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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners  

Virtual Work Session 

4:00 PM – Monday, April 26, 2021 

 
 

Call To Order 

Roll Call 

Agenda Approval 

Public Comment 

Project Updates 

Items for Discussion and Consideration 

1. Resolution Honoring and Remembering the Life of Joyce Fulford Former Mayor of the Town of 
Beaufort N.C.  

2. Minutes 

3. Water Quality Research Proposal 

4. Sewer Allocation Request 

201 Rudolph Dr., Beaufort NC (Deerfield Shores Subdivision) 

5. Fourth of July Parade Event Application Request 

6. Big Rock Event Request to Close Off Two Parking Spaces 

7. Carteret County Art & Crafts Event Request to Close Off Three Parking Spaces  

8. Navigable Water Ordinance Amendment  

9. Amendment to Homer Smith Marina Covenant 

10. March 2021 Financial Report-Notes 

11. FY 2021 Budget Amendment No. 9 
1

http://www.beaufortnc.org/


AMENDED 
12. Police Department Body Cameras 

13. Capital Reserve Fund Budget Amendment No.9 & Capital Project Fund Street & Pedestrian 
Improvement Budget Amendment No. 2 

14. Appointment to the Parks and Recreation Advisory Board  

15. Manager Evaluation Proposal 

16. Beaufort Harbor and Waterways Master Plan Advisory Committee  

Mayor/Commissioner Comments 

Adjourn 
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Town of Beaufort, NC 
 

Board of Commissioners  

Virtual Work Session 

4:00 PM – Monday, April 26, 2021  
 

AGENDA CATEGORY: Items for Discussion and Consideration 

SUBJECT: Resolution Honoring and Remembering the Life of Joyce 
Fulford Former Mayor of the Town of Beaufort N.C.  

BRIEF SUMMARY: 

On April 19, 2021, Former Mayor Joyce Fulford passed away at her home in Beaufort, N.C.  
Ms. Fulford was elected as Mayor of the Town of Beaufort in 1980 and proudly served until 
1986.  She was the first female mayor to be elected as Beaufort Mayor.   

Joyce served at First Citizens Bank in Beaufort for 38 years and retired as Vice President.. 
She was active in the early beginnings of the Beaufort Historic Association and was a 
devoted member of Ann Street United Methodist Church.  

Joyce was also a very talented seamstress and enjoyed to needlepoint and any needle arts. 
She was a phenomenal cook and loved to garden and keep up her flowers. Joyce was a 
loving wife, devoted mother, and a loving grandmother, step-grandmother, and great-
grandmother. 

 

REQUESTED ACTION: 

The Manager recommends that the Board adopt and authorize the Mayor to sign the 
resolution honoring and remembering Joyce Fulford for the joy and spirit she shared with 
others and for her service as Mayor of the Town of Beaufort.  
 

EXPECTED LENGTH OF PRESENTATION: 

5 minutes 
 

SUBMITTED BY: 

Mayor Newton and  
Allen Coleman, Town Clerk & Assistant to the Town Manager 
 

BUDGET AMENDMENT REQUIRED: 

No 
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Attest: 
 
 
________________________ 
Allen Coleman,  
Town Clerk 

 

 

Resolution Honoring and Remembering the Life of  
Joyce Fulford 

Former Mayor of the Town of Beaufort  
 
 
WHEREAS, Joyce Fulford, Former Mayor of the Town of Beaufort passed away at her home in 
Beaufort on Monday, April 19, 2021; and 
 
WHEREAS, Joyce Fulford was elected Mayor of the Town of Beaufort in 1980 and proudly served 
as Mayor until 1986; and  
 
WHEREAS, Joyce fearlessly served as the first woman Mayor of the Town Beaufort; and 
 
WHEREAS, she served at First Citizens Bank in Beaufort for 38 years and retired as Vice Presi-
dent, and  
 
WHEREAS, Joyce very actively served her community and was involved in the early beginnings 
of the Beaufort Historic Association, and 
 
WHEREAS, Joyce was a phenomenal cook and loved to garden and keep up her flowers, and  
  
WHEREAS, she truly loved Beaufort’s long and rich history, unique culture, and community spirit; 
and 
  
NOW, THEREFORE, BE IT RESOLVED that we, the Board of Commissioners of the Town of 
Beaufort on behalf of the Town residents, officials, and employees, honor and remember Joyce 
Fulford for her spirit, her energy, and her innumerable contributions to Beaufort and beyond; 
and  
 
BE IT FURTHER RESOLVED that the Board extends condolences to her children Terry and 
Kay, and all of Joyce’s family and friends.   
 
  
 ADOPTED, this the 26th day of April 2021. 
    

 
 
 

     ________________________________ 
              Everette S. “Rett” Newton,  

Mayor 
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Town of Beaufort, NC 
 

Board of Commissioners  

Virtual Work Session 

4:00 PM Monday, April 26, 2021  
 

AGENDA CATEGORY: Items for Discussion and Consideration 

SUBJECT: Minutes 

 

BRIEF SUMMARY: 

In accordance with 160A-72 of the General Statutes, the Governing Board has the legal duty 
to approve all minutes that are entered into the official journal of the Board’s proceedings.  

The following draft minutes are not included but are recommended to be included on the 
May 10, 2021 BOC Regular Meeting Agenda:  

February 22, 2021 – Virtual Board of Commissioners (BOC) Work Session 

March 1st – Virtual Board of Commissioners (BOC) Special Meeting  

March 8th – Virtual Board of Commissioners (BOC) Regular Meeting 

March 11th – Virtual Board of Commissioners (BOC) Annual Retreat Day 1   

March 12th – Virtual Board of Commissioners (BOC) Annual Retreat Day 2   

 

REQUESTED ACTION: 

The Manager recommends the Board consider the draft minutes on the May 10, 2021 
Regular Meeting Agenda.  The draft minutes will be included with the May 10, 2021, BOC 
Regular Meeting agenda package.  

 

EXPECTED LENGTH OF PRESENTATION: 

2 minutes 

 

SUBMITTED BY: 

Allen Coleman, Town Clerk and Assistant to the Town Manager 

 

BUDGET AMENDMENT REQUIRED: 

No 
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Town of Beaufort, NC 
 

Board of Commissioners  

Virtual Work Session 

4:00 PM – Monday, April 26, 2021 
 

AGENDA CATEGORY: Discussion and Consideration 

SUBJECT: Water Quality Research Proposal 

 

BRIEF SUMMARY: 

Professor Rachel Noble (UNC-IMS) has proposed water analysis at Town Creek that will help the 
Town prioritize the repair of specific sewage and storm water conduits that contribute to Town 
Creek. Previous unfunded work by her laboratory has demonstrated a measurable human fecal 
signal following rainfall events in the Town Creek area. This study would hone in on specific sites 
to prioritize a subset as key areas in Town Creek that have compromised infrastructure. The 
resulting effort will support the information available to guide infrastructure repairs in the Town of 
Beaufort. The overall cost estimate for this work is roughly $35,000, with the effort leveraged by 
engagement of undergraduate and graduate students from UNC Chapel Hill to keep costs low.  
 
The Noble Laboratory secured $750,000.00 in funding to address stormwater issues in Beaufort, 
NC through detailed study of Taylors Creek. Since the Orange Street sewage system repairs 
exceeded the life of that project, Dr. Noble is also proposing a final sampling effort at the Orange 
Street stormwater outfall line in order to quantify the impacts of the Orange Street sewage system 
repairs. The benefits of including Orange Street would be to generate a quantitative set of 
molecular fecal marker data that can be used to compare to data that was generated prior to the 
sewage and stormwater pipe repairs on the 100 block of Orange Street. It is our hope that the 
human fecal contamination signal that we have chronically observed at the Orange Street outfall 
will have been remediated.  A final Orange Street characterization would cost an additional 
$6000.00 if built into the Town Creek work proposed above.  
 
Additional funding would also be required if there are other locations in Beaufort that the Town 
would like to be gathering fecal contamination information on in order to guide the prioritization of 
repairs. Another component of research that could be included in this work is boat-based 
contamination at marinas, which would also require additional funding. Funding will be required 
beginning in July, 2021. 
 

REQUESTED ACTION: 

Consider proposal. 

 

EXPECTED LENGTH OF PRESENTATION: 

10 minutes 
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SUBMITTED BY: 

John Day, Town Manager  

 

BUDGET AMENDMENT REQUIRED: 

N/A 
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Town of Beaufort, NC 
 

Board of Commissioners  

Virtual Work Session 

4:00 PM Monday, April 26, 2021  
 

AGENDA CATEGORY: Items for Discussion and Consideration 

SUBJECT: Sewer Allocation Request 
201 Rudolph Dr., Beaufort NC (Deerfield Shores Subdivision) 

BRIEF SUMMARY: 

Daniel and Amy Perry of Raleigh, NC have formally requested that 480 gallons per day (gpd) of 
sewer capacity be reserved for 201 Rudolph Drive in the Deerfield Shores subdivision.  This parcel 
is not among the 30 properties which the Town accepted as customers upon transfer of the 
collection system by the Deerfield Shores Utility Company, Inc. to the Town.  As such, granting of 
the requested allocation must be by the Board of Commissioners. 

It is understood from Mr. Perry that he and his wife have been in the design process over the past 3 
months for a house to be constructed on the parcel.  In fact, the Perry’s hope to have plans 
approved by Carteret County within the next 3 to 4 months.  This of course, means that the Perrys 
are not currently ready to build the house.  Nonetheless, they desire to reserve allocation so that it 
will be in place when they are ready to connect to the Town’s collection system.  

A request for reservation of sewer capacity for future use is deemed by the Town’s Wastewater 
Allocation Policy to be a Level 4 priority when considering allocation requests.  If approved, a non-
refundable reservation fee equivalent to twenty percent of the applicable sewer system 
development fee must be paid.  Additionally, Priority Level 4 projects have twenty-four months to 
receive all approvals, certifications, and/or permits to begin construction.  Otherwise, the allocation 
reverts to the Town, provided that the Board of Commissioners does not grant an extension.   

REQUESTED ACTION: 

Consider approving the reservation of 480 gpd of sewer capacity subject to the payment of the 
reservation fee. 
 

EXPECTED LENGTH OF PRESENTATION: 

10 minutes 
 

SUBMITTED BY: 

Greg Meshaw, PE, Town Engineer 
 

BUDGET AMENDMENT REQUIRED: 

No 
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Town of Beaufort, NC 
 

Board of Commissioners  

Virtual Work Session 

4:00 PM – Monday, April 26, 2021  
 

AGENDA CATEGORY: Items for Discussion and Consideration 

SUBJECT: Fourth of July Parade Event Application Request 

 

BRIEF SUMMARY: 

The Beaufort Development Association has applied to host in conjunction with the Town the 
Annual Fourth of July parade. 

The proposed time is 4 p.m. Sunday, July 4, 2021. 

The parade would follow the traditional parade route. The BDA submitted an alternate route 
that was reviewed by staff and denied due to public safety concerns presented in the 
alternate route. Staff recommended that if a parade is to take place in July, that the 
traditional route be followed. 

Parade line-up would begin at 3 p.m. with the parade anticipated to be complete by 5 p.m. 
Front Street and portions of Turner Street (from Front to Broad) would be closed to non-
parade traffic for approximately an hour between 4-5 p.m. on the 4th. 

It has also been requested that Paid Parking be suspended at 3 p.m. on the 4th of July to 
accommodate the event. 

The BDA’s COVID mitigation plan is to station a volunteer near each intersection to help 
keep crowds from gathering. 

The Town traditionally partners with the BDA to provide Town Staff and Emergency Services 
personnel for the parade. As such the Town is an official sponsor of the parade and helps 
offset the costs. Six-7 Town employees from outside of the police and fire departments work 
overtime during the parades to block intersections. Police and Fire Staff also have extra staff 
who work the event.  

Please consider if the COVID-19 climate is at a point where the Town feels comfortable 
moving forward with such a large event. 

The BDA has indicated they plan to move forward with their annual fireworks display on the 
4th. This event traditionally takes place at dusk and utilizes Gallants Channel.  

 

REQUESTED ACTION: 

Discussion/Direction 

EXPECTED LENGTH OF PRESENTATION: 

10 minutes 
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SUBMITTED BY: 

Rachel Johnson, PIO/Events Coordinator 

 

BUDGET AMENDMENT REQUIRED: 

No 
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' 

Date Application Received: 

Permit Number: 

TOWN of 

BEAUFO!RT 
NORTH CAROLINA 

APPLICATION FOR SPECIAL EVENT PERMIT 

Please return completed application form with permit fee and paperwork to: 

Events Coordinator, Town of Beaufort 
701 Front Street 

P.O. Box 390 
Beaufort, NC 28516 

Phone: (252) 728-2141 Email: r.johnson@beaufortnc.org 

Applications submitted late or incomplete may not receive approval and may not be issued a permit. 

