CITY OF BELLE ISLE, FL

CITY COUNCIL MEETING

Held in City Hall 1600 Nela Avenue Belle Isle FL 32809
Held the 1st and 3rd Tuesday of Every Month
Tuesday, June 16, 2026 * 6:30 PM

AGENDA

City Council
Mayor Jason Carson
Vice-Mayor — Comm Beth Lowell, District 5
District 1 Comm — Ed Gold | District 2 Comm — Holly Bobrowski | District 3 Comm — Karl Shuck District 4 Comm — Bobby Lance |
District 6 Commissioner — Christopher Oller
District 7 Commissioner —Jim Partin

Welcome to the City of Belle Isle City Council meeting. Please silence all technology during the session. Thank you for
participating in your City Government.

1. Call to Order and Confirmation of Quorum

Invocation and Pledge to Flag - Comm Holly Bobrowski, District 2

3. Public Comments & Announcements - Persons desiring to address the Council must complete and provide the City Clerk
with a yellow "Request to Speak" form, limited to three (3) minutes, with no discussion. When the Mayor recognizes you,
state your name and address and direct all remarks to the Council as a body.

4. Presentations - na

5. Consent Items - These items are considered routine, and one motion will adopt them unless a commissioner requests to have an

N

item removed from the consent agenda and considered separately.
Approval of the City Council meeting minutes - June 2, 2026
Approval of the City Council Special Called meeting minutes - June 4, 2026
May 2026 Monthly Reports: PD, Finance (https://cleargov.com/florida/orange/city/belle-isle), and OC Fire
Gray Robinson Engagement Letter June 6 2026 - May 31 2027
6. Unfinished Business
7. New Business
a. ORD 26-02 Water Supply Plan Update 2026-2035 WSFWHP: First Reading and Consideration - AN ORDINANCE OF THE
CITY OF BELLE ISLE, FLORIDA, ADOPTING THE 2026-2035 WATER SUPPLY FACILITIES WORK PLAN AND AMENDING THE
TEXT OF THE INFRASTRUCTURE ELEMENT OF THE CITY OF BELLE ISLE COMPREHENSIVE PLAN TO REFERENCE THE SAME;
PROVIDING FOR SEVERABILITY, CODIFICATION, CONFLICTS, AND AN EFFECTIVE DATE.
Approval of the SRO Agreement for FY 2026-2027
Flock Cameras Expansion - Chief Grimm
d. Recommendation for Award — RFP 2026-04 Information Technology Services
Attorney's Report
9. City Manager's Report
a. City Manager's Report & Work Plan
b. Chief's Report
c. Public Works Report
10. Mayor’s Report
11. Commissioners Report
12. Adjournment
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“If a person decides to appeal any decision made by the Council with respect to any matter considered at such meeting or hearing, he/she will need a record of
the proceedings, and that, for such purpose, he/she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony
and evidence upon which the appeal is to be based.”(F. S. 286.0105). “Persons with disabilities needing assistance to participate in any of these proceedings
should contact the City Clerk’s Office (407-851-7730) at least 48 hours in advance of the meeting.” —Page 1 of 1




CITY OF BELLE ISLE, FL

CITY COUNCIL MEETING

Tuesday, June 02, 2026 * 6:30 PM
MINUTES

Present was: Absent was:
Mayor — Jason Carson

District 1 Commissioner — Ed Gold

District 2 Commissioner — Holly Bobrowski

District 3 Commissioner — Karl Shuck

District 4 Commissioner — Bobby Lance

District 5 Commissioner — Beth Lowell

District 6 Commissioner — Christopher Oller

District 7 Commissioner —Jim Partin

1. Callto Order and Confirmation of Quorum

Mayor Carson called the Council Meeting to order at 6:30 p.m., and the City Clerk, Yolanda Quiceno, confirmed the presence

of a quorum. City Manager (CM) Rudometkin, Chief Grimm, Attorney Shaffer, Public Works Director Phil Price, and City Clerk

Yolanda Quiceno were also present.

2. Invocation and Pledge to Flag - Comm Jim Partin, District 7, led the invocation and Pledge to the Flag.
3. Public Comments & Announcements

Mayor Carson opened the floor for public comments and announcements.

e  Rick Miller, residing at 2001 Nela Avenue, Belle Isle, FL, commented on two items. Regarding the stormwater study, he
noted that, upon reviewing the report, additional information on planned capital projects would be helpful. Mr. Miller
suggested that a more detailed discussion of those projects could provide a better understanding of what future
stormwater fee increases would fund. He suggested evaluating whether debt financing should be considered to
accelerate the completion of needed capital improvements. Regarding storm debris management, he raised questions
about the vendor selection process and the criteria used during evaluation, and that the highest-scoring vendor was not
the recommended vendor, and asked what additional factors were considered in making the recommendation. Mr.
Miller stated that no additional criteria were identified in response to a public records request. He added that if factors
such as proximity, response time, or the speed of debris pickup were considered, they should have been included in the
published scoring criteria. As a recommendation, he said he would like the City Commission to have input on the
development of future RFP evaluation criteria to ensure they reflect the community's needs and priorities. He noted that
to make sure that there is a balance, if evaluation factors other than the published criteria were used, the solicitation
should be reissued with revised criteria so that all vendors compete under the same standards.

There being no further comments, Mayor Carson closed the public comment section.

4. Presentations
FDOT D5 on School Speed Zone Study - Todd Davis, Protean Design Group, Inc.
Chief Grimm provided background on the proposed school zone improvements along Hansel Avenue. He noted that the
Police Department has been seeking additional safety measures in the area for some time, including discussions about school
zones and other traffic-control improvements. Chief Grimm stated that the City received multiple complaints this year
regarding pedestrian safety and children crossing near the roadway, particularly as school enrollment has increased. In
response, staff worked with FDOT to evaluate the area. With assistance from Public Works Director Phil Price, the City
coordinated with FDOT and consultant Todd Davis, who observed traffic conditions and student dismissal activity firsthand.
Chief Grimm explained that the purpose of the study was to assess existing conditions and identify appropriate safety
improvements.
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Todd Davis, Consultant from ProTean Design Group, accompanied by FDOT District Five representative Tammy

King, presented the findings of the Hansel Avenue School Zone Study. Mr. Davis explained that the study was conducted in
response to concerns regarding traffic and pedestrian safety near the school. The evaluation included traffic counts,
pedestrian activity observations, and speed studies conducted at various times throughout the day.

The study focused on the northbound section of Hansel Avenue adjacent to the school and considered existing
traffic patterns, student pick-up and drop-off operations, pedestrian movements, and roadway conditions. Mr. Davis noted
that while speeding concerns were observed outside of school hours, traffic speeds generally decreased during school arrival
and dismissal periods. Based on the findings, FDOT recommended establishing a northbound school zone on Hansel Avenue,
including school zone signage, flashing beacons, pavement markings, and pedestrian warning signs. Additional
recommendations included installing a “Do Not Block Intersection” marking at Wallace Street to improve vehicle and
pedestrian safety. Existing signage would also be adjusted to reduce driver confusion and improve visibility of school-related
traffic controls. Mr. Davis advised that pavement markings, signage, and school zone markings could be installed through
FDOT maintenance programs, while flashing beacons would require a separate project and additional time for
implementation. He also noted that speed feedback signs were recommended, but would be the City's responsibility to fund
and install. The recommendations are intended to improve pedestrian safety and traffic operations near the school while
avoiding the need for additional traffic signals in the corridor.

Mayor Carson asked for clarification on the use of the 85th-percentile speed metric. Mr. Davis explained that the
analysis does not rely on the highest recorded speeds but instead uses the 85th percentile speed. He noted that the metric is
commonly used to determine whether the posted speed limit is appropriate for a roadway. Under FDOT guidelines, the
posted speed limit may be evaluated within a range of plus or minus eight miles per hour of the 85th percentile speed. The
analysis helps determine whether the current posted speed limit is appropriate for the corridor.

Comm Lance asked whether the existing traffic signal at Fairlane Avenue remains necessary now that Fairlane
operates as a one-way westbound roadway. Comm Lance noted that the signal previously served two-way traffic and
questioned whether relocating the signal to Wallace Street would provide greater benefit by addressing traffic concerns in
that area and serving the community beyond school-zone operations.

Mr. Davis explained that traffic signals must meet specific warrant requirements, including sufficient traffic
volumes over an extended period. Based on the available data, Wallace Street does not appear to generate enough traffic to
justify a signal. He also noted that the existing signal at Fairlane provides important pedestrian protection at the school’s
primary entrance and crossing location. Relocating the signal to Wallace Street would move that protection away from the
area where most students cross and could require changes to current pedestrian routes and crossing guard operations. Mr.
Davis added that it is not just one thing; traffic safety relies on a combination of engineering measures and enforcement
efforts. You can’t do one without the other.

Comm Lowell asked whether they knew the approximate cost of the speed signs. Tanya King with FDOT District
Five said she can research and forward the information.

Comm Bobrowski said she agrees with Comm Lance on moving the traffic signal light down to Wallace. She noted
that only a small percentage of Belle Isle residents have children attending Cornerstone Charter Academy, while school-
related traffic significantly impacts motorists in the area. She noted that one of the most common complaints she receives
involves difficulty crossing Hansel Avenue from Orange Avenue to Wallace Street. She questioned whether modern traffic
technology could coordinate signals at both Fairlane Avenue and Wallace Street, with the Fairlane signal operating primarily
during school hours to accommodate student crossings. Comm Bobrowski suggested that relocating or adding signalization at
Wallace Street could provide greater benefit to the broader community while still maintaining pedestrian safety for crossing
students. Mr. Davis spoke briefly on traffic scenarios from Orange Avenue to Wallace. Mr. Davis noted that it comes down
to balancing, and we must consider how it will affect the lights at Hoffner and Fairlane. Considering how close these
intersections are, it would not provide as much benefit from a safety perspective. Discussion ensued.

Comm Lowell asked if he would have to involve the school in the decision. Davis stated that this is a state facility
and does not have to deal with outside parameters. The change is to provide safety.
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Stormwater Management Study — Tara Hollis, Engineering Consultant from Wildan Financial Services

CM Rudometkin gave a brief overview and noted that one of the main reasons for the study is related to pervious and
impervious ratios and ensuring that everyone is being billed properly.

Tara Hollis presented the findings and noted that the purpose of the study is to review customer classification and ERU
assignments, evaluate current assessment revenues, final projections, and propose a fee adjustment. After the presentation,
the recommendations from the Study include implementing a Fee Plan with annual monitoring costs, refining ERU
assignments, and finalizing research on impervious area data. In addition, the study showed that, to maintain current
funding methods, the City should develop a credit policy and conduct periodic reviews.

Comm Lance asked whether the referenced cities were using the ERU system. Ms. Hollis said yes, | believe they are to
provide a credit program for businesses and non-residential properties, with a suggestion that a similar program for
residential properties be considered in the future for fairness.

Comm Oller asked about the maintenance for the 522 per year. What was used to get to that number with virtually no
growth? Why does it continue to grow all the way through until the end? And does it include reserves? Ms. Hollis said the
projections are based on the current budget and include personnel costs, engineering services, maintenance activities, and
required fees, including those associated with the Chain of Lakes. The increase in projected costs is driven by inflationary
factors such as rising labor, engineering, supply, repair, and maintenance expenses. It was noted that Exhibit 1 of the report
provides a detailed breakdown of these budget line items and the annual adjustments applied to them.

Comm Lowell asked if there was a secondary recommendation, like if we said we maybe wanted to do 12.5 and 12.5 next
year, versus the full 25, or the opposite end of that, or go 35% the next year and then lower each year after that. Are there
any adjustments that you know of? Ms. Hollis said this is a range plan, but yes, you could look at different scenarios. Ms.
Hollis noted that they recommend the first year be used for catch-up. Just remember, the more you delay, the more you're
actually going to have to do more later, just because of the compounding effects. Discussion ensued on historical increases
and on nutrient overload in Lake Conway.

After discussion, Comm Partin moved to approve and accept the stormwater rate study as presented. Implementation of
any rate increases will be brought back to the council for approval in the annual budget process. Comm Lance seconded
the motion, which passed unanimously 7:0.

5. Consent Items.
a. Approval of City Council Meeting Minutes - May 19, 2026
Comm Lowell moved to approve the consent items as presented.
Comm Partin seconded the motion, which passed unanimously.

6. Unfinished Business
a. Possible Contract Award of RFP 2026-01 Emergency Debris Hauling and Disposal Services

CM Rudometkin said the item was brought back before the Council after being tabled at the previous meeting to allow
additional time for review of the proposals. The current debris cleanup contract remains in effect through September 30,
and a new vendor is needed beginning October 1. No changes have been made to the recommendation since the last
meeting. Staff requested Council approval of a vendor selected through the RFP process for future debris cleanup
services. A rating sheet summarizing the scores of the top four recommended vendors was provided for the Council's
review.

Comm Bobrowski asked for clarification on Page 80 of the RFP regarding white goods debris removal, eligible dead animal
removal, and other debris removal. Are we not talking just organic? Are we also talking about construction removal, roof
damage removal? Is that all of the contract? CM Rudometkin said Yes, it has to be all put into the RFP process, because
there's a potential that you could have something like this to be removed, but historically here in Belle Isle, it's been just
vegetative debris. CM Rudometkin spoke briefly about previous FEMA events and stated that the RFP is not the final
contract but rather a guideline for selecting a vendor. Once the vendor is selected, the contract process starts.

Comm Lance noted that, after further research, he found that other companies outside the City may experience delays

due to other contracts they are also serving during weather events. Comm Lance said he keeps circling back to the safety
factor of 24 hours being here, being a local resident, their whole family of residents here, they contribute to the
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community, they give back, they, they're not just residents, they're vested in this community, and they have been for

many, many years, and | physically have seen them do a lot of community work in the past, and also | also believe that
they don't have any contracts anywhere else besides Belle Isle, maybe Edgewood, if Edgewood calls them, but Belle Isle is
their community that they live in, and they're going to take care of our community just like you or anybody else would.

Comm Lowell requested consideration of language that provides cost parameters while maintaining flexibility as cleanup
progresses. Reference was made to concerns previously raised regarding having dollar amounts associated with the work.
It was also asked whether costs could be structured by storm phases or categories, while recognizing that storm
categories do not always correspond to the amount of damage caused. Second, she inquired about subcontractors,
safety, and insurance. She also agreed with Comm Lance on the 24-hour response time and not choosing someone who is
overzealous.

Attorney Shaffer stated that cost thresholds could potentially be included in the contract negotiations, but noted there
are limitations on withholding payment for work that has already been completed. It was suggested that the contract
could require an initial cost estimate and Council pre-approval, with additional approval required if costs exceed certain
thresholds. Attorney Shaffer noted that such a process could slow response times but would provide greater oversight. It
was further suggested that final costs could be reconciled after the work is completed, while including provisions
requiring Council approval when specified cost limits are exceeded. CM Rudometkin noted that the total fees are based
on quantities and the severity of the storm.

Attorney Shaffer noted that subcontractor language is very common in service contracts and is also an integration with
the city’s processes. Chief Grimm noted that Orange County shuts down if the winds are 55mph or greater; once it slows
down, the county is then reopened for emergency operations at first check.

Comm Partin noted that the evaluation criteria were outlined in the proposal documents and referenced the
recommendation memorandum, which stated that selecting a contractor solely on price could expose the City to
compliance issues, legal risks, and potential fines. The memorandum further indicated that proposals were evaluated
based on what best serves the interests of the City and its residents while ensuring operational readiness. Comm Partin
emphasized the importance of considering factors such as a contractor's ability to stage resources, respond quickly, and
past performance. Reference was made to a previous event in which a contractor was unable to respond because
resources were committed elsewhere. It was also noted that the City has historically been cleaned up more quickly than
other areas in Orange County. He observed that pricing appeared to lower Madison's evaluation scores and suggested
that, if price were not a significant factor, the rankings may have been closer. The Commissioner stated support for
Commissioner Lance's recommendation.

Comm Shuck confirmed that the new contracts will be signed before the end of the fiscal year, when the current contracts
expire. Attorney Shaffer said the execution date of the contract and the term of the contract are necessarily coterminous,
so it's the fact that you have a signed contract that begins October 1 that means all the material terms of that contract
kick in once that start date is reached.

Comm Bobrowski asked whether the city will be in a liability situation due to the wording of the RFP not selecting the
highest-tabulated vendor. Attorney Schaffer stated that if vendor selection were based solely on bid tabulation, City
Council approval would not be necessary. The RFP process provides recommendations rather than automatic awards,
allowing the Council discretion in evaluating the proposals and making a final decision. The Attorney noted that if the
Council selects a vendor other than the top-ranked recommendation, it may need to justify its reasoning, particularly in
the event of a bid protest. However, the Council retains the authority to exercise its judgment and evaluate the criteria
when making the final award decision.

There being no further discussion, Comm Lance moved to award the RFP 2026-01 for Emergency Debris Handling and
Disposable Services to Pete Madison Management Incorporated, an authorized city manager, and the city attorney to
negotiate and prepare a three-year agreement for services, with the final contract to be brought back before the city
council for review and approval. Second from Commissioner Oller, which passed 6:1 with Comm Lowell, nay.
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City Council Meeting June 2, 2026 —Page 1 of 1

New Business

a. Approval of Budget Hearings and Change of City Council Meeting Dates
CM Rudometkin presented the FY 2026/27 Budget Calendar and meeting schedule for consideration.

Comm Bobrowski moved to reschedule the City Council meeting from August 18, 2026, to August 20, 2026, due to the
General Elections. Seconded by Comm Lance, unanimously approved 7:0.

Comm Lance moved to reschedule the City Council meeting from September 1, 2026, to September 9, 2026.
Seconded by Comm Lance, unanimously approved 7:0.

Comm Partin moved to reschedule the City Council meeting from September 15, 2026, to September 23, 2026.
Seconded by Comm Bobrowski, unanimously approved 7:0.

Comm Partin moved to approve the Budget Calendar schedule for Fiscal year 2026/2027 as presented.
Seconded by Comm Oller, unanimously approved 7:0.

Attorney's Report

Attorney Schaffer stated that a mediated settlement agreement has been negotiated and provided for review. The details were not
discussed publicly. The Attorney requested that Council reconvene in a closed executive session on Thursday or Friday to discuss the
agreement, followed immediately by an open public meeting for approval or denial. He noted that timely direction is needed
because certain deadlines begin the following week, which could result in additional costs and activity for the City if the agreement is
not addressed. CM Rudometkin said the special-called session can be scheduled during the day or evening.

After discussion, Comm Partin moved to hold the Executive Session on Thursday, June 4, at 6 pm.
Comm Lowell seconded the motion, which passed unanimously 7:0.

City Manager's Report
a. City Manager's Report & Work Plan
e CM spoke briefly on the Property Tax Reform, which passed in the Senate. He addressed briefly the calculations and
timing of the November ballot.
e The City received an appropriate grant for Marine Safety equipment and is currently under review at the Governor's
office. Chief Grimm provided the necessary report to the Lobbyists for the Governor’s consideration.
e Vulnerability Assessment Online Study 2" outreach meeting will be held on June 11 at 6 pm.
b. Chief's Report
Chief Grimm reported on the following,
e  Memorial Day — no big issues.
e Presented the newly formatted Dashboard, Monitoring Reports, and a link to the City’s website.
c. Public Works Report
Phil Proce reported on the following.
e  Pipelining for St Regis is on the way to completion and will help the water flow to the lake.
e Completed the sidewalk project in the Landings. The remaining area is around City Hall.
e Reminded all of Hurricane Season and the importance of yard, tree, and debris clean up.

Mayor’s Report

Brief discussion on the clean out of the baskets with the NAV Board. It was noted that OC is currently looking for a new
vendor. Mr. Price noted that he will follow up with the NAV Board. Mayor Carson thanked all staff and the council for their
support.

Commissioners' Report

e  Comm Gold notes that there is some interest in having the Public Works Department create a monthly dashboard as well.
e Comm Lance noted that cleaning out the baskets is very important and valuable to our lakes.

e Comm Lowell reminded all of the submittal of Form 1.

Adjournment
There being no further business, Mayor Carson called for a motion to adjourn, which was unanimously approved at 8:50 pm.




CITY OF BELLE ISLE, FL

PUBLIC NOTICE OF ATTORNEY/CLIENT EXECUTIVE SESSION AND
SPECIAL CITY COUNCIL MEETING

Thursday, June 04, 2026 * 6:00 PM

MINUTES
Present was: Absent was:
Mayor — Jason Carson N/A

District 1 Commissioner — Ed Gold

District 2 Commissioner — Holly Bobrowski
District 3 Commissioner — Karl Shuck
District 4 Commissioner — Bobby Lance
District 5 Commissioner — Beth Lowell
District 6 Commissioner — Christopher Oller
District 7 Commissioner — Jim Partin

City Attorney Daniel W. Langley, Esq.

City Manager Rick J. Rudometkin

Court Reporter

1. Call to Order and Confirmation of Quorum
Mayor Carson called the Executive Session to order at 6:00 p.m. for the Executive session with a quorum present.
2. Business — Executive Session Case No. 2025-CA-000848-0

e Attorney Langley requests a closed-door executive session to discuss settlement negotiations and strategy for the ongoing
litigation case, Quevedo vs. City of Belle Isle (case number 2025-CA-000848-0). The executive session will be attended by
city council members, the city manager, the city attorney, and a court reporter. During the closed session, only litigation-
related matters will be discussed, and the transcription will be treated as a non-public record until the litigation
concludes. The city attorney instructs the clerk to lock the door and turn off audio recording devices.

3. Reopen Public Meeting for Termination of Executive Session

4. Special City Council Meeting
City Attorney Langley opened, thanked the council for holding a special executive session to discuss and take action on the
mediated settlement agreement in the Quevedo vs City of Belle Isle case, and as part of the mediated settlement
agreement, the council is being requested to approve a lot split for 1711 Hoffner Avenue with a two-lot configuration. The
conditions set forth in the immediate settlement agreement, and the deed restriction set forth in the public agenda packet
published on the city's website, including the full copy of the settlement agreement. It is a public record, and the public
has an opportunity to review it. There being no one in the public present for comment, we will close the public comment
section.
There being no further discussion, Comm Bobrowski moved to approve the mediated settlement agreement in the
Marvell Quevedo vs City of Belle Isle, Orange County, court case number 2025 CA-000848-0 to approve the lot split for
1711 Hoffner Avenue with the two lot configurations and conditions of the lot split approval as set forth in the
mediated settlement agreement and declaration of restrictive covenants, and to accept the declaration of restrictive
covenants and authorize the Mayor and the City Cclerk to execute the same.
Comm Gold seconded the motion.
Unanimously approved by roll call.

5. Adjournment

There being no further discussion, the meeting was unanimously adjourned at 6:44 pm.
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Message from the Chief — May 2026
Message from the Chief — May 2026

As we move into the summer season, I would like to thank our residents, businesses, and visitors
for helping make Belle Isle a safe and welcoming community. May was a busy month for the
Belle Isle Police Department, with officers responding to a variety of incidents ranging from
traffic crashes and fraud investigations to proactive enforcement efforts and criminal
investigations.

I am especially pleased to report that Memorial Day weekend was relatively quiet throughout the
city and on our waterways. Our officers conducted additional patrols during the holiday
weekend, and residents and visitors alike enjoyed the holiday responsibly.

This month's report highlights the continued dedication of our officers, the value of proactive
policing, and the positive impact of technology such as our Flock camera system in assisting
investigations and improving public safety. As always, we remain committed to serving our
community with professionalism, integrity, and pride.

Thank you for your continued support of the Belle Isle Police Department.
Respectfully,

Chief Travis Grimm
Belle Isle Police Department

Ll Monthly Activity Summary

Boating Citations: 80
Involuntary Exam: 0
Reports 32
Parking Citations 5
Traffic Warnings 74
Traffic Citations 306
Trespass Reports 6
Supplemental Reports 20
Field Information Report 2
Crash Reports 11
Calls for Service 471
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Arrests and Notable Incidents
May 1, 2026 — Child Abuse Investigation Determined Unfounded

On May 1, 2026, officers responded to Cornerstone Charter School regarding allegations of child
abuse involving a juvenile student. The investigation was conducted in coordination with the
Florida Department of Children and Families (DCF) after the juvenile reported being struck by a
parent during a family dispute.

Officers and DCF investigators interviewed the involved juvenile, family members, and a sibling
who was present during the incident. During the investigation, conflicting accounts were
provided regarding the circumstances leading to a minor injury inside the juvenile's mouth.
Investigators also reviewed the child's injury and the family dynamics surrounding the incident.

Based on witness statements, physical observations, and the totality of the investigation, the
injury appeared consistent with an accidental brace-related abrasion rather than intentional abuse.
No evidence was developed to support criminal charges, and investigators concluded that no
crime had occurred. The case was documented and referred to DCF for review. The report was
closed as informational.

May 1, 2026 — Hit and Run Arrest Following Rental Car Crash Investigation

On May 1, 2026, officers responded to a rental car business on McCoy Road regarding a hit-and-
run crash that occurred in the parking lot. Surveillance footage showed a vehicle backing into a
parked rental vehicle, causing visible damage, before leaving the scene without notifying the
property owner or reporting the crash.

Through the investigation, officers obtained surveillance footage, witness statements, vehicle
information, and identified the driver. After coordinating with another law enforcement agency
and conducting follow-up interviews, the driver admitted to being present at the location and
operating the vehicle involved in the crash.

Based on the totality of the investigation, officers determined there was probable cause to charge
the driver with leaving the scene of a crash involving property damage. The driver was arrested
and transported to the Orange County Jail without incident. Evidence, including surveillance
footage and photographs, was collected and preserved as part of the investigation.

May 1, 2026 — Child Abuse Arrest Following Runaway Juvenile Investigation

On May 1, 2026, officers responded to an apartment complex on McCoy Road after receiving
information that a juvenile who had recently been reported missing was afraid to return home
due to physical abuse by her father. During the investigation, officers interviewed the juvenile,
family members, and witnesses while working alongside the Orange County Sherift's Office and
the Florida Department of Children and Families.
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The juvenile reported being struck during disciplinary incidents and showed visible injuries,
including welts and bruising to her arms and legs. Photographs documented injuries consistent
with repeated strikes from a belt or similar object. During interviews, the father admitted to
striking the child and acknowledged becoming overwhelmed while disciplining her. Family
members also expressed concerns that the level of force used was unreasonable under the
circumstances.

Based on the evidence gathered, officers determined there was probable cause that excessive
physical discipline had been used, resulting in physical injury to the child. The father was
arrested and transported to the Orange County Jail on child abuse charges. The juvenile was
released into the care of a family member, and the Florida Department of Children and Families
initiated a separate investigation.

May 3, 2026 — Traffic Stop Results in Arrest for No Driver’s License

On May 3, 2026, officers conducting traffic enforcement on Hoffner Avenue initiated a traffic
stop on a vehicle after discovering the registered owner did not possess a valid driver's license.
During the investigation, officers confirmed the driver had never been issued a driver's license
and had been operating the vehicle unlawfully.

The driver admitted he did not possess a driver's license and was identified as the registered
owner of the vehicle. Based on the investigation, the driver was arrested and charged with
operating a motor vehicle without ever having been issued a driver's license. The driver was
transported to the Orange County Jail without incident. The vehicle was removed from the scene
by a licensed driver.

May 4, 2026 — DUI Arrest Following Early Morning Traffic Stop

At approximately 2:15 a.m. on May 4, 2026, an officer conducting traffic enforcement on
McCoy Road observed a vehicle driving erratically, including swerving within its lane, crossing
roadway markings, accelerating and braking without cause, and nearly entering a marked safety
zone occupied by a patrol vehicle. Based on the driving pattern, the officer initiated a traffic stop
to investigate whether the driver was impaired or experiencing a medical issue.

Upon contact, the driver displayed multiple indicators of impairment, including slurred speech,
glossy eyes, poor balance, and a strong odor of an alcoholic beverage. The driver declined to
participate in field sobriety exercises and was placed under arrest for suspicion of Driving Under
the Influence.

The driver was transported to the Orange County DUI Center, where breath testing revealed
alcohol concentrations of .194 and .177, both more than twice the legal limit of .08. The driver
was charged with Driving Under the Influence and transported for processing. The vehicle was
impounded from the scene.
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May 4, 2026 — Traffic Stop Leads to Drug Arrest and Seizure of More Than 30 Grams of
Cannabis

At approximately 9:45 p.m. on May 4, 2026, an officer conducting traffic enforcement on
Daetwyler Drive stopped a vehicle towing an unregistered trailer after observing a speeding
violation and equipment-related violations. Upon contact with the driver, the officer immediately
detected a strong odor of cannabis coming from the vehicle.

During the investigation, the driver admitted to recently smoking cannabis and voluntarily
produced a small amount of cannabis and related packaging. Based on the odor and the driver's
statements, a probable cause search of the vehicle was conducted. Officers located a large
quantity of cannabis, a cannabis cigarette, drug paraphernalia, and additional containers
containing cannabis residue.

The cannabis was field tested and later weighed at the police department, totaling approximately
30.5 grams. The driver was arrested and charged with possession of cannabis over 20 grams,
possession of drug paraphernalia, and operating an unregistered vehicle. The vehicle was towed
from the scene and the evidence was submitted for processing.

May 5, 2026 — Drug Arrest Following Proactive Patrol at Local Business

On May 5, 2026, at approximately 8:26 p.m., an officer conducting proactive patrols in the
parking lot of a local business on Hoffner Avenue observed a vehicle filled with smoke and
detected a strong odor of cannabis emanating from the area. As the officer approached, the sole
occupant quickly exited the vehicle, attempted to discard a cannabis cigarette, and walked away
from the vehicle.

During the investigation, officers observed additional cannabis in plain view inside the vehicle
and conducted a probable cause search. The search resulted in the discovery of a large quantity
of cannabis, loose cannabis residue, and drug-related paraphernalia. The cannabis was field
tested and later weighed at the police department, totaling approximately 22.5 grams.

The suspect admitted the cannabis belonged to him and stated he had been smoking prior to
entering the nearby gym. Due to the quantity recovered exceeding the legal threshold, the
individual was arrested and charged with possession of cannabis over 20 grams. He was
transported to the Orange County Jail without incident.

May 6, 2026 — Felon Arrested with Illegal THC Product and Concealed Knife

At approximately 2:15 a.m. on May 6, 2026, an officer conducting proactive patrols at a hotel on
McCoy Road observed an unregistered pickup truck parked without a license plate. The sole
occupant appeared to be unconscious behind the wheel. As the officer made contact, the driver

pg. 4 tmp4EDO 1




awoke in a dazed condition and attempted to place the keys into the ignition before being
stopped.

During the investigation, officers detected the odor of cannabis coming from the vehicle. The
driver admitted to consuming a THC gummy prior to driving and stated he had pulled into the
parking lot after becoming drowsy from its effects. Officers also learned the driver was a
convicted felon with a prior burglary conviction.

A search of the driver and vehicle resulted in the discovery of an illegal THC edible and a
concealed spring-loaded knife carried on the driver's person. Further investigation confirmed the
driver was prohibited from possessing concealed weapons due to his felony conviction. The
driver was arrested and charged with possession of tetrahydrocannabinols and possession of a
concealed weapon by a convicted felon. He was transported to the Orange County Jail without
incident.

May 7, 2026 — Resident Loses More Than $3,600 in Sophisticated Bank Impersonation
Scam

On May 7, 2026, officers met with a Belle Isle resident who reported being the victim of a fraud
scheme involving individuals impersonating employees of her financial institution. The victim
received text messages and phone calls from suspects who convinced her that her bank account
and Social Security number had been compromised.

Believing she was working with legitimate bank representatives, the victim was instructed to
withdraw approximately $3,620 from her account and provide the money to an individual who
claimed to be working on behalf of a federal agency to secure her funds. The victim complied
and turned the cash over to a driver who met her at the bank.

After the money was transferred, all communication with the suspects ceased. The victim later
realized she had been defrauded and contacted law enforcement. Investigators obtained suspect
phone numbers, a vehicle description, a license plate number, and a sworn statement from the
victim. The case remains under investigation.

This incident serves as an important reminder that financial institutions, government agencies,
and law enforcement agencies will never send couriers to collect cash from residents or request
that money be withdrawn and transferred to "secure" accounts.

May 7, 2026 — Domestic Violence Arrest Following Family Disturbance

On May 7, 2026, officers responded to a residence on Pleasure Island Road regarding a domestic
disturbance involving a couple and their 10-month-old child. Upon arrival, officers separated the
involved parties and conducted interviews regarding the incident.

During the investigation, the female involved admitted to striking the male during a verbal
argument concerning childcare responsibilities. The male later confirmed that he had been struck
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and stated that he physically separated himself from the situation before leaving the residence.
Investigators also learned that a knife was displayed during the incident; however, based on the
statements provided and the available evidence, the elements necessary for additional charges
could not be established.

Based on the totality of the investigation, officers established probable cause that a domestic
violence battery had occurred. The female was arrested and transported to the Orange County
Jail without incident. The child was released into the care of a family member, and the Florida
Department of Children and Families was notified and accepted the case for further review.

May 7, 2026 — Domestic Violence Investigation Results in Arrest Warrant

During the early morning hours of May 7, 2026, officers responded to a hotel on McCoy Road
after receiving information that a female victim had been transported to the hospital following a
domestic violence incident. Upon arrival, officers observed evidence of a violent altercation
inside the hotel room, including blood throughout the room and signs of a struggle.

Officers later interviewed the victim at the hospital, where she was being treated for multiple
injuries, including significant facial swelling, bruising, and contusions to her face, arms, and
chest. The victim reported that her former boyfriend became enraged during an argument,
physically assaulted her, and repeatedly struck her in the face before fleeing the scene. The
victim provided a sworn statement and agreed to assist with the prosecution.

Based on the evidence collected, witness statements, and the victim's injuries, investigators
established probable cause that a domestic violence battery had occurred. An arrest warrant was
submitted and later approved by a judge. The victim was provided with domestic violence
resources and victim assistance information. Following medical treatment, she was transferred to
a behavioral health facility for additional care and support.

May 8, 2026 — Woman Arrested for Battery on Elderly Victim

On May 8, 2026, officers responded to a residence on Swann Avenue regarding a disturbance

involving a woman who was refusing to leave the property. During the investigation, officers

learned that the involved parties had a prior domestic violence history and that the female had
previously been trespassed from the residence.

Witnesses reported that the female repeatedly honked her vehicle horn and demanded that an 88-
year-old resident come outside. When the victim entered the vehicle and later attempted to leave,
witnesses observed the female grab him by his shirt and prevent him from exiting. The victim
confirmed that he was grabbed during the incident, and the female later admitted to pulling his
shirt in an effort to stop him from leaving the vehicle.

Based on witness statements, the victim's account, and the suspect's admission, officers
established probable cause that an unlawful touching had occurred. The female was arrested and
charged with Battery on a Person 65 Years of Age or Older. She was transported to the Orange
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County Jail without incident. The victim was provided with information about victim services
and declined medical treatment.

May 9, 2026 — Retail Theft Suspect Arrested Minutes After Theft

On May 9, 2026, officers responded to a retail theft at a convenience store on Hoffner Avenue
after an employee reported observing a man conceal three alcoholic beverages and leave the
store without paying. The stolen merchandise was valued at approximately $12.75.

Using the suspect's description and direction of travel, officers quickly located the individual
approximately 0.3 miles from the business. As officers approached, the suspect was observed
discarding one of the stolen items into a nearby trash can. A witness was transported to the scene
and positively identified the suspect as the individual who committed the theft.

Based on witness statements, the recovery of stolen property, and the suspect's actions after
leaving the store, officers established probable cause that a retail theft had occurred. The suspect
was arrested and charged with Retail Theft before being transported for processing.

May 10, 2026 — Major Narcotics Investigation Leads to Trafficking Arrests and Crash with
Ambulance

At approximately 6:41 p.m. on May 10, 2026, an officer conducting proactive patrols at a
business on Hoffner Avenue observed suspicious activity involving multiple occupants of a
parked pickup truck. During the investigation, officers discovered one occupant unconscious
behind the wheel of the running vehicle and another individual in possession of suspected illegal
narcotics. Orange County Fire Rescue was requested to respond to evaluate the unresponsive
driver.

As paramedics arrived on scene, the driver unexpectedly regained consciousness, placed the
vehicle in motion, struck a parked ambulance, and attempted to leave the scene. Officers
immediately intervened and stopped the vehicle. The driver displayed signs consistent with
impairment and was taken into custody. During the subsequent investigation, officers discovered
trafficking quantities of amphetamine-based pills, fentanyl, methamphetamine, alprazolam,
cannabis, drug paraphernalia, scales, packaging materials, and additional controlled substances
inside the vehicle.

The investigation resulted in the arrest of two individuals. One suspect was charged with
Trafficking in Amphetamines, multiple felony drug possession offenses, possession of drug
paraphernalia, leaving the scene of a crash, and driving while license suspended. The second
suspect was charged with possession of fentanyl, possession of alprazolam, and possession of
drug paraphernalia. The vehicle was impounded and the narcotics were seized as evidence.

This case represents one of the most significant narcotics investigations of the month, resulting
in the seizure of trafficking-weight controlled substances, multiple felony arrests, and the
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apprehension of a driver who attempted to flee after striking an emergency vehicle responding to
provide medical assistance.

