TOWN OF BOWLING GREEN
TOWN COUNCIL ORGANIZATIONAL MEETING

AGENDA

Thursday, January 07, 2021
7:00 PM

CALL TO ORDER AND QUORUM ESTABLISHED:

Pledge of Allegiance

TOWN COUNCIL 2021 ORGANIZATIONAL MATTERS:

1. Meeting and Budget Schedules

2. Election of Vice-Mayor

3. Mayor’'s Committee Appointments and Adoption of Schedules
4. Appoint ex-officio member to Planning Commission
DELEGATIONS:

5. Proclamation

6. Sean Brushett — Atlantic Broadband

PUBLIC COMMENTS: This will be limited to three minutes per person

STAFF REPORTS & PRESENTATIONS:

7. Police Department Monthly Report December 2020
8. Public Works/Utilities Monthly Report for December 2020
9. Events & Economic Development Coordinator Monthly Report for December 2020

10. Town Clerk/Treasurer « Acting Town Manager Monthly Report for December 2020

CONSENT AGENDA:

11. December 2020 Bills

12. 0-2021-001 — Ordinance updating 301 Tax District Parcels

UNFINISHED BUSINESS:

13. Job Descriptions and Organization Chart

NEW BUSINESS:
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14. Planning Commission Resignations

15. Adoption of bylaws

16. Establishing Meeting Rules and Procedures
17. Health Insurance for Town Council

18. Utility Disconnection Moratorium

19. Consideration of EDA Appointment

INFORMATIONAL ITEMS:

REPORT OF COUNCIL COMMITTEES/MEMBER COMMENTS:

CLOSED SESSION:

20. Police Chief 6-Month Performance Evaluation

RECONVENE IN OPEN SESSION

ADJOURNMENT




