
TOWN OF BOWLING GREEN 
TOWN COUNCIL MEETING 

 
A G E N D A  

 
Thursday, November 06, 2025 

6:00 PM 
 

 
PLEDGE OF ALLEGIANCE: 

CALL TO ORDER AND ESTABLISHMENT OF QUORUM: 

CONSENT AGENDA: 

1. Minutes- October 2, 2025  

2. FY23 Final Audit  

PUBLIC COMMENTS: 3 MINUTES PER INDIVIDUAL 

MEMBER COMMENTS: 

ACTION FOLLOWING CLOSED MEETING: 

Town of Bowling Green Proposed Cable Franchise Agreement Request For Bids and Notice of Public 
Hearing  

STAFF REPORTS & PRESENTATIONS: 

3. Bowling Green Police Department Report  

4. Public Works Department Monthly Report 

5. Finance Director/Treasurer's Report 

6. Utilities Report, IES  

7. Town Manager Report, India Adams-Jacobs, Town Manager  

UNFINISHED BUSINESS: 

8. Personnel Policy Adoption, India Adams-Jacobs, Town Manager, and Jeff Gore, Town Attorney 

NEW BUSINESS: 

9. Personal Property Bill Due Date Extension Request, Hope Toliver  

10. Financial Advisors Engagement, India Adams-Jacobs, Town Manager 

11. Financial Policies, Ted Cole, Davenport, & Company and India Adams-Jacobs, Town Manager  

12. 2026 Legislative Agenda Amendment, India Adams-Jacobs, Town Manager  

13. Cable Franchise Agreement- Comcast, Jeff Gore, Town Attorney  
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INFORMATIONAL ITEMS: 

PUBLIC COMMENTS: 3 MINUTES PER INDIVIDUAL 

MEMBER COMMENTS: 

ADJOURNMENT: 
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TOWN OF BOWLING GREEN 
TOWN COUNCIL MEETING 

 
M I N U T E S  

 
Thursday, October 02, 2025 

6:00 PM 
 

 
PLEDGE OF ALLEGIANCE: 

CALL TO ORDER AND ESTABLISHMENT OF QUORUM: 

• The Town Council meeting was called to order at 6:02 PM by Mayor Gambill. The Pledge of 
Allegiance was led by the Mayor. 

Councilmembers Present: 

Mayor Gambill, Vice-Mayor Coyle, Councilmember Hageman, Councilmember Storke, Councilmember 
Chinault, Councilmember Webb, Councilmember Voit, Councilmember Davis 

Staff Members Present: 

India Adams-Jacobs, Town Manager/Clerk; Jeff Gore, Town Attorney; Hope Toliver, Finance 
Director/Town Treasurer; Jamie Silveus, Inboden Environmental Services (IES) Operator; Justin Cecil, 
Chief of Police; Shawn Fortune, Director of Public Works; Jeffrey Smith, Administrative Assistant/Deputy 
Clerk 

CONSENT AGENDA: 

1. Town Council Regular Meeting Minutes- September 4 

• A motion to accept the consent agenda was made by Councilmember Voit, seconded by 
Councilmember Hageman. The consent agenda was approved following unanimous support from 
the council. 

PUBLIC COMMENTS: 3 MINUTES PER INDIVIDUAL 

• Kathleen Self raised concerns regarding vehicle and pedestrian safety when car doors open into 
traffic on Main Street. She recommended including guidance from the Virginia Code in water bill 
mailings. 

• Sean Robertson expressed concern about a $220 water bill for three days of service after relocating. 
He requested prorated billing or a review of billing procedures. 

MEMBER COMMENTS: 

• Councilmember Voit reported on the Clean Sweep event. While Town Hall’s portion was canceled 
due to rain, seven households and two churches still participated. Goodwill collected over half a 
truckload. 
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• Councilmember Storke raised questions regarding water bill prorating at closings; Town Manager 
provided a response regarding minimum billing and asked that the Town Treasurer address this in 
more detail during her report. 

STAFF REPORTS & PRESENTATIONS: 

2. USDA Waterline Project Update, Steve Ball 

• Steve Ball, Webb & Associates project engineer, reported that surveying and design work have been 
completed and submitted to VDOT for review. He anticipates receiving comments within roughly 
thirty days. Following incorporation of any revisions, the project will advance to final USDA 
approval and preparation of bid documents, which he estimates could be ready within about sixty 
days thereafter. 

3. August Utilities Report, IES 

• Jamie Silveus, Inboden Environmental Services (IES) Operator, noted a routine month in which 
chlorine dosing continued and all required samples were collected, analyzed, and reported to the 
state. Radiological testing was completed, inspections of the RAS pump are ongoing alongside 
scheduled preventive maintenance, and both the auto-sampler installation and oxidation ditch 
repairs have been completed. 

4. Public Works Report, Shawn Fortune  

• Shawn Fortune, Director of Public Works, discussed recent work addressing clogged pumps, 
ongoing sidewalk maintenance, and vegetation control. Council also inquired about the Town Code 
provisions assigning sidewalk upkeep to adjacent property owners, with staff planning to reinforce 
these expectations in the next newsletter. Additional updates included completing equipment 
replacements, installing AED signage, continuing beautification efforts, and confirming two new 
water service connections. 

5. Bowling Green Police Department Report 

• Justin Cecil, Chief of Police, reported no significant incidents for the period. He also explained how 
residents and businesses may request property, vacation, and business checks, noting that the 
department both responds to requests and conducts proactive checks. 

6. Finance Department /Treasurer Report  

• Hope Toliver, Finance Director/Town Treasurer, stated that the FY23 audit remains in final quality 
control while internal work has begun for the FY24 audit. Utility bills and delinquency notices were 
issued, totaling 172, with most accounts bringing their balances current. She outlined a new leak-
adjustment follow-up policy and noted progress on the vendor registration/W-9 update project. She 
further clarified that utility bills are not prorated and that the minimum charge applies to usage 
below the 5,000-gallon threshold during a utility billing period. 

7. Town Manager Report 

• The Town Manager, India Adams-Jacobs, reported that work on the USDA project is proceeding 
despite the federal shutdown. Staff are coordinating with Caroline County Fire and EMS to 
prioritize fire hydrant replacements. She reminded the public of the VDOT 301 Smart Scale design 
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public hearing on October 23 at 5:00 PM in Town Hall and highlighted local business activity, 
including openings at Ladybird’s and El Viejo Mexican Restaurant, with Domino’s and Smoothie 
Haven progressing toward opening. Updates were also provided on preparations for the Harvest 
Festival and the BGVA Main Street transformation survey. 

UNFINISHED BUSINESS: 

None. 

NEW BUSINESS: 

8. Legislative Agenda, India Adams-Jacobs, Town Manager  

• Town Manager India Adams-Jacobs explained that Town staff refined the town's priorities for the 
coming legislative session following discussion at the previous Council meeting. Ms. Adams-Jacobs 
reviewed last year's focus on water system improvements in response to water-quality challenges, 
highlighting that Senator Richard H. Stuart sponsored related language and that the town, along with 
Greene County, was named in the budget bill for prioritized grant consideration; she anticipated 
clarity by next month on any award amounts. She added that the second priority is to seek assistance 
for wastewater system improvements. To preserve flexibility in working with legislators, the 
priorities were intentionally framed at a high level, and she emphasized that unanimity among 
Council members strengthens legislative support.  

• Vice-Mayor Coyle made a motion to adopt resolution #25-010 for the town's legislative request for 
the 2026 general assembly session, as presented by the Town Manager, seconded by Councilmember 
Davis. Mayor Gambill initiated a roll-call vote, to which all Councilmembers voiced support. 
Following unanimous approval, Resolution #25-010 was adopted. 

9. Fire Hydrants Replacement, India Adams-Jacobs and Shawn Fortune 

• Town Manager India Adams-Jacobs and Public Works Director Shawn Fortune presented a memo 
identifying three out-of-service hydrants prioritized for replacement: Butler (#589), Anderson 
(#50017), and Milford Street (#50092). Ms. Adams-Jacobs explained that the selection followed 
coordination with Fire and EMS, using safety metrics tied to building value, life safety, and density, 
and was informed by a SERCAP-supported internal GIS effort that cataloged and photographed 
town-wide hydrants. Staff will also bring forward, during the next CIP process, a multi-year 
replacement plan addressing additional hydrants currently rated fair or poor by age and condition. 
One of the targeted hydrants dates to 1936, well beyond useful life.  

• Councilmember Hageman asked Mr. Fortune to confirm that water continues to flow through the 
lines, though the hydrants themselves are nonfunctional. Mr. Fortune confirmed that valves will be 
checked during excavation, and estimated costs include valve and hydrant replacement.  

• Mayor Gambill asked whether the short-standing Milford Street hydrant was the oldest. Mr. Fortune 
said several hydrants of similar vintage remain in the system. On abandoned hydrants encountered 
during past Main Street work, he noted staff have not mapped all those legacy locations; CCTV 
inspections will not assist because they address sewer lines, not water.  

• Councilmember Voit moved to authorize the Town Manager to procure and replace the three 
hydrants from Water Fund line item 500-500-3139, not to exceed the amount of $40,000 for the 
three replacements, seconded by Councilmember Hagaman. The motion passed unanimously by a 
show of hands. 

10. FY24 Audit Update, India Adams-Jacobs 



Town Council Meeting October 02, 2025 Minutes 
Page 4 of 5 

 

• Town Manager India Adams-Jacobs reported that although the auditor Robinson, Farmer, Cox 
Associates (RFCA) presented a draft FY23 audit at the last meeting with an estimated two-and-a-
half-week turnaround to final, no final has been received; RFCA indicates the report remains in final 
QC. USDA continues to press for current audits; the town completed FY21 and FY22 in the past 
year and a half and seeks to finalize FY23 promptly. To meet partner deadlines, Ms. Adams-Jacobs 
recommended changing firms and presented a quote from Davis & Associates, which successfully 
completed audits for the Town of Port Royal and the Town of Urbanna. The proposal is a fixed 
price not to exceed $2,500, representing substantial savings relative to the ±$30,000 per audit the 
town has been paying, excluding extra hours for pre-audit clean-up. 

• Councilmembers asked whether a forensic audit had been contemplated. Ms. Adams-Jacobs 
explained that firm capacity and the town's prior records condition limited options until recent 
system and staffing improvements. She added that no FY24 funds have been expended with RFCA, 
though an engagement letter expected an August 15 start; she will follow up with the Town 
Attorney regarding termination. 

• Councilmember Voit motioned to rescind the approval of the engagement letter to RFCA and to 
move forward with Davis and Associates for the Town’s FY24 audit, seconded by Councilmember 
Davis. Mayor Gambill initiated a roll-call vote, to which all Councilmembers voiced support. 
Following unanimous approval, the motion passed. 

INFORMATIONAL ITEMS: 

11. 35th Bowling Green Harvest Festival 

• Town Manager India Adams-Jacobs referenced the flyer included in the packet and announced a 
Friday harvest Festival kickoff with Music on the Green featuring Scuffletown from 6:00–9:00 PM, 
followed by the traditional Harvest Festival on Saturday, October 18, from 9:00 AM to 4:00 PM. She 
and the Mayor will appear on “Virginia This Morning” (Channel 6) next Thursday to promote the 
event. Temporary street closures will occur to install safety markings and accommodate Music on 
the Green, with streets reopening at 11:00 PM. 

12. BGVA Main Street Transformational Strategy Survey- Deadline October 24  

• Ms. Adams-Jacobs encouraged residents to complete the BGVA survey, available via the QR code in 
the packet, to help shape the future of the Main Street business district; the survey remains open 
until October 24. 

13. VDOT 301 Smart Scale Project Public Hearing 

• India Adams-Jacobs reminded Council and residents that VDOT will host the design public hearing 
for the 301 Bowling Green Bypass intersection and pedestrian improvements on Thursday, October 
23, from 5:00 to 7:00 PM at Town Hall.  

PUBLIC COMMENTS: 3 MINUTES PER INDIVIDUAL 

• Bonnie Cannon requested a clear, in-room demonstration of how water and sewer bills are 
calculated, expressing confusion about the base 0–5,000-gallon tier and asking whether recent rate 
increases are applied to 5,000 gallons even when a customer's usage is lower. She urged Council to 
consider the broader economic context and the senior residents when assessing fees and late 
charges. Cannon also said she had not received the resident food-truck survey and asked what 
"closed" meant in the context of the survey. Finally, she described heavy traffic entering town from 
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Route 301, especially on weekends and holidays, and suggested that a traffic signal be studied at that 
location because, at times, she cannot safely exit her driveway. 
 

MEMBER COMMENTS: 

• Councilmember Hageman asked the Town Manager about reports that the former China Inn space, 
being occupied by Domino’s, might be subdivided; Ms. Adams-Jacobs said she has not been 
contacted regarding a tenant for any other portion of that site. 

CLOSED SESSION: 

14. Pursuant to Va. Code Section 2.2-3711A(5), to discuss a prospective business or the expansion of an 
existing business where no previous announcement has been made of the business's interest in 
locating or expanding its facilities in the town. 

• Councilmember Voit motioned to enter Closed Session pursuant to Virginia Code § 2.2-3711(A)(5) 
to discuss prospective business or the expansion of an existing business where no prior public 
announcement has been made of the business's interest in locating or expanding facilities in the 
town. Councilmember Hagaman seconded, and the motion carried unanimously by a show of hands. 
The Town Council recessed for ten minutes to clear the Town Hall before commencing the Closed 
Session. 

• Upon conclusion of the Closed Session, Councilmember Hagaman moved to return to open session 
and affirmed that the matters discussed were limited to those identified in the motion to convene in 
closed session, seconded by Councilmember Voit. Mayor Gambill initiated a roll-call certification. 
With all members certifying, the motion carried unanimously. 

ADJOURNMENT: 

• Councilmember Storke motioned to adjourn the Town Council Meeting, seconded by 
Councilmember Davis. Following unanimous approval, the meeting was adjourned at 7:23 PM. 

 

 

 

 

Attest:  

Mayor: ____________________________________ 

Tina Gambill  

 

Clerk: _____________________________________ 

India Adams-Jacobs 
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Independent Auditors’ Report 
 
To the Honorable Members of the Town Council  
Town of Bowling Green 
Bowling Green, Virginia  
 
Report on the Audit of the Financial Statements 
 
Opinions 
 
We have audited the accompanying financial statements of the governmental activities, the business-type 
activities, the discretely presented component units, and each major fund of the Town of Bowling Green, 
Virginia, as of and for the year ended June 30, 2023, and the related notes to the financial statements, which 
collectively comprise the Town’s basic financial statements as listed in the table of contents.   
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of the governmental activities, the business type activities, the discretely presented component unit, 
and each major fund of the Town of Bowling Green, Virginia, as of and for the year ended June 30, 2023, and 
the respective changes in financial position, and, where applicable, cash flows thereof for the year then ended 
in accordance with accounting principles generally accepted in the United States of America. 
 
Basis for Opinions 
 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, issued by 
the Comptroller General of the United States. Our responsibilities under those standards are further described in 
the Auditors’ Responsibilities for the Audit of the Financial Statements section of our report. We are required to 
be independent of Town of Bowling Green, Virginia, and to meet our other ethical responsibilities, in 
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our audit opinions.  
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of the financial statements in accordance 
with accounting principles generally accepted in the United States of America, and for the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
financial statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about Town of Bowling Green, Virginia’s ability 
to continue as a going concern for twelve months beyond the financial statement date, including any currently 
known information that may raise substantial doubt shortly thereafter. 
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Auditors’ Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our 
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a 
guarantee that an audit conducted in accordance with generally accepted auditing standards and Government 
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements 
are considered material if there is a substantial likelihood that, individually or in the aggregate, they would 
influence the judgment made by a reasonable user based on the financial statements. 
 
In performing an audit in accordance with generally accepted auditing standards and Government Auditing 
Standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 
or error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of Town of Bowling Green, Virginia's internal control. Accordingly, no such opinion is 
expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the financial 
statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about Town of Bowling Green, Virginia's ability to continue as a going concern for 
a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters 
that we identified during the audit. 
 
Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the budgetary comparison 
information, and schedules related to pension and OPEB funding as listed in the table of contents be presented 
to supplement the basic financial statements. Such information is the responsibility of management and, 
although not a part of the basic financial statements, is required by the Governmental Accounting Standards 
Board who considers it to be an essential part of financial reporting for placing the basic financial statements in 
an appropriate operational, economic, or historical context. We have applied certain limited procedures to the 
required supplementary information in accordance with auditing standards generally accepted in the United 
States of America, which consisted of inquiries of management about the methods of preparing the information 
and comparing the information for consistency with management’s responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not 
express an opinion or provide any assurance on the information because the limited procedures do not provide 
us with sufficient evidence to express an opinion or provide any assurance. The budgetary comparison 
information has been subjected to the auditing procedures applied in the audit of the basic financial statements 
and, in our opinion, is fairly stated in all material respects in relation to the basic financial statements taken as 
a whole. 
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Management has omitted management’s discussion and analysis that accounting principles generally accepted in 
the United States of America require to be presented to supplement the basic financial statements.  Such 
missing information, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the basic 
financial statements in an appropriate operational, economic, or historical context.  Our opinion on the basic 
financial statements is not affected by this missing information. 
 
Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise Town of Bowling Green, Virginia's basic financial statements. The accompanying other supplementary 
information is presented for purposes of additional analysis and are not a required part of the basic financial 
statements. Such information is the responsibility of management and was derived from and relates directly to 
the underlying accounting and other records used to prepare the basic financial statements. The information has 
been subjected to the auditing procedures applied in the audit of the basic financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the basic financial statements or to the basic financial statements 
themselves, and other additional procedures in accordance with auditing standards generally accepted in the 
United States of America. In our opinion, the other supplementary information is fairly stated, in all material 
respects, in relation to the basic financial statements as a whole. 

 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated October 6, 2025, on 
our consideration of Town of Bowling Green, Virginia's internal control over financial reporting and on our tests 
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is solely to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of Town of Bowling Green, Virginia's internal control over financial reporting or on compliance. 
That report is an integral part of an audit performed in accordance with Government Auditing Standards in 
considering Town of Bowling Green, Virginia's internal control over financial reporting and compliance. 

 
 

Richmond, Virginia 
October 6, 2025 
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Taylor's RFC Signature
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TOWN OF BOWLING GREEN, VIRGINIA Exhibit 1

Component Unit

Economic

Development

Governmental Business-type Authority

Activities Activities Total Total

ASSETS

Cash and cash equivalents $ 1,945,863        $ 1,127,298        $ 3,073,161        $ 12,637
Receivables (net of allowance for uncollectibles):

Taxes receivable 316,365           -                     316,365           -                         

Accounts receivable 50,505            199,428           249,933           -                         

Due from other governmental units 13,933            -                     13,933            -                         

Capital assets (net of accumulated depreciation):

Land and land improvements 39,197            76,530            115,727           -                         

Buildings and improvements 230,879           42,093            272,972           -                         

Equipment 26,376            111,127           137,503           -                         

Infrastructure 1,955              -                     1,955              -                         

Vehicles 43,232            8,940              52,172            -                         

Utility plant in service -                     8,752,803        8,752,803        -                         

Construction in progress -                     1,277,569        1,277,569        -                         

Total assets $ 2,668,305        $ 11,595,788      $ 14,264,093      $ 12,637                 

DEFERRED OUTFLOWS OF RESOURCES

Pension related items $ 42,105            $ 29,260            $ 71,365            $ -                         

OPEB related items 8,751              6,078              14,829            -                         

Total deferred outflows of resources $ 50,856            $ 35,338            $ 86,194            $ -                         

LIABILITIES

Accounts payable $ 37,350            $ 39,530            $ 76,880            $ -                         

Accrued liabilities -                     77,654            77,654            -                         

Customers' deposits -                     84,829            84,829            -                         

Accrued interest payable -                     1,551              1,551              -                         

Unearned revenue 991,597           -                     991,597           -                         

Long-term liabilities:

Due within one year 3,944              128,342           132,286           -                         

Due in more than one year 305,327           7,041,181        7,346,508        -                         

Total liabilities $ 1,338,218        $ 7,373,087        $ 8,711,305        $ -                         

DEFERRED INFLOWS OF RESOURCES

Deferred revenue - property taxes $ 244,850           $ -                     $ 244,850           $ -                         

Pension related items 22,036            15,947            37,983            -                         

OPEB related items 5,555              3,860              9,415              -                         

Total deferred inflows of resources $ 272,441           $ 19,807            $ 292,248           $ -                         

NET POSITION

Net investment in capital assets $ 341,639           $ 3,324,180        $ 3,665,819        $ -                         

Restricted:

Donations 10,940            -                     10,940            -                         

Unrestricted 755,923           914,052           1,669,975        12,637                 
Total net position $ 1,108,502        $ 4,238,232        $ 5,346,734        $ 12,637                 

The notes to financial statements are an integral part of this statement.

Primary Government

Statement of Net Position

June 30, 2023
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TOWN OF BOWLING GREEN, VIRGINIA

For the Year Ended June 30, 2023

Operating Capital

Charges for Grants and Grants and

Functions/Programs Expenses Services Contributions Contributions

PRIMARY GOVERNMENT:

Governmental activities:

General government administration $ 679,571         $ -                  $ 108,061        $ -                    

Public safety 161,109         17,753         43,008          81,800           

Public works 317,704         77,883         1,595            -                    

Community development 36,160           1,425           -                   -                    

Total governmental activities $ 1,194,544      $ 97,061         $ 152,664        $ 81,800           

Business-type activities:

Water $ 534,146         $ 455,183       $ -                   $ -                    

Sewer 837,081         492,763       -                   -                    

Total business-type activities $ 1,371,227      $ 947,946       $ -                   $ -                    
Total primary government $ 2,565,771      $ 1,045,007    $ 152,664        $ 81,800           

COMPONENT UNIT:

Economic Development Authority $ -                    $ -                  $ -                   $ -                    

Total component unit $ -                    $ -                  $ -                   $ -                    

General revenues:

General property taxes

Local sales and use taxes

Lodging tax

Business licenses

Restaurant food taxes

Bank stock tax

Consumer utility tax

Motor vehicle license taxes

Unrestricted revenues from use of money

Miscellaneous

Grants and contributions not restricted to specific programs

Total general revenues

Change in net position

Net position - beginning
Net position - ending

The notes to financial statements are an integral part of this statement.

Statement of Activities

Program Revenues
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Exhibit 2

Component Units

Economic

Governmental Business-type Development

Activities Activities Total Authority

$ (571,510)         $ -                     $ (571,510)         $ -                              

(18,548)           -                     (18,548)           -                              

(238,226)         -                     (238,226)         -                              

(34,735)           -                     (34,735)           -                              

$ (863,019)         $ -                     $ (863,019)         $ -                              

$ -                     $ (78,963)           $ (78,963)           $ -                              

-                     (344,318)         (344,318)         -                              

$ -                     $ (423,281)         $ (423,281)         $ -                              
$ (863,019)         $ (423,281)         $ (1,286,300)      $ -                              

$ -                     $ -                     $ -                     $ -                              

$ -                     $ -                     $ -                     $ -                              

$ 237,978           $ -                     $ 237,978           $ -                              

45,003            -                     45,003            -                              

2,359              -                     2,359              -                              

97,574            -                     97,574            -                              

351,328           -                     351,328           -                              

300,960           -                     300,960           -                              

30,655            -                     30,655            -                              

11,008            -                     11,008            -                              

72,002            -                     72,002            -                              

47,242            -                     47,242            -                              

50,203            -                     50,203            -                              

$ 1,246,312        $ -                     $ 1,246,312        $ -                              

$ 383,293           $ (423,281)         $ (39,988)           $ -                              

725,209           4,661,513        5,386,722        12,637                     
$ 1,108,502        $ 4,238,232        $ 5,346,734        $ 12,637                     

Primary Government

Net (Expense) Revenue and

Changes in Net Position

6
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TOWN OF BOWLING GREEN, VIRGINIA Exhibit 3

Capital

General Projects Total

ASSETS

Cash and cash equivalents $ 1,993,246        $ -                     $ 1,993,246     

Receivables (net of allowance

for uncollectibles):

Taxes receivable 316,365           -                     316,365        

Accounts receivable 50,505             -                     50,505          

Due from other governmental units 13,933             -                     13,933          
Total assets $ 2,374,049        $ -                     $ 2,374,049     

LIABILITIES 

Reconciled overdraft $ -                     $ 47,383 $ 47,383          

Accounts payable and accrued liabilities 37,350             -                     37,350          

Unearned revenue 991,597           -                     991,597        

Total liabilities $ 1,028,947        $ 47,383             $ 1,076,330     

DEFERRED INFLOWS OF RESOURCES

Unavailable revenue - property taxes $ 316,365           $ -                     $ 316,365        

FUND BALANCES

Restricted:

Donations $ 10,940 $ -                     $ 10,940          

Unassigned 1,017,797        (47,383)            970,414        

Total fund balances $ 1,028,737        $ (47,383)            $ 981,354        

Total liabilities, deferred inflows of resources
  and fund balances $ 2,374,049        $ -                     $ 2,374,049     

The notes to financial statements are an integral part of this statement.

Balance Sheet

Governmental Funds

June 30, 2023

7



TOWN OF BOWLING GREEN, VIRGINIA Exhibit 4

Total fund balances per Exhibit 3 - Balance Sheet - Governmental Funds $ 981,354       

Amounts reported for governmental activities in the statement of net position are
different because:

Capital assets used in governmental activities are not financial resources and, therefore,
are not reported in the funds. 341,639       

Other long-term assets are not available to pay for current-period expenditures and, therefore,
are reported as unavailable revenue in the funds. This item is comprised of:

Unavailable revenue - property taxes 71,515         

Deferred outflows of resources are not available to pay for current-period expenditures and, 
therefore, are not reported in the funds.  

Pension related items $ 42,105         
OPEB related items 8,751           50,856         

Long-term liabilities are not due and payable in the current period and, therefore, are not
reported in the funds. This item is comprised of:

Compensated absences $ (39,441)        

Net Pension liability (251,856)      

Net OPEB liability (17,974)        (309,271)      

Deferred inflows of resources are not due and payable in the current period and, therefore,
are not reported in the funds.

Pension related items $ (22,036)        
OPEB related items (5,555)          (27,591)       

Net position of governmental activities $ 1,108,502    

The notes to financial statements are an integral part of this statement.

