
 

 

 

AGENDA 

 

CITY COUNCIL WORKSHOP 
7651 E. Central Park Ave, Bel Aire, KS 

Video Available at belaireks.gov  

July 12, 2022 6:30 PM 

I. 2023 BUDGET 

A. 2023 Budget Presentation 

B. Capital Improvements 

C. Council Input 

II. OTHER? 

A. Council Orientation – August 13th  

B. Other? 

III. DISMISS 

 

Additional Attachments: 

A. Manager's Report - July 12, 2022 

B. July Workshop BAPD Staffing analysis - handout 

  

  

  

  

  

  

Notice 
It is possible that sometime between 6:00 and 6:30 PM immediately prior to this meeting, during breaks, 

and directly after the meeting, a majority of the Governing Body may be present in the Council Chambers 

or the lobby of City Hall. No one is excluded from these areas during these times. Channel 7 rebroadcasts 
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http://www.belaireks.org/


 

of this meeting are scheduled daily or can be streamed on YouTube. Please make sure all cell phones and 

other electronics are turned off and put away. 
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GENERAL FUND FY20 FY21 FY22  FY22  FY23  FY22 REV‐FY23
REVENUES ACTUAL ACTUAL BUDGET  ESTIMATED BUDGET O/(U)

line 1 AD VALOREM TAXES 2,906,666 3,202,287 3,397,673 3,370,685 3,726,370 SG Est. (total AV ÷ 1,000 X 43.565) 328,697
line 2 DELINQUENT TAXES 31,107 40,280 25,000 10,000 11,179 0.3% delinquency rate ‐13,821
line 3 CITY SERVICE FEE (CATHOLIC CARE) 22,790 50,140 23,000 0 25,806 92 units x $280.50 2,806
line 4 MOTOR VEHICLE TAXES 456,637 458,881 408,488 450,000 420,288 SG est.  11,800
line 5 RV TAX 3,765 4,480 3,872 3,872 4,284 SG est.  412
line 6 16/20 M TRUCKS 442 773 676 676 483 SG est.  ‐193
line 7 WATERCRAFT TAX 1,641 1,762 1,500 1,500 1,734 SG est.  234
line 8 COMMERCIAL VEHICLE TAX 10,047 10,738 10,284 10,284 10,569 SG est.  285
line 9 SALES TAX ‐ SEDGWICK CO.  1,396,204 1,613,418 1,466,014 1,626,668 1,509,994 conservative est. (+3% of fy22 budget) 43,980
line 10 TAXES TOTAL 4,829,299 5,382,760 5,336,507 5,473,685 5,710,709 374,202

line 12 WATER FRANCHISE FEE 100,000 100,000 100,000 100,000 100,000 historical precedent 0
line 13 ELECTRIC FRANCHISE FEE 314,195 328,806 324,450 328,518 341,958 est. +4% (weather/price variability) 17,508
line 14 SEWER FRANCHISE FEE 100,000 100,000 100,000 100,000 100,000 historical precedent 0
line 15 GAS SERVICE FRANCHISE FEE 85,664 116,638 92,700 160,127 122,470 est. +5% (weather/price variability) 29,770
line 16 TELEPHONE FRANCHISE FEE 1,386 1,046 1,000 0 0 combined with cable franchise fee ‐1,000
line 17 CABLE AND TELEPHONE FRANCHISE FEE 79,006 72,061 75,000 71,000 70,000 est. ‐2% (tv viewing trends) ‐5,000
line 18 FRANCHISE TOTAL 680,251 718,551 693,150 759,645 734,428 41,278

line 20 COURT FINES 78,309 87,168 92,979 92,979 100,243 est. +15% (full staff/ population growth) 7,264
line 21 COURT COSTS 25,242 28,900 26,000 35,257 37,569 est. +30% (full staff/ population growth) 11,570
line 22 POLICE TRAINING FEE 2,561 2,998 2,638 2,638 3,897 est. +30% (full staff/ population growth) 1,260
line 23 COURT SYS ENHANCEMENT FEE 1,538 1,813 1,585 1,585 2,356 est. +30% (full staff/ population growth) 772
line 24 COURT SVCS ASSESSED FEE 1,539 1,799 1,585 1,585 2,338 est. +30% (full staff/ population growth) 753
line 25 JAIL FEE REIMBURSEMENTS 3,981 1,212 3,500 1,000 1,000 est. based on historical trend ‐2,500
line 26 FINGERPRINTING FEE 360 0 0 0 0 no longer provide service 0
line 27 POLICE REPORT FEES 1,858 2,140 2,000 2,000 2,000 0
line 28 FALSE ALARM FEES 125 25 150 150 100 ‐50
line 29 FINES & FEES TOTAL 115,513 126,054 130,437 137,194 149,504 19,067

line 31 BUILDING PERMITS 121,722 184,659 120,000 250,000 180,000 est. +50% ($170K in first 6 months of fy22) 60,000
line 32 ZONING,PLATTING,VARIANCE 3,720 12,115 2,000 5,000 5,000 need based variability 3,000
line 33 CONTRACTORS LICENSES 24,225 23,025 20,000 23,000 23,000 look to fee schedule for increases 3,000
line 34 ADMINISTRATIVE FEES 129,518 18,800 100,000 125,000 150,000 est. 5% bond admin fee/ $25K in IRB fees 50,000
line 35 IRB ORIGINATION FEES 0 0 0 180,000 0 separated line item for fy23 0
line 36 BUSINESS LICENSES 5,095 3,585 5,000 3,000 3,000 ‐2,000
line 37 COMMUNITY ROOM RENTAL 780 2,490 2,500 2,500 2,500 0
line 38 ANIMAL LICENSES 0 530 0 0 0 no longer provide service 0
line 39 GARAGE SALES 144 216 300 100 100 ‐200
line 40 FIREWORKS PERMITS 12,200 14,000 12,200 14,000 14,000 look to fee schedule for increases 1,800
line 41 PERMITS & LICENSES TOTAL 297,404 259,420 262,000 602,600 377,600 115,600

line 43 RECREATION PROGRAM FEES 16,384 36,956 55,750 55,750 53,750 prg rev back to fy19 levels ($8K day camp) ‐2,000
line 44 RECREATION DAY FEES/PASS 4,675 7,190 5,000 5,000 7,000 2,000
line 45 RECREATION FAC RENTAL INC 824 2,186 1,000 1,000 1,000 0
line 46 RECREATION CONCESSIONS 1,055 1,075 1,500 1,500 1,500 0
line 47 RECREATION DONATIONS 1,530 9,082 0 0 0 0
line 48 RECREATION TOTAL 24,468 56,488 63,250 63,250 63,250 0
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GENERAL FUND FY20 FY21 FY22  FY22  FY23  FY22‐FY23
REVENUES ACTUAL ACTUAL BUDGET  ESTIMATED BUDGET O/(U)

line 1 CP POOL ‐ DAY FEES 11,997 8,260 10,000 10,000 10,000 0
line 2 CP POOL ‐ PROGRAMS/LESSONS 3,200 7,680 7,000 7,000 7,000 0
line 3 CP POOL ‐ MEMBERSHIPS 8,306 10,623 10,000 10,000 10,000 0
line 4 CP POOL ‐ CONCESSIONS 0 857 500 500 500 0
line 5 CP POOL ‐ FACILITY RENTALS 2,440 4,250 3,000 3,000 3,000 0
line 6 CP POOL ‐ HOA DUES/PAYMENTS 4,420 0 0 0 0 0
line 7 POOL TOTAL  30,363 31,670 30,500 30,500 30,500 0

line 9 GRANTS ‐ COVID RELIEF 73,998 146,113 0 0 0 0
line 10 GRANTS ‐ DOJ BULLETPROOF VEST 2,600 0 10,000 10,000 10,000 fed program for replacement vests 0
line 11 GRANTS ‐ KDHE WASTE TIRE 19,250 0 0 0 0 park benches for disc golf course 0
line 12 GRANTS ‐ SG CO DEPT AGING 18,000 18,000 18,000 18,000 18,000 county program for seniors 0
line 13 GRANTS ‐ STEP PD OVERTIME 1,108 4,906 1,500 1,500 1,500 state program for PD overtime 0
line 14 GRANTS ‐ USD259/SRO PD 34,808 35,754 42,694 42,694 42,694 USD259 reimbursement for PD officer 0
line 15 GRANTS TOTAL 149,764 204,773 72,194 72,194 72,194 0

line 17 DONATIONS 13,602 1,553 500 500 500 0
line 18 INTEREST ON INVESTMENTS 8,133 1,143 10,000 10,000 18,000 8,000
line 19 LEASE PYMT/OLD CITY HALL BLD 36,721 35,941 36,000 36,000 36,000 ends 2028 0
line 20 LEASE PYMTS/SPRINT TOWER 9,121 10,197 9,675 9,675 10,503 +3% Per Contract 828
line 21 CREDIT CARD FEES 4,752 1,717 0 10,000 5,000 2.5% charge on transactions over $1K 5,000
line 22 MISC. INCOME 78 30,181 5,000 0 0 firehouse subs grant in fy21 ‐5,000
line 23 MISC. REIMBURSEMENTS 0 5,200 10,000 14,000 10,000 0
line 24 MISC. TOTAL 72,407 85,932 71,175 80,175 80,003 8,828

line 26 GENERAL FUND REVENUES 6,199,469 6,865,647 6,659,213 7,219,243 7,218,188 558,975
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FY20 FY21 FY22  FY22  FY23  FY22‐FY23
ACTUAL ACTUAL BUDGET ESTIMATED BUDGET O/(U)

line 1 SALARIES 581,467 518,063 507,033 507,033 598,411 City Manager, Attorney, Finance 91,378
line 2 OVERTIME CONTINGENCY 2,752 6,044 3,000 6,000 4,000  Department, (+) City Engineer (6 FT) 1,000
line 3 FICA 41,283 36,353 39,018 39,018 43,713 7.65% 4,695
line 4 KPERS 59,872 54,587 45,393 45,393 53,884 8.43% employer contribution/ 1% D&D 8,491
line 5 457 EXPENSE 16,904 22,077 26,123 26,123 33,365 est +10%  7,242
line 6 HEALTH & DENTAL 101,733 81,054 93,050 93,050 108,413 15,363
line 7 WORKMANS COMP EXPENSE 1,451 915 609 609 6,534 5,925
line 8 UNEMPLOYMENT EXPENSE 1,237 2,231 700 700 840 140
line 9 PERSONNEL TOTAL 806,699 721,323 714,926 717,926 849,160 includes up to 2 STEP increase per employee 134,234

line 11 ACCOUNTING & AUDITING 0 35,220 35,000 35,000 35,000 audit & arbitrage analysis 0
line 12 CONTRACTUAL SERVICES 4,119 11,390 5,000 5,000 5,000 fy21 salary study, fire testing, other 0
line 13 LIABILITY INSURANCE 11,600 5,456 10,450 6,000 6,600 est. +10% liability insurance ‐3,850
line 14 LEGAL SERVICES 2,535 150 0 0 0 0
line 15 COMMUNICATION SERVICES 6,045 6,525 5,500 6,500 6,500 internet/VoIP phones/ cell phones 1,000
line 16 UTILITIES 4,983 3,365 4,500 6,500 6,695 est. +3% (weather/price variability) 2,195
line 17 CONTRACTUAL  TOTAL 29,282 62,106 60,450 59,000 59,795 ‐655

line 19 PROFESSIONAL DUES/MEMBER 4,110 2,873 3,000 3,000 4,000 KACM/ICMA/GFOA/NSPE/ASCE/ATTY 1,000
line 20 OFFICE SUPPLIES 4,006 4,248 4,000 4,000 4,500 500
line 21 OFFICE EQUIP/FURNISHINGS 2,058 2,342 2,000 7,500 7,500 computer replacements 7,500
line 22 POSTAGE 1,911 1,767 1,500 1,500 1,500 0
line 23 PUBLICATIONS/PRINTING 1,223 1,423 500 1,500 1,500 paper checks, legal notices 1,000
line 24 MERCHANDISE TSF OR DIST 192 1,670 1,000 1,000 1,000 awards, shirts 0
line 25 TRAINING & CONFERENCES 8,975 7,997 12,000 12,000 13,500 1,500
line 26 COMMODITIES TOTAL 22,475 22,319 24,000 30,500 33,500 9,500

line 28 DEVELOPMENT RESOURCES 0 17,190 10,000 10,000 10,000 0
line 29 CAPITAL OUTLAY TOTAL  0 17,190 10,000 10,000 10,000 0

line 31 ADMINISTRATION DEPT TOTAL 858,456 822,939 809,376 817,426 952,455 143,079

ADMINISTRATION
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FY20 FY21 FY22  FY22  FY23  FY22‐FY23
ACTUAL ACTUAL BUDGET ESTIMATED BUDGET O/(U)

line 1 SALARIES 126,526 113,940 232,085 232,085 233,574 Director, Build Inspector, Admin. Asst. 1,489
line 2 OVERTIME CONTINGENCY 442 4,661 4,000 4,000 3,000 Code Enforcement (4 FT) ‐1,000
line 3 FICA  9,185 8,760 18,060 18,060 18,098 7.65% 38
line 4 KPERS  7,296 5,054 21,012 21,012 22,309 8.43% employer contribution/ 1% D&D 1,297
line 5 HEALTH & DENTAL 14,862 20,802 42,121 42,121 47,981 est +10%  5,860
line 6 WORKMANS COMP EXPENSE 12,541 10,938 7,049 7,049 7,016 ‐33
line 7 UNEMPLOYMENT EXPENSE 104 637 560 560 420 ‐140
line 8 PERSONNEL TOTAL 170,956 164,792 324,887 324,887 332,398 7,511

line 10 CONTRACTUAL SERVICES 13,284 13,621 13,000 13,000 18,000 iWorq w/backflow ($14K) 5,000
line 11 CE COMPLIANCE EXPENSES 0 0 0 0 5,000 5,000
line 12 LIABILITY INSURANCE 6,475 5,751 6,600 7,856 8,642 est. +10% liability insurance 2,042
line 13 COMMUNICATION SERVICES 2,631 2,319 2,000 2,000 3,500 1,500
line 14 UTILITIES 1,566 1,213 2,000 2,000 2,060 est. +3% (weather/price variability) 60
line 15 CONTRACTUAL TOTAL 23,956 22,904 23,600 24,856 37,202 13,602

line 17 PROFESSIONAL DUES/MEMBER 901 693 1,000 1,000 1,500 IAPMO, NEEC 500
line 18 OFFICE SUPPLIES 1,517 766 1,500 1,500 2,000 500
line 19 OFFICE EQUIP/FURNISHINGS 1,908 3,179 2,000 7,500 7,500 computer replacements (remote laptop) 5,500
line 20 POSTAGE 653 1,961 1,000 3,000 2,500 certified mail (legal) 1,500
line 21 PUBLICATIONS/PRINTINGS 236 1,706 2,500 2,500 2,500 0
line 22 SAFETY EQUIP & SUPPLIES 0 0 500 500 600 100
line 23 UNIFORMS/CLOTHING 192 494 300 300 400 100
line 24 TRAINING & CONFERENCES 1,107 464 2,000 2,000 4,000 2,000
line 25 VEHICLE/EQUIP MAINT/REP 408 227 1,000 1,000 1,500 500
line 26 PETROLEUM PRODUCTS 708 912 1,500 1,500 2,000 500
line 27 COMMODITIES TOTAL 7,630 10,400 13,300 20,800 24,500 11,200

line 29 VEH/EQUIP LEASE/PURCHASE 0 0 0 0 0 0
line 30 CAPITAL OUTLAY TOTAL 0 0 0 0 0 0

line 32 PLANNING & ZONING TOTAL 202,542 198,096 361,787 370,543 394,100 32,313

PLANNING & ZONING
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FY20 FY21 FY22 FY22  FY23  FY22‐FY23
ACTUAL ACTUAL BUDGET ESTIMATED BUDGET O/(U)

