
 

 

 

 

Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

Board of Commissioners  

Regular Meeting 

6:00 PM Monday, July 14, 2025 

Train Depot, 614 Broad Street 

________________________________________________________________________________ 

 

Call to Order/Pledge of Allegiance 

Roll Call 

Agenda Approval 

Items of Consent 

1. Meeting Minutes: June 9 & 23, 2025 

2. SUP Order: Case 25-09 Beaufort Bar Outdoor Operation (410 Live Oak Street) 

3. Resolution: Extending Stormwater BAN Maturity Date 

4. Resolution: CAMA Grant Application Approval  

5. Case #24-01 M&H Storage Site Plan Extension Request 

6. Beaufort WWTP Water Effects Ratio (WER) Engineering Services Agreement  

Old Business 

1. USDA- Funded Utilities Project (Contract 2)            G. Meshaw 

2. Godette Hotel- Draft Encroachment Agreement            A. Grady 

3. Ordinance Revision– Chapter 113. Itinerant Merchants           M. Eitner 

Public Comment 

New Business 

1. Carteret County MOU: Disaster Debris Removal and Monitoring          M. Zapp 

2. F3 Marinas Draft Contract             A. Grady 

3. Waterfront Project Design Consulting/Engineer Selection           M. Zapp 

 Ardurra Contract Extension 

 Hazard Mitigation Grant Program (HMGP) Grant Assistance 

4. Oakes Grading Fuel Farm Construction Draft Contract            M. Zapp 

5. Resolution: Fuel Farm Lender and Financing Agreement                      C. Wood 

6. Resolution: Reimbursement for Capital Expenditures Associated w/ Fuel Farm    C. Wood 
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7. Case #25-10 Subdivision at 1600/1612 Live Oak St Preliminary & Final Plat               M. Eitner 

8. Case #25-11 Enclave at Beaufort Club- Preliminary Plat                                              K. Garner 

9. Wastewater Allocation Reservation Request- Enclave at Beaufort Club                       S. Bell 

10. Wastewater Allocation Request- 1135 Spartina Drive                                                   S. Bell 

Manager Report 

Mayor/Commissioner Comments 

Adjourn 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners  

Regular Meeting 

6:00 PM Monday, July 14, 2025 
 

 

AGENDA CATEGORY: Items of Consent  

SUBJECT: Meeting Minutes- June 9 & 23, 2025 

 

REQUESTED ACTION: 

 

Approval of draft minutes for the following meetings: 

 June 9, 2025, BOC Regular Meeting 

 June 23, 2025, BOC Work Session 
 

SUMBITTED BY: 

Elizabeth Lewis, Assistant Town Manager/Town Clerk 

 

3

1.

http://www.beaufortnc.org/


DRAFT 
 

 

 

 

Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

Board of Commissioners  

Regular Meeting 

6:00 PM Monday, June 09, 2025 

Train Depot, 614 Broad Street 

________________________________________________________________________________ 

 

Call to Order/Pledge of Allegiance 

Mayor Harker called the meeting to order at 6:00 PM and welcomed everyone present and those 
joining online. She asked all to rise and join in the Pledge of Allegiance. 

Roll Call 

Elizabeth Lewis, Town Clerk, conducted the roll call: 

PRESENT: 

Mayor Harker 
Mayor Pro Tem Cooper 
Commissioner Gillikin 
Commissioner LoPiccolo 
Commissioner Oliver 
Commissioner Spiegler  
 
ABSENT: 

None 

Agenda Approval 

Mayor Harker requested two changes to the agenda, first to move "Wastewater Allocation Request- 
2303 Highway 70 Beaufort" to follow the Voluntary Annexation item and next, to remove the item 
associated with the fuel farm installation (represented on the agenda under presentations).  

Commissioner Cooper made a motion to approve the agenda as amended. 

The motion carried unanimously with a (5-0) vote.  

 

Items of Consent 

1. Meeting Minutes 

2. NCDR General Records/Program Records Schedule  
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3. Capital Project Budget Amendment #1- Professional Park Drive Area Stormwater Project 

4. Fourth of July Parade Event  

Commissioner Cooper made a motion to approve the Items of Consent.  

The motion carried unanimously with a (5-0) vote.  

 

Public Hearing 

1. Proposed Fiscal Year 2026 Budget 

Town Manager, Matt Zapp, presented the proposed FY2026 budget, outlining a balanced 
financial plan totaling approximately $20 million. He provided overall highlights of the 
proposed budget, which includes nearly $15 million allocated to the general fund and $5 
million designated for utilities. He noted implementation of a revenue-neutral tax rate of 
28.84 cents, a significant decrease from the previous rate of 46 cents. He shared the 
budget also introduces a new enterprise fund specifically for managing operations of the 
Beaufort Waterfront and Marina. He explained to enhance public safety, funding is 
included for six new full-time firefighters, which will enable 24-hour coverage at both fire 
stations. Mr. Zapp noted the budget aims to deliver essential services and emergency 
response capabilities for FY2026. 

There were no questions for the Town Manager.  

Commissioner Cooper made a motion to open the Public Hearing.  

The motion carried unanimously with a (5-0) vote. 

There were no public comments related to the proposed FY26 Budget.  

Commissioner Cooper made a motion to close the Public Hearing.  

The motion carried unanimously with a (5-0) vote. 

Commissioner Cooper made a motion to adopt the proposed Fiscal Year 2026 Budget 
and corresponding Budget Ordinance as presented. 

The motion carried unanimously with a (5-0) vote. 

2. Voluntary Annexation- 2303 Highway 70 Beaufort  

Commissioner Gillikin made a motion to open the Public Hearing.  

The motion carried unanimously with a (5-0) vote. 

Ms. Lewis presented the final stage of the annexation process for 2303 Highway 70. She 
noted proper public notice was given and reminded the audience that only Town residents 
or property owners could speak during the hearing. 

Chairman Chris Chadwick of the Carteret County Board of Commissioners presented the 
County’s preliminary plans for a proposed development site. The proposed project 
includes the construction of a comprehensive public safety complex that would house the 
Sheriff’s Office, a 300-bed detention center to replace the existing overcrowded facility, a 
911 communications center, an emergency operations center, and other related County 
services. The facility is envisioned as a two-story structure approximately 20 feet in height. 

Chairman Chadwick reported that the County has received $5 million in state funding for 
the project, with $2 million already allocated for the purchase of the property. The County 
is currently in the process of engaging an architectural firm to conduct site work and 
advance planning efforts. As part of the development strategy, the County has requested 
annexation by the Town and access to municipal sewer services to avoid the need for an 
on-site package treatment plant. 
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Sheriff Asa Buck provided additional context, noting that the project remains in the early 
stages. He emphasized the County’s intent to maintain government offices within the 
Town of Beaufort, consistent with its status as the county seat. Sheriff Buck also 
confirmed that all current facility management contracts are being renewed at a 100% 
rate, and there are no plans to sell or alter the ownership structure of the complex. 

Mayor Harker opened the floor for public comment.  

Jeff Lick: 412 Taylorwood Drive, Beaufort NC, had questions and concerns related to the 
noise level after hours.  

John Tulloss: 125 Windswept Lane, Beaufort NC, spoke about ambient lighting, and 
questioned if any other properties were considered, or if there would be a public comment 
period related to approval of the future site plan.  

Kristeen Dolan: 411 Taylorwood Drive, Beaufort NC, spoke about ingress and egress of 
Beaufort Club, a neighboring subdivision to the proposed site.  

Maria Davis: 111 Snap Dragon Circle, Beaufort NC, shared concerns related to increased 
traffic effects of the potential project on Highway 70. 

During the discussion, members of the Board raised questions regarding potential impacts 
related to noise, lighting, and vegetative buffers. In response, both Mr. Chadwick and 
Sheriff Buck assured the Board that the facility will generate minimal noise despite its 24/7 
operations. They further noted that the design will incorporate dark sky compliant lighting 
and a 20-acre wooded buffer to mitigate visual and auditory impact on adjacent 
properties. Mr. Chadwick shared NCDOT will be involved in any future traffic plans related 
to the project.  

Commissioner Cooper made a motion to approve the voluntary annexation request of 
2303 Highway 70 Beaufort and to adopt the corresponding ordinance as presented and 
provided in the meeting packet.  

The motion carried unanimously with a (5-0) vote.  

3. Wastewater Allocation Request- 2303 Highway 70 Beaufort  

Town Engineer, Sam Bell, presented the wastewater allocation request for 24,000 gallons 
per day for the county facility, representing 1.6% of total capacity. This would increase 
usage from 76.2% to 77.8% of capacity. 

The Board discussed whether credit was given for existing jail usage.  

Manager Zapp later clarified that no credit was given for the existing 116 beds, providing a 
buffer in the allocation. The request covers the capacity for administrative staff as well as 
the current usage at the jail.  

Commissioner Oliver made a motion to approve the Wastewater Allocation Request at 
2303 Highway 70 Beaufort, subject to review of the math by the Town Manager and Town 
Engineer.  

The motion carried unanimously with a (5-0) vote.  

 

Presentations 

1. Beaufort Waterfront Operations and Finance Committee 

Commissioner Spiegler provided an update on the progress of the Beaufort Waterfront 
Plan, focusing specifically on the marina management component. She reported that the 
Beaufort Waterfront Operations and Finance Committee issued a Request for Proposals 
(RFP) in December for a professional marina management firm, with the submission 
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period closing on February 28, 2025. The review committee evaluated four submissions 
and conducted interviews with two finalist firms.  

Mr. Barry Slade made a presentation and provided additional detail on the selection 
process and discussed each firm who submitted. He shared that in addition to the 
selection committee, the Beaufort Waterfront Operations and Finance Committee 
unanimously recommended F3 Marina to assume management of dock operations 
effective January 1, 2026. He discussed their qualifications and noted that F3 Marina 
brings extensive experience in managing municipal marinas and overseeing operational 
transitions. The firm is supported by well-established core teams in human resources, 
accounting, marketing, and operations. He shared that F3 Marina also has demonstrated 
expertise in managing mooring fields and executing marina redevelopment projects. He 
noted positive references were received from other municipalities and properties currently 
managed by the firm. Mr. Slade highlighted F3 Marina’s commitment to hiring local talent 
and fostering strong community relationships as a key factor in the committee’s 
recommendation.  

Commissioner LoPiccolo had questions about outside vendors utilizing the Town's docks 
for services and so forth. 

Hunter Spitler from F3 Marina answered questions about allowing outside vendors and 
what types of services might be provided. He suggested he was familiar with these kinds 
of situations and had no problems managing that type of need in the community.  

Commissioner Oliver discussed time constraints and shared it was his belief that the fuel 
tank decision must be made first. He said he fully supported F3 Marina if they were willing 
and able to commit to a design build for the fuel system, nominally at a million-dollar level. 
He suggested there were other alternatives for the fuel farm installation.  

Commissioner Spiegler noted the importance of having a marina management firm that is 
ready to take over January 1, 2026. She discussed the need to address the fuel tank 
installation separately from marina management piece. She asked the Board to first 
consider the recommendation from the Beaufort Waterfront Operations and Finance 
Committee to move forward in selecting F3 Marina as the marina management company.  

Commissioner LoPiccolo agreed it would be helpful if F3 Marina could help with the fuel 
situation but noted the importance of moving forward to select a firm. 

Commissioner Spiegler made a motion to begin contract negotiations with F3 Marina for a 
(3-5 year) term beginning January 1, 2026. 

The motion carried with a (4-1) vote. Commissioner Oliver voted in opposition.  

 

Quasi-Judicial Proceeding 

1. Case #25-09 Beaufort Bar SUP Outdoor Operation 410 Live Oak Street 

Commissioner Cooper made a motion to open the evidentiary hearing for Case #25-09.  

The motion carried unanimously with a (5-0) vote. 

Mayor Harker explained the quasi-judicial nature of the case, the standards that apply and 
the appropriate ways of participating. She shared that all decisions must be based on 
competent material and substantial evidence in the record. She asked the Town Clerk to 
administer the oath for all individuals who intend to provide witness testimony.  

Ms. Lewis administered the oath to Michelle Eitner, Town Planner, and to the applicant, 
Michael Thagard. 

Mayor Harker confirmed that none of the Board members had ex parte communication, 
which would cause them to be bias or have any potential conflicts of interest in the case.  
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Michelle Eitner, Town Planner, presented an overview of the case and formally entered 
the presentation materials and meeting packet documents into the record. She explained 
the request for a Special Use Permit was to allow outdoor operations at Beaufort Bar, an 
existing establishment located within the B-1 zoning district. Specifically, the request 
included the addition of a covered outdoor patio area. Ms. Eitner explained that the 
proposed outdoor patio would be enclosed with a 42-inch fence and covered by a roof 
canopy, both of which met the design requirements of the Live Oak Street Corridor 
Overlay District. She noted that the business currently operated under a permitted indoor 
use and that the proposed outdoor use constituted a “special use” under the Land 
Development Ordinance (LDO), thereby requiring approval from the Board of 
Commissioners. She went on to explain the outdoor patio would comprise less than 
twenty percent of the building’s gross floor area, which meant no additional parking would 
be required.  

Ms. Eitner stated that staff reviewed the site plan and found it compliant with all applicable 
design standards. She added that the applicant proposed buffering sound through the use 
of fencing and vegetation. She concluded by stating that there were no concerns 
regarding neighborhood density or open space compatibility under the Town’s LDO. She 
explained the required findings that must be met to grant a Special Use Permit.  

Commissioner LoPiccolo asked if the outdoor area changed required parking. 

Ms. Eitner confirmed it did not due to its limited size. 

Commissioner Cooper asked about the property’s exact location.  

Ms. Eitner pointed out the site on the future land use map. 

Commissioner LoPiccolo asked about occupancy limits and fire review.  

Ms. Eitner noted this would occur at the building permit stage. 

Commissioner LoPiccolo asked about the fence material and any noise attenuation      
built into the design.  

Ms. Eitner explained that the applicant intended to use fencing and landscape buffers to 
reduce sound and would speak more about that. 

Commissioner LoPiccolo asked about surrounding properties in the area.  

Ms. Eitner said that while the surrounding area was primarily commercial in nature, the 
presence of some residential properties located across Live Oak Street.  

Commissioner Oliver inquired whether adjacent property owners were contacted.  

Ms. Eitner confirmed they were and noted one informational email was received from a 
resident that was not a surrounding property owner inquiring about the Quasi-Judicial 
Proceeding.  

The applicant, Michael Thagard, introduced himself as the owner of Beaufort Bar, a 
lifelong Beaufort resident with 15 years of hospitality experience. He provided visual slides 
which are also incorporated as part of the record.  

Mr. Thagard stated that Beaufort Bar had been open since July 2024, operating within a 
1,200 square foot indoor space and currently employing seven staff members. He 
emphasized that the establishment had operated responsibly and had garnered strong 
support from the local community. The request for a special use permit involved 
converting an underutilized paved area, currently used for staff parking, into a patio space. 
He explained that the proposed outdoor area was intended to expand seating capacity, 
allow for pet-friendly access, and accommodate family-friendly events.  

Mr. Thagard reiterated that no live music was planned for the patio. Instead, any future 
music would consist of low-volume background sound via small wall-mounted speakers. 
He stated the proposed fence was 42-inches tall. Additional mitigation strategies would 
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include vegetation buffers, a self-closing door to reduce sound transmission from the 
interior, and continued staff training on the local noise ordinance. Lighting for the area 
would consist of soft, downward-facing string lights designed to prevent light spillovers 
onto adjacent properties. 

Commissioner Gillikin asked if there had been any noise complaints related to the music 
inside.  

Mr. Thagard said not to his knowledge.  

Commissioner Oliver urged the applicant to consider his vision for amplified sound in the 
proposed area.  

Mr. Thagard shared he did not want to have live music outside, rather than two small 
speakers that played music controlled by staff.  

Commissioner Gillikin discussed a previous SUP in the area, particularly the conditions 
that were placed on it related to outdoor speakers. She noted the importance of 
consistency.  

Mr. Thagard shared that any outdoor speakers would be tucked underneath the canopy to 
help trap the sound. He noted he was very mindful of his neighbors and would comply 
with the Town's noise ordinance. 

Commissioner Spiegler thanked the applicant for being respectful of his neighbors in the 
area.  

Mayor Harker asked if there was anyone with standing that wished to comment on the 
case.  

Brian Gillikin, resident of 415 Live Oak Street, testified as a witness but was not granted 
standing in the case. He stated that he had experienced no issues with the current 
operation of Beaufort Bar. However, he expressed concern about the potential for 
increased late-night noise should outdoor speakers be installed or if conversations 
associated with alcohol consumption extended into the outdoor area. Mr. Gillikin also 
suggested that a six-foot fence, rather than the proposed 42-inch barrier, would be more 
effective in containing noise and would offer improved visual aesthetics for the 
surrounding neighborhood. 

Mr. Thagard shared to address concerns about potential noise, he was willing to install a 
six-foot fence to enhance noise reduction, if it was permissible in the Town's LDO.  

Commissioner Cooper made a motion to close the evidentiary hearing.  

The motion carried unanimously with a (5-0) vote.  

Commissioner LoPiccolo noted that while Mr. Thagard had proven himself a responsible 
business owner, SUP's run with the land and not the applicant. Therefore, any approval 
should anticipate potential future owners who may not be as conscientious. He 
emphasized that noise would be the central issue, citing proximity to residences across 
Live Oak Street and recalling that the Board had previously imposed outdoor speaker 
restrictions on similar permits. He proposed a time-restricted trial period and specific limits 
on outdoor amplified sound. He also shared safety issues related to the additional 
capacity of the proposed area. 

Commissioner Gillikin supported the idea of limiting outdoor sound and putting a time limit 
on the initial SUP.  

Commissioner Cooper noted there was a noise ordinance in place and the Police 
Department would handle any complaints.  

Commissioner Spiegler expressed appreciation for Mr. Thagard's commitment to 
community standards and agreed with setting clear expectations to avoid future conflicts. 
She asked for clarification of the specific noise ordinance related to that area. 
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Mr. Grady clarified that conditions more restrictive than the ordinance were permissible 
and enforceable through the permit itself. 

Police Chief, Paul Burdette, informed the Board that the town’s noise ordinance limits 
sound levels to 75 decibels between the hours of 7:00 a.m. and midnight, and to 60 
decibels from midnight to 7:00 a.m. 

Commissioner Cooper shared he did not see the need to put further noise restrictions on 
the SUP. 

Manager Zapp suggested a normal conversation falls between 50-70 decibels.  

Ms. Eitner confirmed a six-foot fence was allowable under the LDO, and the applicant 
agreed to this adjustment 

Commissioner LoPiccolo shared he would also like to see it as a noise reduction fence.  

Commissioner Gillikin suggested there might be noise reducing paint that could be applied 
to the fence to help reduce noise.  

Mayor Harker proposed a 12-month trial period, allowing time to assess the      
effectiveness of the conditions and permit compliance. 

Commissioner Cooper made a motion to approve the SUP for Case #25-09 with the 
following conditions:  

The motion carried with a (4-1) vote. Commissioner LoPiccolo voted in opposition.  

 

Public Comment 

Pat Wesson: 1539 Ann Street, Beaufort NC, addressed the Board to introduce a new initiative titled the 
Summer Kids Feed program. The program is designed to provide food and enrichment activities for 
approximately 20 to 30 children each Friday, running from June 13 through August 15, at Randall Park. 
Ms. Wesson noted that the effort is being coordinated in partnership with local housing authorities and 
community organizations to ensure outreach to families experiencing food insecurity. She extended an 
open invitation to members of the Board of Commissioners and Town staff to support the initiative 
through participation and donations of supplies. 

 

New Business 

1. Proposed Fiscal Year 2026 Fee Schedule 

Christi Wood, Finance Director, presented proposed revisions to the Town’s FY2026 Fee 
Schedule. She shared key updates including the introduction of new fees within the 
Planning Department for expired permits, roof repairs, and driveway installations. She 
explained that modifications were also proposed for existing fees related to demolition 
permits and solar panel installations. She noted in the Utilities Department, the meter 
installation fee is recommended to increase from $400 to $500 to reflect current material 
and labor costs. Additionally, a 2.8% increase in solid waste fees was proposed, 
consistent with the Consumer Price Index (CPI) adjustment. 

Commissioner Oliver made a motion to adopt the FY2026 Fee Schedule as 
recommended and presented by staff.  

The motion carried unanimously with a (5-0) vote.  

2. Case #25-03 400 Airport Road Hanger 72 - Site Plan 

Planning Director, Kyle Garner, presented the site plan for Case #25-03, a proposed 
8,500-square-foot airplane hangar to be constructed on Lot 72 at Michael J. Smith Airport, 
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located at 400 Airport Road. He shared the applicant, Mr. Jeff McCann, submitted the 
request for site plan approval due to the proposed structure exceeding the typical 5,000-
square-foot threshold that requires Board review. Mr. Garner noted that landscaping 
requirements are met for this project due to airport safety regulations. He also stated that 
the Fire Marshal will determine during the building plan review phase whether a sprinkler 
system is necessary. 

Jeff McCann addressed questions from the Board, confirming the existence of a 25-year 
lease agreement with the airport authority. He also affirmed that the proposed hangar 
would comply with the airport’s 40-foot height restriction. 

Commissioner Gillikin made a motion to approve the site plan (Case 25-03) as presented 
by staff.  

The motion carried unanimously with a (5-0) vote.  

3. Case 25-07 Site Plan – Boys & Girls Club at 497 Campen Road 

Town Planner, Michelle Eitner, presented the site plan for a proposed Boys & Girls Club 
facility to be located on an undeveloped parcel behind Beaufort Middle School. She 
shared that the project includes a 21,400-square-foot, single-story building designed to 
serve local youth and families. It was noted the facility will feature a basketball court, 
playground, garden, and soccer field. Key site improvements include the extension of 
sidewalks and the addition of a raised crosswalk to enhance pedestrian safety and 
connectivity with adjacent school property. Ms. Eitner reported that the Planning Board 
reviewed the proposal and unanimously recommended approval, contingent on the 
inclusion of enhanced pedestrian access features. 

Mark Holtzman, CEO of the Boys & Girls Club, and project architect Tim Oakley were 
present to answer questions from the Board. Mr. Holtzman stated that the facility is 
expected to serve up to 200 children daily and approximately 400 families in total. 
Transportation logistics from nearby schools are still being finalized. Mr. Oakley 
addressed safety concerns, noting that the site plan includes perimeter fencing and a 
secure entry vestibule to ensure a safe environment for youth participants. 

The Board expressed strong support for the project and enthusiasm about its positive 
impact on the community. They also reiterated the importance of ensuring safe pedestrian 
access, particularly given the facility’s proximity to Beaufort Middle School. 

Commissioner Cooper made a motion to approve the site plan (Case 25-07) as presented 
by staff.  

The motion carried unanimously with a (5-0) vote. 

4. Wastewater Allocation Request- Boys & Girls Club at 497 Campen Road 

Mr. Bell presented the wastewater allocation request for 2,000 gallons per day for the 
Boys and Girls Club, representing 0.1% of total capacity. He noted the Town would not 
need to build additional lines to serve the site.  

Commissioner Oliver made a motion to approve the wastewater allocation request for the 
new Boys and Girls Club at 497 Campen Road.  

The motion carried unanimously with a (5-0) vote.  

 

Manager Report 

Manager Zapp had no additional items to report.  
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Mayor/Commissioner Comments 

Commissioner LoPiccolo thanked the Town staff for their work on the budget. He noted the upcoming 
summer season and reminded the public of golf cart safety standards that should be followed 
throughout Town.  

Commissioner Gillikin had no comments.  

Commissioner Cooper had no comments. 

Commissioner Oliver had no comments. 

Commissioner Spiegler thanked all those participating in the meeting.  

Mayor Harker reminded residents that hurricane season begins June 1st and encouraged 
preparedness. She announced a grant the Town received from Duke Energy Foundation for resilience 
education. 

 

Adjourn 

Commissioner Cooper made a motion to adjourn the meeting at 9:00 p.m. 

The motion carried unanimously with a (5-0) vote.  

 

_______________________________________  

 Sharon E. Harker, Mayor 

  

 

_______________________________________  

 Elizabeth Lewis, Town Clerk 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

Board of Commissioners Work Session  

4:00 PM Monday, June 23, 2025 

Train Depot, 614 Broad Street 

________________________________________________________________________________ 

 

Call To Order 

Mayor Harker called the meeting to order at 4:00 PM. 

Roll Call 

Elizabeth Lewis, Town Clerk, called the roll: 

PRESENT: 

Mayor Harker  
Mayor Pro Tem Cooper 
Commissioner LoPiccolo 
Commissioner Gillikin 
Commissioner Oliver 
Commissioner Spiegler (joined remotely, but did not participate in any voting) 
 
ABSENT: None 

Agenda Approval 

Mayor Harker requested to pull item one from the discussion and consideration section, specifically The 
Periwinkle Event Application. With that, she asked for a motion to approve the agenda as requested. 

Commissioner Cooper made a motion to approve the agenda as amended.  

The motion passed with a (4-0) vote.  

Presentations 

1. Sunny Day Flooding Research Project Update - Dr. Miyuki Hino & Dr. Katharine Anarde 

Dr. Hino and Dr. Anarde presented an update on their Sunny Day Flooding Research 
Project, which began about five years ago. They explained that the project has expanded 
since its inception and focused on sharing what they've learned in the past year from their 
sensor cohort. The presentation included a plot showing predictions of high tide flood 
events per year for Beaufort, ranging from best-case to worst-case scenarios. Dr. Hino 
noted that while these predictions are useful for comparing flooding across the nation, 
they don't accurately represent local flood risk. Dr. Anarde discussed the performance of 
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the backflow preventer installed in spring 2023. The researchers concluded by mentioning 
that in the first year after installation, the backflow preventer helped to avoid up to 54 flood 
events in Beaufort. They also noted that while the device is effective against water from 
the bay, it cannot prevent flooding from rainfall. 

A full copy of the presentation is included in the meeting packet for reference.  

The Board discussed the presentation and asked questions related to maintenance of the 
backflow preventer. The cost of the backflow preventer project was discussed with staff 
noting that the entire project, including installation, cost about $17,000, with the device 
itself costing $10,000. 

Staff reported that there are currently three installed, with three more planned as part of 
USDA projects, bringing the total to six.  

The conversation touched on other factors contributing to flooding, including groundwater 
levels, rain, and wind. The Board expressed interest in understanding the broader impacts 
of flooding, including on the sewer system. 

Mayor Harker thanked the researchers for their presentation and continued work in 
monitoring flooding in Beaufort. 

2. Duke Engage Students- Gianna Rodriguez & Connor Ennis 

Gianna Rodriguez and Connor Ennis, students participating in the Duke Engage Program, 
presented findings from their work with the Town of Beaufort since May 14, 2025. Their 
project focused on public space usage and the potential for third spaces in the community, 
specifically in the west parking lot. The students discussed their analysis of community 
feedback, including physical community cards and an online survey conducted by the 
Waterfront Operations Committee. They presented data on the demographics of survey 
respondents. 

Rodriguez and Ennis also shared their observations from site visits, detailing the number 
of people they observed, and the age ranges represented. They emphasized the potential 
for the area to be used as a third space, such as an extension of John Newton Park or a 
new park entirely. The students highlighted the benefits of creating a passive park in the 
area, including lower annual operating costs compared to more active parks like Randolph 
Johnson Park with its splash pad. They also noted the economic and social impacts of 
such a space, including potential resistance from businesses and the need for careful 
planning. 

Mayor Harker thanked the students for their presentation and the valuable insights they 
provided from their summer project. 

Items for Discussion and Consideration 

1. The Periwinkle Event Application- Pride Parade 

This item was pulled from the agenda at the beginning of the meeting. 

2. Beaufort Waterfront Operations and Finance Committee  

Town Manager, Matt Zapp, presented an update on the fuel farm installation project. He 
explained that they had been tasked with determining the status and options for funding 
and installation of the fuel farm. He shared the Town had preliminary conversations with 
local lenders to determine fund availability and potential interest rates. He discussed the 
potential of a 60-month investment at an estimated interest rate just under 5%. 

Zapp shared the Local Government Commission (LGC) indicated that whether they chose 
a private-public partnership or any other mechanism, it would still trigger all the steps 
necessary for LGC approval. He noted staff had drafted and distributed a Request for 
Proposal (RFP) for local lenders, with responses due by June 30, 2025; to be considered 
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for the LGC's August agenda, the Town needs to apply and set an appointment by July 1, 
2025.  

Zapp requested authorization for staff to apply to the LGC for traditional funding. He also 
explained that they would need to come back to the Board on July 14, 2025, with two 
pieces of legislation: consideration of a design-build contract with Oaks Grading and an 
inducement resolution to allow for reimbursement of costs. 
 

Commissioner Cooper shared he was supportive of a loan option rather than using fund 
balance to purchase the fuel tanks.  

Commissioner Spiegler agreed she was in favor of the loan.  

Commissioner Oliver encouraged the group to allow the Town Manager the opportunity to 
explore any alternative options he might run into and to determine where the source of 
loan repayment would come from, suggesting the revenue source from the dock 
enterprise fund should be used.  

Commissioner Gillikin suggested the Board stay the course and continue forward with 
LGC approval and a potential loan for the fuel tanks.  