Reconciliation of the Balance Sheet of Governmental Funds
to the Statement of Net Position
June 30, 2023
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TOWN OF BOWLING GREEN, VIRGINIA Exhibit 5

Capital
General Projects Total

REVENUES
General property taxes $ 219,681         $ -                   $ 219,681         
Other local taxes 838,887         -                   838,887         
Permits, privilege fees,

and regulatory licenses 1,425             -                   1,425            
Fines and forfeitures 17,753           -                   17,753          
Revenue from the use of

money and property 72,002           -                   72,002          
Charges for services 77,883           -                   77,883          
Miscellaneous 47,242           -                   47,242          
Intergovernmental:

Commonwealth 94,806           -                   94,806          
Federal 189,861         -                   189,861         

Total revenues $ 1,559,540      $ -                   $ 1,559,540      

EXPENDITURES
Current:

General government administration $ 670,834         $ -                   $ 670,834         
Public safety 146,029         -                   146,029         
Public works 296,047         -                   296,047         
Community development 36,160           -                   36,160          

Total expenditures $ 1,149,070      $ -                   $ 1,149,070      

Excess (deficiency) of revenues over
(under) expenditures $ 410,470         $ -                   $ 410,470         

Net change in fund balances $ 410,470         $ -                   $ 410,470         
Fund balances - beginning 618,267         (47,383)         570,884         
Fund balances - ending $ 1,028,737      $ (47,383)         $ 981,354         

The notes to financial statements are an integral part of this statement.

Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
For the Year Ended June 30, 2023
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TOWN OF BOWLING GREEN, VIRGINIA Exhibit 6

Reconciliation of the Statement of Revenues, Expenditures, and Changes in Fund Balances 
to the Statement of Activities - Governmental Funds 
For the Year Ended June 30, 2023

Governmental
Funds

Amounts reported for governmental activities in the statement of activities are different because:

Net change in fund balances - total governmental funds $ 410,470         

Governmental funds report capital outlays as expenditures. However, in the statement of activities the
cost of those assets is allocated over their estimated useful lives and reported as depreciation
expense. This is the amount by which capital outlays exceeded depreciation or vice versa in the current
period.

  Capital outlay (46,628)         

Revenues in the statement of activities that do not provide current financial resources are not
reported as revenues in the funds.  Details of this item consist of:

  Property taxes 18,297          

Some expenses reported in the statement of activities do not require the use of current financial
resources and, therefore are not reported as expenditures in governmental funds. The following is a
summary of items supporting this adjustment, changes in:

  Compensated absences $ (17,154)       
  Pension expense 18,105        
  OPEB expense 203             1,154            

Change in net position of governmental activities $ 383,293         

The notes to financial statements are an integral part of this statement.
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TOWN OF BOWLING GREEN, VIRGINIA Exhibit 7

Enterprise Funds

Water Sewer

Fund Fund Total

ASSETS

Current assets:

Cash and cash equivalents $ 867,142 $ 260,156 $ 1,127,298      

Accounts receivable, net of allowance for uncollectibles 89,743 109,685 199,428         

Total current assets $ 956,885         $ 369,841             $ 1,326,726      

Noncurrent assets:

Capital assets:

Land and land improvements $ 18,000           $ 58,530               $ 76,530          

Building and improvements 2,223             100,833             103,056         

Equipment 133,815         95,243               229,058         

Vehicles 78,535           66,836               145,371         

Utility plant in service 3,086,959      9,638,087          12,725,046    

Construction in progress 1,277,569      -                    1,277,569      

Accumulated depreciation (1,226,377)     (3,061,191)         (4,287,568)    

Total capital assets $ 3,370,724      $ 6,898,338          $ 10,269,062    

Total noncurrent assets $ 3,370,724      $ 6,898,338          $ 10,269,062    

Total assets $ 4,327,609      $ 7,268,179          $ 11,595,788    

DEFERRED OUTFLOWS OF RESOURCES

Pension related items $ 12,846 $ 16,414 $ 29,260          

OPEB related items 2,668             3,410                6,078            

Total deferred outflows of resources $ 15,514           $ 19,824               $ 35,338          

LIABILITIES

Current liabilities:

Accounts payable $ 11,199 $ 28,331 $ 39,530          

Accrued liabilities 65,051 12,603 77,654          

Customers' deposits 84,829 -                       84,829          

Compensated absences 2,059             1,654                3,713            

Accrued interest payable 388                1,163 1,551            

Bonds payable - current portion 30,874           93,755               124,629         

Total current liabilities $ 194,400         $ 137,506             $ 331,906         

Noncurrent liabilities:

Bonds payable - net of current portion $ 1,405,146 $ 4,196,451 $ 5,601,597      

Notes payable - net of current portion 1,218,656 -                       1,218,656      

Net pension liability 76,839 98,182 175,021         

Net OPEB liability 5,483 7,007 12,490          

Compensated absences 18,532           14,885               33,417          

Total noncurrent liabilities $ 2,724,656      $ 4,316,525          $ 7,041,181      

Total liabilities $ 2,919,056      $ 4,454,031          $ 7,373,087      

DEFERRED INFLOWS OF RESOURCES

Pension related items $ 7,757 $ 8,190 $ 15,947          

OPEB related items 1,695 2,165 $ 3,860            

Total deferred inflows of resources $ 9,452             $ 10,355               $ 19,807          

NET POSITION

Net investment in capital assets $ 716,048         $ 2,608,132          $ 3,324,180      

Unrestricted 698,567         215,485             914,052         
Total net position $ 1,414,615      $ 2,823,617          $ 4,238,232      

The notes to financial statements are an integral part of this statement.

Statement of Net Position

Proprietary Funds

June 30, 2023
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TOWN OF BOWLING GREEN, VIRGINIA Exhibit 8

Enterprise Funds

Water Sewer 

Fund Fund Total

Operating revenues:

Water revenues $ 441,683 $ -                      $ 441,683       

Sewer revenues -                   492,763 492,763       

Total operating revenues $ 441,683         $ 492,763            $ 934,446       

Operating expenses:

Personnel services $ 173,681 $ 218,860 $ 392,541       

Fringe benefits 18,343 (16,366)            1,977           

Depreciation 93,544 265,863 359,407       

Other operating expenses 224,984 298,231 523,215       

Total operating expenses $ 510,552         $ 766,588            $ 1,277,140    

Income (loss) from operations $ (68,869)         $ (273,825)          $ (342,694)      

Nonoperating revenues (expenses):

Interest expense $ (23,594)         $ (70,493)            $ (94,087)        

Availability/connection fees 13,500 -                      13,500         

Total nonoperating revenues (expenses) $ (10,094)         $ (70,493)            $ (80,587)        

Change in net position $ (78,963)         $ (344,318)          $ (423,281)      

Net position, beginning of year 1,493,578 3,167,935 4,661,513    
Net position, end of year $ 1,414,615      $ 2,823,617         $ 4,238,232    

The notes to financial statements are an integral part of this statement.

Statement of Revenues, Expenses, and Changes in Net Position

Proprietary Funds

For the Year Ended June 30, 2023
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TOWN OF BOWLING GREEN, VIRGINIA Exhibit 9

Enterprise Funds
Water Sewer 
Fund Fund Total

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers and users $ 441,674        $ 479,354       $ 921,028       
Payments to suppliers (217,969)       (277,442)      (495,411)      
Payments to employees (including fringe benefits) (146,178)       (209,971)      (356,149)      

Net cash provided by (used for) operating activities $ 77,527          $ (8,059)         $ 69,468         

CASH FLOWS FROM CAPITAL AND RELATED FINANCING
ACTIVITIES
Additions to utility plant $ (435,706)       $ -                 $ (435,706)      
Principal payments on bonds (30,377)         (90,759)       (121,136)      
Proceeds from indebtedness 409,743        -                 409,743       
Connection fees 13,500          -                 13,500         
Interest payments (23,602)         (70,518)       (94,120)        

Net cash provided by (used for) capital and related
financing activities $ (66,442)         $ (161,277)      $ (227,719)      

Net increase (decrease) in cash and cash equivalents $ 11,085          $ (169,336)      $ (158,251)      

Cash and cash equivalents - beginning of year 856,057        429,492       1,285,549     
Cash and cash equivalents - end of year $ 867,142        $ 260,156       $ 1,127,298     

Reconciliation of operating income (loss) to net cash 
provided by (used for) operating activities:
Operating income (loss) $ (68,869)         $ (273,825)      $ (342,694)      
Adjustments to reconcile operating income (loss) to net cash

provided by (used for) operating activities:
Depreciation expense 93,544          265,863       359,407       

Changes in assets and liabilities:
Accounts receivable (10,629)         (13,409)       (24,038)        
Deferred outflows of resources - pension related items 25,559          6,705          32,264         
Deferred outflows of resources - OPEB related items 172              1,880          2,052           
Accounts payable 7,015            20,789        27,804         
Accrued liabilities 16,992          1,410          18,402         
Net OPEB liability 1,366            (1,227)         139              
Compensated absences 10,572          7,666          18,238         
Net pension liability 8,200            10,476        18,676         
Deferred inflows of resources - pension related items (16,957)         (33,045)       (50,002)        
Deferred inflows of resources - OPEB related items (58)               (1,342)         (1,400)          
Customer deposits 10,620          -                 10,620         
Total adjustments $ 146,396        $ 265,766       $ 412,162       

Net cash provided by (used for) operating activities $ 77,527          $ (8,059)         $ 69,468         

The notes to financial statements are an integral part of this statement.

Statement of Cash Flows
Proprietary Funds
For the Year Ended June 30, 2023
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TOWN OF BOWLING GREEN, VIRGINIA 
 

Notes to Financial Statements 
June 30, 2023 

 

 
NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: 
 
Narrative Profile: 
 

Town of Bowling Green, located in Caroline County, Virginia, was incorporated in 1837.  The Town has a 
population of 1,167 and a land area of 1.63 square miles. 
 

The Town is governed under the Council-Manager form of government.  The Town government engages in wide 
ranges of municipal services including general government administration, public safety, public works, and 
community development.   
 

The financial statements of Town of Bowling Green, Virginia have been prepared in conformity with the 
accounting principles generally accepted in the United States as specified by the Governmental Accounting 
Standards Board and the specifications promulgated by the Auditor of Public Accounts (APA) of the 
Commonwealth of Virginia. The more significant of the Town’s accounting policies are described below. 
 

A. Financial Reporting Entity 
 

Government-wide Financial Statements: The reporting model includes financial statements prepared using 
full accrual accounting for all of the government’s activities.  This approach includes not just current assets 
and liabilities (such as cash and accounts payable) but also capital assets and long-term liabilities (such as 
buildings and infrastructure, including bridges and roads and general obligation debt). Accrual accounting 
also reports all of the revenues and cost of providing services each year, not just those received or paid in 
the current year or soon thereafter. 

 

Statement of Net Position: The Statement of Net Position is designed to display the financial position of the 
primary government (governmental and business-type activities). Governments report all capital assets, 
including infrastructure, in the government-wide Statement of Net Position and report depreciation expense 
- the cost of “using up” capital assets - in the Statement of Activities. The net position of a government will 
be broken down into three categories: 1) net investment in capital assets; 2) restricted; and 3) unrestricted. 

 
Statement of Activities: The government-wide statement of activities reports expenses and revenues in a 
format that focuses on the cost of each of the government’s functions.  The expenses of individual functions 
are compared to the revenues generated directly by the function (for instance, through user charges or 
intergovernmental grants). 

 
Fund Financial Statements: Separate financial statements are provided for governmental funds and 
proprietary funds. Major individual governmental funds and major individual enterprise funds are reported as 
separate columns in the fund financial statements. 

 
Budgetary Comparison Schedules: Demonstrating compliance with the adopted budget is an important 
component of a government’s accountability to the public.  Many citizens participate in the process of 
establishing the annual operating budgets of state and local governments and have a keen interest in 
following the actual financial progress of their governments over the course of the year.  The Town and 
many other governments revise their original budgets over the course of the year for a variety of reasons. 
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TOWN OF BOWLING GREEN, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2023 (Continued) 
 

 

NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED) 
 

A. Financial Reporting Entity: (Continued) 
 

Budgetary Comparison Schedules: (Continued) 
 

Governments provide budgetary comparison information in their annual reports, including the original budget 
and a comparison of final budget and actual results for its major funds. 

 

Individual Component Unit Disclosures:  Accounting principles generally accepted in the United States 
require financial statements to present the primary government and its component units, entities for which 
the government is considered to be financially accountable. Blended component units, although legally 
separate entities are, in substance, part of the government’s operations and so data from these units are 
combined with data of the primary government.  The Town has no component units that meet the 
requirements for blending.  Discretely presented component units, on the other hand, are reported in a 
separate column in the government-wide statements to emphasize they are legally separate from the 
primary government.  The Town has one discretely presented component unit, the Economic Development 
Authority of Bowling Green. The Authority has a June 30 year end and does not issue separate financial 
statements. 
 

B. Government-wide and Fund Financial Statements 
 

The basic financial statements include both government-wide (based on the Town as a whole) and fund 
financial statements.  The focus is on both the Town as a whole and the fund financial statements, including 
the major individual funds of the governmental and business-type categories, as well as the fiduciary funds 
(by category) and the component units, if applicable. Both the government-wide and fund financial 
statements (within the basic financial statements) categorize primary activities as either governmental or 
business-type. In the government-wide Statement of Net Position, both the governmental and business-type 
activities columns (a) are presented on a consolidated basis by column, and (b) are reflected on a full 
accrual economic resource basis which incorporates long-term assets and receivables as well as long-term 
debt and obligations.  Each presentation provides valuable information that can be analyzed and compared 
(between years and between governments) to enhance the usefulness of the information.   
 

The Town generally first uses restricted assets for expenses incurred for which both restricted and 
unrestricted assets are available. The Town may defer the use of restricted assets based on a review of the 
specific transaction.   
 

The government-wide Statement of Activities reflects both the gross and net cost per functional category 
(public safety, public works, community development, etc.) that are otherwise being supported by general  
government  revenues  (property,  sales  and  use  taxes,  certain intergovernmental  revenues, fines, 
permits and charges, etc.).  The Statement of Activities reduces gross expenses (including depreciation) by 
related program revenues, operating and capital grants, and contributions.  The program revenues must be 
directly associated with the function (public safety, public works, community development, etc.) or a 
business-type activity.   
 

Program revenues include: 1) charges to customers or applicants who purchase, use, or directly benefit from 
goods, services, or privileges provided by a given function and 2) grants and contributions that are restricted 
to meeting the operation or capital requirements of a particular function or segment.  Taxes and other items 
not properly included among program revenues are reported as general revenues.  The Town does not 
allocate indirect expenses.  The operating grants include operating-specific and discretionary (either 
operating or capital) grants while the capital grants column reflects capital-specific grants.   
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TOWN OF BOWLING GREEN, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2023 (Continued) 
 

 

NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED) 
 

B. Government-wide and Fund Financial Statements: (Continued) 
 
Internal service charges, if applicable, are eliminated and the net income or loss from internal service 
activities is allocated to the various functional expense categories based on the internal charges to each 
function.  In the fund financial statements, financial transactions and accounts of the Town are organized on 
the basis of funds.  The operation of each fund is considered to be an independent fiscal and separate 
accounting entity, with a self-balancing set of accounts recording cash and/or other financial resources 
together with all related liabilities and residual equities or balances, and changes therein, which are 
segregated for the purpose of carrying on specific activities or attaining certain objectives in accordance 
with special regulations, restrictions, or limitations.  The fund statements are presented on a current 
financial resource and modified accrual basis of accounting.  This is the manner in which these funds are 
normally budgeted.  Since the governmental fund statements are presented on a different measurement 
focus and basis of accounting than the government-wide statements’ governmental column, a reconciliation 
is presented which briefly explains the adjustment necessary to reconcile the fund financial statements to 
the governmental column of the government-wide financial statements. 
 
Proprietary fund operating revenues consist of charges for services and related revenues.  Operating 
expenses include the cost of sales and services, administrative expenses, and depreciation on capital assets.  
 
All revenues and expenses not meeting this definition are reported as nonoperating revenues and expenses. 

 
The following is a brief description of the specific funds used by the Town in FY 2022. 
 
1. Governmental Funds - Governmental Funds are those through which most governmental functions 

typically are financed.  The government reports the following governmental funds. 
 

General Fund - The General Fund is the primary operating fund of the Town.  This fund is used to 
account for and report all financial resources except those required to be accounted for and reported 
in another fund.  Revenues are derived primarily from property and other local taxes, state and 
federal distributions, licenses, permits, charges for service, and interest income.  The General Fund 
is considered a major fund for reporting purposes. 
 
Capital Projects Fund – The Capital Projects Fund accounts for and reports financial resources that 
are restricted, committed or assigned to expenditure for capital outlays, except for those financed 
by proprietary funds or for assets held in trust for individuals, private organizations, or other 
governments.  The Capital Projects Fund is considered a major fund. 
 
 

2. Proprietary Funds – Proprietary Funds account for operations that are financed in a manner similar to 
those found in private business enterprises.  The measurement focus is upon determination of net 
income, financial position, and changes in financial position.  Proprietary Funds consist of Enterprise 
Funds. 
 
Enterprise Funds – Enterprise Funds account for the financing of services to the general public where all 
or most of the operating expenses involved are recorded in the form of charges to users of such services. 
Enterprise Funds consist of the Water Fund and the Sewer Fund. 
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TOWN OF BOWLING GREEN, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2023 (Continued) 
 

 

NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED) 
 
C.  Basis of Accounting 
 

The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. 
All Governmental Funds are accounted for using a current financial resources measurement focus.  With this 
measurement focus, only current assets and current liabilities generally are included on the balance sheet.  
Operating statements of these funds present increases (i.e., revenues and other financing sources) and 
decreases (i.e., expenditures and other financing uses) in net current assets. 

 
All proprietary funds are accounted for on a flow of economic resources measurement focus.  With this 
measurement focus, all assets and all liabilities associated with the operation of these funds are included on 
the balance sheet.  Fund equity (i.e., net position) is segregated into three categories:  1) net investment in 
capital assets; 2) restricted; and 3) unrestricted.  Proprietary fund-type operating statements present 
increases (e.g., revenues) and decreases (e.g., expenses) in net position. 

 
1. Governmental Funds - Governmental funds utilize the modified accrual basis of accounting under which 

revenues and related assets are recorded when measurable and available to finance operations during 
the year.  Accordingly, real and personal property taxes are recorded as revenues and receivables when 
billed, net of allowances for uncollectible amounts, except that property taxes not collected within 45 
days after year-end are reflected as unavailable revenues.  Sales and utility taxes, which are collected 
by the State or utilities and subsequently remitted to the Town, are recognized as revenues and 
receivables upon collection by the State or utility, which is generally in the month preceding receipt by 
the Town.  Licenses, permits, fines and rents are recorded as revenues when received.  
Intergovernmental revenues, consisting primarily of State and other grants for the purpose of funding 
specific expenditures, are recognized when measurable and available or at the time of the specific 
expenditure.   

 
Expenditures, other than interest on long-term debt, are recorded as the related fund liabilities are 
incurred.  Principal and interest on long-term debt are recognized when due except for amounts due on 
July 1, which are accrued. 

 
2. Proprietary Funds - The accrual basis of accounting is used for the Enterprise Fund.  Under the accrual 

method, revenues are recognized in the accounting period in which they are earned, while expenses are 
recognized in the accounting period in which the related liability is incurred. 
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TOWN OF BOWLING GREEN, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2023 (Continued) 
 

 

NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED) 
 

D. Budgets and Budgetary Accounting 
 
The following procedures are used by the Town in establishing the budgetary data reflected in the financial 
statements: 
 
1. Budgets and Budgetary Accounting 

 

a. The Town Manager, in conjunction with the Administration and Finance Committee, submits a 
proposed operating budget to the Town Council prior to June 30 of each year.  The operating budget 
includes proposed expenditures and the means of financing them.  

 

b. Public hearings are conducted to obtain citizen comments. 
 

c. Prior to June 30, the budget is legally enacted through Council vote. 
 

d. The budget places legal restrictions on expenditures at the function level. The Town Manager is 
authorized to transfer budgeted amounts between line items within a department without prior 
approval from the Town Council. 

 

e. Formal budgetary integration is employed as a management control device during the year for the 
General Fund. 

 

f. All budgets are adopted on a basis consistent with accounting principles generally accepted in the 
United States of America. 

 

g. For the year ended June 30, 2023, expenditures exceeded appropriations in the general government 
administration function of the general fund by $207,070. 

 

2. Legally Adopted Budgets 
The general, capital projects and proprietary funds have legally adopted annual budgets. 

 
E. Cash and Cash Equivalents 

 
For purposes of the Statement of Cash Flows, cash and cash equivalents include all cash on hand and in 
banks, and highly liquid investments with original maturities of three months or less. 
 

F. Property Taxes 
 

Real estate and personal property are assessed annually on January 1st by the County of Caroline.  Personal 
property and real estate taxes attach as an enforceable lien on the property as of January 1st.  Taxes are 
payable in one installment on December 5th.  The Town bills and collects its own property taxes.  Penalties 
accrue at 10% on real estate and personal property taxes beginning December 6th.  Interest accrues on real 
estate and personal property taxes at 10% per annum beginning December 6th after the December 5th due 
date. 
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TOWN OF BOWLING GREEN, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2023 (Continued) 
 

 

NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:  (CONTINUED) 
 

G. Allowance for Uncollectible Accounts 
 

The Town calculates its allowance for uncollectible accounts using historical collection data and, in certain 
cases, specific account analysis.  The allowance for uncollectible taxes for the General Fund was $15,990 at 
June 30, 2023.  The allowance for uncollectible water and sewer charges was $24,360 at June 30, 2023. 

 
H. Capital Assets 
 

Capital assets include land, buildings, equipment, vehicles and water and sewer mains.  Any asset or group 
of assets acquired by the Town that has a useful life in excess of one year and an acquisition cost, or fair 
value (when received), of at least $5,000 is reported in the applicable governmental or business-type 
activities column in the government-wide financial statements. 

 
Such assets are recorded at historical cost (or estimated historical cost) if constructed or purchased.  
Donated capital assets are recorded at acquisition value at the date of donation.  Capital assets are 
depreciated over their estimated useful lives using the straight-line method.  The estimated useful lives are 
as follows: 
 

Buildings and improvements 5-50 years
Equipment 1-15 years
Infrastructure 10-20 years
Vehicles 5-15 years
Utility Plant in Service 10-50 years  

 
Major outlays for capital assets and improvements are capitalized as projects are constructed.  

 
I.  Compensated Absences 
 

Annual Leave 
 

Annual leave is accrued on a semi-monthly basis. The amount of annual leave that an employee accrues and 
the total that may be accumulated is based upon the employee’s length of service.  Annual leave accrues on 
a biweekly basis and on July 1 of each year, all leave accrued in excess of the maximum accrual amount will 
be lost. 

 

 Sick Leave 
 

Employees accrue sick leave is based upon the employee’s length of service.  There is no maximum sick 
leave accumulation. In the governmental fund types of the fund financial statements, the cost of annual 
leave and sick leave is only recognized when payments are made to employees.  However, in the 
government-wide financial statements, the liability for accrued annual and sick leave benefits represent the 
Town’s commitment to fund such vested amounts from future operations.  In the proprietary funds the 
amount of such compensated absences is recognized in full when vested. 
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TOWN OF BOWLING GREEN, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2023 (Continued) 
 

 

NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED) 
 

J.  Long-term Obligations 
 

In the government-wide financial statements, long-term debt and other long-term obligations are reported 
as liabilities in the applicable governmental or business-type activities.  Bonds payable are reported net of 
the applicable bond premium or discount. 
 

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as we; 
ass issuance costs during the current period.  The face amount of debt issued and premiums on issuances are 
reported as other financing sources while discounts on debt issuances are reported as other financing uses. 
Issuance costs, whether or not withheld from the actual debt proceeds received, are reported as debt 
service expenditures.   
 

K.  Fund Equity 
 

The following classifications describe the relative strength of the spending constraints placed on the 
purposes for which resources can be used: 
 

 Nonspendable fund balance – amounts that are not in spendable form (such as inventory and prepaids) or 
are required to be maintained intact (corpus of a permanent fund); 

 Restricted fund balance – amounts constrained to specific purposes by their providers (such as grantors, 
bondholders, and higher levels of government), through constitutional provisions, or by enabling 
legislation; 

 Committed fund balance – amounts constrained to specific purposes by a government itself, using its 
highest level of decision-making authority; to be reported as committed, amounts cannot be used for any 
other purpose unless the government takes the same highest level action to remove or change the 
constraint; 

 Assigned fund balance – amounts a government intends to use for a specific purpose; intent can be 
expressed by the governing body or by an official or body to which the governing body delegates the 
authority; 

 Unassigned fund balance – amounts that are available for any purpose; positive amounts are only 
reported in the general fund. 
 

When fund balance resources are available for a specific purpose in more than one classification, it is the 
Town’s policy to use the most restrictive funds first in the following order: restricted, committed, assigned, 
and unassigned as they are needed. 

  

Town Council establishes (and modifies or rescinds) fund balance commitments by passage of a resolution. 
This is typically done through adoption and amendment of the budget or a motion to commit funds. A fund 
balance commitment, which does not lapse at year end, is further indicated in the budget document as a 
designation or commitment of the fund (such as for special incentives). Assigned fund balance is established 
by Town Council or the Town Manager as intended for specific purpose (such as the purchase of capital 
assets, construction, debt service, or for other purposes). 
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TOWN OF BOWLING GREEN, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2023 (Continued) 
 

 

NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED) 
 

L.  Credit Risk 
 

Concentrations of credit risk with respect to receivables are limited due to the large number of customers 
comprising the Town’s customer base.  As of June 30, 2023, the Town had no significant concentrations of 
credit risk. 
 

M.  Use of Estimates 
 

The preparation of financial statements in conformity with accounting principles generally accepted in the 
United States of America requires management to make estimates and assumptions that affect the reported 
amounts of assets, liabilities, revenues, and expenditures and disclosure of contingent assets and liabilities 
for the reported periods.  Actual results could differ from those estimates and assumptions. 

 

N.  Deferred Outflows/Inflows of Resources  
 

In addition to assets, the statement of financial position includes a separate section for deferred outflows of 
resources. Deferred outflows of resources represent a consumption of net assets that applies to a future 
period(s) and so will not be recognized as an outflow of resources (expense/expenditure) until then. The 
Town has one item that qualifies for reporting in this category. It is comprised of certain items related to 
pension and OPEB. For more detailed information on these items, reference the related notes. 

