
TOWN OF BOWLING GREEN 
TOWN COUNCIL MEETING 

 
A G E N D A  

 
Thursday, February 06, 2025 

5:00 PM 
 

 
CALL TO ORDER AND ESTABLISHMENT OF QUORUM: 

CONSENT AGENDA: 

1. Regular Meeting Minutes- January 17, 2025 

2. Work Session Meeting Minutes- January 17, 2025 

MEMBER COMMENTS: 

PUBLIC COMMENTS: 3 MINUTES PER INDIVIDUAL 

STAFF REPORTS & PRESENTATIONS: 

3. Town Manager Report- January 2025 

4. Finance Department- January 2025 

5. Bowling Green Police Department Report- January 2025 

6. Community Development Department- January 2025 

7. Public Works Department Monthly Report for 

January 2025 

8. Utility Report- December 2024 

UNFINISHED BUSINESS: 

NEW BUSINESS: 

9. Reappointment of Planning Commissioners 

INFORMATIONAL ITEMS: 

CLOSED SESSION: 

10. Discussion of Applications for Planning Commission and Board of Zoning Appeals: 

I move that the council convene in closed session pursuant to Va. Code Section 2.2-3711(A)1 
for discussion, consideration, or interviews of prospective candidates for appointment to the 
Planning Commission and recommendation to the Circuit Court of Caroline County for 
membership on the Town's Board of Zoning Appeals.  

RECONVENE IN OPEN SESSION: 



Town Council Meeting February 06, 2025 Agenda 
Page 2 of 2 

 
11. Appointment of Planning Commissioner and Recommendation for Board of Zoning Appeals 

ACTION FOLLOWING CLOSED MEETING: 

ADJOURNMENT: 
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TOWN OF BOWLING 
GREEN TOWN COUNCIL 

MEETING 
 

M I N U T E S 
 

Thursday, January 02, 2025 
7:00 PM 

 
CALL TO ORDER AND ESTABLISHMENT OF QUORUM:  

• Mayor Gambill called the Council Meeting to order at 7:00 PM, initiating a roll call with all 
Councilmembers certifying. Following unanimous approval, quorum was established. 

Council Members Present: 

Honorable Mayor Tina Gambill, Councilmember Valarie Coyle, Councilmember Jean Davis, 
Councilmember David Storke, Councilmember Jeff Voit, Councilmember John Chinault, 
Councilmember Dan Webb, Councilmember Randy Hageman 

Staff Members Present:  

India Adams-Jacobs, Town Manager; Jeff Gore, Town Attorney; J.C. LaRiviere, Director of 
Community Development & Partnerships; Jamie Silveus, Inboden Environmental Services Operator; 
Jeffrey Smith, Intern 

 
CONSENT AGENDA: 

1. Regular Meeting Minutes- December 2, 2021 

2. Work Session Meeting Minutes- November 7, 2024 

3. Regular Meeting Minutes- November 7, 2024 

4. Ratification of Tax Deadline Extension 

• Councilmember Voit motioned to adopt the consent agenda, seconded by Councilmember 
Hageman. With no further discussion, the consent agenda was adopted with unanimous approval.  

MEMBER COMMENTS: 

• Councilmember Hageman Congratulated returning Councilmembers. 

ELECTION OF THE VICE-MAYOR: 

• Mayor Gambill opened discussion for the election of Town Council Vice-Mayor. Councilmember 
Coyle was nominated for reelection by Councilmember Storke, seconded by Councilmember Davis. 
Councilmember Coyle was elected as Vice-Mayor with unanimous approval. 

PUBLIC COMMENTS: 3 MINUTES PER INDIVIDUAL  

• None. 

