
 

 

 

 

  

Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners  

Regular Meeting 

6:00 PM Monday, October 10, 2022 

Train Depot, 614 Broad Street 

Beaufort, NC 28516 
 

 

Call to Order / Pledge of Allegiance  

Roll Call 

Agenda Approval 

Public Comment 

Presentations 

1. Beaufort Housing Authority- Dick DeButts 

Items of Consent 

1. Minutes- August 22nd & 24th, September 12th & 26th  

2. Proposed 2023 Board of Commissioners Meeting Schedule   

Items for Discussion and Consideration 

1. Case # 22-13 Final Plat – 1791 Live Oak 

2. Case #22-19 Final Plat – Salt Wynd Preserve (Phase I) 

Public Hearing 

1. Voluntary Annexation (Salt Wynd Phase II)  

2. Case # 22-21 Subdivision Text Amendment - Preliminary Plat Process 

Manager Report 

Mayor/Commissioner Comments 

Closed Session 

1. Pursuant to NCGS 143-318.11 (a) (3) 

Adjourn 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners 

Regular Meeting  

6:00 PM Monday, October 10, 2022  

Train Depot, 614 Broad Street 
 

 

AGENDA CATEGORY: Items of Consent  

SUBJECT: Minutes- August 22nd & 24th, September 12th & 26th  

 

BRIEF SUMMARY: 

Review the draft Board of Commissioner minutes from the following meetings: 

August 22nd Work Session 

August 24th Special Meeting 

September 12th Regular Meeting 

September 26th Work Session 

 

REQUESTED ACTION: 

Approval of attached minutes.  

 

EXPECTED LENGTH OF PRESENTATION: 

1 Minutes 

 

SUBMITTED BY: 

Elizabeth Lewis, Town Clerk  

 

BUDGET AMENDMENT REQUIRED: 

N/A 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners  

Work Session Meeting 

4:00 PM Monday, August 22, 2022  

Train Depot, 614 Broad Street 

Minutes 

 
 

 

Call To Order 

Mayor Harker called the meeting to order at 4:00 p.m. 

Roll Call 

Rachel Johnson, PIO/Parks & Events Coordinator/Deputy Clerk, called the roll and declared a quorum 
present as follows:  

Mayor Harker 

Mayor Pro Tem Hagle 

Commissioner Oliver 

Commissioner Cooper 

Commissioner Terwilliger 

Commissioner Hollinshed 

Agenda Approval 

Commissioner Hagle made a motion to approve the agenda as presented.  

The motion carried unanimously.  

Public Comment 

Debbie Lovick, 418 Tradd St in Beaufort, introduced herself as the President of Palmetto Plantation 
Master Association, explaining the association encompassed the neighborhood adjacent to Meeting 
Street. She noted they were not part of the Olde Beaufort Village Development. She provided history on 
Olde Beaufort Village Development, sharing there had been severe draining issues since the area was 
established in the early 2000s. She discussed a mediation settlement agreement that was entered in 
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2006 between Mercer Building Company and the Town of Beaufort, which resulted in the developer 
being named responsible for resolving the drainage issues. She shared the Palmetto Plantation Master 
Association was formed in 2007 and noted as part of their declaration, they were 100% financially 
responsible for the maintenance of the stormwater pound, which is Meeting Street’s main drainage 
system.  

Ms. Lovick provided the group with a handout that referenced a history of correspondence between 
Mercer and the Palmetto Plantation Master Association HOA; such information included financial notes, 
maintenance events, and other related items. She discussed there had been issues with the pump, 
float switch, pond levels, as well as communication with the Mercers addressing the problems. She 
acknowledged the Palmetto Plantation Master Association was actively trying to prevent the flooding 
through maintenance efforts of the stormwater pond. She explained that Olde Beaufort Village did not 
contribute financially to the Palmetto Plantation Master Association HOA, and that it was a difficult 
position to be in. She welcomed any suggestions on a more preventive drainage plan or ways to 
improve the situation. 

Update from Town Attorney  

1. Meeting Street 
 
Arey Grady, shared the Town of Beaufort’s Stormwater Ordinance, referenced as Section 
54.01 (k); which explains that the responsibility of stormwater control is on the developer of 
the subdivision and ultimately the owner through a HOA. He described the issue with 
Meeting Street as an example that supported that part of the Ordinance, noting it was not 
the Town’s legal responsibility to maintain stormwater control. Mr. Grady shared several 
recorded documents associated with Old Beaufort Village and surrounding developments. 
He referenced a map of Old Beaufort Village (Phase 1) and the restrictive covenants 
associated with the development; he confirmed there was no homeowner’s association 
incorporated in the original covenants, but there was reference to a stormwater retention 
pond that would be maintained by a future phase of the development. He shared the 
Palmetto Plantation restrictive covenants, pointing out sections that referenced streets, 
easements, stormwater features, improvements, and drainage facilities. He explained this 
was a real estate matter, with one subdivision assuming responsibility for the stormwater 
drainage from another subdivision without any other ties to it. He discussed the 
management of the pumping station, pond and stormwater facilities, noting there were 
specific provisions as to what Palmetto Plantation HOA is required to do with the pump and 
pond.  
 
There were several questions from the audience regarding the construction of Meeting 
Street and surrounding developments.  
 
Mr. Grady reminded the audience that he was not part of the original development and 
pointed out that the maintenance of swells and other drainage features was not the Town’s 
responsibility.  
 
Kim Bell, 111 Calhoon Street, spoke from the audience to ask about the development 
process of any subdivision.  
 
Mr. Grady explained professional engineers and surveyors played a viral role in the process, 
as well as the Town when it came to the streets and other areas.  
 
Bruce Ireland, 210 Ruthledge Drive, spoke about the last flood Meeting Street experienced. 
He pointed out where the swells were located and suggested the ditches needed to be 
cleaned in the area.  
 
Mr. Grady informed the group all of the documents he shared were available for inspection 
and concluded by commenting on the unique arrangement between subdivisions.  
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Commissioner Hollinshed asked how they could assist from this point.  
 
Mr. Grady said while these are responsibilities of the developer, the Town could provide 
suggestions and help at their discretion, but it was important to remember if you help one 
development with their stormwater control, others might expect the same.  
 
Commissioner Terwilliger noted it was clear from Mr. Grady’s presentation that the Town 
does not have legal responsibility for stormwater control. He suggested the Town may be 
able to look at the availability of obtaining grants to help with the cost of the stormwater 
issues. He suggested the two neighborhoods get together to discuss common solutions and 
collaborative efforts to solve the issue at hand.  
 
Commissioner Hagle expressed that he believed the two groups of citizens should try to 
reach a common solution. He added maybe the Town could provide engineering 
suggestions on something that might help improve the situation, noting it was a very 
complex system that requires much maintenance.  
 
Commissioner Oliver suggested the greatest solution could be found by getting a large 
number of people together from the neighborhoods to try and reach a common solution. He 
noted that in the documents Mr. Grady shared, the need for pumping down the pound in 
anticipation for storms was stated.   
 
Commissioner Cooper suggested the Town should do anything possible to help resolve the 
with the flooding issues occurring in those neighborhoods.   
 
Mayor Harker echoed the Commissioners comments and stressed the importance of the 
neighborhoods working together. She also thanked Ms. Lovick for her comments and 
background information on each development.  
 

Presentations 

1. Regroup Beaufort Emergency Alerts 
 
Ms. Johnson provided information on a new emergency alert system that is being utilized 
by staff to share information such as weather alerts, road closures, etc. She shared anyone 
who wished to be registered to receive the alerts can do so by visiting the Town’s website 
or contacting her directly.  
 

2. Wayfinding Signage  
 
Ms. Johnson presented a Wayfinding Signage project, providing history and defining 
specific needs throughout Town. She noted effective ways to prepare the Wayfinding 
Signage, which focused on simplicity, visibility, consistency, location, collaboration, and 
creativity. She shared the design components of the proposed signage and recommended 
sizes and locations for each. She specifically noted a special design for the Turner Street 
Bridge plaque, shared that staff would like to move this portion of the project completion 
following the standards established by NCDOT and SHIPO with the agreed design. Ms. 
Johnson also discussed parking signs and suggested addressing those as a separate 
phase of the project working within the proposed design and in conjunction with the Parking 
Management team. She shared to move the project forward, staff requests the Board 
consider approving the proposed aesthetic design and destinations. If approved, staff will 
continue to work on identifying exact locations, sign placement, etc., as well as work with 
CCBS to ensure the signage contains necessary verbiage and directional cues. She noted 
there is currently $60,000 allocated in the FY 2022-2023 Budget for Wayfinding Signage 
and $10,000 for park signage.  
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Commissioner Hollinshed shared she liked the boldness of the proposed signs, and the fact 
that the Town Seal had been incorporated.  
 
Commissioner Terwilliger asked what the next step was for the Board.   
 
Ms. Johnson explained to move the project forward, staff requests the Board consider 
approving the proposed aesthetic design and destinations.  
 
Commissioner Hagle suggested adding Oceanview Cemetery to the list of locations.  
 
Commissioner Oliver noted he liked the standardized look of the sign with the Town seal 
located on the top of it; he suggested making sure all the signs had the same design, for 
consistency. He also requested staff double check the map to ensure there had not been 
any areas overlooked in preparing the proposed signage layout.  
 
Mayor Harker noted she liked the yellow border on the signs. She also suggested added 
the Farmers Market as a location, noting the hours of operation could be listed on the sign.  
 
Commissioner Hagle made a motion to approve the Wayfinding Signage project as 
presented; advising staff to move forward with the design and destinations, the Turner 
Street Bridge plaques, and durable post for the signage.   
 

Items for Discussion and Consideration 

1. Evidentiary Hearing Orders for Case #22-05; Case #22-11; and Case #22-16 

Kyle Garner, Planning Director, explained the orders were associated with cases 
discussed in a previous meeting and final review/approval from the Board was needed. 

Commissioner Hagle suggested placing under Items of Consent for the September 
Regular Meeting.  

Commissioner Terwilliger made a motion to approve the Evidentiary Hearing Orders for 
Case #22-05; Case #22-11; and Case #22-16 as presented.  

The motion carried with a 4-1 vote; Commissioner Hagle voting in opposition.  

 

2. Conflict of Interest Policies  

Todd Clark, Town Manager, noted several grants require the Town have a Conflict of 
Interest Policy in place before any funds can be awarded. Mr. Clark explained Jill 
Quattlebaum, Town Attorney and Barbara Cooper, Human Resources Manager 
composed the Conflict of Interest Policies before the Board for consideration. He reviewed 
the proposed policies included in the meeting packet.  

Commissioner Hagle commented on firearms, questioning whether or not employees 
should be allowed to possess any on Town property.  

Mr. Clark noted currently, the only employees permitted to carry a gun on Town property 
were those who are sworn law enforcement officers.  

Commissioner Hagle questioned whether or not an employee should be allowed to leave 
a firearm in their vehicle in a Town parking lot.  

Mr. Grady suggested researching constitutional issues regarding firearms before making 
any amendments to the Town's current policy.  

Mayor Harker deemed a consensus to place the proposed Conflict of Interest Policies 
under items for discussion and consideration at the September 12th Regular Meeting.  
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3. Volunteer Board Appointments  

Mr. Clark explained staff was requesting appointments be made to the following volunteer 
boards: Carteret County Beaufort Airport Authority (1) Two-year term position; and Parks 
& Recreation Advisory Board (2) Four-year term positions.  

Commissioner Terwilliger made a motion to excuse Commissioner Oliver from 
participating in the nomination and voting process associated with the Carteret County 
Beaufort Airport Authority. 

The motion carried unanimously.  

Commissioner Terwilliger made a motion to open the floor for nominations to the Carteret 
County Beaufort Airport Authority. 

Commissioner Cooper nominated Charles "Bucky" Oliver to fill the two-year position.  

Commissioner Terwilliger made a motion to close the floor for nominations to the Carteret 
County Beaufort Airport Authority.  

The motion carried unanimously.  

Mayor Harker called for a vote of the nominated applicant, Bucky Oliver.  

Voting in favor of Mr. Oliver: Commissioner Cooper, Commissioner Hagle, Commissioner 
Terwilliger, Commissioner Hollinshed.  

Commissioner Hagle made a motion for Commissioner Oliver to rejoin the meeting.  

The motion carried unanimously.  

 

Commissioner Hagle made a motion to open the floor for nominations to the Parks & 
Recreation Advisory Board.  

The motion carried unanimously.  

Commissioner Hollinshed nominated Meg Risser.  

Commissioner Terwilliger nominated Peter Crumley.  

Commissioner Hagle nominated Doug Williams  

Commissioner Oliver made a motion to close nominations to the Parks & Recreation 
Advisory Board.  

The motion carried unanimously.  

Voting in favor of Ms. Risser: Commissioner Hollinshed 

Voting in favor of Mr. Crumley: Commissioner Cooper, Commissioner Oliver, 
Commissioner Hagle, Commissioner Terwilliger, Commissioner Hollinshed.  

Voting in favor of Mr. Williams: Commissioner Cooper, Commissioner Oliver, 
Commissioner Hagle, Commissioner Terwilliger. 