 
In addition to liabilities, the statement of financial position includes a separate section for deferred inflows 
of resources. Deferred inflows of resources represent an acquisition of net assets that applies to a future 
period(s) and so will not be recognized as an inflow of resources (revenue) until that time. The Town has 
multiple items that qualify for reporting in this category. Under a modified accrual basis of accounting, 
unavailable revenue representing property taxes receivable is reported in the governmental funds balance 
sheet. This amount is comprised of uncollected property taxes due prior to June 30th and amounts levied 
during the fiscal year but due after June 30th, and is deferred and recognized as an inflow of resources in 
the period that the amount becomes available. Under the accrual basis, amounts levied during the fiscal 
year but due after June 30th are reported as deferred inflows of resources. In addition, certain items related 
to pension and OPEB are reported as deferred inflows of resources. For more detailed information on these 
items, reference the related notes.  
 

O.  Pensions 
 

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows of 
resources related to pensions, and pension expense, information about the fiduciary net position of the Town 
Retirement Plan and the additions to/deductions from the Town Retirement Plan’s fiduciary net position 
have been determined on the same basis as they were reported by the Virginia Retirement System (VRS). For 
this purpose, benefit payments (including refunds of employee contributions) are recognized when due and 
payable in accordance with the benefit terms. Investments are reported at fair value. 
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TOWN OF BOWLING GREEN, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2023 (Continued) 
 

 

NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED) 
 
P. Other Postemployment Benefits (OPEB)  
 

For purposes of measuring the net VRS related OPEB liability, deferred outflows of resources and deferred 
inflows of resources related to the OPEB, and OPEB expense, information about the fiduciary net position of 
the VRS GLI OPEB Plan and the additions to/deductions from the VRS OPEB Plan’s fiduciary net position have 
been determined on the same basis as they were reported by VRS. In addition, benefit payments are 
recognized when due and payable in accordance with the benefit terms. Investments are reported at fair 
value.  

  
Q.  Net Position 

 
For government-wide reporting as well as in proprietary funds, the difference between assets and deferred 
outflows of resources less liabilities and deferred inflows of resources is called net position. Net position is 
comprised of three components: net investment in capital assets, restricted, and unrestricted. 
 

 Net investment in capital assets consists of capital assets, net of accumulated 
depreciation/amortization and reduced by outstanding balances of bonds, notes, and other debt that 
are attributable to the acquisition, construction, or improvement of those assets. Deferred outflows 
of resources and deferred inflows of resources that are attributable to the acquisition, construction, 
or improvement of those assets or related debt are included in this component of net position.  
 

 Restricted net position consists of restricted assets reduced by liabilities and deferred inflows of 
resources related to those assets. Assets are reported as restricted when constraints are placed on 
asset use either by external parties or by law through constitutional provision or enabling legislation. 

 
 Unrestricted net position is the net amount of the assets, deferred outflows of resources, liabilities, 

and deferred inflows of resources that does not meet the definition of the two preceding categories. 
 
Sometimes the Town will fund outlays for a particular purpose from both restricted (e.g., restricted bond or 
grant proceeds) and unrestricted resources. In order to calculate the amounts to report as restricted net 
position and unrestricted net position in the government-wide and proprietary fund financial statements, a 
flow assumption must be made about the order in which the resources are considered to be applied. It is the 
Town’s policy to consider restricted net position to have been depleted before unrestricted net position is 
applied. 
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TOWN OF BOWLING GREEN, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2023 (Continued) 
 

 

NOTE 2—DEPOSITS AND INVESTMENTS:    
 
Deposits: 
 
Deposits with banks are covered by the Federal Deposit Insurance Corporation (FDIC) and collateralized in 
accordance with the Virginia Security for Public Deposits Act (the “Act”) Section 2.2-4400 et. seq. of the Code of 
Virginia.  Under the Act, banks and savings institutions holding public deposits in excess of the amount insured 
by the FDIC must pledge collateral to the Commonwealth of Virginia Treasury Board.  Financial Institutions may 
choose between two collateralization methodologies and depending upon that choice, will pledge collateral that 
ranges in the amounts from 50% to 130% of excess deposits.  Accordingly, all deposits are considered fully 
collateralized. 
 
Investments: 

 

Statutes authorize the Town to invest in obligations of the United States or agencies thereof, obligations of the 
Commonwealth of Virginia or political subdivisions thereof, obligations of the International Bank for 
Reconstruction and Development (World Bank), the Asian Development Bank, the African Development Bank, 
“prime quality” commercial paper and certain corporate notes, banker’s acceptances, repurchase agreements 
and the State Treasurer’s Local Government Investment Pool (LGIP). The Town had no investments at June 30, 
2023. 
 

NOTE 3—DUE FROM OTHER GOVERNMENTAL UNITS: 
 
At June 30, 2023 the Town has receivables from other governments as follows: 
 

Governmental

Activities

Commonwealth of Virginia:

  Telecommunications tax $ 4,493           

Caroline County 9,440           

Totals $ 13,933         
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TOWN OF BOWLING GREEN, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2023 (Continued) 
 

 

NOTE 4—CAPITAL ASSETS: 
 
The following is a summary of changes in capital assets during the fiscal year:  

Governmental Activities:
Balance Balance

June 30, 2022 Additions Deletions June 30, 2023
Capital assets not being depreciated:
   Land and land improvements $ 39,197        $ -             $ -              $ 39,197
      Total capital assets not being depreciated $ 39,197        $ -             $ -              $ 39,197

Capital assets being depreciated:
   Buildings and improvements $ 454,657      $ -             $ -              $ 454,657
   Equipment 127,925      -             -              127,925
   Infrastructure 180,620      -             -              180,620
   Vehicles 264,852      -             -              264,852
      Total capital assets being depreciated $ 1,028,054   $ -             $ -              $ 1,028,054

Accumulated depreciation:
   Buildings and improvements $ 211,131      $ 12,647     $ -              $ 223,778
   Equipment 97,955        3,594       -              101,549
   Infrastructure 169,398      9,267       -              178,665
   Vehicles 200,500      21,120     -              221,620
      Total accumulated depreciation $ 678,984      $ 46,628     $ -              $ 725,612

      Total capital assets being depreciated, net $ 349,070      $ (46,628)    $ -              $ 302,442

Governmental activities capital assets, net $ 388,267      $ (46,628)    $ -              $ 341,639

Business-type Activities:

Capital assets not being depreciated:
   Land and land improvements $ 76,530        $ -             $ -              $ 76,530          
   Construction in progress 841,862      435,707    -              1,277,569     
      Total capital assets not being depreciated $ 918,392      $ 435,707    $ -              $ 1,354,099     

Capital assets being depreciated:
   Buildings and improvements $ 103,056      $ -             $ -              $ 103,056
   Equipment 229,058      -             -              229,058
   Vehicles 145,371      -             -              145,371
   Utility plant in service 12,725,046  -             -              12,725,046

    Total capital assets being depreciated $ 13,202,531  $ -             $ -              $ 13,202,531

Accumulated depreciation:
   Buildings and improvements $ 58,478        $ 2,485       $ -              $ 60,963
   Equipment 107,768      10,163     -              117,931
   Vehicles 133,131      3,300       -              136,431
   Utility plant in service 3,628,784   343,459    -              3,972,243
      Total accumulated depreciation $ 3,928,161   $ 359,407    $ -              $ 4,287,568

      Total capital assets being depreciated, net $ 9,274,370   $ (359,407)   $ -              $ 8,914,963

Business-type activities capital assets, net $ 10,192,762  $ 76,300     $ -              $ 10,269,062
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TOWN OF BOWLING GREEN, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2023 (Continued) 
 

 

NOTE 4—CAPITAL ASSETS: (CONTINUED) 
 
Depreciation expense was charged to functions/programs as follows: 
 

Governmental Activities:
General Government Administration $ 12,498      
Public Safety 14,034      
Public Works 20,096      

Total $ 46,628      

Business-type activities
Water fund $ 93,544      
Sewer fund 265,863     

Total $ 359,407     
 

 
NOTE 5—COMPENSATED ABSENCES: 
 
The Town has accrued the liability arising from outstanding compensated absences. The Town had outstanding 
compensated absences as follows: 
 

Governmental Activities $ 39,441      

Business-type Activities $ 37,130      
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TOWN OF BOWLING GREEN, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2023 (Continued) 
 

 

NOTE 6—LONG-TERM OBLIGATIONS: 
 
The following is a summary of changes in long-term obligation transactions for the fiscal year ended June 30, 
2023: 
 

Amounts

Balance at Issuances/ Retirements/ Balance at Due Within

July 1, 2022 Increases Decreases June 30, 2023 One Year

Governmental Activities:

 Other liabilities:

  Net pension liability $ 224,984      $ 96,062     $ 69,190     $ 251,856         $ -              

  Net OPEB liability 19,317       17,506     18,849     17,974           -              

  Compensated absences 22,287       19,383     2,229       39,441           3,944        

Total Governmental Activities $ 266,588 $ 132,951 $ 90,268     $ 309,271         $ 3,944        

Amounts

Balance at Issuances/ Retirements/ Balance at Due Within

July 1, 2022 Increases Decreases June 30, 2023 One Year

Business-type Activities:

Water Fund

 Direct borrowings and 

  direct placements:

   General Obligation bonds $ 1,466,397   $ -             $ 30,377     $ 1,436,020       $ 30,874      

   Advance term promissory note 808,913      409,743    -             1,218,656       -              

 Other liabilities:

  Net pension liability 68,639       29,308 21,108     76,839           -              

  Net OPEB liability 4,117         6,924 5,558       5,483             -              

  Compensated absences 10,019       11,574 1,002       20,591           2,059        

Sewer Fund

 Direct borrowings and 

  direct placements:

   Sewer revenue bonds 4,380,965   -             90,759     4,290,206       92,245      

 Other liabilities:

  Net pension liability 87,706       37,448 26,972     98,182           -              

  Net OPEB liability 8,234         6,824 8,051       7,007             -              

Compensated absences 8,873         8,553 887          16,539           1,654        

Total Business-type Activities $ 6,843,863   $ 510,374 $ 184,714    $ 7,169,523       $ 126,832    
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TOWN OF BOWLING GREEN, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2023 (Continued) 
 

 

NOTE 6—LONG-TERM OBLIGATIONS: (CONTINUED) 
 
Annual requirements to amortize long-term obligations and related interest are as follows: 
 

Year
Principal Interest Principal Interest Principal Interest

2024 $ 30,874          23,105          92,245          69,032          $ -               $ 77,173          
2025 31,379          22,599          93,755          67,522          -               77,173          
2026 31,893          22,085          95,290          65,987          1,218,656      77,173          
2027 32,415          21,563          96,850          64,427          -               -               
2028 32,946          21,033          98,436          62,841          -               -               

2029-2033 172,999         96,894          516,888         289,500         -               -               
2034-2038 187,631         82,261          560,607         245,780         -               -               
2039-2043 203,502         66,391          608,025         198,636         -               -               
2044-2048 220,714         49,178          659,453         146,935         -               -               
2049-2053 239,383         30,509          715,231         91,156          -               -               
2054-2058 252,284         10,266          753,426         30,672          -               -               

$ 1,436,020      $ 445,884         $ 4,290,206      $ 1,332,488      $ 1,218,656      $ 231,519         

Advance Term Promissory NoteWater Bonds Sewer Bonds

 
Details of Long-term Obligations: 

Amounts
Amount Due Within

Outstanding One Year
Governmental Activities:

Net pension liability $ 251,856     $ -                

   Net OPEB liability $ 17,974       $ -                

Compensated absences $ 39,441       $ 3,944         

Total Governmental Obligations $ 309,271     $ 3,944         

Business-type Activities:
Bonds Payable:

$6,316,000 General Obligation and Sewer Revenue Bonds, issued August

24, 2018, payable in 480 monthly installments of $17,938 beginning on

September 24, 2018, interest  payable at 1.625% per year. $ 5,726,226  $ 123,119      

   Total general obligation and sewer revenue bonds $ 5,726,226  $ 123,119      

Notes Payable:

Up to $5,693,000 Advance Term Promissory Notes, issued April 29,2021,

interest payable monthly at rates tied to the LIBOR index rate. Principal

due April 29, 2025 if not repaid before that date. $1,218,656 drawn as of

June 30, 2023. $ 1,218,656  $ -                

Net pension liability $ 175,021     $ -                

Net OPEB liability $ 12,490       $ -                

Compensated absences $ 37,130       $ 3,713         

Total Business-type Obligations $ 7,169,523  $ 126,832      

Total Primary Government $ 7,478,794  $ 130,776      
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TOWN OF BOWLING GREEN, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2023 
 
NOTE 7―PENSION PLAN: 
 
Plan Description  
 
All full-time, salaried permanent employees of the Town are automatically covered by a VRS Retirement 
Plan upon employment. This is an agent multiple-employer plan administered by the Virginia Retirement 
System (the System) along with plans for other employer groups in the Commonwealth of Virginia. Members 
earn one month of service credit for each month they are employed and for which they and their employer 
pay contributions to VRS. Members are eligible to purchase prior service, based on specific criteria as 
defined in the Code of Virginia, as amended.  Eligible prior service that may be purchased includes prior 
public service, active military service, certain periods of leave, and previously refunded service.  
 
Benefit Structures 
 
The System administers three different benefit structures for covered employees – Plan 1, Plan 2 and 
Hybrid. Each of these benefit structures has different eligibility criteria, as detailed below. 
 

a. Employees with a membership date before July 1, 2010, vested as of January 1, 2013, and have not 
taken a refund, are covered under Plan 1, a defined benefit plan. Non-hazardous duty employees are 
eligible for an unreduced retirement benefit beginning at age 65 with at least 5 years of service 
credit or age 50 with at least 30 years of service credit. Non-hazardous duty employees may retire 
with a reduced benefit as early as age 55 with at least 5 years of service credit or age 50 with at 
least 10 years of service credit. Hazardous duty employees (law enforcement officers, firefighters, 
and sheriffs) are eligible for an unreduced benefit beginning at age 60 with at least 5 years of service 
credit or age 50 with at least 25 years of service credit. Hazardous duty employees may retire with a 
reduced benefit as early as age 50 with at least 5 years of service credit. 

b. Employees with a membership date from July 1, 2010 to December 31, 2013, that have not taken a 
refund or employees with a membership date prior to July 1, 2010 and not vested before January 1, 
2013, are covered under Plan 2, a defined benefit plan. Non-hazardous duty employees are eligible 
for an unreduced benefit beginning at their normal social security retirement age with at least 5 
years of service credit or when the sum of their age plus service credit equals 90. Non-hazardous 
duty employees may retire with a reduced benefit as early as age 60 with at least 5 years of service 
credit. Hazardous duty employees are eligible for an unreduced benefit beginning at age 60 with at 
least 5 years of service credit or age 50 with at least 25 years of service credit. Hazardous duty 
employees may retire with a reduced benefit as early as age 50 with at least 5 years of service 
credit. 

c. Non-hazardous duty employees with a membership date on or after January 1, 2014 are covered by 
the Hybrid Plan combining the features of a defined benefit plan and a defined contribution plan. 
Plan 1 and Plan 2 members also had the option of opting into this plan during the election window 
held January 1 – April 30, 2014 with an effective date of July 1, 2014. Employees covered by this plan 
are eligible for an unreduced benefit beginning at their normal social security retirement age with at 
least 5 years of service credit, or when the sum of their age plus service credit equals 90. Employees 
may retire with a reduced benefit as early as age 60 with at least 5 years of service credit. For the 
defined contribution component, members are eligible to receive distributions upon leaving 
employment, subject to restrictions 
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TOWN OF BOWLING GREEN, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2023 
 
NOTE 7―PENSION PLAN:  (CONTINUED) 
 
Average Final Compensation and Service Retirement Multiplier 
 
The VRS defined benefit is a lifetime monthly benefit based on a retirement multiplier as a percentage of 
the employee’s average final compensation multiplied by the employee’s total service credit. Under Plan 1, 
average final compensation is the average of the employee’s 36 consecutive months of highest 
compensation and the multiplier is 1.70% for non-hazardous duty employees, 1.85% for sheriffs and regional 
jail superintendents, and 1.70% or 1.85% for hazardous duty employees as elected by the employer. Under 
Plan 2, average final compensation is the average of the employee’s 60 consecutive months of highest 
compensation and the retirement multiplier is 1.65% for non-hazardous duty employees, 1.85% for sheriffs 
and regional jail superintendents, and 1.70% or 1.85% for hazardous duty employees as elected by the 
employer. Under the Hybrid Plan, average final compensation is the average of the employee’s 60 
consecutive months of highest compensation and the multiplier is 1.00%. For members who opted into the 
Hybrid Retirement Plan from Plan 1 or Plan 2, the applicable multipliers for those plans will be used to 
calculate the retirement benefit for service credited in those plans. 

 
Cost-of-Living Adjustment (COLA) in Retirement and Death and Disability Benefits 
 
Retirees with an unreduced benefit or with a reduced benefit with at least 20 years of service credit are 
eligible for an annual COLA beginning July 1 after one full calendar year from the retirement date. Retirees 
with a reduced benefit and who have less than 20 years of service credit are eligible for an annual COLA 
beginning on July 1 after one calendar year following the unreduced retirement eligibility date. Under Plan 
1, the COLA cannot exceed 5.00%. Under Plan 2 and the Hybrid Plan, the COLA cannot exceed 3.00%. The 
VRS also provides death and disability benefits. Title 51.1 of the Code of Virginia, as amended, assigns the 
authority to establish and amend benefit provisions to the General Assembly of Virginia 
 
Employees Covered by Benefit Terms  
 

As of the June 30, 2021 actuarial valuation, the following employees were covered by the benefit terms of 
the pension plan: 
 

Primary
Government

Inactive members or their beneficiaries currently
receiving benefits 12                  

Inactive members:
Vested inactive members 3                   

Non-vested inactive members 8                   

Active members active elsewhere in VRS 16                  

Total inactive members 27                  

Active members 11                  

Total covered employees 50                  
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TOWN OF BOWLING GREEN, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2023 
 
NOTE 7―PENSION PLAN:  (CONTINUED) 
 

Contributions  
 
The contribution requirement for active employees is governed by §51.1-145 of the Code of Virginia, as 
amended, but may be impacted as a result of funding options provided to political subdivisions by the 
Virginia General Assembly. Employees are required to contribute 5.00% of their compensation toward their 
retirement.  
 
The Town’s contractually required employer contribution rate for the year ended June 30, 2023 was 14.48% 
of covered employee compensation.  This rate was based on an actuarially determined rate from an 
actuarial valuation as of June 30, 2021. 
 
This rate, when combined with employee contributions, was expected to finance the costs of benefits 
earned by employees during the year, with an additional amount to finance any unfunded accrued liability. 
Contributions to the pension plan from the Town were $71,365 and $75,986 for the years ended June 30, 
2023 and June 30, 2022, respectively. 
 
Net Pension Liability   
 

The net pension liability (NPL) is calculated separately for each employer and represents that particular 
employer’s total pension liability determined in accordance with GASB Statement No. 68, less that 
employer’s fiduciary net position.  The Town’s net pension liabilities were measured as of June 30, 2022. 
The total pension liabilities used to calculate the net pension liabilities was determined by an actuarial 
valuation performed as of June 30, 2021, and rolled forward to the measurement date of June 30, 2022.  
 
Actuarial Assumptions – General Employees  
 

The total pension liability for General Employees in the Town’s Retirement Plan was based on an actuarial 
valuation as of June 30, 2021, using the Entry Age Normal actuarial cost method and the following 
assumptions, applied to all periods included in the measurement and rolled forward to the measurement 
date of June 30, 2022. 
 

Inflation 2.50%

Salary increases, including inflation 3.50% – 5.35%

Investment rate of return 6.75%, net of pension plan investment
expenses, including inflation  
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TOWN OF BOWLING GREEN, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2023 
 
NOTE 7―PENSION PLAN:  (CONTINUED) 
 
Actuarial Assumptions – General Employees:  (Continued)  
 
Mortality rates:  
 

All Others (Non-10 Largest) – Non-Hazardous Duty: 15% of deaths are assumed to be service-related  
Pre-Retirement:  

Pub-2010 Amount Weighted Safety Employee Rates projected generationally; 95% of rates for males; 
105% of rates for females set forward 2 years 

 
Post-Retirement:  

Pub-2010 Amount Weighted Safety Healthy Retiree Rates projected generationally; 110% of rates for 
males; 105% of rates for females set forward 3 years 
 

 

Post-Disablement:  
Pub-2010 Amount Weighted General Disabled Rates projected generationally; 95% of rates for males 
set back 3 years; 90% of rates for females set back 3 years 

 
Beneficiaries and Survivors: 

Pub-2010 Amount Weighted Safety Contingent Annuitant Rates projected generationally; 110% of 
rates for males and females set forward 2 years 
 

   Mortality Improvement: 
Rates projected generationally with Modified MP-2020 Improvement Scale that is 75% of the MP-2020 
rates 

 
The actuarial assumptions used in the June 30, 2021 valuation were based on the results of an actuarial 
experience study for the period from July 1, 2016 through June 30, 2020, except the change in the discount 
rate, which was based on VRS Board action effective as of July 1, 2019.  Changes to the actuarial 
assumptions as a result of the experience study and VRS Board action are as follows: 
 
All Others (Non 10 Largest) – Non-Hazardous Duty:  
 

Mortality Rates (pre-retirement, post-

retirement healthy, and disabled)

Update to Pub-2010 public sector mortality tables.

For future mortality improvements, replace load

with a modified Mortality Improvement Scale MP-

2020

Retirement Rates Adjusted rates to better fit experience for Plan 1;

set separate rates based on experience for Plan

2/Hybrid; changed final retirement age

Withdrawal Rates Adjusted rates to better fit experience at each age

and service decrement through 9 years of service

Disability Rates No change

Salary Scale No change

Line of Duty Disability No change

Discount Rate No change  
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TOWN OF BOWLING GREEN, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2023 
 
NOTE 7―PENSION PLAN:  (CONTINUED) 
 
Actuarial Assumptions – Public Safety Employees with Hazardous Duty Benefits 
 
The total pension liability for Public Safety employees with Hazardous Duty Benefits in the Town’s 
Retirement Plan was based on an actuarial valuation as of June 30, 2021, using the Entry Age Normal 
actuarial cost method and the following assumptions, applied to all periods included in the measurement 
and rolled forward to the measurement date of June 30, 2022. 
 

Inflation 2.50%

Salary increases, including inflation 3.50% – 4.75%

Investment rate of return 6.75%, net of pension plan investment
expenses, including inflation  

Mortality rates:  
  

All Others (Non-10 Largest) – Hazardous Duty: 45% of deaths are assumed to be service related  
 

Pre-Retirement:  
Pub-2010 Amount Weighted Safety Employee Rates projected generationally with a Modified MP-2020 
Improvement Scale; 95% of rates for males; 105% of rates for females set forward 2 years 

 

Post-Retirement:  
Pub-2010 Amount Weighted Safety Healthy Retiree Rates projected generationally with a Modified 
MP-2020 Improvement Scale; 110% of rates for males; 105% of rates for females set forward 3 years 
 

Post-Disablement:  
Pub-2010 Amount Weighted General Disabled Rates projected generationally with a Modified MP-2020 
Improvement Scale; 95% of rates for males set back 3 years; 90% of rates for females set back 3 years 

 

Beneficiaries and Survivors: 
Pub-2010 Amount Weighted Safety Contingent Annuitant Rates projected generationally with a 
Modified MP-2020 Improvement Scale; 110% of rates for males and females set forward 2 years 
 

Mortality Improvement: 
Rates projected generationally with Modified MP-2020 Improvement Scale that is 75% of the MP-2020 
rates 

 
The actuarial assumptions used in the June 30, 2021 valuation were based on the results of an actuarial 
experience study for the period from July 1, 2016 through June 30, 2020, except the change in the discount 
rate, which was based on VRS Board action effective as of July 1, 2019.  Changes to the actuarial 
assumptions as a result of the experience study and VRS Board action are as follows: 
 

  
   

 

  

32



 

 

TOWN OF BOWLING GREEN, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2022 
 
NOTE 7―PENSION PLAN:  (CONTINUED) 
 
Actuarial Assumptions – Public Safety Employees with Hazardous Duty Benefits (Continued) 
 
All Others (Non 10 Largest) – Hazardous Duty:  
 

Mortality Rates (pre-retirement, post-

retirement healthy, and disabled)

Update to Pub-2010 public sector mortality tables.

Increased disability life expectancy. For future

mortality improvements, replace load with a

modified Mortality Improvement Scale MP-2020

Retirement Rates Adjusted rates to better fit experience and changed

final retirement age from 65 to 70

Withdrawal Rates Decreased rates and changed from rates based on

age and service to rates based on service only to

better fit experience and to be more consistent with

Locals Largest 10 Hazardous Duty

Disability Rates No change

Salary Scale No change

Line of Duty Disability No change

Discount Rate No change  
 
Long-Term Expected Rate of Return  
 

The long-term expected rate of return on pension System investments was determined using a log-normal 
distribution analysis in which best-estimate ranges of expected future real rates of return (expected 
returns, net of pension System investment expense and inflation) are developed for each major asset class. 
These ranges are combined to produce the long-term expected rate of return by weighting the expected 
future real rates of return by the target asset allocation percentage and by adding expected inflation. The 
target asset allocation and best estimate of arithmetic real rates of return for each major asset class are 
summarized in the following table: 

Weighted
Long-term Arithmetic Average

Target Long-term Long-term
Asset Expected Expected

Asset Class (Strategy) Allocation Rate of Return Rate of Return*

Public Equity 34.00% 5.71% 1.94%
Fixed Income 15.00% 2.04% 0.31%
Credit Strategies 14.00% 4.78% 0.67%
Real Assets 14.00% 4.47% 0.63%
Private Equity 14.00% 9.73% 1.36%
MAPS - Multi-Asset Public Strategies 6.00% 3.73% 0.22%
PIP - Private Investment Partnership 3.00% 6.55% 0.20%

Total 100.00% 5.33%

Inflation 2.50%

Expected arithmetic nominal return** 7.83%
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Notes to Financial Statements 
June 30, 2023 
 
NOTE 7―PENSION PLAN:  (CONTINUED) 
 
Long-Term Expected Rate of Return (Continued) 
 
*The above allocation provides a one-year expected return of 7.83%. However, one-year returns do not take 
into account the volatility present in each of the asset classes. In setting the long-term expected return for 
the System, stochastic projections are employed to model future returns under various economic conditions. 
These results provide a range of returns over various time periods that ultimately provide a median return of 
6.72%, including expected inflation of 2.50%.  
 
*On October 10, 2019, the VRS Board elected a long-term rate of return of 6.75% which was roughly at the 
40th percentile of expected long-term results of the VRS fund asset allocation at that time, providing a 
median return of 7.11%, including expected inflation of 2.50%. 
 
