
TOWN OF BOWLING GREEN 
TOWN COUNCIL MEETING-  FY27 BUDGET PUBLIC HEARING & 

RATE SETTING 
 

A G E N D A  
 

Thursday, May 28, 2026 
6:00 PM 

 
 
PLEDGE OF ALLEGIANCE: 

CALL TO ORDER AND ESTABLISHMENT OF QUORUM: 

CONSENT AGENDA: 

NEW BUSINESS: 

1. PUBLIC HEARING- Proposed FY27 Budget and Tax Rates   

2. PUBLIC HEARING- Budget Amendment 

PUBLIC COMMENTS: 3 MINUTES PER INDIVIDUAL 

MEMBER COMMENTS: 

STAFF REPORTS & PRESENTATIONS: 

3. FY27 Proposed Budget Overview, India Adams-Jacobs, Town Manager  

UNFINISHED BUSINESS: 

4. Proposed Water & Sewer Rate Ordinance, India Adams-Jacobs, Town Manager  

5. Rate Setting- Action Item 

6. Budget Amendment, Tomeka Morgan, Interim Town Treasurer  

INFORMATIONAL ITEMS: 

PUBLIC COMMENTS: 3 MINUTES PER INDIVIDUAL 

MEMBER COMMENTS: 

CLOSED SESSION: 

RECONVENE IN OPEN SESSION: 

ACTION FOLLOWING CLOSED MEETING: 

ADJOURNMENT: 
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TOWN OF BOWLING GREEN, VIRGINIA PROPOSED FISCAL 
YEAR 2027 BUDGET FOR JULY 1, 2026, THROUGH JUNE 30, 
2027 PUBLIC HEARING ON PROPOSED BUDGET AND TAX 

RATES
The Town Manager’s recommended budget synopsis is hereby prepared and published solely for fiscal planning 
and public information. Items shown in the recommended budget do not represent Town commitments until the 
Town Council adopts the budget. The budget is for informational and fiscal planning purposes only; the budget 
estimates in this ad are based on the best available data as of the date of publication and are updated on an 
ongoing basis. The Town of Bowling Green will hold a Public Hearing on the Fiscal Year 2027 budget on May 28, 
2026, at 6:00 p.m. in Town Hall, 117 Butler Street, Bowling Green, Virginia.
The proposed budget includes no increases for real estate taxes, meals taxes , or water and sewer rates.

The Town asks residents wishing to make a public comment to please submit them in writing to the Town office 
by emailing townclerk@townofbowlinggreenva.gov, mailing them to P.O. Box 68, Bowling Green, VA 22427, by 
May 27, 2026, or to attend the public hearing.

PROPOSED BUDGET FOR THE FISCAL YEAR COMMENCING JULY 1, 2026
FY2027 Proposed Budget Summary- Revenues
Department or Fund FY 2027

Proposed 
Budget

General Fund $2,278,394
Capital Improvement Program Fund $130,000
Intergovernmental Service Agreement Fund $75,000
Economic Development Authority Fund $25,000
Events Fund $45,500
Water Fund $2,161,365
Sewer Fund $3,853,265
TOTAL REVENUES ALL FUNDS $8,568,524

FY2027 Proposed Budget Summary- Expenditures
Department or Fund FY2027

Proposed 
Budget

Administration $ 341,956
Finance/Treasurer $ 354,554
General Services $ 156,000
Police Department $ 219,825
Fire Programs $ 15,000
Public Works $ 435,759
Total General Fund Expenditures (Fund 100) $ 1,523,094
Transfers Out from General Fund to Other Funds $ 755,300
Total General Fund Expenditures + Transfers Out from General Fund to Other Funds $ 2,278,394
Events & Activities (Fund 400) $ 45,500
Economic Development Authority (Fund 320) $ 25,000
Intergovernmental Services Agreement (Fund 310) $ 75,000
Debt Service (Fund 420) $ 0
Total General Fund Expenditures + Transfers Out from General Fund to Other Funds + Events 
& Activities

$ 2,423,894

Total Capital Projects Fund Expenditures (Fund 300) $ 130,000
Water Fund (Fund 500) $ 2,161,365
Sewer Fund (Fund 520) $ 3,853,265
Total Enterprise Fund Expenses $ 6,014,630
TOTAL EXPENDITURES/EXPENSES ALL FUNDS EXCLUDING TRANSFERS FROM GENERAL 
FUND TO OTHER FUNDS

$ 7,813,224

TOTAL EXPENDITURES/EXPENSES ALL FUNDS + TRANSFERS FROM GENERAL FUND TO 
OTHER FUNDS

$ 8,568,524

PROPOSED BUDGET FOR THE FISCAL YEAR COMMENCING JULY 1, 2026

FY26 Current Rates FY 27 Proposed Rates
Real Estate: $0.13/$100 of assessed valuation Real Estate: $0.13/$100 of assessed valuation
Personal Property: $0.72/$100 of 100% of assessed 
valuation

Personal Property: $0.72/$100 of 100% of assessed 
valuation

Mobile Homes: $0.10/$100 of assessed valuation Mobile Homes: $0.10/$100 of assessed valuation
Machinery/Tools: $0.72/$100 of assessed valuation Machinery/Tools: $0.72/$100 of assessed valuation
Route 301 Tax District: $.85/$100 of assessed 
valuation

Route 301 Tax District: $.61/$100 of assessed 
valuation

Vehicle Licenses Tax: $25 for motorcycles/$30 for 
cars and light trucks

Vehicle Licenses Tax: $25 for motorcycles/$30 for 
cars and light trucks

Solid Waste Collection: Bi-Monthly Rate Schedule (in 
Town Only) Residential Rate: $32.90; Commercial Rate 
(per cubic yard): $57.75

Solid Waste Collection: Bi-Monthly Rate Schedule (in 
Town Only) Residential Rate: $34.22; Commercial Rate 
(per cubic yard): $60.10

Meals Tax: 7.00 % of gross receipts Meals Tax: 7.00 % of gross receipts
Transient Occupancy Tax: 5.00 % Transient Occupancy Tax: 5.00 %
Cigarette Tax Stamp Tax: $.40/$100 Cigarette Tax Stamp Tax: $.40/$100

A budget synopsis is prepared and published for informational and fiscal planning purposes only. A copy of the 
line-item proposed budget is available for review at the Town Hall Office, located at 117 Butler Street, during 
regular business hours, and on the Town website: https://www.townofbowlinggreenva.gov/.
COL-3002120
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Memorandum 

1 

 

 

 
TO: The Honorable Mayor and Town Council 
FROM: India Adams-Jacobs, ICMA-CM, Town Manager 
COPY:  Jeff Gore, Town Attorney 
SUBJECT: Budget Public Hearing 
DATE: May 28, 2026 
 

 
SUMMARY: 

The State of Virginia requires that localities present a balanced budget for town council 
consideration and adoption by June 30. 

§ 15.2-2503. Time for preparation and approval of budget; contents. The governing body shall prepare and approve a 
budget for informative and fiscal planning purposes only, containing a complete itemized and classified plan of all 
contemplated expenditures and all estimated revenues and borrowings for the locality for the ensuing fiscal year. The 
itemized contemplated expenditures shall include any discretionary funds to be designated by individual members of the 
governing body and the specific uses and funding allocation planned for those funds by the individual member; however, 
notwithstanding any provision of law to the contrary, general, or special, an amendment to a locality's budget that 
changes the uses or allocation or both of such discretionary funds may be adopted by the governing body of the locality. 
The governing body shall approve the budget and fix a tax rate for the budget year no later than the date on which the 
fiscal year begins. The governing body shall annually publish the approved budget on the locality's website, if any, or 
shall otherwise make the approved budget available in hard copy as needed to citizens for inspection. 
 
