLESOFT HR, Benefits Administration, and Query/Crystal; served as the 
primary contact on the help desk for remote locations; acted as the security officer responsible for 
maintaining system security; built and maintained the department tree. 

• Worked as a budget analyst responsible for the technical analysis and preparation of the yearly 
corporate budget through the review of trends and projection of relevant data; reviewed 
preliminary monthly financial statements for accuracy, errors, and omissions; prepared analysis of 
accounts to determine the causes of budget variances; prepared, wrote, and edited the annual 
budget report, year-end corporate report, and the retirement plan summary report for corporate 
officers and the board of directors; prepared the year-end financial statements for disclosure as 
required by the Financial Accounting Standards Board; designed tables, forms, queries, and 
reports to track the investments in the retirement account using MS/Access; developed, 
designed, and supported an automated company budget process in both Lotus 1-2-3 and Excel 
through the extensive use of macros; developed a process which prepared the budget files to be 
uploaded directly into the JD Edwards Accounting System through the utilization of macros. 
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CHARLYNE   CROSS 
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Worked as an accountant responsible for the maintenance and balancing of the corporate 
investment accounts; automated the reconciliation of the Foreign Motoring Insurance account 
using Lotus macros, which resulted in the identification of a company embezzlement; prepared 
the company’s membership deferral; reviewed quarterly account trial balances. 

Served as an accounting technician; reconciled and managed approximately 110 bank accounts, 
including the verification of deposit timeliness, cash flow, and reconciliation; automated the bank 
reconciliation process through the use of Lotus 1-2-3 macros; corresponded with banks and 
district offices on discrepancies; reconciled and automated the general disbursement and payroll 
bank accounts which had not previously been reconciled; wrote cash management training 
manuals; analyzed the stability of each bank using the Sheshunoff analysis grading system. 

Served as an accounting specialist responsible for the accounts receivable section of the 
accounting department; coordinated the work flow and training for a staff of eight; wrote training 
manuals for each work station; accounted for the receipts of monies for each district office; 
oversaw banking activity for the depository bank accounts; reconciled a number of complex 
financial accounts; wrote the training manual and operating directive for the implementation of an 
automated credit card program; proposed and implemented new collection procedures; proposed 
and implemented new procedures for the handling and recording of cash. 

Management Consulting 
Business Strategy Planning 
Change Management 
Comparative Analysis 
Cost/Benefit Analysis 
Policy Deployment & Metrics 

Process Design/Control 
Process Facilitation 
Process Prioritization 
Reengineering 
Strategic Assessment/Planning 

Project Management 
Communication Management 
Cost Management 
Project Team Management    

ISO Documentation 
Schedule Management 
Scope Management 

Human Resource Information System Experience 
Accrual Calculations 
Applicant and Requisition Tracking 
Benefits Administration 
Career Planning 
Carrier Reporting 
COBRA Administration 
Compensation 
Education and Skills 
EEO/AA Reporting 

Flexible Benefits 
Health and Welfare Plans 
Job Evaluation 
Pension and 401(k) Plans 
Policies and Procedures 
Position Management 
Recruitment 
Salary Administration 
Training and Development 

Financial Information System Experience 
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Charlyne Marie Cross 
 

 
Accounts Payable 
Accounts Receivable 
Asset Tracking/Management 
Bank Reconciliation 
Budgeting and Forecasting 
Concurrent Processing 
Customer Billing 
Financial/Management Reporting 
General Ledger

Inventory Control 
Invoicing 
Order Entry 
Overhead Allocation 
Performance Measurement 
Physical Inventory 
Project Accounting 
Project Cost Accounting 
Time and Expense Reporting

PeopleSoft Human Resource Product Experience 
Base Benefits 
Benefits Administration 
Crystal Reports 
FSA Administration 
Human Resources 
Operator Security 
PeopleTools

Position Management 
Query 
Recruitment 
Salary Administration 
Security 
Training Administration

CSS HRizon Human Resource Product Experience 
Autolink Processes 
Core Benefits

Human Resources

Implementation Experience 
Business Requirements Definition 
Data Importing/Conversion 
Data Modeling 
Database Design and Development 
Documentation 
End-User Support

Functional Specification Development 
Interface Design and Development 
Program Development 
Security 
Testing and Quality Assurance 
Training and Education 

Technical Skills 

Hardware: IBM PC and compatibles; Oracle 
Operating Systems: Windows XP 
Databases: MS/Access 
Software Packages: QuickBooks, JD Edwards, MS/Excel, MS/Word, MS/PowerPoint, and 
TrainerSoft 
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   Shannon E. Davis

  1518 Nela Avenue, Belle Isle, Florida 32809

 (407) 608-8864    sedavis26@gmail.com

Orange County Virtual School

Teacher

Education Provider

X

  

.

