
 

“If a person decides to appeal any decision made by the Council with respect to any matter considered at such meeting or hearing, he/she will need a record of 
the proceedings, and that, for such purpose, he/she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony 
and evidence upon which the appeal is to be based.”(F. S. 286.0105).  “Persons with disabilities needing assistance to participate in any of these proceedings 
should contact the City Clerk‘s Office (407-851-7730) at least 48 hours in advance of the meeting.” –Page 1 of 1 

 

CITY OF BELLE ISLE, FL 

CITY COUNCIL BUDGET WORKSHOP 
Held in City Hall Chambers 1600 Nela Avenue, Belle Isle, FL 32809 
 
Tuesday, August 06, 2024 * 5:30 PM 

AGENDA 
City Council Commissioners 

Nicholas Fouraker, Mayor 
Vice-Mayor – Jason Carson, District 4 

District 1 Commissioner – Frank Vertolli | District 2 Commissioner – Holly Bobrowski | District 3 – OPEN 
District 5 – Beth Lowell | District 6 Commissioner – Stan Smith | District 7 Commissioner – Jim Partin 

 
Welcome - Workshops are working sessions, and the Council may allow public comment. Order and decorum will be preserved 
at all meetings.  Thank you for participating in your city government. 

 
1. Call to Order  
2. Budget Discussion FY 2024-2025 

a. Review of Proposed Budget FY 2024-2025 
b. Review of Proposed 5-year CIP FY 24/25 to 28/29 
c. Review of Proposed Fee Schedule FY 2024-2025 
d. Budget Message FY 2024-2025 
e. Budget Calendar 

3. Adjournment 
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CITY OF BELLE ISLE 
FY 2024/2025 PROPOSED BUDGET DRAFT V3.071624 

BUDGET OVERVIEW 
Overall Summary 

This draft budget includes a 6% increase in General Fund revenue and a 14% increase in expenditures as compared to the 2023/2024 
budget, leaving an ending fund balance (that is calculated using projected actuals for FY 23/24) of $1,780,834. This ending fund 
balance equates to 18.9% of General Fund revenue. This draft budget maintains the same level of service as the current budget year 
while adding one new position, adjusting the employer paid portion of employee insurances, and includes a few capital expenditures, 
rebranding of vehicles/uniforms in the Police Department, two in-car camera systems for traffic units, and funding for the Tree Board 
and Solid Waste Committee. Also included in this draft budget is a 35% increase in fire protection due to the proposed increase by 
Orange County. 

Things to note: 

 The amounts highlighted in the color purple in the budget draft are associated with ARPA or grant funding. 
 The percentages listed in the far-right column indicate the change between the FY 2023/2024 Original Budget and the FY 

2024/2025 Proposed Budget. 
 Two capital items that were requested by the departments were not included in the proposed budget and are listed below 

under Wish List Items. 

 
NEW EXPENDITURE LINES 

 001-513-00-1530 Bilingual Pay 
 001-513-00-4420  Rentals & Leases – Storage Unit (change in recording, not new expense) 
 001-513-00-5500  Training (change in recording, not new expense) 
 001-519-00-4810  Tree Board Promotions & Events 
 001-519-00-4820  Solid Waste Committee Promotions & Events 
 001-521-00-4420  Rentals & Leases – Storage Unit (change in recording, not new expense) 
 001-541-00-3140  Temporary Labor (budgeted in prior fiscal years) 

 

PERSONNEL 

 Added Position 
 Deputy City Manager  

 $95,000 annual salary 
 $500/month vehicle allowance 

 

 Salary Increases 
 Pay increases for uniform employees per Police Pay Plan 
 5% pay increase for non-uniform employees 
 The initial budget given to the Budget Committee included a 7% pay increase for non-uniform employees; however, 

the Budget Committee reduced this to a 5% increase which has been updated in the attached draft. 
 The additional cost to provide the 7% increase instead of the 5% increase is $23,783 ($19,750 General Fund / $4,034 

Stormwater Fund). The City Manager was included in these calculations. 
 3% pay increase for Police Chief and Deputy Police Chief 

 

 Benefit Changes 
 Increase employer contribution for employee dental & vision insurance from 50% to 100% to align with coverage provided 

for health insurance and coverage provided to City Council 
 Increase employer contribution for dependent health, dental, and vision insurance from 50% to 60% 

CAPITAL 

 Public Works Department (541) 
 $250,000 for Sidewalks 
 $20,000 for Dog Parks 
 $15,000 for Pressure Washer Trailer System 

 

WISH LIST ITEMS 

The capital projects listed below were department requests but have not been included in the proposed budget. 

 Police Department (521): $250,000 for Road and Building w/Bathroom for Boat Dock 
 Public Works Department (541): $250,000 for Resurfacing & Curbing 
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CITY OF BELLE ISLE
FY 2024-2025

PROPOSED BUDGET DRAFT CHANGES
DRAFT VERSION

V2.071524

CHANGES TO FY 24/25 PROPOSED BUDGET

Fund Category Dept Line Item Prior Amount New Amount Explanation

(001) General Fund Revenue n/a Ad Valorem Tax 4,628,089    4,639,731     Increase after receipt of preliminary tax roll

(001) General Fund Expenditures 513 Regular Salaries & Wages 596,400        587,028         
Decrease due to Budget Committee recommendation to reduce 
salary increase for non-uniform employees from 7% to 5%

(001) General Fund Expenditures 513 FICA/Medicare Taxes 46,764           46,047            
Decrease due to Budget Committee recommendation to reduce 
salary increase for non-uniform employees from 7% to 5%

(001) General Fund Expenditures 513 Retirement Contributions 95,424           93,924            
Decrease due to Budget Committee recommendation to reduce 
salary increase for non-uniform employees from 7% to 5%

(001) General Fund Expenditures 519 Fire Protection 2,226,666    2,822,111     
Increase due to receipt of Orange County Fire proposed rate 
increase from 2.2437 to 2.8437

(001) General Fund Expenditures 521 Regular Salaries & Wages 1,825,627    1,822,955     
Decrease due to Budget Committee recommendation to reduce 
salary increase for non-uniform employees from 7% to 5%

(001) General Fund Expenditures 521 FICA/Medicare Taxes 157,818        157,614         
Decrease due to Budget Committee recommendation to reduce 
salary increase for non-uniform employees from 7% to 5%

(001) General Fund Expenditures 521 Retirement Contributions 359,407        358,980         
Decrease due to Budget Committee recommendation to reduce 
salary increase for non-uniform employees from 7% to 5%

(001) General Fund Expenditures 541 Regular Salaries & Wages 238,136        234,209         
Decrease due to Budget Committee recommendation to reduce 
salary increase for non-uniform employees from 7% to 5%

(001) General Fund Expenditures 541 FICA/Medicare Taxes 18,256           17,955            
Decrease due to Budget Committee recommendation to reduce 
salary increase for non-uniform employees from 7% to 5%

(001) General Fund Expenditures 541 Retirement Contributions 38,102           37,473            
Decrease due to Budget Committee recommendation to reduce 
salary increase for non-uniform employees from 7% to 5%

(001) General Fund Fund Balance n/a Ending Fund Balance 2,229,889    1,665,834     Decrease due to above changes

(103) Stormwater Fund Transfers In n/a Transfers In 209,914        -                    Remove transfer in - included in error

(103) Stormwater Fund Expenditures n/a Regular Salaries & Wages 186,590        183,327         
Decrease due to Budget Committee recommendation to reduce 
salary increase for non-uniform employees from 7% to 5%

(103) Stormwater Fund Expenditures n/a FICA/Medicare Taxes 14,274           14,025            
Decrease due to Budget Committee recommendation to reduce 
salary increase for non-uniform employees from 7% to 5%

(103) Stormwater Fund Expenditures n/a Retirement Contributions 29,854           29,332            
Decrease due to Budget Committee recommendation to reduce 
salary increase for non-uniform employees from 7% to 5%

(103) Stormwater Fund Fund Balance n/a Ending Fund Balance 59,094           (146,786)        Decrease due to above changes

V3.071624

CHANGES TO FY 23/24 PROJECTED ACTUALS

Fund Category Dept Line Item Prior Amount New Amount Explanation

(001) General Fund Expenditures 519 Special Events 65,000           50,000            Transfer from FY 22/23 to FY 24/25 for Centennial Celebration

(001) General Fund Fund Balance n/a Ending Fund Balance 3,447,964    3,462,964     Increase due to above change

CHANGES TO FY 24/25 PROPOSED BUDGET

Fund Category Dept Line Item Prior Amount New Amount Explanation

(001) General Fund Fund Balance n/a Beginning Fund Balance 3,447,964    3,462,964     Increase due to change to FY 23/24 projected actuals

(001) General Fund Revenue n/a State Shared Revenue 435,000        450,000         Increase due to published state revenue estimates

(001) General Fund Revenue n/a Half-Cent Sales Tax 1,100,000    1,200,000     Increase due to published state revenue estimates

(001) General Fund Expenditures 519 Special Events 65,000           80,000            Increase due to transfer from FY 22/23 for Centennial Celebration

(001) General Fund Fund Balance n/a Ending Fund Balance 1,665,834    1,780,834     Increase due to above changes
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General Fund
Transportation 

Impact Fund Stormwater Fund
Law Enforcement 
Education Fund

Parks Impact Fee 
Fund

General 
Government 

Impact Fee Fund

Capital 
Equipment 

Replacement 
Fund

(001) (102) (103) (104) (105) (106) (301) Grand Total

Projected Beginning Fund

Balance October 1, 2024 3,462,964 127,726 (106,914) 25,623 781 1,023 14,983 3,526,186

Appropriation TO (FROM)

Fund Balance (1,682,130) (64,500) (39,872) (15,700) 0 0 200 (1,802,002)

Projected Ending Fund

Balance September 30, 2025 1,780,834 63,226 (146,786) 9,923 781 1,023 15,183 1,724,184

Fund Balance Guidelines for the General Fund

FY 24/25 General Fund Budgeted Revenue: 9,406,541$        

FY 24/25 General Fund Reserves Balance: 1,780,834$        which is 18.9% in Reserves

An Ending Reserves Balance of: 1,599,112$        would be 17.0% in Reserves

1,881,308$        would be 20.0% in Reserves

2,351,635$        would be 25.0% in Reserves

Fund Balance History (General Fund)

FYE Total Revenue Ending Fund Balance
9/30/2024* 10,134,510 34% * projected
9/30/2023 10,415,101 35%
9/30/2022 8,753,536 46%
9/30/2021 7,297,116 44%
9/30/2020 6,579,594 39%
9/30/2019 7,410,022 32%
9/30/2018 5,941,031 25%

The Government Finance Officer's Association (GFOA) recommends, at a minimum, that general-purpose governments, regardless of size, maintain unrestricted budgetary fund 
balance in their general fund of no less than two months of regular fund operating revenues or regular general fund operating expenditures. This equates to approximately 17%.

