
 

 

 

 

  

Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Town of Beaufort Board of Commissioners Work Session Meeting 

4:00 PM  Monday, February 27, 2023 - Train Depot, 614 Broad Street, Beaufort, NC 28516 

Monthly Meeting 

 
 

 

Call To Order 

Roll Call 

Agenda Approval 

Items for Discussion and Consideration 

1. George Street  

2. UDO Status and Discussion of Consultant 

3. Board of Adjustment (ETJ Members) Resolution  

4. Consideration of Offer to Purchase Real Property (601 Front Street) 

5. January Financial Report 

Adjourn 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516 252-728-

2141 - 252-728-3982 fax - www.beaufortnc.org 

Board of Commissioners     

Work Session 

4:00 PM Monday, February 27, 2023 
Train Depot, 614 Broad Street 

Beaufort, NC 28516 

 
 

 

AGENDA CATEGORY: Items for Discussion and Consideration   

SUBJECT: George Street  

 

SUMMARY: 

A public inquiry has been made with members of the town staff and of the Board of 
Commissioners as to whether a street will be constructed connecting the Jones Village 
neighborhood and Beaufort East Village via George Street. The inquiry has been made due to a 
concern for increased vehicular traffic within Jones Village. 
 
The Board is advised that the Town maintains an un-improved right-of-way that could easily 
connect both segments of George Street (reference the attached photo and location map). As 
such, a fence has been erected at the end of both segments of George Street that prevents 
motorists from trying to use this as a “shortcut.” Additionally, a sign has been placed on the fence 
that reads “No Trespassing - Jones Village HOA.” While there appears to be no such registered 
organization with the Office of the North Carolina Secretary of State, the staff have noticed that the 
town right-of-way is being used for boat parking. 
 
The Board is further advised that the developers of Beaufort East Village are under no obligation 
with the Town to construct a street that will connect both neighborhoods. It is possible, however, 
that the Town will complete the connection at some future date. Currently, the staff is not 
forecasting undertaking such a project within the short-term. The Board is advised, however, that it 
was the Town’s original intent to connect both street segments when the plans for Beaufort East 
Village were approved. 
 
It is important to note that town staff have expressed that a failure to connect George Street 
represents a concern for the general health, safety, and welfare of the public. Specifically, having 
two divided segments of street with the same name could create confusion for either fire, police or 
EMS who are responding to emergency calls for service. Therefore, the staff believes connectivity 
is necessary to ensure we’re able to provide expedient life-saving services to all residents. 
 
Another option would be to connect Pine View Boulevard, located within Beaufort East Village, to 
Fairview Drive. Alternatively, the segment of street located within Beaufort East Village could be 
renamed to eliminate duplicative street names. 
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Recommendation:  
The staff recommends that the Board authorize the staff to make connection between the two 

segments of George Street. 

 

EXPECTED LENGTH OF PRESENTATION:  

15 minutes  

SUBMITTED BY: 

Todd Clark, Town Manager 

BUDGET AMENDMENT REQUIRED: 

No 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

 Board of Commissioners 

Work Session 

4:00 PM Monday, February 27, 2023 

614 Broad Street 
 

 

AGENDA CATEGORY: Items of Discussion 

SUBJECT: UDO Status and Discussion of Consultant 

 

BRIEF SUMMARY: 

Planning & Legal Staff will provide an update to where we are regarding our 160D Statute 
Update as well as provide an update on the UDO process and selection of a consultant.   

 

EXPECTED LENGTH OF PRESENTATION: 

15 Minutes 

 

SUBMITTED BY: 

Kyle Garner 

Planning Director 

 

BUDGET AMENDMENT REQUIRED: 

N/A 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners 

Work Session 

4:00 PM Monday, February 27, 2023 

Train Depot, 614 Broad Street  
 

 

 

REQUESTED ACTION: 

Adopt attached resolution regarding the Board of Adjustment ETJ Members, appointments 
made by Carteret County Board of Commissioners.  

 

EXPECTED LENGTH OF PRESENTATION: 

1 Minutes 

SUBMITTED BY: 

Elizabeth Lewis, Town Clerk  

 

AGENDA CATEGORY: Items for Discussion and Consideration  

SUBJECT: Board of Adjustment (ETJ Members) Resolution  
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RESOLUTION OF THE TOWN OF BEAUFORT, NORTH CAROLINA BOARD OF COMMISSIONERS 
REQUESTING THAT THE CARTERET COUNTY BOARD OF COMMISSIONERS FILL VACANT TOWN 

OF BEAUFORT BOARD OF ADJUSTMENT SEATS 

RESOLUTION NO. 22-______ 

 

 WHEREAS, the Town of Beaufort ("the Town") is a North Carolina municipal corporation 
organized and existing pursuant to Chapter 160A of the North Carolina General Statutes; and, 

 WHEREAS, North Carolina General Statutes §160D-301 and §160D-302 authorize the 
creation, by ordinance, of a town planning board and town board of adjustment, respectively; 
and, 

 WHEREAS, the Town has, by ordinance, created a planning board in Section 22 of its Land 
Development Ordinance ("LDO") and a board of adjustment in Section 21 of the LDO; and, 

 WHEREAS, North Carolina General Statute §160D-307 requires that when a town "elects 
to exercise extraterritorial powers under this Chapter, it shall provide a means of proportional 
representation based on population for residents of the extraterritorial area to be regulated;" 
and, 

 WHEREAS, Section 21(A)(1) of the Town's LDO, consistent with North Carolina General 
Statutes §160D-307, provides that, "One regular and one alternate member (of the Board of 
Adjustment) shall be appointed by the Carteret County Board of Commissioners (CC BOC) and 
shall reside within the Town's extraterritorial jurisdiction (ETJ);" and,  

 WHEREAS, one of the Board of Adjustment regular member seats and one alternate 
member seats designated for residents of the Town's ETJ is currently vacant; and, 

 WHEREAS, N.C. Gen. Stat. §160D-307(B) and Sections 22(A)(1) and 21 (A)(1) of the Town's 
LDO provide that if the Carteret County Board of Commissioners fails to make these 
appointments within 90 days after receiving a resolution from the Town's Board of 
Commissioners requesting that the appointments be made, the Town's Board of Commissioners 
may make the appointments; 

NOW THEREFORE, THE BOARD OF COMMISSIONERS OF THE TOWN OF BEAUFORT HEREBY 
RESOLVES AS FOLLOWS: 
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Section 1.  The Town hereby requests that the Carteret County Board of 
Commissioners appoint a qualified individual to fill the vacant Board of Adjustment regular 
member seat and alternate member seat designated for a resident of the Town's ETJ.  

 Section 2. The Town hereby notifies the Carteret County Board of Commissioners of 
its intent to fill the vacant Town Board of Adjustment regular member seat and alternate member 
seat, both of which are designated for residents of the Town's ETJ if, within 90 days of receipt of 
this Resolution, the Carteret County Board of Commissioners does not fill these vacancies. 

 Section 3. This Resolution shall be effective upon adoption. 

 Section 4. That the Town Manager, Clerk and/or Attorney are authorized to take all 
actions necessary to accomplish the purposes of this Resolution. 

 

 ADOPTED THIS ____ DAY OF ___________, 2023. 

 
 
      TOWN OF BEAUFORT  
 
 
     By: ___________________________________ 
      SHARON HARKER, Mayor 
       
(Town Seal) 
 
 
 
__________________________________ 
Elizabeth Lewis, Town Clerk 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516 252-728-

2141 - 252-728-3982 fax - www.beaufortnc.org 

Board of Commissioners     

Work Session 

4:00 PM Monday, February 27, 2023 
Train Depot, 614 Broad Street 

Beaufort, NC 28516 

 
 

 

AGENDA CATEGORY: Items for Discussion and Consideration   

SUBJECT: Offer to Purchase- 601 Front Street 

 

SUMMARY: 

The Town of Beaufort currently owns a parcel of land located at 601 Front Street in Beaufort.  The 
parcel is further identified as parcel number 730505291706000, according to the Carteret County 
GIS system.  The Town currently leases the land to the Inlet Inn, which is owned and operated by 
Mr. Jay Tervo and Mrs. Barbara Tervo.  As a point of clarity, Mr. and Mrs. Tervo own the structure, 
known as the Inlet Inn, and the town owns the underlying property.  
 
Mr. and Mrs. Tervo would like to purchase the underlying land and have submitted an offer to 
purchase.  Additionally, the offer to purchase includes a strip of land between the Inlet Inn and the 
public sidewalk located on Queen Street. This strip of land is not currently included in the current 
lease with the Town. Please be advised that a copy of the “Summary of Two Appraisals For Lot At 
601 Front Street, Beaufort”, and a map of the parcel including the associated strip of land has 
been included with this cover sheet for reference.  
 
The offer that has been submitted to the town is $800,000.  
 
The Board of Commissioners is advised that the owners of the Inn have procured the services of 
two independent real estate appraisers. An abridged copy of each appraisal has been included in 
this agenda packet for the Board’s review.  Due to the volume of each report, a full and complete 
copy of the appraisal has been provided to the Board as a separate document. Additionally, a 
copy is available for public inspection through the Town Clerk.  
 
The procedures that typically allow a municipality to sell real property is set forth in North Carolina 
General Statute 160A-265.  However, the State of North Carolina granted the Town of Beaufort an 
exemption to this statute through two separate legislative acts.  The first came in June of 1982 
through legislation titled “An Act Relating To The Sale Or Lease Of Real Property Owned By The 
Town of Beaufort” (Chapter 1199, Senate Bill 816).  The second legislative exemption was ratified 
in March of 1983 through legislation titled “An Act To Permit The Town Of Beaufort To Dispose Of 
Certain Property” (Senate Bill 166, Chapter 100).    
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A copy of the legislative enabling acts has been included with this cover sheet for the Board’s 
information.   Additionally, a copy of NCGS 160A-265 (ii) and NCGS 160-269 have been included 
as additional reference.  
  
Recommendation:  
The staff recommends that the Board of Commissioners consider the offer to purchase from 
Mr. and Mrs. Tervo.  Any subsequent action to act upon the offer must be consistent with the 
procedures outlined in the enabling legislation as referenced herein.  

 

EXPECTED LENGTH OF PRESENTATION:  

15 minutes  

SUBMITTED BY: 

Todd Clark, Town Manager 

BUDGET AMENDMENT REQUIRED: 

No 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516 252-728-

2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners 
Work Session 

4:00 PM – Monday, February 27, 2023 

 
 

AGENDA CATEGORY: Items for Discussion and Consideration 

SUBJECT: Financial Notes 

BRIEF SUMMARY: 

 Carteret County is currently submitting estimates for property tax collections. The 
estimates are based on last year’s collections. Staff is awaiting additional information 
from the Tax Collector about the expected duration of the estimated payments. The 
estimate for December collections was $1,488,588. This payment was received in 
January..   
 

