Town of Beaufort, NC

Board of Commissioners
Virtual Regular Meeting
6:00 PM Monday, February 08, 2021

Call to Order

Roll Call

Agenda Approval
Public Comment
Manager Report
Items of Consent

1. Minutes

Public Hearing

1. Request for Special Use Permit for Accessory Dwelling Unit at 102 Carteret Ave.
Case No. 20-13
2. Rezoning from TR to CS-MU 508 & 510 Cedar St

Case No. 21-01
Items for Discussion and Consideration
1. Sewer Allocation Request

197 Rudolph Dr., Beaufort NC (Deerfield Shores Subdivision)

2. Paid Parking
3. Emergency Paid Sick Leave Policy
4. Budget Amendment

100 Block Turner Street Improvements

Mayor/Commissioner Comments
Closed Session

Adjourn




Town of Beaufort, NC

Board of Commissioners
Virtual Regular Meeting
6:00 PM Monday, February 8, 2021

AGENDA CATEGORY: Items of Consent
SUBJECT: Minutes

BRIEF SUMMARY:

In accordance with 153A-42 of the General Statutes, the Governing Board has the legal duty
to approve all minutes that are entered into the official journal of the Board’s proceedings.

The following draft minutes are included:
January 11, 2021 — Virtual Board of Commissioners (BOC) Regular Meeting

REQUESTED ACTION:

The Manager recommends the Board approve the draft minutes as presented or as
amended.

EXPECTED LENGTH OF PRESENTATION:
2 minutes

SUBMITTED BY:
Allen Coleman, Town Clerk and Assistant to the Town Manager

Prepared by Kate Allen, Town Planner

BUDGET AMENDMENT REQUIRED:
No




Town of Beaufort, NC
701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516
252-728-2141 - 252-728-3982 fax - www.beaufortnc.org

Town of Beaufort Board of Commissioners Regular Meeting
6:00 PM Monday, January 11, 2021 - Zoom due to COVID-19
Minutes

Call to Order

John Day, Town Manager, read a statement providing instruction to those wishing to speak during the Public
Comment period.

Mayor Newton called the meeting to order at 6:03 p.m.
Roll Call
Mayor Newton conducted roll call and declared a quorum present.

Members Present: Commissioner Hagle, Commissioner Hollinshed, Commissioner McDonald, Commissioner
Harker, Commissioner Carter

Agenda Approval
Commissioner Hagle made a motion to approve the agenda as presented. The motion passed unanimously.

Voting Yea: Commissioner Hagle, Commissioner Hollinshed, Commissioner McDonald, Commissioner Harker,
Commissioner Carter

Calendar

Mayor Newton asked Rachel Johnson, Deputy Clerk, to go over the calendar. Ms. Johnson said that there is
nothing scheduled outside of the regularly scheduled monthly meetings.

Public Comment
There were none.
Manager Report

John Day, Town Manager shared that the Cedar Street Utility Rehabilitation Project began today in the Moore
Street area and is expected to take about four months to complete. Cedar Street will be closed in one block
sections during construction. He said that NCDOT expects to begin replacing stormwater lines in Cedar Street
in March.



http://www.beaufortnc.org/

Mr. Day shared that work is scheduled to begin on the Turner Street Pedestrian Improvements today, but thé

contractors did not show up. He added that staff is not satisfied with the contractor progress on the 100 block
of Orange Street and that staff is working to get the contractor back on schedule. He said that Town Engineer,
Greg Meshaw will provide additional information on these projects at an upcoming work session.

Mayor Newton asked the Board for any questions or comments regarding the Manager Report.

Commissioner Hollinshed said that she was going to bring up the Orange Street progress and noted that it is
an inconvenience to residents.

Commissioner McDonald asked if there is a time limit for the project to be completed. Mr. Meshaw said that it
is a part of a larger street project.

Commissioner Harker asked Mr. Meshaw why the contractors failed to start work on the Turner Street project.
Mr. Meshaw said that he did not have an explanation at this time but said that it may be weather related given
rain in the forecast. Commissioner Harker said that communication is key in a situation like this.

Commissioner Carter asked if this has been an issue before. Mr. Meshaw said that he could only recall one
project that was in progress before he started with the Town. Commissioner Carter asked if there are any
penalties for delays. Mr. Meshaw confirmed that there are liquidated damages if the project is not completed
by a certain date, which he believes is in the amount of $250 per day.

Items of Consent

1. Draft Minutes for the Nov. 23 and Dec. 14, 16 and 21, 2020 BOC meetings

Mayor Newton asked for a motion to approve the minutes and noted written public comments that
were submitted after the meeting have been added to the minutes.

Commissioner Hagle made a motion to approve the minutes as presented. The motion passed
unanimously.

Voting Yea: Commissioner Hagle, Commissioner Hollinshed, Commissioner McDonald,
Commissioner Harker, Commissioner Carter

Items for Discussion and Consideration

1. Financing for Public Utilities Dump Truck

Christi Wood, Finance Director, said that the item tonight is for consideration of financing a dump
truck for Public Utilities. She said that she did receive quotes for financing, and the terms are
1.79% for 5 years with a total amount of $79,533.10. Mrs. Wood added that there was discussion
at the last meeting about potentially paying cash for the vehicle, in which case a budget
amendment is attached if the Board would like to go that route.

John Day, Town Manager, explained the reasoning for financing the vehicle is to conserve as
much cash as possible in the Enterprise Fund given expenses that will be coming up soon with
future USDA funded projects.

Commissioner Hollinshed said that she agrees with Commissioner Hagle and would like to pay
cash for the vehicle, rather than making it a line item with payments.

Commissioner McDonald clarified that the vehicle in question is a dump truck and asked what it
will be used for. Mr. Meshaw said that Donovan Willis, Public Utilities Director, would be able to
provide an answer to that question. Mr. Meshaw said that operationally, the dump truck is
typically used when doing repairs, particularly moving materials back and forth.

Donovan Willis explained that this is a replacement for an existing 1992 dump truck. Mr. Day
added that he believes that is the vehicle that has some safety concerns. Mr. Willis confirmed,
noting issues with brakes and other safety features.




Commissioner McDonald said that the Town needs to do a better job justifying these

purchases. He added that every commissioner on the Board has the responsibility of explaining
why the Town needs something.

Commissioner Harker said that the idea of paying for the truck with cash does sound

appealing. She added that the manager may have a good point, noting that if there is the
potential for issues with financing the USDA projects, financing would make sense. She said that
she does not believe paying cash for the dump truck would interfere with the USDA

projects. Commissioner Harker asked if the Town would get anything for the existing truck. Mr.
Day explained that the Town tries to auction off anything that can be auctioned.

Commissioner Carter asked if the bed of the truck is a part of the purchase, or if it will be moved
from the existing truck. Mr. Day said that this is a new truck, purchased and fully assembled.

Mayor Newton asked the Board how it would like to proceed.

Commissioner Hollinshed made a motion to pay cash for the truck with the budget amendment
included in the packet. The motion passed

unanimously. Voting Yea:
Commissioner Hagle, Commissioner Hollinshed, Commissioner McDonald, Commissioner
Harker, Commissioner Harker

Preservation North Carolina Request

Mayor asked if Commissioner McDonald wanted to recuse himself. Commissioner McDonald
confirmed. Mayor Newton asked for a motion to recuse Commissioner McDonald from the
discussion.

Commissioner Hagle made a motion to recuse Commissioner McDonald from the discussion. The
motion passed unanimously.

Voting Yea: Commissioner Hagle, Commissioner Hollinshed, Commissioner McDonald,
Commissioner Harker, Commissioner Carter

John Day, Town Manager, said that this is a request from Preservation North Carolina to extend
the deadline for reimbursing the Town for asbestos abatement on the 400 Pollock Street structure
from December 31 to June 30, 2021 or when the property sells, whichever comes first. He added
that Mr. Howard, President, Preservation North Carolina, is available to answer any questions.

Commissioner Hollinshed said that she cannot support the request as PNC has not furnished the
Board with timely updates on the showing or customer interest on this property which was part of
the agreement for the first extension which technically ended December 31, 2020. She said that
a sheet of paper showing the number of inquiries and showings would suffice. She said that a bit
of feedback would be nice and noted one report since the closing in September. She said that her
other concern is that loaning unsecured money by the town is not good practice, and added that
to her knowledge, the town’s only recourse is to start over with the activation of the demolition
order, which would cause additional fees and spending by the town as it puts a lien against the
property. Finally, she said that there are other historic structures in the town that may require
similar actions, at which point, the Board will be requested to offer the same deal to those
property owners. She said that the letter states that PNC is in negotiations to acquire additional
property. While she believes this is a good business plan, it is not a good plan to use town
money. The property is no longer contributing to the tax base and will not until it is sold. She said
that if PNC were to offer additional earnest money, she might reconsider her no vote. Discussion
ensued.

Myrick Howard, Executive Director, only able to close on the property in November and were only
allowed to start showing the property in the middle of December. Noted serious title issues that
needed to be corrected, additional errors have been identified recently. He added that the issues
are through no fault of Preservation NC. Noted that they were not allowed to begin showings
without approval from the Town. The whelething has been a challenge, and they are trying to do
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the right thing, hoping that at the end of the day, we have a major rehab project. He said that h

would be glad to answer additional questions. He explained that when you run into title issues
and wills that were not probated decades ago, the process becomes more challenging.

Commissioner Hollinshed said that the Carteret County Property Data said the sale was
completed October 2, 2020. She said that the adjoining property is not a part of the deal with the
town. Mr. Howard explained that the neighboring property is necessary because the hotel is on
the property line, work cannot be done without purchasing the neighboring property. Mr. Howard
Said that both properties were a part of the plan from day 1.

Commissioner Harker said that the request today is to extend the cost for abatement until June or
until the house sells. She asked how that would help them sell the property. Mr. Howard
explained that the work was done before the property was purchased. He said that he received
the invoice from the Town in December. Commissioner Carter said that it was part of the original
agreement. Mr. Howard said that the invoice was received in December after requesting it from
the Town.

Commissioner Carter said that she is inclined to agree with Commissioner Hollinshed, however,
she said that the Town has some negligence here as the invoice was not provided in a timely
manner. She added that the biggest issue she sees here is with communication and that her
concern is that town money is tied up.

Commissioner Hagle made a motion to approve as presented. The motion failed with one vote in
favor and three against.

Voting Yea: Commissioner Hagle
Voting Nay: Commissioner Hollinshed, Commissioner Harker, Commissioner Carter

Commissioner Carter said that she might reconsider if there was an interest rate attached to the
invoice. Mr. Day said that the question goes to whether the demolition order is enforced if
payment is not received. Mr. Day asked Arey Grady, Town Attorney, to speak on the matter.

Arey Grady said that is correct and noted that the motion that was originally adopted included two
conditions: remediation of all violations of the exterior and reimbursement of the out of pocket
costs for asbestos remediation, both of which were to occur prior to December 31, 2020. The
guestion is whether the Town is going to execute the demolition which was recorded that the
Town can act on if it is so inclined.

Mr. Howard said that the invoice was dated December 17 with a due date of December 31. Mr.
Day said that he was aware of the due date with the original agreement and noted an email the
previous month reminding PNC of the fees.

Commissioner Hagle said that he would extend the time. He said that he feels it is a reasonable
request and not a significant amount of money. He said that he recognizes that these are
taxpayer dollars, but believes that the money will be repaid and he feels it is worth extending a
few more months. He said that he does not want to go back to consider demolition.

Commissioner Hollinshed asked if they would consider offering some earnest money or
something to offset the outstanding balance and asked if that was permissible.

Arey Grady said that the Board could adjust the action taken last year on the extension if it
wanted to request a small advance payment, or shorten the extension, whatever the Board wants
to do. Commissioner Hollinshed asked if it could be split into payments over the next six

months. Discussion ensued.

Commissioner Hagle made a motion to grant an extension of three months starting February 1,
2021. The motion passed with 4 in favor and none opposed.

Voting Yea: Commissioner Hagle, Commissioner Hollinshed, Commissioner Harker,
Commissioner Carter




Commissioner Hagle made a motion to bring Commissioner McDonald back into the meeting.

The motion passed unanimously.

Voting Yea: Commissioner Hagle, Commissioner Hollinshed, Commissioner Harker,
Commissioner Carter

3. Sewer Allocation Policy

Greg Meshaw, Town Engineer/Director of Public Services, reminded the Board that the
third draft was presented at the December 21st Work Session.

Page 4 —Commissioner Hagle requested that staff clarify that priority 2 projects.

Page 5 — Staff can only approve in-town projects up to 10,000 gpd in response to
Commissioner Carter’s concerns about Deerfield subdivision.

He said that he would be happy to answer any questions.

Commissioner Hagle said that he is still confused about Priority 2. He said that there are
force mains that go along 101 to Deerfield, and out towards East Carteret High

School. He asked if anything along those lines would be or would not be considered. Mr.
Meshaw said that if they propose annexation to the town and provide plans to get the
project approved, it would become a priority 3 request. If they say they would like some
allocation and are planning a project, but not quite that far, would apply as a priority 4
request with a sketch plan, and would have to pay a reservation fee. Commissioner Hagle
reiterated that he was asking about priority 2. Mr. Meshaw said anything served by a
collection system outside of town, they would be a priority 2 request. Commissioner Hagle
asked if Deerfield would fall in that category, Mr. Meshaw confirmed.

Commissioner Hollinshed thanked Mr. Meshaw for all his hard work on this.

Commissioner McDonald said that with projects on the horizon, what kind of impact would
the sewer allocation policy have on it? Mr. Meshaw said that the Town is able to take on
more. He said that the facility is running at 69-71% capacity. He said the policy sets forth
the amount that can be allocated in bites, so the Town does not over commit, as well as
provides the Board with flexibility in allocation in the form of discretionary allocations.

Commissioner Carter said that anyone out of the city limits that requests sewer must also
request annexation. She said that there is no language indicating that the request for
annexation remains valid until such time the Board wishes to act on it.

Commissioner Hagle made a motion to approve with the added language of
Commissioner Carter. The motion passed unanimously.

Voting Yea: Commissioner Hagle, Commissioner Hollinshed, Commissioner McDonald,
Commissioner Harker, Commissioner Carter

John Day added that state annexation laws have a controlling factor over the discretion
that the Board has in regard to timing. He said there could be some indication in the policy
but understand that it would still be subject to statutory requirements.

4. NC League of Municipalities Legislative Goals - 2021-2022 Legislative Biennium

John Day, Town Manager, presented the item and explained that the NCLM Legislative
Policy Committee has compiled and refined goals submitted by members. There was a list
of 17 goals provided, and each municipality has been asked to provide ten from that list.

Mr. Day said that Commissioners were asked to provide their input on each of the 17
items. He said there were four respondents which agreed on four items, another three
respondents agreed on another four items. He said that at this point there are eight that
the majority agreed on, with five hining to choose from for the remaining two:
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9. Grant local governments the authority to build broadband infrastructure in ord

to partner with private providers and provide additional funding to help close the
digital divide.

a. The COVID-19 pandemic has demonstrated the need for additional
steps to improve broadband access.

b. Slow and unreliable internet service threatens educational and
professional opportunities, and the economic future of entire communities.

c. Failure to utilize local government assistance and assets will continue to
create digital gaps that have real-world consequences for North
Carolinians.

10. Secure federal and state aid directly to municipalities to offset all lost revenues
due to the Covid-19 pandemic.

a. Municipalities saw large drops in sales and occupancy taxes and utility
revenues last spring; the current surge in the virus is likely to produce more
economic disruption and further erosion in revenues.

b. Earlier federal assistance to state and local governments was neither
direct nor flexible, preventing revenue holes from being filled.

¢. NC municipalities received only a fraction of the federal CARES Act state
and local dollars allocated to North Carolina in March.

11. Revitalize vacant and abandoned properties with enhanced legal tools and funding.

a. Many towns and cities do not have the funding to address abandoned
properties.

b. These properties affect surrounding home and business property values,
economic development opportunities and crime rates.

c. With funding and additional legal tools, such as those allowing for
properties to be more easily condemned and to address multiple heirs,
these properties could serve to addressing local housing needs.

12. Extend notification timeline for any changes to sales tax revenue disbursement.

a. Under current law, counties are able to shift the method of local sales tax
disbursement in April, providing notice to municipalities just two months
ahead of the new fiscal year.

b. These shifts, from per-capita to ad valorem distribution methods, or vice
versa, can mean significant losses of sales tax revenue for municipalities,
with little time to consider the budget implications.

c. County governments enjoy this power even though a majority of sales
tax revenues are generated within municipal borders.

13. Improve processes and payments for moving utility lines located in the right-of-
way during transportation projects.

a. NCDOT charges to cities to move utility lines for road projects can be costly.

b. Due to uncertain construction timelines, these charges often come with
little notice or ability to budget.

c. Increased transparency and communication would allow cities to better
plan for these projects.

Commissioner Hagle said he prefers 9 and 10. Commissioner Carter said she prefers
13. Commissioner Harker said she prefers 9 and 10 or 12. Commissioner Hollinshed said
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9 and 13. Commissioner McDonald said he prefers 9. Commissioner Hagle recommend

9 and 13.

Mayor Newton said that two are in favor of item 10, Carter is in favor of 13 as well as
Hollinshed.

Mr. Day said an example of option 9 would be if there is an area of town that does not
have service, but needs it, the Town could pay to run fiber to that area. Commissioner
Carter asked if there was an estimate of the cost associated. Mr. Day said that it depends
on the distance and noted that he does not have a cost per linear foot readily available.

Commissioner Hagle made a motion to select item 9 and 13. The motion passed
unanimously.

Voting Yea: Commissioner Hagle, Commissioner Hollinshed, Commissioner McDonald,
Commissioner Harker, Commissioner Carter

Mayor/Commissioner Comments

Commissioner Hagle thanked Greg Meshaw and Rachel Johnson for the information that has been going
out regarding Turner Street. He said that there will be delays and detours that people will have to deal with
for a while, but the end result is going to be great. He also thanked all the staff for the good things they are
doing — the fire department and police department for keeping us safe, public works for keeping everything
in order and taking care of parks. He also thanked Mr. Oliver for providing information regarding electric
vehicle charging stations. He said that he feels this is something the town should not be involved in. His
safety message encouraged everyone to be patient and pay attention when driving and wished a great new
year to everyone

Hollinshed thanked Vic and Lora Fasolino for their Christmas light show. Extended condolences to David
Wheatley’s family

McDonald asked the board to start this year out on a good foot and asked how the board spends so much
time discussing a $10,000 project or less (Godette hotel) but spent almost a half million dollars it should not
have, and noted that the topic has not been discussed at all. He said that the Board spent all this time
talking about $10,000 dollars but took part of a donation that shouldn’t have been spent and spent that. He
said there is something wrong with that picture and it needs to be straightened out.

Commissioner Harker encouraged everyone who is eligible to get the COVID-19 vaccine but added that
there is still a need to wear masks until most of the population has been vaccinated. She congratulated Mr.
and Mrs. Barnes who recently celebrated 64 years of marriage. She also extended condolences to the
Wheatley family for the recent loss of Mr. David Wheatley. She thanked staff for all of their hard work and
thanked the Board for the in-depth discussions regarding the Godette hotel.

Commissioner Carter extended her condolences to the family of David Wheatley and said that he was a
great help to her in her early years with the Town. She also asked if there is a date set for opening Town
Hall. Mr. Day said that work is nearing completion.

Adjourn
Commissioner Hagle made a motion to adjourn. The motion passed unanimously.

Voting Yea: Commissioner Hagle, Commissioner Hollinshed, Commissioner McDonald, Commissioner
Harker, Commissioner Carter




Everette Newton, Mayor

Allen Coleman, Town Clerk
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Town of Beaufort, NC

Board of Commissioners
Virtual Regular Meeting
6:00 PM Monday, February 8, 2021

AGENDA CATEGORY: Public Hearing
SUBJECT: Request for Special Use Permit for Accessory Dwelling Unit at 102
Carteret Ave.

Case No. 20-13

BRIEF SUMMARY:

After further discussion with Arey Grady, Town Attorney, the Board will need to conduct a
public hearing at the February 8" Regular Meeting and schedule the quasi-judicial proceedings
and final decision for the February 22" Work Session.

William Bell, on behalf of property owner Steve Carroll, is requesting a Special Use Permit for
an Accessory Dwelling Unit at 102 Carteret Ave. The Planning Board reviewed the request at
its regular meeting January 19, 2021 and recommends placing a condition on the SUP (if
approved) limiting the use to family members only.