Commissioner LoPiccolo questioned additional costs for infrastructure, such as sidewalks 
and turnouts for tankers. He also expressed concerns about the total cost of the project, 
with estimates ranging from $900,000 to $1.2 million. He noted the possibilities of 
potential delays related to permitting and construction.  

Zapp provided clarification on the timeline for ordering the fuel tank, noting that the lead 
time has increased to 30 weeks. He shared per the Beaufort Waterfront Operations and 
Finance (BOWF) Committee, the goal was to have the tanks in the ground by April 1, 
2026. 

Town Attorney, Arey Grady, explained the financing process in greater detail. He also 
shared what would be included in a typical design build contract.  

Commissioner LoPiccolo confirmed the Town did not have core sampling and suggested 
that it be done immediately.  

Commissioner Oliver asked if the samples should be taken before the tank is ordered. 

Zapp shared the Town was actively working to have the geotechnical testing samples 
taken in the desired location of the fuel tanks in the west parking lot. He also shared 
positive news related to the CAMA permit process.  

Commissioner Gillikin shared it would be an advantage to have above ground tanks as a 
backup plan and those options could be incorporated in the permit process. She was 
positive in her comments of moving forward with the recommendations from the BWOF 
Committee.  

Mayor Harker recommended keeping the plan in the forefront to ensure the Town is able 
to successfully own their own fuel tanks. 

Commissioner Cooper made a motion to authorize staff to apply to the LGC for 
permission to seek a loan for funding of the fuel farm project.  

The motion carried unanimously with a (4-0) vote.  

3. Godette Hotel Update- 400 Pollock Street   

Grady provided an update on the Godette Hotel situation at 400 Pollock Street. He 
summarized the recent correspondence with the property owner and the status of 
negotiations regarding the encroachment agreement for the deck overhang. He touched 
on several key points and emphasized the need for a timeline and milestones for the 
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property rehabilitation as part of any encroachment agreement. He shared the property 
owner responded that they prefer to finalize the encroachment agreement independently 
before moving forward with design plans. He also shared that he had been in 
conversation with Preservation to determine the next steps forward.  

The Board asked questions related to the property and determined the building remains 
condemned, with a demolition ordinance that was lifted in 2021, due to Preservation North 
Carolina's intervention. The group expressed concerns about the lack of progress on the 
building's rehabilitation. They also noted the potential safety hazards posed by the current 
state of the building. 

Grady shared legal options available to the Town, including potential enforcement of the 
demolition order. 

The Board noted the importance and need for clear communication with the property 
owner and a definitive timeline for action. 

Commissioner Gillikin made a motion for the Town Attorney to proceed with drafting an 
encroachment agreement with definitive deadlines for each step of the process. 

The motion carried unanimously with a (4-0) vote.  

4. Ordinance Review- Chapter 113. Itinerant Merchants  

Zapp presented issues with the current ordinance on itinerant merchants, noting 
inconsistencies that make it difficult to enforce. Key points of the discussion included:  

● The current ordinance excludes food trucks on any portion of town property, 
including paid and free parking spaces. 

● Recent incidents involving food trucks and pushcart vendors operating in public 
spaces have highlighted the need for clarification. 

● The ordinance is outdated and does not align with current practices in the 
community. 

● Staff proposed bringing forward a draft on July 14 that would clean up the 
existing ordinance and address enforcement issues. 

The Board discussed various aspects of the ordinance and potential revisions. They noted 
the need to balance support for local businesses with fair and equitable regulations for 
food trucks and other itinerant merchants. They expressed concerns about allowing 
vendors to purchase parking spaces, particularly along Front Street. Discussion also 
focused around the possibility of creating a permitting process for food trucks, potentially 
involving the Planning Board. 

The Board reached a consensus to have staff prepare a short-term solution to be 
presented on July 14th at the Regular Meeting. 

Commissioner Cooper made a motion to authorize staff to prepare a short-term revision of 
the Itinerant Merchants Ordinance for presentation on July 14, as well as to begin work on 
a long-term comprehensive revision to address food trucks and other merchants.  

The motion carried unanimously with a (4-0) vote.  

Staff Comments 

Town Manager Zapp presented three additional items for discussion:  

 

Broad Street Pavement Patching 
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Zapp explained the current situation with the USDA projects (water, sewer, and stormwater) running 
behind schedule and the impact on road repairs. He shared the contract requires all town streets to be 
patched within 30 days of cutting, and all DOT streets within 15 days, but the roads have been open 
since September 2024. He noted that more than 50% of Broad Street is now torn up, which allows for 
full paving rather than patching. The decision to patch or pave is complicated by ongoing underground 
work and potential conflicts. He asked the Board to consider the options to patch now and potentially 
have to re-dig soon after or wait 90-120 days to pave the entire road when all work is complete. 

The Board discussed the options and came to a consensus that waiting to do a full paving would be 
more cost-effective and less disruptive in the long run, despite potential public criticism about the 
extended timeline. 

USDA Waterline Project Status and Costs 

Zapp provided an update on the USDA waterline project, highlighting significant cost overruns and 
delays. He shared the original engineer's estimate was $6 million, but the lowest bid came in at $6.9 
million. The current contractor, Sunland, has completed only 15% of the work and is significantly behind 
schedule. The Town is considering shifting the work to the second bidder, TA Loving, whose original 
bid was $14.8 million. This change would result in a funding shortfall of approximately $5 million to 
complete the project as designed. 

The Board discussed several options for addressing the shortfall, and asked questions about 
performance bonds, exploring additional funding options with USDA and potentially reducing the scope 
of the project. They agreed it would be best to have staff provide a more detailed update at the July 14 
Regular Meeting. 

Live Oak Trees on Front Street 

Zapp presented an issue regarding four live oak trees located on Front Street near properties 123, 125, 
and 127. He shared several key points related to the issue, noting that at least three of the four trees 
are in violation of the Town's current ordinance. He explained that two property owners have 
complained about the trees and impact on their properties. He noted the trees were planted between 
2017 and 2019, after the current ordinance was in place. He asked for directions from the Board on 
removing them and relocating to another area and noted the need to enforce the ordinance 
consistently.  

The Board discussed the cost and feasibility of relocating mature trees and the importance of 
maintaining the Town's tree canopy and historical character. They instructed staff to reach out to all 
affected property owners, especially those who planted two of the trees in violation, to discuss potential 
solutions before taking any action. 

Adjourn 

Commissioner Cooper made a motion to adjourn the meeting at 7:00 PM. The motion carried 
unanimously with a (4-0) vote.  

 

_______________________________________  

 Sharon E. Harker, Mayor 

  

_______________________________________  

 Elizabeth Lewis, Town Clerk 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Beaufort Board of Commissioners Regular Meeting 

6:00 PM Monday, July 14, 2025 – 614 Broad Street- Train Depot  
 

 

AGENDA CATEGORY: Items of Consent 

SUBJECT: SUP Order - Case 25-09 Beaufort Bar Outdoor 
Operation 410 Live Oak Street 

BRIEF SUMMARY: 

At the Board’s June 9, 2025 meeting, an evidentiary hearing was conducted and a Special 
Use Permit was granted with conditions for outdoor operation of Beaufort Bar at 410 Live 
Oak Street. The Board will need to review the order and agree to it before it is signed. 

 

REQUESTED ACTION: 

Decision on proposed SUP order 

 

EXPECTED LENGTH OF PRESENTATION: 

 

SUBMITTED BY: 

Michelle Eitner 

Town Planner 

 

BUDGET AMENDMENT REQUIRED: 

N/A 
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TOWN OF BEAUFORT 

ORDER APPROVING A SPECIAL USE PERMIT 
 

The Board of Commissioners for the Town of Beaufort, having held an evidentiary hearing on June 9, 2025, 

to consider Case # 25-09, submitted by Michael Thagard, a request to add outdoor operation to the 

“Beaufort Bar”, an existing indoor bar at 410-A Live Oak Street in the General Business (B-1) zoning 

district, and having heard all of the evidence and arguments presented at the hearing, makes the following 

FINDINGS OF FACT and draws the following CONCLUSIONS: 

In accordance with Section 20 of the Town’s Land Development Ordinance, the Board FINDS as follows: 

a) The proposed use is an allowable special use in the zoning district it is being located within; b) The 

application is complete; c) the location and character of the use will be in conformity with the Town’s 

Comprehensive and CAMA Land Use Plan and other comprehensive planning elements; d) Streets, 

driveways, parking lots, traffic control, and any other traffic circulation features shall be designed and 

provided in accordance with current traffic engineering standards and Town regulations and found to be 

adequate for the proposed special use; e) The proposed special use will not substantially injure the value of 

adjoining or abutting properties; f) The proposed special use will be compatible and in harmony with 

adjoining land uses and the development patterns of the immediate area; and, g) The proposed use will not 

materially endanger the public health or safety of the community if located where proposed and developed 

according to the submitted and approved plan. 

Therefore, on the basis of all the foregoing, IT IS ORDERED that the application for a SPECIAL USE 

PERMIT be APPROVED TO ALLOW A TAVERN/BAR/PUB WITH INDOOR AND OUTDOOR 

OPERATION AT 410-A LIVE OAK STREET FOR A PERIOD OF TWELVE MONTHS 

FOLLOWING VALIDATION OF THIS SPECIAL USE PERMIT, WITH THE FOLLOWING 

CONDITIONS:  

 The Special Use Permit hereby issued shall expire and be of no further force and effect at 11:59 am 

on July 14, 2026; 

 A six-foot tall fence must be erected surrounding the outdoor area to aid in noise attenuation. 

 

Ordered this 14th day of July, 2025. 

 

__________________________________ 

Sharon E. Harker, Mayor                                                         

_____________________________________ 

Elizabeth Lewis, 

Clerk to the Board 
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Town of Beaufort, NC 
701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners  

Regular Meeting 

6:00 PM – Monday, July 14, 2025  
Train Depot, 614 Broad Street 

Beaufort, NC 28516 
 

AGENDA CATEGORY: Items of Consent  

SUBJECT: Resolution to Extend the Stormwater BAN Maturity Date 

  

  
REQUESTED ACTION: 

Approve the resolution to extend the Stormwater BAN (Bond Anticipation Notes) Maturity 
Date.  
 
Currently, the BAN matures on July 30, 2025. The USDA Stormwater work is not complete 
and therefore an extension has been requested. The new maturity date is January 15, 2026. 
LGC approved this request at their July 1, 2025, meeting.  

 
 

SUBMITTED BY: Christi Wood – Finance Director 

BUDGET AMENDMENT REQUIRED: NA 
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RESOLUTION OF THE 

BOARD OF COMMISSIONERS OF THE TOWN OF BEAUFORT, NORTH CAROLINA 

PROVIDING FOR THE MODIFICATION OF THE $3,007,000 STORMWATER SYSTEM REVENUE BOND 

ANTICIPATION NOTE, SERIES 2024 OF THE TOWN OF BEAUFORT, NORTH CAROLINA 

WHEREAS, the Bond Order hereinafter described was approved on March 11, 2024 and is in 

force and effect approving the issuance of stormwater system revenue bonds of the Town of Beaufort, 

North Carolina (the “Town”);  

WHEREAS, the Town desires to finance various improvements to the Town’s stormwater system 

(the “Project”) as permitted by Section 159-161 of the General Statutes of North Carolina, as amended; 

WHEREAS, the Town desires to finance a portion of the Project through the issuance of 

$3,007,000 Stormwater System Revenue Bonds (the “Bonds”) which may be issued in one or more series 

and are a portion of the Initial Bonds under the Bond Order, and will initially finance the Project through 

the issuance of the Existing Note;   

WHEREAS, the United States of America Department of Agriculture, Rural Development 

(“USDA”) has agreed to purchase the Bonds in the aggregate principal amount of $3,007,000 after 

completion of the Project, all of the proceeds of which will be applied to the repayment of the principal 

amount of the Existing Note; 

WHEREAS, the Town has previously authorized and issued a note in the principal amount of 

$3,007,000 (the “Existing Note”), purchased by Truist Commercial Equity, Inc. (the “Bank”), which 

matures on July 30, 2025; 

WHEREAS, the Town has not yet completed the Project and wishes to modify the Existing Note to 

extend the maturity thereof (the “Extended Maturity Date”);  

WHEREAS, the Bank has agreed to extend the maturity date of the Existing Note;  

WHEREAS, the Local Government Commission of North Carolina (the “LGC”) approved the 

application of the Town for approval of the Bonds as required by Section 159-85 of the General Statutes 

of North Carolina, as amended, and the issuance and private sale of the Bonds at its March 5, 2024 

meeting; 

WHEREAS, the LGC approved the issuance and private sale of the Note under the provisions of 

Article 9 of Chapter 159 of the General Statutes of North Carolina, as amended, at its March 5, 2024 

meeting; 

WHEREAS, the LGC approved the modification of the Existing Note at its July 1, 2025 meeting;  

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Town of Beaufort, 

North Carolina (the “Board of Commissioners”), as follows: 

1. The Extended Maturity Date of the Existing Note will be extended to January 15, 2026 

pursuant to a Modification Agreement (the “Modification Agreement”) to be executed by the Town and 

the Bank and approved by the LGC. 

2. The Existing Note shall continue to bear interest at the rate of 4.08% per annum, which 

interest shall be due and payable on the Extended Maturity Date.  Interest accrued but unpaid on the 

Existing Note through the original maturity date shall be paid by the Town on such original maturity date. 
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3.   All other provisions adopted by this Board of Commissioners on March 11, 2024 in 

relation to the issuance and sale of the Existing Note shall remain in effect except as modified by the 

Modification Agreement or other certificate of the Town Manager or Finance Director delivered at the 

time of modification of the Existing Note. 

 

READ, APPROVED AND ADOPTED this _____ day of July, 2025.  

    

TOWN CLERK  MAYOR 

(SEAL) 
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CERTIFICATE 

I, ELIZABETH LEWIS, TOWN CLERK OF THE TOWN OF BEAUFORT, NORTH CAROLINA DO 

HEREBY CERTIFY that the foregoing is a true and accurate copy of the Resolution entitled “RESOLUTION 

OF THE BOARD OF COMMISSIONERS OF THE TOWN OF BEAUFORT, NORTH CAROLINA PROVIDING 

FOR THE MODIFICATION OF THE $3,007,000 STORMWATER SYSTEM REVENUE BOND ANTICIPATION 

NOTE, SERIES 2024 OF THE TOWN OF BEAUFORT, NORTH CAROLINA” which was adopted by the 

Board of Commissioners at its regular meeting held on the ___ day of July, 2025, to become effective on 

thereon. 

  

ELIZABETH LEWIS 

TOWN CLERK 
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EXTRACTS FROM MINUTES OF THE BOARD OF COMMISSIONERS OF COMMISSIONERS 

A regular meeting of the Board of Commissioners (the “Board of Commissioners”) of the Town 

of Beaufort, North Carolina was held on July 14, 2025, in the Beaufort Train Depot, Beaufort, North 

Carolina, Mayor Sharon Harker presiding and the following Commissioners present: 

Commissioners Absent:   

 

* * * * * 
 

__________________moved that the resolution entitled, “RESOLUTION OF THE BOARD OF 

COMMISSIONERS OF THE TOWN OF BEAUFORT, NORTH CAROLINA PROVIDING FOR THE 

MODIFICATION OF THE $3,007,000 STORMWATER SYSTEM REVENUE BOND ANTICIPATION NOTE, 

SERIES 2024 OF THE TOWN OF BEAUFORT, NORTH CAROLINA”, copies of which having been made 

available to the Board of Commissioners, be adopted. 

The motion was adopted by a vote of _____________. 

AYES:  

 

NAYS:  

PASSED, ADOPTED AND APPROVED this ____ day of July, 2025. 

BOARD OF COMMISSIONERS OF THE TOWN OF 

BEAUFORT, NORTH CAROLINA 

 

 

BY:   

 ELIZABETH LEWIS 

 TOWN CLERK 
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Town of Beaufort, NC 
701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516 

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

Board of Commissioners 
Regular Meeting 

6:00 PM – Monday, July 14, 2025 
 

AGENDA CATEGORY: Items for Consent 
 SUBJECT: Grant Request 

 
 
 

Beaufort Parks & Recreation staff submitted a pre-application to the NC Public Beach and Coastal 
Waterfront Access Program in April 2025 requesting $120,000 to construct an observation deck at the 
end of Ann Street as a part of the Ann Street Park project.  
The pre-application was selected to submit a final and full application for the grant. The deadline for 
submittal is July 31, 2025. As a part of the submission process, the governing board must review and 
approve the grant application.  
Attached is the grant application for your review and a resolution for approval.  

 
REQUESTED ACTION:  

Approval of a Resolution stating the BOC has reviewed and approved the Town’s Grant request to the 
NC Public Beach and Coastal Waterfront Access Program.  

EXPECTED LENGTH OF PRESENTATION: 0 minutes 

 
SUBMITTED BY: Rachel Johnson, Parks & Events Coordinator 
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RESOLUTION APPROVING THE TOWN OF BEAUFORT’S APPLICATION  
FOR THE 2025-2026 PUBLIC BEACH AND COASTAL WATERFRONT ACCESS GRANT  

RESOLUTION NO. _______ 
 

WHEREAS, the North Carolina Division of Coastal Management (DCM) administers 
the Public Beach and Coastal Waterfront Access Grant Program to provide pedestrian 
access to public beaches and public trust waters in the 20 coastal communities; and 

WHEREAS, the Town of Beaufort recognizes the importance of equitable and 
sustainable public access to coastal resources for the benefit of residents and visitors 
alike; and 

WHEREAS, the Town desires to pursue funding through the 2025-2026 grant cycle 
for a project at the future Ann Street Park, that will enhance public access in accordance 
with the goals of the North Carolina Coastal Management Program; and 

WHEREAS, the Town understands that grant funds require a local match for 
improvements to existing sites of at least 25% of the total project cost; and  

WHEREAS, the Town confirms the project must meet all eligibility and procedural 
requirements outlined by DCM; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Town 
of Beaufort, North Carolina, that: 

1. The Town of Beaufort Board of Commissioners has reviewed and approved the 
grant application for the 2025-26 Public Beach and Waterfront Access Grant 
Program.  

2. The Town is hereby authorized to submit a grant application to the North Carolina 
Division of Coastal Management for the 2025-2026 Public Beach and Coastal 
Waterfront Access Grant Program. 

3. The Town Manager, or their designee, is authorized to execute and submit all 
documents necessary to complete the application process and to act as the official 
representative of the Town in carrying out all project-related activities. 

4. The Town ensures the required matching funds will be available during the project 
period.   

 
ADOPTED THIS_____DAY OF JULY, 2025. 
 
              
      SHARON E. HARKER, Mayor 
Attest: 
 
       
Elizabeth Lewis, Town Clerk 
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Local Government Project Administrator 

Name: ___________________________________________ 

Title: ____________________________________________ 

Address: _________________________________________ 

City, State, Zip:____________________________________ 

Telephone:_______________________________________ 

Email:___________________________________________ 

Local Government: ______________________________________________________   

Project Name: _____________________________________________________________________________________________ 

Brief Project Description:  

Costs rounded to nearest dollar: 

Grant funds requested: $ __________.00 

Cash Match: $ _________.00 

In-kind Match: $ _______.00 

Total matching funds: $ _________.00

Total cost of project: $ _________.00 

Site Control (check all that apply): 

Owned by local government 

To be obtained with this land acquisition project 

Land acquired under an approved waiver. 

Expiration date: ______________ 

Leased by applicant for 25 years or more 

Easement by applicant for 25 years of more 

Owned by other State, Federal, or government agency with 

a Joint Use Agreement.  

Type of Project (choose one): 

Local Government Approval: Each grant application must be reviewed and approved by the local governing board at a duly

advertised public hearing or meeting. Provide a memorandum resolution, or copy of the minutes indicating the board’s action on 

the application.  

 ___________________________________   __________________________    _____________________________________  

 Title             Signature  

Lead Elected Official 

Name: ___________________________________________ 

Title: ____________________________________________ 

Address: _________________________________________ 

City, State, Zip:____________________________________ 

Certification 

I hereby certify the information contained in the attached application is true and correct and the required matching funds will be 

available during the project period.  

Date of Public Hearing or Public Meeting: ___________________________

Land Acquisition Site Improvement Site Maintenance 

NORTH CAROLINA PUBLIC BEACH AND COASTAL WATERFRONT ACCESS PROGRAM 
FINAL APPLICATION 2025-2026 

     Print or Type Name  

FINAL APPLICFINAL APPLICFINAL APPLICAAATTTIONIONION   
2025 - 26

Town of Beaufort

The Ann Street Water Access Park will be a passive, public waterfront park encompassing 0.365 acres at the end of Ann Street in 
Beaufort, North Carolina. Designed with inclusivity and sustainability in mind, the park will offer low-impact recreational access to 
the Beaufort Channel along the Newport River, serving as a scenic, community-oriented space that balances natural preservation 
with public use. A central feature of the park will be a 1,008-square-foot observation deck, offering 108 feet of unobstructed 
waterfront views. This signature element will provide a welcoming vantage point for visitors to enjoy the area’s coastal beauty.

Ann Street Waterfront Access Park Project

252-528-8765

r.johnson@beaufortnc.org
✔

243467

44598

✔

Rachel Johnson Parks Coordinator

Rachel Johnson

Beaufort, NC 28516

Parks Coordinator

701 Front Street

Sharon Harker

Beaufort, NC 28516

Mayor

701 Front Street

 

 July 14, 2025

363467

198869

120000
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Provide the following ATTACHMENTS and NARRATIVE:

1. Site location maps: Provide a regional location map and a detailed vicinity map (street map) showing the
location of the proposed project. Include a north arrow, and legible street names.

2. Parcel information:  Provide the following information for each parcel.

A. Attorney's Certification of Site Control

B. Name and address of owner

C. Project site address

D. Lot dimensions/Acreage

E. Adjacent water body and length of shoreline. Include NC Division of Water Resources Surface Water

Classification(s).

F. Applicable setbacks (zoning, CAMA, DOT, other) and local zoning and Future Land Use Map designation(s)

G. Deed number, book, page and date

3. Site description: Provide a description of the site where the project will be located, including natural features, uses

on adjacent lots, and existing improvements. Include an evaluation of the sites appropriateness for public access

and proximity to closest/other access sites.

4. National Flood Insurance Program Floodways & Non-encroachment Areas:  Indicate if the project site or

improvements are located in Floodway or Non-encroachment area per 40 C.F.R. § 60.3(d)(3).  If the project or

improvements are located in one of these areas, additional engineering studies may be needed.

5. For land acquisition:  Provide a boundary survey indicating land area, along with a preliminary appraisal and a letter

of intent to sell from the property owner. The community has five years to begin developing beach and water

access facilities on an acquired site.  Provide a “Plan for Future Development” to include: a description of how the

public will be able to use the site until improved access facilities are in place; a conceptual site plan showing

proposed future development; and a timeline for developing the site.

6. Project description for site improvements: Provide a description of the access facilities to be built, including

information on features, and materials.

7. Project site plan: Provide a to-scale site plan showing property lines (label existing uses on adjacent lots), proposed

site improvements, existing facilities, and significant natural features.

• Include a legend, north arrow and graphic scale.

• Improvements shown as an overlay on aerial photos may also be submitted as a supplement to but not in lieu

of a site plan.

• Provide to-scale building elevations and floor plans as applicable.

8. List the types and sources of utilities proposed; and identify associated costs on Project Budget.  Note above

ground utilities must be identified. 

FINAL APPLICATION 
2025-26
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9. ADA requirements: Does this project meet ADA requirements? If yes, describe the handicapped accessible

features of this project. If no, describe why a handicapped accessible facility is impracticable and outline how

handicapped accessibility needs are met within the area. See Designing Facilities for ADA in the application packet.

10. Exceeding ADA requirements: Does this project exceed ADA requirements? If yes, describe the handicapped

accessible features that exceed ADA requirements. 

11. Project justification: Explain why the project is needed and how it will benefit your community.

12. Project description for maintenance of a previous funded sites: describe the repair and maintenance being

proposed.  Describe why repairs and maintenance are needed at this site.

13. Is this project identified as high local priority in your certified Future Land Use Plan or local Access Plan?  If yes,

attach a brief description of the plan and a statement of the extent to which the project implements the policies of

the plan.

14. Is this project reflected in other policy documents or ordinances? If yes, attach a brief description of the

document or ordinance and a statement of the extent to which the project implements goals of the document or

ordinance.

15. Pre-project tasks: Identify tasks that must be completed prior to starting the project

16. Permits: List all necessary permits and/or certifications.

17. Previous Grants: Have you previously received an Access Grant from DCM at this site? See the map of previously
awarded grants.  If yes, list the grant(s) by year.

18. User Fees: Is a parking fee charged at this site? Do you charge parking fees at any other DCM funded sites? If yes

to either of these questions, provide the most recent annual accounting report as required by 15A NCAC

07M .310.(d).

FINAL APPLICATION 
2025-26
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Project Budget
This form must be completed and included with your application. Round project costs to the dollar.

If available, attach a detailed breakdown of the cost assumptions upon which the Project Budget is based. 

Proposals that include this information increase their likelihood of funding. 

Project Elements Grant Cash Match -In Kind Total 

Land Acquisition Costs 

 $  $  $  $ 

 $  $  $  $ 

 $  $  $  $ 

Permit and Design Fees 

 $  $  $  $ 

 $  $  $  $ 

 $  $  $  $ 

Site Improvement Costs: Materials 

 $  $  $  $ 

 $  $  $  $ 

 $  $  $  $ 

Site Improvement Costs: Labor 

 $  $  $  $ 

 $  $  $  $ 

 $  $  $  $ 

Local Administrative Costs 

 $  $  $  $ 

 $  $  $  $ 

 $  $  $  $ 

 Totals  $  $  $  $ 

Match Percentages %  % % % 

FINAL APPLICATION 
2025-26

N/A

0

CAMA Major Permit 474 474

Town of Beaufort Building Permit, COA, Electrical & Plumbing Permits 750 750

Observation Deck 120000 120000

Other (See Attachment: Ann Street Waterfront Park Project Budget) 198395.00 198395.00

 

Remove Asphalt Pavement/Grading 29400 29400

Public Works Labor - 2 Staff at 224 hours (14 days) at $64.50 rate 14448 14448

Town Engineer 0

Parks Coordinator 0

Public Works Director 0

120000.00 198869.00 44598.00 363467.00

33 54.7 12.26 100
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Proposed Local Match 

Local Government: _______________________________________ Project Name:_____________________________ 

Instructions: Use the form below to show the sources of your matching funds. Indicate if these funds are 
currently available or are the funds yet to be approved. If funds are yet to be approved, list the date for 
approval. If applicable, provide additional narrative related to in-kind match and/or state/federal funds.  

Applicants are encouraged to include their local contribution in their budget. 

Source of Matching Funds 

Type of Matching Funds Amount of Funds Funding Source Availability (Month/Year) 

$ 

$ 

$ 

$ 

$ 

Total Matching Funds: $ 

Additional Narrative:  

Provide narrative explaining the relevance of proposed in-kind match to the project. 

If other state and/or federal funds are to be used as local match, indicate the specific project elements 

that will qualify for joint funding.  How viable is the project if complementary funding from another 

program is not secured? 

FINAL APPLICATION 
2025-26

Cash 188869.00 Park Improvements Fund 07/2025

In-kind 44598 Staff Labor 07/2025

Cash 10000 Private Donation 08/2025

 

 

243467

The Ann Street Waterfront Access Park Project is a true grassroots effort led by Town staff across multiple departments, 
including Public Works, Engineering, Planning, and Parks & Recreation. Town personnel will complete a substantial portion of 
the work in-house, including asphalt and pavement removal, site grading, and the installation of utilities and park amenities. 
This collaborative approach not only reflects the Town’s commitment to the project but also significantly reduces overall costs 
by leveraging internal expertise. The park’s design and implementation strategy have been developed by Town staff, including 
the Town Engineer, Planning Director, and Parks Coordinator, ensuring that the final product is both practical and aligned with 
community priorities. 

N/A

Town of Beaufort Ann Street Waterfront Access Park Project
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Project Timeline

Month
Task 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

Return Contract 

Land Acquisition 

Permitting 
Process 

Land Preparation 

Construction 

Landscaping 

Final Inspection 

Close-Out 

The project timeline establishes benchmarks during the project period to ensure timely completion. Progress 

monitoring occurs at 6-month intervals over the 18-month contract. We recognize that unexpected events may 

require adjustments to the timeline. The schedule is meant to be an aid for measuring the progress of the project 

and a guide to making adequate contract adjustments when necessary. 

FINAL APPLICATION 
2025-26

✔ ✔

✔ ✔ ✔

✔ ✔ ✔ ✔

✔ ✔ ✔ ✔ ✔ ✔

✔ ✔ ✔ ✔

✔

✔

32
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Project Reporting Periods
PROJECT SCHEDULE AND ACTIVITIES CHART

PROJECT PERIOD 1

 

PROJECT PERIOD 2

PROJECT PERIOD 3

%Work to be completed ____

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Provide an outline of the projects schedule and activities to be completed in each 6-month period of the 18-month 

project.  Include the amount of grant and local funds proposed to be spent in each project period. Include a 10% 

holdback of the total grant award in the third reporting period.  Do not include the non-cash match. 