 MVT collected in November and December was received in January $40,257. 
 

 Sales and Use tax distribution for February is $181,677 (November sales). This is 5% 
lower than last year and the first time monthly collections have been less than the 
previous month/year since 2020. 
 

 General Fund – Unrestricted Fund Balance 

 
 

 Utility Fund Unrestricted Net Position 

 
 
 
 

Beginning Balance from FY 22 Audit 7,307,744.00

BA #2 SRO positions (152,000.00)

BA #3 Projects budgeted in FY 22 complete in FY 23 (509,831.00)

BA #4 Projects budgeted in FY 22 complete in FY 23- PD Vehicle (35,000.00)

BA #5 Oceanview Cemetery maintenance work (39,740.00)

BA #6 CAMA plan additional work (12,845.00)

Balance as of 01/31/2023 6,558,328.00

General Fund- Unrestricted Fund Balance

Utility Fund Unrestricted Net Position
Beginning Balance from FY 22 Audit 3,420,023

BA #3 Projects budgeted in FY 22 complete in FY 23 (19,930)

BA #4 Projects budgeted in FY 22 complete in FY 23- Water Vehicle (41,000)

Balance as of 01/31/2023 3,359,093
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 Capital Reserve Balances (No change) 

 
 
 

REQUESTED ACTION: 

No action requested/ review 

EXPECTED LENGTH OF PRESENTATION: 5 minutes 

5 minutes  

SUBMITTED BY: 

                        

BUDGET AMENDMENT REQUIRED: 

No 
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March 9, 2023                                                                 TOWN OF BEAUFORT                                                                Page No: 1    
04:42 PM                                                      Statement of Revenue and Expenditures - Operating                                                             
 

 Revenue Account Range: 10-301-0000                to 60-307-0001                     Include Non-Anticipated: Yes           Year To Date As Of: 01/31/23
  Expend Account Range: First                      to Last                                 Include Non-Budget: No                Current Period: 01/01/23 to 01/31/23
Print Zero YTD Activity: No                                                                                                     Prior Year As Of: 01/31/23  

 Revenue Account  Description                                 Prior Yr Rev      Anticipated      Current Rev      YTD Revenue   Excess/Deficit   % Real                     

 10-301-0000      AD VALOREM TAX - CURRENT YEAR               4,839,362.69     4,976,349.00     1,488,588.72     3,027,841.61     1,948,507.39-   61                        
 10-301-0001      AD VALOREM TAX PRIOR YEAR                     105,927.91        70,000.00             0.00         5,874.64        64,125.36-    8                        
 10-301-0002      PENALTIES AND INTEREST                         24,488.88        10,000.00           234.36         2,354.26         7,645.74-   24                        
 10-301-0004      MOTOR VEHICLE TAX                             231,915.23       273,213.00        40,421.01       177,633.69        95,579.31-   65                        
 10-301-0006      PAYMENT IN LIEU OF TAXES                       43,019.54        22,507.00             0.00             0.00        22,507.00-    0                        
 10-303-0001      LOCAL OPTION SALES TAX                      2,544,966.21     2,406,000.00       218,709.95       958,386.26     1,447,613.74-   40                        
 10-303-0002      UTILITIES FRANCHISE TAX                       419,723.00       380,000.00             0.00       129,115.71       250,884.29-   34                        
 10-303-0003      BEER AND WINE TAX                              17,688.93        18,382.00             0.00             0.00        18,382.00-    0                        
 10-303-0004      POWELL BILL                                   137,385.56       137,385.00             0.00       138,792.26         1,407.26   101                        
 10-303-0009      NC DOT                                              0.00         8,338.00             0.00             0.00         8,338.00-    0                        
 10-303-0012      GRANT FROM NC NATURAL & CULTURAL RES.          13,998.00             0.00             0.00             0.00             0.00     0                        
 10-303-0014      FEMA MITIGATION GRANT                               0.00        84,650.00             0.00             0.00        84,650.00-    0                        
 10-303-0016      GRANTS - SRO, CAD, School Safety               72,069.98       216,425.00             0.00             0.00       216,425.00-    0                        
 10-304-0001      COUNTY ABC PROFIT DISTRIBUTION                269,434.00       225,000.00             0.00        76,824.00       148,176.00-   34                        
 10-304-0002      FIRE DISTRICT AD VALOREM TAX                  819,989.96       610,295.00        50,833.33       355,833.31       254,461.69-   58                        
 10-304-0003      FIRE DISTRICT SALES TAX                       129,999.96       150,000.00        12,500.00        87,500.00        62,500.00-   58                        
 10-304-0004      HARLOWE DIST AD VALOREM TAX                    68,094.96        69,175.00         5,742.65        40,198.55        28,976.45-   58                        
 10-304-0005      HARLOWE FIRE DISTRCIT SALES TAX                20,031.96        22,435.00         1,869.70        13,087.90         9,347.10-   58                        
 10-304-0020      MISC REVENUE-FIRE DEPARTMENT                    3,185.00             0.00             0.00         1,861.00         1,861.00     0                        
 10-305-0001      SOLID WASTE USER FEE ( RES )                  604,608.63       662,616.00        55,615.49       387,909.73       274,706.27-   59                        
 10-305-0002      SOLID WASTE USER FEES ( COMM )                 13,918.75        14,902.00         1,336.32         8,937.00         5,965.00-   60                        
 10-305-0003      STORMWATER                                    143,536.11       141,000.00        39,953.58        90,689.68        50,310.32-   64                        
 10-305-0004      SOLID WASTE USER FEE -WBD                      41,259.26        42,688.00         4,849.20        33,619.18         9,068.82-   79                        
 10-305-0005      BUILDING PERMITS                              369,781.29       200,000.00        51,377.00       225,466.72        25,466.72   113                        
 10-305-0006      PARKING METER                                 211,306.58       195,000.00            51.35       108,261.42        86,738.58-   56                        
 10-305-0007      PARKING VIOLATIONS/PENALTIES                   10,144.22        10,000.00         2,330.00        35,990.00        25,990.00   360                        
 10-305-0008      COURT COSTS, FEES, CHARGES                      1,720.00           750.00            37.50           382.40           367.60-   51                        
 10-305-0010      LATE FEES - SOLID WASTE                            14.84             0.00             0.00             0.00             0.00     0                        
 10-305-0011      SPECIAL EVENT FEES                              5,706.00             0.00            25.00           720.00           720.00     0                        
 10-305-0013      TRAIN DEPOT RENTAL                                610.00             0.00           485.00         1,300.00         1,300.00     0                        
 10-306-0000      DREDGE FUNDS                                        0.00        60,000.00             0.00        10,000.00        50,000.00-   17                        
 10-306-0001      PROPERTY LEASES                               227,436.19       172,763.00        16,806.54       129,905.73        42,857.27-   75                        
 10-306-0002      ANTENNA CONTRACT REVENUE                       68,876.90        69,900.00             0.00        47,731.52        22,168.48-   68                        
 10-306-0003      CEMETERY LOT SALES                              8,613.12         3,500.00            50.00         1,725.00         1,775.00-   49                        
 10-306-0006      SALE OF SURPLUS PROPERTY                       47,026.55             0.00             0.00             0.00             0.00     0                        
 10-306-0010      SURETY BOND                                     3,000.00             0.00             0.00             0.00             0.00     0                        
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March 9, 2023                                                                 TOWN OF BEAUFORT                                                                Page No: 2    
04:42 PM                                                      Statement of Revenue and Expenditures - Operating                                                             
 

 Revenue Account  Description                                 Prior Yr Rev      Anticipated      Current Rev      YTD Revenue   Excess/Deficit   % Real                     

 10-307-0001      INVESTMENT EARNINGS                            12,313.66         2,000.00        39,493.02       181,081.98       179,081.98   ***                        
 10-307-0002      MISCELLANEOUS REVENUE                          32,775.05         2,725.00         5,007.04        32,314.27        29,589.27   ***                        
 10-307-0003      MISCELLANEOUS REVENUE - PD                     11,979.00           232.00             0.00         7,418.18         7,186.18   ***                        
 10-307-0007      PROCEEDS FROM LOAN                            360,000.00             0.00             0.00             0.00             0.00     0                        
 10-307-0008      REIMBURSEMENT FROM INSURANCE                      250.00             0.00         9,773.34         9,773.34         9,773.34     0                        
 10-307-0009      APPROPRIATED FUND BALANCE                           0.00       809,416.00             0.00             0.00       809,416.00-    0                        
 10-307-0010      UTILITY FUND ADMIN EXPENSE ALLOCATION         624,000.00       400,000.00             0.00             0.00       400,000.00-    0                        
 10-329-0065      TRANSFER FROM CRF                             207,000.00             0.00             0.00             0.00             0.00     0                        
 10-900-9000      cancel revenue                                    106.41             0.00             0.00            60.00            60.00     0                        
                  10 General Fund Revenue Total              12,767,264.33    12,467,646.00     2,046,090.10     6,328,589.34     6,139,056.66-   51                        

 Expend Account   Description                                Prior Yr Expd         Budgeted     Current Expd     YTD Expended       Encumbered          Balance   % Used    

 10-410-0000      GOVERNING BODY:                                     0.00             0.00             0.00             0.00             0.00             0.00       0     
 10-410-0200      SALARIES AND WAGES                             48,222.54        50,786.00         4,214.85        29,303.31             0.00        21,482.69      58     
 10-410-0500      FICA                                            3,688.82         3,931.00           322.43         2,241.65             0.00         1,689.35      57     
 10-410-0800      WORKERS COMPENSATION                              142.00           139.00             0.00           139.00             0.00             0.00     100     
 10-410-1130      POSTAGE                                             0.00             0.00             0.00             7.85             0.00             7.85-      0     
 10-410-1140      PUBLIC NOTICES/ADVERTISING                      3,426.55         4,700.00           195.96         1,231.14            22.00         3,446.86      27     
 10-410-1141      NEWSLETTER                                      4,452.41         5,500.00           436.59         3,068.95             0.00         2,431.05      56     
 10-410-1210      OFFICE SUPPLIES                                 3,929.44         3,500.00             0.00         2,516.10             0.00           983.90      72     
 10-410-1250      DUES & SUBSCRIPTIONS                            9,972.82        12,000.00             0.00         9,189.98             0.00         2,810.02      77     
 10-410-1430      TRAINING- REGISTRATION & CLASS MAT              2,543.79         9,800.00           175.00         7,553.40             0.00         2,246.60      77     
 10-410-1431      TRAVEL MILEAGE                                    245.70             0.00             0.00             0.00             0.00             0.00       0     
 10-410-1432      MEALS                                           3,627.18             0.00             0.00             0.00             0.00             0.00       0     
 10-410-1433      LODGING                                         3,650.45             0.00             0.00             0.00             0.00             0.00       0     
 10-410-4510      PROFESSIONAL SERVICES                           4,520.94         6,000.00             0.00             0.00             0.00         6,000.00       0     
 10-410-4520      CODIFICATION                                    2,846.63         2,800.00             0.00         1,295.00             0.00         1,505.00      46     
 10-410-5400      INSURANCE                                           0.00         4,100.00             0.00         5,014.20             0.00           914.20-    122     
 10-410-5720      ELECTIONS                                       8,282.74             0.00             0.00             0.00             0.00             0.00       0     
 