line 1 SALARIES 62,000 43,775 43,109 43,109 61,633 Court Administrator/ Police Clerk (1FT) 18,524
line 2 OVERTIME CONTINGENCY 1,902 604 1,500 1,500 1,500 Assist. Court Clerk (1PT) 0
line 3 FICA 4,750 3,072 3,413 3,413 4,811 7.65% 1,398
line 4 KPERS 6,000 4,503 3,970 3,970 4,830 8.43% employer contribution/ 1% D&D 860
line 5 HEALTH/DENTAL/LIFE EXPENSE 20,500 15,766 15,906 15,906 17,497 est +10%  1,591
line 6 WORKMANS COMP 145 166 51 51 71 20
line 7 UNEMPLOYMENT EXPENSE 157 244 140 140 140 0
line 8 PERSONNEL TOTAL 95,454 68,132 68,089 68,089 90,482 22,393

line 10 CONTRACTUAL SERVICES 2,345 1,978 2,500 2,500 2,500 court interpreter 0
line 11 COURT APPT ATTY/INVESTIG 3,756 4,048 7,500 4,500 4,500 ‐3,000
line 12 LIABILITY INSURANCE 1,075 1,017 1,320 1,037 1,141 est. +10% liability insurance ‐179
line 13 LEGAL SERVICES  18,955 22,070 29,800 29,800 29,800 Judge ($15K) 0
line 14 COMMUNICATION SERVICES 781 1,206 700 700 700 Prosecutor ($10K) 0
line 15 UTILITIES 1,577 1,213 1,600 1,600 1,600 Court Probation Officer ($4.8K) 0
line 16 REFUNDS 0 11 250 250 250 0
line 17 INMATE HOUSING FEES 1,128 2,485 20,000 20,000 20,000 fy22 YTD $4K, fy19 $18k, fy $14K 0
line 18 CONTRACTUAL TOTAL 29,617 34,029 63,670 60,387 60,491 ‐3,179

line 20 PROFESSIONAL DUES/MEMBER 43 143 200 200 200 0
line 21 OFFICE SUPPLIES 982 824 1,000 1,000 1,000 0
line 22 OFFICE EQUIP/FURNISHINGS 1,849 898 1,000 3,000 3,000 computer replacement  2,000
line 23 POSTAGE 545 527 1,000 1,000 1,000 0
line 24 PUBLICATIONS/PRINTING 0 399 500 500 500 0
line 25 TRAINING & CONFERENCES 294 0 1,100 1,100 1,500 400
line 26 COMMODITIES TOTAL  3,713 2,790 4,800 6,800 7,200 2,400

line 28 MUNICIPAL COURT DEPT TOTAL 128,784 104,951 136,559 135,276 158,173 21,614

MUNICIPAL COURT
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FY20 FY21 FY22  FY22  FY23  FY22‐FY23
ACTUAL ACTUAL BUDGET ESTIMATED BUDGET O/(U)

line 1 SALARIES 42,664 44,845 82,858 82,858 87,156 City Arborist 4,298
line 2 OVERTIME CONTINGENCY 1,114 773 3,000 3,000 3,000 Equipment Operator II (2 FT) 0
line 3 FICA 3,349 3,490 6,568 6,568 6,897 329
line 4 KPERS 4,207 4,270 7,641 7,641 8,502 861
line 5 HEALTH/DENTAL/LIFE EXPENSE 0 0 0 0 0 0
line 6 WORKMANS COMP 2,604 2,287 2,136 2,136 2,192 56
line 7 UNEMPLOYMENT EXPENSE 164 260 280 280 280 0
line 8 PERSONNEL TOTAL 54,102 55,926 102,483 102,483 108,027 5,544

line 10 MOWING SERVICES 14,310 16,143 16,000 16,000 17,280 est. +8% contract mowing (parks) 1,280
line 11 CONTRACTUAL SERVICES 2,750 2,900 28,500 28,500 3,500 fy22 BA Park Study $25K ‐25,000
line 12 LIABILITY INSURANCE 6,609 7,015 7,717 7,717 8,489 est. +10% liability insurance 772
line 13 COMMUNICATION SERVICES 1,845 1,601 2,000 2,000 2,000 0
line 14 UTILITIES 6,858 7,972 9,500 9,500 9,500 0
line 15 CONTRACTUAL TOTAL  32,372 35,631 63,717 63,717 40,769 ‐22,948

line 17 AGRICULT/HORTICULT SUPPLY 105 823 2,000 2,000 2,000 grass seed, mulch 0
line 18 TREES 5,165 14,066 5,000 10,000 10,000 5,000
line 19 CHEMICALS 3,093 5,307 3,000 3,000 5,000 pre emergent 2,000
line 20 IRRIGATION SYSTEMS 2,565 1,083 1,500 1,500 2,000 start up/ repair/ winterize 500
line 21 PROFESSIONAL DUES/MEMBER 0 105 150 150 150 0
line 22 COMMUNITY RELATIONS/EVENT 0 0 100 100 100 0
line 23 OFFICE SUPPLIES 313 279 500 500 500 0
line 24 OFFICE EQUIP/FURNISHINGS 655 449 750 750 1,000 250
line 25 POSTAGE 48 0 5 5 0 ‐5
line 26 PUBLICATIONS 0 0 50 50 50 0
line 27 CLEANING SUPPLIES 324 0 300 300 300 0
line 28 SAFETY EQUIP & SUPPLIES 278 633 1,000 1,000 1,000 0
line 29 UNIFORMS/CLOTHING 254 475 500 500 500 0
line 30 TRAINING & CONFERENCES 65 22 500 500 500 0
line 31 MINOR EQUIP: TOOLS,ELECT 1,340 860 2,000 2,000 2,000 0
line 32 VEH/EQUIP REPAIRS & MAINT 6,519 6,028 6,000 6,000 6,000 0
line 33 PETROLEUM PRODUCTS 4,126 3,898 5,500 5,500 6,000 500
line 34 CONSTRUCTION MATERIAL/SUP 966 3,802 1,000 1,000 1,000 0
line 35 SIGNS, MATERIAL/SUPPLIES 130 0 1,500 1,500 1,500 0
line 36 RECREATIONAL EQUIP/SUPPLY 312 215 1,000 1,000 1,000 0
line 37 COMMODITIES TOTAL  26,258 38,045 32,355 37,355 40,600 8,245

line 39 VEH/EQUIP LEASE/PURCHASES 0 0 0 0 0 0
line 40 PARK EQUIPMENT 687 2,335 2,500 2,500 5,000 park equipment upgrades 2,500
line 41 PUBLIC PARKS IMPROVEMENTS 24,273 0 10,000 10,000 10,000 fy22 park study 0
line 42 CAPITAL OUTLAY TOTAL  24,960 2,335 12,500 12,500 15,000 2,500

line 44 PARKS & GROUNDS DEPT TOTAL 137,692 131,937 211,055 216,055 204,396 ‐6,659

PARKS & GROUNDS
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FY20 FY21 FY22 FY22  FY23  FY22‐FY23
ACTUAL ACTUAL BUDGET ESTIMATED BUDGET O/(U)

line 1 SALARIES 514,397 672,125 761,434 761,434 861,879 Chief, Lieutenant, Sergeant, Detective 100,445
line 2 OVERTIME CONTINGENCY 26,219 13,701 13,000 13,000 14,500 Police Officer (9 10 FT)  (14 FT / 2PT) 1,500
line 3 FICA 39,650 50,416 59,244 59,244 67,043 7.65% 7,799
line 4 KPERS 49,514 60,539 68,925 68,925 80,050 8.43% employer contribution/ 1% D&D 11,125
line 5 HEALTH/DENTAL/LIFE EXPENSE 123,525 150,232 220,123 220,123 227,443 est +10%  7,320
line 6 WORKMANS COMP 18,329 16,054 19,625 19,625 21,369 1,744
line 7 UNEMPLOYMENT EXPENSE 1,266 2,460 1,960 1,960 2,100 140
line 8 PERSONNEL TOTAL 772,900 965,528 1,144,311 1,144,311 1,274,384 130,073

line 10 ANIMAL CONTROL 47 0 0 0 0 0
line 11 COMPUTER SUPPORT SERVICES 950 2,300 1,500 1,500 1,500 0
line 12 CONTRACTUAL SERVICES 19,336 40,959 35,000 35,000 44,000 Digital Ticket ($14K) 9,000
line 13 COMPLIANCE EXPENSES 0 0 5,000 0 0 Body Cam Storage ($11K) ‐5,000
line 14 LIABILITY INSURANCE 33,678 39,662 42,624 35,684 39,252 Dash Cam Storage ($5K) ‐3,372
line 15 MEDICAL SERVICES 315 945 1,000 1,000 1,000 BEAST software ($2K) 0
line 16 COMMUNICATION SERVICES 10,737 11,372 11,000 11,000 11,500 cintas, fist aid, copier, other ($12K) 500
line 17 UTILITIES 8,165 8,085 8,500 13,000 13,000 4,500
line 18 CONTRACTUAL TOTAL 73,228 103,323 104,624 97,184 110,252 5,628

line 20 PROFESSIONAL DUES/MEMBER 390 390 700 1,100 2,600 IACP, MOCIC, FBI‐NAA 1,900
line 21 COMMUNITY RELATIONS/EVENT 61 786 2,500 2,500 2,500 National Night Out 0
line 22 OFFICE SUPPLIES 845 1,139 3,500 3,500 2,500 BA PD Patches/ Candy (for kids) ‐1,000
line 23 OFFICE EQUIP/FURNISHINGS 7,361 1,960 3,000 3,000 7,500 computer replacement  4,500
line 24 POSTAGE 208 190 500 500 500 0
line 25 PRINTING & PUBLICATIONS 1,559 1,945 1,500 1,500 2,000 500
line 26 SAFETY EQUIP & SUPPLIES 1,367 8,722 6,000 6,000 6,000 body armer 0
line 27 MERCHANDISE TSF OR DIST 1,217 1,378 500 500 500 0
line 28 UNIFORMS/CLOTHING 27,125 17,711 8,000 8,000 8,000 0
line 29 TRAINING & CONFERENCES 9,273 17,069 17,000 17,000 19,000 Lexipol Software ($8K) 2,000
line 30 VEH/EQUIP REPAIRS & MAINT 21,798 10,452 15,000 15,000 15,000 Patrol tactics, Early Intervention, 0
line 31 PETROLEUM PRODUCTS 13,120 19,452 25,000 36,000 40,000 Drug ID Testing, Drone Pilot 15,000
line 32 POLICE SUPPLIES 6,683 10,965 18,000 18,000 18,000 belt equipment 0
line 33 COMMODITIES TOTAL 91,007 92,158 101,200 112,600 124,100 ammunition ($5K) 22,900

line 35 VEH/EQUIP LEASE/PURCHASE 0 3,914 0 0 0 0
line 36 CAPITAL OUTLAY TOTAL 0 3,914 0 0 0 0

line 38 POLICE DEPT TOTAL 937,135 1,164,922 1,350,135 1,354,095 1,508,736 158,601

POLICE DEPARTMENT

9

Section I, Item A.



FY20 FY21 FY22 FY22  FY23  FY22‐FY23
ACTUAL ACTUAL BUDGET ESTIMATED BUDGET O/(U)

line 1 SALARIES 151,204 169,400 169,862 169,862 226,875 Director, Assistant Director, Program 57,013
line 2 OVERTIME CONTINGENCY 0 0 2,000 2,000 2,000 Coordinator (2 FT), Rec. Asst. (4 PT) 0
line 3 FICA 11,938 14,106 13,147 13,147 17,509 (4 FT / 4PT) 4,362
line 4 KPERS 15,063 14,221 14,612 14,612 18,611 8.43% employer contribution/ 1% D&D 3,999
line 5 HEALTH/DENTAL/LIFE EXPENSE 29,887 21,046 25,230 25,230 27,193 est +10%  1,963
line 6 WORKMANS COMP 6,753 5,906 1,282 1,282 1,617 335
line 7 UNEMPLOYMENT EXPENSE 337 758 630 630 770 140
line 8 PERSONNEL TOTAL 215,182 225,436 226,763 226,763 294,575 67,812

line 10 CONTRACTUAL SERVICES 7,391 7,402 15,500 15,500 8,000 copier, pest, background checks, repairs  ‐7,500
line 11 LIABILITY INSURANCE 10,630 10,959 11,693 12,782 14,060 est. +10% liability insurance 2,367
line 12 RECREATION INSTRUCTORS 6,527 8,357 23,000 13,000 13,000 ‐10,000
line 13 JANITORIAL SERVICES 8,190 8,190 10,000 7,000 7,700 est. +10% ‐2,300
line 14 COMMUNICATIONS SERVICES 3,553 3,834 3,500 3,500 3,700 200
line 15 UTILITIES 7,656 7,588 10,000 13,000 13,000 3,000
line 16 CONTRACTUAL TOTAL  43,947 46,329 73,693 64,782 59,460 ‐14,233

line 18 AGRICULT/HORTICULT SUPPLY 2,551 1,447 3,000 3,000 3,000 infield dirt, grass seed 0
line 19 CHEMICALS 2,810 3,299 4,000 4,000 4,000 pre emergent 0
line 20 PROFESSIONAL DUES/MEMBER 225 700 700 700 700 0
line 21 COMMUNITY RELATIONS/EVENT 72 7,603 12,000 12,000 12,000 spring egg hunt, fall festival, holiday event 0
line 22 DAY CAMP 0 0 0 0 5,000 5,000
line 23 OFFICE SUPPLIES 1,064 385 1,000 1,000 1,000 0
line 24 OFFICE EQUIP/FURNISHINGS 1,424 1,693 2,500 2,500 7,500 computer replacement  5,000
line 25 REC CONCESSIONS 668 486 500 500 500 0
line 26 POSTAGE 11 30 200 200 100 ‐100
line 27 PUBLICATIONS 410 452 200 200 400 200
line 28 CLEANING SUPPLIES 978 988 2,000 2,000 1,100 ‐900
line 29 MERCHANDISE TSF OR DIST 2,131 3,298 6,000 6,000 6,000 youth sports uniforms 0
line 30 UNIFORMS/CLOTHING 408 317 500 500 500 0
line 31 TRAINING & CONFERENCES 2,087 967 2,000 2,000 2,500 500
line 32 MINOR EQUIP: TOOLS,ELECT 286 240 1,500 1,500 1,500 0
line 33 VEH/EQUIP REPAIRS & MAINT 1,428 1,389 2,000 2,000 2,000 0
line 34 PETROLEUM PRODUCTS 901 950 1,000 1,000 1,200 200
line 35 CONSTRUCTION MATERIAL/SUP 927 403 1,500 1,500 1,500 0
line 36 SIGNS & MATERIALS 136 340 100 100 100 0
line 37 RECREATIONAL EQUIP/SUPPLY 1,715 4,766 12,500 12,500 3,000 game balls, field paint, pickleball nets ‐9,500
line 38 COMMODITIES TOTAL  20,232 29,755 53,200 53,200 53,600 400

line 40 BUILDINGS/FIXED EQUIPMENT 26,859 0 0 0 0 0
line 41 RECREATION EQUIPMENT 0 0 0 0 0 0
line 42 CAPITAL OUTLAY TOTAL 26,859 0 0 0 0 0

line 44 RECREATION DEPT TOTAL 306,220 301,520 353,656 344,745 407,635 53,979

RECREATION DEPARTMENT
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FY20 FY21 FY22 FY22  FY23  FY22‐FY23
ACTUAL ACTUAL BUDGET ESTIMATED BUDGET O/(U)

line 1 SALARIES 15,500 18,000 18,000 18,000 18,000 senior director  0
line 2 OVERTIME CONTINGENCY 0 0 0 0 0 0
line 3 FICA 500 0 0 0 0 0
line 4 KPERS 0 0 0 0 0 0
line 5 HEALTH/DENTAL/LIFE EXPENSE 0 0 0 0 0 0
line 6 WORKMANS COMP 1,158 0 0 0 0 0
line 7 UNEMPLOYMENT EXPENSE 19 0 0 0 0 0
line 8 PERSONNEL TOTAL 17,177 18,000 18,000 18,000 18,000 0

line 10 COMPUTER SUPPORT 0 0 0 0 0 0
line 11 LIABILITY INSURANCE 1,007 1,017 1,119 1,119 1,119 0
line 12 INSTRUCTORS 66 0 500 500 500 0
line 13 COMMUNICATIONS SVCS 1,302 747 1,000 1,000 1,000 0
line 14 UTILITIES 2,217 2,021 2,800 2,800 2,800 0
line 15 CONTRACTUAL TOTAL 4,592 3,785 5,419 5,419 5,419 0