This case represents one of the most significant narcotics arrests of the month, resulting in the
seizure of trafficking-weight controlled substances and multiple felony charges.

May 14, 2026 — Suspicious Communication Report

On May 14, 2026, officers responded to a residence on Seminole Drive regarding a suspicious
communication. The resident reported receiving a phone call and text message from an unknown
individual on May 10, 2026. The resident blocked the number and reported that no further
contact had occurred. A sworn statement was obtained, and the incident was documented for
informational purposes.

May 15, 2026 — Fraud Investigation Results in Arrest Warrant

On May 15, 2026, officers responded to a financial institution on McCoy Road after employees
reported a customer claimed he was being forced by an armed individual to withdraw money
from his account. The customer advised bank staff that a suspect waiting in his vehicle was
threatening harm to his family if he did not obtain cash. Before officers arrived, the individual
left the bank without receiving any money.

During the investigation, bank employees provided surveillance footage and information
regarding similar incidents involving the same individual at multiple financial institutions. In
each case, the subject claimed he was being threatened and forced to withdraw money; however,
previous investigations found no evidence supporting the allegations. Surveillance footage from
the current incident showed no other occupants inside the vehicle, contradicting the claims made
to bank employees.

Based on witness statements, video evidence, and the pattern of similar incidents, investigators
determined the claims were fabricated and part of an ongoing effort to obtain money through
deception. Probable cause was established for Scheme to Defraud, and an arrest warrant was
submitted.

On May 26, 2026, the warrant was reviewed and signed by a judge. The case remains active
pending the apprehension of the suspect.

May 15, 2026 — FLOCK Alert Leads to Arrest for Driving While License Suspended

On May 15, 2026, officers received a FLOCK license plate reader alert indicating that the
registered owner of a vehicle traveling through the city had an invalid driver's license. Officers
located the vehicle on Hoftner Avenue and conducted a traffic stop after confirming the
registered owner's driving status through state records.
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During the traffic stop, the driver identified herself as the registered owner and acknowledged
that her driver's license had been suspended. A review of her driving history confirmed multiple
license suspensions, including an active suspension that had been in effect since 2024.

Based on the investigation, the driver was arrested for Driving While License Suspended with
Knowledge and transported to the Orange County Jail without incident. The vehicle was later
released to a licensed driver.

May 15, 2026 — Officers Investigate Domestic Disturbance Following 911 Call

On May 15, 2026, officers responded to a residence on Hoffner Avenue after Orange County
Dispatch received a 911 call involving a distressed female. Dispatch reported hearing a woman
crying in the background and stating that she wanted to leave the residence while claiming her
boyfriend would not allow her to do so.

Upon arrival, officers made contact with both individuals involved and conducted separate
interviews. Both parties acknowledged they had been involved in a verbal argument after
returning home from a day of boating on Lake Conway. The female stated she wanted to leave
the residence to avoid further arguing, while the male wanted her to stay and talk through the
disagreement. Both individuals denied any physical altercation, and officers observed no signs of
injury or evidence indicating that violence had occurred.

Based on witness statements, physical observations, and the totality of the circumstances,
officers determined the incident was a verbal domestic disturbance. No criminal violations were
identified, and no arrests were made. The female voluntarily left the residence and arranged
transportation to stay with a friend for the evening.

May 17, 2026 — FLOCK Cameras Assist in Identifying Hit-and-Run Driver Who Destroyed
Traffic Safety Devices

On May 17, 2026, officers discovered extensive damage to newly installed traffic safety devices
and signage near the intersection of Hoffner Avenue and Conway Road. The investigation
revealed that a vehicle had struck multiple roadway dividers and a traffic control sign before
leaving the scene without reporting the crash. Debris from the vehicle, including pieces of a
bumper and wheel well, was located throughout the area.

Using the city's FLOCK camera system, officers were able to narrow the timeframe of the crash
and identify the suspect vehicle. A damaged BMW matching the debris found at the scene was
later located abandoned nearby. Additional investigation and FLOCK camera data led officers to
the registered owner, who was subsequently contacted and interviewed.

During a post-Miranda interview, the driver admitted to operating the vehicle during the crash
and acknowledged leaving the scene without notifying law enforcement. The driver also
admitted that friends assisted in removing vehicle debris and relocating the damaged vehicle
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after the crash. While speaking with officers several hours later, the driver still exhibited the odor
of alcoholic beverages and later stated he briefly dozed off before the collision.

Based on the investigation, the driver was arrested and charged with Leaving the Scene of a
Crash Involving Property Damage. The damaged vehicle was impounded, and the investigation
documented significant damage to recently installed traffic control devices designed to improve
safety along the Hoffner Avenue corridor.

May 20, 2026 — Theft Investigation Identifies Suspects After Gym Employee Targeted

On May 20, 2026, officers responded to a theft at a business on Hoffner Avenue after an
employee reported that his personal bag had been stolen from an employee breakroom. The
victim discovered the theft after receiving fraud alerts from his financial institution indicating
that someone was attempting to use his credit cards at a nearby retail store. The stolen property
included wallets, identification cards, vehicle keys, and multiple credit cards.

During the investigation, officers reviewed surveillance footage from the business, which
showed an unidentified suspect entering a restricted employee area and stealing property
belonging to multiple employees. The suspect was also observed taking cash from another
employee's belongings before concealing the stolen items and leaving the business with two
associates.

Officers conducted follow-up investigations with a nearby retailer where the victim's credit cards
were later used. Surveillance footage confirmed the suspects attempted to make purchases using
the stolen cards, although the transactions were unsuccessful. Investigators obtained photographs
and evidence from both locations and continue working to positively identify the suspects.

The case remains under active investigation.
May 20, 2026 — Traffic Stop Leads to Arrest After Driver Provides False Identity

On May 20, 2026, an officer conducting proactive patrols observed a vehicle displaying a license
plate assigned to an expired trailer rather than the vehicle it was attached to. A traffic stop was
conducted, and the driver immediately admitted that the license plate did not belong on the
vehicle.

During the investigation, the driver claimed he did not possess a driver's license and provided a
false name and date of birth to the officer. Through additional investigative efforts, officers were
able to positively identify the individual and determine that he did not possess a valid driver's
license. Further investigation revealed multiple suspensions, a cancellation of his driving
privileges, and an active warrant related to a probation violation.

The driver later admitted he intentionally provided false information because he knew he did not
have a valid driver's license and was aware of pending legal issues. He was arrested and charged
with No Valid Driver's License, Providing False Information to a Law Enforcement Officer, and
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Attaching a License Plate Not Assigned to the Vehicle. He was additionally booked on the
outstanding Orange County warrant. The improperly displayed license plate was seized as
evidence.

May 22, 2026 — Criminal Mischief Investigation After Basketball Hoop Damaged

On May 22, 2026, officers responded to a residence on Wind Harbor Drive regarding a report of
criminal mischief. The homeowner reported that a basketball hoop valued at approximately $500
had been damaged the previous evening.

According to the victim, witnesses observed a group of four teenagers in the area prior to the
damage occurring. One witness reported seeing an individual hanging from the basketball rim
before the equipment was damaged. Although the residence was equipped with surveillance
cameras, the incident was not captured on video.

A sworn statement was obtained from the victim, and the case was documented as a criminal
mischief investigation. The suspects remain unidentified, and the investigation is ongoing.

May 285, 2026 — Officers Conduct Welfare Check Following Concerned Neighbor Report

On May 25, 2026, officers responded to a residence on Wind Willow Road after a concerned
neighbor requested a welfare check due to a strong odor coming from the property and concerns
for the resident's well-being.

Upon arrival, officers made contact with the resident, who appeared to be in good health and
advised she was not experiencing any medical emergency. During the contact, officers detected a
strong odor coming from the garage area. The resident explained the odor was related to a
previous rodent infestation and stated she had not yet been able to address the issue.

Officers observed no immediate signs indicating the resident was in danger or required
emergency assistance. The incident was documented, and the appropriate agency was notified
regarding the circumstances. No criminal activity was identified, and no further action was
required at the time of the investigation.

May 26, 2026 — Traffic Stop Leads to Arrest for Driving While License Suspended

On May 26, 2026, an officer conducting traffic enforcement on Hoffner Avenue identified a
vehicle whose registered owner had a suspended driver's license. A traffic stop was conducted
after confirming the driver's status through state records.

The driver was identified as the registered owner of the vehicle and acknowledged being aware
of previous traffic citations. During the investigation, officers confirmed the driver's license had
been suspended as a result of failing to appear in court on multiple traffic summonses.

Based on the investigation, the driver was arrested for Driving While License Suspended and
transported for processing without incident.
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May 27, 2026 — Elderly Woman Dies Following Suspected Intentional Overdose

On May 27, 2026, officers responded to a residence on Quando Drive after receiving a report of
an 85-year-old woman who had reportedly ingested a large quantity of medication. Upon arrival,
officers located the woman unconscious and unresponsive inside a bedroom. Emergency medical
care was immediately provided, including the administration of Narcan and life-saving measures
until Orange County Fire Rescue personnel arrived and assumed treatment.

Family members advised that the woman had been struggling with depression, anxiety, and
recent life changes, including moving into the residence approximately two months earlier.
During the investigation, officers located multiple empty prescription medication bottles, a cup
containing a white residue, and other items believed to be associated with the ingestion. Family
members expressed concerns that the overdose was intentional and provided sworn statements
regarding the events leading up to the incident.

The woman was transported to Orlando Regional Medical Center for treatment. Later that
evening, officers were notified that she had succumbed to her injuries. Due to the circumstances
surrounding the incident, the Medical Examiner's Office accepted the case for investigation.
Evidence collected from the scene was submitted for further analysis, and the investigation
remains active pending the Medical Examiner's findings.

May 28, 2026 — Vehicle Burglary Results in Theft of Firearm and Property Valued Over
$12,000

On May 28, 2026, officers responded to a condominium complex on Conway Road regarding a
vehicle burglary involving a rental vehicle parked overnight. The victim reported discovering
multiple items missing from the vehicle, including a handgun, automotive diagnostic equipment,
ammunition, and jewelry.

The stolen property included a .45 caliber handgun, two automotive diagnostic scanners, a gold
necklace, and ammunition, with a combined estimated value exceeding $12,000. The victim
advised that the vehicle had been parked in the complex parking lot the previous evening and
that the theft was discovered the following morning.

During the investigation, officers processed the vehicle for evidence and recovered latent
fingerprints from multiple locations. No signs of forced entry were observed. The stolen firearm
was entered into state and national law enforcement databases as stolen property, and evidence
collected from the scene was submitted for further examination.

The case remains under active investigation.

May 28, 2026 — Juvenile on Probation Arrested on Drug Charges and Violation of
Probation
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At approximately 1:38 a.m. on May 28, 2026, an officer conducting proactive patrols at an
apartment complex on McCoy Road observed a vehicle occupied by three individuals. One of
the occupants was a juvenile known to officers through prior contacts and who was currently on
supervised release for serious felony offenses, including robbery with a firearm.

During the encounter, officers detected the odor of cannabis coming from the vehicle. In plain
view, officers observed a THC vape device and a cannabis cigarette within reach of the juvenile.
The juvenile was observed attempting to move the vape device away from his seating area as
officers approached. A subsequent search of the vehicle confirmed the presence of the THC vape
device and cannabis, and witnesses on scene identified the vape device as belonging to the
juvenile.

Testing confirmed the vape device contained THC in an illegal concentration. After consulting
with juvenile probation authorities, officers confirmed the juvenile's possession of illegal drugs
constituted a violation of the conditions of his supervised release.

The juvenile was arrested and charged with Possession of Tetrahydrocannabinols, Possession of
Cannabis Under 20 Grams, and Felony Violation of Probation. He was transported to the
Juvenile Assessment Center and later medically evaluated before being returned for processing.
The narcotics evidence was seized and submitted into evidence.

May 30, 2026 — Resident Loses $7,700 in Prize Scam Investigation

On May 30, 2026, officers responded to a hotel on McCoy Road regarding a fraud complaint
involving a prize-winning scam. The victim reported being contacted by an individual who
claimed he had won a $200,000 prize and was required to establish an investment or portfolio
account before receiving the funds. The suspect provided what appeared to be official
documentation and convinced the victim that the offer was legitimate.

Believing the prize was genuine, the victim conducted multiple financial transactions over an
eleven-day period, sending funds through various electronic payment platforms and bank
accounts. After becoming suspicious and realizing he had not received any prize money, the
victim contacted law enforcement.

The investigation revealed that approximately $7,700 had been transferred to multiple recipients
as part of the scheme. Officers obtained transaction information, contact information used by the
suspect, and supporting documentation related to the fraud. A sworn statement was obtained
from the victim, and the case remains under investigation.

This case serves as a reminder that legitimate sweepstakes, lotteries, and prize promotions do not
require winners to pay fees, transfer money, or establish accounts in order to claim winnings.

May 30, 2026 — Early Morning Traffic Stop Leads to Arrest for No Driver's License
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At approximately 1:29 a.m. on May 30, 2026, an officer conducting traffic enforcement on
Hansel Avenue observed a vehicle operating without functioning taillights and conducted a
traffic stop.

During the investigation, the driver was unable to provide a driver's license and admitted he had
never been issued one. Officers confirmed the driver did not possess a valid driver's license and
learned he also had an outstanding warrant from another state for a traffic-related offense,
although the warrant was not extraditable to Florida.

Based on the investigation, the driver was arrested and charged with No Driver's License, Never
Had One Issued. The vehicle was towed from the scene, and the driver was transported to the
Orange County Jail without incident.

Traffic Crash Reports

During May 2026, the Belle Isle Police Department investigated 11 traffic crashes ranging from
minor parking lot collisions to crashes involving injuries, traffic control devices, construction
zones, and significant property damage. While the majority of crashes resulted in only minor
damage, several required extensive follow-up investigations.

In some cases, a traffic crash may also be associated with a separate criminal investigation or
arrest. When that occurs, the crash itself is summarized in this section, while any related criminal
charges or arrests are detailed separately in the Arrest and Criminal Investigations section of this
report.

Below is a brief summary of each crash investigated during the month of May.
May 1, 2026 — Hit-and-Run Crash Investigated at Rental Car Facility

On May 1, 2026, officers responded to a rental car facility on McCoy Road after a vehicle struck
a parked rental vehicle in the parking lot and left the scene. Surveillance footage showed a sport
utility vehicle backing into an unoccupied rental vehicle, causing damage before departing.

Investigators reviewed surveillance footage, identified the vehicle involved, and conducted
follow-up interviews to determine the circumstances surrounding the crash. The collision
resulted in property damage to the parked rental vehicle, and the crash was documented for
investigative and reporting purposes.

May 8, 2026 — Parking Lot Crash Causes Minor Vehicle Damage

On May 8, 2026, officers investigated a crash in a parking lot on McCoy Road involving a
vehicle attempting to park next to an occupied parking space. During the maneuver, the driver
struck a parked vehicle, causing damage along the passenger side of the parked vehicle.
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After the collision, the driver left the immediate area to complete a food delivery but was later
contacted and returned to the scene. No injuries were reported by any involved parties, and both
vehicles were removed from the scene by their respective drivers.

The at-fault driver was issued a traffic citation for Improper Backing.
May 8, 2026 — Intersection Crash Causes Minor Vehicle Damage

On May 8, 2026, officers investigated a two-vehicle crash at the intersection of Seminole Drive
and Daetwyler Drive. According to the drivers involved, both vehicles stopped at the intersection
before attempting to proceed at approximately the same time, resulting in a collision.

The crash caused minor damage to both vehicles. No injuries were reported, and both vehicles
were driven from the scene by their owners. Following the investigation, no traffic citations were
issued.

May 10, 2026 — Driver Strikes Ambulance in Wawa Parking Lot

On May 10, 2026, officers investigated a crash in the parking lot of a business on Hoffner
Avenue involving a pickup truck and an Orange County Fire Rescue ambulance. The incident
began when a driver was found unresponsive behind the wheel of a running vehicle, prompting
emergency medical personnel to respond and assess the driver's condition.

After regaining consciousness, the driver attempted to leave the area and backed into the parked
ambulance, causing minor damage. No injuries were reported as a result of the collision, and
emergency personnel evaluated the driver at the scene.

The driver was determined to be at fault for the crash and was issued a citation for Improper
Backing Resulting in a Crash.

May 13, 2026 — Rear-End Crash at Hansel Avenue and Wallace Street Intersection

On May 13, 2026, officers investigated a two-vehicle crash at the intersection of Hansel Avenue
and Wallace Street. According to the investigation, traffic ahead began slowing as vehicles
approached the intersection. One driver was unable to stop in time and collided with the rear of
the vehicle in front, causing minor damage to both vehicles.

No injuries were reported by either driver, and both vehicles were removed from the scene by
their owners. As a result of the investigation, the at-fault driver was issued traffic citations related
to careless driving, learner's license restrictions, and failure to provide proof of insurance.

May 17, 2026 — Overnight Crash Destroys Newly Installed Traffic Safety Devices on
Hoffner Avenue

On May 17, 2026, officers discovered extensive damage to recently installed traffic safety
devices along Hoffner Avenue near Darden Avenue. Multiple roadway dividers had been
destroyed or displaced, a traffic control sign was damaged, and vehicle debris was scattered
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throughout the area. An abandoned vehicle with significant front-end damage was later located
nearby.

The investigation determined the vehicle had traveled through the area during the early morning
hours and struck the traffic safety infrastructure, causing substantial damage. The collision
destroyed several roadway delineators and damaged signage that had recently been installed as
part of ongoing traffic safety improvements.

No injuries were reported as a result of the crash. The damaged vehicle was removed from the
scene, and the crash resulted in significant damage to public traffic control devices and related
roadway safety equipment.

May 20, 2026 — Driver Leaves Roadway and Strikes Parked Vehicle

On May 20, 2026, officers investigated a single-vehicle crash on Country Lakes Drive after a
vehicle failed to negotiate a curve and left the roadway. The vehicle traveled off the road and
struck a parked vehicle that was located in a residential driveway.

The crash caused significant damage to both vehicles, with the striking vehicle sustaining
approximately $10,000 in damage and the parked vehicle sustaining approximately $3,000 in
damage. No injuries were reported by the driver or passenger involved in the crash.

Both vehicles were removed by their owners. Following the investigation, the driver was issued a
citation for Careless Driving Resulting in a Crash.

May 22, 2026 — Electric Bicycle Rider Collides with Parked Police Vehicle

On May 22, 2026, officers investigated a crash involving an electric bicycle and a marked Belle
Isle Police Department patrol vehicle near the intersection of Randolph Avenue and Fairlane
Avenue. The patrol vehicle was stopped with its emergency lights activated when the bicyclist
traveled around a road closure barricade and collided with the rear of the vehicle.

The bicyclist advised he did not see the patrol vehicle and was not paying attention immediately
prior to the collision. No injuries were reported, and only minor damage was sustained to the
bicycle and the patrol vehicle.

Following the investigation, no traffic citations were issued.
May 22, 2026 — Parking Lot Collision Results in Minor Damage

On May 22, 2026, officers investigated a two-vehicle crash in the parking lot of an apartment
complex on McCoy Road. The collision occurred as one vehicle was backing from a parking
space while another vehicle was also backing in the parking lot, resulting in contact between the
two vehicles.

The crash caused minor damage to both vehicles. No injuries were reported, and both vehicles
were removed from the scene by their drivers.
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Following the investigation, one driver was issued a citation for Improper Backing Resulting in a
Crash.

May 24, 2026 — Rear-End Crash Causes Minor Injury on Hoffner Avenue

On May 24, 2026, officers investigated a rear-end crash on Hoffner Avenue near Duban Avenue.
The crash occurred when a vehicle stopped in traffic and was struck from behind by another
vehicle whose driver later stated they were not paying attention at the time of the collision.

The impact caused minor damage to the vehicles involved. One driver complained of lower back
pain following the crash but declined medical treatment at the scene. No other injuries were
reported.

Following the investigation, the at-fault driver was issued a citation for Careless Driving.
May 27, 2026 — Rear-End Crash in Active Construction Zone

On May 27, 2026, officers investigated a two-vehicle crash on Hoffner Avenue near Saint Denis
Court. The collision occurred within an active construction zone that was marked with traffic
control devices and construction signage.

According to the investigation, one vehicle slowed for construction workers entering the
roadway while a second vehicle failed to reduce speed and struck the rear of the slowing vehicle.
The impact caused minor damage to both vehicles.

No injuries were reported, and both vehicles were driven from the scene by their owners.
Following the investigation, the at-fault driver was issued a citation for Careless Driving
Resulting in a Crash.

Code Enforcement
Code Enforcement Activity — May 2026

During May, Code Enforcement staff addressed a variety of property maintenance, permitting,
and land use issues throughout the city. A total of six new cases were opened and six cases were
brought into compliance and closed. Activity included landscaping violations, permit-related
issues, RV and trailer concerns, and tree permit and tree violation cases. Staff continue to work
with residents and property owners to achieve voluntary compliance while helping preserve the
safety, appearance, and quality of life within the City of Belle Isle.

Prepared and Respectfully Submitted,
Chief Travis Grimm
Belle Isle Police Department
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For questions or more information, contact the Belle Isle Police Department at (407) 240-2473 or
visit www.cityofbelleislefl.gov.

Stay safe. Stay prepared.
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MAY 2026 HIGHLIGHTS

MEMORIAL DAY WEEKEND
Safe and relatively quiet holiday weekend with increased boating patrols
and no major boating incidents reported on Belle Isle waterways.

FLOCK-ASSISTED INVESTIGATIONS

Flock technology assisted officers in identifying a driver responsible for
damaging newly installed traffic safety devices and supported additional
proactive enforcement efforts.

FRAUD INVESTIGATIONS
Officers investigated multiple fraud schemes resulting in reported losses
exceeding $11,000 while continuing community education efforts on scam prevention.

PROACTIVE DRUG ENFORCEMENT

Multiple narcotics-related arrests were made during the month, including
the arrest of a juvenile probation violator found in possession of illegal
THC products.

TRAFFIC SAFETY
Officers issued more than 300 traffic citations, 74 warnings, and investigated
11 crashes as part of ongoing efforts to improve roadway safety throughout the city.

PROTECTING OUR COMMUNITY * PARTNERING FOR A SAFER BELLE ISLE
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7 ORANGE COUNTY SHERIFF'S OFFICE

)Calls For Service by Jurisdiction 5/1/2026 - 5/31/2026

This report contains data from 8/17/23 and later.

Jurisdiction: Belle Isle; Null Call Numbers Excluded

Jurisdiction Calls Calls YTD
Belle Isle PD 471 3,597
Total 471 3,597

Call Type Belle Isle PD Total
(None)

911 Non-
Emergency

Alarm Panic

= o
[l )|

=
|_\

Alarm Residential
Audible

Animal Calls
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w

Att To Contact

Battery O/W 1/2
GOA

Battery O/W All 1 1
10-12

Check Well-being

= |B N
N
©

Citizen Assist
Crim Mischief
Directed Patrol
Drunk Person
Felony

Fire

Found Property

W R PP RPN R O ©

Fraud/Counter

General Dist

NN
~N O

General Invest
Hit And Run

Hs/Busn/Area/Ch
k

Man Down

NS
N =N o Wk kNP o
|

N

=
H

6/1/2026 7:00:04 AM IT Data Team (Ref US 3893) Page 1
For Law Enforcement Use Only
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47" ORANGE COUNTY SHERIFF’S OFFICE

E/\

Calls For Service by Jurisdiction 5/1/2026 - 5/31/2026

This report contains data from 8/17/23 and later.

Jurisdiction: Belle Isle; Null Call Numbers Excluded

Missing 1 1
Endangered

Obstruct On Hwy 3 3
Off Duty Job 10 10
Parking Viol 4 4
Petit Theft 2 2
Reckless Driver 4 4
Rescue/Medical 2 2
Only

SRO Duty 1 1
Standby 1

Subj Stop 14 14
Suicide Attempt 1 1
Susp Incident 16 16
Susp Person 7 7
Susp Vehicle 17 17
Traffic Stop 239 239
Trespasser 6 6
Vehicle Crash 9 9
Verbal All 10-12 13 13
Verbal Disturb 2 2
Total 471 471
6/1/2026 7:00:04 AM IT Data Team (Ref US 3893) Page 2

For Law Enforcement Use Only
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Monthly Warnings - May 2026

DOTIntersectingSt

Contact Date |ViolationCharge DOTStreetName
reetName
5/1/2026{U-TURN - IMPROPER/UNSAFE/PROHIBITED CONWAY RD HOFFNER AVE
5/1/2026{VEHICLE IN INTERSECTION - ALL OTHERS MUST YIELD AIRCENTER CT MCCOY RD

WARREN PARK

5/4/2026(EXPIRED DL (6 MONTHS OR LESS) RD DAETWYLER DR

5/4/2026{IMPROPER LEFT TURN AVOCADO LN HOFFNER AVE
REGISTRATION - FAIL TO DISPLAY REGISTRATION/TEMPORARY
INTERNET RECEIPT; POSSESSION REQUIRED - SEE 320.37 FOR OUT

5/5/2026 Q E SR-528-TOLL JETPORT DR
OF STATE REQUIREMENTS(IF VALID AT TIME CITATION WAS ISSUED,
A DISMISSAL FEE UP TO $10C
REGISTRATION - TAG/VEHICLE REGISTRATION - UNLAWFUL

5/5/2026 / BOGGY CREEK RD [MCCOY RD
ALTERATION (INCLUDES TEMPORARY TAGS)

5/5/2026(TINT - SIDE WINDOWS - RESTRICTION ON SUNSCREEN MATERIAL BOGGY CREEK RD |MCCQOY RD

5/5/2026|TINT - SIDE WINDOWS - RESTRICTION ON SUNSCREEN MATERIAL BOGGY CREEK RD [MCCOY RD

5/6/2026{VIOLATION MUNICIPAL SPEED/POSTED (REQUIRES SPEEDS) DARDEN AVE HOFFNER AVE
TRAFFI NTROL DEVICE FAIL TO OBEY TRAFFI NTROL DEVICE

5/6/2026 (SIGN)CCO ° ¢ 00 cco ° ¢ HOFFNER AVE
TRAFFIC CONTROL DEVICE FAIL TO OBEY TRAFFIC CONTROL DEVICE

5/6/2026 (SIGN) ISLAND DR NELA AVE
FAILED T E DESIGNATED LANE/ FAILED TO DRIVE WITHIN SINGLE

5/6/2026 LANE oS 316 / ° SING E OAKRIDGE RD |HANSEL AVE
FAILTO OBEY TRAFFIC CONTROL SIGNAL (FAILED TO STOP AT

5/6/2026 ( BOGGY CREEK RD [MCCOY RD

TRAFFIC SIGNAL/RED LIGHT)

WARREN PARK

5/6/2026(SPEED POSTED MUNICIPALITY/COUNTY ROAD (REQUIRES SPEEDS) RD DAETWYLER DR
REGISTRATION - OPERATING A MOTOR VEHICLE/USING A MOBILE
HOME WITH AN EXPIRED REGISTRATION: EXPIRED 6 MONTHS OR CULLEN LAKE
5/7/2026 ° GIs 0 6 MO >0 HOFFNER AVE
LESS - (IF VALID AT TIME CITATION WAS ISSUED, A DISMISSAL FEE SHORE DR
UP TO $10 CAN BE PAID, WHEN
HEADLIGHTS - AT LEAST 1 ON EACH SIDE OF A MOTOR VEHICLE,
5/7/2026{SHOWING A WHITE LIGHT NOT MORE THAN 54", OR LESS THAN 24" [LINDOS DR MCCOY RD
FROM ROAD LEVEL
TRAFFI NTROL DEVICE FAIL TO OBEY TRAFFI NTROL DEVICE
5/7/2026 (SIGN) cco ° ¢ 00 cco ° ¢ CONWAYRD S JUDGE RD
TRAFFIC CONTROL DEVICE FAIL TO OBEY TRAFFIC CONTROL DEVICE
5/9/2026 (SIGN) MONET AVE HOFFNER AVE
5/10/2026|FAIL TO SIGNAL TURN PROPERLY AIRCENTER CT MCCOY RD
REGISTRATION - OPERATING A MOTOR VEHICLE/USING A MOBILE
HOME WITH AN EXPIRED REGISTRATION: EXPIRED 6 MONTHS OR WARREN PARK
5/10/2026 DAETWYLER DR
LESS - (IF VALID AT TIME CITATION WAS ISSUED, A DISMISSAL FEE RD
UP TO $10 CAN BE PAID, WHEN
5/11/2026|VIOLATION MUNICIPAL SPEED/POSTED (REQUIRES SPEEDS) DARDEN AVE HOFFNER AVE
TEMPORARY TAG - MUST BE DISPLAYED IN THE LICENSE PLATE
5/11/2026 MCCOY RD
BRACKET ON THE EXTERIOR OF THE VEHICLE
TRAFFIC CONTROL DEVICE FAIL TO OBEY TRAFFIC CONTROL DEVICE
5/11/2026 (SIGN) DARDEN AVE HOFFNER AVE
HEADLIGHTS - DRIVING WITHOUT (TWILIGHT TO SUNRISE,
5/11/2026 ( HOFFNER AVE

SMOKE/RAIN/FOG
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FAILED TO YIELD - TO ONCOMING TRAFFIC/VEHICLE PASSING ON

5/11/2026 BOGGY CREEK RD [MCCOY RD
LEFT WHEN MAKING LEFT TURN
5/12/2026|RAN STOP SIGN/VIOLATION OF RIGHT OF WAY FROM STOP SIGN HOFFNER AVE DRISCOLL CT
5/12/2026]IMPROPER CENTER LANE USE AIRCENTER CT MCCOY RD
5/13/2026|TINT - SIDE WINDOWS - RESTRICTION ON SUNSCREEN MATERIAL SEMINOLE DR DAETWYLER DR
5/13/2026|SPEED POSTED MUNICIPALITY/COUNTY ROAD (REQUIRES SPEEDS) [DAETWYLER DR |MCCOY RD
5/13/2026|SPEED POSTED MUNICIPALITY/COUNTY ROAD (REQUIRES SPEEDS)  [VIA FLORA MCCOY RD
5/14/2026|VIOLATION MUNICIPAL SPEED/POSTED (REQUIRES SPEEDS) DUBAN AVE HOFFNER AVE
5/14/2026|NO TAG LIGHT (DUMP TRUCKS AND DUMP BODIES ARE EXEMPT HOFFNER AVE DUBAN AVE

TRAFFIC CONTROL DEVICE FAIL TO OBEY TRAFFIC CONTROL DEVICE

WARREN PARK

5/14/2026 DAETWYLER DR
(SIGN) RD

5/14/2026|VIOLATION MUNICIPAL SPEED/POSTED (REQUIRES SPEEDS) VIA FLORA MCCOY RD

5/14/2026|FAIL TO CHANGE ADDRESS ON DL CONWAY ISLE CIR |HOFFNER AVE

5/15/2026/ WRONG SIDE OF ROADWAY - DRIVING ON LA BELLE ST HOFFNER AVE
TRAFFIC CONTROL DEVICE FAIL TO OBEY TRAFFIC CONTROL DEVICE

5/16/2026 (SIGN) VIA FLORA MCCOY RD
TRAFFIC CONTROL DEVICE FAIL TO OBEY TRAFFIC CONTROL DEVICE

5/16/2026 (SIGN) C CONTRO ¢ 00 C CONTRO E |borian AvE HOFFNER AVE
TRAFFIC CONTROL DEVICE FAIL TO OBEY TRAFFIC CONTROL DEVICE

5/17/2026 (SIGN) MONET AVE HOFFNER AVE
REGISTRATION - OPERATING A MOTOR VEHICLE/USING A MOBILE
HOME WITH AN EXPIRED REGISTRATION: EXPIRED 6 MONTHS OR  |SAINT GERMAIN

5/17/2026 HOFFNER AVE
LESS - (IF VALID AT TIME CITATION WAS ISSUED, A DISMISSAL FEE  |AVE
UP TO $10 CAN BE PAID, WHEN
TAILLIGHTS - NO/IMPROPER - 2 RED LIGHTS REQUIRED EXCEPT ON

5/18/2026 / Q HOFFNERAVE  |DARDEN AVE
VEHICLES MADE PRIOR TO 01/72 WITH 1 LIGHT
IMPROPER-CHANGE-OF-LANE, PULLING OUT IN FRONT OF VEHICLE

5/18/2026 OPER-CHANGE-O » PULLING OU ONTO CLE IVENETIANAVE  |HOFFNER AVE
GOING IN SAME DIRECTION

5/19/2026|NO TAG LIGHT (DUMP TRUCKS AND DUMP BODIES ARE EXEMPT DARDEN AVE HOFFNER AVE

5/19/2026|NO TAG LIGHT (DUMP TRUCKS AND DUMP BODIES ARE EXEMPT DARDEN AVE HOFFNER AVE
TRAFFIC CONTROL DEVICE FAIL TO OBEY TRAFFIC CONTROL DEVICE

5/19/2026 (SIGN) SEMINOLE DR |DAETWYLER DR

5/19/2026|EXPIRED DL (6 MONTHS OR LESS) VIAFLORARD  |MCCOY RD

5/19/2026|RAN STOP SIGN/VIOLATION OF RIGHT OF WAY FROM STOP SIGN  |SEMINOLE DR |NELA AVE

5/19/2026|SIDEWALK/BICYCLE PATH - DRIVING ON WALTHAM AVE  |HANSEL AVE

DL - EXPIRED DL (MORE THAN 6 MONTHS)(LESS 6 MONTHS SEE

5/20/2026 SEMINOLE DR DAETWYLER DR
322.065)

5/20/2026|VIOLATION MUNICIPAL SPEED/POSTED (REQUIRES SPEEDS) OAK ISLAND RD  [HOFFNER AVE
HEADLIGHTS - AT LEAST 1 ON EACH SIDE OF A MOTOR VEHICLE,

5/21/2026|SHOWING A WHITE LIGHT NOT MORE THAN 54", OR LESS THAN 24" [LINDOS DR MCCOY RD
FROM ROAD LEVEL

5/21/2026]WRONG SIDE OF ROADWAY - DRIVING ON RANDOLPH AVE |FAIRLANE AVE
HEADLIGHTS - AT LEAST 1 ON EACH SIDE OF A MOTOR VEHICLE,

5/21/2026|SHOWING A WHITE LIGHT NOT MORE THAN 54", OR LESS THAN 24" |GRAMONT AVE  [HOFFNER AVE

FROM ROAD LEVEL
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5/21/2026|RAN STOP SIGN/VIOLATION OF RIGHT OF WAY FROM STOP SIGN LABELLE STREET [WILKS AVE
NO PROOF OF INSURANCE(IF VALID AT TIME CITATION WAS ISSUED, CULLEN LAKE

5/22/2026|A DISMISSAL FEE UP TO $10 CAN BE PAID, WHEN PROOF HOFFNER AVE SHORE DR
SUBMITTED TO CLERK OF COURT)

5/22/2026|RAN STOP SIGN/VIOLATION OF RIGHT OF WAY FROM STOP SIGN DERINE WAY STAFFORD DR

WARREN PARK

5/23/2026|NO TAG LIGHT (DUMP TRUCKS AND DUMP BODIES ARE EXEMPT RD DAETWYLER DR
5/23/2026|VIOLATION MUNICIPAL SPEED/POSTED (REQUIRES SPEEDS) VIA FLORA MCCOY RD
5/23/2026|VIOLATION MUNICIPAL SPEED/POSTED (REQUIRES SPEEDS) VIA FLORA MCCOY RD
5/25/2026|VIOLATION MUNICIPAL SPEED/POSTED (REQUIRES SPEEDS) DARDEN AVE HOFFNER AVE
TRAFFIC CONTROL DEVICE FAIL TO OBEY TRAFFIC CONTROL DEVICE
5/25/2026 (SIGN) ° ° 00 ° ° MORTIER AVE HOFFNER AVE
5/26/2026]IMPROPER/NO BIKE BRAKE OAK ISLAND RD  [HOFFNER AVE
5/26/2026]IMPROPER PASSING VENETIAN AVE HOFFNER AVE
SAINT GERMAIN
5/28/2026|NO TAG LIGHT (DUMP TRUCKS AND DUMP BODIES ARE EXEMPT AVE HOFFNER AVE
SAINT GERMAIN
5/28/2026|NO TAG LIGHT (DUMP TRUCKS AND DUMP BODIES ARE EXEMPT AVE HOFFNER AVE
TRAFFIC CONTROL DEVICE FAIL TO OBEY TRAFFIC CONTROL DEVICE
5/28/2026 (SIGN) GRAMONT AVE  [HOFFNER AVE
REGISTRATION - (1ST OFFENSE) OPERATING A MOTOR
5/28/2026|VEHICLE/USING A MOBILE HOME WITH AN EXPIRED REGISTRATION |GRAMONT AVE [HOFFNER AVE
FOR MORE THAN 6 MONTHS (1ST OFFENSE)
TRAFFI NTROL DEVICE FAIL TO OBEY TRAFFI NTROL DEVICE
5/28/2026 (SIGN) cco ° ¢ 00 cco ° ¢ GRAMONT AVE  [HOFFNER AVE
REGISTRATION - OPERATING A MOTOR VEHICLE/USING A MOBILE
HOME WITH AN EXPIRED REGISTRATION: EXPIRED 6 MONTHS OR LAKE CONWAY
5/28/2026 ° GIs ° 6 MO >0 HOFFNER AVE
LESS - (IF VALID AT TIME CITATION WAS ISSUED, A DISMISSAL FEE SHORES DR
UP TO $10 CAN BE PAID, WHEN
TRAFFI NTROL DEVICE FAIL TO OBEY TRAFFI NTROL DEVICE
5/29/2026 (SIGN) cco ° ¢ 00 cco ° ¢ LINDOS DR MCCOY RD
DWLS - UNKNOWINGLY OPERATING VEHICLE WHILE DL
PENDED/CANCELED/REVOKED [CAN ONLY BE USED FOR FAILT
5/29/2026 SUS /CANC /REVO [CAN O us ° ° WALLACE ST HANSEL AVE
PAY OR FINANCIAL RESPONSIBILITY PER 322.34(2)] (DOES NOT
APPLY TO HTO/CMV DRIVER
5/30/2026|VIOLATION MUNICIPAL SPEED/POSTED (REQUIRES SPEEDS) DARDEN AVE HOFFNER AVE
5/30/2026|VIOLATION MUNICIPAL SPEED/POSTED (REQUIRES SPEEDS) DARDEN AVE HOFFNER AVE
TAILLIGHTS - NO/IMPROPER - 2 RED LIGHTS REQUIRED EXCEPT ON
5/30/2026 GHTS - NO/ 0 GHTS REQU ¢ ° FAIRLANE AVE HANSEL AVE