The City of Belle Isle Budget Committee recommended maintaining a general fund balance reserve of 25% of revenues.

% of Revenue in Reserves

3,691,219

CITY OF BELLE ISLE
FY 2024-2025

PROPOSED BUDGET DRAFT V3.071624
ALL FUNDS CHANGE IN FUND BALANCE

FUND

3,462,964

4,023,928
3,198,256
2,536,904
2,371,023
1,473,141
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Orange County Government 
6590 Amory Court 
Winter Park, Florida 
Office (407) 836-9061 

 
 
 July 12, 2024 
 

The Honorable Nicholas Fouraker 
Mayor, City of Belle Isle  
1600 Nela Avenue  
Belle Isle, Florida 32809 
 
 
I am writing to inform you that yesterday, the Orange County Board of County Commissioners 
voted to support a millage increase to the Fire Municipal Service Taxing Unit (MSTU) rate. The 
existing rate of 2.2437 is proposed to increase by 0.6, bringing the new MSTU rate to 2.8437 
for the upcoming FY 2024-25 budget. 
 
The millage increase is essential to ensure that we can continue to provide the high-quality 
services that our residents expect. These include building new fire stations that increase the 
reliability of existing fire stations, replacing aging infrastructure and apparatus, and establishing 
the capacity to maintain a competitive wage with surrounding fire departments. This measure is 
necessary to meet the rigors of our Insurance Services Office (ISO) Classification One, 
Accredited, and All-Hazards Response Fire Department. 
 
Upon reviewing the Certification of Taxable Value (DR-420) of Orange County, the Office of 
Management and Budget has computed the estimated total payment of $2,822,110.55. We are 
providing this information for consideration in planning your FY 2024-25 budget. The exact 
payment amount will not be available until November 2024, when the Revised Recapitulation 
of the Ad Valorem Assessment Rolls is computed. 
 
We appreciate your understanding and support in this matter, and we value our ongoing positive 
working relationship with you over the years. We are dedicated to ensuring that your community 
remains a great place to live by providing the emergency services your residents deserve and 
expect. 
 
Thank you for your attention to this matter. If you have any questions regarding the MSTU rate, 
please do not hesitate to contact the Fire Chief's Office at Donna.easton1@ocfl.net, or 407-836-
9061. 
 
 
Sincerely, 
 
 
 
Anthony Rios, Ph.D. 
Deputy Director  
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FY 2024-25
Computation of Assessments for Fire Contract

City of Belle Isle

Current Year Real Property, Taxable Value $1,072,873,483

X Tentatively Approved FY 2024-25 Urban Fire/MSTU millage 2.8437

X (adjustment for mills) 0.001

Subtotal: $3,050,930.32

X Percentage to be remitted: 92.5%

Total Estimated for FY 2024-25: $2,822,110.55
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Millage 
Rate Vote Required

Proj Beg 
Fund Bal

Ad Valorem 
Revenue

Non-Ad 
Valorem 
Revenue Expenditures

Ending Fund 
Bal

FB as % of 
revenue

FB as % of 
expenditures

Rolled-back Rate 4.1428 Majority 3,462,964   4,366,731    4,766,810   11,088,671    1,507,834    16.51% 13.60%
Maximum Majority 4.3785 Majority 3,462,964   4,615,172    4,766,810   11,088,671    1,756,275    18.72% 15.84%
Current Millage 4.4018 Two-thirds 3,462,964   4,639,731    4,766,810   11,088,671    1,780,834    18.93% 16.06%

.10 mil increase 4.5018 Two-thirds 3,462,964   4,745,136    4,766,810   11,088,671    1,886,239    19.83% 17.01%

.20 mil increase 4.6018 Two-thirds 3,462,964   4,850,542    4,766,810   11,088,671    1,991,645    20.71% 17.96%

.25 mil increase 4.6518 Two-thirds 3,462,964   4,903,244    4,766,810   11,088,671    2,044,347    21.14% 18.44%
Maximum Two-thirds 4.8164 Two-thirds 3,462,964   5,076,741    4,766,810   11,088,671    2,217,844    22.53% 20.00%

.50 mil increase 4.9018 Unanimous or referendum 3,462,964   5,166,758    4,766,810   11,088,671    2,307,861    23.23% 20.81%

.5982 mil increase 5.0000 Unanimous or referendum 3,462,964   5,270,266    4,766,810   11,088,671    2,411,369    24.02% 21.75%

.75 mil increase 5.1518 Unanimous or referendum 3,462,964   5,430,271    4,766,810   11,088,671    2,571,374    25.22% 23.19% *
1 mil increase 5.4018 Unanimous or referendum 3,462,964   5,693,784    4,766,810   11,088,671    2,834,887    27.10% 25.57%
1.5 mil increase 5.9018 Unanimous or referendum 3,462,964   6,220,811    4,766,810   11,088,671    3,361,914    30.60% 30.32%

* Would meet Budget Committee fund balance recommendation of 25% of revenue

Millage Rate Comparisons
FY 2024/2025
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ORIGINAL PROJECTED PROPOSED
ACTUALS BUDGET ACTUALS BUDGET

Account Id Account Description 2022/2023 2023/2024 2023/2024 2024/2025
GENERAL FUND 001
BEGINNING FUND BALANCE 4,023,928              2,498,918              3,691,219              3,462,964              
REVENUES
001-311-100            AD VALOREM TAX                          4,079,655              4,372,891              4,372,891              4,639,731              6%
001-312-410            LOCAL OPTION GAS TAX                    219,503                 215,000                 213,000                 210,000                 -2%
001-314-800            UTILITY SERVICE TAX - PROPANE           7,008                      6,000                      7,000                      6,500                      8%
001-315-000            COMMUNICATIONS SERVICES TAXES           214,008                 200,000                 210,000                 200,000                 0%
001-316-000            BUSINESS TAX LICENSES 19,277                    15,000                    15,000                    15,000                    0%
001-322-000            BUILDING PERMITS                        232,227                 150,000                 300,000                 200,000                 33%
001-323-100 FRANCHISE FEE - ELECTRICITY 323,062                 290,000                 290,000                 290,000                 0%
001-323-700            FRANCHISE FEE - SOLID WASTE             98,298                    85,000                    95,000                    90,000                    6%
001-329-000            ZONING FEES                             28,790                    30,000                    28,000                    28,000                    -7%
001-329-100            PERMITS - GARAGE SALE                   585                         200                         465                         300                         50%
001-329-130            BOAT RAMPS - DECAL AND REG              4,050                      2,000                      2,250                      2,000                      0%
001-329-140 GOLF CART PERMITS -                          -                          1,500                      1,000                      0
001-329-900            TREE REMOVAL                            150                         -                          -                          -                          0
001-331-100            FEMA REIMBURSEMENT - FEDERAL            124,112                 -                          2,250                      -                          0
001-331-110            FEMA REIMBURSEMENT - STATE              615                         -                          250                         -                          0
001-331-120            FDOT TRAFFIC SIGNAL MAINT REIMBURSEMENT    7,340                      -                          7,820                      8,854                      0
001-331-900 ARPA - CORONAVIRUS LOCAL FISCAL RECOVERY 711,198                 -                          610,784                 -                          0
001-334-396            OJP BULLETPROOF VEST GRANT              1,582                      -                          844                         -                          0
001-334-560            FDLE JAG GRANT                          10,000                    -                          -                          -                          0
001-335-120            STATE SHARED REVENUE                    448,023                 435,000                 435,000                 450,000                 3%
001-335-150            ALCOHOLIC BEVERAGE LICENSE TAX          98                            -                          98                            -                          0
001-335-180            HALF-CENT SALES TAX                     1,372,266              1,100,000              1,200,000              1,200,000              9%
001-337-200            SRO - CHARTER CONTRIBUTION              77,507                    79,029                    79,029                    100,161                 27%
001-341-900            QUALIFYING FEES                         70                            -                          -                          -                          0
001-343-410            SOLID WASTE FEES - RESIDENTIAL          721,134                 766,814                 766,814                 766,814                 0%
001-347-400            SPECIAL EVENTS                          6,412                      -                          -                          -                          0
001-351-100            JUDGEMENT & FINES - MOVING VIOLATIONS   153,867                 80,000                    185,000                 80,000                    0%
001-351-110            RED LIGHT CAMERAS                       685,650                 550,000                 700,000                 600,000                 9%
001-354-000            JUDGEMENT & FINES - LOCAL ORDINANCE VIOL 15,747                    -                          1,863                      -                          0
001-359-000            JUDGEMENT & FINES - PARKING VIOLATIONS  2,925                      1,000                      1,900                      1,000                      0%
001-359-200            INVESTIGATIVE COST REIMBURSEMENT        5,072                      -                          3,294                      -                          0
001-361-100            INTEREST - GENERAL FUND                 4,036                      1,000                      50,000                    1,000                      0%
001-361-200            INTEREST - SBA                          1,777                      -                          -                          -                          0
001-362-100 CHARTER SCHOOL RENT 450,000                 456,484                 467,416                 467,416                 2%
001-364-000            DISPOSITION OF FIXED ASSETS             76,722                    -                          -                          -                          0
001-366-000            CONTRIBUTIONS & DONATIONS               40,000                    -                          -                          -                          0
001-367-000 RENTAL LICENSES                         16,450                    18,000                    18,000                    17,000                    -6%
001-369-900            OTHER MISCELLANEOUS REVENUE             52,309                    -                          37,277                    -                          0
001-369-905            POLICE OFF-DUTY DETAIL REIMBURSEMENTS   165,519                 -                          -                          -                          0
001-369-906            POLICE MARINE PATROL REIMBURSEMENTS     35,207                    31,765                    31,765                    31,765                    0%
001-369-909 RED LIGHT CAMERA HEARING FEES 1,850                      -                          -                          -                          0
001-369-910 VACANT FORECLOSURE                      1,000                      -                          -                          -                          0
TOTAL REVENUES 10,415,101            8,885,183              10,134,510            9,406,541              6%
TRANSFERS IN TRANSFER IN FROM FUND 201 104,058                 -                          -                          -                          