EVENT BASICS 

Event Name: BE-4v-�(2....r 47'&\ 0� Ju LY V;+rl.At>c:..a.
Location of Event Site: A ltG � (.., MLON T S'n26-C----r 

(If more than one site is being requested please be specific and list each one individually below) 

Run by: -B£AV�(Z...f D£\/f__Lop�7 A-5S©C-.t.A-Tl-QN 

Applicant (Organizer) Name: 'S-tsA--N s�P8'2S Contact# 252 '24-1 4� S-

Day of Event Contact#: ____ ::>_A-_1'11(_��--------- Email: :>u50-.n r .:,a 0cl.er,5&) :J n, r,.,'1 I. eDfl"/ 

Type of Event: 

o Festival
� Parade
o SK Race
o lOK Race

24
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o Music Event
o Other ____________ _

2o--Z. { Actual Event Date(s): ---'4_tn __ q-'-;;.-4-U_�_:-,--+--- Time of Event: 4 p_m

Set-Up Date: ___ li_/._lf._/_'Z_f _____ _ Start Time: �p .... 

Tear Down Date: ___ 1_/_4-/_'2.-_I ______ _ End Time: �pr>, C�f�"-) 
Estimated Attendance: _________ _ Admission Fees: �� 

Event Description: 
Traditional parade route - Front Street from Gordon to 
Turner - end at Courthouse - Line up along Front 
Street starting East of Marsh Street - 

ORGANIZER/ APPLICANT INFORMATION 

Name ofOrganization: B�Auft)(Zr D€-vi£Lop,110-Lr A-ss©etA--D ION_ 

Primary Contact Person: 0 ·C,\ '5z,4N �Mu£.r?f; 

Mailing Address: Vo &ox s" 1?&:-A-v: fQ ti..J MC.. zg s::: rf, 

Email: '",US'1YI r � ex:, @ Cjtn-� f. ( & m 

Daytime Phone#: '2 t:jz '241 tf-4S 2 Cell Phone#: "2-6 2 L.4- I' 44-K�, 
Alternate Contact Person: ____________ Phone#: _________ _ 

Is your group a non-profit organization? �ki-e.,s�-- If yes, please provide documentation with 
your application. J 

SITE PLAN 

Site Plan Attached 

'1._ Yes 
o No 

(If you need help, please set up a meeting with the Town of Beaufort's Events Coordinator) 
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A detailed site plan must be included with your event application. The following, should they be 

relevant, must be included in your Site Plan. 

Location of all tents and temporary structures 

Location of requested barricades and road closures 

Emergency exits 

Fire extinguishers, propane storage 

Location of command post, medical & first aid station, emergency vehicle access points and 

all exits and entrances (both emergency and for the public} 

Fencing, staging, bleachers, stages, inflatables, etc. 

Food/refreshment tent vendors, refreshment tents 

Food Trucks 

Location of Restrooms 

5K/10K race routes 

If the Site Plan is not submitted with the event application, the deadline is 45 days before the event, otherwise a 

permit will not be issued. 

PARKS & PARKING LOTS REQUESTED 

Please mark all that apply: 

o East Parking Lot

o West Parking Lot

o Craven Street Parking

o Middle Lane

o John Newton Park

o Lynn Eury Park

o Grayden Paul Park

o Topsail Marine Park

o Other Please list: ______________ _

Specific Requirements: (Extra trash cans/recycling/electrical etc.) Please be specific and include each item on the 

Site Plan for the desired location. Please note extra charges may apply in accordance to the fee schedule. 

(Trash/Recycling Carts: $10 each, Electricity: $50) 
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OTHER EVENT DETAILS 

Please provide the name and contact information of all outside companies who are providing services 
during your event. IE: Tent Rentals, Inflatable Rentals, Port-A-Pottie Rentals, etc. 

Will there be canon/re-enactment fire during your event?-�/¼�() __ If yes, please coordinate with the 
Beaufort Fire Department for safety procedures. 

ALCOHOL 

Alcohol at the event YES __ NO /Attach all required paperwork. Applicant is responsible for obtaining applicable 
ABC License and Liquor Liability Insurance. Applicant must provide a clearly marked and contained area for alcohol 
consumption and hire two Town of Beaufort police officers at a rate of $35 per hour for the duration. (The Police Chief 
will review the application for exceptions.) All local, state and Federal laws must be adhered to. 
I/we have read, understand and will comply with the rules outlined by the Town of Beaufort in the Town Code of 

Ordinances as well as in the Event Procedures. 

x� (Applicant's Signature) 

ROAD CLOSURES 

Does your event require a road closure? __ / ___ YES ____ NO 

Please provide specifics below: 

Road Set-Up Time Event Start Time Finish Time Tear Down Time 

If a road closure has any impact on area businesses and/or residents, the applicant will be required to inform all residents 

and/or businesses in the area of the road closure, by letter or hand-delivered flyer at least 14 days in advance of the event, of 

the particulars of the approved temporary road closure and any detour route available. 

Emergency Vehicle Access Requirements: A road may be closed to regular traffic during an event, but an unobstructed fire 

lane must be left open at all times for emergency vehicles. 

Front Street from 

Gordon to Turner St
Turner Street from 

Front to Broad

27

5.



PARKING/PARKING LOTS 

Parking lots required for Event set-up: (Please mark on the site map if applicable) (Please note charges may apply. 
The rate is $18 per day per space in the East & West parking lots and $9 per on street parking space per day for 
special event closure during Pay-To-Park season). 

Please list all parking lots and spaces you are requesting. Spaces are numbered so please be specific. Also please 
note that parking space closures MUST be approved by the Board of Commissioners. Event organizers are not 
permitted to acquire additional spaces without Town permission prior to an event. 

Request Paid Parking be suspended for the day at 3 p.m. 

Please list off-site Parking Location for Vendors & Event Staff: A letter of permission is required for the use of 
private property per the event procedures. Please include this with your event application. 

Bicycle Parking: Yes. ___ No ___ _ 

Additional Handicap Parking: Yes ____ No ____ Location: _______________ _ 

Event Parking: (Please outline your plan for day of parking for event attendees. Please include parking lot 
locations and the name/contact information for any shuttle/trolley service): 

PARADE/WALK INFORMATION 

Parade Assembly Area: AL&N G fiZPN f £A Sf er=, 6°01Woiljime: __ "=2........,f�lh _______ _

Parade Dismissal Area: County Courthouse parking lot Time: -�5-- f..... -�--------

Parade Start Time: ___ 4-_,p_rr, ________ _ 

EMERGENCY MANAGEMENT 

Route Map Attached: _X___ YES ____ NO (Please note a route map is required) 

Designated Emergency personal/liaison (onsite): ________________ _ 

Cell#: _____________ Other Contact: ____________ 

_ 
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How will your event staff react to severe weather? 

C-A-N q�l< f: V£,J-,: 

How will you alert visitors to the event to evacuate the site? (If multiple sites are being requested, a plan must be 

submitted for each location) 

RISK ASSESSMENT 

It is important for Event Organizers to identify risks and hazards associated with their event and know how to 

prevent these risks. Please identify possible risks for your event and list below (weather, food, fire, etc.) Please 

provide details. 

What training will you provide to your volunteers/staff/participants regarding emergencies? 

TENTS 

FOOD 

Will you have tents at your event? ___ YES VNo 

Please list the tent sizes:-------------------------------­

If your event includes tents, you must make arrangements with the Beaufort Fire Department for a tent permit. 

There is a $50 fee. Please contact Tammy Turek at (252) 728-4325 to make arrangements. The Tent Permit 

Application and a list of requirements are available online at www.beaufortnc.org. 

Will there be food served at your event? ____ YES -�V __ NO

If yes, please provide a detailed list of all food vendors. 

If yes, have you contacted the Carteret County Health Department to set up inspections? ____ YES ___ NO 

All food vendors must have proper licensing, inspections, etc. 
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VENDORS 

Will there be vendors selling items at your event? ___ Yes 

Please note vendors are only permitted to sell during the event hours listed on this application. Any vendor selling 
before or after the listed hours is in violation and subject to being shut-down. 

All vendors must have proper certifications and licenses. They must display the required state sales and use tax 
information and the event organizer must keep all of this information on file pursuant to North Carolina State laws. 

CHECKLIST 

Please submit the following documents with your event application. Once all forms (if applicable) are received and 
the event is approved an Event Permit will be issued. LQ lit p 'P (<,c£..CA.V TT ON S :

0 

0 

0 

0 

0 

Tent Permit 
Detailed Site Plan 
Detailed Route Map (Parade/SK/l0K) 
Map of Road Closures 
ABC Permit 

o Health Inspection Documentation
o Insurance
o Non-profit documentation
o Private property parking permission letter
o List of food vendors
o List of vendors
o Application Fee
0 Application Signature

r 
vJ�., w r u.,, ttA-V :f 1./oW 'f-1.� �TA-TT O Al £D

(N. £_A£t+ �Loc? /0 {IAoFJr roe,

Ci-Z.O{}!iO 'foTT8\l rtP+-U-'{ 4-l.:fTI "-1 6-, 

I/We the event organizer __ =?U-"-'-7=-<-MJ'--=---'3""--'AJ=t--\:....::....:9'-'t=,.....:..(l,,---=�=------'' on behalf of
----=B

'---'--
P
--=
A-___________ _, the party requesting the use of the Town of Beaufort facilities 

noted in the above application do hereby hold and save harmless and agree to indemnify the Town of 
Beaufort and its elected officials, directors, officers, employees, servants, agents, contractors and their 
respective heirs, executors, successors with respect to any and all liability, actions, debts, suits, demands, 
costs, damages and expenses whatsoever arising wither directly or indirectly as a result of the use of the 
Town of Beaufort's facilities, park, road or other and in accordance with the provisions contained in this 
policy. I/We have read and understand this application, the event procedures and the requirements 
placed upon this applicant and organization. I agree to abide by the Town of Beaufort rules, regulations 
and ordinances. j /J ,I
Applicant's Signature � {d � Date .g, 2 fD -7..-0 2./

Internal Use Only 

Permission is granted to the applicant and/or sponsoring 

organization to use the streets/facilities/parks as listed in the 

application for the special event described. 

Permit Issue Date: ________ _ 

Authorized Signature: _________ _ 

Insurance Certificate: Yes __ No 

Permit Fee: Yes No 

BOC Approval Date: ____ _ 

Police Chief Approval: ______ _ 

Fire Chief Approval: ______ _ 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners  

Virtual Work Session 

4:00 PM – Monday, April 26, 2021 
 

AGENDA CATEGORY: Items for Discussion and Consideration 

SUBJECT: Big Rock Event Request to Close Off Two Parking Spaces 

 

BRIEF SUMMARY: 

Tim Heaney operates a food truck for the Big Rock Fishing Tournament.  During the 2020 
Big Rock event, he was able to safely navigate a Covid-19 friendly way to serve food to 
participants in lieu of a traditional dinner gathering in Beaufort. He has requested to do the 
same in 2021. 

He has requested to close two parking spaces adjacent to John Newton Park, in order to pull 
his food truck parallel to the park and create a pedestrian safe area for patrons participating 
in Big Rock to receive a meal and to use the park space for a one way entry and exit/access 
to the food window while using the park for distancing.  

The two spaces include one handicap space with the loading zone and the space 
immediately next to it. The food truck would be serving after paid parking hours are complete 
but in order to ensure the space is available, he has asked the town to close the parking 
spaces for the day and is willing to pay the daily fee for the two spaces.  

Staff is seeking the BOC approval to move forward with closing the two spaces beginning at 
6 a.m. Thursday, June 17 with the spaces reopening by 10 p.m. or earlier on the 17. In past 
we have offered a daily rate to reserve spaces for similar activities and for contractors. 

 

REQUESTED ACTION: 

Discussion/Approval 

EXPECTED LENGTH OF PRESENTATION: 

5 minutes 

SUBMITTED BY: 

Rachel Johnson, PIO/Events Coordinator 

BUDGET AMENDMENT REQUIRED: 

No 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners  

Virtual Work Session 

4:00 PM – Monday, April 26, 2021 
 

AGENDA CATEGORY: Items for Discussion and Consideration 

SUBJECT: Carteret County Art & Crafts Event Request to Close Off 
Three Parking Spaces  

 

BRIEF SUMMARY: 

Rachel Croom with Carteret County Art & Crafts has requested the Town reserve three 
parking spaces for vendor loading/unloading/parking for their Memorial Day weekend art 
show at the Beaufort Historic Site.  

They are requesting spaces 241, 242 and 243 (the 3 in front of the bus parking spot on 
Turner Street) be blocked off by the Town starting Friday before Memorial Day and remain 
closed through the Memorial Day weekend.  

They are aware once they remove Town barricades to permit a vendor to park, they are 
responsible for managing who parks in these spaces as the Town can not regulate the 
usage.  

 

REQUESTED ACTION: 

Discussion/Approval 

EXPECTED LENGTH OF PRESENTATION: 

5 minutes 

SUBMITTED BY: 

Rachel Johnson, PIO/Events Coordinator 

BUDGET AMENDMENT REQUIRED: 

No 
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Town of Beaufort, NC 
 

Board of Commissioners  

Virtual Work Session 

4:00 PM – Monday, April 26, 2021 
 

AGENDA CATEGORY: Discussion and Consideration 

SUBJECT: Navigable Water Ordinance Amendment  

 

BRIEF SUMMARY: 

Currently, the Navigable Water Ordinance requires that vessels may only remain anchored in 
Beaufort’s waters for 10 days in a 30 day period.  

There are some vessels that have been moving just out of the Town’s jurisdiction after 10 
days, and then returning after the 30 day period has ended, on a recurring basis.  