REQUESTED ACTION:
Conduct public hearing; set date for quasi-judicial proceedings and final determination

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:

Kate Allen, Town Planner

BUDGET AMENDMENT REQUIRED:
N/A
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To: Board of Commissioners
From: Kate Allen

Summary of Request:

Location(s) & PIN

Owner
Applicant

Current Zoning
Lot(s) Size & Conformity Status

Existing Land Use

CAMA Future Land Use Map
Amendment Required

Adjoining Land Use & Zoning

Special Flood Hazard Area

Public Utilities
Water

Sewer

Additional Information

Requested Action

Staff Report

1/20/2021
2/8/2021

Date:
Meeting Date:

Case Number 20-13

Request for Special Use Permit for Accessory Dwelling
Unit at 102 Carteret Ave.

Background
102 Carteret Ave. (PIN 730619504853000)

Steve Carroll
William Bell

R-8 Residential

0.275 acres or 12,000 ft?

Conforming Lot of Record

Existing Nonconforming Structures
Road Frontage — Carteret Avenue 120.0°
Road Frontage — First Street 100.0’

Residential

L] Yes No Mixed Use

North R-8; Residential

South B-1 & R-8; Residential

East B-1 & R-8; Residential

West  R-8; Residential

Yes L1 No 0.2% Annual Chance & AE-6
Available ] Not Available

Available ] Not Available

See Staff Comments

Conduct public hearing & set date for quasi-judicial
proceedings and final determination of request for Special
Use Permit for Accessory Dwelling Unit
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Staff Comments

The Planning Board reviewed the request at its January 19, 2021 regular meeting and found the
request consistent with the CAMA Core Land Use Plan. The Planning Board recommends adding
a condition that the accessory dwelling unit be used only by family members.

The subject property is an existing conforming lot of record. There are two existing non-
conforming structures on the property. The primary residence does not meet front or side (ROW)
setback requirements. The existing garage is non-conforming due to the side (ROW) setback
requirements. The proposed use, however, would not increase the amount of non-conformity on
the subject property.

Additional Information

The current R-8 Residential District Standards

Minimum Lot Size 8,000 Square Feet Setbacks

Minimum Lot Width 60 Feet Front 25 Feet

Maximum Building Height 40 Feet Rear 25 Feet
Side 8 Feet

Side (ROW) 20 Feet

CAMA Core Land Use Plan — Future Land Use Classifications

Current: Mixed Use

The anticipated residential density within this classification ranges from medium to high density.
Multifamily densities are consistent with the current requirements of the Town’s zoning ordinance
which allows a density range of up to 16 dwellings per acre for planned developments. Residential
building types encouraged within this classification include single-family attached dwellings,
condominiums, cluster developments, and multifamily dwellings. Commercial uses include a
variety of retail, office, business services, and personal services. Minimum lot sizes are generally
dependent upon the specific nature and characteristics of the land use but typically range from 2,750
to 20,000 square feet for residential land uses and 3,000 to 8,000 square feet for nonresidential land
uses. Maximum floor area ratios for nonresidential land uses range from 0.57 to 2.13. Land uses
within the Mixed Use-designated areas are generally compatible with B-1, General Business; B-W,
Business Waterfront; TR, Transitional; TCA, Townhomes, Condominiums, Apartments; and PUD,
Planned Unit Development Zoning Districts. Public water and sewer service is needed to support
the land uses characteristic of this classification. Streets with the capacity to accommodate higher
traffic volume are necessary to support the intensity of development expected within the Mixed Use
Classification.

Attachments:

Property Owners Within 200 Feet 7. LDO Excerpts — R-8 Residential District
Vicinity Map 8. LDO Excerpts — Special Use Permits
Aerial Map 9. Application as Submitted

Current Zoning Map

Future Land Use Map

SFHA Map

ocoarwhE
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Case No. 20-13 - Request for Special Use Permit for Accessory Dwelling Unit at 102 Carteret Avenue

OWNER

MAILING ADDRESS

CITY STATE ZIP

DOTY,SUSAN G

ALPHIN,WILLIAM LEE ETUX JEAN C
RAINS,NANCY ETAL ANN CULLEY
MULLINS,KIMBERLY A ETVIR C
PITTMAN,CLYDE D ETUX ANGELA
SPROWL,JONATHAN O ETUX ROBIN E
PITTMAN,CLYDE D ETUX ANGELA
FOLLUM,CONNIE MARIE L/T
CANOSA,CHRISTOPHER J ETUX K
MAGYAR,RODNEY P ETUX PATRICIA
POPE,DAVID W ETUX RENEE G
JONES,EARL B ETUX GLORIA
REECE,CLINTON B ETUX HOLLY H
MANUEL,WILLIAM C ETUX ASHLEY S
MARSH STREET PROPERTIES LLC
CARROLL,STEVE RAYMOND TRUSTEE
CLARK,JOHN W

BONAVITO,JAMES ANDREW

YOU CAN FLY LLC

WOODARD,ALAN

RAITER,PATRICK JACOBS

CARDINAL RULE HOLDINGS LLC
ELLISON,WILLIAM L ETUX GRACE L
JAMES,BOOKER TOMMY SR HEIRS
FULFORD,MILTA DAVIS L/T

F & G MANAGEMENT LLC
BREUER,NELLIE ETAL CLOSE
MCCOLLUM, WARREN ETUX KITTY
CARTERET COURT LLC

100 NORTHBROOK DRIVE APT 304

501 FIRETOWER ROAD

310 MOORE ST

9366 SKIPWITH ROAD

210 FIRST STREET

1412 LAKESTONE VILLAGE LN
210 FIRST STREET

214 FIRST STREET

2 ANTHONY DRIVE

203 FIRST ST

1305 FAYETTEVILLE STREET
207 FIRST ST

4904 WILLOWTREE LANE
109 CARTERET AVENUE

PO BOX 643

700 SWORDFISH RD

103 LENNOXVILLE POINT RD
1107 LENNOXVILLE ROAD
PO BOX 1839

1600 BRICES CREEK ROAD
103 CARTERET AVENUE
112 SPITT STREET

1201 LENNOXVILLE ROAD
PO BOX 52716

3812 WINDY TRAIL

4044 ARENDELL STREET
1112 LENNOXVILLE RD

10 TREADWAY COURT

PO BOX 25168
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RALEIGH NC 27609
LAGRANGE NC 28561
BEAUFORT NC 28516
SKIPWITH VA 23968
BEAUFORT NC 28516
FUQUAY VARINA NC 27526
BEAUFORT NC 28516
BEAUFORT NC 28516

NEW PALTZ NY 12561
BEAUFORT NC 28516
KNIGHTDALE NC 27545
BEAUFORT NC 28516
CLAYTON NC 27520
BEAUFORT NC 28516

MT PLEASANT SC 29465
FRIPP ISLAND SC 29920
BEAUFORT NC 28516
BEAUFORT NC 28516
NAGS HEAD NC 27959
NEW BERN NC 28562
BEAUFORT NC 28516
GREENVILLE NC 27834
BEAUFORT NC 28516
DURHAM NC 27717

NEW BERN NC 28560
MOREHEAD CITY NC 28557
BEAUFORT NC 28516
HILLSBOROUGH NC 27278
WINSTON-SALEM NC 27114
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Future Land Use ]
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Special Flood Hazard Areas
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Land Development Ordinance for the Town of Beaufort

C) R-8 Residential Medium Density District.

This residential district is established as a medium density district in which the principle use
of the land is for single-family dwelling units. The regulations of this district are intended to
provide areas of the community for those persons desiring residences in relatively medium
density areas. No buildings, houses, or structures, excepting noncommercial docks or piers as
specified in section 2-H of this Ordinance, will be erected on the south side of Front Street in
this district. Uses in this district which require potable water or sanitary sewer must be
connected to both municipal water and municipal sewer.

1)

2)

3)

4)

Minimum Lot Size.
All lots in the R-8 district shall be a minimum of eight thousand square feet (8,000 ft?).
Minimum Lot Width.

All lots in the R-8 district shall have a minimum lot width of sixty feet (60”) at the minimum
building line.

Building Setback and Building Height Requirements and Limitations.

Subject to the exceptions allowed in this Ordinance, each structure on a lot in this zoning
district shall be set back from the boundary lines of the lot at least the distances provided
in the tables set forth in this section. The building height limitation in this district is
provided in the tables set forth in this section.

Table 7-9 Interior Lot Requirements

o Front Setback - Building Height
District (Right-of-Way) Rear Setback Side Setback Limitation
R-8 25 feet 25 feet 8 feet 35 feet

Table 7-10 Corner Lot Requirements

Designated Front | Designated Side
District (Right-of-Way) (Right-of-Way)
Setback Setback

R-8 25 feet 20 feet 25 feet 8 feet 35 feet

Rear Side Building Height
Setback | Setback Limitation

Table 7-11 Double Frontage Lot Requirements

Designated Front | Designated Rear Building Heiaht
District | (Right-of-Way) (Right-of-Way) Side Setback Limi?ationg
Setback Setback
R-8 25 feet 15 feet 8 feet 35 feet

Where a lot extends across Front Street, the above setbacks shall apply to the portion of
the lot north of Front Street. The docks or piers permitted on the south side of Front Street
will be subject to an eight feet (8") side setback, or any more restrictive setback required by
CAMA, or the regulations promulgated thereunder.

Accessory Building Setback Requirements.

All accessory buildings must comply with the setback requirements as set forth in section
2-F of this Ordinance, section 6 of this Ordinance, section 15 of this Ordinance, and all
sections of this Ordinance.
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Permitted Uses.

Antenna Co-Location on Existing
Tower

Athletic Field, Public

Carport

Community Garden

Dock

Dwelling, Single-Family

Garage, Private Detached

Government/Non-Profit Owned/
Operated Facilities & Services

Group Home

Home Occupation

Neighborhood Recreation Center,
Indoor/Outdoor, Private

Neighborhood Recreation Center,
Public

Park, Public

Public Utility Facility

Resource Conservation Area

Shed

Swimming Pool (Personal Use)

Temporary Construction Trailer

Utility Minor

Vehicle Charging Station

Special Uses (Special Uses text may be found in section 20 of this Ordinance).

Accessory Dwelling Unit

Athletic Field, Private

Bed & Breakfast

Cemetery/Graveyard

Club, Lodge, or Hall

Concealed (Stealth) Antennae &
Towers

Day Care/Child Care Home

Golf Course, Privately-Owned

Golf Driving Range

82
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Outdoor Amphitheater, Public
Preschool

Produce Stand/Farmers’ Market
Public Safety Station

Religious Institution

Satellite Dish Antenna

School, Post-Secondary

Utility Facility
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SECTION 20 Special Use Permits

A) General.
Special uses are practices which are not permitted by right in any zoning district in the Town
of Beaufort, but may only be granted after due consideration by the Board of Commissioners
(BOC). The consideration of a special use application is a quasi-judicial function requiring
evidentiary hearings and specific findings of fact. Special use permits may only be granted
by the BOC following a recommendation by the planning board and the quasi-judicial review
process as stipulated in this section.

B) Special Use Permit Application Procedures.
1) A written application for a special use permit in all zones shall be submitted to the Town’s
Planning and Inspections Department in accordance with the requirements of section 1-
M of this Ordinance and all applicable administrative regulations. The application shall
include:
a) A proposed use site plan which contains information documented in section 18-C of
this Ordinance and the specific information features below:
i) A vicinity map and survey of the parcel which shall include the zoning and use of
all adjacent properties;

i) A legend identifying all symbols on the map;
iii) A North arrow and a scale;

Iv) A preliminary design of the proposed use which shows all existing and proposed
structures, parking layouts, driveways, buffering, landscaping, points of ingress
and egress, easements, minimum building lines, and street rights-of-way;

V) A site data block of features which includes the proposed use(s), square footage
of the proposed and existing structure(s), site zoning, total acreage, number of
lots, minimum lot size, and average lot size;

vi) The map book, page number, and deed book information;

vii) A note stating whether any portion of the property is included in any adopted
Town plan; and,

viii) Any other related information requested by Town staff, the planning board, or the
BOC.

ix) All required environmental permit improvements needed for the property.
b) The special use permit sought; and,

c) Information supporting the existence of the required findings, and providing such
plans or other relevant data as may be required by the Town.

2) Whenever an application is submitted for a special use permit in a residential zone, the
applicant shall also include:

a) A narrative which illustrates the appropriateness of the proposed use in a residential
zone. This narrative shall also describe all the architectural design features which
make the proposed use and associated building compatible with the urban character
of the residential neighborhood,;

b) The submitted site plan shall also include all street front architectural elevation
drawings to insure the building(s) compatibility with the surrounding residential
structures; and,
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c) Additionally, the BOC and town staff may require a professional rendering or any
other graphic illustration of the proposed structure.

3) The application shall be reviewed by town staff and submitted with comments and
recommendation to the planning board for review. After the planning board makes its
recommendation, the application shall be forwarded to the BOC for consideration.

Public Hearing Notification Requirements.

The Town shall schedule a public hearing for the application and BOC consideration after

reasonable opportunity for staff and planning board review by providing public notice no

more than thirty days after receipt of the completed application. The notice of a public
hearing shall be given using the standards set forth is section 3-E of this Ordinance with the
exception of the following:

1) The notice shall be given once a week for two successive calendar weeks and published
in a newspaper having general circulation within Town. The first publishing shall not be
less than ten days or not more than twenty-five days before the date affixed for the
hearing. In computing such period, the day of publication is not to be included but the
day of the hearing shall be included as documented.

2) All property owners within two hundred feet (200°) of the lot boundaries on all sides of
the subject lot as listed in the county tax records shall be mailed by the Town a notice of
the public hearing on the proposed special use application by first class mail at the address
listed for such owners on the county tax abstracts. The notice shall identify the location
and briefly describe the proposed special use. Section 3-E (2) of this Ordinance gives
direction on when the notices shall be mailed.

3) The Town shall prominently post a sign giving notice of the public hearing on or
immediately adjacent to the subject area reasonably calculated to give public notice of
the proposed special use public hearing not more than ten days prior to the hearing date.
The wording of such sign should be similar to what is in section 3-E (4) of this Ordinance.

Procedures on Special Use Applications.

In considering whether to approve an application for a special use permit, the BOC shall

proceed as follows:

1) The BOC shall hold the public hearing and consider relevant information regarding
whether the required findings under subsection E of this section exist and whether the
special use is appropriate in the proposed location. The BOC shall hear relevant
information from the applicant, adjoining property owners, the Town Manager, the
planning board, planning officials, and any interested or affected members of the public.
Parties may appear in person, by designee, or by attorney to present information relevant
to the requirements of the Ordinance.

2) The BOC shall consider whether the application complies with each individual required
finding specified in subsection E of this section. The BOC need not make the required
findings at the time of the hearing and may call for additional information if needed. If
the special use permit application is approved, the BOC motion shall contain language
showing all the required findings under subsection E of this section have been met, and
in the absence of specific findings, it shall be conclusively presumed the application
complies with all the findings in subsection E of this section.

3) The BOC shall render a decision within a reasonable period of time not to exceed ninety
days after holding the public hearing for the proposed special use application. The BOC
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need not issue a decision at the time of the hearing if additional information is needed and
may continue said hearing until a later date.

If the application is found not to be in compliance with one or more of the required
findings of subsection E of this section or any other applicable section of this Ordinance,
the application shall be denied. Such motion shall specify the particular findings the
application fails to meet. It shall be conclusively presumed the application complies with
all requirements not noted by the BOC in their motion to deny the application.

Notwithstanding the specific requirements of this Ordinance, the BOC may impose
additional conditions and reasonable requirements upon the requested special use permit
in order to ensure the use is consistent with the required findings as specified under
subsection E of this section. The BOC may place an expiration date on the special use
permit if a building permit is not secured within a certain period of time. If the special
use permit is not renewed periodically by the recipient of the permit, it will expire on the
date given to the permit by the BOC.

After the BOC renders its decision on the special use permit application, the reasons for
granting or denying the application shall be made in writing. A written copy of the
conclusion(s) of the BOC about the facts of the case and the board’s corresponding
decision shall be forwarded to the applicant within ten days.

E) Required Findings.

1)

2)

In addition to any other findings or requirements as specified by any other section of this

Ordinance, before any application for a special use may be granted or denied, the BOC

shall make each of the following findings:

a) The proposed use is an allowable special use in the zoning district it is being located
within;

b) The application is complete;

c) The location and character of the use will be in conformity with the Town’s land use
plan and other comprehensive planning elements;

d) Streets, driveways, parking lots, traffic control, and any other traffic circulation
features shall be designed and provided in accordance with current traffic engineering
standards and Town regulations and found to be adequate for the proposed special
use;

e) The proposed special use will not substantially injure the value of adjoining or
abutting properties;

f) The proposed special use will be compatible and in harmony with adjoining land uses
and the development patterns of the immediate area; and,

g) The proposed use will not materially endanger the public health or safety of the
community if located where proposed and developed according to the submitted and
approved plan.

The BOC shall make its findings based on "competent evidence" as described in N.C.G.S.
160A-393 (k) and will be cognizant the statute provides in part “competent evidence
"shall not be deemed to include the opinion testimony of lay witnesses as to any of the
following:

a) The use of property in a particular way would affect the value of other property.

b) The increase in vehicular traffic resulting from a proposed development would pose
a danger to the public safety.
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Matters about which only expert testimony would generally be admissible under the
rules of evidence.

3) Compatibility Standards for Special Uses in Residential Zones:
In deciding whether the architectural elements of the proposed special use in a residential
zone will be compatible with the adjoining buildings, the BOC shall review said proposal
in reference to the following architectural elements:

a)
b)
c)
d)
€)
f)
9)
h)
i)

Size (footprint);

Height;

Proportion and scale;

Roof shape(s);

Setbacks;

Location, size, and number of openings (doors and windows);
Materials;

Color; and,

Texture.

F) Special Use Guidelines.
1) Adult Establishments.

a)

b)

No building, structure, or any portion thereof nor any portion of a lot or parcel or
property shall be used for an adult establishment at a location closer than one thousand
feet (1000°) from any other adult establishment; or closer than one thousand feet
(1000”) from any residentially zoned property, pre-school, child care, nursery school,
day care, K-12 school, public playground, or church situated within the Town limits
or the ETJ.

Plans are required and must show:
i) Locations of buildings and signs and the size of the plan;

i) Proposed points of access and egress and patterns of circulation;
iii) Layout of parking spaces;

iv) Lighting plan inclusive of wattage and illumination; and,

v) Landscape plan.

2) Day Care Centers (Including Kindergarten).

a)

b)

c)

One parking space shall be provided for each adult attendant and one parking space
provided for every six children or fraction thereof.

Section 19 of this Ordinance gives the screening/buffering and fencing guidelines
required for this application.

Plans are required and must show:
i) Location and approximate size of all existing and proposed structures and
buildings within the site and on the lots adjacent thereto;

i) Proposed points of access and egress and pattern of circulation;
iii) Layout of parking spaces;
iv) Location and extent of open play area(s);
v) Day care center shall provide one hundred square feet (100 ft?) of play area space
per pupil.
19
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vi) Outdoor play area shall be enclosed by a solid or open fence or wall at least four
feet (4’) in height. Where the outdoor play area is directly adjacent to a
residentially used or zoned lot, a solid fence or wall at least six feet (6”) high or
the maximum applicable fence or wall height limitation for the district or an
open fence at least four feet high (4’) and a screen planting designed to grow
three feet (3”) thick and six feet (6”) high shall be created. The BOC may at its
discretion, require additional screening/buffering and/or fencing elements to be
located adjacent to abutting nonresidential land uses.

vii) In residential districts, a day care center shall not be operated between the hours
of 7:00 p.m. and 7:00 a.m. unless with written approval by the BOC.

viii) Landscape plan.

3) Radio or Television Transmitter.

4)

Minimum lot area — at least three acres in area.
One parking space is required at the site.

1) Location and approximate size of all existing and proposed structures within the
site and within one thousand linear feet in all directions;

i) Proposed points of access and egress;
iii) Proposed off-street parking spaces; and,

iv) Protective fencing at least six feet (6°) high with three stands of barbed wire
turned out and ten feet (10°) from the perimeter of the antenna base shall be

Guy-wire towers shall not be permitted.

Height of communication towers shall be regulated by the Federal Aviation
Communication towers are prohibited in front yards and shall be in compliance with

Local governments have no ability to prohibit towers on the basis of environmental
or health issues according to the Federal Radio Frequency Emission Standards.

The BOC may deny a permit based upon a tower’s influence on property value or

A minimum lot size of one-half acre per tower shall be met; however, the
Telecommunication Tower shall be placed on a lot of sufficient size, and in a position
on the lot, if the tower falls, no part of it will fall onto adjacent property. Variances

Landscaping and screening/buffering are required as approved by the planning board
and according to section 15 and section 19 of this Ordinance.

