Town of Beaufort, NC

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516
252-728-2141 - 252-728-3982 fax - www.beaufortnc.org

Board of Commissioners
Regular Meeting

6:00 PM Monday, May 11, 2026
Train Depot, 614 Broad Street

Call to Order/Pledge of Allegiance
Roll Call

Agenda Approval

Welcome New Employees

1. Matthew Pendergraph, Fire Chief
2. Griff Barlow, Public Information Specialist
Items of Consent

Meeting Minutes: April 13 & 27, 2026

Seafood Festival 8K Road Race Application 10.03.26
Beaufort Lions Club Bridge Run Application 11.07.26
Presentations

(e S

1. Results of Lynn Eury Park Community Input Sessions
2. Proposed FY 2027 Budget
Quasi-Judicial Proceeding

|~

Case #26-06 Special Use Permit:
Minuteman Gas Station 110 Towns Drive
2. Case #26-08 Special Use Permit:
Beaufort Bar Outdoor Operation at 410 Live Oak Street
Public Hearing

1. Case #26-09: 100 Cedar Street Rezoning B-1 to CS-MU

Public Comment
Old Business

1. Live Oak Trees: Located at 123-127 Front Street

1

M. Zapp
E. Lewis

J. Welborn
M. Zapp

M. Eitner

M. Eitner

K.Garner

M. Zapp
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New Business

1. Voluntary Annexation Applications: 374 Highway 101, 388 Highway 101, E. Lewis
and 404 Highway 101
2. PFAS Class Action Lawsuit A. Grady

Manager Report
Mayor/Commissioner Comments

Adjourn




Town of Beaufort, NC
701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516
252-728-2141 - 252-728-3982 fax - www.beaufortnc.org

Board of Commissioners
Regular Meeting
6:00 PM — Monday, May 11, 2026
Train Depot, 614 Broad Street
Beaufort, NC 28516

AGENDA CATEGORY: Items of Consent
SUBJECT: Meeting Minutes: April 13 & 27, 2026

REQUESTED ACTION:
Review and approve the attached draft minutes for the following BOC meetings:

e April 13, 2026, Regular Meeting
e April 27, Work Session

SUBMITTED BY:

Elizabeth Lewis, Assistant Town Manager/Town Clerk
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Town of Beaufort, NC
701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516
252-728-2141 - 252-728-3982 fax - www.beaufortnc.org

Board of Commissioners
Regular Meeting
6:00 PM Monday, April 13, 2026
Train Depot, 614 Broad Street
DRAFT

Call to Order/Pledge of Allegiance
Mayor Harker called the meeting to order at 6:00 PM and led those present in the Pledge of Allegiance.
Roll Call

PRESENT:

Mayor Sharon Harker
Mayor Pro Tem Gillikin
Commissioner Matthews
Commissioner Cooper
Commissioner LoPiccolo

Absent: Commissioner Spiegler
Commissioner Gillikin made a motion to excuse Commissioner Spiegler from the meeting.
The motion carried unanimously with a (4-0) vote.
Agenda Approval
Commissioner Gillikin made a motion to approve the agenda as presented.
The motion carried unanimously with a (4-0) vote.
Items of Consent
Meeting Minutes: March 9 & 23, 2026
FY 2026 Audit Contract

1
2
3. SUP Order for Case #26-03: 201 Ann St Accessory Dwelling Unit
4

Mutual Aid Agreement: Marine Corps Air Station Cherry Point and Beaufort
Fire Department

Commissioner Matthews made a motion to approve the Items of Consent as presented.

The motion carried unanimously with a (4-0) vote.
4
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Proclamation

1. Line Worker Appreciation Day: April 18, 2026

Mayor Harker read the Line Worker Appreciation Day Proclamation, as included in the
agenda packet, recognizing the men and women of the electrical line worker profession
for their role in maintaining energy infrastructure and serving as first responders during
storms and other catastrophic events. She proclaimed April 18, 2026, as Line Worker
Appreciation Day in Beaufort and noted that the executed proclamation would be shared
with the Town’s energy partners to convey the community’s appreciation.

Public Comment

Katie Statler, 233 Legacy Lane, Newport, NC, identified herself as Chair of the Carteret County Board
of Education and addressed the Board as a parent of three students in the school system. She
discussed the impact of School Resource Officers (SROs) at Beaufort Elementary and Beaufort Middle
School—Officer Cunningham and Officer Latorella, respectively—whose positions are funded within the
Town’s budget. She referenced research indicating that schools with SROs experience lower rates of
violence and crime and noted that officers spend a significant portion of their time on mentoring and
conflict resolution. Ms. Statler shared feedback from students, teachers, and staff, noting that both
officers contribute to a safe, supportive school environment, build strong relationships with students,
and serve as positive representatives of law enforcement. She emphasized that a sense of safety is
essential for student learning and thanked the Board for its continued investment in student and staff
safety, acknowledging increasing budget demands.