VEHICLES MADE PRIOR TO 01/72 WITH 1 LIGHT
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Marine Citations - May 2026

Contact Date

Violation

CitationLocation

328.48(2) - EACH VESSEL OPERATED, USED, OR STORED ON THE WATERS OF THIS

5/7/2026 LAKE CONWAY
/71 STATE MUST BE REGISTERED AS A COMMERCIAL VESSEL OR RECREATIONAL VESSEL
328.48(2) - EACH VESSEL OPERATED, USED, OR STORED ON THE WATERS OF THIS
5/7/2026 (2) LAKE CONWAY
STATE MUST BE REGISTERED AS A COMMERCIAL VESSEL OR RECREATIONAL VESSEL
328.48(2) - EACH VESSEL OPERATED, USED, OR STORED ON THE WATERS OF THIS
5/7/2026 (2) LAKE CONWAY
STATE MUST BE REGISTERED AS A COMMERCIAL VESSEL OR RECREATIONAL VESSEL
328.48(2) - EACH VESSEL OPERATED, USED, OR STORED ON THE WATERS OF THIS
5/7/2026 (2) LAKE CONWAY
STATE MUST BE REGISTERED AS A COMMERCIAL VESSEL OR RECREATIONAL VESSEL
327.395(1) - OPERATING A VESSEL W/O COMPLYING WITH BOATER EDUCATION
5/10/2026 (1) R / LAKE CONWAY
LAW(no boater education, ID Card, or Photo ID)
327.395(1) - OPERATING A VESSEL W/O COMPLYING WITH BOATER EDUCATION
5/16/2026 (1) R / LAKE CONWAY
LAW(no boater education, ID Card, or Photo ID)
5/16/2026|327.33(3b) - VIOLATION OF NAVIGATION RULES LAKE CONWAY
5/16/2026|327.39(1) - PWC - PFD NOT WORN LAKE CONWAY
327.395(1) - OPERATING A VESSEL W/O COMPLYING WITH BOATER EDUCATION
5/16/2026 (1) R / LAKE CONWAY
LAW(no boater education, ID Card, or Photo ID)
5/16/2026|327.33(2) - CARELESS OPERATION OF VESSEL, WATER SKIS, PWC LAKE CONWAY
327.395(1) - OPERATING A VESSEL W/O COMPLYING WITH BOATER EDUCATION
5/16/2026 (1) R / LAKE CONWAY
LAW(no boater education, ID Card, or Photo ID)
5/16/2026|327.39(1) - PWC - PFD NOT WORN LAKE CONWAY
327.395(1) - OPERATING A VESSEL W/O COMPLYING WITH BOATER EDUCATION
5/16/2026 (1) R / LAKE CONWAY
LAW(no boater education, ID Card, or Photo ID)
5/24/2026|327.50(1)(b) - EQUIPMENT - PFD NOT WORN BY CHILD UNDER SIX LAKE CONWAY
5/24/2026|327.33(3b) - VIOLATION OF NAVIGATION RULES LAKE CONWAY
328.72(13 - OPERATE, USE, OR STORE A VESSEL ON STATE WATERS WITH AN
5/24/2026 (13)(a) e LAKE CONWAY
EXPIRED REGISTRATION
5/24/2026|327.39(1) - PWC - PFD NOT WORN LAKE CONWAY
327.395(1) - OPERATING A VESSEL W/O COMPLYING WITH BOATER EDUCATION
5/24/2026 (1) X / LAKE CONWAY
LAW(no boater education, ID Card, or Photo ID)
5/24/2026|327.33(2) - CARELESS OPERATION OF VESSEL, WATER SKIS, PWC LAKE CONWAY
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327.395(1) - OPERATING A VESSEL W/O COMPLYING WITH BOATER EDUCATION

5/24/2026 LAW(no boater education, ID Card, or Photo ID) LAKE CONWAY
5/25/2026(327.39(1) - PWC - PFD NOT WORN LAKE CONWAY
5/25/2026(327.39(1) - PWC - PFD NOT WORN LAKE CONWAY
5/30/2026|327.33(2) - CARELESS OPERATION OF VESSEL, WATER SKIS, PWC LAKE CONWAY
5/30/2026(327.65(1) - MUFFLERS REQUIRED LAKE CONWAY
5/30/2026 iilsLSi(ES?rOFRAéI'.\;JORsI::I'ICE)X?)IISRF;LI;AE/EIL\:/IAPLROPER DISPLAY OF REGISTRATION DECAL, LAKE CONWAY
5/31/2026|327.33(2) - CARELESS OPERATION OF VESSEL, WATER SKIS, PWC LAKE CONWAY
5/31/2026|327.33(2) - CARELESS OPERATION OF VESSEL, WATER SKIS, PWC LAKE CONWAY

5/9/2026

327.33(3b) - VIOLATION OF NAVIGATION RULES

VENETIAN CANAL
/ LAKE CONWAY

LAKE CONWAY
5/3/2026|327.65(1) - MUFFLERS REQUIRED
HOFFNER CANAL
LAKE CONWAY
5/3/2026|327.33(3b) - VIOLATION OF NAVIGATION RULES
HOFFNER CANAL
LAKE CONWAY
5/3/2026|327.33(3b) - VIOLATION OF NAVIGATION RULES
HOFFNER CANAL
5/5/2026 327.395(1) - OPERATING A VESSEL W/O COMPLYING WITH BOATER EDUCATION LAKE CONWAY
LAW(no boater education, ID Card, or Photo ID) SAND BAR
LAKE CONWAY
5/5/2026|327.65(1) - MUFFLERS REQUIRED
SAND BAR
LAKE CONWAY
5/5/2026|327.33(3b) - VIOLATION OF NAVIGATION RULES
HOFFNER CANAL
5/5/2026 327.395(1) - OPERATING A VESSEL W/O COMPLYING WITH BOATER EDUCATION LAKE CONWAY
LAW(no boater education, ID Card, or Photo ID) HOFFNER CANAL
5/5/2026 327.50(1)(a) - EQUIPMENT - FAILED TO CARRY/NOT OPERATIONAL REQUIRED SAFETY [LAKE CONWAY
EQUIPMENT(PFD, SPD, VSD, ETC.) HOFFNER CANAL
LAKE CONWAY
5/9/2026|327.65(1) - MUFFLERS REQUIRED
HOFFNER CANAL
LAKE CONWAY
5/9/2026|327.65(1) - MUFFLERS REQUIRED
SAND BAR
LAKE CONWAY
5/9/2026|327.39(1) - PWC - PFD NOT WORN
SAND BAR
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LAKE CONWAY

5/10/2026|327.39(1) - PWC - PFD NOT WORN
SAND BAR
5/10/2026 327.395(1) - OPERATING A VESSEL W/O COMPLYING WITH BOATER EDUCATION LAKE CONWAY
LAW(no boater education, ID Card, or Photo ID) SAND BAR
5/16/2026|327.33(2) - CARELESS OPERATION OF VESSEL, WATER SKIS, PWC LAKE CONWAY
LAKE CONWAY
5/16/2026|327.65(1) - MUFFLERS REQUIRED
HOFFNER CANAL
LAKE CONWAY
5/16/2026|327.33(3b) - VIOLATION OF NAVIGATION RULES
HOFFNER CANAL
LAKE CONWAY
5/16/2026|327.39(1) - PWC - PFD NOT WORN
HOFFNER CANAL
5/16/2026 328.48(5) - FAILURE TO DISPLAY/IMPROPER DISPLAY OF REGISTRATION DECAL, LAKE CONWAY
FAILURE TO REMOVE EXPIRED DECAL HOFFNER CANAL
LAKE CONWAY
5/16/2026|327.33(3b) - VIOLATION OF NAVIGATION RULES
HOFFNER CANAL
LAKE CONWAY
5/17/2026|327.33(3b) - VIOLATION OF NAVIGATION RULES
HOFFNER CANAL
LAKE CONWAY
5/19/2026|327.65(1) - MUFFLERS REQUIRED
SAND BAR
LAKE CONWAY
5/19/2026|327.65(1) - MUFFLERS REQUIRED
SAND BAR
5/23/2026|327.33(2) - CARELESS OPERATION OF VESSEL, WATER SKIS, PWC LAKE CONWAY
327.395(1) - OPERATING A VESSEL W/O COMPLYING WITH BOATER EDUCATION
5/23/2026 (1) . / LAKE CONWAY
LAW(no boater education, ID Card, or Photo ID)
LAKE CONWAY
5/24/2026|327.39(2) - PWC - LANYARD AND KILL SWITCH NOT IN USE
SAND BAR
5/24/2026 327.395(1) - OPERATING A VESSEL W/O COMPLYING WITH BOATER EDUCATION LAKE CONWAY
LAW(no boater education, ID Card, or Photo ID) SAND BAR
5/24/2026|327.65(1) - MUFFLERS REQUIRED LAKE CONWAY
5/24/2026|327.33(2) - CARELESS OPERATION OF VESSEL, WATER SKIS, PWC LAKE CONWAY
5/24/2026|327.33(2) - CARELESS OPERATION OF VESSEL, WATER SKIS, PWC LAKE CONWAY
LAKE CONWAY
5/24/2026|327.39(1) - PWC - PFD NOT WORN
SAND BAR
5/24/2026 327.395(1) - OPERATING A VESSEL W/O COMPLYING WITH BOATER EDUCATION LAKE CONWAY
LAW(no boater education, ID Card, or Photo ID) SAND BAR
5/24/2026|327.33(2) - CARELESS OPERATION OF VESSEL, WATER SKIS, PWC LAKE CONWAY
LAKE CONWAY
5/24/2026|327.39(2) - PWC - LANYARD AND KILL SWITCH NOT IN USE SAND BAR
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5/24/2026 327.395(1) - OPERATING A VESSEL W/O COMPLYING WITH BOATER EDUCATION LAKE CONWAY
LAW(no boater education, ID Card, or Photo ID) SAND BAR
LAKE CONWAY
5/24/2026|327.65(1) - MUFFLERS REQUIRED
SAND BAR
5/24/2026 328.48(5) - FAILURE TO DISPLAY/IMPROPER DISPLAY OF REGISTRATION DECAL, LAKE CONWAY
FAILURE TO REMOVE EXPIRED DECAL SAND BAR
LAKE CONWAY
5/25/2026327.33(2) - CARELESS OPERATION OF VESSEL, WATER SKIS, PWC
SAND BAR
5/25/2026 327.395(1) - OPERATING A VESSEL W/O COMPLYING WITH BOATER EDUCATION LAKE CONWAY
LAW(no boater education, ID Card, or Photo ID) SAND BAR
328.48(5) - FAILURE TO DISPLAY/IMPROPER DISPLAY OF REGISTRATION DECAL
5/25/2026 (5) / ’ LAKE CONWAY
FAILURE TO REMOVE EXPIRED DECAL
LAKE CONWAY
5/30/2026|327.65(1) - MUFFLERS REQUIRED
HOFFNER CANAL
5/30/2026 327.395(1) - OPERATING A VESSEL W/O COMPLYING WITH BOATER EDUCATION LAKE CONWAY
LAW(no boater education, ID Card, or Photo ID) HOFFNER CANAL
5/30/2026(327.33(2) - CARELESS OPERATION OF VESSEL, WATER SKIS, PWC LAKE CONWAY

SOUTH LAKELAKE

5/30/2026|327.65(1) - MUFFLERS REQUIRED
CONWAY
5/30/2026 327.395(1) - OPERATING A VESSEL W/O COMPLYING WITH BOATER EDUCATION SOUTH LAKELAKE
LAW(no boater education, ID Card, or Photo ID) CONWAY
SOUTH LAKELAKE
5/30/2026|327.65(1) - MUFFLERS REQUIRED
CONWAY
LAKE CONWAY
5/30/2026|327.65(1) - MUFFLERS REQUIRED
SAND BAR
LAKE CONWAY
5/30/2026|327.33(2) - CARELESS OPERATION OF VESSEL, WATER SKIS, PWC
SAND BAR
5/30/2026 327.395(1) - OPERATING A VESSEL W/O COMPLYING WITH BOATER EDUCATION LAKE CONWAY
LAW(no boater education, ID Card, or Photo ID) SAND BAR
LAKE CONWAY
5/30/2026|327.33(2) - CARELESS OPERATION OF VESSEL, WATER SKIS, PWC
SAND BAR
5/30/2026 327.395(1) - OPERATING A VESSEL W/O COMPLYING WITH BOATER EDUCATION LAKE CONWAY
LAW(no boater education, ID Card, or Photo ID) SAND BAR
LAKE CONWAY
5/31/2026|327.33(2) - CARELESS OPERATION OF VESSEL, WATER SKIS, PWC
SAND BAR
LAKE CONWAY
5/31/2026|327.65(1) - MUFFLERS REQUIRED
SAND BAR
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MONTH CITATIONS - MAY 2026

Contact Date

Violation

DOTIntersectingStreet]

DOTStreetName

5/1/2026

320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6
months or less - (If valid at time citation was issued, a
dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)

SAINT GERMAIN AVE

HOFFNER AVE

5/1/2026

322.065 - EXPIRED DL (6 months or less)

GONDOLA DR

NELA AVE

5/1/2026

320.07(3)(b) - Registration - (1st offense) Operating a motor
vehicle/using a mobile home with an expired registration for
MORE THAN 6 MONTHS

DARDEN AVE

HOFFNER AVE

5/1/2026

320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6
months or less - (If valid at time citation was issued, a
dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)

DARDEN AVE

HOFFNER AVE

5/1/2026

320.261 - Attaching TAG (license plate) not assigned

DARDEN AVE

HOFFNER AVE

5/1/2026

316.646(1) - Insurance - DRIVER IS OWNER - OPERATING A
NON-CMV NOT PROPERLY INSURED - PROOF OF INSURANCE
REQUIRED

DARDEN AVE

HOFFNER AVE

5/1/2026

320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6
months or less - (If valid at time citation was issued, a
dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)

LINDOS DR

MCCOY RD

5/1/2026

320.07(3)(b) - Registration - (1st offense) Operating a motor
vehicle/using a mobile home with an expired registration for
MORE THAN 6 MONTHS

CONWAYRD S

HOFFNER AVE

5/1/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

CONWAYRD S

HOFFNER AVE

5/1/2026

320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6
months or less - (If valid at time citation was issued, a
dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)

SEMINOLE DR

DAETWYLER RD

5/2/2026

320.07(3)(b) - Registration - (1st offense) Operating a motor
vehicle/using a mobile home with an expired registration for
MORE THAN 6 MONTHS

CONWAY RD

HOFFNER AVE

5/2/2026

316.061(1) - CRASH - Leaving scene without giving
information more than $50 damage (specify amount)

MCCOY RD

5/2/2026

320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6
months or less - (If valid at time citation was issued, a
dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)

CONWAY RD

JUDGE RD

5/2/2026

316.2397(2) - Prohibited lights on vehicle - blue

MONTMART DR

HOFFNER AVE

5/2/2026

319.33(4) - Registration - Possession of a
COUNTERFEIT/FICTITIOUS motor vehicle registration

VIA FLORA

MCCOY RD

5/2/2026

320.02(1) - Registration - No MOTOR VEHICLE REGISTRATION
- See 320.37 for out of state driver requirement

VIA FLORA

MCCOY RD

5/2/2026

316.189(1) - Violation Municipal speed/posted (requires
speeds)

OAK ISLAND RD

HOFFNER AVE
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316.189(1) - Violation Municipal speed/posted (requires

5/2/2026 speeds) OAK ISLAND RD HOFFNER AVE
5/2/2026]316.081 - WRONG SIDE OF ROADWAY - Driving on ST MICHAEL AVE HOFFNER AVE
16.189(1) - Violation Municipal ted i
5/2/2026 jp:eds)g( ) - Violation Municipal speed/posted (requires |\ ¢ \\p R HOFFNER AVE
322.34(1) - DWLS - Unknowingly operating vehicle while DL
SPENDED/CANCELED/REVOKED [C I for fail
5/2/2026|°" D/CA /REVOKED [Can only be used for fail o oo ooy HOFFNER AVE
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver
16.123(2 -R t ign/Violati f Right of Way fi
5/3/2026 316 '3( )(a) - Ran Stop Sign/Violation of Right of Way from NELA AVE GONDOLA DR
Stop Sign
5/3/2026]316.089(1) - Fail to drive in single lane LOUVRE AVE HOFFNER AVE
5/3/2026|316.0875 - PASSING in NO PASSING ZONE ST DENIS CT HOFFNER AVE
320.0605 - Registration - Fail to display
REGISTRATION/TEMPORARY INTERNET RECEIPT;
5/3/2026|POSSESSION REQUIRED - See 320.37 for out of state req (If |ST DENIS CT HOFFNER AVE
valid at time citation was issued, a dismissal fee up to $10
can be paid, when proof submitted to Clerk of Court)
322.03(1) - DL - NO DRIVER LICENSE - never had one issued
5/3/2026|(If valid at time citation was issued, a dismissal fee up to $10 |CONWAY RD HOFFNER AVE

can be paid, when proof submitted to Clerk of Court)

5/4/2026

320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6
months or less - (If valid at time citation was issued, a
dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)

PRAIRIE FOX LN

DAETWYLER DR

5/4/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

WARREN PARK RD

DAETWYLER DR

5/4/2026

316.074(1) - TRAFFIC CONTROL DEVICE Fail to obey traffic
control device (sign)

WARREN PARK RD

DAETWYLER DR

5/4/2026

316.189(1) - Violation Municipal speed/posted (requires
speeds)

WARREN PARK RD

DAETWYLER DR

5/4/2026

322.03(1) - DL - NO DRIVER LICENSE - never had one issued
(If valid at time citation was issued, a dismissal fee up to $10
can be paid, when proof submitted to Clerk of Court)

SEMINOLE DR

DAETWYLER DR

316.646(1) - Insurance - DRIVER IS OWNER - OPERATING A

5/4/2026|NON-CMV NOT PROPERLY INSURED - PROOF OF INSURANCE |(E SR-528-TOLL JETPORT DR
REQUIRED
316.074(1) - TRAFFIC CONTROL DEVICE Fail to obey traffi

5/4/2026 (1)-TRA antoobeytratlic  1puBaN AVE HOFFNER AVE
control device (sign)
316.074(1) - TRAFFIC CONTROL DEVICE Fail to obey traffi

5/4/2026 (1)-TRA Al to obeytratlic  1pusaN AvE HOFFNER AVE
control device (sign)
316.2952(2) - WINDSHIELDS - Si i

5/4/2026 52(2) lgn/covering/sunscreen DUBAN AVE HOFFNER AVE
material on

5/4/2026 322.}6'15(2)(c) -DL- LeaTrner's Driver LicerTse violati'on DUBAN AVE HOFENER AVE
restriction - Person not in seat closest to right of driver
316.074(1) - TRAFFIC CONTROL DEVICE Fail to obey traffi

5/4/2026 (1) Al to obeytratlic  lpusan AvE HOFFNER AVE

control device (sign)

37




5/4/2026

316.2952(2) - WINDSHIELDS - Sign/covering/sunscreen
material on

DUBAN AVE

HOFFNER AVE

5/4/2026

320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6
months or less - (If valid at time citation was issued, a
dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)

WARREN PARK RD

DAETWYLER DR

320.07(3)(b) - Registration - (1st offense) Operating a motor

5/4/2026|vehicle/using a mobile home with an expired registration for [DUBAN AVE HOFFNER AVE
MORE THAN 6 MONTHS
16.183(2) - Unlawful i -E di
5/4/2026 316.183(2) - Unlawful Speed (requires speeds)-Exceeding DUBAN AVE HOFENER AVE

speed limit

316.074(1) - TRAFFIC CONTROL DEVICE Fail to obey traffic

5/4/2026 . . CULLEN LAKE SHORE OST MICHAEL AVE
control device (sign)
16.074(1) - TRAFFIC CONTROL DEVICE Fail t traffi
5/4/2026|>16-074(1) - TRAFFIC CONTRO ail toobeytraffic |1 oA\ AvE HOFFNER AVE
control device (sign)
5/4/2026|316.130(11) - Pedestrian failed to cross in crosswalk LINDOS DR MCCOY RD

320.02(1) - Registration - No MOTOR VEHICLE REGISTRATION

5/4/2026 TRENTWOOD BLVD |DAETWYLER DR
/4 - See 320.37 for out of state driver requirement

316.221(2) - No Tag Light (D truck dd bodi

5/5/2026 exempt( )-NoTag Light (Dump trucks and dump bodiesare |\ \1AriE AVE  [HOFFNER AVE
322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [C ly b d for fail

5/5/2026 D/CA /REVOKED [Can only be used for fail 1\ e e HOFFNER AVE
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

5/5/2026|322.065 - EXPIRED DL (6 months or less) SEMINOLE DR DAETWYLER DR

5/5/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

WARREN PARK RD

DAETWYLER DR

316.074(1) - TRAFFIC CONTROL DEVICE Fail to obey traffic

5/5/2026 . . DUBAN AVE HOFFNER AVE
control device (sign)
316.074(1) - TRAFFIC CONTROL DEVICE Fail to obey traffi
5/5/2026 (1) - TRA Al to Obeyrac  1puBaN AVE HOFFNER AVE
control device (sign)
5/5/2026|316.2065(1) - Violation Bicycle Regulations CONWAY RD HOFFNER AVE
5/5/2026|316.605 - TAG - None/Obscured/Defaced/Improper display HOFFNER AVE
5/5/2026 403.41?(4)(a) - Litter on Public Highway with Motor Vehicle HOFENER AVE
(infraction)
320.07(3)(c) - Registration - (subsequent offenses) Operating
5/6/2026|a motor vehicle/using a mobile home with an expired GRAN LAC AVE HOFFNER AVE
registration for MORE THAN 6 MONTHS
322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [C ly b d for fail
5/6/2026 D/CA /REVOKED [Can only be used for fail 1.0\ e ave HOFFNER AVE
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver
316.189(1) - Violation Municipal d ted i
5/6/2026 (1) - Violation Municipal speed/posted (requires DORIAN AVE HOFENER AVE
speeds)
322.34(2) - DWLS - O ti hile DL
5/6/2026 (2) perating whiie B MORTIER AVE HOFFNER AVE
SUSPENDED/CANCELED/REVOKED (specify reason)
322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [C ly b d for fail
5/6/2026 / / [Can only be used for fail |\ oren ave HOFFNER AVE

to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver
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5/6/2026

320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6
months or less - (If valid at time citation was issued, a
dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)

DARDEN AVE

HOFFNER AVE

5/6/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

DRISCOLL CT

HOFFNER AVE

5/6/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

VENETIAN AVE

HOFFNER AVE

5/6/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

LINDOS DR

MCCOY RD

5/6/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

LINDOS DR

MCCOY RD

5/6/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

ST MICHAEL AVE

HOFFNER AVE

5/6/2026

5/6/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

MORTIER AVE

HOFFNER AVE

5/6/2026

316.646(1) - Insurance - DRIVER IS OWNER - OPERATING A
NON-CMV NOT PROPERLY INSURED - PROOF OF INSURANCE
REQUIRED

MORTIER AVE

HOFFNER AVE

5/6/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

ST MICHAEL AVE

HOFFNER AVE

5/6/2026

316.646(1) - Insurance - DRIVER IS OWNER - OPERATING A
NON-CMV NOT PROPERLY INSURED - PROOF OF INSURANCE
REQUIRED

E OAK RIDGE RD

HANSEL AVE

5/7/2026

316.123(2)(a) - Ran Stop Sign/Violation of Right of Way from
Stop Sign

DAETWYLER DR

SEMINOLE DR

5/7/2026

316.0875 - PASSING in NO PASSING ZONE

DARDEN AVE

HOFFNER AVE

5/7/2026

316.074(1) - TRAFFIC CONTROL DEVICE Fail to obey traffic
control device (sign)

DARDEN AVE

HOFFNER AVE

5/7/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

PENINSULAR DR

HOFFNER AVE

5/7/2026

320.07(3)(b) - Registration - (1st offense) Operating a motor
vehicle/using a mobile home with an expired registration for
MORE THAN 6 MONTHS

DARDEN AVE

HOFFNER AVE

5/7/2026

316.074(1) - TRAFFIC CONTROL DEVICE Fail to obey traffic
control device (sign)

DARDEN AVE

HOFFNER AVE
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5/7/2026

316.2953 - Tint - SIDE WINDOWS - restriction on sunscreen
material

DARDEN AVE

HOFFNER AVE

5/7/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

DARDEN AVE

HOFFNER AVE

5/7/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

DARDEN AVE

HOFFNER AVE

5/7/2026

316.646(1) - Insurance - DRIVER IS OWNER - OPERATING A
NON-CMV NOT PROPERLY INSURED - PROOF OF INSURANCE
REQUIRED

DARDEN AVE

HOFFNER AVE

5/7/2026

316.074(1) - TRAFFIC CONTROL DEVICE Fail to obey traffic
control device (sign)

DARDEN AVE

HOFFNER AVE

5/7/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

DARDEN AVE

HOFFNER AVE

5/7/2026

316.646(1) - Insurance - DRIVER IS OWNER - OPERATING A
NON-CMV NOT PROPERLY INSURED - PROOF OF INSURANCE
REQUIRED

DARDEN AVE

HOFFNER AVE

5/7/2026

316.123(2)(a) - Ran Stop Sign/Violation of Right of Way from
Stop Sign

HOFFNER AVE

5/7/2026

316.189(1) - Violation Municipal speed/posted (requires
speeds)

ST MICHAEL AVE

HOFFNER AVE

5/8/2026

316.1925(1) - Careless Driving

WALTHAM AVE

5/8/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

TRENTWOOD BLVD

DAETWYLER DR

5/8/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

TRENTWOOD BLVD

DAETWYLER DR

5/8/2026

322.065 - EXPIRED DL (6 months or less)

MONET AVE

HOFFNER AVE

5/8/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

WARREN PARK RD

DAETWYLER DR

320.0605 - Registration - Fail to display
REGISTRATION/TEMPORARY INTERNET RECEIPT;

5/8/2026|POSSESSION REQUIRED - See 320.37 for out of state req (If |OAK ISLAND RD HOFFNER AVE
valid at time citation was issued, a dismissal fee up to $10
can be paid, when proof submitted to Clerk of Court)

5/8/2026|316.1985(2) - Improper Backing on limited access facility MCCOY RD
316.074(1) - TRAFFIC CONTROL DEVICE Fail to obey traffi

5/8/2026 (1) altto obey tratlic  1puBAN AVE HOFFNER AVE

control device (sign)

5/9/2026
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5/9/2026

320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6
months or less - (If valid at time citation was issued, a
dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)

HOFFNER AVE

DARDEN AVE

5/9/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

SAINT GERMAIN AVE

HOFFNER AVE

5/9/2026

316.614(4)(a) - Seatbelt - OPERATOR/PASSENGER under 18
years not belted or in a device - the DRIVER to be cited

MONET AVE

HOFFNER AVE

5/9/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

PRAIRIE FOX LN

DAETWYLER DR

5/9/2026

320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6
months or less - (If valid at time citation was issued, a
dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)

VIA FLORA

MCCOY RD

5/9/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

VIA FLORA

MCCOY RD

5/9/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

SAINT MICHAEL AVE

HOFFNER AVE

5/9/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

WARREN PARK RD

DAETWYLER DR

5/9/2026

316.130(3) - Pedestrian fail to use sidewalk

ALSACE CT

HOFFNER AVE

5/9/2026

320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6
months or less - (If valid at time citation was issued, a
dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)

WARREN PARK RD

DAETWYLER DR

5/9/2026

316.089 - Failed to use DESIGNATED LANE/ Failed to DRIVE
WITHIN SINGLE LANE

WARREN PARK RD

DAETWYLER DR

5/10/2026

316.0875 - PASSING in NO PASSING ZONE

CONWAYRD S

JUDGE RD

5/10/2026

316.074(1) - TRAFFIC CONTROL DEVICE Fail to obey traffic
control device (sign)

DRISCOLL CT

HOFFNER AVE

320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6

5/10/2026|months or less - (If valid at time citation was issued, a LAKE CONWAY SHORE/HOFFNER AVE
dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)

5/10/2026]316.1985(1) - BACKING - improper HOFFNER AVE
322.34(2) - DWLS - Operating while DL

5/10/2026 HOFFNER AVE

/10/ SUSPENDED/CANCELED/REVOKED (specify reason)

316.061(1) - CRASH - Leavi ithout givi

5/10/2026 (2) eaving scene without giving HOFENER AVE

information more than $50 damage (specify amount)
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5/11/2026

320.07(3)(b) - Registration - (1st offense) Operating a motor
vehicle/using a mobile home with an expired registration for
MORE THAN 6 MONTHS

DARDEN AVE

HOFFNER AVE

5/11/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

DARDEN AVE

HOFFNER AVE

5/11/2026

320.02(1) - Registration - No MOTOR VEHICLE REGISTRATION
- See 320.37 for out of state driver requirement

LINDOS DR

MCCOY RD

5/11/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

CONWAY RD

JUDGE RD

5/11/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

WALLACE AVE

HANSEL AVE

5/11/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

DARDEN AVE

HOFFNER AVE

5/11/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

DARDEN AVE

HOFFNER AVE

5/11/2026

316.646(1) - Insurance - DRIVER IS OWNER - OPERATING A
NON-CMV NOT PROPERLY INSURED - PROOF OF INSURANCE
REQUIRED

DARDEN AVE

HOFFNER AVE

5/11/2026

316.074(1) - TRAFFIC CONTROL DEVICE Fail to obey traffic
control device (sign)

DARDEN AVE

HOFFNER AVE

5/11/2026

320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6
months or less - (If valid at time citation was issued, a
dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)

DARDEN AVE

HOFFNER AVE

5/11/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

CONWAY RD

HOFFNER AVE

5/11/2026

316.123(2)(a) - Ran Stop Sign/Violation of Right of Way from
Stop Sign

HOMEWOOD DR

NELA AVE

5/11/2026

322.065 - EXPIRED DL (6 months or less)

WINONA DR

DAETWYLER DR

5/11/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

VIA FLORA DR

MCCOY RD

5/11/2026

320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6
months or less - (If valid at time citation was issued, a
dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)

LINDOS DR

MCCOY RD

5/11/2026

322.34(2) - DWLS - Operating while DL
SUSPENDED/CANCELED/REVOKED (specify reason)

CULLEN LAKE SHORE [

HOFFNER AVE

5/11/2026

316.075(1)(c)1 - Fail to stop at STEADY RED signal

BOGGY CREEK RD

MCCOY RD

42




5/11/2026

320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6
months or less - (If valid at time citation was issued, a
dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)

SEMINOLE DR

DAETWYLER RD

5/12/2026

316.074(1) - TRAFFIC CONTROL DEVICE Fail to obey traffic
control device (sign)

PLEASURE ISL RD

HOFFNER AVE

5/12/2026

322.34(2) - DWLS - Operating while DL
SUSPENDED/CANCELED/REVOKED (specify reason)

CONWAY RD

HOFFNER AVE

5/12/2026

316.2397(2) - Prohibited lights on vehicle - blue

TRENTWOOD BLVD

DAETWYLER DR

5/12/2026

322.03(1) - DL - NO DRIVER LICENSE - never had one issued
(If valid at time citation was issued, a dismissal fee up to $10
can be paid, when proof submitted to Clerk of Court)

LINDOS DR

MCCOY RD

5/12/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

ST MICHAEL AVE

HOFFNER AVE

5/12/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

ALSACE CT

HOFFNER AVE

5/12/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

PLEASURE ISLAND RD

HOFFNER AVE

5/12/2026

320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6
months or less - (If valid at time citation was issued, a
dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)

LINDOS DR

MCCOY RD

5/12/2026

316.074(1) - TRAFFIC CONTROL DEVICE Fail to obey traffic
control device (sign)

SEMINOLE DR

DAETWYLER RD

5/12/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

SEMINOLE AVE

DAETWYLER RD

5/12/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

LINDOS DR

MCCOY RD

5/13/2026

316.189(1) - Violation Municipal speed/posted (requires
speeds)

TRENTWOOD BLVD

DAETWYLER DR

322.36 - PERMITTING UNAUTHORIZED - ANY person

5/13/2026 PERMITTING UNAUTHORIZED person to drive DARDEN AVE HOFFNER AVE

5/13/2026 j;;?j(l) - Violation Municipal speed/posted (requires MONET AVE HOFENER AVE
322.34(1) - DWLS - Unknowingly operating vehicle while DL

5/13/2026 SUSPENDED/CANCELED/REVOKED [Can only be used for fail MONET AVE HOFENER AVE

to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

5/13/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

WARREN PARK RD

DAETWYLER DR
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322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail

5/13/2026 ST MARIE AVE HOFFNER AVE
13/ to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver
5/13/2026|316.0875 - PASSING in NO PASSING ZONE VIA FLORA MCCOY RD
5/13/2026|316.0875 - PASSING in NO PASSING ZONE VIA FLORA MCCOY RD
5/13/2026|316.1925 - CARELESS DRIVING E WALLACE ST HANSEL AVE
322.1615(2 -DL-L 's Dri Li iolati
5/13/2026|>2%1615(2)() earners Driver ticense viotation E WALLACE ST HANSEL AVE
restriction - Person not in seat closest to right of driver
316.066(1)(d) -CRASH - Failure of each party to the crash to
id fofi to theii tigati ffi 24
5/13/2026 provide proof o msurance'(? : e inves |ga' mgo icer ( E WALLACE ST HANSEL AVE
CLOCK hours allowed only if injury or special circumstances
prevents immediate proof)
22.36 - PERMITTIN NAUTHORIZED - ANY
5/13/2026|°223° G UNAUTHO person WALLACE ST E HANSEL AVE

PERMITTING UNAUTHORIZED person to drive

5/14/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

WARREN PARK RD

DAETWYLER DR

5/14/2026

320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6
months or less - (If valid at time citation was issued, a
dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)

PRAIRIE FOX LN

DAETWYLER DR

5/14/2026

320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6
months or less - (If valid at time citation was issued, a
dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)

WARREN PARK RD

DAETWYLER DR

316.189(1) - Violation Municipal speed/posted (requires

5/14/2026 E SR-528-TOLL JETPORT DR
speeds)

5/14/2026|322.15(1) - DL NOT CARRIED/EXHIBIT ON DEMAND VIA FLORA MCCQOY RD

5/14/2026|316.081 - WRONG SIDE OF ROADWAY - Driving on DAETWYLER DR MCCQOY RD
320.07(3)(b) - Registration - (1st offense) Operating a motor

5/14/2026|vehicle/using a mobile home with an expired registration for [CONWAY ISLE CIR HOFFNER AVE

MORE THAN 6 MONTHS

5/14/2026

320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6
months or less - (If valid at time citation was issued, a
dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)

LAKE CONWAY SHORE

HOFFNER AVE

5/15/2026

320.07(3)(b) - Registration - (1st offense) Operating a motor
vehicle/using a mobile home with an expired registration for
MORE THAN 6 MONTHS

CONWAY RD

HOFFNER AVE

5/15/2026

322.03(1) - DL - NO DRIVER LICENSE - never had one issued
(If valid at time citation was issued, a dismissal fee up to $10
can be paid, when proof submitted to Clerk of Court)

CONWAY RD

HOFFNER AVE

5/15/2026

316.646(1) - Insurance - DRIVER IS OWNER - OPERATING A
NON-CMV NOT PROPERLY INSURED - PROOF OF INSURANCE
REQUIRED

CONWAY RD

HOFFNER AVE
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5/15/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

DARDEN AVE

HOFFNER AVE

5/15/2026

320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6
months or less - (If valid at time citation was issued, a
dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)

DARDEN AVE

HOFFNER AVE

5/15/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

DARDEN AVE

HOFFNER AVE

5/15/2026

316.646(1) - Insurance - DRIVER IS OWNER - OPERATING A
NON-CMV NOT PROPERLY INSURED - PROOF OF INSURANCE
REQUIRED

DARDEN AVE

HOFFNER AVE

5/15/2026

322.34(2) - DWLS - Operating while DL
SUSPENDED/CANCELED/REVOKED (specify reason)

