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NOTICE OF PUBLIC MEETING 

May 22, 2018- 6:30 PM 
 

  
 CITY OF BELLE ISLE 

PLANNING AND ZONING BOARD REGULAR SESSION 

 

 
1. CALL TO ORDER, CONFIRMATION OF QUORUM AND PLEDGE TO THE FLAG 

 
2. APPROVAL OF THE PLANNING & ZONING MARCH 27, 2018 MEETING MINUTES 

 
3. PUBLIC HEARING CASE #2018-04-070 PURSUANT TO BELLE ISLE CODE SEC. 48-33, THE BOARD SHALL CONSIDER 

AND TAKE ACTION ON A REQUESTED VARIANCE FROM SEC. 48-32 (6) TO BUILD A SECOND DOCK ON THE 
PROPERTY WHILE KEEPING THE EXISTING DOCK BUT TURNING IT INTO A GAZEBO BY FILLING IT IN SO THAT IT 
WOULD NOT FUNCTION AS A BOAT SLIP. THIS ALSO REQUIRES A VARIANCE FROM THE TOTAL AREA PROVISION 
SEC. 48-32 (3) TO ALLOW FOR A TOTAL AREA GREATER THAN 1000 SQUARE FEET AS THE TWO DOCKS WOULD 
BE A COMBINED TOTAL LARGER THAN 1000 SQUARE FEET (TOTAL MAXIMUM 1400 SQUARE FEET), SUBMITTED 
BY APPLICANT SHEILA CICHRA, LOCATED AT 2913 CULLEN LAKE SHORE DRIVE, BELLE ISLE, FL 32812 ALSO 
KNOWN AS PARCEL NUMBER 18-23-30-4386-03-730. 
 

4. PUBLIC HEARING CASE #2018-05-002 PURSUANT TO BELLE ISLE CODE SEC. 52-62, THE BOARD SHALL CONSIDER 
AND TAKE ACTION ON A REQUESTED VARIANCE FROM SEC. 52-33 (7)B AND (7)H TO REPLACE THE EXISTING 
SIGN WITH A NEW SIGN WITH THE SAME DIMENSIONS BUT ALSO WITH A 23-FOOT REGAL BOAT ON TOP OF 
THE SIGN. THE VARIANCE REQUESTED IS TO EXCEED THE HEIGHT OF THE STANDARD 3O FEET ALLOWED TO A 
MAXIMUM HEIGHT OF 57 FEET, AND; EXCEED THE 500 SQUARE FEET OF SURFACE AREA ALLOWED. THE NEW 
SIGN WOULD BE 1080 SQUARE FEET IN SURFACE AREA, WHICH INCLUDES 300 SQUARE FEET FOR EACH SIDE OF 
THE MAIN SIGN AND 480 SQUARE FEET OF SURFACE AREA FOR THE BOAT, SUBMITTED BY APPLICANT 
MARKETING BUSINESS ASSOCIATES, LOCATED AT 2300 JETPORT DRIVE, ORLANDO, FL 32828 ALSO KNOWN AS 
PARCEL NUMBER 31-23-30-0000-00-011.  

 
5. PUBLIC HEARING CASE #2018-05-008 PURSUANT TO BELLE ISLE CODE SEC. 42-64 THE BOARD SHALL CONSIDER 

AND TAKE ACTION ON A REQUESTED VARIANCE FROM SEC. 50-73, TO ALLOW A MAXIMUM BUILDING HEIGHT 
OF 48 FEET INSTEAD OF THE STANDARD MAXIMUM ALLOWED BUILDING HEIGHT IN THE C-1 ZONING DISTRICT 
OF 30 FEET, SUBMITTED BY APPLICANT THIRUMALA PROPERTY’S, LLC, LOCATED AT 2635 MCCOY ROAD, BELLE 
ISLE FL 32809, ALSO KNOWN AS PARCEL #30-23-30-0000-00-005. 
 

6. PUBLIC HEARING CASE #2018-04-011 PURSUANT TO BELLE ISLE CODE SEC. 50-102 (B) (16) AND SEC. 42-64, THE 
BOARD SHALL CONSIDER AND TAKE ACTION ON A REQUESTED VARIANCE TO PLACE A FOUR-FOOT HIGH WALL 
IN THE FRONT YARD OF A RESIDENTIAL PROPERTY, SUBMITTED BY APPLICANTS MICHAEL G. JUNGEN AND 
FHANOR LENIS, LOCATED AT 2010 HOFFNER AVENUE, BELLE ISLE, FL 32809 ALSO KNOWN AS PARCEL #18-23-
30-3648-00-271. (CONTINUED FROM APRIL 24, 2018) 

 
7. Attachments:  Staff Reports 
8. Other Business 

 
9. Adjourn 
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City of Belle Isle - Planning and Zoning Board Regular Session 
May 22, 2018 
 