Discount Rate  
 
The discount rate used to measure the total pension liability was 6.75%. The projection of cash flows used 
to determine the discount rate assumed that System member contributions will be made per the VRS 
Statutes and the employer contributions will be made in accordance with the VRS funding policy at rates 
equal to the difference between actuarially determined contribution rates adopted by the VRS Board of 
Trustees and the member rate. Consistent with the phased-in funding provided by the General Assembly for 
state and teacher employer contributions; the Town was also provided with an opportunity to use an 
alternative employer contribution rate. For the year ended June 30, 2023, the alternate rate was the 
employer contribution rate used in FY 2012 or 100% of the actuarially determined employer contribution 
rate from the June 30, 2021 actuarial valuations, whichever was greater. Through the fiscal year ended June 
30, 2022, the rate contributed by the school division for the VRS Teacher Retirement Plan was subject to 
the portion of the VRS Board-certified rates that are funded by the Virginia General Assembly, which was 
100% of the actuarially determined contribution rate. From July 1, 2022 on, participating employers and 
school divisions are assumed to continue to contribute 100% of the actuarially determined contribution 
rates. Based on those assumptions, the pension plan’s fiduciary net position was projected to be available to 
make all projected future benefit payments of current active and inactive employees. Therefore, the long-
term expected rate of return was applied to all periods of projected benefit payments to determine the 
total pension liability. 
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TOWN OF BOWLING GREEN, VIRGINIA 
 

Notes to Financial Statements 
June 30, 2023 
 
NOTE 7―PENSION PLAN:  (CONTINUED) 
 
Changes in Net Pension Liability (Asset) 
 

Total Plan Net
Pension Fiduciary Pension
Liability Net Position Liability (Asset)

(a) (b) (a) - (b)

Balances at June 30, 2021 $ 1,590,836        $ 1,209,507        $ 381,329           

Changes for the year:
Service cost $ 51,343             $ -                     $ 51,343             
Interest 108,106           -                     108,106           
Differences between expected 
and actual experience (16,269)            -                     (16,269)            

Assumption changes -                     -                     -                     
Contributions - employer -                     75,987             (75,987)            
Contributions - employee -                     24,984             (24,984)            
Net investment income -                     (2,631)             2,631              
Benefit payments, including refunds (81,223)            (81,223)            -                     
Administrative expenses -                     (737)                737                 
Other changes -                     29                   (29)                  
Net changes $ 61,957             $ 16,409             $ 45,548             

Balances at June 30, 2022 $ 1,652,793        $ 1,225,916        $ 426,877           

Increase (Decrease)

 
 
Sensitivity of the Net Pension Liability to Changes in the Discount Rate 
 

The following presents the net pension liability of the Town using the discount rate of 6.75%, as well as what 
the Town’s net pension liability would be if it were calculated using a discount rate that is one percentage 
point lower (5.75%) or one percentage point higher (7.75%) than the current rate: 
 

1% Decrease Current Discount 1% Increase
(5.75%) (6.75%) (7.75%)

Town's
Net Pension Liability (Asset) $ 635,782      $ 426,877          $ 255,943      

Rate
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Notes to Financial Statements 
June 30, 2023 
 
NOTE 7―PENSION PLAN:  (CONTINUED) 
 
Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to 
Pensions 
 
For the year ended June 30, 2023, the Town recognized pension expense of $54,202. At June 30, 2023, the 
Town reported deferred outflows of resources and deferred inflows of resources related to pensions from 
the following sources: 

Deferred Deferred
Outflows of Inflows of
Resources Resources

Differences between expected and actual
 experience $ -         $ 6,585     

Net difference between projected and actual
earnings on pension plan investments -         31,398    

Employer contributions subsequent to the
measurement date 71,365    -         

Total $ 71,365    $ 37,983    
 

 
Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of 
Resources Related to Pensions:  (Continued) 
 
$71,365 reported as deferred outflows of resources related to pensions resulting from the Town’s 
contributions, subsequent to the measurement date will be recognized as a reduction of the Net Pension 
Liability in the fiscal year ending June 30, 2024. Other amounts reported as deferred outflows of resources 
and deferred inflows of resources related to pensions will be recognized in pension expense in future 
reporting periods as follows: 
 

Year Ended June 30

2024 $ (19,394)   
2025 (13,313)   
2026 (22,260)   
2027 16,984    
2028 -         
2029 -         
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Notes to Financial Statements 
June 30, 2023 
 
NOTE 7―PENSION PLAN:  (CONTINUED) 
 
Pension Plan Data 
Information about the VRS Political Subdivision Retirement Plan is also available in the separately issued VRS 
2023 Annual Comprehensive Financial Report (ACFR). A copy of the 2023 VRS Annual Report may be 
downloaded from the VRS website at http:www.varetire.org/Pdf/Publications/2023-annual-report.pdf, or by 
writing to the System’s Chief Financial Officer at P.O. Box 2500, Richmond, VA 23218-2500. 
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Notes of Financial Statements 
June 30, 2023 (Continued) 
 

 

NOTE 8—GROUP LIFE INSURANCE (GLI) PLAN (OPEB PLAN):     
 
Plan Description  
 
The Group Life Insurance (GLI) Plan was established pursuant to §51.1-500 et seq. of the Code of Virginia, as 
amended, and which provides the authority under which benefit terms are established or may be amended. 
All full-time, salaried permanent employees of the state agencies, teachers, and employees of participating 
political subdivisions are automatically covered by the VRS GLI Plan upon employment. This is a cost-sharing 
multiple-employer plan administered by the Virginia Retirement System (the System), along with pensions and 
other OPEB plans, for public employer groups in the Commonwealth of Virginia.  
 
In addition to the Basic GLI benefit, members are also eligible to elect additional coverage for themselves as 
well as a spouse or dependent children through the Optional GLI Plan. For members who elect the optional 
group life insurance coverage, the insurer bills employers directly for the premiums. Employers deduct these 
premiums from members’ paychecks and pay the premiums to the insurer. Since this is a separate and fully 
insured Plan, it is not included as part of the GLI Plan OPEB. 
 
The specific information for GLI Plan OPEB, including eligibility, coverage and benefits is described below: 
 
Eligible Employees 
 
The GLI Plan was established July 1, 1960, for state employees, teachers, and employees of political 
subdivisions that elect the plan. Basic GLI coverage is automatic upon employment. Coverage ends for 
employees who leave their position before retirement eligibility or who take a refund of their accumulated 
retirement member contributions and accrued interest. 
 
Benefit Amounts 
 
The GLI Plan is a defined benefit plan with several components. The natural death benefit is equal to the 
employee’s covered compensation rounded to the next highest thousand and then doubled. The accidental 
death benefit is double the natural death benefit. In addition to basic natural and accidental death benefits, 
the plan provides additional benefits provided under specific circumstances that include the following: 
accidental dismemberment benefit, seatbelt benefit, repatriation benefit, felonious assault benefit, and 
accelerated death benefit option. The benefit amounts are subject to a reduction factor. The benefit amount 
reduces by 25% on January 1 following one calendar year of separation. The benefit amount reduces by an 
additional 25% on each subsequent January 1 until it reaches 25% of its original value. For covered members 
with at least 30 years of service credit, the minimum benefit payable was set at $8,000 by statute in 2015. 
This will be increased annually based on the VRS Plan 2 cost-of-living adjustment calculation. The minimum 
benefit adjusted for the COLA was $8,984 as of June 30, 2023. 
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NOTE 8—GROUP LIFE INSURANCE (GLI) PLAN (OPEB PLAN): (CONTINUED) 
 
Contributions  
 
The contribution requirements for the GLI Plan are governed by §51.1-506 and §51.1-508 of the Code of 
Virginia, as amended, but may be impacted as a result of funding provided to state agencies and school 
divisions by the Virginia General Assembly. The total rate for the GLI Plan was 1.34% of covered employee 
compensation. This was allocated into an employee and an employer component using a 60/40 split. The 
employee component was 0.80% (1.34% x 60%) and the employer component was 0.54% (1.34% x 40%). 
Employers may elect to pay all or part of the employee contribution; however, the employer must pay all of 
the employer contribution. Each employer’s contractually required employer contribution rate for the year 
ended June 30, 2023 was 0.54% of covered employee compensation. This rate was based on an actuarially 
determined rate from an actuarial valuation as of June 30, 2021. The actuarially determined rate, when 
combined with employee contributions, was expected to finance the costs of benefits payable during the year, 
with an additional amount to finance any unfunded accrued liability.  Contributions to the GLI Plan from the 
Town were $2,823 and $2,975 for the years ended June 30, 2023 and June 30, 2022, respectively.   
 
In June 2022, the Commonwealth made a special contribution of approximately $30.4 million to the Group 
Life Insurance Plan. This special payment was authorized by a budget amendment included in Chapter 1 of 
the 2022 Appropriation Act, and is classified as a non-employer contribution. 
 
 
GLI OPEB Liabilities, GLI OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of 
Resources Related to the GLI Program OPEB 
 
At June 30, 2023, the Town reported a liability of $30,464 for their proportionate share of the Net GLI OPEB 
Liability. The Net GLI OPEB Liability was measured as of June 30, 2022 and the total GLI OPEB liability used 
to calculate the Net GLI OPEB Liability was determined by an actuarial valuation performed as of June 30, 
2021, and rolled forward to the measurement date of June 30, 2022. The covered employer’s proportion of 
the Net GLI OPEB Liability was based on the covered employer’s actuarially determined employer 
contributions to the GLI Program for the year ended June 30, 2022 relative to the total of the actuarially 
determined employer contributions for all participating employers. At June 30, 2022, the Town’s proportion 
was .00250% as compared to .00270% at June 30, 2021. 
 
For the year ended June 30, 2023, the Town recognized GLI OPEB expense of $4,177.  Since there was a change 
in proportionate share between measurement dates, a portion of the GLI OPEB expense was related to 
deferred amounts from changes in proportion. 
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NOTE 8—GROUP LIFE INSURANCE (GLI) PLAN (OPEB PLAN): (CONTINUED) 
 
GLI OPEB Liabilities, GLI OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of 
Resources Related to the GLI Plan OPEB (Continued) 
 
At June 30, 2023, the employer reported deferred outflows of resources and deferred inflows of resources 
related to the GLI OPEB from the following sources: 

Deferred Deferred
Outflows Inflows

of Resources of Resources

Differences between expected and actual experience $ 2,412         $ 1,222         

Net difference between projected and actual 
earnings on GLI OPEB program investments -                1,904         

Change in assumptions 1,136         2,967         

Changes in proportionate share 8,458         3,322         

Employer contributions subsequent to the
measurement date 2,823         -                

Total $ 14,829        $ 9,415         
 

 
$2,823 reported as deferred outflows of resources related to the GLI OPEB resulting from the Town’s 
contributions subsequent to the measurement date will be recognized as a reduction of the Net GLI OPEB 
Liability in the fiscal year ending June 30, 2024. Other amounts reported as deferred outflows of resources 
and deferred inflows of resources related to the GLI OPEB will be recognized in the GLI OPEB expense in future 
reporting periods as follows: 

Year Ended June 30

2024 $ 2,425         

2025 1,662         

2026 (608)           

2027 (219)           

2028 (669)            
Actuarial Assumptions 
 
The total GLI OPEB liability was based on an actuarial valuation as of June 30, 2021, using the Entry Age 
Normal actuarial cost method and the following assumptions, applied to all periods included in the 
measurement and rolled forward to the measurement date of June 30, 2022. The assumptions include several 
employer groups. Salary increases and mortality rates included herein are for relevant employer groups. 
Information for other groups can be referenced in the VRS Annual Report. 
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NOTE 8—GROUP LIFE INSURANCE (GLI) PLAN (OPEB PLAN): (CONTINUED) 
 
Actuarial Assumptions:  (Continued) 
 

Inflation 2.50%

Salary increases, including inflation:
General state employees 3.50%-5.95%
Locality - General employees 3.50%-5.35%
Locality - Hazardous Duty employees 3.50%-4.75%

Investment rate of return 6.75%, net of investment expenses,
including inflation  

 
 
Mortality Rates – Non-Largest Ten Locality Employers – General Employees 
 
 Pre-Retirement: 

Pub-2010 Amount Weighted Safety Employee Rates projected generationally; males set forward 2 
years; 105% of rates for females set forward 3 years 

 
 Post-Retirement: 

Pub-2010 Amount Weighted Safety Healthy Retiree Rates projected generationally; 95% of rates for 
males set forward 2 years; 95% of rates for females set forward 1 year 

 
 Post-Disablement: 

Pub-2010 Amount Weighted General Disabled Rates projected generationally; 110% of rates for males 
set forward 3 years; 110% of rates for females set forward 2 years 

 
 Beneficiaries and Survivors: 

Pub-2010 Amount Weighted Safety Contingent Annuitant Rates projected generationally 
 
 Mortality Improvement Scale: 

Rates projected generationally with Modified MP-2020 Improvement Scale that is 75% of the MP-2020 
rates 

 
The actuarial assumptions used in the June 30, 2021 valuation were based on the results of an actuarial 
experience study for the period from July 1, 2016 through June 30, 2020, except the change in the discount 
rate, which was based on VRS Board action effective as of July 1, 2019. Changes to the actuarial assumptions 
as a result of the experience study and VRS Board action are as follows: 
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NOTE 8—GROUP LIFE INSURANCE (GLI) PLAN (OPEB PLAN): (CONTINUED) 
 
Actuarial Assumptions:  (Continued) 
 

Mortality Rates (pre-retirement, post-

retirement healthy, and disabled)

Update to Pub-2010 public sector mortality 

tables. For future mortality improvements, 

replace load with a modified Mortality 

Improvement Scale MP-2020

Retirement Rates Adjusted rates to better fit experience for Plan 

1; set separate rates based on experience for 

Plan 2/Hybrid; changed final retirement age 

from 75 to 80 for all

Withdrawal Rates Adjusted rates to better fit experience at each 

age and service decrement through 9 years of 

service

Disability Rates No change

Salary Scale No change

Line of Duty Disability No change

Discount Rate No change  
 
Mortality Rates – Non-Largest Ten Locality Employers – Hazardous Duty Employees 
 
 Pre-Retirement: 

Pub-2010 Amount Weighted Safety Employee Rates projected generationally; 95% of rates for males; 
105% of rates for females set forward 2 years 

 
 Post-Retirement: 

Pub-2010 Amount Weighted Safety Healthy Retiree Rates projected generationally; 110% of rates for 
males; 105% of rates for females set forward 3 years 

 
 Post-Disablement: 

Pub-2010 Amount Weighted General Disabled Rates projected generationally; 95% of rates for males 
set back 3 years; 90% of rates for females set back 3 years 

 
 Beneficiaries and Survivors: 

Pub-2010 Amount Weighted Safety Contingent Annuitant Rates projected generationally; 110% of rates 
for males and females set forward 2 years 

 
 Mortality Improvement Scale: 

Rates projected generationally with Modified MP-2020 Improvement Scale that is 75% of the MP-2020 
rates 
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NOTE 8—GROUP LIFE INSURANCE (GLI) PLAN (OPEB PLAN): (CONTINUED) 
 
Actuarial Assumptions: (Continued) 
 
The actuarial assumptions used in the June 30, 2021 valuation were based on the results of an actuarial 
experience study for the period from July 1, 2016 through June 30, 2020, except the change in the discount 
rate, which was based on VRS Board action effective as of July 1, 2019. Changes to the actuarial assumptions 
as a result of the experience study and VRS Board action are as follows: 
 

Mortality Rates (pre-retirement, 

post-retirement healthy, and 

disabled)

Update to Pub-2010 public sector mortality tables. 

Increased disability life expectancy. For future mortality 

improvements, replace load with a modified Mortality 

Improvement Scale MP-2020

Retirement Rates Adjusted rates to better fit experience and changed 

final retirement age from 65 to 70

Withdrawal Rates Decreased rates and changed from rates based on age 

and service to rates based on service only to better fit 

experience and to be more consistent with Locals Top 

10 Hazardous Duty

Disability Rates No change

Salary Scale No change

Line of Duty Disability No change

Discount Rate No change  
 

Mortality Rates – Non-Largest Ten Locality Employers – Hazardous Duty Employees 
 
 Pre-Retirement: 

Pub-2010 Amount Weighted Safety Employee Rates projected generationally; 95% of rates for males; 
105% of rates for females set forward 2 years 

 
 Post-Retirement: 

Pub-2010 Amount Weighted Safety Healthy Retiree Rates projected generationally; 110% of rates for 
males; 105% of rates for females set forward 3 years 

 
 Post-Disablement: 

Pub-2010 Amount Weighted General Disabled Rates projected generationally; 95% of rates for males 
set back 3 years; 90% of rates for females set back 3 years 

 
 Beneficiaries and Survivors: 

Pub-2010 Amount Weighted Safety Contingent Annuitant Rates projected generationally; 110% of rates 
for males and females set forward 2 years 

 
 Mortality Improvement Scale: 

Rates projected generationally with Modified MP-2020 Improvement Scale that is 75% of the MP-2020 
rates 
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NOTE 8—GROUP LIFE INSURANCE (GLI) PLAN (OPEB PLAN): (CONTINUED) 
 
NET GLI OPEB Liability 
 
The net OPEB liability (NOL) for the GLI Plan represents the plan’s total OPEB liability determined in 
accordance with GASB Statement No. 74, less the associated fiduciary net position. As of the measurement 
date of June 30, 2022, NOL amounts for the GLI Plan are as follows (amounts expressed in thousands): 

 

GLI OPEB

Program

Total GLI OPEB Liability $ 3,672,085

Plan Fiduciary Net Position 2,467,989

Employers' Net GLI OPEB Liability (Asset) $ 1,204,096

Plan Fiduciary Net Position as a Percentage 

of the Total GLI OPEB Liability 67.21%  
 

The total GLI OPEB liability is calculated by the System’s actuary, and each plan’s fiduciary net position is 
reported in the System’s financial statements. The net GLI OPEB liability is disclosed in accordance with the 
requirements of GASB Statement No. 74 in the System’s notes to the financial statements and required 
supplementary information. 
 
Long-Term Expected Rate of Return 
 
The long-term expected rate of return on the System’s investments was determined using a log-normal 
distribution analysis in which best-estimate ranges of expected future real rates of return (expected returns, 
net of System’s investment expense and inflation) are developed for each major asset class. These ranges are 
combined to produce the long-term expected rate of return by weighting the expected future real rates of 
return by the target asset allocation percentage and by adding expected inflation. The target asset allocation 
and best estimate of arithmetic real rates of return for each major asset class are summarized in the following 
table: 

Weighted
Long-Term Arithmetic Average

Target Long-term Long-term
Asset Expected Expected

Asset Class (Strategy) Allocation Rate of Return Rate of Return*

Public Equity 34.00% 5.71% 1.94%
Fixed Income 15.00% 2.04% 0.31%
Credit Strategies 14.00% 4.78% 0.67%
Real Assets 14.00% 4.47% 0.63%
Private Equity 14.00% 9.73% 1.36%
MAPS - Multi-Asset Public Strategies 6.00% 3.73% 0.22%
PIP - Private Investment Partnership 3.00% 6.55% 0.20%

Total 100.00% 5.33%

Inflation 2.50%

Expected arithmetic nominal return* 7.83%
 

44



TOWN OF BOWLING GREEN, VIRGINIA  
 
Notes of Financial Statements 
June 30, 2023 (Continued) 

 

 
NOTE 8—GROUP LIFE INSURANCE (GLI) PLAN (OPEB PLAN): (CONTINUED) 
 
Long-Term Expected Rate of Return (Continued) 
 
*The above allocation provides a one-year return of 7.83%. However, one-year returns do not take into account 
the volatility present in each of the asset classes. In setting the long-term expected return for the System, 
stochastic projections are employed to model future returns under various economic conditions. These results 
provide a range of returns over various time periods that ultimately provide a median return of 6.72%, 
including expected inflation of 2.50%.  
 
** On October 10, 2019, the VRS Board elected a long-term rate of return of 6.75%, which was roughly at the 
40th percentile of expected long-term results of the VRS fund asset allocation at that time, providing a median 
return of 7.11%, including expected inflation of 2.50%. 
 
Discount Rate 
 
The discount rate used to measure the total GLI OPEB liability was 6.75%. The projection of cash flows used 
to determine the discount rate assumed employer contributions will be made in accordance with the VRS 
funding policy and at rates equal to the actuarially determined contribution rates adopted by the VRS Board 
of Trustees. Through the fiscal year ended June 30, 2022, the rate contributed by the entity for the GLI OPEB 
will be subject to the portion of the VRS Board-certified rates that are funded by the Virginia General Assembly 
which was 100% of the actuarially determined contribution rate. From July 1, 2022 on, employers are assumed 
to continue to contribute 100% of the actuarially determined contribution rates. Based on those assumptions, 
the GLI OPEB’s fiduciary net position was projected to be available to make all projected future benefit 
payments of eligible employees. Therefore, the long-term expected rate of return was applied to all periods 
of projected benefit payments to determine the total GLI OPEB liability. 
 
Sensitivity of the Employer’s Proportionate Share of the Net GLI OPEB Liability to Changes in the 
Discount Rate 
 
The following presents the employer’s proportionate share of the net GLI OPEB liability using the discount 
rate of 6.75%, as well as what the employer’s proportionate share of the net GLI OPEB liability would be if it 
were calculated using a discount rate that is one percentage point lower (5.75%) or one percentage point 
higher (7.75%) than the current rate: 
 

1% Decrease Current Discount 1% Increase

(5.75%) (6.75%) (7.75%)

Town's Proportionate share of the  

Group Life Insurance Program

Net OPEB Liability $ 44,328                $ 30,464                $ 19,259                

Rate
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NOTE 8—GROUP LIFE INSURANCE (GLI) PLAN (OPEB PLAN): (CONTINUED) 
 
GLI Plan Fiduciary Net Position 
 
Detailed information about the GLI Plan’s Fiduciary Net Position is available in the separately issued VRS 2023 
Annual Comprehensive Financial Report (ACFR). A copy of the 2023 VRS CAFR may be downloaded from the 
VRS website at http://www.varetire.org/Pdf/Publications/2023-annual-report.pdf, or by writing to the 
System’s Chief Financial Officer at P.O. Box 2500, Richmond, VA, 23218-2500. 
 
NOTE 9—UNAVAILABLE/UNEARNED/DEFERRED REVENUES: 
 
Unavailable/unearned/deferred revenues represent amounts for which, under the modified accrual basis of 
accounting, asset recognition criteria have been met, but for which revenue recognition criteria have not 
been met (i.e., such amounts are measurable, but not available).  Under the accrual basis, assessments for 
future periods are deferred. At June 30, 2023 unavailable/deferred property tax revenues in the governmental 
funds totaled $316,365.  
 
NOTE 10—FIDELITY BOND: 
 
Fidelity bond coverage with Virginia Municipal League during the fiscal year 2022 was as follows: 
 

Coverage

Public employees dishonesty coverage $ 250,000      
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June 30, 2023 (Continued) 
 

 

NOTE 11—LINE OF DUTY ACT (LODA) (OPEB BENEFITS): 
 
The Line of Duty Act (LODA) provides death and healthcare benefits to certain law enforcement and rescue 
personnel, and their beneficiaries, who were disabled or killed in the line of duty.  Benefit provisions and 
eligibility requirements are established by Title 9.1 Chapter 4 of the Code of Virginia.  Funding of LODA benefits 
is provided by employers in one of two ways: (a) participation in the Line of Duty and Health Benefits Trust Fund 
(LODA Fund), administered by the Virginia Retirement System (VRS) or (b) self-funding by the employer or 
through an insurance company.   
 
The Town has elected to provide LODA benefits through an insurance company.  The obligation for the payment 
of benefits has been effectively transferred from the Town to VACORP.  VACORP assumes all liability for the 
Town’s LODA claims that are approved by VRS.  The pool purchases reinsurance to protect the pool from 
extreme claims costs.   
 
The current-year OPEB expense/expenditure for the insured benefits is defined as the amount of premiums or 
other payments required for the insured benefits for the reporting period in accordance with the agreement 
with the insurance company for LODA and a change in liability to the insurer equal to the difference between 
amounts recognized as OPEB expense and amounts paid by the employer to the insurer.  The Town’s LODA 
coverage is fully covered or “insured” through VACORP.  This is built into the LODA coverage cost presented in 
the annual renewals.    
 
NOTE 12—COMMITMENTS AND CONTINGENCIES: 
 
While it is anticipated that the Water and Sewer Funds will be able to make the required payments to liquidate 
the Bonds Payable, in the event of a failure to do so the full faith and credit of the Town’s General Fund will be 
obligated to meet any necessary payment shortfall. 
 
NOTE 13—LITIGATION: 
 
At June 30, 2023, there were no matters of litigation involving the Town which would materially affect the 
Town’s financial position should any court decisions on pending matters not be favorable to the Town. 
 
NOTE 14—COVID-19: 
 
ARPA Funding 
 
On March 11, 2021, the American Rescue Plan (ARPA) Act of 2021 was passed by the federal government. A 
primary component of the ARPA was the establishment of the Coronavirus State and Local Fiscal Recovery Fund 
(CSLFRF). Local governments were to receive funds in two tranches, with 50% provided beginning in May 2021 
and the balance delivered approximately 12 months later.  
 
On June 30, 2021, the Town received its share of the first half of the CSLFRF funds. The second half of these 
funds was received on July 19, 2022. As a condition of receiving CSLFRF funds, any funds unobligated by 
December 31, 2024, and unexpended by December 31, 2026, will be returned to the federal government. 
Unspent funds in the amount of $991,597 from the initial allocation are reported as unearned revenue as of June 
30, 2023.  
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TOWN OF BOWLING GREEN, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2023 (Continued) 
 

 

NOTE 15—UPCOMING PRONOUNCEMENTS: 
 
Statement No. 96, Subscription-Based Information Technology Arrangements (SBITAs), (1) defines a SBITA; (2) 
establishes that a SBITA results in a right-to-use subscription asset—an intangible asset—and a corresponding 
subscription liability; (3) provides the capitalization criteria for outlays other than subscription payments, 
including implementation costs of a SBITA; and (4) requires note disclosures regarding a SBITA. The requirements 
of this Statement are effective for reporting periods beginning after June 15, 2022.  
 
Statement No. 101, Compensated Absences, updates the recognition and measurement guidance for 
compensated absences. It aligns the recognition and measurement guidance under a unified model and amends 
certain previously required disclosures. The requirements of this Statement are effective for fiscal years 
beginning after December 15, 2023.   
 