14,543,087            11,384,101            13,825,729            12,869,505            

CITY OF BELLE ISLE, FLORIDA
FY 2024/2025

PROPOSED BUDGET DRAFT

Total Beginning Fund Balance, Revenues, & Transfers In
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ORIGINAL PROJECTED PROPOSED
ACTUALS BUDGET ACTUALS BUDGET

Account Id Account Description 2022/2023 2023/2024 2023/2024 2024/2025

CITY OF BELLE ISLE, FLORIDA
FY 2024/2025

PROPOSED BUDGET DRAFT

GENERAL FUND 001
EXPENDITURES
LEGISLATIVE
001-511-00-2311      DENTAL & VISION INSURANCE - DISTRICT 1  -                          500                         -                          515                         3%
001-511-00-2312      DENTAL & VISION INSURANCE - DISTRICT 2  498                         500                         138                         515                         3%
001-511-00-2313      DENTAL & VISION INSURANCE - DISTRICT 3  498                         500                         208                         515                         3%
001-511-00-2314      DENTAL & VISION INSURANCE - DISTRICT 4  498                         500                         42                            515                         3%
001-511-00-2315      DENTAL & VISION INSURANCE - DISTRICT 5  498                         500                         500                         515                         3%
001-511-00-2316      DENTAL & VISION INSURANCE - DISTRICT 6  498                         500                         500                         515                         3%
001-511-00-2317      DENTAL & VISION INSURANCE - DISTRICT 7  498                         500                         500                         515                         3%
001-511-00-3150      ELECTION EXPENSE                        -                          2,000                      4,800                      25,000                    1150%
001-511-00-4000 TRAVEL & PER DIEM 94                            3,500                      3,500                      3,500                      0%
001-511-00-4100      COMMUNICATIONS SERVICES     9,674                      7,500                      6,000                      7,500                      0%
001-511-00-4900      OTHER CURRENT CHARGES                   585                         500                         500                         500                         0%
001-511-00-5100      OFFICE SUPPLIES                         325                         -                          -                          -                          0
001-511-00-5200      OFFICE & OPERATING SUPPLIES                      127                         500                         500                         500                         0%
001-511-00-5400 BOOKS,SUBSCRIPTIONS & MEMBERSHIPS 1,789                      2,800                      2,800                      2,800                      0%

511 Total 15,582                   20,300                   19,988                   43,405                   114%
EXECUTIVE MAYOR
001-512-00-2310      DENTAL & VISION INSURANCE               420                         500                         420                         515                         3%
001-512-00-4000      TRAVEL & PER DIEM                       -                          500                         500                         500                         0%
001-512-00-4100      COMMUNICATIONS SERVICES          1,604                      1,000                      1,000                      1,000                      0%
001-512-00-4900      OTHER CURRENT CHARGES                   39                            500                         500                         500                         0%
001-512-00-5400      BOOKS, SUBSCRIPTIONS & MEMBERSHIPS      606                         650                         650                         650                         0%

512 Total 2,669                      3,150                      3,070                      3,165                      0%
FINANCE, ADMIN, & PLANNING
001-513-00-1200      REGULAR SALARIES & WAGES                418,218                 497,188                 475,000                 587,028                 18%
001-513-00-1250      VEHICLE ALLOWANCE - CM/DEPUTY CM        3,877                      6,000                      6,462                      14,400                    140%
001-513-00-1260 MOVING EXPENSE REIMBURSEMENT - CM -                          -                          20,000                    -                          0
001-513-00-1400      OVERTIME PAY                            526                         500                         500                         500                         0%
001-513-00-1530 BILINGUAL PAY -                          -                          -                          1,950                      0
001-513-00-2100      FICA/MEDICARE TAXES                     29,549                    38,532                    38,400                    46,047                    20%
001-513-00-2200      RETIREMENT CONTRIBUTIONS                64,270                    79,550                    76,000                    93,924                    18%
001-513-00-2300      HEALTH INSURANCE                        75,045                    87,000                    66,000                    100,000                 15%
001-513-00-2310      DENTAL & VISION INSURANCE               2,592                      3,100                      2,900                      6,200                      100%
001-513-00-2320      LIFE INSURANCE                          1,797                      2,400                      2,100                      2,800                      17%
001-513-00-2330      DISABILITY INSURANCE                    4,743                      5,800                      4,000                      7,000                      21%
001-513-00-3100      PROFESSIONAL SERVICES                   17,586                    18,000                    25,000                    28,000                    56%
001-513-00-3400 PLANNING SERVICE 10,545                    6,000                      16,000                    3,000                      -50%
001-513-00-4000      TRAVEL & PER DIEM                       2,861                      2,500                      2,500                      2,500                      0%
001-513-00-4410 RENTALS & LEASES - VEHICLES -                          10,000                    5,500                      7,200                      -28%
001-513-00-4420 RENTALS & LEASES - STORAGE UNIT -                          -                          -                          4,000                      0
001-513-00-4600 REPAIRS & MAINTENANCE - GENERAL         77                            -                          -                          -                          0
001-513-00-4610      REPAIRS & MAINTENANCE - VEHICLES        2,592                      500                         2,000                      800                         60%
001-513-00-4700      PRINTING & BINDING                      273                         100                         200                         200                         100%
001-513-00-4710      CODIFICATION EXPENSES                   4,751                      6,500                      5,000                      6,500                      0%
001-513-00-4900      OTHER CURRENT CHARGES                   2,142                      2,500                      3,200                      500                         -80%
001-513-00-4910      LEGAL ADVERTISING                       3,869                      4,000                      2,000                      2,000                      -50%
001-513-00-5230 FUEL EXPENSE 121                         500                         200                         500                         0%
001-513-00-5240 COLLEGE TUITION REIMBURSEMENT -                          8,500                      -                          -                          -100%
001-513-00-5400      BOOKS, SUBSCRIPTIONS & MEMBERSHIPS      3,524                      6,000                      6,000                      6,000                      0%
001-513-00-5500 TRAINING -                          -                          700                         2,000                      0
001-513-00-7100 PRINCIPAL -                          -                          -                          -                          0
001-513-00-7200 INTEREST -                          -                          -                          -                          0
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513 Total 648,958                 785,170                 759,662                 923,050                 18%
GENERAL GOVERNMENT
001-519-00-3100 OTHER PROFESSIONAL SERVICES 43,095                    -                          -                          -                          0
001-519-00-3110      LEGAL SERVICES                          150,426                 160,000                 160,000                 160,000                 0%
001-519-00-3120      ENGINEERING FEES                        40,774                    30,000                    40,000                    45,000                    50%
001-519-00-3140 INFORMATION TECHNOLOGY EXPENSE 9,046                      10,000                    11,000                    12,000                    20%
001-519-00-3200 AUDITING & ACCOUNTING 24,960                    30,000                    30,000                    32,000                    7%
001-519-00-3400      CONTRACTUAL SERVICES                    77,966                    79,000                    122,000                 45,000                    -43%
001-519-00-3405      BUILDING PERMITS                        184,670                 120,000                 240,000                 160,000                 33%
001-519-00-3410      JANITORIAL SERVICES                     2,328                      4,000                      2,500                      3,000                      -25%
001-519-00-3415      WEBSITE/SOCIAL MEDIA                    3,466                      5,000                      5,000                      5,000                      0%
001-519-00-3417 EMERGENCY EXPENSES - HURRICANE 1,430,554              -                          -                          -                          0
001-519-00-3440      FIRE PROTECTION                         1,911,107              2,091,722              2,088,348              2,822,111              35%
001-519-00-4100      COMMUNICATIONS SERVICES                 11,686                    10,000                    11,500                    12,000                    20%
001-519-00-4200      FREIGHT & POSTAGE                       2,912                      4,000                      4,000                      4,700                      18%
001-519-00-4300      UTILITY/ELECTRIC/WATER                  9,021                      15,000                    10,000                    10,000                    -33%
001-519-00-4310      SOLID WASTE DISPOSAL/YARDWASTE          760,586                 810,000                 810,000                 812,000                 0%
001-519-00-4500      INSURANCE                               188,218                 235,000                 235,000                 250,000                 6%
001-519-00-4600      REPAIRS & MAINTENANCE - GENERAL         43,055                    5,000                      5,000                      5,000                      0%
001-519-00-4700      PRINTING & BINDING                      7,329                      6,500                      8,500                      14,500                    123%
001-519-00-4800      SPECIAL EVENTS                          20,309                    100,000                 50,000                    80,000                    -20%
001-519-00-4810 TREE BOARD PROMOTIONS & EVENTS -                          -                          -                          6,000                      0
001-519-00-4820 SOLID WASTE COMMITTEE PROMOTIONS & EVENTS -                          -                          -                          1,500                      0
001-519-00-4900      OTHER CURRENT CHARGES                   12,436                    5,000                      5,000                      5,000                      0%
001-519-00-4910      LEGAL ADVERTISING                       2,712                      5,000                      5,000                      5,000                      0%
001-519-00-5200      OFFICE & OPERATING SUPPLIES                      11,468                    10,000                    10,000                    10,000                    0%
001-519-00-5400      BOOKS, SUBSCRIPTIONS & MEMBERSHIPS      2,638                      3,000                      3,000                      3,000                      0%
001-519-00-8300      CONTRIBUTIONS & DONATIONS               2,250                      3,000                      3,000                      3,000                      0%
001-519-00-8310      NEIGHBORHOOD GRANT PROGRAM              9,012                      60,000                    60,000                    60,000                    0%