BACKGROUND: 
The Town Manager presented a balanced budget to the Town Council for consideration during the 
May 7, 2026, meeting. The budget summary for the proposed FY2027 budget, the proposed FY27 
budget, and the budget ad are attached. 

ALTERNATIVES: 
Not applicable. 

 
RECOMMENDATION: 
The town staff recommends that the Town Council proceed with the budget process outlined in the 
budget calendar, including rate-setting adoption on May 28 and budget adoption and appropriation 
on June 4. 
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 NOTICE OF PUBLIC HEARING
NOTICE is hereby given, pursuant to Virginia Code Section 15.2-2507, 
that the Town Council for the Town of Bowling Green, Virginia, will hold a 
public hearing on Thursday, the 28th day of May, 2026, at 6:00pm to re-
ceive public comment on a proposed budget amendment to the FY 2026 
budget, in the amount of $1,008,062.50, which is greater than 1% of the 
current budgeted expenditures, to provide supplemental appropriations 
necessary to complete emergency sewer improvements for the Town 
of Bowling Green.
During the current fiscal year, the above-mentioned cost has been spent 
primarily as a result of (1) aging sewer infrastructure repair costs, as 
well as (2) increased expenditures for financial advisory services regard-
ing debt financial analysis for various ongoing utility projects.
The proposed supplemental appropriations will allow staff to record as 
supplemental appropriation to the Sewer funds and departments. The 
amendments are supported by debt obligations previously approved by 
Town Council. Approval of this budget amendment will allow the Town 
to maintain transparent and accurate financial records and will support 
the completion of audits and other financial reporting requirements.
The public hearing will be conducted at 6:00 p.m. in the Bowling Green 
Town Hall, 117 Butler Street, Bowling Green, Virginia 22427. Interested 
persons may appear at such time and place and present their views.

Town Clerk
Town of Bowling Green, Virginia
COL-3002132
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Memorandum 

 

1  

 
TO: The Honorable Mayor and Town Council 
FROM: Ms. Tomeka Morgan, Interim Town Treasurer  
COPY:            India Adams-Jacobs, Town Manager; Jeff Gore 
SUBJECT: Budget Amendment- Supplemental Appropriations for Cleanup Entries 
DATE: May 28, 2026 
 

 
SUMMARY: 
The purpose of this memorandum is to request approval of a budget amendment in the amount of 
$1,008,062.50 to provide supplemental appropriations necessary to complete year-end cleanup 
entries for the Town of Bowling Green. 
 
During the ongoing review of the Town's financial records, certain accounts were identified that 
require adjustment to properly align expenditures and revenues with generally accepted accounting 
principles (GAAP) and to ensure accurate financial reporting. These cleanup entries primarily reflect 
sewer infrastructure repair costs and increased expenditures for financial advisory services related to 
debt analysis for various utility projects.  
 
The proposed supplemental appropriations will allow staff to record these adjustments appropriately 
within the affected funds and departments, ensuring that account balances accurately reflect actual 
financial activity. The amendments here are supported by available fund balances. Approval of this 
budget amendment will allow the Town to maintain accurate financial records and will support the 
completion of audits and other financial reporting requirements. 
 

ALTERNATIVES: 
Not applicable. 

 
RECOMMENDATION: 
Staff respectfully recommend approval of the attached budget amendment as presented.  
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Memorandum 

 

2  

Town of Bowling Green, Virginia 

Budget Amendment - Supplemental Appropriations 

(Code of Virginia §15.2-2507) 

Fiscal Year: 2025-2026 
      Budget Amendment No.: 2 

Date Presented to Council: 5/28/2026 

Purpose 

To approve supplemental appropriations of $1,008,062.50 as authorized under 
§15.2-2507 of the Code of Virginia to record cleanup entries necessary for 
accurate financial reporting and compliance with generally accepted accounting 
principles (GAAP). 

      Background 

As part of the Town's ongoing financial review and year-end close process, 
certain accounts require adjustment to properly reflect revenues and 
expenditures. These cleanup entries address sewer infrastructure repair costs 
and increased expenditures for financial advisory services related to debt 
analysis for various utility projects.  

     Budget Amendment Detail 
 

Fund Department Account Description Increase Decrease 
520 500300 3334 Maintenance - Mains 962,062.50  
520 
 
 
 
 

041050 0002 Use of Fund Balance  962,062.50 
 
 
 
 
 

100 012410 3151 Professional Services 
– Financial Advisors 

        46,000.00  

100 041050 0002 Use of Fund Balance  46,000.00 
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Memorandum 

 

3  

 

 
Source of Funding 

 
Pursuant to §15.2-2507, the supplemental appropriations are funded by: 

• Available Fund Balance of $1,008,062.50 (General - $46,000.00 and Sewer - 
$962,062.50) 

Fiscal Impact 

This amendment is fully supported by available fund balance and does not 
adversely affect the Town's overall financial position. The amendment is 
administrative in nature and intended to ensure accurate financial reporting. 

    Recommendation  

Staff recommends that the Town Council approve the supplemental appropriations as 
presented. 
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Memorandum 

1 

 

 

 
TO: The Honorable Mayor and Town Council 
FROM: India Adams-Jacobs, ICMA-CM, Town Manager 
COPY:  Jeff Gore, Town Attorney 
SUBJECT: Budget Public Hearing 
DATE: May 28, 2026 
 

 
SUMMARY: 

The State of Virginia requires that localities present a balanced budget for town council 
consideration and adoption by June 30. 

§ 15.2-2503. Time for preparation and approval of budget; contents. The governing body shall prepare and approve a 
budget for informative and fiscal planning purposes only, containing a complete itemized and classified plan of all 
contemplated expenditures and all estimated revenues and borrowings for the locality for the ensuing fiscal year. The 
itemized contemplated expenditures shall include any discretionary funds to be designated by individual members of the 
governing body and the specific uses and funding allocation planned for those funds by the individual member; however, 
notwithstanding any provision of law to the contrary, general, or special, an amendment to a locality's budget that 
changes the uses or allocation or both of such discretionary funds may be adopted by the governing body of the locality. 
The governing body shall approve the budget and fix a tax rate for the budget year no later than the date on which the 
fiscal year begins. The governing body shall annually publish the approved budget on the locality's website, if any, or 
shall otherwise make the approved budget available in hard copy as needed to citizens for inspection. 
 
BACKGROUND: 
The Town Manager presented a balanced budget to the Town Council for consideration during the 
May 7, 2026, meeting. The budget summary for the proposed FY2027 budget, the proposed FY27 
budget, and the budget ad are attached. 

ALTERNATIVES: 
Not applicable. 