%Work to be completed ____

%Work to be completed ____

FINAL APPLICATION 
2025-26

Grant funds to be spent $ ___________

Local Funds to be spent $____________

Grant funds to be spent $ ___________

Local Funds to be spent $____________

Grant funds to be spent $ ___________

Local Funds to be spent $____________

=     Total: $+    Total Local Funds: $_Total Grant Funds: $ ____________   ___________   ____________ 

PROJECT PERIOD 1 

363467

0

108000

12000

63024.00

135845.00

0

Asphalt Removal

Granite Rip-Rap

Select Fill

Observation Deck Construction

Installation of Amenties

Permeable Walkway

Bioretention Cells/Landscaping

Installation of Utilities

Final Inspections

Closeout

Topsoil

Permitting

198869120000

25

70

5
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Attorney’s Certification of Site Control
for Site Development Projects  

Local Government: __________________________________________________________________________________________  

Project Name: ___________________________________________         Parcel ID # ______________________________________  

Address: _____________________________________________________City  __________________________________________  

 

1. Type of Site Control: Indicate the type(s) of control the applicant has for the project site and attach documentation.

Fee Simple Title 
Entire Site (Acres): ________________ 

Portion of site (Acres): _____________ 

Lease (25 years or longer) 
Entire Site (Acres): ________________ 

Portion of site (Acres): _____________ 

Easement 
Entire Site (Acres): ________________ 

Portion of site (Acres): _____________ 

Joint Use Agreement 
Entire Site (Acres): ________________ 

Portion of site (Acres): _____________ 

2. Limitations, Conditions or Encumbrances:

No limitations, conditions, or encumbrances 

Limitations, conditions, or encumbrances 

a. For property owned by the local government, describe all easements or encumbrances.

b. Describe any conditions or limitations in current or proposed leases, easements or joint use agreements. Include

restrictions on the local government’s use of the site or the rights to be reserved by the landowner that may impact

the local government’s ability to complete the project in a timely manner and/ or provide for public use for at least

25 years. Attach additional pages if needed.

3. Attorney’s Certification

I have reviewed the site of the proposed project identified on this page and certify that the information provided above is accurate 

to the best of my knowledge.  

Name: (Printed/typed):_________________________________________________________________________ 

Title:________________________________________________________________      NC Bar #: _____________ 

Signature: ____________________________________________________       Date: _______________________ 

FINAL APPLICATION 
2025-26 

Instructions: An attorney must certify that the local government has control of the site of a proposed development project for 

providing public access. One form per parcel must be submitted with the Final Application.  

Exception: This certification is not required for applications only proposing land acquisition or applications proposing to acquire the 

site of a proposed development project. 

8 of 8

Town of Beaufort

Ann Street Waterfront Access Park Project

✔ 0.365

99 Ann Street Beaufort

✔

Arey W. Grady III

Town Attorney 25536

July 14, 2025
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Ann St Park Preliminary Budget
7-Jul-25

Item Units Unit Price Quantity Estimated Amount
      j  
Site Work
Observation Deck LS 120,000.00$    1 120,000$                  
Remove Asphalt Pavement SF 5.00$              4200 21,000$                    
Granite Rip-Rap TON 103.00$          100 10,300$                    
Select Fill CY 60.00$            250 15,000$                    
Topsoil CY 100.00$          155 15,500$                    
Pavement Marking, 4" White LF 2.00$              180 360$                         
Reinforced Concrete Sculpture Base, 12" Thick SF 100.00$          100 10,000$                    
Concrete Pad, 4" Thick SF 25.00$            130 3,250$                      
Building Permit, COA, Electrical & Plumbing Permits All 750.00$          1 750$                         
CAMA Major Permit EA 474.00$          1 474$                         
Concrete Ribbon Curb, 18" LF 25.00$            134 3,350$                      

Subtotal 199,984$                 

Permeable Walkway
Pavers SF 25.00$            1347 33,675$                    
57 Stone TON 45.00$            24 1,080$                      
78 Stone TON 45.00$            6 270$                         
Crushed Gravel and Shell CY 100.00$          10 1,000$                      
Edge Restraint LF 10.00$            464 4,640$                      
Filter Fabric SF 0.33$              1347 445$                         

Subtotal 41,110$                   
Bioretention Cells
Mulch CY 50.00$            4.5 225$                         
Grading SF 2.00$              4200 8,400$                      

Subtotal 8,625$                     
Plants
Wholesale Order LS 30,000.00$      1 30,000$                    
Installation LS 2,000.00$        1 2,000$                      
Ground Cover SF 50.00$            360 18,000$                    
Sod SF 2.00$              1600 3,200$                      

Subtotal 53,200$                   

Utilities and Amenities
Water Bottle Filling Station LS 5,000.00$        1 5,000$                      
1-Inch Water Service Line LF 15.00$            40 600$                         
Backflow Preventer in Insulated Enclosure LS 2,600.00$        1 2,600$                      
6' Bench Ea 1,000.00$        7 7,000$                      
Covered Swing Ea 800.00$          2 1,600$                      
Irrigation LS 10,000.00$      1 10,000$                    
Bike Rack, 6' Composite Ea 1,000.00$        2 2,000$                      
Duckbill Style Stormwater Check Valve, 12" Ea 7,500.00$        1 7,500$                      
3' Wooden Fence, White LF 20.00$            50 1,000$                      
Park Sign Ea 1,200.00$        1 1,200$                      
Trash can receptacle Ea 1,200.00$        1 1,200$                      
Electrical Wiring LS 5,000.00$        1 5,000$                      
Pedestal Light Ea 200.00$          7 1,400$                      
Public Works Labor - 2 Staff at 224 hours (14 days) at $64.50  Hr 64.50$            224 14,448$                    

Subtotal 60,548$                   

Total 363,467$                 

  

Town of Beaufort • 701 Front Street • Beaufort, NC  28516
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    Town of Beaufort  

701 Front St. • P.O. Box 390 • Beaufort, N.C. 28516 
252-728-2141 • 252-728-3982 fax 

www.beaufortnc.org 
 
Ann Street Waterfront Access Park Project: Parcel Information 

 

Parcel Information: 

A. Attorney's Certification of Site Control – See Attachment: Ownership of Ann Street Property 
and page 8 of the Attachment: 2025-26 Public Beach & Waterfront Application Form – Town 
of Beaufort – Ann Street Waterfront Park Project.  

B. Name and address of owner 

• Town of Beaufort 701 Front Street, Beaufort, NC 28516 

C. Project site address 

• 99 Ann Street, Beaufort, NC 28516 

D. Lot dimensions/Acreage  

• .365 acres 

• 66’ ROW x 245’ 

E. Adjacent water body and length of shoreline. Include NC Division of Water 
Resources Surface Water Classification(s). 

• Adjacent Body of Water: Newport River (Beaufort Channel) 
• Length of Shoreline: 108 Ft 
• Stream Index: 21-(17) 
• Surface Water Classification: SA, HQW 

 
Class SA 
Tidal salt waters that are used for shellfishing for marketing purposes and are also 
protected for all Class SC and Class SB uses. All SA waters are also HQW by 
supplemental classification. 

 
High Quality Waters (HQW) 
Supplemental classification intended to protect waters which are rated excellent 
based on biological and physical/chemical characteristics through monitoring or 
special studies, primary nursery areas designated by the Marine Fisheries 

40
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    Town of Beaufort  

701 Front St. • P.O. Box 390 • Beaufort, N.C. 28516 
252-728-2141 • 252-728-3982 fax 

www.beaufortnc.org 
 

Commission, and other functional nursery areas designated by the Marine 
Fisheries Commission. 

 
The following waters are HQW by definition: 
 
• WS-I, WS-II, SA, and Surface waters that the Environmental Management Commission 
classifies as HQW upon finding that such waters are: rated excellent based on biological 
and physical/chemical characteristics through monitoring or special studies, or primary 
nursery areas (PNA) and other functional nursery areas designated by the Marine Fisheries 
Commission or the Wildlife Resources Commission.  

 

F. Applicable setbacks (zoning, CAMA, DOT, other) and local zoning and Future Land Use Map 
designation(s) 

• Setbacks: 30’ CAMA buffer, 75’ AEC 

G. Deed number, book, page, and date 

• See Attached Letter from the Town Attorney Arey Grady as the Town’s 
ownership of Ann Street pre-dates modern recording information. 
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    Town of Beaufort  

701 Front St. • P.O. Box 390 • Beaufort, N.C. 28516 
252-728-2141 • 252-728-3982 fax 

www.beaufortnc.org 
 
Ann Street Waterfront Access Park Project: Site Description 

Site Description: 

The Ann Street Park Project site is a 0.365-acre parcel located at the end of Ann Street in 
Beaufort, North Carolina. Positioned along the Newport River, the property was historically used 
as a parking lot for a commercial inn under a 1980 agreement with the Town. That agreement 
ended in 2023. The adjacent parcel is currently under development for three residential homes. 
The project site is bordered to the south by a private residence, and both neighboring properties 
maintain private docks with water access.  

The Town-owned parcel is predominantly paved, with a significant portion of impervious 
surface remaining from its use as a parking lot. As part of the park development, the Town will 
remove approximately 4,200 square feet of asphalt, improving stormwater infiltration and 
environmental quality. 

A former roundabout that served as an entry point to the inn’s parking area will be removed to 
enhance emergency vehicle access. A public sidewalk on the southern side of the property, 
which currently extends from the street to near the shoreline, will be incorporated into the park’s 
walking path system to support public access and mobility. 

On the north side of the site, five mature crepe myrtle trees line a wooden walkway leading to 
the water. These trees will be preserved, and the existing walkway will be upgraded to meet 
ADA accessibility standards, connecting to the broader park path network. 

The site also includes eight existing pilings from a former dock that was dislodged during a 
winter 2024 Nor’easter and has since been removed. The shoreline features riprap and is home to 
a large stormwater outfall pipe. Stormwater flooding has been a persistent issue on the landward 
portion of the property, underscoring the importance of thoughtful redevelopment and the 
implementation of green infrastructure. 

Currently, there are no buildings or vertical structures on the site. The shoreline area consists of a 
mix of grass and bare soil. Directly across Gallant’s Channel is an active commercial fishing 
operation, which reflects the area’s working waterfront character and community identity. 

This project will transform an underutilized and environmentally impacted site into a vibrant 
public waterfront space, supporting recreation, resilience, and inclusive access to Beaufort’s 
natural assets. 

Evaluation of Site Appropriateness for Public Access 
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    Town of Beaufort  

701 Front St. • P.O. Box 390 • Beaufort, N.C. 28516 
252-728-2141 • 252-728-3982 fax 

www.beaufortnc.org 
 
The proposed site for the Ann Street Water Access Park is highly appropriate for public access 
based on its location, current conditions, community need, and potential for low-impact 
redevelopment. 

1. Strategic Location: 
The site is located at the terminus of Ann Street, adjacent to Gallant’s Channel and the Newport 
River, offering direct access to one of Beaufort’s most scenic and historic waterways. The park 
will provide public waterfront access in a walkable location near residential neighborhoods and 
downtown Beaufort, supporting both residents and visitors. 

2. Previously Developed Land: 
The property was used as a paved parking lot for more than four decades and contains no 
existing buildings. Redeveloping this previously disturbed site into a public park avoids 
environmental disruption to undeveloped land and presents an ideal opportunity to restore 
ecological function while expanding public access. 

3. Environmental Suitability: 
The site’s waterfront setting and existing features make it suitable for passive recreation, 
including observation, walking, and environmental education. Planned stormwater 
improvements, including the removal of 4,200 square feet of impervious surface and the addition 
of rain gardens and native plantings, will enhance the site's environmental resilience and mitigate 
localized flooding concerns. 

4. Safe and Manageable Access: 
The site terminates at a low-traffic dead-end street, making it safe for pedestrians and cyclists. 
Planned improvements include sidewalks, ADA-compliant paths and parking, and dedicated 
parking for cars and golf carts, ensuring accessibility for all visitors. 

5. Visual and Cultural Value: 
The park site provides expansive views of Gallant’s Channel, the Newport River, and evening 
sunsets, enhancing its value as a scenic destination. Reuse of historic materials and design 
elements consistent with Beaufort’s downtown waterfront further support the site’s integration 
into the community’s historic fabric. 

6. Community Demand: 
There is strong community interest in expanding public waterfront access in Beaufort. The site 
addresses this need by transforming underutilized space into a public amenity that offers open 
green space, shade, seating, and educational features for all ages and abilities. 
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    Town of Beaufort  

701 Front St. • P.O. Box 390 • Beaufort, N.C. 28516 
252-728-2141 • 252-728-3982 fax 

www.beaufortnc.org 
 
In summary, the site offers a safe, accessible, and environmentally responsible location for 
public access that aligns with community goals for sustainability, connectivity, and preservation 
of Beaufort’s coastal heritage. 

Proximity to closest access sites:   

The two nearest water access sites to the proposed Ann Street Waterfront Access Park are 
Derwood’s Landing and Topsail Park. While both offer limited waterfront access, neither 
provides the level of accessibility, amenities, or public benefit that will be available at the Ann 
Street site. 

Derwood’s Landing, located two blocks away at the end of Broad Street, is a small dock 
accessible only by foot or by water. The site is surrounded by private property and does not 
include public parking or landside amenities. The dock accommodates only one boat at a time for 
brief tie-ups, offering minimal functionality and no ADA access. 

Topsail Park, situated approximately five blocks from Ann Street at the end of Orange Street on 
Front Street, features a floating dock. However, this dock is not ADA accessible, and access to 
the park is limited to on-street paid parking in the downtown commercial area.  

By contrast, the Ann Street Waterfront Access Park will offer ADA-compliant pathways, 
designated parking (including ADA and golf cart spaces), seating, shade structures, educational 
features, and landscaped open space—all on a previously developed site with safe, walkable 
public access. It will significantly enhance equitable access to Beaufort’s waterfront while 
complementing existing public assets. 
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OWNER:

CHADWICK BRADFORD Q

M BRUCE CHADWICK TRUST

Addresses:

119 ANN STREET

PIN: 730617015464000

Deed Ref: 1587-117 9/13/2017

Plat Ref:33-507

BEAUFORT RESORTS LLC

Addresses:

101 ANN STREET, UNIT A

101 ANN STREET, UNIT B

101 ANN STREET, UNIT C

PIN: 730617013566000

Deed Ref: 1545-001

OWNER:

PUSATERI THOMAS ETUX PAM ROSS

Addresses:

102 ANN STREET

PIN: 730617012422000

Deed Ref: 1694-3 11/2/2020

Plat Ref:30-502

OWNER:

OSTROW GENE J ETUX T. WOODY

Addresses:

106 ANN STREET

PIN: 730617013335000

Deed Ref: 1696-421

11/20/2020

Plat Ref:30-502
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JOB #:25-011

DATE OF FIELD SURVEY:1/31/2025

SURVEY BY:  JIP

PRESENT OWNER: NOTED

CHECKED BY:   JIP

JAMES I. PHILLIPS LAND SURVEYING

PO BOX 2103, 379 Arrington Rd., Beaufort, N.C. 28516

252-728-5848 phone    jphillipssurvey@gmail.com

DRAWN BY:   JIP

REVISIONSDEED REF: BOOK PAGE  NOTED

MAP REF: BOOK PAGE  NOTED

TAX PIN: NOTED

DATE OF MAPPING:1/5/2025

SHEET:1 OF 1

SURVEY FOR

THE TOWN OF BEAUFORT

WEST END OF ANN STREET

BEAUFORT TOWNSHIP

CARTERET COUNTY, N.C.

SCALE 1"=40'

NC GRID NAD 1983 (2018)
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SURVEYORS CERTIFICATION

I JAMES I. PHILLIPS III, PROFESSIONAL LAND SURVEYOR CERTIFY THAT THIS MAP(   ) WAS MADE BY ME, (   )MADE UNDER MY SURVERVISION, (

) FROM AN ACTUAL SURVEY PERFORMED BY ME,(    ),FROM A SURVEY PERFORMED UNDER MY SUPERVISION. THAT BOUNDARIES NOT

SURVEYED ARE NOTED AND PLOTTED FROM REFERENCES AS SHOWN HERON. THAT PORTIONS OF THIS SURVEY WAS PERFORMED WITH

GPS EQUIPMENT ( Sokkia,  GCX3, SN:GCX3 1387-16494, FW:5.5+2207150000, NCGS RTK , INTERNET ROVER, CARLSON SURPC SOFTWARE USING

MULTIPLE AVERAGES OF POINTS) SURVEY WAS MADE WITH  CLASS A METHODS, POSITIONAL ACCURACY: 95%,TYPE OF GPS FIELD

PROCEDURE: NCGS RTK NETWORK  MULTIPLE AVEAGE DATA POINTS, DATES OF SURVEY: _JANUARY 31, 2025_, DATUM/EPOCH: NAD

1983(2011) EPOCK(2010) NAVD 1988, PUBLISHED/FIXED-CONTROL USE: NC CORS , GEOID MODEL:12A(CONUS),  COMBINED GRID FACTOR(S):

__0.99991688, AND UNITS:US SURVEY FEET.

I FURTHER CERTIFY THAT OTHER PORTIONS OF THIS SURVEY WHERE PERFORMED WITH CONVENTIONAL SURVEY METHODS  AND THAT THE

RATIO OF PRECISION AS CALCULATED BY THE COORDINATE METHOD IS 1:10,000+(CLASS A); THAT  THIS PLAT WAS PREPARED IN

ACCORDANCE WITH G.S. 47-30 AS AMENDED. WITNESS MY ORIGINAL SIGNATURE, REGISTRATION NUMBER, AND SEA THIS  5TH DAY OF

FEBRUARY  , A.D. 2025.

A.  THAT THE SURVEY CREATES A SUBDIVISION OF LAND WITHIN THE AREA OF THE COUNTY OR MUNICIPALITY THAT HAS AN ORDINANCE

THAT REGULATES PARCEL OF LAND;

B.  THAT THE SURVEY IS LOCATED IN SUCH PORTION OF A COUNTY OR MUNICIPALITY THAT IS UNREGULATED AS TO AN ORDINANCE THAT

REGULATES PARCELS OF LAND;

XXC.  THAT THE SURVEY IS OF AN EXISTING PARCEL OR PARCELS OF LAND;

D.  THAT THE SURVEY IS OF ANOTHER CATEGORY, SUCH AS THE RECOMBINATION  OF EXISTING PARCELS, A COURT-ORDERED SURVEY, OR

OTHER EXCEPTION TO THE DEFINITION OF SUBDIVISION;

E.  THAT THE  INFORMATION AVAILABLE TO THE SURVEYOR IS SUCH THAT THE SURVEYOR IS UNABLE TO MAKE A DETERMINATION TO THE

BEST OF HIS OR HER PROFESSIONAL ABILITY AS TO PROVISIONS CONTAINED IN (A) THROUGH (D) ABOVE.

JAMES I. PHILLIPS III RLS NO. L-3151

SURVEYORS CERTIFICATION

STATE OF NORTH CAROLINA

I,_______________________________________________________________________________________, ___________REVIEW OFFICER OF

CARTERET COUNTY CERTIFY THAT THIS MAP OR PLAT TO WHICH THIS CERTIFICATION IS AFFIXED MEETS ALL STATUTORY REQUIREMENTS

FOR RECORDING.

_________________________________________________________________________________________

REVIEW OFFICER

DATE:________________________________________

REGISTER OF DEEDS

Filed for registration at_________.M on_____day of____________________________, and record in Book_________, page_______. Office of the register of

deeds, CARTERET County, North Carolina.

KAREN HARDESTY Register of Deeds

By________________________________________________________________________________________________

Assistant Deputy

LEGEND
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EIR-EXISTING IRON ROD
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POINT-NOTHING EXISTING OR SET
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SURVEYOR DISCLAIMER

NO ATTEMPT WAS MADE TO LOCATE ANY CEMETERIES,

WETLANDS, HAZARDOUS MATERIAL SITES, UNDERGROUND

UTILITIES OR ANY OTHER FEATURES ABOVE OR  BELOW

GROUND OTHER THAN THOSE SHOWN. HOWEVER, NO VISIBLE

EVIDENCE OF CEMTERIES OR UTILITIES, ABOVE GROUND OR

OTHERWISE, WAS OBSERVED BY THE SURVEYOR OTHER

THAN THOSE SHOWN ON THIS MAP.

40.0 0.0 40.0 80.0 160.020.0

D:\AJOBS\2025SURVEYDATA\25-011 TOB WEST END OF ANN ST\25-011.dwg, 2/5/2025 6:21:43 PM, AutoCAD PDF (High Quality Print).pc3
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Ann Street Waterfront Access Park Project: National Flood Insurance Program 
Floodways & Non-Encroachment Areas 

 

The Ann Street Waterfront Access Park Project is not located within a Floodway or Non-
Encroachment Area.  
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Ann Street Waterfront Access Park Project: Land Acquisition 

This project does not include land acquisition. The site of the project is owned by the Town of 
Beaufort. A survey has been included as supplemental material.  
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Ann Street Waterfront Access Park Project: Project Description for Site 
Improvements 

The Ann Street Water Access Park will be a passive, public waterfront park encompassing 0.365 
acres at the end of Ann Street in Beaufort, North Carolina. The park will provide inclusive, low-
impact recreational access to the Beaufort Channel along the Newport River, offering scenic 
views, community gathering space, and educational opportunities in a historically and 
environmentally sensitive design. 

Key park features will include: 

• A 1,008 sq. ft. observation deck (42' x 24') with built-in benches, providing 108 feet of 
unobstructed waterfront views. 

• Seven land-side benches and two covered swing benches strategically placed for 
waterfront viewing. 

• Two picnic tables and a walking path through a landscaped art and historical garden. 
• Rain gardens, native plantings, and shade trees to support stormwater infiltration and a 

pollinator habitat. 
• A parking area accommodating four vehicles, three golf carts, and one ADA-compliant 

parking space. 
• Sidewalk connections, a green open space, and an accessible shoreline vista designed for 

inclusive public use. 
• Educational elements highlighting local ecology, history, and stormwater awareness. 
• Dark-sky compliant lighting, a water bottle filling station, and a pet waste receptacle to 

support environmental stewardship and visitor comfort. 

In response to ongoing stormwater flooding challenges at the site, the Town will remove 
approximately 4,200 sq. ft. of impervious asphalt and replace it with pervious materials wherever 
feasible. All landscaping will feature native shrubs, grasses, and flowers to enhance water 
absorption and minimize maintenance. 

Benches without backs will be installed along the shoreline to preserve panoramic sunset views, 
and bricks used in the park’s pathways will match those found along Beaufort’s historic 
downtown waterfront—creating visual and cultural continuity throughout the Town’s public 
spaces. 
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Ann Street Waterfront Access Park Project: Utilities 

The Ann Street Waterfront Access Park Project will require the installation of both water and 
electrical utilities to support public use, site functionality, and long-term maintenance. 

The Town of Beaufort Public Utilities Department will manage the installation of a 1-inch water 
service line, which will serve two primary purposes: 

• Irrigation for native gardens and landscaping throughout the park. 
• A public water bottle refill station, promoting sustainability and visitor hydration. 

To protect the potable water system, a backflow preventer in an insulated enclosure will be 
installed as part of the service line. 

The Town will also coordinate with Duke Energy to connect the park to nearby electrical 
infrastructure. This connection will support dark-sky compliant lighting, safety and security 
needs, and future interpretive or educational elements requiring power. 

Stormwater infrastructure improvements include the installation of a 12-inch duckbill-style 
check valve to reduce tidal backflow and help mitigate persistent stormwater flooding at the site. 

These utility elements are identified in the project budget and will be incorporated during the 
initial construction phase to ensure the park is fully functional and sustainable upon completion. 
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Ann Street Waterfront Access Park Project: ADA Requirements 

 

The Ann Street Waterfront Access Park has been intentionally designed to meet all applicable 
Americans with Disabilities Act (ADA) requirements, ensuring equitable access for all visitors. 

Key accessibility features include: 

• ADA-accessible walkways that connect the designated parking area to the observation 
deck, gardens, picnic areas, and key park elements. 

• A designated ADA-compliant parking space, located in close proximity to the accessible 
path leading to the waterfront observation deck. 

• ADA-compliant picnic tables with open-end designs to accommodate wheelchair users 
comfortably. 

• Smooth, firm, and stable walking surfaces throughout the park to facilitate access for 
individuals using mobility aids. 

These design elements will ensure that individuals of all ages and abilities can enjoy the park 
safely and independently, in alignment with the Town’s commitment to inclusive public spaces. 
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Ann Street Waterfront Access Park Project: Exceeding ADA Requirements 

 

The Ann Street Waterfront Park Project is not only designed to meet ADA standards but also 
aims to exceed them by incorporating inclusive features that support a broader range of abilities. 
In addition to ADA-accessible pathways, parking, and picnic areas, Town staff is actively 
exploring enhanced accessibility tools for individuals with visual impairments. 

One such consideration is the integration of NaviLens technology, a digital wayfinding system 
that uses scannable, high-contrast tags to provide spoken navigation cues through a mobile 
device. These elements could be incorporated into signage, trail markers, or interpretive displays, 
enhancing the park's usability for individuals who are blind or have low vision. 

This portion of the project is currently in development, with the goal of aligning future 
enhancements with universal design principles and best practices in accessibility innovation. 
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Ann Street Waterfront Access Park Project: Project Justification 

 

Project Justification: 

The Ann Street Waterfront Access Park will be the Town of Beaufort’s first public water access 
facing the Beaufort Channel along the Newport River. Access to the waterfront outside the 
downtown district has been a longstanding priority for residents, and this project directly 
responds to that community need. 

This park will serve as a transformational asset, offering expansive views of the Newport River, 
stunning sunsets, and a unique perspective of Beaufort’s working waterfront—including a direct 
view of the commercial fishing operations located across the channel. It will provide passive, 
inclusive access to the water in a way that has not previously been available to the public. 

While the Town currently maintains several small pocket parks along Front Street that support 
water access for kayakers and day boaters, these sites are limited in scope and amenities. Ann 
Street Waterfront Access Park will be the Town’s first dedicated passive waterfront park facing 
the Beaufort Channel—designed not for launching watercraft, but for gathering, relaxing, and 
experiencing the natural and cultural landscape. 

The park will include amenities not currently available at other Town water access points, such 
as: 

• Dedicated vehicular and golf cart parking, including ADA-compliant spaces 
• A 1,008 sq. ft. observation deck 
• Native landscaping and stormwater mitigation features 
• Educational signage, historical elements, and interpretive gardens 
• Picnic areas, shaded seating, and multiple viewing points 
• An open green space suitable for informal gatherings and recreation 

Importantly, the Ann Street site represents a shift from private waterfront ownership to public 
access. This area of the shoreline has historically been dominated by private use, with limited 
public entry. By opening this property to all, the Town is promoting equity, inclusion, and 
environmental stewardship, making a uniquely beautiful and historically significant part of 
Beaufort accessible to residents and visitors alike. 
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Ann Street Waterfront Access Park Project: Project Description for Maintenance 
of a Previously Funded Site 

This is not applicable to the Ann Street Waterfront Access Park Project  
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Ann Street Waterfront Access Park Project: Local Priority in Certified Future 
Land Use Plan 

The Ann Street Waterfront Access Park Project directly aligns with multiple objectives and 
policies outlined in the Town of Beaufort’s certified Future Land Use Plan, supporting both 
strategic growth and public benefit. 

At the time the Land Use Plan was developed, the site was under a long-term lease and utilized 
as a parking area for the Beaufort Inn. The lease remained valid for the life of the business. 
Following the Inn’s closure and the subsequent redevelopment of its property for residential use, 
the parking area at the end of Ann Street reverted to Town ownership—creating a unique 
opportunity for the Town to evaluate the highest and best use of the property for the public good. 

The Town identified this waterfront parcel as a valuable public asset and developed the park 
project in accordance with several priorities in the Future Land Use Plan, particularly those 
related to public access, preservation, recreation, and protection of public land. 

The Ann Street Waterfront Access Park supports the following goals: 

• Objective 7.6: Increase public water and natural resource access while balancing the 
need for preservation. 
→ The park restores public access to a previously privatized waterfront area, integrates 
native plantings, and incorporates low-impact development strategies. 

• Objective 7.5: Increase parks and recreation access to improve the level of service for 
all residents. 
→ This park adds new recreational space with passive amenities, ADA accessibility, and 
educational features for residents and visitors alike. 

• Objective 7.7: Minimize light pollution. 
→ Lighting for the park will follow International Dark Sky standards, consistent with 
Policy 7.7.1 and the Town’s updated lighting ordinance. 

The project also addresses the long-term protection of public land at a street end: 

• Policy 7.6.2: Secure street terminations with signage, maintenance, parking areas, 
simple amenities (e.g., benches), and clear demarcation of boundaries. 
→ The Ann Street park design includes benches, ADA-compliant parking, and defined 
access points that prevent private encroachment. 

• Policy 7.6.3: Where possible, reclaim street ends that have been encroached upon. 
→ The Town is proactively reclaiming this site, previously used for private commercial 
parking, and converting it into public open space. 
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• Policy 7.6.4: Pursue extension of existing dead-end streets to provide additional access 
points and create interconnection opportunities. 
→ The project enhances pedestrian and visual access at a key street termination, 
strengthening community connectivity. 

By aligning with these clearly defined land use goals, the Ann Street Waterfront Access Park 
represents a high-priority public investment that fulfills long-term community planning 
objectives while delivering lasting environmental and social value. 
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Ann Street Waterfront Access Park Project: Other Policy Documents or 
Ordinances 

 

The Ann Street Waterfront Access Park Project is formally identified as a priority initiative in 
the Town of Beaufort Parks & Recreation Comprehensive Plan, which was adopted in 2024. This 
plan serves as the guiding document for the Town’s long-term investment in parks, open space, 
and recreational infrastructure. 