Steve Norton, 115 Colony Point St, Beaufort Club, addressed the Board regarding the upcoming
agenda item on a second access road for the Beaufort Club via Kevin Court and Highway 101,
expressing appreciation that the matter was receiving attention. Mr. Norton recounted that in
September 2024, the main entrance to the Beaufort Club was flooded, preventing residents from
entering or exiting in standard vehicles, which prompted his initial outreach to the Board. He stated that
he has continued to advocate for a second access point since that time. Mr. Norton requested that, if all
parties agree the Kevin Court connection is a viable solution, the developer and Town consider
designating it as a construction and service entrance for future building activity. He noted that the
remaining homes to be constructed are located deeper within the community, farther from the primary
Highway 70 entrance. He referenced a Beaufort Police Department traffic study from February that
recorded more than 10,000 one-way vehicle trips exiting the community during that month, estimating
approximately 20,000 total vehicle trips in and out. He suggested that a gravel road initially designated
for service and emergency access would be an appropriate interim step, with paving to occur at a later
time. Mr. Norton stated that the Beaufort Club now includes more than 100 homes and asserted that
the community is not in compliance with the North Carolina Fire Code requirement for a second access
point for developments exceeding 100 rooftops. He urged all parties to work toward a reasonable
timeline for implementation and thanked the Board for its consideration.

Old Business

1. Beaufort Club Proposed Access: Kevin Court & NC-101

Planning and Inspections Director, Kyle Garner, introduced the item and provided
background on the Beaufort Club development, including prior Board direction from the
September work session to convert the Cedar Avenue access to emergency use only. He
noted that the principal owner, Todd Saieed, was present to provide an update and
present an alternative secondary access proposal.

Mr. Saieed provided an overview of the current status of the development, noting
continued strong demand and recent approvals for additional residential lots within the
Enclave phase. He also highlighted ongoing investment in amenities, including expansion
of the Blue Heron restaurant and completion of new recreational facilities.




Mr. Saieed presented a proposal to establish a permanent, paved secondary access fro

Highway 101 through Kevin Court into the development, in lieu of constructing the
previously required gravel emergency access road at Cedar Avenue. He explained that
the gravel road, estimated at approximately $205,000, was intended to meet fire code
requirements but would be limited to emergency use. As an alternative, he proposed
contributing those funds toward roadway improvements within Beaufort Club if the Kevin
Court connection were supported, and indicated a willingness to share in additional
project costs if necessary.

Commissioner Matthews requested clarification on the financial commitment, specifically
whether the $205,000 represented a minimum contribution with a willingness to increase
participation if project costs exceeded that amount.

Mr. Saieed confirmed this understanding and noted that final costs were still being refined.

Commissioner Matthews also referenced prior communication from residents regarding
access concerns and asked about the anticipated timeline for implementation.

Mr. Saieed indicated that, with coordination and timely approvals, the project could
potentially be completed within approximately 12 months.

Commissioner LoPiccolo acknowledged the Kevin Court option as a viable alternative but
raised concerns regarding the delay in constructing the previously approved Cedar
Avenue emergency access. He questioned why several months had passed without
progress and emphasized the importance of maintaining momentum on required
infrastructure.

Mr. Saieed explained that the timing was influenced by development sequencing,
financing considerations, and finalization of the Enclave approvals.

Commissioner LoPiccolo stated that public safety remained the primary concern and
expressed the need for clear requirements tied to the Enclave final plat, including a
defined timeline, financial guarantees such as a letter of credit, and potential enforcement
mechanisms if the road was not completed.

Town Manager, Matt Zapp, provided additional context, noting that staff had been actively
working with the developer to address the secondary access issue. He shared that the
Town’s primary priorities were ensuring adequate police, fire, and EMS access and
addressing roadway conditions within Beaufort Club, which had generated a number of
resident concerns. Mr. Zapp discussed available funding for roadway improvements and
ongoing efforts related to larger paving initiatives, and noted that staff would coordinate
with legal counsel and the developer to evaluate options, including the use of escrow or a
letter of credit.

Commissioner Gillikin asked whether any physical improvements had been made to the
Cedar Avenue access since the September Board direction.

Mr. Saieed confirmed that no work had been completed to date but indicated that the
gravel road could be installed if the Kevin Court option did not move forward.

Commissioner Cooper asked whether consideration had been given to utilizing both
Cedar Avenue and Kevin Court, particularly in relation to construction traffic within the
development.

Mr. Saieed acknowledged the concern.

Mr. Zapp clarified that the Cedar Avenue access was designed and approved as a gated
emergency access and would not support regular or construction traffic without significant
redesign.

Town Attorney, Arey Grady, outlined procedural considerations, advising that the most
appropriate approach would be to incorporate the secondary access requirements into the
Enclave final plat approval, supported by a performance guarantee, preferably in the form
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of a letter of credit. He also noted the need to address the timing gap between final plat

approval and completion of the road.

Additional discussion occurred regarding the appropriate level of Board action at this
stage. It was determined that formal action was not required, and that conceptual direction
would allow staff, legal counsel, and the developer to proceed with refining the proposal.

Mr. Saieed noted the timing considerations associated with development activity and
indicated that construction plans were progressing. He reiterated that the Cedar Avenue
emergency access could be installed if necessary to meet requirements but expressed a
preference for the Kevin Court option.