 
RECOMMENDATION: 
The town staff recommends that the Town Council proceed with the budget process outlined in the 
budget calendar, including rate-setting adoption on May 28 and budget adoption and appropriation 
on June 4. 
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Town of Bowling Green 
Proposed 

FY2027 Budget
India  Adams-Jacobs,  MPA,  ICMA-CM

Town Mana ger

May 7 ,  2026
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To serve the citizens 

TOWN MISSION
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TOWN VISION

Vibrant, lively, thriving community
Sustainable and resilient
Connected regionally
Walkable and connected neighborhoods
A destination for visitors
Small town vibe; a village with historic 

charm
A cultural & business center of  Caroline 

County
Beautiful public spaces and streetscapes

Land use control
Utilities
Public safety
Attractive physical assets
Amenities and parks 
Independence & self-government
Sense of  community
Location of  services, commerce 

& culture
Solid waste collection
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VALUES & OPERATING PRINCIPLES

Transparency
Open communications (two-

way)
Good customer service
Honesty
Integrity
Sound financial management 

Follow through
Staff  development
Welcoming
Facilitative
Creative and innovative
Efficiency & effectiveness
Trust
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What Does the 
Town Fund? – Part 1

5/7/26 FY 2027 PROPOSED OPERATING & CAPITAL BUDGET 6

Public Safety 

• Police – Staff, Vehicles, Equipment, Building 
Expenses 

Infrastructure, Public Works & 
Utilities 
• Wastewater – Staff, Vehicles, Equipment, 

Testing, Potential Upgrades or Repairs 
• Water - Staff,  Vehicles, Equipment, Testing, 

Potential Upgrades or Repairs 
• Public Works – Staff, Vehicles, Beautification, 

Parks Maintenance 
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What Does the Town Fund? – Part 2 
Administration

• Staff, Audit, Budget Preparation, 
Legal, Day-to-Day operations

Government Performance 

•Information Technology/Software, 
Staff development

Economic Development/Tourism 

• Harvest Festival, Music on the Green, 
Tourism Events 

75/7/26FY 2027 PROPOSED OPERATING & CAPITAL BUDGET
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The Budget Process- Operating Budget 
 
• The adopted budget serves as the Town’s 
operating and capital budget for the next fiscal year 
(July 1 – June 30). 
•  The budget must be balanced and needs to 
include contributions to capital reserves. 
•  Two funds are featured in the budget: General 
Fund (Tax Revenue) and Enterprise Funds (Fees 
from Services). 

85/7/26FY 2027 PROPOSED OPERATING & CAPITAL BUDGET
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Federal & State  Impacts 
 Federal Funding Grants & Program Opportunities 

• Historical grant funds leveraged by the Town 
through programs at USDA are becoming more 
scarce

State- General Assembly
• No budget passed yet
• Collective bargaining and paid sick leave expansion

95/7/26FY 2027 PROPOSED OPERATING & CAPITAL BUDGET
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FY2027
 BUDGET PRIORITIES 

105/7/26FY 2027 PROPOSED OPERATING & CAPITAL BUDGET
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Proposed Budget Fiscal Year 2025

Utilities – Improve and maintain the Town’s water and sewer system 
infrastructure, including water supply, treatment facilities, and 
distribution/collection systems.  
Excellent Town Staff—Foster a well-trained, appropriately compensated 
workforce that has development opportunities and is dedicated to public 
service. 
Economic Development – Support business development and expansion 
that enhances the tax base and provides gainful employment.
Smart Growth – Support development that improves community vitality.

11

Strategic Plan Retreat Guidance & Goal Areas – Part 1 

5/7/26FY 2027 PROPOSED OPERATING & CAPITAL BUDGET
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Proposed Budget Fiscal Year 2025

Vibrant Downtown – Act to ensure that the Town remains an attractive, 
historic, and convenient center for commerce, culture, and services as the 
County seat.  
Government Performance—Improve organizational efficiency and 
effectiveness in service delivery through the adoption of  appropriate policies, 
procedures, and practices; adapt and implement best practices.
Financial Management—Provide fiscally responsible, sustainable, and 
resilient financial management that addresses current and future needs.  
County Relations – Communicate and collaborate with Caroline County 
for mutually beneficial results

12

Strategic Plan Retreat Guidance & Goal Areas – Part 2

5/7/26FY 2027 PROPOSED OPERATING & CAPITAL BUDGET
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Budget Alignment with Town Council 
Strategic Priorities 

Enhanced customer service support and hours 
of  operation for Town Hall 

Enhanced funding for buildings and grounds 

Funding for Economic Development 

Funding for Tourism Initiatives- BGVA Main 
Street 

Funding for enhanced code enforcement

 

5/21/2026FY 2027 PROPOSED OPERATING & CAPITAL BUDGET 13

Continued  funding for proactive preventative 
infrastructure maintenance 

Prioritizes support for grants surge management 
and administration

Funding for Economic Development Authority

General Fund Other Funds- Water, Sewer, EDA, IGSA, Events 

21



Assessed Values 
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Proposed Budget Fiscal Year 2025

• Represents a decrease of $1,041,531 or 0.49 decrease % 

• $213,493,331 – May 2025 
• $212,511,643- December 2025 
• $212,451,800- March 2026

Real Estate Values 

155/7/26FY 2027 PROPOSED OPERATING & CAPITAL BUDGET

23



Proposed Budget Fiscal Year 2025

• NO proposed water rate increases
• NO proposed sewer rate increases 
• NO proposed real estate tax increases- .13 cents 

proposed, same as FY26
• NO new Town Personal Property tax increases
• 4% increase for trash (refuse)-GFL Increase 

• $1.32 residential or $ 2.31 commercial

Proposed FY 27 Budget Overview

165/7/26FY 2027 PROPOSED OPERATING & CAPITAL BUDGET
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Dollar Breakdown

5/21/2026FY 2027 PROPOSED OPERATING & CAPITAL BUDGET 17
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Proposed Budget Fiscal Year 2025

•The Proposed FY2027 budget 
totals $8,568,524 (expenditures all funds)

Fiscal Year 2027 

185/7/26FY 2027 PROPOSED OPERATING & CAPITAL BUDGET
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FY2027 Budget at-a-Glance 
•General Fund (100) - $2,278,394
•Sewer Fund (520) - $3,853,265
•Water Fund (500) - $2,161,365
•Capital Projects Fund (300) - $130,000
•Events & Activities Fund (400) - $45,500
•Economic Development Fund (320)- $25,000
•Intergovernmental Service Fund (310)- $75,000
•Total Expenditures/Expenses All Funds -  $8,568524

•Sewer, Capital Projects & Events & Activities Expenses Above 
Supported by Transfers Out from GF - $755,30019

195/21/2026FY 2027 PROPOSED OPERATING & CAPITAL BUDGET
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Budget 
Priorities: 

Funding for 
Capital 

Infrastructure, 
Capital Finance 
&  Grants Surge   

• Build Capital Reserves through 
increased revenue collections for 
immediate deferred maintenance 
capital needs

• Prioritize staff retention
• Work with Department Heads to 

evaluate their budgets and monitor 
spending

20

205/7/26 FY 2027 PROPOSED OPERATING & CAPITAL BUDGET
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Proposed Budget 
Fiscal Year 2027

5/7/26 FY 2027 PROPOSED OPERATING & CAPITAL BUDGET 21

Budget Alignment with  Strategic Goal Areas- 
Excellent Staffing & Government Performance 

• Capital Projects & Grants Manager- 1 FTE
• Reclassified 1 Maintenance Worker I to Maintenance Worker II 
• PT Seasonal Maintenance Worker I 
• Reclassified 1 PT Finance position- AP/Payroll Specialist  1 FT 