                  410 GOVERNING BODY:                            99,552.01       103,256.00         5,344.83        61,560.58            22.00        41,673.42      60     
 
 10-420-0000      ADMINISTRATION:                                     0.00             0.00             0.00             0.00             0.00             0.00       0     
 10-420-0200      SALARIES AND WAGES                            357,612.87       373,347.00        29,758.39       236,104.93             0.00       137,242.07      63     
 10-420-0500      FICA EXPENSE                                   25,406.37        28,121.00         2,256.30        17,977.02             0.00        10,143.98      64     
 10-420-0600      GROUP INSURANCE EXPENSE                        22,023.32        36,073.00         1,999.56        14,871.24             0.00        21,201.76      41     
 10-420-0700      RETIREMENT EXPENSE                             52,889.45        60,108.00         5,048.70        39,412.55             0.00        20,695.45      66     
 10-420-0800      WORKERS COMPENSATION                              391.46-          770.00             0.00           769.00             0.00             1.00     100     
 10-420-0900      UNEMPLOYMENT INSURANCE EXPENSE                  2,316.07         7,500.00             0.00         5,014.37             0.00         2,485.63      67     

42

5.



 
March 9, 2023                                                                 TOWN OF BEAUFORT                                                                Page No: 3    
04:42 PM                                                      Statement of Revenue and Expenditures - Operating                                                             
 

 Expend Account   Description                                Prior Yr Expd         Budgeted     Current Expd     YTD Expended       Encumbered          Balance   % Used    

 10-420-1110      TELEPHONE                                      10,386.09         8,250.00             0.00         4,204.79           910.78         3,134.43      62     
 10-420-1120      INTERNET/CABLE                                  7,317.94         8,200.00             0.00         3,296.35         1,317.86         3,585.79      56     
 10-420-1130      POSTAGE                                         2,760.37         3,100.00             0.00         1,523.47            28.03         1,548.50      50     
 10-420-1210      OFFICE SUPPLIES                                19,196.14        16,000.00           407.81         7,208.62         1,301.54         7,489.84      53     
 10-420-1220      OFFICE EQUIPMENT (NON-CAPITAL)                  4,204.84         6,000.00             0.00             0.00             0.00         6,000.00       0     
 10-420-1221      OFFICE EQUIPMENT LEASES                         9,265.88         8,100.00           609.48         4,363.25             0.00         3,736.75      54     
 10-420-1230      OFFICE CONTRACT SERVICES                        6,551.14         6,700.00             0.00         2,189.50           555.45         3,955.05      41     
 10-420-1250      DUES AND SUBSCRIPTIONS                          2,797.87         4,450.00             0.00         1,350.62         1,264.98         1,834.40      59     
 10-420-1310      ELECTRIC                                       13,361.86        18,000.00         1,599.20         8,699.08         1,418.20         7,882.72      56     
 10-420-1330      WATER/SEWER/SOLID WASTE                         4,217.91         3,500.00           259.42         2,063.67           259.42         1,176.91      66     
 10-420-1430      TRAINING-REGISTRATION & CLASS MAT'              5,658.60        14,100.00             0.00         4,637.38           835.52         8,627.10      39     
 10-420-1431      TRAVEL MILEAGE                                    122.85             0.00             0.00             0.00             0.00             0.00       0     
 10-420-1432      MEALS                                           1,531.81             0.00             0.00             6.12             0.00             6.12-      0     
 10-420-1433      LODGING                                           731.65-            0.00             0.00           452.56             0.00           452.56-      0     
 10-420-1630      EQUIPMENT MAINT. & REPAIRS                          0.00           100.00             0.00             0.00             0.00           100.00       0     
 10-420-5400      INSURANCE                                      63,819.70        61,175.00             0.00        60,338.83             0.00           836.17      99     
 
                  420 ADMINISTRATION:                           610,317.97       663,594.00        41,938.86       414,483.35         7,891.78       241,218.87      64     
 
 10-430-0000      FINANCE:                                            0.00             0.00             0.00             0.00             0.00             0.00       0     
 10-430-0200      SALARIES AND WAGES                            283,752.96       305,343.00        18,625.81       166,799.51             0.00       138,543.49      55     
 10-430-0500      FICA EXPENSE                                   19,723.43        23,570.00         1,354.58        12,197.78             0.00        11,372.22      52     
 10-430-0600      GROUP INSURANCE EXPENSE                        36,581.52        45,092.00         2,592.48        20,009.22             0.00        25,082.78      44     
 10-430-0700      RETIREMENT EXPENSE                             45,014.88        50,381.00         3,184.05        27,947.63             0.00        22,433.37      55     
 10-430-0800      WORKERS COMPENSATION                            1,110.00         2,529.00             0.00           711.00             0.00         1,818.00      28     
 10-430-1230      OFFICE CONTRACT SERVICES                       31,653.77        29,000.00           811.50        28,807.62            87.49           104.89     100     
 10-430-1250      DUES & SUBSCRIPTIONS                              302.93           400.00             0.00             0.00             0.00           400.00       0     
 10-430-1430      TRAINING-REGISTRATION & CLASS MATE                288.13         5,100.00             0.00            85.00           130.00         4,885.00       4     
 10-430-1431      TRAVEL MILEAGE                                    291.33             0.00             0.00             0.00             0.00             0.00       0     
 10-430-1433      LODGING                                           299.64             0.00             0.00             0.00             0.00             0.00       0     
 10-430-1630      EQUIPMENT MAINT & REPAIRS                           0.00           500.00             0.00             0.00             0.00           500.00       0     
 10-430-4510      PROFESSIONAL SERVICES                          20,590.00        20,400.00             0.00         9,435.00             0.00        10,965.00      46     
 10-430-4520      TAX COLLECTION ADMIN EXPENSE PROP.            102,246.06       103,947.00        30,570.84        62,500.70             0.00        41,446.30      60     
 10-430-4525      TAX COLLECTION ADMIN EXPENSE MVT               12,482.71        14,000.00         1,841.50        13,782.24             0.00           217.76      98     
 
                  430 FINANCE:                                  554,337.36       600,262.00        58,980.76       342,275.70           217.49       257,768.81      57     
 
 10-450-0000      PARKING DEPARTMENT:                                 0.00             0.00             0.00             0.00             0.00             0.00       0     
 10-450-0200      SALARIES AND WAGES                             44,051.40        46,729.00         3,401.22        38,085.87             0.00         8,643.13      82     
 10-450-0201      OVERTIME                                        1,041.38             0.00             0.00            41.09             0.00            41.09-      0     
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 10-450-0205      OTHER SALARIES - PART TIME                          0.00        14,175.00             0.00             0.00             0.00        14,175.00       0     
 10-450-0500      FICA EXPENSE                                    3,460.29         4,742.00           209.82         2,712.90             0.00         2,029.10      57     
 10-450-0600      GROUP INSURANCE                                     0.00         9,019.00           648.12         3,139.28             0.00         5,879.72      35     
 10-450-0700      RETIREMENT EXPENSE                              1,716.21         7,684.00           583.31         4,481.22             0.00         3,202.78      58     
 10-450-0800      WORKERS COMPENSATION                            1,343.00         1,273.00             0.00             0.00             0.00         1,273.00       0     
 10-450-1210      OFFICE SUPPLIES                                 1,345.79         2,000.00             0.00           925.02             0.00         1,074.98      46     
 10-450-1230      OFFICE CONTRACT SERVICES - SOFTWARE            15,762.70        12,387.00           992.00         6,944.00             0.00         5,443.00      56     
 10-450-1430      TRAINING -REGISTRATION AND CLASS MAT'L            695.00         3,130.00             0.00             0.00             0.00         3,130.00       0     
 10-450-1620      EQUIPMENT RENTAL - HANDHELDS                    2,267.50         2,100.00           100.00         1,380.00             0.00           720.00      66     
 10-450-1630      EQUIPMENT MAINTENANCE AND REPAIRS               2,472.81         3,100.00             0.00            80.59             0.00         3,019.41       3     
 10-450-3901      PARKING METER CREDIT CARD PROCESSING FEE       20,044.15        22,440.00           295.05        11,574.54             0.00        10,865.46      52     
 10-450-3902      COLLECTION FEES                                   317.30         2,040.00             8.79           621.36             0.00         1,418.64      30     
 10-450-5730      CONTINGENCY                                         0.00         3,000.00             0.00             0.00             0.00         3,000.00       0     
 10-450-8010      DEBT SERVICE - PRINCIPAL                        8,195.70         8,492.52             0.00             0.00             0.00         8,492.52       0     
 10-450-8011      DEBT SERVICE - INTEREST                           607.66           310.80             0.00             0.00             0.00           310.80       0     
 
                  450 PARKING DEPARTMENT:                       103,320.89       142,622.32         6,238.31        69,985.87             0.00        72,636.45      49     
 