STAFF REPORTS & PRESENTATIONS: 
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5. Town Manager Report 

• The Town Manager, India Adams-Jacobs, presented updates to Council regarding multiple projects. 
The FY22 audit process is progressing, with final completion expected in February. A Financial 
software system conversion is underway, with training and testing scheduled, aiming for an early 
February launch. Capital Improvement planning has begun, and a staff retreat in December 2024 
outlined 2025 priorities. Meetings with state legislators regarding the town’s legislative agenda have 
resulted in a potential budget amendment to support water system improvements. The town's IT 
transition has been completed, and improvements to phone services are planned for 2025. 
Additionally, the final design for the new town website is complete, with a February go-live date 
anticipated. Surplus vehicles approved in 2023 have been listed for sale, and Public Works is 
addressing parking signage, lighting, and guardrail issues on Main Street. 

6. Community Development Report 

• The Community Development Report highlighted key activities and progress in planning, 
partnerships, and grants. The adoption and publication of the new short-term rental and accessory 
dwelling unit ordinance is now available on the town’s website. A Request for Proposal (RFP) was 
selected and awarded to Stantec through an approved process per Virginia Public Procurement Act 
guidelines. In partnership efforts, the town is collaborating with the Department of Environmental 
Quality (DEQ) on the Chesapeake Bay Preservation Act (CBPA) compliance review, which occurs 
every five years. Additionally, work continues with Caroline County to develop a zoning map layer in 
their Global Information System (GIS). The Director of Community Development is coordinating 
with Virginia Department of Transportation (VDOT) on a potential modification to a town manhole 
as part of a new turn lane project. The town's intern, Jeffrey Smith, assisted in developing a grant 
application for a Virginia Department of Health (VDH) project and supporting Council 
documentation. 

• Mayor Gambill inquired about the RFP process and thanked the Intern for his efforts. 

7. Public Works Department Monthly Report  
 
8. Bowling Green Police Dept. 

9. Finance Department Report 

10. Utility Report, IES 

• Inboden Environmental Services (IES) Operator, Jamie Silveus, provided updates for the Town’s 
public works. Equipment to reduce grease buildup in lift stations was ordered in late November and 
is scheduled for installation. The average daily flow at the wastewater plant was 0.86 MGD, with a 
total monthly discharge of 2.57 MGD. Elevated E. coli levels were swiftly addressed by increasing 
the frequency of UV system cleanings, resulting in immediate improvement.. Additional measures, 
such as introducing biological agents to control grease in lift stations, were initiated. The department 
also addressed issues related to pump performance and maintenance. The pervasive problem of non-
flushable wipes causing clogs in pumps was highlighted, emphasizing that public education remains 
critical. 

NEW BUSINESS: 

11. Resolution of Support- Virginia Department of Health Grant 

• The Town Manager presented a resolution to support the town’s application for a $45,000 grant from 
the Virginia Department of Health (VDH) Planning and Design Fund. The purpose of the grant is to 
develop a Geographic Information System (GIS) map of the town’s public service infrastructure. 
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Currently, the town relies on outdated paper records, making proactive maintenance difficult. The 
project will involve digitizing existing infrastructure records, conducting field verifications, and 
creating an interactive GIS map. This system will allow staff to record the condition of utilities in real 
time, aiding in long-term asset management and planning. The grant requires no local match, making 
it a cost-effective solution for improving utility management and facilitating future funding 
opportunities for infrastructure upgrades.  

• Councilmember Voit motioned to approve the resolution, seconded by Councilmember Hageman. 
The resolution was approved with unanimous approval. 

12. VDOT Smart Scale Project (ACTION REQUESTED), Kyle Bates 

• Kyle Bates introduced Ana Kapitan, VDOT Project Manager for the Smart Scale Project, who 
provided updates. The project aims to improve safety and traffic flow in anticipation of increased 
traffic resulting from the opening of the new Nice Bridge. Major components of the project include 
altering traffic patterns at the intersections of Chase Street and Courthouse Lane with Route 301, 
installing pedestrian crossings and signals, expanding sidewalk infrastructure, and improving the 
commuter lot by increasing its capacity from 25 to 27 spaces. During the design phase, a survey 
revealed potential complications involving an existing water line and the need for a retaining wall. 
These findings resulted in three proposed design options: 

o Option 1: Maintain the existing curb with a 5-foot sidewalk and a 3-foot grass buffer. This 
requires a retaining wall and relocation of the water line, adding $240,000 to the project cost. 

o Option 2: Shift the curb into the road slightly, reducing the required retaining wall length 
and avoiding the water line. However, this option eliminates on-street parking and adds 
$150,000 to the budget. 

o Option 3: Install a 6-foot sidewalk without a grass buffer, eliminating the need for a 
retaining wall or water line relocation. This option adds $125,000 to the budget but results in 
the loss of some on-street parking. 