A six-foot (6°) high protective barrier shall be required around the base of the tower.
The barrier shall be a masonry wall, chain link fence, solid wood fence, or opaque
barrier as described in section 19 of this Ordinance.

Setback requirements shall be according to the district in which the tower is located.

a)
b)
c) Plans are required and must show:
established.
Telecommunication Tower.
a)
b) Co-location towers shall be permitted.
c)
Administration (FAA).
d)
the Telecommunication Act of 1996.
e)
f)
aesthetics.
9)
shall not be allowed.
h)
i)
)
K)

Towers shall be lighted to satisfy the FAA requirements.
192
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Towers shall be removed within ninety days following abandonment of such towers.

m) Towers shall be removed by the property owner within one hundred eighty days

n)
0)
P)

q)

following damage or termination of operation resulting in inoperable towers or towers
where the owner of the tower shows no intent to repair said tower. Blown over towers
shall also be removed by the owner of such tower under this guideline.

Any advertising signage is strictly prohibited on towers.
Towers shall be painted blue or gray if not otherwise required by the FAA.

The owner must provide adequate insurance coverage for any potential damage
caused by or caused to the tower.

For permitting purposes, site plans are required as defined in section 18 of this
Ordinance and shall show all of the following additional features:
i) Identification of intended user of tower.

i) Documentation by registered engineer shows tower has sufficient structural
integrity to accommodate more than one user.

iii) Statement from owner indicating his intent to allow shared use of the tower and
how others will be accommodated.

iv) Evidence the property owners of residentially zoned/used property within three
hundred feet of the base of the proposed tower, would be notified prior to the
special use application being heard by the BOC.

v) Documentation which shows towers over a certain height are absolutely
necessary for the provision of service (i.e., a tower up to one hundred ninety-six
feet (196°) cannot provide a reasonable level of service).

The BOC shall determine if a tower is in harmony with the area and compatible with
adjacent properties and may consider the aesthetic effects of the tower as well as
mitigating factors concerning aesthetics. The BOC may disapprove a tower based on
the grounds the aesthetic effects are unacceptable and a new site should be proposed.
The following factors shall be considered:
i) Protection of the view in scenic areas, unique natural features, scenic roadways,
historic sites, etc.

i) Prevention of a concentration of towers in one certain area; and,

iii) Height, design, placement, and other characteristics could be modified to have
a less intrusive visual impact.

5) Marinas.
The requirements below are for marinas and for proper disposal of sewage from boats:

a)
b)
c)

d)

All slips over thirty feet (30) shall provide a permanent pump-out connection so a
hose of not more than thirty feet (30°) can reach the mid-point of the slip.

Any vessel with a permanently installed marine sanitation devise shall be located so
the holding tank can be pumped-out using a hose not to exceed thirty feet (30”).

Mobile pump-out equipment may not be used to meet the requirements of subsections
5a) and 5b) of this section.

A marina may not charge marina tenants an additional fee to pump-out their holding
tanks.

When a T-head of a dock is unoccupied during regular business hours, the marina
shall provide public access to the pump-out facility for a nominal fee.
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6) Office: Small Business.
Property owners may be granted a special use permit for an Office: Small Business in a
Residential Zoning District if identified as a Small Business as defined in section 4 of this
Ordinance.
a) Inaddition to application requirements outlined in subsection B of this section, special
use permit applications must include the following:
i)  Detailed narrative describing the activities associated with the requested use;

i) Number of employees requested to work on site;

iii)  Requested business hours of operation;

iv)  Estimated number of clients served on site per day; and,

v)  Detailed drawing or photographs, including measurements, of signage if
requested.

b) Signage will be reviewed by the BOC at the time of the special use permit and will
meet the following standards:
i) Not more than one sign is permitted;

ii)  Sign will not exceed an area of two square feet (2 ft?);

iii)  Colors will be compatible with those of the structure and will not detract from
the residential characteristics of the structure;

iv)  Sign will be affixed flatly against the building; and,
v)  Directly lighted and/or neon signage is not permitted.

c) Conditions: The BOC may impose reasonable conditions as it deems necessary for
the protection of the public health, general welfare, and public interest regarding:
i)  Compatibility. The compatibility of the proposal, regarding both use and
appearance, with the surrounding neighborhood;
i) Hours of Operation. The frequency and duration of indoor/outdoor activities
and the impact of the surrounding area;
iii)  Noise. The added noise level created by activities associated with the request;
iv)  Parking. The request will not generate a need for additional parking; and,

v)  Appearance. The general appearance will not be adversely affected by the
location of the proposed use on the property.
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APPLICATION FOR A SPECIAL USE PERMIT

Instructions:
Please complete the form below including all required attachments, a $400.00 application
fee, and return to the Beaufort Town Hall; 701 Front Street; P.O. Box 390; Beaufort, N.C.;
28516. Incomplete applications will not be processed but will be returned to the applicant,
Please call Planning and Inspections at (252) 728-2142 if there are any questions.

. APPLICANT INFORMATION
Applicant Name: \Q S\ TR Y
Applicant Address: AN\ S\\’trw tm:.}\ L\\, c;\ :%low}i c(*j N C. 3\ § 51 b
Phone Number: ASa - 735 -OS 5¢ Email:\ﬂ Asamrde )\ l"\-QM'@,(}QmCL.'\ e

Property Owner Name: é !\‘-‘L“ L Qﬂ\f\ ) Q\\

Address of Property Owner: -""\BB &\omkg‘\\‘ 5\'\ Q\L‘\ . ;\w\. eh OQHS**S\W\& SQ Aclcl A0

Phone Number; _ {04~ 15 - |03 4 Email: §'\“'~WLY‘S_BK_Q {‘(\x(‘\,;.\‘\‘ f\d(g. Cam
PROPERTY INFORMATION

Property Address: _ | O\ N 'U“"‘v{ {%VU\M -;%‘UKV\XOVA' : NC. QeTlb

15-Digit PIN: _"1 30014 SO YSINO  LoyBlock #: 1011, Wock

Size of Property (in square feet or acres): v 75 ax ni Current Zoning:

Current Use of Property:(}o\mqg.?rim\&\i\u\'\u)mequested Use: Q LRSS 00\;\\\>w\,\\c r\% \)\m‘\

An application fee of $400.00, either in cash, money order, or check made payable to the “Town of
Beaufort” must accompany this application (a credit card payment can be made in person at Town
Hall). The complete application, payment, and supporting materials must be received by Town Staff
at least 15 working days prior to a regularly scheduled Planning Board meeting date.

Please refer to the Town's Land Development Ordinance, Sections 20 & 27, and all other pertinent
sections of the Ordinance for information required to accompany this application. Any plans or
documents submitted should be submitted in an electronic or digital format and one printed color
copy of such documents submitted with the application.

The town’s website address is www.beaufortnc.org.

A R NA T NN

Applicant Signature \ Date oPMApplicaht's Signature

. L /

i;f-zf’fuc W{é— // ~ 30 - 24O
Property Owner Signature (if different than above) ' Date of Owner's Signature
OFFICE USE ONLY Revised 8/2020
Date: Reviewed for Completeness By:
Received by: Bate Deemed Complete and Accepted:
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Narrative

We are buying this property for 2 main reasons. The first is to provide myself and
my husband with a home of our own and the second is to provide a safe place for
my parents to live. The purpose of the garage conversion is to provide a living
space for my parents that allows them privacy within their own space yet is close
enough so we may be of assistance if needed. As to the future use of the
“cottage”, it remains to be seen, but the current thinking is when my parents no
longer need it we would rent it on a long term basis, or, possibly, my mother-in-
law would move in. We have no intention of dividing the property, now or in the
future.

As to the proposed changes to the existing garage, the exterior will remain the
same material and the footprint of the building remains the same. Changes
include the addition of windows, relocation of entrance and the enclosing of the
large roll up door. All trim will be in keeping with the main house on the property.
There will be a small screened porch attached to the north-west corner, again
keeping the style compatible with the main residence. A screened in porch, 8 by
16’ will be added to the north-west corner of the garage/cottage.

=Thes peoguby 5 indudad sl oo Locg Land
\.M‘L @\0\1\-
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Photograph Key and Explanation

Picture 1: This is the west facing facade. There will be the addition of a window
with louvered shutters™* into the kitchen area and a triangular fixed pane
window™ at the peak of the rood line for added light.

Picture 2: This is the north fagade. The eastern most window* will be replaced
with a larger version of the same style. The main entrance* will be relocated
slightly east of the existing door and one window will be eliminated. There will be
a basic covered entrance stoop*.

Picture 3: This is the south facing facade. The western most window* will remain
the same. There will be a window* added, opening into the bath room, and the
eastern most window™ will be replaced with a larger version of the same style.

Picture 4: This is the eastern facade and the street view. The existing garage door
will be removed and the space enclosed in keeping with the current siding color
and style. There will be 2 windows* added, each opening into a bedroom. There
will be a triangular, fixed pane window* added in the peak of the roof line to
allow more light and to add balance to the overall aesthetic.

*All shutters, trim and color scheme will be in keeping with the neighborhood and
will match the main residence on the property
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Town of Beaufort, NC

Board of Commissioners
Virtual Regular Meeting
6:00 PM Monday, February 8, 2021

AGENDA CATEGORY: Public Hearing

SUBJECT: Rezoning from TR to CS-MU 508 & 510 Cedar St
Case No. 21-01

BRIEF SUMMARY:

These two lots were not included in the initial rezoning in 2019 however of late there has been a
number of inquiries regarding these properties and if there zoning was mixed use like others along
this corridor. In an effort to encourage the redevelopment of these properties Staff has submitted
them for rezoning to the CS-MU.

At the January 19, 2021 meeting the Planning Board unanimously recommended approval
rezoning from TR to CS-MU.

REQUESTED ACTION:

Conduct public hearing, and consider rezoning request.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:
Kyle Garner, AICP
Planning & Inspections Director
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To: Board of Commissioners
From: Kyle Garner, AICP

Summary of Request:

Location(s) & PIN

Oowners

Applicant
Current Zoning
Lot(s) Size & Conformity Status

Existing Land Use

CAMA Future Land Use Map
Amendment Required

Adjoining Land Use & Zoning

Special Flood Hazard Area

Public Utilities
Water

Sewer

Additional Information

Requested Action

Staff Report

1/19/2021
1/25/2021

Date:
Meeting Date:

Case Number 21-01

Rezone two lots totaling 12,906 sg. ft. along Cedar Street
from TR to CS-MU.

Background

730618216055000, 730618217003000 — Southwest of the
intersection of Queen & Cedar (See Attached Map)

ST STEPHENS CHURCH OF CHRIST & NELSON
OWENS)
Town of Beaufort — Staff Initiated

TR Zoning

12,906 Sq. ft. Total (based on GIS data)
Conforming & Non-conforming parcels

Vacant & Institutional - Church

Public & Institutional
1 Yes No

North
South
East
West

See Attached Zoning Map of Area
See Attached Zoning Map of Area
See Attached Zoning Map of Area
See Attached Zoning Map of Area

] Yes No

Available
Available

1 Not Available
1 Not Available

See Staff Comments

Provide a consistency statement to the Board of

Commissioners addressing the requested zoning amendment

and the future land use plan.

Provide recommendation to the Board of Commissioners to:
e Approve the request; e Deny the request; or
e Recommend more restrictive zoning district
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Comments

These two lots were not included in the initial rezoning in 2019 however of late there has been a
number of inquiries regarding these properties and if there zoning was mixed use like others along
this corridor. In an effort to encourage the redevelopment of these properties Staff has submitted
them for rezoning to the CS-MU.

At the January 19, 2021 meeting the Planning Board unanimously recommended approval rezoning
from TR to CS-MU.

It should be noted that this rezoning is consistent (see info below) with the existing CAMA Land Use
Plan and thus will not require an amendment.

In accordance with NCGS 8 160A-383, the consistency statement must include one of the following:
» A statement recommending approval of the zoning amendment and describing its consistency
with the CAMA Core Land Use Plan
+ A statement recommending denial of the zoning amendment and describing its inconsistency
with the CAMA Core Land Use Plan
+ A statement recommending approval of the zoning amendment containing the following:
» Declaration that the approval is also deemed an amendment to the CAMA Core Land
Use Plan
* An explanation of the change in conditions the board took into consideration when
recommending approval

CAMA Core Land Use Plan — Future Land Use Classifications

C. Mixed Use Classification

The Mixed Use classification encompasses approximately 1.3 square miles (826 acres) or 17.4 percent
of the total land area. The properties classified as Mixed Use are located adjacent to Town Creek (2
sites), at the former Beaufort Elementary School site, adjacent to the Cedar Street-Carteret Avenue area,
and along Lennoxville Road at the site of the Atlantic Veneer Corporation and Beaufort Fisheries
Industries.

The Mixed Use classification is intended to delineate areas where there is potential to redevelop the
existing properties and adjoining vacant land, particularly for multiple land uses. The North Carolina
Maritime Museum has proposed expanding the Maritime Museum to a portion of the Mixed Use-
designated area located on the north side of Town Creek. An associated maritime village has also been
proposed for this site. Mixed residential and commercial uses, including marine uses along waterfront
areas, have potential at the other Mixed Use-designated sites.

The Cedar Street corridor is anticipated, with the proposed relocation of US Highway 70, to redevelop
from a general commercial area into more of an office, light retail, professional services, institutional,
and residential area.

The anticipated residential density within this classification ranges from medium to high density.
Multifamily densities are consistent with the current requirements of the Town’s zoning ordinance
which allows a density range of up to 16 dwellings per acre for planned developments. Residential
building types encouraged within this classification include single-family attached dwellings,
condominiums, cluster developments, and multifamily dwellings. Commercial uses include a variety of
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retail, office, business services, and personal services. Minimum lot sizes are generally dependent upon
the specific nature and characteristics of the land use but typically range from 2,750 to 20,000 square
feet for residential land uses and 3,000 to 8,000 square feet for nonresidential land uses. Maximum floor
area ratios for nonresidential land uses range from 0.57 to 2.13. Land uses within the Mixed Use
designated areas are generally compatible with B-1, General Business; B-3, Marina Business; O & |,
Office and Institutional; RMF, Multifamily Residential; and PUD, Planned Unit Development Zoning
Districts. Public water and sewer service is needed to support the land uses characteristic of this
classification. Streets with the capacity to accommodate higher traffic volume are necessary to support
the intensity of development expected within the Mixed Use Classification.

The Town’s goals and policies support the use of land in Mixed Use-classified areas for a range of uses
where adequate public utilities and streets are available or can be upgraded to support the intensity of
development encouraged in this classification. Public and institutional land uses that support and that
are compatible with this type of mixed development are also encouraged.

While the Mixed Use areas are expected to accommodate future growth and development, they may or
may not actually be developed during the planning period. Critical factors that will determine the
development potential of these areas include market demand and the provision of the necessary support
infrastructure (particularly public water and sewer utilities). Consequently, the development potential
of the some of the lands within the Mixed Use areas may be more long-term than short-term. In order
to permit the type of mixed use development envisioned in this classification, the Town of Beaufort
may have to prepare amendments to its existing zoning ordinance and subdivision ordinance to establish
specific conditions and standards for such mixed use development.

Attachments:  Property Owners Within 100 Feet
Vicinity & Zoning Map with 100 Foot Notification Boundary
CAMA Future Land Use Map with 100 Foot Notification Boundary
TR & CS-MU Zone Information with Use Table
Consistency Statement “Draft”
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OWNER
CARTERET COUNTY
FIRST RUNG PROPERTIES LLC
JACOBS,MAROLINE
JOHNSON,MARGARET L/T
JOHNSON-FERDINAND,AMY V
JONES,EDDIEM
LOUDEN,FLORA LEA
OWENS,NELSON N ETUX PATRICIA A
QUEEN ANNE'S QUARTERS LLC
QUEEN ST PROPERTIES OF BFT LLC
ST STEPHENS CHURCH OF CHRIST
WILLIS,MAURICE M
YOST,MARK S

MAIL ST
COURTHOUSE SQUARE
ORANGE STREET
BRUGG COURT

NYMPH RD
DANSFORESHIRE WAY
STURBRIDGE ROAD
COMET DRIVE
COMET DRIVE

CEDAR STREET

SAINT ANDREWS ROAD

MAIL_CITY
BEAUFORT
BEAUFORT
NEW BERN
MOUNT PLEASANT
WEST ORANGE
WAKE FOREST
RALEIGH
BEAUFORT
BEAUFORT
MT PLEASANT
BEAUFORT
BEAUFORT
GREENBORO
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Land Development Oidinance for the Town of Beaufort

B) Transitional District (TR).

The intent of this district is to serve as a transition between residential and more intensive
districts. This includes residential and commercial uses with a low noise and traffic impact
which would generally be considered compatible with a residential area which may or may not
have buffering requirements as documented in section 19 of this Ordinance. Uses in this
district which require potable water or sanitary sewer must be connected to both municipal
water and municipal sewer.

D)

2)

3)

4)

5)

Minimum Lot Size.

All lots in the TR district shall be a minimum of eight thousand square feet (8,000 ft?).

Minimum Lot Width.

All lots in the TR district shall have a minimum lot width of sixty feet (60°) at the minimum

building line.

Building Setback and Building Height Requirements and Limitations.

Subject to the exceptions allowed in this Ordinance, each structure on a lot in this zoning
district shall be set back from the boundary lines of the lot at least the distances provided
in the tables set forth in this section. The building height limitation in this district is
provided in the tables set forth in this section.

Table 8-4 Lot Requirements

L Front Setback ] ; Building Height
District (i cHiof Way) Rear Setback Side Setbacks Fiatition
TR 25 feet 25 feet 15 feet 35 feet
Table 8-5 Other Lot Requirements
so Front Setback ) . ; Building Height
Disitrict (Right-of-Way) Rear Setback Side Setbacks I
TR 25 feet 25 feet 8 feet 35 feet

Accessory Building Setback Requirements.

All accessory buildings must comply with the lot setback requirements as set forth in
section 2-F, section 6, section 15, and all other sections of this Ordinance.

Permitted Uses.
Antenna Co-Location on Existing
Tower

Dormitory
Dwelling, Single-Family

Assisted Living Garage, Private Detached
Athletic Field, Public Government/Non-Profit Owned/
Bed & Breakfast Operated Facilities & Services
Carport Group Home
Club, Lodge, or Hall Home Occupation
Commercial Indoor Recreational Library

Facility Mixed Use
Community Garden Mortuary/Funeral Home/
Dock Crematorium
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6)

Lemied Development Ordinance for the Town of Beaufort

Neighborhood Recreation Center
Indoor/Outdoor, Private

Neighborhood Recreation Center,
Public

Nursing Home

Office: Business, Professional, or
Medical

Park, Public

Personal Service Establishment

Public Safety Station

Public Utility Facility

Religious Institution

Resource Conservation Area
Restaurant with Indoor Operation
Shed

Signs, Commercial Free-Standing
Swimming Pool (Personal Use)
Temporary Construction Trailer
Utility Minor

Vehicle Charging Station

Special Uses (Special Uses text may be found in section 20 of this Ordinance).

Accessory Dwelling Unit

Aquaculture

Financial Institution

Cemetery/Graveyard

Concealed (Stealth) Antennae &
Towers

Day Care Center

Day Care/Child Care Home

Dwelling, Duplex

Golf Course, Privately Owned

Golf Driving Range

Hotel or Motel

Kennel, Indoor/Outdoor Operation

Marina

100

45

Museum

Other Freestanding Towers

Outdoor Amphitheater, Public

Parking Lot

Preschool

Produce Stand/Farmers’ Market

Retail Store

Satellite Dish Antenna

School, K-12

School, Post-Secondary

Tavern/Bar/ Pub with Indoor
Operation

Utility Facility




Land Developmient Ordinance for the Toven of Beaufort

D) Cedar Street Mixed-Use Zoning District (CS-MU)
1) Purpose.

2)

3)

4)

3)

The purpose of this district is to protect, enhance and guide the redevelopment of the Cedar
Street corridor by reducing visual clutter through the implementation of commercial design
standards and selecting the appropriate type of uses for this district. These standards are
designed to improve the aesthetics, traffic congestion and provide for a solid and vibrant tax
base as well as promote the public health, safety and welfare of the town.

Adoption.
The Cedar Street Mixed Use Zoning District (CS-MU) for the Town of Beaufort, as set forth

on a map so entitled and dated 07/08/2019, is hereby adopted by reference as an element of the
Land Development Ordinance hereafter known as the LDO, and the Official Zoning Map of
the Town of Beaufort.