519 Total 4,962,024              3,801,222              3,918,848              4,565,811              20%
POLICE
001-521-00-1200      REGULAR SALARIES & WAGES                1,496,884              1,760,467              1,777,000              1,822,955              4%
001-521-00-1210      REGULAR SALARIES & WAGES - CROSSING GUARD 41,209                    77,220                    55,000                    62,000                    -20%
001-521-00-1215      HOLIDAY PAY                             46,613                    75,000                    63,000                    60,000                    -20%
001-521-00-1220      LONGEVITY PAY                           6,000                      7,750                      7,750                      8,000                      3%
001-521-00-1400      OVERTIME PAY                            34,955                    25,000                    25,000                    25,000                    0%
001-521-00-1500      INCENTIVE PAY                           14,898                    15,000                    18,200                    20,000                    33%
001-521-00-1505      POLICE OFF-DUTY DETAIL PAY              153,704                 -                          -                          -                          0
001-521-00-1506      POLICE LAKE CONWAY MARINE PATROL PAY    26,525                    33,600                    33,600                    33,600                    0%
001-521-00-1520      SPECIAL ASSIGNMENT PAY                  12,913                    29,000                    20,000                    24,204                    -17%
001-521-00-1530 BILINGUAL PAY 3,350                      4,550                      4,550                      4,550                      0%
001-521-00-2100      FICA/MEDICARE TAXES                     135,634                 155,110                 155,110                 157,614                 2%
001-521-00-2200      RETIREMENT CONTRIBUTIONS                271,373                 346,270                 348,668                 358,980                 4%
001-521-00-2300      HEALTH INSURANCE                        309,108                 320,000                 300,000                 323,000                 1%
001-521-00-2310      DENTAL & VISION INSURANCE               9,739                      10,000                    9,000                      17,000                    70%
001-521-00-2320      LIFE INSURANCE                          6,874                      8,500                      8,500                      8,900                      5%
001-521-00-2330      DISABILITY INSURANCE                    19,412                    24,000                    21,000                    24,000                    0%
001-521-00-3100      TECHNOLOGY SUPPORT/SERVICES             29,125                    150,000                 150,000                 153,000                 2%
001-521-00-3105 OTHER PROFESSIONAL SERVICES -                          -                          1,700                      -                          0
001-521-00-3110      LEGAL SERVICES                          5,976                      8,000                      8,000                      10,000                    25%
001-521-00-3120      NEW HIRE EXPENSES 1,839                      3,000                      3,000                      3,000                      0%
001-521-00-3405 RED LIGHT CAMERA FEES 265,650                 336,000                 300,323                 336,000                 0%
001-521-00-3406 LICENSE PLATE READERS/VIDEO MONITORING -                          53,500                    53,500                    53,500                    0%
001-521-00-3407 LICENSE PLATE READER CONSTRUCTION/INSTL 64,550                    -                          -                          -                          0
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001-521-00-3410      JANITORIAL SERVICES                     2,592                      3,500                      2,800                      3,000                      -14%
001-521-00-4000      TRAVEL & PER DIEM                       7,028                      7,000                      7,000                      7,000                      0%
001-521-00-4100      COMMUNICATIONS SERVICES                 23,803                    35,000                    35,000                    30,000                    -14%
001-521-00-4110      DISPATCH SERVICE                        72,126                    73,000                    73,000                    73,000                    0%
001-521-00-4200      POSTAGE & FREIGHT                       71                            2,000                      2,000                      2,000                      0%
001-521-00-4300      UTILITY/ELECTRIC/WATER                  4,803                      5,000                      5,500                      5,500                      10%
001-521-00-4410 RENTALS & LEASES - VEHICLES 32,979                    220,000                 220,000                 250,000                 14%
001-521-00-4420 RENTALS & LEASES - STORAGE UNIT -                          -                          -                          1,500                      0
001-521-00-4600      REPAIRS &  MAINTENANCE - GENERAL        3,465                      3,500                      3,500                      5,000                      43%
001-521-00-4610      REPAIRS & MAINTENANCE - VEHICLES      9,817                      10,000                    20,000                    15,000                    50%
001-521-00-4620      REPAIRS & MAINTENANCE - RADAR GUNS      2,135                      6,500                      5,000                      5,000                      -23%
001-521-00-4700      PRINTING & BINDING                      4,689                      3,500                      3,600                      4,500                      29%
001-521-00-4800      COMMUNITY PROMOTIONS                    136                         3,000                      3,000                      5,000                      67%
001-521-00-4900      OTHER CURRENT CHARGES                   3,684                      3,000                      3,000                      1,500                      -50%
001-521-00-4910      LEGAL ADVERTISING                       74                            1,000                      1,000                      500                         -50%
001-521-00-4920      MARINE EXPENSES                         6,014                      10,000                    10,000                    10,000                    0%
001-521-00-5100      OFFICE SUPPLIES                         1,018                      -                          -                          -                          0
001-521-00-5200      OFFICE & OPERATING SUPPLIES                      4,595                      10,000                    10,000                    10,000                    0%
001-521-00-5205      COMPUTER AND SOFTWARE                   84,816                    10,000                    10,000                    12,000                    20%
001-521-00-5210      UNIFORMS                                15,004                    10,000                    13,000                    15,000                    50%
001-521-00-5230      FUEL EXPENSE                            82,232                    70,000                    80,000                    80,000                    14%
001-521-00-5240 COLLEGE TUITION REIMBURSEMENT 3,600                      8,000                      8,000                      9,000                      13%
001-521-00-5245 RADIOS 800                         -                          2,200                      13,000                    0
001-521-00-5250 POLICE NON-CAPITAL EQUIPMENT 110,928                 -                          71,000                    -                          0
001-521-00-5300 POLICE ACADEMY SPONSORED EMPLOYEE EXP -                          -                          -                          -                          0
001-521-00-5400      BOOKS, SUBSCRIPTIONS & MEMBERSHIPS      929                         2,000                      2,000                      1,500                      -25%
001-521-00-5500      TRAINING - POLICE                       12,744                    5,000                      6,000                      7,500                      50%
001-521-00-6305 POLICE DEPT BOAT DOCK &  INFRASTRUCTURE -                          -                          -                          -                          0
001-521-00-6400      CAPITAL - EQUIPMENT 19,090                    -                          12,000                    -                          0
001-521-00-6410 CAPITAL - RADIOS -                          -                          -                          -                          0
001-521-00-6418 CAPITAL - VESSELS 23,674                    -                          -                          -                          0
001-521-00-7100 PRINCIPAL 252,163                 -                          -                          -                          0
001-521-00-7200 INTEREST 77,165                    -                          -                          -                          0

521 Total 3,818,505              3,942,967              3,971,501              4,071,803              3%
PUBLIC WORKS
001-541-00-1200      REGULAR SALARIES & WAGES                177,660                 245,614                 225,000                 234,209                 -5%
001-541-00-1400      OVERTIME PAY                            -                          500                         500                         500                         0%
001-541-00-2100      FICA/MEDICARE TAXES                     12,811                    18,828                    17,251                    17,955                    -5%
001-541-00-2200      RETIREMENT CONTRIBUTIONS                25,826                    39,298                    36,000                    37,473                    -5%
001-541-00-2300      HEALTH INSURANCE                        42,621                    62,000                    45,000                    67,000                    8%
001-541-00-2310      DENTAL & VISION INSURANCE               1,308                      2,100                      1,500                      3,400                      62%
001-541-00-2320      LIFE INSURANCE                          779                         1,200                      1,000                      1,200                      0%
001-541-00-2330      DISABILITY INSURANCE                    2,342                      3,500                      2,400                      3,500                      0%
001-541-00-3100      PROFESSIONAL SERVICES                   1,400                      500                         500                         500                         0%
001-541-00-3140      TEMPORARY LABOR                         -                          -                          -                          1,000                      0
001-541-00-3150 INFORMATION TECHNOLOGY EXPENSE 7,278                      13,000                    13,000                    13,000                    0%
001-541-00-3400      CONTRACTUAL SERVICES                    11,127                    12,000                    39,000                    12,000                    0%
001-541-00-3420      LANDSCAPING SERVICES                    31,200                    41,000                    28,800                    55,000                    34%
001-541-00-4000 TRAVEL & PER DIEM 205                         1,000                      1,000                      1,000                      0%
001-541-00-4100      COMMUNICATIONS SERVICES           5,319                      6,000                      6,300                      6,500                      8%
001-541-00-4300      UTILITY/ELECTRIC/WATER                  108,397                 120,000                 120,000                 120,000                 0%
001-541-00-4410 RENTALS & LEASES - VEHICLES 34,014                    42,000                    30,000                    42,000                    0%
001-541-00-4420 RENTALS & LEASES - EQUIPMENT 1,756                      5,000                      5,000                      5,000                      0%
001-541-00-4600      REPAIRS & MAINTENANCE - GENERAL         5,937                      25,000                    25,000                    25,000                    0%
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001-541-00-4610      REPAIRS & MAINTENANCE - VEHICLES & EQUIP 26,359                    15,000                    36,000                    18,000                    20%
001-541-00-4670      REPAIRS & MAINTENANCE - PARKS           27,431                    42,000                    42,000                    45,000                    7%
001-541-00-4675      REPAIRS & MAINTENANCE - BOAT RAMPS      303                         2,500                      2,500                      2,500                      0%
001-541-00-4680      REPAIRS & MAINTENANCE - ROADS           23,252                    35,000                    35,000                    45,000                    29%
001-541-00-4690      URBAN FORESTRY                          109,748                 125,000                 125,000                 125,000                 0%
001-541-00-4700 PRINTING & BINDING                      1,401                      3,000                      3,000                      3,000                      0%
001-541-00-4900 OTHER CURRENT CHARGES                   125                         -                          25                            100                         0
001-541-00-5200      OPERATING SUPPLIES                      9,407                      12,000                    12,000                    12,000                    0%
001-541-00-5210      UNIFORMS                                2,270                      3,600                      3,600                      3,600                      0%
001-541-00-5220      PROTECTIVE CLOTHING                     1,060                      2,000                      2,000                      2,000                      0%
001-541-00-5230      FUEL EXPENSE                            9,523                      12,000                    13,000                    15,000                    25%
001-541-00-5240 SMALL TOOLS & EQUIPMENT 12,992                    7,500                      8,514                      7,500                      0%
001-541-00-5250 COLLEGE TUITION REIMBURSEMENT -                          8,000                      -                          -                          -100%
001-541-00-5400      BOOKS, SUBSCRIPTIONS & MEMBERSHIPS      164                         1,500                      1,500                      1,500                      0%
001-541-00-5500      TRAINING                                3,300                      6,000                      6,000                      6,000                      0%
001-541-00-6200 CIP - BUILDINGS 34,367                    -                          -                          -                          0
001-541-00-6300 CIP - INFRASTRUCTURE -                          -                          -                          -                          0
001-541-00-6320      CIP - RESURFACING & CURBING             24,775                    -                          -                          -                          0
001-541-00-6330      CIP - SIDEWALKS                         316,361                 -                          523,826                 250,000                 0
001-541-00-6335      CIP - NELA BRIDGE REPAIRS               6,905                      -                          -                          -                          0
001-541-00-6375 CIP - FENCING -                          -                          5,450                      -                          0
001-541-00-6380      CIP - PARK IMPROVEMENTS                 -                          -                          -                          20,000                    0
001-541-00-6385 CIP - CLOCK TOWER 29,896                    -                          -                          -                          0
001-541-00-6420      CIP - TRAFFIC CALMING                   -                          -                          -                          -                          0
001-541-00-6430      CAPITAL - EQUIPMENT 32,961                    -                          8,030                      15,000                    0
001-541-00-7100 PRINCIPAL -                          -                          -                          -                          0
001-541-00-7200 INTEREST -                          -                          -                          -                          0