Mayor Harker confirmed Mr. Crumley's re-appointment and Mr. Williams as a new 
appointment to the Parks & Recreation Advisory Board.   

 

4. Walking Permit- Hungry Town Tours 

Ms. Johnson explained David Cartier with Hungry Town Tours submitted a Walking Tour 
Application, noting it was a renewal request. She requested the Board of Commissioners 
set a public hearing date to consider the application, as per Section 90.30 of the Town of 
Beaufort Code of Ordinances. 
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The applicant, David Cartier, provided background on Hungry Town Tours and shared a 
description of the Walking Tour route which was submitted as part of the application.  

Commissioner Hagle made a motion to set the Public Hearing date as September 12, 
2022.  

The motion carried unanimously.  

 

5. BBA Music in the Park Events 

Ms. Johnson shared the Beaufort Business Association submitted an event application 
request to host a series of (8) Music in the Park Events at John Newton Park on Thursday 
evening from 6-8 p.m. She discussed details from the application and noted due to short 
notice, a decision on the event was needed at the current meeting. Ms. Johnson 
explained the applicant was requesting the electricity fee be lumped together to 
incorporate all event dates under the $50 rate, as it had been done in the past.  

Commissioner Hagle made a motion to approve the event as presented.  

The motion carried unanimously.  

 

6. Budget Amendment- 1809 Live Oak Street Water and Sewer Main Extensions 

Mr. Clark asked the Board to consider approving a budget amendment transferring 
$198,000 from the Capital Reserve Fund based upon staff's estimate of the cost to extend 
water and sewer lines to 1809 Live Oak Street. He explained upon approval, the funds will 
be transferred to a capital project fund created for the 1809 Live Oak Street Water and 
Sewer Main Extensions project.  

Commissioner Terwilliger requested Ms. Wood, at a future time, provide the Board with an 
update regarding the balance of the Water/Sewer Fund, and how the budget will be 
impacted.  

Commissioner Hagle made a motion to place the item on the September 12th Regular 
Meeting agenda under items of consent.  

The motion carried unanimously.  

 

7. FY 2023 Budget Amendment #4 

Mr. Clark explained FY 2023 Budget Amendment #4 as follows: General Fund 
appropriation of fund balance for a police vehicle budgeted and ordered in FY22 but not 
received prior to June 30, 2022; the amount being $35,000. Utility Fund appropriations of 
fund balance for a water department truck that was budgeted and ordered in FY22 but not 
received prior to June 30, 2022; the amount being $41,000.  

Mayor Harker deemed a consensus to place the item on the September 12th Regular 
Meeting agenda under items of consent.  

 

8. July Financial Notes 

Mr. Clark referenced the notes provided in the meeting packet and asked for any 
questions.  

There were no questions; no action was taken.  

 

Mayor/Commissioner Comments 

Commissioner Hollinshed had no comments.  
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Commissioner Terwilliger thanked the Public Works staff for installing the four-way stop signs at the 
Ann Street and Live Oak intersection. He gave an update from the Eastern Carolina Council (ECCOG), 
discussing future round-about projects, one at the Lennoxville/Live Oak intersection and the other at the 
Highway 101/Live Oak intersection. He also mentioned a project would be starting soon to widen 
Highway 17 to four lanes. He asked for an update on LDO and Subdivision changes at the next 
meeting. He also requested a standardized project/engineer report be provided on a periodic basis, to 
track workflow and project information. He ended his comments by requesting a report on dredging that 
specifically shows how funding is obtained, spent, and utilized for yearly projects. 

Commissioner Hagle requested an update on the deteriorating house at 1111 Fulford Drive. He gave a 
safety message on being a cautious driver.  

Commissioner Oliver thanked the Board for his appointment to the Airport Authority. He mentioned 
recent sales tax data and discussed year to year growth. He discussed the Godette property and 104 
Chestnut, confirming the status of each, and asking for a following up before the next meeting.  

Commissioner Cooper asked for an update on a previously mentioned property on Cedar Street, the 
Bail Bondsman lot, noting it was an eye sore to the community. He commended the Town staff for their 
continued hard work.  

Mr. Clark commented on the Godette property, sharing the Town does not have the details on the 
agreement between the property owner and North Carolina Preservation; only that there is a progress 
benchmark date of end of Q3 2023. He suggested it came down to whether or not the Board wanted to 
purse the demolition process again, which would need to be started over. He noted several attempts 
had been made to discuss the status of the project with the property owner and conversations did not 
provide clear answers or a timeline to the Town. Mr. Clark said he would reach out to the owner again, 
to stress the importance of transparency to the Board on this project.  

 

Adjourn 

Commissioner Hagle made a motion to adjourn the meeting at 5:58 p.m. 

The motion carried unanimously.  

 

 

_______________________________________  

 Sharon Harker, Mayor 

  

 

_______________________________________  

 Elizabeth Lewis, Town Clerk  
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners  

Special Meeting 

6:00 PM Monday, August 24, 2022  

Train Depot, 614 Broad Street 

Beaufort, NC 28516 

 
 

 

Call To Order 

Mayor Harker called the meeting to order at 6:00 p.m. explaining the purpose of the Special 
Meeting was to allow Public Comment on the Comprehensive/CAMA Land Use Plan, which also 
includes the Resilient Beaufort Strategy Plan.  

Roll Call 

Laurel Anderson, Planning and Inspections Administrative Support Specialist, called the roll. 

Present: 

Mayor Harker 
Mayor Pro Tem Hagle 
Commissioner Cooper 
Commissioner Oliver 
Commissioner Terwilliger 
Commissioner Hollinshed 
 
Agenda Approval  
 
Commissioner Hagle made a motion to approve the agenda.  
 
The motion carried unanimously.  
 
Items for Discussion and Consideration  
 
1. Public Comment on the proposed CAMA Land Use Plan  

 

 Doug Doubleday, 114 Crystal Pines Court in Beaufort, complimented Town staff and the 
Planning Department on the massive amount of work put into the 
Comprehensive/CAMA Land Use Plan; including phase one and two of the NC Resilient 

10

1.

http://www.beaufortnc.org/


Coastal Communities Program. He shared he is a member of the Croatan Group of the 
Sierra Club and discussed single use plastic reduction, noting he made a presentation 
to the previous Board regarding an initiative of named Plastic Free by the Sea; members 
associated with the initiative have been submitting articles and other information that is 
advertised in the Town’s monthly newsletter. He mentioned the desire of Plastic Free by 
the Sea working with the Town on a sustainability project in the future, requesting they 
be able to present their ideas and suggestions at a future Board of Commissioners 
meeting. 
 

 Susan Schmitt (PhD), 1527 Ann Street in Beaufort, shared her past professional 
accomplishments and contributions to the area. She asked the board to pass the CAMA 
Land Use Plan with the non-intensification zone intact. She discussed the common high 
tides experienced along Georgia and North Carolina coast lines. She shared several 
statistics supporting global warming in the Gulf Stream, suggesting rising sea levels 
were going to continue and natural disasters would be more difficult to manage. She 
noted that Beaufort’s draft CAMA Land Use Plan says that the Town faces significant 
risks in the near future; sea level rise is projected to be around 40% higher than the 
global average. She also discussed King Tides and the affect they have on Beaufort.  

 

 Charles Llewellyn, 510 Front Street (Apt. 23) in Beaufort, commended the Stewart 
Group on an excellent job working with the citizens of Beaufort to development the joint 
Land Use Plan. From the plan, he pointed out the most important issues identified by 
the citizens were reliance and preserving the environment of Beaufort. He discussed the 
need for the Non-Intensification Zone (NIZ) and urged the Board of Commissioners to 
accept the plan in its entirety, noting that it was the wish of the citizens.  

 

 Suzanne Lea, 206 Ocean Street in Beaufort, described the non-intensification overlay 
on the maps presented in the draft CAMA Plan as an area assumed to have an annual 
probability of flooding. She discussed current and future sea level rise concerns in 
Beaufort and ETJ areas. She explained as a tax and utility paying citizen of Beaufort, 
she did not want to pay for replacing corroded pipes or flood damaged streets in 
documented high-risk areas. She suggested Public Infrastructure go to the edge of the 
high-risk area, and then private property owners could pay for building water, sewer, 
and road infrastructure that would connect to the Town. She expressed concerns for 
future building in the Non-Intensification Zone (NIZ), noting it was an important 
discussion that should be had about passing the financial burden onto the Town and the 
residents. She ended by thanking the Commissioners for their service and all those who 
helped work on the plan.  

 

 Daphne Littiken, 102 Stanton Road in Beaufort, shared her property was included in the 
new Non-Intensification Zone (NIZ), as part of the proposed CAMA Land Use Plan. She 
explained she was fully aware of what the true meaning of the Non-Intensification Zone 
(NIZ) encompasses and was 100% in favor of passing the CAMA Land Use Plan as is, 
with no changes. She noted that Jay McLeod with Stewart, shared in a prior meeting, 
the NIZ does not say don’t build here. She also shared the Town Attorney described the 
plan as a guide, not an ordinance. She suggested the Commissioners be honest and 
lead the public in the right direction; she requested Commissioner Oliver recuse himself 
from the matter.  

 

 Sarah Spiegler, 130 Charles Street in Beaufort, thanked the Board of Commissioner for 
the opportunity to publicly comment on the CAMA Land Use Plan. As a homeowner and 
a concerned citizen of Beaufort, she urged the Commissioners to adopt the 
Comprehensive & CAMA Land Use Plan (dated June 9, 2022) in its entirety, including 
the language on the Non-Intensification Zone (NIZ). She suggested the CAMA Land 
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Use Plan and NIZ was critical in making Beaufort and Carteret County more resilient to 
the current and near future impacts of climate change, sea level rise, coastal flooding, 
and storms. She discussed the two-year process of developing the plan, emphasizing 
the large amount of public involvement. She suggested changing or removing the NIZ 
would be detrimental to the current and future environmental, social, and economic well-
being of the Town of Beaufort and its citizens. She ended by thanking the Board of 
Commissioners for everything they did for the Town of Beaufort. 
 

 Marji Rawson, 900 Cedar Street in Beaufort, thanked the Board for listening to all the 
public comments and their continued support. She shared that she had participated in 
the creation of the document, like many others present, noting it was something they 
should all be proud of. She explained multiple ways she and other citizens were able to 
participate over the past few years, such as focus groups, meetings, discussions, and 
Town surveys. She said the Commissioners were charged with representing the majority 
of the Town, and the majority wants the CAMA Land Use Plan as written June 9, 2022, 
with the NIZ intact. She asked they respect the hard work of those who volunteered 
time, energy, and love for the Town to develop the rigorous plan. She suggested some 
were expressing concern for the ability to develop their property as they please. She 
went on the suggest the document was not an ordinance, and that it would not change 
what property owners could do with their lots. She asked that the plan be adopted as is, 
and also requested Commissioner Oliver rescue himself from the matter. She shared a 
petition that represented signatures of those who could not be at the meeting, but 
wanted their voices heard; the petition expressed the desire to keep the Non-
Intensification Zone in the CAMA Land Use Plan.  
 

 Joe Provenzano, 131 Gray Duck Drive in Beaufort, shared his perspective on the plan 
focusing on utilities. He suggested providing a separate section of the plan that 
specifically addressed utilities, future planning, and forecasting of wastewater and 
stormwater issues. He stressed the importance of the Town’s ability to evaluate future 
water quality, wastewater effluent processes, and the Total Maximum Daily Load 
(TMDL) for stormwater; he noted there needs to be consistent communication with the 
State and Department of Health.  

 

 Logan Louis, 900 Cedar Street in Beaufort, referenced the prior BOC Special Meeting 
which took place on July 14, 2022; he spoke on CAMA permitting and regulations. He 
shared the importance of the wording in a local CAMA Plan, which helps to determine 
approval or denial of a permit. He gave several examples of policies to explain whether 
the wording was definitive or not. He referenced the Non-Intensification Zone (NIZ) 
language of the draft CAMA Land Use Plan, stating that it does not use definitive 
regulatory prohibitive wording and cannot be the basis for denying a CAMA permit. He 
suggested the wording to describe the Non-Intensification Zone was carefully chosen, to 
make sure the Division of Coastal Management could not deny a permit on that basis of 
the NIZ, and local control would be retained. He concluded by asking the Board to adopt 
the plan as presented.  

 

 Virginia Ferri, 102 Leonda Drive in Beaufort, spoke in support of adopting the June 9, 
2022 draft version of the CAMA Land Use Plan. She spoke on the development process 
of the plan, specifically regarding the efforts of the Town’s steering committee. She 
noted the final product was something for all to be proud of; it creates a policy 
framework and guide for responsible growth and development in natural resource 
conversation for the Town. She noted five key topics within the plan, sharing that the 
Non-Intensification Zone directly addresses those topics required by the Coastal 
Resources Commission. She noted those five topics as: Public Access, Land Use 
Compatibility, Infrastructure Carrying Capacity, Natural Hazard Areas, and Water 
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Quality. She spoke of the Non-Intensification Zone, suggesting that part of the plan was 
in response to the natural hazards associated with climate change, coastal storms, and 
protection of the unique environment. She shared the document should be considered a 
framework and guide, which is not regulatory. She requested the Board show 
appreciation for the effort put into the CAMA Land Use Plan by adopting the draft 
version from June 9, 2022 in its entirety.  