Key references include: 

• Page 74 of the Comprehensive Plan dedicates space to the Ann Street site within the 
Priority Projects section, stating: 

“Plan and construct a Town public water access at the end of Ann Street. 
Consider possible amenities to include a kayak launch, fishing pier, benches, bike 
racks, and more.” 

• Page 79 outlines specific goals and recommendations that directly align with the project, 
including: 

“Increase public water access outside of the downtown district,” 
“Explore options at the west end of Ann Street,” 
“Preserve street ends by placing appropriate amenities for the public in these 
locations.” 

These references demonstrate the Town’s clear and proactive intent to increase equitable water 
access and transform underutilized waterfront parcels into welcoming public spaces. 

The inclusion of this project in the Town’s officially adopted Parks & Recreation 
Comprehensive Plan reflects not only community demand but also strategic planning alignment. 
The Ann Street Waterfront Access Park directly fulfills multiple objectives of the Plan, 
reinforcing its value as a policy-backed, community-supported, and implementation-ready 
project. 

The full Comprehensive Plan can be accessed at: 
Town of Beaufort Parks & Recreation Comprehensive Plan (2024) 
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Ann Street Waterfront Access Park Project: Pre-Project Tasks 

 

Pre-Project Tasks: 

• Parks & Recreation Advisory Board Approval – Approved April 3, 2025 
• Board of Commissioners concept plan approval – Approved April 14, 2025 
• Historic Preservation Commission Certificate of Appropriateness Approval – Scheduled for Fall 

2025 
• CAMA Minor Permit – Application in progress 
• CAMA General Permit – Application in progress 
• Town of Beaufort Building Permit – Application in progress 
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Ann Street Waterfront Access Park Project: Permits 

 

Permit Type      Status 

CAMA Minor Permit      Application in progress 

CAMA General Permit     Application in progress 

Town of Beaufort Building Permit    Application in progress 

Town of Beaufort Certificate of Appropriateness  Application In progress 

Town of Beaufort Electrical Permit   Future 

Town of Beaufort Plumbing Permit   Future 
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Ann Street Waterfront Access Park Project: Previous Grants 

 

Previous Grants: 

This site has not received any previous DCM grants and/or other grants. Due to the property reverting to 
the town in 2023, this is the first time a project has been identified for this site.  
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Ann Street Waterfront Access Park Project: User Fees 

 

The Ann Street Waterfront Access Park will be public and free of user fees.  

The Town of Beaufort does not charge for parking at any DCM-funded sites owned and 
operated by the Town of Beaufort.  
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Town of Beaufort, NC 
701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 
 

Town of Beaufort Board of Commissioners Regular Meeting 
6:00 PM Monday, July 14, 2025 – Train Depot  

 

 

AGENDA CATEGORY: Items of Consent  
SUBJECT: Case 24-10 Site Plan – M&H Storage Site Plan 

Extension Request 
 
BRIEF SUMMARY: 
     The M&H Storage site plan was approved on March 11, 2024 by the Board of 
Commissioners with conditions and is set to expire on September 11, 2025 due to 
half of the improvements not being completed per LDO Section 18.I.2. There have 
been no changes to the previously approved plans. This is the applicant’s first site 
plan extension request. The applicant requests the following revised timeline: 

 Original Approval Requested Extension 

50% Completion Deadline September 11, 2025 March 11, 2027 

100% Completion Deadline March 11, 2027 September 11, 2028 
 

 
REQUESTED ACTION: 
Approval of the requested site plan extension 
EXPECTED LENGTH OF PRESENTATION: 
 
SUBMITTED BY: 
Michelle Eitner 
Town Planner 
BUDGET AMENDMENT REQUIRED: 
N/A 
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Land Development Ordinance for the Town of Beaufort

175 
 

6) The Town shall also follow the procedures outlined in Section 20 herein when considering an 
application for a special use permit. 

I) Compliance. 
1) Failure to Comply with an Approved Site Plan. 

In the event of failure to comply with an approved site plan or condition related thereto, the 
Town shall have all enforcement remedies outlined in Section 28 herein. 

2) Work Completion Timeline. 
At least one-half of the plan improvements shown on the site plan shall be completed within 
eighteen months from the plan approval date.  The remaining half must be completed within 
three years of the plan approval date.  Failure to complete construction as required herein shall 
automatically void the approved plan unless the BOC, following a recommendation of the 
Zoning Administrator, finds: 

a) A request for an extension has been made to the Town prior to the expiration period; and, 

b) Unobstructed portions of the plan have been updated, if required, to conform to all 
ordinances, laws, and Town policies in effect at the time of the requested extension. 

3) Minor Revisions of Approved Plans. 
If there are minor revisions of approved plans: 

a) The Zoning Administrator may, upon consultation with affected Town departments, 
approve minor revisions to previously approved site plans.  Any revisions approved by the 
Zoning Administrator shall be communicated in writing to the applicant and the affected 
Town departments. 

b) Applications for revision of previously approved site plans shall be referred to and 
reviewed by the Zoning Administrator in the following circumstances:  

i) If the applicant or the Zoning Administrator determines the revision(s) requested 
are major or significant; or, 

ii) If the applicant desires to appeal a modification review decision made by the Zoning 
Administrator.  The BOC may, at its option, refer modification request to the 
Planning Board for comment before completing its review. 

4) Approval of Final Plans.  
At such time as development for which a site or other plan has been approved under this section 
has been completed, the Director of Planning and Inspections will confirm the development 
has been completed according to the plans as approved and upon such confirmation, the 
Director is authorized to give a certification to permit the plan to be recorded at the Carteret 
County Register of Deeds Office.      

J) Appeals.   
An applicant may appeal any decision of the Town staff or the Town Manager to the BOA and 
then to superior court in accordance with the provisions of Section 31 herein. 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners  

Regular Meeting 

6:00 PM Monday, July 14, 2025 
 

 

AGENDA CATEGORY: Items of Consent  

SUBJECT: Beaufort WWTP Water Effects Ratio (WER) Engineering 
Services Agreement  

 

BACKGROUND: 

 

During the February 2025 BOC retreat, Rivers & Associates presented several options to 
address compliance issues at the Wastewater Treatment Plant (WWTP). 

After discussion, it was determined that completing a Water Effects Ratio (WER) study would 
be the most appropriate next step for the Town. 

 

Attached are several supporting documents that include: 

 A cover memo from Greg Churchill of Rivers & Associates 

 WER Engineering Services Agreement  

 A draft letter to NCDEQ requesting speculative limits 

 WER Study Approval Letter 

 WER Study Plan 

 

REQUESTED ACTION: 

Staff recommends proceeding with the WER study as previously discussed. The funds are 
included in the approved FY26 Budget. 

 

SUMBITTED BY: 

Elizabeth Lewis, Assistant Town Manager/Town Clerk 
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DRAFT 

 

 

 

July 14, 2025 

 

Ms. Karen Preston, Supervisor 

Municipal NPDES Permitting, Pretreatment, Collections Systems 

NCDEQ – NPDES Permitting Program 

Archdale Building - 9th Floor 

512 North Salisbury Street 

Raleigh, NC 27604 

 

SUBJECT: Speculative Limits Request  

Town of Beaufort WWTP  

NPDES Permit NC0021831 

 

Dear Ms. Preston: 

 

The Town of Beaufort has experienced substantive growth over the past several years which 

continues through the present.  Over the past two decades, the Town has made numerous efforts 

and invested heavily in sanitary sewer rehabilitation, conveyance improvements, treatment 

upgrades, etc.  As a result, annual average daily flow to the WWTP remains below 80% capacity 

at present; however, current and proposed development requires the Town to stay vigilant 

regarding capacity needs.  As such, the Town is evaluating their future wastewater treatment, 

utilization and disposal needs pursuant to 15A NCAC 02T .0018. 

  

On behalf of the Town of Beaufort, we are requesting Speculative Effluent Limits for expansion 

of the Town of Beaufort’s Wastewater Treatment Plant (WWTP) at its current discharge location 

in Taylors Creek from 1.50 MGD to (1) 1.85 MGD and (2) 2.25 MGD.  

 

The receiving waters of Taylors Creek are class SC waters of the White Oak River Basin, 

03020301 HUC (see attached map).  Taylors Creek is tidally influenced, so no stream flow data is 

available from USGS. 

 

In parallel with this request, the Town has (1) recently submitted a Water Effect Ratio Study Plan 

for Copper to the NPDES Unit in compliance with the requirements of the current NPDES Permit, 

and (2) initiated verbal discussions with Shannon Jenkins of NCDMF Shellfish Sanitation to 

request an updated Dye Study of the estuary to determine the required time for notification and 

closure of open shellfish waters.  The last Dye Study of this area was conducted in 2007 before 

the Town’s current tertiary WWTP replaced the previous secondary facilities.  Shannon has 

indicated that Shellfish Sanitation is currently calibrating equipment and instruments, and 

preparing to collect samples from the Beaufort WWTP in order to conduct the Dye Study this Fall.  

The Town would like the Dye Study to incorporate the requested increased flow values.  

  

84

6.



\\20Riversg3\Share1\Marketg\CLIENTS OR LEADS\Beaufort, Town of\Water Effect Ratio Study\ESA\Revised ESA_063025\Speculative Limits 
Request_Beaufort WWTP_NC0021831.docx 

Please review this information, and if you have any questions, please feel free to call at (252) 752-

4135.   

 

       With best regards, 

 

 

 

       Gregory J. Churchill, P.E. 

       President 

 

Enclosure 

 

cc: Shannon Jenkins, NCDMF Shellfish Sanitation (w/ enclosure) 

 Nick Coco, NCDEQ NPDES Permitting and Collections (w/ enclosure) 

Donovan Willis, ORC, Beaufort Public Utilities Manager (w/ enclosure) 

 Sam Bell, P.E., Beaufort Interim Town Engineer (w/ enclosure) 

 Matt Zapp, Beaufort Town Manager (w/ enclosure) 
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North Carolina Department of Environmental Quality     Division of Water Resources 

512 North Salisbury Street     1611 Mail Service Center     Raleigh, North Carolina 27699-1611 

919.707.9000 

 

  
 

 

 

 
 

June 19, 2025   

 

Mr. Donovan Willis, Public Utilities Director  

Town of Beaufort  

701 Front Street 

Beaufort, North Carolina 28516   

      Subject:     Study Plan Approval 

Copper Water-Effect Ratio (WER) 

Permit NC0021831 

Beaufort WWTP  
Carteret County    

Dear Mr. Willis:  
 

A technical proposal for the development of a copper WER, submitted by BT Solutions, LLC on 

behalf of the Town of Beaufort, was received April 24, 2025, by the Division of Water Resources 

(Division). The study plan has been reviewed and found to be satisfactory. Approval is hereby 

granted for the Town to conduct a copper WER in accordance with the technical proposal received 

on April 24, 2025. We request at the conclusion of the WER that the consultant provide the WER 

checklist which will expedite the overall staff review process. 
 

The issuance of this Letter of Approval for the Study Plan does not guarantee approval of the final 

WER itself, since EPA Region IV will review this as part of any future permit modification (if 

needed). 
 

If you have any questions concerning this letter, please contact Will Schneider at (919) 707-9124 

or at will.schneider@deq.nc.gov. 
 

  Sincerely,  
  

   
 

   

Karen Preston, Municipal Permitting Supervisor 

NPDES Municipal Permitting Unit  

 
 

Hardcopy: NPDES Files  

Ecopy:  DWR/Washington Regional Office 

  DWR/Aquatic Toxicology Branch 

  BT Solutions, LLC/Beth Thompson 

Docusign Envelope ID: 8D689C20-C7DE-4517-B340-B3FDE71F3A30
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_____________________________________________________________________________________ 

COPPER WATER-EFFECT RATIO TECHNICAL PROPOSAL FOR 
THE TOWN OF BEAUFORT WASTEWATER TREATMENT PLANT 

BEAUFORT COUNTY, NORTH CAROLINA 
APRIL 2025-Revision 1 

 

Section 1: Study Overview 
 
The Town of Beaufort owns and operates the Beaufort Wastewater Treatment Plant (WWTP) in Carteret 
County and is authorized to discharge wastewater under National Pollutant Discharge Elimination System 
(NPDES) permit #NC0021831. The Town seeks the development of site-specific copper monthly average 
and daily maximum limits in accordance with 15A NCAC 02B, Water Quality Standards for Surface Waters. 
To do so, they plan to derive total and dissolved copper Water-Effect Ratios (WERs) using the method 
provided in Streamlined Water-Effect Ratio Procedure for Discharges of Copper (EPA-822-R-005, March 
2001).  
 
In order to develop a site-specific WER, toxicity testing will be conducted on both laboratory dilution water 
(LABWATER) and site water consisting of 100% effluent from Outfall 001 of the Town of Beaufort WWTP. 
Test concentrations will be prepared by spiking cupric sulfate pentahydrate into both Labwater and site 
water samples to create a series of solutions with increasing copper concentrations. Side-by- side toxicity 
tests will be conducted, and the results of the tests will be evaluated based on measured total and 
dissolved copper concentrations. WER’s will be determined by dividing the test result in site water by the 
higher of 1) the test result in LABWATER, or 2) the published species mean acute value (SMAV). Two (2) 
test sets will be conducted using the Cladoceran, Ceriodaphnia dubia, with sampling to occur with at least 
a one (1) month interval. The final WER will be calculated as the geometric mean of the two (2) benchtop-
derived WER values.   
 
Consulting services will be provided by BT Solutions, LLC, of Lexington, South Carolina. Laboratory 
procedures will be conducted by ETS, Inc, of Asheville, North Carolina. 
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Section 2: WER Study Rationale 
 
The Beaufort WWTP is permitted to discharge 1.5 MGD treated wastewater from Outfall 001 into Taylor 
Creek, a water designated ‘SC’ in the White Oak River Basin (03020301 HUC). The Town of Beaufort WWTP 
discharges into a saltwater marsh, but since the effluent is freshwater with a very low concentration of 
total dissolved solids (TDS), the test species required in the WWTP NPDES permit is Pimephales promelas 
(fathead minnow) with Ceriodaphnia dubia (water flea) as the designated second species for permit 
renewal testing. The WWTP is required to conduct the 24-hour acute toxicity test quarterly at a test 
concentration of 90%. Historically, the WWTP has obtained passing results for toxicity tests with both 
species. 

According to 15A NCAC 02B .0220 (2023), the saltwater copper standards are the following: 

 Acute = WER * 4.8 µg/L 
 Chronic = WER * 3.1 µg/L. 

The NC chronic and acute copper saltwater criteria provided above allow the inclusion of a WER multiplier, 
but the facility must conduct the study required to generate the WER. To derive a valid copper WER for 
the Beaufort WWTP using one of the facility’s required test species, a study will be completed in 
accordance with EPA’s Streamlined Water-Effect Ratio Procedure for Discharges of Copper, EPA 822-R-01-
005, March 2001. To confirm that this procedure would be acceptable for generating a WER value for the 
Beaufort WWTP, a conference call was held on April 7, 2025, which included representatives of the Town 
of Beaufort, Rivers & Associates, BT Solutions, and the North Carolina Department of Environmental 
Quality (NCDEQ), Division of Water Resources. The Streamlined Method was proposed by BT Solutions for 
the derivation of a copper WER for the Town of Beaufort WWTP, and the representatives of NCDEQ agreed 
that it was an acceptable approach for the site.  

This technical proposal details the procedures to be used to develop a copper WER for the Town of 
Beaufort WWTP Outfall 001 in accordance with the Streamlined Method. The site water, or simulated 
stream water (SIMSTREAM), will be defined as 100% effluent that will be collected as a composite sample 
from Outfall 001 in accordance with copper monitoring requirements of the facility’s discharge permit. 
The permit limits were based on a tidal receiving stream model with no dilution, so using 100% effluent is 
representative of a worst-case scenario. 
 
The laboratory dilution water (LABWATER) will consist of moderately hard synthetic water prepared 
according to the Methods for Measuring the Acute Toxicity of Effluents and Receiving Waters to 
Freshwater and Marine Organisms (EPA 2002A). The spiked copper test solutions will be tested in 48-hour 
acute toxicity tests with C. dubia, as required by the Streamlined Method. 
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Section 3: Copper Range Finding Study 
 
An initial site visit will be conducted to collect an effluent sample on which to conduct a copper range 
finding study. The site visit will also be used to finalize the sampling plan, including the determination of 
the sampling location and accessibility.  
 
A final effluent sample will be collected to conduct a copper range-finding study for site water testing. 
This study is recommended to make sure that the correct range of copper is targeted in tests that will be 
used to calculate the final WER value. This study is generally conducted using a 10-50% dilution factor 
which allows testing over a much wider range than the required 0.65 dilution factor required by the 
method. A limited number of analytical procedures will be used to characterize the test samples, generally 
total dissolved solids, hardness, total copper and dissolved copper. If the WWTP generally discharges as a 
continuous flow with little variability this sample may be collected as a grab sample. 
 

Section 4: Quality Assurance Plan 
 
Field Blanks   
A field equipment blank is used to demonstrate the absence of contamination in the sample collection 
equipment. It is comprised of contaminant-free water brought by the sampling crew to the site, processed 
through the collection equipment and transferred to the proper sample container for shipment along with 
other collected samples. At least one (1) field equipment blank will be collected for each sampling event. 

Laboratory Control 
A laboratory control treatment comprised of laboratory dilution water is included with every bioassay 
performed at the laboratory. The control is randomized with the test dilutions and contains the same 
number of test organisms from the same batch as the test dilutions. For a test to be valid the laboratory 
control treatment must have 90% or greater survival of test organisms at test termination.  Each 
laboratory water and SIMSTREAM bioassay will have its own laboratory control treatment. 
 
DMR/QA Studies 
ETS participates in the annual DMRQA testing program for Ceriodaphnia dubia. 

Analytical QC 
All QC elements as required by each individual test method and North Carolina DEQ certification will be 
included in analytical reports. 
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Section 5: Analytical Procedures 
 
At sample collection, temperature and pH will be documented for the effluent.  Analytical procedures will 
be conducted as described in Tables 1 and 2, below. Samples will be transported to ETS for WET testing 
procedures.  
 

Table 1: Parameters to be measured on WER study samples. 
Parameter  Laboratory Water Beaufort WWTP  

Outfall 001 
BOD5 (mg/L)  X 
Ammonia (mg/L)  X 
pH X X 
TSS (mg/L) X X 
TDS (mg/L) X X 
TOC (mg/L) X X 
Hardness (mg/L) X X 
Alkalinity (mg/L) X X 
Specific Conductance (umhos/cm) X X 
Total Recoverable Copper (µg/L) X X 
Total Dissolved Copper (µg/L) X X 

 

 
Table 2:  Methods and Practical Quantification Limits (PQLs) for analytical procedures. 

Parameter Method PQL Units Preservation 

BOD5 5210 B-2016 1.0 mg/L <6°C 
Ammonia SM4500NH3-2021 0.1 mg/L H2SO4 
pH SM4500HB-2021 -- SU N/A, Analyze within 15 minutes 
Temperature  SM2550B-2010 0.1 °C N/A, Analyze in situ 
TSS SM2540D-2020 6.2 mg/L <6°C 
TDS SM2540C-2020 12.0 mg/L <6°C 
TOC SM5310B-2000 2.0 mg/L H2SO4 
Hardness SM2340C-2011 0.1 mg/L as CaCO3 HNO3 to pH <2 
Alkalinity SM2320B-2021 1 mg/L <6°C 
Specific Conductance SM2510B-2021 14.9 µS/cm <6°C 
Total / Dissolved Copper EPA 200.8 1.0 µg/L HNO3 
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Section 6: Sampling Procedures 
 
Sampling Conditions 
The Streamlined Method requires that samples are collected during stable flow conditions in which water 
quality is not impacted by recent rainfall runoff events. During sampling the facility must be operating 
within normal parameters.   
 
Weather conditions will be monitored and documented throughout all sampling events. If a large rain, 
snow, or wind event occurs within three (3) days of the scheduled sampling date, the event may be 
postponed. BT Solutions will monitor weather conditions and will communicate with the Town regarding 
any abnormal operating conditions which may interfere with the collection of a valid sample. 
 
Sample Collection  
While not all “clean techniques” for sample collection and preparation will be implemented, care will be 
taken to avoid any metal contamination of the effluent samples.   
 
Two (2) WER test sets must be conducted, so two (2) sampling events will occur at a one (1) month 
interval. LDPE one (1)-gallon sample containers will be rinsed with Type I de-ionized water and sealed in 
LDPE bags for transport to the sampling location. Samples will be collected as grabs from Outfall 001.   
 
Non-powdered nitrile gloves will be worn during sample collection. The temperature and pH of Outfall 
001 and flow will be obtained from facility personnel. Any air space over the effluent surface will be 
removed from sample containers. All samples will be double-bagged and placed in coolers on ice for 
transport.   
 
Field Records 
A chain-of-custody form will be completed and will remain with the samples at all times. Field records to 
be completed at the time of sample collection will contain the following information:  

 Sample description 
 Date/time of sample collection  
 Preservative(s) used in sample containers 
 Volume and number of sample containers 
 Analyses required  
 Name of sample collector 
 Signature of sample collector 
 pH meter calibration 
 Effluent temperature and pH 
 Any pertinent environmental observations. 
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Laboratory Sample Receipt 
The laboratory sample custodian will receive the samples by signing the accompanying chain-of-custody 
form. All samples will be given unique laboratory ID numbers and each sample will be tracked. The 
custodian will record the following information in the sample receipt log: date and time received, received 
by, received from, sample temperature, project number, sample number, sample name and description, 
state sample originated from and comments. Sample arrival temperature will be recorded. Once received, 
samples will be held in a refrigerator set to maintain a temperature of just above freezing to 6°C.   

 

Section 7: Preparation of Dilution Water 
 
The procedure for preparing water used in C. dubia testing and culturing follows USEPA 821-R-02-012, 
"Methods for measuring the acute toxicity of effluents to freshwater and marine organisms", USEPA 2002. 
Laboratory dilution water will be prepared to a hardness value in the range of 50-100 mg/L as CaCO3.  If 
the Beaufort WWTP effluent hardness is different from the LABWATER sample, copper test results 
obtained in dilution water will be corrected to account for any difference in hardness using calculations 
required by the Streamlined Method. 
 
 

Section 8: Preparation of Simulated Site Water 
 
SIMSTREAM will be prepared for use in testing within 36 hours of effluent collection. SIMSTREAM will be 
prepared by screening indigenous organisms from the samples, if needed.  No dilution of the effluent 
samples will be performed. The hardness of the SIMSTREAM will be checked to ensure that calculated test 
concentrations will be in the appropriate range prior to starting the bioassays.   
 
 
Section 9: Test Species  
 
The WER Streamlined Method requires a minimum of two (2) testing events with a daphnid, Ceriodaphnia 
dubia or Daphnia magna. Since Beaufort WWTP has a history of toxicity testing with Ceriodaphnia dubia, 
it will be the species used in the WER study. C. dubia is a water flea (family Cladocera) used in bioassays 
as required by the EPA and state regulatory agencies. C. dubia to be used in WER bioassays will come from 
boards which have had an average of 20 or more neonates per female by the third brood.  Culture boards 
are used only until the females are 14 days old.  Cultures are maintained in moderately hard dilution water 
and are fed YCT (yeast, wheat grass, digested trout chow) and algae (Raphidocelis subcapitata, formerly 
known as Selenastrum capricornutum) daily. C. dubia test organisms will be <24 hours old at bioassay 
initiation. 
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Section 10: Bioassay Procedures 
 
Preparation of Metal Stock Solution 
Cupric sulfate pentahydrate (CuSO4*5H2O, certified A.C.S.) will be used to prepare one (1) primary copper 
stock to be used in both the LABWATER and SIMSTREAM bioassays. One (1.0) gram CuSO4*5H2O will be 
weighed and added to one (1) liter of Type I de-ionized water in a volumetric flask. Cupric sulfate is 
miscible in water; therefore, no solvent will be used in the preparation of the stock solution.   
 
Preparation of LABWATER Bioassay Treatments 
Laboratory dilution water will be spiked to a nominal concentration of 1 mg/L elemental copper by adding 
4 ml copper primary stock per liter of LABWATER. The LABWATER sub-stock will be diluted with un-spiked 
lab dilution water to prepare the following nominal copper concentrations for testing with Ceriodaphnia 
dubia: 2.5, 3.9, 6.0, 9.1, 14, and 21 µg/L (dilution factor of 0.65). These concentrations may be adjusted 
prior to initiating the bioassay if the LABWATER needs to reflect a hardness outside of the range of 80-
100 mg/L. The bioassay solutions will be allowed to equilibrate in an incubator at 25+1ºC for one (1) to 
three (3) hours prior to the introduction of test organisms.   
 
Preparation of SIMSTREAM Bioassay Treatments 
SIMSTREAM will be spiked to a nominal concentration of 1 mg/L elemental copper by adding 4 ml copper 
primary stock per liter of SIMSTREAM. The SIMSTREAM sub-stock will be diluted with un-spiked 
SIMSTREAM to prepare the following nominal copper concentrations for testing with Ceriodaphnia dubia: 
14, 21, 32, 49, 75, 116 and 179 µg/L (dilution factor of 0.65). These concentrations may be adjusted prior 
to initiating the bioassay if the SIMSTREAM hardness varies significantly from the expected value or if the 
results of the range-finding study indicate that an adjustment is necessary. The bioassay solutions will be 
allowed to equilibrate in an incubator at 25+1ºC for one (1) to three (3) hours prior to the introduction of 
test organisms. 
 
Bioassay Procedures for Ceriodaphnia dubia 
Bioassay procedures will adhere to EPA Test Method 2002.0 (EPA 2002a). A laboratory dilution water 
control treatment will be performed with each bioassay. An un-spiked SIMSTREAM control treatment will 
also be included with the SIMSTREAM bioassay. 
 
C. dubia to be used in the WER study bioassay will be fed two (2) hours to five (5) prior to test initiation 
while being held in laboratory dilution water. No food will be added to test solutions at any time before 
or during testing.   
 
For C. dubia WER bioassays, four (4) test cups and a surrogate water chemistry cup will be used for each 
test treatment. No thermometers or other equipment will be allowed to touch the test solutions except 
in the surrogate chemistry cups. The test and surrogate cups will be filled with test solution, randomized, 
covered, and placed in the incubator for equilibration. The test board will be maintained in an incubator 
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set at 25+1°C. Lighting and temperature will be controlled and monitored to comply with EPA test 
regulations (see Table 3). 
 
After the copper equilibration period, the bioassays will be initiated by introducing test organisms to the 
solutions. Before adding test organisms, temperatures will be checked in surrogate cups only. Test cups 
and surrogate cups will be removed from the test board in rows, and five (5) test organisms introduced 
into each replicate cup. Test and surrogate cups will not be de-randomized before introducing organisms, 
and the process of introducing test organisms to solutions will take no more than 30 minutes. Surrogate 
cups will contain the same number of test organisms as the test cups. The bioassay will be covered and 
placed in the incubator. Test start time is recorded when the board is placed into the incubator. 
 
At 24 hours the C. dubia bioassay will be removed from the incubator. Temperature, dissolved oxygen, 
and pH will be measured in the surrogate test cups. The organisms will be observed for mortality. Any 
abnormal behavior will also be noted. The bioassay will be covered and placed back into the incubator. 
 
After 48 hours of exposure, the bioassays will be removed from the incubator and terminated. Immobile 
C. dubia will be examined with a stereoscope (60x) for minor activity of appendages and gill-structures. A 
test organism will be considered dead if no appendage or gill-structure activity is observed.  Mortality 
and/or abnormal behavior will be recorded. Temperature, dissolved oxygen, and pH will be measured in 
aliquots of solution removed from the test cups. Solutions in surrogate test cups will be discarded; they 
are not used in final dissolved copper measurements. 
 
A bioassay will be deemed valid if mortality in the control treatment does not exceed 10%. If the control 
treatment has excessive mortality, the entire testing event will be rescheduled. 
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Table 3: Summary of bioassay conditions for the Ceriodaphnia dubia 48-hour survival test 
 

1. Test type: Static non-renewal 
2. Temperature: 25C +1C 
3. Light Quality 50-100 ft-c 
4. Photoperiod 16h light:8h dark 
5. Test chamber: 1-ounce disposable plastic cups 
6. Test solution volume: Minimum 25 mL 
7. Renewal of test solutions: None 
8. Source of test organisms In House Cultures 
9. Age of test animals: <24 Hours 
10. Number of treatments per study: 6 - 8 treatments and a control 
11. Number of organisms per chamber: Five 
12. Number of replicate chambers per 

treatment: 
Four, plus a surrogate for water 
chemistry 

13. Feeding regime: C. dubia are fed 2 to 5 hours prior to 
test initiation only 

14. Test Duration: 48 hours 
15. Effects Measured: Survival as LC50 

 
 
Determination of Metal Concentration in Test Treatments 
At bioassay initiation aliquots of test solutions will be preserved for total and dissolved copper analysis.  
Samples will be prepared while the test cups are equilibrating to the correct temperature, or immediately 
after the introduction of the test organisms into solutions. For total copper analysis, an aliquot of each 
test solution will be placed in a new 250 ml high density polyethylene bottle containing nitric acid. For 
dissolved copper analysis, an aliquot of each solution will be filtered through a 0.45 m filter and placed 
in a nitric acid preserved HDPE bottle. Prior to using the filtration equipment, an aliquot of de-ionized 
water will be filtered through the equipment and preserved for dissolved copper analysis to demonstrate 
that no copper contamination occurred during the filtration process.   
 