Management is currently evaluating the impact these standards will have on the financial statements when 
adopted.
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TOWN OF BOWLING GREEN, VIRGINIA Exhibit 10

Variance
with
Final

Budget -
Original Final Positive
Budget Budget Actual (Negative)

Revenues:
General property taxes $ 202,403        $ 202,403        $ 219,681        $ 17,278         
Other local taxes 757,840        757,840        838,887        81,047         
Permits, privilege fees, and regulatory licenses 3,250           3,250           1,425            (1,825)         
Fines and forfeitures 26,300         26,300         17,753          (8,547)         
Revenue from the use of money and property 24,000         24,000         72,002          48,002         
Charges for service 85,000         85,000         77,883          (7,117)         
Miscellaneous 20,500         20,500         47,242          26,742         
Intergovernmental:

Commonwealth 94,229         94,229         94,806          577             
Federal -                  -                  189,861        189,861       

Total revenues $ 1,213,522     $ 1,213,522     $ 1,559,540     $ 346,018       

Expenditures:
Current:

General government administration $ 463,764        $ 463,764        $ 670,834        $ (207,070)      
Public safety 192,038        192,038        146,029        46,009         
Public works 324,509        324,509        296,047        28,462         
Community development 43,950         43,950         36,160          7,790          

Total expenditures $ 1,024,261     $ 1,024,261     $ 1,149,070     $ (124,809)      

Excess (deficiency) of revenues over
 expenditures $ 189,261        $ 189,261        $ 410,470        $ 221,209       

Net change in fund balance $ 189,261        $ 189,261        $ 410,470        $ 221,209       

Fund balances at beginning of year (189,261)       (189,261)       618,267 807,528       

Fund balances at end of year $ -                  $ -                  $ 1,028,737     $ 1,028,737    

Schedule of Revenues, Expenditures, and Changes in Fund Balances -
Budget and Actual - General Fund
For the Year Ended June 30, 2023

General Fund
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TOWN OF BOWLING GREEN, VIRGINIA

Schedule of Changes in Net Pension Liability (Asset) and Related Ratios
Primary Government
Pension Plan
For the Measurement Dates of June 30, 2015 through June 30, 2022

2022 2021 2020 2019
Total pension liability
Service cost $ 51,343           44,861        $ 47,174           $ 33,698           
Interest 108,106         96,597        90,504           85,614           
Differences between expected and actual experience (16,269)          18,591        56,785           52,338           
Changes in assumptions -                58,133        -                 36,342           
Benefit payments, including refunds of employee contributions (81,223)          (116,812)     (91,581)          (88,922)          
Net change in total pension liability $ 61,957           101,370      $ 102,882          $ 119,070          
Total pension liability - beginning 1,590,836      1,489,466   1,386,584       1,267,514       
Total pension liability - ending (a) $ 1,652,793      1,590,836   $ 1,489,466       $ 1,386,584       

Plan fiduciary net position
Contributions - employer $ 75,987           76,470        $ 78,083           $ 61,957           
Contributions - employee 24,984           42,408        26,805           20,466           
Net investment income (2,631)           260,241      17,623           57,902           
Benefit payments, including refunds of employee contributions (81,223)          (116,812)     (91,581)          (88,922)          
Administrative expense (737)              (627)           (575)               (565)               
Other 29                 25              (21)                 (37)                 
Net change in plan fiduciary net position $ 16,409           261,705      $ 30,334           $ 50,801           
Plan fiduciary net position - beginning 1,209,507      947,802      917,468          866,667          
Plan fiduciary net position - ending (b) $ 1,225,916      1,209,507   $ 947,802          $ 917,468          

Town's net pension liability (asset) - ending (a) - (b) $ 426,877         381,329      $ 541,664          $ 469,116          

Plan fiduciary net position as a percentage of the total
pension liability 74.17% 76.03% 63.63% 66.17%

Covered payroll $ 550,848         $ 561,476      $ 582,242          $ 457,420          

Town's net pension liability (asset) as a percentage of
covered payroll 77.49% 67.92% 93.03% 102.56%

Schedule is intended to show information for 10 years.  Information prior to the 2015 valuation is not available.  
However, additional years will be included as they become available. 
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Exhibit 11

2018 2017 2016 2015

$ 23,097           $ 7,393             $ 24,955           $ 25,004              
79,975           79,620           88,453           88,963              
65,841           8,638             (161,984)        (25,232)             

-                 (8,858)            -                -                    
(87,808)          (75,624)          (79,590)          (112,454)           

$ 81,105           $ 11,169           $ (128,166)        $ (23,719)             
1,186,409       1,175,240       1,303,406       1,327,125          

$ 1,267,514       $ 1,186,409       $ 1,175,240       $ 1,303,406          

$ 43,742           $ 36,200           $ 49,795           $ 50,828              
15,035           12,233           10,837           11,328              
61,042           92,491           12,705           34,145              

(87,808)          (75,624)          (79,590)          (112,454)           
(541)               (550)               (486)               (512)                  
(54)                 (82)                (6)                  (8)                     

$ 31,416           $ 64,668           $ (6,745)            $ (16,673)             
835,251          770,583         777,328         794,001             

$ 866,667          $ 835,251         $ 770,583         $ 777,328             

$ 400,847          $ 351,158         $ 404,657         $ 526,078             

68.38% 70.40% 65.57% 59.64%

$ 345,204          $ 276,115         $ 231,366         $ 236,530             

116.12% 127.18% 174.90% 222.41%
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TOWN OF BOWLING GREEN, VIRGINIA Exhibit 12

Schedule of Employer Contributions

Pension Plan

For the Years Ended June 30, 2014 through June 30, 2023

Contributions in

Relation to Contributions

Contractually Contractually Contribution Employer's as a % of

Required Required Deficiency Covered Covered

Contribution Contribution (Excess) Payroll Payroll

Date (1)* (2)* (3) (4) (5)

2023 $ 71,365 $ 71,365 $ -                  $ 522,709 13.65%

2022 75,986 75,986 -                  550,848 13.79%

2021 72,091 72,091 -                  561,476 12.84%

2020 78,083 78,083 -                  582,242 13.41%

2019 61,957 61,957 -                  457,420 13.54%

2018 43,742 43,742 -                  345,204 12.67%

2017 38,131 38,131 -                  276,115 13.81%

2016 50,207 50,207 -                  231,366 21.70%

2015 51,327 51,327 -                  236,530 21.70%

2014 31,392 31,392 -                  231,845 13.54%

*Excludes contributions (mandatory and match on voluntary) to the defined contribution portion of the Hybrid plan.
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TOWN OF BOWLING GREEN, VIRGINIA Exhibit 13

Notes to Required Supplementary Information

Pension Plan

For the Year Ended June 30, 2023

All Others (Non 10 Largest) – Non-Hazardous Duty:

No change

No change

No change

No change

All Others (Non 10 Largest) – Hazardous Duty:

No change

No change

No change

No changeDiscount Rate

Disability Rates

Salary Scale

Line of Duty Disability

Changes of benefit terms – There have been no actuarially material changes to the System benefit provisions
since the prior actuarial valuation. 

Changes of assumptions – The actuarial assumptions used in the June 30, 2021 valuation were based on the results
of an actuarial experience study for the period from July 1, 2016 through June 30, 2020, except the change in the
discount rate, which was based on VRS Board action effective as of July 1, 2019. Changes to the actuarial
assumptions as a result of the experience study and VRS Board action are as follows:

Mortality Rates (pre-retirement, post-retirement 
healthy, and disabled)

Disability Rates

Salary Scale

Line of Duty Disability

Update to Pub-2010 public sector mortality tables. For future
mortality improvements, replace load with a modified
Mortality Improvement Scale MP-2020

Retirement Rates Adjusted rates to better fit experience for Plan 1; set
separate rates based on experience for Plan 2/Hybrid;
changed final retirement age

Withdrawal Rates Adjusted rates to better fit experience at each age and
service decrement through 9 years of service

Discount Rate

Update to Pub-2010 public sector mortality tables. Increased 
disability life expectancy. For future mortality improvements, 
replace load with a modified Mortality Improvement Scale MP-
2020

Retirement Rates Adjusted rates to better fit experience and changed final 
retirement age from 65 to 70

Withdrawal Rates Decreased rates and changed from rates based on age and 
service to rates based on service only to better fit experience 
and to be more consistent with Locals Largest 10 Hazardous 
Duty

Mortality Rates (pre-retirement, post-retirement 
healthy, and disabled)
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TOWN OF BOWLING GREEN, VIRGINIA Exhibit 14

Schedule of Town's Share of Net OPEB Liability
Group Life Insurance (GLI) Plan
For the Measurement Dates of June 30, 2017 through June 30, 2022

Employer's
Proportionate Share

Employer's  of the Net GLI OPEB
Employer's Proportionate  Liability (Asset) Plan Fiduciary 

Proportion of the Share of the Employer's as a Percentage of Net Position as a
Net GLI OPEB Net GLI OPEB Covered Covered Payroll Percentage of Total

Liability (Asset) Liability (Asset) Payroll (3)/(4) GLI OPEB Liability
(2) (3) (4) (5) (6)

Primary Government
0.002500% $ 30,464                    $ 550,848 5.53% 67.21%
0.002700% 31,668                    561,476 5.64% 67.45%
0.002800% 47,228                    582,242 8.11% 52.64%
0.002300% 37,916                    457,420 8.29% 52.00%
0.001810% 27,000                    345,204 7.82% 51.22%
0.001500% 22,000                    276,115 7.97% 48.86%

Date
(1)

2017

Schedule is intended to show information for 10 years. Information prior to the 2017 valuation is not available. However, additional
years will be included as they become available.

2018
2019
2020
2021
2022
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TOWN OF BOWLING GREEN, VIRGINIA Exhibit 15

Schedule of Employer Contributions

Group Life Insurance (GLI) Plan

For the Years Ended June 30, 2014 through June 30, 2023

Contributions in

Relation to Contributions

Contractually Contractually Contribution Employer's as a % of

Required Required Deficiency Covered Covered

Contribution Contribution (Excess) Payroll Payroll

Date (1) (2) (3) (4) (5)

Primary Government

2023 $ 2,823              $ 2,823                $ -                 $ 522,709 0.54%

2022 2,975              2,975                -                 550,848 0.54%

2021 3,032              3,032                -                 561,476 0.54%

2020 3,028              3,028                -                 582,242 0.52%

2019 2,378              2,378                -                 457,420 0.52%

2018 1,795              1,795                -                 345,204 0.52%

2017 1,436              1,436                -                 276,115 0.52%

2016 1,111              1,111                -                 231,366 0.48%

2015 1,135              1,135                -                 236,530 0.48%

2014 1,113              1,113                -                 231,845 0.48%
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TOWN OF BOWLING GREEN, VIRGINIA Exhibit 16

Notes to Required Supplementary Information

Group Life Insurance (GLI) Plan

For the Year Ended June 30, 2023

Non-Largest Ten Locality Employers - General Employees

No change
No change
No change
No change

Non-Largest Ten Locality Employers - Hazardous Duty Employees

No change
No change
No change
No change

Mortality Rates (pre-retirement, post-
retirement healthy, and disabled)

Update to Pub-2010 public sector mortality tables. Increased
disability life expectancy. For future mortality improvements,
replace load with a modified Mortality Improvement Scale MP-
2020

Changes of benefit terms – There have been no actuarially material changes to the System benefit provisions 
since the prior actuarial valuation. 

Changes of assumptions – The actuarial assumptions used in the June 30, 2021 valuation were based on the results
of an actuarial experience study for the period from July 1, 2016 through June 30, 2020, except the change in the
discount rate, which was based on VRS Board action effective as of July 1, 2019. Changes to the actuarial
assumptions as a result of the experience study and VRS Board action are as follows:

Update to Pub-2010 public sector mortality tables. For future
mortality improvements, replace load with a modified Mortality
Improvement Scale MP-2020

Retirement Rates Adjusted rates to better fit experience for Plan 1; set separate
rates based on experience for Plan 2/Hybrid; changed final
retirement age from 75 to 80 for all

Adjusted rates to better fit experience at each age and service
decrement through 9 years of service

Discount Rate

Withdrawal Rates

Disability Rates
Salary Scale
Line of Duty Disability

Mortality Rates (pre-retirement, post-
retirement healthy, and disabled)

Discount Rate

Salary Scale
Line of Duty Disability

Retirement Rates
Adjusted rates to better fit experience and changed final
retirement age from 65 to 70

Withdrawal Rates Decreased rates and changed from rates based on age and
service to rates based on service only to better fit experience
and to be more consistent with Locals Top 10 Hazardous Duty

Disability Rates
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TOWN OF BOWLING GREEN, VIRGINIA Exhibit 17

Statement of Net Position
Economic Development Authority

ASSETS
Current assets:

Cash and investments $ 12,637      
Total assets $ 12,637      

NET POSITION
Unrestricted $ 12,637      

Total net position $ 12,637      

June 30, 2023
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TOWN OF BOWLING GREEN, VIRGINIA Exhibit 18

Statement of Revenues, Expenses, and Changes in Fund Net Position
Economic Development Authority
For the Year Ended June 30, 2023

Total net position - beginning 12,637        
Total net position - ending $ 12,637        
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TOWN OF BOWLING GREEN, VIRGINIA Exhibit 19

Statement of Cash Flows
Economic Development Authority
For the Year Ended June 30, 2023

Cash and investments - beginning 12,637      
Cash and investments - ending $ 12,637      
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Schedule 1
Page 1 of 2

TOWN OF BOWLING GREEN, VIRGINIA

Variance with
Final Budget -

Original Final Positive
Budget Budget Actual (Negative)

General Fund:
Revenue from local sources:

General property taxes:
Real property taxes $ 166,310 $ 166,310 $ 171,224 $ 4,914            
Real and personal public service corporation
 taxes 3,238 3,238 2,882 (356)              
Personal property taxes 30,133 30,133 42,121 11,988          
Penalties 1,500 1,500 1,752 252               
Interest 1,222          1,222 1,702 480               
Total general property taxes $ 202,403      $ 202,403      $ 219,681      $ 17,278          

Other local taxes:
Local sales and use taxes $ 30,000 $ 30,000 $ 45,003 $ 15,003          
Consumers' utility taxes 30,000 30,000 30,655 655               
Business license taxes 90,000        90,000 97,574        7,574            
Motor vehicle licenses 15,000        15,000 11,008        (3,992)           
Bank stock taxes 339,840      339,840 300,960      (38,880)         
Lodging tax 3,000          3,000 2,359          (641)              
Restaurant food taxes 250,000      250,000 351,328      101,328         
Total other local taxes $ 757,840      $ 757,840      $ 838,887      $ 81,047          

Permits, privilege fees, and regulatory licenses:
Permits and other licenses $ 3,250 $ 3,250 $ 1,425 $ (1,825)           
Total permits, privilege fees, and regulatory
 licenses $ 3,250          $ 3,250          $ 1,425          $ (1,825)           

Fines and forfeitures:
Fines and penalties $ 26,300        $ 26,300        $ 17,753        $ (8,547)           
Total fines and forfeitures $ 26,300        $ 26,300        $ 17,753        $ (8,547)           

Revenue from use of money and property:
Revenue from use of money $ 5,000 $ 5,000 $ 44,512        $ 39,512          
Revenue from use of property 19,000 19,000 27,490 8,490            
Total revenue from use of money and property $ 24,000        $ 24,000        $ 72,002        $ 48,002          

Charges for services:
Charges for sanitation and waste removal $ 85,000        $ 85,000        $ 77,883        $ (7,117)           
Total charges for services $ 85,000        $ 85,000        $ 77,883        $ (7,117)           

Miscellaneous:
Miscellaneous $ 5,500          $ 5,500          $ 26,700 $ 21,200          
Harvest festival 15,000        15,000        20,542 5,542            
Total miscellaneous $ 20,500        $ 20,500        $ 47,242        $ 26,742          

Total revenue from local sources $ 1,119,293   $ 1,119,293   $ 1,274,873   $ 155,580         

Schedule of Revenues - Budget and Actual
Governmental Funds
For the Year Ended June 30, 2023

Fund, Major and Minor Revenue Source
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Schedule 1
Page 2 of 2

TOWN OF BOWLING GREEN, VIRGINIA

Variance with
Final Budget -

Original Final Positive
Budget Budget Actual (Negative)

Schedule of Revenues - Budget and Actual
Governmental Funds
For the Year Ended June 30, 2023

Fund, Major and Minor Revenue Source

General Fund: (continued)
Intergovernmental:
Revenue from the Commonwealth:

Noncategorical aid:
Personal property tax relief funds $ 21,900        $ 21,900        $ 21,908        $ 8                   
Telecommunications tax 31,500 31,500 28,295 (3,205)           
Total noncategorical aid $ 53,400        $ 53,400        $ 50,203        $ (3,197)           

Categorical aid:
 Other categorical aid:

Fire program funds $ 15,000 $ 15,000 $ 15,000 $ -                   
Local law enforcement assistance 24,500 24,500 28,008 3,508            
Litter control grant 1,329          1,329          1,595 266               
Total other categorical aid $ 40,829        $ 40,829        $ 44,603        $ 3,774            

Total categorical aid $ 40,829        $ 40,829        $ 44,603        $ 3,774            

Total revenue from the Commonwealth $ 94,229        $ 94,229        $ 94,806        $ 577               

Revenue from the federal government:
Categorical aid:

USDA rural development grant funds $ -                 $ -                 $ 81,800 $ 81,800          
ARPA -                 -                 108,061      108,061         
Total categorical aid $ -                 $ -                 $ 189,861      $ 189,861         

Total revenue from the federal government $ -                 $ -                 $ 189,861      $ 189,861         

Total General Fund $ 1,213,522   $ 1,213,522   $ 1,559,540   $ 346,018         

Total Primary Government $ 1,213,522   $ 1,213,522   $ 1,559,540   $ 346,018         
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Schedule 2
Page 1 of 3

TOWN OF BOWLING GREEN, VIRGINIA

Variance with
Final Budget -

Original Final Positive
Budget Budget Actual (Negative)

General Fund:
General government administration:

Legislative:
Council services $ 20,350 $ 20,350 $ 16,446 $ 3,904             

General and financial administration:
Advertising $ 5,000 $ 5,000 $ 9,892 $ (4,892)           
Information technology 15,000 15,000 8,843 6,157             
Insurance 20,000 20,000 35,174 (15,174)          
Materials and supplies 2,500 2,500 1,401 1,099             
COVID-19 expenses -                -                108,021 (108,021)        
Miscellaneous administrative 28,175 28,175 108,448 (80,273)          
Personnel 124,681 124,681 155,505 (30,824)          
Professional development 3,900 3,900 83 3,817             
Professional services 37,000 37,000 39,500 (2,500)           
Telecommunications 1,200 1,200 546 654                

Total general and financial administration $ 237,456      $ 237,456      $ 467,413      $ (229,957)        

Office of Town Treasurer:
Audit and accounting $ 33,000 $ 33,000 $ 5,220 $ 27,780           
Information technology 25,000       25,000 15,668       9,332             
Materials and supplies 3,000 3,000 2,114 886                
Miscellaneous 4,800         4,800 6,256 (1,456)           
Office equipment 6,000 6,000 3,522 2,478             
Personnel 123,158 123,158 149,300 (26,142)          
Postage 5,000 5,000 2,913 2,087             
Professional development 2,500 2,500 768 1,732             
Telecommunications 3,500 3,500 1,214 2,286             

Total office of town treasurer $ 205,958      $ 205,958      $ 186,975      $ 18,983           

Total general government administration $ 463,764      $ 463,764      $ 670,834      $ (207,070)        

Schedule of Expenditures - Budget and Actual
Governmental Funds
For the Year Ended June 30, 2023

Fund, Function, Activity and Elements
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Schedule 2
Page 2 of 3

TOWN OF BOWLING GREEN, VIRGINIA

Variance with
Final Budget -

Original Final Positive
Budget Budget Actual (Negative)

Schedule of Expenditures - Budget and Actual
Governmental Funds
For the Year Ended June 30, 2023

Fund, Function, Activity and Elements

General Fund:  (Continued)
Public safety:

Law enforcement and traffic control:
Equipment $ 5,000         $ 5,000         $ 584 $ 4,416             
Fuel 5,000 5,000         6,513 (1,513)           
Maintenance and repairs 3,700 3,700         2,221 1,479             
Materials and supplies 1,000 1,000         230            770                
Miscellaneous 3,000         3,000         3,267 (267)              
Personnel 143,988 143,988      128,077 15,911           
Professional development 3,500 3,500         1,171 2,329             
Professional services 1,050 1,050         625 425                
Telecommunications 4,000 4,000         1,222 2,778             
Uniforms 3,000         3,000         1,080 1,920             
Utilities 1,800 1,800         1,039 761                

Total law enforcement and traffic control $ 175,038      $ 175,038      $ 146,029      $ 29,009           

Fire and rescue services:
Volunteer fire and rescue department $ 17,000 $ 17,000 $ -                $ 17,000           

Total public safety $ 192,038      $ 192,038      $ 146,029      $ 46,009           

Public works:
Fuel $ 3,000 $ 3,000 $ 3,134 $ (134)              
Insurance 6,000 6,000         3,894 2,106             
Litter control 1,200         1,200         1,200 -                    
Maintenance and repairs 24,500 24,500       13,181 11,319           
Materials and supplies 1,725         1,725         976            749                
Miscellaneous 500            500            86              414                
Personnel 120,084      120,084      134,597      (14,513)          
Professional development 500            500            250            250                
Refuse collection 98,500 98,500       68,743 29,757           
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Schedule 2
Page 3 of 3

TOWN OF BOWLING GREEN, VIRGINIA

Variance with
Final Budget -

Original Final Positive
Budget Budget Actual (Negative)

Schedule of Expenditures - Budget and Actual
Governmental Funds
For the Year Ended June 30, 2023

Fund, Function, Activity and Elements

General Fund:  (Continued)
Public works: (Continued)

Telecommunications $ 1,500         $ 1,500         $ 387            $ 1,113             
Town Hall 35,000 35,000       35,705 (705)              
Uniforms and safety equipment 5,500         5,500         15,994       (10,494)          
Utilities 26,500 26,500       17,900 8,600             

Total public works $ 324,509      $ 324,509      $ 296,047      $ 28,462           

Community development:
Harvest festival $ 33,500       $ 33,500       $ 26,383 $ 7,117             
Miscellaneous 2,450         2,450         1,750 700                
Other events 8,000         8,000         8,027 (27)                

Total community development $ 43,950       $ 43,950       $ 36,160       $ 7,790             

Total General Fund $ 1,024,261   $ 1,024,261   $ 1,149,070   $ (124,809)        

Capital Projects Fund:
Capital projects and capital outlays:

Vehicles $ 45,000       $ 45,000       $ -                $ 45,000           

Total Capital Projects Fund $ 45,000       $ 45,000       $ -                $ 45,000           

Total Primary Government $ 1,069,261   $ 1,069,261   $ 1,149,070   $ (79,809)          
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Independent Auditors’ Report on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements 

Performed in Accordance with Government Auditing Standards 

To the Honorable Members of the Town Council 
Town of Bowling Green 
Bowling Green, Virginia 

We have audited, in accordance with the auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States, the financial statements of the governmental activities, the business-
type activities, the discretely presented component units and each major fund of the Town of Bowling Green, 
Virginia, as of and for the year ended June 30, 2023, and the related notes to the financial statements, which 
collectively comprise Town of Bowling Green, Virginia’s basic financial statements, and have issued our report 
thereon dated October 6, 2025. 

Report on Internal Control over Financial Reporting  

In planning and performing our audit of the financial statements, we considered Town of Bowling Green, 
Virginia’s internal control over financial reporting (internal control) as a basis for designing audit procedures 
that are appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of Town of Bowling Green, Virginia’s 
internal control.  Accordingly, we do not express an opinion on the effectiveness of Town of Bowling Green, 
Virginia’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis.  A material weakness is a deficiency, or a combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial 
statements will not be prevented or detected and corrected on a timely basis.  A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that have not 
been identified.  We did identify certain deficiencies in internal control, described in the accompanying 
schedule of findings and responses as items 2023-001, 2023-002, and 2023-003 that we consider to be material 
weaknesses. 
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Town of Bowling Green, Virginia’s financial 
statements are free from material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the financial statements. However, providing an opinion on compliance with those provisions was not 
an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed 
no instances of noncompliance or other matters that are required to be reported under Government Auditing 
Standards. 

Town of Bowling Green, Virginia’s Response to Findings 

Government Auditing Standards requires the auditor to perform limited procedures on Town of Bowling Green, 
Virginia’s response to the findings identified in our audit and described in the accompanying schedule of findings 
and responses.  Town of Bowling Green, Virginia’s response was not subjected to the other auditing 
procedures applied in the audit of the financial statements and, accordingly, we express no opinion on it. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or 
on compliance.  This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the entity’s internal control and compliance.  Accordingly, this communication is not 
suitable for any other purpose.  

Richmond, Virginia 
October 6, 2025 
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TOWN OF BOWLING GREEN, VIRGINIA

Schedule of Findings and Responses

Year Ended June 30, 2023

Section I - Summary of Auditors' Results

Financial Statements

Type of auditors' report issued: Unmodified

Internal control over financial reporting:
Material weakness(es) identified? Yes

Significant deficiency(ies) identified? No

Noncompliance material to financial statements noted? No

Section II - Financial Statement Findings

2023-001: Material Weakness - Material Audit Adjustments Proposed by the External Auditors

Criteria:

Condition:

Cause:

Effect:

Recommendation:

Management's Response:

Identification of a material adjustment to the financial statements that was not detected by the Town’s internal
controls indicates that a material weakness may exist.

The financial statements required material adjustments proposed by the Auditors to ensure such statements
complied with Generally Accepted Accounting Principles (GAAP). Material audit adjustments were proposed to
several accounts and financial statement groups including Debt, Unearned Revenue, Receivables, Capital Assets,
Deferred Taxes, and Revenues to be in accordance with Generally Accepted Accounting Principles.

Management concurs with this recommendation and will strengthen internal controls related to capturing and
recording all necessary balances in accordance with the General Accepted Accounting Principles.

The Town’s internal controls in place to capture and record all necessary balances in the automated accounting
system were not adequate for the year ended June 30, 2023.

We recommend that the Town strengthen internal controls to capture and record all balances accurately in
accordance with General Accepted Accounting Principles and eliminate the need for material audit adjustments.
In addition, capturing and recording all necessary balances in the accounting system will assist Management and
those charged with governance in their decision making for the Town.