 10-510-0000      POLICE DEPARTMENT:                                  0.00             0.00             0.00             0.00             0.00             0.00       0     
 10-510-0200      SALARIES AND WAGES                          1,077,244.38     1,340,849.00        99,618.87       749,685.96             0.00       591,163.04      56     
 10-510-0201      OVERTIME                                       29,109.63        31,212.00           617.37        17,544.55             0.00        13,667.45      56     
 10-510-0203      SEPARATION PAY                                 45,347.75        46,374.00         3,567.22        28,537.76             0.00        17,836.24      62     
 10-510-0205      OTHER SALARIES-PARTTIME                         3,726.81        16,830.00           869.89         5,028.58             0.00        11,801.42      30     
 10-510-0500      FICA EXPENSE                                   85,200.38        99,945.00         7,844.44        59,998.91             0.00        39,946.09      60     
 10-510-0600      GROUP INSURANCE EXPENSE                       141,837.71       171,347.00        11,094.36        87,995.58             0.00        83,351.42      51     
 10-510-0700      RETIREMENT EXPENSE                            185,596.19       213,994.00        17,959.13       134,896.90             0.00        79,097.10      63     
 10-510-0800      WORKERS COMPENSATION                           43,160.13        34,765.00             0.00        28,000.00             0.00         6,765.00      81     
 10-510-1110      TELEPHONE                                       7,255.21         7,500.00             0.00         3,148.85           680.74         3,670.41      51     
 10-510-1111      TELEPHONE-CELLULAR                             10,795.16        12,200.00             0.00         6,509.33         1,797.54         3,893.13      68     
 10-510-1120      INTERNET/CABLE                                  5,556.16         6,100.00             0.00         2,282.19           897.01         2,920.80      52     
 10-510-1130      POSTAGE                                           264.40           500.00             0.00           330.40            12.55           157.05      69     
 10-510-1210      OFFICE SUPPLIES                                 2,383.75         2,500.00             0.00           391.69           190.53         1,917.78      23     
 10-510-1220      OFFICE EQUIPMENT (NON-CAPITAL)                    718.52         2,000.00             0.00           138.76           736.48         1,124.76      44     
 10-510-1221      OFFICE EQUIPMENT LEASES                         4,295.78         4,200.00           231.38         2,851.13             0.00         1,348.87      68     
 10-510-1230      OFFICE CONTRACT SERVICES                       23,714.69        61,000.00         2,086.00        33,185.41           106.00        27,708.59      55     
 10-510-1250      DUES AND SUBSCRIPTIONS                          1,509.49         2,000.00            75.00           438.24           561.24         1,000.52      50     
 10-510-1260      MISC. ADMIN. EXPENSE                                0.00           350.00             0.00             0.00             0.00           350.00       0     
 10-510-1310      ELECTRIC                                        5,989.86         7,000.00           580.41         3,617.40           506.88         2,875.72      59     
 10-510-1330      WATER/SEWER/SOLID WASTE                         2,915.15         3,500.00           243.03         1,460.58           243.03         1,796.39      49     
 10-510-1420      OSHA/SAFETY COMPLIANCE                            119.99         1,000.00             0.00             0.00             0.00         1,000.00       0     
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 10-510-1430      TRAINING- REGISTRATION &CLASS MAT'              3,791.74        20,000.00             0.00         6,880.89           681.17        12,437.94      38     
 10-510-1431      TRAVEL MILEAGE                                    142.74             0.00             0.00             0.00             0.00             0.00       0     
 10-510-1432      MEALS                                           3,501.35             0.00             0.00             0.00             0.00             0.00       0     
 10-510-1433      LODGING                                         2,164.04             0.00             0.00             0.00             0.00             0.00       0     
 10-510-1440      UNIFORMS                                       15,807.78        23,400.00         2,083.26        12,503.06         2,685.46         8,211.48      65     
 10-510-1451      EMPLOYEE WELLNESS                               6,243.00        11,800.00           411.00         3,676.00             0.00         8,124.00      31     
 10-510-1610      NON-CAPITAL EQUIPMENT PURCHASE                 70,304.91        50,690.00             0.00        19,933.79         3,385.42        27,370.79      46     
 10-510-1630      EQUIPMENT MAINT. & REPAIRS                      3,538.12         4,000.00         1,089.48         1,495.87           183.56         2,320.57      42     
 10-510-1710      AUTO FUEL                                      38,770.81        37,000.00             0.00        20,849.96             0.00        16,150.04      56     
 10-510-1730      VEHICLE MAINT. & REPAIRS                       15,738.33        16,000.00         1,039.20        10,979.69           458.79         4,561.52      71     
 10-510-3310      DEPARTMENT SUPPLIES & MATERIALS                24,275.64        20,000.00           309.56         2,512.49         1,059.31        16,428.20      18     
 10-510-4510      PROFESSIONAL SERVICES                               0.00         2,000.00             0.00             0.00           179.93         1,820.07       9     
 10-510-4560      ABANDONED AND DERELICT VESSEL REMOVAL           2,350.00        12,000.00             0.00         3,734.82             0.00         8,265.18      31     
 10-510-4570      MARINE OPERATIONS                               8,222.35        17,000.00           650.40         2,256.08             0.00        14,743.92      13     
 10-510-5400      INSURANCE AND BONDS                            26,447.06        26,500.00             0.00        28,140.59             0.00         1,640.59-    106     
 10-510-5791      CRIMINAL INVESTIGATION                            368.00        10,000.00             0.00         3,010.66            14.92         6,974.42      30     
 10-510-5793      CRIME PREVENTION                                2,766.05         5,232.00             0.00         1,298.98             0.00         3,933.02      25     
 10-510-7430      CAPITAL OUTLAY - VEHICLES                      67,484.78       271,226.00             0.00        41,276.60       243,894.80        13,945.40-    105     
 10-510-8010      DEBT SERVICE - PRINCIPAL                       16,705.20             0.00             0.00             0.00             0.00             0.00       0     
 10-510-8011      DEBT SERVICE - INTEREST                           551.05             0.00             0.00             0.00             0.00             0.00       0     
 10-510-9020      GRANT EXPENDITURES                             27,662.00       106,425.00             0.00             0.00             0.00       106,425.00       0     
 
                  510 POLICE DEPARTMENT:                      2,013,576.09     2,698,439.00       150,370.00     1,324,591.70       258,275.36     1,115,571.94      59     
 
 10-531-0000      FIRE DEPARTMENT:                                    0.00             0.00             0.00             0.00             0.00             0.00       0     
 10-531-0200      SALARIES & WAGES                            1,004,175.51     1,328,977.00       109,450.34       802,098.20             0.00       526,878.80      60     
 10-531-0201      OVERTIME                                       25,865.60        42,272.00         1,635.62        17,620.87             0.00        24,651.13      42     
 10-531-0205      SALARIES-PARTIME/PRN                           51,622.85        43,942.00         2,886.66        24,832.74             0.00        19,109.26      57     
 10-531-0500      FICA EXPENSE                                   79,408.59       110,329.00         8,493.76        63,090.39             0.00        47,238.61      57     
 10-531-0600      GROUP INSURANCE                               131,509.37       184,382.70        12,997.42        98,263.25             0.00        86,119.45      53     
 10-531-0700      RETIREMENT EXPENSE                            166,766.33       228,603.00        19,023.79       138,056.64             0.00        90,546.36      60     
 10-531-0701      FIREMAN'S PENSION FUND                          1,810.00         2,203.00             0.00             0.00             0.00         2,203.00       0     
 10-531-0800      WORKERS COMPENSATION                           54,526.40        57,763.00             0.00        39,193.88             0.00        18,569.12      68     
 10-531-1110      TELEPHONE                                       7,604.68         7,589.00             0.00         6,866.84           635.98            86.18      99     
 10-531-1111      TELEPHONE- CELLULAR                             1,583.77         2,601.00             0.00           760.20           304.08         1,536.72      41     
 10-531-1120      INTERNET/CABLE                                  4,748.30         6,998.00             0.00         1,875.00           750.00         4,373.00      38     
 10-531-1130      POSTAGE                                            25.01           208.00             0.00           174.90             0.00            33.10      84     
 10-531-1210      OFFICE SUPPLIES                                   738.89         1,248.00             0.00           836.86            81.38           329.76      74     
 10-531-1220      OFFICE EQUIPMENT (NON-CAPITAL)                  6,038.30         7,000.00             0.00         3,822.45             0.00         3,177.55      55     
 10-531-1221      OFFICE EQUIPMENT LEASES                         2,883.09         3,152.00           268.69         1,948.27             0.00         1,203.73      62     
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 10-531-1230      OFFICE CONTRACT SERVICES                        2,128.00         2,737.00             0.00         2,128.00             0.00           609.00      78     
 10-531-1250      DUES & SUBSCRIPTIONS                            1,750.48         2,132.00           100.00           333.99         1,080.00           718.01      66     
 10-531-1310      ELECTRIC                                       20,156.98        26,808.00         1,534.23        11,925.22         1,887.31        12,995.47      52     
 10-531-1320      LP GAS                                            286.09           520.00             0.00            78.30             0.00           441.70      15     
 10-531-1330      WATER/SEWER/SOLID WASTE                         5,033.93         7,362.00           557.05         5,026.16           485.29         1,850.55      75     
 10-531-1420      OSHA/ SAFETY COMPLIANCE                        11,281.17        14,090.00             0.00         8,731.72             0.00         5,358.28      62     
 10-531-1421      SAFETY EQUIPMENT                                9,442.68        65,802.00             0.00        25,680.98        30,140.00         9,981.02      85     
 10-531-1422      SAFETY SUPPLIES & MATERIALS                     1,258.30         3,121.00             0.00         1,024.51            98.34         1,998.15      36     
 10-531-1430      TRAINING- REGIST & CLASS MATERIAL               3,059.48        12,484.00            12.00         6,318.69         1,045.81         5,119.50      59     
 10-531-1431      MILEAGE                                           705.59             0.00             0.00             0.00             0.00             0.00       0     
 10-531-1432      MEALS                                           2,297.86             0.00             0.00             0.00             0.00             0.00       0     
 10-531-1433      LODGING                                         2,956.53             0.00             0.00             0.00             0.00             0.00       0     
 10-531-1440      UNIFORMS                                       11,384.33        17,076.00             0.00         7,914.48             0.00         9,161.52      46     
 10-531-1510      BUILDING MAINTENANCE                            2,781.66         7,755.00           261.83         3,368.46         3,330.64         1,055.90      86     
 10-531-1511      GROUND MAINT                                      688.00         3,641.00             0.00           713.09             0.00         2,927.91      20     
 10-531-1512      JANITORIAL SUPPLIES                             2,504.00         3,373.00           334.79         3,553.17            51.08           231.25-    107     
 10-531-1513      CONTRACTED SERVICES                             5,508.93         8,843.00             0.00         1,436.00             0.00         7,407.00      16     
 10-531-1610      NON-CAPITAL EQUIPMENT PURCHASE                 35,159.00        29,050.00            54.99        11,438.75           186.00        17,425.25      40     
 10-531-1630      EQUIPMENT MAINT & REPAIRS                       5,687.50        16,230.00           293.57         3,006.16            53.18        13,170.66      19     
 10-531-1710      AUTO FUEL                                      19,438.78        25,102.00             0.00        16,173.91            85.54         8,842.55      65     
 10-531-1730      VEHICLE MAINT & REPAIRS                        27,539.09        30,090.00         4,875.13        17,175.35           164.78        12,749.87      58     
 10-531-3310      DEPARTMENT SUPPLIES & MATERIALS                 6,041.13         9,364.00            56.56         2,859.01           250.02         6,254.97      33     
 10-531-5400      INSURANCE & BONDS                              38,329.00        45,316.00             0.00        45,276.38             0.00            39.62     100     
 10-531-7410      CAPITAL OUTLAY - BUILDINGS                    156,004.47        29,975.00             0.00        26,399.00         3,576.00             0.00     100     
 10-531-7420      CAPITAL OUTLAY - EQUIPMENT                     44,472.97             0.00             0.00             0.00             0.00             0.00       0     
 10-531-7430      CAPITAL OUTLAY- VEHICLES                      200,000.00       450,998.00         3,623.98       448,454.40         2,132.64           410.96     100     
 10-531-8010      DEBT SERVICE - PRINCIPAL                      258,479.46       329,602.04             0.00       270,040.03             0.00        59,562.01      82     
 10-531-8011      DEBT SERVICE - INTEREST                        86,047.88        86,832.94             0.00        63,593.00             0.00        23,239.94      73     
 10-531-9003      HURRICANE SUPPLIES & MATERIALS                     73.26-            0.00             0.00             0.00             0.00             0.00       0     
 10-531-9010      COVID-19 RESPONSE                               4,509.42             0.00             0.00           419.87             0.00           419.87-      0     
 