I feel that I would be a great addition to the existing Cornerstone Charter School Board. I was employed at
Cornerstone for many years, including the opening of the school in 2010. I taught many different grades in
middle and high school, and then I was the MTSS and 504 Coordinator, before leaving to teach at Orange
County Virtual School. I served as a board member of the CCA PTSA last year. My daughter has attended
CCA since kindergarten and will also graduate from there in 2029. I have lived in Belle Isle since 2004. I am a
parent, a community member, an educator, and a huge advocate of Cornerstone.
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Shannon E. Davis 
1518 Nela Avenue 
Orlando, FL 32809 
sedavis26@gmail.com 
(407) 608-8864 
September 12, 2024 

 
School Board 
Cornerstone Charter Academy 
Belle Isle, FL 

Dear Board of Directors, 

I am writing to formally express my interest in serving as a board member for Cornerstone 
Charter Academy. As both a longtime resident of Belle Isle and a dedicated educator with over 
two decades of experience, I am excited about the opportunity to contribute to the continued 
success and growth of this outstanding institution. 

My professional journey is deeply connected with Cornerstone Charter Academy. I had the 
privilege of being part of the teaching staff when the school first opened in 2010, and my work at 
Cornerstone spanned both middle and high school. I also served as MTSS and 504 Coordinator, 
providing support and professional development to ensure that every student’s unique needs 
were met. Additionally, I have held various leadership positions throughout my career, including 
my time on the CCA PTSA board and my current role as the English Department Chair at 
Orange County Virtual School. 

As a parent of a student who has been attending Cornerstone since kindergarten and will 
graduate in 2029, I have a vested interest in the continued success of our school. My deep roots 
in the Belle Isle community, along with my expertise in education, make me uniquely positioned 
to understand the needs of our students, teachers, and families. I am eager to bring this 
perspective to the board to help guide decisions that will shape the future of our school. 

I would be honored to serve as a school board member and contribute my skills in education, 
community engagement, and leadership to further the mission of Cornerstone Charter Academy. 
Thank you for considering my application, and I look forward to the possibility of working with 
you all to make a lasting impact on the school and the community. 

Sincerely, 
Shannon E. Davis 

 

90

e.



Shannon E. Davis 
1518 Nela Avenue 
Orlando, FL 32809 

(407) 608-8864 
sedavis26@gmail.com 

 
Summary 
Experienced educator with over 20 years of teaching and leadership experience in K-12 settings. 
Proven expertise in building strong relationships with students, parents, and educators, and in 
supporting diverse learners, including ESE, 504, MTSS, and Gifted students. Passionate about 
technology integration and fostering an inclusive, student-centered learning environment. 
Dedicated to the success of Cornerstone Charter Academy and the Belle Isle community. 

 
Key Skills 
 
Educational Expertise 

 Expertise in working with intensive, regular, and advanced students, including ESE, 504, 
MTSS, and Gifted programs 

 Strong knowledge of educational laws and requirements for diverse learners 
 Over 20 years of experience in K-12 education 
 In-depth understanding of Cornerstone Charter Academy’s evolution and culture 

Leadership & Collaboration 
 Proven leadership as English Department Chair at CCA and Orange County Virtual 

School 
 Skilled in professional development, training educators in MTSS and 504 procedures 
 Effective PTSA Board Member, fostering parent engagement and school-community 

partnerships 
Technology Integration 

 Proficient in leveraging the latest educational technologies for virtual and in-person 
instruction 

 Developed and taught social media curriculum for high school students 
 

Certifications 
 State of Florida Professional Educator’s Certificate in Elementary Education, English 6-

12, and Journalism 
 State of Florida Reading Endorsement  
 State of Florida ESOL Endorsement  
 State of South Carolina Professional Teaching Certificate in Middle Level Language Arts 

 
Education 

 University of South Carolina – Columbia, SC (1/1994 - 12/1996) 
Bachelor of Arts in Journalism, Major: Public Relations 

 College of Charleston – Charleston, SC (8/1992 - 12/1993) 
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Professional Experience 

Orange County Virtual School, Orlando, FL 
English Teacher, Social Media Teacher (August 2020 – Present) 