line 17 DUES & MEMBERSHIPS 153 0 200 200 200 0
line 18 SENIOR PROGRAMS/EVENTS 102 488 4,000 8,000 4,000 0
line 19 SENIOR GRANTS/DONATIONS 4,000 4,000 4,000 0 0 moved to program/events ‐4,000
line 20 OFFICE SUPPLIES 25 0 250 250 250 0
line 21 OFFICE EQUIP/FURNISHINGS 820 0 250 250 250 0
line 22 POSTAGE 135 218 300 300 300 0
line 23 PUBLICATIONS 335 236 50 50 50 0
line 24 TRAINING & CONFERENCES 144 0 500 500 500 0
line 25 COMMODITIES TOTAL 5,714 4,942 9,550 9,550 5,550 ‐4,000

line 27 SENIOR CENTER TOTAL  27,483 26,727 32,969 32,969 28,969 ‐4,000

SENIOR CENTER
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FY20 FY21 FY22 FY22  FY23  FY22‐FY23
ACTUAL ACTUAL BUDGET ESTIMATED BUDGET O/(U)

line 1 SALARIES 20,250 21,125 21,000 21,000 26,400 (+) $50 per month, (+) $50 per month CCUA 5,400
line 2 FICA 1,090 1,158 1,607 1,607 1,607 0
line 3 WORKMANS COMP 49 42 50 50 50 0
line 4 UNEMPLOYMENT EXPENSE 40 107 0 0 0 exempt 0
line 5 PERSONNEL TOTAL 21,429 22,431 22,657 22,657 28,057 5,400

line 7 CONTRACTUAL SERVICES 6,112 17,632 18,000 18,000 19,000 Video Tape Meetings ($9K) 1,000
line 8 LIABILITY INSURANCE 3,600 6,102 4,079 4,079 4,079 Agenda Database  ($6K) 0
line 9 COMMUNICATION SERVICES 3,681 2,227 2,500 1,500 1,200 Code Database ($4K) ‐1,300
line 10 UTILITIES 1,566 1,213 1,500 2,000 2,000 500
line 11 CONTRACTUAL TOTAL  14,959 27,174 26,079 25,579 26,279 200

line 13 PROFESSIONAL DUES/MEMBERSHIPS 4,911 10,333 17,700 25,000 30,000 WAMPO ($800) 12,300
line 14 COMM RELATIONS/EVENTS 0 369 500 500 500 LKM ($4,300) 0
line 15 OFFICE SUPPLIES 744 618 1,000 1,000 1,000 REAP ($2,400) 0
line 16 OFFICE EQUIP/FURNISHINGS 730 11,223 1,000 1,000 1,000 Sedg Co Assoc of Cities ($150) 0
line 17 POSTAGE 53 35 100 100 100 Wichita Regional Chamber ($900) 0
line 18 PRINTING & PUBLICATIONS 286 556 1,200 1,200 1,200 K‐254 Corridor ($500) 0
line 19 MERCH FOR TSF OR DIST 1,255 1,420 1,000 1,000 1,000 Bel Aire Chamber ($20,000) 0
line 20 TRAINING & CONFERENCES 2,240 2,264 4,000 4,000 4,000 LKM Conference 0
line 21 COMMODITIES TOTAL 10,219 26,817 26,500 33,800 38,800 12,300

line 23 MAYOR & COUNCIL DEPT TOTAL 46,607 76,422 75,236 82,036 93,136 17,900

MAYOR & COUNCIL
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FY20 FY21 FY22 FY22  FY23  FY22‐FY23
ACTUAL ACTUAL BUDGET ESTIMATED BUDGET O/(U)

line 1 SALARIES 0 0 30,000 30,000 0 Removed Employee Bonus Policy ‐30,000
line 2 HEALTH/DENTAL/LIFE EXPENSES 3,336 9,167 0 0 0 included up to 2 STEP increase per employee 0
line 3 PERSONNEL TOTAL 3,336 9,167 30,000 30,000 0 ‐30,000

line 5 ACH TRANSFER FEES 0 0 0 0 0 0
line 6 UNCLAIMED PROPERTY 0 0 0 0 0 0
line 7 CREDIT CARD PROCESSING FEE 16,593 23,319 18,000 28,000 38,000 service contract ($57K) 20,000
line 8 ACCOUNTING & AUDITING 30,900 0 0 0 0 fee based setup support ($5K) 0
line 9 ANIMAL CONTROL 0 0 0 0 0 office 365 license ($9K) 0
line 10 COMPUTER SUPPORT SVCS 44,966 46,883 75,000 90,000 75,000 other ($4K) 0
line 11 CONTRACTUAL SVCS 50,075 50,680 50,000 50,000 59,000 mowing of public lands ($10K) 9,000
line 12 LIABILITY INSURANCE 310 4,179 1,000 1,000 0 accounting software ($20K) ‐1,000
line 13 JANITORIAL SVCS 23,040 23,258 26,000 26,000 26,000 document storage software ($4K) 0
line 14 COMMUNICATIONS SVCS 1,269 1,906 1,200 1,200 1,200 copier, HVAC maintenance/repair, 0
line 15 UTILITIES 341 288 500 500 500 storage unit 0
line 16 CONTRACTUAL TOTAL  167,494 150,513 171,700 196,700 199,700 28,000

line 18 PROF DUES/MEMBERSHIP 578 279 300 300 300 sam's & amazon 0
line 19 COMM RELATIONS/EVENTS 379 1,884 500 500 500 0
line 20 OFFICE SUPPLIES 3,866 3,284 2,000 2,000 2,000 0
line 21 OFFICE EQUIP/FURNISHINGS 5,892 13,646 5,000 5,000 10,000 5,000
line 22 POSTAGE 1,054 (48) 300 300 300 0
line 23 CLEANING SUPPLIES 2,050 1,289 2,000 2,000 2,000 0
line 24 SAFETY EQUIP & SUPPLIES (COVID) 204,020 186 0 0 0 0
line 25 MERCHANDISE TSF OR DIST 5,006 5,133 3,000 3,000 3,000 0
line 26 VEHICLE MAINTENANCE/REPAIR 1,927 3,602 1,500 1,500 1,500 0
line 27 PETROLEUM PRODUCTS 308 651 1,200 1,200 1,200 0
line 28 CONSTRUCTION MATERIAL/SUP 703 0 0 2,000 door handles, light bulbs 2,000
line 29 COMMODITIES TOTAL  225,080 30,609 15,800 15,800 22,800 7,000

line 31 SIDEWALK IMPROVMENTS 0 0 10,000 15,000 15,000 Sidewalk Policy 5,000
line 32 BUILDINGS/FIXED EQUIPMENT 24,262 0 20,000 20,000 20,000 ex: bathroom heaters, door replacements 0
line 33 PUBLIC GROUNDS IMPROVE 13,407 78,697 20,000 20,000 20,000 ex: awning replacement, parking lot repair 0
line 34 CAPITAL OUTLAY TOTAL  37,669 78,697 50,000 55,000 55,000 5,000

line 36 TRANSFER OUT 
line 37 2014A City Hall (Ends 2031)  266,750 266,275 265,650 265,650 268,800 3,150
line 38 2014B Pool Debt (Ends 2031) 4,042 24,775 53,989 53,989 52,539 ‐1,450
line 39 TO CIP (Street Preservation Program) 550,000 1,300,000 1,400,000 1,400,000 790,000 ‐610,000
line 40 TO CIP  0 0 0 0 367,871
line 41 TO Equipment Reserve 50,000 50,000 100,000 100,000 100,000 Large Equipment Replacement  0
line 42 TRANSFERS OUT TOTAL 870,792 1,641,050 1,819,639 1,819,639 1,579,210 ‐240,429

line 44 NON‐DEPARTMENTAL TOTAL 1,304,371 1,910,035 2,087,139 2,117,139 1,856,710 ‐230,429

NON‐DEPARTMENTAL
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FY20 FY21 FY22 FY22  FY23  FY22‐FY23
ACTUAL ACTUAL BUDGET ESTIMATED BUDGET O/(U)

line 1 POOL SALARIES 25,777 23,872 25,000 25,000 25,000 0
line 2 FICA 1,972 1,826 1,913 1,913 1,913 0
line 3 WORKMANS COMP 1,061 998 644 644 644 0
line 4 UNEMPLOYMENT EXPENSE 19 36 100 100 100 0
line 5 PERSONNEL TOTAL  28,829 26,732 27,657 27,657 27,657 0

line 7 CONTRACTUAL SERVICES 2,818 1,854 5,000 5,000 5,000 0
line 8 LIABILITY INSURANCE 1,307 1,332 1,400 1,400 1,400 0
line 9 MEDICAL SERVICES 480 480 500 500 500 0
line 10 COMMUNICATION SERVICES 647 310 500 500 500 0
line 11 UTILITIES 2,981 2,699 3,500 3,500 3,500 0
line 12 CONTRACTUAL TOTAL 8,233 6,675 10,900 10,900 10,900 0

line 14 AG/HORTICULTURE SUPPLY 0 401 500 500 500 0
line 15 CHEMICALS 4,924 3,735 6,000 6,000 8,000 2,000
line 16 OFFICE SUPPLIES 43 60 1,000 1,000 1,000 0
line 17 POOL CONCESSIONS 11 282 700 700 700 0
line 18 CLEANING SUPPLIES 107 242 400 400 400 0
line 19 OFFICE EQUIP/FURNISHINGS 249 0 0 0 0 0
line 20 UNIFORMS/CLOTHING 430 1,033 500 500 500 0
line 21 TRAINING/CONFERENCES 0 27 0 0 0 0
line 22 MERCHANDISE TSF OR DIST 0 0 0 0 0 0
line 23 MINOR EQUIP/TOOLS 90 169 1,500 1,500 1,500 0
line 24 EQUIPMENT REPAIRS/MAINT 38 326 1,000 1,000 1,000 0
line 25 RECREATIONAL EQUIP/SUPPLY 0 3,641 400 400 400 0
line 26 COMMODITIES TOTAL 5,892 9,916 12,000 12,000 14,000 2,000

line 28 POOL IMPROVEMENTS 0 14,900 0 0 0 0
line 29 CAPITAL OUTLAY TOTAL  0 14,900 0 0 0 0

line 31 CENTRAL PARK POOL DEPT TOTAL 42,954 58,224 50,557 50,557 52,557 2,000

CENTRAL PARK POOL
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FY20 FY21 FY22 FY22  FY23  FY22‐FY23
ACTUAL ACTUAL BUDGET ESTIMATED BUDGET O/(U)

line 1 SALARIES 0 127,333 136,841 136,841 142,969 Director, City Clerk, Admin. Asst. (PT) 6,128
line 2 OVERTIME 0 0 1,500 1,500 1,500 (2 FT/ 1 PT) 0
line 3 FICA 0 9,365 10,583 10,583 11,052 469
line 4 KPERS 0 11,915 12,312 12,312 12,492 180
line 5 HEALTH/DENTAL/LIFE EXPENSE 0 30,824 31,631 31,631 34,621 2,990
line 6 WORKMANS COMP 0 374 161 161 164 3
line 7 UNEMPLOYMENT EXPENSE 0 494 280 280 280 0
line 8 PERSONNEL TOTAL 0 180,306 193,308 193,308 203,078 9,770

line 10 CONTRACTUAL SVCS 0 100 12,000 12,000 12,000 Insurance Broker ($10K) 0
line 11 LIABILITY INSURANCE 1,106 2,387 2,237 2,074 2,281 est. +10% liability insurance 44
line 12 COMMUNICATION SERVICES 0 991 500 500 1,000 500
line 13 UTILITIES 22 678 1,500 1,500 1,500 0
line 14 REIMBURSEMENTS 51,574 0 0 0 0 0
line 15 CONTRACTUAL TOTAL 52,702 4,156 16,237 16,074 16,781 544

line 17 PROF DUES/MEMBERSHIPS 12,139 500 2,000 2,000 2,000 IPMA, GSMO, WSU 0
line 18 EMPLOYEE RELATIONS/EVENTS 16,166 0 1,500 1,500 1,500 employee events 0
line 19 OFFICE SUPPLIES 411 416 1,000 1,000 1,000 0
line 20 OFFICE EQUIP/FURNISHINGS 919 1,303 1,500 1,500 1,500 0
line 21 POSTAGE 37 10 200 200 200 0
line 22 PRINTING & PUBLICATIONS 6,076 6,213 7,000 7,000 7,000 BA Breeze/ other 0
line 23 ADVERTISING & MARKETING 7,985 6,998 12,000 12,000 12,000 BA website, job postings, social media tools 0
line 24 MERCH FOR TRANS/DISTRIB 2,816 748 2,000 2,000 2,000 0
line 25 TRAINING & CONFERENCES 589 2,803 2,500 2,500 2,500 0
line 26 SIGNS MATERIALS & SUPPLIES 350 0 500 500 500 0
line 27 COMMODITIES TOTAL  47,488 18,990 30,200 30,200 30,200 0

line 29 CD RESOURCES 0 0 0 0 0 0
line 30 CAPITAL OUTLAY TOTAL  0 0 0 0 0 0

line 32 COMMUNICATIONS & HR TOTAL 100,190 203,452 239,745 239,582 250,059 10,314

COMMUNICATIONS & HR
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FY20 FY21 FY22 FY22  FY23  FY22‐FY23
ACTUAL ACTUAL BUDGET ESTIMATED BUDGET O/(U)

line 1 CONTRACTUAL SERVICES 26,773 25,219 30,000 30,000 15,000 Engineering ‐15,000
line 2 LIABILITY INSURANCE 125 127 0 0 0 Due Diligence 0
line 3 ENGINEERING 0 0 0 0 0 0
line 4 LEGAL SERVICES 0 0 0 0 0 0
line 5 UTILITIES 1,573 551 0 0 0 0
line 6 REIMBURSEMENTS 301 27,004 10,000 10,000 0 Home Incentive Program ‐10,000
line 7 CONTRACTUAL TOTAL 28,772 52,901 40,000 40,000 15,000 ‐25,000

line 9 PUBLICATIONS/PRINTING 390 2,092 0 0 0 0
line 10 ADVERTISING & MARKETING 10,238 2,400 5,000 5,000 20,000 Eco Devo Expenses 15,000
line 11 REAL ESTATE TAXES 5,771 1,816 0 0 0 0
line 12 SPECIAL ASSESSMENTS 176,925 165,519 0 78,000 78,000 city hall, remaining PBC land, other specials 78,000
line 13 COMMODITIES TOTAL  193,324 171,827 5,000 83,000 98,000 93,000

line 15 PUBLIC GROUNDS IMPROVEMENT 8,226 0 0 0 0 0
line 16 CAPITAL OUTLAY TOTAL  8,226 0 0 0 0 0

line 18 TRANSFER OUT 
line 19 2021A Land Debt (Ends 2034) 1,158,918 1,122,364 1,158,310 1,158,310 1,155,160 ‐3,150
line 20 Ind. Park  (2012A) 59,797 56,269 60,543 60,543 0 ‐60,543
line 21 USD 259 (2013D) 17,296 17,087 16,846 16,846 0 ‐16,846
line 22 Edgemoor, Gunnison, 45th (2017A) 100,744 100,816 100,851 100,851 100,949 98
line 23 37th Street (2019A) 0 47,792 56,564 56,564 59,287 2,723
line 24 Eco Devo Projects (2019B) 189,870 163,867 161,165 161,165 163,465 2,300
line 25 Woodlawn Engineering (2020B) 0 0 40,500 40,500 36,251 ‐4,249
line 26 Refi 2012A and 2013D (2021A) 0 0 0 0 78,262 78,262
line 27 Woodlawn Construction (2021C) 0 0 156,926 156,926 155,956 ‐970
line 28 Specials Shortfall (Contingency) 0 0 122,918 0 0 ‐122,918
line 29 KDOT Rail Loan  0 342 24,000 46,525 46,525 22,525
line 30 Land Bank 236,500 0 200,000 135,000 135,000 land across from city hall ‐65,000
line 31 TRANSFERS OUT TOTAL 1,763,125 1,508,537 2,098,623 1,933,230 1,930,855 ‐167,768

line 33 LAND DEPARTMENT TOTAL 1,993,447 1,733,266 2,143,623 2,056,230 2,043,855 ‐99,768

line 35 GENERAL FUND EXPENDITURES 6,085,881 6,732,490 7,851,837 7,816,653 7,950,781 98,944

LAND
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GENRAL FUND SUMMARY FY20 FY21 FY22 FY22  FY23  FY22‐FY23
SUMMARY ACTUAL ACTUAL BUDGET ESTIMATED BUDGET O/(U)

line 1 PROPERTY TAX 2,906,666 3,202,287 3,397,673 3,370,685 3,726,370 328,697
line 2 SALES TAX 1,396,204 1,613,418 1,466,014 1,626,668 1,509,994 43,980
line 3 MOTOR VEHICLE TAX 456,637 458,881 408,488 450,000 420,288 11,800
line 4 OTHER TAXES 69,792 108,173 64,332 26,332 54,056 (10,276)
line 5 FRANCHISE FEES 680,251 718,551 693,150 759,645 734,428 41,278
line 6 FINES AND FEES 115,513 126,054 130,437 137,194 149,504 19,067
line 7 PERMITS, FEES, LICENSES 297,404 259,420 262,000 602,600 377,600 115,600
line 8 RECREATION 54,831 88,158 93,750 93,750 93,750 0
line 9 GRANTS 149,764 204,773 72,194 72,194 72,194 0
line 10 OTHER 72,407 85,932 71,175 80,175 80,003 8,828