At test termination, test solutions will be 0.45 m filtered and preserved with nitric acid for the analysis 
of dissolved copper. A dissolved copper blank will be collected for analysis prior to using the filtration 
equipment on samples. At a minimum the following test treatments will be analyzed for the LABWATER 
and SIMSTREAM tests: 
 

 All controls (laboratory dilution water and un-spiked SIMSTREAM), 
 The highest test concentration in which there was 0% mortality, 
 All test concentrations having partial mortality, 
 The lowest test concentration in which there was 100% mortality. 
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Section 11: Data Analysis, WER, and Final WER (FWER) Calculation 
 
Validation of Tests for Use in FWER Calculation 
Many criteria are evaluated in the decision to accept a study for WER determination. At a minimum, the 
following will be confirmed: 

 The effluent water sample was representative of permitted conditions,   
 At least four (4) weeks had lapsed between sampling events, 
 Laboratory dilution water characteristics (TSS and TOC) were in acceptable ranges, 
 Control mortality in all tests was <10%, 
 Un-spiked SIMSTREAM control did not cause significant mortality, 
 Field and laboratory blank analyses did not indicate a pervasive issue with copper contamination, 

and, 
 Test results were appropriate for the calculation of LC50 values.  In each test, there should be one 

or more of the lower metal-spiked concentrations to exhibit no, or minimal, mortality. There 
should also be at least one (1) of the highest metal-spiked concentrations to exhibit greater than 
50% mortality. 

 
LC50 Calculation 
Mortality data will be entered into Tidepool software for statistical analysis. Test concentrations will be 
entered into the statistical software as their corresponding measured copper values. The endpoint used 
will be the calculated concentration at which 50% of the test organisms die (LC50). LC50 values will be 
generated for LABWATER and SIMSTREAM tests for total and dissolved copper.   
 
Using measured total and dissolved copper measurements, LC50 values will be determined for the 
LABWATER and SIMSTREAM tests using either Probit Analysis or the Spearman-Karber Method as 
described in the EPA acute toxicity guidance document (EPA 2002). If either of the LABWATER or 
SIMSTREAM tests does not fulfill the requirement of goodness-of-fit as required by Probit, then both data 
sets will be analyzed using the Spearman-Karber Method. LC50 values used to generate a WER will be 
determined using the same method.  Confidence limits for these tests will be 95% and will be reported, if 
available.   
 
The decision regarding the test concentrations to use is based on experience in testing with this metal and 
species.  The copper range used for LABWATER tests will be appropriate for the hardness of the water and 
should generate valid LC50 values. However, SIMSTREAM samples often have varying chemical and 
physical characteristics and may not be as straightforward. If no SIMSTREAM treatment kills more than 
50% of the test organisms, the method allows the LC50 to be reported as greater than the highest test 
concentration. Subsequently, if no treatment other than the control kills less than 50% of the test 
organisms, the method allows the LC50 to be reported as less than the lowest test concentration.   
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LC50 Hardness Adjustment 
Bioassay water hardness has a significant effect on copper toxicity. Any hardness discrepancy between 
LABWATER and SIMSTREAM will be eliminated by normalizing the final LABWATER LC50 values to the 
SIMSTREAM hardness prior to using them to calculate WER values. The normalizing equation for copper 
acute data provided in the Streamlined Method is provided below: 
 
 Copper LC50(standard hardness) = LC50(test hardness) (standard hardness/test hardness)0.9422  
 
The slope for copper is provided the EPA water quality table at www.epa.gov/ost/criteria/wqctable, and 
in EPA 2009, “National Recommended Water Quality Criteria”.   
 
WER Determination for Each Study 
Once the LABWATER and SIMSTREAM LC50 values are adjusted to account for hardness differences, the 
LABWATER LC50 will be compared to the published species mean acute value (SMAV). The SMAV for C. 
dubia at a hardness of 100 mg/L for total copper is 24.0 µg/L and for dissolved copper is 22.1 µg/L. The 
SMAV at the site hardness will be calculated using the equation provided in the Streamlined Method: 
 
 SMAV(site hardness) = SMAV(hardness=100) (standard hardness/100 mg/L)0.9422 . 
 
To determine the study WER, the SIMSTREAM LC50 will be divided by the larger of the derived 
LABWATER LC50 or the calculated SMAV. 

To determine the final WER (fWER) from the data generated in both sets of tests, the geometric mean of 
both WERs will be calculated. 

 

Section 12: LC50 Results Comparison with Other Data 
 
To confirm the acceptability of copper LC50 values generated by these studies in laboratory dilution water, 
the data will be compared to other sources of copper bioassay data.  The sources will include historical 
data generated by Shealy Consulting, LLC, Water Systems Incorporated, and ETS, all of which held NC 
certification for acute C. dubia toxicity testing when the studies were conducted. Data provided in the EPA 
Ambient Water Quality Criteria for Copper (EPA 1980 and 2007) may also be used for comparison 
purposes.  
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Section 13: Final Report Preparation 
 
Final Report Preparation 
The final report will contain, at a minimum, the following information: 
 

1. Discharger information (name, location, NPDES number, design flows), 
2. Sampling information (sample collection time, date, location, chain-of-custody forms, shipping 

information, and flows measured during sample collection), 
3. Weather data monitored prior to sampling, 
4. Sample log-in information (laboratory name and location, temperature, pH, TRC, assigned ID 

numbers, and condition of sample upon arrival at laboratory), 
5. Laboratory dilution water information (source and preparation), 
6. Any pretreatment of effluent prior to use in testing, 
7. Results of all chemical measurements for dilution water and SIMSTREAM, 
8. Description of experimental design, test chambers, and all test conditions, 
9. Description of how the SIMSTREAM was prepared, 
10. Source of metallic salt used and the description of the preparation of primary copper stocks,  
11. Scientific name and source of test organisms and reference toxicant information, 
12. Test reports including monitoring data (pH, D.O. and temperature), 
13. Measurements of total and dissolved copper at test initiation and dissolved copper 

measurements at test termination, 
14. All observances of test organism mortality,  
15. Calculation of LC50 values, normalization calculations (including hardness values used), and the 

calculation of each study’s total and dissolved WER, 
16. The process for obtaining the total and dissolved FWER, 
17. Comparison of LABWATER copper results with previous studies and the national database, and 
18. Any deviations from this proposed plan. 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners  

Regular Meeting 

6:00 PM Monday, July 14, 2025 
 

 

AGENDA CATEGORY: Old Business  

SUBJECT: USDA- Funded Utilities Project (Contract 2) 

 

SUMMARY: 

 

Greg Meshaw, Special Projects Engineer, will be providing an overview of the Town’s 
options regarding the water portion of the USDA-Funded Utilities Project, referred to as 
Contract 2. His presentation will outline the current status, outstanding work, and potential 
approaches for moving forward. 

Following this overview, staff will seek guidance and direction from the Board on how best to 
proceed with the completion of Contract 2. 

 

 

SUMBITTED BY: 

Elizabeth Lewis, Assistant Town Manager/Town Clerk 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners  

Regular Meeting 

6:00 PM Monday, July 14, 2025 
 

 

AGENDA CATEGORY: Old Business  

SUBJECT: Godette Hotel- Draft Encroachment Agreement 

 

SUMMARY: 

 

Town Attorney, Arey Grady, will review the attached draft encroachment agreement related 
to the Godette Hotel property located at 400 Pollock Street. He will also share any feedback 
received from the property owner.  

 

 

SUMBITTED BY: 

Elizabeth Lewis, Assistant Town Manager/Town Clerk 
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Prepared by and return to:               Revenue Stamps: n/a  
Grady Quattlebaum, PLLC                 Parcel ID #: _______________  
244-A Craven Street                  Type of Instrument: AGMT 
New Bern, N.C.                   Grantor’s Primary Residence: NO 
 
Address of Grantor: ______________________________ 

Address of Grantee: 701 Front Street, Beaufort, NC 28516 

______________________________________________________________________________ 

 THIS ENCROACHMENT AGREEMENT, effective this __________ day of ________________, 

2025, between CEDAR POLLOCK PROPERTIES LLC (referred to herein as “Owner”) and TOWN OF 

BEAUFORT (referred to herein as “Town”), is as follows: 

 WHEREAS, Owner holds fee simple title to the real property (referred to herein as 

“Property”) located at 400 Pollock Street, Beaufort, North Carolina, as further described in deed 

recorded in Book 1816, Page 362, Carteret County Registry; 

 WHEREAS, Town is a municipal corporation formed under the laws of the State of North 

Carolina; and, 

 WHEREAS, a portion of the improvements located upon the Property, namely a second story  

covered porch with supports (referred to collectively herein as “Encroachments”), encroaches 

over and into rights of way controlled or owned by Town; and, 

 WHEREAS, Owner has requested that the Encroachments be allowed to remain, and Town 

has so agreed, all in accordance with the terms and conditions of this instrument. 

 WITNESSETH that Owner and Town, in consideration of the sum of TEN DOLLARS ($10.00) 

and other good and valuable consideration paid by each to the other, the receipt of which is 
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hereby acknowledged, agree as follows: 

 1.  Town acknowledges and consents to the location of the Encroachments as shown 

on Exhibit A and agrees that the Encroachments may continue in accordance with the terms and 

conditions set forth herein, provided, however, that Town may terminate this instrument upon 

breach by Owner of any provision set forth herein. 

 2.  Owner agrees that at all times the Encroachments shall be maintained and repaired 

as necessary to meet the then-current North Carolina State Building Code provisions applicable 

to the Encroachments.  

 3.  Owner, at Owner's sole cost and expense, shall maintain casualty insurance on the 

Property and a general comprehensive public liability insurance policy issued by an insurance 

company licensed to do business in North Carolina and with policy terms satisfactory to Town, 

which policy shall insure Owner, and, as an "Additional Insured" or "Additional Insureds", Town 

and any other persons designated by Town, against any and all liability for injury to or death of a 

person or persons, and for damage to or destruction of property occasioned by or arising out of 

or in connection with the Encroachments.  The limits of such policy or policies shall be in an 

amount of not less than ________________________________ Dollars ($__________) with 

respect to injuries to or death of any one (1) person, in an amount of not less than 

______________________________ Dollars ($__________) with respect to any one (1) accident 

or disaster, and in an amount not less than ________________________________ Dollars 

($__________) with respect to property damaged or destroyed.  Such policy or policies shall be 

non-cancellable except after thirty (30) days prior written notice to Town.  Such policy or policies 

or duly executed certificates of insurance as required shall be delivered to Town simultaneously 

with the execution of this instrument and thereafter at least ten (10) days prior to the expiration 

of each policy term.  In the event Owner fails to maintain such insurance or to provide Owner 

certificates thereof, in addition to other remedies available to Town for default by Owner 

hereunder, Town may, but shall not be obligated to, obtain such insurance and Owner 

immediately shall reimburse the cost thereof to Town. 

 4.  Owner agrees to indemnify and hold harmless Town, its officials, employees, and 

agents, from and against any and all threatened or incurred loss, cost, fine, suit, liability, claim, 
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or damage of any kind (including all costs and reasonable attorney's fees incurred together with 

all such costs and fees incurred in the enforcement of this indemnity) arising in any manner out 

of or as a result of Owner's breach, nonfulfillment, or failure to comply with the terms of this 

instrument, or out of any negligent or intentional act, omission, or failure to act, by Owner or its 

employees, agents, invitees, or lessees. 

 5.  The parties agree that, without regard to the principles of conflicts of law, the 

internal laws of the State of North Carolina shall govern and control the validity, interpretation, 

performance, and enforcement of this instrument. The parties agree that any action relating to 

this instrument exclusively shall be instituted and prosecuted in the Superior Courts of Carteret 

County, North Carolina, and each party hereby waives any and all defenses to the choice of venue 

and jurisdiction. 

 6.  If any provision of this instrument or the application thereof to any person or 

circumstance shall, to any extent, be invalid or unenforceable, the remainder of this instrument 

shall not be affected thereby, and each provision of this instrument shall be valid and enforceable 

to the fullest extent permitted by law. 

 7.  The parties agree that this instrument shall be binding upon, shall inure to the 

benefit of, and shall be enforceable by the parties and their respective successors and assigns. 

 8.  In the event the Encroachments are destroyed by any cause or are removed, this 

instrument shall terminate and the consent and approval of Town set forth in paragraph 1 above 

shall be deemed void and of no further force or effect. 

 9.  This instrument and the agreements herein described shall run with the Property 

and shall be binding upon the heirs, successors, assigns and grantees of Owner. 

  IN TESTIMONY WHEREOF, Grantor and Grantee have executed this instrument in such 

form as to be binding, this the day and year first above written.  

 

 

 

(SIGNATURE PAGES ARE ATTACHED)  
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CEDAR POLLOCK PROPERTIES LLC 
 

 
BY: ____________________________________ 

______________, its ___________________  
 
 

ACKNOWLEDGEMENT 
 
 The undersigned Notary Public does hereby certify that 
____________________________________ personally appeared before such Notary Public this 
day in the State of ___________________ and County or City of ______________________ and 
acknowledged (i) that __he is the _____________ of CEDAR POLLOCK PROPERTIES LLC, a limited 
liability company, and (ii) that by authority duly given and as the act of such limited liability 
company, __he signed the foregoing instrument in the name of such limited liability company on 
such its behalf as its act and deed. 
 
 WITNESS my hand and notarial seal, this ________ day of ________________, 2025. 
 
 
            ____________________________ 
My Commission Expires:       NOTARY PUBLIC 
 
____________________ 
 
NOTARY SEAL/STAMP MUST APPEAR 
LEGIBLY IN BOX TO RIGHT 
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          TOWN OF BEAUFORT  
                 
 
         By: _________________________________ 
          SHARON HARKER, Mayor 
        
 
(TOWN SEAL)      
 

ATTEST: 

___________________________________ 
ELIZABETH LEWIS, Town Clerk, 
Board of Commissioners 

 

ACKNOWLEDGEMENT 

 The undersigned Notary Public does hereby certify that on the _____ day of ____________, 

2024, SHARON HARKER, with whom I am personally acquainted, personally appeared before me 

in the State of North Carolina and the County of Carteret and, being by me duly sworn, says that 

she is the Mayor of the Town of Beaufort, and that ELIZABETH LEWIS is the Town Clerk of the 

Board of Commissioners for the Town of Beaufort, the body politic and corporate described in 

and which executed the foregoing instrument; that she knows the common seal of said body 

politic and corporate; that the seal affixed to the foregoing instrument is said common seal; that 

the name of the body politic and corporate was subscribed thereto by the said Mayor; that the 

said common seal was affixed, all by order of the Board of Commissioners of said body politic and 

corporate; and that the said instrument is the act and deed of said body politic and corporate. 

 WITNESS my hand and official seal this the _____ day of ____________, 2025.  

  

       _______________________________ 
My Commission Expires:    NOTARY PUBLIC 
 
___________________ 

NOTARY SEAL/STAMP MUST APPEAR  
LEGIBLY IN BOX TO RIGHT 
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EXHIBIT A 

 
Encroachment Description 

 
[see attached survey] 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners  

Regular Meeting 

6:00 PM Monday, July 14, 2025 

614 Broad Street- Train Depot  

 

 

AGENDA CATEGORY: Old Business 

SUBJECT: Ordinance Revision– Chapter 113. Itinerant Merchants 

BRIEF SUMMARY: 

During the June 24, 2025 work session, the Board discussed Code of Ordinances Chapter 
113 Itinerant Merchants and directed staff to present amendments to clarify and modernize 
the chapter at the July 14th meeting. Staff provides a draft for consideration. 

 

REQUESTED ACTION: 

Discussion and decision on the proposed code amendments. 

 

EXPECTED LENGTH OF PRESENTATION: 

 

SUBMITTED BY: 

Michelle Eitner 

Town Planner 

 

BUDGET AMENDMENT REQUIRED: 

N/A 
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TITLE XI - BUSINESS REGULATIONS 
CHAPTER 113. ITINERANT MERCHANTS 

 
 

 
Beaufort, North Carolina, Code of Ordinances    Created: 2023-11-16 16:58:54 [EST] 
(Supp. No. 5) 

 
Page 1 of 6 

Beaufort, North Carolina, Code of Ordinances 
TITLE XI BUSINESS REGULATIONS  

 

CHAPTER 113. ITINERANT MERCHANTS1 

ARTICLE I. GENERAL PROVISIONS 

Sec. 113.01. Definitions. 

For the purpose of this chapter, the following definitions shall apply unless the context clearly indicates or 
requires a different meaning.  

Itinerant merchant, transient merchant or itinerant vendor means any person, whether as owner, agent, consignee 
or employee, whether a resident of the town or not, who engages in a temporary business of selling and delivering 
goods, wares, foods and food products, and merchandise within the town, and who, in furtherance of such 
purpose, hires, leases, uses or occupies any building, structure, motor vehicle, tent, boat, public room and hotels, 
lodging homes, apartments, shops, or any street, alley, property or other place within the town for the exhibition 
and sale of such goods, wares and merchandise, either privately or at public auction. Such definition shall not be 
construed to include:  

(1) Any person selling edible farm produce, such as fruits and vegetables;  

(2) Any person selling shellfish, fish or other seafood so long as the person either caught the seafood or 
holds a valid seafood wholesale license issued by the state;  

(3) Any person who, while occupying such temporary location, does not sell from stock but exhibits 
samples only for the purpose of securing orders for future delivery only;  

(4) Any person selling at a farmer's marketthe Olde Beaufort Farmer’s Market or special event sponsored 
approved by the town or another local government;  

(5) Any person selling used household furnishings and used personal property owned by the person at a 
yard sale being conducted by the person or in which the person is participating;  

(6) Any person who otherwise meets the definition above but who is part of a group of ten or more 
merchants selling at a shopping area or trade show; is selling at the invitation of the shopping area or 
trade show; which person has the written permission of the shopping center, shopping area or trade 
show to be present on the premises; and where such sales activities do not last longer than seven days;  

(7) Any person who otherwise meets the definition above but who is part of a group of three or more 
merchants exposing for sale goods, wares or merchandise on the premises of a building being operated 
as a flea market, and such person has the written permission of the owner or operator of the flea 
market premises to be present on the premises;  

 

1State law reference(s)—Authority to regulate solicitation campaigns and itinerant merchants, see G.S. 160A-178.  
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(8) Any person, club, organization or association selling subscriptions, goods, wares, merchandise and 
other personal property exclusively for nonprofit benevolent, religious, patriotic, historical, 
educational, scientific, civic, governmental or other similar charitable purposes. As defined herein a 
charitable purpose is one that has humane and philanthropic objectives, and is an activity that benefits 
humanity or a segment of the community without expectation of pecuniary profit or reward. No 
person so engaged shall be relieved from complying from the provisions of this chapter merely by 
reason of associating temporarily with any local dealer, trader, merchant or auctioneer, or by 
conducting such transient business in connection with, as a part of, or in the name of any local dealer, 
trader, merchant or auctioneer;  

(9) Any person who maintains a fixed permanent location in the county at or in which at least 90 percent 
of his or her total sales volume is made and who pays all applicable state and local taxes for such fixed 
permanent locations shall not be deemed an itinerant merchant or itinerant vendor with respect to 
other sales which may be made from vehicles within the town. 

(1992 Code, § 11-166; Ord. passed 7-8-1985) 

Sec. 113.02. Temporary business. 

(A) A transient merchant, itinerant merchant or itinerant vendor shall be deemed to engage in a temporary 
business of selling and delivering goods, wares, foods and food products, and merchandise within the 
meaning of this chapter if the business is conducted within the town for less than six consecutive months, 
except in case of discontinuance for one or more of the reasons hereinafter mentioned.  

(B) When a salesperson or merchant beginning a business applies for a town privilege license under the privilege 
license ordinance and G.S. Chapter 105, it shall be the duty of the salesman or merchant prior to beginning 
the business to state in writing to the Town Clerk or his or her duly authorized agent or assistant his or her 
intention to operate as a regular merchant from a building and property location within the town properly 
zoned under the zoning ordinance for the business.  

(C) If after investigating the facts and circumstances regarding the salesman or merchant and his or her stated 
intention to operate as a regular merchant for six months or longer, the Town Clerk or his or her duly 
authorized agent may, in his or her discretion, require the salesperson or merchant to post a satisfactory 
bond or make a cash deposit in the amount required by § 113.18, if the Town Clerk or his or her assistant 
finds that there is a reasonable basis to believe that the merchant or salesperson may operate as an itinerant 
merchant. The bond or deposit shall be forfeited to the town if such salesperson or merchant discontinues 
business in the town within less than six months for any reason other than death or disablement of the 
salesperson or merchant, insolvency of the business, or destruction of the stock, machinery and property of 
the business by fire or other catastrophe. The bond or deposit shall be payable to the town and shall have 
the same or similar conditions as required by § 113.18. Additionally, the bond may be used for payment of 
any fees required by this chapter. When any salesperson or merchant, having been first required to post the 
bond or deposit, has conducted the business for six consecutive months, or has discontinued the business 
within six months for one of the reasons specifically mentioned herein, he or she shall be entitled to have the 
bond canceled or the deposit returned.  

(1992 Code, § 11-167; Ord. passed 7-8-1985) 

Sec. 113.023. Prohibited conduct. 

It shall be unlawful for any transient merchant, itinerant merchant or itinerant vendor to:  

(A) Engage in the business of selling and delivering goods, foods, and food products, wares and 
merchandise at any location within the town for which the transient merchant, itinerant merchant or 
itinerant vendor does not have the notarized, written permission of the property owner on which the 
business is to be conducted designating the dates for which permission is being given;  
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(B) Make any sale or delivery of goods, foods, food products, or wares and merchandise from any location 
in violation of the town zoning ordinance or any other town or state ordinance, regulation or law; and  

(C) Make any sale or delivery of goods, foods, food products, or wares and merchandise on or from any 
publicly owned or controlled highway, street or alley right-of-way, or publicly Town-owned or publicly 
Town-controlled properties, within the town.  

 

(1992 Code, § 11-168; Ord. passed 7-8-1985) 

Cross reference(s)—Penalty, see § 113.99.  

ARTICLE II. LICENSE 

Sec. 113.15. Required. 

It shall be unlawful for a transient merchant, itinerant merchant or itinerant vendor to engage in such a 
business within the town without first obtaining a license in compliance with provisions of this chapter and without 
complying with the requirements of this chapter.  

(1992 Code, § 11-186; Ord. passed 7-8-1985) 

Cross reference(s)—Penalty, see § 113.99.  

Sec. 113.16. Application. 

Applicants for a license under this chapter shall file a written sworn application signed by the applicant, if an 
individual, by all partners if a partnership, and by the president if a corporation, with the Town Clerk, showing:  

(A) The name or names of the person or persons having the management or supervision of applicant's 
business during the time that it is proposed that it will be carried on in the town; the local address or 
addresses of such person or persons while engaged in such business; the permanent address or 
addresses of such person or persons; the capacity in which such person or persons will act (that is, 
whether as proprietor, agent or otherwise); the name and address of the person for whose account the 
business will be carried on, if any; and if a corporation, under the laws of what state the corporation is 
incorporated;  

(B) Proof of a North Carolina sales tax reporting number issued by the state's Department of Revenue;  

(C) The place or places in the town where the applicant proposes to conduct business, the length of time 
during which it is proposed that the business shall be conducted, proof of written permission from the 
owner or lessee of the property to be used allowing the applicant to conduct business at the proposed 
location, and a written statement from the town zoning enforcement officer indicating that the 
proposed sales activity is a permitted use at the proposed location if the location is located in an area 
zoned under the town's Zoning Ordinance;  

(D) The place or places, other than the permanent place of business of the applicant where the applicant 
was conducting business within the last six months;  

(E) A statement of the nature, character and quality of the goods, foods or food products, wares or 
merchandise to be sold or offered for sale by the applicant, the invoice value and quality of such goods, 
foods or food products, wares and merchandise, whether the same are proposed to be sold from stock 
in possession or from stock in possession and by sample; at auction, by direct sale or by direct sale and 
by taking orders for future delivery; where the goods or property proposed to be sold are 

111

3.



 

Page 4 of 6 

manufactured or produced and where the goods or products are located at the time the application is 
filed;  

(F) A brief statement of the nature and character of the advertising done or proposed to be done in order 
to attract customers, and copies of all advertising, whether by handbills, circular, newspaper 
advertising or otherwise, shall be attached to the application;  

(G) Whether or not the person or persons having the management or supervision of the applicant's 
business have been convicted of a crime or the violation of any local ordinance, the nature of the 
offense and the punishment assessed thereof;  

(H) Credentials from the person for which the applicant proposes to do business, authorizing the applicant 
to act as such representative; and  

(I) Such other reasonable information as to the identity or character of the person or persons having the 
management or supervision of applicant's business or the method or plan of doing such business as the 
Town Clerk may deem proper to fulfill the purpose of this chapter in the protection of the public good.  

(1992 Code, § 11-187; Ord. passed 7-8-1985) 

Sec. 113.17. Investigation; issuance or denial. 

Upon receipt of the application for a license under this chapter, the Town Clerk shall forward it to the Police 
Department for investigation. The Police Department shall complete the investigation within seven days. If as a 
result of such investigation the applicant's character and business responsibility are found to be unsatisfactory, the 
application shall be denied. If as a result of the investigation the character and business reputation appear to be 
satisfactory, the Tax Collector shall so certify in writing, and a license shall be issued by the Tax Collector. The Tax 
Collector shall keep a full record of all licenses issued. Such license shall contain the number of the license, the 
date it is issued, the nature of the business authorized to be carried on, the amount of the license fee paid, the 
expiration date of the license, the place where the business may be carried on under the license, and the names of 
the persons authorized to carry on the business.  

(1992 Code, § 11-188; Ord. passed 7-8-1985; Am. Ord. passed 7-10-2006) 

Sec. 113.18. Bond. 

Before any license shall be issued under the provisions of § 113.17 for engaging in a transient or itinerant 
business, an applicant shall file with the Town Clerk a bond running to the town in the sum of $1,000.00 executed 
by the applicant, as principal, and a surety upon which service of process may be made in the state. The bond shall 
be approved by the Town Administrator, or his or her written designee, and shall be conditioned that the applicant 
shall comply fully with all of the provisions of the ordinances of the town and the statutes of the state regulating 
and concerning the sale of goods, foods and food products, wares and merchandise, and will pay all judgments 
rendered against the applicant for any violation of such ordinances or statutes, together with all judgments and 
costs that may be recovered against him or her by any person for damage arising out of any misrepresentation or 
deception practiced on any person transacting the business with the applicant, whether the misrepresentations or 
deceptions were made or practiced by the owners or by their servants, agents or employees, either at the time of 
making the sale or through any advertisement of any character whatsoever, printed or circulated with reference to 
the goods, foods and food products, wares and merchandise sold or any part thereof. Action on the bond may be 
brought in the name of the town to the use of the aggrieved person. The bond required by this section shall be 
posted and remain in effect for a period of one year from the date of any renewal, of any license issued under this 
chapter.  

(1992 Code, § 11-189; Ord. passed 7-8-1985) 
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Sec. 113.19. Service of process. 

Before any license may be issued for engaging in business as an itinerant merchant, the applicant shall file 
with the Town Clerk an instrument appointing a person located in the county to be the agent of the applicant for 
service of process with respect to any matters connected with or arising out of the business transacted under the 
license given and the bond required by this chapter.  

(1992 Code, § 11-190; Ord. passed 7-8-1985) 

Sec. 113.20. Posting of license. 

The license issued under this chapter shall be posted conspicuously in the place of business named therein. If 
the applicant desires to do business in more than one place within the town, separate licenses may be issued for 
each place of business, and shall be posted conspicuously in each place of business.  

(1992 Code, § 11-191; Ord. passed 7-8-1985) 

Sec. 113.21. Fees. 

(A) Before issuing a license under this chapter, the Tax Collector shall collect an administrative processing fee. 
This fee is to cover the administrative costs of processing the application required by this chapter and shall 
not be considered a tax, nor shall it relieve the applicant of paying any other state or local taxes required by 
law.  

(B) The Tax Collector shall collect an administrative processing fee for each renewal issued under § 113.26.  

(1992 Code, § 11-192; Ord. passed 7-8-1985; Am. Ord. passed 7-10-2006) 

Sec. 113.22. Transfer. 

No license issued under this chapter shall be transferable.  

(1992 Code, § 11-193; Ord. passed 7-8-1985) 

Sec. 113.203. Enforcement by police. 

It shall be the duty of the Police Planning and Inspections Department to enforce the provisions of this 
chapter.  

(1992 Code, § 11-194; Ord. passed 7-8-1985) 

Sec. 113.24. Revocation. 

(A) Any licenses issued pursuant to this chapter may be revoked by the Town Clerk, after notice and hearing, for 
any of the following causes:  

(1) Any fraud, misrepresentation or false statement contained in the application for license;  

(2) Any fraud, misrepresentation or false statement made in connection with the selling of goods, foods, 
food products, wares or merchandise;  

(3) Any violation of this chapter;  
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(4) Conviction of the licensee of any felony or of a misdemeanor involving moral turpitude; and/or  

(5) Conducting the business licensed under this chapter in an unlawful manner or in such a manner as to 
constitute a breach of the peace or to constitute a menace to the health, safety or general welfare of 
the public.  