SAINT REGIS PL

HOFFNER AVE

322.34(2) - DWLS - Operating while DL

5/15/2026 SEMINOLE DR DAETWYLER RD

/15/ SUSPENDED/CANCELED/REVOKED (specify reason)
316.189(1) - Violation Municipal d ted i

5/16/2026 (1) - Violation Municipal speed/posted (requires |\ oen Ay HOFFNER AVE
speeds)
16.189(1) - Violation Municipal i

5/16/2026 316.189(1) - Violation Municipal speed/posted (requires DARDEN AVE HOEENER AVE
speeds)

5/16/2026 316.189(1) - Violation Municipal speed/posted (requires VIA FLORA MCCOY RD
speeds)
16.183(2) - Unlawful if indi

5/16/2026 3. 6 : 83(2) - Un .aw u Spee.d ('I no speeds are indicated on SEMINOLE DR DAETWYLER RD
citation)-Exceeding speed limit
316.189(1) - Violation Municipal d ted i

5/17/2026 (1) - Violation Municipal speed/posted (requires |\ open ave HOFFNER AVE
speeds)
316.189(1) - Violation Municipal d ted i

5/17/2026 (1) - Violation Municipal speed/posted (requires |1\ open ave HOFFNER AVE
speeds)
316.189(1) - Violation Municipal d ted i

5/17/2026 (1) - Violation Municipal speed/posted (requires |\ open Ay HOFFNER AVE
speeds)
16.189(1) - Violation Municipal i

5/17/2026 316.189(1) - Violation Municipal speed/posted (requires DARDEN AVE HOFENER AVE
speeds)
316.061(1) - CRASH - Leavi ithout givi

5/17/2026)’ (1) €aving scene without giving DARDEN AVE HOFFNER AVE
information more than $50 damage (specify amount)
320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6

5/17/2026|months or less - (If valid at time citation was issued, a AIRCENTER CT MCCOY RD
dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)
316.074(1) - TRAFFIC CONTROL DEVICE Fail to obey traffi

5/17/2026 (1) all to obey trattic HOFFNER AVE

control device (sign)

5/17/2026

320.07(3)(b) - Registration - (1st offense) Operating a motor
vehicle/using a mobile home with an expired registration for
MORE THAN 6 MONTHS

FAIRLANE AVE

RANDOLPH AVE

5/17/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

FAIRLANE AVE

RANDOLPH AVE
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5/17/2026

320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6
months or less - (If valid at time citation was issued, a
dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)

CONWAY ISLE CIR

HOFFNER AVE

5/17/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

SEMINOLE DR

DAETWYLER RD

5/17/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

MCCOY RD

DAETWYLER RD

5/17/2026

320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6
months or less - (If valid at time citation was issued, a
dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)

MCCOY RD

DAETWYLER RD

5/17/2026

316.646(1) - Insurance - DRIVER IS OWNER - OPERATING A
NON-CMV NOT PROPERLY INSURED - PROOF OF INSURANCE
REQUIRED

MCCOY RD

DAETWYLER RD

5/18/2026

316.189(1) - Violation Municipal speed/posted (requires
speeds)

SAINT GERMAIN AVE

HOFFNER AVE

5/18/2026

320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6
months or less - (If valid at time citation was issued, a
dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)

SAINT GERMAIN AVE

HOFFNER AVE

5/18/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

SEMINOLE DR

DAETWYLER DR

316.215 - Defective lights/brakes/tires/steering/Defective or

5/18/2026 . . TRENTWOOD BLVD |DAETWYLER DR
no muffler/other Defective equipment

5/18/2026|322.065 - EXPIRED DL (6 months or less) MONET AVE HOFFNER AVE
316.074(1) - TRAFFIC CONTROL DEVICE Fail to obey traffi

5/18/2026 (1) - TRAI altto obey tratlic  1puBAN AVE HOFFNER AVE
control device (sign)
322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [C ly b d for fail

5/18/2026 D/CA /REVOKED [Can only be used for fail | 7. oo o HOFFNER AVE
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver
316.074(1) - TRAFFIC CONTROL DEVICE Fail to obey traffi

5/18/2026 (1) - TRAI altto obey tratlic  1puBAN AVE HOFFNER AVE
control device (sign)
320.07(3)(b) - Registration - (1st offense) Operating a motor

5/19/2026|vehicle/using a mobile home with an expired registration for [PLEASURE ISLAND RD [HOFFNER AVE

MORE THAN 6 MONTHS

5/19/2026

320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6
months or less - (If valid at time citation was issued, a
dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)

WARREN PARK RD

DAETWYLER DR
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5/19/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

PRAIRIE FOX LN

DAETWYLER DR

5/19/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

SEMINOLE DR

DAETWYLER DR

5/19/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

N FRONTAGE RD

DAETWYLER DR

5/19/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

MONET AVE

HOFFNER AVE

5/19/2026

320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6
months or less - (If valid at time citation was issued, a
dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)

ALSACE CT

HOFFNER AVE

5/19/2026

322.03(6) - DL - Expired DL (MORE THAN 6 MONTHS) (If
expired less than 6 months see 322.065)

ALSACE CT

HOFFNER AVE

5/19/2026

316.3045(1) - Sound - Unlawful operation of RADIOS/SOUND-
MAKING DEVICES or INSTRUMENTS (if plainly audible at a
distance of 25 feet or more, or plainly audible to persons
outside of the vehicle when in areas adjoining churches,
schools, hospitals)

WARREN PARK RD

DAETWYLER DR

5/20/2026

320.07(3)(b) - Registration - (1st offense) Operating a motor
vehicle/using a mobile home with an expired registration for
MORE THAN 6 MONTHS

SEMINOLE DR

DAETWYLER DR

5/20/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

DARDEN AVE

HOFFNER AVE

5/20/2026

316.1925 - CARELESS DRIVING

THE LANDINGS DR

5/20/2026

316.074(1) - TRAFFIC CONTROL DEVICE Fail to obey traffic
control device (sign)

WILKS AVE

RANDOLPH AVE

5/20/2026

322.03(1) - DL - NO DRIVER LICENSE - never had one issued
(If valid at time citation was issued, a dismissal fee up to $10
can be paid, when proof submitted to Clerk of Court)

HOFFNER AVE

5/20/2026

320.261 - Attaching TAG (license plate) not assigned

HOFFNER AVE

5/21/2026

320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6
months or less - (If valid at time citation was issued, a
dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)

DARDEN AVE

HOFFNER AVE

5/21/2026

322.15(1) - DL NOT CARRIED/EXHIBIT ON DEMAND

DARDEN AVE

HOFFNER AVE

5/21/2026

320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6
months or less - (If valid at time citation was issued, a
dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)

DARDEN AVE

HOFFNER AVE
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316.189 - Speed Posted Municipality/County Road (if no

5/21/2026 . o SEMINOLE DR DAETWYLER RD
speeds are indicated on citation)
320.07(3)(b) - Registration - (1st offense) Operating a motor CULLEN LAKE

5/22/2026|vehicle/using a mobile home with an expired registration for [HOFFNER AVE SHORE DR
MORE THAN 6 MONTHS
320.07(3)(b) - Registration - (1st offense) Operating a motor

5/22/2026|vehicle/using a mobile home with an expired registration for [DARDEN AVE HOFFNER AVE
MORE THAN 6 MONTHS

5/22/2026]316.1355 - SAFETY ZONE - driving through or within BOGGY CREEK RD JETPORT DR

316.172(1)(a) - SCHOOL BUS - failure to stop for (school

5/22/2026 TRENTWOOD BLVD |DAETWYLER DR
122/ election available to have adjudication withheld)
5/22/2026|316.614(4)(b) - Seatbelt - DRIVER not belted - to be cited WARREN PARK RD DAETWYLER DR
5/22/2026]316.3045(1)(a) - Sound - Sound too loud/25 feet MCCQY RD DAETWYLER DR
316.074(1) - TRAFFIC CONTROL DEVICE Fail to obey traffi
5/22/2026 (1) - TRA Al toobey Iratic  1pupaN AVE HOFFNER AVE
control device (sign)
5/22/2026|316.1985(2) - Improper Backing on limited access facility MCCOY RD
316.074(1) - TRAFFIC CONTROL DEVICE Fail to obey traffi
5/22/2026 (1) - TRA Al toobey Iratic  1pupaN AvE HOFFNER AVE
control device (sign)
16.074(1) - TRAFFI NTROL DEVICE Fail ffi
5/22/2026|>16-074(1) - TRAFFIC CONTRO CE Fail to obey traffic |, 0N AvE HOFFNER AVE
control device (sign)
322.34(1) - DWLS - Unknowingly operating vehicle while DL
PENDED/CANCELED/REVOKED I for fail
5/22/2026|° > D/CANCELED/REVOKED [Can only be used for fail |, 0\ o\ HOFFNER AVE
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver
320.0605 - Registration - Fail to display
REGISTRATION/TEMPORARY INTERNET RECEIPT;
5/22/2026|POSSESSION REQUIRED - See 320.37 for out of state req (If [DUBAN AVE HOFFNER AVE

valid at time citation was issued, a dismissal fee up to $10
can be paid, when proof submitted to Clerk of Court)

5/22/2026

316.3045(1) - Sound - Unlawful operation of RADIOS/SOUND-
MAKING DEVICES or INSTRUMENTS (if plainly audible at a
distance of 25 feet or more, or plainly audible to persons
outside of the vehicle when in areas adjoining churches,
schools, hospitals)

WARREN PARK RD

DAETWYLER DR

5/22/2026

322.031(1) - DL - Violation of NONRESIDENT REQUIREMENTS
for a DL

WARREN PARK RD

DAETWYLER DR

5/23/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

WARREN PARK RD

DAETWYLER DR

5/23/2026

320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6
months or less - (If valid at time citation was issued, a
dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)

WARREN PARK RD

DAETWYLER DR

316.189(1) - Violation Municipal speed/posted (requires

5/23/2026 MONET AVE HOFFNER AVE
speeds)

5/23/2026|316.2952(2)(b) - Improper Sunscreen at top of windshield MONET AVE HOFFNER AVE
316.189(1) - Violation Municipal d ted i

5/23/2026 (1) - Violation Municipal speed/posted (requires MONET AVE HOFFNER AVE

speeds)
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316.221 - TAILLIGHTS - No/improper - 2 red lights required

5/23/2026 . . . . WARREN PARK RD DAETWYLER DR
except on vehicles made prior to 01/72 with 1 light
5/23/2026|316.0875 - PASSING in NO PASSING ZONE AVOCADO LN HOFFNER AVE
320.07(3)(b) - Registration - (1st offense) Operating a motor
5/23/2026|vehicle/using a mobile home with an expired registration for [LAKE CONWAY SHORE[HOFFNER AVE
MORE THAN 6 MONTHS
322.34(1) - DWLS - Unknowingly operating vehicle while DL
SPENDED/CANCELED/REVOKED [C I for fail
5/23/2026]>" D/CA /REVOKED [Can only be used for fail |, \ e o\ way sHORE/HOFFNER AVE
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver
5/23/2026|316.605 - TAG - None/Obscured/Defaced/Improper display |[WANDSWORTH AVE [HOFFNER AVE
5/24/2026|316.081 - WRONG SIDE OF ROADWAY - Driving on VIA FLORA MCCOQOY RD
322.34(1) - DWLS - Unknowingly operating vehicle while DL
PENDED/CANCELED/REVOKED I for fail
5/24/2026|°YSPENDED/CANCELED/REVOKED [Can only be used for fail ¢\ + cepnviain ave [HOFFNER AVE
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver
5/24/2026|316.1925(1) - Careless Driving MONET AVE HOFFNER AVE
320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6
5/24/2026|months or less - (If valid at time citation was issued, a SAINT GERMAIN AVE |HOFFNER AVE
dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)
322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [C ly b d for fail
5/24/2026 D/CAl /REVOKED [Can only be used for fail ¢+ ceeniain avE [HOFFNER AVE
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver
316.189(1) - Violation Municipal d ted i
5/25/2026 speeds)( ) - Viclation Municipal speed/posted (requires | e oot v HOFFNER AVE
5/25/2026]322.065 - EXPIRED DL (6 months or less) PELLEPORT AVE HOFFNER AVE
16.074(1) - TRAFFI NTROL DEVICE Fail ffi
5/25/2026|° -0-074{1) - TRAFFIC CONTRO CE Failto obey traffic o\ MICHAEL AVE |HOFFNER AVE
control device (sign)
5/25/2026|316.0875 - PASSING in NO PASSING ZONE LAKE CONWAY SHORE{HOFFNER AVE

5/25/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

SEMINOLE DR

DAETWYLER RD

5/26/2026

316.089(3) - Fail to use designated lane

DORIAN AVE

HOFFNER AVE

5/26/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

MORTIER AVE

HOFFNER AVE

5/26/2026

320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6
months or less - (If valid at time citation was issued, a
dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)

DARDEN AVE

HOFFNER AVE

5/26/2026

316.646(1) - Insurance - DRIVER IS OWNER - OPERATING A
NON-CMV NOT PROPERLY INSURED - PROOF OF INSURANCE
REQUIRED

DARDEN AVE

HOFFNER AVE

5/26/2026

316.2952(2)(b) - Improper Sunscreen at top of windshield

DARDEN AVE

HOFFNER AVE
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5/26/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

DARDEN AVE

HOFFNER AVE

5/26/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

VENETIAN AVE

HOFFNER AVE

5/26/2026

322.34(2) - DWLS - Operating while DL
SUSPENDED/CANCELED/REVOKED (specify reason)

ST GERMAIN AVE

HOFFNER AVE

5/26/2026

316.646(1) - Insurance - DRIVER IS OWNER - OPERATING A
NON-CMV NOT PROPERLY INSURED - PROOF OF INSURANCE
REQUIRED

GRAMONT AVE

HOFFNER AVE

5/26/2026

322.34(2) - DWLS - Operating while DL
SUSPENDED/CANCELED/REVOKED (specify reason)

AIRCENTER CT

MCCOY RD

5/27/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

WARREN PARK RD

DAETWYLER DR

5/27/2026

322.065 - EXPIRED DL (6 months or less)

WARREN PARK RD

DAETWYLER DR

5/27/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

MONET AVE

HOFFNER AVE

5/27/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

WARREN PARK RD

DAETWYLER DR

5/27/2026|316.1925 - CARELESS DRIVING SAINT DENIS CT HOFFNER AVE
16.123(2 -R ign/Violati f Right of Way f
5/28/2026 316 .3( )(a) - Ran Stop Sign/Violation of Right of Way from HOMEWOOD DR NELA AVE
Stop Sign
5/28/2026 HOFFNER AVE

5/28/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

WARREN PARK RD

DAETWYLER DR

316.074(1) - TRAFFIC CONTROL DEVICE Fail to obey traffic

5/28/2026 . . GRAMONT AVE HOFFNER AVE
control device (sign)
316.074(1) - TRAFFIC CONTROL DEVICE Fail to obey traffi

5/28/2026 (1) -TRA Al to Obeyratlic 1 GRAMONT AVE HOFFNER AVE
control device (sign)

5/28/2026|322.15(1) - DL NOT CARRIED/EXHIBIT ON DEMAND GRAMONT AVE HOFFNER AVE

16.074(1) - TRAFFI NTROL DEVICE Fail ffi

5/28/2026|° +6-074(1) - TRAFFIC CONTRO CE Fail to obey traffic | o \ MONT AVE HOFFNER AVE
control device (sign)
316.074(1) - TRAFFIC CONTROL DEVICE Fail to obey traffi

5/28/2026 (1) - TRA Al to Obeyratlic 1 GRAMONT AVE HOFFNER AVE
control device (sign)
316.074(1) - TRAFFIC CONTROL DEVICE Fail to obey traffi

5/28/2026 (1) - TRAI alt to obey ratlic 1 GRAMONT AVE HOFFNER AVE
control device (sign)
320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6

5/28/2026|months or less - (If valid at time citation was issued, a LAKE CONWAY SHOREHOFFNER AVE

dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)
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5/28/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

LAKE CONWAY SHORE

HOFFNER AVE

5/28/2026

316.074(1) - TRAFFIC CONTROL DEVICE Fail to obey traffic
control device (sign)

DUBAN AVE

HOFFNER AVE

5/28/2026

320.07(3)(b) - Registration - (1st offense) Operating a motor
vehicle/using a mobile home with an expired registration for
MORE THAN 6 MONTHS

OAK ISLAND DR

HOFFNER AVE

5/29/2026

316.1955(1) - HANDICAP parking area - illegally parking in
space (see local county ordinance for fines other than
stated) (CITATION MUST BE HAND DELIVERED TO DRIVER) (If
proof of a valid permit/plate or affidavit that owner was
present a dismissal fee up

HOFFNER AVE

5/29/2026

320.07(3)(b) - Registration - (1st offense) Operating a motor
vehicle/using a mobile home with an expired registration for
MORE THAN 6 MONTHS

WALTHAM AVE

HANSEL AVE

5/29/2026

322.34(2) - DWLS - Operating while DL
SUSPENDED/CANCELED/REVOKED (specify reason)

MORTIER AVE

HOFFNER AVE

5/29/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

DARDEN AVE

HOFFNER AVE

5/29/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

DARDEN AVE

HOFFNER AVE

5/29/2026

322.03(1) - DL - NO DRIVER LICENSE - never had one issued
(If valid at time citation was issued, a dismissal fee up to $10
can be paid, when proof submitted to Clerk of Court)

HOFFNER AVE

5/29/2026

322.1615 - DL - LEARNER'S DRIVER LICENSE - Violation of
RESTRICTION

MONTMART DR

HOFFNER AVE

5/29/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

PLEASURE ISLAND RD

HOFFNER AVE

5/29/2026

320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6
months or less - (If valid at time citation was issued, a
dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)

GRAN LAC AVE

HOFFNER AVE

5/30/2026

316.189(1) - Violation Municipal speed/posted (requires
speeds)

DARDEN AVE

HOFFNER AVE

5/30/2026

322.03(1) - DL - NO DRIVER LICENSE - never had one issued
(If valid at time citation was issued, a dismissal fee up to $10
can be paid, when proof submitted to Clerk of Court)

FAIRLANE AVE

HANSEL AVE

5/30/2026

320.07(3)(c) - Registration - (subsequent offenses) Operating
a motor vehicle/using a mobile home with an expired
registration for MORE THAN 6 MONTHS

ST MICHAEL AVE

HOFFNER AVE

5/30/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

CULLEN LAKE SHORE [

HOFFNER AVE
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5/30/2026

322.065 - EXPIRED DL (6 months or less)

CULLEN LAKE SHORE [

HOFFNER AVE

5/30/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

WALTHAM AVE

HANSEL AVE

5/30/2026

316.605 - TAG - None/Obscured/Defaced/Improper display

WANDSWORTH AVE

HOFFNER AVE

5/30/2026

322.065 - EXPIRED DL (6 months or less)

WANDSWORTH AVE

HOFFNER AVE

5/30/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

WANDSWORTH AVE

HOFFNER AVE

5/30/2026

322.03(6) - DL - Expired DL (MORE THAN 6 MONTHS) (If
expired less than 6 months see 322.065)

ST MARIE AVE

HOFFNER AVE

5/30/2026

322.34(2) - DWLS - Operating while DL
SUSPENDED/CANCELED/REVOKED (specify reason)

DRISCOLL CT

HOFFNER AVE

5/30/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

DRISCOLL CT

HOFFNER AVE

5/30/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

DRISCOLL CT

HOFFNER AVE

5/30/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

DRISCOLL CT

HOFFNER AVE

5/30/2026

316.081(1) - Driving on wrong lane or side - failed to drive
upon right half of roadway

BOGGY CREEK RD

MCCOY RD

5/30/2026

322.03(1) - DL - NO DRIVER LICENSE - never had one issued
(If valid at time citation was issued, a dismissal fee up to $10
can be paid, when proof submitted to Clerk of Court)

SEMINOLE DR

DAETWYLER RD

5/30/2026

322.34(1) - DWLS - Unknowingly operating vehicle while DL
SUSPENDED/CANCELED/REVOKED [Can only be used for fail
to pay or financial responsibility per 322.34(2)] (Does not
apply to HTO/CMV driver

SEMINOLE DR

DAETWYLER RD

5/31/2026

322.34(2) - DWLS - Operating while DL
SUSPENDED/CANCELED/REVOKED (specify reason)

ST DENIS CT

HOFFNER AVE

5/31/2026

316.074(1) - TRAFFIC CONTROL DEVICE Fail to obey traffic
control device (sign)

VENETIAN AVE

HOFFNER AVE

5/31/2026

322.34(2) - DWLS - Operating while DL
SUSPENDED/CANCELED/REVOKED (specify reason)

OAKRIDGE RD

HANSEL AVE

5/31/2026

320.07(3)(a) - Registration - Operating a motor vehicle/using
a mobile home with an expired registration: expired 6
months or less - (If valid at time citation was issued, a
dismissal fee up to $10 can be paid, when proof submitted
to Clerk of Court)

CONWAYRD S

JUDGE RD
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Total Calls: 64

Orange County Fire Rescue
Unit Activity in Belle Isle
for May 2026

Unit Responses: 128

EMS: 51 Fire: 9 Auto Accident: 4

Transports: 34

Report# Date & Time RD Station  Call Type Address

OF260053542 5/1/2026 7:16:16PM 70773B 70 OUTSDFR Gondola Dr / Sawyerwood Ave
E73 Total Time: 0:12:20

OF260053710 5/2/2026 5:17:47AM 72733B 72 EMDB 4416 HOFFNER AVE
R72 Total Time: 0:24:19

OF260053893 5/2/2026 2:40:39PM 72733B 72 AA Conway Rd / Hoffner Ave
E72 Total Time: 0:20:44
R70 Total Time: 0:05:40
R72 Total Time: 0:40:58 Transport: Yes

REHAB1  Total Time: 0:07:48

OF260054026 5/2/2026 9:02:15PM 72732B 72 EMDA 4228 KEZAR CT
E72 Total Time: 0:33:06
R72 Total Time: 0:35:25

OF260054339 5/3/2026 3:47:46PM 72733B 72 EMDA 5327 CHISWICK CIR
E72 Total Time: 0:28:28
R72 Total Time: 1:05:22 Transport: Yes

OF260054773 5/4/2026 4:12:24PM 72733B 72 EMDD 3514 ST MORITZ ST
E72 Total Time: 0:28:44
R72 Total Time: 1:06:20 Transport: Yes

OF260055153  5/5/2026 1:20:12PM 70769B 70 EMDD 2214 HOMEWOOD DR
E70 Total Time: 0:30:45
R70 Total Time: 1:09:50 Transport: Yes

OF260055277 5/5/2026 5:32:27PM 73277B 73 OUTSDFR 3213 FLOWERTREE RD
E73 Total Time: 0:55:16

OF260055363 5/5/2026 8:51:56PM 72733B 72 EMDB 4400 HOFFNER AVE
R72 Total Time: 0:11:48

OF260055393  5/5/2026 10:50:12PM 70736B 70 EMDB Randolph Ave / E Wallace St
R70 Total Time: 0:02:24

OF260055487 5/6/2026 7:28:55AM 72734B 72 EMDA 5124 BELLEVILLE AVE
E72 Total Time: 0:40:50
R72 Total Time: 1:16:40 Transport: Yes

OF260055544 5/6/2026 9:10:50AM 72732B 72 EMDD 4106 QUANDO DR
E72 Total Time: 0:29:23
R72 Total Time: 1:11:54 Transport: Yes

OF260055894 5/6/2026 7:26:40PM 70737B 70 EMDD 1407 NEVADA AVE
E70 Total Time: 0:18:28
R73 Total Time: 0:53:03 Transport: Yes

OF260055983 5/7/2026 1:21:41AM 70773B 70 EMDB 1853 MCCOY RD

B4 Total Time: 0:02:05
E73 Total Time: 0:18:45
R73 Total Time: 0:48:10

Transport: Yes

FROFCO003--Belle Isle Alarms-Last Month
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Report# Date & Time RD Station  Call Type Address c.
OF260056049 5/7/2026 7:32:53AM 70773B 70 EMDC 1731 FULMER RD
R70 Total Time: 1:16:34 Transport: Yes
OF260056269 5/7/2026 2:58:04PM 70769B 70 EMDA Homewood Dr / Island St
E70 Total Time: 0:02:32
R70 Total Time: 1:00:06 Transport: Yes
OF260056336 5/7/2026 5:11:14PM 70773B 70 EMDA 1933 WIND WILLOW RD
E73 Total Time: 0:14:22
R70 Total Time: 0:14:29
OF260056681 5/8/2026 12:31:15PM 72734B 72 EMDD 3018 CULLEN LAKE SHORE DR
E70 Total Time: 0:20:58
R72 Total Time: 1:08:52 Transport: Yes
OF260056929 5/8/2026 9:42:31PM 72732B 72 EMDA 6630 CONWAY LAKES DR
E72 Total Time: 0:13:25
R72 Total Time: 0:39:51 Transport: Yes
OF260056949 5/8/2026 10:57:24PM 73377B 73 EMDA 1934 MCCOY RD
E73 Total Time: 0:02:37
R73 Total Time: 0:54:25 Transport: Yes
OF260057162 5/9/2026 12:08:47PM 72733B 72 AA Conway Rd / Hoffner Ave
E72 Total Time: 0:19:42
R72 Total Time: 0:19:53
OF260057582 5/10/2026 10:10:47AM  70737B 70 EMDC 6731 MATCHETT RD
E70 Total Time: 0:21:07
R70 Total Time: 1:02:56 Transport: Yes
OF260057651 5/10/2026 12:45:15PM  73277B 73 EMDD 7900 DAETWYLER DR
E72 Total Time: 0:16:37
R73 Total Time: 0:16:46
OF260057762 5/10/2026 6:42:07PM  72733B 72 EMDD 4416 HOFFNER AVE
E72 Total Time: 0:35:31
R71 Total Time: 0:07:21
R72 Total Time: 0:35:54
OF260057766 5/10/2026 6:49:48PM  72733B 72 AA 4416 HOFFNER AVE
B4 Total Time: 0:30:23
CPT4 Total Time: 1:19:53
E72 Total Time: 0:03:25
R72 Total Time: 0:49:58
OF260058165 5/11/2026 3:53:24PM 73377B 73 EMDD 1900 MCCOY RD
E70 Total Time: 0:02:07
R70 Total Time: 0:07:30
OF260058198 5/11/2026 5:01:27PM 73377B 73 EMDD 1900 MCCOY RD
E70 Total Time: 0:16:58
R73 Total Time: 1:08:24 Transport: Yes
OF260058405 5/12/2026 8:00:38AM  70769B 70 AFA 3123 INDIAN DR
E70 Total Time: 0:12:43
OF260058678 5/12/2026 5:52:29PM  73277B 73 EMDC 2323 MCCOY RD
E73 Total Time: 0:27:18
R73 Total Time: 1:09:40 Transport: Yes
OF260058742 5/12/2026 9:09:47PM  70735B 70 ELECK 5110 PLEASURE ISLAND RD
E70 Total Time: 0:09:45
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Report# Date & Time RD Station  Call Type Address c.
OF260058944 5/13/2026 10:33:54AM  73377B 73 EMDD 1936 MCCOY RD
E73 Total Time: 0:06:09
R73 Total Time: 0:06:21
OF260059000 5/13/2026 12:32:34PM  72733B 72 EMDC 5104 DORIAN AVE
E72 Total Time: 0:04:52
R72 Total Time: 0:03:28
OF260059074 5/13/2026 3:04:38PM  70736B 70 PUBASST 6581 GIBSON DR
E70 Total Time: 0:07:44
OF260059132 5/13/2026 5:02:27PM  70773B 70 EMDA 1931 Mccoy Rd
E73 Total Time: 0:02:55
M4 Total Time: 1:24:42 Transport: Yes
OF260059260 5/13/2026 11:13:20PM  70773B 70 EMDB Lindos Dr / Mccoy Rd
R73 Total Time: 1:05:10 Transport: Yes
OF260059358 5/14/2026 9:01:41AM  70736B 70 EMDD 6581 GIBSON DR
E70 Total Time: 0:15:45
R73 Total Time: 0:53:23 Transport: Yes
OF260059519 5/14/2026 2:34:31PM  70737B 70 EMDD 1416 SWANN AVE
E70 Total Time: 0:20:55
R70 Total Time: 1:21:17 Transport: Yes
OF260059635 5/14/2026 6:53:25PM  72733B 72 EMDD 5180 CONWAY RD
E71 Total Time: 0:01:47
R72 Total Time: 0:00:54
OF260059753 5/14/2026 11:50:38PM  72732B 72 EMDD 4228 KEZAR CT
E72 Total Time: 0:37:33
R72 Total Time: 1:15:01 Transport: Yes
OF260059865 5/15/2026 8:55:56AM  72733B 72 EMDC 4400 HOFFNER AVE
E72 Total Time: 0:03:50
R72 Total Time: 0:16:11
OF260059974 5/15/2026 12:16:41PM  72734B 72 EMDD 2800 ALSACE CT
E72 Total Time: 0:21:31
R72 Total Time: 1:12:46 Transport: Yes
OF260060235 5/15/2026 10:42:13PM  72732B 72 HOUSE 4307 ARAJO CT
B4 Total Time: 0:06:59
CPT4  Total Time: 0:07:08
E71 Total Time: 0:06:54
E72 Total Time: 0:25:07
E73 Total Time: 0:06:53
Q68 Total Time: 0:07:12
R71 Total Time: 0:08:48
R72 Total Time: 0:22:30
OF260060605 5/16/2026 7:44:37PM  70735B 70 EMDD 2207 HOFFNER AVE
B4 Total Time: 0:04:38
E70 Total Time: 0:04:22
R70 Total Time: 0:04:44
OF260060795 5/17/2026 8:10:54AM  70773B 70 EMDC 1777 MCCOY RD
E73 Total Time: 0:02:44
R73 Total Time: 0:46:21 Transport: Yes
OF260061109 5/17/2026 11:34:56PM  72733B 72 EMDD 3714 ST MORITZ ST
E72 Total Time: 0:16:11
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Report# Date & Time

RD Station

Call Type

Address

R72 Total Time: 0:53:25 Transport: Yes

OF260061476 5/18/2026 5:07:04PM  72732B 72 OUTSDFR Judge Rd / Conway Rd
E72 Total Time: 0:06:57

OF260062736 5/21/2026 11:04:54AM  73277B 73 EMDD 2601 MCCOY RD
E73 Total Time: 0:14:48
R73 Total Time: 0:14:45

OF260062966 5/21/2026 6:47:54PM  70737B 70 EMDD 1416 OVERLOOK RD
E70 Total Time: 0:17:41
R70 Total Time: 0:55:13 Transport: Yes

OF260063151 5/22/2026 8:31:18AM 70736B 70 EMDD Fairlane Ave / Hansel Ave
E70 Total Time: 0:15:39
R70 Total Time: 1:03:37 Transport: Yes

OF260063569 5/23/2026 7:26:26AM  70736B 70 ANMLRES Gibson Dr / Delia Ave
E70 Total Time: 0:24:12

OF260063824 5/23/2026 6:48:20PM  73377B 73 EMDA 1934 MCCOY RD
R73 Total Time: 0:37:45 Transport: Yes

OF260064265 5/24/2026 6:15:48PM  72734B 72 PUBASST 3201 CULLEN LAKE SHORE DR
E70 Total Time: 0:11:14

OF260064739 5/25/2026 8:46:12PM  70736B 70 EMDA 6101 S ORANGE AVE
CPT4 Total Time: 0:31:54
R70 Total Time: 0:59:15

OF260064951 5/26/2026 11:19:54AM  72733B 72 EMDD 5050 CONWAY RD
E71 Total Time: 0:01:57
R72 Total Time: 0:02:06

OF260065038 5/26/2026 1:39:41PM  73377B 73 EMDA 1900 MCCOY RD
E73 Total Time: 0:19:42
R73 Total Time: 0:19:48

OF260065278 5/26/2026 11:19:13PM  72732B 72 AA Conway Rd / Judge Rd
E72 Total Time: 0:28:57
R72 Total Time: 0:29:08

OF260065352 5/27/2026 8:14:32AM  72733B 72 EMDD 5190 CONWAY RD
E72 Total Time: 0:01:17
R72 Total Time: 0:17:11

OF260065714 5/27/2026 8:48:13PM  72732B 72 EMDD 3600 QUANDO DR
E72 Total Time: 1:00:10
R72 Total Time: 1:09:35 Transport: Yes

OF260065989 5/28/2026 1:03:48PM  72732B 72 EMDD 4324 KANDRA CT
E72 Total Time: 0:16:17
R72 Total Time: 1:32:23 Transport: Yes

OF260066474 5/29/2026 1:30:14PM  73377B 73 EMDD 1936 MCCOY RD
E73 Total Time: 0:33:54
R73 Total Time: 1:12:56 Transport: Yes

OF260066534 5/29/2026 4:26:27PM  70735B 70 EMDD 1903 HOFFNER AVE
E70 Total Time: 0:17:19
R70 Total Time: 1:04:55 Transport: Yes

OF260066814 5/30/2026 10:27:05AM  72733B 72 EMDD 5134 DARDEN AVE
E72 Total Time: 0:03:28
R72 Total Time: 1:04:23 Transport: Yes
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Report# Date & Time RD Station  Call Type

Address

OF260067066 5/30/2026 9:35:59PM  70735B 70 EMDC 1526 CONWAY ISLE CIR
R70 Total Time: 1:08:59 Transport: Yes

OF260067073 5/30/2026 9:54:08PM  72734B 72 EMDA 5006 LOUVRE AVE
E72 Total Time: 0:20:06
R72 Total Time: 1:16:26 Transport: Yes
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GRAYROBINSON

Chris Dawson | Chris.Dawson@gray-robinson.com
301 East Pine Street, Suite 1400, Orlando, Florida 32801 | T 407.843.8880 | F 407.244.5690

June 9, 2026

VIA EMAIL

Rick ] Rudometkin
City of Belle Isle
1600 Nela Avenue
Belle Isle, FL 32809
rickr@belleislefl.gov

Re: Engagement Letter with GfayRobinson, P.A.
Dear Rick:

Thank you very much for your continued interest in GrayRobinson, P.A. (“GrayRobinson” or “the Firm”). We
appreciate the opportunity to provide governmental consulting services to City of Belle Isle (“City"). The Firm
is committed to providing the highest level of service in furtherance of your goals. This letter will describe the
terms under which that representation will occur, disclose the Firm’s reporting responsibilities under the law,
and summarize the nature of government consulting services as compared to legal services.

Firm Contacts for Your Representation

You have asked that we represent the City before the State of Florida on issues related to the executive and
legislative branches of government. The entire team of GrayRobinson’s lobbyists will be available to advance
your interests. However, in order to ensure that your needs are efficiently and fully addressed, 1 will be the
primary contact for this representation. If I should ever be unavailable, I would encourage you to contact Kylee
Anzueto, who will serve as an additional contact for this representation.

Fees, Costs and Terms

The term of this agreement is for one year commencing on June 1, 2026 and ending on May 31, 2027. The City
shall have the right to extend the term of this agreement in one-year increments for up to three additional one-
year renewal terms with the last renewal term ending May 31, 2030. However, the City reserves the right to
terminate this agreement, without cost or penalty, at any time upon giving GrayRobinson written notice of
termination. In exchange for these services, the City has agreed to pay the Firm $4,000 per month until this
agreement expires or is terminated, beginning with an initial payment of $4,000 on June 1, 2026, and on the first
day of each month thereafter. Any additional out-of-pocket expenses incurred or advanced on behalf of the City
will be itemized on our invoice and, in the aggregate, not exceed $500 per month without preapproval from the
City. All payments should be remitted to 301 East Pine Street #1400, Orlando, FL 32801 or via ACH transfer or
other electronic transfer upon receipt of invoice. Both the City and the Firm have the right to terminate this
contract with or without cause with thirty (30) days’ notice given.

The obligation of the City to make payments under this agreement shall be subject to annual appropriation by

the City Council. In the event sufficient funds are not appropriated for any fiscal year, this agreement shall
terminate at the end of the then-current fiscal year without penalty or further obligation to the City.

Boca Raton | Fort Lauderdale | Fort Myers | Gainesville | Jacksonville | Key West | Lakeland

Melbourne | Miami | Naples | Orlando | Pensacola | Tallahassee | Tampa | Washington, D.C. | West Palm Beach

gray-robinson.com
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Lobbhyist Registration

Florida law requires that GrayRobinson's lobbyists must register with the state prior to engaging in lobbying
activity. Lobbyist registrations are effective when they are received by the state, and lobbying may not occur prior
to proper registration. The registration and fee cycle is a calendar year beginning January 1 and ending December
31. Therefore, the City consents for the Firm's lobbyists to register to represent the City, and the City agrees to
reimburse the Firm for the cost of lobbyist registrations.

Lobbyist registration fees are:
¢ Legislature: $20 for each person from the point of registration until December 31; then renewed in
January each calendar year thereafter.
» Executive: $25 for each person from the point of registration until December 31; then renewed in January
each calendar year thereafter.

Lobbyist registration forms will be sent following the execution of this agreement. By signing below, you agree to
complete and return the registration authorization, which are necessary to our representation of the City during
the term of this contract or after its termination should reporting periods overlap. The Firm cannot commence
representation until the registration authorizations are properly filed with the state.