Should any person decide to appeal any decision made regarding any matter considered at this meeting such person 
may need to ensure that a verbatim record of the proceedings is made to include testimony and evidence upon which 
the appeal is to be based, Persons with disabilities needing assistance to participate in these proceedings should 
contact the City Clerk at 407-851-7730 at least 24 hours in advance of the meeting. 
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VARIANCE APPLICATION REVIEW | 2913 Cullen Lake Shore Drive 

 
 

May 14, 2018 

 

Variance Application: 2300 JETPORT DRIVE 

Applicant Request: VARIANCE FROM SEC. 52-33 (7)B AND (7)H TO REPLACE THE EXISTING SIGN WITH A NEW SIGN 
WITH THE SAME DIMENSIONS BUT ALSO WITH A 23-FOOT REGAL BOAT ON THOP OF THE SIGN. THE VARIANCE 
REQUESTED IS TO EXCEED THE HEIGHT OF THE STANDARD 3O FEET ALLOWED TO A MAXIMUM HEIGHT OF 57 
FEET, AND; EXCEED THE 500 SQUARE FEET OF SURFACE AREA ALLOWED. THE NEW SIGN WOULD BE 1080 SQUARE 
FEET IN SURFACE AREA, WHICH INCLUDES 300 SQUARE FEET FOR EACH SIDE OF THE MAIN SIGN AND 480 SQUARE 
FEET OF SURFACE AREA FOR THE BOAT, SUBMITTED BY APPLICANT MARKETING BUSINESS ASSOCIATES, LOCATED 
AT 2300 JETPORT DRIVE, ORLANDO, FL 32828 ALSO KNOWN AS PARCEL NUMBER 31-23-30-0000-00-011.  

Zoning/ Existing Use: I-2/ Regal Marine 

Review Comments 

This variance application seeks a variance as identified above. 

The applicant has provided supporting documentation addressing the variance criteria. 

Staff Recommendation 

 
Staff provides an evaluation based on the variance criteria for the application below. 

 
1. Special Conditions and/ or Circumstances (Section 42-64 (1) d): 

 
Special conditions for this property may exist for this property as it is a large 

industrial complex in proximity to State Road 528. Visibility can be a factor 

when businesses are in close proximity to major road ways while also being 

divided from them by local roads. 

2. Not Self- Created (Section 42-64 (1) e): 

The request for a variance is self-created as the application is seeking additional 

entitlements. It is possible to rebuild the existing sign within the requirements 

of current code. 

3. Minimum Possible Variance (Section 42-64 (1) f): 

April Fisher, AICP 
fisherpds@outlook.com 
407-494-8789 
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VARIANCE APPLICATION REVIEW | 2913 Cullen Lake Shore Drive 

The requested variance is not   the minimum possible variance to make 

reasonable use of the land. The proposed height increase, which includes 

allowing for the boat design element, surpasses maximum height 

requirements by 27 feet. This design element also adds to the square-

footage of the surface area. 

4. Purpose and Intent (Section 42-64 (1) g): 

The requested variance could be construed to be in harmony with the 

general purpose and intent of the land development code and not injurious 

to the neighborhood given that the property in an Industrial Zoning District. 

Given the nature of the Regal Marine manufacturing product and the ability 

to advertise without disrupting adjacent property owners, it could be 

deemed to be in harmony with the land development code. 

 
Staff provides a recommendation to not approve the request based on not meeting the criteria of being self-
created and not being the minimum possible variance to make reasonable use of the land. The land development 
code provides in Sec. 42-64 (1) h. that unless all criteria are met, a variance should not be approved. 

Additional Notes 

Please note that the Board may approve the proposed variance application as it is presented to them, approve 
with specific conditions, continue the application if additional information is being requested for consideration, 
or deny the application, citing which variance criteria are not met.  

A decision by the Board may be appealed by an aggrieved person to the City Council pursuant to Code Sec. 42-71. 
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VARIANCE APPLICATION REVIEW | 2913 Cullen Lake Shore Drive 

 
 

May 14, 2018 

 

Variance Application: 2635 McCoy Road 

Applicant Request: VARIANCE FROM SEC. 50-73, TO ALLOW A MAXIMUM BUILDING HEIGHT OF 48 FEET INSTEAD 
OF THE STANDARD MAXIMUM ALLOWED BUILDING HEIGHT IN THE C-1 ZONING DISTRICT OF 30 FEET, SUBMITTED 
BY APPLICANT THIRUMALA PROPERTY’S, LLC, LOCATED AT 2635 MCCOY ROAD, BELLE ISLE FL 32809, ALSO KNOWN 
AS PARCEL #30-23-30-0000-00-005. 

Zoning/ Existing Use: C-1 and R-1-A/ Vacant 

Review Comments 

This variance application seeks a variance as identified above. 

The applicant has provided supporting documentation addressing the variance criteria. 

Staff Recommendation 

 
Staff provides an evaluation based on the variance criteria for the application below. 

 
1. Special Conditions and/ or Circumstances (Section 42-64 (1) d): 

 
Special conditions for this property do not exist with respect to meeting 

maximum height requirements.  

2. Not Self- Created (Section 42-64 (1) e): 

The request for a variance is self-created as the application is seeking additional 

entitlements. It is possible to build on the property within the requirements of 

current code. 