Staff Accountant
• Reclassified 1 PT Utilities Billing Specialist  1FT Customer Service 

Assistant- Utilities 
• Economic Development & Human Resources- contracted hourly 

on an as-needed basis 

Proposed Staffing Enhancements  

• 2% COLA full-time 
• 10 %Healthcare increases as adopted by the Town Council in 

February 2026 
• Compliant with mandated minimum wage - $15 per hour by 2028 

(state mandate)

Market Alignments 

29



General Fund 
(100)
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General Fund Budget Impacts FY2027
Expenditures 

• Healthcare Increases- 10% 

• COLA for full-time staff- 2%

• Creation of  the General Services 
Department for the centralization of  
contracts

Revenues

• Bank Stock Tax- projected $655k from 
$428,400

• Meals Tax- projected $450k from 
$375k

• Real Estate Tax projected- $257k from 
$250k

• Intergovernmental Service Agreement- 
projected $75k up from $50k 23

235/7/26FY 2027 PROPOSED OPERATING & CAPITAL BUDGET
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Administration
FY2027 PROPOSED BUDGET

•Budget totals $341,956

•3% increase from FY26 

BUDGET HIGHLIGHTS

•Includes funding for Town Council, Town 
Manager

•Continues Information Technology and 
security for town operations 

•Continues contingency for emergencies

•Includes Tourism funding for BGVA Main 
Street- $5,000 

245/7/26FY 2027 PROPOSED OPERATING & CAPITAL BUDGET
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Finance 
FY2027 PROPOSED BUDGET

•Budgeted totals $354,554
•27 % reduction from 
FY26 

 

BUDGET HIGHLIGHTS

•Enhancement of  PT to FT due to enhanced 
grants surges, staff  capacity, and segregation 
of  duties

•Additional staffing hours for enhanced 
office hours to 4 days 

•Budgets for (1) audits for FY 26 and 
continues pre-audit services 

255/7/26FY 2027 PROPOSED OPERATING & CAPITAL BUDGET
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General Services (New) 
FY2027 PROPOSED BUDGET

•Budgeted totals $156,000

 

BUDGET HIGHLIGHTS
•Department includes contracted positions/services: 

•Town Attorney (contracted)

•Senior Planner/Deputy Zoning Administrator

•Economic Development 

•Payroll

265/7/26FY 2027 PROPOSED OPERATING & CAPITAL BUDGET
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Public Safety- Police 
FY 2027 PROPOSED BUDGET

•Budget totals $219,825

•6% increase from FY26 

BUDGET HIGHLIGHTS

•Retention incentives for BGPD staff  

•Enhancements in fuel costs

•Enhanced vehicle maintenance costs 

275/7/26FY 2027 PROPOSED OPERATING & CAPITAL BUDGET
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Public Safety- BGVFD 

•Fire Department Grant from 
the Commonwealth of  
Virginia- $15,000 

285/7/26FY 2027 PROPOSED OPERATING & CAPITAL BUDGET
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Public Works, Utilities, & Development 
FY2027 PROPOSED BUDGET

•Budget totals $435,759

•8% increase from FY26

BUDGET HIGHLIGHTS

•Includes one-time increases for 
required building and grounds 
facilities maintenance/improvements

•Increases in electricity/streetlights

•Increases in equipment and supplies 

295/7/26FY 2027 PROPOSED OPERATING & CAPITAL BUDGET
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Transfers to Other Funds 
FY2027 PROPOSED BUDGET

•Budget totals $755,300

•180.5% increase from 
FY26

BUDGET HIGHLIGHTS

•Increases in transfers to enterprise 
funds- Water and Sewer 

•Increases in transfers to CIP and 
Events & Activities Funds

•New transfers to the EDA Fund

305/7/26FY 2027 PROPOSED OPERATING & CAPITAL BUDGET
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General Fund Totals  - FY2027 Proposed Budget
• Total General Fund Expenditures (Fund 100) - $2,278,394
• Total Transfers Out from General Fund to Other Funds - 

$755,300
Total General Fund Expenditures + Transfers Out from 

General Fund to Other Funds - $2,423,894

31

315/7/26FY 2027 PROPOSED OPERATING & CAPITAL BUDGET
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Transfers Out – FY2027 Proposed Budget 

• General Fund transfers out to support other funds:
• Capital Projects Fund - $105,000
• Events & Activities - $24,500
• Economic Development Authority Fund- $25,000
• Sewer Fund - $434,100

• Total Transfers Out from General Fund to Other Funds - 
$755,300

32

325/7/26FY 2027 PROPOSED OPERATING & CAPITAL BUDGET
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Enterprise Funds
Water & Sewer

41



Sewer Fund
WATER FUND (500) 

345/7/26FY 2027 PROPOSED OPERATING & CAPITAL BUDGET

42



Sewer Fund

CAPITAL INFRASTRUCTURE REPL ACEMENT – WATER HYDRANTS 

 (F Y26 BEFORE & AFTER )

355/7/26FY 2027 PROPOSED OPERATING & CAPITAL BUDGET
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CAPITAL INFRASTRUCTURE REPLACEMENTS  (FY26 BEFORE & AFTER )

5/7/26FY 2027 PROPOSED OPERATING & CAPITAL BUDGET 36
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Water Fund Total 

FY2027 PROPOSED BUDGET

•Water Fund total-  $2,161,365

BUDGET HIGHLIGHTS

•Consent Order Requirements
• Included projected phases of  the 

water quality improvement and 
well replacement project

•Continues repairs and maintenance 

•Continues Capital Infrastructure 
Fee

375/7/26FY 2027 PROPOSED OPERATING & CAPITAL BUDGET
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Sewer Fund (520) 

5/7/26FY 2027 PROPOSED OPERATING & CAPITAL BUDGET 38
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CAPITAL INFRASTRUCTURE REPL ACEMENT- DRYING BED REHABILITATION 

 (F Y26 BEFORE & AFTER )

5/7/26FY 2027 PROPOSED OPERATING & CAPITAL BUDGET 39
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CAPITAL INFRASTRUCTURE 
REPLACEMENT- SEWER 
REPAIR  

(FY26 BEFORE & AFTER )

5/7/26 FY 2027 PROPOSED OPERATING & CAPITAL BUDGET 40
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Sewer Fund Total 
FY2027 PROPOSED BUDGET 

•Sewer Fund budget totals 
$3,853,265

FUND HIGHLIGHTS 
•Wastewater Treatment Facility Belt 
Press- State Loan/Principal Forgiveness 
Potential 

•Continues repairs and maintenance 

•Continues Capital Infrastructure Fee

415/7/26FY 2027 PROPOSED OPERATING & CAPITAL BUDGET
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FY2027 Enterprise Funds Budget Impacts
Expenditures 

•  One-time- Wastewater Treatment 
Facility Belt Press 

• Electricity costs 

• Testing and Chemical costs 

425/7/26FY 2027 PROPOSED OPERATING & CAPITAL BUDGET
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Enterprise Funds Summary

Enterprise Funds Total- $6,014,630

435/7/26FY 2027 PROPOSED OPERATING & CAPITAL BUDGET
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5/21/2026FY 2027 PROPOSED OPERATING & CAPITAL BUDGET 44