Similarly, local governments, before which we may need to appear on your behalf, may also have their own
lobbying registration and/or reporting requirements. GrayRobinson will comply with any such jurisdictional
ordinances or policies, and will not commence any representation in those jurisdictions until all necessary
disclosures or authorizations are filed. You agree to facilitate any required registrations with appropriate
paperwork, documentation, and payment of costs associated with such compliance.

Compensation Reporting

Florida law requires that the fees and costs invoiced by GrayRobinson for lobbying services are reportable to the
state on a quarterly basis to both the Florida Legislature and the Florida Commission on Ethics. Therefore, the
City consents to the quarterly disclosure of compensation paid or owed to GrayRobinson for lobbying activity as
required by Chapter 2005-359, Laws of Florida. Such consent is granted so that GrayRobinson may file the
specified quarterly reports, disclosing only the information required by Chapter 2005-359, Laws of Florida, and
shall remain in effect as long as any GrayRobinson lawyer or non-lawyer lobbyist serves as the client's registered
representative before the Legislature and any executive branch agency.

Unless you direct otherwise, the Firm will attribute and report 50% of our fees and reimbursements as legislative
branch lobbying fees, and 50% of our fees and reimbursements as executive branch lobbying fees, subject to
periodic adjustment by us to reflect our best professional judgment regarding allocation of our efforts associated
with this representation.

Confidentiality

In order to ensure the candor and trust in our relationship that forms the basis of effective representation, it is
the policy of the Firm to keep strictly confidential all information about your interests and strategies. Because
information is our stock in trade and because advancing your interests may depend on it, we ask that you also
keep confidential any information we may share with you regarding political strategy, insight, information, or
analysis.

General Provisions

This agreement was procured pursuant to City of Belle Isle RFP# 2026-03 (“RFP”) and GrayRobinson shall comply
with all requirements of the RFP. All services rendered hereunder shall be provided in accordance with the RFP
and all ordinances, resolutions, statutes, rules, and regulations of any Federal, State or local governmental agency
having jurisdiction in effect at the time service is rendered. To the extent applicable, GrayRobinson will comply
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with the Florida Public Records Act concerning services performed for the City and will cooperate with the City’s
custodian of records to fulfil public records request directed at records in GrayRobinson’s custody, possession or
control. This agreement is governed by the laws of the State of Florida. Exclusive venue for disputes between the
parties arising from this agreement is Orange County, Florida. This agreement supersedes and replaces all
previous agreements between the parties concerning the services governed by this agreement.

Insurance

GrayRobinson shall procure and maintain during the term of this agreement all insurance policies required by
the RFP. The Firm shall procure and maintain, at its sole cost and expense, in a form and content satisfactory to
City, during the entire term of this agreement, including any extension thereof, the following policies of insurance:

A. Comprehensive General Liability Insurance. A policy of comprehensive general liability insurance
written on a per occurrence basis in an amount not less than a combined single limit of One Million
Dollars ($1,000,000.00) and Two Million Dollars ($2,000,000.00) aggregate.

B. Workers compensation insurance for its employees and other applicable insurance as may be
required by the State of Florida.

C. Errors and Omissions Insurance. A policy of professional liability issuance written on a claims made
basis in an amount not less than One Million Dollars ($1,000,000.00).

GrayRobinson shall indemnify, defend, and hold harmless the City and its elected officials, officers, employees,
and agents from and against any and all claims, damages, losses, liabilities, and expenses, including reasonable
attorneys’ fees, arising out of or resulting from the performance of services under any resulting contract, except
to the extent caused by the negligence or willful misconduct of the City. Nothing in this agreement shall constitute
a waiver of the City’s sovereign immunity or any other privilege or immunity afforded by law to the City and its
elected officials, officers, employees, and agents.

Generative Artificial Intelligence

As part of our commitment to providing efficient and high-quality services, the Firm may use advanced
technologies, including generative artificial intelligence (Al), to assist in research, drafting, and other related
tasks. The use of such technologies is supervised by our lobbyists and is intended to enhance, not replace, the
judgment and expertise that we bring to this representation.

Please be advised of the following:

e Human Oversight: All work products generated by the Firm using Al tools are carefully reviewed and
validated by responsible individuals in our Firm. We do not rely on content we generate using Al without
human oversight.

¢ Confidentiality: We take your privacy and confidentiality seriously. Any information shared with or
processed by Al tools is subject to the same rigorous confidentiality and data protection standards as all
other information handled by our Firm.

e Limitations of AI: While Al tools can assist in streamlining certain processes, they are not infallible. The
final responsibility for the accuracy, relevance, and appropriateness of any advice, document, or strategy
we develop rests with us.

e Client Consent: By engaging our services, you acknowledge and consent to the use of generative Al tools
as part of our services. If you have any concerns about the use of Al in your representation, please inform
us, and we will discuss alternative approaches to meet your needs.

Distinguishing Between Lobbying and Legal Services; Conflicts
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GrayRobinson offers not only legal services but also lobbying services. The Florida Bar treats legal services
differently than non-legal services, which includes lobbying and consulting. It is important to understand the
distinction between those services relative to conflicts, and the scope of this representation. This lobbyist
engagement does not create an attorney/client relationship between you and our Firm. Iflegal services are required
by the City, we will enter into a separate engagement.

Both lobbyists and lawyers must aveid conflict of interest. Lawyers may not accept a legal client adverse to
another legal client in a legal matter, and our lobbyists will decline to accept a lobbying client involved in legal
action against an existing legal or lobbying client of the Firm. However, legal services and lobbying are separate
and distinct services for the purposes of evaluating conflicts, and, because lobbying frequently involves
advocating for potential changes to existing law within the legislative branch or application of the law by the
executive branch, the positions advanced on behalf of lobbying clients may or may not differ from legal positions
taken on behalf of clients in judicial proceedings. In some instances, lobbying clients may not have a legal conflict,
but they may be marketplace competitors or they may take inconsistent positions on one or more lobbying issues.
We will bring any such situations to your attention immediately upon discovery and we likewise ask you to
contact us immediately if you have similar concerns at any time. Whenever conditions merit, we will implement
and maintain an “ethics wall” to maintain complete separation of information, strategy, and personnel associated
with the affected lobbying clients.

Under the scope of representation outlined above we know of no lobbying conflicts with our current lobbying
clients, and we have discussed our plan for protecting your interest from marketplace competitors via an ethics
wall. If you ever have a concern about a perceived or potential conflict, or any other issue we ask that you alert
us immediately so we can address it in a mutually acceptable fashion. We will do the same.

I believe the above reflects our understanding. If it does, please sign this agreement and return it to me. If not
already completed, electronic lobbyist registration forms will be sent separately from the respective entities for
2027.1 appreciate your attention to this matter and look forward to working with you. Please never hesitate to
contact me if we can assist you in any way.

Sincerely,

Yo LN
P ;: HAA~——

Rz

Chris Dawson

/) éﬁ%{@é

City ofBelibsble = Date ¢

By: Rick Rudometkin, City Manager
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CITY OF BELLE ISLE, FLORIDA
CITY COUNCIL AGENDA ITEM COVER SHEET

At the May 26" P&Z Meeting, the Planning & Zoning Board members recommended
approval to the Council to transmit Ordinance 26-02, as amended, of the 2026-2035
Water Supply Plan.

The comp plan amendment must be sent to the state agencies for expedited state review
within 10 days after the City Council’s first public hearing. The state reviewing agencies
have 30 days from receipt of the City's proposed comp plan amendment to provide
comments directly to the City. The second reading and public hearing will be held on
August 18, 2026, to allow the state to respond.

Suggested Motion: [, , move to advance Ordinance 2026-02 to
second reading and adoption.

Alternatives: N/A
Fiscal Impact: Unknown
Attachments: Proposed Ordinance 2026-02

*kk

Meeting Date: May 26, 2026

To: Planning & Zoning Board
From: Staff
Subject: Water Supply Plan Update 2026-2035 WSFWP

Background: On March 18, 2025, the Council approved Ordinance 25-01 to transmit the updated Comp
Plan to the State.

As part of the state review process, the St. Johns River Water Management District (SIRWMD)
noted that the City last adopted the state-required Water Supply Facilities Work Plan (WSFWP) in 2008
and 2025. Chapter 163, Part Il, Florida Statutes (F.S.), requires local governments to prepare and adopt
their local WSFWP into their comprehensive plans within 18 months after the Water Management
District approves a regional water supply plan or its update. The Central Florida Water Initiative Regional
Water Supply Plan was approved by the District’s Governing Board in November 2025; therefore, the
City needs to amend its Comprehensive Plan to reflect the updated WSFWP.

In coordination with SJRWMD Staff, the attached 2026-2035 WSFWP will address state
requirements and bring the City into compliance.

The purpose of the City of Belle Isle’s WSFWP is to identify and plan for the water supply sources
and facilities needed to serve existing and new developments within the local government’s jurisdiction.
In accordance with state guidelines, the Work Plan, as further effectuated through the Comprehensive
Plan Update, addresses the development of traditional and alternative water supplies, service delivery,
and conservation and reuse programs necessary to serve existing and new development for at least a
10-year planning period. This update also eliminates superfluous information in the previous WSFWP to
facilitate future updates.

The WSFWP is relatively straightforward in terms of its contents. The City does not provide potable
water to its residents and relies upon Orange County Utilities and Orlando Utilities Commission to provide
this service.

Page 1 of 2
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P&Z Meeting — May 26 Notes
Staff Recommendation:

Summary of What Triggers a Water Supply Facility's Work Plan Update

e SJRWMD is divided into three water supply planning regions: 1. Central Florida Water Initiative (CFWI),
2. Central Springs/East Coast, 3. North Florida Regional Water Supply Partnership. Separate regional
water supply plans (RWSPs) are developed for each region.

e RWSPs are updated every five years. Once an RWSP is updated, in accordance with Section
163.3177(6)(c)(4), F.S., all local governments within that respective water supply planning region have
18 months to adopt a new or updated WSFWP-related comprehensive plan amendment. In effect, local
governments are required to update their WSFWP every 5 years.

e Belle Isle is located in the CFWI water supply planning region. In November 2025, SIRWMD approved
the 2025 CFWI RWSP. This was an update of the 2020 CFWI RWSP. Subsequently, the City is required
to amend its comprehensive plan to adopt an updated WSFWP within 18 months of governing board
approval of the 2025 CFWI RWSP.

Staff requests a recommendation by the Council to TRANSMIT Ordinance 26-02 as amended of the 2026-
2035 Water Supply Plan.

Attachments: Exhibit A - 2026-2035 Water Supply Facilities Work Plan.

Page 2 of 2
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ORDINANCE NO 26-02

AN ORDINANCE OF THE CITY OF BELLE ISLE, FLORIDA, ADOPTING THE
2026-2035 WATER SUPPLY FACILITIES WORK PLAN AND AMENDING THE
TEXT OF THE INFRASTRUCTURE ELEMENT OF THE CITY OF BELLE ISLE
COMPREHENSIVE PLAN TO REFERENCE THE SAME; PROVIDING FOR

SEVERABILITY, CODIFICATION, CONFLICTS, AND AN EFFECTIVE DATE.

WHEREAS, the City of Belle Isle has considered an amendment to the Comprehensive Plan relating to
the City’s Water Supply Facilities Work Plan; and

WHEREAS, the purpose of the City of Belle Isle Water Supply Facilities Work Plan (“Work Plan”) is to
identify and plan for the water supply sources and facilities needed to serve existing and new developments within
the local government’s jurisdiction; and

WHEREAS, Chapter 163, Part Il, Florida Statutes (F.S.), requires local governments to prepare and adopt
Work Plans into their comprehensive plans within 18 months after the St. Johns River Water Management District
(District) approves a regional water supply plan or its update; and

WHEREAS, the Central Florida Water Initiative Regional Water Supply Plan was approved by the
District’'s Governing Board in November 2025; and

WHEREAS, the proposed 2026-2035 Water Supply Facilities Work Plan, attached hereto as Exhibit “A,”
will promote and protect public health safety and welfare and will help accomplish the goals, objectives, and
policies of the City’s Comprehensive Plan; and

WHEREAS, the City desires to adopt the 2026-2035 Water Supply Facilities Work Plan and amend the

text of the Comprehensive Plan to reference the same.

ORD 26-02 - 1 OF 4
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IT IS HEREBY ORDAINED BY THE CITY OF BELLE ISLE AS FOLLOWS:

SECTION 1. RECITALS. The above recitals are true and correct and incorporated herein as

legislative findings of the City Council.

SECTION 2. WATER SUPPLY FACILITIES WORK PLAN ADOPTION. The City of Belle Isle hereby

amends the City of Belle Isle Comprehensive Plan to adopt the 2026-2035 Water Supply Facilities Work Plan as
set forth in Exhibit “A” attached hereto (“Water Supply Facilities Work Plan”). The Water Supply Facilities Work
Plan will be codified into the Comprehensive Plan in accordance with general law.

SECTION 3. TEXT AMENDMENT ADOPTION. Policy 5.1.1 of the Infrastructure Element of City of Belle

Isle Comprehensive Plan is hereby replaced and amended to read as follows:

POLICY 5.1.1: The City of Belle Isle Water Supply Facilities Work Plan 2026-2035 is herein adopted
and affixed as Exhibit A to the Infrastructure Element of the Comprehensive Plan.

SECTION 4. EFFEECTIVE DATE. The effective date of the Comprehensive Plan Amendment adopted

by this Ordinance, if the amendment is not timely challenged, shall be in accordance with general law, which is
31 days after the State Land Planning Agency notifies the City that the Comprehensive Plan Amendment package
is complete. If timely challenged, in accordance with general law, the amendment adopted by this Ordinance does
not become effective until the State Land Planning Agency or the Administration Commission enters a final order
determining the adopted amendment to be in compliance.

SECTION 5. CONFLICTS. Inthe event of a conflict or conflicts between this Ordinance and any other

ordinances or part thereof, this Ordinance controls to the extent of the conflict.

SECTION 6. SEVERABILITY. If any part of this Ordinance is found to be invalid, preempted, or

otherwise superseded, the remainder shall nevertheless be given full force and effect to the extent permitted by
the severance of such invalid, preempted, or superseded part.

SECTION 7. CODIFICATION. Sections 2 and 3 of this Ordinance shall be incorporated into the City

of Belle Isle Comprehensive Plan. Any section, policy number, paragraph number, subsection number, letter,

ORD 26-02 - 2 OF 4
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and/or any heading may be changed or modified as necessary to effectuate the foregoing. Grammatical,

typographical, and other similar or like errors may be corrected, and additions, alterations, and omissions not

affecting the construction or meaning of this Ordinance or Comprehensive Plan may be made.

FIRST READING AND PUBLIC HEARING was held on June 16, 2026.

SECOND READING AND PUBLIC HEARING was held on

YES

Ed Gold

Holly Bobrowski

Karl Shuck

Bobby Lance

Beth Lowell

Christopher Oller

Jim Partin

ATTEST:

Yolanda Quiceno, City Clerk
Approved as to form and legality

For use and reliance by

Daniel W. Langley, City Attorney

ORD 26-02

NO

, 2026.

ABSENT

CITY OF BELLE ISLE

Jason Carson, Mayor

- 3 OF 4
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STATE OF FLORIDA

COUNTY OF ORANGE

I, Yolanda Quiceno, City Clerk of the City of Belle Isle, do hereby certify that the above and foregoing document
ORDINANCE 26-02 was duly and legally passed by the Belle Isle City Council, in session assembled on the

day of , 2026, at which session a quorum of its members were present.

Yolanda Quiceno, CMC-City Clerk

ORD 26-02 - 4 OF 4
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City of Belle Isle

Exhibit A to the Infrastructure Element

Water Supply Facilities Work Plan
2026-2035

ORDINANCE 26-02




1.0 Introduction

The City of Belle Isle (City) is a small, predominately residential community in Central Florida. It is
located approximately five (5) miles south of the City of Orlando, in Orange County, Florida around
the Lake Conway Chain of Lakes.

This Water Supply Facilities Work Plan is the City’s plan to service current water demands and
the anticipated growth in demand within its jurisdiction. This workplan is based on information
provided by the City’s Planning Department, the City’s Comprehensive Plan, Orlando Utilities
Commission and Orange County Utilities.

The City does not own, operate or maintain any of the water supply facilities or transmission
mains serving the City. The City’s potable water and wastewater service is provided by two (2)
water suppliers:

1. Orlando Utilities Commission (OUC).
2. Orange County Utilities (OCU).

Figure 1 presents the current City boundaries and identifies areas serviced by OUC and OCU.
The two water service providers serve approximately half of the City each. A small portion of
the City, in the southeast, is serviced by OUC who provides the water supply, but the
transmissions lines and related facilities are owned and maintained by OCU.

Both water suppliers included in the City’s projected demand in their water supply plans and is
included in their consumptive use permits.

Infrastructure Element Policy 4.1.1 and Capital Improvement Element Policy 1.3.4 establish the
City’s level of service standards for the potable water as follows:

¢ Residential: 350 gallons/unit/day
¢ Non-Residential: 2,000 gallons/unit/day

The City is largely built-out but anticipates some annexation of property which is already connected
to potable water. Therefore, the annexations would not impact the water supply or increase demand
as the areas of proposed annexation have existing water service provided by OUC and OCU.

Since the City is in a built-out condition and with plans for only a small amount of annexation, the
water consumption for the City will not significantly change over the next ten (10) years. In addition,
the majority of the property which is proposed for annexation already has existing water service;
therefore, the overall impact will not increase. Thus, the assumption that sufficient water service will
be available to the City via OUC and OCU has been made.

City of Belle Isle
2026-2035 Water Supply Work Plan
Page 2 of 7
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FIGURE 1: City of Belle Isle Water Service Areas
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City of Belle Isle
2026-2035 Water Supply Work Plan
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2.0 Provision of Potable Water Supplies and Facilities

Belle Isle is within both OCU and OUC's service areas. Both entities included the City of Belle Isle
within their population and flow projections, which are used to calculate the flows in their consumptive
use permits. The City’s 2024 comprehensive plan update RVi Assessment Report/Plan Framework report
(dated November 15", 2023) shows that the city is expected to grow from the current 2020 estimate of
7,032 to 7,747 by 2040, an increase of +/- 10%.

Orange County Utilities (OCU)

The population of Orange County is anticipated to increase by about 51 percent between 2015 and 2040.
OCU has historically have used potable groundwater from the Floridan aquifer as the primary source for
public supply. Fresh groundwater is considered a traditional water source. However, the initial phase of
the CFWI technical process concluded with a determination that the amount of traditional groundwater
currently permitted in the five-county CFWI area, which includes Orange County, exceeded sustainable
supply quantities. The CFWI process then provided guidance for a combination of water sources and
water supply project options that could meet the needs of this region.

Orange County has identified that its most effective course of action with the planning horizon is to:

e Optimize the use of groundwater from the Floridan aquifer.
e Maximize the use of reclaimed water.
o Continue aquifer recharge projects in areas of greatest benefit.
o Expand reuse distribution facilities for irrigation and other beneficial use.
e Continue to implement effective water conservation measures.
e Develop additional AWS sources such as brackish groundwater, indirect and direct portable
reuse, and surface water for potable supply and non-potable system augmentation.
e Investigate additional options such as aquifer storage and recovery (ASR), reservoir storage, and
stormwater reuse for future implementation as feasible.

OCU’s operations within the planning horizon will be based on this water supply strategy.
(Source: Orange County Water Supply Facilities Work Plan FY 2021/2022 to 2031/2032)

Orlando Utilities Commission (OQUC)

The City of Orlando’s growth projections indicate that by 2045, the City of Orlando will have
approximately 400,854 residents, an increase of 30% from 2020, which is consistent with the historic
pattern of the City in recent years.

As the population continues to increase, the demand for water is expected to increase as well. From
2020 to 2025, an increase of 12% in the cumulative demand is expected. For 2045, the demand for
potable water will reach 84.1 MGD for all land uses combined.

The City of Orlando and OUC have identified three (3) major strategies for meeting water demand with
sufficient water supply, as follows:

1. Reclaim Water: Expand treatment and reclaimed wastewater for use as irrigation.

2. Conservation: Encourage conservation measures to decrease potable demand.

3. Alternative Water Sources: Identified alternative water sources other than traditional groundwater
from the Florida aquifer. *

(Source: City of Orlando 2022 Water Supply Facilities Work Plan)

City of Belle Isle
2026-2035 Water Supply Work Plan
Page 4 of 7
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2.1 Regional Water Supply Plan Project Options

The City of Belle Isle does not have any supplemental regional water supply projects planned as it does
not own the water utilities servicing the City. However, the City of Belle Isle is supportive of projects
planned by the two water utilities servicing the area outlined above.

Since the City’s water service is provided by OUC and OCU, the City will rely on OUC and OCU to partner
with other utilities to implement alternative water supply projects for potable supply, improve potable
water supply, or establish agreements with other water suppliers.

2.2 Agreements with OCU and OUC

The City does not currently have formal interlocal agreements regarding the provision of water service
with OCU or OUC. Instead, the City relies on its location with each entities respective territorial service
area for the provisions of services.

Please note that the City’s existing policies 1.4 and 1.4.1 within its Future Land Use Element that require
coordination with and approval by the applicable service providers for new development. Please see
referenced Future Land Use policies in the Comprehensive Plan.

City of Belle Isle
2026-2035 Water Supply Work Plan
Page 5 of 7
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3.0 Provision of Reuse or Other Non-Potable Water
Supplies and Facilities

The City does not currently have a reuse pipe distribution system network and does not plan to retrofit
residents in the next ten (10) years. The City’s potable water providers do not have reuse water
available nearby, and there are no plans by OUC and OCU to bring reuse water service to the City.

3.1 Agreement with Other Non-Potable Water Suppliers and Users

The City does not currently have formal interlocal agreements regarding the provision of wastewater
service with OCU or OUC. Instead, the City relies on its location with each entity’s respective territorial
service area for the provision of services.

City of Belle Isle
2026-2035 Water Supply Work Plan
Page 6 of 7
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4.0 Water Conservation Practices

The City does not currently have a conservation plan of its own. Instead, the residents of the City are
bound by the conservation corresponding to the water supplier's service area in which they reside.
However, the City does provide public education and outreach programs by printing and distributing
information on water conservation to its citizens. In addition, the City has language in its Land
Development Code that encourages drought tolerant plants to be used in landscaping as well
procedures that promote water conservation through the more efficient use of landscape irrigation,
specifically, Chapter 32, Article Il, Sec. 32-31 restricts addresses within the City to certain days and
times for landscape irrigation, which is consistent with the SUIRWMD’s lawn and landscape irrigation
rule that limits irrigation to two days per week between the hours of 10 a.m. and 4 p.m. when Daylight
Savings Time is in effect and one day per week between the hours of 10 a.m. and 4 p.m. when Eastern
Standard Time is in effect, with some exceptions. The City’s code is (enforced by the Belle Isle Police
Department who issues warnings and upon second infraction issues a code violation citation. The
following sections describe the City’s conservation practices.

4.1 Water Conservation Policies

The City implements and maintains numerous water conservation practices through its LDC and
Comprehensive Plan. Below is a listing of the Comprehensive Plan policies that provide enabling
language for various water conservation practices. The following are policies containing water
conservation practice directives:

e Future Land Use Element
o Policy 1.4.6.j (use of irrigation and other technologies)

e Infrastructure Element

Policy 2.2.2 (xeriscaping requirement)

Policy 2.3.1 (coordination on water conservation education)
Policy 2.4.1.a (waterwise landscape and irrigation requirements)
Policy 2.4.1.b (water conservation education)

Policy 2.4.1.c (requiring water conserving fixtures)

Policy 2.4.1.d (promoting LID techniques)

Policy 4.2.1 (coordination on water conservation education)
Policy 4.2.2 (coordination on water conservation education)
Policy 4.2.3 (xeriscaping requirement)

Policy 5.1.4.a (waterwise landscape and irrigation requirements)
Policy 5.1.4.b (water conservation education)

Policy 5.1.4.c (requiring water conserving fixtures)

Policy 5.1.4.d (promoting LID techniques)

o

O OO0 O OO0 O0O OO OO O0O O0

e Conservation Element

Policy 1.2.1 (water conservation education)

Policy 1.3.1.a (waterwise landscape and irrigation requirements
Policy 1.3.1.b (water conservation education)

Policy 1.3.1.c (requiring water conserving fixtures)

Policy 1.3.1.d (promoting LID techniques)

O O O O O

e Capital Improvements Element
o Policy 1.1.1 (funding water conservation efforts)

City of Belle Isle
2026-2035 Water Supply Work Plan
Page 7 of 7
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CITY OF BELLE SLE, FLORIDA
CITY COUNCIL AGENDA ITEM COVER SHEET

Meeting Date: June 16, 2026

To: Honorable Mayor and City Council Members

From: Travis Grimm - Chief of Police

Subject: Subject: Approval — Cornerstone Charter Academy School Resource Officer

Agreement 2026-2027

Background:

The attached School Resource Officer Agreement renews the partnership between the City of Belle
Isle and Cornerstone Charter Academy for the 2026-2027 school year. The agreement provides for
the assignment of two School Resource Officers to serve the Cornerstone Charter Academy K-8
and High School campuses. The agreement is substantially the same as the prior year agreement,
with updates limited to the contract year and annual cost figures.

Staff Recommendation and Council Discussion Points:

Approve the School Resource Officer Agreement between the City of Belle Isle and Cornerstone
Charter Academy for the 2026-2027 school year and authorize the Mayor to execute the agreement.

Discussion Points: N/A

Suggested Motion: “I move that the City Council approve the School Resource Officer Agreement
between the City of Belle Isle and Cornerstone Charter Academy for the 2026-2027 school year and
authorize the Mayor to execute the agreement on behalf of the City.”

Alternatives: N/A

Fiscal Impact:
Cornerstone Charter Academy will reimburse the City of Belle Isle for School Resource Officer
services in the amount of $187,844.31 for the 2026-2027 school year, pursuant to the terms of the

agreement. The reimbursement offsets a portion of the personnel costs associated with providing
two School Resource Officers to Cornerstone Charter Academy.

Attachments:

Cornerstone Charter Academy School Resource Officer Agreement 2026-2027
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SCHOOL RESOURCE OFFICER AGREEMENT
(CHARTER SCHOOL)

THIS AGREEMENT is made and entered into as of this day of , 2026,
by and between: THE CITY OF BELLE ISLE, FLORIDA a Florida municipal corporation for T

The City of Belle Isle Police Department
1600 Nela Ave.

Belle Isle, FL 32809 (referred to

as:, "City")

and

Cornerstone Charter Academy, Inc. a
Florida not-for-profit corporation for
Cornerstone Charter Academy 906
Waltham Avenue

Belle Isle, FL 32809 (referred to

as:, "Academy")

WHEREAS, the City has established a School Resource Officer Program (from now on referred
to as the "SRO Program™) under applicable Florida law; and

WHEREAS, the Academy desires that the City provide a law enforcement officer to serve as its
School Resource Officer (referred to as "SROs") at the Academy, and the City is willing to assign a law
enforcement officer to serve as an SRO under the terms and conditions set forth herein; and

WHEREAS, the City and the Academy agree that the SRO Program is an excellent benefit to the
school administration, the student body, and the community as a whole, and desire to enter into this
School Resource Officer Agreement (referred to as "Agreement™) to accomplish the purposes expressed
herein; and

WHEREAS, the City and the Academy understand and agree that the SRO Program is
established for the purposes set forth under applicable Florida law, including assistance in preventing
juvenile delinquency by providing programs specifically developed to respond to those factors and
conditions that give rise to delinquency.

NOW THEREFORE, in consideration of the premises and of the mutual covenants contained
herein, the parties agree as follows:

ARTICLE 1 - RECITALS

1.01  Recitals. The parties agree that the preceding recitals are true and correct and are
incorporated herein by reference.
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ARTICLE 2 - SPECIAL CONDITIONS

2.01 Term of Agreement. This Agreement shall take effect upon the signature of both parties. It
shall remain in effect until terminated by either party by Section 3.04 of this Agreement (from now on
referred to as the "Term").

2.02  Assignment of School Resource Officer. The City, or its designee, shall assign two law
enforcement officers to serve as an SRO at the Academy at the following school locations: Cornerstone
Charter Academy K-8 and Cornerstone Charter Academy High School, located at 906 Waltham Avenue,
Belle Isle, FL 32809. The Chief of Police shall be considered a designee of the City for all purposes
described herein. If the Academy has concerns with an SRO's work performance, it may request a meeting
with the Chief of Police to resolve the concerns within five business days. If unresolved, the Academy
may request a replacement officer. In cases of misconduct, improper or unlawful behavior, or neglect of
duties, the Chief of Police will assign a new SRO. The City may change SRO assignments at its discretion
during the Term of this Agreement. The City has sole discretion to hire. discharge. and discipline SROs.
Unless precluded by law enforcement requirements or emergency circumstances. The City will ensure
that SROs are on duty during regular school hours and attend required training programs. If any assigned
SROs are absent. The City will ensure that two officers are always- cover the school to maintain safety
and security.

2.03 Employment of School Resource Officer. The law enforcement officers assigned as an SRO
under this Agreement shall be an employee of the City and shall be subject to the administration,
supervision, and control of the City. The City shall always be responsible for all aspects of the
employment, control, and direction of the SROs. Nothing herein is intended to create an employment or
agency relationship between the Academy and any law enforcement officers assigned by the City to
participate in the SRO Program. All compensation, salaries, wages, benefits, and other emoluments
of employment payable to the SRO shall be the City's sole responsibility. The Academy will compensate
the SROs for working after school or off-duty events at the current rate established by the City. The
Parties agree that the City, or its designee, and the Academy, or its designee, will _jointly participate
in an annual pre-planning meeting before the commencement of the academic year to address
operational needs, issues, and concerns.

2.04  Qualifications of the SRO. All SROs shall meet or exceed the following qualifications:
A. Minimum of two years of experience as a State of Florida certified law enforcement
officer.
B. SROs will receive formal training (to include SRO Basic Certification Training) within 12
months of being assigned to the SRO program.
C. These requirements may be modified by mutual agreement between the City and
Academy.

2.05  Applicable Policies and Standards. The City shall ensure that the exercise of law enforcement
powers by the SROs shall comply with the authority granted by applicable law. The law enforcement
officers assigned to the SRO Program shall perform their duties as an SRO by the Florida Association
of School Resource Officer Training Standards and with applicable Florida law.

2.06  Duties of School Resource Officer. The SRO shall not function as a school disciplinarian or
security officer, shall not intervene in the everyday disciplinary actions of the Academy which do not
involve criminal acts, and shall not be used as a witness to any disciplinary procedures or actions at the
Academy, excepting however, that SRO may be involved in disciplinary procedures or actions arising
from those matters and incidents within the scope of SRO's duties. The SRO shall always act within
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the scope of authority granted to the SRO by applicable law. The SRO work year will follow the
schedule established by the Academy for its teachers and its academic calendar (approximately ten
months). In the event the SRO is absent from work, the SRO shall notify their supervisor in the Police
Department and shall also notify the Academy. The SRO shall perform duties including, without
limitation, the following:

a) the performance of law enforcement functions within the school setting;

b) to serve as a liaison between the Academy (including Administration, Staff, parents, and students)
and the City;

c) to be visible on the Academy's campus, serve as a role model and mentor for students, participate
in campus activities, student organizations, and athletic events when possible;

d) to routinely monitor the Academy's campus and facilities to ensure a safe environment;

e) to report and investigate crimes originating on the Academy's campus. When indicated, the
SRO will investigate criminal incidents involving Academy (including Administration, Staff,
parents, and students) which occurred off-campus and in the SROs jurisdiction;

f) identifying and preventing juvenile delinquency (including substance abuse) through counseling
and referral services. The SRO shall be a resource for staff, parents, and students dealing with
individual problems or questions. The SRO shall be familiar with community resources and
agencies, including but not limited to mental health, counseling, drug treatment, crisis
management, etc., and shall make referrals as necessary;

g) the enhancement of student knowledge of the Imv enforcement function and the fundamental
concept and structure of law;

h) the development of positive student concepts of the law enforcement community and promotion
of positive interaction and enhanced relations between students and law enforcement officers;

i) the provision of assistance and support for crime victims (including victims of abuse)
identified within the school setting;

j) the presentation of various topics, including, but not limited to, educational programs concerning
crime prevention and the rights, obligations, and responsibilities of students as citizens to students,
teacher conferences, parent groups, and other groups, as requested. The SRO will formulate
educational crime prevention programs to reduce opportunities for crime against persons or
property in the Academy. The SRO will seek permission, guidance, and advice from the Academy
before enacting any new programs within the Academy.

k) to perform traffic control duties before and after school;

I) to share appropriate information with Academy administrators which presents a danger to the
Academy (school, students, and staff). The SRO shall review the Academy Emergency Plan
annually, provide feedback to Academy administrators regarding any potential deficiencies or
improvements, and advise Academy on Police Department emergency planning. SRO and
Academy administrators will collaborate to develop plans and strategies to prevent and
minimize potential dangers; and

m) SRO shall notify Academy administrators and attempt to notify a parent before
interviewing a student regarding a criminal investigation or allegation.

2.07  Student Instruction. The City shall always maintain control over the content of any educational
programs and instructional materials provided at the Academy by the SRO through the SRO Program.
The SRO will provide instructional activities to the students at the Academy in areas of instruction within
the SRO's experience, education, and training. The SRO will formulate educational crime prevention
programs to reduce the opportunity for crimes against persons and property in the school. The SRO will
seek permission, guidance, and advice before enacting any new programs within the school.

2.08 Academy Contact Person(s). The Principal at the Academy shall be the on-site contact person
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for the SRO assigned to the Academy. In addition, this Section confirms that the City has designated the
Chief of Police to serve as the City's contact person for the SRO Program.

2.09 Payment for SRO Program Services. The Academy agrees to compensate the City for services
rendered by two SROs as outlined in Exhibit A. The annual payment will be invoiced in two equal
installments in December and May. The City shall invoice the two (2) equal installments in December
and May for SRO services rendered under this Agreement. Upon certification by the Academy's Principal
that the services rendered were satisfactory, payment for SRO services shall be made by the Academy
within 30 days of receipt of the invoice for such services.

CCA Summer School SRO Services. The City agrees to provide one School Resource Officer (SRO)
during summer school as part of this contract.

2.10 Indemnification. Each party agrees to be fully responsible for its acts or omissions and its
agents, contractors, servants, employees, licensees, or invitees, and any acts of negligence, or its
agents' acts of negligence when acting within the scope of their employment, and agrees to be liable
for any damages resulting from said negligence. Each Party shall indemnify and save the other Party
harmless from and against and shall reimburse the indemnified Party for all liabilities,
obligations, damages, fines, penalties, claims, demands, costs, charges, judgments, and expenses,
whether founded in tort, contract, or otherwise, including attorney's fees and costs for any act or
neglect of the indemnifying Patty in connection with the respective Party's obligation under this
Agreement. Nothing contained herein shall be deemed a waiver by the City or Academy of its
immunities provided by law, including those outlined in Section 768.28. Florida Statutes.

ARTICLE 3 - GENERAL CONDITIONS

3.01  No Waiver of Sovereign Immunity. Nothing in this Agreement is intended to serve as a
waiver of sovereign immunity by the City or Academy.

3.02 No Third-Party Beneficiaries. The parties expressly acknowledge that they do not intend to
create or confer any rights or obligations in or upon any third party. person or entity under this
Agreement. Neither party intends to benefit a third party directly or substantially by this
Agreement. The parties agree that there are no third-party beneficiaries to this Agreement and that
no third party shall be entitled to assert a claim against any of the parties based upon this
Agreement. Nothing herein shall be construed as consent by an agency or political subdivision of
the State of Florida to be sued by third parties in any matter arising from this or any contract.

3.03  Non-Discrimination. The parties shall not discriminate against any employee or participant
in performing the duties, responsibilities, and obligations under this Agreement because of race, age,
religion, color, gender, national origin, marital status, disability, or sexual orientation.

3.04  Termination. This Agreement may be canceled with or without cause by either party during the
Term hereof upon 30 days' written notice to the other party of its desire to terminate this Agreement. In
accordance with paragraph 2.09, payment shall be prorated and made in full, up to and including the day
of termination.
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3.05 Records. The Academy acknowledges that the public shall have access, at all reasonable times,
to certain documents and information about City contracts, under the provisions of Chapter 119, Florida
Statutes. Academy agrees to maintain public records in Academy's possession or control in
connection with Academy's performance under this Agreement and to provide the public with access to
public records by the record maintenance, production, and cost requirements outlined in Chapter
119, Florida Statutes, or as otherwise required by law. Academy shall ensure that public records
exempt or confidential from public records disclosure requirements are not disclosed except as
authorized by law.

Unless otherwise provided by law, any reports, surveys, and other data and documents provided or
created in connection with this Agreement shall remain City's property. In the event of termination of
this Agreement by either patty, any reports, photographs, surveys, and other data and documents and
public records prepared by, or in the possession or control of, Academy, whether finished or
unfinished, shall become the property of City and shall be delivered by Academy to the City Manager, at
no cost to the City, within seven (7) days of termination of this Agreement. All such records stored
electronically by the Academy shall be delivered to the City in a format compatible with the City's
information technology systems. Upon termination of this Agreement, Academy shall destroy any
duplicate public records that are exempt or confidential and exempt from public records disclosure.
Any compensation due to the Academy shall be withheld until all documents are received as provided
herein. The Academy's failure or refusal to comply with the provisions of this section shall result in the
immediate termination of this Agreement by the City.