Mr. Zapp indicated that, based on initial discussions, a realistic timeline for completion of
the Kevin Court connection would be approximately May 2027. He recommended that
staff, legal counsel, and the developer continue working through the details and return to
the Board with a formal proposal.

Following discussion, the Board reached consensus in support of pursuing the Kevin
Court and Highway 101 connection as the preferred secondary access point. Staff was
directed to proceed with due diligence and coordination with the developer and legal
counsel to develop a formal proposal, including details related to project timing, financial
guarantees, and conditions tied to final plat approval.

New Business

1.

Resolution: Petition for Annexation of Pearl West Property (15.67 acres)

Town Clerk, Elizabeth Lewis, presented the item, explaining that The Cullipher Group had
submitted a voluntary petition for annexation on behalf of property owner Roberta D. West
and client Britt Development Company for portions of property located on Pinners Point
Road, totaling approximately 15.67 acres. She noted that the application materials were
included in the agenda packet and clarified that this step in the process was limited to
directing the Clerk to investigate the sufficiency of the petition, not a final decision on
annexation.

Commissioner Cooper made a motion to not proceed with the petition. He explained that
the property is located along Gibbs Creek and expressed concern about protecting that
area, as well as North River. He indicated that, without additional information regarding
potential development plans, he was not comfortable moving the annexation request
forward.

Commissioner Matthews asked Commissioner Cooper to elaborate on his concerns and
sought clarification from the Town Attorney regarding the process. Specifically, he asked
whether environmental considerations and development details would typically be
addressed later in the annexation process and whether the Board would have additional
opportunities to deny the request.

Mr. Grady explained that development details are not presented at this stage and that the
annexation process is legislative in nature. He noted that, if annexed, the property would
be subject to the Town'’s standard development review processes. He further advised that
a rezoning application for the same property was scheduled to be heard by the Planning
Board, which is not uncommon. He acknowledged that a development agreement could
potentially address concerns related to development and environmental impacts, but
those details would not be available at this stage. He confirmed that the Board retains full
discretion at each step of the process and may vote to approve or deny the request.

Commissioner Gillikin spoke in support of the motion, noting the Board had previously
stated its priority to focus development within existing Town limits. She also referenced
ongoing concerns regarding sewer capacity and indicated that proceeding with the

sufficiency review would require time without a clear path forward.
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Commissioner Cooper reiterated his position, stating that he did not believe it was an

appropriate use of Town resources to proceed with the annexation process if there was a
strong likelihood that the associated development would not ultimately be supported due
to environmental concerns.

Mayor Harker called for the question and reminded the Board there was a motion on the
floor by Commissioner Cooper to deny the resolution instructing the Clerk to investigate
the petition for annexation.

Voting Yea: Commissioner Cooper, Commissioner Gillikin
Voting: Nay: Commissioner LoPicoolo, Commissioner Matthews

With the vote tied, Mayor Harker cast the deciding vote in favor of denial. She indicated
that Town resources should be directed toward those in-town economic development
priorities. She made clear her vote was not a reflection on the developer, whom she
credited with developing smartly and wisely, but that the timing was not right given the
town's existing priorities.

The motion carried with a (3-2) vote.

Manager Report
Mr. Zapp provided an update on several items.

He announced the hiring of Griff Barlow as Public Information Specialist and Matthew Pendergraph as
Fire Chief, both expected to begin in early May.

Mr. Zapp provided an update on Beaufort Town Docks, including upcoming commercial dock
improvements and recent operational adjustments to day dockage during the Easter weekend. He
noted that staff and F3 Marina are working to clarify policies and improve communication moving
forward.

He reported that the 100 block of Turner Street has reopened to traffic, with final work at the
Turner/Ann Street intersection ongoing pending completion of utility work.

Mr. Zapp also provided an update on the Town’s USDA water and sewer project, noting continued
progress on underground infrastructure and upcoming roadway resurfacing efforts. He advised that
some paving will be delayed until utility work is complete.

He further reported on the stormwater camera and cleaning project, noting that the work is nearing
completion and has identified areas requiring repair.

Mr. Zapp concluded by encouraging residents to utilize the Town’s communication platforms for
updates and information.

Mayor/Commissioner Comments

Commissioner LoPiccolo thanked Town staff for their work and recognized the Tiller School Resource
Officer. He noted the opening of the Farmers Market, the launch of fuel sales at the Town Docks, and
encouraged patience with ongoing roadway construction, expressing optimism about the long-term
improvements.

Commissioner Matthews reflected on his first months on the Board and shared appreciation for the
opportunity to engage with the community, including a recent visit reading to a local elementary school
class.




Commissioner Gillikin praised the Beaufort Minute video series, particularly an episode highlighting

Public Works operations, and encouraged residents to follow the Beaufort Town Docks social media
page for updates.

Commissioner Cooper thanked those in attendance and watching remotely. He noted constituent
concerns regarding potholes, which have been communicated to staff, and encouraged residents to
report issues to the Town Manager. He also expressed appreciation for the Town Manager’s handling
of the Easter weekend marina operations.

Mayor Harker thanked attendees and viewers, recognized recent community activity including the
Farmers Market and holiday weekend, and welcomed incoming staff. She expressed appreciation for
Town staff and the Board, and noted the completion of Turner Street paving as a significant milestone.

