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Welcome 

Welcome to the City of Belle Isle City Council meeting. Agendas and all backup material supporting each agenda item are available in 
the City Clerk‘s office or on the city‘s website at cityofbelleislefl.org. 

 
1. Call to Order and Confirmation of Quorum 
2. Invocation and Pledge to Flag - Commissioner Nielsen, District 7 

 
3. Consent Items  - These items are considered routine and/or have been previously discussed by the Council. They will be adopted 
by one motion unless a Council member requests before the vote on the motion, to have an item removed from the consent agenda 
and considered separately.  If any item was removed from the Consent Agenda, it will be considered immediately following approval 
of the remainder of the Consent Agenda. (5 minutes) 

a. Approval of the City Council meeting minutes - April 21, 2020 
b. RESOLUTION NO. 20-06 - A RESOLUTION OF THE CITY OF BELLE ISLE, FLORIDA, AMENDING THE BUDGET FOR THE FISCAL 

YEAR BEGINNING OCTOBER 1, 2019 AND ENDING SEPTEMBER 30, 2020, PROVIDING AN EFFECTIVE DATE. 

 
4. Citizen's Comments  
The City Clerk email will be available beginning Friday, May 1st, at 5 p.m., for members of the public to submit comments. These 
comments will be received by the City Commissioners and staff and will be read into the official record during the City Council 
Meeting.  If you would like to provide comments prior to the meeting, please send them to yquiceno@belleislefl.gov.    
  
If you do not have the ability to submit comments online, beginning at 5 p.m., Tuesday, May 5th, the City will activate the public 
comment line 407-270-6233.  These calls will be answered by city staff and your verbal comments will be entered into the online 
system on your behalf. Phoned-in comments will be read during the meeting as part of the official record.  All comments will be 
screened and not be read into the record if they violate our normal City Commission decorum procedures.  Agendas and all backup 
material supporting each agenda item are available in the City Clerk‘s office or on the city‘s website at cityofbelleislefl.org.  

 
5.  Unfinished Business 

a. Discussion of Lancaster House 
The Pine Castle Historical Society sent a letter to the City declining the City’s donation of the Lancaster House to the PCHS 
due to time, funding, and historical preservation reasons.  There are several options for the City to discuss.  (20 minutes) 
 

6. New Business 
a. Appointment of Vice Mayor (BI Code Sec. 4.03 - Vice-mayor: Election) (5 minutes) 
b. Proposed Ordinance Adopting Orange County Boating Codes  

This is a proposed ordinance for review of Orange County boating codes so the City and Orange County marine patrols are 
on the same page when enforcing safety on Lake Conway.  It is important to have the same codes when the County and 
City apply to the FWC for approval. (15 minutes) 

c. Proposed Ordinance on Non-Exclusive Franchise Waste Haulers 
Although JJ’s Waste and Recycling has the exclusive franchise for hauling residential and commercial waste, the City does 
not have any agreements with waste haulers who provide large dumpsters or roll-offs for large projects.  This proposed 
ordinance provides for provisions for other haulers to enter into an agreement with the City to provide this service and 
also adds a franchise fee for these large containers. (15 minutes) 
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7. Attorney's Report (10 minutes) 

 
8. City Manager's Report 

a. Issues Log (10 minutes) 
b. Chief's Report (10 minutes) 

 
9. Mayor's Report (5 minutes) 
 
10. Council Report (20 minutes) 

 
11. Adjournment 

 

 
You are invited to a Zoom webinar. 
When: May 5, 2020, 06:30 PM Eastern Time (US and Canada) 
Topic: City Council Virtual Meeting - Tuesday, May 5, 2020 
 
Please click the link below to join the webinar: 
https://us02web.zoom.us/j/89227708558 
 
Or iPhone one-tap : 
US: +19292056099,,89227708558# or +13017158592,,89227708558# 
 
Or Telephone: 
Dial(for higher quality, dial a number based on your current location): 
US: +1 929 205 6099 or +1 301 715 8592 or +1 312 626 6799 or +1 669 900 6833 or +1 253 215 8782 or +1 346 248 7799 
Webinar ID: 892 2770 8558 
 
International numbers available: https://us02web.zoom.us/u/kd21eg1E2u 
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MINUTES 

CC Regular Session  
April 21st, 2020 

Virtual Conference 6:30 pm 

 
The Belle Isle City Council met in a Regular Session on April 21st, 2020, at 6:30 p.m. on a Virtual Webinar 
zoom.us/j/91050816187.   
 

Present was:     Absent was: 
Mayor Nicholas Fouraker      
Commissioner Ed Gold     
Commissioner Anthony Carugno    
Commissioner Mike Sims 
Commissioner Harv Readey 
Commissioner Karl Shuck 
Commissioner Jim Partin 
Commissioner Sue Nielsen 
 

Also present were Attorney Ardaman, City Manager Francis, Chief Houston, and City Clerk Yolanda Quiceno.  
 
CALL TO ORDER 
Mayor Fouraker called the meeting to order at 6:30 pm and confirmed quorum. 
Comm Nielsen led the invocation and pledge to the flag. 
 
CONSENT ITEMS 
Mayor Fouraker called for a motion to approve Consent items, 

a) Approval of City Council minutes – March 3, 2020 
b) Approval of City Council Special Called session minutes – April 3, 2020 
c) Approval of City Council minutes – April 7, 2020 
d) March Monthly Reports: Finance Report, Code Enforcement, and OC Fire 

Comm Gold motioned to approve consent items as presented. 
Comm Nielsen seconded the motion, which passed unanimously upon roll call. 

 
CITIZEN COMMENTS 
Mayor Fouraker opened for citizen comments.   
The city clerk stated that there were no comments received.   
There being no comments, Mayor Fouraker closed citizen comments. 
 