(B) Notice of hearing for revocation of a license shall be given in writing, setting forth specifically the grounds of 
the complaint and the time and place of the hearing. The notice shall be mailed, postage prepaid, to the 
licensee, at his or her last known address, at least five days prior to the date set for the hearing.  

(1992 Code, § 11-195; Ord. passed 7-8-1985) 

Sec. 113.25. Appeal. 

Any person aggrieved by a decision of the Town Clerk to deny an application for a license under this chapter 
or to revoke a license may appeal to the Board of Commissioners. Such appeal shall be taken by filing a written 
statement setting forth the grounds for the appeal with the Board within 14 days after notice of the decision by 
the Town Clerk has been mailed to such person's last known address. The board shall set the time and place for a 
hearing on the appeal, and notice of the hearing shall be given to such person in the same manner as provided in § 
113.24 for notice of hearing on revocation. The order of the Board on the appeal shall be final.  

(1992 Code, § 11-196; Ord. passed 7-8-1985) 

Sec. 113.26. Expiration and renewal. 

(A) All licenses issued under the provisions of this chapter shall expire 90 days after the date of issuance unless 
an earlier date is stated on the license.  

(B) Any license issued under the provisions of this chapter may be renewed any number of times upon the 
following conditions:  

(1) The applicant makes a written application for renewal stating that the person or persons managing the 
business are the same as those listed in the original application, that the place or places where the 
applicant proposes to conduct business have not changed, and a statement explaining any material 
change in circumstances from the information given in the original application.  

(2) The applicant shall show to the satisfaction of the Town Administrator that the bond covering the 
applicant's business will be valid for at least one year from the date of any license renewal.  

(3) That the Town Clerk is satisfied that there is no cause for revocation under § 113.24.  

(1992 Code, § 11-197; Ord. passed 7-8-1985) 

Sec. 113.99. Penalty. 

(A) Any violation of this chapter shall subject the offender to punishment as provided in § 10.99.  

(B) Notwithstanding subsection (A) above, provisions of this chapter may be enforced through equitable 
remedies issued by a court of competent jurisdiction.  

(C) In addition to or in lieu of remedies authorized in subsections (A) and (B) above, violations of this chapter 
maybe prosecuted as a misdemeanor in accordance with § 10.99.  

(1992 Code, § 11-169; Ord. passed 7-8-1985)
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Town of Beaufort, NC 
701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners  

Regular Meeting 

6:00 PM – Monday, July 14, 2025  
Train Depot, 614 Broad Street 

Beaufort, NC 28516 
 

AGENDA CATEGORY: New Business   

SUBJECT: Carteret County MOU: Disaster Debris Removal and 
Monitoring 

  

  
REQUESTED ACTION: 

Authorize management to engage in the Memorandum of Understanding (MOU) with 
Carteret County for Disaster Debris Removal and Monitoring. 
 

Carteret County has offered for the Town of Beaufort to be listed on the MOU for 
Disaster Debris Removal and Monitoring. The term is for 2 years with an option to 
renew it for one (1) more term if both parties agree. The agreement may be 
terminated by either party with a 30-day notice 
 
The Town of Beaufort currently has RFPs for Debris Collection and Debris 
Monitoring. Responses are due July 18, 2025. 
 

EXPECTED LENGTH OF PRESENTATION: 5 minutes 

SUBMITTED BY: Christi Wood – Finance Director 

BUDGET AMENDMENT REQUIRED: NO 
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MEMORANDUM OF UNDERSTANDING 
BETWEEN CARTERET COUNTY AND  

TOWN OF BEAUFORT 
FOR DEBRIS REMOVAL, PROCESSING, DISPOSAL AND MONITORING 

 
WHEREAS, North Carolina General Statute §160A-461 authorizes counties and municipalities to enter 
into agreements to provide services to each other under mutually agreed upon terms and conditions; 
and 
 
WHEREAS, Carteret County has legally procured and entered into pre-event Contracts for debris 
removal, processing, disposal and monitoring, which are activated when necessitated by a disaster for 
the health, safety and protection of the public; and 
 
WHEREAS, Carteret County currently has a Debris Plan within the Emergency Operations Plan that has 
been approved by FEMA, and an executed contract with Crowder Gulf and Thompson Consulting 
Services; and 
 
WHEREAS, the Town of Beaufort (the “Town”) desires to adopt Carteret County’s Request for Proposal 
process, selection, and awarded Contracts for securing debris removal, processing, disposal and 
monitoring; and the County desires to authorize the Town to adopt the Contracts, and to enable the 
Town to be part of the Contracts when activated under a State of Emergency. 
 
NOW THERFORE, the County and Town agree, through this Memorandum of Understanding, to the 
following terms and conditions: 

1. This MOU is intended to provide the Town with access to properly procured debris removal and 
monitoring if a State of Emergency is in place and the County activates the Carteret County 
Debris Plan.  

2. The Contract award process and the decision to activate the Contract shall remain with the 
County. 

3. The County will add the Town to the debris contract, and will allow debris collected from within 
the Town’s jurisdiction to be brought to the County debris disposal and processing sites, as 
established by the County. 

4. The County may suspend or terminate the acceptance of debris at the County’s debris 
management sites as deemed appropriate or necessary by the County based upon conditions 
within the County, issues related to the County’s Contracts, or other reasons as warranted.  

5. The Town will assume the responsibility to follow the Contract and all local, state and federal 
legal requirements. 

6. The County assumes no liability for damages of any kind to any property of the Town or any 
citizens of the Town resulting from the debris collection, processing, and disposal.  

7. The County or the Town may terminate this MOU with a letter and a 30-day notice of the 
cancelation of the MOU. 

8. This MOU is for a term of 2 years from the final date of signature execution, with the ability to 
extend one (1) more term upon the agreement of both parties. 

 

WHEREFORE the Parties hereto have set their hands and seals, on the dates herein indicated. 
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Signature Page 
 

 
 
______________________________   ____________________ 
Chris Chadwick, Chair     Date    

 Carteret County Commissioner 
 
______________________________   ____________________ 
Sharon Griffin, County Manager    Date    

 Carteret County  
 
 ______________________________   ____________________ 

Stephen Rea, Director     Date    
 Carteret County Emergency Services 
 

______________________________   ____________________ 
 Sharon Harker, Mayor     Date    
 Town of Beaufort 
 
 ______________________________   ____________________ 
 Matt Zapp, Town Manager    Date 
 Town of Beaufort 

 
This instrument has been pre-audited in the manner required by the local government budget and fiscal 

control act by the Parties’ Finance Officers: 

 ______________________________   ____________________ 
 Dee Meshaw, Carteret County    Date 
 
 ______________________________   ____________________ 
 Town of Beaufort      Date 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners  

Regular Meeting 

6:00 PM Monday, July 14, 2025 
 

 

AGENDA CATEGORY: New Business 

SUBJECT: F3 Marinas Draft Contract  

 

SUMMARY: 

 

Town Attorney Arey Grady will present a draft contract between the Town of Beaufort and F3 
Marinas, the dock management firm previously recommended by the Board for contract 
negotiations. Mr. Grady will review the key terms and conditions of the proposed agreement 
for the Board’s consideration. 

Following the review, staff will seek direction from the Board regarding next steps in the 
contract approval process. 

 

 

SUMBITTED BY: 

Elizabeth Lewis, Assistant Town Manager/Town Clerk 
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Town of Beaufort, NC 
701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516 252-728-

2141 - 252-728-3982 fax - www.beaufortnc.org 

Board of Commissioners  

Regular Meeting 

6:00 PM Monday, July 14, 2025 

AGENDA CATEGORY: 

SUBJECT: 

New Business 

Waterfront Project Design Consulting/Engineer 
Selection

BRIEF SUMMARY: 

See below update outlining status of the Boardwalk and Bulkhead renovation project:  

As you know there have been many recent developments in the Town Waterfront project. Recently, the 

Town applied for BRIC grant funding for design of the waterfront bulkhead and boardwalk renovations in 

Winter of 2024/25. In February of 2025 the Town was notified that the BRIC program had been cancelled 

and it was recommended to instead transition the application to the Hazard Mitigation Grant Program 

(HMGP) to fund the entire construction of the boardwalk and bulkhead renovations. It was recommended 

that the Town engage with a design firm to bring the project to shovel ready status to be able to apply by 

the October 31, 2025 deadline.  

Given that Ardurra has provided grant services recently for the project during the BRIC grant application, 
has an executed contract with the Town dated May 10, 2024, the HMGP design costs are eligible to be 
covered by advance grant assistance, and due to timeline restrictions, I am presenting the following 
requested actions: 

REQUESTED ACTION: 

1. Utilize existing executed Ardurra contract for the following supplemental projects within the
waterfront.

a. Design and grant writing services for HMGP application and bulkhead and boardwalk
renovations.

b. Provide supplemental design for fuel farm installation design – build project.

EXPECTED LENGTH OF PRESENTATION: 

20 minutes 

SUBMITTED BY: 

Sam Bell, PE, Town Engineer 

BUDGET AMENDMENT REQUIRED: 

No. 
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AGREEMENT FOR ENGINEERING SERVICES 
 

STRUCTURAL AND MARINE ENGINEERING SUPPLEMENT SERVICES 
for the 

BEAUFORT WATERFRONT IMPROVEMENTS PROJECT 
 

TOWN OF BEAUFORT, N.C. 
 
 This agreement, made this 10th day of May, 2024 by and between Ardurra Group Inc. 
(hereinafter called the ENGINEER) and the Town of Beaufort, North Carolina 
(hereinafter called the OWNER) sets forth the requirements, conditions, covenants, and 
considerations of an AGREEMENT to provide professional ENGINEERING services for 
the Beaufort Waterfront Improvements Project (hereinafter called the PROJECT) as 
described in EXHIBIT 1 – Scope of Work, which is attached hereto and made a part of this 
AGREEMENT. 
 

No terms, conditions, understandings, or agreements purporting to modify or vary the 
terms and conditions of this AGREEMENT shall be binding unless hereinafter made in 
writing and signed by the ENGINEER and the OWNER. This AGREEMENT 
supersedes all previous agreements, arrangements or understandings between the parties 
whether written or oral in connection with or incidental to the PROJECT. 
 
 
I.   SCOPE OF WORK/EXHIBIT 1 
 
 The SCOPE OF WORK consists of performing professional ENGINEERING services 
relating to PROJECT, serving as OWNER'S professional ENGINEERING 
representative in connection therewith, providing professional consultation and advice, 
and performing the services relating to PROJECT as set forth in EXHIBIT 1 – Scope of 
Work. 

 
II.  ENGINEER RESPONSIBILITIES 
 

A. PROJECT TASKS: 
 

The ENGINEER will perform PROFESSIONAL SERVICES as set out in the 
EXHIBIT 1 – Scope of Work upon receipt of a fully executed original counterpart of 
this AGREEMENT, and receipt of a signed purchase order from the OWNER 
covering the work. 

 
B. TIME SCHEDULE: 

 
The ENGINEER recognizes that the PROJECT under this AGREEMENT is to be 
performed as expeditiously as is practical.  Every reasonable effort will be made to 
complete the tasks assigned to the ENGINEER PROJECT within the time frame(s) 
agreed to by the ENGINEER and OWNER, if any.  
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C. ASSIGNMENT/TRANSFER: 
 

The ENGINEER shall not assign or transfer any interest or responsibilities in this 
AGREEMENT without the written consent of the OWNER. 
 

D. INSURANCE: 
 

1. The ENGINEER shall procure and maintain insurance for protection from 
claims under workers' compensation acts, claims for damages because of bodily 
injury including personal injury, sickness or disease or death of any and all 
employees or of any person other than such employees, and from claims or 
damages because of injury to or destruction of property including loss of use 
resulting therefrom; errors and omissions liability insurance; and any other 
insurance prescribed by laws, rules, regulations, ordinances, codes or orders, 
as well as insurance required by OWNER as set forth in EXHIBIT 3 – 
Insurance Requirements.  Certificates indicating that all such insurances are in 
effect will be provided to OWNER by ENGINEER. 

 
2. Such policies (other than Worker's Compensation and ENGINEER’S Errors 

and Omissions) shall name OWNER, as additional insured.  Such policies 
shall provide that they may not be cancelled (and that any expiration, or 
cancellation shall be of no force or effect) without thirty (30) days prior written 
notice to each Insured Party by certified, registered or express mail, and shall 
require the insurance carrier to defend any suit or proceeding against any 
Insured Party arising out of any claim covered thereby, even if such claim is 
groundless, false or fraudulent. 

 
3. No modification shall be made to any policy which would limit or reduce the 

requirements for protection from claims described by Section D- INSURANCE 
and as set forth in Exhibit 3 – Insurance Requirements.  

 
4. All such insurance shall be in form and substance satisfactory to OWNER, and 

shall be maintained with responsible insurance carriers licensed to do business 
in the State of North Carolina.  Simultaneously with the execution hereof, the 
ENGINEER has deposited with OWNER copies of its insurance policies, if 
required by OWNER, and certificates of insurance evidencing the insurance 
coverage required hereunder.  Hereafter, certifications of renewal shall be 
deposited with OWNER not less than five (5) days before the scheduled date 
of expiration. 

 
4. All insurance required to be maintained hereunder (other than Errors and 

Omissions Liability Insurance), must provide coverage on an “occurrence” 
basis.  Errors and Omissions Liability coverage may be maintained on a “claims 
made” basis. 

 
5. The OWNER shall require that each of its ENGINEERS for this Project carry 

insurance coverage, and agree to the indemnity and hold harmless provisions 
of this AGREEMENT.  Before entering into any agreement with any 
ENGINEER, the OWNER shall ascertain ENGINEER’S insurance 
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requirements and shall cause the ENGINEER to provide OWNER with a 
certificate of insurance, and copies of the policies if requested by OWNER, 
evidencing insurance coverage in compliance with such requirements detailed 
in EXHIBIT 3 – Insurance Requirements.  (The OWNER shall be named 
as ADDITIONAL INSURED in all applicable policies [other than 
Worker’s Compensation and ENGINEER’s Errors and Omissions].) 

 
6. The ENGINEER shall require the same insurance from any subcontracted 

professional(s) as is required of the ENGINEER by the OWNER.  The 
ENGINEER shall not allow any subcontractor to commence work on his/her 
subcontract until all similar insurance required of the subcontractor has been 
so obtained and similarly approved by the OWNER. 

 
7. The provisions of Section D - INSURANCE shall survive the expiration or 

termination of this AGREEMENT. 
 

E. E-VERIFY COMPLIANCE PROVISION:  North Carolina General Statute §143-
133.3 prohibits the Town from entering into contracts with contractors and 
subcontractors who have not complied with the requirement of Article 2 of Chapter 
64 of the North Carolina General Statutes.  Contactor shall comply with the 
requirements of Article 2 of Chapter 64 of the North Carolina General 
Statutes.  Further, if contractor utilizes a subcontractor, contractor shall require 
the subcontractor to comply with the requirements of Article 2 of Chapter 64 of the 
North Carolina General Statutes. 

 
F. STANDARD OF CARE AND INDEMNIFICATION: 

 
1. ENGINEER shall exercise reasonable care and skill as might be expected from 

similarly situated professionals performing services of the kind required under 
this AGREEMENT at the time and the place where the services are rendered.  
The staff of and subcontracted professionals engaged by the ENGINEER shall 
possess the experience, knowledge and character necessary to qualify them to 
perform the particular duties to which they are assigned. 

 
2. ENGINEER agrees to protect, defend, indemnify and hold the OWNER, its 

officers, employees and agents free and harmless from and against any losses, 
penalties, damages, settlements, costs, charges, professional fees or other 
expenses or liabilities in connection with or arising out of this AGREEMENT 
and/or the performance hereof that are due to the negligent acts of the 
ENGINEER, its officers, employees, or agents. The ENGINEER further agrees 
to handle, respond to, provide defense for, and defend the same at its sole 
expense and agrees to bear all other costs and expenses related thereto. 

 
G. ERRORS/DEFICIENCIES: 
 

ENGINEER shall, without additional compensation, revise any materials prepared 
under this AGREEMENT if it is determined that the ENGINEER is responsible 
for any errors or deficiencies. 
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H. ACCURACY OF WORK: 
 

ENGINEER shall be responsible for the professional quality, technical accuracy, 
timely completion, and appropriate coordination of all designs, drawings, 
specifications, reports, and other services to be furnished under this 
AGREEMENT.  OWNER approval of ENGINEER’S work shall not relieve the 
ENGINEER of responsibility for the technical adequacy of his work. 

 
I. RECORDS/DOCUMENTS: 
 

ENGINEER shall maintain all records, documents, notes, and financial 
information related to performance of this work in accordance with generally 
accepted accounting principles and practices for five (5) years and shall provide the 
OWNER access to this information if requested. Notwithstanding the foregoing, 
OWNER’S right to inspect, copy and audit shall not extend to the composition of 
ENGINEER's rates and fees, percentage mark-ups or multipliers but shall apply 
only to their application to the applicable units. 
 

J. NON-DISCRIMINATION: 
 

ENGINEER agrees not to discriminate against any employee or prospective 
employee because of race, religion, sex, color, age, or national origin. 

 
III.  OWNER’S RESPONSIBILITIES 
 

A. INFORMATION: 
 

OWNER will provide adequate information concerning PROJECT requirements, 
will provide other available pertinent information relating to the PROJECT, will 
provide adequate opportunities for consultation, will provide timely review of plans 
and documents, and will render decisions resulting therefrom in writing. 

 
B. OWNER’S REPRESENTATIVE: 

 
OWNER will designate a representative who shall have authority to transmit 
instructions, receive notices and information, and enunciate the OWNER'S 
policies and decisions.  The OWNER'S representative through June 30, 2024 shall 
be Gregory Meshaw, PE, Town Engineer/Public Services Director.  The OWNER 
will designate a new representative for the period after June 30th in advance of 
reaching the date. 

 
C. MEETINGS: 

 
OWNER will arrange for and hold promptly any necessary meeting.  This shall 
include the provision of meeting facilities when appropriate and the serving of all 
required public or private notices, unless otherwise determined in EXHIBIT 1 - 
Scope of Work. 
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D. ACCESS: 
 

OWNER will provide access to and obtain permission for the ENGINEER to enter 
upon public or private lands as necessary for the ENGINEER to perform surveys, 
observations or other necessary functions. 

 
E. RESPONSE TO ENGINEER’S REQUESTS: 

 
OWNER will respond within a reasonable time to the ENGINEER’S requests for 
written decisions or determinations pertaining to the subject of the ENGINEER’S 
services so as not to delay the performance of those services. 

 
F. WRITTEN NOTICE: 

 
OWNER will give prompt written notice to the ENGINEER whenever the 
OWNER becomes aware of any event, occurrence, condition, or circumstance, 
which may substantially affect the ENGINEER’S performance of its services under 
this AGREEMENT. 

 
G. OTHER ACTIONS: 

 
OWNER will take all municipal, corporate or other action as appropriate to 
authorize, finance and carry out this AGREEMENT and to ensure that this 
AGREEMENT constitutes a valid and binding AGREEMENT of the OWNER. 

 
H. PERMITS AND APPROVALS: 
 

OWNER will request approval and permits from all governmental authorities 
having jurisdiction over the Scope of Work (PROJECT) and such approvals and 
consents from others as may be necessary for completion of the PROJECT. 

 
I. COMPENSATION: 

 
1. Basic Services: 

OWNER will pay ENGINEER for performing the professional services 
enumerated in the Exhibit 1 - Scope of Work, an amount not to exceed one 
hundred thousand dollars ($100,000). 

 
2. Additional Services: 

Any additional professional services related to but not within the EXHIBIT 1 – 
Scope of Work will be performed by the ENGINEER upon prior written request 
(See EXHIBIT 4 – Change Order Form) of OWNER and for an additional 
professional fee as the OWNER and ENGINEER may agree.  

 
3. Terms and Conditions - Fee: 

The total fee shall not be exceeded without written approval of the OWNER.  
The fee arrangement is to be on an hourly basis only for work completed based 
on the rates that prevail at the time services are rendered.  Current rates are as 
shown on the attached schedule under EXHIBIT 2 – Hourly Rate Schedule 
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submitted by the ENGINEER which is attached hereto and made a part of this 
AGREEMENT. 

 
4.  Payment of Invoices: 

Invoices are due and payable within 30 days of receipt and 
approval by OWNER. 

 
5.  Disputed Invoices: 

In the event of a disputed or contested invoice, only that portion so contested 
will be withheld from payment, and the undisputed portion will be paid. 

 
IV.  GENERAL PROVISIONS 
 

A. OWNERSHIP OF DOCUMENTS: 
 

 The products of this AGREEMENT shall be the property of the OWNER provided, 
however, upon payment in full by OWNER to ENGINEER of all sums due under 
this AGREEMENT.  OWNER shall have an exclusive, perpetual and non-
revocable license in such work product and supporting information, and 
ENGINEER shall promptly upon request delivery copies of same to 
OWNER.  OWNER agrees that such work product and supporting information 
shall not be shared or disseminated to any third parties for reuse on extensions of 
this project or any other project.  No reports, information, or materials prepared by 
the ENGINEER under this AGREEMENT shall be made available to any person 
or organization without the prior written approval of the OWNER. 

 
B.   REUSE OF DOCUMENTS: 

 
1. The documents prepared by ENGINEER pursuant to this AGREEMENT are 

not intended or represented to be suitable for reuse by OWNER or others on 
extensions of this or any other project.  Any reuse without written verification or 
adaptation by ENGINEER for the specific purpose intended will be at 
OWNER'S sole risk and without liability or legal exposure to ENGINEER; and 
OWNER shall indemnify and hold harmless ENGINEER from all claims, 
damages, losses and expenses including attorneys' fees arising out of or resulting 
therefrom.  Any such verification or adaptation by ENGINEER will entitle 
ENGINEER to further compensation at rates to be agreed upon by OWNER 
and ENGINEER. 

 
2. Copies of OWNER-furnished data that may be relied upon by ENGINEER are 

limited to the printed copies (also known as hard copies) that are delivered to the 
ENGINEER.  Files in electronic media format of text, data, graphics, or of other 
types that are furnished by OWNER to ENGINEER are only for convenience 
of ENGINEER.  Any conclusion or information obtained or derived from such 
electronic files will be at the user’s sole risk. 

 
3. Copies of Documents that may be relied upon by OWNER are limited to the 

printed copies (also known as hard copies) that are signed or sealed by the 
ENGINEER.  Files in electronic media format of text, data, graphics, or of other 
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types that are furnished by ENGINEER to OWNER are only for convenience 
of OWNER.  Any conclusion or information obtained or derived from such 
electronic files will be at the user’s sole risk. 

 
4. When transferring documents in electronic media format, ENGINEER makes 

no representations as to long term compatibility, usability, or readability of 
documents resulting from the use of software application packages, operating 
systems, or computer hardware differing from those used by ENGINEER at the 
beginning of this PROJECT. 

 
5. OWNER may make and retain copies of Documents for information and 

reference in connection with use on the Project by OWNER.  Such Documents 
are not intended or represented to be suitable for reuse by OWNER or others 
on extensions of the PROJECT or on any other project.  Any such reuse or 
modification without written verification or adaptation by ENGINEER, as 
appropriate for the specific purpose intended, will be at OWNER’S sole risk and 
without liability or legal exposure to ENGINEER or to any of ENGINEER’S 
subcontracted professionals.  OWNER shall indemnify and hold harmless 
ENGINEER and ENGINEER’S subcontracted professionals from all claims, 
damages, losses, and expenses, including attorneys’ fees arising out of or 
resulting therefrom. 

 
6. If there is a discrepancy between the electronic files and the hard copies, the hard 

copies govern. 
 

7. Any verification or adaptation of the Documents for extensions of the PROJECT 
or for any other project will entitle ENGINEER to further compensation at rates 
to be agreed upon in writing by the OWNER and ENGINEER. 

 
C. PRECEDENCE OF DOCUMENTS: 

 
In all cases where a conflict may exist between the exhibits and the text of this 
AGREEMENT excluding the exhibits, it shall be resolved in favor of the 
AGREEMENT. 

 
D. TERMINATION: 

 
This AGREEMENT may be terminated by either party at will. No termination may 
be effected unless the other party is given ten (10) days written notice by Certified 
Mail.  Adjustment for any termination shall provide for payment to the ENGINEER 
for services rendered and expenses incurred reasonably proportionate to the 
EXHIBIT 1 – Scope of Work for work accomplished prior to the date of notification 
of termination and including commitments by the ENGINEER which had become 
firm prior to the date of notification of termination. 

 
E. SUBCONTRACTS: 

 
Any subcontracted professionals or outside associates required by the ENGINEER 
in connection with the services covered by this AGREEMENT will be limited to 
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such individuals or firms as were specifically identified and agreed to during 
negotiations, or as are specifically authorized in writing by the OWNER during the 
performance of this AGREEMENT.  Any substitutions in or additions to such 
subcontracted professionals or associates will be subject to the prior approval of the 
OWNER.  The same insurance required of the ENGINEER by the OWNER shall 
be required of the subcontractor by the ENGINEER and will be similarly approved 
by the OWNER. 

 
F. SUCCESSORS AND ASSIGNS: 

 
The OWNER and ENGINEER each binds himself and his partners, successors, 
executors, administrators, and assigns of such other party, in respect to all covenants 
of this AGREEMENT.  Except as above, neither OWNER nor ENGINEER shall 
assign, sublet, or transfer his interest in this AGREEMENT without the written 
consent of the other.  Nothing herein shall be construed as creating any personal 
liability on the part of any officer or agent of any public body, which may be a party 
hereto, nor shall it be construed as giving any rights or benefits hereunder to anyone 
other than OWNER and ENGINEER. 

 
G. DISPUTE RESOLUTION: 
 

Any dispute arising between or among the Parties listed in this AGREEMENT, 
including without limitation a breach of such AGREEMENT, shall be subject to 
non-binding mediation in accordance with Rules as set forth for Mediated 
Settlement Conferences in Carteret County Superior Court. 

 
H. SUSPENSION AND DEBARMENT REQUIREMENTS: 
 

The ENGINEER certifies, by submission of this proposal or acceptance of this 
AGREEMENT, that neither it nor its principals is presently debarred, suspended, 
proposed for debarment, declared ineligible, or voluntarily is excluded from 
participation in this transaction by any Federal department or agency.  The 
ENGINEER further agrees by submitting this proposal that he/she will include this 
clause without modification in all lower tier transactions, solicitations, proposals, 
agreements, contracts, and subcontracts.  Where the ENGINEER or any lower tier 
participant is unable to certify to this statement, it shall attach an explanation to this 
solicitation/proposal. 

 
I. CONTROLLING LAW: 

 
This AGREEMENT is to be governed by the laws of the State of North Carolina. 
Any and all applicable laws, rules, and regulations, ordinances, codes, and orders 
of any and all governmental bodies, agencies, authorities, and courts will be 
construed pursuant to the laws of the State of North Carolina. All claims and 
disputes arising from any contract shall be construed pursuant to the laws of the 
State of North Carolina. The State of North Carolina is the proper jurisdiction for 
all claims and disputes arising under any contract, and the proper venue is the 
Carteret County Superior Court. 
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EXHIBIT 1 
SCOPE OF WORK 

(Insert Attachments) 
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ARDURRA GROUP INC 
3809 Peachtree Avenue, Suite 102   |   Wilmington, NC 284032   |   910.397-2929   |   www.Ardurra.com 

 

 

 
 
 
 

 

May 9, 2024 

Mr. Greg Meshaw, PE   (via email: g.meshaw@beaufortnc.org) 

Town of Engineer/ Public Services Director 

701 Front St. 

Beaufort, NC 28516 
  

Re: Structural and Marine Engineering Supplemental Services  

Beaufort Waterfront Improvement Projects 

  

Dear Mr. Meshaw: 

Ardurra Group Inc. (Ardurra) appreciates the opportunity to submit herein our fee proposal for Structural 

and Marine engineering and supplemental services for the above-referenced project. This proposal is 

based on phone conversations, our in-person meeting, and the information provided within the RFQ for 
Bulkhead and Dock design improvements dated June 6, 2023.   

We understand that the Town of Beaufort is proposing to engage with a knowledgeable engineering firm 

with experience in Structural, Civil, and Marine Engineering to work with the Town’s staff and serve as 
supplemental staff/technical advisory consultants for the proposed Waterfront Improvement project. The 

anticipated waterfront project includes a lessee/developer to enter into an agreement with the Town to 

design improvements, implement/construct or serve as the construction manager for the improvements, 

and manage the waterfront of the Town of Beaufort.  The role of the Technical Consultant (Ardurra) 
would include but not be limited to the following scope or scope similar to the following: 

• Serve as the Town’s technical reviewer, repsentive ad advisor on the proposed improvmenet 

project. 

• Review of proposed construction plans and proposals from the lessee/developer of the 
waterfront area. 

• Attend meetings and be an active participant, with the town, lessee/developer, and other 

stakeholders in all phases of the project from programming to construction. 

• Perform additional, stand-alone evaluation/s of the waterfront structures, such as the bulkhead 

retaining wall, to the level required to advise the Town on replacement, repair, etc… If such 

evaluations are completed, Ardurra will provide sealed engineering reports outlining our findings. 