 

 Kate Allen, 4104 Plantation Road in Morehead City, explained she was a prior Town of 
Beaufort employee and was very involved in the planning process of the project until 
July of 2021 when she left the Town. She commented on the public input portion of the 
plan, speaking directly to how the steering committees and focus groups were selected. 
She shared the selection methods for these groups were purposeful and much thought 
went into the formation of each group. She noted diversity and inclusion were in the 
forefront of any of the public outreach efforts.  

 

 Harriet Altman, 103 Leonda Drive in Beaufort, spoke of all those who were involved in 
the two-plus year project, complimenting their work towards a future guide for the Town 
of Beaufort. She discussed a grant the Town of Beaufort was awarded under the N.C. 
Resilient Coastal Communities Program, pointing out the reasons Beaufort qualified for 
the grant. She suggested planning for hazards, future conditions, and developing 
science driven solutions were vital steps to ensuring the well-being and sustainability of 
the Town. She noted the top two priorities identified in the proposed plan were 
environment and resilience. She expressed the need to accept the plan in its entirety, 
including the identification of the Non-Intensification Zone. She suggested the Town 
needed to make sure decisions on plans such as this, do not make them liable by 
providing infrastructure in areas that are identified as at risk. She urged the Board to 
accept the plan, including the Non-Intensification Zones, as it is a great guide for the 
future of Beaufort. 

 

Mayor Harker thanked the citizens for their participation and comments on the proposed plan. She 
asked the Board if they would like to act on the plan or take time to consider what they have heard 
from the public.  
 
Commissioner Cooper commended those who participated in the public engagement portion of 
developing the plan. He suggested passing the plan at that time, as the citizens put much effort in 
helping craft it.  
 
Commissioner Oliver said he was in favor of planning, this plan in particular, and with very minor 
changes in the NIZ, in favor of that as well.  
 
Commissioner Hagle thanked everyone for the time spent on the plan and for sharing their 
comments. He too suggested the NIZ needed some changes, and they should take time to do that.   
 
Commissioner Terwilliger thanked the audience for coming to share their comments, he felt they 
were well presented. He shared that he would like a little bit of time to take all the comments under 
consideration and pointed out there were a couple of things that needed to be examined further.  
 
Commissioner Hollinshed thanked the citizens for their comments, emails, and manner in which 
they have expressed their thoughts. She shared she was not yet ready to make a decision on the 
plan, as she need further clarification on a few areas of the plan.  
 
Mayor Harker deemed a consensus, with the exception of Commissioner Cooper, to make a 
decision on the plan at the next scheduled Board of Commissioners meeting. 
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Todd Clark, Town Manager, provided clarity on the adoption process through the Division of 
Coastal Management and then later the Board of Commissioners.  
 
Commissioner Hagle made a motion to add the topic to the September 12, 2022, Regular Meeting 
agenda under items for discussion and consideration.  
 
The motion carried unanimously.  
  
Adjourn 

Commissioner Hagle made a motion to adjourn the meeting at 6:45 p.m. 

The motion carried unanimously.  

 

 

_______________________________________  

 Sharon Harker, Mayor  

  

 

_______________________________________  

Elizabeth Lewis, Town Clerk  
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners  

Regular Meeting 

6:00 PM Monday, September 12, 2022 

Train Depot, 614 Broad Street 

Beaufort, NC 28516 

 
 

 

Call to Order 

Mayor Harker called the meeting to order at 6:00 p.m. 

Pledge of Allegiance  

Mayor Harker invited all to join in reciting the Pledge of Allegiance.  

Roll Call 

Elizabeth Lewis, Town Clerk, called the roll. 

PRESENT: 

Mayor Harker 
Mayor Pro Tem Hagle 
Commissioner Oliver 
Commissioner Cooper 
Commissioner Terwilliger 
Commissioner Hollinshed 
 
Agenda Approval 

Commissioner Hagle made a motion to approve the agenda as presented.  

The motion carried unanimously.  

Public Comment 

Logan Louis, 900 Cedar Street in Beaufort, discussed and shared several quotes from a recent editorial 
published by Carteret County News-Times regarding Beaufort’s future land use plan. Mr. Louis noted the 
amazing participation from Town residents in the development of the proposed CAMA Land Use Plan, 
while expressing frustration with the referenced article. He spoke on the Non-Intensification Zone (NIZ), 
clarifying the meaning of key words such as “should” and “shall”, suggesting the NIZ does not prohibit 
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development. He offered his understanding of the plan, stating it was not a Land Development Ordinance. 
He suggested development of the land use plan clearly reflects Beaufort’s demographics and full impact 
on it’s economic future.   

John Flowers, 321 Orange Street in Beaufort, shared his frustration regarding the Compass Hotel and 
buffering around his property. He referenced a previous staff report that indicated the developers would 
complete the buffering requirements first but noted the fence around his property was still not up. He 
requested a possible letter be sent, or some other type of action be taken to ensure the developer comply 
with the buffering conditions. 

Kathleen Schurdevin, 119 Sherwood in Beaufort, spoke on the proposed CAMA Land Use Plan and her 
long-term residency in Beaufort. She shared her past job knowledge as a landscape architect, experience 
in the planning section of an engineering firm, and a department of transportation employee. She 
explained she was not unrealistic about development and had been involved in numerous development 
projects and environmental assessments over the years. She suggested there were distortions and 
falsities regarding the Non-Intensification Zone (NIZ); noting there were not a set of rules, regulations, or 
ordinances in the plan, rather than a framework for decision making in the sensitive development zones.  

Presentations 

1. Beaufort Police Department- Awards/SRO Introductions  
 
Paul Burdette, Police Chief, shared several officers from the Beaufort Police Department recently 
responded to and saved two people actively choking. He presented a Life Saving Award to the 
following employees: Officer Michael Dennis; Sergeant Shephard Newman; Officer Jared Meyer. 
 
Chief Burdette also introduced the department’s School Resource Officers and let them each say 
a few words. It was noted that Officer Meyer will be stationed at Beaufort Elementary School, Officer 
Ferreira at Beaufort Middle School, and Officer Bullock at Tiller School.  
 

2. Dredging Update- Kyle Garner 

 

Kyle Garner, Planning & Inspections Director, provided an update on recent dredging activities. He 

explained each year, the Town sets aside funds for dredging Bulkhead Channel, which is completed 

by the Army Corps. He noted the cost of each dredging cycle depends on the amount of cubic yards 

of sand to be moved, estimated by the Army Corps. He discussed budgeting practices amongst the 

Town and other entities, suggesting the cost of future projects could rise, as more areas need to 

be dredged.  

Items of Consent 

1. Minutes- July 14th & August 8th  

2. Budget Amendment- 1809 Live Oak Street Water and Sewer Main Extensions 

3.    FY 2023 Budget Amendment #4 
 

 Commissioner Hagle made a motion to approve the Items of Consent. 

 The motion carried unanimously.  

 

Items for Discussion and Consideration 

1. Comprehensive and CAMA Land Use Plan 

Mayor Harker introduced Rachel Love-Adrick, District Planner with the Division of Coastal 

Management. She shared Ms. Love-Adrick was present to answer any questions the Board 

might need further clarification on regarding the CAMA Land Use Plan.  
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Ms. Love-Adrick explained that she reviewed land use plans for consistency with the 

Coastal Resource Commission’s rules; once the plans are approved, the CAMA Land Use 

Plan is assessed for consistency with CAMA permits. She noted while reviewing a CAMA 

permit, she would look at the future land use maps and policies. She discussed enforceable 

policies, described as definitive and regulatory, explaining how they would be used to deny 

or approve a permit.  

 

Commissioner Terwilliger discussed his concern regarding the plan having three separate 

documents combined into one. He classified those sections as: Beaufort General Land Use 

Plan, Beaufort CAMA Land Use Plan, and Beaufort Resiliency Plan. He shared that the 

proposed document had so much information, he was concerned about how the Division of 

Coastal Management would use it. He also brought attention to terms like, “should” and 

questioned whether it would be enforceable.  

 

Ms. Love-Adrick noted the Coastal Resource Commission has planning goals/guidelines 

that have to be incorporated in the plan. She explained she would analyze the section on 

policies, review the future land use map, and the future land use map classifications as a 

basis for the permit approval process. She explained the policies would have their own 

section and be applied to areas such as Public Access, Land Use Compatibility, 

Infrastructure Carrying Capacity, Natural Hazard Areas, and Water Quality. She provided an 

example of some terms she considered regulatory, such as “shall”, “required”, “prohibited”, 

which could be interpreted as enforceable. She shared that some agencies had separate 

plans, noting that requires separate reviews of each of the plans. She shared she was 

seeing more comprehensive plans lately, meaning everything together as one document.  

 

Commissioner Terwilliger suggested the combined plan should be very clear as to which 

section addresses specific concerns.  

 

Ms. Love-Adrick explained part of the plan review for 7B for the Land Use Plan rules, is a 

matrix; the consultant goes through the matrix and identifies where each requirement is 

being met, from a CAMA standpoint.  

 

Commissioner Hollinshed asked Ms. Love-Adrick, if she was given CAMA a plan for review 

and part of it was a vision, but it could be considered a reality, how would the applicant be 

held accountable. 

 

Ms. Love-Adrick explained it depends on what the policy states; suggesting that zoning and 

ordinances are what drives development in a local community.  

 

Commissioner Hollinshed asked how the budget statements throughout the document were 

handled by CAMA. 

 

Ms. Love-Adrick explained CAMA sets standards and review capacity; the local government 

portion of the planning falls on the Board, as far as funding is concerned.  

 

Commissioner Hagle shared that he also struggled with the comprehensive portion of the 

plan being together with the CAMA portion. He questioned what specifically CAMA delt with. 

 

Ms. Love-Adrick explained it would be environmental; what effects the water, not just 

beginning at the shoreline. She reiterated the five main policies that were required in the 

plan.  
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Commissioner Oliver asked if somewhere in the plan it was stated, new development would 

not be allowed to install bulkheads, would that be something Ms. Love-Adrick would 

enforce.  

 

Ms. Love-Adrick asked if new development was defined in the plan and explained that is 

where the definitive and regulatory statement needs to be clear; the definition of new 

development could vary from community to community.  

 

Commissioner Oliver asked, assuming new development was clearly defined and the plan 

stated new development would not be allowed to install bulkheads, would that be enforced 

by CAMA.   

 

Ms. Love-Adrick said she would prefer it say bulkheads are prohibited, but would not be 

allowed is pretty definitive.  

 

Commissioner Oliver asked if CAMA had a codification system or if they largely interpreted 

decision based off each separate document. 

 

Ms. Love-Adrick explained each community’s plan was different, depending on their 

policies. As far as being codified, she explained that was referenced in the Coastal Area 

Management Act and in the 7B Rules, noting a permit cannot be granted if it is inconsistent 

with the Land Use Plan.  

 

Commissioner Terwilliger read the following comments into the record: 

 

I want to thank everyone who has worked on this Plan to date. The efforts of Town staff, the 

consultants, Stewart Engineering, and the citizens of Beaufort are evident throughout the 

document. The work that has been put forth on this Plan will pay dividends now and into the 

future if we work together. 

Although I believe that the document is a solid start to an updated Plan, I believe that there are 

some critical items that need to be addressed before we can move forward with approval and 

submission. 

The first item revolves around the fact that the document is really 3 separate documents, which 

have been combined into one. They are the Beaufort General Land Use Plan, Beaufort CAMA 

Land Use Plan, and Beaufort Resiliency Plan. 

The fact that the Plans are combined is permissible by NC Statutes. The challenge as I see it is 

that there is no clear delineation/identification of which parts of the document speak to which 

Plan. I believe this needs to be clarified, so the document clearly shows which sections address 

which Plans and therefore, clearly identifies what we want CAMA to use/consider during their 

permitting process. 

The next area of concern is the lack of mitigation details/specifics in the Plan. When a Plan to 

address issues that may come to realization over the next 75 years or so is developed, it should 

be a flexible Plan that looks at interim steps which could be taken, along with potentially more 

drastic steps that may be required later. This Plan mentions mitigation approximately 80 plus 

times within the document. Unfortunately, it does not provide any specifics around potential 

mitigation steps or their use/timing within the document. Whether or not we ever get to the point 

where we must implement the Non-Intensification Zone (NIZ) or a similar approach, these 

mitigation steps should be implemented in the near term to protect against flooding events 

occurring today. They are complimentary to the NIZ proposal. 
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The next section of the document that could use some additional thought and changes is the 

Non-Intensification Zone section. I am not against the NIZ proposal. I believe that through a 

deterioration of environmental conditions, we may be forced to reevaluate how we implement 

and support public utilities within Beaufort. I do not believe we are there today. Refinement of 

this concept should continue to ensure that we minimize the impact on existing landowners and 

the growth options for Beaufort.  