541 Total 1,142,580              913,640                 1,424,696              1,217,438              33%
DEBT SERVICE
001-584-00-7100      PAYMENT ON BOND - PRINCIPAL             203,584                 211,000                 211,000                 214,000                 1%
001-584-00-7200      BOND DEBT - INTEREST                    57,966                    54,000                    54,000                    50,000                    -7%

584 Total 261,550                 265,000                 265,000                 264,000                 0%
TOTAL EXPENDITURES 10,851,868            9,731,449              10,362,765            11,088,671            14%
TRANSFERS OUT
001-581-00-9100      TRANSFER TO CAPITAL EQUIP REPL FUND 301 -                          -                          -                          -                          
TOTAL TRANSFERS OUT -                          -                          -                          -                          
ENDING FUND BALANCE 3,691,219              1,652,652              3,462,964              1,780,834              

14,543,087            11,384,101            13,825,729            12,869,505            Total Expenditures, Transfers Out, & Ending Fund Balance
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TRANSPORTATION IMPACT FEE FUND 102
BEGINNING FUND BALANCE 114,757                 119,188                 122,012                 127,726                 
REVENUES
102-324-310 IMPACT FEES - RESIDENTIAL - TRANSPORTATION 3,220                      -                          3,414                      -                          
102-361-100 INTEREST - TRANSPORTATION IMPACT 4,035                    500                       2,300                     500                        
TOTAL REVENUES 7,255                      500                         5,714                      500                         

122,012                 119,688                 127,726                 128,226                 

EXPENDITURES
102-541-00-3100 PROFESSIONAL SERVICES -                          65,000                    -                          65,000                    
102-541-00-6425 CIP - ROADWAY IMPROVEMENTS -                        -                        -                         -                         
TOTAL EXPENDITURES -                          65,000                   -                          65,000                   
ENDING FUND BALANCE 122,012                 54,688                   127,726                 63,226                   

122,012                 119,688                 127,726                 128,226                 

STORMWATER FUND 103
BEGINNING FUND BALANCE (13,913)                  (407,841)                (265,046)                (106,914)                
REVENUES
103-331-100            FEMA REIMBURSEMENT - FEDERAL - FUND 103 2,747                    -                        165,025                -                         
103-331-110            FEMA REIMBURSEMENT - STATE - FUND 103   153                       -                        18,336                   -                         
103-331-900 ARPA - CORONAVIRUS LOCAL FISCAL RECOVERY 65,542                  -                        267,827                -                         
103-343-900            SERVICE CHARGE - STORMWATER             432,370               463,506               448,854                465,612                
103-361-100 INTEREST - STORMWATER                   4,037                    500                       -                         -                         
TOTAL REVENUES 504,849               464,006               900,042                465,612                
TRANSFERS IN -                        -                        -                         -                         

490,936                 56,165                   634,996                 358,698                 

EXPENDITURES
103-541-00-1200      REGULAR SALARIES & WAGES                126,978               188,621               150,000                183,327                
103-541-00-2100      FICA/MEDICARE TAXES                     9,714                    14,430                  11,475                   14,025                   
103-541-00-2200      RETIREMENT CONTRIBUTIONS                21,352                  30,179                  24,000                   29,332                   
103-541-00-2300      HEALTH INSURANCE                        25,584                  38,000                  30,000                   42,000                   
103-541-00-2310      DENTAL & VISION INSURANCE               790                       1,300                    1,000                     2,100                     
103-541-00-2320      LIFE INSURANCE                          590                       900                       700                        900                        
103-541-00-2330      DISABILITY INSURANCE                    1,567                    2,300                    2,500                     2,300                     
103-541-00-3100 PROFESSIONAL SERVICES 22,690                  -                        39,000                   6,500                     
103-541-00-3120      ENGINEERING FEES                        83,791                  140,000               140,000                140,000                
103-541-00-3430      NPDES                                   8,210                    10,000                  10,000                   10,000                   
103-541-00-3450      LAKE CONSERVATION                       9,366                    25,000                  25,000                   25,000                   
103-541-00-4600      REPAIRS & MAINTENANCE                   271,306               150,000               50,000                   50,000                   
103-541-00-4900      OTHER CURRENT CHARGES                   14,760                  -                        -                         -                         
103-541-00-6300      CIP - CAPITAL IMPROVEMENTS 159,284               13,000                  10,000                   -                         
103-541-00-6319 CIP - CAPITAL IMPROVEMENTS - ARPA -                        -                        248,235                -                         
TOTAL EXPENDITURES 755,982                 613,730                 741,910                 505,484                 
ENDING FUND BALANCE (265,046)                (557,565)                (106,914)                (146,786)                

490,936                 56,165                   634,996                 358,698                 

Total Expenditures & Ending Fund Balance

Total Beginning Fund Balance, Revenues, & Transfers In

Total Expenditures & Ending Fund Balance

Total Beginning Fund Balance, Revenues, & Transfers In
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LAW ENFORCEMENT EDUCATION FUND 104
BEGINNING FUND BALANCE 19,524                   22,824                   25,273                   25,623                   
REVENUES
104-351-200 JUDGEMENT & FINES - LE EDUCATION FUND 7,682                    4,000                    10,000                   4,000                     
104-361-100 INTEREST - LE EDUCATION FUND 4,035                    500                       350                        300                        
TOTAL REVENUES 11,717                 4,500                    10,350                  4,300                     

31,241                   27,324                   35,623                   29,923                   

EXPENDITURES
104-521-00-5500 TRAINING 5,968                    20,000                  10,000                   20,000                   
TOTAL EXPENDITURES 5,968                      20,000                   10,000                   20,000                   
ENDING FUND BALANCE 25,273                   7,324                      25,623                   9,923                      

31,241                   27,324                   35,623                   29,923                   

PARKS IMPACT FEE FUND 105
BEGINNING FUND BALANCE -                          -                          781                         781                         
REVENUES
105-324-610 IMPACT FEES  RESIDENTIAL - PARKS 781                       -                        -                         -                         
105-361-100 INTEREST - PARKS IMPACT FEE FUND -                        -                        -                         -                         
TOTAL REVENUES 781                       -                        -                         -                         

781                         -                          781                         781                         

EXPENDITURES
NONE -                        -                        -                         -                         

TOTAL EXPENDITURES -                          -                          -                          -                          
ENDING FUND BALANCE 781                         -                          781                         781                         

781                         -                          781                         781                         

GENERAL GOVERNMENT IMPACT FEE FUND 106
BEGINNING FUND BALANCE -                          -                          1,023                      1,023                      
REVENUES
106-324-910 IMPACT FEES - RESIDENTIAL - GEN GOV FACI 1,023                    -                        -                         -                         
106-324-920 IMPACT FEES - COMMERCIAL - GEN GOV FACI -                        -                        -                         -                         
106-361-100 INTEREST - GEN GOVT IMPACT FEE FUND -                        -                        -                         -                         
TOTAL REVENUES 1,023                    -                        -                         -                         

1,023                      -                          1,023                      1,023                      

EXPENDITURES
NONE -                        -                        -                         -                         

TOTAL EXPENDITURES -                          -                          -                          -                          
ENDING FUND BALANCE 1,023                      -                          1,023                      1,023                      

1,023                      -                          1,023                      1,023                      

CHARTER DEBT SERVICE FUND 201
BEGINNING FUND BALANCE 104,058                 -                          -                          -                          
REVENUES

NONE -                          -                          -                          -                          
TOTAL REVENUES -                        -                        -                         -                         

104,058                 -                          -                          -                          

EXPENDITURES
NONE -                        -                        -                         -                         

TOTAL EXPENDITURES -                        -                        -                         -                         
TRANSFERS OUT