TOTAL REVENUES: 6,199,469 6,865,647 6,659,213 7,219,243 7,218,188 558,975

line 14 SALARIES & BENEFITS 2,186,064 2,457,771 2,873,081 2,876,081 3,225,818 352,737
line 15 CONTRACTUAL OBLIGATIONS 509,154 549,525 660,089 664,598 642,048 (18,041)
line 16 COMMODITES 482,107 293,050 327,905 367,605 414,850 86,945
line 17 CAPITAL OUTLAYS 97,714 117,036 72,500 77,500 80,000 7,500
line 19 TRANSFERS OUT 0
line 20 LAND DEBT 1,158,918 1,122,364 1,158,310 1,158,310 1,155,160 (3,150)
line 21 SPECIAL ASSESSMENTS 413,425 165,519 200,000 213,000 213,000 13,000
line 22 DEBT SERVICE (CITY AT LARGE) 638,499 677,223 1,059,952 959,559 962,034 (97,918)
line 23 TRANSFERS TO CIP (STREETS) 550,000 1,300,000 1,400,000 1,400,000 790,000 (610,000)
line 24 TRANSFERS TO CIP (OTHER) 0 0 0 0 367,871 367,871
line 25 TRANSFERS TO EQUIPMENT 50,000 50,000 100,000 100,000 100,000 0

TOTAL EXPENDITURES: 6,085,881 6,732,490 7,851,837 7,816,653 7,950,781 98,944

line 28 Fund balance, beginning of year 3,213,498 3,327,086 3,460,243 3,460,243 2,862,833
line 29 Net Change in Fund Balance 113,588 133,157 (1,192,624) (597,410) (732,593)
line 30 Fund Balance ‐ ending 3,327,086 3,460,243 2,267,619 2,862,833 2,130,240
line 31 % of Revenues 54% 50% 34% 40% 30%
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CAPITAL IMPROVEMENT RESERVE
year 1 year 2 year 3 year 4 year 5

2021 2022 2022 2023 2024 2025 2026 2027
ACTUAL YTD PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

Transfer In (From General) 1,300,000 1,400,000 1,157,871 695,000 590,000 600,000 0
Insurance/Grant Proceeds 74,341 0
Central Park Development Fees 9,100 2,600 2,600
Other Revenues 26 0 0

TOTAL REVENUES: 1,383,468 2,600 1,402,600 1,157,871 695,000 590,000 600,000 0

Street Improvement Projects
Reconstruction of Battin 314,439
Reconstruction of 47th Street  275,000

Engineering of  53rd Street ‐Woodlawn to Oliver (95K) 25,705 68,795 68,795
Reconstruction of 53rd Street ‐ Woodlawn to Oliver (3M) TBD TBD TBD TBD TBD TBD TBD

Engineering Design 45th St ‐ Oliver to Woodlawn ($669K) TBD TBD TBD TBD TBD TBD TBD
Reconstruction of 45th St ‐ Oliver to Woodlawn ($TBD) TBD TBD TBD TBD TBD TBD TBD

Street Evaluation/GIS (68K) 6,780 61,020 61,020
Street Preservation Program (2022‐20026) 814,047 1,355,000 790,000 695,000 590,000 600,000 TBD

General Government
City Hall Energy Efficient HVAC ($150K) 150,000 TBD TBD TBD TBD
Keyless Entry ($50K) 50,000 TBD TBD TBD TBD
Rip/Rap for City Lakes ($TBD) TBD TBD TBD TBD TBD
Tornado Siren ($75K) (As/when necessary) TBD TBD TBD TBD TBD
Utility Management, Accounting, HR Software ($300K) TBD TBD TBD TBD TBD

Police
PD Parking Garage (TBD) TBD TBD TBD TBD TBD
Emergency Shelter (TBD) TBD TBD TBD TBD TBD

Public Works
New Public Works Facility RFP  60,000
New Public Works Facility (TBD) TBD TBD TBD TBD TBD

Parks and Recreation
Recreation Irrigation Phase 2 10,000
Bel Aire Park Rehab 100,000 TBD TBD TBD TBD
New Park in the Skyview Neighborhood 50,000 TBD TBD TBD TBD
Pool Liner (150K) or Pool Plaster Repair (50K) 150,000 TBD TBD TBD TBD

Other
2021 Pipe Break Repair  64,791
2021 Pool Light Pole Repair 4,200
Sidewalk  2,300 2,200

TOTAL EXPENDITURES 1,232,262 132,015 1,759,815 1,360,000 695,000 590,000 600,000 0

OPERATING BALANCE: 151,206 ‐129,415 ‐357,215 ‐202,129 0 0 0 0
ENDING CASH BALANCE: 763,253 633,838 276,623 74,494 74,494 74,494 74,494 74,494

ARPA BALANCE: 633,328 633,899 1,267,227
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EQUIPMENT REPLACEMENT RESERVE
year 1 year 2 year 3 year 4 year 5

2021 2022 2022 2023 2024 2025 2026 2027
ACTUAL YTD PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

Transfer In (From General) 50,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000
Transfer In (Water) 100,000 100,000 100,000 150,000 150,000 150,000 150,000 150,000
Transfer In (Sewer) 100,000 100,000 100,000 150,000 150,000 150,000 150,000 150,000
Sale of Equipment 29,640 598 598
Other Revenues 3

TOTAL REVENUES: 279,643 300,598 300,598 400,000 400,000 400,000 400,000 400,000

Police
FY2020 Police Vehicle with Equipment  14,033
FY2021 Police Vehicle with Equipment  34,658 14,537
FY2022 Police Vehicle with Equipment  55,000
FY2023 Police Vehicle with Equipment 55,000
FY2024 Police Vehicle with Equipment 60,000
FY2025 Police Vehicle with Equipment 60,000
FY2026 Police Vehicle with Equipment 65,000
FY2027 Police Vehicle with Equipment 65,000
Replacement Watchguard Server 30,000
Replacement PD Laptop Computers  3,553 45,000
New Tasers 3,950 3,950

Public Works
Exmark Zero Turn Mower 12,399
International Dump Truck 160,895
Bobcat Mini Excavator 59,924
Crafco Mastic Street Sealing Machine 66,993
Land Pride Rotary Mower 17,400
F‐350 Truck (Replace 2006) 55,000
Water & Sewer Main Cleaning Truck 200,000
Zero Turn Mower 15,000
Street Sweeper 250,000
Zero Turn Mower 15,000
F‐550 Truck with Boom Lift (Replaces 2007) 85,000
F‐550 Truck (Replaces 2007) 85,000
F‐350 Truck (Replace 2008) 65,000
Zero Turn Mower 20,000
F‐150 Truck (Replace 2014) 60,000
F‐250 Truck (Replace 2015) 65,000

Recreation
Grasshopper Zero Turn Mower  6,438
Utility Task Vehicle 20,000
F‐150 Truck (Replace 2008) 40,000
Zero Turn Mower  15,000

Planning and Zoning
F‐150 Truck (Replace 2009) 35,000

Administration
Admin SUV  45,000

TOTAL EXPENDITURES 55,129 34,439 549,162 315,000 380,000 230,000 150,000 190,000

OPERATING BALANCE: 224,514 266,159 ‐248,564 85,000 20,000 170,000 250,000 210,000
ENDING CASH BALANCE: 570,513 836,672 321,949 406,949 426,949 596,949 846,949 1,056,949
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FY20 FY21 FY22 FY22  FY23  FY22‐FY23
WATER FUND ACTUAL ACTUAL BUDGET ESTIMATED BUDGET O/(U)

line 1 CONNECTION FEES 19,900 20,594 18,000 22,000 20,000 ~400 Move In/Move Outs per year (+20% YTD) 2,000
line 2 FIRE STANDBY 15,299 15,566 15,000 15,000 15,000 0
line 3 LATE FEES/SERVICE CHARGES 7,999 11,986 10,000 10,000 10,000 0
line 4 SPRINKLER TESTING/PERMITS 11,615 1,705 10,000 10,000 10,000 0
line 5 WATER SALES COLLECTED 2,635,658 2,740,774 2,700,000 2,700,000 2,781,000 (+3%) Per Policy (‐4% YTD) 81,000
line 6 WATER TAP FEE(500) 159,700 317,325 100,000 400,000 300,000 ~100 new taps per year ( 223 YTD )  200,000
line 7 PLANT EQUITY FEE(325) 0 0 0 0 0 0
line 8 WATER LINE INSP.(50) 3,600 50 0 0 0 0
line 9 TRASH ADMINISTRATIVE FEE 35,000 35,000 35,000 35,000 35,000 0
line 10 INTEREST ON INVESTMENTS 3,735 63 1,500 4,500 5,000 3,500
line 11 MISCELLANEOUS INCOME 7,410 14,354 10,000 10,000 10,000 nonpayment reconnections/ other 0
line 12 REVENUES: 2,899,916 3,157,417 2,899,500 3,206,500 3,186,000 286,500

line 14 SALARIES 229,890 235,651 236,426 236,426 253,274 Director, EOIII, EOII, Utility Clerk II,  16,848
line 15 OVERTIME CONTINGENCY 6,706 4,552 6,000 6,000 5,500 (+) Utility Clerk I (5 FT) (500)
line 16 FICA 16,996 17,823 18,546 18,546 19,796 7.65% 1,250
line 17 KPERS 22,078 23,717 21,576 21,576 24,402 8.43% employer contribution/ 1% D&D 2,826
line 18 HEALTH/DENTAL/LIFE EXPENSE 33,000 36,488 52,113 52,113 56,081 est +10%  3,968
line 19 WORKMANS COMP 8,684 7,611 6,673 6,673 5,491 (1,182)
line 20 UNEMPLOYMENT EXPENSE 424 957 700 700 700 0
line 21 PERSONNEL 317,778 326,799 342,034 342,034 365,244 23,210

line 23 FRANCHISE FEE TO GENERAL 100,000 100,000 100,000 100,000 100,000 0
line 24 CONTRACTUAL SERVICES 91,255 110,435 110,000 110,000 110,000 RWD $75K 0
line 25 LIABILITY INSURANCE 23,660 24,946 23,500 10,256 11,282 KDHE Water Testing (12,218)
line 26 ENGINEERING SERVICES 0 0 1,000 1,000 1,000 KDHE Clean Water Fee 0
line 27 LEGAL SERVICES 0 0 100,000 100,000 100,000 OneCall 0
line 28 COMMUNICATIONS SERVICES 4,079 3,748 3,000 3,000 3,000 Meter Reading Software 0
line 29 UTILITIES 10,625 12,841 11,500 11,500 11,500 Janitorial/ Copier/ Folder/ Cintas 0
line 30 WATER PURCHASED 551,009 559,037 571,000 571,000 616,390 Base Charge $4K, 137M @ $4.47 (est. 6.5%) 45,390
line 31 WATER TREATMENT OP/MAINT 391,199 381,094 485,060 485,060 512,937 CCUA budget (50/50 split) 27,877
line 32 WATER SERVICE CCUA‐Debt serv 585,641 523,904 571,000 571,000 580,493 CCUA budget 9,493
line 33 REFUNDS 0 0 0 0 0 0
line 34 CONTRACTUAL (PRODUCTION) 1,757,468 1,716,005 1,976,060 1,962,816 2,046,602 70,542
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FY20 FY21 FY22 FY22  FY23  FY22‐FY23
WATER FUND ACTUAL ACTUAL BUDGET ESTIMATED BUDGET O/(U)

line 1 AGRICULT/HORTICULT SUPPLY 0 404 500 500 500 0
line 2 PROFESSIONAL DUES/MEMBER 1,880 1,796 2,500 2,500 1,100 (1,400)
line 3 OFFICE SUPPLIES 760 842 1,500 1,500 2,000 500
line 4 OFFICE EQUIP/FURNISHINGS 1,519 542 2,000 2,000 7,500 computer replacements  5,500
line 5 POSTAGE 7,224 6,926 8,500 8,500 8,500 0
line 6 PUBLICATIONS 1,145 1,168 1,500 1,500 1,500 0
line 7 CLEANING SUPPLIES 327 541 500 500 500 0
line 8 SAFETY EQUIP & SUPPLIES 388 750 1,000 1,000 1,000 0
line 9 UNIFORMS/CLOTHING 118 1,475 500 500 1,000 500
line 10 TRAINING & CONFERENCES 1,352 517 5,000 5,000 5,000 0
line 11 MINOR EQUIP: TOOLS,ELECT 903 432 3,000 3,000 3,000 0
line 12 VEH/EQUIP REPAIRS & MAINT 4,813 15,362 7,000 8,500 8,500 1,500
line 13 PETROLEUM PRODUCTS 2,772 5,576 6,000 6,000 7,000 1,000
line 14 CONSTRUCTION MATERIAL/SUP 768 3,492 1,000 1,000 3,000 fence repair, paint, shop upkeep supplies 2,000
line 15 WATER TOWER MAINT 0 69,546 71,050 71,050 73,500 2,450
line 16 WATER SYSTEM MAINT/REPAIR 275,473 129,718 200,000 300,000 350,000 water main repairs, meter installs (tap fees) 150,000
line 17 COMMODITIES (DISTRIBUTION) 299,442 239,087 311,550 413,050 473,600 162,050

line 19 VEH/EQUIP LEASE/PURCHASE 2,565 0 0 0 0 0
line 20 BUILDINGS/FIXED EQUIPMENT 687 10,828 0 0 0 0
line 21 WATER SYSTEM IMPROVE 43,400 0 600,000 600,000 300,000 Danbury, Hanover, Lawn Terrace (300,000)
line 22 CAPITAL OUTLAY 46,652 10,828 600,000 600,000 300,000 (300,000)

line 24 DEBT SERVICE PRINCIPAL (KDHE) 38,077 38,904 39,748 39,748 40,612 864
line 25 DEBT SERVICE INTEREST 11,428 10,735 10,027 10,027 9,304 (723)
line 26 DEBT SERVICE FISCAL FEES 2,210 2,076 1,939 1,939 1,799 (140)
line 27 DEBT SERVICE 51,715 51,715 51,714 51,714 51,715 Ends 2034 1

line 29 TRANSFER OUT
line 30 Equipment Reserve 100,000 100,000 100,000 100,000 150,000 50,000
line 31 Bond & Interest 157,883 158,437 159,632 159,632 99,836 (59,796)
line 32 TRANSFERS OUT 257,883 258,437 259,632 259,632 249,836 (9,796)