I would recommend the following steps to accomplish the following: Incorporate the use of 

mitigation techniques within the definition of the NIZ; Establish a methodology for the periodic 

reevaluation of the environmental changes taking place and update the LUP accordingly 

(Recommended review every 3-5 years); Modify the wording on the NIZ definition to state that, 

“it is included for the purposes of future study and consideration”. 

As I said previously, mitigation options should be defined and be required as we move forward 

in the immediate future. They will complement the efforts of the NIZ if we move in that direction 

in the future. We should leave the concept of the NIZ in the document. We should review and 

modify the language to ensure that CAMA and other agencies understand that this a potential 

future option for Beaufort. 

Another gap in the document is how it specifically does not incorporate the issues associated 

with stormwater runoff into the discussion. Although there are a few sections where it is 

mentioned, there is no effort to significantly address it. Stormwater issues are responsible for a 

significant amount of flooding in downtown Beaufort. Much of this flooding is not due to 

environmental issues but to the poor management of our stormwater infrastructure over the last 

20 plus years.  

There are other issues that need to be addressed in the document also to ensure that the 

document provides a comprehensive, fair assessment of what Beaufort needs to do going 

forward. These Plan(s) are important to the Town of Beaufort. We should demand that we take 

the time to do the best possible job on them we can collectively do. Anything less, would be a 

detriment to the Town. We have the time to expand upon and enhance what has been done to 

date.  

I have identified numerous problems with spelling, typos, incomplete sentences, etc; which I 

have documented and should be fixed. I also believe that the document needs to be a living 

document. There needs to be a mechanism implemented where we can track revisions 

accurately and know what version we are referencing at any given point.  

 

Commissioner Cooper noted that it took a lot of work to compose the current draft CAMA 

Land Use Plan, suggesting a review of the plan every 3-5 years would be too often. He 

shared that he believed the proposed Plan was solid and thought they should vote on it and 

move on, rather than continuing to debate the topic.  

 

Commissioner Oliver read the following comments into the record:  

 

Now that I heard Public Comments and Commissioner questions have been addressed, I am 

prepared to provide my suggestions concerning the Plan. I am extremely sensitive to our 

environment. To be fully transparent with this Board and our community, I and my family have 

supported award winning land conservation and environmental sanctity for generations. 

Likewise, I have developed property that far exceeded the requirements of land plans for 45 

years.  
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To answer the questions that I should recuse myself, I or no related party or entity have property 

available for further development in Beaufort. My vote will be 100% in the best interests of 

Beaufort. My recommendation concerning the Non-Intensification Zone (NIZ) is actually more 

far-reaching than the draft.  

I am in favor of updating the Comprehensive and CAMA Land Use Plan, however, I suggest two 

improvements to the June 9th Draft:  

1. Despite the words “mitigate” or “mitigation” being used 87 times in the Plan, there are 

limited mitigation methods in either the NIZ or the Resiliency Sections. I want there to be 

absolute clarity in this “guidance” document that mitigations precluding the effects of 

flooding, stormwater and rising tide be required for construction and reconstruction in the 

NIZ. Mitigation methods should include at least the following:  

 

 Sea Walls and Bulkheads and other shoreline hardening 

 LOMR’s 

 Sealed utilities 

 Floodproofing 

 Privately installed utilities 

 Freeboards 

 Other elevations  

 Bio-retention 

 Clustering  

 Conservation by easement or otherwise 

 Buffers 

 On-site stormwater collection 

 Urban waterfront redevelopment CAMA exemptions 

 

There are numerous parcels where flooding and/or sea level rise have been mitigated 

allowing safe, prudent use of their parcels, such as: SECU, Taco Bell, 34N Building, 

McDonalds, The Duncan House, and the house immediately west of the Train Depot.  

2. There are no distinctions made between the effects of sea level rise and storm water. 

“Storm water” is mentioned 1 time, “rainwater” 0 times while “sea level rise” is mentioned 

129 times and “flood” 437 times. I suggest Stewart include hydrology recommendations 

similar to those authored by hydrologist Michael Ellison of W.K. Dickson & Company, 

Inc.  

I have the utmost respect for the countless hours contributed, but this Board must ensure the 

Plan is balanced between environmental, economic and property right issues even if it means 

performing a paragraph-by-paragraph review. We need to be extremely careful in our review to 

avoid any misuse of the Plan by special interests through lobbying or legal challenges. We need 

a clear understanding of which portions and by whom the Plan will be used. What does “guide” 

mean for the Town? 

Does it mean utilities will not be publicly installed? Or publicly maintained? Or not allowed to be 

privately installed or maintained? Will mitigation allow Town and/or CAMA approvals and re-

approvals?  

The June 9, 2022, Draft, despite being couched as “guidance”, could be interpreted in a manner 

that would restrict property right of Beaufort’s citizens per the Town Attorney who wrote: “I do 

not think one can ever say with certainty that the NIZ restrictions…will never apply to existing 

structures”. Have we heard from those in the NIZ who will be affected? I don’t think that we 
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have. As an aside, I do not believe it is government’s role to protect the financial security of its 

residents, as noted on Page 191.  

On the other hand, Legal Counsel confirmed that our current plan is considered “reasonably 

updated” and that we need not adopt this Plan immediately to meet 160D State compliant. 

Mayor Newton advised in writing on September 1, 2022, that it is “Far better to get this right, 

than to go fast”. I am not in favor of “my way or the highway” and hope others feel the same 

way. The NIZ represents a significant portion of the land acreage in Beaufort and deserves 

special attention. I’ll also point out, that without reasonable mitigation the Plan will also have 

other unintended consequences, such as accelerating the gentrification of Beaufort due to 

exponential increases in land prices and taxes, and making any goal of mixed-income housing 

impossible.  

Other items that have been touched upon by other commissioners: we need to integrate the 

Plan more than it has been to date; a maintenance/revision plan with an emphasis on 

environmental changes is needed at least each three years; we need to incorporate all prior 

reports and studies in Chapter 3 and elsewhere in the Plan, specially the 2006 Wooten 

Stormwater Plan and its revisions.  

Madam Mayor, I am prepared to make a motion submitting the Plan when these discussions are 

complete.  

 

Mayor Harker what the pleasure of the Board was; the Board wished to hear Commissioner 

Oliver’s motion.  

 

Commissioner Oliver stated, I make a motion that the Town Manager instruct Stewart to 

amend the Plan to 1) add a list of acceptable mitigation methods that preclude the effects of 

flooding, stormwater and rising tide and be required for all construction and reconstruction in 

a NIZ; 2) Add hydrology recommendations similar to those authored by hydrologist Michael 

Ellison of W.K. Dickson & Company, Inc. and; 3) Provide attention to the other items and 

Errata reported by the Commissioners and Staff tonight.  

 

Commissioner Hagle suggested that mitigation was going to have to come through Town 

ordinances.  

 

Commissioner Oliver said personally he believed providing a guidance document without 

including mitigation is false guidance. He suggested if you are in a flood plain, which is what 

the NIZ is, you have to mitigate before getting a permit. 

 

Arey Grady, Town Attorney, explained that the Town has a Flood Plain Mitigation Ordinance 

that basically implements the federal and state requirements for construction in the flood 

plains, and there are certain requirements. He shared he did not believe the current 

ordinance included all the mitigation items that Commissioner Oliver mentioned. 

 

Commissioner Terwilliger shared his thoughts on finalizing the document. He noted it was a 

very important document and there was no rush to submitting it; he emphasized the 

importance of addressing the typos and other items previously mentioned. 

 

Commissioner Hagle asked Commissioner Oliver if he would consider amending or 

removing the hydraulic information from his motion.  

Commissioner Oliver said he would prefer not to, as he thought it was a fundamental issue.  
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Commissioner Cooper suggested the document had a life of its own; the typos should be 

fixed, and other areas of concern should be looked at again, even if it takes a little longer to 

complete.  

 

Mr. Clark informed the Board it was his understanding that Stewart had fulfilled their 

contract with the Town, and any additional funds associated with the project would require a 

budget amendment.  

 

Mayor Harker reminded the Board there was a motion on the floor, made by Commissioner 

Oliver, and called for a vote.  

 

The motion carried unanimously.  

 

2. Conflict of Interest Policies 

Barbara Cooper, Human Resources Manager, clarified a few questions from a previous meeting 
regarding employees and firearms. She confirmed the weapons section had not changed and 
firearms were not prohibited on Town property. She explained the conflict of interest policies 
included in their meeting packets were simply updates to the current employee conduct section, 
and they were written by the Town Attorney. 
 
Commissioner Terwilliger questioned a situation where an employee has a conflict, and if they 
are required to report it to their supervisor. 
 
Ms. Cooper confirmed they were.  
 
Commissioner Hagle made a motion to approve the presented Conflict of Interest Policies.  
 
The motion carried unanimously.  

 

3. Sewer Allocation Request- 506 Island Drive., Beaufort NC (Deerfield Shores Subdivision) 

 
Greg Meshaw, Town Engineer, explained Reta Hutchins requested that 120 gallons per day (gpd) 
of sewer capacity be allocated to 506 Island Drive in Deerfield Shores subdivision for a two-
bedroom home that is nearing completion. He gave background on the request and the Deerfield 
Shores subdivision.  
 
Commissioner Terwilliger expressed concerns about sewer capacity at Deerfield Shores, asking if 
it was limited.   
 
Mr. Meshaw confirmed there was capacity for this house as well as others. He explained the 
homeowner would pay tap fee, system development fees, and double sewer rates.  
 
Commissioner Hollinshed noted the homeowner had a rather large lot, and asked Mr. Meshaw if 
there were any restrictions in place to ensure they did not increase the size of the dwelling.  
 
Mr. Meshaw explained it would be hard to regulate, as building permits are issued by the County 
in that area. 
 
Commissioner Hagle suggested the Town be in contact with the County regarding construction at 
Deerfield Shores. 
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Commissioner Oliver asked if the application referenced a certain number of gallons of flow; so if 
something additional did occur, the Town could refer to the original paperwork which only 
approves two bathrooms.  
 
Mr. Meshaw confirmed the application noted the specific request of 120 GPD. 
 
Commissioner Hagle made a motion to approve the request as presented.  
 
The motion carried unanimously.  

 

4. Grant Funding Assistance Resolution- Local Assistance for Stormwater Infrastructure Investment 

 Mr. Meshaw shared the North Carolina Department of Environmental Quality will award 
approximately $82 million in American Rescue Plan Act funding for stormwater projects from the 
newly created Local Assistance for Stormwater Infrastructure Investments program (LASII); of the 
$82 million, $57.4 million will be available for construction and $24.6 million for planning grants 
that will improve or create infrastructure for controlling stormwater quantity and quality. He 
explained that given the recent creation of the LASII funding source, staff is recommending that 
the Board of Commissions consider adopting a resolution that authorizes a funding request for 
two potential efforts as follows:  

  Performance of an Inventory, Assessment and Planning Study that targets the Meeting Street 
flooding issue with a goal of determining alternatives if any, for mitigating the frequency and 
degree of flooding. 

 A Stormwater Construction Project to include the installation of four stormwater treatment 
systems as an addition to the USDA-funded project. These proposed treatment units are 
designed to remove pollutants such as oil, grease, and sediment, nutrients, pathological 
bacteria and heavy metals from the first 1-1/2” rain from a storm event. These units are not 
currently incorporated into the USDA funded Stormwater Improvements Project as there are 
insufficient funds for their inclusion.  

Mr. Meshaw noted that for both the Planning Grant (Meeting Street study) and the construction of 
the four Stormwater Treatment systems, the possible funding available is in the form of a 100% 
grant. The funding being requested for the Planning Grant is $400,000, while the Construction 
Grant funding request is estimated to be $4,362,170. Under the LASII program, the grant limit per 
application for Planning Grants is $400,000 and $5,000,000 for Stormwater Construction Grants. 

 

Commissioner Terwilliger asked if applying for the grant would impact the legal obligations of the 
Town regarding the flooding issues on Meeting Street. 

 

Mr. Grady indicated he did not believe applying for the grant would make the Town liable for 
performing the suggested work.  

 

Commissioner Hollinshed asked what the study included.  

 

Mr. Meshaw explained there would most likely be a hydrology study, as well as other analyses 
and a final report with recommendations. 

 

Commissioner Cooper asked for clarification on water quantity and specific testing to be done.  

 

Commissioner Oliver asked for additional clarity on the hydrology studies. 
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Mr. Meshaw explained they would delineate the watershed and do calculations on how much 
water comes from the area.  

 

Commissioner Oliver suggested notifying the Palmetto Plantation HOA of the grant and have 
them on board with any future strategies or recommendations to mitigate the flooding issue.  

 

Mr. Meshaw noted he did not see a problem with involving the neighbors but wanted it to be clear, 
that the results of the study did not obligate the Town to financially alleviate the problems at hand. 

 

Commissioner Hagle suggested if there were any extra funds available, it would be advantageous 
to look at other areas of the Mercer Development regarding drainage issues.  

 

Commissioner Hagle made a motion to approve the grant funding request.  