Total Beginning Fund Balance, Revenues, & Transfers In

Total Expenditures & Ending Fund Balance

Total Beginning Fund Balance, Revenues, & Transfers In

Total Expenditures & Ending Fund Balance

Total Beginning Fund Balance, Revenues, & Transfers In

Total Expenditures & Ending Fund Balance

Total Beginning Fund Balance, Revenues, & Transfers In
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TRANSFER TO GENERAL FUND 104,058               -                        -                         -                         
TOTAL TRANSFERS OUT 104,058               -                        -                         -                         
ENDING FUND BALANCE -                        -                        -                         -                         

104,058                 -                          -                          -                          

CAPITAL EQUIPMENT REPLACEMENT FUND 301
BEGINNING FUND BALANCE 19,773                   13,673                   14,783                   14,983                   
REVENUES
301-361-100 INTEREST - CAP EQUIP REPL FUND 4,035                    -                        200                        200                        
TOTAL REVENUES 4,035                    -                        200                        200                        
TRANSFERS IN
301-381-000 TRANSFER IN FROM GENERAL FUND 001 -                        -                        -                         -                         
TOTAL TRANSFERS IN -                        -                        -                         -                         

23,808                   13,673                   14,983                   15,183                   

EXPENDITURES
301-541-00-6430 CAPITAL - PUBLIC WORKS EQUIPMENT 9,025                    -                        -                         -                         
TOTAL EXPENDITURES 9,025                      -                          -                          -                          
ENDING FUND BALANCE 14,783                   13,673                   14,983                   15,183                   

23,808                   13,673                   14,983                   15,183                   

CAPITAL IMPROVEMENT REVENUE NOTE 2020 PROJECT FUND 303
BEGINNING FUND BALANCE 430,441                 -                          419,656                 -                          
REVENUES

NONE -                        -                        -                         -                         
TOTAL REVENUES -                        -                        -                         -                         

430,441                 -                          419,656                 -                          

EXPENDITURES
303-517-00-3100 PROFESSIONAL SERVICES - FUND 303 10,785                  -                        -                         -                         
303-517-00-6300 CIP - STORMWATER PROJECTS -                        -                        419,656                -                         
TOTAL EXPENDITURES 10,785                   -                          419,656                 -                          
ENDING FUND BALANCE 419,656                 -                          -                          -                          

430,441                 -                          419,656                 -                          Total Expenditures & Ending Fund Balance

Total Beginning Fund Balance, Revenues, & Transfers In

Total Expenditures & Ending Fund Balance

Total Beginning Fund Balance, Revenues, & Transfers In

Total Expenditures & Ending Fund Balance

2024/2025 PROPOSED Budget DRAFT V3.071624 15
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FY 2024-2025 BUDGET  ·  Section Five - Capital / CIP CITY OF BELLE ISLE, FLORIDA

FY 24-25 THROUGH FY 28-29

FUND 001 GENERAL FUND

Category Project
Estimated        

5 Year Cost FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29
Bridges Hoffner Bridge Lights 30,000                  -                          15,000                15,000                 -                           -                        

Buildings City Hall HVAC Replacement 30,000                  30,000                -                           -                           -                        

Buildings Driveway/Building/Bathroom for Marine Dock 250,000                -                          -                           250,000              -                           -                        

Buildings Municipal Complex 15,000,000           -                          -                           -                           15,000,000         -                        

Equipment Pressure Washer Trailer System for Public Works 15,000                  15,000               -                           -                           -                           -                        

Equipment Motor for Police Marine Unit MP2 30,000                  -                          30,000                -                           -                           -                        

Equipment New Honor Guard Outfitting for (5) Police Officers 10,000                  -                          10,000                -                           -                           -                        

Equipment (2) New Vehicle Purchases - Public Works 120,000                -                          -                           120,000              -                           -                        

Equipment In-Dash Camera/LPR for all Patrol Vehicles 300,000                -                          -                           100,000              100,000              100,000           

Equipment Chipper for Public Works 75,000                  -                          -                           75,000                 -                           -                        

Equipment New Vehicle Purchase Program 300,000                -                          -                           -                           300,000              -                        

Equipment New Marine Patrol Vessel for Police Department 150,000                -                          -                           -                           -                           150,000           

Equipment Radar for Speed Detection 15,000                  -                          -                           -                           -                           15,000              

Equipment New Patrol and Office Computers 80,000                  -                          -                           -                           -                           80,000              

Parks Dog Parks 50,000                  20,000               15,000                15,000                 -                           -                        

Parks Regal - Montmart Park 60,000                  -                          60,000                -                           -                           -                        

Parks Trimble Park Playground 25,000                  -                          -                           -                           25,000                -                        

Parks Regal/Montmart Park Playground 30,000                  -                          -                           -                           -                           30,000              

Sidewalks Sidewalk Improvements 550,000                250,000             75,000                75,000                 75,000                75,000              

Sidewalks Judge/Daetwyler Improvements 745,000                745,000             -                           -                           -                           -                        

Streets Road Resurfacing 930,000                -                          30,000                300,000              300,000              300,000           

Streets Curbing Reconstruction/Improvements 800,000                -                          200,000              200,000              200,000              200,000           

Streets Daetwyler/McCoy Intersection Improvements 100,000                -                          -                           100,000              -                           -                        

Traffic Calming Pedestrian Crossing @ Hoffner/St. Germaine 25,000                  -                          25,000                -                           -                           -                        

Traffic Calming Hoffner Roundabout w/Ped Crossing @ St. Denis 834,000                -                          500,000              334,000              -                           -                        
          Total General Fund 20,554,000          1,030,000          990,000              1,584,000           16,000,000        950,000           

FUND 103 STORMWATER FUND

Category Project
Estimated        

5 Year Cost FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29
Drainage Improv Hoffner Swales 250,000                -                          250,000              -                           -                           -                        

Drainage Improv Nela Ave Swales 250,000                -                          250,000              -                           -                           -                        

Drainage Improv Seminole Dr Swales 200,000                -                          200,000              -                           -                           -                        

Drainage Improv Cove Dr Drainage 500,000                -                          500,000              -                           -                           -                        

Drainage Improv Pipe Lining 2,600,000             -                          650,000              650,000              650,000              650,000           

Drainage Improv Seminole/Daetwyler Drainage Improvements 150,000                -                          150,000              -                           -                           -                        

Drainage Improv St. Moritz Pipe Lining 600,000                -                          600,000              -                           -                           -                        

Drainage Improv McCoy Rd ROW Drainage Improvements 150,000                -                          -                           150,000              

Drainage Improv Hoffner Drainage Issues (West Side) 150,000                -                          -                           -                           150,000              -                        
          Total Stormwater Fund 4,850,000             -                          2,600,000          800,000              800,000              650,000           

ALL FUNDS

Estimated        
5 Year Cost FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29

General Fund 20,554,000          1,030,000          990,000              1,584,000           16,000,000        950,000           

Stormwater Fund 4,850,000             -                          2,600,000          800,000              800,000              650,000           

          Totals 25,404,000$         1,030,000$        3,590,000$         2,384,000$         16,800,000$      1,600,000$      

Note: Projects that are grant funded are highlighted in the color orange.

FIVE YEAR CAPITAL IMPROVEMENT PLAN

 2024-2025 PROPOSED BUDGET · CITY OF BELLE ISLE, FLORIDA             972024/2025 PROPOSED 5YRCIP V2.071824
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CITY OF BELLE SLE, FLORIDA 

CITY COUNCIL AGENDA ITEM COVER SHEET 

 

Meeting Date:  August 6, 2024 

To:   Honorable Mayor and City Council Members 

From:   Yolanda Quiceno – City Clerk 

Subject:  Resolution 24-09 – Amending Fee Schedule 

 

Background:  

In 2019, the City staff updated the fees and fines listed in the Municipal Code and consolidated them into a single 

document. This consolidated fee schedule made it easier for staff and residents to find costs and fines without 

reviewing the municipal code.  The Fee Schedule is presented with the Budget each year. In FY2023-2024, the 

staff did not request any changes.  

 

The fees presented for FY 2024-2025 are as follows:  

 
Page  Proposed Change 

4 New City Memorabilia – Appropriate sales tax will be charged on all items 

7 Updated Venetian Boat Ramp – No parking allowed; parking pass required 

13 New Building and Construction Support Fees 

Minimum Fees for permits are $150.00 for Re-roofs and $100.00 for all other permits. 

15 New Electrical Permit Fees 

The minimum Fee for Electric Permits is $100.00. 

17 New MECHANICAL PERMIT FEES:  HEATING, AIR CONDITIONING, REFRIGERATION, VENTILATION 

The minimum Fee for Mechanical Permits is $100.00. 

19 New Plumbing Permit Fees 

The minimum Fee for Plumbing Permits is $100.00. 

20 New Gas Permit Fees 

The minimum Fee for Gas Permits is $100.00. 

21 New Archival/Scan Retention Fee – construction plans - $40 flat fee 

 New Archival/Scan Retention Fee – Letter and Legal size $.15 per page (Dble Sided 

Sheets/each side) 

21 New CONDO Inspections/Insurance - SENATE Bill 4D – 2022 

  Phase 1-3-stories or greater in height – up to $300 

Phase 2 - up to $300 

Administrative Fees may be imposed (up to $100) 

22 New Artificial Turf Sec 50-74 and 50-78 - $375 

 Updated Demolition (only if Zoning Reviews) 

 Updated Fence Residential $50 – After the Fact permit $100  

 New Fence Commercial $75 (+$6.00 per $1000 of contract value) 

 New Live Local Act 54-85 

23 New Pool Enclosure Zoning Review Fee - $175 

 New  ROW Minor Residential – $100 Agreement 

 New ROW Zoning Review - $50 

 New ROW Recording Fee  - $75.00 

 Updated Tree Removal permit - $35 and ATF $70 

 Updated  Tree Removal p/tree size – DBH<12-$205, DBH<18-400 and DBH>18-$600 

25 Updated PD Boat Officer Rate $60 

 Updated PD Boat Officer Rate Holiday $60 

26 Updated Disabled Parking (FSS) - $250 

 

 

 

 

  

18

c.