Gallons Water Proposed Increase Sewer Proposed Increase Gallons Water Proposed Increase Sewer Proposed Increase
0-5,000 $63.66 $63.66 $0.00 $111.62 $111.62 $0.00 0-5,000 $127.33 $127.33 $0.00 $126.17 $126.17 $0.00
5,001-10,000 $3.23 $3.23 $0.00 $5.66 $5.66 $0.00 5,001-10,000 $6.48 $6.48 $0.00 $6.40 $6.40 $0.00
10,001 - 20,000 $3.41 $3.41 $0.00 $5.96 $5.96 $0.00 10,001 - 20,000 $6.79 $6.79 $0.00 $6.73 $6.73 $0.00
20,001 - 30,000 $3.56 $3.56 $0.00 $6.22 $6.22 $0.00 20,001 - 30,000 $7.10 $7.10 $0.00 $7.03 $7.03 $0.00
30,001 & Up $3.66 $3.66 $0.00 $6.46 $6.46 $0.00 30,001 & Up $7.34 $7.34 $0.00 $7.28 $7.28 $0.00

Gallons Water Proposed Increased Sewer Proposed Increase Gallons Water Proposed Increase Sewer Proposed Increase
0-5,000 $63.66 $63.66 $0.00 $120.59 $120.59 $0.00 0-5,000 $127.33 $127.33 $0.00 $144.97 $144.97 $0.00
5,001-10,000 $3.56 $3.56 $0.00 $6.72 $6.72 $0.00 5,001-10,000 $7.10 $7.10 $0.00 $8.08 $8.08 $0.00
10,001 - 20,000 $3.66 $3.66 $0.00 $6.97 $6.97 $0.00 10,001 - 20,000 $7.34 $7.34 $0.00 $8.38 $8.38 $0.00
20,001 - 30,000 $3.80 $3.80 $0.00 $7.20 $7.20 $0.00 20,001 - 30,000 $7.60 $7.60 $0.00 $8.65 $8.65 $0.00
30,001 - 40,000 $3.98 $3.98 $0.00 $7.52 $7.52 $0.00 30,001 - 40,000 $7.92 $7.92 $0.00 $9.05 $9.05 $0.00
40,001 - 50,000 $4.08 $4.08 $0.00 $7.76 $7.76 $0.00 40,001 - 50,000 $8.24 $8.24 $0.00 $9.32 $9.32 $0.00
50,001- 100,000 $4.25 $4.25 $0.00 $8.05 $8.05 $0.00 50,001- 100,000 $8.45 $8.45 $0.00 $9.67 $9.67 $0.00
100,001 & Up $4.37 $4.37 $0.00 $8.24 $8.24 $0.00 100,001 & Up $8.71 $8.71 $0.00 $9.91 $9.91 $0.00
Proposed Increa 0%

FY 2027 PROPOSED BI-MONTHLY WATER AND SEWER RATES
RESIDENTIAL - In Town RESIDENTIAL- Out-Of Town

COMMERCIAL - Out-Of TownCOMMERCIAL - In Town

Proposed Utility Rates 

52


AD

		FY 2026 PROPOSED BI-MONTHLY WATER AND SEWER RATES



		RESIDENTIAL - In Town

		Gallons		Water		Proposed		Increase				Sewer		Proposed		Increase

		0-5,000		$53.05		$63.66		$10.61				$93.02		$111.62		$18.60						2.0001885014		1.1302945603

		5,001-10,000		$2.69		$3.23		$0.54				$4.72		$5.66		$0.94						2.0074349442		1.1292372881

		10,001 - 20,000		$2.84		$3.41		$0.57				$4.97		$5.96		$0.99						1.9929577465		1.1287726358

		20,001 - 30,000		$2.97		$3.56		$0.59				$5.18		$6.22		$1.04						1.9932659933		1.1312741313

		30,001 & Up		$3.05		$3.66		$0.61				$5.38		$6.46		$1.08						2.006557377		1.1282527881





		COMMERCIAL - In Town

		Gallons		Water		Proposed		Increased				Sewer		Proposed		Increase

		0-5,000		$53.05		$63.66		$10.61				$100.49		$120.59		$20.10						2.0001885014		1.202209175

		5,001-10,000		$2.97		$3.56		$0.59				$5.60		$6.72		$1.12						1.9932659933		1.2017857143

		10,001 - 20,000		$3.05		$3.66		$0.61				$5.81		$6.97		$1.16						2.006557377		1.2013769363

		20,001 - 30,000		$3.17		$3.80		$0.63				$6.00		$7.20		$1.20						1.9968454259		1.2016666667

		30,001 - 40,000		$3.32		$3.98		$0.66				$6.27		$7.52		$1.25						1.9879518072		1.2025518341

		40,001 - 50,000		$3.40		$4.08		$0.68				$6.47		$7.76		$1.29						2.0205882353		1.200927357

		50,001- 100,000		$3.54		$4.25		$0.71				$6.71		$8.05		$1.34						1.988700565		1.2011922504

		100,001 & Up		$3.64		$4.37		$0.73				$6.87		$8.24		$1.37						1.9945054945		1.2023289665



		RESIDENTIAL Out-Of Town

		Gallons		Water		Proposed		Increase				Sewer		Proposed		Increase

		0-5,000		$106.11		$127.33		$21.22				$105.14		$126.17		$21.03

		5,001-10,000		$5.40		$6.48		$1.08				$5.33		$6.40		$1.07

		10,001 - 20,000		$5.66		$6.79		$1.13				$5.61		$6.73		$1.12

		20,001 - 30,000		$5.92		$7.10		$1.18				$5.86		$7.03		$1.17

		30,001 & Up		$6.12		$7.34		$1.22				$6.07		$7.28		$1.21





		COMMERCIAL - Out-Of Town

		Gallons		Water		Proposed		Increase				Sewer		Proposed		Increase

		0-5,000		$106.11		$127.33		$21.22				$120.81		$144.97		$24.16

		5,001-10,000		$5.92		$7.10		$1.18				$6.73		$8.08		$1.35

		10,001 - 20,000		$6.12		$7.34		$1.22				$6.98		$8.38		$1.40

		20,001 - 30,000		$6.33		$7.60		$1.27				$7.21		$8.65		$1.44

		30,001 - 40,000		$6.60		$7.92		$1.32				$7.54		$9.05		$1.51

		40,001 - 50,000		$6.87		$8.24		$1.37				$7.77		$9.32		$1.55

		50,001- 100,000		$7.04		$8.45		$1.41				$8.06		$9.67		$1.61

		100,001 & Up		$7.26		$8.71		$1.45				$8.26		$9.91		$1.65



		FY 2026 PROPOSED MONTHLY CAPITAL INFRASTRUCTURE FEE

		CAPITAL INFRASCTURTURE FEE (Monthly)

		 		Current		Proposed		Increase				 		 		 

		Water		$0		$6.25		$6.25

		Sewer		$0		$6.25		$6.25
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FY26

						FY 2027 PROPOSED BI-MONTHLY WATER AND SEWER RATES



		Proposed Increase		20%																		 



		RESIDENTIAL - In Town																		RESIDENTIAL- Out-Of Town

		Gallons		Water		Proposed		Increase				Sewer		Proposed		Increase				Gallons		Water		Proposed		Increase				Sewer		Proposed		Increase

		0-5,000		$63.66		$63.66		$0.00				$111.62		$111.62		$0.00				0-5,000		$127.33		$127.33		$0.00				$126.17		$126.17		$0.00						2.0001570845		1.1303529833