 

The motion carried unanimously.   

 

Public Hearing 

1. Walking Permit- Hungry Town Tours 

Commissioner Hollinshed made a motion to open the floor for a Public Hearing.  

The motion carried unanimously.  

David Cartier, applicant of the Hungry Town Tours, provided a background on his business and 
explained the request was a renewal for a Walking Permit, as provided in the meeting packet.  

Mayor Harker asked if there was anyone in the public that wished to comment on the walking 
permit application.  

There was none.  

Commissioner Hollinshed made a motion to close the Public Hearing.  

The motion carried unanimously. 

Commissioner Hollinshed made a motion to approve the Walking Permit request, submitting by 
hungry Town Tours.  

The motion carried unanimously. 

Manager Report 

Mr. Clark shared highlights happening within several departments. A full report can be viewed at: 
https://www.beaufortnc.org/boardofcommissioners/page/managers-repor 

 

Mayor/Commissioner Comments 

Commissioner Terwilliger had no comments. 
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Commissioner Hollinshed recognized the first responders who were able to save several lives. She noted 
music in the park has been successful so far and encouraged others to attend on Thursday evenings. 

Commissioner Cooper thanked Town staff for continued work, specifically concerning a property on Cedar 
Street that required extra attention. He also commended the Police Officers who were recognized for their 
life saving efforts.  

Commissioner Hagle thanked Mr. Garner for the dredging update. He also commended the SRO’s and the 
Police Officer’s involved in the life saving events. He shared appreciation to those vital in the composition 
of the CAMA Land Use Plan. He also noted the hard work from staff on continued efforts to improve 
infrastructure.  

Commissioner Oliver praised Town leadership, specially within the Planning Department. He commended 
the Police Department and their efforts in saving several folks. He expressed his desire for the community 
to come together regarding the CAMA Land Use Plan. 

Mayor Harker noted the anniversary of Hurricane Florence and urged people to be prepared during 
hurricane season. She commented the Town’s law enforcement on saving lives and being good role 
models daily. She noted the importance of small businesses in the area. She commended Town staff and 
the work they strive to complete.  

Closed Session 

1. Pursuant to NCGS 143-318.11 (a) (3) 

 

Commissioner Hagle made a motion to go into closed session, pursuant to NCGS 143-

318.11 (a) (3).  

 

The motion carried unanimously.  

Adjourn 

Commissioner Hagle made a motion to adjourn the meeting at 9:10 p.m. 

The motion carried unanimously.  

 

   

_______________________________________  

 Sharon Harker, Mayor 

  

 

_______________________________________  

 Elizabeth Lewis, Town Clerk  
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Town of Beaufort, NC 
701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516 

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org

Board of Commissioners  
Work Session Meeting 

4:00 PM Monday, September 26, 2022 
Train Depot, 614 Broad Street  

Beaufort, NC 28516 
Minutes 

Call To Order 

Mayor Harker called the meeting to order at 4:00 p.m. 

Roll Call 

Town Clerk, Elizabeth Lewis, called the roll. 

PRESENT:  

Mayor Harker 

Mayor Pro Tem Hagle 

Commissioner Oliver 

Commissioner Cooper 

Commissioner Terwilliger 

Commissioner Hollinshed  

Agenda Approval 

Commissioner Hagle made a motion to approve the agenda as presented. 

The motion carried unanimously.  

Public Comment 

Logan Louis, 900 Cedar Street in Beaufort, shared his concerns regarding the lack of streets or 
sidewalks in the Salt Wynd Development. He pointed out that Stormwater Control Measures (SCMs) 
would be constructed in place of streets or sidewalks and suggested they will not be successful in the 
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area if constructed of pervious concrete and be appropriate for the site condition. He emphasized the 
importance of making sure the SCMs were constructed to exact specifications and requested the 
Commissioners take no action on the Salt Wynd Preserve, Phase I, Final Plat until they learn more 
about the proposed SCMs of the project.  

Items for Discussion and Consideration 

1. Case # 22-13 Final Plat – 1791 Live Oak 
Kyle Garner, Planning & Inspections Director, shared the staff report regarding Case # 22-
13, Final Plat for 1791 Live Oak. He explained that staff was requesting this be an item for 
discussion and consideration at the Board of Commissioner's October Regular Meeting. 
He shared the Planning Board's recommendation from their September 19, 2022 meeting; 
decision on the final plat with the condition that the final plat should not be signed or 
recorded until the access easement is signed and executed.  
Commissioner Terwilliger asked for a diagram that could show approximately where the 
easement would be, off the access road.  
Mr. Garner said he would try to have that before the next meeting.  
Commissioner Hagle agreed he would like to see a diagram of the location regarding the 
easement before approving the final plat. He also asked about the piece of property in 
between, that was in question at a previous meeting.  
Mr. Garner confirmed that the ABC Store property owner's gained that area.  
Commissioner Oliver requested a copy of Map Book 32, Page 417 be attached as well, 
because it is referenced in the access agreement.  
Mayor Harker deemed a consensus to place Case #22-13 under Items for Discussion and 
Consideration at the October 10th Regular Meeting.  
 

2. Case #22-19 Final Plat – Salt Wynd Preserve (Phase I) 
Mr. Garner explained the applicant was requesting to subdivide a 37.06-acre tract into 47 
single-family residential lots. He also shared there was a bond infrastructure improvement 
bond associated with the project, totaling $3,153,123.36. He noted recreation fees in the 
amount of $5,527.20 will need to be paid prior to Final Plat recordation.  
Commissioner Terwilliger asked the bond figure be reviewed to ensure it was the right 
figure and bond type.  
Commissioner Hagle asked the Town Engineer to provide more information regarding the 
storm water flow, easements for storm water and other related items.  
Mayor Harker deemed a consensus to place Case #22-19 under Items for Discussion and 
Consideration at the October 10th Regular Meeting.  
 

3. Case # 22-21 Subdivision Text Amendment - Preliminary Plat Process 
Mr. Garner explained the Board had previously requested an additional layer of review be 
added to the Preliminary Play process of the Town's Subdivision Ordinance. The 
proposed text amendment will allow   the Board of Commissioners the final approval on all 
Preliminary Plats.  
Mayor Harker suggested spelling out abbreviations in the proposed text amendment; 
terms such as "TRC" and "BOC". She deemed a consensus to set a Public Hearing on the 
proposed amendment, to be held October 10, 2022.  
 

4. Voluntary Annexation (Salt Wynd Phase II)- Certificate of Sufficiency; Fix a Public Hearing  
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Ms. Lewis presented a Certificate of Sufficiency in regard to the voluntary annexation 
request associated with Salt Wynd Phase II development; it is referenced below: 

                                   

CERTIFICATE OF SUFFICIENCY 

To the Board of Commissioners of the Town of Beaufort of Carteret County, North 
Carolina: 

I, Elizabeth Lewis, Town of Beaufort Clerk, do hereby certify that I have investigated the 
attached petitions and herby make the following findings: 

a) The petition for Voluntary Annexation of several portions of the following parcels: 
731609153648000; 731609161556000; 731609167703000; totaling 44.65 acres 
contains an adequate boundary of requested area to be annexed, via the survey 
map.  

b) The area described in the petitions is contiguous to the Town of Beaufort primary 
corporate limits, as defined by G.S. 160A- 31.  

c) The petitions are signed by the owners of referenced parcels above and include 
addresses of all owners of real property lying in the area described therein.  

 

In witness whereof, I have hereunto set my hand and affixed the seal of the Town of 
Beaufort of Carteret County, this 26th day of September 2022.  

 

(SEAL) 

   

                     _____________________________________ 

                Elizabeth Lewis 
    Town Clerk 
       

Mayor Harker deemed a consensus to fix a Public Hearing for October 10, 2022, on the 
question of annexation.  
 

5. Financial Notes 
Christi Wood, Finance Director, provided financial notes for August 2022. She shared the 
sales and use tax distribution for September was $267,403; which references June sales. 
She noted that the Ad Valorem Taxes collected during August have not been received 
from the county as of September 20, 2022. She explained Carteret County had a tax 
software conversion that resulted in a slight delay of tax bills being sent out; the files were 
sent out to the billing vendor the previous Friday.  
Commissioner Terwilliger suggested the dredging account, currently under Public Works, 
be moved under Planning & Inspections as they are responsible for coordinating and 
managing the dredging operations. He also requested the Town look into moving any left 
over dredging funds to a reserve account that can be tracked and managed year to year, 
seperate from the general fund.  
 

Presentations 

1. Beaufort Harbor & Waterways Master Plan Advisory Committee  
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Doug Townsend, Chairman of the Beaufort Harbor & Waterways Master Plan Advisory 
Committee, gave  a presentation that provided recommendations for improvements and 
future concepts associated with the waterfront area. A complete copy of the presentation 
is attached and incorporated as part of the minutes.  
Mayor Harker thanked Mr. Townsend and the Waterways Committee for their hard work 
and dedication, noting they had truly gone above and beyond. She gave the Board an 
opportunity to ask questions and comment on the presentation.  
The entire Board of Commissioners expressed gratitude and commended the efforts of 
Mr. Townsend and the rest of the Waterways Committee. A summary of comments from 
each Commissioner is listed below.  
Commissioner Hollished asked questions regarding the survey responses, noting the 
percentages were high but the results reflected lower numbers. She introduced the idea, if 
for sale, of potentially purchasing the Dock House and utilizing it as a centralized location 
for the dock master and/or welcome center. She confirmed that the fuel storage area 
would be buried under the greenspace.  
Commissioner Terwilliger noted a potential option for fuel tanks could be the Finz's 
property if it were for sale. He discussed the financial aspect of the project, suggesting 
there be a conversation with Haywood Weeks to get a better understanding of potential 
revenues associated with the docks. He noted one of the most difficult parts of the 
decision would be determining whether to go in the public or private direction.  
Commissioner Hagle noting he would like to maintain as much vista as possible, as the 
beauty of Beaufort is a key component to its success. He suggested that the Dock House 
location was the best, as it was centered around all operations and another building would 
not have to be constructed. He expressed his desire to keep any additional buildings as 
small as possible, to maintain the most vista. He discussed the fuel tanks, sharing he 
would like to review any inspections results associated with the tanks. He stressed the 
importance of finding a way to get the three necessary improvements completed, and 
potential phases of the project, noting the first two items (bulkhead and boardwalk 
replacement) were the most essential.  
Commissioner Oliver confirmed that the presentation/recommendations from the Harbor & 
Waterways Committee supported Moffatt and Nichol's Final Master Plan document, and 
that they worked jointly throughout the process. He discussed initial strategies for dealing 
with 3rd parties, noting they did not want to be in a position where they were dependent 
on them and explained that is why the options presented were associated with Town 
owned properties.  
Commissioner Cooper noted the importance of understanding current conditions of the 
fuel tanks discussed. He agreed that the bathrooms and bathhouse are in need of 
improvements.  
Commissioner Hagle made a motion to continue discussing the recommendations at the 
next BOC Work Session Meeting.  
The motion carried unanimously.  
 

Mayor/Commissioner Comments 

Commissioner Hollinshed shared the prior weekend was busy for Beaufort, nothing the Pirate Invasion 
was a popular event and there seemed to be a lot of foot traffic on the waterfront. She again 
commended the Beaufort Harbor & Waterways Master Plan Advisory Committee on their hard work and 
professionalism exhibited in the presentation.  

Commissioner Terwilliger echoed praises of the Beaufort Harbor & Waterways Master Plan Advisory 
Committee, noting they were providing a valuable service to the Town. He share he was looking 
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forward to having further discussion on the recommendations presented and working with the 
Committee. He shared that financing was critical in future planning of the waterfront projects. He noted 
it had been a great weekend in Beaufort, the Pirate Invasion was successful and the weather was nice. 
He suggested traffic patterns in and out of Gallants Channel be regulated during future events.  

Commissioner Hagle commended the Beaufort Harbor & Waterways Master Plan Advisory Committee 
on their hard work. He expressed his concerns on the financial aspect of the project and agreed future 
debt needed to be assessed to better understand what the Town can afford moving forward with the 
improvements. He ended by providing a safety message about school bus traffic.  

Commissioner Oliver provided an update from the Carteret County Airport Authority, as he is a newly 
appointment member. He shared information regarding the Airport and its daily function. He noted there 
was a clear opportunity for growth through ground leases and user investment in hangers.  

Commissioner Cooper shared he was a member of the North Carolina Beach, Inlet and Waterway 
Association and they were considering holding their spring conference in Beaufort. He made note to a 
possible hurricane that could impact the area in the next week or so and encouraged citizens to be 
prepared and responsive to local updates.  

Mayor Harker shared it was great to see large amounts of people in Town enjoying Front Street as well 
as the events at Gallants Channel. She thanked Heather Harris for organizing a litter campaign which 
she participated in the prior weekend. She encouraged citizens to make efforts to keep the road and 
waterways clean.  

 

Adjourn 

Commissioner Hagle made a motion to adjourn the meeting at 5:40 p.m. 

The motion carried unanimously.  