 Teach English and Social Media to Grades 9-10, using virtual learning platforms to 
deliver engaging, student-centered lessons 

 Lead the English Department, managing curriculum development and teacher support 
 Increase student engagement through innovative virtual tools and social media projects 

 
Cornerstone Charter Academy, Belle Isle, FL 
MTSS Coordinator, 504 Coordinator, Reading & Language Arts Teacher (August 2010 – June 
2012, August 2015 – August 2020) 

 Coordinated MTSS and 504 plans, ensuring compliance with state regulations and 
providing targeted support for struggling learners 

 Taught Reading and Language Arts across multiple grades, improving literacy rates 
through differentiated instruction 

 Developed and led professional development workshops on MTSS and 504 practices for 
staff 
 

Boone High School, Orlando, FL 
Reading Teacher – Grades 9-10 (August 2007 – June 2010, August 2012 – June 2014) 

 Increased student reading proficiency by 20% through targeted intervention and 
assessment strategies 

 Received an OCPS High Impact Teacher Award for 2014 test scores 
 

Fort Johnson Middle School, Charleston, SC 
Language Arts Teacher – Grade 7 (August 2006 – June 2007) 

 Designed and implemented engaging Language Arts curriculum for middle school 
students 
 

Arbor Ridge School, Orlando, FL 
Language Arts Teacher – Grade 8 (August 2004 – June 2006) 

 Developed creative writing and critical reading skills among students, helping to increase 
state test scores 

 Achieved every single student scoring 3 or above on Reading FSA in 2006 
 

Leadership Experience 
 English Department Chair – CCA & Orange County Virtual School 
 PTSA Board Member – Cornerstone Charter Academy, Correspondence Secretary 
 MTSS and 504 Coordinator – Developed professional development programs for staff 

on intervention strategies 
 Sophomore Class SGA Advisor – Boone High School 
 Yearbook Advisor – Arbor Ridge School & Cornerstone Charter Academy 
 Battle of the Books Advisor – Arbor Ridge School 
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CITY OF BELLE ISLE 

Cornerstone Charter Academy Candidate Application 
 

The City of Belle Isle is responsible for nominating two candidates to the CCA Board of Directors.  The CCA by-laws 

state that the CCA Board must confirm/ratify the City’s appointments.  Excerpt from the CCA By-Laws: 

Notwithstanding the foregoing, during the April 2017 meeting of the Board, the City Council of Belle Isle, Florida 

shall be permitted to nominate two (2) non-elected individuals, submitted for confirmation by the Corporation, to 

serve on the Corporation's Board of Directors. (Section 4.3(b), page 2) 

Please email an application, letter of interest, and resume/curriculum vitae to yquiceno@belleislefl.gov. 

 

Name:  _______________________________________________________________________________ 

Home Address: _______________________________________________________________________________ 

Cell Phone: _____________________________ Email: ___________________________________________ 

Employer Name: _______________________________________________________________________________ 

Title/Position:  _______________________________________________________________________________ 

Type of Business or Organization: _________________________________________________________________ 

Do you have any children attending Cornerstone Charter Academy?          Yes           No 

Are you willing, if selected, to be fingerprinted and subjected to a criminal background check?         Yes           No 

Please check each area of expertise you would contribute to the board. 

__________ Community Service  __________ Management  __________ Fund Raising 

__________ Parent Involvement  __________ Marketing  __________ Education 

__________ Growth/Development  __________ Law   __________ Personnel 

__________ Public Relations  __________ Grant Writing  __________ Finance 

OTHER: ___________________________________________________________________________________ 

Please tell us anything else you’d like to share 

____________________________________________________________________________________________ 

____________________________________________________________________________________________ 

____________________________________________________________________________________________ 

Thank you very much for applying. 

2414 Hoffner Ave Belle Isle, FL 32809

321-438-2206

X

X

X

X

X

X

XX

Climate First Bank

Blaine Worak

Please see my attached resume and letter to the City.   Thank you for your consideration.

SVP, Director of Operations

Bank

blaine911@gmail.com
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Blaine Worak 
2414 Hoffner Ave 

Belle Isle, FL 32809 
321-438-2206 

blaine911@gmail.com 
 

October 14, 2024 

 

Mayor Nick Fouraker 
Belle Isle City Council 
1600 Nela Avenue 
Belle Isle, FL 32809 
 

Dear Mayor Fouraker and Belle Isle City Council Members, 

I would like to express my interest in being nominated to serve on the Cornerstone Charter Academy 
Board of Directors. This is a decision I’ve considered thoughtfully, recognizing the responsibility and 
dedication it entails. 