One of these vessels recently drug anchor and ended up under a piling of the high rise 
bridge. Had some intrepid individuals not intervened, the Town would have needed to spend 
$2,200 to remove the vessel.  

To avoid this “gaming” of the system, an amendment is proposed that will increase the 30 
day period to 75 days. 

REQUESTED ACTION: 

Motion to approve the amendment.  

 

EXPECTED LENGTH OF PRESENTATION: 

10 minutes 

 

SUBMITTED BY: 

John Day, Town Manager  

 

BUDGET AMENDMENT REQUIRED: 

N/A 
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TOWN OF BEAUFORT BOARD OF COMMISSIONERS  
ORDINANCE TO AMEND TITLE IX GENERAL REGULATIONS  

CHAPTER 97: NAVIGABLE WATER 
OF THE TOWN OF BEAUFORT CODE OF ORDINANCES  

 
WHEREAS, The Board of Commissioners of the Town Beaufort has previously established a Code of 
Ordinances to ensure the health, safety, and welfare of its residents, and  
 
WHEREAS, the Ordinance establishes the Board of Commissioners ability to regulate the navigable 
water within the Town, enforceable pursuant to G.S. 160A-175, and  
 
WHEREAS, there are vessels anchoring in Beaufort waters for 10 days, and then returning after the 30 
day period has ended, on a recurring basis, creating a potential for negative financial impact,   
 
WHEREAS, the Board of Commissioners of the Town of Beaufort finds it necessary to amend the Code of 
Ordinances title IX General Regulations Chapter 97 Navigable Water to meet the town’s needs;  
 
NOW, THEREFORE BE IT RESOLVED AND ORDAINED, that the Code of Ordinances, Town of Beaufort, 
North Carolina, Chapter 97, is hereby amended in section 97.03 as follows:  
 

97.03 - Anchoring; docking; mooring: interference with navigation.  
(C) For its first ten (10) days in Town waters in any thirty-day seventy-five (75) day period in any 
calendar year, any transient vessel legally anchored and attended shall be deemed to have 
anchorage permission for provisioning, repairs, tourism, and recreational use, unless such 
permission is revoked in writing by the Police Chief for any of the reasons given below 

 
This Amendment is effective upon Adoption.  
 
Adopted by the Town of Beaufort Board of Commissioners this ______ day of ________________, 2021.  
 
 
 
 

______________________________ 
Everette Newton 

Mayor 
 
 

[SEAL] 
 

_______________________________ 
Allen Coleman 
Town Clerk  
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Town of Beaufort, NC 
 

Board of Commissioners  

Virtual Work Session 

4:00 PM – Monday, April 26, 2021 
 

AGENDA CATEGORY: Discussion and Consideration 

SUBJECT: Amendment to Homer Smith Marina Covenant 

 

BRIEF SUMMARY: 

At the November 9, 2020 Regular Meeting, the Board approved an amendment to the 
covenant between the Town and Homer Smith Marina that would allow for additional boat 
slips to be constructed, and that called for the Town to endorse a request from the marina to 
NCDOT to abandon unused right-of-way (ROW) to the marina, which will then be used for 
additional parking. This portion of ROW was not needed by the Town for the adjacent and 
future Cedar Street Park. The endorsement was to be made after all state and local permits 
for the additional boat slips had been obtained by the marina, and after receipt of a donation 
from the marina to the Town of $125,000 to be used to construct a restroom/kiosk facility for 
the park. 

At the Board’s March retreat it was agreed that the process of ROW abandonment by 
NCDOT would be simpler and quicker if all the ROW were abandoned to the Town, and then 
the Town could abandon the portion it doesn’t need to the marina. This would also allow for 
construction of the park to begin sooner.  

Homer Smith Marina has agreed to amending the covenant to that effect, and has also 
proposed a change that will cause the monetary donation to be made immediately, allowing 
for the restroom/kiosk facility to be built much earlier. 

The marina has also agreed to construct the much needed additional parking even if the 
additional boat slips are not built.  

The amended covenant is attached, along with the proposed, new amendment.  

Approval is recommended. 

REQUESTED ACTION: 

Motion to approve the amended covenant.  

 

EXPECTED LENGTH OF PRESENTATION: 

10 minutes 

 

SUBMITTED BY: 

John Day, Town Manager  
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BUDGET AMENDMENT REQUIRED: 

N/A 
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Prepared by:        Revenue Stamps: N/A 
Grady Quattlebaum, PLLC       Parcel ID #:  
244-A Craven Street        Type of Instrument: S/INS 
New Bern, N.C.       Grantor’s Primary Residence: 
         NO 
 
Return to: Grady Quattlebaum, PLLC, 244-A Craven St., New Bern, NC  
 
Address of Town of Beaufort: c/o Grady Quattlebaum, PLLC, 244-A Craven St., New Bern, NC  

Address of Homer Smith, LLC & Homer Smith’s Docks and Marina Club, Inc.: P. O. Box 68, 

Salter Path, NC  

______________________________________________________________________________ 

 
RESTATED AMENDMENT TO COVENANT  

 
 THIS RESTATED AMENDMENT TO COVENANT is made and entered into effective as of 

____________ _____, 2021, by and between TOWN OF BEAUFORT, HOMER SMITH, LLC, and 

HOMER SMITH’S DOCKS and MARINA CLUB, INC. as follows:  

 W I T N E S S E T H: 

 ARTICLE I  
 Recitals 
 

1.1  Beaufort and Homer Smith, LLC, previously executed a Covenant (“Covenant”) 

recorded in Book 1402, Page 13 in the Office of the Register of Deeds of Carteret County, North 

Carolina. 

1.2  Section 3.3 of the Covenant provides that it may be amended by written instrument 
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approved by both Beaufort and Homer Smith, LLC.  

1.3 The Homer Smith Marina currently contains 85 Wet Slips and 10 transient slips.  

1.4 Homer Smith, LLC proposes to expand the Homer Smith Marina, and such expansion 

will bring the total number of Wet Slips to 141, the total number of transient slips to 33 and the total 

number of refueling/pump-out slips to 4. 

1.5 In order to expand the Homer Smith Marina, Homer Smith desires to acquire from 

the North Carolina Department of Transportation +/-19,409 square feet of right-of-way (“ROW”) of 

Cedar Street. 

1.6 Homer Smith previously requested Beaufort to agree to amend the Covenant to 

permit additional Wet Slips and to consent to the transfer of the ROW, and Beaufort so agreed, 

provided certain terms and conditions were met. These agreements were memorialized in an 

Amendment to Covenant (“Original Amendment”) dated November 11, 2020, and executed by the 

parties on or about that date. 

1.7 Subsequent to the execution of the Original Amendment, the parties negotiated 

amendments to the Original Amendment, and in turn the parties execute this Restated Amendment 

to Covenant (“Amendment”) to memorialize their agreements herein described, the intent of the 

parties being that this Amendment supersede and replace the Original Amendment in full. 

1.8 Subsequent to the effective date of the Covenant, Homer Smith conveyed a portion 

of the Homer Smith Property to Homer Smith’s Docks and Marina Club, Inc., which joins in the 

execution of this Amendment to acknowledge that this Amendment continues to bind the real 

property so conveyed. 

   

 

ARTICLE II 
 Definitions 
 

 All capitalized terms used herein shall have the same meaning set forth in the Covenant, 

provided any terms in this Amendment contained in quotes shall be defined as so designated. 

  
ARTICLE III 

 Amendments 
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 Beaufort and Homer Smith, LLC, agree the Covenant shall be amended by restating and 

amending Section 3.2 of the Covenant to read as follows: 

 3.2 (a) Limit on Numbers of Slips: Homer Smith covenants and agrees with Beaufort that the 

number of Wet Slips in the Homer Smith Marina will not, without the written consent of Beaufort, 

exceed 141 Wet Slips, 33 transient slips and 4 refueling/pump-out slips. In no event shall the Homer 

Smith Marina contain more than 141 Wet Slips, 33 transient slips and 4 refueling/pump out slips. 

 3.2 (b) Other Legal Requirements for Expansion: Any additional Wet Slips constructed for 

the Homer Smith Marina shall meet all federal, state and local laws, rules and regulations, including 

but not limited to the Land Development Ordinance of Beaufort and the North Carolina Coastal 

Management Act. 

 3.2 (c) No Waiver: This Amendment shall not be construed as an implicit or explicit approval 

by Beaufort under any ordinance or development regulation of Beaufort, including but not limited 

to the Land Development Ordinance of Beaufort. 

 3.2 (d) Parking: Homer Smith Marina employees, agents, guests, owners, tenants and 

invitees (collectively “Patrons”) shall be prohibited while using the Homer Smith Marina from 

parking on Cedar Street or within any parking lot or area owned or operated by Beaufort. Homer 

Smith shall require all vehicles of all Patrons to display parking placards so that Beaufort may enforce 

this Section 3.2(e). Homer Smith shall construct a vegetive buffer and fence between its parking 

area, Cedar Street and Beaufort’s real property described in Deed recorded in Book 333, Page 328, 

Office of the Register of Deeds of Carteret County, North Carolina, such vegetative buffer and 

fencing to meet with the written approval of Beaufort. The parking area for the Homer Smith Marina 

shall contain a separate locked entrance on the western side of same, and use of such entrance shall 

be restricted to (a) service providers and (b) law enforcement and other first responders. 

 3.2 (e) Consent to transfer: Upon the abandonment by the North Carolina Department of 

Transportation of +/-19,409 square feet of right-of-way (“ROW”) of Cedar Street, Beaufort shall 

execute such documents as may be reasonably necessary to convey same to Homer Smith . The 

parties understand and acknowledge that Beaufort must comply with various statutory procedures 

to effectuate the conveyance contemplated under this section, and such conveyance is expressly 
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subject thereto. 

 3.2 (f) Donation: Simultaneously with the conveyance provided for in section 3.2(e) above, 

Homer Smith shall donate to Beaufort the sum of one hundred twenty-five and 00/100 

($125,000.00). Beaufort shall designate such funds to be used exclusively for the benefit of Cedar 

Street Park. Beaufort reserves the right to denominate such sum as a “purchase price” for the 

purposes of compliance with the statutory procedures described in section 3.2(e) above. 

 3.2(g) Amendment Runs with the Land: This Covenant shall apply to the Homer Smith 

Property and the riparian area appurtenant to and/or adjacent to the Homer Smith Property and 

will run with the title to the Homer Smith Property and the riparian area appurtenant to and/or 

adjacent to the Homer Smith Property, including but not limited to that portion of the Homer Smith 

Property heretofore conveyed to Homer Smith’s Docks and Marina Club, Inc. 

 3.2(h)  Contingency to Effectiveness: The obligations set forth in 3.2(e) & 3.2(f) shall become 

effective upon full performance thereof by the parties at a time mutually agreeable to them.  The 

remainder of this Agreement is contingent upon Homer Smith receiving a special use permit from 

Beaufort authorizing the expansion of the Homer Smith Marina as herein contemplated. 

ARTICLE IV 
 Remaining Terms of Covenant 
  
          Except as expressly herein modified and amended, all provisions of the Covenant shall remain 
in full force effect. 
 
 IN WITNESS HEREOF, Beaufort and Homer Smith, LLC have each executed this instrument in 
such form as to be binding. 
       
 
      HOMER SMITH, LLC 
 
     By: _______________________________________ 
      Tony Frost, Manager 
      
 
 
      HOMER SMITH’S DOCKS AND MARINA CLUB, INC. 
 
     By: _______________________________________ 
      Tony Frost, ________________ 
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      TOWN OF BEAUFORT 
 

         By: _______________________________________ 
      Everette Newton, Mayor   

 
 

(TOWN SEAL) 
 
 
 
_______________________________ 
 

_______________________________,  
Clerk to the Board of Commissioners 
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ACKNOWLEDGEMENT 
 
 The undersigned Notary Public does hereby certify that TONY FROST personally appeared 

before such Notary Public this day in the State of North Carolina and County of Carteret and 

acknowledged (i) that he is a Manager of HOMER SMITH, LLC, a limited liability company, and (ii) 

that by authority duly given and as the act of such limited liability company, he signed the 

foregoing instrument in the name of such limited liability company on such limited liability 

company’s behalf as its act and deed. 

 
 WITNESS my hand and notarial seal, this ________ day of ________________, 2020. 
 
 
             
My Commission Expires:    NOTARY PUBLIC 
 
____________________ 
 
 
 
NOTARY SEAL/STAMP MUST APPEAR  
LEGIBLY IN BOX TO RIGHT 
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ACKNOWLEDGEMENT 
 
 The undersigned Notary Public does hereby certify that TONY FROST personally appeared 

before such Notary Public this day in the State of North Carolina and County of Carteret and 

acknowledged (i) that he is ________________ of HOMER SMITH’S DOCKS AND MARINA CLUB, 

INC., a corporation, and (ii) that by authority duly given and as the act of such corporation, he 

signed the foregoing instrument in the name of such corporation on such corporation’s behalf as 

its act and deed. 

 
 WITNESS my hand and notarial seal, this ________ day of ________________, 2020. 
 