3.06 Entire Agreement. This document incorporates and includes all prior negotiations,
correspondence, conversations, agreements, and understandings applicable to the matters contained
herein, and the parties agree that there are no commitments, agreements, or understandings concerning
the subject matter of this Agreement that are not contained in this document. Accordingly, the parties
agree that no deviation from the terms hereof shall be predicated upon any prior representations or
agreements, whether oral or written.

3.07  Preparation of Agreement. The parties acknowledge that they have sought and obtained
whatever competent advice and counsel was necessary to form a complete understanding of all
rights and obligations herein and that the preparation of this Agreement has been their joint effort.
The language contained herein expresses their mutual intent, and the resulting document shall not,
solely as a matter of judicial construction, be construed more severely against one of the parties
than the other.

3.08 Waiver. The parties agree that each requirement, duty, and obligation set forth herein is
substantial and essential to the formation of this Agreement and, therefore, is a material term of this
Agreement. Any party's failure to enforce any provision of this Agreement shall not be deemed a waiver
of such provision or a modification of this Agreement. A waiver of any breach of a provision of this
Agreement shall not be deemed a waiver of any subsequent breach and shall not be construed to be a
modification of the terms of this Agreement.

3.09 Compliance With Laws. and local laws, codes, rules, and obligations under this
Agreement. Each party shall comply with all applicable federal and state regulations in
performing its duties, responsibilities, and
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3.10 Governing Law. This Agreement shall be interpreted and construed by and governed by the
laws of the State of Florida, and venue and jurisdiction shall lie in the courts of Orange County, Florida.

3.11 Binding Effect. This Agreement shall be binding upon and inure to the benefit of the parties
and their respective successors and assigns.

3.12 Assignment. Neither this Agreement nor any interest herein may be assigned, transferred, or
encumbered by any party without the prior written consent of the other party. There shall be no partial
assignments of this Agreement, including, without limitation, the partial assignment of any right to receive
payments from the Academy.

3.13 Force Majeure. Neither party shall be obligated to perform any duty, requirement, or
obligation under this Agreement if such performance is prevented by a hunicane, eaithquake, explosion,
war, sabotage, accident, flood, acts of God, strikes, or other, labor disputes, riot or civil commotions, or
because of any other matter or condition beyond the control of either patty and which cannot be overcome
by reasonable diligence and without unusual expense ("Force Majeure"). In no event shall a lack of
funds on the part of either party be deemed Force Majeure.

3.14 Place of Performance. All obligations of the City under this Agreement's terms are reasonably
susceptible to being performed in Orange County, Florida, and shall be payable and performable in Orange
County, Florida.

3.15 Severability. In case any one or more of the provisions contained in this Agreement shall for
any reason be held to be invalid, illegal, unlawful, unenforceable, or void in any respect, the invalidity,
illegality, unenforceability or unlawful or void nature of that provision shall not affect any other provision.
This Agreement shall be considered if such invalid, illegal, unlawful, unenforceable, or void provision
has never been included.

JRemainder of page intentionally left blank]
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3.16 Notice. When any of the parties desires to give notice to the other, such notice must be in writing,
sent by U.S. Mail, postage prepaid, addressed to the party for whom it is intended at the place last
specified; the place for giving notice shall remain such until it is changed by written notice in
compliance with the provisions of this paragraph. For the present, the parties designate the
following as the respective places for giving notice:

City:

Rick J. Rudometkin City
Manager

1600 Nela Avenue Belle
Isle, FL 32809

Academy:

Cornerstone Charter Academy, Inc. 906
Waltham Avenue

Belle Isle, FL 32809

ATTN: Principal

With Copy to:

Cornerstone Charter Academy, Inc. 6340
Sunset Drive

Miami, FL 33143

ATTN: Governing Board Chair

3.17 Captions. The captions, section numbers, mlicle numbers, title, and headings appearing
in this Agreement are inserted only as a matter of convenience and in no way define, limit, construe,
or describe the scope or intent of such articles or sections of this Agreement, nor in any way affect
this Agreement. They shall not be construed to create a conflict with the provisions of this Agreement.

3.18 Authority. Each person signing this Agreement on behalf of either party individually warrants

that they have the full legal power to execute this Agreement on behalf of the party they are signing and
to bind and obligate such party concerning all provisions contained in this Agreement.

[SIGNATURES APPEAR ON NEXT PAGE (8)]
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IN WITNESS, the parties hereto caused these presents to be signed on the above date.

CITY OF BELLE ISLE, FLORIDA

By:
Jason Carson
Mayor
ATTEST:
By:

Yolanda Quiceno
City Clerk

CORNERSTONE CHARTER ACADEMY

By:
for Cornerstone Charter Academy, Inc.
William G. Brooks
Chairman and President
Date:
ATTEST:
By:
Name

Title
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Exhibit A

The following annual costs associated with the School Resources Officer Program are:

SALARY $ 144,550.89(two Officers)
BENEFITS $ 76,685.98
OPERATING COSTS $ 5,000

TRAINING $ 2,000

VEHICLE $22,222.22

(based on vehicle rotation every three years @ $40,000 @ 0.833)
TOTAL ANNUAL COST $ 250,459.09
SRO TIME $ 187,844.3175 (.75 FTE)

Salary: Self-Explanatory

Benefits: Retirement, Insurance (health, dental, vision, life, disability), FICA, Medicare

Workers' Comp

Operating Costs: Uniforms, radio, weapon, auto maintenance, gas, consumable supplies

Training: Specialized training for SRO

Vehicle: Officer Vehicle

Before July 1 of each year of this Agreement, the Police Department will send a proposed budget for
the SRO Program to the CCA for review. Should there be disagreement between the parties on the
funding for the next budget year, the parties will meet to discuss the program's costs for the next

fiscal year.
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CITY OF BELLE ISLE, FLORIDA
CITY COUNCIL AGENDA ITEM COVER SHEET

Meeting Date: June 16, 2026

To: Honorable Mayor and City Council Members

From: Travis Grimm — Chief of Police

Subject: Qpproval of Flock Safety Integrated Public Safety Camera Expansion
rogram

Background:

The City currently operates seventeen (17) Flock license plate reader cameras and has successfully
utilized the Flock platform for investigative and crime prevention purposes.

The Belle Isle Police Department currently uses Flock Safety technology in its public safety, crime
prevention, and investigative operations. The Department has worked with Flock Safety to develop
a proposed expansion of the City's existing camera network by deploying thirteen (13) Condor Pan-
Tilt-Zoom (PTZ) cameras strategically located throughout the City.

The proposed deployment consists of twelve (12) solar-powered PTZ cameras and one (1) AC-
powered PTZ camera. These cameras will provide live and recorded video coverage of public
spaces, parks, boat ramps, major intersections, commercial corridors, and other strategic locations
throughout Belle Isle.

Unlike traditional stand-alone camera systems, the proposed cameras operate within the same
FlockOS platform currently utilized by the Department. This integration allows officers,
supervisors, and investigators to access license plate reader data, live camera feeds, recorded video,
alerts, and investigative tools through a single cloud-based interface.

The proposed system will enhance officer safety, improve situational awareness during critical
incidents, increase investigative capabilities, and further the City's long-term goal of building a
scalable real-time crime and intelligence network.

This proposal allows the City to evaluate the system's effectiveness while minimizing financial risk
and maintaining flexibility in final camera placement.

This expansion represents another step toward developing a scalable, real-time crime and
intelligence network for the City of Belle Isle, without the significant personnel costs of increasing
staffing levels.

Negotiated Benefits:

During discussions with Flock Safety, staff secured several significant concessions and benefits for
the City, including:
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» Waiver of all installation and implementation fees.

* Discounted pricing resulting in approximately $32,750 in savings over standard pricing.

* Designation of Belle Isle as a demonstration and reference agency for other municipalities
evaluating similar technology.

A 90-day "Project Prove It" pilot period that allows the City to terminate the agreement without
penalty if the technology does not meet expectations.

* Flexibility to evaluate camera locations during the first 90 days and remove or relocate cameras
that do not provide operational value.

The pilot period significantly reduces risk to the City and allows staff to validate camera placement
based upon actual field performance.

Sole Source Procurement:

Staff has obtained a Sole Source Certification from Flock Safety, which documents that the
proposed technology platform, software, hardware, cloud infrastructure, analytics capabilities, and
integrated public safety network are proprietary products available exclusively through Flock
Safety.

The sole source documentation further establishes that Flock Safety is the only provider offering
this specific combination of integrated live video, license plate reader technology, vehicle
fingerprint analytics, cloud-based evidence management, CJIS-compliant data storage, and
nationwide law enforcement camera-sharing network capabilities.

Because the proposed system is proprietary and integrates directly with the City's existing Flock
Safety infrastructure, staff recommends using the City's sole-source procurement provisions.

Staff Recommendation and Council Discussion Points:

Staff believes the proposed deployment represents a cost-effective opportunity to significantly
enhance public safety capabilities throughout the City.

The proposed camera locations focus on key parks, boat ramps, commercial corridors, major
intersections, and strategic ingress/egress points. The integration of these cameras into the existing
Flock platform will provide officers with immediate access to live video and intelligence
information during both emergency and investigative situations.

The negotiated price concessions, waived installation fees, sole-source compatibility with the City's
existing system, and the 90-day risk-free evaluation period make this proposal a favorable
investment in public safety technology.

Approval of all thirteen (13) cameras provides the City with the greatest operational benefit while
preserving flexibility to remove or relocate cameras during the evaluation period should staff
determine adjustments are necessary.

Staff believes this proposal represents a prudent investment in technology that will enhance public
safety while maximizing existing personnel resources.

For these reasons, the staff recommends approval.
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Discussion Points:

The proposed camera system provides several operational advantages to the City and Police
Department, including:

* Live and recorded video monitoring from Department computers and authorized mobile devices.
» Remote pan-tilt-zoom capabilities allow officers to assess incidents before arrival.

« Integration with the City's existing Flock Safety platform and License Plate Reader network.

* Access to the nationwide Flock network and participating agency camera systems.

* Cloud-based storage and management with no additional City server or IT infrastructure
requirements.

* Enhanced officer safety through real-time situational awareness.

 Improved investigative capabilities and case clearance rates.

* Increased coverage of parks, public spaces, boat ramps, and key transportation corridors.

The proposed cameras will be integrated into the same system currently used by Belle Isle officers
and investigators, allowing personnel to quickly access both vehicle intelligence and live video
from a single platform rather than multiple software systems.

Suggested Motion:

"I move to approve the Flock Safety Agreement for thirteen (13) Condor PTZ cameras at an
annual cost of $52,000, approve the sole source procurement as presented, and authorize the
City Manager to execute all necessary agreements.""

Alternatives:

Alternative 1: Approve as presented.

Alternative 2: Approve a reduced number of cameras and direct staff to revise the deployment
plan.

Alternative 3: Deny the request.

Fiscal Impact:

Annual Cost: $52,000

Contract Term: 24 Months

Total Contract Value: $104,000

Installation Fees Waived

Discounts Received: Approximately $32,750
90-Day Risk-Free Evaluation Period

No Additional IT Infrastructure Required

Attachments:

e Flock Safety Proposal
e Flock Safety Agreement
e Sole Source Certification Letter
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flfock safety

2026 Sole Source Letter for Flock Safety® Public Safety Solutions

June 10, 2026

Belle Isle PD
1521 Nela Ave
Belle Isle, Florida, 32809

Dear Chief Travis Grimm,

This letter serves to confirm that Flock Group Inc. d/b/a Flock Safety is the sole provider of our
proprietary public safety technology solution specifically designed for use by law enforcement,
communities, and private entities to increase safety and reduce crime. Flock Safety’s unique
system integrates hardware and cloud-based software to enable real-time data processing
and secure data sharing capabilities that are unavailable through other providers.

As the sole developer and provider of this proprietary technology, Flock Safety retains
exclusive rights to manufacture, license, and support the products and software we offer. Our
solutions include cutting-edge features such as machine learning analytics, CJIS-compliant
data storage, and a centralized system that facilitates collaboration across multiple
jurisdictions, supporting a more robust and efficient public safety network. Specifically, Flock
Safety provides the ability to access additional cameras from Flock customers, including:
Orange County SO, Orlando PD, Sanford PD, Kissimmee PD, Winter Park PD, St. Cloud PD,
Lake Wales PD, Dade City PD , at no additional cost.

No other vendor offers the specific combination of hardware and cloud-based features, CJIS-
compliant data handling, or the national network capabilities that Flock Safety provides. For

these reasons, Flock Safety is the only source available for these services.

Thank you,

Garrett Langley CEO, Flock Safety®

1170 Howell Mill Rd. NW - Suite 210, Atlanta, GA 30318

90




flfock safety

Flock Safety® LPR Cameras (Patent No. US 10,795,933 B1)

Flock Safety® is the sole manufacturer, developer, and distributor of Flock Safety® LPR
Camera, Flock Safety® Long-Range LPR, Flock Safety® Short-Range LPR, Flock Safety®
Flex LPR Camera, Flock Safety® LPR Camera for Neighborhoods, and Flock Safety® LPR
Video Integration.

Flock Safety® LPR Camera
e Fixed, infrastructure-free license plate recognition (“LPR”) cameras suitable for
capturing two (2+) lanes of traffic simultaneously with a single camera from a vertical
mass
¢ Includes Flock Safety® solar LPR camera option (next-gen platform standard range),
which may cover up to three (3) lanes of traffic simultaneously

Flock Safety® Long-Range LPR
e Fixed, infrastructure-free long-range (“LR”) LPR, suitable for capturing three (3+) lanes
of traffic simultaneously with a single camera from a vertical mass
¢ Includes Flock Safety® solar LR LPR option (next-gen platform LR)

Flock Safety® Short-Range LPR
e Fixed, infrastructure-free short-range (“SR”) LPR with solar power capability, suitable
for wide angle capture (i.e., parking lots or garages)

Flock Safety® Flex LPR Camera
e Location-flexible, infrastructure-free self-installation LPR camera with solar power
option
e Ties seamlessly into the Flock Safety® ecosystem with a small and lightweight camera
e Ability to read up to 30,000 license plates and vehicle attributes on a single battery
charge

Flock Safety® LPR Camera for Neighborhoods
¢ Infrastructure- and maintenance-free LPR for 24/7 neighborhood security

Flock Safety® LPR Video Integration
¢ Integrates third-party LPR and video cameras into FlockOS® utilizing existing camera
infrastructures

The Flock Safety® LPR cameras listed above are the only Law Enforcement Grade LPR
cameras to offer the following combination of proprietary features:

¢ Vehicle Fingerprint Technology®

o Patented proprietary machine vision to analyze vehicle license plate, state
recognition, and vehicle attributes such as color, type, make and objects (roof
rack, bumper stickers, etc.) based on image analytics (not car registration data)

o Machine vision to capture and identify characteristics of vehicles with a paper
license plate and vehicles with the absence of a license plate

o Ability to “Save Search” based on description of vehicles using Flock’s patented
Vehicle Fingerprint Technology® without the need for a license plate, and set

1170 Howell Mill Rd. NW - Suite 210, Atlanta, GA 30318
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up alerts based on vehicle description

Only LPR provider with “Visual Search,” which can transform digital images
from any source into an investigative lead by finding matching vehicles based
on the vehicle attributes in the uploaded photo

e Integrated Cloud-Software & Hardware Platform

o

o

o

Best in class ability to capture and process up to 30,000 vehicles per day with a
single camera powered exclusively by solar power

Wireless deployment of solar powered license plate reading cameras with
integrated cellular communication weighing less than 5Ibs and able to be
powered solely by a solar panel of 65W or less

Web based footage retrieval tool with filtering capabilities such as vehicle color,
vehicle type, vehicle manufacturer, partial or full license plate, state of license
plate, and object detection

Utilizes motion trigger to start and stop recording without the need for a
reflective plate

Motion detection allows for unique vehicle cases such as bicycle capture, ATV,
motorcycle, etc.

On device machine processing to limit LTE bandwidth consumption

All images and metadata is encrypted throughout its entire lifecycle from on-
device to storage in Flock’s US-based CJIS-compliant cloud

Covert industrial design for minimizing visual pollution

e Transparency & Ethical Product Design

o

One-of-a-kind “Transparency Portal,” a public-facing dashboard that details the
customer’s policies, as well as automatically updates metrics from the Flock
Safety® system

Built-in integration with National Center for Missing & Exploited Children
(“NCMEC”) to receive AMBER Alerts to find missing children

Privacy controls to enable certain vehicles to “opt-out” of being captured

¢ Integrated Audio Detection

o

Ability to pair with Flock Safety® audio detection device, which has natively
integrated audio detection capabilities utilizing machine learning to recognize
audio signatures typical of crimes in progress (e.g., audios)

e Live Video Integration

o

Ability to apply computer vision to third-party cameras using the Flock Safety®
LPR video integration, transforming them into evidence capture devices using
the same Vehicle Fingerprint® technology offered on the Flock Safety® LPR
cameras

Flock Safety® video integration livestream integrates live stream traffic
cameras, publicly or privately owned livestream security cameras into one
cloud-based situational awareness dashboard to increase response time in
mission-critical incidents

Manage various government intelligence including LPR, livestream cameras,
computer-aided dispatch (“CAD”), automatic vehicle location (“AVL”) on Flock
Safety® video integration suite

1170 Howell Mill Rd. NW - Suite 210, Atlanta, GA 30318
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Situational Awareness

o

FlockOS® is the world’s first and only public safety operating system
compatible with Flock Safety® LPR video cameras, including live streaming
fixed and pan-tilt-zoom (“PTZ”) video cameras, and the Flock Safety® audio
detection device, while seamlessly integrating first and third-party data across
video, LPR, and audio to deliver real-time intelligence and retroactive crime
solving in a single-pane real-time crime center

Ability to enhance situational awareness capacity by layering all intelligence
streams onto the FlockOS® ESRI-based map

FlockOS® features Flock Safety® unique Real-Time Routing feature that
analyzes various data sources to determine where a suspect vehicle has been
and its direction of travel, providing users with possible outcomes based on a
confidence threshold

Warranty & Service

O
O

Lifetime maintenance and support included in subscription price

Flock Safety® is the only fully integrated LPR one-stop solution from production
of the devices to delivery and installation

Performance monitoring software to predict potential failures, obstructions, tilts,
and other critical or minor issues

Partnerships

o

o

Flock Safety® is the only LPR provider to officially partner with Prepared911 to
distribute 911 call audio and transcripts to law enforcement agencies

Through FlockOS®, Flock Safety® is the only LPR provider to officially partner
with FirstTwo to enable clicking anywhere on a display map to display the
relevant information from FirstTwo

Access to additional cameras purchased by Flock’s HOA and private business
partners, means an ever-increasing amount of cameras and data at no
additional cost

1170 Howell Mill Rd. NW - Suite 210, Atlanta, GA 30318
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Flock Safety® Video Cameras

Flock Safety® is the sole manufacturer, developer, and distributor of the Flock Safety® video
cameras and Flock Safety® video integration.

Flock Safety® Fixed Video Camera

e Fixed, live, and record video ideal for building exteriors and city streets

e Available with AC or solar power

e Subscription-based live and recorded video solution, including hardware, cellular,
installation, ongoing maintenance, and a cloud-based video management system,
which allows officers to remotely view instant replay of downloadable live on-scene
video with pan-tilt-zoom (“PTZ”) controls and 25X optical zoom without the need for
additional camera network set-up, installation, or up-keep

e Improves safety with live and recorded video for enhanced situational awareness and
case clearance

Flock Safety® PTZ Video Camera

e Live and recorded video with remote PTZ controls ideal for open areas such as
intersections or parks

e Subscription-based live and recorded video solution, including hardware, cellular,
installation, ongoing maintenance, and a cloud-based video management system,
which allows officers to remotely view instant replay of downloadable live on-scene
video with PTZ controls and 25X optical zoom without the need for additional camera
network set-up, installation, or up-keep

e Improves safety with live and recorded video for enhanced situational awareness and
case clearance

Flock Safety® Video Integration

¢ Allows customers to easily integrate video cameras into FlockOS® for a seamless
workflow

¢ Ability to apply computer vision to third-party cameras, transforming them into evidence
capture devices using the same Vehicle Fingerprint® technology offered on the Flock
Safety® LPR cameras

e Flock Safety® video integration livestream integrates live stream traffic cameras,
publicly or privately owned livestream security cameras into one cloud-based
situational awareness dashboard to increase response time in mission-critical
incidents

¢ Manage various government intelligence, including LPR and livestream cameras, on
Flock Safety® video integration suite

¢ Ability to access live and recorded video using Flock Safety® video cameras

The Flock Safety® video cameras listed above are the only Law Enforcement Grade
video cameras to offer the following combination of proprietary features:

¢ Vehicle Fingerprint Technology® (Patent No. US 10,795,933 B1)
o Patented proprietary machine vision to analyze vehicle license plate, state
recognition, and vehicle attributes such as color, type, make and objects (roof
rack, bumper stickers, etc.) based on image analytics (not car registration data)

1170 Howell Mill Rd. NW - Suite 210, Atlanta, GA 30318
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Machine vision to capture and identify characteristics of vehicles with a paper
license plate and vehicles with the absence of a license plate

Ability to “Save Search” based on description of vehicles using Flock’s patented
Vehicle Fingerprint Technology® without the need for a license plate, and set
up alerts based on vehicle description

Only LPR provider with “Visual Search,” which can transform digital images
from any source into an investigative lead by finding matching vehicles based
on the vehicle attributes in the uploaded photo

e Integrated Cloud-Software & Hardware Platform

o

o

Best in class ability to capture and process up to 30,000 vehicles per day with a
single device powered exclusively by solar power

Wireless deployment of solar powered license plate reading cameras with
integrated cellular communication weighing less than 5Ibs and able to be
powered solely by a solar panel of 60W or less

Web based footage retrieval tool with filtering capabilities such as vehicle color,
vehicle type, vehicle manufacturer, partial or full license plate, state of license
plate, and object detection

Utilizes motion capture to start and stop recording without the need for a
reflective plate

Motion detection allows for unique cases such as bicycle capture, ATV,
motorcycle, etc.

On device machine processing to limit LTE bandwidth consumption

All images and metadata is encrypted throughout its entire lifecycle from on-
device to storage in Flock’s US-based CJIS-compliant cloud

Covert industrial design for minimizing visual pollution

e Transparency & Ethical Product Design

o

o

One-of-a-kind “Transparency Portal,” a public-facing dashboard that details the
policies in place by the purchaser, as well as automatically updated metrics
from the Flock Safety® system

Built-in integration with National Center for Missing & Exploited Children
(“NCMEC”) to receive AMBER Alerts to find missing children

Privacy controls to enable certain vehicles to “opt-out” of being captured

¢ Integrated Audio Detection

o

Ability to pair with Flock Safety® audio detection device, which has natively
integrated audio detection capabilities utilizing machine learning to recognize
audio signatures typical of crimes in progress (e.g., gunshots)

e Live Video Integration

o

Ability to apply computer vision to third-party cameras using the Flock Safety®
LPR video integration, transforming them into evidence capture devices using
the same Vehicle Fingerprint® technology offered on the Flock Safety® LPR
cameras

Flock Safety® video integration livestream integrates live stream traffic
cameras, publicly or privately owned livestream security cameras into one
cloud-based situational awareness dashboard to increase response time in
mission-critical incidents

1170 Howell Mill Rd. NW - Suite 210, Atlanta, GA 30318
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Manage various government intelligence including LPR, livestream cameras,
CAD, automatic vehicle location (“AVL”) on Flock Safety® video integration
suite

Ability to access live and recorded video using Flock Safety® video cameras, a
subscription video solution which allows officers to remotely view instant replay
of downloadable live on-scene video with PTZ controls and 25X optical zoom
without the need for additional camera network set-up, installation, or up-keep.

e Sijtuational Awareness

o

FlockOS® is the world’s first and only public safety operating system
compatible with Flock Safety® LPR video cameras, including Flock Safety® live
streaming fixed video cameras and PTZ video cameras, and the Flock Safety®
audio detection device, while seamlessly integrating first and third-party data
across video, LPR, and audio to deliver real-time intelligence and retroactive
crime solving in a single-pane real-time crime center

Ability to enhance situational awareness capacity by layering all intelligence
streams onto the FlockOS® ESRI-based map

FlockOS® features Flock Safety® unique Real-Time Routing feature that
analyzes various data sources to determine where a suspect vehicle has been
and its’ direction of travel providing users with possible outcomes based on a
confidence threshold

e Warranty & Service

O
O

Lifetime maintenance and support included in subscription price

Flock Safety® is the only fully integrated LPR one-stop solution from production
of the device to delivery and installation

Performance monitoring software to predict potential failures, obstructions, tilts,
and other critical or minor issues

e Partnerships

o

o

Flock Safety® is the only LPR provider to officially partner with Prepared911 to
distribute 911 call audio and transcripts to law enforcement agencies
Through FlockOS, Flock Safety® is the only LPR provider to officially partner
with FirstTwo to enable clicking anywhere on a display map to display the
relevant information from FirstTwo
Access to additional cameras purchased by Flock’s HOA and private business
partners, means an ever-increasing amount of cameras and data at no
additional cost
Flock Safety® is the only LPR provider to officially partner with Wanco, Inc. to
offer the Flock Safety’s Mobile Security Trailer, an infrastructure-free solution
designed to provide a movable public safety presence.
The Flock Safety Mobile Security Trailer combines:
= Two (2) PTZ video cameras that are equipped with remote controls for
live and recorded video
= One (1) multi-sensor 360 panoramic camera that offers situational
awareness with live views from four different angles for comprehensive
coverage
= Flashing Blue Lights that provides a clear signal that law enforcement is
monitoring the area, acting as a visual crime deterrent

1170 Howell Mill Rd. NW - Suite 210, Atlanta, GA 30318
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Integration with the FlockOS platform, centralizing live monitoring,
evidence capture, and case management across all locations

Optional feature: Can include LPR functionality, which is compatible
with the FlockOS platform

24/7 real-time alerts, notifying law enforcement of incidents and allowing
for customizable monitoring during off-hours using advanced Al for
human and vehicle detection

1170 Howell Mill Rd. NW - Suite 210, Atlanta, GA 30318
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Belle Isle Police Department

City Manager Review:

1521 NELA AVENUE
BELLE ISLE, FL 32809
PHONE (407) 240-2473

FAX (407) 850-1616

NApproved for City Council Consideration

0] Approved for City Council Consideration with Revisions

L] Not Approved

City Manager Comments:

) F Cooney/

6odaeTed (n THe FY 26/37 Bodged

City Manager:

Date:

G/ w/ 76

appraies NS, 1T wil/ b

“Excellence through Service.”
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ffock safety

Flock Safety + FL - Belle Isle PD

Flock Group Inc.
1170 Howell Mill Rd, Suite 210
Atlanta, GA 30318

MAIN CONTACT:

Jake Kauffman
jake.kauffman@flocksafety.com
+12156924687

Quote Number: Q-203168
Expiration Date: 06/30/2026
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flfock safety

ORDER FORM
Customer:  FL - Belle Isle PD Initial Term: 24 Months
Legal Entity Name:  FL - Belle Isle PD Renewal Term: 24 Months
Accounts Payable Email:  jmillis@belleislepolice.org Payment Terms:  Net 30
Address: 1521 Nela Ave Orlando, Florida 32809 Billing Frequency:  Annual Plan - Invoiced at the end of the pilot period.

Retention Period: 30 Days

PROJECT PROVE IT

Customer will have a 90 day opt-out period (“Opt-Out Period”) after implementation of the first Flock Hardware to terminate this Agreement without penalty or fees. After

the Opt-Out Period, Customer may not terminate the Agreement, and Customer will pay any invoice(s) for the remainder of the Term, Net 30.

Hardware and Software Products
Recurring amounts over subscription term

Item Cost Quantity

Flock Safety Video Products
Solar Video Camera PTZ, fka Condor Included 13

Professional Services and One Time Purchases

Item Cost Quantity

Flock Safety Professional Services

Video Camera Professional Services - Standard

Implementation Fee $0.00 8

Professional Services - Existing Infrastructure

Implementation Fee $0.00 5

Subtotal Year 1:

Annual Recurring Subtotal:
Discounts:

Estimated Tax:

Contract Total:

Total

Included

Total

$0.00

$0.00

$52,000.00

$52,000.00

$32,750.00
$0.00

$104,000.00

Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This Agreement will automatically renew for successive
renewal terms of the greater of one year or the length set forth on the Order Form (each, a “Renewal Term”) unless either Party gives the other Party

notice of non-renewal at least thirty (30) days prior to the end of the then-current term.

The Term for Flock Hardware shall commence upon first installation and validation, except that the Term for any Flock Hardware that requires self-
installation shall commence upon execution of the Agreement. In the event a Customer purchases more than one type of Flock Hardware, the earliest Term

start date shall control. In the event a Customer purchases software only, the Term shall commence upon execution of the Agreement.

If Customer is located in any of the state(s) listed at https://www.flocksafety.com/legal/state-required-provisions, the applicable state-required terms set forth

therein are incorporated into the Agreement.
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Billing Schedule
Billing Schedule | Amount (USD)
Year 1
At PPl End Date $52,000.00
Annual Recurring after Year 1 $52,000.00
Contract Total $104,000.00
*Tax not included
Discounts
Discounts Applied | Amount (USD)
Flock Safety Platform $26,000.00
Flock Safety Add-ons $0.00
Flock Safety Professional Services $6,750.00
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Product and Services Description
Flock Safety Platform Items

c.
Product Description
Solar Video Camera PTZ, fka

Condor Solar-powered PTZ camera with dual lenses.

Video Camera Professional
Services - Standard One-time Professional Services engagement. Includes site and safety assessment, camera setup and testing, and shipping and handling in accordance
Implementation Fee with the Flock Safety Standard Implementation Service Brief.

Professional Services - Existing

One-time Professional Services engagement. Includes site and safety assessment of existing vertical infrastructure location, camera setup and testing,
Infrastructure Implementation Fee |and shipping and handling in accordance with the Flock Safety Standard Implementation Service Brief.

FlockOS Features & Description
FlockOS Features

Description
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By executing this Order Form, Customer represents and warrants that it has read and agrees all of the terms
and conditions contained in the Terms of Service located at https://www.flocksafety.com/terms-and-conditions.

The Parties have executed this Agreement as of the dates set forth below.

FLOCK GROUP, INC. Customer: FL - Belle Isle PD
By: By:
Dan Haley Travis Grimm
Name: Name:
Title: Title: D/C
Date: Date:
PO Number:
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Belle Isle Police Department

1521 NELA AVENUE
BELLE ISLE, FL 32809
PHONE (407) 240-2473

FAX (407) 850-1616

CITY OF BELLE ISLE
ADMINISTRATIVE REVIEW AND APPROVAL

Agenda ltem:
Approval of Flock Safety Integrated Public Safety Camera Expansion Program

Department:
Police Department

Prepared By:
Chief Travis Grimm

Summary:

The Belle Isle Police Department is requesting approval to expand the City's existing Flock
Safety platform through the deployment of thirteen (13) Condor PTZ cameras at strategic
locations throughout the City.

The proposed cameras will integrate directly into the Department's current Flock Safety system,
allowing officers and supervisors to access live video, recorded video, license plate reader data,
alerts, and investigative tools through a single cloud-based platform. The project is intended to
enhance officer safety, improve situational awareness during critical incidents, increase
investigative capabilities, and continue the City's long-term strategy of developing a scalable
real-time crime and intelligence network.

The proposed agreement includes several negotiated benefits, including waived installation
fees, discounted pricing, and a 90-day "Project Prove It" evaluation period that allows the City
to assess camera placement and operational effectiveness prior to full implementation.

“Excellence through Service.”
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Belle Isle Police Department

1521 NELA AVENUE
BELLE ISLE, FL 32809
PHONE (407) 240-2473

FAX (407) 850-1616

Fiscal Impact:

Annual Cost: $52,000

Contract Term: 24 Months

Total Contract Value: $104,000

Installation Fees: Waived

Discounts Received: Approximately $32,750

Finance Director Comments:

Finance Director:

Date:

“Excellence through Service.”
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City Manager Review:

Belle Isle Police Department

L1 Approved for City Council Consideration

1 Approved for City Council Consideration with Revisions

1 Not Approved

City Manager Comments:

City Manager:

Date:

“Excellence through Service.”

1521 NELA AVENUE
BELLE ISLE, FL 32809
PHONE (407) 240-2473

FAX (407) 850-1616
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fYock safety

Shape a safer
future, together

Serving more than Helping to solve
4 000 14%
law enforcement reported crime

agencies in 48 states in the USA




Why Flock?

Flock Network: Over 100k
cameras nationwide and over 6k in
FL that you'll have access to.
Vehicle Fingerprint: Search for ol b
suspects based on unique Réridns Rd
identifiers on the car layered with Al
Solar Powered Option: for easy
Installation on perimeters
Innovation: This is a long term
partnership and you want to pick
the company behind the product
that you feel will help you win long

Belle Isle

t “Of all the years I’'ve been
erm. doing this, I can’t think of a

Payment model: Always updated Sl L b s

more game-changing piece

Tech that we support of technology”

CHIEF THOMPSON | Elizabethtown PD (KY)




Belle Isle Current
Deployment
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Video Surveillance

Guardian Mode: Set up the camera
to proactively alert you when it
detects car or human motion.
Storage: Database holds the video
for 30 days for detective work and
can be downloaded to save for
longer.

PTZ: Pan / Tilt / Zoom to cover a
wide area. We can zoom up to a
quarter mile with 360 degrees of
visibility

Detect & Follow: Once the camera
detects motion in guardian mode it
will follow the person until leave the
scope of vision.

Position: Pre-select when and
where the camera will look
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fYock safety

Instant eyes on the scene
for better response and
officer safety

Improve situational awareness and case clearance
without procuring, installing, or maintaining your
own live and recorded cameras.

=

NO IT REQUIRED BE PROACTIVE

100% cloud-based, Proactive camera

so no IT or servers needed. monitoring + service.
No more reactive fixes.

OOOOO

wwwwwwwwwwwwwwwwwwww
#02 - PTZ - Westside

nnnnnnnnnnnnnnnnnnnn

NNNNNNNNNNN

)

SOFTWARE INCLUDED

Hardware, cellular, and
VMS software included
via FlockOS®,

fr’”)
REMOTE CONTROL

Remote PTZ controls
for situational awareness
from a safe distance.



fYock safety

PTZ AC

Product Total Price
Condor PTZ (*$3,000/Camera/Year) 1 INCLUDED
One Time Installation Fee ($750 per camera) 1 INCLUDED
FlockOS - Access to all cameras in the state and country | 1 INCLUDED

First Year Flock Cost | $3,750

Recurring Flock Cost | $3,000

INCLUDES - Hardware / Service / Install / Permitting / Updates / No big
capital expense / Access to the Flock network / Sim Card LTE / Data
Storage
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PTZ Solar

Product Total Price
Condor PTZ Solar (*$5,000/Camera/Year) 12 INCLUDED
One Time Installation Fee ($750 Per Camera) 12 INCLUDED
FlockOS - Access to all cameras in the state and country | 1 INCLUDED

First Year Flock Cost  $69,000

Recurring Flock Cost | $60,000

INCLUDES - Hardware / Service / Install / Permitting / Updates / No big
capital expense / Access to the Flock network / Sim Card LTE / Data
Storage 127
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2
License plate
OR 093LKD

With Flock Safety, you get:

Flock Safety provides your police department with

indiscriminate evidence from fixed locations. e
We provide all of the maintenance so that your police Blackechioviciet

department and city staff can focus on keeping your
city safe and prosperous.

G % ),

INFRASTRUCTURE-FREE 24[7 COVERAGE REAL-TIME ALERTS ETHICALLY BUILT

Reduce time to value Capture objective vehicle e NCIC » No people
and utility costs with data around the clock to e NCMEC (Amber Alert) « No facial recognition
full-service deployment. multiply your force. e Custom Hot Lists « No speed tracking
e Indiscriminate eviden -




CITY OF BELLE SLE, FLORIDA
CITY COUNCIL AGENDA ITEM COVER SHEET

Meeting Date: June 16, 2026

To: Honorable Mayor and City Council Members

From: Staff / Rick J. Rudometkin, City Manager

Subject: Recommendation for Award — RFP 2026-04 Information Technology Services

Background:

The City has completed receipt of seven (7) submittals in response to the Request for Proposals (RFP 2026-
04) for Technology Services. The current contract with EOLA Tech has expired; however, services have
continued to maintain operational continuity. Initiating and completing the RFP process is considered best
practice to ensure transparency, competitiveness, and confirmation that the City is receiving both quality
services and fair market pricing. All seven submittals demonstrated generally strong qualifications.
However, the evaluation process also highlighted key differences in experience and in law enforcement-
related technology requirements.

A critical component of the RFP is compliance with CJIS (Criminal Justice Information Services)
requirements. CJIS compliance and experience working with law enforcement agencies are essential to the
City’s operational needs. During the evaluation process, it was noted that EOLA Tech has developed a
strong working relationship with Orange County and the City over the duration of the existing contract,
including familiarity with operational workflows and CJIS-related requirements. However, several
submittals did not demonstrate substantial experience with law enforcement agencies, CJIS compliance, or
comparable public safety technology environments.