                  531 FIRE DEPARTMENT:                        2,504,166.14     3,255,571.68       166,460.41     2,182,509.12        46,338.07     1,026,724.49      68     
 
 10-540-0000      PLANNING & INSPECTIONS:                             0.00             0.00             0.00             0.00             0.00             0.00       0     
 10-540-0200      SALARIES AND WAGES                            334,862.88       352,760.00        25,122.85       217,802.53             0.00       134,957.47      62     
 10-540-0201      OVERTIME                                        1,137.63             0.00             0.00             0.00             0.00             0.00       0     
 10-540-0500      FICA EXPENSE                                   25,278.15        27,315.00         1,906.87        16,423.94             0.00        10,891.06      60     
 10-540-0600      GROUP INSURANCE EXPENSE                        37,139.42        45,092.00         2,592.48        23,949.20             0.00        21,142.80      53     
 10-540-0700      RETIREMENT EXPENSE                             54,310.25        58,385.00         4,283.70        36,434.39             0.00        21,950.61      62     
 10-540-0800      WORKERS COMPENSATION                            5,733.00         6,870.00             0.00         6,500.00             0.00           370.00      95     
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 10-540-1230      OFFICE CONTRACT SERVICES                        1,126.97        20,000.00             0.00           163.23        20,131.24           294.47-    101     
 10-540-1250      DUES & SUBSCRIPTIONS                            2,667.65         2,500.00             0.00         2,017.20            60.00           422.80      83     
 10-540-1420      OSHA/SAFETY COMPLIANCE                            114.88           300.00           125.00           125.00             0.00           175.00      42     
 10-540-1430      TRAINING-REGISTRATION & CLASS MAT'              2,347.55         8,550.00             0.00         4,067.37           300.00         4,182.63      51     
 10-540-1432      MEALS                                              35.55             0.00             0.00             0.00             0.00             0.00       0     
 10-540-1433      LODGING                                           348.83             0.00             0.00             0.00             0.00             0.00       0     
 10-540-1610      NON-CAPITAL EQUIPMENT PURCHASE                  2,091.49         2,000.00             0.00         2,517.82             0.00           517.82-    126     
 10-540-1710      AUTO FUEL                                         994.68         1,800.00             0.00           693.46             0.00         1,106.54      39     
 10-540-1730      VEHICLE MAINT & REPAIRS                           263.74           500.00             0.00           489.83            27.20            17.03-    103     
 10-540-1810      PERMITS & FEES RECURRING                        1,660.00         2,000.00           550.00           550.00             0.00         1,450.00      28     
 10-540-3510      HISTORIC COMM.EXPENSE                               0.00         1,000.00             0.00             0.00             0.00         1,000.00       0     
 10-540-3512      HISTORIC COMM-TRAVEL                                0.00         1,800.00             0.00           409.85             0.00         1,390.15      23     
 10-540-4510      PROFESSIONAL SERVICES                           7,500.00-            0.00             0.00             0.00             0.00             0.00       0     
 10-540-7420      CAPITAL OUTLAY-PROFESSIONAL SERVICES           29,169.75        12,845.00             0.00             0.00             0.00        12,845.00       0     
 10-540-7440      CAPITAL OUTLAY - CONTRACTED SERVICES                0.00       124,000.00             0.00             0.00             0.00       124,000.00       0     
 10-540-8010      DEBT SERVICE - PRINCIPAL                        4,951.20             0.00             0.00             0.00             0.00             0.00       0     
 10-540-8011      DEBT SERVICE - INTEREST                            71.80             0.00             0.00             0.00             0.00             0.00       0     
 
                  540 PLANNING & INSPECTIONS:                   496,805.42       667,717.00        34,580.90       312,143.82        20,518.44       335,054.74      50     
 
 10-550-0000      PUBLIC SERVICE ADMINISTRATION:                      0.00             0.00             0.00             0.00             0.00             0.00       0     
 10-550-0200      SALARIES AND WAGES                            219,016.24       225,819.00        17,930.60       141,725.37             0.00        84,093.63      63     
 10-550-0500      FICA EXPENSE                                   15,632.69        17,864.00         1,286.36        10,256.20             0.00         7,607.80      57     
 10-550-0600      GROUP INSURANCE EXPENSE                        15,596.30        18,037.00         1,296.24         9,849.00             0.00         8,188.00      55     
 10-550-0700      RETIREMENT                                     35,462.07        38,184.00         3,056.26        23,756.58             0.00        14,427.42      62     
 10-550-0800      WORKERS COMPENSATION                                0.00         6,002.00             0.00         6,000.00             0.00             2.00     100     
 10-550-1230      OFFICE CONTRACT SERVICES                        4,656.14         7,500.00             0.00             0.99             0.00         7,499.01       0     
 10-550-1250      DUES AND SUBSCRIPTIONS                          1,177.53         1,000.00             0.00           878.19           160.21            38.40-    104     
 10-550-1420      OSHA/SAFETY COMPLIANCE                              0.00           300.00             0.00             0.00             0.00           300.00       0     
 10-550-1430      TRAINING - REGISTRATION & CLASS MATERIAL        1,225.00         2,725.00             0.00         1,057.27           184.15         1,483.58      46     
 10-550-1440      UNIFORMS                                            0.00           300.00             0.00             0.00             0.00           300.00       0     
 10-550-1610      NON-CAPITAL EQUIPMENT PURCHASE                     56.29           150.00             0.00             0.00             0.00           150.00       0     
 10-550-1710      AUTO FUEL                                         324.48           500.00             0.00           249.89             0.00           250.11      50     
 10-550-1730      VEHICLE MAINT. & REPAIRS                            0.00           500.00             0.00             0.00             0.00           500.00       0     
 10-550-3310      DEPARTMENTAL SUPPLIES & MATERIALS                   0.00           250.00           125.46           125.46             0.00           124.54      50     
 10-550-4510      PROFESSIONAL SERVICES                               0.00         7,500.00             0.00             0.00             0.00         7,500.00       0     
 10-550-5730      CONTINGENCY                                         0.00         1,000.00             0.00             0.00             0.00         1,000.00       0     
 
                  550 PUBLIC SERVICE ADMINISTRATION:            293,146.74       327,631.00        23,694.92       193,898.95           344.36       133,387.69      59     
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 10-560-0000      PUBLIC WORKS:                                       0.00             0.00             0.00             0.00             0.00             0.00       0     
 10-560-0200      SALARIES AND WAGES                            540,391.41       597,480.00        43,814.41       351,841.84             0.00       245,638.16      59     
 10-560-0201      OVERTIME                                        8,698.41         5,307.00           231.41         5,790.52             0.00           483.52-    109     
 10-560-0500      FICA EXPENSE                                   38,614.12        47,667.00         3,123.72        25,752.25             0.00        21,914.75      54     
 10-560-0600      GROUP INSURANCE EXPENSE                        94,456.72       117,237.00         7,453.38        59,465.86             0.00        57,771.14      51     
 10-560-0700      RETIREMENT EXPENSE                             87,437.11        99,766.00         7,459.99        59,544.30             0.00        40,221.70      60     
 10-560-0800      WORKERS COMPENSATION                           26,864.73        34,360.00             0.00        26,555.46             0.00         7,804.54      77     
 10-560-1110      TELEPHONE                                       2,484.03         3,000.00             0.00           714.42           126.23         2,159.35      28     
 10-560-1111      TELEPHONE- CELLULAR                               970.19             0.00             0.00           310.31           547.17           857.48-      0     
 10-560-1120      INTERNET\CABLE                                  5,389.57         4,900.00             0.00         2,221.40           887.88         1,790.72      63     
 10-560-1130      POSTAGE                                         5,660.09         4,500.00           519.81         3,109.43           539.04           851.53      81     
 10-560-1210      OFFICE SUPPLIES                                 1,440.93         2,125.00            49.74           364.15           176.79         1,584.06      25     
 10-560-1220      OFFICE EQUIPMENT (NON-CAPITAL)                      0.00         2,000.00             0.00            47.15             0.00         1,952.85       2     
 10-560-1221      OFFICE EQUIPMENT LEASE                          3,200.38         3,350.00           307.98         2,172.08             0.00         1,177.92      65     
 10-560-1230      OFFICE CONTRACT SERVICES                        2,724.69         2,350.00           191.37         1,332.03           332.85           685.12      71     
 10-560-1250      DUES AND SUBSCRIPTIONS                            512.90           825.00             0.00           348.15           103.73           373.12      55     
 10-560-1310      ELECTRIC                                        7,772.89         7,125.00         1,003.83         5,030.66           855.75         1,238.59      83     
 10-560-1320      LP GAS                                          6,978.34         3,500.00             0.00           980.84         2,292.57           226.59      94     
 10-560-1330      WATER/SEWER/SOLID WASTE                         3,189.90         2,750.00           244.54         1,458.94           244.54         1,046.52      62     
 10-560-1420      OSHA/SAFETY COMPLIANCE                          3,613.06         5,800.00             0.00           817.43           327.62         4,654.95      20     
 10-560-1430      TRAINING -REGISTRATION & CLASS                  2,424.00         6,550.00             0.00             0.00           640.00         5,910.00      10     
 10-560-1432      MEALS                                             507.79             0.00             0.00             0.00             0.00             0.00       0     
 10-560-1440      UNIFORMS                                        7,135.43         7,350.00           365.02         5,311.33             0.00         2,038.67      72     
 10-560-1610      NON-CAPITAL EQUIPMENT PURCHASE                  6,714.22        12,000.00             0.00         1,335.61           305.58        10,358.81      14     
 10-560-1630      EQUIPMENT MAINT. & REPAIRS                      2,977.45        10,500.00         3,495.56         4,788.75           130.66         5,580.59      47     
 10-560-1710      AUTO FUEL                                      17,739.43        15,500.00             0.00         8,819.05             0.00         6,680.95      57     
 10-560-1730      VEHICLE MAINT. & REPAIRS                       14,989.40        17,000.00           495.63         6,851.83         1,622.87         8,525.30      50     
 10-560-1820      PERMITS & FEES - ONE TIME                         100.00             0.00             0.00             0.00             0.00             0.00       0     
 10-560-3310      DEPARTMENT SUPPLIES & MATERIAL                  4,250.34         8,150.00           842.68         2,493.52           188.98         5,467.50      33     
 10-560-3811      STREET CONT. SERVICES                           2,902.50         8,000.00             0.00         1,180.00             0.00         6,820.00      15     
 10-560-3812      STREET SUPPLIES & MAT'L                        10,067.09        10,000.00           522.84         6,102.07           200.26         3,697.67      63     
 10-560-3814      SIDEWALKS & MULTI-MODAL                        18,422.69        19,100.00             0.00           618.72             0.00        18,481.28       3     
 10-560-4550      CONTRACT SERVICES                               9,313.50        12,000.00             0.00             0.00             0.00        12,000.00       0     
 10-560-4552      MOSQUITO CONTROL                                    0.00         2,500.00             0.00         1,064.59             0.00         1,435.41      43     
 10-560-4590      DREDGING EXPENSE                               85,400.95        85,000.00             0.00             0.00             0.00        85,000.00       0     
 10-560-5400      INSURANCE                                      19,340.92        19,890.00             0.00        15,348.72             0.00         4,541.28      77     
 10-560-5900      STREET LIGHTS                                 127,854.29       147,750.00        11,109.60        75,287.17        11,079.94        61,382.89      58     
 10-560-7430      CAPITAL OUTLAY - VEHICLES                     247,368.99        50,000.00             0.00             0.00             0.00        50,000.00       0     
 10-560-7440      CAPITAL OUTLAY - OTHER STRUCTURES              75,738.00             0.00             0.00             0.00             0.00             0.00       0     
 10-560-8010      DEBT SERVICES-PRINCIPAL                       245,000.00       245,000.00             0.00             0.00             0.00       245,000.00       0     
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 10-560-8011      DEBT SERVICES-INTEREST                         83,692.00        77,714.00             0.00        38,857.00             0.00        38,857.00      50     
 