 
             
My Commission Expires:    NOTARY PUBLIC 
 
____________________ 
 
 
 
NOTARY SEAL/STAMP MUST APPEAR  
LEGIBLY IN BOX TO RIGHT 
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ACKNOWLEDGEMENT 

 The undersigned Notary Public does hereby certify that on the _____ day of 

_____________, 2020, EVERETTE NEWTON, with whom I am personally acquainted, personally 

appeared before me in the State of North Carolina and the County of Carteret and, being by me 

duly sworn, says that he is the Mayor for the TOWN OF BEAUFORT, and that ________________ 

is the Clerk to the Board of Commissioners, the body politic and corporate described in and which 

executed the foregoing instrument; that she knows the common seal of said body politic and 

corporate; that the seal affixed to the foregoing instrument is said common seal; that the name 

of the body politic and corporate was subscribed thereto by the said Mayor that the said common 

seal was affixed, all by order of the Board of Commissioners of said body politic and corporate; 

and that the said instrument is the act and deed of said body politic and corporate. 

 

 WITNESS my hand and official seal this the _____ day of ____________, 2020.  
  
      
             
My Commission Expires:    NOTARY PUBLIC 
 
____________________ 
 
 
 
NOTARY SEAL/STAMP MUST APPEAR  
LEGIBLY IN BOX TO RIGHT 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners  

Virtual Work Session 

4:00 PM – Monday, April 26, 2021 
 

AGENDA CATEGORY: Items for Discussion and Consideration 

SUBJECT: March 2021 Financial Report/Notes 

 

BRIEF SUMMARY: 

 Tax balances remaining are listed for February and March 2021 
 

 

 
 

 Sales and Use tax distribution for April is $137,779 (January sales) 

REQUESTED ACTION: 

No action requested/ review 

EXPECTED LENGTH OF PRESENTATION: 

February

Tax Year Balance Remaining Collection Rate to Date

2014 $2,400 99.91%

2015 $7,267 99.72%

2016 $16,674 99.37%

2017 $21,834 99.26%

2018 $28,834 99.12%

2019 $60,221 98.43%

2020 $150,799 96.85%

March

Tax Year Balance Remaining Collection Rate to Date

2014 $2,400 99.91%

2015 $7,148 99.72%

2016 $16,317 99.38%

2017 $21,002 99.29%

2018 $27,801 99.15%

2019 $55,881 98.55%

2020 $118,406 97.53%
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5 minutes  

SUBMITTED BY: 

Christi Wood – Finance Director 

BUDGET AMENDMENT REQUIRED: 

No 
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Sales Month Collection Month Distribution Month Distribution Amount FY 2019 Distribution Amount FY 2020 Distribution Amount FY 2021 % change from PY
July August October $102,279 $154,624 $198,338 28%
August September November $118,261 $147,895 $158,529 7%
September October December $104,910 $132,455 $173,832 31%
October November January $113,279 $130,905 $162,919 24%
November December February $118,047 $116,991 $155,965 33%
December January March $112,470 $133,544 $177,189 33%
January February April $91,523 $110,330 $137,779 25%
February March May $96,640 $96,305
March April June $127,685 $127,868
April May July $123,099 $110,588
May June August $145,214 $158,801
June July September $150,652 $202,009
Total $1,404,059 $1,622,314 $1,164,551

Comparison of FY 19,20, and 21 Sales and Use Tax Distributions
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners  

Virtual Work Session 

4:00 PM – Monday, April 26, 2021 
 

AGENDA CATEGORY: Items for Discussion and Consideration 

SUBJECT: FY 2021 Budget Amendment No. 9 

 

BRIEF SUMMARY: 

This amendment requests This amendment requests the following appropriations: 
 
General Fund 

 Property Tax Revenue – Tax collections are higher than budgeted; therefore, tax 

collection expense is more than budgeted. An additional appropriation is requested 

$17,000. 

 Fund Balance –  

o Police Department Grants- currently there are two open grants that are funded 

by reimbursement requests. It is like that expenditure will exceed the 

reimbursements received as year-end approaches. A fund balance 

appropriation is requested to cover the expenditures until the reimbursements 

are received, $35,000. 

o Debt Service Street and Pedestrian Improvement - The first principal payment 

was due on the loan this year. The preliminary payment schedule that was used 

for budgeting purposes varied from the final schedule. An additional $15,000 is 

requested. 

o Legal Services- Due to current litigation an additional $40,000 is requested. 

o Contingency – As year-end approaches $60,000 is requested for any 

unforeseen expenditures that may arise. 

Utility Fund 

 This amendment requests the decrease in loan proceeds for the F-250 Dump Truck 

for Public Utilities, that was purchased with cash, approved at the January 2021 

meeting, $90,000. 

 An increase in Unrestricted Fund Balance is requested for any unforeseen 
expenditures that may arise prior to year-end, $50,000. 
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REQUESTED ACTION: 

Approve BA # 9 

EXPECTED LENGTH OF PRESENTATION: 

5 minutes 

SUBMITTED BY: 

Christi Wood – Finance Director 

 

BUDGET AMENDMENT REQUIRED: 

Yes 

 

80

11.



       

 

TOWN OF BEAUFORT 

FY 2021 BUDGET AMENDMENT #9 

WHEREAS, the Town of Beaufort adopted its Fiscal Year 2021 Budget through Ordinance on June 25, 2020, and 

WHEREAS, the Board of Commissioners recognizes that periodic modifications to the estimated revenues and 

expenditures for the fiscal year may be necessary for fiscal management purposes and to implement decisions of 

the Board of Commissioners;  

BE IT THEREFORE ORDAINED that the Board of Commissioners amends the Fiscal Year 2021 Budget as follows:  

SECTION I:  GENERAL FUND 

This amendment requests the following appropriations: 

 Property Tax Revenue – Tax collections are higher than budgeted; therefore, tax collection expense is 

more than budgeted. An additional appropriation is requested $17,000. 

 Fund Balance –  

o Police Department Grants- currently there are two open grants that are funded by 

reimbursement requests. It is like that expenditure will exceed the reimbursements received 

as year-end approaches. A fund balance appropriation is requested to cover the expenditures 

until the reimbursements are received, $35,000. 

o Debt Service Street and Pedestrian Improvement - The first principal payment was due on 

the loan this year. The preliminary payment schedule that was used for budgeting purposes 

varied from the final schedule. An additional $15,000 is requested. 

o Legal Services- Due to current litigation an additional $40,000 is requested. 

o Contingency – As year-end approaches $60,000 is requested for any unforeseen expenditures 

that may arise. 

A. REVENUE  

INCREASE 

PROPERTY TAXES                                        $   17,000 

APPROPRIATED FUND BALANCE              $ 150,000 

TOTAL INCREASE                   $ 167,000 
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B. EXPENDITURES AUTHORIZED BY DEPARTMENT 

INCREASE 

FINANCE                                       $ 17,000 

POLICE                                          $ 35,000 

PUBLIC WORKS                      $ 15,000 

NON-DEPARTMENTAL                                                    $ 100,000 

TOTAL INCREASE                      $ 167,000 

SECTION III:  UTILITY FUND  

 This amendment requests the decrease in loan proceeds for the F-250 Dump Truck for Public 

Utilities, that was purchased with cash, approved at the January 2021 meeting, $90,000. 

 An increase in Unrestricted Fund Balance is requested for any unforeseen expenditures that may 
arise prior to year-end, $50,000. 

A. REVENUE 

DECREASE       

LOAN PROCEEDS                                                                    $ 90,000 

TOTAL DECREASE                               $ 90,000 

INCREASE       

FUND BALANCE                                                                        $ 50,000 

TOTAL INCREASE                               $ 50,000 

B. EXPENDITURES AUTHORIZED BY DEPARTMENT 

DECREASE 

SEWER DIVISION                                           $ 90,000 

TOTAL DECREASE               $ 90,000 

INCREASE 

WATER DIVISION                                           $ 50,000 

TOTAL INCREASE               $ 50,000 

 

SECTION VI:  DISTRIBUTION  

Copies of this ordinance shall be furnished to the Town Manager and Finance Officer to be kept on file for their 

direction in the disbursement of funds. 

Adopted this 10th day of May, 2021 

ATTEST: 

 

Allen Coleman     Everette S. Newton 

Town Clerk     Mayor 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners  

Virtual Work Session 

4:00 PM – Monday, April 26, 2021 
 

AGENDA CATEGORY: Items for Discussion and Consideration 

SUBJECT: Police Department Body Cameras 

 

BRIEF SUMMARY: 

The ability of the Beaufort Police Department to maintain a video record of law enforcement 

interactions will further support the foundation of trust and transparency we have built with our 

community. Recent events across the country have proven communities both need and deserve 

authorized access to accurate, unbiased accounts of our enforcement actions.  The funding 

requested will provide a WatchGuard camera, cloud storage, and back-end support for all sworn 

personnel. This system will integrate with the WatchGuard in-car video system currently deployed 

in all marked patrol vehicles. 

 

REQUESTED ACTION: 

Approve Budget Amendment # 10 

EXPECTED LENGTH OF PRESENTATION: 

10 minutes 

SUBMITTED BY: 

Paul Burdette -Chief of Police 

Christi Wood – Finance Director 

BUDGET AMENDMENT REQUIRED: 

Yes 
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TOWN OF BEAUFORT 

FY 2021 BUDGET AMENDMENT #10 

WHEREAS, the Town of Beaufort adopted its Fiscal Year 2021 Budget through Ordinance on June 25, 2020, and 

WHEREAS, the Board of Commissioners recognizes that periodic modifications to the estimated revenues and 

expenditures for the fiscal year may be necessary for fiscal management purposes and to implement decisions of 

the Board of Commissioners;  

BE IT THEREFORE ORDAINED that the Board of Commissioners amends the Fiscal Year 2021 Budget as follows:  

SECTION I:  GENERAL FUND 

This amendment requests the following appropriations: 

 Fund Balance – Police Department Body Cameras $70,000  

Funds will provide body-worn cameras, cloud storage, and support for all sworn staff. 

A. REVENUE  

INCREASE 

APPROPRIATED FUND BALANCE              $ 70,000 

TOTAL INCREASE                   $ 70,000 

B. EXPENDITURES AUTHORIZED BY DEPARTMENT 

INCREASE 

POLICE                                          $ 70,000 

TOTAL INCREASE                      $ 70,000 

SECTION VI:  DISTRIBUTION  

Copies of this ordinance shall be furnished to the Town Manager and Finance Officer to be kept on file for their 

direction in the disbursement of funds. 

Adopted this 10th day of May, 2021 

ATTEST: 

 

Allen Coleman     Everette S. Newton 

Town Clerk     Mayor 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Town of Beaufort Board of Commissioners Worksession Meeting 

4:00 PM Monday, April 26 – Held via zoom due to COVID-19 
 

 

AGENDA CATEGORY: Items for Discussion and Consideration 

SUBJECT: Capital Reserve Fund Budget Amendment #9 & Capital 
Project Fund Street & Pedestrian Improvement Budget 
Amendment #2 

 

BRIEF SUMMARY: 

This amendment requests a transfer from the Capital Reserve Fund to the Capital Project 
Fund Street and Pedestrian Improvement to replace the curb and gutter on the west side 
of the 100 block of Turner Street. The amount of the request is $7,000. 
 

 

REQUESTED ACTION: 

Approve Capital Reserve Fund Budget Amendment # 9& Capital Project Fund Street & 
Pedestrian Improvement Budget Amendment #2 

EXPECTED LENGTH OF PRESENTATION: 

5 minutes 

SUBMITTED BY: 

Christi Wood – Finance Director 

 

BUDGET AMENDMENT REQUIRED: 

Yes 
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TOWN OF BEAUFORT 

CAPITAL RESERVE FUND AMENDMENT #9 

WHEREAS, the Town of Beaufort adopted a Capital Reserve Fund Ordinance for Bulkhead/Board Walk Project, 

Utility Line Improvement Project, and Street Resurfacing Project on May 13, 2019, and 

WHEREAS, the Board of Commissioners recognizes that periodic modifications to the revenues and expenditures 

for capital projects may be necessary for fiscal management purposes and to implement the decisions of the Board 

of Commissioners; 

BE IT THEREFORE ORDAINED that the Board of Commissioners of the Town of Beaufort amend the Capital Reserve 

Fund for the Bulkhead/Board Walk Project, Utility Line Improvement Project, and Street Resurfacing Project as 

follows: 

 Transfer funds from Capital Reserve Fund to Capital Project Fund Street and Pedestrian Improvement 
for replacing the curb and gutter in the west side of the 100 block of Turner Street. 

SECTION II:  EXPENDITURES  

DECREASE 

FUTURE CAPITAL OUTLAY FOR STREETS/STORMWATER                                                $ 7,000 

TOTAL DECREASE                                                                                            $ 7,000 

INCREASE 

TRANSFER TO CAPITAL PROJECT FUND STREET AND PEDISTRIAN IMPROVEMNT         $ 7,000 

TOTAL INCREASE                                                                                             $ 7,000 

SECTION III: DISTRIBUTION 

Copies of this ordinance shall be furnished to the Town Manager and Finance Officer to be kept on file by them for 

their direction in the disbursement of funds for carrying out this project: 

Adopted this 10th day of May 2021 

ATTEST: 

 

Allen Coleman         Everette S. Newton 

Town Clerk     Mayor 
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TOWN OF BEAUFORT 

CAPITAL PROJECT BUDGET AMENDMENT #2 

STREET REHABILITATION AND PEDISTRIAN IMPROVEMENTS 

 
BE IT ORDAINED by the Board of Commissioners by the Town of Beaufort that the following Capital Project Budget 

Ordinance is adopted in accordance with Section 13.2 of Chapter 159 of the General Statutes of North Carolina for 

street rehabilitation and pedestrian improvements.  