UNFINISHED BUSINESS 
ORDINANCE 20-03– FIRST READING AND CONSIDERATION  
AN ORDINANCE OF THE CITY OF BELLE ISLE, FLORIDA, ELECTING TO IMPLEMENT THE USE OF TRAFFIC INFRACTION DETECTORS 
WITHIN THE CITY LIMITS OF BELLE ISLE, FLORIDA  AS AUTHORIZED BY SECTION 316.008(8)(a),  FLORIDA  STATUTES;  
AUTHORIZING THE POLICE  CHIEF  TO  IMPLEMENT THE  PROVISIONS  OF FLORIDA  LAW RELATING TO THE  USE OF TRAFFIC 
INFRACTION DETECTORS WITHIN THE CITY LIMITS OF BELLE ISLE FLORIDA; PROVIDING FOR SEVERABILITY; PROVIDING   FOR  
REPEAL   OF  ALL  ORDINANCES   OR PARTS OF ORDINANCES IN CONFLICT  HEREWITH AND PROVIDING  AN EFFECTIVE DATE. 
 

Mayor Fouraker read Ordinance 20-03 by title. 
Mr. Francis clarified to approve the contract and ordinance must be in place before moving forward.  
Mayor Fouraker called for discussion.  There being none, he called for a motion to adopt Ordinance 20-03. 

Comm Sims motioned to adopt Ordinance 20-03 as presented. 
Comm Partin seconded the motion, which passed unanimously upon roll call. 
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ORDINANCE NO.  20-04 – FIRST READING AND CONSIDERATION 
AN ORDINANCE OF THE CITY OF BELLE ISLE, FLORIDA PROVIDING THAT THE BELLE ISLE LAND DEVELOPMENT CODE BE AMENDED 
BY REVISING CHAPTER 50, ARTICLE II, SECTION 50-36 RELATING TO IMPROVEMENTS CONCERNING THE SPECIFICATIONS TO BE 
USED FOR  CONCRETE SURFACES; AMENDING CHAPTER 50, ARTICLE III TO CREATE A NEW SECTION 50-77 PROVIDING FOR THE 
PRIVATE INSTALLATION OF PAVER SIDEWALKS AND DRIVEWAYS IN RESIDENTIAL AREAS UNDER CERTAIN CONDITIONS; 
ESTABLISHING CRITERIA FOR CONSTRUCTION AND MAINTENANCE OF PAVER SIDEWALKS AND  DRIVEWAYS; PROVIDING FOR 
SEVERABILITY, CODIFICATION, AND AN EFFECTIVE DATE. 
 

Mayor Fouraker read Ordinance 20-03 by title. 
Mr. Francis clarified to approve the contract and ordinance must be in place before moving forward.  
Mayor Fouraker called for discussion.  There being none, he called for a motion to adopt Ordinance 20-03. 

Comm Nielsen motioned to adopt Ordinance 20-04 as presented. 
Comm Partin seconded the motion, which passed 6:1 with Comm Carugno nay. 

 
NEW BUSINESS 
 
Discussion Strategic Plan - Adoption of RESOLUTION 20-05 - A RESOLUTION OF THE CITY OF BELLE ISLE, FLORIDA, ADOPTING THE 
CITY OF BELLE ISLE 2020-2025 STRATEGIC PLAN. 
 

Mayor Fouraker read the Resolution by Title. 
Mayor Fouraker called for discussion.  There being none, he called for a motion to adopt Resolution 20-05. 
City Manager Francis gave a brief overview of the City’s Strategic Plan for the years 2020-2025.  He said that the plan is a 
long-term roadmap comprised of a set of goals and objectives that help Belle Isle successfully move forward and help 
realize its long-term vision. 

Comm Nielsen motioned to adopt Resolution 20-05. 
Comm Sims seconded the motion, which passed unanimously upon roll call 7:0. 

 
Discussion of Fee Schedule - Adoption of RESOLUTION 20-04 - A RESOLUTION OF THE CITY OF BELLE ISLE,   FLORIDA, AMENDING, 
SUPERSEDING, AND REPLACING FEES AND ADOPTING FEE SCHEDULES FOR THE FISCAL YEAR 2019-2020; PROVIDING FOR 
SEVERABILITY, PROVIDING A REPEALING CLAUSE; PROVIDING AN EFFECTIVE DATE; AND PROVIDING FOR ADOPTION. 
 

Mayor Fouraker read the Resolution by Title. 
City Manager Francis gave a brief overview and said the schedule provides a list of fees and fines into one document.  
This consolidated fee schedule will assist the City in reviewing and updating the Fee schedule yearly during the budget 
process. 
Mayor Fouraker called for discussion.   
 Comm Shuck asked if the permit fees are included in the fee schedule. 
 City Manager Francis said yes. 

Comm Sims motioned to adopt Resolution 20-04. 
Comm Nielsen seconded the motion, which passed unanimously upon roll call 7:0. 

 
ATTORNEY REPORT 
Attorney Ardaman gave a brief overview of the Assistant County Attorney’s memo dated January 2, 2020, dealing with the NAV 
Board and the District’s opinion on boating regulations.  The City agrees, for the most part, with the findings.  However, there is 
one glaring difference, stating FS 327 provides for a preemption of the Navigation District’s authority with respect to boating 
operations and navigations.  The City believes the District retains its authority under the special act and amendments.   
 
After further discussion with the Assistant County Attorney, she agreed to review the findings and speak with the County to take 
the approach that the City and the Lake County Navigational District both approach FWC with their interpretation on FS 327 
rather than taking an aggressive approach.  He is waiting for a response and will provide an update as it moves forward. 
 
Mayor Fouraker asked if he can provide a timeline for a response to present to FWC to allow for sufficient notice for all parties to 
participate in the presentation.  Attorney Ardaman said approximately within the next 30-days.   
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City Manager Francis asked if the City should wait to adopt the Orange county ordinances for boating safety.  Attorney Ardaman 
said at this point; the City should expect to move forward until after he receives the response from the County.   However, if the 
City needs to adopt the County’s ordinance, it will not hurt the City’s position moving forward.  
 
CITY MANAGER REPORT 
City Manager Francis reported on the following, 

 Gene Polk Park - Final inspection has been completed, and the FEMA applications have been submitted for 
reimbursement.  He said that a resident had shared his concern that the sand is shifting on his property.  He believes it 
has to do with the natural wave action and not the project. 