 
 
_______________________________________  
 Sharon Harker, Mayor 
  

 
_______________________________________  
 Elizabeth Lewis, Town Clerk 
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Beaufort Harbor & 
Waterways Advisory 

Committee

Master Plan Recommendations

Sept. 26, 2022

Board of Commissioner’s Presentation
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Harbor & Waterways Committee
DougTownsend -- Chairperson 

Doug Doubleday --Vice Chairperson 

Steve Bishop

Becky Bowler

Tipper Davis

Vic Fasolino

Susan Sanders

Miriam Sutton

Charles Oliver, Board of Commissioners’ Liaison
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Established by the BOC in September 2021

COMMITTEE GOALS AND 
OBJECTIVES

• Make recommendations to the Board of 

Commissioners 

• BOC prioritizes activities

• Recommendations of Committee will be 

fact-based, supported by credible, non-

partisan research
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COMMITTEE PLEDGE OF 
ALLEGIANCE

• Check personal opinions/biases in the closet

• There are no sacred cows

• Think what is best for Beaufort and its tax-

paying residents

• Think for future generations who will have to 

live with our work

• Strong/popular docks = Strong/popular 

Beaufort
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IMPORTANT BASELINE FACTS

Current lease expires 
12.31.24 (Two years, 
three months away)

At expiration, 46.3 
total years under 
lease: (9.28.78)

Current Lease Rate

• Base Lease on Docks --
$118,336

• Annual Dredge Fund --
$  60,000 

Total Annual Pay

$178,336 

At expiration, all 
dock assets and 
improvements 

convey to the Town

Town owns the 
bulkhead, 

boardwalk, parking 
property and 
riparian rights 

Docks are for 
transient boaters 

only (No long-term 
dockage)

Diesel fuel resides 
on the Finz/Geer 

property and piped 
to docks via contract

Dockside and 
dockmaster station 
privately owned/do 

not convey

Expectations for 
quality bathhouse 

increase with 
revenue-generating 

moorings                                                                                      

Abundant capital in 
the market for State 
and Federal grants
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WHAT YOU 
WILL SEE:

AN ASPIRATIONAL PLAN

PLAN THAT LOOKS FORWARD TO THE 
NEXT 50 YEARS.

CONTRASTS BETWEEN WHAT WE ARE AND 
WHAT WE COULD BE

PLAN THAT STRONGLY VALUES THE TOWN 
CITIZEN FEEDBACK
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WHAT YOU WON’T SEE: 

Hard designs 

Elevations of proposed 
structures

Recommendations on 
construction planning

Recommendation on Town 
managed or 

concessionaire managed
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Aged Waterfront Infrastructure

1. Bulkhead, boardwalk and floating 

docks are at the end of their useful 

life and need to be replaced.

2. As the volume of visitor traffic 

increases to Beaufort’s waterfront, our 

public restroom facilities are outdated 

and inadequate. 

3. Our bathhouse facility is outdated 

and structurally questionable for the 

long term.

KEY FINDINGS
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4. Western entrance to docks is an eyesore with 

dated bathrooms, smelly pump station and 

dilapidated bathhouse all blocking viewing vistas.

5. Fuel storage is housed in outdated technology 

and is a threat to the Castle Hayne aquifer and if 

Finz transacts, docks could lose fuel source.

6. Crowded Taylor’s Creek causing increased need 

for secure anchoring/mooring.

7. The increasing size of new-boat berths is 

straining the supply of usable slips.

KEY FINDINGS CONTINUED

Western Entrance, Fuel Threat, Crowding in 

Taylor’s Creek
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Survey 1: Focused on identification of issues 
& priorities

• 172 Participants

• Main activities on the waterfront are dining 
(90%), walking (83%) and shopping 
(76%).

• 47% indicated “A welcoming harbor” was 
considered the value most important.

Survey 2: Focused on reviewing the initial 
planning alternatives for waterfront 

improvement projects

• 333 Participants

• 91% indicated they were supportive of 
making necessary waterfront upgrades

• 64% indicated the Town should pay for the 
improvements via dockage fees, 
concessionaire payments & grants

Community Meetings: 

Nov. 2021 – 98 attendees  

June 2022 – 54 attendees

Monthly Committee Meetings

2 Surveys 

Additional survey results included in the Master Plan.

Community Engagement
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THE COMMITTEE UNANIMOUSLY REACHED  
CONSENSUS ON ALL 10 MASTER PLAN 

RECOMMENDATIONS 

1. NECESSARY IMPROVEMENTS (3)

2. DESIRED IMPROVEMENTS (7)
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RECOMMENDATION #1
NECESSARY IMPROVEMENTS

Replace bulkhead by building immediately in front of the existing structure. 

This will reduce the berth of bulkhead slips by approximately 5’.

Moffatt & Nichol’s 
engineering assessment 
concluded the bulkhead 

was at the end of its 
useful life.

Replacement creates an 
average life of 50 years. 

Cost decreases 54% per 
useful life year when 

replacing vs. repairing.

$190,000 to $87,924

New bulkhead can be 
raised an additional 18 

inches to provide 
resilience to rising water 

levels.

91% of survey 
respondents indicated 

support for making 
necessary 

improvements.
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RECOMMENDATION #2
NECESSARY IMPROVEMENTS

Replace the current boardwalk with premium materials. 

Moffatt &Nichol’s 
engineering assessment 

concluded the boardwalk 
was at the end of its 

useful life.

Replacing the boardwalk 
with premium hardwood 
materials increases the 

average life from 5 to 13 
years. 

Cost decreases 54% per 
useful life year by using 

premium materials.

$323,502 to $149,309

Decreased labor costs for 
long-term maintenance 

and replacement. 

90% of survey 
respondents indicated 

support for making 
necessary improvements.44
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RECOMMENDATION #3
NECESSARY IMPROVEMENTS

Modify the layout of primary docks to facilitate rerouting of marine utilities, improve slip access and meet 

industry guidelines WITHOUT taking any additional Public Trust Waters. Current bulkhead slips to be 

reduced by 5’ from 18’ to 13’ should be offered to day boaters only. 

Material increase in 
number of slips 

available for day 
boaters

There is 100% 
certainty that day 

boaters will frequent 
town businesses

32% of respondents 
were against
increasing the 

number of slips
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NECESSARY IMPROVEMENTS
COST SUMMARY

Bulkhead Replacement $4,400,000

Boardwalk Replacement $1,940,000

Dock Infrastructure Replacement $3,500,000

Subtotal of Necessary Improvements: $9,840,000

46

1.



TAYLOR CREEK 

rline

nnel

Possible Fuel Tank Location

Q
U

E
E
N

ST
.

P
O

L
L
O

C
K

ST
.

FRONT ST.

C
R

A
V

E
N

ST
.

T
U

R
N

E
R

ST
.

1

6

5

8

7

Desired Improvements Concept Plan

4

9

10

47

1.



RECOMMENDATION #4
DESIRED IMPROVEMENTS

Extend the current boardwalk east to Grayden Paul Park. 

Allow visitors to 
traverse the entirety of 

the Beaufort Docks’ 
waterfront.

Diverts foot traffic off 
the public sidewalk on 

Front Street and onto the 
boardwalk.

Potential to allow for 
concessionaire ticketing 
to face the boardwalk 

and clear queuing traffic 
off the public sidewalks.

27% of survey 
respondents indicated 
support for extending 

the boardwalk (2nd

highest).
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RECOMMENDATION #5
DESIRED IMPROVEMENTS

Build new fuel storage facility under the west parking lot on Front Street 

with loading zones. The docks should continue to offer in-slip diesel 

fueling. 

Allows the Town to 
update 40+ year old fuel 
storage technology and 

reduce seepage risk to the 
Castle Hayne Aquifer.

Mitigates the risk to the 
Beaufort Docks enterprise 

of potential 
discontinuation of the 
current fuel storage on 

privately owned property.

Secures future fuel 
sources for the Beaufort 

Docks. 

Fuel sales are an 
important economic 

variable in the overall 
financial performance of 

the Beaufort Docks. 

Buried Fuel 

Tanks
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RECOMMENDATION #6
DESIRED IMPROVEMENTS

Construct a revenue-generating mooring field with the number of locations to be determined in design. 

Most highly 
supported (31%) 

desired improvement 
among survey 
respondents.

Potential to generate 
incremental revenue 

for the Town Docks at 
a rate of $30+ per 

night.

Anchoring security of 
moorings will attract 
more sailing/cruising 

traffic to visit 
Beaufort. 

Beaufort is a Harbor 
of Refuge. A mooring 
field will reduce risk 

of anchor drag during 
storms.
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RECOMMENDATION #7
DESIRED IMPROVEMENTS

Reconfigure East Basin to create dinghy dock capacity for mooring field, improve hand-powered watercraft access and 

floating dock access for watercraft services. 

If the Town elects not to renew its lease with the National Park Service, then increased dock space should be allocated to 

additional day and transient boating. 
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RECOMMENDATION #7 CONTINUED
DESIRED IMPROVEMENTS

Increases capacity and 
creates a welcoming 

environment for day boaters. 
Potential to increase the 
amount of foot traffic in 

Town and create revenue for 
Town merchants.

If a mooring field is built, the 
demand for easy access to 
town from dingy docks will 

increase.

The survey showed many 
residents (14%) desire 

increased and better access to 
the waterfront. The proposed 
reconfiguration will enhance 

public access. 
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RECOMMENDATION #8
DESIRED IMPROVEMENTS

Design and construct a new Harbor Center to provide improved capacity of 

public restrooms, showers, laundromat and to house a necessary dock 

master station. 

Visitation is increasing 
annually; the four existing 

public restroom facilities are 
inundated. To remain an 

attractive destination, this 
public facility capacity must 

be increased.  

If mooring field is 
constructed, the expectation 
for a high-quality shower & 

laundromat facility increases. 

Of survey respondents 
(66%) indicated they were 
supportive of building a 

Harbor Center. 

A dockmaster office is 
essential to running the Town 
Docks & a potential mooring 

field. A location must be 
secured prior to 12.31.24 
unless the current lease is 

extended. 53
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RECOMMENDATION #9
DESIRED IMPROVEMENTS

HWC recommends the west Front Street parking lot be converted into space to house Harbor Center. 

Sizable greenspace area on the east side of the parking lot can be seamlessly integrated with John Newton 

Park. 

56

1.



RECOMMENDATION #9 CONTINUED
DESIRED IMPROVEMENTS
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RECOMMENDATION #9 CONTINUED
DESIRED IMPROVEMENTS

Dramatic increase in 
water-viewing vistas.

Centrally located with 
the Beaufort Docks 
footprint. Central 

location is important 
to the dockmaster.

Allows large 
greenspace to be built 

from the Harbor 
Center  connecting to 
John Newton Park.  
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RECOMMENDATION #10
DESIRED IMPROVEMENTS

Redesign eyesore western dock entrance at 

the intersection of Turner and Front Streets 

▪ Tear down current bathrooms, bathhouse 

and storage facilities

▪ Mitigate sewer smell

▪ Design entrance overhang

▪ Create a water vista like Harborside Park 

The western entrance is the first view of 
the Beaufort Waterfront visitors see as 
they approach the downtown district 
from Turner Street. It should be an 

inviting and open venue with impactful 
viewing vistas. 

Photos above & below feature Southport, 

NC’s entrance vista on Highway 211
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DESIRED IMPROVEMENTS
COST SUMMARY

Boardwalk Extension $      650,000

East Basin Dock Reconfiguration $      685,000

Vessel Fueling & Storage Tanks $      575,000

Mooring Field $      250,000

Harbor Center Construction $    1,500,000

Turner Street Boardwalk Entrance $       450,000

Subtotal Desired Improvements       $     4,110,000
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TOTAL ALL-IN COST SUMMARY

Subtotal Necessary Improvement       $       9,840,000

Subtotal Desired Improvements          $       4,110,000

Soft Costs @15%                               $       2,092,500

Contingency Reserve @ 30%             $       4,185,000

TOTAL ALL-IN COST $     20,227,500
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Financing/Dock Management
Option 1: Public Development

• Town seeks to finance Master Plan via federal/state grants AND 

private funding

• Grants likely cover 70% of cost ($14 million)

• Private funding (revenue bonds) cover 30% of cost ($6 million)

• Town needs to front 30% ($600,000) of architectural/engineering 

expense to submit applications

• Allows the Town to negotiate the highest annual lease rate OR

optimize ongoing revenues from direct management

• No tax increase

Option 2: Private Public Partnership

• Town decides to lease docks

• Town stipulates in lease RFP that $20 million is to be spent to 

construct the Master Plan

• Ongoing annual lease is adjusted to account for this stipulation

• Stipulation will have a material impact on the annual lease rate.

• Town does not take on risk of soft costs to apply for funding.