WHEREAS, the Board of Commissioners recognizes that periodic modifications to the revenues and expenditures 

for capital projects may be necessary for fiscal management purposes and to implement the decisions of the Board 

of Commissioners; 

BE IT THEREFORE ORDAINED that the Board of Commissioners of the Town of Beaufort amends the Capital Project 

Fund for street rehabilitation and pedestrian improvements as follows: 

SECTION I:  REVENUE 

Receive funds from the Capital Reserve Fund for replacing the curb and gutter in the west side of the 100 block 

of Turner Street. 

INCREASE 

TRANSFER FROM CAPITAL RESERVE FUND                                  $7,000 

TOTAL REVENUE                                                  $ 7,000 

SECTION II:  EXPENDITURES 

INCREASE 

  CONSTRUCTION                                                  $ 7,000 

TOTAL EXPENDITURES                                                 $ 7,000 

SECTION III:  DISTRIBUTION  

Copies of this ordinance shall be furnished to the Town Manager and Finance Officer to be kept on file for their 

direction in the disbursement of funds for carrying out this project. 

Adopted this 10th day of May 2021. 

ATTEST: 

 

Allen Coleman     Everette S. Newton 

Town Clerk     Mayor 
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Town of Beaufort, NC 

 

Board of Commissioners  
Virtual Work Session 

4:00 PM Monday, April 26, 2021 
 

 

AGENDA CATEGORY: Items for Discussion and Consideration  

SUBJECT: Appointment to the Parks and Recreation Advisory Board  

 

BRIEF SUMMARY: 

One major way residents can have a positive impact on the future of the Town of Beaufort is 
volunteering to serve on various Town advisory boards and commissions.   
 
Position(s) requested to be filled:  

Board/ Commission/ 
Committee 

# of 
Positions 

Term Length Reason 

Parks and Recreation  
Advisory Board 

1 Partial Term 
Expiring 
9/24/2024 

Resignation 

 
Active recruitment and advertisement of the vacant Parks and Recreation Advisory Board 
position began on March 24, 2021 with an application deadline of Friday, April 16, 2021.   
 
In an effort to increase public participation and awareness, Town staff used the Carteret 
County News Times, Facebook, and the Sunshine List to advertise the position vacancy and 
to encourage a diverse group of applicants. 
 
As of Monday, April 19, 2021, five applications were received, and they are:  

Applicant 
Re-Appointment 

Or New 

Elizabeth Bertram NEW 

Charlie Deaton NEW 

Sheresa Elliot NEW 

Sony Haynes NEW 

Zeb Schobernd NEW 

  
Each applicant’s submitted application is included as part of this agenda item.   

A couple of statistics based on the above applications:  
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REQUESTED ACTION: 

The Manager recommends the Board consider appointing an applicant to the vacant Parks 
and Recreation Advisory Board position which is a partial term expiring September 24, 2024.  
The official appointment would be effective after the May 10, 2021 BOC Regular Meeting.  

 

EXPECTED LENGTH OF PRESENTATION: 

10 min 

 

SUBMITTED BY: 

Allen Coleman,  
Town Clerk & Assistant to the Town Manager 
 
BUDGET AMENDMENT REQUIRED: 

N/A 
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4/19/2021 Volunteer Boards, Commissions, and/or Committees' Application

https://docs.google.com/forms/d/1Z7OE_MKA0LBNQVp6VAEkYz7V7HclEae0wYsv3B3Fztw/edit#response=ACYDBNhuIZXRmWPExc7HnV_OdNR6y… 1/9

Board (s) / Commission (s) Selection

Please select in order of preference: 

Volunteer Boards, Commissions, and/or
Commi�ees' Application
On behalf of the Beaufort Commissioners, Town Manager, and Town staff, we are pleased you are 
interested in becoming a member of one of the Town's vital Boards, Committees, or Commissions.  

One major way residents can have a positive impact on the future of the Town of Beaufort is volunteering to 
serve on the Town's various advisory boards and commissions.  Residents who volunteer for these 
positions are an important link that connects the public to its governing body and are the advisers who 
make recommendations that ultimately shape the future of our Town.  To learn more about the role of each 
advisory board visit the Volunteer Boards and Commissions page: (https://www.beaufortnc.org/bc).  

If you wish to be considered for appointment to an advisory board, please complete this application.  Once 
you click submit, your application will be routed to the TOWN CLERK.  For more information about this 
application or it's process, you may contact the Town Clerk Allen Coleman, at a.coleman@beaufortnc.org or  
252-728-2141 ext. 233

CHOICE 1 *
Advisory Board(s) / Commission (s) Interested in:

Parks and Recreation Advisory Board

CHOICE 2
Advisory Board(s) / Commission (s) Interested in:

Planning Board
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4/19/2021 Volunteer Boards, Commissions, and/or Committees' Application

https://docs.google.com/forms/d/1Z7OE_MKA0LBNQVp6VAEkYz7V7HclEae0wYsv3B3Fztw/edit#response=ACYDBNhuIZXRmWPExc7HnV_OdNR6y… 2/9

Contact Information

Elizabeth 

Bertram 

Elizabeth.bertram1@gmail.com

314 Orange St. Beaufort NC 28516

Yes

No

CHOICE 3
Advisory Board(s) / Commission (s) Interested in:

Beaufort Harbor & Waterways Master Plan Advisory Committee

First Name *

Last Name *

Email Address *

Home Address *

Is your mailing address the same as your home address? *
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4/19/2021 Volunteer Boards, Commissions, and/or Committees' Application

https://docs.google.com/forms/d/1Z7OE_MKA0LBNQVp6VAEkYz7V7HclEae0wYsv3B3Fztw/edit#response=ACYDBNhuIZXRmWPExc7HnV_OdNR6y… 3/9

NA

Yes

No

Yes

No

NA

9199000032

Employment/Education/Volunteer Experience

Please summarize your education, work and volunteer experience in the spaces below OR submit a cover letter and/or 
resume to a.coleman@beaufortnc.org and request this to be attached to your application.

Please provide your preferred mailing address below. If your mailing address is the same as
your home address please enter N/A *

Are you a full-time resident of the Town of Beaufort? *

Are you a part-time resident of the Town of Beaufort? *

If you are a part-time resident of Beaufort, please provide your other address. If you are a full-
time resident of Beaufort, please put N/A below. *

Telephone Number *
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4/19/2021 Volunteer Boards, Commissions, and/or Committees' Application

https://docs.google.com/forms/d/1Z7OE_MKA0LBNQVp6VAEkYz7V7HclEae0wYsv3B3Fztw/edit#response=ACYDBNhuIZXRmWPExc7HnV_OdNR6y… 4/9

Less than a High School Diploma or Equivalent (GED)

High School Diploma or Equivalent (GED)

Associates Degree

Bachelor's Degree

Master's Degree

Self Employed Yoga Teacher and Consultant 

Consultant 

Please select your highest level of COMPLETED education: *

Who is your current Employer? *

What is your current Job Title? *

Years in your current position: *

3 years but less than 7 years
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4/19/2021 Volunteer Boards, Commissions, and/or Committees' Application

https://docs.google.com/forms/d/1Z7OE_MKA0LBNQVp6VAEkYz7V7HclEae0wYsv3B3Fztw/edit#response=ACYDBNhuIZXRmWPExc7HnV_OdNR6y… 5/9

After running my family's adventure outfitter shop for six years, I decided to go back to school to pursue a 
degree in elementary education with the dream of starting an outdoor education programs. I am a 
consultant and yoga instructor in addition to being a student. I have worked with many different clients and 
served various roles as a consultant. Most recently, I served as the interim Economic Development Director 
for the Town of Carrboro. I am now working with a client on marketing, business strategy and events. As a 
consultant, student and mom, my duties are diverse depending on the day. 

In Carrboro N.C. where I grew up and ran my family's adventure outfitter business in my early 20s, I helped 
found the Carrboro Business Alliance (CBA). The CBA supported locally owned businesses in our town and 
planned community events that benefited the town as a whole. I also  served on the Economic Sustainability 
Commission. Additionally I served on the board of Chapel Hill based non-profit, Learning Outside. After my 
father's death, I established a scholarship in his honor through Learning Outside and helped to raise $12,000 
to make their education programs more accessible to underprivileged children. I also partnered with the 
Haw River Assembly every year to do trash pick-ups on local trails in the Carrboro/Chapel Hill area. Weekly I 
hosted a free yoga class in the community to make the practice I love accessible to a wider audience. I hope 
to offer community yoga in Beaufort one day. 

Background

Please tell us more about you.  You must be a Town of Beaufort resident to serve on one of the Town's boards and 
commissions.  

Please provide a brief description of your duties: *

Please briefly describe your community activities and/or volunteer experience: *

How long have you lived in the Town of Beaufort? *

<2 years
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4/19/2021 Volunteer Boards, Commissions, and/or Committees' Application

https://docs.google.com/forms/d/1Z7OE_MKA0LBNQVp6VAEkYz7V7HclEae0wYsv3B3Fztw/edit#response=ACYDBNhuIZXRmWPExc7HnV_OdNR6y… 6/9

I grew up coming to Beaufort as a child and have always loved this town. My parents bought a house in 
2012 and I dreamed of moving here one day. We spent the last year of my father's life here in Beaufort. After 
he died, I continued to dream of moving here but didn't know how it would be possible given the 
circumstances of my life. However, when COVID-19 shifted my education to virtual, I realized there was 
nothing holding me back from moving to my favorite place on the planet. In August I moved full-time to 
Beaufort after spending most of the summer here. My partner, two young boys and I love calling Beaufort 
home. 

Yes

No

Yes

No

Background Continued

Economic Sustainability Commission for the Town of Carrboro, Carrboro Business Alliance and Learning 
Outside 

What is your connection to Beaufort? *

Are you currently serving on a Town Advisory Board/Commission? *

Do you have any personal or business interest that could create a conflict (either real or
perceived) if appointed? *

List any Boards you have served on in the past. If this is your first time, please enter N/A *
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4/19/2021 Volunteer Boards, Commissions, and/or Committees' Application

https://docs.google.com/forms/d/1Z7OE_MKA0LBNQVp6VAEkYz7V7HclEae0wYsv3B3Fztw/edit#response=ACYDBNhuIZXRmWPExc7HnV_OdNR6y… 7/9

I have a dream of having an outdoor education program in Beaufort and feel drawn to the Parks and 
Recreation board so that I can be an active participant engaged in the future of Beaufort's outdoor spaces. 

My experience serving as the Interim Economic Development Director for the Town of Carrboro gave me 
excellent experience in how town government works and why it is so important for community members to 
be involved in their town's development. Furthermore, my experience serving on the Economic Sustainability 
Commission and the board for Learning Outside developed my skills to work with diverse board members to 
achieve goals and objectives. Lastly, I also served as the Vice President of the board for the Skip Yowell 
Future Leadership Academy through the Outdoor Industry Association and think my experience will 
translate well to the Parks and Recreation board. 

Diversity/General Questions (Optional)

Why are you interested in serving on this board(s)/commission(s)? *

Please describe any background or abilities that qualify you to serve on these
board(s)/commission(s): *
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4/19/2021 Volunteer Boards, Commissions, and/or Committees' Application

https://docs.google.com/forms/d/1Z7OE_MKA0LBNQVp6VAEkYz7V7HclEae0wYsv3B3Fztw/edit#response=ACYDBNgwkJ-VaVAtl3nk9xssE-Unei56N… 1/9

Board (s) / Commission (s) Selection

Please select in order of preference: 

Volunteer Boards, Commissions, and/or
Commi�ees' Application
On behalf of the Beaufort Commissioners, Town Manager, and Town staff, we are pleased you are 
interested in becoming a member of one of the Town's vital Boards, Committees, or Commissions.  

One major way residents can have a positive impact on the future of the Town of Beaufort is volunteering to 
serve on the Town's various advisory boards and commissions.  Residents who volunteer for these 
positions are an important link that connects the public to its governing body and are the advisers who 
make recommendations that ultimately shape the future of our Town.  To learn more about the role of each 
advisory board visit the Volunteer Boards and Commissions page: (https://www.beaufortnc.org/bc).  

If you wish to be considered for appointment to an advisory board, please complete this application.  Once 
you click submit, your application will be routed to the TOWN CLERK.  For more information about this 
application or it's process, you may contact the Town Clerk Allen Coleman, at a.coleman@beaufortnc.org or  
252-728-2141 ext. 233

CHOICE 1 *
Advisory Board(s) / Commission (s) Interested in:

Parks and Recreation Advisory Board

CHOICE 2
Advisory Board(s) / Commission (s) Interested in:

Choose

98

14.

https://www.google.com/url?q=https://www.beaufortnc.org/bc&sa=D&source=editors&ust=1618864163053000&usg=AFQjCNF2izHWg4fEfMaYg0aTfwb1O8aKfg
mailto:a.coleman@beaufortnc.org


4/19/2021 Volunteer Boards, Commissions, and/or Committees' Application

https://docs.google.com/forms/d/1Z7OE_MKA0LBNQVp6VAEkYz7V7HclEae0wYsv3B3Fztw/edit#response=ACYDBNgwkJ-VaVAtl3nk9xssE-Unei56N… 2/9

Contact Information

Charlie

Deaton

cddeaton2@gmail.com

617 Broad St, Beaufort, NC 28516

Yes

No

CHOICE 3
Advisory Board(s) / Commission (s) Interested in:

Choose

First Name *

Last Name *

Email Address *

Home Address *

Is your mailing address the same as your home address? *
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4/19/2021 Volunteer Boards, Commissions, and/or Committees' Application

https://docs.google.com/forms/d/1Z7OE_MKA0LBNQVp6VAEkYz7V7HclEae0wYsv3B3Fztw/edit#response=ACYDBNgwkJ-VaVAtl3nk9xssE-Unei56N… 3/9

N/A

Yes

No

Yes

No

N/A

5404481222

Employment/Education/Volunteer Experience

Please summarize your education, work and volunteer experience in the spaces below OR submit a cover letter and/or 
resume to a.coleman@beaufortnc.org and request this to be attached to your application.