0
line 34   TOTAL EXPENSE: 2,730,938 2,602,871 3,540,990 3,629,246 3,486,996 (53,994)

line 36 Fund balance, beginning of year 1,688,544 1,857,522 2,412,068 2,412,068 1,989,322
line 37 Net Change in Fund Balance 168,978 554,546 (641,490) (422,746) (300,996)
line 38 Fund Balance ‐ ending 1,857,522 2,412,068 1,770,578 1,989,322 1,688,326
line 39 % of Revenues 64% 76% 61% 62% 53%
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FY20 FY21 FY22 FY22  FY23  FY22‐FY23
SEWER FUND ACTUAL ACTUAL BUDGET ESTIMATED BUDGET O/(U)

line 1 LATE FEES/SERVICE CHARGES 6,519 11,713 10,000 10,000 10,000 0
line 2 SEWER CHARGES COLLECTED 2,289,297 2,438,210 2,405,135 2,405,135 2,477,289 (+3%) Per Policy ( +0% YTD) 72,154
line 3 SEWER TAP FEE(500) 163,300 314,725 120,000 400,000 300,000 ~100 new taps per year ( 223 YTD )  180,000
line 4 INTEREST ON INVESTMENTS 4,260 82 300 10,000 10,000 9,700
line 5 MISCELLANEOUS INCOME 0 5,662 0 0 0 0
line 6 REVENUES: 2,463,376 2,770,392 2,535,435 2,825,135 2,797,289 261,854

line 8 SALARIES 235,368 272,060 258,097 258,097 257,722 Assist. Director, EOIII, EOII, EOI, Utility   (375)
line 9 OVERTIME CONTINGENCY 4,511 4,431 6,000 6,000 9,000 Clerk, (+) Equipment Operator I (6 FT) 3,000
line 10 FICA 18,000 20,626 20,203 20,203 20,404 7.65% 201
line 11 KPERS 23,000 24,513 23,505 23,505 25,152 8.43% employer contribution/ 1% D&D 1,647
line 12 HEALTH/DENTAL/LIFE EXPENSE 40,692 53,187 53,582 53,582 62,549 est +10%  8,967
line 13 WORKMANS COMP 7,237 6,324 9,364 9,364 4,312 (5,052)
line 14 UNEMPLOYMENT EXPENSE 443 1,084 700 700 840 140
line 15 PERSONNEL 329,251 382,225 371,451 371,451 379,979 8,528

line 17 FRANCHISE FEE TO GENERAL 100,000 100,000 100,000 100,000 100,000 0
line 18 CONTRACTUAL SERVICES 20,378 17,986 18,000 18,000 20,000 OneCall 2,000
line 19 LIABILITY INSURANCE 10,114 10,151 10,500 10,500 10,500 Meter Reading Software 0
line 20 ENGINEERING SERVICES 0 0 2,000 2,000 2,000 Folder/Insert Contract 0
line 21 LEGAL SERVICES 0 0 100,000 100,000 100,000 Janitorial Service/ Cintas 0
line 22 COMMUNICATIONS SERVICES 3,692 3,748 3,500 3,500 3,500 0
line 23 UTILITIES 3,933 5,666 4,200 4,200 4,200 0
line 24 SEWER TREATMENT OP/MAINT 387,683 544,864 555,000 555,000 562,072 CCUA 7,072
line 25 SEWER DEBT SVC ‐ CCUA 696,951 693,940 725,000 725,000 739,604 CCUA 14,604
line 26 SEWER TREATMENT ‐WICHITA 6,033 0 0 0 0
line 27 CONTRACTUAL 1,222,751 1,382,388 1,518,200 1,518,200 1,541,876 23,676

line 29 PROFESSIONAL DUES/MEMBER 1,137 1,137 1,200 1,200 1,200 0
line 30 OFFICE SUPPLIES 696 851 800 800 800 0
line 31 OFFICE EQUIP/FURNISHINGS 3,126 775 5,000 5,000 7,500 computer replacements 2,500
line 32 POSTAGE 5,466 5,711 8,000 8,000 8,000 0
line 33 PUBLICATIONS 1,124 1,168 1,500 1,500 1,500 0
line 34 CLEANING SUPPLIES 341 35 500 500 500 0
line 35 SAFETY EQUIP & SUPPLIES 335 1,024 1,000 1,000 1,000 0
line 36 UNIFORMS/CLOTHING 451 925 500 500 500 0
line 37 TRAINING & CONFERENCES 364 372 3,000 3,000 3,000 0
line 38 MINOR EQUIP: TOOLS,ELECT 969 1,126 1,500 1,500 1,500 0
line 39 VEH/EQUIP REPAIRS & MAINT 1,154 13,823 8,000 8,000 8,000 0
line 40 PETROLEUM PRODUCTS 1,799 2,427 6,000 8,500 8,500 2,500
line 41 CONSTRUCTION MATERIAL/SUP 861 3,324 1,500 1,500 1,500 fence repair, paint, shop upkeep supplies 0
line 42 LIFT STATION OPERATIONS 108,763 54,647 60,000 60,000 150,000 repairs/ SCADA upgrade/ pump grinder ($70K) 90,000
line 43 WASTEWATER SYS M/R 194,524 16,945 200,000 300,000 300,000 sewer main repairs, meter installs (tap fees) 100,000
line 44 COMMODITIES 321,110 104,290 298,500 401,000 493,500 195,000
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FY20 FY21 FY22 FY22  FY23  FY22‐FY23
SEWER FUND ACTUAL ACTUAL BUDGET ESTIMATED BUDGET O/(U)

line 1 VEH/EQUIP LEASE/PURCHASE 4,052 0 0 0 0
line 2 SEWER SYSTEM IMPROVEMENTS 0 0 600,000 600,000 300,000 Continue CIPP Lining in Aurora Park (300,000)
line 3 CAPITAL OUTLAY 4,052 0 600,000 600,000 300,000 (300,000)

line 5 DEBT SERVICE PRINCIPAL (KDHE) 23,464 23,965 24,475 24,475 24,997 522
line 6 DEBT SERVICE INTEREST (KDHE) 7,255 6,814 6,363 6,363 5,903 (460)
line 7 DEBT SERVICE FISCAL FEES (KDHE) 970 911 851 851 789 (62)
line 8 DEBT SERVICE 31,689 31,690 31,689 31,689 31,689 Ends 2034 0

line 10 TRANSFER OUT 0
line 11 Equipment Reserve 100,000 100,000 100,000 100,000 150,000 50,000
line 12 Bond & Interest 197,323 197,717 199,305 199,305 150,867 (48,438)
line 13 TRANSFERS OUT  297,323 297,717 299,305 299,305 300,867 1,562

0
line 15   TOTAL EXPENSE: 2,206,176 2,198,310 3,119,145 3,221,645 3,047,912 (71,233)

line 17 Fund balance, beginning of year 2,048,273 2,305,473 2,877,557 2,877,557 2,481,047
line 18 Net Change in Fund Balance 257,200 572,082 (583,710) (396,510) (250,622)
line 19 Fund Balance ‐ ending 2,305,473 2,877,557 2,293,847 2,481,047 2,230,425 $923K for CCUA Sewer Plant Expansion

line 20 % of Revenues 94% 104% 90% 88% 80%
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STORMWATER FUND FY20 FY21 FY22 FY22  FY23  FY22‐FY23
ACTUAL ACTUAL BUDGET ESTIMATED BUDGET O/(U)

line 1 LATE FEES/ SERVICE CHARGES 247 415 100 100 100 0
line 2 RESIDENTIAL FEES 72,914 75,673 73,500 73,500 75,000 1,500
line 3 COMMERCIAL FEES 11,186 11,765 12,000 12,000 11,500 (500)
line 4 INTEREST ON INVESTMENTS 610 3 0 0 0 0
line 5 TOTAL REVENUES: 84,957 87,856 85,600 85,600 86,600 1,000

line 7 CONTRACTUAL SERVICES 4,592 41,484 5,000 5,000 5,000 0
line 8 DRAINAGE SYSTEM IMPROVEMENTS 0 9,153 364,557 0 446,155 81,598
line 9   TOTAL EXPENSE: 4,592 50,637 369,557 5,000 451,155 81,598

line 11 Fund balance, beginning of year 191,373 271,738 308,957 308,957 389,557
line 12 Net Change in Fund Balance 80,365 37,219 (283,957) 80,600 (364,555)
line 13 Fund Balance ‐ ending 271,738 308,957 25,000 389,557 25,002
line 14 % of Revenues 320% 352% 29% 455% 29%

SOLID WASTE FUND FY20 FY21 FY22 FY22  FY23  FY22‐FY23
ACTUAL ACTUAL BUDGET ESTIMATED BUDGET O/(U)

line 26 TRASH FEES COLLECTED 412,672 433,684 419,220 431,472 440,101 20,881
line 27 RECYCLE FEE COLLECTED 140,014 145,551 141,780 144,094 146,976 5,196

0
line 29 TOTAL REVENUES: 552,686 579,235 561,000 575,566 587,077 26,077

line 31 ADMIN FEE TO WATER 35,000 35,000 35,000 35,000 35,000 0
line 32 SOLID WASTE SERVICES 299,340 312,364 362,202 362,202 369,446 7,244
line 33 RECYCLING SERVICES 113,216 116,518 136,992 136,992 139,732 2,740
line 34 TRANSFER OUT 100,000 100,000 100,000 100,000 100,000 0
line 35   TOTAL EXPENSE: 547,557 563,882 634,194 634,194 644,178 9,984

line 37 Fund balance, beginning of year 226,892 232,021 247,374 247,374 188,746
line 38 Net Change in Fund Balance 5,129 15,353 (73,194) (58,628) (57,101)
line 39 Fund Balance ‐ ending 232,021 247,374 174,180 188,746 131,645
line 40 % of Revenues 42% 43% 31% 33% 22%
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STREET FUND FY20 FY21 FY22 FY22  FY23  FY22‐FY23
ACTUAL ACTUAL BUDGET ESTIMATED BUDGET O/(U)

line 1 STATE FUEL/HIGHWAY TAX 212,842 243,294 213,430 227,270 230,770 state estimate 17,340
line 2 COUNTY FUEL/HIGHWAY TAX 94,259 105,636 92,730 98,500 100,050 state estimate 7,320
line 3 TRANSFER IN FROM SOLID WASTE 100,000 100,000 100,000 100,000 100,000 0
line 4 OTHER REVENUES 0 0 0 0 0 0
line 5  TOTAL REVENUES: 407,101 448,929 406,160 425,770 430,820 24,660

line 7 SALARIES 45,713 49,572 47,842 47,842 50,273 EOIII (1 FT) 2,431
line 8 OVERTIME CONTINGENCY 2,423 1,455 3,000 3,000 3,000 0
line 9 FICA 3,503 3,656 3,660 3,660 4,075 7.65% 415
line 10 KPERS 4,674 4,777 4,258 4,258 5,024 8.43% employer contribution/ 1% D&D 766
line 11 HEALTH/DENTAL/LIFE EXPENSE 19,616 21,407 22,743 22,743 25,349 est +10%  2,606
line 12 WORKMANS COMP 4,051 2,080 4,100 4,100 2,096 (2,004)
line 13 UNEMPLOYMENT EXPENSE 174 272 200 200 200 0
line 14 PERSONNEL TOTAL 80,154 83,219 85,803 85,803 90,017 4,214

0
line 16 CONTRACTUAL SERVICES 6,194 6,748 7,500 7,500 7,500 Pyne Township $5K 0
line 17 LIABILITY INSURANCE 10,329 12,344 12,467 12,378 13,616 est +10%  1,149
line 18 ENGINEERING SERVICES 4,517 0 0 0 0 0
line 19 STREET LIGHTING 91,154 95,209 92,000 98,000 98,000 6,000
line 20 COMMUNICATIONS SERVICES 2,085 1,931 2,100 2,100 2,100 0
line 21 UTILITIES 4,373 4,353 4,500 5,613 5,500 1,000
line 22 CONTRACTUAL TOTAL 118,652 120,585 118,567 125,591 126,716 8,149

line 24 AGRICULT/HORTICULT SUPPLY 140 58 500 500 200 (300)
line 25 OFFICE EQUIP/FURNISHINGS 434 192 500 500 500 0
line 26 POSTAGE 14 0 50 50 50 0
line 27 SAFETY EQUIP & SUPPLIES 1,725 1,085 1,000 1,000 1,000 0
line 28 UNIFORMS/CLOTHING 118 745 500 500 500 0
line 29 TRAINING & CONFERENCES 348 555 500 500 500 0
line 30 MINOR EQUIP: TOOLS,ELECT 1,152 1,689 3,000 3,000 3,000 0
line 31 VEH/EQUIP REPAIRS & MAINT 20,136 24,372 25,000 25,000 25,000 0
line 32 PETROLEUM PRODUCTS 5,594 12,347 12,500 12,500 15,000 2,500
line 33 CONSTRUCTION MATERIAL/SUP 1,951 3,914 1,500 1,500 1,500 0
line 34 SIGNS, MATERIAL/SUPPLIES 12,647 8,515 12,000 12,000 12,000 replace older street signs 0
line 35 SNOW & ICE REMOVAL 21,974 32,594 25,000 27,441 35,000 weather variable, increase cost of materials 10,000
line 36 STREET REPAIR MATERIALS (GRAVEL) 0 38,562 10,000 10,000 10,000 gravel, road grader edges 0
line 37 STREET REPAIR MATERIALS (PAVED) 40,811 77,087 50,000 50,000 50,000 mastic machine materials, asphalt, sealing,  0
line 38 COMMODITIES TOTAL 107,044 201,714 142,050 144,491 154,250 12,200
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STREET FUND FY20 FY21 FY22 FY22  FY23  FY22‐FY23
ACTUAL ACTUAL BUDGET ESTIMATED BUDGET O/(U)

line 1 VEH/EQUIP LEASE/PURCHASE 2,565 0 0 0 0 0
line 2 PRODUCTION/CONSTR EQUIP 687 2,027 0 0 0 0
line 3 PUBLIC GROUNDS IMPROVEMNT 0 8,867 5,000 5,000 5,000 0
line 4 STREET IMPROVEMENTS 8,800 1,328 150,000 150,000 100,000 (50,000)
line 5 CAPITAL OUTLAY TOTAL 12,052 12,221 155,000 155,000 105,000 (50,000)

line 7 TRANSFERS OUT 29,783 0 0 0 0 0
line 8 TRANSFERS OUT TOTAL  29,783 0 0 0 0 0

line 10  EXPENSE TOTAL: 347,685 417,740 501,420 510,885 475,983 (25,437)

line 12 Fund balance, beginning of year 148,700               208,116               239,306               239,306                  154,191              
line 13 Net Change in Fund Balance 59,416 31,190 (95,260) (85,115) (45,163)
line 14 Fund Balance ‐ ending 208,116               239,306               144,046               154,191                  109,028              
line 15 % of Revenues 51% 53% 35% 36% 25%

29

Section I, Item A.