		5,001-10,000		$3.23		$3.23		$0.00				$5.66		$5.66		$0.00				5,001-10,000		$6.48		$6.48		$0.00				$6.40		$6.40		$0.00						2.0061919505		1.1307420495

		10,001 - 20,000		$3.41		$3.41		$0.00				$5.96		$5.96		$0.00				10,001 - 20,000		$6.79		$6.79		$0.00				$6.73		$6.73		$0.00						1.991202346		1.1291946309

		20,001 - 30,000		$3.56		$3.56		$0.00				$6.22		$6.22		$0.00				20,001 - 30,000		$7.10		$7.10		$0.00				$7.03		$7.03		$0.00						1.9943820225		1.1302250804

		30,001 & Up		$3.66		$3.66		$0.00				$6.46		$6.46		$0.00				30,001 & Up		$7.34		$7.34		$0.00				$7.28		$7.28		$0.00						2.0054644809		1.1269349845

																$0.00



		COMMERCIAL - In Town																		COMMERCIAL - Out-Of Town

		Gallons		Water		Proposed		Increased				Sewer		Proposed		Increase				Gallons		Water		Proposed		Increase				Sewer		Proposed		Increase

		0-5,000		$63.66		$63.66		$0.00				$120.59		$120.59		$0.00				0-5,000		$127.33		$127.33		$0.00				$144.97		$173.96		$0.00						2.0001570845		1.2021726511

		5,001-10,000		$3.56		$3.56		$0.00				$6.72		$6.72		$0.00				5,001-10,000		$7.10		$7.10		$0.00				$8.08		$8.08		$0.00						1.9943820225		1.2023809524

		10,001 - 20,000		$3.66		$3.66		$0.00				$6.97		$6.97		$0.00				10,001 - 20,000		$7.34		$7.34		$0.00				$8.38		$8.38		$0.00						2.0054644809		1.2022955524

		20,001 - 30,000		$3.80		$3.80		$0.00				$7.20		$7.20		$0.00				20,001 - 30,000		$7.60		$7.60		$0.00				$8.65		$8.65		$0.00						2		1.2013888889

		30,001 - 40,000		$3.98		$3.98		$0.00				$7.52		$7.52		$0.00				30,001 - 40,000		$7.92		$7.92		$0.00				$9.05		$9.05		$0.00						1.9899497487		1.2034574468

		40,001 - 50,000		$4.08		$4.08		$0.00				$7.76		$7.76		$0.00				40,001 - 50,000		$8.24		$8.24		$0.00				$9.32		$9.32		$0.00						2.0196078431		1.2010309278

		50,001- 100,000		$4.25		$4.25		$0.00				$8.05		$8.05		$0.00				50,001- 100,000		$8.45		$8.45		$0.00				$9.67		$9.67		$0.00						1.9882352941		1.201242236

		100,001 & Up		$4.37		$4.37		$0.00				$8.24		$8.24		$0.00				100,001 & Up		$8.71		$8.71		$0.00				$9.91		$9.91		$0.00						1.9931350114		1.2026699029



		Proposed Increase		0%





Proposed Capital Fee

		Proposed Capital Infrastructure Fee

		Meter Size		Water 
Bi -Monthly Fee		Sewer 
Bi -Monthly Fee		Total 
Bi -Monthly Fee

		5/8 or ¾		$12.50		$12.50		$25.00				$128,250.00

												$64,125.00













		 





FY25

		FY 2025 ADOPTED BI-MONTHLY WATER AND SEWER RATES



		RESIDENTIAL - In Town						RESIDENTIAL Out-Of Town

		Gallons		Water		Sewer		Gallons		Water		Sewer

		0-5,000		53.05		93.02		0-5,000		106.11		105.14						2.0001885014		1.1302945603

		5,001-10,000		2.69		4.72		5,001-10,000		5.4		5.33						2.0074349442		1.1292372881

		10,001 - 20,000		2.84		4.97		10,001 - 20,000		5.66		5.61						1.9929577465		1.1287726358

		20,001 - 30,000		2.97		5.18		20,001 - 30,000		5.92		5.86						1.9932659933		1.1312741313

		30,001 & Up		3.05		5.38		30,001 & Up		6.12		6.07						2.006557377		1.1282527881



		COMMERCIAL - In Town						COMMERCIAL - Out-Of Town

		Gallons		Water		Sewer		Gallons		Water		Sewer

		0-5,000		53.05		100.49		0-5,000		106.11		120.81						2.0001885014		1.202209175

		5,001-10,000		2.97		5.6		5,001-10,000		5.92		6.73						1.9932659933		1.2017857143

		10,001 - 20,000		3.05		5.81		10,001 - 20,000		6.12		6.98						2.006557377		1.2013769363

		20,001 - 30,000		3.17		6		20,001 - 30,000		6.33		7.21						1.9968454259		1.2016666667

		30,001 - 40,000		3.32		6.27		30,001 - 40,000		6.6		7.54						1.9879518072		1.2025518341

		40,001 - 50,000		3.4		6.47		40,001 - 50,000		6.87		7.77						2.0205882353		1.200927357

		50,001- 100,000		3.54		6.71		50,001- 100,000		7.04		8.06						1.988700565		1.2011922504

		100,001 & Up		3.64		6.87		100,001 & Up		7.26		8.26						1.9945054945		1.2023289665

		Ordinance 2024-504
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Real Estate 
Tax Rate per $100 of Assessed Valuation- 

Benchmarking Peer Communities 
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Personal Property Tax Rates- 
Benchmarking Peer Communities 
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Meals Tax- - 
Benchmarking Peer Communities 
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Water & Sewer Monthly Costs
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Events & Activities Fund (400) 
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Events & Activities Fund Total 

FY2027 PROPOSED BUDGET 
•Events & Activities budget totals 
$45,500 

HIGHLIGHTS

• Harvest Festival

•Music on the Green/4th Fridays 

•Parade/Holiday Events

•Winefest

505/7/26FY 2027  PROPOSED OPERATING & CAPITAL BUDGET
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Economic Development Authority 
 Fund (320)
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Economic Development Authority 
 Fund (320)

FY2027 PROPOSED BUDGET 

•Economic Development Authority- $25,000 

HIGHLIGHTS

•GOAL: To receive funding in the amount of  $25,000 
from the Town of  Bowling Green's banners, public art, 
and façade improvement grant program.

525/7/26FY 2027 PROPOSED OPERATING & CAPITAL BUDGET
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Intergovernmental Services Agreement
 Fund (310)

FY2027 PROPOSED BUDGET 

•IGSA $75,000 
HIGHLIGHTS

535/7/26FY 2027 PROPOSED OPERATING & CAPITAL BUDGET
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Capital Improvement Fund (300)
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The Budget Process - Capital Budget 

• Serves as an Outline for Large-scale 
Capital Expenditures. 

• Serves as a Plan. 

• No Expenditures are Guaranteed to 
Occur if  We are Unable to Pay for 
Them Within the General Operating 
Budget.

555/7/26FY 2027 PROPOSED OPERATING & CAPITAL BUDGET
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The Budget Process - Capital Budget 

• Serves as an Outline for Large-scale 
Capital Expenditures. 

• Serves as a Plan. 