Please provide your preferred mailing address below. If your mailing address is the same as
your home address please enter N/A *

Are you a full-time resident of the Town of Beaufort? *

Are you a part-time resident of the Town of Beaufort? *

If you are a part-time resident of Beaufort, please provide your other address. If you are a full-
time resident of Beaufort, please put N/A below. *

Telephone Number *
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4/19/2021 Volunteer Boards, Commissions, and/or Committees' Application

https://docs.google.com/forms/d/1Z7OE_MKA0LBNQVp6VAEkYz7V7HclEae0wYsv3B3Fztw/edit#response=ACYDBNgwkJ-VaVAtl3nk9xssE-Unei56N… 4/9

Less than a High School Diploma or Equivalent (GED)

High School Diploma or Equivalent (GED)

Associates Degree

Bachelor's Degree

Master's Degree

NC Coastal Reserve (Rachel Carson Reserve)

Research associate

Responsible for providing research support for policy-making by NCDEQ, as well as water quality 
monitoring, GIS mapping, data analysis, and field support for academic partners working at the the Rachel 
Carson Reserve.

Please select your highest level of COMPLETED education: *

Who is your current Employer? *

What is your current Job Title? *

Years in your current position: *

1 year but less than 3 years

Please provide a brief description of your duties: *
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4/19/2021 Volunteer Boards, Commissions, and/or Committees' Application

https://docs.google.com/forms/d/1Z7OE_MKA0LBNQVp6VAEkYz7V7HclEae0wYsv3B3Fztw/edit#response=ACYDBNgwkJ-VaVAtl3nk9xssE-Unei56N… 5/9

-W&M Bike Alliance: advocated for improved bike/pedestrian transportation in Williamsburg, VA in 
coordination with city government, college administration, and local businesses 
-Carteret for Science: participated in a network of marine scientists to promote science-based policy and 
citizen engagement in science education 
-Led field trips in coastal environmental change for students and general public with Beaufort Paddle and 
UNC-CH in the Rachel Carson Reserve

Background

Please tell us more about you.  You must be a Town of Beaufort resident to serve on one of the Town's boards and 
commissions.  

I've lived here for 5+ years (and been coming here for work for longer) and work for the NCDEQ's Coastal 
Reserve program, which manages the Rachel Carson Reserve

Yes

No

Please briefly describe your community activities and/or volunteer experience: *

How long have you lived in the Town of Beaufort? *

5 years but less than 10 years

What is your connection to Beaufort? *

Are you currently serving on a Town Advisory Board/Commission? *
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4/19/2021 Volunteer Boards, Commissions, and/or Committees' Application

https://docs.google.com/forms/d/1Z7OE_MKA0LBNQVp6VAEkYz7V7HclEae0wYsv3B3Fztw/edit#response=ACYDBNgwkJ-VaVAtl3nk9xssE-Unei56N… 6/9

Yes

No

Background Continued

N/A

I'm a cyclist and runner, and I primarily commute by bicycle, and I helped start a volunteer organization 
organization that advocated for improved bicycle and pedestrian infrastructure in Williamsburg, VA. I'm also 
an avid kayaker (and work part-time with Beaufort Paddle), and I'm passionate about protecting and 
expanding public access to the our town's incredible waterways. I want to advocate for the equitable use of 
our resources, making sure that our parks are accessible to all, rather than catering primarily toward small 
subsections of residents or tourists.

-Helped start the W&M Bike Alliance, advocating for improved alternative transportation in Williamsburg, VA 
coordinating with city government, college administration, and local businesses 
-Work with Beaufort Paddle and the Rachel Carson Reserve regularly use and understand the value of our 
waterway accesses 
-Extensive GIS experience

Diversity/General Questions (Optional)

Do you have any personal or business interest that could create a conflict (either real or
perceived) if appointed? *

List any Boards you have served on in the past. If this is your first time, please enter N/A *

Why are you interested in serving on this board(s)/commission(s)? *

Please describe any background or abilities that qualify you to serve on these
board(s)/commission(s): *
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4/19/2021 Volunteer Boards, Commissions, and/or Committees' Application

https://docs.google.com/forms/d/1Z7OE_MKA0LBNQVp6VAEkYz7V7HclEae0wYsv3B3Fztw/edit#response=ACYDBNia3x__3xP9En6EN5S4pzm4KS… 1/9

Board (s) / Commission (s) Selection

Please select in order of preference: 

Volunteer Boards, Commissions, and/or
Commi�ees' Application
On behalf of the Beaufort Commissioners, Town Manager, and Town staff, we are pleased you are 
interested in becoming a member of one of the Town's vital Boards, Committees, or Commissions. 

One major way residents can have a positive impact on the future of the Town of Beaufort is volunteering to 
serve on the Town's various advisory boards and commissions.  Residents who volunteer for these 
positions are an important link that connects the public to its governing body and are the advisers who 
make recommendations that ultimately shape the future of our Town.  To learn more about the role of each 
advisory board visit the Volunteer Boards and Commissions page: (https://www.beaufortnc.org/bc).  

If you wish to be considered for appointment to an advisory board, please complete this application.  Once 
you click submit, your application will be routed to the TOWN CLERK.  For more information about this 
application or it's process, you may contact the Town Clerk Allen Coleman, at a.coleman@beaufortnc.org or 
252-728-2141 ext. 233

CHOICE 1 *
Advisory Board(s) / Commission (s) Interested in:

Parks and Recreation Advisory Board

CHOICE 2
Advisory Board(s) / Commission (s) Interested in:

Planning Board
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4/19/2021 Volunteer Boards, Commissions, and/or Committees' Application
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Contact Information

Sheresa

Elliot

iamsheresaelliot@gmail.com

803 Pine street

Yes

No

CHOICE 3
Advisory Board(s) / Commission (s) Interested in:

Choose

First Name *

Last Name *

Email Address *

Home Address *

Is your mailing address the same as your home address? *
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N/a

Yes

No

Yes

No

N/a

3366027121

Employment/Education/Volunteer Experience

Please summarize your education, work and volunteer experience in the spaces below OR submit a cover letter and/or 
resume to a.coleman@beaufortnc.org and request this to be attached to your application.

Please provide your preferred mailing address below. If your mailing address is the same as
your home address please enter N/A *

Are you a full-time resident of the Town of Beaufort? *

Are you a part-time resident of the Town of Beaufort? *

If you are a part-time resident of Beaufort, please provide your other address. If you are a full-
time resident of Beaufort, please put N/A below. *

Telephone Number *
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Less than a High School Diploma or Equivalent (GED)

High School Diploma or Equivalent (GED)

Associates Degree

Bachelor's Degree

Master's Degree

Easter Seals UCP-New Bern 

Mental Health Clinician 

Please select your highest level of COMPLETED education: *

Who is your current Employer? *

What is your current Job Title? *

Years in your current position: *

1 year but less than 3 years
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As a Clinician for the Child First program, I engage with families in their homes or community for play based 
therapy to address the impact of trauma; develop comprehensive clinician formulations and detailed Child 
and Family plan of care; provide Child and Parent Psychotherapy using psychotherapeutic services; help 
increase caregivers reflective capacity; provide mental health and developmental consultations with early 
education providers and other early intervention programs; crisis intervention when needed. 

I have been a mentor in Eastern North Carolina through my nonprofit organization, I Am Her, INC.,  for 
adolescents for 6 years. I am a member of Faith Tabernacle of Praise, Beaufort, NC. I have lead and 
organized successful, peaceful and impactful  Black Lives Matter protest in Beaufort, NC. I participate and 
engage in Beaufort Culture Club meetings. I have organized Voter Registration drives in Carteret County. I 
have also volunteered at shelters during hurricane season. 

Background

Please tell us more about you.  You must be a Town of Beaufort resident to serve on one of the Town's boards and 
commissions.  

I have lived in Beaufort for 5 years. My ex husband was in the military. I loved the uniqueness and character 
in Beaufort and decided to begin my own family here! I am drawn to history of Beaufort, the hometown-
welcoming feel and opportunities to have an impact on my community! 

Please provide a brief description of your duties: *

Please briefly describe your community activities and/or volunteer experience: *

How long have you lived in the Town of Beaufort? *

5 years but less than 10 years

What is your connection to Beaufort? *
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Yes

No

Yes

No

Background Continued

N/A

I am interested in using my voice to represent the residents of Beaufort! I would love to have an opportunity 
to be a part of planning events and activities for our residents. I am interested in identifying what the needs 
are for our community and taking necessary actions to make our community better! 

Are you currently serving on a Town Advisory Board/Commission? *

Do you have any personal or business interest that could create a conflict (either real or
perceived) if appointed? *

List any Boards you have served on in the past. If this is your first time, please enter N/A *

Why are you interested in serving on this board(s)/commission(s)? *
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Mentoring programs/Coordinating and organizing educational and self sufficiency events and meetings 
Director of Youth program   
Ability to plan, lead and organize successful events for targeted populations  
Marketing/social media skills  

Diversity/General Questions (Optional)

Please describe any background or abilities that qualify you to serve on these
board(s)/commission(s): *
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Board (s) / Commission (s) Selection

Please select in order of preference: 

Volunteer Boards, Commissions, and/or
Commi�ees' Application
On behalf of the Beaufort Commissioners, Town Manager, and Town staff, we are pleased you are 
interested in becoming a member of one of the Town's vital Boards, Committees, or Commissions.  

One major way residents can have a positive impact on the future of the Town of Beaufort is volunteering to 
serve on the Town's various advisory boards and commissions.  Residents who volunteer for these 
positions are an important link that connects the public to its governing body and are the advisers who 
make recommendations that ultimately shape the future of our Town.  To learn more about the role of each 
advisory board visit the Volunteer Boards and Commissions page: (https://www.beaufortnc.org/bc).  

If you wish to be considered for appointment to an advisory board, please complete this application.  Once 
you click submit, your application will be routed to the TOWN CLERK.  For more information about this 
application or it's process, you may contact the Town Clerk Allen Coleman, at a.coleman@beaufortnc.org or  
252-728-2141 ext. 233

CHOICE 1 *
Advisory Board(s) / Commission (s) Interested in:

Parks and Recreation Advisory Board

CHOICE 2
Advisory Board(s) / Commission (s) Interested in:

Planning Board
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Contact Information

Sonny

Haynes

sonnyhaynes8@gmail.com

314 Orange Street

Yes

No

CHOICE 3
Advisory Board(s) / Commission (s) Interested in:

Beaufort Harbor & Waterways Master Plan Advisory Committee

First Name *

Last Name *

Email Address *

Home Address *

Is your mailing address the same as your home address? *
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N/A

Yes

No

Yes

No

N/A

9107249051

Employment/Education/Volunteer Experience

Please summarize your education, work and volunteer experience in the spaces below OR submit a cover letter and/or 
resume to a.coleman@beaufortnc.org and request this to be attached to your application.

Please provide your preferred mailing address below. If your mailing address is the same as
your home address please enter N/A *

Are you a full-time resident of the Town of Beaufort? *

Are you a part-time resident of the Town of Beaufort? *

If you are a part-time resident of Beaufort, please provide your other address. If you are a full-
time resident of Beaufort, please put N/A below. *

Telephone Number *
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Less than a High School Diploma or Equivalent (GED)

High School Diploma or Equivalent (GED)

Associates Degree

Bachelor's Degree

Master's Degree

Durham Technical Community College

Instructor

Plan and teach 5 -6 sections of English classes each semester. Classes include freshman composition level 
courses as well as higher level literature courses; serve on committees and work groups to ensure the 
college is achieving its mission; work on maintaining accreditation compliance in various areas of the 
college. 

Please select your highest level of COMPLETED education: *

Who is your current Employer? *

What is your current Job Title? *

Years in your current position: *

7 years or more

Please provide a brief description of your duties: *
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some work with my kids sports programs through the parks and rec department of the town we lived in 
previously; some volunteer experience with local projects around Durham Tech in both Durham and 
Hillsborough (community garden and some event planning)

Background

Please tell us more about you.  You must be a Town of Beaufort resident to serve on one of the Town's boards and 
commissions.  

My two sons (8 and 13) moved here this January to move in with my partner/their stepmom who was 
already living here. 