Allow me to introduce myself. My name is Blaine Worak. I’ve been married to my husband, Roger, for 17 
years, and we have two boys, Indy (12) and River (8), both of whom attend Cornerstone Charter 
Academy, with Indy in middle school and River in lower school. Since moving to Belle Isle in 2015, we 
have owned two homes here.   In my professional life, I am a founding employee and shareholder of 
Climate First Bank, where I currently hold the position of Director of Operations.   In this role, I lead a 
team of 12 across two departments and manage a range of essential processes within the bank.  I intend 
to use my skills in leadership, finance, and operations to make a positive impact at Cornerstone. 

As a parent and long-time resident, I have a vested interest in ensuring that Cornerstone positively 
impacts Belle Isle.  The school’s commitment to a strong academic curriculum, safety of students and 
community involvement aligns perfectly with my values and vision. I believe it is essential to have a 
parent’s perspective on the board, particularly as the school moves forward with significant 
development that will impact our children and the residents of Belle Isle. 

I plan to bring my skills in business and finance, my love for the city, and the voice of a committed parent 
to every meeting and decision. I also aim to encourage greater parental involvement, helping families 
participate more fully in volunteer opportunities and keeping them engaged with important school 
announcements and board decisions. Additionally, I will ensure the City Council is kept up to date on 
relevant discussions and maintain open communication among the parents, the school, and the city, 
promoting collaboration that benefits all. 

Thank you for considering my nomination. I look forward to contributing to the future success of 
Cornerstone Charter Academy and our community. 

 

Sincerely, 

 

Blaine Worak 
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BLAINE WORAK     Belle Isle, FL | 321-438-2206 
              linkedin.com/pub/blaine-worak | blaine911@gmail.com 

SUMMARY 

Proactive and results-driven Banking Professional specializing in commercial credit risk management, bank operations, 
portfolio management and reporting, and strategic leadership. 

 
Credit Administration| Risk Management | ACL/CECL |Credit Underwriting| Team Building 

Organizational Development | Regulatory/Audit Compliance | Operational Efficiency  
Process Development | Portfolio Reporting | Strategic Planning |Change Management  

 
PROFESSIONAL EXPERIENCE 

CLIMATE FIRST BANK, ORLANDO, FL 01/2021 – Present 
SENIOR VICE PRESIDENT, DIRECTOR OF OPERATIONS 

 Joined the bank prior to opening and built the Loan Operations and Credit Department teams, 
including developing all processes and procedures from the ground up. 

 Essential in the growth of the bank from $0 to $845 million in total assets over only 3 years. 
 Implemented CECL and adopted the accounting standard early. 
 Integral in all audits and regulatory exams, which includes facilitating and mitigating any issues that 

arise.   
 Currently leading two departments consisting of 12 employees. 

 
SOUTH STATE BANK, ORLANDO, FL                                                                                                                                                 2007-2021 
SENIOR VICE PRESIDENT, CECL MANAGER 

• Developed and managed the bank’s Allowance for Credit Losses and CECL Models.   
• Responsible for all regulatory and audit activities related the Allowance for Credit Losses. 
• Integrated two $16 Billion Banks with different CECL models to one combined model; accomplished within the   

same quarter as legal close and before core conversion was completed.   
  

VICE PRESIDENT, CREDIT ADMINSITRATION MANAGER  
October 2014 - June 2020 (operating as CenterState Bank) 

• Successfully transitioned CenterState Bank to CECL over a two-year period with no major findings from model 
validators, external auditors or regulators. 

• Essential in approximately 14 bank acquisitions and 1 merger, including due diligence, PCI/PCD identification, 
work stream alignment, and conversion.   

• Responsible for ad hoc Credit Risk projects assigned by the Chief Credit Officer.   
  

VICE PRESIDENT, CREDIT ADMINSITRATION MANAGER  
January 2011 – October 2014 (operating as First Southern Bank)  

• Led and managed an efficient and effective Loan Operations Department. 
• Successfully developed and implemented a consolidation plan to integrate independent loan operations departments 

from two community banks after an acquisition, which included reengineering procedures and implementing new 
standardized processes.   

• Worked directly with the Chief Credit Officer to manage and mitigate risk in the portfolio through credit policy and 
procedure oversight, portfolio forecasting, and stress testing.  

