Town of Beaufort, NC

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516
252-728-2141 - 252-728-3982 fax - www.beaufortnc.org

Beaufort Harbor & Waterways Master Plan Advisory Committee
Virtual Monthly Meeting
9:00 AM - Thursday, August 19, 2021

Call To Order
Roll Call
Agenda Approval
Items for Discussion and Consideration
1. Lynn Eury — Donation to Committee

2. Open Discussion:

a. Some members have suggested a number of specific agenda items and
approaches for other members’ consideration. This is an opportunity for all
members to openly discuss those and other topics freely and without constraint.

Adjourn
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Town of Beaufort, NC

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516
252-728-2141 - 252-728-3982 fax - www.beaufortnc.org

Beaufort Harbor & Waterways Master Plan Advisory Committee
Virtual Monthly Meeting
9:00 AM - Thursday, August 19, 2021

AGENDA CATEGORY: Items for Discussion and Consideration
SUBJECT: Lynn Eury — Donation to the Committee

BRIEF SUMMARY:

Mr. Lynn Eury has offered a donation of $10,000 for members of the Harbor Management
Committee to travel as a group along the eastern seaboard to gather lessons learned and
best practices for harbor management and preserving the historic nature of Beaufort.
There are some logistics associated with the use of these funds that need to be discussed
and addressed during the August meeting. Those items are as follows:
e Travel Time - Mr. Eury would like to get the group underway no later than October so
the group can see sites operating during busy periods
o Group Size - Small group (4-6 people) that will be agile but with redundancy and
expertise in harbor management and Beaufort historic preservation
¢ Length of Travel - Perhaps a two week journey...one week north visiting 5ish select
coastal sites and one week south visiting 5ish coastal sites
o Group will gather lessons learned, best practices, and points of contact, and will report
back to appropriate Beaufort organizations
¢ Follow-on virtual sessions will provide a forum for expanded interaction with select
sites
e Travel Plan Development - Mr. Eury would like to see the plan in advance
e COVID Restrictions - Recent increase in COVID cases may impact planning and
should be a critical go/no go consideration

SUBMITTED BY:
Kyle Garner, AICP
Planning and Inspections Director

BUDGET AMENDMENT REQUIRED:
No
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