Page 2 

 

Clarification 

Page 9 

 Commercial or greater than one (1) acre  $1,200** 

 Informal Subdivision – Sec 54-171(A)  $500 * 

 PD/Formal Subdivision – Sec 54-171(A)  $1,200** 

 Site Plan Review     $75 

 Lot Split Review – Sec 50-33(6) and 54-171(C) $125 

 Lot Split Application – Sec 54-171(C)  $300 

 Co-locate on Cell Towers    $500 

 

 *Plus Consultant Deposit $1000 

**Plus Consultant Deposit $5000 

 

Page 10 

Street abandonments (Section 54-171 thru 54-174 Legal Admin Fees)  $500 

 

Staff Recommendation: The Council should review the fees and determine if they want to adjust any of the fees 

presented, then approve Resolution 24-09, updating the fee schedule commencing 

October 1st.  

 

Suggested Motion:   I move we adopt Resolution 24-09, amending the Fee Schedule for the Fiscal year 2024-

2025. 

 

Alternatives:      Do not approve of the changes and provide further direction to the staff.   

 

Fiscal Impact:  TBD  

 

Attachments: -Resolution 24-09 

 -Consolidated Fee Schedule   
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City of Belle Isle 
1600 Nela Ave.  Belle Isle, FL  32809 

 407.851.7730 | FAX : 407.240.2222 

www.belleislefl.gov 

 

 

 

 
 

August 6, 2024 
  
Honorable Mayor, Members of the City Council, and Citizens of Belle Isle: 
  
We are pleased to submit the FY 2024/2025 Proposed Annual Budget and Capital Improvement Program in 
accordance with the City Charter. This budget is based on the direction provided by the City Council and our 
current financial status, revenue trends, economic data, and our standard of providing top-level service while 
maintaining our focus on keeping Belle Isle the best place to live, work, and play for our community. 
 
Over the past year, the city has continued to progress, emphasizing the repairing and replacing of sidewalks 
throughout the city, landscaping efforts, stormwater maintenance, construction of the new police boat dock, and 
upgrades to our City Hall and Police station. The city is in the process of a Stormwater Utility Rate Study, updating 
our Comprehensive Plan, and enjoying the city’s 2024 Centennial Celebrations. 
 
This budget represents a balanced budget for the upcoming fiscal year and maintains the current level of service 
to the community. The city maintains the same millage rate of 4.4018 adopted since FY 2010/2011. The city 
continues to use ARPA funding for essential projects which has helped fund expenditures. The General Fund 
ending fund balance is $1,780.834 in this proposed budget. This fund balance equates to 18.9% of revenues, 
which is lower than the 25% recommended by the Budget Committee. Also, in this draft budget is a 35% increase 
in fire protection due to the proposed 0.6 millage increase by Orange County. 
 
The city continues to partner with ClearGov,a financial transparency platform, to provide an infographic-based 
fiscal dashboard for a more inclusive and transparent budget and financial process. Throughout the year, 
residents can review the budget and budget activity, historical budget data, and financial reports by visiting 
https://cleargov.com/florida/orange/city/belle-isle.  
 

THE BUDGET 

 
The budget represents the official organizational plan by which city policies, priorities, and programs are 
implemented. It also details the revenues and expenditures for the fiscal year and serves as a planning and 
communication tool for residents, businesses, and employees about how the city’s financial resources are allocated 
to provide services to the community. 
 
Belle Isle’s fiscal year is from October 1st through September 30th. The city has seven governmental funds – the 
general fund, five special revenue funds, and one capital project fund. Revenue projections are based on 
historical data and financial forecasts provided by city staff, Orange County, and the Department of Revenue 
Office of Tax Research for state-shared revenues. 
 
The general fund provides approximately 96% of the total operating budget for all governmental funds. The total 
proposed city budget (all funds), including reserves, is $13,403,339.  
 
As an overview, here is the proposed budget for FY 24/25 for all funds compared to the FY 23/24 budget:  
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FUNDS FY23/24 

BUDGET 

FY 24/25 

PROPOSED 

General Fund 11,384,101 12,869,505 

Transportation Impact Fee Fund 119,688 128,226 

Stormwater Fund 56,165 358,698 

LE Education Fund 27,324 29,923 

Parks Impact Fee Fund 0 781 

Gen Govt Impact Fee Fund 0 1,023 

Equipment Replacement Fund 13,673 15,183 

  TOTALS 11,600,951 13,403,339 

 
 

THE BUDGET PROCESS 

 
With the Council's goals for the upcoming year, departments prepared their budgets and reviewed them with the 
finance director. Then the finance director put together a draft proposed budget and discussed it with the City 
Manager. The proposed budget was given to the budget committee for review in June. They are responsible for 
reviewing and making recommendations regarding the annual operating budget and capital expenditures as 
proposed by the City Manager. 
 
The following individuals serve on the committee: 

District 1:  Nate Davenport 
District 2: Jackie Hoevenaar (Secretary) 
District 3: Nash Shook (Chair) 
District 4: Kevin Pierre 
District 5: Kirk Leff 
District 6: John Evertsen 
District 7:  Vacant 

 
The Budget Committee held a meeting on July 12, 2024, to review the final proposed draft budget. They approved 
the final draft budget with changes. The budget was given to the Council before the August 6th budget workshop. 
 
The Charter requires that on or before the first council meeting in August of each year, the City Manager shall 
submit to the Council a budget for the ensuing fiscal year and an accompanying message. The Council will hold 
a series of workshops on the budget, which are scheduled this year for August 6th and August 22nd (if 
necessary). Then, the city will hold two public hearings on the budget, which are scheduled this year for 
September 3rd and September 17th. The Council adopts the budget at the second public hearing. These 
meetings allow the public to participate in the budget process. Any person may appear to discuss any item in 
the budget. Once adopted, the budget is published on the city’s website and takes effect on October 1st.   
 

AMERICAN RESCUE PLAN ACT (ARPA) 

 
The Coronavirus State and Local Fiscal Recovery Fund (SLFRF) authorized by the American Rescue Plan Act 
(ARPA) provided financial support to all state and local governments to help support funding from lost revenues 
and to make infrastructure and safety enhancements. Belle Isle received over $3.6 million in ARPA funding. All 
funds must be obligated by the end of 2024 and spent by the end of 2026.  
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GENERAL FUND – FUND 001 

 
The General Fund is the primary operating fund for the city. It accounts for all general revenues of the city not 
explicitly levied or collected for other city funds and related expenditures. The General Fund provides the 
following direct services to the community: Public Safety (Police, Fire, and Dispatch Service); Legislative (Mayor 
and City Council); General Government (City Manager, Finance, Human Resources, City Clerk, City Attorney, 
Planning, and Building); and Public Works (Street and Infrastructure Maintenance, Parks, and Urban Forestry).  
 
REVENUES 
General Fund revenues are from the following sources: taxes; special assessments; intergovernmental revenues; 
licenses and permits; fines and forfeitures; public charges for services; and other miscellaneous revenue. This 
budget calls for no new revenues in the general fund. When projecting ad-valorem and non-ad-valorem taxes, we 
anticipate a collection rate of 95%.  
 
Ad Valorem Taxes  
The proposed property tax millage rate for FY 24/25 remains unchanged at $4.4018 per one thousand dollars 
($1,000) of assessed value. The current year’s taxable value for property in Belle Isle is $1,109,529,596, a 6.1% 
increase from $1,045,718,431. The total budgeted ad valorem revenue is $4,639,731, an increase of 6.1% from 
last year’s ad valorem revenue of $4,372,891. The current year’s budgeted ad valorem revenue is based on the 
total property valuation for taxation, the general economic environment, and a collection rate of 95%. This 
increase in ad valorem is due to increased property values and the property appraiser assessments, not a tax 
increase or millage rate increase done by the city.  
 
Non-Ad Valorem Assessments 
A non-ad valorem assessment is a special assessment or service charge not based on the property’s value. Non-
ad valorem assessments are assessed to provide certain benefits to your property, including services such as 
security, lighting, and trash disposal. Currently, the city only has a solid waste non-ad valorem assessment in the 
general fund and a stormwater assessment in the stormwater fund. The city approved a new 5-year contract for the 
solid waste and recycling company. Therefore, the residential rate will stay at $305.40 annually. The total expected 
revenue from solid waste assessments is $766,814.  

Other Revenue Sources (Combined) 
The city also collects gas tax, utility tax (collected only on propane), license and permit fees, franchise fees (electric 
and solid waste), state-shared revenues, fines, rent revenue from the charter school, and other miscellaneous 
revenues. These revenues make up $3,999,996 or 42.5% of the general fund revenues.  
 
General Fund Revenue Breakdown 
The chart below depicts the breakdown of various revenue types and compares FY 23/24 to the FY 24/25 budget 
(minus reserves).  

REVENUES FY 23/24 

BUDGET 

FY 24/25 

PROPOSED 

Ad Valorem Taxes 4,372,891 4,639,731 

Local Option, Use, & Fuel Taxes 215,000 210,000 

Utility and Services Taxes 206,000 206,500 

Local Business Taxes 15,000 15,000 

Permits, Fees, & Special Assessments 557,200 611,300 

Intergovernmental 1,614,029 1,759,015 

Charges for Services 766,814 766,814 

Fines and Forfeitures 631,000 681,000 

Miscellaneous Revenue 507,249 517,181 

  TOTAL REVENUES 8,885,183 9,406,541 
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EXPENDITURES 
The General Fund accounts for all expenditures not restricted to specific purposes or otherwise required to be 
accounted for in another fund. General fund dollars are used to support such city services as police, public works, 
planning, and administrative support services. The city expects no reduction in services and programs this fiscal 
year. Total General fund expenditures are proposed to be $11,088,671 which includes a 35% increase for fire 
service protection. 
 