During the procurement process, a pre-proposal meeting was held and attended by multiple
vendors, providing an opportunity to clarify the City’s needs, including CJIS expectations, public safety
integration, and operational requirements. Following review of all submissions, staff have completed an
initial evaluation based on qualifications, experience, technical capability, and alignment with City needs.

Recommendation

After careful review, staff recommends that EOLA Tech remain the primary provider of services, given its
demonstrated performance, institutional knowledge, CJIS familiarity, and continuity of operations. Staff
will continue to monitor market competitiveness and future procurement opportunities. It was
acknowledged that there were initial challenges during the early stages of the previous contract with EOLA
Tech. However, with updated contract language from the City Attorney and strengthened oversight and
accountability measures implemented by staff, service delivery has improved and will continue to improve
moving forward.

The City is also currently in the process of issuing a separate RFP for streaming services and
updating equipment used for City Council meeting broadcasts. Staff intends to ensure that EOLA Tech is
included in this process to leverage their existing knowledge and experience while also ensuring the City
receives the best possible product, pricing, and technological solution.

Staff recommends continuing services with EOLA Tech while proceeding with the separate
streaming services RFP and ongoing vendor performance oversight.

The RFP Submittals are attached for review. Staff requests that the City Council approve one of the top-
ranked firms and move forward with the agreement. The three firms are listed in order of % total:

1. EOLA Technology

2. Scarlett Group

3. Iventure Solutions
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Suggested Motion:

Alternatives:

Fiscal Impact:

Attachments:

| move to award RFP 2026-04 to and
authorize City Manager and City Attorney to negotiate and prepare a three-year
agreement with two possible one-year renewals for services.

I move to reject the proposal RFP 2026-04 and direct staff to re-advertise and repost
the solicitation in an effort to obtain additional competitive proposals.

Contracted Amount

RFP Submittal(s)
Evaluation Score Sheet
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CITY OF BELLE ISLE

RFP #2026-04

Information Technology Services
EVALUATION SCORE SHEET

Technology

Proposer Name/Firm:

EOLATECHNOLOGIES

SCARLETT GROUP

IVENTURE SOLUTIONS

All proposals received and meeting the proposal requirements will be evaluated and scored using the following criteria.

SCORING INSTRUCTIONS

e Each criterion shall be scored based on the maximum points indicated.
e Scores should reflect the quality, relevance, and completeness of the proposal.
¢ Use the scoring scale and numeric ranges below for consistency.

e May provide comments to justify scores.

e Total possible score: 75 points

Rating Description
Excellent Exceeds requirements in all material respects
Good Exceeds requirements in some areas; strong overall
Fair Meets minimum requirements
Poor Fails to meet requirements or lacks detail
Criteria EOLA IVENTURE SCARLETT
Reviewer #1 61 56 55
Reviewer #2 60 65 66
Reviewer #3 53 54 55
Reviewer #4 71 57 64
Reviewer #5 56 52 59
Total 301 284 299
80.27% 75.53% 79.73%

20-Point Category
17-20

14-16
11-13
0-10

10-Point Category
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TECHNOLOGY PARTNERS

Proposal for Managed IT Services
City of Belle Isle RFP #2026-04

Submission Date:
April 8, 2026

Submitted to:

City of Belle Isle

ATTN: Yolanda Quiceno, City Clerk
1600 Nela Avenue

Belle Isle, FL 32809

Submitted by:
Eola Technology Partners
Kevin Fraser, President

kfraser@eolatech.com

3670 Maguire Blvd., Suite 250
Orlando, FL 32803
(407) 227-7440 | www.eolatech.com
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CITY OF BELLE ISLE
ADDENDUM NO. 2
RFP #2026-04 Municipal Information Technology (IT Services)
Date Issued: March 27, 2026

NOTICE TO ALL PROPOSERS
This Addendum forms a part of RFP #2026-04 and modifies the original solicitation document issued
March 2, 2026. This Addendum forms a part of the Request for Proposals (RFP) documents and modifies
the original solicitation as noted below. All other terms and conditions of the RFP shall remain unchanged.
1. Extension of Submission Deadline

The deadline for submission of proposals has been extended as follows:

e Original Due Date: April 8, 2026 — 3 pm
e Revised Due Date: April 22, 2026 - 3 pm

Proposals must be received no later than the revised date and time specified in the RFP. Late submissions
will not be accepted.

Acknowledgment of Addendum

Respondents shall acknowledge receipt of this Addendum in their proposal submission.
Company Name: o CH T ECHMoLoG V pPRTMéK S
Authorized Signature: %//%/‘1

Printed Name: %ﬁf\ QWD Feypanrdeg

Date: L/ / N / 26

END OF ADDENDUM NO. 2 - 2026-04 Municipal Information Services

Yolanda Quiceno, City Clerk

pg. 1
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A. Letter of Transmittal

City of Belle Isle
Attn: Yolanda Quiceno, City Clerk

Eola Technology Partners is pleased to submit this proposal in response to RFP #2026-04 for
Managed IT Services.

We understand the city is seeking a fully outsourced IT partner capable of delivering secure,
scalable, and compliant IT services across all departments, including CJIS-regulated
environments. As the City’s current IT provider, Eola has a deep understanding of your
infrastructure, operational needs, and compliance requirements.

For over 10 years, we have supported municipal organizations and public sector environments,
with all technicians maintaining CJIS Level 4 certification. Our approach is centered on proactive
service delivery, strong security frameworks, and clear, user-friendly support for staff of all
technical levels.

We are committed to continuing as your trusted IT partner and delivering a structured, high-
performance IT environment that supports the City’s mission.

This proposal and cost schedule is valid for 180 days from submission.

Sincerely,

¢

—

Kevin Fraser, President
kfraser@eolatech.com | (407) 722-7440

Eola Technology Partners
3670 Maguire Blvd., Suite 250
Orlando, FL 32803
www.eolatech.com

FEIN: 11-3665107
State Supplier: F113665107

10f8
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B. Profile

Eola Technology Partners is a managed IT services provider specializing in proactive IT
management, cybersecurity, and strategic IT planning. We serve organizations that require high
uptime, strong security, and predictable IT operations.

We have extensive experience supporting municipal environments and regulated systems,
including CJIS-compliant organizations.

Years in Business: 18
Public Sector Experience: 10+ years
Number of Clients: 29
Number of Clients in Public Sector: 1
Total Employees: 12

a. (1) Service Manager
(6) Helpdesk Technician
(1) Strategic Advisor
(2) Administrative
(1) Purchasing Coordinator

f. (1) Business Development

6. Location of Office to Service Account: 3670 Maguire Blvd. Suite 250, Orlando, FL 32803
7. Skills Matrix of employees:

aproOd=

®Qao0CT

Technician Skills Matrix — Eola Technology Partners

vV = Primary Expertise =~ © = Working / Escalation Support

Technical Capability Help Desk Senior Service Manager
Technicians Technicians / Leadership
End-User Support (Windows, Laptops, v v v
Desktops)
Microsoft 365 Administration (Exchange, v v v
Entra ID, SharePoint)
Network Support (Switches, Firewalls, VPN, | © v v
Wireless)
Server Administration (Windows Server, )) v v
Virtualization)
Cybersecurity Tools (EDR, App Control, v v v
Email Security)
CJIS Compliance & Secure Access v v v
Procedures
System Monitoring & Alert Response v v v
Patch Management & Preventative v v v

Maintenance
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Backup & Disaster Recovery
Incident Response & Technical Escalations
Vendor & ISP Coordination

Documentation & Knowledge Management

Lo e
ARSI R R

Strategic IT Planning & Architecture —

AN NN

Budgeting, Forecasting & Lifecycle Planning | —

C. Proposal

1. Proposer’s Approach and Ongoing Support Methodology

The proposer delivers services through a structured, proactive managed services model focused
on reliability, security, and alignment with the client’s operational goals. Engagement begins with a
formal onboarding and assessment process to understand the environment, users, and risks,
followed by standardized configurations, monitoring, and preventative maintenance to minimize

disruptions. A single point of contact ensures clear ownership and accountability for all services.

Ongoing supportis provided through a centralized help desk with defined intake, prioritization, and
escalation procedures. Support requests are tracked from intake through resolution, with clear
response targets and escalation paths to service management and leadership as needed. In
addition to day-to-day support, the proposer emphasizes proactive communication,
documentation, and regular service reviews to identify trends, address risks, and continuously

improve service delivery.

2. Proposer’s Positioning and Relevant Experience

Eola Technology Partners is well positioned to deliver the requested Services based on extensive
experience providing managed IT services within the municipal and public-sector environment. The
firm has been in the IT services industry for over 18 years, with more than 10 years of direct
experience supporting municipalities, giving our team a strong understanding of the operational,

security, and compliance requirements unique to this sector.

Eola Technology Partners currently supports the City of Belle Isle and has also previously provided
comprehensive IT support services for the City of Casselberry and the City of Winter Springs,
delivering reliable day-to-day support, infrastructure management, and strategic guidance. This
experience has resulted in a knowledgeable, seasoned team that is familiar with municipal
workflows, stakeholder expectations, and the need for consistent, accountable service delivery.
Our long-standing presence in the industry and proven municipal track record position us to

effectively support the City’s current and future technology needs.

30f 8
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3. References

Organization Address Phone
Number
Jonathan Duryea City of Winter IT Manager 1126 East State Road 434 (407) 327-7571
Springs Winter Springs, Florida
32708
Tod Ellington Whitestone VP of Operations 99 Wall St, Suite 6000, (407) 310-0004
Branding New York, NY 10005, USA
Ken Lamar Aggressive Accounting 617 Mercy Dr, Orlando, FL | (407) 295-4489
Appliances Manager 32805 EXT 1100

4. Support Services Questions

A. Help Desk Support Availability

Eola Technology Partners provides remote and on-site helpdesk support.

B. Helpdesk Hours and After-Hours Response
Normal helpdesk support is available Monday-Friday: 8:00 AM - 5:00 PM. After-Hours Support
consists of two on-call technicians readily available to address emergency situations on a 24/7

basis.

C. How To Reach Support

We do not provide a toll-free phone number. Helpdesk can be reached via phone, portal or email.

D. Available Support Technicians
Eola Technology Partners has 6 full time technicians and 2 technical escalation contacts available

for support.

E. Pricing Structure

Eola Technology Partners utilizes a hybrid pricing structure. Ongoing support and helpdesk support
is provided under a fixed monthly cost that fluctuates with the city’s employee count. This includes
proactive monitoring, system maintenance, security management, and unlimited help desk
support. Services outside the scope of routine support—such as large projects, migrations,
specialized consulting, or contractor services—are billed on an on-demand, hourly basis at
predefined rates, with all additional charges for hardware, software, licensing, or third-party

services quoted and approved in advance to ensure transparency and budget control.

4 0f 8
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F. Steps for Resolving Problem Escalation

Issues are escalated when resolution is delayed, scope is unclear, or the issue is outside the
technician’s authority. The Service Manager reviews the ticket, confirms priority and impact, and
removes any blockers. If additional expertise is required, the issue is escalated to senior technical
or leadership resources. The client is kept informed throughout the escalation process, and once
resolved, the solution is documented and reviewed for quality before the ticket is closed. Clients
can initiate an escalation by reaching out directly to the Service Manager or the Director of

Operations.

G. Final Authority Regarding Conflicts

Eola Technology Partners designates executive leadership as the final authority for resolving any
service-related conflicts or disputes. If an issue cannot be resolved at the technician or Service
Manager level, it is escalated to senior leadership, who has full authority to make final decisions
regarding scope, prioritization, and resolution to ensure timely and satisfactory outcomes for the
City.

H. Response and Resolution Times

Priority Level Definition Impact SLA Target
Critical Priority | A complete loss of a critical The city’s operations | Response: 30 Minutes
1 system affecting multiple are directly Resolution: 2 Business Hours
— Critical users or core business impacted.
Outage operations.
High Priority 2 Severe issue affecting Productivity heavily Response: 1 Hour
— MajorIssue | multiple users or a critical impacted and/or Resolution: 4 Business Hours

function, but business can Workarounds may

still operate in a limited way. | exist
Medium Priority | Single-user or small group Inconvenient but Response: 4 Business hours
3 issues with moderate business continues Resolution: 8 Business Hours
— Standard impact.
Issue
Low Priority 4 Non-urgent requests or No operational Response: 1 Business Day
—Low/ cosmetic issues. disruption Resolution: 2 Business Days
Request

50f8
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5. Scope of Service Beyond MSP

In addition to the services outlined in this RFP, Eola Technology Partners includes a range of
value-added services as part of its standard offering, at no additional cost to the City. These
services include strategic IT leadership and planning such as annual budgeting assistance,
technology lifecycle planning, and IT roadmap development; enhanced cybersecurity services
including advanced threat detection, security awareness training, and compliance support;
disaster recovery planning and business continuity testing; and project-based support for
infrastructure upgrades, system migrations, and technology modernization initiatives. These
services are provided to enhance operational efficiency, security, and long-term scalability without
increasing the City’s cost.

6. Proposal Summary

Eola Technology Partners is pursuing this engagement to continue serving as a trusted technology
partner to the City by delivering reliable, secure, and proactive IT services that support daily
operations and long-term municipal goals. As the City’s current IT services provider, the proposer
has a deep understanding of the City’s infrastructure, departmental needs, and compliance
requirements, including CJIS-regulated environments. This familiarity allows for continuity of

service, reduced risk, and immediate operational effectiveness.

The proposer is uniquely qualified to perform these Services based on 18 years in the IT services
industry and more than 10 years of experience supporting municipal and public-sector
organizations. The firm brings a proven, structured service delivery model, a CJIS-certified technical
team, and a strong focus on proactive maintenance, cybersecurity, and clear communication. This
combination of municipal experience, technical expertise, and established local presence
positions the proposer to provide consistent, high-quality IT services that align with the City’s

operational, security, and budgetary requirements.

7. Contract Termination

No such event has taken place.

6 of 8
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8. Cost of Services

A. Fee Schedule
Eola Technology Partners utilizes a fixed monthly, per-user pricing model. Standard help desk and IT
support services are not billed hourly and are fully included in the monthly per-user rate.

Service Type Rate Quantity Total
M d IT Servi
anagedll services $120/ user / month 38 $4,560 / month
(Preventative Maintenance & Help Desk Support)
On-Demand / Project / Migration
$175/ hour

Services

Annual Price Adjustment:

Fees for Managed IT Services may be subject to an annual price adjustment of up to five percent
(5%), effective upon each contract anniversary date. Any such increase will be provided to the City
in writing at least 60 days prior notice and will reflect increases in labor costs, operating expenses,

market conditions, and regulatory or compliance requirements.

No price adjustment shall exceed five percent (5%) in any single contract year. All other contract

terms and service levels shall remain unchanged.

B. Pricing Methodology

The proposer’s services are priced using a per-user, per-month model designed to provide
predictable budgeting and scalable coverage. The monthly rate of $120 per user includes ongoing
preventative maintenance, monitoring, cybersecurity management, and unlimited help desk
support during standard service hours. This fee automatically adjusts as the City’s user count

fluctuates due to hiring or employee departures, ensuring the City only pays for active users.

Services that fall outside of routine managed services—such as large projects, system migrations,
or specialized consulting—are billed on an on-demand hourly basis at $175 per hour, subject to

approval by the City.

C. Additional Charges

Hardware, software, and licensing costs are billed separately. Hardware and software are quoted
and approved in advance to ensure transparency and compliance with City procurement
requirements. All hardware, software, licenses, subscriptions, cloud Services, and related assets
purchased for use by the City of Belle Isle shall be and remain the sole property of the City of Belle
Isle.

7 of 8
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9. Proposal Summary and Proposer Qualifications

Eola Technology Partners submits this proposal to continue serving the City as a trusted, long-term
IT partner capable of delivering secure, reliable, and proactive managed IT services across all
departments, including CJIS-regulated environments. As the City’s current IT services provider, Eola
brings immediate familiarity with the City’s infrastructure, operational workflows, and compliance

requirements, allowing for continuity of service and reduced transition risk.

The proposer is uniquely qualified based on 18 years of experience in the IT services industry and
over 10 years supporting municipal and public-sector organizations. Eola employs a proven,
structured service delivery model emphasizing preventative maintenance, cybersecurity, and
responsive user support, supported by a CJIS Level 4-certified technical team and local
Orlando-based resources. This combination of municipal experience, technical expertise, and
proactive service philosophy positions the proposer to deliver consistent, high-quality IT services

that align with the City’s operational, security, and budgetary needs.

80of 8
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City of Belle Isle
REQUEST FOR PROPOSALS
RFP #2026-04

PUBLIC ENTITY CRIMES AND CONFLICTS OF INTEREST FORM

ATTACHMENT #1

Pursuant to the provisions of Paragraph (2) (a) of Section 287.133, Florida State Statutes — "A person or
affiliate who has been placed on the convicted vendor list following a conviction for a public entity crime
may not submit a Bid on a Contract to provide any goods or Services to a public entity, may not submit a
Bid on a Contract with a public entity for the construction or repair of a public building or public work,
may not submit bids on leases or real property to a public entity, may not be awarded to perform Work
as a Contractor, Supplier, SubContractor, or Contractor under a Contract with any public entity, and
may not transact business with any public entity over the threshold amount Category Two of Section
287.017, Florida Statutes, for thirty-six (36) months from the date of being placed on the convicted
vendor list".

The award of any contract hereunder is subject to the provisions of Chapter 112, Florida Statutes.
BIDDERS must disclose with their Bids the name of any officer, director, partner, associate, or agent who
is also an officer or employee of the City of Belle Isle or its agencies.

SWORN STATEMENT PURSUANT TO SECTION 287.133 (3)(a), FLORIDA STATUTES,
ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER
OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

1. This sworn statement is submitted to () i "'\4 0( %el\ﬁ ‘ Q,C
[print name of the public entit

wiNakhawa Fecnandes , Dive (ror OV# Operedons

[;ﬂnt individual’s name ,ﬁ;title]
for =0 ate)l '&ame of entity submitting sworn statement]

whose business address is &9/10 MO\gU\V‘e WLivd Suit 256
Ov\ando ¥ 32803

and (if applicable) its Federal Employer Identification Number (FEIN) is \- f the
entity has no FEIN, include the Social Security Number of the individual signing this sworn
statement:

04 - 31 -l g )
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I understand that a "public entity crime" as defined in Paragraph 287.133 (1)(g), Florida
Statutes, means a violation of any state or federal law by a person with respect to and directly
related to the transaction of business with any public entity or with an agency or political
subdivision of any other state or the United States, including, but not limited to any bid or
contract for goods or Services to be provided to any public entity or an agency or political
subdivision of any other state or of the United States and involving antitrust, fraud, theft, bribery,
collusion, racketeering, conspiracy, or material misrepresentation.

| understand that "convicted"” or "conviction" as defined in Paragraph 287.133 (1)(b), Florida
Statutes, means a finding of guilt or a conviction of a public entity crime, with or without an
adjudication of guilt, in any federal or State trial court of record relating to charges brought by
indictment or information after July 1, 1989, as a result of a jury verdict, non-jury trial, or entry
of a plea of guilty or nolo contendere.

I understand that an "affiliate" as defined in Paragraph 287.133 (1){a), Florida Statutes, means:

(a) A predecessor or successor of a person convicted of a public entity crime; or
(b)  An entity under the control of any natural person who is active in managing the entity
and who has been convicted of a public entity crime. The term "affiliate” includes officers,
directors, executives, partners, shareholders, employees, members, and agents who are
actively involved in the management of an affiliate. The ownership by one person of
shares constituting a controlling interest in any person, or a pooling of equipment or
income among persons when not for fair market value under an arm's length Agreement,
shall be a prima facie case that one person controls another person. A person who
knowingly enters into a joint venture with a person who has been convicted of a public
entity crime in Florida during the preceding 36 months shall be considered an affiliate.
l understand that a "person" as defined in Paragraph 287.133 (1)(e), Florida_Statutes, means any
natural person or entity organized under the laws of any state or the United States with the legal
power to enter into a binding contract and which bids or applies to bid on contracts for the
provision of goods or Services let by a public entity, or which otherwise transacts or uses to
transact business with a public entity. The term "person” includes those officers, directors,
executives, partners, shareholders, employees, members, and agents who are active in managing
an entity.

Based on information and belief, the statement | have marked below is true in relation to the
entity submitting this sworn statement. [Indicate which statement applies.]
L Neither the entity submitting this sworn statement nor any of its officers, directors,
executives, partners, shareholders, employees, members, or agents who are active in the
management of the entity, nor any affiliate of the entity, has been charged with and convicted
of a public entity crime subsequent to July 1, 1989.

____The entity submitting this sworn statement, or one or more of its officers, directors,
executives, partners, shareholders, employees, members, or agents who are active in the
management of the entity, or an affiliate of the entity, has been charged with and convicted of a
public entity crime subsequent to July 1, 1989.
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The entity submitting this sworn statement, or one or more of its officers, directors,
executives, partners, shareholders, employees, members, or agents who are active in the
management of the entity, or an affiliate of the entity, has been charged with and convicted of a
public entity crime subsequent to July 1, 1989. However, there has been a subsequent
proceeding before a Hearing Officer of the State of Florida, Division of Administrative Hearings,
and the Final Order entered by the Hearing Officer determined that it was not in the public
interest to place the entity submitting this sworn statement on the convicted vendor list. {attach
a copy of the final order.]

| UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING OFFICER FOR THE PUBLIC
ENTITY IDENTIFIED IN PARAGRAPH 1 (ONE) ABOVE IS FOR THAT PUBLIC ENTITY ONLY AND THAT THIS
FORM IS VALID THROUGH DECEMBER 31 OF THE CALENDAR YEAR IN WHICH IT IS FILED. | ALSO
UNDERSTAND THAT | AM REQUIRED TO INFORM THE PUBLIC ENTITY PRIOR TO ENTERING INTO A
CONTRACT IN EXCESS OF THE THRESHOLD AMOUNT PROVIDED IN SECTION 287.017, FLORIDA
STATUTES, FOR CATEGORY TWO OF ANY CHANGE IN THE INFORMATIONC)'}INED IN THIS FORM.

[sighdture]
Sworn to and subscribed before me this _ D day of _A;pp A , 2026.
Personally known
OR Produced identification X FL PV Notary Public — State of _ Flo} 4o

F‘L DL My commission expires F¢ A 2.1, 2227

(Type of identification)

(Printed, typed, or stamped commissioned name of notary public) e e

. GABINO OLIVARES ;

< Notary Public - State of Florida J

‘f?}or x4 Commission # HH 364949
"= My Comm. Expires Feb 21, 2027
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City of Belle Isle
REQUEST FOR PROPOSALS
RFP #2026-04

DRUG-FREE WORKPLACE

ATTACHMENT #2

Whenever two or more Bids which are equal with respect to price, quality, and service are received by
the State or by any political subdivisions for the procurement of commodities or contractual Services, a
Bid received from a business that certifies that it has implemented a drug- free workplace program shall
be given preference in the award process. Established procedures for processing tie Bids will be
followed if none of the tied vendors have a drug-free workplace program. To have a drug-free workplace
program, a business shall:

1) Publish a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace and
specifying the actions that will be taken against employees for violations of such prohibition.

2) Inform employees about the dangers of drug abuse in the workplace, the business's policy of
maintaining a drug-free workplace, any available drug counseling, rehabilitation, and employee
assistance programs, and the penalties that may be imposed upon employees for drug abuse

violations.

3) Give each employee engaged in providing the commodities or contractual Services under the
bid a copy of the statement specified in Subsection (1).

4) In the statement specified in Subsection (1), notify the employees that, as a condition of

working of the commodities or contractual Services that are under Bid, the employee will abide
by the terms of the statement and will notify the employer of any conviction of, or plea of guilty
or nolo contendere to, any violation of Chapter 893 or any controlled substance law of the
United States or any state, for a violation occurring in the workplace no later than five (5) days
after such conviction.

5) Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or
rehabilitation program, if such is available in the employee's community, by any employee who
is so convicted.

6) Make a good faith effort to continue maintaining a drug-free workplace through the
implementation of this section.

As the person authorized to sign the statement, | certify that this firm complies fully with the above
requirements.

BIDDER'S Signature: %

Print Name: W&k‘él 10 Fernondes Date: 4"?) l 20
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City of Belle Isle
REQUEST FOR PROPOSALS
RFP #2026-04

E-VERIFY STATEMENT

ATTACHMENT #3

Bid/Proposal/RFQ Number: ’ﬁ: 202 b~ O ‘P
Project Description: "\ O\(\ O\%’C_d T+ Serulc L5

Vendor/Contractor acknowledges and agrees to the following:

Vendor/Contractor shall utilize the U.S. Department of Homeland Security’s E-Verify system, in
accordance with the terms governing use of the system, to confirm the employment eligibility of:

(a) All persons employed by the Vendor/Contractor during the term of the Contract to perform
employment duties within Florida; and

(b) All persons, including subContractors, assigned by the Vendor/Contractor to perform work pursuant
to the contract with the Department.

Company: EC)\ (o) Te.d\‘(\O\ Dai PGKTWS
A

Contact Name (Print): N

Authorized Signature:
Title:_I ycecto@ of O‘Dmm
Date: 4"' ?) IZQD
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City of Belle Isle
REQUEST FOR PROPOSALS
RFP #2026-04
RESPONDENT’S CERTIFICATION

ATTACHMENT #4

The execution of this Bid Form & Certification by the undersigned acknowledges the receipt of the City of
Belle Isle’s (City) Request for Proposals (RFP), other related documents identified in the RFP, and any and
all Addenda(s) issued by the City regarding this RFP. | hereby propose to furnish the goods or Services
specified in the Request for Proposal. | agree that my qualifications will remain valid for 180 days to allow
the City adequate time to evaluate them.

1. | certify that all information contained in this qualification is truthful to the best of my knowledge
and belief. | further certify that | am duly authorized to submit this qualification on behalf of the
firm as its act and deed and that the firm is ready, willing, and able to perform if awarded the
contract.

2. The applicant certifies to the best of his/her knowledge and belief, that his/her principals:

a. Are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any Federal department or agency;

b. Have not within a three-year period preceding this Proposal been convicted of or had a civil
judgment rendered against them for commission of fraud or a criminal offense in connection
with obtaining, attempting to obtain, or performing a public (Federal, State, Local) transaction
or contract under a public transaction; violation of Federal or State antitrust statues or
falsification or destruction of records, making false statements, or receiving stolen property;

c. Are not presently indicted for or otherwise criminally or civilly charged by a government
entity (Federal, State, Local) with commission of any of the offenses enumerated in paragraph
1.b of this certification; and

d. Have not, within a three-year period preceding this application/Proposal, had one or more
public transactions {Federal, State, Local) terminated for cause or default.

3. Where the prospective primary participant is unable to certify to any of the statements in this
certification, such prospective participant shall submit an explanation to the City of CITY, City
Manager.

| further certify, under oath, that this qualification is made without prior understanding, Agreement,
connection, discussion, or collusion with any other person, firm or corporation submitting a qualification
for the same product or service; no officer, employee or agent of the City of CITY or any other proposer is
interested in said qualification; and that the undersigned executed this Proposer's Certification with full
knowledge and understanding of the matters therein contained and was duly authorized to do so.

MQQQO\ Poctoexs Name of Business

W& Fe aes _ Name (Print)
signature_4-( @ [LCo Date:

L~
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STATE OF FLORIDA COUNTY OF Q/?zmoi&

PERSONALLY APPEARED BEFORE ME, the undersigned authority, who, after first being
sworn by me, affixed his/her signature at the space provided above on this_X_ day of

Aert| ,20 2¢, and is personally known to me, or has provided 4 DZ-

as identification.

—

-_—

Commisston # HH 364949

S GABINO OLIVARES
:a@, Notary Public - State of Florida
%, ".‘

R My Comm. Expires Feb 21, 2027

ﬁotary Public My Commission expires: Feo6 2(,292 7

FTITN

(The remainder of this page intentionally left blank]
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City of Belle Isle - RFP #2026-04
Municipal Information Technology (IT Services)
Proposal

The Scarlett Group
1532 Kingsley Avenue, Suite 110
Orange Park, FL 32073
0: 904.688.2211

Andrew Howell
Director of Govt Relations/Point of Contact
c: 904.329.5990
ahowell@tsgcompany.com

scarlettculture.com
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City of Belle Isle — RFP #2026-04
Municipal Information Technology (IT
Services) Proposal

The Scarlett Group, LLC

A. LETTER OF TRANSMITTAL

RFP #2026-04 — Municipal Information Technology (IT Services)
City of Belle Isle, Florida

Submitted by:

The Scarlett Group, LLC

1532 Kingsley Avenue, Suite 110
Orange Park, FL 32073

Phone: (904) 688-2211

Website: https://scarlettculture.com

Authorized Representative:

Andrew Howell

Director of Government Relations
ahowell@tsgcompany.com | (904) 329-5990

Dear Evaluation Committee:

The Scarlett Group, LLC is pleased to submit this Proposal in response to the
City of Belle Isle’s Request for Proposals #2026-04 for Municipal
Information Technology (IT Services). We appreciate the opportunity to be
considered as the City’s partner for fully outsourced, enterprise-class IT
managed services.

Founded in 2006, The Scarlett Group is a Florida-based Managed IT and
Cybersecurity firm with extensive experience supporting municipal
governments, counties, and law enforcement agencies throughout the
State of Florida. Our team routinely operates in environments subject to CJIS,
NIST 800-53, FDLE, and public records requirements, and we understand
that compliance, governance, and transparency must be embedded into daily
operations.
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We understand that the City of Belle Isle is seeking more than basic technical
support and requires a single point of accountability capable of delivering
secure, reliable, and compliant IT services under a fully outsourced service
model. Our governance-driven approach emphasizes proactive monitoring,
documented processes, structured escalation, cybersecurity-by-default
operations, and long-term strategic planning aligned with municipal
operations and procurement requirements.

Services under this Proposal will be delivered by a team of U.S.-based,
CJIS-certified professionals, including service desk technicians, senior
engineers, cybersecurity specialists, and executive oversight resources. This
team-based model ensures continuity of service, redundancy of expertise,
and timely escalation for critical or public-safety-related incidents. Our security
operations align with CJIS and NIST 800-53 standards, including ongoing
monitoring, annual training, penetration testing, and SIEM/SOAR-supported
threat detection and response.

The Scarlett Group is committed to providing predictable service delivery,
measurable outcomes, and transparent reporting, while fully respecting
City ownership, authority, and procurement controls. All hardware,
software, licenses, and cloud tenants will remain the sole property of the City
of Belle Isle.

We affirm that The Scarlett Group, LLC is fully prepared to perform the
services described in this Proposal in accordance with all RFP requirements,
applicable laws, and City policies. This Proposal and the associated cost
schedule shall remain valid and binding for a period of one hundred
eighty (180) days following the Proposal due date.

Thank you for your consideration. We look forward to the opportunity to
further demonstrate how The Scarlett Group can serve as a trusted,
long-term technology partner for the City of Belle Isle.

Respectfully submitted,
The Scarlett Group, LLC

Andrew Howell
Director of Government Relations
Authorized Representative
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B. FIRM PROFILE

The Scarlett Group, LLC is a Florida-based Managed IT and Cybersecurity
firm founded in 2006, with nearly two decades of experience delivering
managed IT services, cybersecurity oversight, and governance-driven IT
support to public-sector organizations throughout the State of Florida. Since
inception, the firm has continuously provided services similar in scope and
complexity to those requested by the City of Belle Isle.

A significant portion of The Scarlett Group’s client base consists of municipal
governments, counties, law enforcement agencies, and constitutional
offices, many of which operate under CJIS, NIST, FDLE, and
public-records requirements. This experience has shaped a service model
that prioritizes compliance, documentation, transparency, and predictable
service delivery within municipal operating environments.

The Scarlett Group employs approximately 65 full-time professionals,
including service desk technicians, senior infrastructure and network
engineers, cybersecurity specialists, governance and compliance personnel,
and executive leadership. All technical staff with access to CJIS-regulated
systems maintain appropriate CJIS certification and operate under
role-based access controls.

The firm is headquartered in Orange Park, Florida, with regional resources
distributed throughout the state to support onsite response requirements.
Service delivery is provided through a centralized service desk and
network operations capability, supplemented by local onsite support when
required.

Personnel assigned to support the City of Belle Isle will possess experience
and skills aligned with municipal IT operations, including Microsoft 365
administration, network and firewall management, endpoint security, incident
response, CJIS and NIST 800-53 compliance, and IT governance. This
team-based approach ensures continuity of service, redundancy of
expertise, and timely escalation for critical or public-safety-related issues.

C. PROPOSER APPROACH & METHODOLOGY

1 The Scarlett Group will provide services through a fully outsourced,
governance-driven managed services model designed specifically for
municipal environments. Our methodology emphasizes proactive monitoring,
preventative maintenance, documented change control, and
cybersecurity-by-default operations, supported by a centralized service desk
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and senior engineering resources. Ongoing support is delivered using defined
service levels, severity-based escalation, and regular reporting to ensure
predictable performance, transparency, and continuous improvement across
all City departments.

2 The Scarlett Group is positioned to deliver these services based on nearly
two decades of experience supporting Florida municipalities, counties, and
law enforcement agencies operating under CJIS, NIST, FDLE, and
public-records requirements. Our firm began as an IT audit and governance
organization and expanded into managed services to operationalize
compliance and risk-management recommendations, resulting in a service
model that prioritizes documentation, accountability, and operational maturity
rather than ad-hoc or technician-dependent support.

3 The Scarlett Group has provided managed IT and cybersecurity services to
public-sector clients of similar size and regulatory complexity, including city
governments, county agencies, and law enforcement organizations.
References will demonstrate experience supporting CJIS-regulated
environments, coordinating with multiple vendors, serving mixed user
populations, and maintaining long-term service relationships characterized by
stability, compliance, and responsiveness.

4.A Help desk support is available and serves as the single intake point for all
City IT incidents, service requests, and user support needs. Requests are
logged, categorized, prioritized, and tracked through a centralized service
management platform to ensure consistency, accountability, and clear
communication from intake through resolution.

4.B Support is available during the City’s normal business hours, with
after-hours, weekend, and holiday support provided for emergency and critical
incidents, including public safety and CJIS-related systems. In addition,
infrastructure and security monitoring operates continuously, allowing
incidents to be detected and addressed regardless of time or day.
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4.C The City will have access to multiple support channels, including toll-free
phone support, email-based ticket submission, and a secure service request

portal. This multi-channel approach ensures City staff can request assistance
efficiently based on urgency, location, and user preference.

4.D Support is delivered through a team-based model consisting of service
desk technicians, senior infrastructure and network engineers, cybersecurity
specialists, and executive escalation resources. This structure ensures
redundancy of expertise, continuity of service, and the ability to escalate
issues promptly without dependence on a single individual.

4.E Services are provided under a fixed monthly managed services fee that
includes proactive monitoring, routine maintenance, and standard support
activities. Project work, specialized services, or efforts outside the defined
managed services scope are quoted separately and performed only with prior
City approval, ensuring cost transparency and alignment with municipal
procurement requirements.

4.F Issues are resolved using a documented, severity-based escalation
process that begins with service desk triage and progresses to senior
engineering and executive oversight as needed. Throughout the escalation
process, the City receives status updates, impact assessments, and
resolution documentation to ensure visibility and accountability.

4.G Final authority for operational priorities, conflict resolution, procurement
decisions, and material changes remains with the City of Belle Isle at all
times. The Scarlett Group provides technical recommendations and
operational guidance while respecting City governance, approval processes,
and ownership of all systems and assets.
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4.H Emergency and critical incidents receive a response within two (2) hours,
including during after-hours periods, with resources assigned immediately to
stabilize and restore affected services. Non-critical issues are addressed
according to severity-based service level targets designed to balance
responsiveness with operational efficiency and minimal disruption to City
operations.

Service Level Agreement (SLA) Summary

Severity Example Response Resolution

Critical CJIS/Public < 2 hrs (24x7) Continuous until
Safety outage restored

High Multiple users <4 business hrs | Same/next
impacted business day

Medium Single user issue | < 1 business day | 2—-3 business

days

Low Informational < 2 business As scheduled

request days

5 Beyond core managed services, The Scarlett Group offers value-added
capabilities such as cybersecurity governance support, compliance
assistance, strategic IT planning, budgeting and lifecycle forecasting, vendor
coordination, and risk-based technology road-mapping. These services
support the City’s long-term operational, security, and planning objectives
without requiring additional internal staffing.

6 The Scarlett Group is pursuing this engagement to establish a long-term
partnership with the City of Belle Isle and to apply its public-sector expertise,
CJIS experience, and governance-driven service model to enhance service
delivery and security posture. Our qualifications uniquely align with the City’s
requirement for a mature, fully outsourced IT partner capable of supporting
both operational needs and strategic planning.
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7 The Scarlett Group has not experienced any contract termination, default, or
notice to stop services for nonperformance or poor performance within the
past five (5) years. Our client relationships are characterized by continuity,
stable service delivery, and long-term engagement.