Closed Session

1. Pursuantto NCGS 143-318.11 (a) (3) and 143-318.11 (a) (6)

Commissioner Cooper made a motion to go into closed session at 7:26 PM, pursuant to
NCGS 143-318.11 (a) (3) and 143-318.11 (a) (6).

The motion carried unanimously with a (4-0) vote.

Adjourn
Commissioner Gillikin made a motion to adjourn the meeting at 9:06 PM.

The motion carried unanimously with a (4-0) vote.

Sharon E. Harker, Mayor

Elizabeth Lewis, Town Clerk




Town of Beaufort, NC
701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516
252-728-2141 - 252-728-3982 fax - www.beaufortnc.org

Board of Commissioners Work Session
4:00 PM Monday, April 27, 2026
Train Depot, 614 Broad Street
DRAFT

Call To Order

Mayor Harker called the meeting to order at 4:00 PM.
Roll Call

Elizabeth Lewis, Town Clerk, called the roll.
PRESENT:

Mayor Harker

Mayor Pro Tem Gillikin
Commissioner Cooper
Commissioner LoPiccolo
Commissioner Matthews
Commissioner Spiegler

ABSENT: None
Agenda Approval

Mayor Harker stated that the agenda needed an amendment to remove ltems of Consent 1.
Engineering Contract Award: Fire Station 2 (Bay Addition).

Commissioner Gillikin made a motion to approve the agenda as amended.
The motion carried unanimously with a (5-0) vote.
Presentations

1. Land Conservation Strategies within Municipal Limits: North Carolina Coastal
Federation

Todd Miller of the North Carolina Coastal Federation presented an overview of
municipal land conservation strategies, emphasizing that conservation should be
viewed as “green infrastructure” that supports water quality, flood reduction,
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resilience, recreation, and overall quality of life. He explained that conserved land is
generally intended for low-impact, passive uses such as trails, boardwalks, fishing,
environmental education, and water access, rather than intensive development.

Miller reviewed several examples of local and regional conservation projects,
including Cedar Point, Sugarloaf Island in Morehead City, Hoop Pole Creek in
Atlantic Beach, Emerald Isle Woods, Bogue Sound access in Carteret County, and
a park project in Holly Ridge. He said these projects shared common features: a
clearly identified community need, strong local leadership, partnerships among
governments and nonprofits, layered funding sources, willing landowners, and
patience through a multi-year process. He also noted that grant programs typically
require fair market value appraisals and substantial due diligence, including surveys,
title work, and environmental review.

Miller described major funding sources used for conservation acquisitions, including
the North Carolina Land and Water Fund, CAMA access funds, Fish and Wildlife
coastal wetland grants, state trails funding, local bonds, and private donations. He
stated that most sources operate on annual cycles and require advance planning.
He also explained that communities must be prepared to front some costs until
reimbursement occurs and must assume long-term stewardship responsibilities
after acquisition.

In discussion, Commissioner Cooper stressed the importance of protecting
waterways for recreation, fisheries, shellfishing, storm protection, and future
generations. He asked what could be done to improve impaired creeks in the area.
Miller responded that degraded water quality is often driven by increased runoff from
hardened landscapes and tree loss, and that both preservation and restoration can
help. He cited hydrologic restoration, infiltration measures, and stormwater
improvements as useful tools, while noting that protecting still-healthy areas is less
costly than trying to restore damaged ones later.

Commissioner Gillikin referenced the town’s comprehensive land use planning
process and said public survey results showed strong community support for
preserving the natural environment. She said Beaufort should be more strategic and
intentional in pursuing conservation opportunities, rather than acting only in
response to threatened development. She also pointed to past conservation
outcomes, including the Rachel Carson Reserve, as examples of opportunities that
could easily have been lost.

Commissioner Matthews commented that environmental protection and economic
development have long been discussed together and asked for examples of projects
where both had been advanced simultaneously. Miller cited River Dunes as an
example where particularly sensitive land was set aside through conservation
easements as part of a broader development plan. He said some projects can blend
conservation with other community needs by protecting the most sensitive portions
of a site while allowing appropriate development elsewhere. Commissioner
Matthews also asked about carbon capture markets. Miller said such opportunities
remain emerging and likely would not fund acquisitions by themselves but could
potentially support stewardship costs over time.
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Commissioner LoPiccolo, expressing longtime support for the Coastal Federation,
asked whether the organization could help identify potential Beaufort properties
suitable for conservation and whether private dollars might play a role. Miller said
the Federation does have capacity to help identify opportunities but stressed that
local officials and stakeholders are critical because landowner relationships are
often essential and willing sellers are necessary. He said the Federation can assist
with process and funding strategy once viable opportunities emerge.

Commissioner Spiegler said Beaufort’'s neighboring communities have already
pursued this approach successfully and that the town should do the same, especially
given public support and the need to balance housing, economic development, and
protection of environmentally sensitive areas. She asked whether the Coastal
Federation could serve as a partner as Beaufort moves forward. Miller confirmed
that it could, provided there is a strong project and a willing landowner.

In closing, Mayor Harker thanked Todd Miller and noted that the information would
be valuable not only to the Board but also to residents and landowners who may be
interested in learning about conservation options.