 Street Paving – Final estimate on St Partin drainage for the four homes.  The City will be rerouting its drainage.  The next 
steps will include scheduling a survey for the easement for homeowner approval.     

 Traffic Study – Metro Plan continues to draft the traffic study with HDR/County and City staff regarding the traffic 
calming on Hoffner Avenue. 

 Wallace Field – Use Agreement was adopted.  Waiting for the CCA site plan. 

 Acquisition of Property –  
o He is waiting for the Governor to sign the Deed on Cross Lake.  
o Awaiting BOA’s response to the removal of the ATM. 
o CCA Meeting on April 22 – 3 pm.  2-issues on the agenda include (1) conditions for refinancing, and (2) 

Lancaster House update. 
o Comm Partin asked is the City responded to the letter received from Ms. Padgett on behalf of the Historical 

Society.  Mr. Francis said he has not responded since they said they are not interested in the project any longer.  
Comm Nielsen said she does not believe Mrs. Padgett is speaking for the Historical Society.  City Manager 
Francis said he would place the item for discussion at the next Council meeting. 

o Approval to schedule a Virtual Special Called session with the Budget Committee for the presentation of the 
CAFR Annual Audit.  City Council consensus was to schedule the meeting for April 30th at 1:00 pm. 

 
Chief’s Report 
Chief Houston reported on the following, 

- Chief Houston gave an update on a tick up on mailbox theft.  She asked that residents do not place their outgoing mail 
in their mailbox but take it to the Post Office. 

- The PD has reallocated resources on Hoffner Avenue to alleviate and enforce the traffic and access speed.  Mayor 
Fouraker said he spoke with Comm Uribe on additional assistance on Hoffner Avenue to combat the speed issues. 

- The Marine Patrol is on the lake, encouraging and educating violators on the water on social distancing. 
- The overall support given to the first responders is much appreciated. 

 
MAYOR’S REPORT 
Mayor Fouraker reported on the following, 

 He gave an update on the “makeshifts” parades keeping the spirits up in Belle Isle for the Easter holiday. 

 Speaking with the County on pedestrian cross strips and modernizing the road on Hoffner. 

 Schedule meeting with the County on a discussion on the COVID-19 issues and lifting the ban. 

 He asked for additional signs at the end street on Barby Lane that clearly state, No Loitering – No Launching to reroute 
that traffic to a safer location. 

 Mayor Fouraker reported that Rick Miller reported a large number of launches at the FOP.   Chief Houston said she 
would communicate the concern to Mayor Dallas. 
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COUNCIL REPORT 
Comm Carugno 

 Comm Carugno shared his concerns on Hoffner Avenue and looked forward to a solution with the County. 

 Comm Carugno urges residents to voice their opinion by contacting their Commissioner and not post on Face book only. 
 

Comm Shuck 

 Comm Shuck asked all residents to be aware of the kids and families walking and riding a bike on the road.  
 

Comm Partin 
Comm Partin urged residents to abide by the shelter in place to avoid a surge in COVID-19 cases in Belle Isle.  He reported a 
resident's concern on their neighbors having large party groups on the lake.  Chief Houston said if any resident is aware of any 
large gatherings against the Governs mandate, they should call the Belle Isle PD. 
 
Comm Nielsen 
Comm Nielsen said she believes some residents will be willing to send letters to the County on the need for lighted crosswalks 
and additional enforcement and traffic calming efforts on Hoffner Avenue.  Mayor Fouraker said residents could send a letter to 
Commissioner Uribe and Orange County Public Works with a copy to the City Manager, Mayor Fouraker, and Chief Houston. 
 
Comm Gold 

 Comm Gold said he would like to see a 4-way stop on Windsor Place or Lake Conway Shores as a calming device.  

 He further spoke on creating a special taxing district for the wall that was damaged on Hoffner Avenue.  
 
ADJOURNMENT 
There being no further business, Mayor Fouraker called for a motion to adjourn.  The motion was passed unanimously at 7:48 
p.m. 
 
Yolanda Quiceno, CMC, City Clerk 
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RESOLUTION NO. 20-06 

A RESOLUTION OF THE CITY OF BELLE ISLE, FLORIDA, AMENDING THE BUDGET 

FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2019 AND ENDING SEPTEMBER 

30, 2020, PROVIDING AN EFFECTIVE DATE. 

 

 WHEREAS, pursuant to Resolution 19-14, the City of Belle Isle has 

adopted the budget for fiscal year 2019-2020; and 

 WHEREAS, the City of Belle Isle has determined that the Budget for FY 

2019-2020 should be amended; and 

 WHEREAS, Section 166.241(4)(c) Florida Statutes require such a budget 

amendment to be adopted in the same manner as the original budget.  

 Now, therefore, the City Council of the City of Belle Isle, Florida 

hereby resolves: 

 Section 1.  The budget for the City of Belle Isle, Florida for fiscal 

year 2019-2020 is hereby amended by Attachment “A”. The Attachment is hereby 

incorporated into this Resolution by reference thereto. 

 Section 2.  This Resolution shall take effect upon its adoption. 

 

Adopted by the City Council on this 5th day of May, 2020. 

 

      _________________________________ 

NICHOLAS FOURAKER, MAYOR 

Attest: ____________________________________ 

Yolanda Quiceno, City Clerk 
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___________________________________ 

Approved as to form and legality 

Kurt Ardaman, City Attorney 

 

STATE OF FLORIDA 

COUNTY OF ORANGE 

 I, YOLANDA QUICENO, CITY CLERK OF THE CITY OF BELLE ISLE, FLORIDA, do 

hereby certify that the above and foregoing Resolution No. 20-06 was duly and 

legally passed and adopted by the Belle Isle City Council in session 

assembled, at which session a quorum of its members were present on the 

_______ day of May, 2020. 

 

________________________________ 

Yolanda Quiceno, City Clerk 
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ATTACHMENT A