• VDOT recommended Option 3, citing its lower cost and reduced risk of unforeseen complications. 
While Option 3 eliminates a few parking spaces, it preserves road width and maintains traffic flow. 

• Councilmembers raised concerns regarding the loss of parking spaces and road width, particularly 
near the fire station and event venues. Councilmember Voit noted that the affected area is critical 
during local events and suggested consulting the fire department for additional input. Town Manager 
also brought to Town Council concerns regarding the reduction of the lane and impacts on Town 
events. Council also discussed ownership and future use of the commuter lot, ensuring it remains 
available for town events. Bates clarified that while VDOT typically manages commuter lots, local 
ownership could be retained, and they would follow up on this matter. 

• Council reached a consensus to support Option 3, trusting VDOT’s recommendation, VDOT agreed 
to seek further input from the fire department before finalizing. A decision is required by mid-month 
to meet the March 2025 scoping deadline. Bates assured the Council that they would continue to 
provide updates as the project progresses and welcomed Council members to attend the upcoming 
public hearing in the fall. 

ADJOURNMENT: 

• Councilmember Voit motioned to adjourn, seconded by Councilmember Hageman. With unanimous 
approval from Council, the meeting adjourned at 8:13 PM. 
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TOWN OF BOWLING GREEN 
TOWN COUNCIL WORK SESSION 

 
M I N U T E S  

 
Thursday, January 02, 2025 

6:00 PM 
 
 

 
CALL TO ORDER AND QUORUM ESTABLISHED: 

• Mayor Gambill called the Work Session to order at 6:02 PM, initiating a roll call with all 
Councilmembers certifying. Following unanimous approval, quorum was established. 

Council Members Present: 

Honorable Mayor Tina Gambill, Councilmember Valarie Coyle, Councilmember Jean Davis, 
Councilmember David Storke, Councilmember Jeff Voit, Councilmember John Chinault, 
Councilmember Dan Webb, Councilmember Randy Hageman 

Staff Members Present:  

India Adams-Jacobs, Town Manager; J.C. LaRiviere, Director of Community Development & 
Partnerships; Jeffrey Smith, Intern 

BUSINESS: 

1. Swearing-in of Mayor & Council, Susan Minarchi, Clerk of Court for Caroline County 

• Mayor Gambill, Councilmember Chinault, Councilmember Coyle, and Councilmember Storke were 
officially sworn in by Susan Minarchi, Caroline County Clerk of Court. 

2. Town Council 2025 Meeting Schedule, Town Council 

• The Town Council discussed the 2025 meeting schedule. After deliberation, Council agreed to start 
regular meetings at 5:00 PM, with work sessions to follow only when necessary. Members also 
discussed flexibility in scheduling the July meeting around the Fourth of July holiday to 
accommodate potential quorum issues. Mayor Gambill motioned to approve, seconded by 
Councilmember Hageman. The item was approved unanimously. 

INFORMATIONAL: 

• Councilmember Hageman commented on the numerous streetlight outages, Town Manager Adams-
Jacobs updated Council that Town staff has brought this to Dominion’s attention. Mayor Gambill 
asked if the Town’s rates could be adjusted until the outages are ameliorated, Town Manger will 
inquire further. 

 ADJOURNMENT: 

• Councilmember Hageman motioned to adjourn, seconded by Councilmember Voit. With unanimous 
approval, the Work Session adjourned at 6:22 PM. 
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Town Manager’s Report 

 

 

 
TO: The Honorable Mayor and Town Council 
FROM: India Adams-Jacobs, Town Manager 
SUBJECT: Town Manager’s Report-January  
DATE: January 31, 2025 

 

 
Finance & Administration 
FY 22 Audit Update 

• FY22 Audit: The auditors (Robinson, Farmer, Cox, and Associates) continue their work. 
Pending the RFCA's schedule, we are targeting a potential special meeting in February. 