No formal action was taken.
2. Beaufort Town Docks Financial Report (March 2026): F3 Marina

Lori Meehan of F3 Marina presented the Beaufort Town Docks financial report for
March 2026 and first-quarter operating results. She reported that the budget had
anticipated a first-quarter deficit of approximately $102,952 due to startup expenses,
including insurance and other early operating costs. Actual year-to-date results were
a deficit of approximately $62,459, which she said represented roughly $40,493 in
savings compared with budget.

Meehan reported that annual slip fee revenue for the quarter exceeded projections,
with approximately $91,306 collected compared with a budgeted $80,554. She also
reviewed utility-related revenue and expense activity, noting that electric utility
collections were close to actual related costs and that overall utility performance was
largely in line with expectations.

She then provided an April occupancy update. F3 had budgeted for approximately
30 percent occupancy in April but was at 24 percent month-to-date. She attributed
the slower pace to delayed northbound vessel migration associated with fuel prices,
saying boaters had remained in southern locations longer than usual. She also
explained that occupancy reporting had shifted from monthly linear-foot measures
to a nightly transient-based approach for relevant docks, providing a more accurate
picture during the transient season. In response to Commissioner Matthews,
Meehan said similar migration-related impacts were being seen across F3's
portfolio, with boats still in the south and not yet arriving in Beaufort.

No formal action was taken.

Items of Consent

_ Enaineerina.C \ward: Fire Station 2 (Bay Addition
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This item was removed from the agenda and referred back to staff for further review.
No formal action was taken.

Items for Discussion and Consideration

1.

F3 Marina Proposed FY 27 Budget

Lori Meehan next presented F3 Marina’s proposed FY 2027 budget assumptions,
including recommended rate adjustments beginning July 1 for transient slips and,
beginning January 2027, for commercial dockage. She explained that the first budget
approved for Beaufort Town Docks covered only six months because the operating
arrangement began midyear, and that the new budget needed a full-year rate structure.

For transient slips, Meehan recommended maintaining current rates for smaller slips while
increasing rates for larger vessels and catamarans. She described the proposed increases
as generally consistent with a 3 to 5 percent annual adjustment and said the pricing range
was designed to support eventual dynamic pricing based on demand. She noted that F3
had discussed implementing dynamic pricing software but had not yet proceeded due to
cost, preferring to complete a season first.

For commercial operators, she explained that current rates differentiated between
returning operators and new operators, with legacy users paying less. F3 proposed
increasing the commercial rate to $20 per foot beginning in January 2027. She said this
would better reflect the improved product being offered after installation of new floating
fingers and gangways and would help recover approximately $65,800 in recent investment
over an estimated 20 months. She also proposed increasing winter dockage from $10.50
to $11.00 per foot per month, while noting F3 expected stronger winter occupancy next
season because reservations could be solicited throughout the full year.

Commissioner Matthews asked whether, if commercial operators left, those slips could
instead be used for transient boaters and whether revenue comparisons could be
developed between commercial and transient use. Meehan answered that the slips could
be repurposed if needed and agreed to prepare comparative revenue forecasts.

Commissioner LoPiccolo asked whether additional major repairs might be needed in the
commercial dock area, including dredging or other structural work. Meehan said the new
gangways and floating fingers were being installed with reinforcement and that the piles
were in good condition, but she acknowledged that the town continued to examine the
walkway and the Point Lookout boarding area for structural needs not yet reflected in the
cost assumptions. He also asked how transient rate increases had been determined, to
which Meehan reiterated that the recommendations followed typical annual increases and
were intended to set the stage for future demand-based pricing.

Commissioner LoPiccolo also raised the potential for mooring fields as a future
opportunity. Meehan said that F3 would be willing to prepare proposals if the Board wished
to consider that concept later.
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Commissioner Matthews noted ongoing efforts by town representatives and others,
including Marty Peel, to seek a state appropriation for dock-related needs, and publicly
thanked Peel for their assistance.

Town Manager, Matt Zapp, then provided an additional explanation comparing
commercial dockage rates with potential transient revenue. He said staff had analyzed the
minimum transient pricing against expected occupancy and compared that to current and
proposed commercial rates. He noted that at current commercial rates, the town remained
below what could potentially be generated under a 30 percent transient occupancy
threshold, and that the proposed $20 per foot commercial rate would move closer to that
benchmark. He said a key policy issue for the Board was whether boats should be charged
based on actual boat length or the length of the slip occupied, particularly when a smaller
boat uses a larger slip.

This prompted discussion among Board members. Commissioner Spiegler sought
clarification that a boat occupying a 35-foot or 50-foot slip would pay based on slip length
even if the vessel itself was shorter. Meehan and Zapp confirmed that this is how the
system currently works, while vessels exceeding slip length pay more. Commissioner
Gillikin said she had heard complaints about that practice and would like more Beaufort
input before finalizing a policy. She also stated that during prior discussions with
commercial operators, the town had used $16 per foot as the approximate market-rate
reference and said she was having difficulty with a jump from $16 to $20 so quickly. Zapp
responded that the improved dock configuration and floating systems were not anticipated
when earlier discussions occurred and said several commercial operators had been
pleased with the new layout.