8.A The cost proposal includes a fixed monthly fee for ongoing preventative
managed services, supplemented by clearly defined hourly rates for approved
on-demand or project-based services. This structure supports predictable
budgeting while allowing flexibility for non-routine needs.

Monthly Fixed Rate (Up to 40 users) | $3,000 (includes on-site support)
Additional users above 40 $80 per month
On-site project support $80 per hour

8.B Pricing is structured to be transparent, predictable, and aligned with
municipal budgeting and procurement practices, with no bundled hardware,
software, or licensing costs. All technology purchases are quoted separately
and remain the sole property of the City.

8.C Any additional charges, including travel or project-specific services, are
disclosed in advance and require explicit City approval prior to being incurred,
ensuring full cost visibility and control.

9 The Scarlett Group offers the City of Belle Isle a mature, compliant, and fully
outsourced managed IT services solution designed to improve service quality,
strengthen cybersecurity posture, and support long-term operational and
strategic objectives while respecting City governance and ownership.
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SCARLETT CYBERSECURITY =&

CAPABILITY STATEMENT

OUR MISSION

Scarlett Cybersecurity, a Division of The Scarlett Group exists to simplify government
cybersecurity and IT, save resources, foster community trust, and facilitate
innovation. We enable government organizations to focus on their core objectives by
providing the latest network & computer technology with transformational results.

COMPANY OVERVIEW /EIEL'OEI‘%”IBI‘I'OI‘I Technology and
/TN Founded and b_LuIt b_y IT Auditors in 2008, The T
Scarlett Group is unique. Our governance, controls,

processes, security, and approach are next level. CAGE
From day one, our focus is on delivering an excellent 8FMES
customer experience. As an SBA-Certified Small DUNS
Business, we provide enterprise level services, and 012530744

our team holds enterprise level certifications.

Hf?_adqual:\[telre_zdr:n [\.lJar(;Esgnvilll_e, Floridla with a satellite PRIMARY INDUSTRY
office in Raleigh, No arolina, we leverage NAICS CODES
the talent in these technology hubs. We service
clients from coast to coast, offering a wide array of 54151HACS
consulting, solutions, and services. 518210C
54151S
Our firm operates l_Jnder the highe_st standa_rds. Our Ancillary
people make the difference. Our highly motivated
delivering bost in alass somice. Ay
J ' PROFESSIONAL
bgi TECHNICAL SERVICES AND INDUSTRY
Cyber Hunt CERTIFICATIONS
Incident Response CISA
Risk & Vulnerability Assessments CRISC
Cybersecurity Assessments
SIEM SOC GCEI
Managed Cybersecurity Services GCFA
IT Consulting Type 2 SOC 1 Accredited
System Administration
IT Audit

scarlett|cybersecur =

info@scarlettculture.com | 904.688.2211




THE SCARLETT GROUP IS DEDICATED
TO ENABLING LOCAL, STATE,

AND FEDERAL GOVERNMENT TO

EASILY OBTAIN CRITICAL IT AND
CYBERSECURITY SERVICES.

i@: EXPERIENCE

Security Assessment and
Monitoring

Clay County Sheriff, FL
$184,926/2022-2025

The Scarlett Group conducted a
comprehensive cybersecurity
assessment and currently provides

ongoing Managed Detection and
Response (MDR) services, security
patching, and vulnerability oversight
for the Clay Sheriff’s Office.

99 TEAM PROFILE

System Administration and
Network Monitoring

Department of Transportation

$630,000,000/2020-2025

The Scarlett Group currently provides
Network monitoring and System
Administration Services supporting

the prime contractor, TOTE Services
for National Security Multi-Mission
Vessels. Duties include desktop,
laptop, and server patching and
escalation of system issues to our
advanced System Administration team.

Security Monitoring and
Penetration Testing

Hillsborough County Tax
Collector, FL

$63,032/2023-2025

The Scarlett Group provides
comprehensive NIST CSF
assessment to evaluate security
alignment with NIST CSF.
Evaluated Network, IT, Security,
and vendors. Additionally, includes
recurring penetration testing via a
specialized platform to ensure
continued security of network.

We are on the cutting-edge of customer service by continuously investing in our team

and their skills. Our highly specialized staff practices a large array of IT and cybersecurity
domains. Our team is always growing. With strong employee retention and an enthusiastic
atmosphere, The Scarlett Group will always provide the best service possible.

[

v

DUNS: 012530744
CAGE: 8FMES

COMPANY QUICK FACTS

GSA Contract: 47QTCA21D000A
Services: Information Technology, Cybersecurity, Cloud, Audits, Compliance
Set Asides: Small business, SBA Certified Small Disadvantaged business
Contact: Andrew Howell | Director of Government Relations
Email: ahowell@tsgcompany.com

Phone: 904.329.5990
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City of Belle Isle
REQUEST FOR PROPOSALS
RFP #2026-04

PUBLICENTITY CRIMES AND CONFLICTS OF INTEREST FORM

ATTACHMENT #1

Pursuant to the provisions of Paragraph (2) (a) of Section 287.133, Florida State Statutes —"A person or
affiliate who has been placed on the convicted vendor list following a conviction for a public entity crime
may not submit a Bid on a Contract to provide any goods or Services to a public entity, may not submita
Bid on a Contract with a public entity for the construction or repair of a public building or public work,
may not submit bids on leases or real property to a public entity, may not be awarded to perform Work
as a Contractor, Supplier, SubContractor, or Contractor under a Contract with any public entity, and
may not transact business with any public entity over the threshold amount Category Two of Section
287.017, Florida Statutes, for thirty-six (36) months from the date of being placed on the convicted

vendor list",

The award of any contract hereunder is subject to the provisions of Chapter 112, Florida Statutes.
BIDDERS must disclose with their Bids the name of any officer, director, partner, associate, or agent who

is also an officer or employee of the City of Belle Isle or its agencies.

SWORN STATEMENT PURSUANT TO SECTION 287.133 (3)(a), FLORIDA STATUTES,
ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER
OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

1. This sworn statement is submitted to City of Belle Isle
[print name of the public entity]

by Lori Harris, Senior Consultant
[print individual’s name and title]
for The Scarlett Group, LLC [print name of entity submitting sworn statement]

whose businessaddressis 1532 Kingsley Ave STE 110

Orange Park, FL 32073

and (if applicable) its Federal Employer Identification Number (FEIN)is 20-5219904 (If
the entity has no FEIN, include the Social Security Number of the individual signing this sworn
statement:
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2. | understand that a "public entity crime" as defined in Paragraph 287.133 (1)(g), Florida
Statutes, means a violation of any state or federal law by a person with respect to and directly
related to the transaction of business with any public entity or with an agency or political
subdivision of any other state or the United States, including, but not limited to any bid or
contract for goods or Services to be provided to any public entity or an agency or political
subdivision of any other state or of the United States and involving antitrust, fraud, theft, bribery,
collusion, racketeering, conspiracy, or material misrepresentation.

3. I understand that "convicted" or "conviction" as defined in Paragraph 287.133 (1)(b), Florida
Statutes, means a finding of guilt or a conviction of a public entity crime, with or without an
adjudication of guilt, in any federal or State trial court of record relating to charges brought by
indictment or information after July 1, 1989, as a result of a jury verdict, non-jury trial, or entry
of a plea of guilty or nolo contendere.

4. understand that an "affiliate" as defined in Paragraph 287.133 (1)(a), Florida Statutes, means:

(@) A predecessor or successor of a person convicted of a public entity crime; or

(b)  Anentity under the contro! of any natural person who is active in managing the entity
and who has been convicted of a public entity crime. The term "affiliate” includes officers,
directors, executives, partners, shareholders, employees, members, and agents who are
actively involved in the management of an affiliate. The ownership by one person of
shares constituting a controlling interest in any person, or a pooling of equipment or
income among persons when not for fair market value under an arm's length Agreement,
shall be a prima facie case that one person controls another person. A person who
knowingly enters into a joint venture with a person who has been convicted of a public
entity crime in Florida during the preceding 36 months shall be considered an affiliate.

5. | understand that a "person" as defined in Paragraph 287.133 (1)(e), Florida_Statutes, means any
natural person or entity organized under the laws of any state or the United States with the legal
power to enter into a binding contract and which bids or applies to bid on contracts for the
provision of goods or Services let by a public entity, or which otherwise transacts or uses to
transact business with a public entity. The term "person" includes those officers, directors,
executives, partners, shareholders, employees, members, and agents who are active in managing
an entity.

6. Based on information and belief, the statement | have marked below is true in relation to the
entity submitting this sworn statement. [Indicate which statement applies.]
X Neither the entity submitting this sworn statement nor any of its officers, directors,
executives, partners, shareholders, employees, members, or agents who are active in the
management of the entity, nor any affiliate of the entity, has been charged with and convicted
of a public entity crime subsequent to July 1, 1989,

___The entity submitting this sworn statement, or one or more of its officers, directors,
executives, partners, shareholders, employees, members, or agents who are active in the
management of the entity, or an affiliate of the entity, has been charged with and convicted of a
public entity crime subsequent to July 1, 1989.
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___ The entity submitting this sworn statement, or one or more of its officers, directors,
executives, partners, shareholders, employees, members, or agents who are active in the
management of the entity, or an affiliate of the entity, has been charged with and convicted of a
public entity crime subsequent to July 1, 1989. However, there has been a subsequent
proceeding before a Hearing Officer of the State of Florida, Division of Administrative Hearings,
and the Final Order entered by the Hearing Officer determined that it was not in the public
interest to place the entity submitting this sworn statement on the convicted vendor list. {attach
a copy of the final order.]

I UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING OFFICER FOR THE PUBLIC
ENTITY IDENTIFIED IN PARAGRAPH 1 (ONE) ABOVE IS FOR THAT PUBLIC ENTITY ONLY AND THAT THIS
FORM IS VALID THROUGH DECEMBER 31 OF THE CALENDAR YEAR IN WHICH IT IS FILED. | ALSO
UNDERSTAND THAT | AM REQUIRED TO INFORM THE PUBLIC ENTITY PRIOR TO ENTERING INTO A
CONTRACT IN EXCESS OF THE THRESHOLD AMOUNT PROVIDED IN SECTION 287.017, FLORIDA
STATUTES, FOR CATEGORY TWO OF ANY CHANGE IN THE INFORMAQ CONTAINED IN THIS FORM.

[sighature]
Sworn to and subscribed before me this 12th __day of March ,2026.
Personally known X
OR Produced identification Notary Public — State of Florida

My commission expires ‘ \ \ ‘LQ l,-QDQ:—T

(Type of identification)

(Printed, typed, or stamped commissioned name of notary public) &<

otary Public State of Florida

4 Emily Taylor
T My Commlssion HH 469956 |
: h— Explres 11/16/2027 :

P R L
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City of Belle Isle
REQUEST FOR PROPOSALS
RFP #2026-04

DRUG-FREE WORKPLACE

ATTACHMENT #2

Whenever two or more Bids which are equal with respect to price, quality, and service are received by

the State or by any political subdivisions for the procurement of commodities or contractual Services, a

Bid received from a business that certifies that it has implemented a drug- free workplace program shall

be given preference in the award process. Established procedures for processing tie Bids will be

followed if none of the tied vendors have a drug-free workplace program. To have a drug-free workplace

program, a business shall:

1)

4)

5)

6)

Publish a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace and
specifying the actions that will be taken against employees for violations of such prohibition.
Inform employees about the dangers of drug abuse in the workplace, the business's policy of
maintaining a drug-free workplace, any available drug counseling, rehabilitation, and employee
assistance programs, and the penalties that may be imposed upon employees for drug abuse
violations.

Give each employee engaged in providing the commodities or contractual Services under the
bid a copy of the statement specified in Subsection (1).

In the statement specified in Subsection {1), notify the employees that, as a condition of
working of the commodities or contractual Services that are under Bid, the employee will abide
by the terms of the statement and will notify the employer of any conviction of, or piea of guilty
or nolo contendere to, any violation of Chapter 893 or any controlled substance law of the
United States or any state, for a violation occurring in the workplace no later than five (5) days
after such conviction.

Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or
rehabilitation program, if such is available in the employee's community, by any employee who
is so convicted.

Make a good faith effort to continue maintaining a drug-free workplace through the
implementation of this section.

As the person authorized to sign the statement, | certify that this firm complies fully with the above

requirements.

BIDDER'S Signature: { § L C)J\»

Print Name: Lori Harris Date: March 12, 2026
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City of Belle Isle
REQUEST FOR PROPOSALS
RFP #2026-04

E-VERIFY STATEMENT

ATTACHMENT #3

Bid/Proposal/RFQ Number: REP 2026-04

Project Description: City of Belle Isle Municipal Information Technology (IT Services)

Vendor/Contractor acknowledges and agrees to the following:

Vendor/Contractor shall utilize the U.S. Department of Homeland Security’s E-Verify system, in
accordance with the terms governing use of the system, to confirm the employment eligibility of:

(a) All persons employed by the Vendor/Contractor during the term of the Contract to perform
employment duties within Florida; and

(b) All persons, including subContractors, assigned by the Vendor/Contractor to perform work pursuant
to the contract with the Department.

Company: The Scarlett Group, LLC

Contact Name (Print): Lori Harris _

Authorized Signature: (\T/)m Q[

[

Title: Senior Consultant

Date: March 12, 2026
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City of Belle Isle
REQUEST FOR PROPOSALS
RFP #2026-04

RESPONDENT’S CERTIFICATION

ATTACHMENT #4

The execution of this Bid Form & Certification by the undersigned acknowledges the receipt of the City of
Belle Isle’s (City) Request for Proposals (RFP), other related documents identified in the RFP, and any and
all Addenda(s) issued by the City regarding this RFP. | hereby propose to furnish the goods or Services
specified in the Request for Proposal. | agree that my qualifications will remain valid for 180 days to allow
the City adequate time to evaluate them.

1. [ certify that all information contained in this qualification is truthful to the best of my knowledge
and belief. | further certify that | am duly authorized to submit this qualification on behalf of the
firm as its act and deed and that the firm is ready, willing, and able to perform if awarded the
contract.

2. The applicant certifies to the best of his/her knowledge and belief, that his/her principals:

a. Are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any Federal department or agency;

b. Have not within a three-year period preceding this Proposal been convicted of or had a civil
judgment rendered against them for commission of fraud or a criminal offense in connection
with obtaining, attempting to obtain, or performing a public (Federal, State, Local) transaction
or contract under a public transaction; violation of Federal or State antitrust statues or
falsification or destruction of records, making false statements, or receiving stolen property;

c. Are not presently indicted for or otherwise criminally or civilly charged by a government
entity (Federal, State, Local) with commission of any of the offenses enumerated in paragraph
1.b of this certification; and

d. Have not, within a three-year period preceding this application/Proposal, had one or more
public transactions (Federal, State, Local) terminated for cause or default.

3. Where the prospective primary participant is unable to certify to any of the statements in this
certification, such prospective participant shall submit an explanation to the City of CITY, City
Manager.

| further certify, under oath, that this qualification is made without prior understanding, Agreement,
connection, discussion, or collusion with any other person, firm or corporation submitting a qualification
for the same product or service; no officer, employee or agent of the City of CITY or any other proposer is
interested in said qualification; and that the undersigned executed this Proposer's Certification with full
knowledge and understanding of the matters therein contained and was duly authorized to do so.

The Scarlett Group, LLC Name of Business
Lori Harris Name (Print)
T Signature March 12, 2026 Date:
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STATE OF FLORIDA COUNTY OF Clay

PERSONALLY APPEARED BEFORE ME, the undersigned authority, who, after first being
sworn by me, affixed his/her signature at the space provided above on this 12% day of

March , 2026 _, and is personally known to me, or has provided

as identification.

e W N el2ep T

N ary Publ i§sion expires:

e
e "

s

4
) Notary Pubjje State of Floriga
" Emily Taylor
i yEConlsslon HH 459956

Xpires 11/16/2027

i

N PR

REY

[The remainder of this page intentionally left blank]
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Proposal for Managed Information Technology Services

City of Belle Isle | RFP #2026-04
Submitted by iVenture Solutions

Prepared for municipal review | concise response aligned to Belle Isle's required submission order

1. Letter of Transmittal

iVenture Solutions appreciates the opportunity to submit this proposal to serve as the City of Belle Isle's managed IT services
partner. We understand the City is seeking a responsive, security-minded provider that can support Administration, Public
Works, and the Belle Isle Police Department through a fully outsourced model, while coordinating closely with the City's IT
Coordinator and third-party vendors.

if selected, iVenture will provide proactive support, clear communication, and strategic guidance designed to improve user
experience, strengthen cybersecurity, and support predictable budgeting. This proposal and cost schedule shall remain valid for
180 days following the proposal due date.

Proposer iVenture Solutions

Main office 11208 Blue Heron Blvd, Suite 200, St. Petersburg, FL 33716

Website www.iventuresolutions.com

Authorized contact Joshua Carlson, Business Development Executive

Email / phone JCarlson@iventuresolutions.com | (407) 960-4580 direct | (260) 579-2161 mobile
Federal Tax ID [to be inserted]

State Supplier No. [tom
Authorized Signature: W\/ y Date: Oq/l(/%

2. Company Profile

Founded in 2000, iVenture Solutions is a Florida-based managed services provider with approximately 200 employees, including
roughly 180 technical staff, serving organizations across the state from offices in Jacksonville, Orlando, Tampa Bay, and St.
Augustine. iVenture has nearly 25 years of experience delivering managed IT, cybersecurity, cloud, and strategic advisory
services, including support for Florida municipalities and regulated environments.
* Delivery model: dedicated service team of 10-12 specialists per client, supported by service desk, projects, onboarding, and security
resources.
* Service desk: live-answer support during business hours with after-hours emergency coverage.
* Governance: non-commissioned account leadership and vCIO guidance focused on planning, budgeting, lifecycle management, and
vendor coordination.

* Compliance maturity: operations aligned to SOC 2 Type Il audited controls, with service frameworks mapped to NIST CSF and CIS
Controls.

Years in business 25 years

Similar managed services
Nearly 25 years

experience

Estimated client base [client count available upon request]

Public-sector clients Multiple Florida municipal and public-sector organizations

Office serving Belle Isle Orlando / Central Florida team with statewide engineering support

Microsoft, Azure, VMware, Cisco, Fortinet, CompTIA, HDI, service desk, systems

Representative skills matrix e . . . )
administration, cloud, security, and project delivery
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3. Proposal / Approach to Services

iVenture Solutions | City of Belle Isle IT Managed Services Proposa

Belle Isle's environment calls for a single accountable partner that can support day-to-day operations while also helping the City
plan ahead. iVenture's approach is built around that balance: dependable frontline support, disciplined cybersecurity, and
practical strategic guidance. The City would receive one coordinated managed services team responsible for infrastructure,
Microsoft 365 administration, server and network oversight, vendor coordination, backup and recovery, and user support across
Administration, Public Works, and the Police Department.

* Single point of accountability for core IT operations, with coordination across application vendors, internet providers, and law-
enforcement technology partners as needed.

¢ Remote-first efficiency supported by scheduled onsite visits, project deployment support, and onsite response for issues that cannot

be resolved remotely.

* Layered security including endpoint protection, monitoring, backup oversight, access controls, and practical end-user support
written in clear language for non-technical staff.

* Roadmap-driven leadership through regular reviews, documentation updates, budgeting support, lifecycle planning, and
prioritization of risk-reduction initiatives.

* Support for a ClIS-sensitive environment with disciplined processes, background-screened personnel, and operational alignment to
security best practices and applicable law-enforcement requirements.

iVenture's onboarding methodology is designed to reduce transition risk. During the initial transition period, the team focuses on
access collection, documentation, monitoring baselines, backup validation, immediate issue stabilization, and confirmation of
escalation paths. From there, the engagement shifts toward standardization, hardening, reporting cadence, and delivery of a
practical roadmap for Belle Isle’s next 12 10 36 months.

4. Support Services Responses

Support Topic Response

Help desk support

Yes. iVenture provides a live-answer service desk backed by a dedicated service team and after-hours emergency
support.

Support availability

Business hours support Monday-Friday, 7:00 a.m.-7:00 p.m. ET, with 24/7/365 on-call coverage for emergencies
and critical service-impacting issues.

Toll-free access

Yes. Main support access includes a toll-free line: 888-380-1235.

Support staff available

Belle Isle would be supported by a dedicated team model, with 10-12 assigned specialists supported by service
desk, projects, security, and onboarding resources.

Charge structure

Managed services are priced as a fixed monthly fee. Full Plus includes project work at separate hourly rates; Full
Complete includes project labor within the recurring fee. Hardware, software, licenses, and third-party costs are
separate.

Escalation process

Requests are triaged by the service desk, escalated to the assigned team lead or engineer as needed, and elevated
further to senior engineering, security, or leadership depending on impact and urgency.

Final authority for conflicts

Operational matters are coordinated through iVenture account leadership and the assigned team lead, with
executive escalation available when needed. City leadership retains final approval on procurement, policy, and
business decisions.

Response approach

iVenture will align its operating model to Belle Isle's requested emergency response expectations, including rapid
triage, clear status updates, and escalation discipline for public-safety or service-impacting incidents. Specific
response obligations would be finalized in the service agreement if selected.

5. Additional Services

Beyond the core managed services scope, iVenture can support Belle Isle in the following areas when requested:

* Strategic planning and budgeting support for annual refresh, cybersecurity improvement, disaster recovery, and grant-aligned

technology initiatives.

* Project implementation for server upgrades, network modernization, Microsoft 365 improvements, storage and backup redesign, and

office or facility moves.
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* Security awareness training, vulnerability management coordination, and preparation support for compliance-oriented reviews.

¢ Documentation, reporting, and procurement support, including review of quotes, lifecycle recommendations, and coordination with
vendors under City approval processes.

6. Cost Structure Explanation

For budgetary purposes, pricing below assumes 35 billable users. Final scope, user counts, and any special requirements would

be validated during discovery. The managed services fee is intended to cover recurring labor and service delivery. Hardware,
software, Microsoft licensing, subscriptions, telecommunications, and third-party pass-through costs are notincluded unless
specifically identified and approved by the City in writing.

Option

Full Plus

Users

35

Rate / User Monthly Fee

$173 $6,055

One-Time Startup

$12,110

Full Complete

35

$192 $6,720

$13,440

¢ Full Plus includes recurring managed services and project work billed separately at standard hourly rates. Based on supporting
proposal materials, typical project and on-demand rates range from $165 to $250 per hour depending on resource type and scope.

¢ Full Complete includes recurring managed services with project labor included in the monthly fee.

* One-time startup pricing is equal to two months of the selected recurring service fee and is intended to cover onboarding,
documentation, access validation, monitoring setup, and environment standardization.

¢ Any purchase of equipment, software, licenses, or subscriptions would be quoted separately and requires prior written City approval

in accordance with Belle Isle procurement requirements.

This proposal and the contents of this RFP response are intended to outline iVenture Solutions' services and approach. If

selected, iVenture Solutions and the City of Belle Isle will enter into a mutually agreed-upon service agreement that incorporates

the relevant terms of the RFP together with standard service agreement provisions. This proposalis notintended to serve as the

final contract.

7. References

Representative references for similar service environments are listed below. Additional reference details can be furnished upon

request.

Client

Town of Oakland, FL

Contact

Elise Hui, Assistant Town
Manager / Town Clerk

Services

Municipal managed IT services

Tenure

Since Apr.
2023

Phone / Email

407-656-1117 ext. 2110 |
ehui@oaklandfl.gov

Town of Windermere, FL

Robert Smith, Town Manager

Municipal managed IT services

Since Nov.
2021

(407) 876-2563 ext. 5324 |
rsmith@town.windermere.fl.u
s

Oakland Police
Department

Stacie Quinn, Director of
Police Administration

Police department support/ CJIS-
sensitive environment

[confirm]

(407)697-8191
squinn@oaklandpd.com

8. Proposal Summary

iVenture is pursuing this opportunity because Belle Isle's needs align closely with the type of partnership we are built to provide:
high-touch managed services for organizations that need dependable daily support, clear accountability, and thoughtful long-
term guidance. The City's size, public-safety responsibilities, and compliance expectations call for a partner that can scale
expertise without creating complexity for staff. That is where iVenture is strongest.

* Florida-based organization with municipal experience and a mature managed services model.

» Dedicated service team supported by specialized security, onboarding, and project resources.

* Strong fit for a small city seeking both practical frontline support and executive-level planning.

* Clear understanding that procurement, ownership of systems, and City approvals remain under Belle Isle's control.

To the best of iVenture's knowledge and based on the source materials used for this response, no contract termination for cause
or default has been identified for the past five years. If the City requests a formal disclosure statement, iVenture can provide one

in the final submission package. We appreciate the opportunity to be considered and would welcome the chance to discuss how
this model can support Belle Isle from transition through long-term operations.
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City of Belle Isle
REQUEST FOR PROPOSALS
RFP #2026-04

PUBLIC ENTITY CRIMES AND CONFLICTS OF INTEREST FORM

ATTACHMENT #1

Pursuant to the provisions of Paragraph (2} (a) of Section 287.133, Florida State Statutes —"A person or
affiliate who has been placed on the convicted vendor list following a conviction for a public entity crime
may not submit a Bid on a Contract to provide any goods or Services to a public entity, may not submit a
. Bid on a Contract with a public entity for the construction or repair of a public building or public work,
may not submit bids on leases or real property to a public entity, may not be awarded to perform Work
as a Contractor, Supplier, SubContractor, or Contractor under a Contract with any public entity, and
may not transact business with any public entity over the threshold amount Category Two of Section

287.017, Florida Statutes, for thirty-six (36) months from the date of being placed on the convicted
vendor list".

The award of any contract hereunder is subject to the provisions of Chapter 112, Florida Statutes.
BIDDERS must disclose with their Bids the name of any officer, director, partner, associate, or agent who
is also an officer or employee of the City of Belle Isle or lts agencies.

SWORN STATEMENT PURSUANT TO SECTION 287.133 (3)(a), FLORIDA STATUTES,
ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED AND $WORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER
OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

1. This sworn statement is submitted to Cﬁ"“f of BeLlo lSLG’

[print name of the public entity]
by AP prnersed | fecple

N [print individual’'s name and title]
for_{ \’Mk.re. olhens WL [print name of entity submitting sworn statement]

whose business address is 143 _ Gﬁl‘,(UA' PKUJL-} 5 T&C‘QC"\ udla. >
fLy 22350

and (if applicable) its Federal Employer Identification Number (FEIN) is SA3E3?2 S (If the
entity has no FEIN, include the Social Security Number of the individual signing this sworn

statement: /

)
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| understand that a "public entity crime" as defined in Paragraph 287.133 (1)(g), Florida
Statutes, means a violation of any state or federal law by a person with respect to and directly
related to the transaction of business with any public entity or with an agency or political
subdivision of any other state or the United States, including, but not limited to any bid or
contract for goods or Services to be provided to any public entity or an agency or political
subdivision of any other state or of the United States and involving antitrust, fraud, theft, bribery,
collusion, racketeering, conspiracy, or material misrepresentation.

| understand that "convicted" or "conviction" as defined in Paragraph 287.133 (1)(b), Florida
Statutes, means a finding of guilt or a conviction of a public entity crime, with or without an
adjudication of guilt, in any federal or State trial court of record relating to charges brought by
indictment or information after July 1, 1989, as a result of a jury verdict, non-jury trial, or entry
of a plea of guilty or nolo contendere.

{ understand that an "affiliate" as defined in Paragraph 287.133 (1)(a), Florida Statutes, means:

(a) A predecessor or successor of a person convicted of a public entity crime; or
(b)  An entity under the control of any natural person who is active in managing the entity
and who has been convicted of a public entity crime. The term "affiliate" includes officers,
directors, executives, partners, shareholders, employees, members, and agents who are
actively Involved in the management of an affiliate. The ownership by one person of
shares constituting a controlling interest in any person, or a pooling of equipment or
income among persons when not for fair market value under an arm’s length Agreement,
shall be a prima facie case that one person controls another person. A person who
knowingly enters into a joint venture with a person who has been convicted of a public
entity crime in Florida during the preceding 36 months shall be considered an affiliate.
I understand that a "person" as defined in Paragraph 287.133 (1)(e), Florida Statutes, means any
natural person or entity organized under the laws of any state or the United States with the legal
power to enter into a binding contract and which bids or applies to bid on contracts for the
provision of goods or Services let by a public entity, or which otherwise transacts or uses to
transact business with a public entity. The term "person” includes those officers, directors,
executives, partners, shareholders, employees, members, and agents who are active in managing
an entity.

Based on information and belief, the statement | have marked below is true in relation to the
entity submitting this sworn statement. [Indicate which statement applies.]

Neither the entity submitting this sworn statement nor any of its officers, directors,
executives, partners, shareholders, employees, members, or agents who are active in the
management of the entity, nor any affiliate of the entity, has been charged with and convicted
of a public entlty crime subsequent to July 1, 1989.

&The entity submitting this sworn statement, or one or more of its officers, directors,
executives, partners, shareholders, employees, members, or agents who are active in the
management of the entity, or an affiliate of the entity, has been charged with and convicted of a
public entity crime subsequent to July 1, 1989.
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M The entity submitting this sworn statement, or one or more of its officers, directors,
executives, partners, shareholders, employees, members, or agents who are active in the
management of the entity, or an affillate of the entity, has been charged with and convicted of a
public entity crime subsequent to July 1, 1989. However, there has been a subsequent
proceeding before a Hearing Officer of the State of Florida, Division of Administrative Hearings,
and the Final Order entered by the Hearing Officer determined that it was not in the public
interest to place the entity submitting this sworn statement on the convicted vendor list. {attach
a copy of the final order.]

| UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING OFFICER FOR THE PUBLIC
ENTITY IDENTIFIED IN PARAGRAPH 1 (ONE) ABOVE [S FOR THAT PUBLIC ENTITY ONLY AND THAT THIS
FORM IS VALID THROUGH DECEMBER 31 OF THE CALENDAR YEAR IN WHICH IT IS FILED. | ALSO
UNDERSTAND THAT | AM REQUIRED TO INFORM THE PUBLIC ENTITY PRIOR TO ENTERING INTO A
CONTRACT IN EXCESS OF THE THRESHOLD AMOUNT PROVIDED IN SECTION 287.017, FLORIDA
STATUTES, FOR CATEGORY TWO OF ANY CHANGE IN THE INFORMATION CONTAINED IN THIS FORM.

[sign('a/ttrr'e] i
Sworn to and subscribed before me this 21 day of NCU@L\ , 2026.
Personally known
OR Produced identification Notary Public — State of F] DY] dﬂ

My commission expires pm }(l l (7 ,_Zol(ﬂ

(Type of identification)

(Printed, S[S-‘de af\t&nﬁd com mff‘ s'?;zned name of notary public)

.{f@e g%ovm %Ngoom
IMMISS HH254120
Dvend

EXPIRES: April 17, 2026
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City of Belle Isle
REQUEST FOR PROPOSALS
RFP #2026-04

DRUG-FREE WORKPLACE

ATTACHMENT #2

Whenever two or more Bids which are equal with respect to price, quality, and service are recelved by

the State or by any political subdivisions for the procurement of commodities or contractual Services, a
Bid received from a business that certifies that it has Implemented a drug- free workplace program shall

be given preference in the award process. Established procedures for processing tie Bids will be
followed if none of the tied vendors have a drug-free workplace program. To have a drug-free workplace
program, a business shall:

1)

2)

3)

4)

5)

6)

Publish a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace and
specifying the actions that will be taken against employees for violations of such prohibition.
Inform employees about the dangers of drug abuse in the workplace, the business's policy of
malntaining a drug-free workplace, any available drug counseling, rehabilitation, and employee
assistance programs, and the penalties that may be imposed upon employees for drug abuse
violations.

Give each employee engaged in providing the commodities or contractual Services under the
bid a copy of the statement specified In Subsection (1).

In the statement specified in Subsection (1), notify the employees that, as a condition of
working of the commodities or contractual Services that are under Bid, the employee will abide
by the terms of the statement and will notify the employer of any conviction of, or plea of guilty
or nolo contendere to, any violation of Chapter 893 or any controlled substance law of the
United States or any state, for a violation occurring in the workplace no later than five (5) days
after such conviction.

Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or
rehabilitation program, if such is available in the employee's community, by any employee who
is so convicted.

Make a good faith effort to continue maintaining a drug-free workplace through the
implementation of this section.

As the person authorized to sign the statement, | certify that this firm complies fully with the above
requirements.

BIDDER'S Signature: ;;@ i(:

Print Name: ___[HINA WJO\J Date: _ / ng-t/ b
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City of Belle Isle
REQUEST FOR PROPOSALS
" RFP #2026-04

E-VERIFY STATEMENT

ATTACHMENT #3

Bid/Proposal/RFQ Number:

Project Description:

Vendor/Contractor acknowledges and agrees to the foliowing:

Vendor/Contractor shall utilize the U.S. Department of Homeland Security’s E-Verify system, in
accordance with the terms governing use of the system, to confirm the employment eligibllity of:

(a) All persons employed by the Vendor/Contractor during the term of the Contract to perform
employment duties within Florida; and

(b) All persons, including subContractors, assigned by the Vendor/Contractor to perform work pursuant
to the contract with the Department. :

company,__Nendure _Soluwhens  LLL
Contact Name (Print):_ ) OSH  CAZ 0§ O
Authorized Signature; b&'{) -
Title: %@Lp. Deerakicns C;cne/a,bﬁ
owe___3)94 /04

Page | 24 of 26 - RFP 2026-04 IT SERVICES

173




City of Belle Isle
REQUEST FOR PROPOSALS
RFP #2026-04

RESPONDENT’S CERTIFICATION

ATTACHMENT #4

The execution of this Bid Form & Certification by the undersigned acknowledges the receipt of the City of
Belle Isle’s (City) Request for Proposals (RFP), other related documents identified in the RFP, and any and
all Addenda(s) issued by the City regarding this RFP. I hereby propose to furnish the goods or Services
specified in the Request for Proposal. | agree that my qualifications will remain valid for 180 days to allow
the City adequate time to evaluate them.

1. [certify that all information contained in this qualification is truthful to the best of my knowledge
and belief. | further certify that | am duly authorized to submit this qualification on behalf of the
firm as its act and deed and that the firm is ready, willing, and able to perform if awarded the
contract.

2. The applicant certifies to the best of his/her knowledge and belief, that his/her principals:

a. Are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any Federal department or agency;

b. Have not within a three-year period preceding this Proposal been convicted of or had a civil
Judgment rendered against them for commission of fraud or a criminal offense in connection
with obtaining, attempting to obtain, or performing a public (Federal, State, Local) transaction
or contract under a public transaction; violation of Federal or State antitrust statues or
falsification or destruction of records, making false statements, or receivi ng stolen property;

c. Are not presently indicted for or otherwise criminally or civilly charged by a government
entity (Federal, State, Local) with commission of any of the offenses enumerated in paragraph
1.b of this certification; and

d. Have not, within a three-year period preceding this application/Proposal, had one or more
public transactions (Federal, State, Local) terminated for cause or default.

3. Where the prospective primary participant is unable to certify to any of the statements in this
certification, such prospective participant shall submit an explanation to the City of CITY, City
Manager.

| further certify, under oath, that this qualification is made without prior understanding, Agreement,
connection, discussien, or collusion with any other person, firm or corporation submitting a qualification
for the same product or service; no officer, employee or agent of the City of CITY or any other proposer is
interested in said qualification; and that the undersigned executed this Proposer's Certification with full
knowledge and understanding of the matters therein contained and was duly authorized to do so.

1 V-eﬁ'('tuﬁ SGLLL hens LLC Name of Business
faoawn  An=Piond . Name (Print)

éé;__;.,. Signature___ 3 [ﬂ!&é Date:
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STATE OF FLORIDA COUNTY OF DU\Q‘%‘L.

PERSONALLY APPEARED BEFORE ME, the undersigned authority, who, after first being
sworn by me, affixed his/her signature at the Space provided above on thisgi’ day of

‘VlCLf d\ ,2024 , and is personally known to me, or has provided

as identification.

en w1, Booth
Notary Public My Commission expires: W, l"] ‘ 202l

"¢ DEVEN M. BOOTH
MY COMMISSION # HH254120
Drons® EXPIRES: April 17, 2026

W Bol o

[The remainder of this page intentionally left blank]
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City Manager Work Plan Items:

e Review/change City Charter:

It is time to review the city charter. We will start discussions and have workshops to go
over possible changes.

o FY 26/27:

We are starting the FY 26/27 budget process. The budget calendar was approved.
* RFPs:

Modernize Audio/Visual System — going out for RFP

e Hoffner Ave Traffic Improvements Grant:

The city has the fully executed State Funded Grant Agreement (SFGA agreement)
between the city and the Florida Department of Transportation (FDOT). The city has no
match money for this project. The new project scope has been submitted. We are
waiting for an answer for the new scope.

e Annexation:

The city is looking harder into annexation as there is new hope for expansion.

e Stormwater Appropriation — THUD:

We have submitted a new appropriations request for FY 2027 — flood mitigation,
through Rep. Darren Soto for $3.6M.

e Judge/Daetwyler Dr. Transportation Grant:

The design has started and we are addressing issues for FY 25/26 and for FY 26/27.

e Purchasing Policy

We will be bringing this to council for approval in July.

e Hurricane lan:

FEMA is still investigating and deciding on whether to accept the updated
documentation that was submitted by us. We continue to wait...
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