Yes

No

Please briefly describe your community activities and/or volunteer experience: *

How long have you lived in the Town of Beaufort? *

<2 years

What is your connection to Beaufort? *

Are you currently serving on a Town Advisory Board/Commission? *
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Yes

No

Background Continued

N/A

As we settle our family into Beaufort, we are really excited about rooting into the community and taking 
volunteer opportunities, both to serve the community we live in and to model this behavior for our sons. 

A handful of background experiences here are helpful: my time in the military working with different groups 
of people and working to get them all on the same page (sometimes to varying degrees of success!); my 
work with my sons in our previous town of plugging into our community as much as we were able to at the 
time; my work at my current college on compliance and assessment and the need to have grand plans that 
are ultimately achievable and my function in a lot of these teams as a go-between communicator trusted by 
both administration and faculty as someone who listens to the concerns of those around me.

Diversity/General Questions (Optional)

Do you have any personal or business interest that could create a conflict (either real or
perceived) if appointed? *

List any Boards you have served on in the past. If this is your first time, please enter N/A *

Why are you interested in serving on this board(s)/commission(s)? *

Please describe any background or abilities that qualify you to serve on these
board(s)/commission(s): *
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Board (s) / Commission (s) Selection

Please select in order of preference: 

Volunteer Boards, Commissions, and/or
Commi�ees' Application
On behalf of the Beaufort Commissioners, Town Manager, and Town staff, we are pleased you are 
interested in becoming a member of one of the Town's vital Boards, Committees, or Commissions.  

One major way residents can have a positive impact on the future of the Town of Beaufort is volunteering to 
serve on the Town's various advisory boards and commissions.  Residents who volunteer for these 
positions are an important link that connects the public to its governing body and are the advisers who 
make recommendations that ultimately shape the future of our Town.  To learn more about the role of each 
advisory board visit the Volunteer Boards and Commissions page: (https://www.beaufortnc.org/bc).  

If you wish to be considered for appointment to an advisory board, please complete this application.  Once 
you click submit, your application will be routed to the TOWN CLERK.  For more information about this 
application or it's process, you may contact the Town Clerk Allen Coleman, at a.coleman@beaufortnc.org or  
252-728-2141 ext. 233

CHOICE 1 *
Advisory Board(s) / Commission (s) Interested in:

Parks and Recreation Advisory Board

CHOICE 2
Advisory Board(s) / Commission (s) Interested in:

Choose
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Contact Information

Zeb

Schobernd

zeb.schobernd@gmail.com

502 Professional Park Dr.

Yes

No

CHOICE 3
Advisory Board(s) / Commission (s) Interested in:

Choose

First Name *

Last Name *

Email Address *

Home Address *

Is your mailing address the same as your home address? *
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N/A

Yes

No

Yes

No

N/A

541-961-5491

Employment/Education/Volunteer Experience

Please summarize your education, work and volunteer experience in the spaces below OR submit a cover letter and/or 
resume to a.coleman@beaufortnc.org and request this to be attached to your application.

Please provide your preferred mailing address below. If your mailing address is the same as
your home address please enter N/A *

Are you a full-time resident of the Town of Beaufort? *

Are you a part-time resident of the Town of Beaufort? *

If you are a part-time resident of Beaufort, please provide your other address. If you are a full-
time resident of Beaufort, please put N/A below. *

Telephone Number *
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Less than a High School Diploma or Equivalent (GED)

High School Diploma or Equivalent (GED)

Associates Degree

Bachelor's Degree

Master's Degree

NOAA

Biological Science Technician

I help run a project that monitors reef fish population offshore of NC, SC, GA, and FL. I serve as chief 
scientist on several research cruises every year, and I am in charge of training employees how to "read" 
underwater videos to identify and count reef fish species from videos collected on research cruises.

Please select your highest level of COMPLETED education: *

Who is your current Employer? *

What is your current Job Title? *

Years in your current position: *

7 years or more

Please provide a brief description of your duties: *
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I am a Guardian ad Litem for the county court system, representing foster children in their court hearings. I 
have also been president of Beaufort Little League since 2019, and I have coached youth soccer since 2014.

Background

Please tell us more about you.  You must be a Town of Beaufort resident to serve on one of the Town's boards and 
commissions.  

I moved to Beaufort in 2010 for my job at NOAA, and after a few years living in Morehead City I moved 
permanently to Beaufort in 2015. My child goes to school here and I very much consider Beaufort my home.

Yes

No

Please briefly describe your community activities and/or volunteer experience: *

How long have you lived in the Town of Beaufort? *

5 years but less than 10 years

What is your connection to Beaufort? *

Are you currently serving on a Town Advisory Board/Commission? *
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Yes

No

Background Continued

N/A

I have been personally involved in youth sports in Beaufort for many years, and my son has played on the 
fields and playgrounds since he was very little. I have a strong personal connection to the parks in our town, 
and my time with Beaufort Little League has given me some insight into how the parks department 
functions. I feel like I have a vision for what our parks need to match the changing needs of the youth in our 
community.

As I mentioned before, my background in youth sports (and especially with Beaufort Little League) gives me 
some insight into how our parks are used and what they may need into the future. Those experiences, as 
well as those as a Guardian ad Litem, have connected me to the families with kids in our community, and I 
believe I have a consensus-building temperament that will be an asset to the committee advising on issues 
regarding our parks.

Diversity/General Questions (Optional)

Do you have any personal or business interest that could create a conflict (either real or
perceived) if appointed? *

List any Boards you have served on in the past. If this is your first time, please enter N/A *

Why are you interested in serving on this board(s)/commission(s)? *

Please describe any background or abilities that qualify you to serve on these
board(s)/commission(s): *
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Town of Beaufort, NC 
 

Board of Commissioners  

Virtual Work Session 

4:00 PM – Monday, April 26, 2021  
 

AGENDA CATEGORY: Items for Discussion and Consideration 

SUBJECT: Manager Evaluation Proposal 

BRIEF SUMMARY: 

Donna Warner and Peg Carlson of the UNC School of Government worked with 
Commissioner Harker, Mayor Newton, and the Town Manager to develop a process for 
manager and board evaluation. 

Donna Warner made a presentation at the December, 2020 Work Session explaining the 
proposed evaluation process. The Board received a presentation, a proposal, and list of 
evaluation principles at their Virtual Work Session on December 21st , 2020, and again at 
their Virtual Work Session on March 22, 2021. 

In February 2021, Commissioners Carter, McDonald, Hagle, and Hollinshed attended an 
Evaluating Manager and Board Performance course offered by UNC’s School of 
Government.  

During the March 22, 2021 Virtual BOC Work Session, the Board directed the Town Clerk to 
compile feedback received from Commissioners on their preferred evaluation template and 
evaluation schedule.  Based on Commissioners responses, a sample evaluation template 
and evaluation schedule is attached. 

 

REQUESTED ACTION: 

The Board is asked to consider and discuss the sample evaluation template and evaluation 
schedule, and provide direction to staff.   
 

EXPECTED LENGTH OF PRESENTATION: 

15 minutes 
 

SUBMITTED BY: 

Commissioner Sharon Harker &  
Allen Coleman, Town Clerk  
 

BUDGET AMENDMENT REQUIRED: 

No 
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TOWN OF BEAUFORT 

 
Town Manager  

Performance Planning and Evaluation Program  
Instructions and Timeline 

 
Background:  The City/Town Manager powers and duties are specified in North 
Carolina’s General Statutes § (160a-148).  According to NCGS 160a-148, the manager 
shall be the chief administrator of the city.  He [or she] shall be responsible to the 
council for administering all municipal affairs placed in his [or her] charge by them.  
 
Town Managers are responsible for a variety of things, such as carrying out governing 
board’s directives, managing the local government organization, working with the public, 
coordinating activities with local  business and community groups, and responding to 
unexpected crises as they occur 
 
In North Carolina, all one hundred counties have professional managers, and almost 
half of the state’s cities employ full-time managers.  Although North Carolina statues do 
not require city councils and town boards to evaluate their city/town managers, best 
practices suggests that governing boards should evaluate their professional managers 
at least once a year.  
 
Instructions: The Board of Commissioners is responsible for the appointment of the 
Town Manager and it is a best practice for the governing body to evaluate the Town 
Manager on a regular basis.  Below provides an outline of the Performance Planning 
and Evaluation Program phases with incorporated goals and desired outcomes.  
 
Evaluation Goals and Desired Outcomes:  
The purpose of this evaluation process is for the Mayor, the Board of Commissioners, 
and the Manager to:  

 Better build collaboration and transparency  
 Define expectations of the Manager and Board throughout the evaluation 

process and set both operational and strategic performance objectives  
 Recognize and reward effective manager performance 
 Gain better understanding of manager challenges, particularly those outside his 

or her direct control.  
 Acknowledge it is ok to disagree, respectively.  
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2 
 

 
 
 
PERFORMANCE PLANNING: Prior to the start of the evaluation period, the Board of 
Commissioners (BOC) and the Manager shall review plans, objectives, goals, and 
priorities.  

 Town Manager completes a draft of the form with proposed behaviors, 
objectives, measures, and standards to be evaluated and consistent with the 
overall goal of the Town Plan and Objectives.  

 BOC reviews draft plan with the Town Manager, suggests changes, or additions 
to performance plan content and discusses relevant factors that couple be 
considered in evaluating overall performance.  

 Town Manager completes a final draft of the performance plan and forwards to 
the Town Board for final approval.  

 
PERFORMANCE MONITORING: The Board systematically observes and notes 
performance behaviors and results, note critical incidents and provide ongoing feedback 
and coaching.  

 Town Manager should keep the Board informed of progress toward achieving 
performance expectations.  

 If necessary, the Board may agree to modify the performance plan in response to 
changing circumstances or priorities.  

 
PERFORMANCE EVALUATION:  

 Town Manager completes a draft of the evaluation components of the 
performance plan for Board review.  

 BOC review performance documentation and Town Manager’s self-evaluation, 
and notes areas of agreement or disagreement with draft evaluation.  

 BOC (or designees) and Town Manager meet to discuss draft evaluation and 
reach consensus on performance outcomes.  

 Performance Evaluation is completed in final form, returned to the BOC for 
signatures (not required).  The Town Manager may sign and date as well, but 
signature is only to indicate that the evaluation information has been discussed 
with him/her.  

 At the conclusion of the appraisal meeting, the BOC and the Town Manager 
should agree on a schedule for preparing a performance plan for the next 
performance period.  This can be done annually or biannually.  
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TOWN OF BEAUFORT 

 
Town Manager  

Evaluation Template 
July, 2021 

 

This performance planning and evaluation model takes into account the various job 

dimensions of the role of a Town Manager.   

Below are 10 practices used to measure how well the Town Manager carries out tasks 

for which he/she is responsible.  These practices generally reflect the knowledge and 

skills the Town Manager brings to the job he does for the Mayor, the Town 

Commissioners, and the residents.  They should reflect, for the most part, what the 

Board of Commissioners would expect of the Town Manager no matter what specific 

tasks it gave her/him in a given year. 

For each performance factor, please rate the Town Manager on a scale from (1) to (5), 

according to how well he/she met your expectations for that factor.  

 

 --------1--------------2----------------3---------------4--------------5------ 
      Does Not               Meet               Exceeds 

    Expectations           Expectations           Expectations  
 
There are three reference points on the scale, defined as follows:  
 
Exceeds Expectations (5): The Town Manager’s performance clearly exceeds your 
expectations in this area, even of someone fully qualified to do the job of Beaufort Town 
Manager. The Town Manager’s performance and contributions produce a positive 
impact on the performance of others and the operation of the Town Manager. 
 
Meets Expectations (3): The Town Manager’s performance meets your expectations of 
someone fully qualified to do the job of Beaufort Town Manager. This does not mean a 
perfect job on everything. For the most part, he/she did the job the way it should be 
done and would not need to improve in order for her performance to be fully acceptable. 
 
Does Not Meet Expectations (1): The Town Manager’s performance does not meet 
your expectations of someone fully qualified to do the job of Beaufort Town Manager 
and needs to improve significantly in order to satisfy you in this area. 
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TOWN OF BEAUFORT | PERFORMANCE PLANNING AND EVALUATION PROGRAM | TOWN MANAGER 
2021 

2 
 

1. Board Communication and Relations with Town Commissioners:  Makes an 

effort to be accessible to Council members and regularly has an open-door 

policy.  Handles issues that are brought by the Board in a consistent and timely 

manner.  Maintains an honest, truthful and professional relationship with each 

Board member and communicates with the Board on a regularly basis.  

Facilitates open two-way communication and encourages mutual honesty and 

respect with Council, staff and the community. Keeps a positive attitude and 

approach to new ideas, issues and complaints raised by Board members. 

 

What is working well?  

 

 

 

 

 

 

 

 

 

 

What could be done to improve this area?  

 

 

 

 

 

 

 

 

 

Additional General Comments:  

 

 

 

 

 

 

 

☐ ☐ ☐ ☐ ☐ ☐ 
1 

Does Not Meet 
Expectations 

2 3 
Meets 

Expectations 

4 5 
Exceeds 

Expectations 

Unable to 
Rate 
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2. Staff Effectiveness/Management of the Organization: Effectively runs the 
operations of the organization by promoting the development and performance of 
senior management staff.  Creates a collaborative, team building environment for 
staff as a Workplace of Choice.  Recognizes the accomplishments of staff and 
other agencies working on behalf of the Town. Supports a commitment to 
diversity/inclusion, professional growth, succession planning, and opportunity 
within the organization. Accepts full accountability for staff and the outcome of 
Town projects or decisions. Actively addresses mission critical services, identifies 
organizational problems, and takes remedial action. 
 