• No Expenditures are Guaranteed to 
Occur if  We are Unable to Pay for 
Them Within the General Operating 
Budget.
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Playground Replacement-Ages 2-5 
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Playground Replacement-Ages 5 -12
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Capital Improvement Program (CIP) 
General Fund 

595/21/2026FY 2027 PROPOSED OPERATING & CAPITAL BUDGET

Town of Bowling  Green
Capital Improvement Plan 

FY 2027 - FY 2032
General Fund Projects 

Funded By 2027 2028 2029 2030 2031 2032 Total 

Public Works & Parks

Town Hall Rehabilitation (Phase II) Grant/Town $         25,000 $           25,000 

Community Park (Town Green) Playground Equipment Replacement Town $       105,000 $         105,000 

Leaf Truck Town/Grant $       125,000 $         125,000 

109 Courthouse Lane Rehabiltation Town $         56,000 $           56,000 

Town Hall Ballroom Floor Rehabilitation/Replacement Town $         55,000 $           55,000 

Total Public Works & Parks $       130,000 $       236,000 $              -   $              -   $         366,000 

Police
Police Patrol Vehicle Replacement Grant/Town $         50,000 $           50,000 

Total Police  $                 -   $         50,000 $              -   $              -   $           50,000 

Total General Fund Supported Projects $       130,000 $       286,000 $              -   $              -   $         416,000 
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Capital Improvement Program (CIP) – 
Water Fund 

605/21/2026FY 2027 PROPOSED OPERATING & CAPITAL BUDGET

Enterprise Fund Projects 

Funded By 2027 2028 2029 2030 2031 2032 Total 

Water Fund 

Water Quality Improvement & Well(s) Project Grant/Town $    1,300,000 $    2,300,000 $ 2,300,000 $ 2,300,000 $      8,200,000 

Water Meter Replacement- 10-year life cycle Grant/Town $    200,000 $ 200,000 $ 200,000 $         600,000 

Fire Hydrant Replacements Grant/Town $         50,000 $      50,000 $      50,000 $   50,000 $   50,000 $         250,000 

Truck- F150 Grant/Town $         45,000 $      45,000 $           90,000 

Total Water Fund $    1,300,000 $    2,395,000 $ 2,395,000 $ 2,550,000 $ 250,000 $ 250,000 $      9,140,000 

Total Water Fund Supported Projects $      9,140,000 
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Capital Improvement Program (CIP) – 
Sewer Fund 

615/21/2026FY 2027 PROPOSED OPERATING & CAPITAL BUDGET

Sewer Fund 

Main Street Sewer Repair - Phase III- North Main Street Town/Loan $    1,100,000 $      1,100,000 

Main Street Sewer Repair - Phase IV- North Main Street Town/Loan $    1,250,000 $      1,250,000 

Sludge Management Upgrades (Belt Press & Facility) Loan/Grant $    2,700,000 $      2,700,000 
Oxidation Ditch Rotors Grant/Loan $       435,600 
Dyna Sand Filter Rehabilitation Town $       149,500 

Drying Bed Rehabilitation #2- Dewatering Box & 
Equipment Town $         76,500 $           76,500 
Generator- Lift Station - Oak Ridge Town/Grant $         55,000 $           55,000 
Generator- Lift Station - Lacy Lane Town/Grant $      60,000 $           60,000 

Total Sewer Fund $    5,050,000 $       716,600 $      60,000 $              -   $      5,241,500 

Total Enterprise Fund Supported Projects
$    6,350,000 $    3,111,600 $ 2,455,000 $ 2,550,000 $ 250,000 $ 250,000 $    14,381,500 

Capital Improvement Plan Total 
$    14,797,500 
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FY2027 Budget 
Summary 
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Summary
 FY27 Budget 

635/7/26 FY 2027 PROPOSED OPERATING & CAPITAL BUDGET

FY2027 Proposed Budget Summary

Department or Fund

FY2027

Proposed Budget
Administration $          341,956
Finance/Treasurer $             354,554
General Services $             156,000
Police Department $            219,825
Fire Programs $               15,000
Public Works $            435,759
Total General Fund Expenditures (Fund 100) $          1,523,094
Transfers Out from General Fund to Other Funds $             755,300

Total General Fund Expenditures + Transfers Out from General Fund to Other 
Funds $          2,278,394
Events & Activities (Fund 400) $               45,500
Economic Development Authority (Fund 320) $               25,000
Intergovernmental Services Agreement (Fund 310) $               75,000
Debt Service (Fund 420) $                       0
Total General Fund Expenditures + Transfers Out from General Fund to Other 
Funds + Events & Activities $          2,423,894

Total Capital Projects Fund Expenditures (Fund 300) $             130,000
Water Fund (Fund 500) $         2,161,365
Sewer Fund (Fund 520) $          3,853,265
Total Enterprise Fund Expenses $          6,014,630

TOTAL EXPENDITURES/EXPENSES ALL FUNDS EXCLUDING 
TRANSFERS FROM GENERAL FUND TO OTHER FUNDS $          7,813,224  

TOTAL EXPENDITURES/EXPENSES ALL FUNDS + TRANSFERS FROM 
GENERAL FUND TO OTHER FUNDS $               8,568,524
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Rates 
Summary

645/7/26 FY 2027 PROPOSED OPERATING & CAPITAL BUDGET

FY26 Current Rates FY 27 Proposed Rates 

Real Estate: $0.13/$100 of assessed valuation Real Estate: $0.13/$100 of assessed valuation

Personal Property: $0.72/$100 of 100% of assessed valuation Personal Property: $0.72/$100 of 100% of assessed valuation

Mobile Homes: $0.10/$100 of assessed valuation Mobile Homes: $0.10/$100 of assessed valuation

Machinery/Tools: $0.72/$100 of assessed valuation Machinery/Tools: $0.72/$100 of assessed valuation

Route 301 Tax District: $.85/$100 of assessed valuation Route 301 Tax District: $.61/$100 of assessed valuation

Vehicle Licenses Tax: $25 for motorcycles/$30 for cars and 
light trucks

Vehicle Licenses Tax: $25 for motorcycles/$30 for cars and 
light trucks

Solid Waste Collection: Bi-Monthly Rate Schedule (in Town 
Only) Residential Rate: $32.90; Commercial Rate (per cubic 

yard): $57.75

Solid Waste Collection: Bi-Monthly Rate Schedule (in Town 
Only) Residential Rate: $34.22; Commercial Rate (per cubic 

yard): $60.10

Meals Tax: 7.00 % of gross receipts Meals Tax: 7.00 % of gross receipts

Transient Occupancy Tax: 5.00 % Transient Occupancy Tax: 5.00 %

Cigarette Tax Stamp Tax: $.40/$100 Cigarette Tax Stamp Tax: $.40/$100
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Budget Timeline

Budget Estimates 
to Town Council- 

April 1

Budget 
Proposal/Set Tax 

Rate for 
Advertisement- 

May 7  

Budget Public Hearing/Rate 
Setting Adoption- May 28

Budget 
Adoption - 

June 4 

655/21/2026FY 2027 PROPOSED OPERATING & CAPITAL BUDGET
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Next Steps
Notice Requirements will be posted for the 
following: 

Public notice published of  public hearing on 
FY2027 budget

May 12 – First of  two public notices published 
on fees and levies included in the FY2027 Budget 
and water and sewer ordinance.  