                  560 PUBLIC WORKS:                           1,822,338.46     1,698,046.00        81,231.51       715,915.58        20,602.46       961,527.96      43     
 
 10-570-0000      SANITATION:                                         0.00             0.00             0.00             0.00             0.00             0.00       0     
 10-570-1310      ELECTRIC FOR COMPACTOR                            579.53         1,020.00            47.37           320.80            45.66           653.54      36     
 10-570-1630      EQUIPMENT MAINT.                                   73.59         1,500.00           452.07-          337.65             0.00         1,162.35      23     
 10-570-1710      AUTO FUEL                                      12,691.28        12,000.00             0.00        10,288.50             0.00         1,711.50      86     
 10-570-1730      VEHICLE MAINTENANCE                             3,379.40         1,020.00             0.00            17.66             0.00         1,002.34       2     
 10-570-4520      COLLECTION CONTRACTED SV WBD ROLLOUT ONL       25,053.36        26,045.00             0.00         8,425.32         3,082.54        14,537.14      44     
 10-570-4521      COLLECTION CONTRACTSVC RESROLLOUT SW&RCY      467,431.56       476,766.00            48.00       193,022.36        76,455.29       207,288.35      57     
 10-570-4550      CONTRACTOR SERVICES                                 0.00         5,000.00             0.00           160.00             0.00         4,840.00       3     
 10-570-4560      RECYCLING DISPOSAL WBD CARDBOARD ONLY           7,630.59         7,500.00             0.00         2,745.60           686.40         4,068.00      46     
 10-570-4561      SOLID WASTE DISPOSAL RES BULK SERVICE          39,958.28        42,585.00             0.00        18,764.81         5,149.18        18,671.01      56     
 10-570-4562      YARD DEBRIS DISPOSAL FEE DEE GARNER            54,431.99        58,470.00         4,810.00        34,840.00             0.00        23,630.00      60     
 10-570-4563      SOLID WASTE DISPOSAL WBD COMPACTOR FEE         34,862.32        31,750.00            13.88        18,470.03         7,455.57         5,824.40      82     
 10-570-8010      DEBT SERVICES- PRINCIPAL (GRAPPLE TRUCK)       38,917.60             0.00             0.00             0.00             0.00             0.00       0     
 10-570-8011      DEBT SERVICES - INTEREST (GRAPPLE TRUCK)          496.30             0.00             0.00             0.00             0.00             0.00       0     
 
                  570 SANITATION:                               685,505.80       663,656.00         4,467.18       287,392.73        92,874.64       283,388.63      57     
 
 10-580-0000      STORMWATER                                          0.00             0.00             0.00             0.00             0.00             0.00       0     
 10-580-1610      NON-CAPITAL EQUIPMENT PURCHASES                20,256.13        25,500.00             0.00         1,936.92           515.24        23,047.84      10     
 10-580-1630      EQUIPMENT MAINT & REPAIRS                           0.00         7,500.00           134.67         4,170.34         8,639.65         5,309.99-    171     
 10-580-1710      AUTO FUEL                                       5,823.22        10,800.00           868.07           868.07             0.00         9,931.93       8     
 10-580-3310      DEPARTMENT SUPPLIES & MATERIALS                     0.00         7,500.00             0.00         4,072.13             0.00         3,427.87      54     
 10-580-4550      CONTRACT SERVICES                              45,512.04        42,750.00             0.00             0.00             0.00        42,750.00       0     
 
                  580 STORMWATER                                 71,591.39        94,050.00         1,002.74        11,047.46         9,154.89        73,847.65      21     
 
 10-620-0000      FACILITIES & GROUND MAIN:                           0.00             0.00             0.00             0.00             0.00             0.00       0     
 10-620-0200      SALARIES AND WAGES                                  0.00         9,000.00             0.00             0.00             0.00         9,000.00       0     
 10-620-1510      TOWN HALL BLDG MAINT                           53,434.36        87,600.00            72.66         2,426.67         4,371.41        80,801.92       8     
 10-620-1511      TOWN HALL GROUND MAINT                              0.00           510.00             0.00             0.00             0.00           510.00       0     
 10-620-1512      TOWN HALL JANITORIAL SUPPLIES                   1,229.39             0.00             0.00             0.00             0.00             0.00       0     
 10-620-1513      TOWN HALL CONTRACTED SERVICES                     577.99         2,025.00             0.00           270.00             0.00         1,755.00      13     
 10-620-1520      TRAIN DEPOT BLDG MAINT                          1,501.64        55,000.00         8,250.00        10,345.50             0.00        44,654.50      19     
 10-620-1522      TRAIN DEPOT JANITORIAL SUPPLIES                   186.79         1,000.00             0.00           505.87           128.92           365.21      63     
 10-620-1530      POLICE DEPT BLDG MAINT                         13,614.86        15,000.00           300.00           535.26            56.00        14,408.74       4     
 10-620-1532      POLICE DEPT JANITORIAL SUPPLIES                   434.65           800.00             0.00             0.00           141.44           658.56      18     
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 10-620-1533      POLICE DEPT CONTRACTED SERVICES                   750.05             0.00             0.00             0.00             0.00             0.00       0     
 10-620-1540      PUBLIC WORKS BLDG MAINT                         5,751.32        11,000.00           172.65           916.21         1,651.99         8,431.80      23     
 10-620-1541      PUBLIC WORKS GROUND MAINT                         510.64           765.00             0.00             0.00             0.00           765.00       0     
 10-620-1542      PUBLIC WORKS JANITORIAL SUPPLIES                   33.45           510.00             0.00           334.66             0.00           175.34      66     
 10-620-1550      CEMETERY MAINTENANCE                           18,521.15        89,765.00         2,352.04        37,635.78        23,945.32        28,183.90      69     
 10-620-1560      PUBLIC RESTROOM BLDG MAINT                      5,518.06         6,100.00           382.52         3,131.79           382.52         2,585.69      58     
 10-620-1562      PUBLIC RESTROOM JANITORIAL SUPPLY               7,987.96        10,000.00           895.23         7,113.49             0.00         2,886.51      71     
 10-620-1570      PARKS MAINTENANCE                              15,869.28        20,000.00         4,613.79        11,827.38           714.56         7,458.06      63     
 10-620-1571      RJP PARK MAINTENANCE                           11,329.36        17,000.00           684.89         7,263.41           978.83         8,757.76      48     
 10-620-1572      TOPSAIL PARK IMPROVEMENTS                       7,955.14         2,500.00             0.00             0.00             0.00         2,500.00       0     
 10-620-1573      PARKS CONTRACTED SERVICE                        5,800.69        35,000.00           115.37         1,189.96             0.00        33,810.04       3     
 10-620-1580      DOCKS AND BOARDWALK MAINT                       3,865.56         5,600.00           227.71         1,465.31             0.00         4,134.69      26     
 10-620-1590      PUBLIC R.O.W. MAINT                            15,378.35        15,750.00            41.94         8,135.86             0.00         7,614.14      52     
 10-620-1591      TREES                                          11,671.15        15,000.00             0.00           787.50           153.62        14,058.88       6     
 10-620-1610      NON CAPITAL EQUIPMENT PURCHASE                  1,832.25         2,550.00             0.00           358.57             0.00         2,191.43      14     
 10-620-1630      EQUIPMENT MAINT & REPAIRS                       1,816.01         2,550.00             0.00         1,208.19             0.00         1,341.81      47     
 10-620-3310      DEPARTMENTAL SUPPLIES & MATERIALS                 235.10         4,200.00             0.00           138.46             0.00         4,061.54       3     
 
                  620 FACILITIES & GROUND MAIN:                 185,805.20       409,225.00        18,108.80        95,589.87        32,524.61       281,110.52      31     
 