• Review and comment on the proposed material selection. 

• Review and comment on the proposed marina layout. 

• Review and comment on the proposed amenities and novel uses of the Waterfront. 

• Review and comment on the proposed design and construction schedule. 

• Review and comment on the proposed option of probable cost as provided by the 

lease/developer. 

• Provide advice based on our professional experiences for the tasks outlined above and within 

the realm of Structural and Marine Engineering. 
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May 9, 2024 
Page 2 

 

 

 

 

 

ARDURRA GROUP INC 

3809 Peachtree Avenue, Suite 102 | Wilmington, NC 28403 | 910.397.2929 | www.Ardurra.com 

• Assist the Town’s legal council during the preparation and negotiating of the agreement between 

the lessee/developer with those portions of the agreement which deal with the design and 
construction of the improvements.  

It is anticipated that the project will span an extended period of time beginning sometime in Q3 or Q4 of 
2024, and the improvement will be completed in a stagged plan to reduce the impact to the existing 
waterfront area and local businesses.   

ASSUMPTIONS/CLARIFICATIONS 

Following are our assumptions/clarifications: 

1. The town will negotiate all changes, contracts, etc… with the lease/developer.  

2. All legal, property acquisitions, easements, permits, etc… shall be by others and shall not 

be within Ardurra’s scope of work. 

3. Ardurra’s scope is anticipated to have limited design services for supplemental projects 
within the waterfront. 

4. All structural evaluations are anticipated to be non-destructive. 

5. Review of items outside of Structural and Marine Engineering, such as geotechnical, 

electrical, mechanical may be required/requested by the Town.  If these services or 
technical reviews is required, Ardurra may retain sub-consultants to perform these 

services.  We would intend to utilize the team members set forth within the RFQ submitted 

in June of 2023. 

6. Special inspections or serving as the special inspector for the project is not included within 
this scope of work.  

PERSONEL  

Ardurra proposes to utilize the following key individuals on the project, along with the support of our 
offices in Wilmington, Rleigh and Corpus Cristi TX if the level or work or deliverables required.     

Project Manager: Mark F Weiss, PE – Structural Lead and Project Manager 

Project Engineer and QA/QC:  Jeff R. Troutman, PE 

Resumes for the above can be provided, and they were also included in the RFQ submitted to the Town 
in 2023. 

FEE 

Due to the open-ended scope, timing, etc… of a project of this type, we would propose to 

complete our services on an hourly, time, and expense fee structure based on our 2024 hourly 
rates.  Per our experience on past projects of this type, we would estimate budgeting $100,000 for 

the technical consultant scope of work.  Ardurra would invoice against this budget and would not 

exceed this budget without written approval from the Town. We can provide updates on time 

expended and services rendered on a weekly, every two (2) weeks, or monthly basis at the 
Town’s option.    
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ARDURRA GROUP INC 

3809 Peachtree Avenue, Suite 102 | Wilmington, NC 28403 | 910.397.2929 | www.Ardurra.com 

We respectfully request that we be given the option to review our annual rate schedule on 
January 1 of each year and submit a revised rate schedule to be approved by the Town.  This is 
due to the anticipated length of time for the total contract to span. 

COMMERCIAL TERMS 

We anticipate that the Commercial Terms and Conditions shall be defined within a Master Service 

Agreement or Contract provided by the Town for Ardurra to execute.  Or Ardurra can provide a 
Professional Services Agreement for the Town to execute.  

This proposal serves as a formal agreement between Ardurra Group Inc. and the Town of Beaufort. This 

proposal shall be considered a valid proposal for a period of 60 days, upon which time Ardurra reserves 
the right to renegotiate the fees or terminate the proposal.  Additionally, the Town of Beaufort reserves 

the right to terminate the agreement for cause, including but not limited to unsatisfactory performance, 
within the 60 day period. Thank you for the opportunity to provide our services to you and your client. 

Respectfully submitted, 

Ardurra Group Inc.   ACCEPTED BY:  

 

      By: __________________________________________ 
 

Mark F. Weiss, PE       Printed Name: ____________________________________ 

Group Leader 

      Title: ___________________________________________ 

MFW/mfw/S-2024-3496    

      Date: ___________________________________________ 
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EXHIBIT 2 
HOURLY RATE SCHEDULE 

(Insert Attachments) 
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CATEGORIZED RATE SCHEDULE 
Wilmington Office 

 
Effective January 1, 2024 – December 31, 2024 

 
 

 UClassification U    URate ($) Per Hour 
 
 Technical Director      $ 234.00 

Group Lead       $ 218.00 
 Senior Project Engineer     $ 180.00 

Project Engineer II      $ 175.00 
Project Engineer I      $ 168.00 
Senior Professional Engineer     $ 165.00 
Professional Engineer III     $ 153.50 
Professional Engineer II     $ 143.50 
Engineer I       $ 120.00  
Engineer Intern      $ 115.00  
Senior Technician      $ 140.50 
Technician III       $ 135.50 
Technician II       $ 118.00 
Technician I       $ 112.50 
Clerical       $   80.00 
 
 
 
 
 

 
Litigation – Consulting        2.5 times Std Rate listed above 

 
 Milage current IRS std. rate        IRS std. rate 
 
 Sub-Consultant       Cost Plus 15% 
  

Other Direct Expenses (Reproduction,  
 travel and subsistence, shipping & postage, etc.)  Cost Plus 15%  
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EXHIBIT 3 
INSURANCE REQUIREMENTS 

 

The provisions in Section II, D. INSURANCE 1-6, are applicable to the designated required 
insurance coverage.    
 

 1.  Worker’s Compensation Insurance:  In accordance with North Carolina 
   Statutory limits. 
 
 

  2. Comprehensive General Liability Insurance:   
  $1,000,000 Single Limit/$2,000,000 Aggregate 

  $500,000 Single Limit 
 

  3. Professional Errors and Omissions Liability Insurance:  
  $1,000,000 Single Limit 

    $500,000 Single Limit 
 
 

  4. Automobile Liability Insurance:  
  $1,000,000 Single Limit 
  $500,000 Single Limit 

 
 

  5. Umbrella Liability Insurance: 
  $1,000,000 Single Limit 
  $500,000 Single Limit 

 
ADDITIONAL INSURED: 
The Town of Beaufort must be listed as an additional insured on the following insurance 
certificates: 

1. Automobile Liability Insurance 
2. Comprehensive General Liability Insurance 
3. Umbrella Liability Insurance 

 
Insurers must be licensed in the State of North Carolina.  For a complete list of 
companies licensed to do business in North Carolina, please visit the North Carolina 
Department of Insurance (NCDOI) website (https://sbs-nc.naic.org/Lion-
Web/jsp/sbsreports/CompanySearchLookup.jsp).  NCDOI lists licensed companies with 
the “Company Type” as “F&C”, “Casualty”, “Fire”, or “Life”.  Unlicensed “Company 
Types” such as “Surplus Lines”, “Authorized Reinsurers”, “Admitted” and 
“Non-Admitted” carriers, etc. do not meet the Town’s insurance 
requirements. 
 

(INSERT CERTIFICATE OF INSURANCE BEHIND THIS PAGE AFTER AWARD) 
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EXHIBIT 4 - CHANGE ORDER FORM 
 

TOWN OF BEAUFORT 

CONTRACT/PURCHASE ORDER CHANGE REQUEST 

           
  CONTRACT CHANGE ORDER     PURCHASE ORDER CHANGE 

           
PROJECT:    DATE:                                             .                                   

           
CONTRACTOR:   CHANGE ORDER NUMBER   

           
CONTRACT #:    FY   P.O. #:   

================================================================================= 

           
Account/Project Number       

           

     Current Contract / PO Amount   

           
     Contract / P.O. Increase (Decrease)   

           
     New Contract / PO Amount   $                       -    

Contract Days Increase:                                                           .                                               
  

  

     

     

Justification / Description of change:        

  

  

 

  

 
================================================================================ 

 
The Above Changes Are Proposed/Acceptable:       
           
Signature:   Date   

                   Engineer        
           
           

The Above Changes Are Proposed/Acceptable:       
           
Signature:   Date   

     Department Head        

Approval of Finance Officer:        

 
This instrument has been pre-audited in the manner required by the Local  
Government  Budget and Fiscal Control Act  

           

Signature:   Date  

   Finance Director        
 
The Above Changes Are Approved:        
           
Signature:   Date   

  
              **Town Manager 
        

** These additional signatures are required for all contract change orders & purchase order changes in excess of $1,500 
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Town of Beaufort, NC 
701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners  

Regular Meeting 

6:00 PM – Monday, July 14, 2025  
Train Depot, 614 Broad Street 

Beaufort, NC 28516 
 

AGENDA CATEGORY: New Business 

SUBJECT: Resolution: Fuel Farm Lender and Financing Agreement 

  

  
REQUESTED ACTION: 

Approve the resolution for financing of the Fuel Farm. 
 
Select and approve First Bank as the lender for the project.  
 
Contingent LGC approval. 
 
Two (2) bids were received for the financing.  
 
Truist – rate 4.63% 
First Bank – rate 3.90% 
 
5-year term with no prepayment penalty. 
  
EXPECTED LENGTH OF PRESENTATION: 5 minutes 

SUBMITTED BY: Christi Wood – Finance Director 

BUDGET AMENDMENT REQUIRED: NO 
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  RESOLUTION AUTHORIZING THE FILING OF AN APPLICATION FOR 

APPROVAL OF A FINANCING AGREEMENT AUTHORIZED BY NORTH 

CAROLINA GENERAL STATUTE 160A-20 

 

 WHEREAS, the Town of Beaufort, North Carolina desires to finance a Fuel Farm to be used in 

conjunction with the operation of the Beaufort Town Docks (the “Project”) to better serve the citizens 

and visitors of Beaufort; and 

 

 WHEREAS, The Town of Beaufort desires to finance the Project by the use of an installment 

contract authorized under North Carolina General Statute 160A, Article 3, Section 20; and 

 

 WHEREAS, findings of fact by this governing body must be presented to enable the North 

Carolina Local Government Commission to make its findings of fact set forth in North Carolina 

General Statute 159, Article 8, Section 151 prior to approval of the proposed contract; 

 

 NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Beaufort, North 

Carolina, meeting in regular session on the 14th  day of July, 2025, make the following findings of fact: 

 

 1. The proposed contract is necessary or expedient because the Beaufort Town Docks require a 

source of fuel to be operational and service the vessels utilizing the docks 

 

 2. The proposed contract is preferable to a bond issue for the same purpose because of the 

savings in both time and costs that can be achieved by utilizing an installment financing 

agreement, and because the cost of the Project exceeds the amount that can be prudently 

raised from currently available appropriations, unappropriated fund balance, or non-voted 

bonds. 

 

 3. The cost of financing under the proposed contract is less than the cost of issuing general 

obligation bonds. 

 

 4. The sums to fall due under the contract are adequate and not excessive for the proposed 

purpose due to the bids submitted for the design/construction of the project. 

 

 5. The Town of Beaufort debt management procedures and policies are good. Debt management 

policies of the Town of Beaufort have been carried out in strict compliance with law as 

evidenced by the information found in the annual Auditor’s Report.   

 

 6. There will be no increase in taxes associated with the debt obligation under the terms of the 

financing agreement. 

 

 7. The Town of Beaufort is not in default in any of its debt service obligations. 

 

 8. The attorney for the Town of Beaufort has rendered an opinion that the proposed Project is 

authorized by law and is a purpose for which public funds may be expended pursuant to the 

Constitution and laws of North Carolina. 

 

 9. The probable net revenues of the project to be financed will be sufficient to meet the sums to 

fall due under the proposed contract. 

 

 NOW, THEREFORE, BE IT FURTHER RESOLVED that the Town Manager is hereby 

authorized to act on behalf of the Town of Beaufort  in filing an application with the North Carolina 

Local Government Commission for approval of the Project and the proposed financing contract and 

other actions not inconsistent with this resolution. 
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 This resolution is effective upon its adoption this ______________ day of ______________, 20____. 

 

 The motion to adopt this resolution was made by Commissioner ______________________________, 

seconded by Commissioner______________________________ and passed by a vote of ________ to 

_________. 

 

 

 

  ___________________________________ 

   Mayor 

 

 

ATTEST: 

 

 ___________________________________ 

 Town Clerk 

 

This is to certify that this is a true and accurate copy of Resolution No.___________ Adopted by the 

 

Beaufort Board of Commissioners on the _______________ day of 

 

_______________, 20____. 

 

 

 ___________________________________  ____________________________  

 Town Clerk Date 
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Town of Beaufort, NC 
701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners  

Regular Meeting 

6:00 PM – Monday, July 14, 2025  
Train Depot, 614 Broad Street 

Beaufort, NC 28516 
 

AGENDA CATEGORY: New Business  

SUBJECT: Resolution: Reimbursement for Capital Expenditures 
Associated with Fuel Farm  

  

  
REQUESTED ACTION: 

Approve the resolution for the Town to reimburse itself for capital expenditures associated 
with the Waterfront Project Fuel Farm. 
 
 
This resolution allows the Town to reimburse itself for capital expenditures that may need to 
be encumbered and paid for prior to the closing of the bank loan that will be used to finance 
the project.  
 
The Town has approved this type of resolution for other projects, most recently the USDA 
projects.  
 
EXPECTED LENGTH OF PRESENTATION: 5 minutes 

SUBMITTED BY: Christi Wood – Finance Director 

BUDGET AMENDMENT REQUIRED: NO 
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RESOLUTION OF THE TOWN OF BEAUFORT, NORTH 

CAROLINA DECLARING THE INTENT TO REIMBURSE ITSELF 

FOR CAPITAL EXPENDITURES FROM THE PROCEEDS OF 

CERTAIN TAX-EXEMPT OBLIGATIONS 

WHEREAS, the Board of Commissioners of the Town of Beaufort, North Carolina ("Town") has  

determined that it is in the best interests of Town to commence installing a Fuel Farm as part of the 

Waterfront Improvement Project (the "Projects"); 

WHEREAS, the Town presently intends, at one time or from time to time, to finance all or a  

portion of the costs of the Projects with proceeds of tax-exempt obligations and reasonably expects to  

cause to be executed and delivered tax-exempt obligations (the "Obligations") to finance, or to reimburse  

itself for, all or a portion of the costs of the Projects; and 

WHEREAS, the Town desires to proceed with the Projects and will incur and pay certain  

expenditures in connection with the Projects prior to the date of execution and delivery of the Obligations  

(the "Original Expenditures"), such Original Expenditures to be paid for originally from a source other  

than the proceeds of the Obligations, and the Town intends, and reasonably expects, to be reimbursed for  

such Original Expenditures from a portion of the proceeds of the Obligations to be executed and delivered  

at a date occurring after the dates of such Original Expenditures; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Town of  

Beaufort, North Carolina as follows: 

Section 1. Official Declaration of Intent. The Town presently intends, and reasonably expects,  

to reimburse itself for the Original Expenditures incurred and paid by the Town on or after the date  

occurring 60 days prior to the date of adoption of this Resolution from a portion of the proceeds of the  

Obligations. The Town reasonably expects to execute and deliver the Obligations to finance all or a  

portion of the costs of the Projects and the maximum principal amount of Obligations expected to be  

executed and delivered by Town to pay for all or a portion of the costs of the Projects is approximately  

$1,200,000. 

Section 2. Compliance with Regulations. The Town adopts this Resolution as a declaration of  

official intent under Section 1.150-2 of the Treasury Regulations promulgated under Section 103 of the  

Internal Revenue Code of 1986, as amended, to evidence the Town's intent to reimburse itself for the  

Original Expenditures from proceeds of the Obligations. 

Section 3. Itemization of Capital Expenditures. The Town Manager, with advice from bond  

counsel, is hereby authorized, directed and designated to act on behalf of the Town in determining and  

itemizing all of the Original Expenditures incurred and paid by the Town in connection with the Projects  

during the period commencing on the date occurring 60 days prior to the date of adoption of this  

Resolution and ending on the date of execution and delivery of the Obligations. 

Section 4. Effective Date. This Resolution shall become effective immediately upon the date of  

its adoption. 

 

 Adopted this 14th  day of July, 2025. 

 

________________________                                                              ________________________                           

   
Elizabeth Lewis, Town Clerk Sharon E. Harker, Mayor 
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Elizabeth Lewis 

Town Clerk 

Town of Beaufort, North Carolina 

 

 

(SEAL) 

STATE OF NORTH CAROLINA 

TOWN OF BEAUFORT 

I, Rachel Johnson, Deputy Town Clerk of the Town of Beaufort, North Carolina, DO HEREBY  

CERTIFY that the foregoing is a true and exact copy of a resolution entitled "RESOLUTION OF THE  

TOWN OF BEAUFORT, NORTH CAROLINA DECLARING THE INTENT TO REIMBURSE ITSELF FOR  

CAPITAL EXPENDITURES FROM THE PROCEEDS OF CERTAIN TAX-EXEMPT OBLIGATIONS" adopted by  

the Board of Commissioners of the Town of Beaufort, North Carolina in regular session convened on the  

10th day of February, 2020. 
 

WITNESS my hand and the seal of the County of Carteret, North Carolina, this _____ day 

of July, 2025.    

 
 

 ) 

) SS: 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners  

Regular Meeting 

6:00 PM Monday, July 14, 2025 – Train Depot  
 

 

AGENDA CATEGORY: New Business  

SUBJECT: Case #25-10 Subdivision at 1600/1612 Live Oak St 
Preliminary & Final Plat 

 

BRIEF SUMMARY: 

Approve or deny the proposed subdivision preliminary & final plat of 1600/1612 Live 
Oak Street, Annie L. Jones Company.  

 

REQUESTED ACTION: 

Presentation and discussion of proposed subdivision. 

Decision on proposed subdivision preliminary/final plat. 

 

EXPECTED LENGTH OF PRESENTATION: 

15 Minutes 

 

SUBMITTED BY: 

Michelle Eitner 

Town Planner 

 

BUDGET AMENDMENT REQUIRED: 

N/A 
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Case No: 25-10 Subdivision – Annie L Jones Co 1600/1612 Live Oak Street Preliminary and Final Plat             Page 1 of 1 

 

STAFF REPORT 
 

To: Mayor and Commissioners 

From: Michelle Eitner, Town Planner 

Date: July 14, 2025 

Case No. 25-10 Subdivision – Annie L Jones Co 1600/1612 Live Oak Street Preliminary & 

Final Plat 

  

THE REQUEST:  Approve or deny the proposed subdivision preliminary & final plat of 1600/1612 

Live Oak Street. 

INFORMATION:   

Location: 

Property Owner: 

Applicant: 

Zoning District:  

Size: 

Existing Land Use: 

Proposed Land Use: 

Future Land Use: 

Utilities: 

1600 & 1612 Live Oak Street (McDonalds & adjacent vacant lot) 

Annie L Jones Company Inc 

Tidewater Associates Inc  

General Business (B-1) 

3.65 total acres, subdivided into two: 1.45 acres - Tract 1 and 2.2 acres - Tract 2 

Tract 1 = McDonalds, Tract 2 = vacant lot 

No proposed improvements or changes with this subdivision request 

Compact/Multi-Family Neighborhood 

Town Water and Sewer; on-site stormwater retention established to accommodate 

stormwater for both lots, to be maintained jointly 

OPTIONS:   

1. Approval of the preliminary and final subdivision plat 

2. Approval of the Site Plan with conditions to bring it into compliance with the LDO     

3. Denial of the Site Plan based on specific failures to comply with the LDO. 

4. Table the recommendation pending additional information necessary to make a decision 

 

ATTACHMENTS:    

• Attachment A – Staff Report 

• Attachment B – Vicinity Map 

• Attachment C – Zoning Map 

• Attachment D – Application Package with Site Plans 

STAFF COMMENTS: 

This request is to subdivide one parcel into two parcels. McDonalds is currently leasing the area of Tract 1 

and wishes to purchase the property. The remaining Tract 2 is not proposed for development or further 

subdivision at this time. No extension of utilities, streets, or bicycle/pedestrian facilities is proposed.  

The Technical Review Committee reviewed this project virtually and had no comments on the proposed 

subdivision. Staff recommends that the proposed preliminary and final plat subdivision meets requirements 

of the Land Development Ordinance. 

 

The Planning Board met on June 16th to review this request and unanimously recommended approval. 
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Draft of Proposed Stormwater Easement 5.23.25.2 

 
 
 
 
 
 
 
 
 
 
 

Prepared by and return to:           
 

 
STATE OF NORTH CAROLINA 
 
COUNTY OF CARTERET 

STORMWATER, CROSS ACCESS, AND 
MAINTENANCE EASEMENT AGREEMENT 

 
 
 This STORMWATER, CROSS ACCESS, AND MAINTENANCE EASEMENT AGREEMENT 
("Agreement") is made this _____ day of ________________, 2025 (the “Effective Date”), by 
ANNIE L. JONES COMPANY, INC., a North Carolina corporation ("Company") and its successor 
and assigns, and McDONALD'S REAL ESTATE COMPANY, a Delaware corporation 
("McDonald’s") and its successors and assigns.  Company and McDonald’s are referred to 
hereinafter individually as a “Party” and, collectively, as the “Parties”. The Parties agree as 
follows: 
 

RECITALS 
 
 A. Company is the fee simple owner of that certain parcel of real property located at the 
corner of Live Oak Street and Short Street in Beaufort, Carteret County, North Carolina, 
containing approximately 2.20 acres, identified as “Lot 2” on that certain subdivision plat recorded 
in the Carteret County Registry as Instrument Number _______, as more particularly described 
on Exhibit A attached hereto and incorporated herein by reference (“Company Property”).   
 
 B. McDonald’s is the fee simple owner of that certain parcel of real property located at the 
corner of Live Oak Street and Carteret Drive in Beaufort, Carteret County, North Carolina, 
containing approximately 1.45 acres, identified as “Lot 1” on that certain subdivision plat recorded 
in the Carteret County Registry as Instrument Number _____, as more particularly described on 
Exhibit B attached hereto and incorporated herein by reference (“McDonald’s Property”). 
 
 C.    The State of North Carolina has issued a State Stormwater Management Permit, 
Permit Number SW8 090620 for the Company Property and McDonald’s Property (the “Permit”). 
As part of the Permit an engineered storm water management facility (“Stormwater Facilities”) 
was constructed on, and currently serves, both the Company Property and the McDonald’s 
Property as shown on Exhibit D attached hereto and incorporated herein by reference. Restrictive 
Covenants related to the Permit and Stormwater Facilities were recorded in Book 1356, Page 
329, Carteret County Registry (“Covenants”). In connection with the use and maintenance of the 
Stormwater Facilities, the Parties have agreed to grant (i) certain non-exclusive easements over, 
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across, under, upon and through their respective properties, for the benefit of the other Party, 
subject to and in accordance with the terms and conditions set forth herein and (ii) an irrevocable 
license, coupled with a non-exclusive easement, to use the Stormwater Facilities and all related 
facilities located in the easement area.  No additional charge or fee of any type shall be charged 
for this license.   
 
 D. In connection with the use of the Company Property and McDonald’s Property, the Parties 
have agreed to grant a reciprocal cross-access easement over, across, upon and through portions 
of their respective properties, subject to the terms and conditions set forth herein. 
 
 NOW, THEREFORE, for an in consideration of Ten and No/100 Dollars ($10.00) and other 
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, 
the Parties hereby agree as follows: 
 
1. EASEMENT GRANT 
 
 A. CROSS ACCESS EASEMENT  
 

i. Grant of Easement. Company hereby grants, devises and conveys to McDonald’s 
for the benefit of McDonald’s, its successors and assigns, and the McDonald’s Property, 
and McDonald’s hereby grants, devises and conveys to Company for the benefit of 
Company, its successors and assigns, and the Company Property, a perpetual non-
exclusive easement (the “Access Easement”) for vehicular and pedestrian ingress and 
egress, over, across and through that certain area designated as “proposed cross access 
easement” as depicted on Exhibit C attached hereto and incorporated herein by reference 
(the "Access Easement Area") in order to access Live Oak Street . TO HAVE AND TO 
HOLD such rights, privileges and easements, forever, subject to the terms and conditions 
hereinafter set forth. 

 
ii. Scope and Exclusions.  Neither Party shall block or erect any barrier within the 

Access Easement Area which would prevent the free flow of pedestrian and vehicular 
traffic between the Company Property and McDonald’s Property.  
 

iii. Maintenance and Repair of Access Easement Area.  Each Party shall be 
responsible, at their own expense, for all costs and expenses involved with the 
maintenance of those portions of the Access Easement Area located on their respective 
properties which shall include, without limitation, the responsibility to pave, repair and 
maintain in good condition such portions of the Access Easement Area. All work 
performed by a Party with respect to the Access Easement Area shall be done in a good, 
workmanlike manner, and free of material defects. In addition, all portions of the properties 
affected or disturbed by performance of the maintenance obligations set forth herein shall 
be restored following the completion thereof to the condition existing immediately prior to 
such maintenance work to the extent reasonably possible, utilizing generally accepted 
landscaping and engineering practices. 

 
 B. STORMWATER EASEMENTS AND PERMIT 
 

i. Grant of Easement. Company hereby grants, devises and conveys to McDonald’s 
for the benefit of McDonald’s, its successors and assigns, and the McDonald’s Property, 
and McDonald’s hereby grants, devises and conveys to Company for the benefit of 
Company, its successors and assigns, and the Company Property, (1) a perpetual non-
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exclusive easement (the “Stormwater Easement”) over, through, under and across those 
certain areas designated as “_____” as depicted on Exhibit D attached hereto and 
incorporated herein by reference (the "Stormwater Easement Area") for the purpose of 
accessing, maintaining, repairing, rebuilding, operating and patrolling the Stormwater 
Facilities and for the drainage and detention of storm and surface water runoff and (2) an 
irrevocable license to use the Stormwater Facilities and all related facilities located in the 
Stormwater Easement Area. TO HAVE AND TO HOLD such rights, privileges and 
easements, forever, subject to the terms and conditions hereinafter set forth.  

 
ii. Maintenance and Repair of Stormwater Facilities.   

 
a. McDonald’s shall be primarily responsible at its sole cost and expense, but 

subject to reimbursement by the Company as set forth herein, for the ongoing 
(i) maintenance, repair and replacement obligations of the Stormwater 
Facilities, and McDonald’s agrees to maintain such facilities in good working 
order and condition, and to make any necessary repairs or replacements 
thereto; (ii) compliance of the Stormwater Facilities with the Permit and 
Covenants, including without limitation the annual inspection fee; and (iii) 
mowing and landscaping of the Stormwater Easement Area (collectively, 
“Maintenance Charges”). 
 

b. Company shall be responsible for fifty percent (50%) of the Maintenance 
Charges. For all routine Maintenance Charges, Company shall reimburse 
McDonald’s on an annual basis within thirty (30) days after receipt of written 
request. For any non-routine and unexpected Maintenance Charges, Company 
shall reimburse such amount to McDonald’s on an ongoing basis within thirty 
(30) days after receipt of written request. With each written request for 
reimbursement, McDonald’s shall provide to Company a detailed breakdown 
of the Maintenance Charges for which reimbursement is being sought. If 
Company fails to pay such amount to McDonald’s within such 30-day period, 
McDonald’s may, at McDonald’s sole option, have a lien for unpaid 
Maintenance Charges, together with interest at the lower of: (1) the rate of 10% 
per annum, or (2) the maximum rate permissible from time to time under 
applicable law, from the date of the expenditure or the date when it becomes 
due to the date of payment in full, placed upon the title of the Company 
Property by McDonald’s recording a lien claim and notice.  The provisions of 
this paragraph will be in all respects subject and subordinate to the lien of any 
mortgages or deeds of trust at any time or from time to time on the Company 
Property and the rights of the holder or holders of any mortgages or deeds of 
trust. 
 

c. In the event McDonald’s fails to fulfill its obligations related to the Stormwater 
Facilities, Company shall have the right, but not the obligation, to take all steps 
necessary to maintain and operate the same in accordance with this 
Agreement, the Permit and the Covenants. McDonald’s shall be responsible 
for fifty percent (50%) of the Maintenance Charges incurred by Company in 
exercising its self-help rights pursuant to this Section 1(B)(ii)(c). In such event, 
Company shall provide to McDonald’s a written request for reimbursement, 
which request shall include a detailed breakdown of the Maintenance Charges 
for which reimbursement is being sought. If McDonalds fails to pay such 
amount to Company within thirty (30) days of receiving a written request to pay, 
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Company, at Company’s sole option, may have a lien for unpaid Maintenance 
Charges, together with interest at the lower of: (1) the rate of 10% per annum, 
or (2) the maximum rate permissible from time to time under applicable law, 
from the date of the expenditure or the date when it becomes due to the date 
of payment in full, placed upon the title of the McDonald’s Property by 
Company recording a lien claim and notice.  The provisions of this paragraph 
will be in all respects subject and subordinate to the lien of any mortgages or 
deeds of trust at any time or from time to time on the McDonald’s Property and 
the rights of the holder or holders of any mortgages or deeds of trust. 
 

d. All work performed by a Party with respect to the Stormwater Easement Area 
shall be done in a good, workmanlike manner, and free of material defects. In 
addition, all portions of the properties affected or disturbed by performance of 
the maintenance obligations set forth herein shall be restored following the 
completion thereof to the condition existing immediately prior to such 
maintenance work to the extent reasonably possible, utilizing generally 
accepted landscaping and engineering practices. 