Permitted Uses.

The uses listed here, with the exception of single-family residential uses, shall be subject to
the Development Standards listed below.

Park, Public

Personal Service Establishment
Produce Stand/Farmers’ Market

Convenience Store
Dwelling, Single-family
Dwelling, Multi-family

Financial Institution Public Utility Facility
Hotel or Motel Religious Institution
Mixed Use Restaurant with Indoor & Outdoor
Office, Business, Professional, or Operatmns
Medical* Retail Store
Outdoor Retail Display/Sales Utility Minor

*Includes Government Offices

Special Uses (Special Use Requirements may be found in Section 20 of the LDO).
Any commercial use which results in a structure or combination of structures with over
15,000 square feet.

Microbrewery

Tavern/Bar/Pub with Indoor Operation

Prohibited Uses.
Any use not listed in subsections 3 & 4 of this section is prohibited.Development Standards.
a) Design Criteria.

The intent of the following design criteria is to maintain and strengthen the unique
character of Cedar Street by ensuring new development projects are architecturally
compatible with the characteristics of the community. These characteristics include
building forms, proportions, treatments, exterior materials, and architectural styles. It
is intended that front elevations and overall massing of new structures shall be of
human scale and related to the street. All design criteria will be reviewed and approved
by Town Staff.

aA

[y
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Lamiel Developrient Ordinance for the Tovwn of Beaifort
!

It is not the intent for new structures to closely duplicate existing historic structures.
The intent is for new structures to include elements in ways which achieve a design
compatible with and complementary to the historic character of the Town.

b) Site Plan Submission.
A detailed site plan, meeting all N.C. State Building Codes and Town Ordinances, shall
be required for all commercial and mixed-use development within this zoning district.

c) Signage. Whenever the regulations made under the authority of this section are in
conflict with any other provisions of this ordinance, the restrictions of this section shall

supersede.
i)  Only attached wall or projecting type signs made of wood or substitute
materials which have the appearance of wood are permitted.
i)  The use of internally lit, flashing or free-standing signs of any kind is
prohibited.
iii)  Subject to the provisions of this section, the maximum sign surface area

permitted in this district shall not be more than 0.75 square feet per linear foot
of total lot frontage.

d) Landscaping.
Any new commercial site plan with on-site parking shall provide a detailed landscape
plan identifying all shrub and tree types as well as the number of such trees and shrubs
as per section 14 and 19 of the LDO. Additionally if developing adjacent to a different
type of land use, a screening and buffering plan shall also be required.

¢) Exterior Siding Materials (Commercial & Mixed-Use Structures Only).
The primary siding material constituting a minimum of eighty percent (80%) of the
exterior shall be one or a combination of two of the following materials:

i)
i)
iii)
iv)

v)
vi)

Brick;
Stone: Natural, Limestone or Granite;

Fiber Cement (Lap or Board & Batten Siding); and/or,

Treated Wood excluding plywood (Board & Batten or Clapboard Design only)
Cedar Shake

Other materials or combinations thereof can be submitted to the Planning Board
and Board of Commissioners for consideration. Detailed elevation drawings
and product specifications shall be required.

f) Outside Walls (Commercial & Mixed-Use Structures Only).

i)

The total area of glass, windows, and/or any similar transparent areas for any
side of a commercial structure shall not exceed thirty-five percent (35%) of the
surface area for such side of the building, and must be positioned uniformly
along the face of the structure. This percentage may be increased if it needs to
meet the state fire code.

102B
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h)

Land Development Ordinance for the Town of Beaujort

Each exterior wall of a building viewable from any public or private right-of-
way shall incorporate architectural design features to create a visual break at
least every one hundred feet (100”) along the exterior wall in order to avoid a
box like appearance. All plans for exterior walls shall be approved by the Board
of Commissioners as part of the site plan approval process.

Roof Forms. (Commercial & Mixed-Use Structures Only)

i)
ii)

The dominant shape of roof forms shall be gabled, hipped or parapet. If pitched,
the minimum pitch shall be five over twelve (5/12).

All roof top mounted equipment shall be fully screened from view and the
method of screening shall be integrated into the overall building design, for
example within or behind pitched roofs. Hipped or gabled roofs with a
mechanical element will not be considered mansard roofs when the roof appears
to be a true hipped or gabled roof design.

Driveway Limitations. (Commercial & Mixed-Use Structures With Onsite Parking

Only)
i)

i)
iii)

Two driveways entering the same street from a single lot shall only be permitted
if the minimum distance between the closest edges of the driveways equals to
or exceeds one hundred feet (100%).

In no case shall the total width of all driveways exceed fifty percent (50%) of
the total property frontage.

No driveway shall be located within a hundred feet (100°) of an intersection
except in cases where no other access to a public street is available.

Parking Requirements.

i)
ii)

iii)

Mixed use, multi-family and single-family lots shall provide 1.5 onsite parking
spaces/unit;

Commercial lots with an area less than 5000 ft* have no requirements for onsite
parking; and,

Commercial lots with an area more than 5000 ft* shall provide 1 onsite parking
space for every 600 ft* of gross floor area.

Exterior Elevation Drawings. (Commercial & Mixed-Use Structures Only)
Exterior elevation drawings shall be submitted to determine the visual break of exterior
walls for the structure or structures.

6) Minimum Lot Size.

The Cedar Street Mixed-Use Zoning District will not have a minimum lot size.

7) Minimum Lot Width.
No minimum lot width is required in the Cedar Street Mixed-Use Zoning District at the
minimum building line.

102C
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Land Development Ordinance for the Town of Beaujort

8) Building Setback and Building Height Requirements and Limitations.

Subject to the exemptions of this Ordinance, each structure on said lot in this zoning district
shall be set back from the boundary line of the lot at least the distance provided in the tables
set forth in this section. The building height limitation in this district is also provided in the
tables of this section.

Table 8-6 Single Family Detached Setback Requirements

District

Cedar Street = .
Front Setback Rear Sethack Side Setback Buz’af’m_g Hetghr
(Rig % t-0 f; Way ) Imitation

15 feet minimum 25 feet 8 feet 40 feet
20 feet maximum 25 feet 8 feet 40 feet

Table 8-7 Corner Lot and Interior Lot Requirements for Commercial and Mixed Use

49

s Designated
FC,; Zi?gg:;ii’k Side Rear Side Building Height
District | (Right-of-Way) (Right-of-Way) | Setback | Setback Limitation
: Setback
10 feet minimum 0 feet 20 feet 0 feet 40 feet
20 feet maximum 0 feet 20 feet 0 feet 40 feet
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Land Development Qrdinance for the Town of Beaufort

Table 8-8 Transitional Zoning District Table of Uses

Land Development Ordinance Uses

Group Living

Assisted Living

TCA

Dormitory

Group Home

Nursing Home

Household Living

Mixed Uses

Accessory Dwelling Unit

TR

PUD

CS-MU

Dwelling, Duplex/Townhome

Dwelling, Multi-Family

Dwelling, Single-Family

Manufactured Home

Manufactured Home Park

Recreational Vehicle Park

Public/Institutional Uses

||l Ll |l

Aviation Airport/Landing Strip
gi;"::;;ﬁ; Cemetery/Graveyard
. Library
Cultural Facilities
Museum
Ty Clare Day Care Center
Day Care/Child Care Home
Government/Non-Profit Owned/ Operated Facilitics
Government & Services
Services Public Safety Station
Public Utility Facility [T
Hospitals Hospital
Athletic Field, Public

Park and Athletic
Fields, Public Use

Community Garden

Neighborhood Recreation Center, Public

Outdoor Amphitheater, Public

Park, Public

Resource Conservation Area

Religious Uses

Religious Institution

Educational Uses

Preschool

School, K-12

School, Post-Secondary

Non-Governmental
Facilities

Transportation Facility

Utility Facility

Utility Minor

Agricultural Uses

Agritourism

Aquaculture

Farming, General

Forestry

Produce Stand/Farmers' Market
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Land Development Ordinance for the Town of Beafort

Table 8-8 Transitional Zoning District Table of Uses
Land Development Ordinance Uses
Commercial Uses

Kennel, Indoor Operation Only S
Animal Services -
Kennel, Indoor/Outdoor Operation S
Assembly Club, Lodge, or Hall S
Financial Institutions | Financial Tnstitution S )
Microbrewery S
Restaurant, with Drive-Thru Service S S
Food and Beverage Restaurant, with Indoor Operation S S @;;__ ‘
Services Restaurant, with Outdoor Qperation S S . rcwliﬁ 1
Tavern/Bar/Pub with Indoor Operation S S S S
Tavern/Bar/Pub with Outdoor Operation S S
Office: Business, Professional, or Medical S P
Offices : - ’
Office: Small Business
Public Bed & Breakfast S
Accommodations Hotel or Motel S g S P
Adult Entertainment S
Amusement Establishment S
Commercial Indoor Recreation Facility S
]IE“ndtz:traEf::n;ﬁ:fion & Nelighborhood Recreation Center Indoor/ Outdoor, S
Privately Owned Erivale
Pool Hall or Billiard Hall S
Theater, Large S
Theater, Small S S
Athletic Field, Private S
Commercial Outdoor Amphitheater b
Outdoor Recreation Commercial, Outdoor Recreation Facility S
& Entertainment, -
Privately Owned Golf Course, Privately-Owned S S
Golf Driving Range S S
Motor Vehicle Raceway S
Adult-Oriented Retail Establishment S
Convenience Store S F_P ,k
Retail Sales and Mortuary/Funeral Home/ Crematorium S
Services Liquor Store S
Personal Service Establishment S S
Retail Store S 8 S
Dry Boat Storage S
Vehicle Storage Marina S S S
Facilities Parking Lot S S
Parking Structure S

Special Use
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Laned Development Ordinance for the Town of Beaujort

Table 8-8 Transitional Zoning District Table of Uses
Land Development Ordinance Uses TCA TR
Boat Sales/Rental
Car Wash

Gas/Service Station

S

CS-MU

Heavy Equipment Sales/Rental

Vehicles and Equipment

Facilities Heavy Vehicle Repair

Moped/Golf Cart Sales/Rental
Motor Vehicle Sales/Rental
Towing & Vehicle Storage

|||l

wa

Vehicle Service

Industrial Service Uses General Industrial Service

Manufacturing, Heavy
Manufacturing, Light

Manufacturing and
Production Uses

Resource Extraction

Antenna Co-Location on Existing Tower
Teléeammunications Concealed (Stealth) Antennae & Towers
Facilities Other Building-Mounted Antennae & Towers

Other Freestanding Towers S

Commercial Waterfront Facility

Hazardous Material Storage

Warehouse and Freight | Mini-Storage

Movement Uses Outdoor Storage

Warehousing and Distribution Establishment
Wholesale Establishment

Klun|r |l || |lw

Waste-Related Uses Recycling & Salvage Operation

Accessory Uses and Structures
Carport
Dock

Garage, Private Detached

Home Occupation

Outdoor Retail Display/Sales

Accessory Uses Satellite Dish Antenna S
Shed

Signs, Commercial Free- Standing

Swimming Pool (Personal Use)

Temporary Construction Trailer

Kulunlnw|lnrn|lww|lv|lvn|lww|w | |w

Vehicle Charging Station

Special Use
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BEAUFORT BOARD OF COMMISSIONERS
AN ORDINANCE TO REZONE 508 & 510 Cedar Street FROM TR to CS-MU
ORDINANCE NO. 21-

Applicant: Town of Beaufort Staff

Location: 508 & 510 Cedar Street

Parcel ID: 730618216055000, 730618217003000
Lot Size: 12,906 Sq. ft. Total (based on GIS data)
Existing District: TR (Transitional)

Meeting Date: February 8, 2021

Requested District:  CS-MU — Cedar Street — Mixed Use

WHEREAS, the Town of Beaufort Planning Staff has submitted a request to rezone the above
referenced property to CS-MU; and

WHEREAS, the Beaufort Planning Board has convened to consider and prepare a
recommendation and consistency statement on the request at its meeting on January 19, 2021, at
which time the Planning Board recommended approval of the request; and

WHERAS, the Beaufort Board of Commissioners conducted a public hearing on February 8,
2021 at which time the applicant and/or applicant’s representative was given the opportunity to
present arguments, and Town staff was given the opportunity to comment on the application; and

WHEREAS, the Town Board of Commissioners has made the following findings and
conclusions:

1. The request is consistent with surrounding land use patterns and zoning in the area.

2. The proposed zoning of CS-MU is consistent with the spirit and intent of the ordinance and
the CAMA Core Land Use Plan.

NOW, THEREFORE, IT IS HEREBY ORDAINED by the Board of Commissioners on the basis
of the foregoing findings and conclusions that the request to rezone 508 & 510 Cedar Street to CS-
MU is approved and the Town’s Zoning Map is amended accordingly.

Enacted on motion of Commissioner and carried on a vote of in
favor and against.

This, the 8" day of February 2021
TOWN OF BEAUFORT

Everette (Rett) Newton, Mayor

Allen Coleman, Town Clerk
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Town of Beaufort, NC

Board of Commissioners
Virtual Regular Meeting
6:00 PM Monday, February 8, 2021

AGENDA CATEGORY: Items for Discussion and Consideration

SUBJECT: Sewer Allocation Request
197 Rudolph Dr., Beaufort NC (Deerfield Shores Subdivision)

BRIEF SUMMARY:

Mr. Don Butler of 197 Rudolph Drive in the Deerfield Shores Subdivision has requested permission
to connect to the Town-owned low pressure sewer collection system that exists in part of the
subdivision. This parcel is not among the 30 properties which the Town accepted as customers
upon transfer of the collection system by the Deerfield Shores Utility Company, Inc. to the Town. It
is understood from the engineer-of-record for the work to redirect wastewater from the utility’s
treatment facility to the Town, that 197 Rudolph Drive is one of three parcels adjacent to the
collection system that were sold with access to offsite septic tank systems. It is further understood
from the engineer that the easements associated with these systems were set to expire upon
availability of “public sewer.” As such, service lines were extended to the three properties because
their access to offsite septic tank systems was to expire once the Town took over the collection
system. (See attached January 18" memorandum to Commissioner Carter for more details.)

The request to connect to the Town’s system infers a request for sewer allocation in the amount of
480 gallons per day to serve the 4-bedroom residence at the parcel. Staff recommends approval of
this request given the circumstances surrounding the request, the existence of existing capacity at
both the Deerfield pumping station and the Town’s treatment plant, and receipt of the required fees
from the requestor.

REQUESTED ACTION:

Consider approving the 480 gallons per day sewer allocation request.

EXPECTED LENGTH OF PRESENTATION:

10 minutes

SUBMITTED BY:

Greg Meshaw, PE, Town Engineer

BUDGET AMENDMENT REQUIRED:
No
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Town of Beaufort

701 Front St. ¢ P.O. Box 390 e Beaufort, N.C. 28516
252-728-2141 ¢ 252-728-3982 fax
www.beaufortnc.org

To: Ann Carter
Beaufort Town Commissioner

From: Gregory K. Meshaw, PE /

Town Engineer L M_/
CC:  John Day

Town Manager

Date: January 18, 2021

Re:  Deerfield Shores Subdivision Sewer Collection System

I have been working to untangle the history associated with the Deerfield Shores Subdivision sewer
collection system. An electronic file of the graphical result of my efforts is attached as is a file of a
tabular accounting based upon my new understanding. Upon opening the file named “Deerfield
Sewer SITE AS-BUILT and CUSTOMER ACCOUNTING” you will see that it is a map of that part of
the subdivision in which the collection system is located. I enhanced (hopefully) the map by color
coding those properties which were part of the utility system transferred to the Town via an
agreement. I also highlighted certain features of the map to help me understand other parts of the
puzzle.

The other file is of a table that classifies the properties which abut the sewer into one of seven
categories. I think this sorting of the properties provides a good overview as to which properties are
and are not connected to the collection system as well as, those which are not connected but have a
right to connect per agreement. It also conveys several other statistics which allows us to compare
the capacity of the pump station that transfers wastewater to the Town relative to the number of
parcels which could potentially seek to connect to the system.

Again, the two files are meant to convey that which I believe to be true regarding the Deerfield
system as summarized in bullet form below.

e The Deerfield Shores Utility Company, Inc (DSUC) and the Town executed a “Sewer
Agreement” dated June 9, 2014 which essentially formalized the Town’s agreement to accept
“the Deerfield Wastewater Collection and Conveyance System.” The Town’s agreement was
given in return for DSUC performing a number of actions that would enable redirection of
wastewater from the Deerfield treatment plant to the Town’s existing collection system. The
agreement also set other conditions by which ownership of the Deerfield collection system
would be transferred to the Town.

e The parcels that were served by the Deerfield system at the time of the agreement are color
coded green on the attached map. They number 29 residential lots and the marina/club.

e Not all of the residential parcels served by the system were developed at the time of the
agreement. Unfortunately, I have been unable to locate records that lists the number of
developed and undeveloped parcels at the time of the agreement. Records from 2011 show
the number of undeveloped parcels as six. That number has been reduced to four as of today.

Mayor Everette S. (Rett) Newton
Commissioner John Hagle ¢ Commissioner Sharon Harker ¢ Commissioner Marianna Hollinshed
Commissioner Ann Carter ¢ Commissioner Charles McDonald
Town Manager John Day
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http://www.beaufortnc.org/

Memorandum to Commissioner Ann Carter
January 19, 2020
Page 2

o The agreement covered only the thirty parcels noted above. In fact, the agreement stipulated
that “any property owners not currently customers of Deerfield who desire to become Town
of Beaufort sewer customers shall be required to seek separate agreements with the Town of
Beaufort.”

e The sewer capacity to be utilized by the thirty parcels served by the former utility system is
factored into the capacity of the lift station that pumps wastewater from Deerfield to the
Town. This means that capacity for the four, yet to be developed parcels has already been
allocated.

¢ Five new connection points to the collection system were added as part of the work to affect
the transfer of wastewater to the Town. Three of the connecting points are at developed
residential lots while two are at undeveloped lots. According to the design engineer for the
work, these three lots were among those sold with access to offsite septic tank systems. He
also expressed a belief that the easements for residences sending wastewater to offsite septic
tank systems expired upon availability of “public sewer.” As such, service lines were added
at the three developed parcels because their use of offsite septic tank systems was to expire
once the Town took over the collection system. Since the other two lots are undeveloped and
are still owned by the developer, one can only surmise they were added for the convenience
of the developer.

e Given the information concerning the parcels served by offsite septic tank systems coupled
with knowledge about the 30 parcels served by the collection system per the agreement, I am
led to believe that all other developed parcels have their own onsite septic tank systems. The
number of such parcels located adjacent to the collection system stands at 32.

e The number of undeveloped parcels immediately adjacent to the sewer collection system
stands at 21 with 4 of those parcels being covered by the capacity allocated to the system
previously served by the DSUC. This means that there are potentially 17 parcels for which
sewer service could be requested.

e The pump station was designed to accommodate 15 residences (3-bedroom) on top of the
club/marina and 29 residences (to include four undeveloped parcels) currently served.

I believe that all of the above means that the capacity of the pump station is more than adequate
to serve all the parcels that were part of the prior Deerfield utility system to include the four
parcels yet to be developed. Again, the station was oversized to accommodate this “baseline”
customer base plus an additional 15 residences. This oversizing of the lift station could
potentially be insufficient should sewer service be sought for all 17 of the undeveloped lots
adjacent to the collection system that are not covered by the agreement. It is, however, quite
possible that the permitted capacity of the station could prove to be sufficient if requests from
the 17 lots are spaced out over a few years. This is because we would be able to use historical
records from the station to track the actual flow it is receiving. Usually, the actual numbers are
less than the design figures that must be used when seeking State-issued permits for pump
stations. As such, we often “recapture” capacity by merely comparing the design flow estimate
versus the actual figures.

I am hopeful that the above is helpful to you. To that end, I stand ready to go over all of this at
your earliest convenience should you so desire. Just let me know.