There is a reasonable possibility that a material misstatement of the financial statements will not be prevented
or detected by the entity's internal controls over financial reporting.
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TOWN OF BOWLING GREEN, VIRGINIA

Schedule of Findings and Responses (Continued)

Year Ended June 30, 2023

Section II - Financial Statement Findings:  (Continued)

2023-002: Material Weakness - Trial Balance Does Not Reconcile to Accounting System

Criteria:

Condition:

Cause:

Effect:

Recommendation:

Management's Response:

Management agrees with the recommendation. The Town is planning to utilize the Keystone accounting system
in the future.

We recommend that the Town utilize only one accounting system to record financial transactions to ensure that
all transactions are recorded in single accounting system.

The trial balance was compiled from the two different accounting systems being utilized during the fiscal year,
neither of which are complete.  

There is a reasonable possibility that a material misstatement of the financial statements will not be prevented
or detected by the entity's internal controls over financial reporting.

The trial balance provided for audit did not reconcile to the accounting system.

Internal control standards and sound financial reporting practices require that the trial balance used for financial
statement preparation reconcile to the underlying accounting system. A proper reconciliation ensures accuracy
and completeness of reported balances.
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TOWN OF BOWLING GREEN, VIRGINIA

Schedule of Findings and Responses (Continued)

Year Ended June 30, 2023

2023-003: Material Weakness - No Financial Policies

Criteria:

Condition:

Cause:

Effect:

Recommendation:

Management's Response:

Management agrees with the recommendation.  The Town is planning to develop written policies in FY24.

We recommend that the Town develop and formally adopt comprehensive written financial policies covering all
key financial management areas, including budgeting, cash and investment management, procurement, debt
management, and fund balance. These policies should be periodically reviewed and updated by management and
approved by the governing body to ensure continued relevance and effectiveness.

Best practices in governmental accounting, as outlined by the Government Finance Officers Association (GFOA),
require that local governments establish and maintain written financial policies. Written policies provide
guidance for consistent decision-making, strengthen accountability, and support compliance with applicable laws
and regulations.

The Town does not have any written financial policies governing key areas such as budgeting, cash management,
procurement, debt management, or fund balance usage.

Management has not developed or formally adopted financial policies to guide financial operations.

Without written financial policies, the Town is at increased risk of inconsistent practices, weakened internal
controls, and reduced transparency in financial decision-making. The absence of such policies may also increase
the risk of errors, noncompliance with regulations, and challenges in ensuring continuity of financial management
during personnel changes.
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TOWN OF BOWLING GREEN PROPOSED 
CABLE FRANCHISE AGREEMENT 

REQUEST FOR BIDS AND NOTICE OF 
PUBLIC HEARING

Comcast Cable Communications Management, LLC, has submitted a 
proposed cable franchise agreement to the Town for consideration by 
the Town Council.  Pursuant to applicable state and federal law, Town 
Council hereby provides public notice of the proposed agreement.  Other 
entities are invited to submit bids requesting a franchise to provide cable 
television services in the Town.   Bids should be submitted to the Town 
Manager prior to the November 6, 2025, Town Council meeting.   At the 
meeting Council will announce each of the bids that have been received 
and ask if any further bids are offered at that time.
After the announcement of received bids, and prior to consideration and 
approval of one or more cable franchise agreements, Council will hold a 
public hearing at or soon after 6:00 p.m. on Thursday, November 6, 2025, 
in Council Chambers, located in the Bowling Green Town Hall, 117 Butler 
Street, Bowling Green, Virginia.  Any person interested in providing public 
comment may appear at the hearing and present their views.  Currently, 
Breezeline, LLC, is the only entity operating in the Town under a non-ex-
clusive cable franchise agreement.
A copy of the proposed Comcast agreement is available for public re-
view in the Town Offices during regular business hours.  Written com-
ments may be submitted in advance of the meeting to the Town Clerk 
at townclerk@townofbowlinggreenva.gov.  Requests for special assis-
tance should be made to the Town on or before November 3, 2025, and 
should specify the nature of the assistance required.

TOWN OF BOWLING GREEN, VIRGINIA

India Adams-Jacobs, MPA, ICMA-CM, Town Manager/Clerk
COL-3001654
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FRANCHISE AGREEMENT 

 

This Franchise Agreement (hereinafter, the “Agreement” or “Franchise 

Agreement”) is made between the Town of Bowling Green, a political subdivision of the 

Commonwealth of Virginia (hereinafter, “Town” or “Franchise Authority”) and Comcast 

Cable Communications Management, LLC (hereinafter, “Franchisee”). 

 

The Town having determined that the financial, legal, and technical ability of the 

Franchisee is reasonably sufficient to provide the services, facilities, and equipment 

necessary to meet the future cable-related needs of the community, desires to enter into 

this Franchise Agreement with the Franchisee for the construction, operation, and 

maintenance of a Cable System on the terms and conditions set forth herein. 

 

 

SECTION 1 - Definition of Terms 

 

For the purpose of this Franchise Agreement, capitalized terms, phrases, words, 

and abbreviations shall have the meanings ascribed to them in the Code of Virginia, 

Article 1.2, §15.2-2108.19, and the Cable Communications Policy Act of 1984, as 

amended from time to time, 47 U.S.C. §§521 - 573 (the “Cable Act”), unless otherwise 

defined herein.  When not inconsistent with the context, words used in the present tense 

include the future, words used to refer to the masculine include the feminine, words in the 

plural number include the singular number, and likewise, words in the singular number 

include the plural number.  The word “shall” is mandatory and “may” is permissive.  

Words not defined in the Code of Virginia, Article 1.2, §15.2-2108.19, the Cable Act, or 

herein shall be given their common and ordinary meaning. 

 

1.1. “Cable Service” or “Service” shall mean the one-way transmission to 

Subscribers of Video Programming or other Programming service and Subscriber 

interaction, if any, which is required for the selection or use of such Video Programming 

or other Programming service. 

 

1.2. “Cable System” or “System” shall mean a facility, consisting of a set of 

closed transmission paths and associated signal generation, reception, and control 

equipment that is designed to provide Cable Service which includes Video Programming 

and which is provided to multiple Subscribers within the Franchise Area, and as further 

defined under Section 47 U.S.C. §522(7) of the Cable Act. 

 

1.3. “Effective Date” shall mean ________________________ 2025. 

 

1.4. “FCC” shall mean the Federal Communications Commission, or successor 

governmental entity thereto. 

 

1.5. “Franchise” shall mean the initial authorization, or renewal thereof, issued 

by the Franchise Authority, whether such authorization is designated as a franchise, 
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agreement, permit, license, resolution, contract, certificate, ordinance or otherwise, which 

authorizes the construction and operation of the Cable System. 

 

1.6. “Franchise Agreement” or “Agreement” shall mean this Agreement and 

any amendments or modifications hereto. 

 

1.7. “Franchise Area” shall mean the present legal boundaries of the Town of 

Bowling Green, as of the Effective Date, and shall also include any additions thereto, by 

annexation or other legal means during the term of the Franchise, as per the requirements 

set forth herein. 

  

1.8. “Franchise Authority” shall mean the Town of Bowling Green or the lawful 

successor, transferee, designee, or assignee thereof. 

 

1.9. “Franchisee” shall mean Comcast Cable Communications Management, 

LLC. 

 

1.10. “Person” shall mean any natural person or any association, firm, 

partnership, joint venture, corporation, or other legally recognized entity, whether for-

profit or not-for profit, but shall not mean the Franchise Authority. 

 

1.11. “Public Way” shall mean the surface of, and the space above and below, 

any public street, highway, freeway, bridge, land path, alley, court, boulevard, sidewalk, 

way, lane, public way, drive, circle, park, bridge, waterway, dock, bulkhead, wharf, pier, 

other public ground or water subject to the jurisdiction and control of the Franchise 

Authority, or other public right-of-way, including, but not limited to, public utility 

easements, dedicated utility strips, or easements dedicated for compatible uses and any 

temporary or permanent fixtures or improvements located thereon now or hereafter held 

by the Franchise Authority in the Franchise Area, which shall entitle the Franchisee to the 

use thereof for the purpose of installing, operating, repairing, and maintaining the Cable 

System.  Public Way shall also mean any easement now or hereafter held by the Franchise 

Authority within the Franchise Area for the purpose of public travel, or for utility or 

public service use dedicated for compatible uses, and shall include other easements or 

rights-of-way as shall within their proper use and meaning entitle the Franchisee to the use 

thereof for the purposes of installing, operating, and maintaining the Franchisee’s Cable 

System over poles, wires, cables, conductors, ducts, conduits, vaults, manholes, 

amplifiers, appliances, attachments, and other property as may be ordinarily necessary and 

appurtenant to the Cable System. 

 

1.12. “Standard Installation” shall mean the standard one hundred twenty-five 

foot (125’) aerial Drop connection to the existing distribution system. 

 

1.13. “Subscriber” shall mean a Person or user of the Cable System who lawfully 

receives Cable Service therefrom with the Franchisee’s express permission. 
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1.14. “Town” shall mean the Town of Bowling Green or the lawful successor, 

transferee, designee, or assignee thereof. 

 

1.15. “Video Programming” or “Programming” shall mean the programming 

provided by, or generally considered comparable to programming provided by, a 

television broadcast station. 

 

1.16. “Video Service Provider” or “VSP” shall mean any entity using the public 

rights-of-way to provide multiple Video Programming services to subscribers, for 

purchase or at no cost, regardless of the transmission method, facilities, or technology 

used.  A VSP shall include but is not limited to any entity that provides cable services, 

multi-channel multipoint distribution services, broadcast satellite services, satellite-

delivered services, wireless services, and Internet-Protocol based services. 

 

 

SECTION 2 - Grant of Authority 

 

2.1. Franchise Grant. The Franchise Authority hereby grants to the Franchisee 

under the Code of Virginia and the Cable Act a non-exclusive Franchise authorizing the 

Franchisee to construct and operate a Cable System in the Public Ways within the 

Franchise Area, and for that purpose to use, erect, install, construct, repair, alter, inspect, 

replace, reconstruct, maintain, or retain in any Public Way such poles, wires, cables, 

conductors, ducts, underground conduits, vaults, manholes, pedestals, amplifiers, 

appliances, attachments, and, including but not limited to, above ground enclosures, 

markers, and concrete pads, and other related property, equipment, or fixtures as may be 

necessary, useful, or appurtenant to the Cable System, and to provide such services over 

the Cable System as may be lawfully allowed. 

 

2.2. Term of Franchise.  The term of the Franchise granted hereunder shall be 

ten (10) years, commencing upon the Effective Date of the Franchise, unless the Franchise 

is renewed or is lawfully terminated in accordance with the terms of this Franchise 

Agreement, the Code of Virginia, and the Cable Act.   

 

2.3. Renewal.  Any renewal of this Franchise Agreement shall be governed by 

and comply with the provisions of Article 1.2 of the Code of Virginia and Section 626 of 

the Cable Act [47 U.S.C. §546], as amended. 

 

 

SECTION 3 - Construction and Maintenance of the Cable System 

 

3.1. Permits and General Obligations.  The Franchisee shall be responsible for 

obtaining all generally applicable permits, licenses, or other forms of approval or 

authorization prior to the commencement of any activity that materially disturbs the 

surface of any street, curb, sidewalk or other public improvement in the Public Way, or 

impedes vehicular traffic.  Franchisee may utilize micro-trenching when placing facilities 

underground. The issuance of such permits shall not be unreasonably withheld, 
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conditioned, or delayed.  Construction, installation, and maintenance of the Cable System 

shall be performed in a safe, thorough and reliable manner using materials of good and 

durable quality.  All work shall be done by the Franchisee in accordance with FCC 

regulations. Notwithstanding the requirements herein, Franchisee shall not be required to 

obtain a permit for individual drop connections to Subscribers, servicing or installing 

pedestals or other similar facilities, or other instances of routine maintenance or repair to 

its Cable System.  All transmission and distribution structures, poles, other lines, and 

equipment installed by the Franchisee for use in the Cable System in accordance with the 

terms and conditions of this Franchise Agreement shall be located so as to minimize the 

interference with the proper use of the Public Ways and the rights and reasonable 

convenience of property owners who own property that adjoins any such Public Way. 

 

3.2. Conditions of Street Occupancy. 

 

3.2.1. New Grades or Lines.  If the grades or lines of any Public Way 

within the Franchise Area are lawfully changed at any time during the term of this 

Franchise Agreement, then the Franchisee shall, upon reasonable advance written notice 

from the Franchise Authority (which shall not be less than thirty (30) business days) and at 

its own cost and expense, protect or promptly alter or relocate the Cable System, or any 

part thereof, so as to conform with any such new grades or lines.  If public funds are 

available to any other user of the Public Way for the purpose of defraying the cost of any 

of the foregoing, the Franchise Authority shall notify Franchisee of such funding and 

make available such funds to the Franchisee within a reasonable timeframe. If funds are 

not available, Franchisee reserves the right to pass its costs through to its Subscribers in 

accordance with applicable law. 

 

3.2.2. Relocation at Request of Third Party.  The Franchisee shall, upon 

reasonable prior written request of any Person holding a permit issued by the Franchise 

Authority to move any structure, temporarily move its wires to permit the moving of such 

structure; provided (i) the Franchisee may impose a reasonable charge on any Person for 

the movement of its wires, and such charge may be required to be paid in advance of the 

movement of its wires; and (ii) the Franchisee is given not less than thirty (30) business 

days advance written notice to arrange for such temporary relocation. 

 

3.2.3. Restoration of Public Ways.  If in connection with the construction, 

operation, maintenance, or repair of the Cable System, the Franchisee disturbs, alters, or 

damages any Public Way, the Franchisee agrees that it shall at its own cost and expense 

replace and restore any such Public Way to a condition reasonably comparable to the 

condition of the Public Way existing immediately prior to the disturbance as is practical.  

 

3.2.4. Safety Requirements.  The Franchisee shall undertake all necessary 

and appropriate commercial efforts to maintain its work sites in a safe manner in order to 

prevent failures and accidents that may cause damage, injuries or nuisances.  All work 

undertaken on the Cable System shall be performed in substantial accordance with 

applicable FCC or other federal and state regulations. The Cable System shall not 
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unreasonably endanger or interfere with the safety of Persons or property in the Franchise 

Area.  

 

3.2.5. Trimming of Trees and Shrubbery.  The Franchisee shall have the 

authority to trim trees or other natural vegetative growth encroaching or overhanging any 

of its Cable System in the Franchise Area so as to prevent contact with the Franchisee’s 

wires, cables, or other equipment.  All such trimming shall be done at the Franchisee’s 

sole cost and expense.  The Franchisee shall be responsible for any collateral, direct real 

property damage caused by such trimming.  

 

3.2.6. Aerial and Underground Construction.  At the time of Cable System 

construction, if all of the transmission and distribution facilities of all of the respective 

public or municipal utilities in any area of the Franchise Area are underground, the 

Franchisee shall place its Cable System transmission and distribution facilities 

underground, provided that such underground locations are capable of accommodating the 

Franchisee’s cable and other equipment without technical degradation of the Cable 

System’s signal quality.  In any region(s) of the Franchise Area where the transmission or 

distribution facilities of the respective public or municipal utilities are both aerial and 

underground, the Franchisee shall have the discretion to construct, operate, and maintain 

all of its transmission and distribution facilities, or any part thereof, aerially or 

underground. Nothing in this Agreement shall be construed to require the Franchisee to 

construct, operate, or maintain underground any ground-mounted appurtenances such as 

customer taps, line extenders, system passive devices, amplifiers, power supplies, 

pedestals, or other related equipment.  

 

3.2.7. Undergrounding and Beautification Projects.  If all users of the 

Public Way relocate aerial facilities underground as part of an undergrounding or 

neighborhood beautification project, Franchisee shall participate in the planning for 

relocation of its aerial facilities contemporaneously with other utilities. Franchisee’s 

relocation costs shall be included in any computation of necessary project funding by the 

Franchise Authority or private parties.  Franchisee shall be given reasonable notice and 

access to the public utilities’ facilities at the time that such facilities are placed 

underground and shall be entitled to reimbursement of its relocation costs from public or 

private funds raised for the project and made available to other users of the Public Way.  If 

public and/or private funds are not available or do not cover the entire direct and actual 

cost of the relocation, Franchisee reserves the right to pass its costs, or in the case of 

partial reimbursement from public and/or private funds its incremental cost, through to its 

Subscribers in accordance with applicable law. 

 

 

SECTION 4 - Service Obligations 

 

 4.1. General Service Obligation.  Subject to the receipt of all necessary 

easements, permits, pole licenses, and required authorizations, Franchisee shall use 

commercially reasonably efforts to construct the Cable System and make Cable Service 

available to occupied residential dwelling units within its Initial Build Area within three (3) 
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years of the Effective Date of this Agreement. In the event that construction is delayed by 

factors outside of Franchisee’s control, including weather, make-ready delays by other 

companies, or other factors identified as Force Majeure, Franchisee shall provide a written 

request for an extension of time to complete the Initial Build Area, which request shall not 

be unreasonably denied. The provision of Cable Service may require, in certain situations, 

a capital contribution in aid of construction from Subscribers, including but not limited to 

Subscriber requests to locate cable drops underground or the existence of more than one 

hundred fifty (150) feet drop distance from Franchisee’s distribution cable to a dwelling 

unit. The construction of the Cable System pursuant to this Agreement depends upon the 

Franchisee’s ability to obtain all necessary easements and access to poles in a timely manner 

and on acceptable and reasonable terms. In the event Franchisee is unable to obtain such 

rights in a timely manner or on acceptable and reasonable terms, Franchisee may decline to 

construct all or part of the Cable System and shall notify the Town of the termination of this 

Agreement or the resulting change in the service area. 

 

Nothing herein shall preclude Franchisee from constructing additional Cable System 

facilities or making Cable Service available to additional residential dwelling units at its 

discretion. Franchisee shall, however, not be obligated to construct additional Cable System 

facilities and/or make Cable Service available beyond the Initial Build Area. 

 

4.2. Cable Service to Government and Institutional Facilities. Subject to 

applicable law, the Franchisee shall provide one (1) service outlet activated for Basic 

Service to each facility listed in Exhibit A.  To the extent so provided by applicable law, 

the cost of such service constitutes a Franchise Fee assessed upon the Franchisee and shall 

be invoiced for payment, with the cost of the services being disclosed to the Town in 

advance. Franchisee shall notify the Town in writing regarding the amount of the monthly 

service fee for each account. The Town shall then notify Franchisee, within thirty (30) 

days of receiving the Franchisee’s notice, whether it desires the amount due each month to 

be invoiced for payment or to have service terminated.  Franchisee shall also be permitted 

to recover from any facility owner the direct cost of installing, when requested to do so, 

more than one outlet, or concealed inside wiring, or a service outlet requiring more than 

one hundred twenty-five (125) feet of drop cable. 

 

4.3. Programming.  The Franchisee shall offer to all Customers a diversity of 

Video Programming in accordance with applicable federal law. 

 

4.4. No Discrimination.  Neither the Franchisee nor any of its employees, 

agents, representatives, contractors, subcontractors, or consultants, nor any other Person, 

shall discriminate or permit discrimination between or among any Persons in the 

availability of Cable Services provided in connection with the Cable System in the 

Franchise Area; provided, however, Franchisee reserves the right to deny service for good 

cause, including but not limited to non-payment or theft of service, vandalism of 

equipment, or documented or founded harassment or abuse of Franchisee’s employees or 

agents.  It shall be the right of all Persons to receive all available services provided on the 

Cable System so long as such Person’s financial or other obligations to the Franchisee are 

satisfied.  Nothing contained herein shall prohibit the Franchisee from offering bulk 
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discounts, promotional discounts, package discounts, or other such pricing strategies as 

part of its customary business practice. 

 

4.5. New Developments.  The Franchise Authority shall provide the Franchisee 

with written notice of the issuance of building or development permits for planned 

developments within the Franchise Area requiring undergrounding of cable facilities.  The 

Franchise Authority agrees to require the developer, as a condition of issuing the permit, 

to give the Franchisee access to open trenches for deployment of cable facilities and at 

least fifteen (15) business days written notice of the date of availability of open trenches. 

 

4.6. Prohibition Against Reselling Service.  No Person shall sell, offer for sale, 

or resell, without the express prior written consent of the Franchisee, any Cable Service, 

program or signal transmitted over the Cable System by the Franchisee.  

 

 

SECTION 5 - Fees and Charges to Customers 

 

5.1. All rates, fees, charges, deposits and associated terms and conditions to be 

imposed by the Franchisee or any affiliated Person for any Cable Service as of the 

Effective Date shall be in accordance with applicable FCC rate regulations.  Before any 

new or modified rate, fee, or charge is imposed, the Franchisee shall follow the applicable 

FCC notice requirements and rules and notify affected Subscribers, which notice may be 

by any means permitted under applicable law. 

 

 

SECTION 6 - Customer Service Standards; Customer Bills; and Privacy Protection 

 

6.1. Customer Service Standards.  The Franchise Authority hereby adopts the 

customer service standards set forth in Part 76, 47 C.F.R. §76.309 of the FCC’s rules and 

regulations, as amended.  The Franchisee shall comply in all respects with the customer 

service requirements established by the FCC.  

 

6.2. Customer Bills.  Subscriber bills shall be designed in such a way as to 

present the information contained therein clearly and comprehensibly to Subscribers, and 

in a way that (i) is not misleading and (ii) does not omit material information.  

Notwithstanding anything to the contrary in Section 6.1, above, the Franchisee may, in its 

sole discretion, consolidate costs on Subscriber bills as may otherwise be permitted by 

Section 622(c) of the Cable Act [47 U.S.C. §542 (c)]. 

 

6.3. Privacy Protection.  The Franchisee shall comply with all applicable federal 

and state privacy laws, including Section 631 of the Cable Act and regulations adopted 

pursuant thereto. 
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SECTION 7 - Oversight and Regulation by Franchise Authority 

7.1. Communications Tax.  Franchisee shall comply with the provisions of 

Section 58.1-645 et seq. of the Code of Virginia, pertaining to the Virginia 

Communications Sales and Use Tax, as amended. Franchisee may designate the Virginia 

Communications Sales and Use tax as a separate item in any bill to a Subscriber as 

permitted under applicable law. 

 

7.2. Oversight of Franchise.  In accordance with applicable law, the Franchise 

Authority shall have the right to, at its sole cost and expense and upon reasonable prior 

written notice and in the presence of Franchisee’s employee, periodically inspect the 

construction and maintenance of the Cable System in the Franchise Area as necessary to 

monitor Franchisee’s compliance with the provisions of this Franchise Agreement.  

 

7.3. Technical Standards.  The Franchisee shall comply with all applicable 

technical standards of the FCC.  To the extent those standards are altered, modified, or 

amended during the term of this Franchise, the Franchisee shall comply with such altered, 

modified or amended standards within a commercially reasonable period after such 

standards become effective.   

 

7.4. Maintenance of Books, Records, and Files. 

 

7.4.1. Books and Records.  Upon reasonable prior written notice to the 

Franchisee, the Franchise Authority may review the Franchisee’s books and records as are 

reasonably necessary to monitor Franchisee’s compliance with the provisions of this 

Franchise Agreement, at the Franchisee’s business office, during Normal Business Hours, 

and without unreasonably interfering with Franchisee’s business operations.  All such 

documents that may be the subject of an inspection by the Franchise Authority shall be 

retained by the Franchisee for a minimum period of twenty-four (24) months. 

 

7.4.2. File for Public Inspection.  Throughout the term of this Franchise 

Agreement, the Franchisee shall maintain for public inspection those documents required 

pursuant to the FCC’s Public Inspection File rules and regulations. 

 

7.4.3. Proprietary Information.  Notwithstanding anything to the contrary 

set forth in this Section, the Franchisee shall not be required to disclose information which 

it reasonably deems to be proprietary or confidential in nature.  The Franchise Authority 

agrees to treat any information disclosed by the Franchisee as confidential and only to 

disclose it to those employees, representatives, and agents of the Franchise Authority that 

have a need to know in order to enforce this Franchise Agreement and who agree, through 

the execution of a non-disclosure agreement, to maintain the confidentiality of all such 

information.  The Franchisee shall not be required to provide Subscriber information in 

violation of Section 631 of the Cable Act or any other applicable federal or state privacy 

law.  For purposes of this Section, the terms “proprietary or confidential” include, but are 

not limited to, information relating to the Cable System design, Subscriber lists, marketing 

plans, financial information unrelated to the calculation of rates pursuant to FCC rules, or 
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other information that is reasonably determined by the Franchisee to be competitively 

sensitive.  Franchisee may make proprietary or confidential information available for 

inspection, but not copying or removal of information by the Franchise Authority’s 

representative.  If the Franchise Authority has in its possession and receives a request 

under a state “sunshine,” public records, or similar law for the disclosure of information 

the Franchisee has designated as confidential, trade secret or proprietary, the Franchise 

Authority shall notify Franchisee of such request and cooperate with Franchisee in 

opposing such request. 

 

 

SECTION 8 - Transfer of Cable System or Franchise  

 

8.1. Neither the Franchisee nor any other Person may transfer the Cable System 

or the Franchise without prior written notice to the Franchise Authority.  No prior notice 

shall be required, however, for: (i) a transfer in trust, by mortgage, hypothecation, or by 

assignment of any rights, title, or interest of the Franchisee in the Franchise or in the Cable 

System in order to secure indebtedness, (ii) a transfer to an entity directly or indirectly 

owned or controlled by Comcast Corporation or an affiliate, or (iii) the sale, conveyance, 

transfer, exchange or release of fifty percent (50%) or less of its equitable ownership.     

 

 

SECTION 9 - Insurance and Indemnity 

 

9.1. Insurance.  Throughout the term of this Franchise Agreement, the 

Franchisee shall, at its own cost and expense, maintain Commercial General Liability 

Insurance and, upon written request, provide the Franchise Authority certificates of 

insurance designating the Franchise Authority and its officers, boards, commissions, 

councils, elected officials, and employees as additional insureds and demonstrating that 

the Franchisee has obtained the insurance required in this Section.  Such policy or policies 

shall be in the minimum amount of One Million Dollars ($1,000,000.00) per occurrence 

for bodily injury or property damage.  The Franchisee shall provide workers’ 

compensation coverage in accordance with applicable law.  

 

 9.2. Indemnification.  The Franchisee shall indemnify, defend and hold 

harmless the Franchise Authority, its officers and employees acting in their official 

capacities from and against any liability or claims resulting from property damage or 

bodily injury (including accidental death) that directly arise out of the Franchisee’s 

construction, operation, maintenance, or removal of the Cable System, including, but not 

limited to, reasonable attorneys’ fees and costs, provided that the Franchise Authority 

shall give the Franchisee timely written notice of its obligation to indemnify and defend 

the Franchise Authority within ten (10) business days of receipt of a claim or action 

pursuant to this Section.  The Franchise Authority agrees that it will take all necessary 

action to avoid a default judgment and not prejudice the Franchisee’s ability to defend the 

claim or action.  If the Franchise Authority determines that it is necessary for it to employ 

separate counsel, the costs for such separate counsel shall be the responsibility of the 

Franchise Authority. 
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9.2.1  Franchisee shall not be required to indemnify the Franchise 

Authority for negligence or misconduct on the part of the Franchise Authority or its 

officials, boards, commissions, agents, or employees, including any loss or claims related 

to PEG access Channels in which the Franchise Authority or its designee participates, 

subject to applicable law. 