No formal action was taken.

Update: Utility Rate Meetings

Town Manager, Matt Zapp, reported on the utility rate meetings conducted with
Commissioners LoPiccolo, Cooper, and Matthews. He stated that the committee and staff
completed a detailed review of the utility fund, including capital improvements planning
and rate analysis for both water and sewer operations.

Zapp explained that for FY 2027 the town faced increased debt service obligations of
approximately $224,000 for sewer and $542,000 for water, creating an initial projected
shortfall that had been reduced from roughly $300,000 to approximately $97,000 through
budget adjustments and departmental work. He specifically thanked staff for reducing the
gap by more than 60 percent. He noted that the budget retained one full-time employee
who would serve both water and sewer functions, reflecting current operational needs and
the demands of ongoing USDA-related utility projects.

Zapp said the committee evaluated several approaches to closing the remaining gap and
focused on fairness across different classes of users, including in-town and out-of-town
customers, households of different sizes, and commercial users. The committee’s
recommendation was to increase the monthly base charge by $1 for water and $1 for
sewer for in-town customers, with corresponding doubled base adjustments for out-of-
town customers. He said this would amount to a $2 monthly increase, or $24 annually, for
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in-town residents and would generate the revenue needed to balance the FY 2027 utility
budget.

Commissioner LoPiccolo said the committee had reviewed an extensive amount of
information and explored multiple paths before arriving at what he viewed as a simple and
equitable recommendation. He also said the process helped clarify the system’s broader
capital and infrastructure needs and would be useful for future boards.

Commissioner Matthews described the process as thorough and helpful and said staff had
done an excellent job answering questions and supporting the committee’s review. He
noted that utility rates had not been adjusted in approximately eight years and said the
proposed increase was conservative given rising costs.

Commissioner Gillikin said she had confidence in the committee’s recommendation and
in the quality of staff’'s work, noting that the process had been publicly conducted and that
all commissioners had access to the same reference materials.

Commissioner Cooper stated that he generally opposes rate increases and is concerned
about the impact even small changes may have on residents on tight budgets. He
acknowledged, however, that after participating in the process and voting with the group,
he would stand by the recommendation despite his reluctance.

Mayor Harker thanked staff and the committee, noting the difficulty of utility rate decisions
and the importance of maintaining and expanding aging infrastructure to serve both
current residents and future growth. She said the approach appeared fair and balanced
and recognized that the committee’s work would provide value beyond the current budget
cycle.

No formal action was taken.

Closed Session

1.

Pursuant to NCGS 143-318.11 (a) (3) and 143-318.11 (a) (6)

Commissioner Cooper made a motion to enter into a closed session pursuant to NCGS
143-318.11 (a) (3) and 143-318.11 (a) (6) at 5:21 PM. The motion carried unanimously
with a (56-0) vote.

Adjourn

Following the conclusion of the closed session, Commissioner Spiegler made a motion to adjourn
the meeting. The motion carried unanimously with a (5-0) vote and the meeting adjourned at
approximately 6:55 PM.

Sharon E. Harker, Mayor Jennifer L. Welborn, Deputy Town Clerk
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Town of Beaufort, NC

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516 252-728-
2141 - 252-728-3982 fax - www.beaufortnc.org

Board of Commissioners
Regular Meeting
6:00 PM Monday, May 11, 2026
Train Depot, 614 Broad Street
Beaufort, NC 28516

AGENDA CATEGORY: Items of Consent
SUBJECT: NC Seafood Festival Two Bridges 8K Road Race

AGENDA SUMMARY

The NC Seafood Festival board has submitted a special event permit application to host their
annual NC Seafood Festival Two Bridges 8K Road Race on Saturday, October 3, 2026.
Attached are the application materials and maps illustrating the proposed race route and
planned road closure. There are no major changes from their 2025 event.

The 8K run involves road closure of Pivers Island Road from approximately 7:45 AM to 8:20
AM, when the last runner has turned onto HWY 70. There will be an estimated 250 attendees.
The application has been reviewed by public safety and event staff and no issues were raised.

SUBMITTED BY: Jennifer Welborn, Community Engagement Director
Dan Boyette, Race Director, NCSF Board

BUDGET AMENDMENT REQUIRED: No
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Date Application Received:

Permit Number:

& BEAUFORT

NORTH CAROLINA

APPLICATION FOR SPECIAL EVENT PERMIT

Please return completed application form with permit fee and paperwork to:

Events Coordinator, Town of Beaufort
701 Front Street
P.O. Box 390
Beaufort, NC 28516
Phone: (252) 728-2141 Email: r.johnson@beaufortnc.org

Applications submitted late or incomplete may not receive approval and may not be issued a permit.