Mayor Everette S. (Rett) Newton
Commissioner John Hagle ¢ Commissioner Sharon Harker ¢ Commissioner Marianna Hollinshed
Commissioner Ann Carter ¢ Commissioner Charles McDonald
Town Manager John Day
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Categorization of Parcels adjacent to Deefield Shores Sewer Collection Sytem by Existing Land Use

January 15, 2021

Current Land Use Number Comments
Existing Residential Dwelling
29
served per Agreement
_ : The Town serves these parcels per the Agreement described by Note 1 below. The
Existing Marina/Club : . . .
rved per Agreement 1 capacity needed to serve the vacant parcels is factored into the capacity of the pump
SErved per Agreeme station that transmits wastewater from the subdivision to the Town
Vacant 4
served per Agreement
Existing Residential Dwelling Easemen.ts a}s.socw:ted v_\nth offsﬂs septic tank sy.sterr]s were reportedly to expire
upon availability of “public sewer.” As such, service lines were added at these
not covered by Agreement 3 o . .
: : developed parcels because their right of access to offsite septic tank systems was to
served (reportedly ) by offsite septic tank system . -
expire once the Town took over the collection system.
ST (e DREng It is believed that individually owned septic tank systems are located on these
not covered by Agreement 32
o : parcels.
no service line for future connection
Vacant (Residential) Since the lots are undeveloped and are still owned by the developer, it is reasonable
not covered by Agreement 2 to believe that the service lines were added for the convenience of the developer.
service lines extended to parcel for future connection Request for sewer allocation will be required.
AR ) 17 Request for sewer allocation will be required.

not covered by Agreement

Notes:

1. The "Agreement" refers to a June 9, 2014 document titled "Sewer Agreement" between the Deerfield Shores Utility Company, Inc. and the Town
which essentially formalized the Town’s agreement to accept “the Deerfield Wastewater Collection and Conveyance System.”

The pump station that transmits wastewater from the subdivision to the Town was designed to accommodate 15 residences (3-bedroom) in
2. addition to the club/marina and 29 residences (to include four undeveloped parcels) currently served per the Agreement.

57




3 -

y : G ;

i b i 3 e

e y ‘ . — AS-BUILT FUTURE

e . ~~> SERVICE 5 OF 15
et X ’“,»"'

, : SHEET  INDEX

\\\ g E c el £y
| el e SE C1 - OVERALL UTILITY PLAN
L C3 - PLAN & PROFILE 'B’

(3

WW
J

m
L
Y 2

)

 F
Sl

W
< [T}
ITi¢

O
N
I

: EX. EX.
- \ T i) HOME HOME €4 BlLaN & PROELLE =
- P oo ) _ | Ch - 2L AN & RPREETIEE e
N 3 & HOME b Ge — LB SO sTIAN BETAT &
| = DEFAILS
2 s EXISTING SANITARY SEWER B = ELECTRICAL: PLAN & BlSER
~ Ralh ekl E2 - ELECIRTCAL SCHEBULEES R BEGALS

e =
/ \»’50‘\ e X % \
; \ e 761
N A i EX, \ A . i
z i o8 HOME . \ 1 — AS-BUILT LIFT STATION
| | . : 3 o /
i i ‘ AS-BUILT FUTORE= N
‘: = \ SERVICE 4 OF 15 3
| ! \ \ o
: | s { 7 :
gk e S SN T L .
S W _.._;.g‘«,m...w Whee ) 4 \ %
; ; ;
, A
¢/ 5

o
T
L5

;
oo
=

S \

_~"RS-BUILT 2" FORCE MAIN - e
PRESSURE SEWER EXTENSION '\  ~T><u —7)

% Aoy B X —AS-BUILT 4" FORCE MAIN
s S ONON N ffw LEGEND
= . \ SR S

: > > 1
AS-BUILT 2“ FORCE\MAIN —7 . PeeiL? - " GATE VALVE \
PRESSURE SEWER EXTENSION " } = P ézgxg ng? il SN TS&V TAPPING SLEEVE & VALVE
| | o fah A,
’ POB 0 N
AS-BUILT FUTURE ——"" MH MANHOL E
CE 2/0F 15 4 i LINEAR FEET

A i f ey VALYV
: e A Y é v |/ |ex / B il 'p LIGHT POLE

\'\_\ ' ‘ 414 ii 212 208 i: HOME / y \ ‘ s P FH FIRE HYDRANT

| _, F W ) N EX. SS EX. SEWER_CONNECTION
\ | : FEX. 2" FORCE MAIN (T0 REMAIN) / . e — O EX. PT EX. PUMP TANK
\\ i : :} 5 ™ v r A . e N \,,A.f,’ ;
\ oo e / : /404 a0 b one \ s EX. SANITARY SEWER
& pneibes W “~1 / EX. / / \ X ATER
\ et e | ISLAND DRIVE , I‘SLA T~/ |HoME 4 @ / \ ; EX. WATE
§ e _{;{.':M.W»m—:j_;"‘j“_',’géS_‘J:‘.'Z..“'.'.'"ff:;f'i“ﬁj.g{ DE S e G NQ zf}g) J \ém\\ // N ¥ EX. STORM
T T— 73 ~_ /|EX. Ex.PT/ 400 > 3 -
\\ " 411 409 / K.88) T “~(_|HOMEL » FUTURES 7 i i — PROPOSED WATER
) "'%\3 }EX\? SS\ | E; '.Sy . /*,*%;fi:r\m ~| #29 / 4 Wi ' ,!f <&, ol 2 !\w e \\%ﬁ G
i el ) | : : ! \”5:7‘7\\ = = G 1 E X PR | // /fn -':5_ H3 S P A 0 Vb T = - - g TR
\ n | A j EX.PT; i NN TC\~7<"'/ ' HOME" «:\ P % 102 EX. ‘ il o AS-BUILT - FORCE MAIN
% L c 1 1 v e N FUMP  INSTALLATION
(ss%\ 501 ! Ex [ alOF o S / . @ AR 1Y HOME] | '
-l EXLPT MAR INA_ é S| O \}’“f"f ’ %@%Q‘ 4 N e
[ Hove] Y fex. T il B ey aos oy @ 92002
L2 [ okel O o S J
PT, \ EXN \‘ f i /& o e e SIMILAR DESIGN AS PERMITTED IN 1988 UNDER
TR 503 Y 1 i / sl S AT N % 3 o g PERMIT WQ0001869 AND SHALL MEET CURRENT
L ® \ / o) 4 ; ; A g £x AN 15A NCAC 02T RULES AT TIME OF CONSTRUCTION.

S s s

‘\\ \ ) ) K & & ) D S
% 4% % \ \ i / / o . N i
A Y 3 i : / P . N
3 5 \ \ / / 3 gég‘f 4 : NP A @ #25
: | y Wy \ 312 gt

A o N :I ; ’/ ; ) ; b
\ \ ! i / /o LE13 K / N\ AR ‘,
B \ 1 ; i / / 4 ’ . N /X\ T \
> N \ A { j / - & @ 5 oo 9 /~“'/ \
, % \ , { ; : : . R () \ EX \
\ \ ; / e 3N ) . .
\\\ \\ ‘\“ \ v,}' & 3 ;_/ // //,/ // E X . //. 31 3 ) CD/(// \,\‘\ \) 31 0 H GME ‘\“
i e . / < |HOMEL" gy pr T N . EX.SS ikl
N . il ) s ~{ o ,'/ 1 5/ o 0 e !“Zf’, b . > ‘\ )
\“y‘*’/ - S L 5 = o if fl ..... EX.SS \g{ %%,/IK\EX&PT ,,w‘-"”“ | 1
T A he M g . 1 B\ \ el o
| / “ ; , ' FUTURE "\~ T o
i R / HOME| _- EX | -\ - L
"/ < - #16.1 HOME, ¥ EXISTING TREATMENT FACILITY TO BE | |
4 NP SHLL L th \ o DECOMMISSIONED AND REMOVED BY S
y « 3 *) f%\\ . 308 DEERFIELD SHORES UTILITY COMPANY | !
% _,// : L i i -| @ \ \ y | oot =
A o _~FUTURE 1 E%< 1 EX.SS 4\ \ i i
A : HOME! \ e ‘ |
N/ o 1 e A ) i ;
\ 300 @ [ T il o - | o |
\ . s Mﬂ___,ﬂ.,»"”‘ | : EX e - ‘Q»\:::A ' v 43 }/
\‘/ “m.wmmwﬁ_ﬁ«/"” r/g{;t';‘ié ‘\; 306 WME }N, o ”‘z{[}i"/“(j;{ \ “‘ ¥§§ i%?? g%i?;i §§§§ Kz # %Eﬁiig QUE. wmm:}f,»: /;;
\ et _. 307 EXTSS W { ! ’ | {TOWN OF BEAUFORT ey
S EX. |@ e % 1 1
\ i ?%GME Exmi,/ g l ) ; e | \\‘ \2
EX. 1 1/2" PVC FORCE MAIN \ L T s | )
Yoo FUTURE JFx= ; i dscess SEon f \ \
| 5 f : ; 305 420 :EX SS | % 304 | €orony o . 5 \\
5 i ’ e A Ao ot e R ‘“fI i —CAP EX. FORCE MAIN e e e s e B s e B SR S RS Sn e R R R T AT S el | |
: | i ;s | LMM L s e e R T A e o S e e e = !
.i j ! i o gégég l f i N S ey B ) ’
§ i ’ S g LK #2 1 M%?(wggéi«, ! \
I g B \ : | EX.PT_1ss [ EX. 2“ PVC FORCE MAIN - .
|| | R il ;Wwwwmxﬂw_a_?/ REVISIONS:
f 2 5% g j ‘:i"}\ D = L ; 301 i W ]‘,? | 212 No. | B | DATE DESCRIPTION
,‘ > , HOME ] i ’\ A\S,M_M_,WQS ; l e O o ! s 1% i
i : | .' b \ ,?t <<<<<<<<< ce. J’) 614 : 1 i S R - S @ EX. EQ% Fﬁs j
i ‘ | \\ . I % ® —~— B\ HOME
| b\ J i ‘} i { | ‘ - 0 i
3 T e poos / wanre | | K | R #e2 3 ’
| : o S 0 | EX.AT: ! i ] . % s
: ‘! | ) Cq ’, r : l E; EX : | ; % ; y Q3»“v..m«.m,_,_\m_wS [ ——— i
: | ’ | e i i« | HOME] | B 195 5 ; RUDOL PH DRIvE
i | = e 6100 il P B 0 | 197 R e RUDOLPH DRIVE CONTINUES ———> AS-BUILT PLANS
: ‘ : , EX : | : | [ i R R
i * I | HOME] | B 5 EX.PT | i - ' = ' ) 199 | | AR EL
‘ : | ; ! EX. AT o : O ; %émg 1 - | Home | ! 1z PVE HORCE MAll DEERFIELD SHORES
o | Sl i , | : i | | OVERAILE WUIFHE] The PEAN
S | RlE ey, B R | L#23 | o | ; 207 209
... | o] | ' | | 5 ? f | | | |
e [ |wa ]| * gégﬁ , ; T i | . § | TEX. = | =3 DENOTES PROPERTIES WHICH THE TOWN OF BEAUFORT TOWNSHIP CARTERET COUNTY NORTH CAROL INA
o ... 1y LR # | J e f | ] | |HoMmE | ! . HOME | HOME BEAUFORT ACCEPTED AS CUSTOMERS PER THE CLIENT: DEERFIELD SHORES DESIGNED:
~a ot ol EokEl | P> i g b ; | JUNE 9, 2014 AGREEMENT WITH THE DEERFIELD UTILITY CO.. INC. CMC
& N i #3 ; { //.« “ i e s‘&%z%i} T : §VME§Q§R§W l ; SHORES UTILITY COMPANY, INC. DRAWN:
\_M ; ;/f A &&,{gﬁ\z’l{ﬁ : 5{3% i ! ! ADDRESS: 224 BRANDYWINE BLVD. g CMC
L Al i i | iR MOREHEAD CITY., NC 28557 CHECKED:
sl Bl 45 i PHONE : RDC
& ’ = THE CULLIPHER GROUP,P.A. APPROVED:

‘& SEAL Z (5 | ENGINEERING & SURVEYING SERVICES CMC

iEG a0 0 100 200 & :
LOCATION FOR 480 GPD | | = . 037378 . 151A HIGHWAY 24 DATE:
o 6‘4/ LI MOREHEAD CITY, N.C. 28557 3

T

ALLOCATION REQUEST LI || v | | | | | G oINS (252) 773-0090 LICENSE NO.C-4482 5/21/2020

SCALE: 1" = 100’ 3£ b, CONS SCALE:
CHARLES M.CULLIPHER PE. 1" = 100’

SHEET #C1 OF 7
PROJECT #: PM108-1
DESIGN FILE #: 108-DEERFIELD/Septic Plans

58



gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Typewritten Text
EX.
HOME

gmeshaw
Typewritten Text
193

gmeshaw
Typewritten Text
195

gmeshaw
Typewritten Text
197

gmeshaw
Typewritten Text
199

gmeshaw
Typewritten Text
201

gmeshaw
Typewritten Text
203

gmeshaw
Typewritten Text
207

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Typewritten Text
EX.
HOME

gmeshaw
Rectangle

gmeshaw
Typewritten Text
EX.
HOME

gmeshaw
Typewritten Text
209

gmeshaw
Typewritten Text
RUDOLPH DRIVE CONTINUES

gmeshaw
Line

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Typewritten Text
301

gmeshaw
Typewritten Text
303

gmeshaw
Typewritten Text
305

gmeshaw
Typewritten Text
307

gmeshaw
Typewritten Text
309

gmeshaw
Typewritten Text
311

gmeshaw
Typewritten Text
212

gmeshaw
Polygonal Line

gmeshaw
Rectangle

gmeshaw
Typewritten Text
EX.
HOME

gmeshaw
Rectangle

gmeshaw
Typewritten Text
306

gmeshaw
Typewritten Text
304

gmeshaw
Typewritten Text
308

gmeshaw
Rectangle

gmeshaw
Typewritten Text
310

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Typewritten Text
314

gmeshaw
Typewritten Text
313

gmeshaw
Typewritten Text
315

gmeshaw
Typewritten Text
312

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Polygon

gmeshaw
Polygon

gmeshaw
Polygon

gmeshaw
Typewritten Text
403

gmeshaw
Typewritten Text
405

gmeshaw
Typewritten Text
800

gmeshaw
Typewritten Text
407

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Typewritten Text
411

gmeshaw
Typewritten Text
409

gmeshaw
Typewritten Text
757

gmeshaw
Typewritten Text
102

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Typewritten Text
EX.
HOME

gmeshaw
Rectangle

gmeshaw
Typewritten Text
EX.
HOME

gmeshaw
Rectangle

gmeshaw
Typewritten Text
EX.
HOME

gmeshaw
Rectangle

gmeshaw
Typewritten Text
EX.
HOME

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Typewritten Text
EX.
HOME

gmeshaw
Typewritten Text
EX.
HOME

gmeshaw
Typewritten Text
EX.
HOME

gmeshaw
Typewritten Text
EX.
HOME

gmeshaw
Typewritten Text
614

gmeshaw
Typewritten Text
612

gmeshaw
Typewritten Text
610

gmeshaw
Typewritten Text
608

gmeshaw
Typewritten Text
606

gmeshaw
Typewritten Text
602

gmeshaw
Typewritten Text
600

gmeshaw
Typewritten Text
517

gmeshaw
Typewritten Text
515

gmeshaw
Typewritten Text
513

gmeshaw
Typewritten Text
511

gmeshaw
Typewritten Text
509

gmeshaw
Typewritten Text
507

gmeshaw
Typewritten Text
505

gmeshaw
Typewritten Text
503

gmeshaw
Typewritten Text
501

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Typewritten Text
EX.
HOME

gmeshaw
Typewritten Text
EX.
HOME

gmeshaw
Typewritten Text
EX.
HOME

gmeshaw
Rectangle

gmeshaw
Typewritten Text
400

gmeshaw
Typewritten Text
402

gmeshaw
Typewritten Text
404

gmeshaw
Typewritten Text
406

gmeshaw
Typewritten Text
408

gmeshaw
Typewritten Text
410

gmeshaw
Typewritten Text
412

gmeshaw
Typewritten Text
414

gmeshaw
Typewritten Text
411

gmeshaw
Typewritten Text
200

gmeshaw
Typewritten Text
202

gmeshaw
Typewritten Text
206

gmeshaw
Typewritten Text
207

gmeshaw
Typewritten Text
208

gmeshaw
Line

gmeshaw
Line

gmeshaw
Typewritten Text
100

gmeshaw
Typewritten Text
203

gmeshaw
Typewritten Text
802

gmeshaw
Typewritten Text
803

gmeshaw
Typewritten Text
801

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Typewritten Text
EX.
HOME

gmeshaw
Typewritten Text
EX.
HOME

gmeshaw
Typewritten Text
EX.
HOME

gmeshaw
Typewritten Text
EX.
HOME

gmeshaw
Typewritten Text
EX.
HOME

gmeshaw
Typewritten Text
EX.
HOME

gmeshaw
Typewritten Text
EX.
HOME

gmeshaw
Typewritten Text
EX.
HOME

gmeshaw
Typewritten Text
EX.
HOME

gmeshaw
Typewritten Text
EX.
HOME

gmeshaw
Polygon

gmeshaw
Polygon

gmeshaw
Typewritten Text
759

gmeshaw
Rectangle

gmeshaw
Typewritten Text
755

gmeshaw
Rectangle

gmeshaw
Typewritten Text
806

gmeshaw
Typewritten Text
736

gmeshaw
Typewritten Text
738

gmeshaw
Typewritten Text
740

gmeshaw
Typewritten Text
761

gmeshaw
Rectangle

gmeshaw
Line

gmeshaw
Polygonal Line

gmeshaw
Polygonal Line

gmeshaw
Polygonal Line

gmeshaw
Polygonal Line

gmeshaw
Line

gmeshaw
Oval

gmeshaw
Oval

gmeshaw
Line

gmeshaw
Oval

gmeshaw
Oval

gmeshaw
Oval

gmeshaw
Line

gmeshaw
Line

gmeshaw
Line

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Typewritten Text
EX.
HOME

gmeshaw
Rectangle

gmeshaw
Rectangle

gmeshaw
Typewritten Text
EX.
HOME

gmeshaw
Typewritten Text
EX.
HOME

gmeshaw
Rectangle

gmeshaw
Typewritten Text
EX.
HOME

gmeshaw
Typewritten Text
807

gmeshaw
Typewritten Text
100

gmeshaw
Rectangle

gmeshaw
Typewritten Text
EX.
HOME

gmeshaw
Line

gmeshaw
Typewritten Text
FUTURE

gmeshaw
Line

gmeshaw
Typewritten Text
FUTURE

gmeshaw
Polygon

gmeshaw
Polygon

gmeshaw
Rectangle

gmeshaw
Typewritten Text
EX.
HOME

gmeshaw
Line

gmeshaw
Line

gmeshaw
Line

gmeshaw
Typewritten Text
FUTURE

gmeshaw
Typewritten Text
FUTURE

gmeshaw
Typewritten Text
FUTURE

gmeshaw
Rectangle

gmeshaw
Typewritten Text
DENOTES PROPERTIES WHICH THE TOWN OF
BEAUFORT ACCEPTED AS CUSTOMERS PER THE 
JUNE 9, 2014 AGREEMENT WITH THE DEERFIELD 
SHORES UTILITY COMPANY, INC.

gmeshaw
Polygon

gmeshaw
Typewritten Text
LOCATION FOR 480 GPD
ALLOCATION REQUEST


Town of Beaufort, NC

Board of Commissioners
Virtual Regular Meeting
6:00 PM Monday, February 8, 2021

AGENDA CATEGORY: Items for Discussion and Consideration
SUBJECT: Paid Parking

BRIEF SUMMARY:

The Board of Commissioners cancelled paid parking downtown in 2020 due to economic concerns
related to the COVID-19 Pandemic. Despite the Pandemic, sales and occupancy tax collections
set new records.

The Beaufort Development Association recently conducted a survey on paid parking downtown
and has made a number of recommendations, which are attached.

Also attached are the parking regulations from the 2019 parking season and the 2019 parking
season summary presentation.

REQUESTED ACTION:

Review and decide whether to reinstate paid parking (including applicable regulations)
EXPECTED LENGTH OF PRESENTATION:

10 minutes

SUBMITTED BY:

John Day, Town Manager

BUDGET AMENDMENT REQUIRED:
No
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f Beaufort, NC

; Beautiful. Historic. Waterfront.
:‘ COME VISIT OUR TOWN

1Y Beaufort Business Association
PO Box 56 Beaulort NC 28518

January 18, 2021

Dear Town of Beaufort Commissioners, Mayor, Town Administration:

For your review, we have attached the results of the Beaufort Business 2021 Pay for Parking Survey. We
received an overwhelming response rate of 51% from the businesses. in 2019, we had a 41% survey
response rate.

The business community is genuinely concerned about the pandemic and the affect the coronavirus will
have on our summer season. Our “free” parking in 2020 was well received by locals and visitors.
However, we continue to see excessive all-day parking by island goers who parked all up and down Front
Street. They continue to arrive before most businesses are open and leave late in the day. We recognize
that a large majority of these people do little shopping or dining. This is compounded by the fact many
employees park wherever they want resulting extraordinarily littie parking space turnover. The intention of
paid parking was to create turnover.