CITY OF BELLE ISLE

FY 2019‐2020

BUDGET AMENDMENT #1

RESOLUTION# 20‐06

BUDGET AMENDMENT
RESOLUTION# 20-06

CARRYFORWARD FUND BALANCE 1,104,350$            1,266,673.00$                 2,371,023$            (A)
REVENUES
001-311-100              AD VALOREM TAX                          3,324,398 0 3,324,398
001-312-410              LOCAL OPTION GAS TAX                    232,000 0 232,000
001-314-100              UTILITY SERVICE TAX - ELECTRICITY       150,000 0 150,000
001-314-800              UTILITY SERVICE TAX - PROPANE           4,300 0 4,300
001-315-000              COMMUNICATIONS SERVICES TAXES           196,884 0 196,884
001-316-000              LOCAL BUSINESS TAX - OCCUPATIONAL LICENS 12,000 0 12,000
001-322-000              BUILDING PERMITS                        95,000 55,000 150,000 (B)
001-323-100              FRANCHISE FEES - ELECTRICITY            450,000 -450,000 0 (C)
001-323-700              FRANCHISE FEE - SOLID WASTE             60,000 -25,000 35,000 (D)
001-329-000              ZONING FEES                             25,000 0 25,000
001-329-100              PERMITS - GARAGE SALE                   200 0 200
001-329-130              BOAT RAMPS - DECAL AND REG              1,200 0 1,200
001-334-560              FDLE JAG GRANT                          0 2,000 2,000 (E)
001-335-120              STATE SHARED REVENUE                    350,000 0 350,000
001-335-180              HALF-CENT SALES TAX                     1,202,065 0 1,202,065
001-337-200              SRO - CHARTER CONTRIBUTION              66,378 0 66,378
001-343-410              SOLID WASTE FEES - RESIDENTIAL          641,857 0 641,857
001-347-400              SPECIAL EVENTS                          500 0 500
001-351-100              JUDGEMENT & FINES - MOVING VIOLATIONS   15,000 0 15,000
001-351-110              RED LIGHT CAMERAS                       350,000 -235,000 115,000 (F)
001-359-000              JUDGEMENT & FINES - PARKING VIOLATIONS  3,000 0 3,000
001-361-100              INTEREST - GENERAL FUND                 1,000 0 1,000
001-362-000              RENTAL LICENSES                         18,000 0 18,000
001-366-200              GRANT- COMMITTEE OF 100 OF ORANGE COUNTY 0 38,895 38,895 (G)
001-369-900              OTHER MISCELLANEOUS REVENUE             3,000 8,655 11,655 (W)
001-369-905              POLICE OFF-DUTY DETAIL REIMBURSEMENTS   0 32,985 32,985 (H)
001-369-906              POLICE MARINE PATROL REIMBURSEMENTS     17,000 0 17,000
TOTAL REVENUES 7,218,782$            (572,465)$                        6,646,317$            
TOTAL ESTIMATED REVENUES & BALANCES 8,323,132$           694,208$                         9,017,340$           
 
EXPENDITURES

LEGISLATIVE DEPARTMENT
001-511-00-2311       DENTAL & VISION INSURANCE - DISTRICT 1  500 0 500
001-511-00-2312       DENTAL & VISION INSURANCE - DISTRICT 2  500 0 500
001-511-00-2313       DENTAL & VISION INSURANCE - DISTRICT 3  500 0 500
001-511-00-2314       DENTAL & VISION INSURANCE - DISTRICT 4  500 0 500
001-511-00-2315       DENTAL & VISION INSURANCE - DISTRICT 5  500 0 500
001-511-00-2316       DENTAL & VISION INSURANCE - DISTRICT 6  500 0 500
001-511-00-2317       DENTAL & VISION INSURANCE - DISTRICT 7  500 0 500
001-511-00-3150       ELECTION EXPENSE                        12,000 0 12,000
001-511-00-3200       AUDITING & ACCOUNTING                   24,000 4,460 28,460 (I)
001-511-00-4001       TRAVEL & PER DIEM - DISTRICT 1          750 0 750
001-511-00-4002       TRAVEL & PER DIEM - DISTRICT 2          750 0 750
001-511-00-4003       TRAVEL & PER DIEM - DISTRICT 3          750 0 750
001-511-00-4004       TRAVEL & PER DIEM - DISTRICT 4          750 0 750
001-511-00-4005       TRAVEL & PER DIEM - DISTRICT 5          750 0 750
001-511-00-4006       TRAVEL & PER DIEM - DISTRICT 6          750 0 750
001-511-00-4007       TRAVEL & PER DIEM - DISTRICT 7          750 0 750
001-511-00-4100       COMMUNICATIONS - TELEPHONE              8,000 0 8,000
001-511-00-4900       OTHER CURRENT CHARGES                   500 0 500
001-511-00-5100       OFFICE SUPPLIES                         100 0 100
001-511-00-5200       OPERATING SUPPLIES                      100 0 100
001-511-00-5401       BOOKS,SUBSCRIPTIONS & MEMBERSHIPS- DIS 1 200 0 200
001-511-00-5402       BOOKS,SUBSCRIPTIONS & MEMBERSHIPS- DIS 2 200 0 200
001-511-00-5403       BOOKS,SUBSCRIPTIONS & MEMBERSHIPS- DIS 3 200 0 200
001-511-00-5404       BOOKS,SUBSCRIPTIONS & MEMBERSHIPS- DIS 4 200 0 200
001-511-00-5405       BOOKS,SUBSCRIPTIONS & MEMBERSHIPS- DIS 5 200 0 200
001-511-00-5406       BOOKS,SUBSCRIPTIONS & MEMBERSHIPS- DIS 6 200 0 200
001-511-00-5407       BOOKS,SUBSCRIPTIONS & MEMBERSHIPS- DIS 7 200 0 200