What is working well?  

 

 

 

 

 

 

 

 

 

 

What could be done to improve this area?  

 

 

 

 

 

 

 

 

 

Additional General Comments:  

 

 

 

 

 

 

 

☐ ☐ ☐ ☐ ☐ ☐ 
1 

Does Not Meet 
Expectations 

2 3 
Meets 

Expectations 

4 5 
Exceeds 

Expectations 

Unable to 
Rate 

 

 

 

128

15.



TOWN OF BEAUFORT | PERFORMANCE PLANNING AND EVALUATION PROGRAM | TOWN MANAGER 
2021 

4 
 

3. Policy Facilitation and Execution:  Understands and compiles with ordinances, 
policies, and procedures governing the City including Federal and State 
legislation and directives.  Helping elected officials and other community actors 
identify, work toward, and achieve common goals and objectives by building 
cooperation and consensus among and within diverse groups, helping elected 
officials develop a policy agenda that can be implemented effectively and that 
serves the best interests of the community and acting as a neutral party in the 
resolution of policy disputes. 
 
What is working well?  

 

 

 

 

 

 

 

 

 

 

What could be done to improve this area?  

 

 

 

 

 

 

 

 

 

Additional General Comments:  

 

 

 

 

 

 

 

☐ ☐ ☐ ☐ ☐ ☐ 
1 

Does Not Meet 
Expectations 

2 3 
Meets 

Expectations 

4 5 
Exceeds 

Expectations 

Unable to 
Rate 
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4. Community Relations and Engagement: Makes an effort to understand issues, 
concerns, and the values of the community. Meets with and listens to members 
of the community to discuss concerns and strives to understand their interests. 
Leverages public engagement and community interactions to educate and 
advocate on Town initiatives and services. Represents the Town well and in a 
professional and positive manner. Works proactively and maintains a nonpartisan 
professional approach with the media and press. Professionally leverages social 
media. Works effectively and synergizes collaboration with partner agencies, 
neighboring jurisdictions, and community organizations. 
 
What is working well?  

 

 

 

 

 

 

 

 

 

 

What could be done to improve this area?  

 

 

 

 

 

 

 

 

 

Additional General Comments:  

 

 

 

 

 

 

 

☐ ☐ ☐ ☐ ☐ ☐ 
1 

Does Not Meet 
Expectations 

2 3 
Meets 

Expectations 

4 5 
Exceeds 

Expectations 

Unable to 
Rate 

 

 

 

130

15.



TOWN OF BEAUFORT | PERFORMANCE PLANNING AND EVALUATION PROGRAM | TOWN MANAGER 
2021 

6 
 

5. Initiative, Vision, Creativity, and Innovation: Setting an example that urges the 
organization and the community toward innovation, change, creative problem 
solving, and prompt action while demonstrating a personal orientation toward 
action and accepting responsibility for the results; resisting the status quo and 
removing stumbling blocks that delay progress toward goals and objectives. 
Envisioning an ideal future state and communicating it to the organization and 
the community while also developing new ideas or practices; applying existing 
ideas and practices to new situations. 
 
What is working well?  

 

 

 

 

 

 

 

 

 

 

What could be done to improve this area?  

 

 

 

 

 

 

 

 

 

Additional General Comments:  

 

 

 

 

 

 

 

☐ ☐ ☐ ☐ ☐ ☐ 
1 

Does Not Meet 
Expectations 

2 3 
Meets 

Expectations 

4 5 
Exceeds 

Expectations 

Unable to 
Rate 
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6. Budgeting and Financial Management: Properly prepares and manages the 
budget. Demonstrates ingenuity and creativity in approaching budgetary matters, 
including long-range financial needs, monitoring and adaptation for the 
organization. Incorporates evolving role of technology in service provision. 
Actively works to sustain cost-competitive government and utility services.  
Actively apprises the Board of financial and budgetary concerns.   
 

What is working well?  

 

 

 

 

 

 

 

 

 

 

What could be done to improve this area?  

 

 

 

 

 

 

 

 

 

Additional General Comments:  

 

 

 

 

 

 

 

☐ ☐ ☐ ☐ ☐ ☐ 
1 

Does Not Meet 
Expectations 

2 3 
Meets 

Expectations 

4 5 
Exceeds 

Expectations 

Unable to 
Rate 
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7. Communications and Media Relations: Ensures that Council members receive 
important information in a timely and effective manner. Provides regular updates 
to the Council, keeping them informed about current and critical issues. 
Communicating information to the media in a way that increases public 
understanding of local government issues and activities and builds a positive 
relationship with the press. Presents the Council and community with clear and 
accurate reports and correspondence. Responds to correspondence, requests 
and complaints, timely and appropriately.  
 
What is working well?  

 

 

 

 

 

 

 

 

 

 

What could be done to improve this area?  

 

 

 

 

 

 

 

 

 

Additional General Comments:  

 

 

 

 

 

 

 

☐ ☐ ☐ ☐ ☐ ☐ 
1 

Does Not Meet 
Expectations 

2 3 
Meets 

Expectations 

4 5 
Exceeds 

Expectations 

Unable to 
Rate 
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8. Leadership: Provides the Board and the organization with real solutions and 
creative alternatives to issues and problems that reflect the values of the 
community. Anticipates and responds to issues. Assures that Board decisions 
are thought out, objective, consistent with best practices and are legal and 
ethical. Makes use of sound administrative practices. Positively leads through 
collaboration, mentoring, coaching and motivational techniques. Represents the 
organization as a positive Town ambassador. 

 
What is working well?  

 

 

 

 

 

 

 

 

 

 

What could be done to improve this area?  

 

 

 

 

 

 

 

 

 

Additional General Comments:  

 

 

 

 

 

 

 

☐ ☐ ☐ ☐ ☐ ☐ 
1 

Does Not Meet 
Expectations 

2 3 
Meets 

Expectations 

4 5 
Exceeds 

Expectations 

Unable to 
Rate 
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9. Technological Literacy: Demonstrating an understanding of information 
technology and ensuring that it is incorporated appropriately in plans to improve 
service delivery, information sharing, organizational communication, and citizen 
access.  

 
What is working well?  

 

 

 

 

 

 

 

 

 

 

What could be done to improve this area?  

 

 

 

 

 

 

 

 

 

Additional General Comments:  

 

 

 

 

 

 

 

☐ ☐ ☐ ☐ ☐ ☐ 
1 

Does Not Meet 
Expectations 

2 3 
Meets 

Expectations 

4 5 
Exceeds 

Expectations 

Unable to 
Rate 
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10. Professionalism and Integrity: Deals effectively and appropriately with the 
public and other organizations. Devotes time and energy to the job. 
Demonstrates high ethical standards and integrity. Demonstrating fairness, 
honesty, and ethical and legal awareness in personal and professional 
relationships and activities. Conducting personal and professional relationships 
and activities fairly, honestly and legally.. Fostering ethical behavior throughout 
the organization through personal example, management practices, and training. 
 

What is working well?  

 

 

 

 

 

 

 

 

 

 

What could be done to improve this area?  

 

 

 

 

 

 

 

 

 

Additional General Comments:  

 

 

 

 

 

 

 

☐ ☐ ☐ ☐ ☐ ☐ 
1 

Does Not Meet 
Expectations 

2 3 
Meets 

Expectations 

4 5 
Exceeds 

Expectations 

Unable to 
Rate 
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NARRATIVE EVAULATION 
 
What would you identify as the Town Manager’s strengths, expressed in terms of 
principal results achieved during the rating period?  

 
What performance areas would you identify as most critical for improvement?  

 
What suggestions or assistance can you offer the Town Manager?  

 

 
What other comments do you have for the Town Manager (for example, about 
priorities, expectations, or specific objectives for the next year)?  
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Town of Beaufort, NC 
 

Board of Commissioners  

Virtual Work Session 

4:00 PM – Monday, April 26, 2021 
 

AGENDA CATEGORY: Discussion and Consideration 

SUBJECT: Beaufort Harbor and Waterways Master Plan Advisory 
Committee  

 

BRIEF SUMMARY: 

As discussed at the February 2020 Town Board retreat, a comprehensive harbor and 
waterways master plan is needed to address water quality, harbor management, the 
expiration of the current Beaufort Docks and National Park Service leases in 2024, the 
possible development of a mooring field, and how such items impact the timing of the 
replacement of the Front Street bulkhead and boardwalk. 

At this year’s Town Board retreat it was decided that an advisory committee should be 
appointed to assist in the effort. This committee will engage the public and work with the 
town’s staff and consultant to advise the Board of Commissioners during the formation of a 
Beaufort Harbor & Waterways Master Plan. 

The Board also discussed preparation of an updated application for appointments to boards 
and committees, including a question related to applicants’ “connection” to Beaufort. There 
was consensus that there should not be a residency requirement for all appointees to this 
committee, and that there should be full disclosure of any potential financial implications for 
members.  

At the March 22, 2021 Virtual Work Session, the Board recommended the Beaufort Harbor & 
Waterways Master Plan Advisory Committee be comprised of six members, with the term 
limits being set for the duration of the project.  The Board unanimously agreed to follow the 
normal process for advertisement, recruitment, and appointment of the six new/vacant 
positions. In addition, the Board directed staff to begin working with Moffit and Nichols on a 
consulting contract.  

At the April 12 Regular Meeting, the Board agreed to add an ex officio seat for a 
Commissioner and require monthly progress reports. Also, it was suggested there should be 
a prioritization of the scope elements, and there seemed to be consensus that the task 
should be completed by the end of the end of FY22.  

A revised description of the committee’ background, charge, and composition is attached 
(changes are highlighted in yellow).  

REQUESTED ACTION: 

The Manager recommends that the Board discuss and review the draft charge/composition 
document for the Beaufort Harbor and Waterways Master Plan Advisory Committee and 
provide direction to staff.  
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EXPECTED LENGTH OF PRESENTATION: 

15 minutes 

 

SUBMITTED BY: 

John Day, Town Manager &  

Allen Coleman, Town Clerk-Assistant to the Town Manager 

 

BUDGET AMENDMENT REQUIRED: 

N/A 
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Beaufort Harbor & Waterways Master Plan 
Advisory Committee 

 
Beaufort is largely defined by the waters around it – Beaufort Inlet, Taylors Creek, Town Creek, Turner 
Creek, Back Sound. Beaufort’s economy has been dependent on these waters for its economy ever since 
its founding. At first for merchants and fishing, and now mostly for tourism, travel, and recreation.  
 
Because of the town’s dependence on 
these waters, it is important that it 
manage this resource, and the 
infrastructure in and around them, in a 
sustainable fashion that supports the 
town’s economy.   
 
To effectively address the many issues 
coming to bear on the town’s waters over 
the next few years in a coordinated 
fashion that supports a positive outcome 
for Beaufort’s residents and visitors, the 
Beaufort Board of Commissioners 
establishes the Beaufort Harbor & 
Waterways Master Plan  
Advisory Committee. This committee will 
engage the public and work with the 
town’s staff and consultant to advise the 
Board of Commissioners during the formation of a Beaufort Harbor & Waterways Master Plan. 
 
 The following elements, listed in priority order, among others that may be identified during the process, 
should be addressed, coordinated, and integrated in the Master Plan: 

 
1. Disposition of the Beaufort Docks (the current lease expires in 2024) 
2. Reconstruction of the Front Street bulkhead between Turner and Queen Streets.  
3. Reconstruction of the Front Street boardwalk 
4. Consideration of establishing mooring fields in Taylors Creek and Town Creek (harbor of refuge) 
5. Disposition of the National Park Service lease for the Town Hall Information Center and ferry 

concessionaire docks (the lease expires in 2024) 
6. A dredging plan (which includes plans for the necessary environmental assessments required for 

dredging of Taylors Creek and Town Creek) 
7. Suggested amendments to the Navigable Waters Ordinance 
8. Opportunities for public access  
9. Water quality and environmentally sensitive areas (examples follow) 

a. Best practices for reduction of black water and grey water 
b. Best practices for reduction of marine debris 
c. Protection of the Rachel Carson Reserve 

 
The Beaufort Harbor & Waterways Master Plan Advisory Committee will be comprised of at least six  
members selected by the Board of Commissioners from applications submitted to the Town Clerk by 

Beaufort, NC Harbor 
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interested people. Additionally, there will be an ex officio seat for a Commissioner. The Committee will 
meet at least monthly, with a goal of holding its first meeting, including staff and consultant, within 
three weeks of appointments. Monthly progress reports will be presented to the Board of 
Commissioners, with a goal of completing the Beaufort Harbor & Waterways Master Plan by the end of 
FY21.   
 
The town has $40,000 appropriated in FY2021 to hire a consulting firm to assist in preparation of the  
Beaufort Harbor & Waterways Master Plan and expects to contract with Moffatt and Nichol.    

 

Committee Timeline – Proposed  

                                   
 
 
 
 

JUNE 2021
Committee Meetings Begin

MAY 2021 
Appoint Members 

APRIL 2021
Approve Committee Description/Charge, Continue to 

Advertise Vacancies/Review Applications
at Work Session 

MARCH 2021 
Review Committee Description and Composition,

Advertise Vacancies
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