 

 

SECTION 10 - System Description and Service 

 

10.1. System Capacity.  During the term of this Agreement, the Franchisee’s 

Cable System shall be capable of providing Video Programming with reception available 

to its Subscribers in the Franchise Area in accordance with the Cable Act.   

 

 

SECTION 11 - Enforcement and Revocation Proceedings 

 

11.1. Notice of Violation or Default and Opportunity to Cure.  In the event the 

Franchise Authority believes that the Franchisee has not complied with the material terms 

of the Franchise, it shall notify the Franchisee in writing with specific details regarding the 

exact nature of the alleged non-compliance or default. 

 

11.1.1. Franchisee’s Right to Cure or Respond.  The Franchisee shall 

have forty-five (45) days from the receipt of the Franchise Authority’s written notice:  (i) 

to respond to the Franchise Authority, contesting the assertion of non-compliance or 

default; or (ii) to cure such default; or (iii) in the event that, by nature of the default, such 

default cannot be cured within the forty-five (45) day period, initiate commercially 

reasonable steps to diligently remedy such default and notify the Franchise Authority of 

the steps being taken and the projected date that the cure will be completed. 

 

11.1.2. Public Hearings.  In the event the Franchisee fails to respond to 

the Franchise Authority’s notice or in the event that the alleged default is not remedied 

within forty five (45) days or the date projected by the Franchisee, the Franchise Authority 

shall schedule a public hearing to investigate the default.  Such public hearing shall be 

held at the next regularly scheduled meeting of the Franchise Authority that is scheduled 

at a time that is no less than ten (10) business days therefrom.  The Franchise Authority 

shall notify the Franchisee in advance, in writing of the time and place of such meeting 

and provide the Franchisee with a reasonable opportunity to be heard. 

 

11.1.3. Enforcement.  Subject to applicable federal and state law, in the 

event the Franchise Authority, after such public hearing, determines that the Franchisee is 

in default of any material provision of the Franchise, the Franchise Authority may:  (i) 

seek specific performance of any provision that reasonably lends itself to such remedy as 

an alternative to damages, or seek other equitable relief; or (ii) in the case of a substantial 

default of a material provision of the Franchise, initiate revocation proceedings in 

accordance with the following: 
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(a) The Franchise Authority shall give written notice to the 

Franchisee of its intent to revoke the Franchise on the basis of a pattern of non-

compliance by the Franchisee, including two or more instances of substantial non-

compliance with a material provision of the Franchise.  The notice shall set forth 

with specificity the exact nature of the non-compliance.  The Franchisee shall have 

ninety (90) business days from the receipt of such notice to object in writing and to 

state its reasons for such objection.  In the event the Franchise Authority has not 

received a response from the Franchisee or upon receipt of the response does not 

agree that the allegations of non-compliance have been or will be resolved, it may 

then seek revocation of the Franchise at a public hearing.  The Franchise Authority 

shall cause to be served upon the Franchisee, at least thirty (30) days prior to such 

public hearing, a written notice specifying the time and place of such hearing and 

stating its intent to request revocation of the Franchise. 

 

(b) At the designated public hearing, the Franchise Authority 

shall give the Franchisee an opportunity to state its position on the matter, present 

evidence and question witnesses, in accordance with the standards of a fair 

hearing applicable to administrative hearings in the Commonwealth of Virginia, 

after which it shall determine whether or not the Franchise shall be terminated.  

The public hearing shall be on the record and a written transcript shall be made 

available to the Franchisee within ten (10) business days.  The decision of the 

Franchise Authority shall be in writing and shall be delivered to the Franchisee by 

certified mail.  The Franchisee may appeal such determination to an appropriate 

court, which shall have the power to review the decision of the Franchise 

Authority “de novo” and to modify or reverse such decision as justice may 

require. 

 

11.2. Technical Violation.  The Franchise Authority agrees that it is not its 

intention to subject the Franchisee to penalties, fines, forfeitures or revocation of the 

Franchise for so-called “technical” breach(es) or violation(s) of the Franchise, which shall 

include, but not be limited, to the following: 

 

11.2.1. in instances or for matters where a violation or a breach of the 

Franchise by the Franchisee was good faith error that resulted in no or minimal negative 

impact on the Subscribers within the Franchise Area; or  

 

11.2.2. where there existed circumstances reasonably beyond the control 

of the Franchisee and which precipitated a violation by the Franchisee of the Franchise, or 

which were deemed to have prevented the Franchisee from complying with a term or 

condition of the Franchise. 

 

 11.3. No Removal of System.  Franchisee shall not be required to remove its 

Cable System or to sell the Cable System, or any portion thereof as a result of revocation, 

denial of renewal, or any other lawful action to forbid or disallow Franchisee from 
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providing Cable Service, if the Cable System is actively being used to facilitate any other 

services not governed by the Cable Act, or any portion thereof [47 U.S.C. §541(b)].   

 

 

SECTION 12 - Competitive Equity 

 

12.1. Purposes.  The Franchisee and the Franchise Authority acknowledge that 

there is increasing competition in the video marketplace among cable operators, direct 

broadcast satellite providers, telephone companies, broadband content providers and 

others; new technologies are emerging that enable the provision of new and advanced 

services to residents of the Franchise Area; and changes in the scope and application of the 

traditional regulatory framework governing the provision of video services are being 

considered in a variety of federal, state and local venues.  To foster an environment where 

video service providers using the public rights-of-way can compete on a competitively 

neutral and nondiscriminatory basis; encourage the provision of new and advanced 

services to residents of the Franchise Area; promote local communications infrastructure 

investments and economic opportunities in the Franchise Area; and provide flexibility in 

the event of subsequent changes in the law, the Franchisee and the Franchise Authority 

have agreed to the provisions in this Section, and they should be interpreted and applied 

with such purposes in mind. 

 

12.2. Video Service Providers. 

 

12.2.1. Notwithstanding any other provision of this Agreement or any 

other provision of law, if any Video Service Provider (“VSP”) (i) enters into any 

agreement with the Franchise Authority to provide video services to subscribers in the 

Franchise Area, or (ii) otherwise begins to provide video services to subscribers in the 

Franchise Area (with or without entering into an agreement with the Franchise Authority), 

the Franchise Authority, upon written request of the Franchisee, shall permit the 

Franchisee to construct and operate its Cable System and to provide video services to 

subscribers in the Franchise Area under the same agreement and/or under the same terms 

and conditions as apply to the VSP.  The Franchisee and the Franchise Authority shall 

enter into an agreement or other appropriate authorization (if necessary) containing the 

same terms and conditions as are applicable to the VSP within sixty (60) days after the 

Franchisee submits a written request to the Franchise Authority. 

 

12.2.2. If there is no written agreement or other authorization between the 

VSP and the Franchise Authority, the Franchisee and the Franchise Authority shall use the 

sixty (60) day period to develop and enter into an agreement or other appropriate 

authorization (if necessary) that to the maximum extent possible contains provisions that 

will ensure competitive equity between the Franchisee and other VSPs, taking into 

account the terms and conditions under which other VSPs are allowed to provide video 

services to subscribers in the Franchise Area. 

 

12.3. Subsequent Change in Law.   If there is a change in federal, state or local 

law that provides for a new or alternative form of authorization for a VSP to provide video 
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services to Subscribers in the Franchise Area, or that otherwise changes the nature or 

extent of the obligations that the Franchise Authority may request from or impose on a 

VSP providing video services to subscribers in the Franchise Area, the Franchise 

Authority agrees that, notwithstanding any other provision of law, upon Franchisee’s 

written request the Franchise Authority shall:  (i) permit the Franchisee to provide video 

services to subscribers in the Franchise Area on the same terms and conditions as are 

applicable to a VSP under the changed law; (ii) modify this Agreement to comply with the 

changed law; or (iii) modify this Agreement to ensure competitive equity and parity 

between the Franchisee and other VSPs, taking into account the conditions under which 

other VSPs are permitted to provide video services to Subscribers in the Franchise Area.  

The Franchise Authority and the Franchisee shall implement the provisions of this Section 

within sixty (60) business days after the Franchisee submits a written request to the 

Franchise Authority.  Notwithstanding any provision of law that imposes a time or other 

limitation on the Franchisee’s ability to take advantage of the changed law’s provisions, 

the Franchisee may exercise its rights under this Section at any time, but not sooner than 

thirty (30) days after the changed law goes into effect. 

 

12.4. Effect on This Agreement.  Any agreement, authorization, right or 

determination to provide video services to subscribers in the Franchise Area under 

Sections 12.2 or 12.3 shall supersede this Agreement, and the Franchisee, at its option, 

may terminate this Agreement or portions thereof, upon written notice to the Franchise 

Authority, without penalty or damages. 

 

 

SECTION 13 - Miscellaneous Provisions 

 

13.1. Force Majeure.  The Franchisee shall not be held in default under, or in 

non-compliance with, the provisions of the Franchise, nor suffer any enforcement or 

penalty relating to noncompliance or default (including termination, cancellation or 

revocation of the Franchise), where such non-compliance or alleged defaults occurred or 

were caused by lightning strike, earthquake, flood, tidal wave, unusually severe rain, ice 

or snow storm, hurricane, tornado, pandemic, epidemic, public health emergency, or other 

catastrophic act of nature; riot, war, labor disputes, environmental restrictions, failure of 

utility service or the failure of equipment or facilities not belonging to Franchisee, denial 

of access to facilities or rights-of-way essential to serving the Franchise Area necessary to 

operate the Cable System, governmental, administrative or judicial order or regulation or 

other event that is reasonably beyond the Franchisee’s ability to anticipate or control.  This 

provision also covers work delays caused by waiting for utility providers to service or 

monitor their own utility poles on which the Franchisee’s cable or equipment is attached, 

as well as unavailability of materials or qualified labor to perform the work necessary. 

 

13.2. Notice.  All notices shall be in writing and shall be sufficiently given and 

served upon the other party by hand delivery, first class mail, registered or certified, return 

receipt requested, postage prepaid, or by reputable overnight courier service and addressed 

as follows: 
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To the Franchise Authority: 

 

 Town of Bowling Green 

 117 Butler Street 

 PO Box 468 

Bowling Green, VA 22427 

 Attention:  Town Manager 

  

 To the Franchisee: 

 

Comcast Cable Communications Management, LLC  

8031 Corporate Drive 

Nottingham, MD 21236 

Attention:  Government Affairs Department 

 

With copies to: 

 

Comcast Cable Northeast Division 

676 Island Pond Rd. 

Manchester, NH 03109 

Attention: Government Affairs Department 

 

13.3. Entire Agreement.  This Franchise Agreement and any exhibits or 

addendums hereto constitute the entire agreement between the Franchise Authority and the 

Franchisee and supersedes all prior or contemporaneous agreements, ordinances, 

representations, or understandings, whether written or oral, of the parties regarding the 

subject matter hereof.  Any agreements, ordinances, representations, promises or 

understandings or parts of such measures that are in conflict with or otherwise impose 

obligations different from the provisions of this Franchise Agreement are superseded by 

this Franchise Agreement. 

 

13.4. Severability.  If any section, subsection, sentence, clause, phrase, or other 

portion of this Franchise Agreement is, for any reason, declared invalid, in whole or in 

part, by any court, agency, commission, legislative body, or other authority of competent 

jurisdiction, such portion shall be deemed a separate, distinct, and independent portion.  

Such declaration shall not affect the validity of the remaining portions hereof, which other 

portions shall continue in full force and effect. 

 

13.5. Governing Law.  This Franchise Agreement shall be deemed to be 

executed in the State of Virginia, and shall be governed in all respects, including validity, 

interpretation and effect, and construed in accordance with, the laws of the State of 

Virginia, as applicable to contracts entered into and performed entirely within the State, 

and subject to any applicable provisions of substantive law under the Cable Act, as amended.  

 

13.6. Modification.  No provision of this Franchise Agreement shall be amended 

or otherwise modified, in whole or in part, except by an instrument, in writing, duly 
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executed by the Franchise Authority and the Franchisee, which amendment shall be 

authorized on behalf of the Franchise Authority through the adoption of an appropriate 

resolution or order by the Franchise Authority, as required by applicable law. 

 

13.7. No Third-Party Beneficiaries.  Nothing in this Franchise Agreement is or 

was intended to confer third-party beneficiary status on any member of the public to 

enforce the terms of this Franchise Agreement. 

 

13.8. Captions.  Captions to sections throughout this Franchise Agreement are 

solely to facilitate the reading and reference to the sections and provisions of this 

Franchise Agreement.  Such captions shall not affect the meaning or interpretation of this 

Franchise Agreement. 

 

13.9. No Waiver of Rights.  Nothing in this Franchise Agreement shall be 

construed as a waiver of any rights, substantive or procedural, which Franchisee may have 

under federal or state law unless such waiver is expressly stated herein. 

 

13.10. Incorporation by Reference 

 

 13.10.1. All presently and hereafter applicable conditions and 

requirements of federal and State laws, including but not limited to the rules and 

regulations of the FCC and the State of Virginia, as they may be amended from time to 

time, are incorporated herein by reference to the extent not enumerated herein. 

 

 13.10.2. Should the State, the federal government or the FCC require 

Franchisee to perform or refrain from performing any act the performance or non-

performance of which is inconsistent with any provisions herein, the Franchise Authority 

and Franchisee will thereupon, if they determine that a material provision herein is 

affected, modify any of the provisions herein to reflect such government action. 

 

13.11. Calculation of Time.  Where the performance or doing of any act, duty, 

matter, payment, or operation is required hereunder and the period of time or duration for 

the performance or doing thereof is prescribed and fixed herein, the time shall be 

computed so as to exclude the first day and include the last day of the prescribed or fixed 

period or duration of time.  When the last day of the period falls on Saturday, Sunday, or a 

legal holiday, that day shall be omitted from the computation. 

 

13.12. Annexation. Upon ninety (90) days written notice, any additions of 

territory to the Franchise Authority, by annexation or other legal means, contiguous to the 

Franchise Area, shall thereafter be subject to all the terms of this Agreement as though it 

were an extension made hereunder related to the Cable System located or operated within 

said territory. 

 

13.13. Authority to Execute. Each party represents to the other that the person 

signing on its behalf has the legal right and authority to execute, enter into and bind such 

party to the commitments and obligations set forth herein.   
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IN WITNESS WHEREOF, this Franchise Agreement has been executed by the duly 

authorized representatives of the parties as set forth below, as of the last date set forth 

below: 

 

Town of Bowling Green, Virginia: 

 

 

By:         

   

Print Name:         

 

Title:         

 

Date:         

 

 

 

Comcast Cable Communications Management, LLC: 

 

 
By:         

     

Print Name:  Raymon Roundtree         

 

Title:    Regional Senior Vice President         

 

Date:         
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TO:  The Honorable Mayor and Town Council 
FROM: Chief J.O.Cecil Bowling Green Police Dept. 
COPY:  India Adams-Jacobs, Town Manager            
SUBJECT: Police Department Monthly Report- October 2025 
DATE:  Oct 28th, 2025 
 
 

Police Activity  
 

 

 50-Total calls for service   

 10-Assist other agencies  

 2-Larcenies 

 1-Assaults/ Domestics 

 21-Traffic Summons / 28- Warnings given 

 72-Property checks/ Vacation checks/ Business Checks 

 3-Background Checks 

 2-Town Hall Events 

 

Heads Up 
 

  2025 Harvest Fest Complete 

 Reviewing Department General Orders 
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TOWN OF BOWLING GREEN 
TOWN COUNCIL MEETING 

MONTHLY REPORT / PROJECT UPDATE 

 
AGENDA ITEM: Public Works Department Monthly Report 
DATE: October 28, 2025 

PREPARED BY: Shawn Fortune 

 
MONTHLY REPORT / PROJECT UPDATE: 
 
Public Works 
 

1. Grass cutting was completed at all the sites where needed for October 2025. 
 

2. Daily check of all Public Works vehicles has continued, which consists of checking the oil, 
tires, and lights. 
 

3. Staff set up the Council & Planning and Zoning meetings for October 2025. 
 

4. Staff installed a new kitchen range at Town Hall. 
 

5. HVAC filters were changed in all the buildings on 10/02/2025. 
 

6. All the generators are started every Wednesday, and all fluid levels are checked.  

7. Daily pickup of trash is done at the playground, and equipment is checked.  

8. Weekly dumping of the trash cans on Main St. has continued. 

9.  Hanging baskets on Main St. were removed and placed in the warehouse. 

10.  The dehumidifier in the ballroom is checked daily to make sure the humidity  

 stays around 50%. 

11.  Door hangers for delinquent bills were delivered to 50 customers. 

12.  Staff picked up 42 bales of straw from Gary Watts to use for the Harvest Festival on 

10/13/2025 and returned them to him on 10/20/2025. 

13.  Harvest Festival: No parking signs were put up on 10/15/2025. 

14.  The road closure signage and cones were put out on 10/16/2025 for the Harvest Festival. 

15.  Street sweeping was done on 10/16/2025 for the Harvest Festival. I called the contractor 

because they left piles of dirt on several streets. They came back on 10/20/2025 and 

cleaned the streets again at no charge for the second cleaning. 
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16.  Public Works completed the take-down of the Harvest Festival on 10/18/2025. I came in 

on 10/19/2025 and picked up the litter from the Courthouse lawn and at the 

Administration Building. On 10/20/2025, staff cleaned the funeral home parking lot and 

grounds. 

17. The 2014 Dodge Charger was put on Gov Deals on 10/21/2025. 

Utilities 

 
1. Sewer line from Martin St. to Lee St. has been checked weekly to make sure it is flowing 

properly. 
 

2. All six pump stations are being maintained weekly to prevent grease from building up on 
the walls.  

 
3. Daily checks of all the Pump Stations have continued. 

 
4. Staff marked a total of 34(811) Miss Utility tickets. 

5. Daily check of alarmed water meters has continued, and repairs are made as needed if the 

problem is on the public side of the meter. Customers are contacted to let them know a 

leak is on the private side of the meter. 

6. On 10/13/2025, the pump at Heritage Pines Pumpstation had to be pulled because it was 

clogged with wipes. 

7. At WWTP on 10/13/2025, the off/on float to the sludge pumps had to be replaced. 

8. Cleaned the floats and probe jars at the Pump Stations on 10/1/2025 & 10/15/2025. 

9. Fire hydrant was replaced on Milford St. on 10/16/2025. 

10. Fire hydrants were replaced on Butler St. and West Broaddus on 10/17/2025. 

11.  Water cut offs were done on 10/27/2025. 

 

 

. 

 
 

 



 

 
 
 
Town of Bowling Green  

 
 
 

    Council Memorandum    
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TO:   Town Council    

FROM: Hope Toliver, Director of Finance/Treasurer 

COPY:            India Adams-Jacobs, Town Manager/Clerk 

SUBJECT: October 2025 Treasurer’s Report  

DATE:  October 6, 2025 

_____________________________________________________________________________ 

SUMMARY 

 

During October, the finance department worked on the following items: 

 

Status of Town Audits 
 

 FY24 Audit 

o Preliminary audit work has begun internally  

 

Southern Software 
 

 Staff are working on assisting customers with the new PSN payment portal and any ongoing 

questions regarding the rate increases on their bills. 

 Staff are currently working with Southern Software on the last phase of implementation 

(Phase III), which is for real estate and personal property billing. 

 

Real Estate / Personal Property 
 

 The mapping for the Real Estate and Personal Property was completed for the new system 

with Southern Software. 

o Dates have been finalized for staff training on November 7th for these modules 

 The Town finalized, produced, and mailed out all Real Estate bills for this tax year in 

accordance with the new rates as set by the council 

 Data for Personal Property Tax accounts are currently being converted into our system by 

Southern Software; final data received and confirmed by the Caroline County Commissioner 

of Revenue Office on October 22, 2025.  

o Once completed by Southern, Personal Property bills for the Town will be mailed out 

in accordance with the new rates as set by the council 

 The Town staff requests a one-time extension for the personal property bill 

due date to January 5th 

Utility Billing 
 

 Sensus training for our electronic meter reading system occurred for all staff 

o Additional onsite training is scheduled to occur in December for all staff. 



 

 
 
 
Town of Bowling Green  
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 Utility Bills for the September/October usage period will be mailed out to customers as 

scheduled for the second week of November 

 As a courtesy to provide some extra time for our Town residents to make delinquent 

payments, the Town issued an internal grace period and distributed an additional Cut-Off 

Notice after the 1st Utility Delinquent Notices were issued.  

o In accordance with our Town Ordinance and Virginia State Code, Cut-offs occurred 

as of 10/27 if no payment was received for 60+ day delinquent accounts 

o In accordance with the Town’s Code, 5% penalty was assessed on unpaid delinquent 

accounts 

o Also, in accordance with the Town’s policy, reconnection fees were and will be 

assessed for any utility account before reconnection is established 

 

Other Finance Department Operations  
(AP, AR, Events, Trash Requests, Business Licenses, Etc.)  
 

 Approximately 115 front desk customers signed in and/or were served at the window 

 Continuing with ongoing efforts on the days the Town Office is open to the public to answer 

utility billing and usage questions, concerns, complaints, and requests for assistance 

 Monthly AP processing – 5 check runs completed (weekly process) 

o This includes an AP run for Harvest Festival performers 

 3 Town Hall rental events occurred during October 

 The Town has finalized all revenues and expenses relating to Harvest Festival 

o Met with Lisa Stevens – Harvest Festival Coordinator 

 In collaboration with the Public Works Director and the Town Manager, a “Leaks” SOP and 

Policy were implemented  

 Received 4 new Business License requests 

o These will be approved in collaboration with the Town Manager 

 Completed the “Vendor Registration and W9” Project for our Accounts Payable processes 

o To date, we have received approximately 80% of our Vendor Forms and their updated 

tax classification information 

 



MTD QTD

100 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

Revenues
250,000 0.00 0.00 (250,000.00)100-011010-0001 REAL CURRENT YEAR 

TAXES
0.000.00

1,500 287.87 287.87 (1,212.13) 19%100-011010-0002 REAL DELINQUENT 
TAXES

287.870.00

31,000 0.00 0.00 (31,000.00)100-011011-0001 RT 301 CURRENT YEAR 
TAXES

0.000.00

3,000 0.00 0.00 (3,000.00)100-011020-0001 RE PUBLIC SERVICE 
CURRENT YEAR TAXES

0.000.00

55,000 0.00 0.00 (55,000.00)100-011030-0001 PERSONAL CURRENT 
YEAR TAXES

0.000.00

1,500 0.00 278.30 (1,221.70) 19%100-011030-0002 PERSONAL DELINQUENT 
TAXES

0.000.00

2,000 0.00 0.00 (2,000.00)100-011060-0001 REAL PENALTY 0.000.00
1,600 0.00 0.00 (1,600.00)100-011060-0002 REAL INTEREST 0.000.00
52,050 0.00 11,242.99 (40,807.01) 22%100-012010-0001 SALES TAX 0.000.00
39,500 2,776.17 11,742.73 (27,757.27) 30%100-012020-0001 CONSUMER UTILITY TAX 2,776.170.00
95,000 1,050.00 3,306.63 (91,693.37) 3%100-012030-0001 BUSINESS LICENSE 1,050.000.00
15,000 18.00 36.00 (14,964.00) 0%100-012050-0005 VEHICLE 

REGISTRATION / LICENCE FEES
18.000.00

428,400 0.00 0.00 (428,400.00)100-012060-0001 BANK STOCK TAX 0.000.00
35,000 0.00 11,049.16 (23,950.84) 32%100-012070-0001 CIGARETTE TAX 0.000.00
375,000 35,513.25 150,176.65 (224,823.35) 40%100-012080-0001 MEALS TAX 35,513.250.00
3,000 425.08 1,938.00 (1,062.00) 65%100-012100-0001 TRANSIENT OCCUPANCY 

TAX
425.080.00

3,175 400.00 1,004.45 (2,170.55) 32%100-013030-0001 ZONING PERMITS/FEES 400.000.00
100 0.00 0.00 (100.00)100-013030-0002 HOME OCCUPATION 

PERMITS
0.000.00

20,000 1,802.51 4,509.45 (15,490.55) 23%100-014010-0001 POLICE/COURT FINES 1,802.510.00
100 0.00 0.00 (100.00)100-014010-0002 RETURNED CHECK FEE 0.000.00
1,300 0.00 0.00 (1,300.00)100-014010-0003 E SUMMONS FEES 0.000.00
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MTD QTD

100 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

**RESTRICTED USE**
25,000 0.00 0.00 (25,000.00)100-015010-0001 INTEREST EARNED 0.000.00
14,000 0.00 14,000.00 0.00 100%100-015020-0001 CABLE PROPERTY 

RENTAL
0.000.00

18,000 3,442.00 5,792.00 (12,208.00) 32%100-015020-0002 TOWN HALL RENTALS 3,442.000.00
500 0.00 150.00 (350.00) 30%100-015020-0005 TOWN HALL ACTIVITY 

FEES
0.000.00

50,000 0.00 3,392.82 (46,607.18) 7%100-016010-0001 INTERGOV SERVICE 
AGREEMENT (FT. WALKER)

0.000.00

110,000 9,472.50 28,887.53 (81,112.47) 26%100-016099-0003 TRASH REVENUE 9,472.500.00
0 0.00 2.97 2.97100-020108-0001 ROLLING STOCK TAX 0.000.00

16,000 0.00 7,629.00 (8,371.00) 48%100-020109-0001 VA 599 POLICE FUNDING 0.000.00
21,908 0.00 21,907.50 (0.50) 100%100-020110-0001 PPTRA 

REIMBURSEMENT-STATE
0.000.00

28,900 2,205.69 8,713.14 (20,186.86) 30%100-020111-0001 COMMUNICATIONS TAX 2,205.690.00
1,596 0.00 0.00 (1,596.00)100-040407-0001 LITTER GRANT 0.000.00
0 0.00 4,000.00 4,000.00100-040407-0100 GF GRANT PROCEEDS 0.000.00

15,000 0.00 0.00 (15,000.00)100-040412-0001 VIRGINIA FIRE 
PROGRAMS

0.000.00

0.00 57,393.07 290,047.19Revenues Totals: 17%1,714,129 57,393.07 (1,424,081.81)Revenues
Expenses