REF#ACCOUNT NO. ACCOUNT DESCRIPTION
ORIGINAL 
BUDGET

AMENDED 
BUDGET

GENERAL FUND 001

Page 1 of 6
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ATTACHMENT A

CITY OF BELLE ISLE

FY 2019‐2020

BUDGET AMENDMENT #1

RESOLUTION# 20‐06

BUDGET AMENDMENT
RESOLUTION# 20-06 REF#ACCOUNT NO. ACCOUNT DESCRIPTION

ORIGINAL 
BUDGET

AMENDED 
BUDGET

EXECUTIVE MAYOR                         
001-512-00-2310       DENTAL & VISION INSURANCE               500 0 500
001-512-00-4000       TRAVEL & PER DIEM                       1,000 0 1,000
001-512-00-4100       COMMUNICATIONS - TELEPHONE              1,100 0 1,100
001-512-00-4900       OTHER CURRENT CHARGES                   200 0 200
001-512-00-5400       BOOKS, SUBSCRIPTIONS & MEMBERSHIPS      500 0 500

FINANCE, ADMIN, & PLANNING                
001-513-00-1200       REGULAR SALARIES & WAGES                309,787 0 309,787
001-513-00-1220       LONGEVITY PAY                           1,825 0 1,825
001-513-00-1250       VEHICLE ALLOWANCE - CITY MANAGER        8,400 0 8,400
001-513-00-1400       OVERTIME PAY                            500 0 500
001-513-00-2100       FICA/MEDICARE TAXES                     24,481 0 24,481
001-513-00-2200       RETIREMENT CONTRIBUTIONS                38,931 0 38,931
001-513-00-2300       HEALTH INSURANCE                        64,789 0 64,789
001-513-00-2310       DENTAL & VISION INSURANCE               3,120 0 3,120
001-513-00-2320       LIFE INSURANCE                          1,372 0 1,372
001-513-00-2330       DISABILITY INSURANCE                    4,440 0 4,440
001-513-00-3100       PROFESSIONAL SERVICES                   15,000 0 15,000
001-513-00-4000       TRAVEL & PER DIEM                       1,500 0 1,500
001-513-00-4600       REPAIRS & MAINTENANCE - GENERAL         1,000 0 1,000
001-513-00-4610       REPAIRS & MAINTENANCE - VEHICLES        500 0 500
001-513-00-4700       PRINTING & BINDING                      500 0 500
001-513-00-4710       CODIFICATION EXPENSES                   3,500 0 3,500
001-513-00-4900       OTHER CURRENT CHARGES                   2,000 0 2,000
001-513-00-4910       LEGAL ADVERTISING                       2,000 0 2,000
001-513-00-5200       OPERATING SUPPLIES                      500 0 500
001-513-00-5400       BOOKS, SUBSCRIPTIONS & MEMBERSHIPS      4,000 0 4,000
001-513-00-6425       EQUIPMENT - CITY HALL                   10,000 10,530 20,530 (J)

GENERAL GOVERNMENT
001-519-00-1530       MERIT/BONUS PAY                         10,000 0 10,000
001-519-00-2100       FICA/MEDICARE TAXES                     765 0 765
001-519-00-3110       LEGAL SERVICES                          125,000 0 125,000
001-519-00-3120       ENGINEERING FEES                        60,000 0 60,000
001-519-00-3130       ANNEXATION FEES                         10,000 0 10,000
001-519-00-3400       CONTRACTUAL SERVICES                    64,000 0 64,000
001-519-00-3405       BUILDING PERMITS                        76,000 44,000 120,000 (B)
001-519-00-3410       JANITORIAL SERVICES                     3,000 0 3,000
001-519-00-3415       WEBSITE/SOCIAL MEDIA                    25,000 0 25,000
001-519-00-3440       FIRE PROTECTION                         1,506,500 79,839 1,586,339 (K)
001-519-00-4100       COMMUNICATIONS SERVICES                 12,000 0 12,000
001-519-00-4200       FREIGHT & POSTAGE                       7,000 0 7,000
001-519-00-4300       UTILITY/ELECTRIC/WATER                  10,000 0 10,000
001-519-00-4310       SOLID WASTE DISPOSAL/YARDWASTE          641,857 0 641,857
001-519-00-4500       INSURANCE                               120,000 0 120,000
001-519-00-4600       REPAIRS & MAINTENANCE - GENERAL         5,000 0 5,000
001-519-00-4700       PRINTING & BINDING                      15,000 0 15,000
001-519-00-4800       SPECIAL EVENTS                          10,000 0 10,000
001-519-00-4900       OTHER CURRENT CHARGES                   2,500 0 2,500
001-519-00-4905       NON AD VALOREM ASSESSMENT FEE           3,000 0 3,000
001-519-00-4906       GEOGRAPHIC INFORMATION SYSTEM INTERLOCAL 2,300 0 2,300
001-519-00-4910       LEGAL ADVERTISING                       3,200 0 3,200
001-519-00-5100       OFFICE SUPPLIES                         7,500 0 7,500
001-519-00-5200       OPERATING SUPPLIES                      2,500 0 2,500
001-519-00-5230       FUEL EXPENSE                            500 0 500
001-519-00-5400       BOOKS, SUBSCRIPTIONS & MEMBERSHIPS      1,100 0 1,100
001-519-00-6300       CAPITAL IMPROVEMENTS                    15,000 -15,000 0 (L)
001-519-00-6491       CITY HALL IMPROVEMENTS                  10,000 15,000 25,000 (L)
001-519-00-8300       CONTRIBUTIONS & DONATIONS               1,500 0 1,500
001-519-00-8310       NEIGHBORHOOD GRANT PROGRAM              35,000 0 35,000