We urge that consideration be given for all-day or 8-hour parking on Front Street from the docks of
Lookout Cruises east to Live Oak Street. We recommend 4-hour paid parking on the rest of Front Street.
Would this satisfy our obligation to the park service? What options do we have to control the “all day”
parking of the ferry service customers to meet the goal of creating turnover with the parking spaces?

Thank you, in advance, for your consideration. We appreciate the feedback from our businesses
participating in the survey.

BEAUFORT BUSINESS ASSOCIATION

Araimdar S,

Susan Sanders
President

SS/ss

Enclosure:
2021 Executive Summary
2021 Survey Downtown Beaufort Pay for Parking in 2021 Survey
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Beaufort, NC

Beautiful. Historic. Waterfront.
COME VISIT OUR TOWN

Beaufort Business Association

PO Box 56, Beaufort, NC 28516

January 18, 2021

Executive Summary Paid Parking Survey

The 2021 Paid Parking Survey was sent to 154 businesses from Uptown to Downtown, with 78.5% being

owners or managers.

Respondents:

Of the 79 respondents:

Total Respondents

Downtown Beaufort Businesses
Uptown Beaufort Businesses
Neither Downtown or Uptown Businesses

Business Owners

Managers
Employees
Other

Business Mix:

Retail
Service

Food & Beverage

Lodging
Attractions
Other

79 (51% Response Rate)

49 (62.0%)
13 (16.5%)
17 (21.5%)

51 (64.6%)
15 (18.9%)
10 (12.7%)

3( 3.8%)

29 (36.7%)
12 (15.2%)
11 (13.9%)
10 (12.7%)

7 ( 8.8%)
10 (12.7%)

We have highlighted some of the significant statistics below:

54.4% are in favor of paid parking for 2021, 46.6% are not in favor.
86.1% favored seasonal paid parking (Memorial Day thru Labor Day) and 13.9% favored year-

round paid parking.

56.1% strongly agree about the importance of parking space turnover.

48.8% strongly agree that generating revenue for the town via paid parking was important.
56.6% strongly agree that paid parking on Front Street deters employee parking.

65.9% strongly agree that paid parking deters all-day island goers from parking on Front Street.
51.2% strongly agree the footprint of Downtown Paid Parking should be like 2019:

1. Front Street Live Oak to Moore Street
2. Front Street Parking Lots

3. Side streets (Turner, Craven, and Queen (between Ann and Front Street)
4. Queen Street Parking Lots

How businesses feel about the following services:

Parking Meter Functionality

Availability of Parking Meters
Downtown Paid Parking Signage
Availability of Public Restrooms
Cleanliness of Public Restrooms
Availability of Picnic Tables in Downtown Parking Areas

61

Adequate 41.5%

Adequate 56.1%

Adequate 48.8%

Not Adequate 47.3%
Unacceptable 44.6%

Good, Need to Add More 54.1%




2021 Downtown Beaufort Paid Parking Survey

Q1 Where is your business located?

Answered: 79  Skipped: 0

Other
21.52% (17)

Uptown Beaufort—
Downtown Beaufort

16.46% (13)
62.03% (49)
ANSWER CHOICES RESPONSES
Downtown Beaufort 62.03%
Uptown Beaufort 16.46%
Other 21.52%

TOTAL

62
/1

49

13

17

79




ANSWER CHOICES
Owner

Manager

Employee

Other
TOTAL

2021 Downtown Beaufort Paid Parking Survey

Q2 What is your role with the business?

Answered: 79  Skipped: 0

Other
3.80% (3)\

Employee \

12.66% (10)

Manager —
18.99% (15)

Owner
64.56% (51)

RESPONSES
64.56%

18.99%
12.66%

3.80%

63
/1

51

15

10

79




ANSWER CHOICES
Attraction

Food & Beverage
Lodging

Retail

Service

Other
TOTAL

2021 Downtown Beaufort Paid Parking Survey

Q3 Which best describes your business

Service

15.19% (12)

Answered: 79  Skipped: 0

Attraction
8.86% (7)

Other
12.66% (10) \

Food & Beverage
13.92% (11)
—

Lodging
12.66% (10)

Retail
36.71% (29)

RESPONSES
8.86%

13.92%
12.66%
36.71%
15.19%

12.66%

64
/1

11

10

29

12

10

79




2021 Downtown Beaufort Paid Parking Survey

Q4 Are you in favor of Paid Parking in Downtown Beaufort in 20217

Answered: 79  Skipped: 0

No —_—

45.57% (36)

Yes
54.43% (43)

ANSWER CHOICES RESPONSES
Yes 54.43%
No 45.57%
TOTAL

65

471

43

36

79




2021 Downtown Beaufort Paid Parking Survey

Q5 Should downtown paid parking be:

Answered: 43 Skipped: 36

Year Round
13.95% (6)

Seasonal (Memorial
Day through Labor
Day)

ANSWER CHOICES

Seasonal (Memorial Day through Labor Day)
Year Round

None of the above

TOTAL

66
/1

RESPONSES
86.05%

13.95%

0.00%

37

43




2021 Downtown Beaufort Paid Parking Survey

Q6 Creating parking space turnover via paid parking is important to me.

Answered: 41 Skipped: 38

Indifferent
14.63% (6)

Strongly Agree—
Somewhat Agree

56.10% (23)
29.27% (12)
STRONGLY SOMEWHAT INDIFFERENT SOMEWHAT STRONGLY TOTAL WEIGHTED
DISAGREE DISAGREE AGREE AGREE AVERAGE
(no 0.00% 0.00% 14.63% 29.27% 56.10%
label) 0 0 6 12 23 41 4.41




2021 Downtown Beaufort Paid Parking Survey

Q7 Generating revenue for the Town via paid parking is important to me.

Answered: 41 Skipped: 38

Strongly Disagree
4.88% (2)

Somewhat Disagree
.44% (1)
Indifferent
2.44% (1)

Strongly Agree
48.78% (20)

Somewhat Agree
41.46% (17)

STRONGLY SOMEWHAT INDIFFERENT SOMEWHAT STRONGLY TOTAL WEIGHTED
DISAGREE DISAGREE AGREE AGREE AVERAGE
(no 4.88% 2.44% 2.44% 41.46% 48.78%
label) 2 1 1 17 20 41 4.27
68

/1
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Q8 Paid parking deters employees from parking on Front Street is

important to me.

Answered: 41  Skipped: 38

{ Somewhat Disagree

244%(0)

Indifferent
4.88% (2)

Strongly Agree— Somewhat Agree
53.66% (22) 39.02% (16)
STRONGLY SOMEWHAT INDIFFERENT SOMEWHAT STRONGLY
DISAGREE DISAGREE AGREE AGREE
(no 0.00% 2.44% 4.88% 39.02% 53.66%
label) 0 1 2 16 22

69
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TOTAL

41

WEIGHTED
AVERAGE

4.44
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Q9 Paid parking deters all-day island goers from parking on Front Street all

day is important to me.

Answered: 41  Skipped: 38

{ Strongly Disagree

244%(0)

Somewhat Disagree
4.88% (2)
Indifferent
14.63% (6)

Somewhat Agree
12.20% (5)

Strongly Agree
65.85% (27)

STRONGLY SOMEWHAT INDIFFERENT SOMEWHAT STRONGLY TOTAL
DISAGREE DISAGREE AGREE AGREE
(no 2.44% 4.88% 14.63% 12.20% 65.85%
label) 1 2 6 5 27 41
70
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WEIGHTED
AVERAGE

4.34
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Q10 The footprint of Downtown Paid Parking should be:

Answered: 41 Skipped: 38

Other (please
specify) \

Front Street (from
Pollock to Moore) &
Front Street
Parking Lots (li...

Front Street (from
Live Oak to Moore)
& Front Street

Parking Lots & S... 46.34% (19)

51.22% (21)

ANSWER CHOICES
Front Street (from Pollock to Moore) & Front Street Parking Lots (like 2018)

Front Street (from Live Oak to Moore) & Front Street Parking Lots & Side Streets (Turner, Craven, Queen between Ann
& Front)& Craven & Queen Parking Lots (like 2019)

Other (please specify)
TOTAL

71
[0/1

RESPONSES
46.34% 19
51.22% 21
2.44% 1

41




2021 Downtown Beaufort Paid Parking Survey

Q11 How do you rate the functionality of the Parking meters?

Answered: 41 Skipped: 38

Very Poor
4.88% (2)

Very Good
4.88% (2)

Poor
14.63% (6)

Good —
34.15% (14)

Adequate
41.46% (17)

VERY POOR POOR ADEQUATE GOOD VERY GOOD TOTAL WEIGHTED AVERAGE

(no label) 4.88% 14.63% 41.46% 34.15% 4.88%
2 6 17 14 2 41 3.20

72
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Q12 How do you rate the availability of the Parking Meters?

Answered: 41 Skipped: 38

Need more meters
43.90% (18)

Meters are adequate
56.10% (23)

NEED MORE METERS METERS ARE ADEQUATE TOTAL WEIGHTED AVERAGE

(no label) 43.90% 56.10%
18 23 41 1.56

73
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Q13 How do you rate the Downtown Paid Parking Signage?

Answered: 41 Skipped: 38

Very Good
2.44% (1)

Very Poor
7.32% (3)
Good

12.20% (5)

Poor
29.27% (12)

Adequate
48.78% (20)

VERY POOR POOR ADEQUATE GOOD VERY GOOD TOTAL WEIGHTED AVERAGE

(no label) 7.32% 29.27% 48.78% 12.20% 2.44%
3 12 20 5 1 41 2.73

74
[3/1
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Q14 What is you opinion of the availability of public restrooms downtown?

Answered: 74  Skipped: 5

No Opinion
12.16% (9)

Adequate
40.54% (30)

S

Not Adequate

47.30% (35)
ANSWER CHOICES RESPONSES
Adequate 40.54% 30
Not Adequate 47.30% 35
No Opinion 12.16%
TOTAL 74

75
[4/1




2021 Downtown Beaufort Paid Parking Survey

Q15 How would you rate the cleanliness of the public restrooms
downtown?

Answered: 74  Skipped: 5

of the Time

the Time

Acceptable Most\ ( Unacceptable Most

14.86% (11)
Unacceptable Often

Acceptable Often—__ 29.73% (22)
. J

9.46% (7)

J

Acceptable
44.59% (33)

UNACCEPTABLE UNACCEPTABLE ACCEPTABLE ACCEPTABLE OFTEN ACCEPTABLE MOST TOTAL
MOST OF THE OFTEN THE TIME
TIME

(no 1.35% 29.73% 44.59% 9.46% 14.86%
label) 1 22 33 7 11 74

76
[5/1

WEIGHT
AVERAG
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Q16 How do you feel about the availability of picnic tables in downtown
park areas?

Answered: 74  Skipped: 5
No Opinion.
14.86% (11) \

Good. Asiis.
29.73% (22) \/

Eyesoar. Get rid

Good. Add More to
other downtown
parks.

54.05% (40)

of them.

1.35% (1)
ANSWER CHOICES RESPONSES
Good. Add More to other downtown parks. 54.05%
Eyesoar. Get rid of them. 1.35%
Good. As is. 29.73%
No Opinion. 14.86%

TOTAL

77
[6/1




ANSWER CHOICES
Name

Company

Address

Address 2
City/Town
State/Province
ZIP/Postal Code
Country

Email Address

Phone Number

2021 Downtown Beaufort Paid Parking Survey

Q17 Optional, but welcomed contact information

Answered: 23

78

1/ /1

Skipped: 56

RESPONSES
95.65%

91.30%
91.30%
0.00%

86.96%
86.96%
82.61%
73.91%
91.30%

91.30%

22

21

21

20

20

19

17

21

21




2021 Downtown Beaufort Paid Parking Survey

Q18 We welcome your comments....

Answered: 21 Skipped: 58

79
8/1
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Q1 Where is your business located?

Answered: 62  Skipped: 0

Q1: Downtown
Beaufort

Q1: Uptown
Beaufort

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B powntown Beaufort [l Uptown Beaufort Other
DOWNTOWN BEAUFORT UPTOWN BEAUFORT
Q1: Downtown Beaufort 100.00% 0.00%
49 0
Q1: Uptown Beaufort 0.00% 100.00%
0 13
Total Respondents 49 13
80
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OTHER

0.00%
0

0.00%
0

TOTAL

79.03%
49

20.97%
13

62




2021 Downtown Beaufort Paid Parking Survey

Q2 What is your role with the business?

Answered: 62  Skipped: 0

Q1: Downtown
Beaufort

Q1: Uptown
Beaufort

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Owner . Manager Employee . Other
OWNER MANAGER EMPLOYEE OTHER TOTAL

Q1: Downtown Beaufort 63.27% 20.41% 14.29% 2.04% 79.03%
31 10 7 1 49

Q1: Uptown Beaufort 61.54% 30.77% 7.69% 0.00% 20.97%
8 4 1 0 13

Total Respondents 39 14 8 1 62

81

/1




2021 Downtown Beaufort Paid Parking Survey

Q3 Which best describes your business

Answered: 62  Skipped: 0
Q1: Downtown
Beaufort
Q1: Uptown
Beaufort
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
. Attraction . Food & Beverage . Lodging . Retail . Service
B other
ATTRACTION FOOD & BEVERAGE LODGING RETAIL SERVICE
Q1: Downtown Beaufort 8.16% 22.45% 16.33% 40.82% 4.08%
4 11 8 20 2
Q1: Uptown Beaufort 0.00% 0.00% 7.69% 30.77% 46.15%
0 0 1 4 6
Total Respondents 4 11 9 24 8
82

/1

OTHER

8.16%
4

15.38%
2

TOTAL

79.03%
49

20.97%
13

62




2021 Downtown Beaufort Paid Parking Survey

Q4 Are you in favor of Paid Parking in Downtown Beaufort in 2021?

Answered: 62  Skipped: 0

Q1: Downtown
Beaufort

Beaufort

" seton _

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Yes . No
YES NO TOTAL

Q1: Downtown Beaufort 55.10% 44.90% 79.03%
27 22 49

Q1: Uptown Beaufort 61.54% 38.46% 20.97%
8 5 13

Total Respondents 35 27 62

83

4/1




2021 Downtown Beaufort Paid Parking Survey

Q5 Should downtown paid parking be:

Answered: 35  Skipped: 27

Q1: Downtown
Beaufort

Q1: Uptown
Beaufort
0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Seasonal (Memorial Day through Labor Day) . Year Round
None of the above

SEASONAL (MEMORIAL DAY THROUGH LABOR DAY) YEAR ROUND NONE OF THE ABOVE
Q1: Downtown Beaufort 85.19% 14.81% 0.00%
23 4 0
Q1: Uptown Beaufort 75.00% 25.00% 0.00%
6 2 0
Total Respondents 29 6 0
84

/1

TOTAL

77.14%
27

22.86%
8

35




(no label)

Q1: Downtown
Beaufort

Q1: Uptown
Beaufort

2021 Downtown Beaufort Paid Parking Survey

Q6 Creating parking space turnover via paid parking is important to me

Answered: 34  Skipped: 28

(no label)
Q1: Downtown
Beaufort

Q1: Uptown
Beaufort

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Strongly Disagree . Somewhat Disagree . Indifferent . Somewhat Agree
. Strongly Agree

STRONGLY SOMEWHAT INDIFFERENT  SOMEWHAT STRONGLY TOTAL
DISAGREE DISAGREE AGREE AGREE
0.00% 0.00% 11.54% 23.08% 65.38%  76.47%
0 0 3 6 17 26
0.00% 0.00% 12.50% 62.50% 25.00%  23.53%
0 0 1 5 2 8
85

WEIGHTED
AVERAGE

4.54

4.13




(no label)

Q1: Downtown
Beaufort

Q1: Uptown
Beaufort

2021 Downtown Beaufort Paid Parking Survey

Q7 Generating revenue for the Town via paid parking is important to me.

Answered: 34  Skipped: 28

(no label)

Q1: Downtown
Beaufort

Q1: Uptown
Beaufort

0%  10% 20% 30% 40% 50%

. Strongly Disagree . Somewhat Disagree . Indifferent

. Strongly Agree

STRONGLY SOMEWHAT INDIFFERENT
DISAGREE DISAGREE
3.85% 3.85% 3.85%
1 1 1
12.50% 0.00% 0.00%
1 0 0
86

/1

60% 70% 80%

SOMEWHAT
AGREE

38.46%
10

50.00%
4

90% 100%

. Somewhat Agree

STRONGLY
AGREE

50.00%
13

37.50%
3

TOTAL
76.47%
26

23.53%
8

WEIGHTED
AVERAGE

4.27

4.00




2021 Downtown Beaufort Paid Parking Survey

Q8 Paid parking deters employees from parking on Front Street is important to me.

Answered: 34  Skipped: 28

(no label)

Q1: Downtown
Beaufort

Q1: Uptown
Beaufort

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Strongly Disagree
. Strongly Agree

. Somewhat Disagree . Indifferent . Somewhat Agree

(no label)
STRONGLY SOMEWHAT INDIFFERENT SOMEWHAT STRONGLY
DISAGREE DISAGREE AGREE AGREE
Q1: Downtown 0.00% 3.85% 3.85% 26.92% 65.38%
Beaufort 0 1 1 7 17
Q1: Uptown 0.00% 0.00% 0.00% 62.50% 37.50%
Beaufort 0 0 0 5 3
87

/1

TOTAL
76.47%
26

23.53%
8

WEIGHTED
AVERAGE

4.54

4.38
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Q9 Paid parking deters all-day island goers from parking on Front Street all day is

important to me.

Answered: 34  Skipped: 28

(no label)

Q1: Downtown
Beaufort

Beaufort

" seion _

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Strongly Disagree . Somewhat Disagree . Indifferent . Somewhat Agree
. Strongly Agree
(no label)
STRONGLY SOMEWHAT INDIFFERENT  SOMEWHAT STRONGLY
DISAGREE DISAGREE AGREE AGREE
Q1: Downtown 3.85% 0.00% 19.23% 11.54% 65.38%
Beaufort 1 0 5 3 17
Q1: Uptown 0.00% 12.50% 12.50% 0.00% 75.00%
Beaufort 0 1 1 0 6
88

/1

TOTAL
76.47%
26

23.53%
8

WEIGHTED
AVERAGE

4.35

4.38




Q1:
Downtown
Beaufort

Q1: Uptown
Beaufort

Total
Respondents

2021 Downtown Beaufort Paid Parking Survey

Q10 The footprint of Downtown Paid Parking should be:

Q1: Downtown
Beaufort

Q1: Uptown
Beaufort

0%  10%

Answered: 34  Skipped: 28

20% 30% 40% 50% 60% 70% 80% 90% 100%

- Front Street (from Pollock to Moore) & Front Street Parking Lots (like 2018)
. Front Street (from Live Oak to Moore) & Front Street Parking Lots & Side Streets (...
Other (please specify)

FRONT STREET (FROM POLLOCK
TO MOORE) & FRONT STREET
PARKING LOTS (LIKE 2018)

42.31%
11

50.00%
4

15

FRONT STREET (FROM LIVE OAK TO MOORE) & FRONT STREET PARKING
LOTS & SIDE STREETS (TURNER, CRAVEN, QUEEN BETWEEN ANN &
FRONT)& CRAVEN & QUEEN PARKING LOTS (LIKE 2019)

53.85%
14

50.00%
4

89
0/1

OTHER
(PLEASE
SPECIFY)

3.85%
1

0.00%
0

TOTAL

76.47%
26

23.53%
8

34




2021 Downtown Beaufort Paid Parking Survey

Q11 How do you rate the functionality of the Parking meters?

Answered: 34  Skipped: 28

(no label)

Q1: Downtown
Beaufort

Beaufort

" seion _

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Very Poor . Poor . Adequate . Good . Very Good

(no label)
VERY POOR POOR ADEQUATE GOOD VERY GOOD TOTAL
Q1: Downtown Beaufort 0.00% 19.23% 42.31% 30.77% 7.69% 76.47%
0 5 11 8 2 26
Q1: Uptown Beaufort 12.50% 12.50% 37.50% 37.50% 0.00% 23.53%
1 1 3 3 0 8
90

[1/1

WEIGHTED AVERAGE

3.27

3.00




2021 Downtown Beaufort Paid Parking Survey

Q12 How do you rate the availability of the Parking Meters?