91,928 11,065.74 46,520.96 45,407.04 51%100-012110-1101 SALARIES 11,065.740.00
27,687 4,428.53 17,876.36 9,810.64 65%100-012110-1150 PT Salaries and Wages 4,428.530.00

0 0.00 (250.00) 250.00100-012110-1201 
BONUSES/CONTINGENCY

0.000.00

9,151 827.42 3,501.54 5,649.46 38%100-012110-2100 FICA 827.420.00
12,879 1,686.08 5,901.28 6,977.72 46%100-012110-2210 VRS 1,686.080.00

0 199.18 697.13 (697.13)100-012110-2220 457 PLAN 199.180.00
1,232 138.26 483.91 748.09 39%100-012110-2400 GROUP LIFE 138.260.00
380 0.00 0.00 380.00100-012110-2500 DISABILITY INSURANCE - 0.000.00

Page Of2 15

Budget vs Actual

10/30/2025 3:39:03 PM
TOWN OF BOWLING GREEN

Period Ending 10/30/2025



MTD QTD

100 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

VML
4,500 0.00 0.00 4,500.00100-012110-3000 TOWN MANAGER 

EXPENSES
0.000.00

1,500 0.00 0.00 1,500.00100-012110-3050 MAYOR EXPENSES 0.000.00
35,000 0.00 0.00 35,000.00100-012110-3100 CONTINGENCY 0.000.00
600 0.00 0.00 600.00100-012110-3140 CONTRACTED 

SERVICES/SHREDDING
0.000.00

55,000 10,513.56 32,337.50 22,662.50 59%100-012110-3150 PROFESSIONAL 
SERVICES - LEGAL

10,513.560.00

15,000 0.00 14,633.00 367.00 98%100-012110-3152 WEB BASED SERVICES 0.000.00
3,000 0.00 331.20 2,668.80 11%100-012110-3600 ADVERTISING 0.000.00
3,000 142.30 1,300.31 1,699.69 43%100-012110-5250 TELECOMMUNCATIONS 142.300.00
30,000 0.00 20,465.76 9,534.24 68%100-012110-5300 TOWN 

INSURANCE-GENERAL FUND
0.000.00

6,000 142.80 142.80 5,857.20 2%100-012110-5545 CONFRENCE 
EXPENSES/TRAINING EXPENSE

142.800.00

1,500 0.00 1,301.00 199.00 87%100-012110-5810 MEMBERSHIP DUES 0.000.00
3,000 0.00 21.05 2,978.95 1%100-012110-5840 MISCELLANEOUS 0.000.00
3,500 1,773.91 2,779.70 720.30 79%100-012110-6001 OFFICE/MEETING 

SUPPLIES & PRINTING
1,773.910.00

1,500 0.00 0.00 1,500.00100-012110-6023 PUBLIC RELATIONS 0.000.00
25,000 2,507.65 24,136.34 863.66 97%100-012110-6024 INFORMATION & 

TECHNOLOGY SECURITY UPGRADES
2,507.650.00

331,357 33,425.43 172,179.84 159,177.16Totals:COUNCIL AND TOWN
ADMINISTRATION

52%33,425.430.00

147,409 10,109.92 40,439.68 106,969.32 27%100-012410-1101 SALARIES/WAGES 10,109.920.00
32,372 1,465.40 5,097.11 27,274.89 16%100-012410-1200 PT SALARY AND WAGES 1,465.400.00
13,753 873.41 3,437.96 10,315.04 25%100-012410-2100 FICA 873.410.00
20,652 1,576.06 5,516.21 15,135.79 27%100-012410-2210 VRS 1,576.060.00
26,257 1,453.24 5,086.34 21,170.66 19%100-012410-2300 HEALTH PLAN 1,453.240.00
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MTD QTD

100 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

1,975 129.24 452.34 1,522.66 23%100-012410-2400 GROUP LIFE 129.240.00
870 0.00 0.00 870.00100-012410-2500 HYBRID DISBILITY 

INSURANCE
0.000.00

71,700 0.00 29,500.00 42,200.00 41%100-012410-3120 AUDIT 0.000.00
5,000 0.00 0.90 4,999.10 0%100-012410-3130 CREDIT CARD AND BANK 

FEES
0.000.00

75,000 10,184.93 52,434.65 22,565.35 70%100-012410-3150 PROFESSIONAL 
SERVICES - CPA

10,184.930.00

1,500 0.00 369.66 1,130.34 25%100-012410-3310 OFFICE EQUIPMENT 0.000.00
75,000 0.00 17,495.90 57,504.10 23%100-012410-3320 COMPUTER 

LICENSES/SUPPORT
0.000.00

0 0.00 3,041.97 (3,041.97)100-012410-3600 LATE FEES & PENALTIES 0.000.00
2,500 0.00 0.00 2,500.00100-012410-5210 POSTAGE 0.000.00
1,500 0.00 427.89 1,072.11 29%100-012410-5230 TELECOMMUNICATIONS 0.000.00
2,000 938.18 969.68 1,030.32 48%100-012410-5540 EDUCATION/TRAINING 938.180.00
700 0.00 250.00 450.00 36%100-012410-5810 MEMBERSHIP DUES 0.000.00
3,000 0.00 0.00 3,000.00100-012410-5840 MISCELLANEOUS 0.000.00
6,000 140.32 818.14 5,181.86 14%100-012410-6001 OFFICE SUPPLIES & 

PRINTING
140.320.00

487,188 26,870.70 165,338.43 321,849.57Totals:TREASURER 34%26,870.700.00
115,489 8,870.32 40,683.87 74,805.13 35%100-031100-1101 SALARIES/WAGES 8,870.320.00
6,120 501.18 1,371.18 4,748.82 22%100-031100-1150 PART-TIME SALARY AND 

WAGES
501.180.00

9,303 713.55 3,205.42 6,097.58 34%100-031100-2100 FICA 713.550.00
16,180 1,286.72 4,503.52 11,676.48 28%100-031100-2210 VRS 1,286.720.00
10,341 93.64 327.74 10,013.26 3%100-031100-2300 HEALTH PLAN 93.640.00
1,548 113.40 396.90 1,151.10 26%100-031100-2400 GROUP LIFE 113.400.00
275 0.00 0.00 275.00100-031100-2500 HYBRID DISABILITY 

INSURANCE
0.000.00

2,000 0.00 0.00 2,000.00100-031100-2720 BUILDING 0.000.00
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MTD QTD

100 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

REPAIRS/MAINTENANCE
10,000 555.90 555.90 9,444.10 6%100-031100-3310 VEHICLE MAINTENANCE 555.900.00
200 42.00 42.00 158.00 21%100-031100-3312 EQUIPMENT REPAIR 42.000.00
2,350 336.00 336.00 2,014.00 14%100-031100-3320 PROFESSIONAL 

SERVICES
336.000.00

10,500 103.50 1,222.26 9,277.74 12%100-031100-5110 ELECTRICITY 103.500.00
1,000 42.80 191.54 808.46 19%100-031100-5230 TELECOMMUNICATIONS 42.800.00
1,500 750.00 750.00 750.00 50%100-031100-5540 EDUCATION/TRAINING 750.000.00
2,500 0.00 1,827.74 672.26 73%100-031100-5810 MEMBERSHIP 

DUES/SUBSCRIPTIONS
0.000.00

3,000 0.00 39.91 2,960.09 1%100-031100-6001 OFFICE SUPPLIES & 
PRINTING

0.000.00

3,000 396.00 1,479.97 1,520.03 49%100-031100-6008 VEHICLE FUEL/OIL 396.000.00
5,000 0.00 14,197.04 (9,197.04) 284%100-031100-6010 EQUIPMENT/SUPPLIES 0.000.00
2,000 233.00 544.00 1,456.00 27%100-031100-6011 UNIFORMS 233.000.00

202,306 14,038.01 71,674.99 130,631.01Totals:POLICE DEPARTMENT 35%14,038.010.00
4,500 0.00 0.00 4,500.00100-031200-0003 USE OF E-SUMMONS 

FEES
0.000.00

4,500 0.00 0.00 4,500.00Totals:POLICE DEPT RESTRICTED 0.000.00
15,000 0.00 15,000.00 0.00 100%100-032000-5650 FIRE PROGRAM FUNDS 0.000.00
15,000 0.00 15,000.00 0.00Totals:DONATIONS 100%0.000.00
94,656 8,336.76 34,499.45 60,156.55 36%100-043100-1101 SALARIES 8,336.760.00
1,020 801.51 1,434.20 (414.20) 141%100-043100-1201 SALARIES/WAGES- 

OVERTIME
801.510.00

7,319 667.63 2,638.87 4,680.13 36%100-043100-2100 FICA 667.630.00
13,261 1,239.52 4,338.32 8,922.68 33%100-043100-2210 VRS 1,239.520.00

0 76.30 267.05 (267.05)100-043100-2220 457 PLAN 76.300.00
22,322 2,175.32 7,613.62 14,708.38 34%100-043100-2300 HEALTH PLAN 2,175.320.00
1,268 103.22 361.27 906.73 28%100-043100-2400 GROUP LIFE 103.220.00
235 0.00 0.00 235.00100-043100-2500 HYBRID DISABILITY 0.000.00
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MTD QTD

100 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

INSURANCE
10,000 121.38 700.21 9,299.79 7%100-043100-3311 VEHICLE MAINT 121.380.00
39,000 547.29 4,413.09 34,586.91 11%100-043100-5110 

ELECTRICITY/STREETLIGHTS
547.290.00

3,000 79.59 626.75 2,373.25 21%100-043100-5230 TELECOMMUNICATIONS 79.590.00
0 0.00 18.77 (18.77)100-043100-5250 CELL PHONES 0.000.00

7,500 0.00 5,116.44 2,383.56 68%100-043100-5300 INSURANCE 0.000.00
500 0.00 0.00 500.00100-043100-5540 EDUCATION/ TRAINING 0.000.00
500 21.27 183.92 316.08 37%100-043100-6001 OFFICE SUPPLIES & 

PRINTING
21.270.00

500 0.00 188.91 311.09 38%100-043100-6006 HAND TOOLS 0.000.00
12,000 2,098.20 10,200.19 1,799.81 85%100-043100-6007 REPAIR/ MAINT TOWN 

BUILDINGS
2,098.200.00

3,000 609.71 2,409.33 590.67 80%100-043100-6008 VEHICLE FUEL/ OIL 609.710.00
11,000 1,785.43 9,011.84 1,988.16 82%100-043100-6009 EQUIPMENT/ SUPPLIES 1,785.430.00
1,500 191.62 191.62 1,308.38 13%100-043100-6011 UNIFORMS/ SAFETY 

EQUIP
191.620.00

6,000 0.00 600.00 5,400.00 10%100-043100-7110 PARKING 
LOT/STREET/SIDEWALK MAINT

0.000.00

7,500 2,673.39 6,973.39 526.61 93%100-043100-7120 PARK 
MAINTENANCE/GATEWAY 
BEAUTIFICATION

2,673.390.00

100,222 7,465.95 30,369.43 69,852.57 30%100-043100-7130 REFUSE COLLECTION 7,465.950.00
1,200 0.00 0.00 1,200.00100-043100-7140 LITTER GRANT 0.000.00
36,000 39.30 26,303.59 9,696.41 73%100-043100-7200 TOWN HALL EXPENSES 39.300.00
25,000 0.00 0.00 25,000.00100-043100-7201 Grant Matching Funds 0.000.00
404,503 29,033.39 148,460.26 256,042.74Totals:PUBLIC WORKS 37%29,033.390.00

0 400.00 1,400.00 (1,400.00)100-072000-5800 REFUNDS OF ACTIVITY 
FEES

400.000.00

50,000 0.00 0.00 50,000.00100-093100-0300 TRSF TO CIP FR 
GENERAL FUND

0.000.00
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MTD QTD

100 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

14,500 0.00 0.00 14,500.00100-093100-0400 TRNSFR TO EVENTS AND 
ACTIVITIES

0.000.00

204,775 0.00 0.00 204,775.00100-093100-0520 TRANSFER TO SEWER 
FUND

0.000.00

269,275 400.00 1,400.00 267,875.00Totals: 1%400.000.00
0.00 103,767.53 574,053.52Expenses Totals: 33%1,714,129 103,767.53 1,140,075.48Expenses

100 GENERAL FUND Revenues Over/(Under) Expenses: (284,006.33)(46,374.46)(46,374.46)
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MTD QTD

300 CAPITAL PROJECTS

Description Budget Encumbrance YTD Variance Percent

Revenues
50,000 0.00 0.00 (50,000.00)300-041050-0100 TRANSFER FR GEN 

FUND TO CIP
0.000.00

0.00 0.00 0.00Revenues Totals: 50,000 0.00 (50,000.00)Revenues
Expenses

50,000 0.00 0.00 50,000.00300-300100-0005 CAPITAL PROJECTS 
RESERVE

0.000.00

50,000 0.00 0.00 50,000.00Totals: 0.000.00
0.00 0.00 0.00Expenses Totals: 50,000 0.00 50,000.00Expenses

300 CAPITAL PROJECTS Revenues Over/(Under) Expenses: 0.000.000.00
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MTD QTD

310 INTERGOV SERVICE AGREEMENT

Description Budget Encumbrance YTD Variance Percent

Revenues
0 0.00 33,928.20 33,928.20310-016010-0002 INTERGOV SERVICE 

AGREEMENT
0.000.00

0.00 0.00 33,928.20Revenues Totals:0 0.00 33,928.20Revenues
Expenses

0 0.00 33,928.20 (33,928.20)310-016010-0001 INTERGOV SERVICE 
AGREEMENT

0.000.00

0 0.00 33,928.20 (33,928.20)Totals:INTERGOV SERVICE
AGREEMENT

0.000.00

0.00 0.00 33,928.20Expenses Totals:0 0.00 (33,928.20)Expenses
310 INTERGOV SERVICE

AGREEMENT
Revenues Over/(Under) Expenses: 0.000.000.00
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MTD QTD

400 EVENTS AND ACTIVITIES

Description Budget Encumbrance YTD Variance Percent

Revenues
0 2,048.61 2,048.61 2,048.61400-016050-0005 HARVEST FESTIVAL - 

MEALS TAX
2,048.610.00

0 500.00 7,450.00 7,450.00400-016050-0020 HARVEST FESTIVAL - 
DONATIONS/SPONSORS

500.000.00

0 2,325.00 2,325.00 2,325.00400-016050-0051 HARVEST FESTIVAL - 
CAR SHOW

2,325.000.00

19,000 890.00 12,970.00 (6,030.00) 68%400-019050-0100 HARVEST FESTIVAL 890.000.00
1,000 0.00 0.00 (1,000.00)400-019050-0300 TOWN HALL ACTIVITIES 0.000.00
14,500 0.00 0.00 (14,500.00)400-041050-0100 TRANSFER FROM GF TO 

EVENTS
0.000.00

0.00 5,763.61 24,793.61Revenues Totals: 72%34,500 5,763.61 (9,706.39)Revenues
Expenses

0 (1,650.00) 435.00 (435.00)400-071100-3101 NNO - ENTERTAINMENT (1,650.00)0.00
27,500 13,860.52 19,613.11 7,886.89 71%400-071200-1210 HARVEST FESTIVAL 13,860.520.00
4,000 600.00 1,400.00 2,600.00 35%400-071200-1230 MUSIC ON THE GREEN 600.000.00
1,500 0.00 0.00 1,500.00400-071200-1250 PARADE/HOLIDAY 

EVENTS
0.000.00

1,500 0.00 0.00 1,500.00400-071200-1310 TOWN HALL ACTIVITIES 0.000.00
34,500 12,810.52 21,448.11 13,051.89Totals: 62%12,810.520.00

0.00 12,810.52 21,448.11Expenses Totals: 62%34,500 12,810.52 13,051.89Expenses
400 EVENTS AND ACTIVITIES Revenues Over/(Under) Expenses: 3,345.50(7,046.91)(7,046.91)
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MTD QTD

500 WATER

Description Budget Encumbrance YTD Variance Percent

Revenues
612,000 72,800.11 261,712.39 (350,287.61) 43%500-016099-0001 WATER SALES 72,800.110.00
1,000 0.00 30.00 (970.00) 3%500-016099-0003 ACCOUNT SETUP FEES 0.000.00
100 0.00 0.00 (100.00)500-016099-0004 WATER RECONNECT 

FEES
0.000.00

1,500 0.00 1,500.00 0.00 100%500-016099-0005 CONNECTIONS 
FEES-WATER

0.000.00

2,500 0.00 0.00 (2,500.00)500-016099-0006 PENALTY FEES 0.000.00
18,000 0.00 0.00 (18,000.00)500-016099-0010 WATER AVAILABILITY 

FEES
0.000.00

0 0.00 70.00 70.00500-016099-0012 UTILITY INSPECTION 
FEES

0.000.00

100 0.00 0.00 (100.00)500-016099-0015 IRRIGATION SYSTEM 
APPLICATION FEES

0.000.00

32,063 2,870.81 9,627.43 (22,435.57) 30%500-016099-0016 CAPITAL PROJECTS 
INFRASTRUCTURE FEE

2,870.810.00

0 0.00 45,000.00 45,000.00500-016099-0040 GRANT PROCEEDS 0.000.00
0.00 75,670.92 317,939.82Revenues Totals: 48%667,263 75,670.92 (349,323.18)Revenues

Expenses
71,013 0.00 0.00 71,013.00500-093100-0520 TRANSFER FROM 

WATER FUND TO SEWER FUND
0.000.00

116,096 9,409.88 42,227.98 73,868.02 36%500-500100-1101 SALARIES 9,409.880.00
1,000 0.00 0.00 1,000.00500-500100-1201 

SALARIES/WAGES-OVERTIME
0.000.00

5,133 264.34 965.38 4,167.62 19%500-500100-2100 FICA 264.340.00
9,260 520.08 1,820.28 7,439.72 20%500-500100-2210 VRS 520.080.00
0 28.46 99.61 (99.61)500-500100-2220 457 PLAN 28.460.00

14,270 579.84 2,029.44 12,240.56 14%500-500100-2300 HEALTH PLAN 579.840.00
886 44.18 154.63 731.37 17%500-500100-2400 GROUP LIFE 44.180.00
101 0.00 0.00 101.00500-500100-2500 HYBRID DISABILITY 0.000.00
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MTD QTD

500 WATER

Description Budget Encumbrance YTD Variance Percent

77,627 0.00 0.00 77,627.00500-500100-3139 CONTINGENCY (3100) 0.000.00
15,000 0.00 0.00 15,000.00500-500100-3140 ENGINEERING/PROF. 

SERVICES
0.000.00

1,350 0.00 0.00 1,350.00500-500100-3311 VEHICLE MAINT 0.000.00
8,500 0.00 0.00 8,500.00500-500100-3320 COMPUTER 

LICENSES/SUPPORT
0.000.00

23,500 3,925.76 8,675.74 14,824.26 37%500-500100-5110 ELECTRICITY 3,925.760.00
5,500 6,504.05 8,622.99 (3,122.99) 157%500-500100-5210 MAILING COSTS 6,504.050.00
4,200 0.00 0.00 4,200.00500-500100-5230 TELECOMMUNICATIONS 0.000.00
10,000 0.00 6,943.74 3,056.26 69%500-500100-5300 TOWN 

INSURANCE-WATER
0.000.00

1,500 0.00 0.00 1,500.00500-500100-5540 
Education/Training/License/Permits

0.000.00

3,127 0.00 0.00 3,127.00500-500100-5810 FEES AND DUES 0.000.00
18,500 0.00 2,733.00 15,767.00 15%500-500100-5820 LICENSES AND PERMITS 0.000.00
3,000 0.00 0.00 3,000.00500-500100-5840 MISCELLANEOUS 0.000.00
500 0.00 0.00 500.00500-500100-5899 Miss Utility Costs 0.000.00
2,000 0.00 0.00 2,000.00500-500100-6001 OFFICE 

SUPPLIES/EQUIPMENT
0.000.00

1,500 0.00 0.00 1,500.00500-500100-6005 Janitorial Supplies 0.000.00
1,000 0.00 0.00 1,000.00500-500100-6006 HAND TOOLS 0.000.00

184,914 29,519.00 53,400.00 131,514.00 29%500-500100-6007 REPAIR / MAINTENANCE 29,519.000.00
10,000 0.00 149.93 9,850.07 1%500-500100-6008 VEHICLE FUEL/OIL 0.000.00
2,000 0.00 0.00 2,000.00500-500100-6009 EQUIPMENT/SUPPLIES 0.000.00
1,300 0.00 0.00 1,300.00500-500100-6011 UNIFORMS/SAFETY 

EQUIP
0.000.00

5,000 0.00 581.30 4,418.70 12%500-500100-6021 TESTING 
SUPPLIES/CHEMICALS

0.000.00

8,000 0.00 180.00 7,820.00 2%500-500100-6022 WATER TESTING 0.000.00
2,500 0.00 0.00 2,500.00500-500100-6050 METER/FIRE HYDRANTS 0.000.00
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5,000 0.00 0.00 5,000.00500-500100-6060 WELL HEAD 
PROTECTION GRANT

0.000.00

53,986 2,839.13 11,528.48 42,457.52 21%500-500100-8500 2018 Loan Interest 
Expense

2,839.130.00

667,263 53,634.72 140,112.50 527,150.50Totals: 21%53,634.720.00
0.00 53,634.72 140,112.50Expenses Totals: 21%667,263 53,634.72 527,150.50Expenses

500 WATER Revenues Over/(Under) Expenses: 177,827.3222,036.2022,036.20
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520 SEWER

Description Budget Encumbrance YTD Variance Percent

Revenues
676,125 55,456.86 194,300.37 (481,824.63) 29%520-016099-0002 SEWER SALES 55,456.860.00
2,250 0.00 750.00 (1,500.00) 33%520-016099-0007 CONNECTION FEES- 

SEWER
0.000.00

18,000 0.00 0.00 (18,000.00)520-016099-0011 SEWER AVAILABILITY 
FEES

0.000.00

32,062 2,075.56 6,803.32 (25,258.68) 21%520-016099-0016 CAPITAL PROJECTS 
INFRASTRUCTURE FEE

2,075.560.00

240,650 0.00 0.00 (240,650.00)520-041050-0100 TRANSFER IN 0.000.00
71,013 0.00 0.00 (71,013.00)520-041050-0500 TRANSFER IN FROM 

WATER FUND TO SEWER
0.000.00

0.00 57,532.42 201,853.69Revenues Totals: 19%1,040,100 57,532.42 (838,246.31)Revenues
Expenses

345,239 27,273.57 107,898.14 237,340.86 31%520-500100-1101 SALARIES 27,273.570.00
1,000 0.00 0.00 1,000.00520-500100-1201 OVERTIME 0.000.00
5,133 264.34 1,057.36 4,075.64 21%520-500100-2100 FICA 264.340.00
9,260 520.08 1,820.28 7,439.72 20%520-500100-2210 VRS 520.080.00
0 28.46 99.61 (99.61)520-500100-2220 457 PLAN 28.460.00

14,270 579.84 2,029.44 12,240.56 14%520-500100-2300 HEALTH INSURANCE 579.840.00
886 44.18 154.63 731.37 17%520-500100-2400 GROUP LIFE 44.180.00
101 0.00 0.00 101.00520-500100-2500 HYBRID DISABILITY 0.000.00

75,000 0.00 0.00 75,000.00520-500100-2501 CONTINGENCY(3100) 0.000.00
30,000 4,498.72 15,312.27 14,687.73 51%520-500100-3160 TESTING 4,498.720.00
145,500 15,043.00 72,823.00 72,677.00 50%520-500100-3180 SLUDGE REMOVAL 15,043.000.00
1,500 0.00 0.00 1,500.00520-500100-3311 VEHICLE MAINT 0.000.00
2,341 0.00 0.00 2,341.00520-500100-3320 PROFESSIONAL 

SERVICES
0.000.00

45,000 31.60 7,455.86 37,544.14 17%520-500100-5110 ELECTRICITY 31.600.00
2,500 0.00 0.00 2,500.00520-500100-5120 PROPANE 0.000.00
500 0.00 0.00 500.00520-500100-5210 MAILING COSTS 0.000.00

Page Of14 15

Budget vs Actual

10/30/2025 3:39:03 PM
TOWN OF BOWLING GREEN

Period Ending 10/30/2025



MTD QTD

520 SEWER

Description Budget Encumbrance YTD Variance Percent

1,500 0.00 0.00 1,500.00520-500100-5230 TELECOMMUNICATIONS 0.000.00
6,000 0.00 4,020.06 1,979.94 67%520-500100-5300 INSURANCE 0.000.00
2,500 0.00 0.00 2,500.00520-500100-5540 Education/Training/License 0.000.00
4,500 0.00 960.72 3,539.28 21%520-500100-5613 VPDES FEES/DEQ 0.000.00
15,000 266.98 1,067.92 13,932.08 7%520-500100-5840 SEWER OPS 

MISCELLANEOUS
266.980.00

500 0.00 81.60 418.40 16%520-500100-5899 MISS UTILITY COST 0.000.00
800 0.00 0.00 800.00520-500100-6001 OFFICE SUPPLIES 0.000.00

15,000 0.00 0.00 15,000.00520-500100-6004 LAB 
SUPPLIES/CHEMICALS

0.000.00

1,000 0.00 0.00 1,000.00520-500100-6005 Janitorial Supplies 0.000.00
1,000 0.00 0.00 1,000.00520-500100-6006 SMALL TOOLS 0.000.00

150,000 15,724.44 15,724.44 134,275.56 10%520-500100-6007 REPAIR / MAINTENANCE 15,724.440.00
1,500 0.00 0.00 1,500.00520-500100-6008 VEHICLE FUEL/OIL 0.000.00
1,000 0.00 0.00 1,000.00520-500100-6011 UNIFORMS/SAFETY 

EQUIPMENT
0.000.00

300 0.00 0.00 300.00520-500100-6030 PLANT & LAB 
SUPPLIES/CHEMICALS

0.000.00

161,270 20,777.13 83,280.49 77,989.51 52%520-500100-8500 Loan Interest Expense 20,777.130.00
0 0.00 962,062.50 (962,062.50)520-500300-3334 MAINTENANCE-MAINS 0.000.00

1,040,100 85,052.34 1,275,848.32 (235,748.32)Totals: 123%85,052.340.00
0.00 85,052.34 1,275,848.32Expenses Totals: 123%1,040,100 85,052.34 (235,748.32)Expenses

520 SEWER Revenues Over/(Under) Expenses: (1,073,994.63)(27,519.92)(27,519.92)
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