BOND & INTEREST FY20 FY21 FY22 FY22  FY23 
ACTUAL ACTUAL BUDGET ESTIMATED BUDGET

line 1 SPECIAL ASSESSMENTS 1,950,614 2,339,993 2,459,484 2,459,484 2,307,075
line 2 DELINQUENT SPECIALS 112,806 98,589 35,000 35,000 0
line 3 TAXES TOTAL 2,063,420 2,438,582 2,494,484 2,494,484 2,307,075

line 5 INTEREST ON INVESTMENTS 2,781 67 300 301 3,500
line 6 OTHER REVENUES TOTAL 2,781 67 300 301 3,500

line 8 TRANSFER IN (FROM GENERAL) 367,707 385,831 716,313 716,313 594,170
line 9 TRANSFER FROM STREETS 29,783 0 0 0 0
line 10 TRANSFERS FROM WATER 157,883 158,437 159,632 159,632 99,836
line 11 TRANSFER FROM SEWER 197,323 197,717 199,305 199,305 150,867
line 12 TSF FROM BOND/TN PROCEEDS 0 7,239 0 0 238,440
line 13 TRANSFERS IN TOTAL 752,696 749,224 1,075,250 1,075,250 1,083,313

line 15 TOTAL REVENUES: 2,818,897 3,187,873 3,570,034 3,570,035 3,393,888

line 17 DEBT SERVICE PRINCIPAL 2,075,000 2,470,000 2,555,000 2,555,000 2,317,100
line 18 DEBT SERVICE INTEREST 884,236 764,500 947,823 947,823 1,101,004
line 19 DEBT SERVICE FISCAL FEES 0 0 0 0
line 20 DEBT SERVICE TOTAL 2,959,236 3,234,500 3,502,823 3,502,823 3,418,104

line 22  EXPENSE TOTAL: 2,959,236 3,234,500 3,502,823 3,502,823 3,418,104

line 24 Fund balance, beginning of year 713,281 572,942 526,315 526,315 593,527
line 25 Net Change in Fund Balance (140,339) (46,627) 67,211 67,212 (24,216)
line 26 Fund Balance ‐ ending 572,942 526,315 593,526 593,527 569,311
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LAND BANK FUND FY20 FY21 FY22 FY22  FY23 
ACTUAL ACTUAL BUDGET ESTIMATED BUDGET

line 1 LAND SALES 1,218,185 2,215,519 3,556,738 3,556,738 0
line 2 INTEREST ON INVESTMENTS 1,229 34 16,721 20,000 50,000
line 3 TRANSFER IN (FROM GENERAL) 236,500 0 0 0 135,000
line 4 OTHER REVENUES 0 0 0 16,721
line 5
line 6 TOTAL REVENUES: 1,455,914 2,215,553 3,573,458 3,593,458 185,000

line 8 CONTRACTUAL SERVICES 377 85,639 0 387 0
line 9 SPECIAL ASSESSMENTS 376,706 327,504 65,425 200,000 200,000
line 10 ADDITIONAL DEBT PRINCIPAL PAYMENT 0 1,660,000 0 0 0

line 12   TOTAL EXPENSE: 377,083 2,073,143 65,425 200,387 200,000

line 14 Fund balance, beginning of year 270,302 1,349,133 1,491,543 1,491,543 4,884,614
line 15 Net Change in Fund Balance 1,078,831 142,410 3,508,033 3,393,071 (15,000)
line 16 Fund Balance ‐ ending 1,349,133 1,491,543 4,999,576 4,884,614 4,869,614

PBC FUND FY20 FY21 FY22 FY22  FY23 
NON BUDGETED ACTUAL ACTUAL BUDGET ESTIMATED BUDGET

line 17 PBC LAND SALES 1,290,774 149,542 0 0 0
line 18 FARM LAND INCOME 0 20,929 20,929 0 0
line 19 EFFLUENT SALES 61,504 59,750 59,750 59,750 51,741 willowbend contract

line 20 INTEREST ON INVESTMENTS 0 26 26 0 0
line 21 TRANSFER IN (FROM GENERAL) 1,429,710 1,413,413 1,413,413 1,286,798 1,463,672

line 23 TOTAL REVENUES: 2,781,988 1,643,660 1,494,118 1,346,548 1,515,413

line 25 FEES 2,559 2,476 2,479 2,480 2,500
line 26 DEBT SERVICE PRINCIPAL 865,000 1,010,000 1,010,000 1,010,000 1,010,000
line 27 DEBT SERVICE INTEREST 695,749 502,913 502,913 502,913 502,913
line 28 ADDITIONAL DEBT PRINCIPAL PAYMENT 0 1,405,000 0 0 0
line 29
line 30   TOTAL EXPENSE: 1,563,308 2,920,389 1,515,392 1,515,393 1,515,413 land, city hall, pool & willowbend line

line 32 Fund balance, beginning of year 226,894 1,445,574 168,845 168,845 0
line 33 Net Change in Fund Balance 1,218,680 (1,276,729) (21,274) (168,845) 0
line 34 Fund Balance ‐ ending 1,445,574 168,845 147,571 0 0
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City COLA Merit Step Bonus Comments

Augusta 2.00% 3.00% 2% COLA and 3% Merit minimum; evaluating inflation and assessed values to 

determine if more is merited and can be supported budgetarily

Arkansas City TBD 5.00% $1.00/hr increase will be provided on 7/2/2022

Bel Aire 2.50% 1.5% ‐ 2% bonus may be given with "exceptional" performance review 

Belleville 3.00% 3.00% $1,300 ARPA bonus in 2022 One time bonus was given in 2022 from ARPA funds.  

Benton 3.00%

Butler County 5‐20% 3.00% 1‐2 $750 COVID bonuses

Columbus

Still waiting on assessed valuation – plan to fully implement market minimum 

salary for each position per recent compensation study and 2% raise for everyone

else currently at or above market minimum.

Concordia 2.70% 1.00% *See note below.

Derby 2.00% 4.00%

Ellinwood 4.00%

 Garden City 2.00% 2.00% 2% adjustment to the pay plan; Approximately 2% between steps

Great Bend 2.00% 2.00% If valuations strong, try to bump to 3.0% COLA

 Halstead  7% up to 3% N/A Possible

Discussion stages, if bonuses are given from ARPA funds will most likely decrease 

COLA %

Hays 4.00% 2.00%
2022 budget step – 2%; 2022 budget cola – 3%; 2022 mid‐year cola  – 3%

Herington 1.00% 3.00%

 Hesston 2.50% No firm decision yet, only what has been discussed with Council

Humboldt 2.00%  Discretionary  N/A N/A
We made adjustments, last year to increase minimum pay to $15/hr.  Pay plan 

allows 2% COLA.  Council can adjust, but no plans, yet. 

 Hutchinson 3.00%

Iola 2.50% 2.5%‐ 3.5%

Junction City

We are trying to budget for a 5 % increase.  We have had to really bump up 

starting salaries in the past year to try to get employees.  Starting in public works 

move up from $13.50 to $16.50 this year.  Right now it will be across the board 

on the 5%. I know some talk merit, but we two have two bargaining units and 

those are set wages.  

Kingman 5.00%
We did 3% COLA to start the year, but we just approved an additional 2% with 

the first July payroll.

Lansing

We’re currently working on a pay study and are not sure what the final figures 

we’ll be.  For budgeting purposes, we’re tentatively penciling in 6% total.  We 

gave all police officers a $1,000 bonus last year related to the pandemic, and we 

bumped up a citywide anniversary (5/10/15, etc) bonus from $100 to $500.

 Larned 4.00% n/a  n/a n/a

We are budgeting a 10% increase in Personnel.  Upon Council vote, employees 

receive CPI‐Midwest.  Last year, employees received 6.6%

Lake Quivira 3.00%

We ended up doing a 3% COLA and a 3% merit in 2022 resulting in a 6% increase 

for that year.

Lenexa 4.00%

2% (pay study 

adjustments, we don’t 

do COLA)

$2,500 / $500 pandemic bonus

Pandemic bonuses paid to all FT and PT benefited employees at a rate of 

$100/mo. served from April 2020‐April 2022 (25 mos.) up to pre‐tax total of 

$2,500. Variable and seasonal $20/mo. following the same formula up to $500. 

Paid on 6/24/22 paycheck. All merit increases applied 8/1 every year. If you’re a 

FT 30‐hour employee, you get 75% of the full bonus ‐ $1,875 max.

 Lindsborg, KS 5.00%
1‐ or 2‐ step merit 

increases
N/A

Budgeting increases to a few salaries based on added 

responsibilities/restructuring of a few positions with planned departures, 

retirements, etc.  Budgeting a market adjustment for P/T seasonal (lifeguards, 

golf course, etc.) – between $0.50/hr to $1.50/hr (varies based on position)

 Merriam 0.00% 3.00% 0.00%

We are doing a salary study this year and plan to implement at least in part in

2023.  We provided a one‐time 7.5% bonus in 2022 to all FT personnel and $100 

bonuses to part time personnel

McPherson 3.00% N/A  2%‐3% N/A
Budgeted 2% COLA for 2022‐Increased to 5% . Made additional market 

adjustments for our hard to fill positions.

 Mission Hills  TBD  3‐4%  N/A N/A
5% COLA for 2022.

 Moundridge 2.00%  2%

Mulvane 3.00% 2.50%

 Neodesha 8.60% 3.00% N/A N/A
Will attempt to mirror the SSA projected COLA.

 North Newton 3.00% 2.00% N/A N/A
No decisions yet. Merit and COLA combined are not guaranteed. Premium pay is 

on the table, however it has been decided on yet. 

Olathe 5.00%  See Note
Includes an increase in 457 contribution 

from $40/pay period to 3%. 

July based on salary ($60K and below get 3.5% and above $60K gets 2%). Our 

public safety pay plan is fully funded.  Averaging around 4%  Happy to provide 

specifics as needed.

Osawatomie 3.00% 3.00% We bumped public works up 5% in April. 

Paola 3.00% 2.00%

Pittsburg 2.00% 2.00% *See note below.

 Prairie Village 5.00%

We are also budgeting 3% for anticipated adjustments once a salary study is 

conducted.  We have set aside $500,000 in ARPA funds for anticipated 

adjustments to salaries this year upon conclusion of the comp/benefit study.  If it 

helps, we are also paying a retention bonus to employees – every 3rd year they 

will receive a check for 5% of their base salary.  

 Russell 5.00% 3.00% NA NA

Received 4% COLA in 2022 and up to 3% Merit.   Mid‐year adjusted most pay to 

get closer to market rate (mostly utilities and public safety)

2023 KACM List‐Serv COLA/Merit Survey
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Salina 3.00% 3.00%

We are completing a comprehensive pay plan study across all pay classifications 

with customized adjustments per employee and a minimum of 2% for all 

employees (some are considerably more depending on their position).  We will 

implement 9/1.  The consultant says the recommended rates account for some 

inflation to keep up with the market in 2023.  COLA could be higher, but the pay 

plan considerations have offset that a bit. 

 Saline County  2.5%  n/a
3.8‐5.9%, depending on 

which step

We’d certainly never use the B‐word, but 

we have a one‐time inflation adjustment 

payment (in 2022) of 2.9% coming from 

ARPA

We did a salary survey with WSU that started in Dec. 2021 and wrapped up in 

March or April. In addition to steps, there’s a market adjustment for most (but 

not all) positions. These are done by moving positions up 1 to 5 grades in our 

grade and step plan. The average increase from current salary to proposed salary 

is 10.5%. This is inclusive of the COLA. This has not been approved by the 

Commission but is what is included in our requested budget that they will discuss

Valley Center 1.50% 2.50% N/A N/A
One‐Time 1.5% to 8.5% COLA/Merit in July 2022 depending on years of service (1 

year or less will receive 1% ranging to 3+ years will receive 8.5%)

 Wellington 2.00% 1.00%

Notes: All percentages are subject to change upon final budget approval, but these are the values that are being reported for budgeting purposes at this moment.  For simplicity, I used the 

following terminology interchangeably with COLA:  "across the board increase" and "market adjustment."

*Pittsburg Note: Pittsburg hired a consultant this year and performed an extensive pay study which several of you participated in.  Thank you.  As a result of the information we received, we 

put $276,000 into our payroll in May, focusing on hard to hire and entry level positions. A starting police officer’s pay increased 18% as an example.  We made sure every position received at 

least a 1%, and purposely excluded upper management for any raise above the 1%.  We also provided one time bonuses of $1,000 for FT and $500 for PT.  The budget I will submit for next year 

will include 2% COLA and 2% Merit for all employees.  We also plan on revisiting the upper management pay as our study indicated we are paying those positions around 10% below market.   

Keep in mind, the study was completed in January and at that time the consultants told us that the annual COLA should really be around 5% to 6% to keep up.  Since then, that number has only 

increased.  

*Concordia Note: We advanced half of what would have been the FY2023 COLA in FY2022 to help employees with then‐current inflationary pressures. Normally we would have used the 12‐

month CPI for 2021 for our FY2023 COLA. So we gave an extra 2% in FY2022 on top of the planned 1.2% COLA and the remaining 2.7% is what they are getting for FY2023.)  We increased wages 

by $1/hour starting for FY2022, so don’t have anything else planned yet for FY2023. However, the Commission wants us to look again at PD/Dispatch and Fire/EMS as those were still low after 

the $1/hour increase based on our simple in‐house salary study. Our study was also done pre‐inflation. But our lowest paid entry‐level/zero‐experience job is now $15.06/hour.
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CITY OF BEL AIRE 
STAFF REPORT 

 
DATE:     June 23, 2022 
TO:         Ty Lasher, City Manager 
FROM:   Dave Leiker, Public Works Director 
 
RE:         2023 Public Works Resources and Goals Report 

      
 

 

 

PUBLIC WORKS RESOURCES 

This  report  reflects a  comprehensive  look at  the  resources needed  to best operate  the Public Works 

Department. The focal points in this report include; staff, equipment, facility operations and public works 

goals.  The  foremost  goal  is  to  expand Public Work  resources  to  keep up with  increasing  city  service 

demands.  

Public Works operates  five divisions and all divisions are monitored and analyzed  continually  to help 
determine how to improve operational procedures. The goal is to operate and provide services at a high 
level of efficiency while producing good quality.  This is needed more than ever now because of the recent 
city growth. There are 8 new developments and 720 new lots that will be developed in the next several 
years. 
 

PUBLIC WORKS STAFF 

Current Public Works staff consists of ten personnel including the Director, Assistant Director and eight 

employees. We are fortunate to have long time employees; in fact we have three staff that have worked 

here for more than 20 years, three staff at 15 years or over, and two at 5 years.  

Staff maintains their CDL licenses and have other special licensing as well, including; 2 state certified water 

operators, a  state certified arborist and a  state  certified  chemical applicator. Eight Public Works  staff 

members fall into one of three positions which are an Equipment Operator 1, 2 or 3. 

Throughout  recent  history  the  PW  Department  has  operated  as  one  department  consisting  of  five 

divisions which are; Water, Sewer, Streets, Stormwater, and Parks. We have cross‐trained staff to learn 

specialized skill‐sets in all divisions and utilize staff to work in all divisions. This has been working well but 

with  the  current  city  growth we  need  additional  personnel  to maintain  future  services we  are  now 

providing. One  additional  staff  in  2023 would  enable  to  have  three  full  crews working  to  provide  a 

combination  of  street work,  sewer  cleaning, water  service  installations,  street  sweeping,  parks  and 

grounds maintenance, etc.  In addition, this extra staff member would allow us to perform routine daily 

services such as utility locating, testing water samples and completing work orders.  
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EQUIPMENT 

Staff  has  been  servicing  and  keeping  equipment  in  good  operational  condition  and  the  council  has 

approved additional proposed equipment to be purchased. We are in overall good shape, however, with 

ten employees we are now short one vehicle and we need a general use 1‐ton pickup truck this year. Next 

year we need to replace an older mower, and  look at replacing the old sewer cleaner or service truck. 

Staff will be submitting a report for the request of next year’s equipment and after a full evaluation  is 

completed.  

FACILITY OPERATIONS 

History‐  
The current Public Works facility was constructed  in 1990. At that time the population of Bel Aire was 
3,700 and Public works had 4 employees. The building was designed to eventually facilitate 8 employees. 
At that time the location had commercial properties to the south, just on the other side of the railroad 
tracks, and there was no residential to the North. Public Works was isolated from the public. As you can 
imagine  the  noise,  bright  lights,  dust  and  appearance  from  the  facility  could  be  annoying  to  some 
residents, especially in the middle of the night during emergencies. So this area was chosen and did not 
bother anyone at that time or for many years. In 1998 the Quail Ridge development was built and houses 
were built along the North side of the Public Works property. In 2000 staff was directed to construct large 
berms along this corridor running from West to East and asked to plant eastern red cedars to act as natural 
screening. Apparently  there were multiple complaints  from  the  residents along  this stretch  that were 
annoyed about the site and appearance of the facility. Since this was constructed we still have occasional 
complaints about dust and noise.  
 
In 2016 staff expanded the grounds to include a pole barn, this now houses the sand/salt in one bay and 

we are able to house the bucket truck and some small equipment in the other two bays. The next couple 

of years we expanded further and moved the material bins further away from the building and increased 

the  lot size for semi‐trucks to turn around more easily. We also created salt/sand spreader stands and 

moved those to a location that made it quicker and easier to load on to trucks. In 2021 we moved and 

added some fencing to incorporate the entire working section of property. There is a natural tree line that 

protects the large dirt and debris piles located to the far West of the facility. So the homes to the North 

are somewhat protected from the noise and sites of backhoes and large trucks.  