Answered: 34  Skipped: 28

(no label)

Q1: Downtown
Beaufort

Beaufort

" seton _

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B Need more meters [l Meters are adequate

(no label)
NEED MORE METERS METERS ARE ADEQUATE TOTAL WEIGHTED AVERAGE
Q1: Downtown Beaufort 46.15% 53.85% 76.47%
12 14 26 1.54
Q1: Uptown Beaufort 37.50% 62.50% 23.53%
3 5 8 1.63
91

12/1




2021 Downtown Beaufort Paid Parking Survey

Q13 How do you rate the Downtown Paid Parking Signage?

Answered: 34  Skipped: 28

(no label)

Q1: Downtown
Beaufort

Q1: Uptown
Beaufort

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Very Poor . Poor . Adequate . Good . Very Good

(no label)
VERY POOR POOR ADEQUATE GOOD VERY GOOD TOTAL
Q1: Downtown Beaufort 7.69% 23.08% 50.00% 19.23% 0.00% 76.47%
2 6 13 5 0 26
Q1: Uptown Beaufort 12.50% 37.50% 37.50% 0.00% 12.50% 23.53%
1 3 3 0 1 8
92

[3/1

WEIGHTED AVERAGE

2.81

2.63
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Q14 What is you opinion of the availability of public restrooms downtown?

Answered: 59  Skipped: 3

Q1: Uptown
Beaufort

0%  10% 20% 30% 40% 50% 60% 70% 80%

. Adequate . Not Adequate

ADEQUATE
Q1: Downtown Beaufort 36.96%
17
Q1: Uptown Beaufort 46.15%
6
Total Respondents 23

No Opinion

NOT ADEQUATE

52.17%
24
38.46%
5
29
93

471

Q1: Downtown
Beaufort

90% 100%

NO OPINION
10.87%
5
15.38%
2
7

TOTAL

77.97%
46

22.03%
13

59




(no label)

Q1: Downtown
Beaufort

Q1: Uptown
Beaufort

2021 Downtown Beaufort Paid Parking Survey

Q15 How would you rate the cleanliness of the public restrooms downtown?

Answered: 59  Skipped: 3

(no label)
Q1: Downtown
Beaufort

Q1: Uptown
Beaufort

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Unacceptable Most of the Time . Unacceptable Often . Acceptable
. Acceptable Often . Acceptable Most the Time

UNACCEPTABLE MOST UNACCEPTABLE ACCEPTABLE ACCEPTABLE OFTEN ACCEPTABLE MOST TOTAL WEIGHTED

OF THE TIME OFTEN THE TIME AVERAGE
0.00% 34.78% 43.48% 6.52% 15.22%  77.97%
0 16 20 3 7 46 3.02
0.00% 23.08% 46.15% 15.38% 15.38%  22.03%
0 3 6 2 2 13 3.23
94

[5/1




2021 Downtown Beaufort Paid Parking Survey

Q16 How do you feel about the availability of picnic tables in downtown park areas?

Answered: 59  Skipped: 3

Q1: Downtown
Beaufort

Q1: Uptown
Beaufort

0%  10% 20% 30% 40%

50% 60% 70% 80% 90%

B Good. Add More to other downtown parks. [} Eyesoar. Get rid of them.

. Good. As is. . No Opinion.

GOOD. ADD MORE TO OTHER DOWNTOWN PARKS.

EYESOAR. GET RID OF THEM.

100%

GOOD. ASIS. NO OPINION. TOTAL

Q1: Downtown Beaufort 58.70% 0.00% 30.43% 10.87%  77.97%

27 0 14 5 46

Q1: Uptown Beaufort 38.46% 0.00% 38.46% 23.08%  22.03%

5 0 5 3 13

Total Respondents 32 0 19 8 59
95

6/1




2021 Downtown Beaufort Paid Parking Survey

2.
Q17 Optional, but welcomed contact information
Answered: 18  Skipped: 44
NAME COMPANY ADDRESS ADDRESS CITY/TOWN STATE/PROVINCE ZIP/POSTAL COUNTRY EMAIL PHONE TO1
2 CODE ADDRESS NUMBER
Q1l: 93.33% 93.33% 86.67% 0.00% 80.00% 80.00% 73.33% 66.67% 86.67% 86.67%  622.
Downtown 14 14 13 0 12 12 11 10 13 13
Beaufort
Q1: Uptown 100.00% 100.00% 100.00% 0.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%  150.
Beaufort 3 3 3 0 3 3 3 3 3 3
Total 17 17 16 0 15 15 14 13 16 16
Respondents
96

[7/1
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Q18 We welcome your comments....

Answered: 17  Skipped: 45

WE WELCOME YOUR COMMENTS....
Q1: Downtown Beaufort

Q1: Uptown Beaufort

Total Respondents 17

97
[8/1

100.00%
15

100.00%
2

TOTAL

88.24%
15

11.76%
2

17
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Q1 Where is your business located?

Answered: 48  Skipped: 0

Q2: Owner

Q2: Manager

Q2: Employee
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Downtown Beaufort . Uptown Beaufort . Other

DOWNTOWN BEAUFORT UPTOWN BEAUFORT OTHER TOTAL

Q2: Owner 100.00% 0.00% 0.00% 64.58%

31 0 0 31

Q2: Manager 100.00% 0.00% 0.00% 20.83%

10 0 0 10

Q2: Employee 100.00% 0.00% 0.00% 14.58%

7 0 0 7

Total Respondents 48 0 0 48
98

/1




Q2: Owner

Q2: Manager

Q2: Employee

Total Respondents

2021 Downtown Beaufort Paid Parking Survey

Q2 What is your role with the business?

Q2: Owner

Q2: Manager

Q2: Employee

0%  10% 20%

Answered: 48

30% 40%

50%

Skipped: 0

60% 70%

. Owner . Manager . Employee . Other
OWNER MANAGER EMPLOYEE
100.00% 0.00%
31 0
0.00% 100.00%
0 10
0.00% 0.00%
0 0
31 10 7
99

/1

90%

0.00%
0

0.00%
0

100.00%
7

100%

OTHER

0.00%
0

0.00%
0

0.00%
0

TOTAL

64.58%
31

20.83%
10

14.58%
7

48




Q2: Owner

Q2: Manager

Q2: Employee

Total Respondents

2021 Downtown Beaufort Paid Parking Survey

Q3 Which best describes your business

Answered: 48  Skipped: 0

Q2: Owner

Q2: Manager

Q2: Employee

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

3/18

. Attraction . Food & Beverage . Lodging . Retail . Service
. Other
ATTRACTION FOOD & BEVERAGE LODGING RETAIL SERVICE
3.23% 25.81% 22.58% 38.71% 6.45%
1 8 7 12 2
20.00% 10.00% 10.00% 60.00% 0.00%
2 1 1 6 0
14.29% 14.29% 0.00% 28.57% 0.00%
1 1 0 2 0
4 10 8 20 2
100

OTHER

3.23%
1

0.00%
0

42.86%
3

TOTAL

64.58%
31

20.83%
10

14.58%
7

48




Q2: Owner

Q2: Manager

Q2: Employee

Total Respondents

2021 Downtown Beaufort Paid Parking Survey

Q4 Are you in favor of Paid Parking in Downtown Beaufort in 2021?

Answered: 48  Skipped: 0

Q2: Owner

Q2: Manager

Q2: Employee

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Yes . No

YES NO
70.97% 29.03%
22 9
30.00% 70.00%
3 7
28.57% 71.43%
2 5

27 21

101

4/18

TOTAL

64.58%
31

20.83%
10

14.58%
7

48




Q2: Owner

Q2: Manager

Q2: Employee

Total Respondents

2021 Downtown Beaufort Paid Parking Survey

Q5 Should downtown paid parking be:

Answered: 27  Skipped: 21

Q2: Owner

Q2: Manager

Q2: Employee

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Seasonal (Memorial Day through Labor Day) . Year Round
None of the above

SEASONAL (MEMORIAL DAY THROUGH LABOR DAY) YEAR ROUND
81.82% 18.18%
18 4
100.00% 0.00%
3 0
100.00% 0.00%
2 0
23 4 0

102
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NONE OF THE ABOVE

0.00%
0

0.00%
0

0.00%
0

TOTAL

81.48%
22

11.11%
3

7.41%
2

27




(no label)

Q2: Owner

Q2: Manager

Q2:
Employee

2021 Downtown Beaufort Paid Parking Survey

Q6 Creating parking space turnover via paid parking is important to me.

Answered: 26 Skipped: 22

(no label)

Q2: Owner

Q2: Manager

Q2: Employee

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Strongly Disagree . Somewhat Disagree . Indifferent . Somewhat Agree

. Strongly Agree
STRONGLY SOMEWHAT INDIFFERENT  SOMEWHAT STRONGLY
DISAGREE DISAGREE AGREE AGREE
0.00% 0.00% 14.29% 9.52% 76.19%
0 0 3 2 16
0.00% 0.00% 0.00% 100.00% 0.00%
0 0 0 3 0
0.00% 0.00% 0.00% 50.00% 50.00%
0 0 0 1 1

103
6/18

TOTAL
80.77%
21

11.54%
3

7.69%
2

WEIGHTED
AVERAGE
4.62
4.00
4.50




(no label)

Q2: Owner

Q2: Manager

Q2:

Employee

2021 Downtown Beaufort Paid Parking Survey

Q7 Generating revenue for the Town via paid parking is important to me.

Answered: 26 Skipped: 22

(no label)

Q2: Owner

Q2: Manager

Q2: Employee

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Strongly Disagree . Somewhat Disagree . Indifferent . Somewhat Agree
. Strongly Agree

STRONGLY SOMEWHAT INDIFFERENT SOMEWHAT STRONGLY
DISAGREE DISAGREE AGREE AGREE
4.76% 4.76% 4.76% 33.33% 52.38%
1 1 1 7 11
0.00% 0.00% 0.00% 33.33% 66.67%
0 0 0 1 2
0.00% 0.00% 0.00% 100.00% 0.00%
0 0 0 2 0
104
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TOTAL
80.77%
21

11.54%
3

7.69%
2

WEIGHTED
AVERAGE
4.24
4.67
4.00




2021 Downtown Beaufort Paid Parking Survey

Q8 Paid parking deters employees from parking on Front Street is important to me.

Answered: 26 Skipped: 22

(no label)

Q2: Owner

Q2: Manager

Q2: Employee

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Strongly Disagree . Somewhat Disagree . Indifferent . Somewhat Agree

. Strongly Agree
(no label)
STRONGLY SOMEWHAT INDIFFERENT SOMEWHAT STRONGLY
DISAGREE DISAGREE AGREE AGREE
Q2: Owner 0.00% 4.76% 0.00% 23.81% 71.43%
0 1 0 5 15
Q2: Manager 0.00% 0.00% 0.00% 66.67% 33.33%
0 0 0 2 1
Q2: 0.00% 0.00% 50.00% 0.00% 50.00%
Employee 0 0 1 0 1

105
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TOTAL
80.77%
21

11.54%
3

7.69%
2

WEIGHTED
AVERAGE
4.62
4.33
4.00




2021 Downtown Beaufort Paid Parking Survey

Q9 Paid parking deters all-day island goers from parking on Front Street all day is

(no label)

Q2: Owner

Q2: Manager

Q2:
Employee

important to me.

Answered: 26 Skipped: 22

(no label)

Q2: Owner

Q2: Manager

Q2: Employee

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Strongly Disagree . Somewhat Disagree . Indifferent . Somewhat Agree
. Strongly Agree

STRONGLY SOMEWHAT INDIFFERENT  SOMEWHAT STRONGLY
DISAGREE DISAGREE AGREE AGREE
4.76% 0.00% 19.05% 4.76% 71.43%
1 0 4 1 15
0.00% 0.00% 33.33% 33.33% 33.33%
0 0 1 1 1
0.00% 0.00% 0.00% 50.00% 50.00%
0 0 0 1 1
106
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TOTAL

80.77%
21

11.54%
3

7.69%
2

WEIGHTED
AVERAGE
4.38
4.00
4.50




2021 Downtown Beaufort Paid Parking Survey

Q10 The footprint of Downtown Paid Parking should be:

Answered: 26  Skipped: 22

Q2: Owner

Q2: Manager

Q2: Employee

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Front Street (from Pollock to Moore) & Front Street Parking Lots (like 2018)
. Front Street (from Live Oak to Moore) & Front Street Parking Lots & Side Streets (...
Other (please specify)

FRONT STREET (FROM POLLOCK FRONT STREET (FROM LIVE OAK TO MOORE) & FRONT STREET PARKING

TO MOORE) & FRONT STREET LOTS & SIDE STREETS (TURNER, CRAVEN, QUEEN BETWEEN ANN &
PARKING LOTS (LIKE 2018) FRONT)& CRAVEN & QUEEN PARKING LOTS (LIKE 2019)
Q2: Owner 33.33%
7
Q2: Manager 66.67%
2
Q2: 100.00%
Employee 2
Total 11 14
Respondents
107

0/1

61.90%
13

33.33%
1

0.00%
0

OTHER
(PLEASE
SPECIFY)

4.76%
1

0.00%
0

0.00%
0

TOTAL

80.77%
21

11.54%
3

7.69%
2

26




2021 Downtown Beaufort Paid Parking Survey
Q11 How do you rate the functionality of the Parking meters?

Answered: 26 Skipped: 22

(no label)

o _
e _
o e _

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Very Poor . Poor . Adequate . Good . Very Good

(no label)
VERY POOR POOR ADEQUATE GOOD VERY GOOD TOTAL WEIGHTED AVERAGE

Q2: Owner 0.00% 23.81% 42.86% 23.81% 9.52% 80.77%

0 5 9 5 2 21 3.19
Q2: Manager 0.00% 0.00% 33.33% 66.67% 0.00% 11.54%

0 0 1 2 0 3 3.67
Q2: Employee 0.00% 0.00% 50.00% 50.00% 0.00% 7.69%

0 0 1 1 0 2 3.50

108
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(no label)

Q2: Owner

Q2: Manager

Q2: Employee

2021 Downtown Beaufort Paid Parking Survey

Q12 How do you rate the availability of the Parking Meters?

Answered: 26  Skipped: 22

(no label)

Q2: Owner

Q2: Manager

Q2: Employee

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Need more meters . Meters are adequate

NEED MORE METERS METERS ARE ADEQUATE TOTAL
57.14% 42.86% 80.77%
12 9 21
0.00% 100.00% 11.54%
0 3 3
0.00% 100.00% 7.69%
0 2 2

109
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WEIGHTED AVERAGE

1.43

2.00

2.00




(no label)

Q2: Owner

Q2: Manager

Q2: Employee

2021 Downtown Beaufort Paid Parking Survey

Q13 How do you rate the Downtown Paid Parking Signage?

Answered: 26 Skipped: 22

(no label)

o _
e _
o e _

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Very Poor . Poor . Adequate . Good . Very Good

VERY POOR POOR ADEQUATE GOOD VERY GOOD TOTAL
9.52% 28.57% 52.38% 9.52% 0.00% 80.77%
2 6 11 2 0 21
0.00% 0.00% 66.67% 33.33% 0.00% 11.54%
0 0 2 1 0 3
0.00% 0.00% 0.00% 100.00% 0.00% 7.69%
0 0 0 2 0 2
110
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WEIGHTED AVERAGE

2.62

3.33

4.00




2021 Downtown Beaufort Paid Parking Survey

Q14 What is you opinion of the availability of public restrooms downtown?

Q2: Owner

Q2: Manager

Q2: Employee

Total Respondents

Q2: Employee

0%  10% 20% 30%

. Adequate . Not Adequate

ADEQUATE

32.14%
9

50.00%
5

28.57%
2

Answered: 45  Skipped: 3

40% 50% 60% 70% 80%

No Opinion

NOT ADEQUATE
53.57%
15
40.00%
4
71.43%
5

24
111
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90% 100%

NO OPINION

14.29%
4

10.00%
1

0.00%
0

TOTAL

62.22%
28

22.22%
10

15.56%
7

45




(no label)

Q2:
Owner

Q2:

Manager

Q2:
Employee

Q15 How would you rate the cleanliness of the public restrooms downtown?

(no label)

Q2: Owner

Q2: Manager

Q2: Employee

0%

10% 20%

30%

Answered: 45

40%

50%

Skipped: 3

60% 70% 80%

2021 Downtown Beaufort Paid Parking Survey

90% 100%

. Unacceptable Most of the Time . Unacceptable Often . Acceptable

. Acceptable Often

UNACCEPTABLE MOST OF
THE TIME

0.00%

o

0.00%

o

0.00%

o

UNACCEPTABLE
OFTEN

28.57%
8

40.00%
4

57.14%
4

ACCEPTABLE
46.43%
13

40.00%
4

28.57%
2

112
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. Acceptable Most the Time

ACCEPTABLE OFTEN
7.14%
2

10.00%
1

0.00%
0

ACCEPTABLE MOST
THE TIME

17.86%
5

10.00%
1

14.29%
1

TOTAL
62.22%
28

22.22%
10

15.56%
7

WEIGHTED
AVERAGE

3.14

2.90

2.71




2021 Downtown Beaufort Paid Parking Survey

Q16 How do you feel about the availability of picnic tables in downtown park areas?

GOOD
Q2: Owner

Q2: Manager

Q2: Employee

Total Respondents 26

Answered: 45  Skipped: 3

Q2: Owner

Q2: Manager

Q2: Employee

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B Good. Add More to other downtown parks. [[l] Eyesoar. Get rid of them.

. Good. As is. . No Opinion.
. ADD MORE TO OTHER DOWNTOWN PARKS. EYESOAR. GET RID OF THEM. GOOD. AS IS.
50.00% 0.00% 35.71%
14 0 10
70.00% 0.00% 20.00%
7 0 2
71.43% 0.00% 28.57%
5 0 2
0 14
113
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NO OPINION.

14.29%
4

10.00%
1

0.00%
0

TOTAL

62.22%
28

22.22%
10

15.56%
7

45




2021 Downtown Beaufort Paid Parking Survey

2.
Q17 Optional, but welcomed contact information
Answered: 15  Skipped: 33
NAME COMPANY ADDRESS ADDRESS CITY/TOWN STATE/PROVINCE ZIP/POSTAL COUNTRY EMAIL PHONE TO1
2 CODE ADDRESS NUMBER
Q2: Owner 90.91% 90.91% 90.91% 0.00% 81.82% 81.82% 72.73% 72.73% 90.91% 90.91%  560.
10 10 10 0 9 9 8 8 10 10
Q2: Manager  100.00% 100.00% 66.67% 0.00% 66.67% 66.67% 66.67% 33.33% 66.67% 66.67%  126.
3 3 2 0 2 2 2 1 2 2
Q2: 100.00% 100.00% 100.00% 0.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 60.
Employee 1 1 1 0 1 1 1 1 1 1
Total 14 14 13 0 12 12 11 10 13 13
Respondents
114
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Q2: Owner

Q2: Manager

Q2: Employee

Total Respondents

2021 Downtown Beaufort Paid Parking Survey

Q18 We welcome your comments....

Answered: 15  Skipped: 33

WE WELCOME YOUR COMMENTS....

15

115
8/1

100.00%
12

100.00%
2

100.00%
1

TOTAL

80.00%
12

13.33%
2

6.67%
1

15




Parking 2019

Parking in Downtown Beaufort




BACKGROUND INFORMATION




2019
Parking
Goals

Create a friendly environment for Beaufort
residents and visitors

Successfully manage the transition from
contractor to in-house parking program

Emphasize safety of customers, residents,
staff, visitors and their vehicles

Provide friendly and responsive customer
service to residents and visitors

118




Considerations when Interpreting Parking Data

2017

Season
5/26/17-
9/5/17
Monday-
Sunday
9am-6pm

212 paid
spaces

2018
Season 6/1/18-
9/10/18
Monday-Sunday
8am -8pm
373 paid spaces

Managed by
Lanier

Sold season and
WBD passes

119

2019

Season 5/20/19-
9/2/19

Monday-Sunday
8am-5pm

323 paid spaces
Managed in-house

Sold season, WBD,
and weekly passes

Added golf cart

spaces, didn’t use
church lot




REVENUES

120




What were net revenues?



Calendar Year Revenue Fluctuations

Reflect an Evolving

Parking Management Program

2017 -

2018 -

2019 -

No Formal Management
Limited Hours

Contracted Lanier Parking
Expanded Hours
Shortened Season

One Escalating Lot
Management In-House
Reduced Hours
Expanded Season

Fewer Spaces Gross Revenue

102,180

Net Revenue
20,658

Expenses
81,521

2017

122

Gross Revenue
273,112

Net Revenue
57,368

Gross Revenue
197,768

Net Revenue
44,581

Expenses
215,745

Expenses
153,187

2018 2019




How does revenue vary by channel?