 
Strategic Planning Session 

• Council Strategic Planning: held strategic planning retreat on January 17  
 
New Town Website  

• Held multiple meetings to discuss design and functionality enhancements. Received and 
reviewed preliminary concept designs. 

 
Surplus Vehicles  

• Completed sale of surplus vehicles approved by the Town Council in late 2023 for a total of 
$3,768.74 

IGSA 
• I held and led an Intergovernmental Support Agreement (IGSA) meeting with Fort Walker 

representatives. We received their final list of proposed projects and are working with the 
Town Attorney on the next steps.  

 
Capital Improvement Plan (CIP)  

• Continuing to develop CIP budget requests, primarily focusing on utility needs. 
 

Annual Work Planning 
• I am conducting department meetings to outline goals and priorities for the upcoming year. A 

Town Council annual work plan/calendar draft is also being developed  
 
Local Government Day 

• I attended the Virginia Municipal League’s Local Government Day at the General Assembly 
briefing regarding potential legislation. I also met with Bowling Green’s representatives 
regarding the town’s legislative agenda.  

 
 
 
 
 
 
 

India Adams-Jacobs
Inserted Text
 `0th
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Town Manager’s Report 

 

 

 
Public Works, Utilities, and Infrastructure 
 
Light Pole Repairs 

• I coordinated with a Dominion representative regarding light repairs. The Dominion 
representative indicated that crews would begin assessing during the week of January 27, with 
repairs taking 5-10 days. Staff will report once all lights from the current reporting period 
have been repaired.  
 

VDOT Site Visit 
• VDOT staff, along with Public Works, conducted a site visit to assess Main Street sidewalks 

in need of repair. Work was completed on sidewalk repairs during the week of January 27.  
 
Trash Services RFP  

• Conducted a pre-conference meeting for trash services.  
 
Code Enforcement 

• Conducted site visits for two properties after receiving complaints; provided findings to 
Director of Community Development to complete the two notice of violation letters for tall 
grass  

 
VDH Grant 

• Finalized and executed the contract with Stantec to begin work on the VDH grant.  
 
USDA Project 
 

• Continued coordination and follow-up on data for the Preliminary Engineering Report (PER) 
update as a part of USDA's request on the waterline project.  
 

Main Street Training: 
• Participated in the “Mobilizing Main Street” orientation with Bowling Green Economic 

Partnership (BGEP). The group has successfully reached Mobilizing Main Street status. 
 

• Moonshot Missions: Met with Moonshot Missions regarding utility systems and potential 
improvements or grant opportunities. 

 
 

 



 

 
 
 
Town of Bowling Green  

 
 
 

    Council Memorandum    

 

 
 

 
TO:   Town Council    
FROM: Tina Staples, Finance Director/Town Treasurer 
SUBJECT: January 2024 Treasurer’s Report  
DATE:  January 28, 2025 
 
SUMMARY: 
 
During the month of January, the finance department worked on the following items: 
 
FY22 Audit Status  
 

• Waiting on draft FY22 audit for review from RFC.  Tentative special council meeting is 
scheduled for February 10, 2025, at 5pm. 

• USDA has been requesting a copy of the completed FY22 for months.  Once presented to 
the council the staff will be able to send this off to the USDA for loan/grant compliance. 

 
Financial Planning & Budgeting  
 

• Prepared department budget reports for current actuals of FY2025, and sent to the Town 
Manager for review and disbursement.   

• Working on revenue projections for the FY2026 budget year.   
• Continuing to submit requested reports to Davenport (the town’s financial advisors) to assist 

with a master financial plan, policies and procedures. 
 

Software Conversions 
 

• Confirmed all data has been transferred to the new system from Southern Software. 
• Scheduled staff onsite training from Southern Software for the week of February 3-7. 
• Final conversion date (go-live date) is scheduled for February 17th and is on-track for a timely 

completion. 
• Southern software employees will be on-site to assist the week of February 17th so any 

unforeseen issues can be corrected and to continue to train the finance department staff. 
 