 10-700-0000      NON-DEPARTMENTAL:                                   0.00             0.00             0.00             0.00             0.00             0.00       0     
 10-700-0200      GENERAL ADJUSTMENTS-FOR BUDGET PURPOSES             0.00       101,317.00             0.00             0.00             0.00       101,317.00       0     
 10-700-0206      MERIT AWARDS                                        0.00        81,372.00             0.00             0.00             0.00        81,372.00       0     
 10-700-1000      PUBLIC INFORMATION                                  0.00         5,500.00             0.00             0.00           174.48         5,325.52       3     
 10-700-1120      INTERNET- FIBER HUB CONNECTION                  7,347.26         8,400.00             0.00         3,151.90         1,259.90         3,988.20      53     
 10-700-1130      INFORMATION TECHNOLOGY SERVICES                63,724.89        64,200.00             0.00        36,442.41             0.00        27,757.59      57     
 10-700-1250      EURY'S LANDING CONDOMINIUM ANNUAL DUES            800.00           800.00             0.00             0.00           800.00             0.00     100     
 10-700-1410      HUMAN RESOURCES - EMPLOYMENT                   42,096.68        23,000.00         1,111.00        22,553.40             0.00           446.60      98     
 10-700-1420      HUMAN RESOURCES - TRAINING                      6,677.45         7,500.00             0.00         3,000.00           485.00         4,015.00      46     
 10-700-1430      HUMAN RESOURCES- EMPLOYEE ADVERTISING               0.00         2,500.00             0.00         1,293.80           395.00           811.20      68     
 10-700-1440      HUMAN RESOURCES- EMPLOYEE ASSITANCE PROG            0.00         1,800.00             0.00           300.00             0.00         1,500.00      17     
 10-700-1450      EMPLOYEE ENGAGEMENT                            22,758.93        30,000.00             0.00         5,729.88         2,666.45        21,603.67      28     
 10-700-1592      WBD PROJECTS                                   18,896.13        72,550.00           223.11-       23,758.86        10,551.62        38,239.52      47     
 10-700-4510      PROFESSIONAL SERVICES                          87,148.95       210,550.00           482.99       111,627.85        27,925.14        70,997.01      66     
 10-700-4530      LEGAL SERVICES                                203,424.57       181,000.00        37,245.25       138,547.06             0.00        42,452.94      77     
 10-700-5600      CONTRIBUTIONS TO OTHER AGENCIES                 2,100.00             0.00             0.00             0.00             0.00             0.00       0     
 10-700-8010      DEBT SERVICE - PRINCIPAL                      100,000.00       100,000.00             0.00       100,000.00             0.00             0.00     100     
 10-700-8011      DEBT SERVICE - INTEREST                        16,419.37        13,448.00         6,031.11        13,447.08             0.00             0.92     100     
 10-700-9010      COVID-19 RESPONSE                               1,493.23             0.00             0.00             0.00             0.00             0.00       0     
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                  700 NON-DEPARTMENTAL:                         572,887.46       903,937.00        44,647.24       459,852.24        44,257.59       399,827.17      56     
 
 10-800-0000      GENERAL FUND TRANSFERS:                             0.00             0.00             0.00             0.00             0.00             0.00       0     
 10-800-0064      TRANSFER TO CAPITAL PROJECTS                  100,000.00             0.00             0.00             0.00             0.00             0.00       0     
 10-800-8000      TRANSFER TO CAPITAL RESERVE                   263,608.00       239,639.00             0.00             0.00             0.00       239,639.00       0     
 
                  800 GENERAL FUND TRANSFERS:                   363,608.00       239,639.00             0.00             0.00             0.00       239,639.00       0     
                  10 General Fund Expend Total               10,376,958.93    12,467,646.00       637,066.46     6,471,246.97       533,021.69     5,463,377.34      56     
 
 
 
                  10 General Fund                                         Prior         Current             YTD                                                             
                                                   Revenues:      12,767,264.33    2,046,090.10    6,328,589.34                                                             
                                                   Expended:      10,376,958.93      637,066.46    7,004,268.66                                                             
                                                 Net Income:       2,390,305.40    1,409,023.64      675,679.32-                                                            
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 40-303-0009      GRANTS NC                                      22,250.00             0.00             0.00             0.00             0.00     0                        
 40-305-0001      REVENUE ACCOUNT REGULAR - WATER USAGE       1,325,907.94     1,303,046.00       103,896.17       827,164.91       475,881.09-   63                        
 40-305-0002      REVENUE ACCOUNT REGULAR - SEWER USAGE       3,175,300.81     3,138,579.00       268,708.52     1,953,382.84     1,185,196.16-   62                        
 40-305-0003      WATER TAP IN FEES                             131,250.00        56,000.00         1,400.00        48,400.00         7,600.00-   86                        
 40-305-0004      SEWER TAP IN FEE                               95,250.00        60,000.00         1,500.00        36,000.00        24,000.00-   60                        
 40-305-0005      ACCOUNT SERVICE CHARGES                        10,530.00        10,000.00         2,090.00        12,205.00         2,205.00   122                        
 40-305-0008      LATE FEES - WATER                              14,166.46        40,000.00         4,022.87        33,427.77         6,572.23-   84                        
 40-305-0009      LATE FEES - SEWER/GREASE                           46.88             0.00             6.33            58.73            58.73     0                        
 40-305-0010      RETURNED CHECK FEES - WATER                       250.00             0.00            25.00           550.00           550.00     0                        
 40-305-0012      TEMPORARY UTILITY USE CHARGE                    2,100.00         1,000.00           250.00           975.00            25.00-   98                        
 40-305-0013      SPRINKLER FEES                                  4,458.75         4,000.00           453.00         3,778.00           222.00-   94                        
 40-305-0014      SEWER ALLOCATION REQUEST FEE                    1,250.00             0.00             0.00           100.00           100.00     0                        
 40-307-0001      INVESTMENT EARNINGS-WATER                       4,031.63             0.00             0.00             0.00             0.00     0                        
 40-307-0011      APP.UNRESTRICTED FUND BALANCE                       0.00        60,930.00             0.00             0.00        60,930.00-    0                        
 40-329-0065      TRANSFER FROM CRF                              90,000.00        60,000.00             0.00             0.00        60,000.00-    0                        
                  40 Utility Fund Revenue Total               4,876,792.47     4,733,555.00       382,351.89     2,916,042.25     1,817,512.75-   62                        

 Expend Account   Description                                Prior Yr Expd         Budgeted     Current Expd     YTD Expended       Encumbered          Balance   % Used    

 40-800-0032      TRANSFER TO FUND EQUITY                             0.00        54,361.00             0.00             0.00             0.00        54,361.00       0     
 40-800-0206      MERIT AWARDS                                        0.00        20,250.00             0.00             0.00             0.00        20,250.00       0     
 40-800-1240      CONTRIBUTION TO GF FOR ADMIN SERVICES         624,000.00       400,000.00             0.00             0.00             0.00       400,000.00       0     
 40-800-8000      TRANSFER TO CAPITAL RESERVE                   350,000.00       355,855.00             0.00             0.00             0.00       355,855.00       0     
 
                  800 Total                                     974,000.00       830,466.00             0.00             0.00             0.00       830,466.00       0     
 
 40-810-0000      SEWER DEPARTMENT                                    0.00             0.00             0.00             0.00             0.00             0.00       0     
 40-810-0200      SALARIES AND WAGES                            488,453.16       505,447.00        42,707.68       310,260.10             0.00       195,186.90      61     
 40-810-0201      OVERTIME                                       46,935.24        50,141.00         7,858.64        35,630.90             0.00        14,510.10      71     
 40-810-0500      FICA EXPENSE                                   38,451.38        42,559.00         3,723.81        25,440.31             0.00        17,118.69      60     
 40-810-0600      GROUP INSURANCE EXPENSE                        60,534.50        72,146.00         5,181.82        36,461.34             0.00        35,684.66      51     
 40-810-0700      RETIREMENT EXPENSE                             40,013.67        91,545.00         8,617.28        57,917.94             0.00        33,627.06      63     
 40-810-0800      WORKERS COMPENSATION                           10,634.66        14,072.00             0.00        14,072.00             0.00             0.00     100     
 40-810-1110      TELEPHONE                                       9,673.10         9,300.00         1,397.88         4,909.41           229.25         4,161.34      55     
 40-810-1111      TELEPHONE-CELLULAR                                819.41           741.00             0.00           486.37           194.16            60.47      92     
 40-810-1120      INTERNET/CABLE                                  4,496.67         5,200.00             0.00         1,871.40           747.88         2,580.72      50     
 40-810-1130      POSTAGE                                         6,883.58         4,800.00           519.81         3,321.70           549.04           929.26      81     
 40-810-1210      OFFICE SUPPLIES                                 1,174.76         1,500.00             0.00            37.35             0.00         1,462.65       2     
 40-810-1230      OFFICE CONTRACT SERVICES                        2,161.04         2,000.00           191.37         2,912.08           191.94         1,104.02-    155     
 40-810-1250      DUES & SUBSCRIPTIONS                              976.67         1,300.00            31.81           317.42           217.30           765.28      41     
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 Expend Account   Description                                Prior Yr Expd         Budgeted     Current Expd     YTD Expended       Encumbered          Balance   % Used    

 40-810-1310      ELECTRIC                                      189,650.17       203,796.00        18,706.81       112,672.56        19,019.06        72,104.38      65     
 40-810-1330      WATER/SEWER/SOLID WASTE                           791.90         1,000.00            94.61           984.92            94.61            79.53-    108     
 40-810-1420      OSHA/SAFETY COMPLIANCE                          3,974.20         3,100.00             0.00           828.69             0.00         2,271.31      27     
 40-810-1430      TRAINING - REGISTRATION & CLASS MA              2,990.18         3,700.00             0.00           666.65           636.00         2,397.35      35     
 40-810-1432      MEALS                                             142.94             0.00             0.00            69.32            52.32           121.64-      0     
 40-810-1440      UNIFORMS                                        5,333.66         5,100.00           530.42         3,652.91             0.00         1,447.09      72     
 40-810-1510      BUILDING MAINT                                 11,969.60        15,500.00           133.57         1,196.17            56.00        14,247.83       8     
 40-810-1512      JANITORIAL SUPPLIES                             1,755.83         1,000.00             0.00           140.95           153.18           705.87      29     
 40-810-1610      NON-CAPITAL EQUIPMENT PURCHASE                 33,703.69        52,300.00             0.00           394.65        25,883.70        26,021.65      50     
 40-810-1630      EQUIPMENT MAINT & REPAIRS                      82,412.27       101,163.00         8,125.38        28,929.55         7,660.45        64,573.00      36     
 40-810-1710      AUTO FUEL                                      15,240.64        17,600.00            38.69         6,292.01             0.00        11,307.99      36     
 40-810-1730      VEHICLE MAINT & REPAIRS                         7,389.26         6,000.00         1,046.03         4,564.51         3,646.49         2,211.00-    137     
 40-810-1810      PERMITS & FEES - RECCURING                      7,410.00         8,260.00             0.00         6,000.00             0.00         2,260.00      73     
 40-810-1830      COMPLIANCE TESTING                              8,903.43        10,000.00           538.00         3,548.00             0.00         6,452.00      35     
 40-810-3310      DEPARTMENT SUPPLIES & MATERIALS - SEWER        36,556.03        34,000.00           777.30        11,120.36         1,137.40        21,742.24      36     
 40-810-3311      DEPARTMENT SUPPLIES & MATERIALS -WWTP          50,357.58        46,725.00         8,619.60        39,314.01             0.00         7,410.99      84     
 40-810-4510      PROFESSIONAL SERVICES                         123,900.82        85,000.00             0.00         8,750.00        30,400.00        45,850.00      46     
 40-810-4550      CONTRACT SERVICES                              62,019.55       143,290.00             0.00        69,101.86         1,254.72        72,933.42      49     
 40-810-4560      STREET PATCHING FOR UTILITY REPAIRS                 0.00        10,000.00             0.00             0.00             0.00        10,000.00       0     
 40-810-5400      INSURANCE                                      52,234.36        64,000.00             0.00        58,731.43             0.00         5,268.57      92     
 40-810-5730      CONTINGENCIES                                       0.00             0.00             0.00           480.00             0.00           480.00-      0     
 40-810-7420      CAPITAL OUTLAY - EQUIPMENT                        887.00        80,000.00             0.00             0.00             0.00        80,000.00       0     
 40-810-7430      CAPITAL OUTLAY - VEHICLES                     113,894.93        49,200.00             0.00             0.00             0.00        49,200.00       0     
 40-810-7440      CAPITAL OUTLAY - CONTRACTED SERVICES                0.00        50,000.00             0.00             0.00             0.00        50,000.00       0     
 40-810-8010      DEBT SERVICE-PRINCIPAL                              0.63-    1,029,525.00             0.00             0.00             0.00     1,029,525.00       0     
 40-810-8011      DEBT SERVICE-INTEREST                         164,757.46       146,158.00             0.00        73,078.67             0.00        73,079.33      50     
 