POLICE
001-521-00-1200       REGULAR SALARIES & WAGES                1,064,153 0 1,064,153
001-521-00-1210       REGULAR SALARIES & WAGES - CROSSING GUAR 35,000 0 35,000
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001-521-00-1215       HOLIDAY PAY                             20,000 0 20,000
001-521-00-1220       LONGEVITY PAY                           6,225 0 6,225
001-521-00-1400       OVERTIME PAY                            12,000 0 12,000
001-521-00-1500       INCENTIVE PAY                           15,000 0 15,000
001-521-00-1505       POLICE OFF-DUTY DETAIL PAY              0 31,233 31,233 (H)
001-521-00-1506       POLICE LAKE CONWAY MARINE PATROL PAY    15,000 0 15,000
001-521-00-1519       HAZARD PAY - COVID19                    0 35,700 35,700 (M)
001-521-00-1520       SPECIAL ASSIGNMENT PAY                  11,000 0 11,000
001-521-00-2100       FICA/MEDICARE TAXES                     90,146 1,752 91,898 (H)
001-521-00-2200       RETIREMENT CONTRIBUTIONS                184,306 -14,473 169,833 (M)
001-521-00-2300       HEALTH INSURANCE                        229,675 -21,227 208,448 (M)
001-521-00-2310       DENTAL & VISION INSURANCE               7,854 0 7,854
001-521-00-2320       LIFE INSURANCE                          5,293 0 5,293
001-521-00-2330       DISABILITY INSURANCE                    18,168 0 18,168
001-521-00-3100       TECHNOLOGY SUPPORT/SERVICES             26,000 0 26,000
001-521-00-3110       LEGAL SERVICES                          2,500 0 2,500
001-521-00-3120       PRE-EMPLOYMENT EXPENSE                  1,500 0 1,500
001-521-00-3410       JANITORIAL SERVICES                     1,600 0 1,600
001-521-00-4000       TRAVEL & PER DIEM                       2,000 0 2,000
001-521-00-4100       COMMUNICATIONS SERVICES                 20,000 0 20,000
001-521-00-4110       DISPATCH SERVICE                        73,000 0 73,000
001-521-00-4200       POSTAGE & FREIGHT                       500 0 500
001-521-00-4300       UTILITY/ELECTRIC/WATER                  3,000 0 3,000
001-521-00-4600       REPAIRS &  MAINTENANCE - GENERAL        2,000 0 2,000
001-521-00-4610       REPAIRS AND MAINTENANCE - VEHICLES      25,000 0 25,000
001-521-00-4620       REPAIRS & MAINTENANCE - RADAR GUNS      3,000 0 3,000
001-521-00-4700       PRINTING & BINDING                      2,500 0 2,500
001-521-00-4900       OTHER CURRENT CHARGES                   2,000 0 2,000
001-521-00-4910       LEGAL ADVERTISING                       250 0 250
001-521-00-4920       MARINE EXPENSES                         5,000 0 5,000
001-521-00-5100       OFFICE SUPPLIES                         2,500 0 2,500
001-521-00-5200       OPERATING SUPPLIES                      3,000 1,000 4,000 (E)
001-521-00-5205       COMPUTER AND SOFTWARE                   1,500 0 1,500
001-521-00-5210       UNIFORMS                                8,000 0 8,000
001-521-00-5230       FUEL EXPENSE                            40,000 0 40,000
001-521-00-5400       BOOKS, SUBSCRIPTIONS & MEMBERSHIPS      1,000 0 1,000
001-521-00-5500       TRAINING - POLICE                       3,000 0 3,000
001-521-00-6400       CIP - EQUIPMENT                         8,000 -292 7,708 (E)(N)
001-521-00-6415       CIP - EQUIPMENT - RED LIGHT CAMERAS/LPR 100,000 -67,000 33,000 (F)
001-521-00-6417       VEHICLES - LEASE PURCHASE & REG         64,000 48,842 112,842 (G)(N)
001-521-00-8200       COMMUNITY PROMOTIONS                    1,000 0 1,000

PUBLIC WORKS                            
001-541-00-1200       REGULAR SALARIES & WAGES                66,196 0 66,196
001-541-00-1220       LONGEVITY PAY                           975 0 975
001-541-00-1400       OVERTIME PAY                            1,500 0 1,500
001-541-00-2100       FICA/MEDICARE TAXES                     5,253 0 5,253
001-541-00-2200       RETIREMENT CONTRIBUTIONS                8,800 0 8,800
001-541-00-2300       HEALTH INSURANCE                        15,389 0 15,389
001-541-00-2310       DENTAL & VISION INSURANCE               719 0 719
001-541-00-2320       LIFE INSURANCE                          338 0 338
001-541-00-2330       DISABILITY INSURANCE                    1,309 0 1,309
001-541-00-3100       PROFESSIONAL SERVICES                   200 0 200
001-541-00-3140       TEMPORARY LABOR                         10,000 0 10,000
001-541-00-3400       CONTRACTUAL SERVICES                    7,500 0 7,500
001-541-00-3420       LANDSCAPING SERVICES                    45,000 0 45,000
001-541-00-4100       COMMUNICATIONS                          2,500 0 2,500
001-541-00-4300       UTILITY/ELECTRIC/WATER                  115,000 0 115,000
001-541-00-4600       REPAIRS & MAINTENANCE - GENERAL         10,000 0 10,000
001-541-00-4610       REPAIRS & MAINTENANCE - VEHICLES & EQUIP 10,000 0 10,000
001-541-00-4670       REPAIRS & MAINTENANCE - PARKS           10,000 0 10,000
001-541-00-4675       REPAIRS & MAINTENANCE - BOAT RAMPS      5,000 0 5,000
001-541-00-4680       REPAIRS & MAINTENANCE - ROADS           12,000 0 12,000
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001-541-00-4690       URBAN FORESTRY                          60,000 0 60,000
001-541-00-5200       OPERATING SUPPLIES                      5,000 0 5,000
001-541-00-5210       UNIFORMS                                1,500 0 1,500
001-541-00-5220       PROTECTIVE CLOTHING                     1,000 0 1,000
001-541-00-5230       FUEL EXPENSE                            6,000 0 6,000
001-541-00-5400       BOOKS, SUBSCRIPTIONS & MEMBERSHIPS      500 0 500
001-541-00-5500       TRAINING                                500 0 500
001-541-00-6335       CIP - NELA BRIDGE REPAIRS               37,000 3,380 40,380 (O)
001-541-00-6365       CIP - ELECTRIC POLE HOLIDAY DECORATIONS 15,000 -3,380 11,620 (O)
001-541-00-6380       CIP - PARK IMPROVEMENTS                 348,000 -55,960 292,040 (P)
001-541-00-6420       CIP - TRAFFIC CALMING                   25,000 0 25,000
001-541-00-6430       CIP - EQUIPMENT                         17,000 0 17,000