• No tax increase. 
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• Completion of annual linear footage 

counting project (February 2023)

• Development of financial proformas for 

dock operations to help determine market 

value on income basis 

• Develop auction/RFP plan to determine 

market value of long-term Beaufort Docks 

lease (with and without stipulations)

• Research economic impacts of NPS lease

• Audit compliance with Navigable Waters 

Ordinance and recommend amendments

Ongoing Projects
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Questions
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners 

Regular Meeting  

6:00 PM Monday, October 10, 2022  

Train Depot, 614 Broad Street 
 

 

AGENDA CATEGORY: Items of Consent  

SUBJECT: Proposed 2023 Board of Commissioners Meeting Schedule   

 

REQUESTED ACTION: 

Approval of attached 2023 Board of Commissioners proposed meeting dates.  

 

EXPECTED LENGTH OF PRESENTATION: 

1 Minutes 

 

SUBMITTED BY: 

Elizabeth Lewis, Town Clerk  

 

BUDGET AMENDMENT REQUIRED: 

N/A 
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TOWN OF BEAUFORT 
BOARD OF COMMISSIONERS 

2023 MEETING DATES 

Regular Meeting 
2nd Monday, unless otherwise 

noted 

January 9, 2023

February 13, 2023 

March 13, 2023 

April 10, 2023 

May 8, 2023 

June 12, 2023 

July 10, 2023 

August 14, 2023 

September 11, 2023 

October 9, 2023 

November 13, 2023 

December 11, 2023 

Time: 6:00 pm 

Work Session 
4th Monday, unless otherwise 

noted 

January 23, 2023 

February 27, 2023 

March 27, 2023 

April 24, 2023 

May 22, 2023 

June 26, 2023 

July 24, 2023 

August 28, 2023 

September 25, 2023 

October 23, 2023 

November 27, 2023 

*December 18, 2023

Time: 4:00 pm 

Location: Beaufort Train Depot- 614 Broad Street, Beaufort, NC 28516

*Moved up due to Holiday Schedule
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners  

Regular Meeting  

6:00 PM Monday, October 10, 2022 

Train Depot, 614 Broad Street  
 

 

AGENDA CATEGORY: Items for Discussion & Consideration 

SUBJECT: Case # 22-13  Final Plat – 1791 Live Oak 

BRIEF SUMMARY: 

During July’s meeting the Planning Board requested that the applicant bring back something 
in writing from the adjacent property owner regarding the usage of the existing access to be 
used for the access to the Mini Storage facility behind the ABC Store as well as the depicted 
property gap.  These issues have been addressed and supporting documents are included.     
 
After reviewing the information at their September 19, 2022.meeting the Planning Board 
added the condition that the Final Plat is not to be signed or recorded until the access 
easement is signed and executed.   
 
REQUESTED ACTION: 

Discussion Final Plat with the condition that the Final Plat is not to be signed or 
recorded until the access easement is signed and executed. 

 

EXPECTED LENGTH OF PRESENTATION: 

10 Minutes  

SUBMITTED BY: 

Kyle Garner, AICP 

Planning & Inspections Director 

BUDGET AMENDMENT REQUIRED: 

N/A 
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STAFF REPORT 

 
To: Mayor  & Board of Commission Members 

From: Kyle Garner, AICP, Town Planner 

Date: October 10, 2022 

Case No. 22-13 Final Plat 1791 Live Oak   

  

THE QUESTION:  Subdivide an 8.3 acre tract into 2 lots. 
 

BACKGROUND:  This property is known as the County ABC Store Property                   

Location: 

Owners: 

Requested Action: 

Existing Zoning  

Size: 

Existing Land Use: 
 

1791 Live Oak 

Carteret County ABC 

Subdivide a 8.3 Acre Tract into 2 Lots  (ABC Approx. = 1.77 – Rear 6.53) 

B-1 

8.3 acres  

Front portion (County ABC Store) Rear - Undeveloped  

 

SPECIAL INFORMATION: At its meeting in July the Board requested that the gap issue be resolved as 

well as the access from adjacent property (Beaufort Springs).  In response to 

that request the Board will find a deed from the Gibbs to the County ABC in 

addition to a new access agreement memo.   

 

After reviewing the information at their September 19, 2022.meeting the 

Planning Board added the condition that the Final Plat is not to be signed or 

recorded until the access easement is signed and executed.          

Public Utilities: 

Water:    Town  

Sanitary Sewer:  Town   

 

OPTIONS:    

1. Decision on Final Plat with the condition that the Final Plat is not to be signed or recorded until the 

access easement is signed and executed. 

2. Recommendation on Final Plat   

       

Attachments:     

 Attachment A - Vicinity Map 

 Attachment B - Preliminary/Final Plat  

 Attachment C – Supporting Documents 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners  

Regular Meeting 

6:00 PM Monday, October 10, 2022 

Train Depot, 614 Broad Street  
 

 

AGENDA CATEGORY: Items for Discussion & Consideration  

SUBJECT: Case #22-19 Final Plat – Salt Wynd Preserve (Phase I) 

 

BRIEF SUMMARY: 

The applicant wishes to subdivide a 37.06-acre tract into 47 Single-family residential lots.   

The applicant has chosen to request to bond the infrastructure improvement and has submitted 
cost estimates for the complete cost of improvements totaling $$3,153,123.36 (See estimated 
cost of improvement sheet from engineer). 

Recreation Fees in the amount of $5,527.20 will need to be paid prior to Final Plat Recordation 

 

At their September 19, 2022 meeting the Planning Board unanimously recommended 
approval of the final plat. 

 

REQUESTED ACTION: 

Decision on Final Plat 

 

EXPECTED LENGTH OF PRESENTATION: 

10 Minutes 

 

SUBMITTED BY: 

Kyle Garner, AICP 

Planning & Inspections Director 

 

BUDGET AMENDMENT REQUIRED: N/A 
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STAFF REPORT 

 
To: Mayor & Board of Commission Members 

From: Kyle Garner, AICP, Town Planner 

Date: October 10, 2022 

Case No. 22-19 Salt Wynd Preserve - Final Plat Phase I   

  

THE QUESTION:  Subdivide a 37.06 acre tract into 47 Single-family residential lots. 
 

BACKGROUND:  The preliminary plat for this area was approved in April 2022 for installation of 

infrastructure improvements.              

Location: 

Owners: 

Requested Action: 

Existing Zoning  

Size: 

Amount of Open Space:  

Existing Land Use: 

Piver Road 

Beaufort Agrihood Development, LLC 

Subdivide a 37.06 Acre Tract into 47 Lots   

R-20 

37.06 acres  

2.39Acres 

Undeveloped  

SPECIAL INFORMATION: As part of the Final Plat process the infrastructure can be either installed or 

bonded through a financial guarantee process to ensure completion of the 

project. The applicant has chosen to request to bond the infrastructure 

improvement and has submitted cost estimates for the complete cost of 

improvements totaling $3,153,123.36 (See estimated cost of improvement 

sheet from engineer).      

 

Recreation Fees in the amount of $5,527.20 will need to be paid prior to Final 

Plat Recordation 

 

At their September 19, 2022 meeting the Planning Board voted unanimously 

to recommend approval of the Final Plat. 

Public Utilities: 

Water:    Town Of Beaufort  

Sanitary Sewer:  Town Of Beaufort   

OPTIONS:    

1. Decision on Final Plat   

Attachments:     

 Attachment A - Vicinity Map 

 Attachment B - Final Plat for Salt Wynd Preserve – Phase I  

 Attachment C - Bond Estimates 

 Attachment D – Draft Covenants 
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Mayor Sharon Harker 

Commissioner John Hagle  • Commissioner Marianna Hollinshed 
Commissioner Bucky Oliver • Commissioner Melvin Cooper •Commissioner Bob Terwilliger 

Town Manager Todd Clark 

 

Town of Beaufort  
701 Front St. • P.O. Box 390 • Beaufort, N.C. 28516 

252-728-2141 • 252-728-3982 fax 
www.beaufortnc.org 

 

To:   Mayor and Board of Commissioners 
 E. Todd Clark, Town Manager  

From: Gregory K. Meshaw, PE 
 Town Engineer/Public Services Director 

Date: September 30, 2022 

Re: Planned Stormwater Drainage System 
 Salt Wynd Phase 1 
 October 10, 2022 Board of Commissioners Regular Meeting  
 

 
The Board of Commissioners during their September 26, 2022 work session agreed to take up 
the approval of the final plat for the Salt Wynd Phase 1 residential subdivision as part of the 
upcoming regular session.  Commissioner Hagle asked during the discussion of this item that 
Town staff provide an overview of the drainage layout as part of the regular session briefing.  To 
that end, attached to this memorandum is a clipped portion of a plan sheet taken from the plan 
set prepared by the engineer for the project, Stroud Engineering, P.A.    The sheet has been 
annotated to show the locations of planned streetside swales, culverts, transmission 
swales/ditches, and pervious street pavement.  The limits of onsite wetlands areas and a 
delineation of the normal high-water level of marsh that abuts the northern limit of the 
proposed subdivision are also shown.  The map and this memorandum are being provided given 
that I may be unable to attend the October 10th meeting. 
 
The attached portrays the following proposed drainage characteristics/features: 

• The streets are to be constructed of permeable pavement.  This will be a hard surfacing 
that allows rainfall to percolate to an underlying reservoir.  The reservoir will be 
comprised of the void spaces of the stone base.  The rainfall is supposed to be infiltrated 
to underlying soils over time from the base. 

• Each run of street is to have sidewalks construct of permeable concrete located along one 
side.  Rainfall that falls onto the sidewalks is to be “captured” by the sidewalks and 

infiltrated over time to the underlying soils. 

• The streets are to have streetside swales.  These swales are to receive rainfall from the 
streets and sidewalks that run offs instead of being retained by the permeable 
pavements.  Such runoff will occur when the pavements are saturated and when the 
percolation rates through these pavements cannot keep pace with the rainfall intensity. 
The swales will also receive runoff from any lots which are sloped towards them. 

• The streetside swales will direct runoff to transmission swales that are to be located in 
easements.  These swales are to be grass lined to promote filtering of the water being 
transmitted. 

• The downstream-most legs of the transmission swales will convey runoff to existing  
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Memorandum 
September 30, 2022 
Page 2 
      

Mayor Sharon Harker 

Commissioner John Hagle  • Commissioner Marianna Hollinshed 
Commissioner Bucky Oliver • Commissioner Melvin Cooper •Commissioner Bob Terwilliger 

Town Manager Todd Clark 

 

 
wetlands areas that exist on and adjacent to the subdivision property.  These wetlands 
are connected to a tributary to the North River that is known locally as Gibbs Creek. 

 
It is worth noting that the developer is seeking a Low-Density storm water permit from the 
North Carolina Department of Environmental Quality for this project.  This in turn, means that 
the sum of all the built upon areas (BUAs) within the development cannot exceed 12 percent of 
the subdivision’s land mass.  This percentage is based upon the site draining to a Coastal County 
SA water.  “SA waters” are defined as shell fishing and tidal salt waters.  All SA waters are also 
designated High Quality Waters (HQW) by supplemental classification.  Each lot has been 
assigned a maximum BUA in square feet to ensure compliance with the maximum allowable 
BUA allowed for the subdivision.  
 
Lastly, the developer has included a stipulation that each lot upon development, is to include a 
stormwater detention device which shall limit the rate of runoff to no greater than the values 
assigned to the lots.  The intent of this stipulation is to ensure compliance with the Town’s peak 
attenuation requirement which requires the total rate of runoff from the entire development 
shall not be more than ten (10) percent greater than the pre-development runoff rate for the 1-
year and 10-year 24-hour storm.  The selection of type device and its sizing is to be the 
responsibility of the lot owner/builder.  The specifics of the devices will have to be reviewed by 
Town staff at the time of the building permit application. 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516 252-728-

2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners  

Regular Meeting 

6:00 PM Monday, October 10, 2022 

Train Depot, 614 Broad Street  

 
 

 

AGENDA CATEGORY: Public Hearing   

SUBJECT: Voluntary Annexation (Salt Wynd Phase II)  

  

REQUESTED ACTION: 

On September 26, 2022, the Town Clerk presented a Certificate of Sufficiency regarding the 
petitions for voluntary annexation submitted by Beaufort Agrihood, LLC.  

Notice of the October 10th Public Hearing was published in the Carteret County News-Times 
on September 28, 2022 and October 5, 2022.  

Staff is requesting a Public Hearing be conducted on the question of voluntary annexation. If 
approved, the draft ordinance (attached in your meeting packet) will need to be adopted.  