Event Name:

NCSF TWO BRIDGES 8K ROAD RACE

Location of Event Site:

PIVERS ISLAND TO ATLANTIC BEACH CAUSEWAY

(If more than one site is being requested please be specific and list each one individually below)

REFERENCE ATTACHED RACE MAP

Run by: NCSF BOARD- DAN BOYETTE - RACE DIRECTOR

Applicant (Organizer) Name: DAN BOYETTE

Contact # 292 289 5666

Day of Event Contact #: 252 289 5666

Email: BOYETTEDO8@GMAIL.COM

Type of Event:

Festival
Parade
5K Race
10K Race

O O O O
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o Music Event

o Other 8K RACE
Actual Event Date(s): OCTOBER 03, 2026 Time of Event:0800 START
Set-Up Date: 03 OCT Start Time: 0745
Tear Down Date: 03 OCT End Time: 0915 LAST RUNNER FINISH
Estimated Attendance: 250 Admission Fees: $39

Event Description:
8K ROAD RACE FROM PIVERS ISLAND TO AB CAUSEWAY. PIVERS ISLAND

WILL BE CLEAR AND EVEN BREAKDOWN STARTING AT 0820 ONCE LAST RUNNER HAS
TURNED LEFT ON HWY 70.

ORGANIZER/APPLICANT INFORMATION

Name of Organization: NORTH CAROLINA SEAFOOD FESTIVAL

Primary Contact Person: DAN BOYETTE

Mailing Address: 1905 PAULETTE RD MHC NC 28557
BOYETTEDO8@GMAIL.COM

Email:

Daytime Phone #: Cell Phone #: 292 289 5666

Alternate Contact Person: Phone #:

Is your group a non-profit organization? If yes, please provide documentation with
your application.

SITE PLAN

Site Plan Attached

oCes)

o No
(If you need help, please set up a meeting with the Town of Beaufort’s Events Coordinator)
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A detailed site plan must be included with your event application. The following, should they be
relevant, must be included in your Site Plan.

- Location of all tents and temporary structures

- Location of requested barricades and road closures

- Emergency exits

- Fire extinguishers, propane storage

- Location of command post, medical & first aid station, emergency vehicle access points and
all exits and entrances (both emergency and for the public)

- Fencing, staging, bleachers, stages, inflatables, etc.

- Food/refreshment tent vendors, refreshment tents

- Food Trucks

- Location of Restrooms

- 5K/10K race routes

If the Site Plan is not submitted with the event application, the deadline is 45 days before the event, otherwise a
permit will not be issued.

PARKS & PARKING LOTS REQUESTED

Please mark all that apply:

East Parking Lot
West Parking Lot
Craven Street Parking
Middle Lane

John Newton Park
Lynn Eury Park
Grayden Paul Park
Topsail Marine Park
Other Please list:

O O O O 0O O O O O

Specific Requirements: (Extra trash cans/recycling/electrical etc.) Please be specific and include each item on the
Site Plan for the desired location. Please note extra charges may apply in accordance to the fee schedule.
(Trash/Recycling Carts: $10 each, Electricity: $50)
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OTHER EVENT DETAILS

Please provide the name and contact information of all outside companies who are providing services
during your event. IE: Tent Rentals, Inflatable Rentals, Port-A-Pottie Rentals, etc.

Porta-A-Pottie- TBD
Run the East- Race Timing

Will there be canon/re-enactment fire during your event? NO If yes, please coordinate with the
Beaufort Fire Department for safety procedures.

Alcohol at the event YES __ NO_ X Attach all required paperwork. Applicant is responsible for obtaining applicable
ABC License and Liquor Liability Insurance. Applicant must provide a clearly marked and contained area for alcohol
consumption and hire two Town of Beaufort police officers at a rate of $50 per hour for the duration. (The Police
Chief will review the application for exceptions.) All local, state and Federal laws must be adhered to.

I/we have read, understand and will comply with the rules outlined by the Town of Beaufort in the Town Code of
Ordinances as well as in the Event Procedures.

X (Applicant’s Signature)

ROAD CLOSURES

Does your event require a road closure? X YES NO

Please provide specifics below:

Road Set-Up Time Event Start Time Finish Time Tear Down Time
PIVERS ISLAND RD |0745 0800 0915 0820

If a road closure has any impact on area businesses and/or residents, the applicant will be required to inform all residents
and/or businesses in the area of the road closure, by letter or hand-delivered flyer at least 14 days in advance of the event, of
the particulars of the approved temporary road closure and any detour route available.

Emergency Vehicle Access Requirements: A road may be closed to regular traffic during an event, but an unobstructed fire
lane must be left open at all times for emergency vehicles.
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PARKING/PARKING LOTS

Parking lots required for Event set-up: (Please mark on the site map if applicable) (Please note charges may apply.
The rate is $18 per day per space in the East & West parking lots and $9 per on street parking space per day for
special event closure during Pay-To-Park season).

Please list all parking lots and spaces you are requesting. Spaces are numbered so please be specific. Also please
note that parking space closures MUST be approved by the Board of Commissioners. Event organizers are not
permitted to acquire additional spaces without Town permission prior to an event.

Please list off-site Parking Location for Vendors & Event Staff: A letter of permission is required for the use of
private property per the event procedures. Please include this with your event application.