NON-DEPARTMENTAL (TRANSFERS)            
001-581-00-9100       TRANSFER TO CAPITAL EQUIP REPL FUND 301 52,000 0 52,000
001-581-00-9110       TRANSFER TO RIGHT OF WAY FUND 302       400,000 -400,000 0 (C)

NON-OPERATING                           
001-584-00-5810       TRANSFER OUT                            150,000 -150,000 0 (Q)
001-584-00-7100       PAYMENT ON BOND - PRINCIPAL             90,000 0 90,000
001-584-00-7200       BOND DEBT - INTEREST                    18,000 0 18,000
TOTAL EXPENDITURES 7,011,366$            (451,596)$                        6,559,770$            
RESERVES 1,311,766$            1,145,804$                      2,457,570$            
TOTAL APPROPRIATED EXPENDITURES & RESERVES 8,323,132$           694,208$                         9,017,340$           

CARRYFORWARD FUND BALANCE 199,731$               4,843$                             204,574$               (A)
REVENUES
102-324-310              IMPACT FEES - RESIDENTIAL - TRANSPORTATI 3,000 0 3,000
102-361-100              INTEREST - TRANSPORTATION IMPACT        1,000 0 1,000
TOTAL REVENUES 4,000$                   -$                                 4,000$                   
TOTAL ESTIMATED REVENUES & BALANCES 203,731$              4,843$                             208,574$              
 
EXPENDITURES
102-541-00-6425       ROADWAY IMPROVEMENTS                    120,000 0 120,000
TOTAL EXPENDITURES 120,000$               -$                                 120,000$               
RESERVES 83,731$                 4,843$                             88,574$                 
TOTAL APPROPRIATED EXPENDITURES & RESERVES 203,731$              4,843$                             208,574$              

CARRYFORWARD FUND BALANCE 295,404$               (271,277)$                        24,127$                 (A)
REVENUES
103-331-100              FEMA REIMBURSEMENT - FEDERAL - FUND 103 0 142,367 142,367 (R )
103-331-110              FEMA REIMBURSEMENT - STATE - FUND 103   0 -570 -570 (R )
103-343-900              SERVICE CHARGE - STORMWATER             370,000 -26,000 344,000 (S)
103-361-100              INTEREST - STORMWATER                   1,000 0 1,000
TOTAL REVENUES 371,000$               115,797$                         486,797$               
TOTAL ESTIMATED REVENUES & BALANCES 666,404$              (155,480)$                        510,924$              

 
EXPENDITURES
103-541-00-1200       REGULAR SALARIES & WAGES                89,860 0 89,860
103-541-00-2100       FICA/MEDICARE TAXES                     6,874 0 6,874
103-541-00-2200       RETIREMENT CONTRIBUTIONS                11,682 0 11,682
103-541-00-2300       HEALTH INSURANCE                        14,040 0 14,040
103-541-00-2310       DENTAL & VISION INSURANCE               449 0 449
103-541-00-2320       LIFE INSURANCE                          427 0 427
103-541-00-2330       DISABILITY INSURANCE                    1,256 0 1,256
103-541-00-3110       LEGAL SERVICES - STORMWATER FUND        0 2,368 2,368
103-541-00-3120       ENGINEERING FEES                        50,000 0 50,000
103-541-00-3430       NPDES                                   15,000 0 15,000
103-541-00-3450       LAKE CONSERVATION                       15,000 0 15,000
103-541-00-4600       REPAIRS & MAINTENANCE                   70,000 0 70,000
103-541-00-4900       OTHER CURRENT CHARGES                   1,000 0 1,000
103-541-00-6300       CIP - CAPITAL IMPROVEMENTS              350,000 -175,000 175,000 (T)

TRANSPORTATION IMPACT FUND 102

STORMWATER FUND 103
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103-581-00-9100       TRANSFER TO CAPITAL EQUP REPL FUND 301  10,000 0 10,000
TOTAL EXPENDITURES 635,588$               (172,632)$                        462,956$               
RESERVES 30,816$                 17,152$                           47,968$                 
TOTAL APPROPRIATED EXPENDITURES & RESERVES 666,404$              (155,480)$                        510,924$              

CARRYFORWARD FUND BALANCE 7,347$                   8,053$                             15,400$                 (A)
REVENUES
104-351-200              JUDGEMENT & FINES - LE EDUCATION FUND   1,500 0 1,500
104-361-100              INTEREST - EDUCATION FUND               1,000 0 1,000
TOTAL REVENUES 2,500$                   -$                                 2,500$                   
TOTAL ESTIMATED REVENUES & BALANCES 9,847$                  8,053$                             17,900$                
 
EXPENDITURES
104-521-00-5500       TRAINING                                8,000 0 8,000
104-541-00-4900       OTHER CURRENT CHARGES                   200 0 200
TOTAL EXPENDITURES 8,200$                   -$                                 8,200$                   
RESERVES 1,647$                   8,053$                             9,700$                   
TOTAL APPROPRIATED EXPENDITURES & RESERVES 9,847$                  8,053$                             17,900$                
 

CARRYFORWARD FUND BALANCE 1,106,848$            72,443$                           1,179,291$            (A)
REVENUES
201-331-100              FEMA REIMBURSEMENT - FEDERAL - FUND 201 0 2,147 2,147 (X)
201-331-110              FEMA REIMBURSEMENT - STATE - FUND 201   0 -4,105 -4,105 (X)
201-361-100              INTEREST - CHARTER FUND                 1,000 0 1,000
201-362-000              RENT REVENUE                            1,029,700 6,940 1,036,640 (Y)
201-381-000              TRANSFERS IN FROM GENERAL FUND 001      150,000 -150,000 0 (Q)
TOTAL REVENUES 1,180,700$            (145,018)$                        1,035,682$            
TOTAL ESTIMATED REVENUES & BALANCES 2,287,548$           (72,575)$                          2,214,973$           