 

SUBMITTED BY: 

Elizabeth Lewis, Town Clerk  

BUDGET AMENDMENT REQUIRED: 

No 
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AN ORDINANCE TO EXTEND THE CORPORATE LIMITS OF THE TOWN OF 

BEAUFORT IN CARTERET COUNTY, NORTH CAROLINA 

ORDINANCE NO. 2022- _____ 

 

 WHEREAS, on or about June 14, 2022, the Town of Beaufort (hereinafter “Town”) 

received petitions (hereinafter “Petitions”) from Beaufort Agrihood, LLC, requesting the Town to 

annex an area more fully described in the Petitions, such area to be known as “Salt Wynd Phase 

2;” and, 

 WHEREAS, the Board of Commissioners for Town directed the Town Clerk to investigate 

the sufficiency of the Petitions and to certify the result of the investigation to the Board of 

Commissioners for Town; and, 

 WHEREAS, at the September 26, 2022 meeting of the Town’s Board of Commissioners, 

the Town Clerk delivered her certification regarding the sufficiency of the Petitions; and, 

 WHEREAS, the Board of Commissioners of Town thereafter set a Public Hearing for 

October 10, 2022 on the question of annexation as requested in the Petitions and caused notice 

of the Public Hearing to be published on September 28, 2022 and October 5, 2022 in the Carteret 

County News-Times; and, 

 WHEREAS, the above-described Public Hearing was held on the date and at the time 

noticed, and during said Public Hearing persons resident or owning property in the area described 

in the Petitions and persons resident or owning property in the Town were given an opportunity 

to be heard; and, 

 WHEREAS, the Board of Commissioners of Town desires to annex the areas described in 

the Petitions and therefore adopts this Ordinance pursuant to the provisions of Part 1 of Article 

4A of Chapter 160A of the North Carolina General Statutes. 

 NOW THEREFORE, be it resolved and ordained by the Board of Commissioners in and for 

the Town of Beaufort as follows: 

 1. The Petitions meet the requirements of Section 160A-31 of the North Carolina 

General Statutes. 

 2. The areas described in the Petitions and more particularly described in Exhibit A 

attached hereto and incorporated herein by reference are hereby annexed into and made a part 

of the Town of Beaufort. 
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 3. This Ordinance and the annexation hereunder shall be effective upon (a) the 

acquisition by Beaufort Agrihood, LLC of the real property described in the Petitions and (b) the 

final approval of the Wastewater Allocation Request filed by Beaufort Agrihood, LLC. The 

effectiveness of this Ordinance shall be conclusively demonstrated by the recordation of this 

Ordinance in the Office of the Register of Deeds of Carteret County, North Carolina. 

 4. The Mayor of Town, the Town Clerk and all other proper agents of the Town are 

hereby directed and authorized to take such further action as may be reasonably necessary to 

implement this ordinance and to comply with any requirements of statute or other law applicable 

to the subject matter hereof. 

Adopted this 10th day of October, 2022. 

 

      TOWN OF BEAUFORT  

 

By: ______________________________ 
      SHARON HARKER, Mayor 
 
       
(Town Seal) 
 
 
__________________________________ 
ELIZABETH LEWIS, Town Clerk 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners  

Regular Meeting 

6:00 PM Monday, October 10, 2022 

Train Depot, 614 Broad Street  
 

 

AGENDA CATEGORY: Public Hearing  

SUBJECT: Case # 22-21 Subdivision Text Amendment - Preliminary 
Plat Process 

 

BRIEF SUMMARY: 

Recently, during a Board of Commissioners Meeting a request, by Board Members, was 
made to Staff and the Town Attorney to propose a Subdivision Text Amendment that would 
change the Preliminary Plat process to allow the Board of Commissioners the final approval 
on all Preliminary Plats.   

 

As result of this request the Staff and Attorney are proposing the following Text Amendment 
to Article VII “Procedure for Review and Approval of Subdivision Plats-Sections 3.06 & 3.07  
Preliminary Plats to the Town of Beaufort Subdivision Ordinance 

REQUESTED ACTION: 

Conduct a Public Hearing regarding the proposed amendment.  

 

EXPECTED LENGTH OF PRESENTATION: 

10 Minutes 

SUBMITTED BY: 

Kyle Garner, AICP 

Planning & Inspections Director 

 

BUDGET AMENDMENT REQUIRED: 

N/A 
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BOARD 
STAFF REPORT 

 

BOARD ACTION REQUEST        Case No. :   22-21          
 

TO:  Board of Commissioners 

FROM: Kyle Garner, Planning Director 

DATE: October 10, 2022 

RE: Modify Article VII “Procedure for Review and Approval of Subdivision Plats-Section 3 – 

Preliminary Plats to the Town of Beaufort Subdivision Ordinance” 

 
Background  

Recently, during a Board of Commissioners Meeting a request, by Board Members, was made to Staff 

and the Town Attorney to propose a Subdivision Text Amendment that would change the Preliminary Plat 

process to allow the Board of Commissioners the final approval on all Preliminary Plats.   

 

As result of this request the Staff and Attorney are proposing the following Text Amendment to Article 

VII “Procedure for Review and Approval of Subdivision Plats-Sections 3.06 & 3.07 – Preliminary Plats to the 

Town of Beaufort Subdivision Ordinance.  

 

Staff has included “Draft” text language which shows text to be added as bold highlighted and that to 

be removed shown with Highlight.    

 

Action Needed:   

 Conduct a Public Hearing on the proposed text amendment. 

 Decision to modify the Ordinance as requested; to change the modification to other language; or to 

deny changing the Ordinance 

                                                                                                
Attachments:         

 Draft Ordinance       

 

     Agenda Item Prepared By: 

     Kyle Garner, Planning Director 

Board Action: Motion by___________________ 2nd by _______________________ 
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ARTICLE VII. PROCEDURE FOR REVIEW AND APPROVAL OF SUBDIVISION PLATS 

 

The following text is to be removed via HIGHLIGHT 

 

3.06. Review Procedure. The Planning Board shall review and take action on each preliminary plat 

within 30 days after first consideration by the Planning Board. First consideration shall be at the next 

regularly scheduled meeting of the Planning Board that follows at least 14 days after the plat is 

submitted. Before taking final action on the plat, the Planning Board shall refer copies of the plat and 

any accompanying material to those public officials and agencies concerned with the new development 

including but not limited to town manager, Carteret County Health Department, the District Engineer of 

the N.C. Department of Transportation (four copies), town building inspector, CAMA officer or Coastal 

Resources Commission, and the appropriate county soil conservation service office, for review and 

recommendation.  

 

3.07. Disposition of Copies. If the plat is approved, approval shall be noted on at least three copies of the 

plat by the Planning Board secretary. One copy shall be transmitted to the town clerk who shall retain it 

for public examination, one copy shall be returned to the sub-divider, and one copy shall be retained by 

the Planning Board. If the preliminary plat is disapproved, the Planning Board shall specify the reasons 

for such action in writing. One copy of such reasons shall be retained by the Planning Board, one copy 

shall be given to the sub-divider, and one copy shall be transmitted to the town clerk. If the preliminary 

plat is disapproved, the sub-divider may make the recommended changes and submit a revised 

preliminary plat, or appeal the decision to the Board of Commissioners. 

 

The new text reads as follows: in BOLD HIGHLIGHTED TEXT 

 

ARTICLE VII. PROCEDURE FOR REVIEW AND APPROVAL OF SUBDIVISION PLATS 

 

3.06. Review Procedure. After approval of a preliminary plan by the Technical Review 

Committee (TRC) in accordance with section 2 of Article VII and after review by those agencies 

set forth in section 3 of Article VI, the Planning Board shall review and make a recommendation 

to the Board of Commissioners (BOC) on the preliminary plat within ninety (90) days after 

submittal of such plat to the Town’s Planning Director. After receiving the recommendation from 

the Planning Board, the BOC will consider the preliminary plat at its next regularly scheduled 

meeting.  

 

3.07. Disposition of Copies. If the preliminary plat is approved by the BOC, approval shall be 

noted on at least three (3) copies of the plat by the Planning Department. One copy (1) shall be 

transmitted to the town clerk who shall retain it for public examination; one (1) copy shall be 

returned to the sub-divider; and one (1) copy shall be retained by the Planning Department. If the 

preliminary plat is disapproved by the BOC, the Planning Department shall specify the reasons 

for such action in writing. One (1) copy of such reasons shall be retained by the Planning 

Department, one (1) copy shall be given to the sub-divider, and one (1) copy shall be transmitted 

to the town clerk. If the preliminary plat is disapproved, the sub-divider may make the 

recommended changes and submit a revised preliminary plat or may appeal the decision in 

accordance with NCGS section 160D-1403.  
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BEAUFORT BOARD OF COMMISSIONERS 

AN ORDINANCE TO Modify Article VII “Procedure for Review and Approval of 

Subdivision Plats-Section 3 – Preliminary Plats to the Town of Beaufort Subdivision 

Ordinance” 

ORDINANCE NO. 22-___ 

Applicant:  Staff Initiated Request 

Amendment: Modify Article VII “Procedure for Review and Approval of Subdivision 

Plats-Section 3 – Preliminary Plats to the Town of Beaufort Subdivision 

Ordinance” 

WHEREAS, Town Staff has submitted a request to modify the Town of Beaufort Subdivision 

Ordinance; and 

WHERAS, the Beaufort Board of Commissioners conducted a public hearing on October 10, 

2022 at which time the Town Staff was given the opportunity to present the proposed text changes 

and the Board of Commissioners and public were given the opportunity to comment on the proposed 

changes; and 

WHEREAS, the Beaufort Subdivision Ordinance contains regulations which establish the 

subdivision of land; and 

WHEREAS, the Beaufort Subdivision Ordinance contains regulations which establish the 

development of land within the Town of Beaufort and it’s Extraterritorial Jurisdiction; and 

WHEREAS, the Board of Commissioners determines that the public interest will be served by 

adopting the following text amendment to modify text as it relates to the Procedure of Final Plats.   

NOW THEREFORE be it ordained by the Board of Commissioners of the Town of Beaufort 

as follows: 

The Town of Beaufort Subdivision Ordinance is amended as follows: 
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ARTICLE VII. PROCEDURE FOR REVIEW AND APPROVAL OF SUBDIVISION PLATS 

The following text is to be removed via strikethrough 

3.06. Review Procedure. The Planning Board shall review and take action on each preliminary plat 

within 30 days after first consideration by the Planning Board. First consideration shall be at the next 

regularly scheduled meeting of the Planning Board that follows at least 14 days after the plat is 

submitted. Before taking final action on the plat, the Planning Board shall refer copies of the plat and 

any accompanying material to those public officials and agencies concerned with the new 

development including but not limited to town manager, Carteret County Health Department, the 

District Engineer of the N.C. Department of Transportation (four copies), town building inspector, 

CAMA officer or Coastal Resources Commission, and the appropriate county soil conservation 

service office, for review and recommendation.  

3.07. Disposition of Copies. If the plat is approved, approval shall be noted on at least three copies of 

the plat by the Planning Board secretary. One copy shall be transmitted to the town clerk who shall 

retain it for public examination, one copy shall be returned to the sub-divider, and one copy shall be 

retained by the Planning Board. If the preliminary plat is disapproved, the Planning Board shall 

specify the reasons for such action in writing. One copy of such reasons shall be retained by the 

Planning Board, one copy shall be given to the sub-divider, and one copy shall be transmitted to the 

town clerk. If the preliminary plat is disapproved, the sub-divider may make the recommended 

changes and submit a revised preliminary plat, or appeal the decision to the Board of Commissioners. 

The new text reads as follows: in BOLD TEXT 

ARTICLE VII. PROCEDURE FOR REVIEW AND APPROVAL OF SUBDIVISION PLATS 

3.06. Review Procedure. After approval of a preliminary plan by the Technical Review 

Committee (TRC) in accordance with section 2 of Article VII and after review by those agencies 

set forth in section 3 of Article VI, the Planning Board shall review and make a recommendation 

to the Board of Commissioners (BOC) on the preliminary plat within ninety (90) days after 

submittal of such plat to the Town’s Planning Director. After receiving the recommendation 

from the Planning Board, the BOC will consider the preliminary plat at its next regularly 

scheduled meeting.  

3.07. Disposition of Copies. If the preliminary plat is approved by the BOC, approval shall be 

noted on at least three (3) copies of the plat by the Planning Department. One copy (1) shall be 

transmitted to the town clerk who shall retain it for public examination; one (1) copy shall be 

returned to the sub-divider; and one (1) copy shall be retained by the Planning Department. If 

the preliminary plat is disapproved by the BOC, the Planning Department shall specify the 

reasons for such action in writing. One (1) copy of such reasons shall be retained by the Planning 

Department, one (1) copy shall be given to the sub-divider, and one (1) copy shall be transmitted 

to the town clerk. If the preliminary plat is disapproved, the sub-divider may make the 

recommended changes and submit a revised preliminary plat or may appeal the decision in 

accordance with NCGS section 160D-1403. 156
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Enacted on motion of Commissioner __________and carried on a vote of ___  in favor and 

___against.

This, the 10th day of October 2022.

TOWN OF BEAUFORT 

By:      
 ______________________________ 
 Sharon Harker, Mayor

Attest:

              ______________________________ 
  Elizabeth Lewis, Town Clerk 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516 252-728-

2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners  

Regular Meeting 

6:00 PM Monday, October 10, 2022  

Train Depot, 614 Broad Street 

Beaufort, NC 28516 

 
 

 

AGENDA CATEGORY: Closed Session   

SUBJECT: Pursuant to NCGS 143-318.11 (a) (3) 

  

REQUESTED ACTION: 

Motion to enter closed session pursuant to NCGS 143-318.11 (a) (3) to allow the Board of 
Commissioners to consult with Town Attorney.  

 

SUBMITTED BY: 

Todd Clark, Town Manager   

 

BUDGET AMENDMENT REQUIRED: 

No 
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