
 

 

 

 

  

Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Town of Beaufort Board of Adjustment Regular Meeting 

4:00 PM  Tuesday, November 25, 2025 - Train Depot, 614 Broad Street, Beaufort, NC 28516 

Monthly Meeting 

 
 

 

Call to Order 

Roll Call 

Agenda Approval 

Administration of Oaths 

Quasi-Judicial Proceeding 

1. Case # 25-02 Variance Request 200 Shell Landing Road 

New Business 

1. 2026 Board of Adjustment Meeting and Submittal Calendar 

Commission / Board Comments 

Staff Comments 

Adjourn 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Town of Beaufort Board of Adjustment Regular Meeting 

4:00 P.M.  November 25, 2025 – 614 Broad Street – Train Depot 
 

 

AGENDA CATEGORY: New Business 

SUBJECT: Case # 25-02 Variance Request 200 Shell Landing Road 

 

BRIEF SUMMARY: 

Alicia Nelson is requesting a variance to allow for:  

   A reduction in the side yard setbacks in the R-20 zoning district on an interior lot 

from 15 feet to 10 feet  
 

REQUESTED ACTION: 

Conduct Evidentiary Hearing 

Decision on Request  

 

EXPECTED LENGTH OF PRESENTATION: 

15 Minutes (Presentation From Staff) 

 

SUBMITTED BY: 

Kyle Garner, AICP Planning Director 

 

BUDGET AMENDMENT REQUIRED: 

N/A 
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Town Of Beaufort 

Memo 
To:  Beaufort Board of Adjustment 

From:  Kyle Garner, AICP, Planning Director 

Date:  November 17, 2025 

Re: A request to reduce the side yard setbacks in the R-20 zoning district on an 

interior lot from 15 feet to 10 feet 

Variance Request 

Applicant: Alicia Nelson      Property Owner: Same 

Property Address: 200 Shell Landing Road  PIN: 731703204113000  

Property Zoning District: R-20 (Residential Single-Family District)  

Flood Zone: Shaded X 

Lot Dimensions: See Attached Survey as part of the application.  The survey shows 
the lot dimensions as being wider in the front and then narrowing down towards the rear.     

Request:  

To reduce the side yard setbacks in the R-20 zoning district on an interior lot from 15 
feet to 10 feet  

Description of Project: 

This property is an existing lot of record and was created prior to the implementation of 
the R-20 zoning and the setback requirements.   
 
The applicant has submitted a written description as to why they request the variance.    
 
Facts: 

• The property is zoned R-20 (Residential Single-Family District) 

• The use of the lot is compliant as it is a vacant lot. 

• The property was in existence prior to adoption of any zoning standards. 

• The lot area is conforming as it is 25,905 sq. ft. (20,000 sq. ft. needed) 
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• The lot frontage is not compliant as the width is 92.49 feet when 100 feet is 
required in the R-20 zone. 

• Section 11-C (Non-Conformities) of the LDO does not include a reduction of side 
yard setbacks for lots over 69 feet in width.    

• The property is within a Special Flood hazard Area of Shaded X 

• There was at one time a non-conforming structure on site that did not meet the 
side yard setbacks.  (See Septic Map) 

• The Septic Tank & Drain Fields are located towards the front of the lot making the 
design of a new structure difficult to design. 
 

 
Exhibits: 
 
Exhibit A – Staff Report for Case #25-02 
Exhibit B – Vicinity Map 
Exhibit C – Adjacent Owners 
Exhibit D – Notification Certification 
Exhibit E – Application (with surveys) 
Exhibit F – LDO Sections     
Exhibit G – Site Photo 
Exhibit H - Sign Posting Photo 
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OWNER Mailing Address
BRAKE JOSEPH B 195 SHELL LANDING RD BEAUFORT, NC 28516
EASTMAN FRANK H 4044 ARENDELL ST MOREHEAD CITY, NC 28557
KELLY PATRICK DANIEL 204 SHELL LANDING ROAD BEAUFORT, NC 28516
MAKUTA CHRISTOPHER ETUX ALIJAH 110 WALLACE ROAD BEAUFORT, NC 28516
NINKE THOMAS WILLIAM 190 SHELL LANDING ROAD BEAUFORT, NC 28516
ROWAN JULIANNE EMILY 5006 CAMBRON DR NASHVILLE, TN 37221
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Town of Beaufort Board of Adjustment Regular Meeting 

4:00 PM Tuesday, November 25, 2025 – Train Depot  
 

 

AGENDA CATEGORY: New Business  

SUBJECT: 2026 Board of Adjustment Meeting and Submittal Calendar 

 

BRIEF SUMMARY: 

Our new administrative support specialist, Laurel Anderson, has developed the 2026 meeting 

and submittal calendar for the coming year.  We ask that each member review the proposed 

dates and inform us of any conflicts at the November meeting.   

 

REQUESTED ACTION: 

Discussion on Proposed Calendar 

Decision on Proposed Calendar 

 

EXPECTED LENGTH OF PRESENTATION: 

5 Minutes 

 

SUBMITTED BY: 

Kyle Garner, AICP 

Planning & Inspections Director 

 

BUDGET AMENDMENT REQUIRED: 

N/A 
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*Proposed*
Board of Adjustment Meeting Dates 

2026
(Fourth Tuesday of the Month)

Submission Deadline Meeting Date
1.6.2026 1.27.2026
2.3.2026 2.24.2026
3.3.2026 3.24.2026
4.7.2026 4.28.2026
5.5.2026 5.26.2026
6.2.2026 6.23.2026
7.7.2026 7.28.2026
8.4.2026 8.25.2026
9.1.2026 9.22.2026

10.6.2026 10.27.2026
11.3.2026 11.24.2026
12.1.2026 12.22.2026
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