Currently‐ 
We have outgrown this facility and expanded our resources to cover much of the property. There is no 
more room for any expansion or facilities at this site, see map on last page. The equipment we have is not 
all protected and is parked outside because it cannot fit into the building or pole barn. The PW facility is 
full to point of us having to use the water towers to store equipment. We have only one restroom and 
one toilet for ten staff.  
There are several structures staff would  like to construct  including snow plow racks, and brining mixer 
and station. We would like to eventually make our own street signs and have a metal shop area safe for 
welding. We  currently  do  not  have  enough  shop  bays  to  have  a  truck  lift which would  certainly  be 
beneficial. There are many other items such as these that would save the city money by allowing us to do 
more in‐house and operate more efficiently. We have the staff, we have the talent, expertise and licensing 
to make this a better community, we have the equipment, we are now  in desperate need of a bigger 
facility.  
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2022 PUBLIC WORKS GOALS 

 

STREETS  

‐Assist PEC with phase one street evaluations, measuring quantities, bidding and monitor street repairs 
‐Crack seal and mastic streets throughout town 
‐Pothole weekly and respond to complaints 
‐Grade and add material to all gravel roads as needed 
‐Add rock to shoulders on Rock Rd. & 45th 

‐Outsource city‐wide street evaluation 
 
SEWER 
 
‐Continue Cured in Place Pipe (CIPP) lining project in Pearson’s and then move to the Lawn Terrace 
neighborhood. 
‐Replace pump at Rock Rd. lift station with grinder pump 
‐Clean lift stations as required 
‐Keep all lift station pumps and controls in good operational condition 
‐Clean sewer lines in Park Vista 
 
WATER 

‐Water main replacements 

Pearson’s ‐ 41st North Edgemoor to Danbury 900 ft. 
Aurora Park ‐ 40th St Oliver to Harding 600 ft. 
Aurora Park ‐ Battin Haring to dead end 1,110 ft. 
 

‐Fire Hydrant Replacements 

4259 Stratford 
3953 Edgemoor 
4816 Harding 
4800 Glendale 
6610 Rodeo 
 

‐Valve Exercising 

      Willow Creek 
      Summit Hill 
      Rodeo  
      Pearson’s  
      Eagle Lake 
 
STORMWATER 
 
‐Drainage study for Aurora Park and Arthur Heights 
‐Dig out ditches in Aurora Park 
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‐Repair drainage at 45th & Hillcrest 
‐Make drainage repairs at Oliver & 45th St. 
‐Dig out around culvert on Krueger 
 
PARKS 

‐Install drainage system in Bel Aire park sand pit  
‐Add and grade play area at Eagle Lake Park 
‐Order and install new park entrance sign at Eagle Lake Park 
‐Stock Alley Park Lake with grass carp to help aquatic plant growth 
‐Install disk golf baskets at Alley Park 
‐Start weed and fertilizer program and cleared shoreline at Alley Park 
‐Construct and install bridge at Alley Park 
‐Build parking lot and add trash receptacles and dog waste station in Alley Park 
‐Add BD2 rock in play area in Brookhouser Park 
 
 
Equipment Replacement 

‐Purchase Mini Excavator‐ on order 

‐Purchase Mastic Machine‐on order 

‐International truck‐on order 

‐Purchase new Exmark mower 
‐Purchase new Landpride RC5015 mower 
 
 
 

2023 PUBLIC WORKS GOALS 

 

  Complete a Public Works facility design  

  Add one additional staff member 
 

STREETS 

 

‐Assist PEC with phase two street evaluation, measuring quantities, bidding and monitor street repairs 
‐Crack seal and mastic streets throughout town 
‐Pothole weekly and respond to complaints 
‐Grade and add material to all gravel roads as needed 
 

SEWER 

 

‐Purchase new grinder pumps for Rock Rd and 53rd Street lift stations 

‐Complete sewer line cured in place pipes in Aurora Park  

‐Rock Rd Lift Station SCADA control upgrade 
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WATER 

 

‐Danbury water line replacement, Woodlawn to Danbury 

‐Hanover water line replacement, Auburn to Janesville 

‐Lawn Terrace waterline replacement‐Krueger and Harding 

‐Hydrant replacements‐Bel Aire Heights 

‐Pump house SCADA control upgrade 

 

STORMWATER 

 

‐Engineering study on Trib 7 storm water drainage 

‐Regrade and make repairs to roadside ditches  

‐Complete 45th and Glendale storm sewer extension project 

 

PARKS 
 
‐Bel Aire Park tennis court study 
‐Design and start install new Sky view neighborhood Park 
‐Maintain all parks amenities and keep parks well maintained 
 
EQUIPMENT REPLACEMENT 
 
‐Truck mounted sewer cleaner 
‐Exmark mower 
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DATE:   July 5, 2022 
TO:  Ty Lasher, City Manager 
FROM:  Ted Henry, Director of Finance and Administration 
RE:        Staffing Report 
 
 
Over the past two years, a handful of employees have weathered a dramatic increase in growth, development, 
and economic activity within the city. In summary:   

 100s of acres of residential and commercial land have been sold 

 8 active residential developments (many in phase 1)  

 Permit revenues year‐to‐date are up 173% from last year 

 Permit revenues last year were 53% above the year before.  

 127 new permits have been issued year‐to‐date  

 38 new permits have been issued since the June workshop. 

 263 new housing units families will soon be establishing utility services and become customers 
neighbors.  

 780 platted lots will soon be developed and added to the total.  

 1,000s of unplatted lots are being planned.  
 
Staffing Issues 
 
By design, the front‐line staff members specialize in one area of expertise but have the knowledge, skills, and 
ability to cover for other members in a time of need. If our utility clerk called in sick or needs a vacation, the 
planning and zoning clerk will answer the utility phone and provide an acceptable level of service. This type of 
strategy works well when demand is at 2016 levels, but the city has grown by 919 housing units families.  
 
In times of growth, front‐line utility staff get bombarded by utility billing questions on water usage, payments, 
service starts, service stops, service changes, requests for meter installs, new account setups, service problems 
that require work orders, water leaks, trash questions, trash complaints, utility locate flags in yards, seasonal 
backflow testing questions, voting, police reports, utilities, potholes, community room rentals, garage sale 
permits, information on city services such as rec, pool, animal control etc.  
 
At the same time, front‐line planning and zoning staff get bombarded by building, plumbing, and mechanical 
permit applications, new contractor’s licenses, renewal contractor’s licenses, inspection questions, 
homeowners wanting to build a deck, fence, or shed, their neighbors complaining about said deck, fence, or 
shed.  
 
This type of demand forces staff to only address their specialization because the workload is too great to assist 
other areas. If anyone’s son or daughter gets sick, we are forced to assist the positions with our City Treasurer 
or Director of Finance. Even this would work (if it was rare) but over the past 8 months, our City Treasure has 
spent over 50% of her time assisting the frontlines to maintain an acceptable level of service. This type of 
staffing maneuver creates increased overtime, stress, and (if not address) turnover. 
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Day in the Life on the Utility/ Front Desk 
 
Monday June 28, 2022  

 3 employees 2.5 employees (1 had a doctor’s appointment in the morning) 

 Phone Calls Received: 207 Calls  
o Note: the city averages 165 hours a month on the phone or 8.25 hours per day. 

 Check payments entered: 147 

 Credit Card Payments during office hours: 18; of which 50% were made via phone call. 

 Garage Sale Permit: 1 

 Room Reservation: 1 

 Court Payments: 3 

 Requested Police for walk‐in residents: 2 

 Create Utility Payment Agreements: 7 

 Request to Discontinue Services: 8 (Month of June‐57) 

 Request for New Services: 4 (Month of June‐77) 

 Request to update services/account: 5 

 Work Orders: 2 (Month of June‐27) 

 Work Order for new meter service: 0 (Month of June‐52) 
 
Bel Aire Staff  

1. Utility Clerk I/ Senior Coordinator (Senior Coordinator duties moved to Rec due to workload)  
2. Utility Clerk II 
3. P&Z Clerk/ help cover Utility Clerk  (P&Z Clerk moved to back office due to workload) 
4. Court Clerk II / PD Clerk  
5. Front Desk Clerk/ helps cover P&Z Clerk (daily AR transactions, closeout, general inquires)  
6. City Treasurer  
7. Assistant City Manager/ Director of Finance 

 
Valley Center Staff  

1. Utility Billing Clerk  
2. Public Works Administrative Assistant 
3. Community Development Assistant  
4. PD Records Clerk  
5. Court Clerk  
6. Accounting Clerk II 
7. City Treasurer 
8. Assistant City Administrator/ Director of Finance  
9. Community Development Assistant (VC adding in 2023 to help with growth) 

 
Fiscal Impacts 
 
In 2022, the City Engineer’s salary was moved from our Water and Sewer Funds to the General Fund. The 
addition of (1) Utility Clerk and (1) Equipment Operator I will take the place of the City Engineer’s salary. Both 
Water and Sewer Funds expenses are not increased due to these additions.  
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The General Fund receives an administrative fee for each project that is special assessed. This fee and others 
will fund the City Engineer’s salary out of the General Fund.  
 
Technology Options 
 
The replacement of the citywide utility billing, finance and human resource management system should be a 
priority over the next two years. (ARPA eligible) The decision is how far we want to go.  
 
Option 1 (Gworks):   
Our current system is called “Gworks” and the company is slowing upgrading with better tools. They have a 
public interface upgrade available for a little over $10,000. This solution will allow customers to view historical 
usage online and provide a better online payment experience. (slides included)  
 
Option 1 Staff Impacts: This upgrade will save about an hour per week of known staff time. The online 
payment software is fully integrated and will not require the file download/ file upload steps. This upgrade 
should deter some calls into city hall, but time savings are unknown at this time.  
 
Option 2 (Other Provider)  
NOTE: This solution will require a competitive bid process and full review of bids. I’m using Tyler Technologies 
product for this report for discussion purposes only. (slides included) This type of purchase would be in the 
$250,000‐ $300,000 range. Both solutions come with a higher “transaction fee” for credit/debit cards. 
 
Option 2 Staff Impacts: Most providers we would move to would have fully integrated online forms, payments, 
real time customer metering reports, communications, and simplified back‐end processing. I would expect/ 
require an upgrade of this magnitude to eliminate the need for adding additional frontline staff over the next 
seven years. Switching to a providers would be a major project and would take up to 1 year of the staff time 
for setup, transition, and training. 
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Viewing Utilities & Submitting Service Requests

Smarter Government | Stronger Communities | Simpler Solutions 

P u b l i c  Us e r  V i ew
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Investment Summary: City of Bel Aire KS |
FrontDesk Standard

Reference: 20220218-085246883 

Quote created: February 18, 2022 

Quote expires: July 15, 2022

Quote created by: Megan McKeon

Account Executive

megan@gworks.com

Products & Services

Item & Description SKU Quantity Unit Price Total

FrontDesk Standard -

Professional Onboarding
Professional Onboarding of 
FrontDesk Standard

FDS-PO 1 $3,000.00 $3,000.00

FrontDesk Standard - Annual

Subscription
Annual Subscription for FrontDesk 
Standard: 1400 Public Users

FDS-A 1 $7,320.00 / year $7,320.00 / year

for 1 year

gWorks Payments with ACH

Pass-through
Addition of gWorks Payments to 
FrontDesk
No cost for implementation.
Ongoing charges--
- Credit Card/Debit Card 
processing: 2.49% plus $1.00 per 
transaction with a $2 minimum
- ACH Pass-through processing 
fees: $1.30 per transaction up to 
$50,000.00; $3.00 per transaction 
greater than $50,000.00
- Account updater service: $5.00 
per month
- Account updater fees: $0.70 per 
update
- Per Chargeback: $25.00
- Per Retrieval Request Processed: 
$25.00

GPAY 1 $0.00 $0.00

City of Bel Aire KS

Bel Aire, KS

Ted Henry

Director of Finance &

Administration

thenry@belaireks.gov

316-744-2451
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- Per Arbitration Case: $15.00
- Per eCheck Return: $10.00
- Per eCheck Refund: $1.00
- Per Merchant Disbursement 
Failure: $25.00

Subtotals

Annual subtotal $7,320.00

One-time subtotal $3,000.00

Total $10,320.00

Questions? Contact me

Megan McKeon

Account Executive

megan@gworks.com

gWorks

3905 S 148th St, Ste 200

Omaha, NE 68144

USA
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ERP
a tyler portfolio

Utilities Pro
IMPROVE UTILITY BILLING AND ENHANCE CUSTOMER SERVICE
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Powerful Technology Increases Productivity
Utilities Pro uses the most up-to-date and proven technology platform to ensure optimum performance today and 

into the future. With unprecedented flexibility, customization, and scalability to meet your changing needs, you’ve 

never had so much power in your utility system — and it’s never been easier. 

Intuitive enough for basic users and strong enough to keep up with your power users, your staff will be able to do 

their jobs faster and help more citizens in less time. 

Role-Based Dashboard Global Search

A Customized Experience
We understand every utility organization is unique in 

their approach to workflow and staff responsibilities. 

Utilities Pro offers a customized experience to meet your 

unique needs through client-defined codes, fields, and 

processes, while also allowing management to assign 

program, data, and functionality permissions based on 

specific job functions and roles within your organization. 

Through role-based workspaces and security, you’ll 

increase staff productivity and keep the focus on the 

information relevant to each job — whether you’re a 

billing clerk, service manager, or utility director. 

Workspaces can include data processing shortcuts 

and custom widgets like upcoming service orders, 

delinquent notifications, revenue statistics, key 

performance indicators, and more. In addition, online 

dashboards are also available to allow non-software 

users, such as elected officials, to access certain 

information, reports, and decision-making data. 

Information at Your Fingertips With 
Dynamic Search Functionality
Utilities Pro provides quick, on-demand access to key 

information with an easy-to-use global search. 

• Search data throughout the entire ERP Pro 

platform and other Tyler products.

• Search directly for customers, parcels, meters, 

accounts, and services.

• Filter, sort, select, and export data easily using 

search result grids.

• Save and share your most common search queries 

and results. 

Utilities Pro •  3 
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Integrated Reporting and Content 
Management 
Utilities Pro is equipped with a variety of reporting options 
designed to minimize steps and provide you with quick 
access to the data you need — in a format you can use to 
make important business decisions. 

• Access data through dynamic links that drill down 
into the application.

• Create and edit reports on the fly.
• Export reports into more than a dozen formats 

including Adobe® PDF, Microsoft® Word, and Excel.
• Schedule reports to run, print, and deliver 

automatically to one or many users.
• Share reports effortlessly by placing on workspaces, 

emailing, or posting online.

Simple Yet Powerful Billing
Next to keeping your customers’ services up and 
running, billing for those services and collecting the 
revenue your community relies upon is a top priority. 
The enhanced billing services available through Utilities 
Pro handle the most complex rate scheduling for single 
or multi-unit residential or commercial applications 
including: 

• Support for water, sewer, electric, gas, solid waste 
billing, and more

• Flexible rate engine to calculate complex and simple 
rates without the need for customization

• Billing based on consumption, flat rate, assessment, 
installation agreements, and miscellaneous charges

• Imported meter reading data from any third-party 
system through configurable integration

• Streamlined bill and notification distribution 
and management 

• Flexible bill generation options including email bills 
and online presentment

Auto-billing processing ensures each account is billing 
and delinquent notifications are provided in a timely 

manner with little operator intervention.

Centralized Revenue Collection 
and Cashiering
Utilities Pro includes an easy-to-use, centralized 
cashiering product that accepts multiple payment 
types and offers reporting, auditing, and payment entry 

capabilities including 
barcode-enabled 
bills that streamline 
data capture for your 
billing clerks. This 
powerful tool enables 
automatic, real-time 
inquiries; on-demand 
management reports; 
and detailed tracking 
of cash collections for 
maximum transaction 
efficiency. PCI-DSS 
certification gives you 
peace of mind while 
allowing credit card 
processing over the 
phone, in person, or 
on a recurring basis, 
while built-in cash drawer reconciliation, batch reporting, 
and end-of-day processing reduces errors and makes 
managing collections easier.

Work Smarter, Faster With Integrated 
Service Orders

Utilities Pro is designed to help you get work done 
quickly and efficiently. Scheduling, tracking, and billing 
for service orders has never been easier with at-a-glance 
visibility, email alerts, and in-system notifications. 
Through user-customized workspaces, service clerks can 
drill into individual accounts and service orders before 
approving or dispatching service calls to initiate, modify, 
or discontinue service — all without leaving the Utilities 

Pro workspace. 