May 20– The second of  two public notices 
published on fees and levies included in the 
FY2027 Budget

66

Rate Setting- Town Council Action Needed 

Staff  recommends that the Town Council move to set 
the public hearing for May 28 and advertise for a real 
estate tax rate of  .13 cents

Public Hearing Requests- Town Council Action 
Needed 

Budget Public Hearing- set and advertise the Required 
Public Hearing for Thursday, May 28 at 6:00 pm

Public Hearing Requests- Town Council Action 
Needed 

June 4 –FY2027 Budget Approval & Appropriations

5/7/26FY 2027 PROPOSED OPERATING & CAPITAL BUDGET
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Town of Bowling Green 
Proposed 

FY2027 Budget
India  Adams-Jacobs,  MPA,  ICMA-CM

 Town Mana ger

May 7 ,  2026  
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General Fund Projects 
Funded By 2027 2028 2029 2030 2031 2032 Total  

Public Works & Parks

Grant/Town 25,000$           25,000$             

Town 105,000$         105,000$           

Town/Grant 125,000$         125,000$           

Town 56,000$           56,000$             

Town 55,000$           55,000$             

130,000$         236,000$         -$              -$              366,000$           

Police
Grant/Town 50,000$           50,000$             

-$                 50,000$           -$              -$              50,000$             

130,000$         286,000$         -$              -$              416,000$           

Enterprise Fund Projects 

Funded By 2027 2028 2029 2030 2031 2032 Total 

Water Fund 

Grant/Town 1,300,000$      2,300,000$     2,300,000$   2,300,000$   8,200,000$        

Grant/Town 200,000$      200,000$  200,000$  600,000$           

Grant/Town 50,000$           50,000$        50,000$        50,000$    50,000$    250,000$           

Grant/Town 45,000$           45,000$        90,000$             
1,300,000$      2,395,000$     2,395,000$   2,550,000$   250,000$  250,000$  9,140,000$        

Sewer Fund 
Town/Loan 1,100,000$      1,100,000$        
Town/Loan 1,250,000$      1,250,000$        
Loan/Grant 2,700,000$      2,700,000$        
Grant/Loan 435,600$         

Town 149,500$         
Town 76,500$           76,500$             

Town/Grant 55,000$           55,000$             
Town/Grant 60,000$        60,000$             

5,050,000$      716,600$         60,000$        -$              5,241,500$        

6,350,000$      3,111,600$     2,455,000$   2,550,000$   250,000$  250,000$  14,381,500$      

14,797,500$      

Leaf Truck 

109 Courthouse Lane Rehabiltation

Town Hall Ballroom Floor Rehabilitation/Replacement 

Total Water Fund 

Main Street Sewer Repair - Phase IV- North Main Street
Main Street Sewer Repair - Phase III- North Main Street

Total Water Fund Supported Projects 9,140,000$        

Total Enterprise Fund Supported Projects

Capital Improvement Plan Total 

Sludge Management Upgrades (Belt Press & Facility)

Dyna Sand Filter Rehabilitation 

Generator- Lift Station - Oak Ridge
Generator- Lift Station - Lacy Lane

Total Sewer Fund 

Oxidation Ditch Rotors 

Drying Bed Rehabilitation #2- Dewatering Box & Equipment 

Truck- F150 

Total Public Works & Parks

Police Patrol Vehicle Replacement 
Total Police  

Total General Fund Supported Projects

Water Quality Improvement & Well(s) Project 

Water Meter Replacement- 10 year life cycle

Fire Hydrant Replacements 

Community Park (Town Green) Playground Equipment 
Replacement

Town of Bowling  Green
 Capital Improvement Plan 

FY 2027 - FY 2032

Town Hall Rehabilitation (Phase II) 
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TOWN OF BOWLING GREEN, VIRGINIA 
PROPOSED WATER AND SEWER RATE 

ORDINANCE
At its meeting on May 28, 2026, at 6:00 p.m. in Town Hall, 117 Butler 
Street, Bowling Green, Virginia, the Bowling Green Town Council will con-
sider adopting a Water and Sewer Rate Ordinance for rates effective as 
of July 1, 2026. The ordinance, which proposes no increases to current 
water and sewer rates, is available for inspection at Town Hall 117 Butler 
Street, Bowling Green, Va, Monday, Wednesday or Friday from 9:00-5:00 
pm or on the Town Website https://www.townofbowlinggreenva.gov/
administration/page/budgets.
COL-3002115
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Memorandum 

 

1  

 
TO: The Honorable Mayor and Town Council 
FROM: Ms. Tomeka Morgan, Interim Town Treasurer  
COPY:            India Adams-Jacobs, Town Manager; Jeff Gore 
SUBJECT: Budget Amendment- Supplemental Appropriations for Cleanup Entries 
DATE: May 28, 2026 
 

 
SUMMARY: 
The purpose of this memorandum is to request approval of a budget amendment in the amount of 
$1,008,062.50 to provide supplemental appropriations necessary to complete year-end cleanup 
entries for the Town of Bowling Green. 
 
During the ongoing review of the Town's financial records, certain accounts were identified that 
require adjustment to properly align expenditures and revenues with generally accepted accounting 
principles (GAAP) and to ensure accurate financial reporting. These cleanup entries primarily reflect 
sewer infrastructure repair costs and increased expenditures for financial advisory services related to 
debt analysis for various utility projects.  
 
The proposed supplemental appropriations will allow staff to record these adjustments appropriately 
within the affected funds and departments, ensuring that account balances accurately reflect actual 
financial activity. The amendments here are supported by available fund balances. Approval of this 
budget amendment will allow the Town to maintain accurate financial records and will support the 
completion of audits and other financial reporting requirements. 
 

ALTERNATIVES: 
Not applicable. 

 
RECOMMENDATION: 
Staff respectfully recommend approval of the attached budget amendment as presented.  
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Town of Bowling Green, Virginia 

Budget Amendment - Supplemental Appropriations 

(Code of Virginia §15.2-2507) 

Fiscal Year: 2025-2026 
      Budget Amendment No.: 2 

Date Presented to Council: 5/28/2026 

Purpose 

To approve supplemental appropriations of $1,008,062.50 as authorized under 
§15.2-2507 of the Code of Virginia to record cleanup entries necessary for 
accurate financial reporting and compliance with generally accepted accounting 
principles (GAAP). 

      Background 

As part of the Town's ongoing financial review and year-end close process, 
certain accounts require adjustment to properly reflect revenues and 
expenditures. These cleanup entries address sewer infrastructure repair costs 
and increased expenditures for financial advisory services related to debt 
analysis for various utility projects.  

     Budget Amendment Detail 
 

Fund Department Account Description Increase Decrease 
520 500300 3334 Maintenance - Mains 962,062.50  
520 
 
 
 
 

041050 0002 Use of Fund Balance  962,062.50 
 
 
 
 
 

100 012410 3151 Professional Services 
– Financial Advisors 

        46,000.00  

100 041050 0002 Use of Fund Balance  46,000.00 
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Source of Funding 

 
Pursuant to §15.2-2507, the supplemental appropriations are funded by: 

• Available Fund Balance of $1,008,062.50 (General - $46,000.00 and Sewer - 
$962,062.50) 

Fiscal Impact 

This amendment is fully supported by available fund balance and does not 
adversely affect the Town's overall financial position. The amendment is 
administrative in nature and intended to ensure accurate financial reporting. 

    Recommendation  

Staff recommends that the Town Council approve the supplemental appropriations as 
presented. 
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