 
2.  INDEMNIFICATION 
 
 Each Party, with respect to its property, shall comply with all provisions in this Agreement and 
shall pay, reimburse, indemnify, defend, and hold the other Party harmless from and against all 
claims, demands, actions, losses, actual damages (excluding consequential and punitive 
damages), liabilities, and expenses (including reasonable attorneys’ fees) arising out of, resulting 
from, or in any way connected or related to (i) a Party’s failure to comply with all provisions in this 
Agreement, or (ii) the use by a Party of the easements granted by this Agreement, except to the 
extent any claims, demands, actions, losses, damages, liabilities, and expenses (including 
reasonable attorneys’ fees) are caused or contributed to by the negligent, intentional, or willful 
acts or omissions of the indemnified Party. Notwithstanding anything to the contrary herein, with 
respect to the easements granted herein, the costs and expenses of any maintenance or repairs 
necessitated by the negligence or intentionally wrongful act of any Party, or any of its tenants, 
employees, agents, occupants, customers, officers, suppliers, lenders, visitors, managers, 
affiliates, contractors, mortgagees, guests, invitees or licensees, shell be borne solely by such 
Party.  Each Party will give prompt and timely notice to the other Party of any claim made or suit 
or action commenced which in any way would result in indemnification under this Article.   
 
3. DEFAULT; REMEDIES 
 
 In the event of any failure by either Party to perform, fulfill or observe any agreement to be 
performed, fulfilled or observed by under this Agreement, and such failure continues for thirty (30) 
days, or immediately in situations involving potential danger to the health or safety of persons in, 
on or about the parcels or any portion of any part of such parcel, in each case after written notice 
specifying such, the other Party, at its election, may cure such failure or breach for and on behalf 
of the non-performing Party, and any amount which is expended for such purpose, or which will 
otherwise be due by the non-performing Party, will be paid to other performing Party on demand, 
without contest, upon delivery of an invoice, together with interest at the lower of (i) the rate of 
10% per annum, or (ii) the maximum rate permissible from time to time under applicable law, from 
the date of the expenditure to the date of payment in full.  If the performing Party is not reimbursed 
within 30 days from the date of nonperforming Party’s receipt of the invoice, the performing Party  
may, at its sole discretion, have a lien for unpaid costs placed upon title of property belonging to 
the nonperforming Party by recording a lien claim and notice. The provisions of this paragraph 
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will be in all respects subject and subordinate to the lien of any mortgages or deeds of trust at any 
time or from time to time on the parcels and the rights of the holder or holders of any mortgages 
or deeds of trust. 
 
 In the event of a violation or threat thereof of any of the provisions of this Agreement regarding 
the easements, each Party agrees that such violation or threat thereof may cause the non-
defaulting Party to suffer irreparable harm and such non-defaulting Party and their tenants and 
other occupants may have no adequate remedy at law.  As a result, in the event of a violation or 
threat thereof of any such provisions of this Agreement, the non-defaulting Party, in addition to all 
remedies available at law or otherwise under this Agreement, shall be entitled to injunctive or 
other equitable relief to enjoin a violation of such provisions or threat thereof. 
 
 The remedies specified herein shall be cumulative and in addition to all other remedies 
permitted at law or in equity; provided, however, no breach or default under any of the provisions 
of this Agreement shall entitle any Party to cancel, rescind, or otherwise terminate this Agreement, 
or any covenant, easement, right or privilege under this Agreement.  No breach or default under 
this Agreement shall defeat or render invalid the lien of any mortgage or deed of trust upon any 
property, or portion thereof, made in good faith for value, but the easements, rights, privileges, 
covenants, and conditions of this Agreement shall be binding upon and effective against any Party 
of such property covered hereby whose title thereto is acquired by foreclosure, deed in lieu of 
foreclosure, or otherwise. 
 
4. WARRANTIES OF TITLE 
 
 Each Party, for its self and it successors and assigns covenants with the other, its successors 
and assigns, that it is seized of the lands described herein in fee simple and has the right to grant 
the easements conveyed herein; that the same are free and clear of encumbrances except as set 
forth in the public records, and that each will warrant and defend the title to the same against the 
lawful claims of all persons claiming by or through the other party. 
 
5. COVENANTS RUNNING WITH THE LAND 
 
 It is intended that each of the easements, privileges, benefits, covenants, conditions, rights, 
obligations and other provisions of this Agreement, including the benefits and burdens, shall run 
with the land and create equitable servitudes in favor of the property benefited thereby and are 
binding upon and inure to the benefit of the heirs, assigns, licensees, invitees, successors, 
tenants, employees and personal representatives of the parties.   
 
6. MISCELLANEOUS 
 

A. Construction.  The rule of strict construction does not apply to this Agreement which shall 
be given a reasonable construction so that the intention of the parties to convey a 
commercially usable right of enjoyment is carried out.  

 
B. Attorneys’ Fees.  In the event any Party institutes any legal action or proceeding for the 

enforcement of any right or obligation contained in this Agreement, the prevailing Party, 
after a final adjudication, shall be entitled to recover its out-of-pocket costs and reasonable 
attorneys’ fees incurred in the preparation and prosecution of such action or proceeding. 

 
C. Amendment.  The Parties agree that the provisions of this Agreement may be modified or 

amended, in whole or in part, or terminated, only by the written consent of all then record 
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owners of the Company Property and McDonald’s Property, evidenced by a document 
that has been fully executed and acknowledged by all such record owners and recorded 
in the Carteret County Register of Deeds. 

 
D. Consents.  Wherever in this Agreement the consent or approval of a Party or any other 

party is required, unless otherwise expressly provided herein, such consent or approval 
shall not be unreasonably withheld, conditioned or delayed.  The consent of a Party under 
this Agreement, to be effective, must be expressly given in writing and delivered to the 
requesting Party pursuant to the notice provisions contained below.   

 
E. No Waiver.  No waiver of any default of any obligation by any party subject to this 

Agreement shall be implied from any omission by any other Party to take any action with 
respect to such default. 

 
F. No Agency.  Nothing in this Agreement shall be deemed or construed by any party to this 

Agreement, or by any third person, to create the relationship of principal and agent or of 
limited or general partners or of joint venturers or of any other association between the 
Parties subject to this Agreement. 

  
G. Severability.  Each provision of this Agreement and the application thereof to the 

properties are hereby declared to be independent of and severable from the remainder of 
this Agreement.  If any provision contained in this Agreement shall be held to be invalid or 
to be unenforceable or not to run with the land, such holding shall not, to the greatest 
extent permitted by applicable law, affect the validity or enforceability of the remainder of 
this Agreement.  Ownership of all of the properties subject to this Agreement by the same 
person or entity shall not terminate this Agreement nor in any manner affect or impair the 
validity or enforceability of this Agreement.   

 
H. Entire Agreement; Terms Used.  This Agreement contains the complete understanding 

and agreement of the Parties subject to this Agreement with respect to all matters referred 
to herein.  As used herein, terms in the masculine gender shall include the neuter and the 
feminine, and the singular shall include the plural, as the context may require.  The 
captions and headings in this Agreement are for convenience and reference only, and 
they shall in no way be held to explain, modify, or construe the meaning of the terms of 
this Agreement.  Time is of the essence with respect to the obligations and other provisions 
of this Agreement. 
 

I. Notices.  Notices or other communication required under this Agreement shall be in writing 
and shall be sent by (1) certified or registered mail, return receipt requested, or (2) national 
overnight courier company.  Notices shall be sent to the then current record owner of the 
respective property at the address of record with the Carteret County Tax Office or such  
or such other address as either Party furnishes to the other, in writing Notice shall be 
deemed given upon receipt or refusal to accept delivery.  

 
J. Governing Law.  The laws of the State of North Carolina shall govern the interpretation, 

validity, performance and enforcement of this Agreement. 
 

K. Estoppel Certificates.  Each Party, within thirty (30) days of its receipt of a written request 
from the other Party, shall from time to time provide the requesting Party a certificate 
binding upon such Party stating: (i) to the best of such Party’s knowledge, reciting whether 
any party to this Agreement is in default or violation of this Agreement and, if so, identifying 
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such default or violation; and (ii) confirming this Agreement is in full force and effect and 
identifying any amendments to the Agreement as of the date of such certificate; and (iii) 
reciting other factual matters related directly to the status of the easements created by this 
Agreement reasonably requested by the requesting Party. 

 
L. Representations.  The undersigned each hereby warrants and represents that (i) it has full 

right, power, and authority to execute and deliver this Agreement on behalf of the Party 
indicated, (ii) that this Agreement has been duly executed and delivered on behalf of such 
Party indicated, and (iii) this Agreement constitutes the valid and binding agreement of 
such Party so indicated.  Each Party that owns any part of the property described herein 
covenants with the other parties that it owns its Tract in fee simple, and that its property is 
free and clear of any liens or encumbrances which could have priority over the easements 
and rights herein, other than those specifically subordinated hereto.  
 

M. Counterparts.  This Agreement may be executed and delivered in any number of 
counterparts, each of which so executed and delivered will be deemed to be an original 
and all of which together shall constitute one and the same instrument.  The exchange of 
executed counterparts of this Agreement shall constitute effective execution and delivery 
of this Agreement.   

 
N. Exhibits.  This Contract includes the following Exhibits, which govern over conflicting 

provisions (if any) of this Agreement, and are made an integral part of this Agreement and 
fully incorporated by reference:   

 
 Exhibit A:  Legal Description of Company Property 
 Exhibit B:  Legal Description of McDonald’s Property 
 Exhibit C:  Access Easement Area 
 Exhibit D:  Stormwater Facility Easement Area 
 
 
 
 

[intentionally blank; signatures and acknowledgements follow] 
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 IN WITNESS WHEREOF, the Parties have caused this Agreement to be duly executed 
as of the day and year first above written. 
 
 
 
     COMPANY: 
 
     ANNIE L. JONES COMPANY, INC.,  

a North Carolina corporation 
 
     By:         
     Name:        

Title:        
 

 
 
 
 
 
STATE OF NORTH CAROLINA 
 
COUNTY OF ___________________ 
 

I certify that the following person(s) personally appeared before me this day, each 
acknowledging to me that he or she signed the foregoing document for the purpose stated therein 
and in the capacity indicated: ____________________________________. 
 
  
Date: ___________, 2025.   
      Notary Public:       

      Printed Name:       

    [SEAL]    My commission expires:     
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MCDONALD’S: 
 
     McDONALD'S REAL ESTATE COMPANY,  

a Delaware corporation      
By:         

 Name:        
Title:        
 

 
 
 
 
 
STATE OF ___________________ 
 
COUNTY OF ___________________ 
 

I certify that the following person(s) personally appeared before me this day, each 
acknowledging to me that he or she signed the foregoing document for the purpose stated therein 
and in the capacity indicated: ____________________________________. 
 
  
Date: ___________, 2025.   
      Notary Public:       

      Printed Name:       

    [SEAL]    My commission expires:     
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EXHIBIT A 

 
Company Property 

 
Being all of Lot 2, as shown on that plat captioned “Subdivision of Jones Village Remaining Portion 
of Map Book 3, Page 154” prepared by Tidewater Associates, Inc. dated April 22, 2025 and 
recorded in File # _____________, Carteret County Register of Deeds. 
 

[Legal description to be updated based on recorded plat.] 
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EXHIBIT B 
 

McDonald’s Property 
 

Being all of Lot 1, as shown on that plat captioned “Subdivision of Jones Village Remaining Portion 
of Map Book 3, Page 154” prepared by Tidewater Associates, Inc. dated April 22, 2025 and 
recorded in File # _____________, Carteret County Register of Deeds. 
 
 

 
[Legal description to be updated based on recorded plat.] 
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EXHIBIT C 
 

Access Easement Area 
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EXHIBIT D 

 
Stormwater Easement Area 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board Of Commissioners  

Regular Meeting 

6:00 PM Monday, July 14, 2025 

 614 Broad Street- Train Depot  
 

 

AGENDA CATEGORY: New Business  

SUBJECT: Case #25-11 Enclave at Beaufort Club - Preliminary Plat 

 

BRIEF SUMMARY: 

The applicant wishes to subdivide a 25.93 Acre Tract into 84 Lots.  (79 for Single Family 
Residential & 5 lots for Open Space) 

At their June 16th meeting the Planning Board recommended approval “contingent upon Cedar 
Avenue having preliminary and final plat approval prior to the final plat for The Enclave”.  

Additionally, the developer has submitted a driveway permit to NDOT for the connection to Cedar 
Avenue.           

 

REQUESTED ACTION: 

Decision on Preliminary Plat 

 

EXPECTED LENGTH OF PRESENTATION: 

15 Minutes  

 

SUBMITTED BY: 

Kyle Garner, AICP 

Planning & Inspections Director 

 

BUDGET AMENDMENT REQUIRED: 

N/A 
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 STAFF REPORT  

  
To: Honorable Mayor & Board of Commissioners 

From: Kyle Garner, Planning Director 

Date: July 2, 2025 

Project Enclave at the Beaufort Club - Preliminary Plat 

  

THE QUESTION:  Subdivide a 25.93 Acre Tract into 84 Lots (79 for Single Family Residential & 

5 lots for Open Space) 

 

BACKGROUND:  This site is part of the original PUD from the early 2000’s and was originally labeled as 

Parcel “B” on the original Master Plan    

On November 25th, 2024, the Board of Commissioners, during their monthly workshop, approved sewer 

allocation for the Enclave in the amount of 12,600 gallons per day and placed a condition that the final plat 

will not be approved until the agreed upon second point of access is provided from Cedar Avenue through 

Windswept.   The Town Engineer will be submitting an allocation request separately for the allocation 

needed for the project. 

This plan also shows 2.02 acres of open/recreation space which is more than the 1.69 acres required. 
 

At their June 16th meeting the Planning Board recommended approval “contingent upon Cedar Avenue 

having preliminary and final plat approval prior to the final plat for The Enclave”. 

Additionally, the developer has submitted a driveway permit to NDOT for the connection to Cedar Avenue.           

Location: 

Owners: 

Requested Action: 

Existing Zoning  

Size: 

Average Lot Size: 

Amount of Open Space:  

Existing Land Use: 

Core Land Use Plan: 
 

Beaufort Club 

Beaufort Investment Holdings LLC 

Subdivide a 25.93 Acre Tract into 84 Lots   

PUD 

25.93 acres   

10,151 ft2    

2.02 Acres 

Undeveloped  

Suburban Residential 

 

  

SPECIAL INFORMATION: Copies of these plans have been provided to the Carteret County 

School System.    

Public Utilities: 

Water:         Existing - Town of Beaufort  

Sanitary Sewer:       Existing - Town of Beaufort   
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Enclave @ Beaufort Club 

Location: Beaufort Club  
Page: 2 

OPTIONS:    

1. Approve the Preliminary Plat as presented.  

2. Approve the Preliminary Plat as recommended by the Planning Board. 

3. Table the request.  

4. Deny the request. 

 

ATTACHMENTS:  

1. Vicinity Map 

2. Preliminary Plat 

3. Land Use Plan Sections 

4. Cedar to Windswept Access Draft 

5. Enclave Access Aeriel 
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SECTION 2 PHASE 1
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701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516 252-728- 

2141 - 252-728-3982 fax - www.beaufortnc.org 

 
Board of Commissioners 

Regular Meeting 

6:00 PM Monday, July 14, 2025 
 

 

 

AGENDA CATEGORY: New Business 

SUBJECT: Wastewater Allocation Reservation 
Request- Enclave at Beaufort Club  

BRIEF SUMMARY:  

Back in November 2024 the applicant Beaufort Investment Holdings LLC was approved for 12,600 
gallons per day (gpd) of sewer treatment capacity be reserved for allocation to the Beaufort Club - 
Enclave proposed residential subdivision for 70 single-family residential units. When the 
subdivision plan was later presented to the Town, it showed 9 additional units for a total of 79 units. 
Additional capacity in the amount of 1,620 gpd is being requested for the 9 additional residential 
units with 3 bedrooms that are to be constructed on the 22-acre tract located on Taylorwood Drive. 

REQUESTED ACTION: 

Consider approving the additional allocation of 1,620 gpd of sewer capacity to BIH LLC for 9 
additional residential units in the Beaufort Club – Enclave proposed residential subdivision. 

EXPECTED LENGTH OF PRESENTATION: 

n/a 

SUBMITTED BY: 

Sam Bell, PE, Town Engineer 

BUDGET AMENDMENT REQUIRED: 
No 

 

 

 

 

 

 

 

Town of Beaufort, NC 
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Town of Beaufort, NC 
701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516 252-728-

2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners  

Regular Meeting 

6:00 PM Monday, July 14, 2025  

 

 

AGENDA CATEGORY: New Business 

SUBJECT: Wastewater Allocation Request- 1135 Spartina Drive 

BRIEF SUMMARY: 

The applicant Chatham Boatworks Inc is requesting that 250 gallons per day (gpd) of sewer 
treatment capacity be allocated for the proposed boat service yard at 1135 Spartina Dr. in the 
Jarrett Bay Boatworks area. The capacity is being requested for a commercial facility with 10 
employees at 25 gpd/person.  

The location at the south end of Spartina Dr within the Jarrett Bay Boatworks area is outside of 
Town Limits and Town water service area, but within the area served by Town gravity sewer. The 
wastewater gravity flows from the lot to Lift Station #14 which is discharged to Lift Station #9 and is 
then pumped to the WWTP. All existing lines and pump stations save adequate capacity to serve 
the proposed flow increase of 250 gpd. The proposed flow increase would be <0.01% of WWTP 
capacity. WWTP capacity currently stands at 75.3% of total rated capacity.  

Sewer tap fee will most likely not be applicable since it appears that sewer service lines already 
extend to the property from an existing manhole in Spartina Dr. A system development fee, and 
monthly service fees will be charged at out-of-town rates which are 2x in-town rates.  

REQUESTED ACTION: 

Recommend approving allocation request of 250 gpd of sewer capacity to Chatham Boatworks Inc 
for the proposed boat service yard at 1135 Spartina Drive. 
 

EXPECTED LENGTH OF PRESENTATION: 

10 minutes 
 

SUBMITTED BY: 

Sam Bell, PE, Town Engineer 
 

BUDGET AMENDMENT REQUIRED: 
No 
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January 20�1�5(9�$uJuVW����� Page 1 of 6 

The Town of Beaufort, in an effort to manage and maintain the sewer and water capacity for the Town, requires�
that this application be completed and submitted to the Town for consideration of a utility allocation. Review fee is 
due upon submittal of request. 

Wastewater Allocation Request Review Fee: $50 

Name of Project: Acreage of Property: 
County Tag Number: NC PIN: 
Address/Location: 

Zoning District: 

Location Status:   Town Limits ([LVtLQJ�2ut�of�7oZQ�6erYLFe�$rea

approved by Town Engineer 

Applicant: 

Mailing Address: 

Phone Number: Fax: 

Contact Person: 

Email Address: 

Name: 

Mailing Address: 

Phone Number: Fax: 

Email Address: 

Date Received: ____________ File Number/Name: _BBBBBB__________BBBB_

TOWN OF Beaufort
Public Services Department

701 Front Street, Beaufort, NC 2816
 P.O. Box 390, Beaufort, NC 28516 

Phone:  252-728-2141 

Chatham Boatworks Inc 3.98

N/A 639904616093000

1135 Spartina Dr

Chatham Boatworks Inc

2273 Hollands Chapel Rd

919 368-0848

Josh Easterwood

jeasterwood@chathamboatworksinc.com

Chatham Boatworks Inc

2273 Hollands Chapel Rd

919 368-0848

jeasterwood@chathamboatworksinc.com
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January����1�5(9�$uJuVW����� Page 2 of 6 

Use:    New     Expanded  Change Use Type:   Residential     &oPPHUciaO

Existing Use(s): 

Fax Number: 

Proposed Use(s):  

 Developer  Name: 

Mailing Address: 

Phone Number: 

Email Address: 

The following suSSOHPHntaO inIoUPation is required:
 &oPSOHtH GHYHOoSPHnt SUoSosaO IoU 3UioUit\ LHYHOs �� � oU � aOOocation UHTuHst
 3UHOiPinaU\ SOan oU sNHtcK SOan IoU 3UioUit\ LHYHO � aOOocation UHTuHst PHHting UHTuiUHPHnts IoU

sitH SOans as HstaEOisKHG on tKH 7oZn
s %uiOGing 3HUPit $SSOication oU as GHscUiEHG IoU sNHtcK SOans
E\ tKH 7oZn
s SuEGiYision 2UGinancH

 If a phasing schedule is proposed, include as an attachment

Residential: 

Gross Acreage: 

Single Family # of Units GPD per Unit Total Requested GPD 
1-2 Bedroom Units 
3 Bedroom Units 
>3 Bedroom Units

Total ------ 

Multi-Family # of Units GPD per Unit Total Requested GPD 
1-2 Bedroom Units 
3 Bedroom Units 
>3 Bedroom Units

Total ------ 

Non-Residential: (Design Flow Guideline provided as Appendix A)* 
*If design flow deviates from the flow rates presented in Appendix A, provide supporting documentation/justification as an
attachment in the form of 12 months of water bills demonstrating gallons per day utilized.

Gross Acreage: 

Use Measurement Unit # of Units GPD per Unit Total Requested GPD 

Total ------ 

TOTAL REQUESTED GALLONS PER DAY: _________________ 

Boat service yard

Carolina Bay Construction

5423 US Hwy 70 East  Goldsboro, NC 27534

919 429-4240

tcarr@carolinabayconstruction.com

Restroom/Handwash Employee 10 25 250

250
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January 20�1�5(9�$uJuVW����� Page 3 of 6 

I/We, the undersigned, do hereby make application and petition to the Town of Beaufort to approve the�
subject Wastewater Allocation.  I hereby certify that I have full legal right to request such action and that the 
statements or information made in any paper or plans submitted herewith are true and correct to the best of my 
knowledge. I understand this application, related material and all attachments become official records of 
the Planning Department of the Town of Beaufort, North Carolina, and will not be returned.

_______________________ _____________ 
Print Name 

__________________________ 
Signature of Applicant Date 

7KH�aOORFaWLRn�rHTuHVW�GaWa�SrRYLGHG�Rn�SaJH���RI�WKLV�IRrP�VKaOO�EH�SrRYLGHG�Ey�a�3rRIHVVLRnaO�(nJLnHHr�
IRr�aOO�rHTuHVWV�H[FHSW�VLnJOH�ORW�rHVLGHnWLaO�LnILOO�rHTuHVWV�anG�FRPPHrFLaO�rHTuHVWV�HTuaO�WR�Rr�OHVV�WKan�
����JaOORnV�SHr�Gay���7KH�FHrWLILFaWLRn�VWaWHPHnW�EHORZ�VKaOO�EH�FRPSOHWHG�Ey�WKH�3rRIHVVLRnaO�(nJLnHHr�
SrRYLGLnJ�WKH�GaWa�

Josh Easterwood 6/19/25
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APPLICANT AFFIDAVIT


gmeshaw
Text Box

ENGINEER'S CERTIFICATION


gmeshaw
Text Box
I, ______________________________________ hereby attest that the total requested allocation and the values used to derive the total are to the best of my knowledge, accurate and complete having been prepared in accordance with the instructions of this form while also adhering to applicable State laws, regulations, and rules, concerning the determination of design daily wastewater flows from facilities served by public wastewater collection and treatment systems.

gmeshaw
Text Box
Signed and Dated Professional Engineer Seal

gmeshaw
Line

gmeshaw
Text Box
Firm Name

gmeshaw
Text Box
Address

gmeshaw
Text Box
Telephone No.

gmeshaw
Text Box
Email Address

gmeshaw
Line

gmeshaw
Line

gmeshaw
Line

gmeshaw
Line

Mobile User
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Approved by: Town (QJLQeer

BoarG�of�&omLVVLoQerV

$OOoFatLoQ�aSSroYeG� _________________ JaOOoQV�Ser�Ga\

Date of Approval: _________________ 

&oQfLrmatLoQ�VLJQature�E\�

________________________________ 
Town Manager  
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The following table from the North Carolina Administrative Code 02T.0114 shall be used to determine the 
minimum allowable design daily flow of wastewater facilities.  Alternatively, the Town in its sole and absolute 
discretion may calculate the customer's initial average daily wastewater flow based on data from the customer's 
operations (or from similarly situated customers) with a comparable sanitary sewer system, where such data are 
available and reasonably current.  

Establishment Type Daily Flow Rate 
Barber and Beauty Shops 
Barber Shops 50 gal/chair 
Beauty Shops 125 gal/booth or bowl 
Businesses, Offices and Factories 
General business and office facilities 25 gal/employee/shift 
Factories, excluding industrial waste 25 gal/employee/shift 
Factories or businesses with showers or food preparation 35 gal/employee/shift 
Warehouse 100 gal/loading bay 
Warehouse – self storage (not including caretaker residence) 1 gal/unit 
Churches 
Churches without kitchens, day care or camps 3 gal/seat 
Churches with kitchen 5 gal/seat 
Churches providing day care or camps 25 gal/person (child & employee) 
Fire, Rescue and Emergency Response 
Fire or rescue stations without on-site staff 25 gal/person 
Fire or rescue stations with on-site staff 50 gal/person/shift 
Food and Drink Facilities 
Banquet, dining hall 30 gal/seat 
Bars, cocktail lounges 20 gal/seat 
Caterers 50 gal/100 sq. ft. floor space 
Restaurant, full Service 40 gal/seat 
Restaurant, single service articles 20 gal/seat 
Restaurant, drive-in 50 gal/car space 
Restaurant, carry out only 50 gal/100 sq. ft. floor space 
Institutions, dining halls 5 gal/meal 
Deli 40 gal/100 sq. ft. floor space 
Bakery 10 gal/100 sq. ft. floor space 
Meat department, butcher shop or fish market 75 gal/100 sq. ft. floor space 
Specialty food stand or kiosk 50 gal/100 sq. ft. floor space 
Hotels and Motels 
Hotels, motels and bed & breakfast facilities, without in-room cooking facilities 120 gal/room 

Hotels and motels, with in-room cooking facilities 175 gal/room 
Resort hotels 200 gal/room 
Cottages, cabins 200 gal/unit 
Self-service laundry facilities 500 gal/machine 
Medical, Dental and Veterinary Facilities 
Medical or dental offices 250 gal/practitioner/shift 
Veterinary offices (not including boarding) 250 gal/practitioner/shift 
Veterinary hospitals, kennels, animal boarding facilities 20 gal/pen, cage, kennel or stall 
Hospitals, medical 300 gal/bed 
Hospitals, mental 150 gal/bed 
Convalescent, nursing, rest homes without laundry facilities 60 gal/bed 
Convalescent, nursing, rest homes with laundry facilities 120 gal/bed 
Residential care facilities 60 gal/person 

Parks, Recreation, Camp Grounds, R-V Parks and other Outdoor Activity Facilities 
Campgrounds with comfort station, without water or sewer hookups 75 gal/campsite 
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Establishment Type Daily Flow Rate 
Campgrounds with water and sewer hookups 100 gal/campsite 
Campground dump station facility 50 gal/space 
Construction, hunting or work camps with flush toilets 60 gal/person 
Construction, hunting or work camps with chemical or portable toilets 40 gal/person 
Parks with restroom facilities 250 gal/plumbing fixture 
Summer camps without food preparation or laundry facilities 30 gal/person 
Summer camps with food preparation and laundry facilities 60 gal/person 
Swimming pools, bathhouses and spas 10 gal/person 
Public access restrooms 325 gal/plumbing fixture 
Schools, Pre-school and Day Care 
Day care and preschool facilities 25 gal/person (child & employee) 
Schools with cafeteria, gym and showers 15 gal/student 
Schools with cafeteria 12 gal/student 
Schools without cafeteria, gym or showers 10 gal/student 
Boarding schools 60 gal/person (student & employee) 
Service Stations and Car Wash Facilities 
Service stations, gas stations 250 gal/plumbing fixture 
Car wash facilities 1200 gal/bay 
Sports Centers 
Bowling center 50 gal/lane 
Fitness, exercise, karate or dance center 50 gal/100 sq. ft. 
Tennis, racquet ball 50 gal/court 
Gymnasium 50 gal/100 sq. ft. 
Golf course with only minimal food service 250 gal/plumbing fixture 
Country clubs 60 gal/member or patron 
Mini golf, putt-putt 250 gal/plumbing fixture 
Go-kart, motocross 250 gal/plumbing fixture 
Batting cages, driving ranges 250 gal/plumbing fixture 
Marinas without bathhouse 10 gal/slip 
Marinas with bathhouse 30 gal/slip 
Video game arcades, pool halls 250 gal/plumbing fixture 
Stadiums, auditoriums, theaters, community centers 5 gal/seat 
Stores, Shopping Centers, Malls and Flea Markets 
Auto, boat, recreational vehicle dealerships/showrooms with restrooms 125 gal/plumbing fixture 
Convenience stores, with food preparation 60 gal/100 sq. ft. 
Convenience stores, without food preparation 250 gal/plumbing fixture 
Flea markets 30 gal/stall 
Shopping centers and malls with food service 130 gal/1000 sq. ft. 
Stores and shopping centers without food service 100 gal/1000 sq. ft. 
Transportation Terminals 
Air, bus, train, ferry, port and dock 5 gal/passenger 

Source: North Carolina Administrative Code 02T.0114, January 1, 2007 
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