$170.50

71006900030000000155500000000155503

There will be a charge on all returned checks.
Please return this portion with your payment.

When paying in person, please bring both portions of this bill.

CUSTOMER ACCOUNT INFORMATION - RETAIN FOR YOUR RECORDS

710-0690-003

AMOUNT DUE

7/1/2017

3055 ALISSA AVE

Account Number

Due Date After Due Date Pay

Service Address

$155.50

SPENCER PORTER
3055 ALISSA AVE
UNION GROVE, TX 79344

DFTTATTTDDTFTADATTDAATDTTDADATFTDTTTFFATFFDFTFDFADADFDDFDFFFTDTDD

*7100690003*

CITY OF TYLER TECH
UTILITIES DEPARTMENT
5519 53RD ST
STE 1234
LUBBOCK, TX 79414

Name Service Address Account Number

SPENCER PORTER 3055 ALISSA AVE 710-0690-003

Status
Service Dates

From To # Days
Bill Date Penalty Date Due Date

Active 5/10/2017 6/10/2017 31 6/15/2017 7/5/2017 7/1/2017

THIS IS THE BILL COMMENT FIELD SETUP FROM MODULE CONTROL.

PREVIOUS BALANCE

PAYMENTS

ADJUSTMENTS
PENALTIES

PAST DUE AMOUNT

$173.84

($173.84)

$0.00

$0.00

$0.00

USAGE

CURRENT PREVIOUS

36,185 35,295 890 ELEC RESIDENTIAL 85.75

PURCHASED FUEL/POWER 5.04

6,044 6,003 410 WATER METER 24.54

3,992 3,984 750 GAS NON-INTERRUPT 8.25

PURCHASED GAS COST -1.28

SEWER USAGE 22.63

STORMWATER 2.00

$170.50

CURRENT BILL

AMOUNT DUE

AMOUNT DUE AFTER 7/5/2017

$155.50

$155.50

$8.57Tax

READINGREADING

ELEC MTR

WATER MTR

GAS MTR

Sample Bill

4   •  tylertech.com
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Additionally, a mobile service orders application empowers field technicians 
with the tools they need to do their jobs anytime, anywhere. Its robust 
functionality allows users to initiate, view, assign, modify, complete, and void 
service orders from any Apple iOS® device without ever going back to the 
office. Notes, meter reads, and other critical details are entered directly into 
the application and updated in Incode in real time, increasing staff efficiency.

• View and pinpoint open service orders on a map using GIS data.
• Assign new service orders, which can be received in the field.
• View relevant contact, service address information, notes,  

and instructions.
• Search service orders using the map, service address, or service  

order number.

• Enter meter information, readings, and field notes.

Unparalleled Customer Access
Your customers are 
accustomed to viewing 
account information 
and paying their bills 
online — utilities 
are no exception. 
Utilities Pro delivers 
the functionality your 
customers demand. 

Through a powerful online portal, customers can view transaction and payment 
histories, bill due dates, deposits on file, current balances, and more. Through 
secured and non-secured access, you control what information your account 
holders can see and what actions they can take — request service, pay a bill, 
or change account information. With Utility Access, your organization can 
reduce phone inquiries, shorten lobby lines, increase staff efficiency, and 

empower your customers with 24/7/365 access to their accounts.

Integrated Modules

ERP Pro
• Accounts Payable
• Bank Reconciliation
• Budgeting
• Building Projects
• Business Licenses
• Employee Access
• Fixed Assets
• General Ledger
• Human Resources
• Interactive Voice Response
• Inventory Control
• Payroll
• Project Accounting
• Property Tax
• Purchasing
• Work Orders

Content Manager 
Notify

Utility Access

Connect Data and Maximize Efficiency With Integrated Applications
With the broadest range of integrated software applications and services in the market today, Tyler Technologies is 
uniquely positioned to deliver the tools you need to revolutionize your operations and citizen services. 

Utilities Pro is designed to work with the systems your organization uses every day. In one central location, users can 
— based on permissions — access and edit citizen information. Once a citizen or a parcel record is recorded in the 
ERP Pro system, it is accessible throughout the software. Additionally, data sharing between departments enables 
the flow of utility revenue into Financial Management Pro. Seamless integration means processes are smooth and you 
always have access to the data and functionality you need, when you need it. 

Whether you implement Utilities Pro as a stand-alone product or maximize the benefits by using it in multiple 
departments, you will enjoy simplified workflow, increased access to information, and a more engaged citizenry.

Utilities Pro •  5 
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We’re With You for the Road Ahead

At Tyler, we believe clients succeed when they have a technology partner 

they can rely on. As you travel the road from idea and installation to product 

training and ongoing technical support, Tyler is with you every step of the way 

with superior services that recognize your unique needs and challenges.

Our public sector experience helps you navigate to the 
right solution.
It’s our job to know and understand the solutions that will make you the 

most efficient — an understanding that comes from our staff, many of whom 

held public sector positions prior to joining Tyler. When you’re unsure of the 

right combination of software that can help, we’re here to provide you with 

in-depth product and service knowledge — all backed by industry experience 

— to drive you to the best decision for your organization. 

Get operations off to a good start  
with proper training.

The right training for your solution equips  

you to serve citizens on a different  

level. Learn how your software works  

using a structured curriculum,  

including a combination of  

one-on-one and self-paced  

instruction, with an extensive  

library of utility billing-specific  

help videos built into the software. 

6   •  tylertech.com
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CALL
800.646.2633  

VISIT
tylertech.com

EMAIL
info@tylertech.com

For ongoing training and support, Tyler provides interactive resources:

Tyler University
Tyler’s continuing education portal is a one-stop shop for your organization’s continuing education needs. 

Get access to specific Utilities Pro courses, Microsoft® software training, and other courses complementary 

to your daily work 24/7/365 from the convenience of your computer. Tyler U is designed to help improve 

your skills, reduce new employee training costs, and keep up with the latest technology or procedures.

Tyler Community
We understand that some of the most valuable support and product information can be found in the minds 

of you — our clients — who use the product every day. Tyler Community is a user-driven online support 

community designed to foster interaction with more than 30,000 public sector peers to get free advice, 

discuss best practices, troubleshoot issues, and share ideas for software improvement.

We go the extra mile when it comes to implementation.
It’s not just anyone’s software implementation experience. It’s yours, and we take your trust seriously. 

Tyler’s implementation and conversion experts will do whatever it takes to make sure your project runs 

smoothly, on time, and on budget while keeping your data accurate and secure.

Ongoing software support for the miles ahead...
Think of our toll-free hotline, email access, and website dedicated to Tyler’s client support as “roadside 

assistance” when there is trouble along the way. Tyler’s dedicated Certified Support Professionals can 

quickly answer questions and get you back on the road to serving customers.

Utilities Pro •  7 
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© 2022 Tyler Technologies, Inc. All rights reserved

About Tyler Technologies, Inc.
Tyler Technologies (NYSE: TYL) provides integrated software 

and technology services to the public sector. Tyler’s end-to-end 

solutions empower local, state, and federal government entities 

to operate more efficiently and connect more transparently with 

their constituents and with each other. 

By connecting data and processes across disparate systems, 

Tyler’s solutions are transforming how clients gain actionable 

insights that solve problems in their communities. Tyler has 

more than 37,000 successful installations across more than 

12,000 locations, with clients in all 50 states, Canada, the 

Caribbean, Australia, and other international locations. 

Tyler was named to Government Technology’s GovTech 100 list 

five times and has been recognized three times on Forbes’ “Most 

Innovative Growth Companies” list. More information about Tyler 

Technologies, an S&P 500 company headquartered in Plano, 

Texas, can be found at tylertech.com.

info@tylertech.com I tylertech.com
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For more information visit tylertech.com
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ERP PRO

Input

Information Response

Request

CALLER INTERACTIVE VOICE RESPONSE UTILITIES PRO

Payment Transaction

Enhance Efficiency and Customer Service With 
Interactive Voice Response

BRIEF DESCRIPTION:
Is your utility billing office being inundated with calls from customers needing to check the status of their account or 

make a payment? With Utilities Pro Interactive Voice Response (IVR), customers have the ability to conduct their business 

by phone, bringing new meaning to customer service while simultaneously increasing staff efficiency. 

BENEFITS OF IVR:
• Reduce lobby lines and customer wait times 

• Increase access to customer information

• Boost staff efficiency by decreasing customer service calls

• Improve customer response times and increase collections

• Access up-to-date account information through integration with ERP Pro Cashiering

HOW IT WORKS:
1.  The utility billing customer calls a dedicated phone number and is prompted to enter their account information using their     

phone’s keypad, including account number and address.

2.  Account information including balance and due date is given and the customer is prompted to make a payment. 

3.  The customer is prompted to enter credit card information and receives a confirmation number. 

4.  Payment transaction results are pushed in real time to ERP Pro Cashiering. 

Note: IVR is available only to users of ERP Pro 10 and Utilities Pro 10.

Interested in learning more? Email info@tylertech.com or call 800.646.2633.
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CITY OF BEL AIRE 
Workshop 6/14/22 

Notes 
 

 
2023 BUDGET 
 

1. Everyone felt the mill levy should stay at 43.6 mills.  That is a 2 mill reduction 
from 2021. 
 

2. All felt the PEC street CIP should continue with $790,000 being budgeted for 
2023 

 
3. Consensus was open to adding a new police officer for 2023.  However, more 

details need presented to justify the new position as well as make sure the budget 
can handle the additional expenses. 
 

4. Consensus was to consider adding a new public works position.  However, need 
reasoning of what will the position add in services and are the funds available to 
cover those expenses. 
 

5. Again, consensus was there is a need for additional city hall staff due to all the 
growth in utility customers.  Want to ensure the data is there to support the new 
position as well as revenues can cover the expense. 
 

6. Council agreed with the challenges facing hiring and retaining good staff.  The 
bonus program has been successful and consensus was this should continue as 
well as the step increases.   
 

7. All felt a strong fund reserve is important and the 30% target is the right number. 
 

8. Here are some specific CIP projects that were mentioned for 2023: Tennis court 
repair at Bel Aire Park, public works facility, assisting financially with gravel 
road upgrades and continue with major road projects. 
 

9. There were no specific suggestions or concerns for the 2023 budget.  Staff will 
create a solid budget for consideration with ideas and suggestions for the 
governing body to consider over the next few months. 

 
MAJOR CAPITAL IMPROVEMENTS 
 

10. Support for a new Public Works facility was mixed.  The need was identified but 
funding is not easy.  There are a number of big CIP projects on the horizon and 
finding the dollars is a challenge. 
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11. City Hall updates are a challenge as current needs are being met.  There is the 
need for more space and a storm shelter.  Support for improvements hinges on 
getting funding from other places.  Also, is there community support?   
 

LAND BANK FUNDS 
 

12. The city has roughly $5 million as idle funds from land sales.  Ted presented 
several options with varying outcomes.  Comments and preferences were very 
mixed.  The consensus was to let the money set to see if the money would be 
needed for matching funds, or fund certain projects and then determine if that is 
the best approach or paying down the debt utilizing reduced debt service 
payments for new projects.   

 
BIL OPPORTUNITIES 
 

13. The following street projects and configurations are to be requested in BIL 
funding:  

 
• 53rd Street - Oliver to Woodlawn (Complete reconstruction to 2 lane - $3 

million).  Partners Bel Aire / Kechi / Sedgwick County. 
 
•  53rd Street - Woodlawn to Rock (Overlay 3” – $1 million) Partners Bel Aire 

& Sedgwick County.   
 
• 45th Street - Oliver to Woodlawn (Complete reconstruction to 3 lane - $14 

million) Bel Aire only.   
 
• 45th Street - Woodlawn to Rock (Mill and overlay - $1 million) Partners Bel 

Aire / Wichita  
 
• Oliver – 37th to K-254 (Mill and overlay - $6 million) Partners Bel Aire / 

Wichita / Kechi 
 
• Woodlawn – 45th Street to K-254 (Reconstruct to 3 lane - $30 million) 

Partners Bel Aire / Sedgwick County / Kechi 
 

• Rock Road – 37th Street to 53rd Street (Complete Reconstruction to 3 lane - 
$30 million) Partners Wichita / Bel Aire 

 
• Rock Road – 53rd Street to K-254 (Mill and overlay - $1 million) Partners 

Kechi / Sedgwick County / Bel Aire 
 
• Webb Road – 45th Street to K 254 (Mill and overlay - $5 million) Partners 

Wichita / Bel Aire / Sedgwick County 
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• Greenwich Road – 45th Street to K-254 (Mill and overlay - $3 million) 
Partners Bel Aire / Sedgwick County 

 
• CCUA – Sewer treatment upgrades & expansion ($14 million) Partners Bel 

Aire/ Park City   
 
• Sunflower Commerce Park – Water & sewer upgrades ($11 million) Bel Aire 

only.  
 
• K-254 Frontage Road – Rock to Webb ($6 million) Partners KDOT / Bel Aire  

 
TIF POLICY 
 

14. Consensus was the TIF policy is appropriate.  Should only be used where we 
can’t get development and development meets the desires of the city.  The lot 
across from City Hall seems an appropriate location for a TIF use. A key is to 
ensure the developer has the wherewithal to complete a successful project and the 
city’s liability is minimized as much as possible. 

 
LOT ACROSS FROM CITY HALL 
 

15. Consensus was to find a developer with a shared vision of the city.  City should 
not be the developer and it is okay to wait until the right developer is found.  
Mixed use seems appropriate but should not be all housing.  Would prefer to see 
the plan as laid out by a developer and the city having some input.  Especially if 
tax dollars are used from a TIF.   
 

COUNCIL RETREAT 
 

16. Has been scheduled for Saturday, August 13th, starting at 8:30 am.  The City 
Manager will facilitate, and more details will be forthcoming. 
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MANAGERS REPORT    
          
 
DATE: July 7, 2022   
TO:  Mayor Benage and City Council 
FROM: Ty Lasher, City Manager    
RE:  July 12, 2022 Workshop   
 
 
2023 Budget Presentation (Item IA): 

At the June workshop, Ted and I presented a high level look at 2023 
financials, needs and CIP disussions.  Since that time, Ted has been meeting 
with each deparment head to create a budget that addresses both the needs of 
the departments as well as taking into account Council input.  Ted and I then 
met to review the requests and determine the true needs, making sure we are 
addressing any deficiencies and does it meet the expectations of the Council 
and citizens.  There are a lot of numbers and notes so don’t be overwhelmed.  
Ted will go over each fund, explain the notes, answer questions and make 
sure the budget meets your goals. 
 
Capital Improvements (Item IB): 

Each year there are capital needs to replace aging equipment, make 
upgrades or bring on new technologies.  Included in the budget document 
are needed equipment replacements.  There were more requests than what 
funding is available so Ted and I worked with each department to create a 
priority list of what should be considered for funding in 2023.  The Public 
Works Director included some additional information on his facility as well 
as their needs.   
 
Other (Item IIA): 

Included in your packet are the notes I took from the June workshop. 
These comments helped Ted and I draft the proposed 2023 budget as well as 
needed CIP / road improvements.  

With three new Council members that are in a steep learning curve 
and not completely familiar with the City organization, staff, policies, 
processes, etc, Council supported the need for a Council retreat.  August 13th 
was the date open for everyone. Will start at 8:30 am and end around noon.  
The goal is for council to learn about each other, how to effectively work as 
a group, become familiar with each city department and set goals for the 
upcoming year.  Will have more information and agenda as we get closer. 
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Sedgwick County Cities/Population/# of Police Officers/# of Police Officers/1,000 Population

City Population Est. # of officers # of officers/1,000 Pop.

Kechi 2,015 6 2.98

Goddard 4,840 14 2.89

Maize 5,130 13 2.53

Clearwater 2,559 6 2.34

Valley Center 7,353 17 2.31

Cheney 2,174 5 2.30

Haysville 11,395 26 2.28

Garden Plain 916 2 2.18

Park City 7,812 17 2.18

Derby 25,299 51 2.02

Wichita 390,746 703 1.80

Bel Aire 8,490 13 1.53

Avg. # of 

Officers/1,000 

pop in Sedgwick 

Co.

2.28

19.36 Officers

25.30 Officers

If BAPD was at mid‐point/1,000

If BAPD was at top/1,000
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