• Prepared all loan related reports for monthly presentation to the Board of Directors.   
 
VICE PRESIDENT, CREDIT OFFICER 
February 2007 – January 2011 (operating as First Commercial Bank)  

• Initially hired to develop a credit department and centralize the underwriting activities of the bank. 
• Built a team of credit analysts to handle all new loans, renewals and workout underwriting requests. 
• Developed and managed the loan loss methodology and loan loss reserve.   
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• Served as the liaison on the loan side of the bank for internal auditors and regulatory agencies, including the FDIC, the 
Federal Reserve, and the Florida Office of Financial Regulation during the financial crisis and up until the bank was 
closed by the FDIC.   

 
GMAC COMMERCIAL MORTGAGE, ORLANDO, FL                                                                                                                                              2003-2007 
COMMERCIAL REAL ESTATE ANALYST 

• Underwrote and closed over $200 million of commercial real estate loans in 2004 and over $400 million in 2005.   
• Created complex loan submission packages for Conduit and Life-Company lenders. 
• Coordinated and monitored all phases of the closing process after loan approval.  

 
EDUCATION 

Master of Business Administration – University of Central Florida, 2004 
Bachelor of Science in Business Administration – University of Central Florida, 2003 

96

e.



City Manager work plan list: 

 Hurricane event Milton: 

We have gone through this event. We are cleaning up and documenting everything for 
FEMA. A disaster declaration was approved by the council. 

 3904 Arajo condemnation: 

Our attorney is working on this process for the property stated above. We are moving 
forward with this, on the October 15th City Council agenda, there will be a proposed 
Order of Condemnation and Removal of Hazardous Condition. Code enforcement 
should be at the public hearing and give testimony, pictures and, report on the condition 
of the structure and why it violates the code and needs to be condemned.  

 Annexation of the Publix Commercial area: 

Brixmor is still considering the draft proposal that includes, certain things to be 
guaranteed to them in making this move. They are moving this up the chain and if they 
want to discuss this, then this will be brought to the council for a workshop discussion.  

 City Hall renovation: 

We still need inside painting, lighting, updates, new sidewalk/curb, and new 
landscaping. 

 Property Acquisition/Municipal Complex 

The environmental study for the 20.5-acre property on Conway and Judge is almost 
complete by Bio-Tech. The council also wants to look at a concept plan/rendering and 
cost for building a new Muni complex on the current city hall site. 

 Comp Plan Update: 

RVi is moving the Comp Plan forward with the historical building language removed. the 
document has been transmitted to the state. 

 Centennial Celebration: 

Our end-of-year Centennial Celebration will be on October 19th, 2024, from 4 pm to 10 
pm. We will have a “street fair” type of gathering over at CCA on the streets and parking 
area. More information to follow. 

 Stormwater Grant: 
 
We are hoping and waiting for a $4M federal flood mitigation grant through 
Congressman Soto's office in the future. Waiting for more information. 
 

 Purchasing Policy 

Continuing to work on updating our Purchasing Policy. We need to update it to keep 
current and to add or subtract any language as necessary. In progress. 
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 Resilient Florida Grant - 23PLN26, Belle Isle Vulnerability Assessment. 
 

We have submitted the FFATA form, SLFRF form, agreement contact form, and the 
grant work plan. This grant is funded at $115k for the City of Belle Isle including a $35k 
match. 
 

 Judge/Daetwyler Dr. Transportation Grant:  

Congressman Soto’s office presented us with a check for $745k for street 
improvements to improve and create a multi-use path(s) for golf carts, pedestrians and 
bicyclists. We will start the project in FY 24/25. 

 Updating and closing previous grants and reimbursements from FEMA, Florida 
PA, and Florida DEP: 

We have one going on since 2021 that we are trying to close out. There is another for 
SOL Ave. There are 2 small drainage project grants as well. I am working to provide 
information and update quarterly reports that have not been updated. 

 Lancaster House Update: 

Waiting on CCA approval by their board for the carveout document. It will come back to 
the city for final approval. 

 Hoffner Ave Traffic Improvements Grant: 

The city has the fully executed State Funded Grant Agreement, (SFGA agreement) 
between the city and the Florida Department of Transportation (FDOT) for 453225-1-54-
01 (FY24) SFGA, Hoffner Ave Traffic Improvements, $1.5M. We will work with 
Orange County to give us access to make these improvements on Hoffner. 
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