Bowling Green Town Council Work Session-
Strategic Planning Retreat
January 7 & 8, 2026
18300 Beaverdam Rd, Fort Walker, VA 22427

Agenda
8:30 a.m. Call to Order

® Introductions and Introductory Remarks, Mayor Gambill
® Discuss the Town Vision, Mission, and Values/Operating Principles, Town Council

10:00- 2024 Strategic Planning Retreat Items Review and Updates- Infrastructure,
Economic Development & Community Vitality, and Strategic Partnerships

e Discuss upcoming projects and impacts for 2026 beyond

12:00 p.m. Break
1:00 p.m. Reconvene

® Identify Major Strategic Goal Areas
® Identify Objectives, Priorities, and Timelines Under Each Strategic Goal
®  Area; Assign Responsibilities

® Organizing for Success

4:00 p.m. Wrap-Up and Recess to January 8"

January 8"

8:30 am- Reconvene

e Discuss preliminary Capital Improvement Plan & FY 27 Budget Guidance

10:00- 2024 Strategic Planning Retreat Items Review and Updates- Financial
Sustainability & Resilience; Government Performance

e Identify and discuss legal updates and direction for Town Code & Charter updates
e Discuss 2026 General Assembly & State Outlook

o  Member Comments

1:00 p.m. Adjourn



