
TOWN OF BOWLING GREEN 
TOWN COUNCIL WORK SESSION 

 
A G E N D A  

 
Thursday, December 02, 2021 

5:00 PM 
 
 
 

 
CALL TO ORDER AND QUORUM ESTABLISHED: 

BUSINESS: 

1. Town Hall Rental Rates 

2. Utilize FY22 Budgeted Funds for Part-Time Police Officer  

3. Work Session Schedule for FY23 Budget, Tax Rates and Utility Rates 

4. Organizational Chart and Job Descriptions/Responsibilities  

INFORMATIONAL ITEMS: 

ADJOURNMENT 
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TOWN OF BOWLING GREEN 
TOWN COUNCIL MEETING 

AGENDA ITEM REPORT 

 
 
 

AGENDA ITEM: Town Hall Rental Rates 

ITEM TYPE: Action Item 

PURPOSE OF ITEM: Decision - By Motion 

PRESENTER: Allyson Finchum, townmanager@townofbowlinggreen.com 

PHONE: (804) 633-6212 

 
BACKGROUND / SUMMARY: 
 

A meeting was held with Council Member Tammy Gaines and staff to review current rental rates for 
Town Hall.  Discussion involved issues with covering expenses of the building including 
internal/external building maintenance, utilities, police protection, set up and cleaning.  A draft 
document was prepared and revised following discussions at sub-committee and Council meetings 
that outlines suggested new rates.   

A public hearing must be held to adopt a new rate schedule. 

 

ATTACHMENTS: 
 
Proposed rate sheet. 
 
 

REQUESTED ACTION: 
 

At the Town Council Worksession - Review and edit the attached documents on change of rental 
rates for Town Hall. 

At the Town Council Meeting - Motion to authorize a public hearing for amendment of rental rates for 
Town Hall. 
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TOWN OF BOWLING GREEN 
TOWN COUNCIL MEETING 

AGENDA ITEM REPORT 

 
 
 

AGENDA ITEM: Hire Part-time Police Officer  

ITEM TYPE: Town Manager & Staff Comments 

PURPOSE OF ITEM: Decision - Introduction 

PRESENTER: Justin Cecil, jcecil@townofbowlinggreen.com 

PHONE: (804) 633-6212 

 
BACKGROUND / SUMMARY: 
Funds exist in the Police Department’s FY22 budget for part-time staff.  Previously, the Chief of 
Police and two part-time officers were employed by the Town.  One of the part-time positions was 
replaced with a full-time position.  The other position is vacant at this time.  Per Town Charter, Town 
Council approves employment of the police force.  Staff is requesting to fill the part-time vacancy. 

 

ATTACHMENTS: 
None 
 
 
 

REQUESTED ACTION: 
Grant permission to fill the vacancy and utilize existing FY22 funds to hire a part-time officer to 
supplement the hours of specific police protection for the Town. 
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TOWN OF BOWLING GREEN 
TOWN COUNCIL MEETING 

AGENDA ITEM REPORT 

 
AGENDA ITEM: FY 2023 Proposed Schedule for Budget, Tax Rates and Utility Rates 

ITEM TYPE: Presentation 

PURPOSE OF ITEM: Information Only 

PRESENTER: Allyson Finchum, townmanager@townofbowlinggreen.com 

PHONE: (804) 633-6212 

 
BACKGROUND / SUMMARY: 

A proposed worksession schedule to review the FY23 Budget, Tax, and Utility Rates has been 
prepared for Council review and approval. 

 

ATTACHMENTS: 

FY23 Budget and Rate Schedule. 

 

 

REQUESTED ACTION: 

Review and approve the schedule. 
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 Town of Bowling Green Fiscal Year 2021 - 2022 Budget Schedule 
 

 

 
January 6, 2021 
 

Budget and Rate Work Session: 
CIP 
Public Works 
Water and Sewer Rates 
 

5:00 pm 

February 3, 2021 
 

Budget and Rate Work Session:  
Police 
Clerk/Treasurer 
 

5:00 pm 

March 3, 2021 
 

Budget and Rate Work Session: 
Admin 
Community & Economic Development 
 

5:00 pm 

April 7, 2021 
 

Budget and Rate Work Session:  
Additional Discussion on Any/All Budget Items 
 

5:00 pm 

May 5, 2021 Budget and Rate Work Session:  
Final Budget Review on All Items 
 

5:00 pm 

May 5, 2021 Regular Meeting/ Authorize Town Manager to Advertise 
Budget Public Hearing and Propose Water & Sewer 
Rates 
 

7:00 pm 

June 2, 2021 
 

Regular Meeting/ Public Hearing on Budget and 
Proposed Tax and Utility Rates 
 

  7:00 pm 

June 23, 2021 Adoption Meeting/Adoption of Budget and Tax 
Rate/Appropriate Funds 
 

  7:00 pm 
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TOWN OF BOWLING GREEN 
TOWN COUNCIL MEETING 

AGENDA ITEM REPORT 

 
AGENDA ITEM: Organizational Chart and Job Descriptions/Responsibilities  

ITEM TYPE: Town Manager & Staff Comments 

PURPOSE OF ITEM: Discussion Only 

PRESENTER: Allyson Finchum, townmanager@townofbowlinggreen.com 

PHONE: (804) 633-6212 

 
BACKGROUND / SUMMARY: 

In Spring 2021 a new organizational chart with addition of one new position and elimination of two 
positions was approved.  The change included promotions for several employees.  The Economic 
Development Coordinator position was replaced with the newly created position of Director of 
Community and Economic Development.  The Administrative Assistant position was eliminated 
realizing one less position but attaining a reduction of overall budget.   

Information is presented by staff to assist in preparation of the FY23 budget and to ensure all state 
mandated tasks of a municipality and other functions of the Bowling Green Town government are 
accomplished with the current staff structure and size.  Specific information is provided on the 
functions of the one newly approved position in the Town structure, Director of Community and 
Economic Development. 

 

ATTACHMENTS: 

Current Organizational Chart 

Job Descriptions 

Job Responsibilities  

 

REQUESTED ACTION: 

None 
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