3. Minimum Possible Variance (Section 42-64 (1) f): 

The requested variance is not   the minimum possible variance to make 

reasonable use of the land. The proposed height increase surpasses 

maximum height requirements by 18 feet.  

 

April Fisher, AICP 
fisherpds@outlook.com 
407-494-8789 
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VARIANCE APPLICATION REVIEW | 2913 Cullen Lake Shore Drive 

4. Purpose and Intent (Section 42-64 (1) g): 

The requested variance could be construed to be in harmony with the 

general purpose and intent of the land development code and not injurious 

to the neighborhood given that the property also has the northern portion 

designated as R-1-A. If this residential portion remains as an undisturbed 

buffer from the development with the proposed height increase, it could be 

possible for the additional height to not be injurious to the neighborhood. If 

the Board approved the subject variance, staff recommends a condition for 

the residential portion of the property to be dedicated by the property 

owner as an undisturbed buffer area in perpetuity. 

 
Staff provides a recommendation to not approve the request based on not meeting the criteria of special 
conditions/ circumstances, of being self-created, and not being the minimum possible variance to make 
reasonable use of the land. The land development code provides in Sec. 42-64 (1) h. that unless all criteria are 
met, a variance should not be approved. 

Additional Notes 

Please note that the Board may approve the proposed variance application as it is presented to them, approve 
with specific conditions, continue the application if additional information is being requested for consideration, 
or deny the application, citing which variance criteria are not met.  

A decision by the Board may be appealed by an aggrieved person to the City Council pursuant to Code Sec. 42-71. 
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VARIANCE APPLICATION REVIEW | 2913 Cullen Lake Shore Drive 

 
 

May 14, 2018 

 

Variance Application: 2913 Cullen Lake Shore Drive  

Applicant Request: VARIANCE FROM SEC. 48-32 (6) TO BUILD A SECOND DOCK ON THE PROPERTY WHILE KEEPING 
THE EXISTING DOCK BUT TURNING IT INTO A GAZEBO BY FILLING IT IN SO THAT IT WOULD NOT FONCTION AS A 
BOAT SLIP. THIS ALSO REQUIRES A VARIANCE FROM THE TOTAL AREA PROVISION SEC. 48-32 (3) TO ALLOW FOR A 
TOTAL AREA GREATER THAN 1000 SQUARE FEET AS THE TWO DOCKS WOULD BE A COMBINED TOTAL LARGER 
THAN 1000 SQUARE FEET (TOTAL MAXIMUM 1400 SQUARE FEET), SUBMITTED BY APPLICANT SHEILA CICHRA, 
LOCATED AT 2913 CULLEN LAKE SHORE DRIVE, BELLE ISLE, FL 32812 ALSO KNOWN AS PARCEL NUMBER 18-23-30-
4386-03-730. 

Existing Zoning/Use: R-1-AA/ single-family home 

Review Comments 

This variance application seeks a variance as identified above. 

The applicant has provided supporting documentation addressing the variance criteria. 

Staff Recommendation 

 
Staff provides an evaluation based on the variance criteria for the application below. 

 
1. Special Conditions and/ or Circumstances (Section 42-64 (1) d): 

 
Although the parcel is larger than many other parcels on the lake as it has more 

defined lake frontage due to its shape, there is nothing in the code that 

provides for more than one dock on any lot in the City. The conditions that 

apply to this property apply to all properties in the City. 

2. Not Self- Created (Section 42-64 (1) e): 

The request for a variance is self-created as the application is seeking additional 

entitlements. It is possible to remove the existing boat dock and build a new 

one. Cost constraints are not germane to a variance request. 

3. Minimum Possible Variance (Section 42-64 (1) f): 

April Fisher, AICP 
fisherpds@outlook.com 
407-494-8789 
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VARIANCE APPLICATION REVIEW | 2913 Cullen Lake Shore Drive 

The requested variance is not   the minimum possible variance to make 

reasonable use of the land. Removing the existing dock and constructing a 

new one to meet code requirements would be the most reasonable use of 

the land. 

4. Purpose and Intent (Section 42-64 (1) g): 

The requested variance could be construed to be in harmony with the 

general purpose and intent of the land development code and not injurious 

to the neighborhood if a condition is placed that, if the variance is granted, 

the existing boat dock is required to be turned into a non-mooring structure 

and never used for boat mooring. 

 
Staff provides a recommendation to not approve the request based on not meeting the criteria of special 
conditions/ circumstances, of being self-created, and not being the minimum possible variance to make 
reasonable use of the land. The land development code provides in Sec. 42-64 (1) h. that unless all criteria are 
met, a variance should not be approved. 

Additional Notes 

Please note that the Board may approve the proposed variance application as it is presented to them, approve 
with specific conditions, continue the application if additional information is being requested for consideration, 
or deny the application, citing which variance criteria are not met.  

A decision by the Board may be appealed by an aggrieved person to the City Council pursuant to Code Sec. 42-71. 
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