Real Estate & Personal Property Tax 
 

• Most tax payments have been received. 
• Delinquent real estate, special tax district and public service tax letters were disbursed on 

January 28, 2025. 
• Personal property delinquent notices are forthcoming.   

 
 



 

 
 
 
Town of Bowling Green  

 
 
 

    Council Memorandum    

 

 
 

 
Utility Billing  
 

• Transferred all utility accounts to Southern Software (FMS). 
• Staff are currently working on transferring tax and utility balances to the new financial 

management system. 
• Continuing with ongoing efforts on the days the Town Office is open to the public to answer 

utility billing and usage questions, concerns, complaints and requests for assistance. 
 
Accounts Payable – 2 check runs completed 
 
Business License Processing – sent out renewal forms for the 2025 business license tax year. 
 
Deposits – completed purchase, delivery and training of the staff of a new scan processor, 
recommended by Atlantic Union, that allows the finance staff to perform deposits from the office 
without the need to travel to the bank.  This applies for checks only, and not cash (those still go to 
the bank).  This will be a time saving process improvement.  
 

 



 

 
 
 
 

 
 
 

  Town Council Memorandum 
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TO:  The Honorable Mayor and Town Council 
FROM: Chief J.O.Cecil Bowling Green Police Dept. 
COPY:  India Adams-Jacobs, Town Manager            
SUBJECT: Police Department Monthly Report- January, 2025 
DATE:  January 28th, 2025 
 
 

Police Activity  
 

 

 43-Total calls for service   

 6-Assist other agencies  

1-Motor Vehicle Accident 

 13-Traffic Summons / Warnings given - 6 

 1- Destruction of property 

 57 -Property checks/ Vacation checks/ Business Checks 

1- Larceny 

  
 

Heads Up 
 

 

 Part-Time Officer Training/Academy in progress 
 
 
 
 

 
 



 

 
 
 
 

 
 
 

  Town Council Memorandum 
 
 
TO:  The Honorable Mayor and Town Council 
FROM: J.C. LaRiviere, Director of Community Development & Partnerships 
COPY:  India Adams-Jacobs, Town Manager            
SUBJECT: Community Development Report- January 2025 
DATE:  February 6th, 2025 
 

Community Development 
 

 Worked with Town Manager to draft annual workplan for Community Development 
functions 

 Participated in Town Council strategic planning retreat  

 Met with developers regarding potential future projects 

 Conducted pre-application site-visit for potential development, worked with Public 
Works to identify potential points of connection to public utility systems 

 Responded to inquiries from applicants on zoning regulations  

 Analyzed permit applications and provided recommendations to Town 
Manager/Zoning Administrator- 5 permits issued  

 Issued two notice of violation letters for tall grass 

 Developing updated zoning form and an electronic version to enable electronic 
submission and payment to be launched with the new website  

 

Partnerships & Compliance 
 

 Collaborating with the Department of Environmental Quality (DEQ) on the Town’s 
Compliance Review of the local Chesapeake Bay Preservation Act (CBPA) 
Compliance Program 

 Conducted site inspections with DEQ to review recent construction projects in 
Town for CBPA Compliance Review 

 Working with VDOT regarding modification to a Town-owned manhole to enable 
VDOT to add a new turn-lane on Route 301, facilitated Public Works, Langford 
Excavation, and VDOT pre-construction meeting for the project 

 Collaborating with Town Manager, VDOT, Public Works, Inboden Environmental 
Services (IES), and contractor to plan CCTV investigation of pipe on Main Street 

 Collaborating with the U.S. Department of Education to verify the Town’s 
governmental status to ensure current and future employees can register in the Public 
Service Loan Forgiveness program to provide the Town with a crucial recruiting tool 
for prospective employees with student loan debt. Submitted Town Charter and 
other needed information to prove governmental status. This has been a five-month 
process which is ongoing 



 

 
 
 
 

 
 
 