General Fund Expense Breakdown 
The chart below depicts the breakdown of expenditures by department and compares the FY 23/24 to the FY 
24/25 budget. 

 

EXPENDITURES FY 23/24 

BUDGET 

FY 24/25 

PROPOSED 

Governing Board (Executive and Legislative) 23,450 46,570 

Administration (Administration, Finance, Planning) 785,170 923,050 

General Government 3,801,222 4,565,811 

Police 3,942,967 4,071,803 

Public Works 913,640 1,217,438 

Debt Service 265,000 264,000 

  TOTAL EXPENDITURES 9,731,449 11,088,671 

 
ENDING FUND BALANCE 
The ending fund balance is calculated by taking the beginning fund balance (the ending fund balance from the prior 
year), adding the current year’s budgeted revenues, and subtracting the current year’s budgeted expenditures. 
 
The General Fund has a delicate balance between maintaining a healthy reserve and allocating the necessary 
funds to maintain systems; however, an average fund balance should range between 15-20% of the operating 
budget. The budget committee recommends a minimum fund balance of 25% of revenues. We expect this budget 
to end the year with a fund balance in the general fund of $1,780,834, which is 18.9% of the budgeted revenues. 
While this does not achieve the budget committee’s recommendation, we will be working with the budget committee 
over the next several months to identify ways to increase revenue. 

TRANSPORTATION IMPACT FEE FUND – FUND 102 

 
The Transportation Impact Fee Fund receives revenue from traffic impact fees for new residential, commercial, 
and industrial development to be used solely for the purpose of administering, planning, acquisition, expansion, 
and development of non-site related improvements to the major roadway system determined to be needed to 
serve new land uses. 
 

REVENUE 

The city has no projected impact fees being collected this fiscal year; the fund has a projected beginning fund 
balance of $127,726. 
  
EXPENDITURES 
A city-wide traffic study was previously done to determine where the city will need to expand its infrastructure and 
roadways in the future. The city originally budgeted $65,000 in FY 22/23 to hire a traffic consultant to analyze and 
plan road improvements to Hoffner Avenue, Judge Road, and Daetwyler Drive. As this has not yet been 
completed, it will carry over and be the only expense in this fund for FY 24/25. 
 
ENDING FUND BALANCE 
The projected ending fund balance is $63,226. 
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STORMWATER FUND – FUND 103 

 
The Stormwater Fund, operating much like an electric or water utility, collects fees related to the control and 
treatment of stormwater that can be used to fund a stormwater management program. The utility enables the city 
to manage and upgrade stormwater infrastructure, protect Lake Conway, provide technical assistance with 
stormwater management issues, and provide educational programs for residents and schools.  
 
REVENUES 
The primary revenue source in the Stormwater Fund is from stormwater fees that are assessed by equivalent 
dwelling units (EDUs) by the city and collected as a non-ad valorem assessment. This fiscal year, the assessment 
will increase from $135/EDU to $140/EDU as included in the stormwater capital improvement program, resulting in 
anticipated revenue of $465,612. The city is currently working with a consultant to review and update the stormwater 
assessment program. We are also waiting to receive the Sol Ave grant reimbursement for $196,862 and the $80,000 
grant for a vulnerability assessment for potential flooding. 
 
EXPENDITURES 
Expenditures in the Stormwater Fund consist of the payroll cost allocation for employees who do work associated 
with stormwater and for all equipment and projects necessary to maintain the city’s stormwater system. The total 
proposed expenditures for this fund is $505,484. 
 
ENDING FUND BALANCE 
Although the city has contributed a portion of ARPA funding to the Stormwater Fund to complete projects, the 
fund is still struggling to recover from the impact of prior year issues with flooding and corrugated metal pipe 
failures. Additionally, expenditures continue to exceed revenue in this fund. The projected beginning fund balance 
for FY 23/24 is negative by $106,914 and by the end of FY 24/25, we project a negative ending fund balance of 
$146,786.  
 

 LAW ENFORCEMENT EDUCATION FUND – FUND 104 

 
The Law Enforcement Education Fund accounts for revenues received pursuant to Florida Statutes, which 
imposes a $2.00 cost against persons convicted for violations of civil and criminal statutes. The funds can only be 
used for police officer training for criminal justice education degree programs and training courses, including basic 
recruit training.  
 
REVENUES 
The city anticipates receiving $4,000 in revenue for judgments & fines and $300 in interest for a total of $4,300. 
 
EXPENDITURES 
Expenditures in this fund must be used to educate and train law enforcement personnel. The city budgeted 
$20,000 to be used for training. 
 
ENDING FUND BALANCE 
The city continues to utilize this fund and projects an ending fund balance of $9,923.  
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PARKS IMPACT FEE FUND – FUND 105 

 
The Parks Impact Fee Fund receives revenue from park impact fees to be used solely for the purpose of 
administering, planning, acquiring, expanding, and developing additional land, amenities, and facilities for public 
parks and recreation purposes. 
 
REVENUES 
There are no revenues budgeted for FY 24/25. 
 
 
EXPENDITURES 
There are no expenditures budgeted for FY 24/25. 
 
ENDING FUND BALANCE 
The ending fund balance is $781. 
 

GENERAL GOVT IMPACT FEE FUND – FUND 106 

 
The General Govt Impact Fee Fund receives revenue from general government impact fees to be used solely 
for the purpose of administering, planning, acquiring, expanding, and developing additional land, facilities, 
vehicles, and equipment for general government facilities. 
 
REVENUES 
There are no revenues budgeted for FY 24/25. 
 
EXPENDITURES 
There are no expenditures budgeted for FY 24/25. 
 
ENDING FUND BALANCE 
The ending fund balance is $1,023. 
 

CAPITAL EQUIPMENT REPLACEMENT FUND – FUND 301 

 
The Capital Equipment Replacement Fund was established by the Council in 2019; however, the use of this 
fund is on hold until a plan is established for its use.  
 
REVENUES 
The only revenue for this year is interest at $200. 
 
EXPENDITURES 
There are no expenditures budgeted for FY 24/25. 
 
ENDING FUND BALANCE 
The ending fund balance is $15,183.  
 

FIVE-YEAR CAPITAL IMPROVEMENT PLAN (CIP) 

 
The capital program consists of a clear general summary of its contents; and a list of all capital 
improvements/projects that are proposed to be undertaken during the next five (5) fiscal years with an estimated 
cost of $25,404,000. The plan may be revised and extended each year concerning capital improvements/projects 
still pending or in the process of construction or acquisition.  
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CONCLUSION 

 
This budget has been prepared following the provisions of the City Charter, Section 5.02. It includes details and 
explanations of proposed budget items and a comparison of the proposed and current budgets. A copy of this 
budget will also be available to the media and on the city’s website for examination by our citizens and the City 
Clerk.  
 
Our General Fund Reserve will only last with additional sustaining revenues added to the General Fund. Through 
ARPA, the city has been able to complete essential projects and try to conserve the spending of the General Fund 
Reserve. This one-time restoration will not sustain the city in future years. We also cannot depend on the assessed 
values of the property in our city to continue to rise.   
 
The Budget Committee will start discussions on revenue streams, implementation of these streams, and a plan this 
year, 2024. The Council discussed many goals they want to accomplish, to provide the high level of service that the 
citizens of Belle Isle have come to expect. There needs to be an increase in reoccurring revenues to achieve, 
maintain, and sustain those goals.  
 
In closing, we want to thank the City Council for all your efforts and leadership, the Budget Committee members 
for their hard work, enthusiasm, and commitment to reviewing this budget, finance director Tracey Richardson for 
her exceptional institutional and financial knowledge, the terrific City Staff who has displayed remarkable 
dedication and stepped up with helping me your new City Manager, and the Department Heads for their efforts 
with this budget.  
  
Respectfully, 

Rick J Rudometkin 
City Manager 
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N/A

N/AAugust 22, 2024

August 6, 2024

Receive Final Certification of Taxable Value (DR‐422s) from Property Appraiser

Second Public Hearing to adopt Final Budget and Final Millage 

Rate (2‐5 days after Notice)

City Charter (Article V, Section 5.03)

Possible 2nd Budget Workshop 6:00 PM

Resolution 19-18

Resolution 19-18

Resolution 19-18

Resolution 19-18

City Charter (Article V, Section 5.03)

Budget Committee Meeting 3 PM 

Budget Committee Final Meeting 3 PM (Final Budget 

Adjustments, approved)

City Council receives Draft Budget/millage sheet and 

schedule

Budget Workshop 5:30 PM and City Council receives 

Budget Message from City Manager

Special meeting to set max millage Millage deadline is August 2, 2024

First Public Hearing to set Tentative Budget and Proposed 

Millage Rate

September 17, 2024

Statutory Requirement Milestones

N/A

N/A

N/A

N/A

July 24, 2024

Council provides guidance (goals) for FY2024-2025 Budget

Draft Budget sent to Budget Committee

Budget Committee Meeting 3 PM June 26, 2024

July 3, 2024

July 12, 2024

July 16, 2024

Submit Certified DR‐422s and DR‐487 to Department of Revenue (DOR)

Denotes Council Participation

Regular City Council Meeting (1st Budget Hearing)

Advertise 2nd Public Hearing

Regular City Council Meeting (2nd Budget Hearing/Budget 

Adoption)

September 

October

October

October

Notice of Public Hearing or Tax Increase and Budget Summary

advertisements published (within 15 days of First Public 

Hearing)

Complete and Certify Final Millage (DR‐422s) and return copies to Property Appraiser

September 3, 2024

September 15, 2024

Resolutions Adopting Final Millage Rates forwarded to Property Appraiser and Tax Collector

Budget Milestones

Departments receive preliminary  budget guidance from 

City Manager and Finance Director 

Departments prepare budget based on Council goals

Departments submit budget to Finance Director

Finance Director/CM prepare draft budget

June 21, 2024

June 7, 2024

Dates

May 19, 2024

June 9, 2024

June 14, 2024

June 17, 2024
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