 
EXPENDITURES
201-569-00-1200       REGULAR SALARIES & WAGES                67,495 0 67,495
201-569-00-2100       FICA/MEDICARE TAXES                     5,163 0 5,163
201-569-00-2200       RETIREMENT CONTRIBUTIONS                9,668 0 9,668
201-569-00-2300       HEALTH INSURANCE                        8,808 0 8,808
201-569-00-2310       DENTAL & VISION INSURANCE               360 0 360
201-569-00-2320       LIFE INSURANCE                          321 0 321
201-569-00-2330       DISABILITY INSURANCE                    928 0 928
201-569-00-3100       CHARTER PROFESSIONAL SERVICES           0 5,500 5,500 (U)
201-569-00-3110       CHARTER LEGAL SERVICES                  0 7,716 7,716 (U)
201-569-00-4600       MAINTENANCE - CHARTER SCHOOL            20,000 0 20,000
201-569-00-6210       CIP - CHARTER ROOF                      276,000 0 276,000
201-569-00-6320       CIP - HVAC REPLACEMENT                  22,000 -8,105 13,895 (Z)
201-569-00-6410       CHARTER SCHOOL BUILDING REPAIRS         0 5,739 5,739 (V)
201-569-00-7100       PRINCIPAL                               300,000 0 300,000
201-569-00-7200       INTEREST                                527,825 0 527,825
TOTAL EXPENDITURES 1,238,568$            10,850$                           1,249,418$            
RESERVES 1,048,980$            (83,425)$                          965,555$               
TOTAL APPROPRIATED EXPENDITURES & RESERVES 2,287,548$           (72,575)$                          2,214,973$           

CARRYFORWARD FUND BALANCE 27,000$                 -$                                 27,000$                 
REVENUES
301-381-000              TRANSFER FROM GENERAL FUND 001          52,000 0 52,000
301-381-103              TRANSFER FROM STORMWATER FUND 103       10,000 0 10,000
TOTAL REVENUES 62,000$                 -$                                 62,000$                 
TOTAL ESTIMATED REVENUES & BALANCES 89,000$                -$                                 89,000$                
 
EXPENDITURES
301-521-00-6410       CIP - POLICE COMMUNICATIONS EQUIPMENT   10,000 0 10,000
TOTAL EXPENDITURES 10,000$                 -$                                 10,000$                 

LAW ENFORCEMENT EDUCATION FUND 104

CHARTER DEBT SERVICE FUND 201

CAPITAL EQUIPMENT REPLACEMENT FUND 301
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RESERVES 79,000$                 -$                                 79,000$                 
TOTAL APPROPRIATED EXPENDITURES & RESERVES 89,000$                -$                                 89,000$                
 

CARRYFORWARD FUND BALANCE -$                      -$                                 -$                       
REVENUES
302-381-000              TRANSFER FROM GENERAL FUND 001          484,000 -484,000 0 (C)
TOTAL REVENUES 484,000$               (484,000)$                        -$                       
TOTAL ESTIMATED REVENUES & BALANCES 484,000$              (484,000)$                        -$                      
 
EXPENDITURES
302-541-00-6320       CIP - RESURFACING & CURBING             350,000 -350,000 0 (C)
302-541-00-6330       CIP - SIDEWALKS                         50,000 -50,000 0 (C)
TOTAL EXPENDITURES 400,000$               (400,000)$                        -$                       
RESERVES 84,000$                 (84,000)$                          -$                       (C)
TOTAL APPROPRIATED EXPENDITURES & RESERVES 484,000$              (484,000)$                        -$                      

REFERENCE:
(A)
(B)
(C)
(D)
(E)
(F)
(G)
(H)
(I)
(J)
(K)
(L)

(M)

(N)
(O)
(P)
(Q)
(R )
(S)
(T)

(U)
(V)

(W)

(X)
(Y)
(Z)

Adjust Carryforward Fund Balance to match CAFR FYE 9/30/2019
Increase Building Permit revenue and expenditure due to increase in activity.

Reduce Solid Waste Franchise Fee.

RIGHT OF WAY FUND 302

Record revenue from JAG Grants received and record associated expenditure.

Eliminate budgeted Franchise Fee-Electricity and eliminate Right of Way Fund.

Reduce revenue and expenditure for Red Light Cameras due to delay in installation and reduced cost.
Add revenue line for OC Committee of 100 grant received by PD and record expenditure for purchase of PD vehicles.
Record revenue and expenditure for Off-Duty Detail activity.
Increase Auditing & Accounting in Dept 511 due to added cost of single audit for FEMA funding received in FY 1819.
Increase budgeted expenditure for equipment in Dept 513 due to actual cost of City Hall Server project.
Increase expenditure for Fire Protection due to increased cost from Orange County.
Move $15,000 from Capital Improvement for resurfacing clock face to City Hall Improvements for increased cost of City Hall Generator.

Add expenditure in Dept 521 for Covid-19 Hazard Pay. Reduce expenditures in Dept 521 for retirement and health ins to offset 
(expenditures saved from not being fully staffed).

Transfer unspent funds to vehicles in Dept 521 for purchase of PD vehicles.
Transfer $3,380 of unspent funds from holiday decorations - light poles to Nela Bridge repairs due to overage.
Reduce budgeted expenditures for CIP - Park Improvements due to actual project costs being less than budgeted.
Eliminate $150,000 transfer from General Fund to Charter Fund due to decision to not refund Wallace Field purchase.
Record FEMA receipts in Stormwater Fund (and recalculation between Federal and State allocation %)

Record FEMA receipts in Charter Fund (and recalculation between Federal and State allocation %)
Increase Charter Rent Revenue due to increase student count/rent payment
Decrease expenditure for HVAC replacement in Charter fund due to actual cost.

Reduce Stormwater Service Charge revenue due to decrease in projected revenue collection.
Reduce CIP-Capital Improvements in Stormwater Fund due to decreased cost for Gene Polk Park and having to delay St. Partin 
Stormwater Project due to insufficient funds.

Add expenditures in Charter Fund for Professional Services and Legal Services due to unbudgeted expenses.
Add expenditure in Charter Fund for Building Repairs due to carryforward project from prior FY for Lower School doors.

Increase Other Misc Revenue for insurance claim reimbs for total loss of PD vehicle / transfer funds to PD vehicle expenditure for 
replacement.
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