                  810 SEWER DEPARTMENT                        1,687,482.71     2,967,168.00       108,840.51       924,155.54        92,123.50     1,950,888.96      34     
 
 40-812-0000      WATER DEPARTMENT                                    0.00             0.00             0.00             0.00             0.00             0.00       0     
 40-812-0200      SALARIES AND WAGES                            248,395.18       231,200.00        19,991.32       154,304.19             0.00        76,895.81      67     
 40-812-0201      OVERTIME                                            0.00        16,979.00             0.00             0.00             0.00        16,979.00       0     
 40-812-0500      FICA EXPENSE                                   18,956.68        19,050.00         1,513.97        11,691.13             0.00         7,358.87      61     
 40-812-0600      GROUP INSURANCE EXPENSE                        30,081.56        36,073.00         2,592.48        18,962.96             0.00        17,110.04      53     
 40-812-0700      RETIREMENT EXPENSE                             40,573.50        40,962.00         3,396.78        25,813.92             0.00        15,148.08      63     
 40-812-0800      WORKERS COMPENSATION                            8,400.00         7,567.00             0.00         7,297.00             0.00           270.00      96     
 40-812-1110      TELEPHONE                                       1,593.00         2,040.00             0.00           620.51           123.73         1,295.76      36     
 40-812-1111      TELEPHONE-CELLULAR                                787.47           800.00             0.00           329.10           131.56           339.34      58     
 40-812-1120      INTERNET/CABLE                                  3,896.79         3,700.00             0.00         1,621.45           647.90         1,430.65      61     
 40-812-1130      POSTAGE                                         5,916.25         4,600.00           519.80         2,591.87           539.05         1,469.08      68     
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 Expend Account   Description                                Prior Yr Expd         Budgeted     Current Expd     YTD Expended       Encumbered          Balance   % Used    

 40-812-1210      OFFICE SUPPLIES                                   451.31         1,000.00            12.98            23.97             0.00           976.03       2     
 40-812-1230      OFFICE CONTRACT SERVICES                        3,402.81         3,000.00           230.97         1,921.81           191.94           886.25      70     
 40-812-1250      DUES AND SUBSCRIPTIONS                            983.46         2,000.00            31.81           816.01           316.90           867.09      57     
 40-812-1310      ELECTRIC                                       47,816.50        48,300.00         3,615.34        27,449.37         3,369.61        17,481.02      64     
 40-812-1320      LP GAS                                            465.94         1,000.00             0.00             0.00           105.70           894.30      11     
 40-812-1330      WATER/SEWER/SOLID WASTE                           829.97           750.00            61.61           364.95            61.61           323.44      57     
 40-812-1420      OSHA/SAFETY COMPLIANCE                            814.55         1,500.00             0.00            78.06             0.00         1,421.94       5     
 40-812-1430      TRAINING -REGISTRATION&CLASS MAT'L                631.92         3,000.00             0.00           262.39            51.33         2,686.28      10     
 40-812-1434      EMPLOYEE DEVELOPMENT                                0.00         3,000.00             0.00             0.00             0.00         3,000.00       0     
 40-812-1440      UNIFORMS                                        2,056.95         2,600.00           167.05           995.63             0.00         1,604.37      38     
 40-812-1510      BUILDING MAINT                                  3,696.08         2,000.00             0.00         1,084.45            56.00           859.55      57     
 40-812-1512      JANITORIAL SUPPLIES                                59.63           250.00             0.00             0.00             0.00           250.00       0     
 40-812-1610      NON-CAPITAL EQUIPMENT PURCHASES                 1,612.70         3,000.00             0.00             0.00             0.00         3,000.00       0     
 40-812-1630      EQUIPMENT MAINT. & REPAIRS                      3,452.80        20,000.00        13,488.48        21,836.87             0.00         1,836.87-    109     
 40-812-1710      AUTO FUEL                                       8,380.91         7,500.00             0.00         8,792.57             0.00         1,292.57-    117     
 40-812-1730      VEHICLE MAINT. & REPAIRS                        2,232.60         4,000.00            62.40         1,402.81            40.80         2,556.39      36     
 40-812-1810      PERMITS & FEES - REOCCURING                     3,565.00         4,575.00           860.00         2,705.00             0.00         1,870.00      59     
 40-812-1830      COMPLIANCE TESTING                              5,423.00        13,000.00         1,065.00         7,460.00             0.00         5,540.00      57     
 40-812-3310      DEPARTMENT SUPPLIES & MATERIALS - METERS       54,078.64        57,000.00           327.88         9,826.29        33,133.13        14,040.58      75     
 40-812-3311      DEPARTMENT SUPPLIES & MATERIALS -PLANTS        96,239.83        80,000.00        12,443.43        58,983.40           300.87        20,715.73      74     
 40-812-4550      CONTRACT SERVICES                              29,461.61        61,442.00             0.00        27,352.70             0.00        34,089.30      45     
 40-812-4560      STREET PATCHING FOR UTILITY REPAIRS            29,250.00        23,000.00             0.00        17,500.00             0.00         5,500.00      76     
 40-812-4570      COUNTY WATER PURCHASE                          54,975.23        43,120.00         4,433.45        31,343.21             0.00        11,776.79      73     
 40-812-5400      INSURANCE                                      18,217.47        23,184.00             0.00        22,993.12             0.00           190.88      99     
 40-812-5730      CONTINGENCIES                                       0.00             0.00             0.00           150.00             0.00           150.00-      0     
 40-812-7430      CAPITAL OUTLAY-VEHICLES                             0.00        41,000.00             0.00             0.00        41,065.09            65.09-    100     
 40-812-7440      CAPITAL OUTLAY - CONT. SERVICES                87,263.42             0.00             0.00             0.00             0.00             0.00       0     
 40-812-8010      DEBT SERVICE - PRINCIPAL                            0.10        97,311.00             0.00             0.00             0.00        97,311.00       0     
 40-812-8011      DEBT SERVICE - INTEREST                        28,482.64        26,418.00             0.00        13,208.86             0.00        13,209.14      50     
 
                  812 WATER DEPARTMENT                          842,445.50       935,921.00        64,814.75       479,783.60        80,135.22       376,002.18      60     
                  40 Utility Fund Expend Total                3,503,928.21     4,733,555.00       173,655.26     1,403,939.14       172,258.72     3,157,357.14      33     
 
 
 
                  40 Utility Fund                                         Prior         Current             YTD                                                             
                                                   Revenues:       4,876,792.47      382,351.89    2,916,042.25                                                             
                                                   Expended:       3,503,928.21      173,655.26    1,576,197.86                                                             
                                                 Net Income:       1,372,864.26      208,696.63    1,339,844.39                                                             
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 Revenue Account  Description                                 Prior Yr Rev      Anticipated      Current Rev      YTD Revenue   Excess/Deficit   % Real                     

 60-305-0000      WATER CAPACITY FEES                            19,352.00             0.00         9,988.00        19,821.00        19,821.00     0                        
 60-305-0001      SEWER CAPACITY FEES                           170,641.00             0.00        51,812.00       122,131.00       122,131.00     0                        
 60-307-0001      INVESTMENT EARNINGS                               628.86             0.00             0.00             0.00             0.00     0                        
                  60 Impact Fee Fund Revenue Total              190,621.86             0.00        61,800.00       141,952.00       141,952.00     0                        
 
 
                  60 Impact Fee Fund                                      Prior         Current             YTD                                                             
                                                   Revenues:         190,621.86       61,800.00      141,952.00                                                             
                                                   Expended:               0.00            0.00            0.00                                                             
                                                 Net Income:         190,621.86       61,800.00      141,952.00                                                             
 

 
 
                  Grand Totals                                            Prior         Current             YTD                                                             
                                                   Revenues:      17,834,678.66    2,490,241.99    9,386,583.59                                                             
                                                   Expended:      13,880,887.14      810,721.72    8,580,466.52                                                             
                                                 Net Income:       3,953,791.52    1,679,520.27      806,117.07                                                             
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Sales Month Collection Month Distribution Month Distribution FY 2019 Distribution FY 2020 Distribution FY 2021 Distribution FY 2022 Distribution FY 2023 % change from PY

July August October $102,279 $154,624 $198,338 $228,391 $264,635 16%

August September November $118,261 $147,895 $158,529 $217,102 $249,919 15%

September October December $104,910 $132,455 $173,832 $205,782 $225,122 9%

October November January $113,279 $130,905 $162,919 $194,343 $218,710 13%

November December February $118,047 $116,991 $155,965 $191,363 $181,677 -5%

December January March $112,470 $133,544 $177,189 $215,076 -100%

January February April $91,523 $110,330 $137,779 $150,659 -100%

February March May $96,640 $96,305 $136,463 $172,209 -100%

March April June $127,685 $127,868 $191,746 $217,795 -100%

April May July $123,099 $110,588 $190,518 $221,813 -100%

May June August $145,214 $158,801 $210,430 $232,434 -100%

June July September $150,652 $202,009 $250,816 $267,403 -100%

Total $1,404,059 $1,622,314 $2,144,525 $2,514,371 $1,140,064

Comparison of FY 19-23 Sales and Use Tax Distributions
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