Parking Fees are the 2

Largest Revenue Stream Vpations Violations revenue

Includes all citation and
late fees received in a
year, regardless of year
citation was issued.

Violations
$21,924

Violations
$3,460

Parking passes
were introduced
in 2018.

124

2017 2018 2019




o

2019
Annual Parking

(| TOWN OF BEAUFORT |

What types of passes sell?

PAONRS 2019

* Season: /3 * Season: 86
* WBD Res: 6 * WBD Res: 5
* Weekly: 27

125



How do people pay for parking?



Credit Cards at Meter
Represent a
Greater Portion of
Daily Parking Fees
in 2019

Pay-by-Phone
was introduced
in 2018.

Coins
10%

Credit - by Meter
90%

2017

127

Coins
11%

Credit - by Phone
4%

Credit - by Meter

85%

2018

Coins
9%

Credit - by Phone
3%

Credit - by Meter
88%

2019




: :
How do violations affect revenue?

* Violations revenue includes all * 80% of 2018 citations were paid;
fines and late fees paid in a outstanding revenue is $17,071.
given calendar year, regardless

of th.e year in which the citation 75% of 2019 citations were paid:;
was issued. outstanding revenue is $11,472.

* On average, it takes 97 days for
a citation to be paid in full.

128



REVENUE PATTERNS




How do actualrevenues vary by day?



Average Daily Parking Fees

Were Dramatically Less on
Thursdays, Fridays, and Saturdays in 2019

2018

2019 4ﬂf’///////»
v

2017
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
——2019 $21,586 $17,823 $20,735 131 [$22,295 $21,583 $22,556 $26,926
—=-2018 27,500 22,037 26,660 29,763 34,496 36,107 43,766

2017 4,344 3,207 3,122 4,784 4,622 4,877 5,394



How do adjustedrevenues vary by day?



2018

2019 >X‘\"/ B

=i%=2019
==2018
o 2017

Average Daily Parking Fees
Were Dramatically Less on
Thursdays, Fridays, and Saturdays in 2019

Sunday

$15,007
17,157
3,176

Monday

$12,207
12,992
2,378

ADJUSTED

TO SHOW ONLY DATES / HO{ 2

SPACES IN USE IN ALL

YEARS

Tuesday

$15,187
16,132
3,031

|-

133

ednesday
$15,860

17,278
4,688

Thursday

$15,461
19,501
4,543

Friday
$15,758

19,630

4,780

Saturday

$18,221
22,768
5,344



How do actualrevenues vary by hour?

134



Average Hourly Parking Fees
Began Substantially Dropping

by Mid-Afternoon in 2019

Amounts are in
Thousands
by 8 AM 8-9 9-10
—=0—2019  $3.24 $13.30 $15.19
==7018 2.48 12.63 15.66
2017 0.30 242 3.09

10-11
$21.68
22.90

450

11-12
$29.24
30.96

5.93

not charging from 5-8 PM costs
a conservative
$45,000 in lost revenue
during the season

2018

2019

2017
121 12 23 34 45 56 6-7
s2{ . | 51987  $1376 58690 $4.03 $0.02 $0.03
29 23.99 18.46 15.26 13.90 16.48 1351

5.18 3.91 2.68 1.73 0.60 -

7-8 PM
$0.01
451



How do adjustedrevenues vary by hour?



ADJUSTED

2.

Average Hourly Parking Fees

_ _ TO SHOW ONLY DATES / HOJ
Began Substantially Dropping SPACES IN USE IN ALL YEARS
by 3 PM in 2019
8.9 9-10 10-11 11-12 121 -2 23 34 45
——2019  $11,044 $11,646 §15,777 §20660 [ L. [16,050 $13,649 $9,914 $6,216 $2,745
—=-2018 11,114 12,253 15939 20,732 7452 15,114 12320 10,694 9,840

2017 2,267 2,876 4,096 5,468 4,882 3,681 2,506 1,596 568



How does actual revenue vary
by on-street zone?
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Eastern On-Street Parking
Averages Higher Revenue per Space
than Other On-Street Parking
in 2018 and 2019

Central
$612

West
$75

2017 2018

East = Llve Oak to Queen, including Pollock
Central = Queen to Turner, including Craven and Turner
West = Turner to Sunset

West
$569

Central
$459 West
$430

2019



How does actual revenue vary
by parking lot?



East & West Parking Lots 2
Average Higher Revenue per Space
than Other Lots
in 2018 and 2019

Lots without data were not in use
during the year(s) where data is missing.

West
$846

West
$719

Craven Queen
$267 $275

Craven
$247 Queen

$211

141

West
East $188
$149

2017 2018 2019




Town of Beaufon
Paid Parking Map
2019

SUNSET-AN—

How does turnover
change by time limit?

142



25

20

1.5

1.0

0.5

0.0

$6.97

East & West Lots
(Escalating)

$4.31

$3.98

Central On-Street
(4-Hour Limit)

Pollock On-Street
(4-Hour Limit)

2019 Parking Space
Utilization Rates

mmm Avg Daily $ Per Space
—— Avg Daily Turnover Per Space

$2.59

$1.99

143

West On-street Queen & Craven Lots Craven On-Street
(4-Hour Limit) (Unlimited) (Unlimited)

$4.57

East On-Street
(Unlimited)




How does enforcement vary
by day of the week?



2018

2019

Sunday

Number of Citations Issued

Monday

by Day of Week

Tuesday

145

Wednesday

Thursday

Friday

Saturday

00

350

300

250

200

150

100

50



How does enforcement vary
by hour of the day?



Number of Citations Issued
by Hour of Day

2018

2019

8-9 AM 9-10 10-11 11-12

not charging from
5-8 PM resulted in
a conservative $7,000 loss
of violations revenue

147

12-1 1-2 2-3 3-4 4-5 5-6 6-7

7-8 PM

300

250

200

150

100

50



NEXT STEPS
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Staff Does Not Recommend
Any Policy Changes in 2020

Caveat: lost opportunity for
additional revenue and
management of scarce
spaces for diser visitors




Implications of Policy Changes

New signs, etc.  Difficult to make
Implementation of comparisons year over
operational changes year

Causes some confusion * Exponentially more
among those parking difficult to analyze data

and identify trends




QUESTIONS?
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Parking Regulations — 2019 Season

Dates: May 18, 2020 (Monday before Memorial Day) - Sept. 7, 2020 (Memorial Day)
Hours: 8 a.m. -5 p.m.
Parking fee schedule:
e Front Street parking lots (East & West lot): escalating fee beginning at $1/hour
e All other spaces: S1/hour.
e Overtime/improper parking violation: $20
e Handicap parking violation: $100
¢ Violation fee late payment (after 30 days): $30
e Weekly parking pass: $25
e Monthly parking pass: $100
e Seasonal parking pass: $200
e WBD Resident Premium parking pass: $800 (only available to Waterfront Business District
Residents)
Fee-Parking space locations (includes golf cart-only spaces):
e On-street spaces on Front Street from Queen Street to Moore Street, 4 hour limit
e On-street spaces on Front Street from Live Oak to Queen Street, all-day
e Front Street parking lots (East and West), all-day with escalating rate
e Queen Street parking lot, all-day
e Craven Street parking lot, all-day
e 100 block of Turner Street, all-day
e 100 block of Craven Street to Middle Lane, all-day
e Pollock Street in front of Town Hall (6 spaces), 4 hour limit
e Golf cart spaces, 4 hour limit.
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Town of Beaufort, NC

Board of Commissioners
Virtual Regular Meeting
6:00 PM Monday, February 8, 2021

AGENDA CATEGORY: Items for Discussion and Consideration
SUBJECT: Emergency Paid Sick Leave Policy

BRIEF SUMMARY:

The proposed Beaufort Emergency Paid Sick Leave (BEPSL) policy is a proactive step to protect
town employees in the absence of the extension of the Families First Coronavirus Response Act
(FFCRA), which expired on December 31, 2020.

This policy provides eligible employees with temporary emergency paid sick leave similar to that
found in the FFCRA. The BEPSL policy is independent of the Town'’s existing sick leave policy.

Staff recommends this policy in the context of peak COVID-19 infection rates, hospitalizations, and
deaths. The slow roll-out of vaccines suggests that significant improvement and the approach of
“normalcy” may not materialize until this fall.

Board approval is requested as this policy is considered a change in employee benefits.
The policy has been reviewed by the Town Attorney.

Changes were made in the policy and application subsequent to the January 25" work session to
reflect suggestions made by Commissioners.

REQUESTED ACTION:

Review and approve the Emergency Paid Sick Leave Policy
EXPECTED LENGTH OF PRESENTATION:

5 minutes

SUBMITTED BY:

Christi Wood — Finance Director

BUDGET AMENDMENT REQUIRED:
No
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Town of Beaufort
701 Front St. e P.O. Box 390 e Beaufort, N.C. 28516
252-728-2141 ¢ 252-728-3982 fax
www.beaufortnc.org

Emergency Paid Sick Leave Policy

Background

The Town of Beaufort is taking proactive steps to protect our employees in the absence of the
extension of the Families First Coronavirus Response Act (FFCRA), which expired on
December 31, 2020. Itis the Town’s goal to continue to operate effectively and ensure that all
essential services are continuously provided and that employees are safe within the workplace.

The Town of Beaufort is committed to provide accurate information about the nature and spread
of infectious diseases, including symptoms and signs to watch for, as well as required steps to
be taken in the event of an iliness or outbreak.

The Town of Beaufort will provide eligible employees with temporary emergency paid sick leave
under certain conditions.

The Town of Beaufort Emergency Paid Sick Leave

The Town of Beaufort Emergency Paid Sick Leave (BEPSL) is independent of and in addition to
the Town’s existing sick leave policies. This policy is effective February 1, 2021.

The BEPSL allows an eligible employee to qualify for emergency paid sick leave as follows:

1. The employee is subject to a federal, state, or local quarantine or isolation order related
to COVID-19;

2. The employee has been advised by their healthcare provider to self-quarantine because
they are infected with or have been exposed to COVID-19 or because they are at high
risk of complications from COVID-19.

3. The employee is showing symptoms of COVID-19 and is actively seeking but has not yet
received a medical diagnosis;

4. The employee is caring for immediate family (spouse, child, parent, brother, sister,
“step”,”half”, or adopted relationships), subject to a federal, state, or local quarantine or
isolation order related to COVID-19 or who has been advised by their healthcare
provider to self-quarantine for COVID-19 related reasons;

5. The employee is caring for his or her son or daughter who is younger than 18, because
the child’s school or childcare facility has been closed or the childcare provider is no
longer available because of COVID-19 related reasons (proof of closing is required).
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Town of Beaufort
701 Front St. e P.O. Box 390 e Beaufort, N.C. 28516
252-728-2141 ¢ 252-728-3982 fax
www.beaufortnc.org

Eligibility
All full-time employees who have been employed with the Town for at least 30 days are eligible

for BEPSL in the event the employee is unable to work or telecommute because the employee
meets one or more of the conditions stated above.

Duration/Compensation

Full time employees are eligible for, on a one-time basis, or intermittently (if approved), a
maximum of the following:

o Forreasons 1-3 as shown as above - 80 hours of pay at their regular hourly rate of pay
rate, capped at $511/day or $5,110 aggregate.

e Forreasons 4-5 as shown above- 2/3 of my regular payrate (66.67%) capped at
$200/day or $2,000 aggregate.

General BEPSL Rules

o Employees may elect to use BEPSL prior to utilizing any accrued paid sick leave under the
Town'’s sick leave policy.

¢ No leave provided by the Town under any governmental act prior to January 1, 2021, may
be credited against the BEPSL eligibility.

e Unused BEPSL will be forfeited and will not be payable in the event of separation of
employment.

e Employees are responsible for immediately notifying Human Resources of their intent to
utilize this policy, so that the appropriate application paperwork may be given to the
employee in a timely manner.

o Employees must successfully complete the necessary application paperwork and return it to
Human Resources in a timely manner in order to receive compensation under this policy.
Failure to return application paperwork and required supporting documentation in a timely
manner may result in a delay in receiving compensation under this policy.

o Employees seeking compensation under this policy found to be fraudulently taking this leave
will be subject to disciplinary action up to and including termination of employment.

¢ The Town will not retaliate against any employee who requests to take BEPSL in
accordance with this policy.

e This policy is in effect for as long as a federal, state or local COVID-19 state of emergency is
in effect, and in any event only through June 30, 2021. No BEPSL benefits will be paid for
leave not taken by that date.
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Town of Beaufort
701 Front St. e P.O. Box 390 e Beaufort, N.C. 28516
252-728-2141 ¢ 252-728-3982 fax
www.beaufortnc.org

Definitions
Child Care Provider Defined for the Purposes of BEPSL

For the purpose of this policy, the term “child care provider” is defined as one who provides child
care services on a regular basis and receives compensation for those services, including an
‘eligible child care provider’ as defined in Section 658P of the Child Care & Development Block
Grant Act of 1990 (42 USC 9858n).

School Defined for Purposes of BEPSL

The term “school” means an ‘elementary school’ or ‘secondary school’ as such terms are
defined in Section 8101 of the Elementary & Secondary Education Act of 1965 (20 USC 7801).
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Town of Beaufort Emergency Paid Sick Leave Application

In accordance with the Town of Beaufort policy on Emergency Paid Sick Leave, which goes into effect February 1, 2021,
I hereby apply for Town of Beaufort Emergency Paid Sick Leave for the following reason:

O 1.1am subject to a federal, state or local quarantine or isolation order related to COVID-19;

O 2.1 have been advised by my healthcare provider to self-quarantine because | am infected with or have been
exposed to COVID-19 or because | am at high risk of complications from COVID-19;

O 3.1 am showing symptoms of COVID-19 and am seeking, but have not yet received, a medical diagnosis;

O 4. 1am caring for immediate family (spouse, child, parent, brother, sister, “step”, “half”, or adopted relationships)
subject to a federal, state or local quarantine or isolation order related to COVID-19 or who has been advised by
their healthcare professional to self-quarantine for COVID-19 related reasons;

O 5. 1am caring for my minor son or daughter who is younger than age 18, because their school and/or day care is
closed or the childcare provider is no longer available because of a COVID-19 related reason (proof related to
closing is required.)

| am requesting Town of Beaufort Emergency Paid Sick Leave effective:

By signing below, | understand and acknowledge all of the following:

1. Emergency Paid Sick Leave will pay me up to 80 hours, according to the following reasons:
Reasons 1 — 3 as shown above — 100% of my regular rate of pay, capped at $511/day or $5,110 aggregate
Reasons 4 — 5 as shown above - 2/3 of my regular rate of pay (66.67%) capped at $200/day or $2,000 aggregate

2. It is solely my responsibility to complete and submit in a timely manner the necessary documentation either in person or by email to
my Department Head or Human Resources at (c.wood@beaufortnc.org), in order to certify my need for Town of Beaufort Emergency
Paid Sick Leave. This is confidential information and will be treated as such.

3. 1 CANNOT supplement Town of Beaufort Emergency Paid Sick Leave with accrued leave of any kind.
4. Town of Beaufort Emergency Paid Sick Leave may be taken intermittently if approved by my supervisor. | will coordinate

my work and Town of Beaufort Emergency Paid Sick Leave schedule with my immediate supervisor. | am responsible for
clearly noting my Town of Beaufort Emergency Paid Sick Leave time and my hours of work, if any, on my timesheet.

5. All other provisions of the Town of Beaufort Personnel Policy and Procedures apply.

6. This policy is in effect for as long as a federal, state or local COVID-19 state of emergency is in effect, and in any event only
through June 30, 2021.

8. My request for Town of Beaufort Emergency Paid Sick Leave is conditionally approved. Human Resources will write to me further
regarding any clarification needed on my application and my approval status.

9. Requesting and taking Town of Beaufort Emergency Paid Sick Leave under fraudulent circumstances will subject me to
disciplinary action up to and including termination of employment.

Name: Signature:
Date Signed: Best Phone Number :
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Town of Beaufort, NC

Board of Commissioners
Virtual Regular Meeting
6:00 PM Monday, February 8, 2021

AGENDA CATEGORY: Items for Discussion and Consideration

SUBJECT: Budget Amendment
100 Block Turner Street Improvements

BRIEF SUMMARY:

The demolition phase of the Turner Street 100 Block Improvements project revealed a network of
water services to the businesses along the block that was not expected. A single 2-inch PVC line
feeding one to two business that could be isolated via a valve visible in the street was expected as
was a long run of tubing that served as a header feeding the other businesses. Instead, the
network was found to consist of both tubing and galvanized lines, some of which cannot be isolated
due to the lack of valves. Additionally, the galvanized lines have been found to be at a shallow
depth placing them in conflict with the foundation to be constructed for the brick retaining wall.
Accordingly, the galvanized lines need to be replaced with lines composed of newer material (i.e.,
PVC) while also being lowered. Unfortunately, this work will require tapping the water main that is
located beneath Turner Street thereby making the price of the overall effort costly.

Given the unexpected discovery, Town staff obtained a quotation to replace the current network of
service piping from the contractor for the Turner Street work as well as, the contractor performing
the Cedar Street utility work. The quotes received were $45,160 and $29,200, respectively. Staff
would like to award the work to the Cedar Street contractor, KBS Construction Company, based
upon review of their proposed scope of work and $29,200 quotation subject to approval of a budget
amendment by the Board of Commissioners.

REQUESTED ACTION:

Consider approving a budget amendment transferring $33,000 to cover the price of the anticipated
water service line work at $29,200 plus a contingency of $3,800 to address discovery of another
unforeseen condition, if any.

EXPECTED LENGTH OF PRESENTATION:

5 minutes

SUBMITTED BY:

Greg Meshaw, PE, Town Engineer

BUDGET AMENDMENT REQUIRED:
Yes
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TOWN OF BEAUFORT
CAPITAL RESERVE FUND AMENDMENT #7

WHEREAS, the Town of Beaufort adopted a Capital Reserve Fund Ordinance for Bulkhead/Board Walk Project,
Utility Line Improvement Project, and Street Resurfacing Project on May 13, 2019, and

WHEREAS, the Board of Commissioners recognizes that periodic modifications to the revenues and expenditures
for capital projects may be necessary for fiscal management purposes and to implement the decisions of the Board
of Commissioners;

BE IT THEREFORE ORDAINED that the Board of Commissioners of the Town of Beaufort amend the Capital Reserve
Fund for the Bulkhead/Board Walk Project, Utility Line Improvement Project, and Street Resurfacing Project as
follows:

e Transfer funds from Capital Reserve Fund to FY 2021 Utility Fund, Water Contracted Services for the
water line repair work on Turner Street.

SECTION IlI: EXPENDITURES

DECREASE
FUTURE CAPITAL OUTLAY FOR UTILITY LINE PROJECT . $ 33,000
TOTAL DECREASE $ 33,000
INCREASE

TRANSFER TO UTILITY FUND $ 33,000
TOTALINCREASE $ 33,000

SECTION IlI: DISTRIBUTION

Copies of this ordinance shall be furnished to the Town Manager and Finance Officer to be kept on file by them for
their direction in the disbursement of funds for carrying out this project:

Adopted this 8th day of February 2021

ATTEST:
Allen Coleman Everette S. Newton
Town Clerk Mayor

160




TOWN OF BEAUFORT
FY 2021 BUDGET AMENDMENT #7

WHEREAS, the Town of Beaufort adopted its Fiscal Year 2021 Budget through Ordinance on June 25, 2020, and

WHEREAS, the Board of Commissioners recognizes that periodic modifications to the estimated revenues and
expenditures for the fiscal year may be necessary for fiscal management purposes and to implement decisions of
the Board of Commissioners;

BE IT THEREFORE ORDAINED that the Board of Commissioners amends the Fiscal Year 2021 Budget as follows:

SECTION Ill: UTILITY FUND

This amendment requests the appropriation of the transfer from the Capital Reserve Fund -Utility Line Projects
to the Utility Fund for the water line repair work on Turner Street.

A. REVENUE

INCREASE

TRANSFER FROM CAPITAL RESERVE FUND........recsserrrenrn.r.$ 33,000
TOTALINCREASE $ 33,000

B. EXPENDITURES AUTHORIZED BY DEPARTMENT

INCREASE
WATER DIVISION. $ 33,000
TOTAL INCREASE $ 33,000

SECTION VI: DISTRIBUTION

Copies of this ordinance shall be furnished to the Town Manager and Finance Officer to be kept on file for their
direction in the disbursement of funds. Adopted this 8" day of February 2021.

ATTEST:
Allen Coleman Everette S. Newton
Town Clerk Mayor
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