  Town Council Memorandum 
 

 Working with Town Manager, Public Works, IES, and Stantec to Prepare for Town’s 
Cross-Connection program Compliance Review which will be conducted by the 
Virginia Department of Health (VDH) in 2025 

 Added latest test results to VDH-required notice included with the Town’s water 
bills. Mailed hard copy of notice and notice verification form to VDH per regulations 

 Participated in meeting with University of Maryland, Moonshot Missions, and the 
EPA regarding receiving technical assistance with improvements in the Town’s utility 
systems  

 Met with Town Manager and Fort Walker IGSA team to support implementation of 
the IGSA program 

 Analyzed recent changes to IGSA regulations and presented findings to Town 
Manager and Town Attorney  

 Led pre-proposal meeting as part of procurement process for refuse and recycling 
services 

 Facilitating execution of Stantec contract based on instructions from Town Attorney. 
Staff anticipate that the contract will be fully executed in early February  
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 



 

TOWN OF BOWLING GREEN 
TOWN COUNCIL MEETING 

MONTHLY REPORT / PROJECT UPDATE 

 
AGENDA ITEM: Public Works Department Monthly Report for 

January 2025 

DATE: January 28, 2025 

PREPARED BY: Shawn Fortune, Public Works Foreman 

 
MONTHLY REPORT / PROJECT UPDATE: 
 

Public Works 
 

 

1. Drying Bed shoveling and loads of waste were hauled from the Waste Water 
Treatment Plant. 
 

a. Removed drying bed # 3 on 1/2/2025 
b. Removed drying bed # 5 on 1/13/2025 
c. A total of 11 loads of waste were hauled out of the digesters at 4,000 

gallons per each load. The total loads equal to 44,000 gallons. 
 

2. Leaf collection ended on 1/3/2025.  
 

3. Set up was completed for Council and Planning Commission meetings. 
 

 
4. Daily checks were made on all Public Works vehicles that included fluid levels 

and tire inspections. 
 

5. Equipment Repair: 
 
a. Zero turn mower was taken to Morton’s to be serviced on 1/15/2025. It was 

picked up on 1/23/2025.  Total cost was $765.82. 
 

6. Snow removal on sidewalks in business district took place on 1/6/2025 & 
1/7/2025. 
 

7. All of the generators are started weekly manually and all fluid levels are 

checked. 

8. Christmas lights were taken down on 1/2/202. 



9. Staff met with VDOT to discuss sidewalk repairs needed on North Main St. in 

front of 106 & 120 North Main St. VDOT representatives stated repairs would 

be made the week of 1/27/2025 if weather permitted. 

 

10. Contacted Curtis Power Solutions and Carter Machinery to get quotes on 

servicing the generators annually.  

 

11. Staff marked twenty- seven 811 (Miss Utility) tickets for January, 2025. 

 

12. Gov Deals Sales on 1/16/2025: 

a. 2001 GMC Sierra sold for $1,490.62 

b. 2005 Ford Crown Victoria sold for $2,278.12 
 
 

Utilities 
 

1. Bac T samples were collected for January 2025 and all requirements were met. 
 

2. All the HVAC filters were changed in all of the buildings on 1/7/2025. 
 

3. The grinder pump at Maury Heights Pump Station had to be pulled and cleared 
of wipes on 1/11/2024. 
 

4. Sewer line from Martin St. to Lee St. has been checked weekly to make sure it 
is flowing properly. 
 

5. Water Main Breaks: 
 
a. Lacy Lane on 1/9/2025 
b. Chase St. at the intersection on County St. on 1/12/2025 

 
6. Daily check of all the Pump Stations has continued. 

7. Daily check of alarmed water meters has continued and repairs are made as 

needed. 

8. Disconnection notices were sent to 13 customers. 



9. On 1/13/2025, a power test was done on the booster pumps at Well #1 to 

make sure it was using the proper amperage and voltage. The test showed 

everything was running properly. 

 

 

ATTACHMENTS: 
 

Attached is January 2025 work orders completed. 

 

HEADS UP ITEMS:   

* 
 
