Bicycle Parking: Yes No X

Additional Handicap Parking: Yes No X Location:

Event Parking: (Please outline your plan for day of parking for event attendees. Please include parking lot locations
and the name/contact information for any shuttle/trolley service):

PARK IN ATLANTIC BEACH- CCATS SHUTTLE TO START

PARADE/WALK INFORMATION

N/A
Parade Assembly Area: Time:
Parade Dismissal Area: Time:

Parade Start Time:

EMERGENCY MANAGEMENT

Route Map Attached: X YES NO (Please note a route map is required)

Designated Emergency personal/liaison (onsite): DANIEL BOYETTE
252 289 5666

Cell #: Other Contact:
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How will your event staff react to severe weather?
CANCEL EVENT

How will you alert visitors to the event to evacuate the site? (If multiple sites are being requested, a plan must be

submitted for each location)
CANCEL EVENT AND BUS BACK TO START

RISK ASSESSMENT

It is important for Event Organizers to identify risks and hazards associated with their event and know how to
prevent these risks. Please identify possible risks for your event and list below (weather, food, fire, etc.) Please
provide details.

WEATHER AND VEHICLE TRAFFIC

What training will you provide to your volunteers/staff/participants regarding emergencies?
EMERGENCY CONTACT INFORMATION AND SOP

Will you have tents at your event? YES X NO

Please list the tent sizes:

If your event includes tents, you must make arrangements with the Beaufort Fire Department for a tent permit.
There is a $50 fee. Please contact Tammy Turek at (252) 728-4325 to make arrangements. The Tent Permit
Application and a list of requirements are available online at www.beaufortnc.org.

Will there be food served at your event? YES X NO

If yes, please provide a detailed list of all food vendors.

If yes, have you contacted the Carteret County Health Department to set up inspections? YES NO

All food vendors must have proper licensing, inspections, etc.



http://www.beaufortnc.org/

Will there be vendors selling items at your event? Yes X No

Please note vendors are only permitted to sell during the event hours listed on this application. Any vendor selling

before or after the listed hours is in violation and subject to being shut-down.

All vendors must have proper certifications and licenses. They must display the required state sales and use tax
information and the event organizer must keep all of this information on file pursuant to North Carolina State laws.

Please submit the following documents with your event application. Once all forms (if applicable) are received and
the event is approved an Event Permit will be issued.

Tent Permit

Detailed Site Plan

Detailed Route Map (Parade/5K/10K)
Map of Road Closures

ABC Permit

Health Inspection Documentation
Insurance

Non-profit documentation

Private property parking permission letter
List of food vendors

List of vendors

Application Fee

Application Signature
I/We the event organizer DANIEL BOYETTE

0O O O 00O O 0 O o0 O O o0 O

, on behalf of

NORTH CAROLINA SEAFOOD FESTIVAL, the party requesting the use of the Town of Beaufort facilities
noted in the above application do hereby hold and save harmless and agree to indemnify the Town of
Beaufort and its elected officials, directors, officers, employees, servants, agents, contractors and their
respective heirs, executors, successors with respect to any and all liability, actions, debts, suits, demands,
costs, damages and expenses whatsoever arising wither directly or indirectly as a result of the use of the
Town of Beaufort’s facilities, park, road or other and in accordance with the provisions contained in this
policy. I/We have read and understand this application, the event procedures and the requirements
placed upon this applicant and organization. | agree to abide by the Town of Beaufort rules, regulations

and ordinances.

Applicant’s Signature DMZ W

Date 03/28/2026

&
J

Internal Use Only

Permission is granted to the applicant and/or sponsoring
organization to use the streets/facilities/parks as listed in the
application for the special event described.

Permit Issue Date:
Authorized Signature:

Insurance Certificate: Yes___ No

Permit Fee: Yes No
BOC Approval Date:
Police Chief Approval:

Fire Chief Approval:
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Town of Beaufort, NC

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516 252-728-
2141 - 252-728-3982 fax - www.beaufortnc.org

Board of Commissioners
Regular Meeting
6:00 PM Monday, May 11, 2026
Train Depot, 614 Broad Street
Beaufort, NC 28516

AGENDA CATEGORY: Items of Consent
SUBJECT: Beaufort Lions Club Bridge Run 5K & 1+ Mile Dog Strut

AGENDA SUMMARY

The Beaufort Lions Club has submitted a special event permit application to host their annual
Beaufort Bridge Run 5K & 1+ Mile Dog Strut on Saturday, November 7, 2026. The Beaufort
Bridge Run 5K & 1+ Mile Dog Strut is the primary fundraising event for the Beaufort NC Lions
Club and funds are distributed to local charitable groups in Beaufort and Carteret County.
Attached are the application materials and maps illustrating the proposed race route and
planned road closures. There are no major changes from their 2025 event.

The event is planned for 6:30 AM to 9:30 AM along Middle Lane and Turner Street, with an
estimated 250-300 attendees.

The 5K run involves road closures on Turner Street, Middle Lane and one lane of the high-rise
bridge. Race routes are attached. The organizers bring in cones and assist with traffic control.
This event requires 5 police officers for 3 hours each at the Hire an Officer Rate.

The Farmer’s Market is notified each year and has been a supporter of the event.

The event is entering its 7th year and has been expertly run from its inception. There are no
changes to this year’s event from past years. The application has been reviewed by public
safety and event staff and no issues were raised.

SUBMITTED BY: Jennifer Welborn, Community Engagement Director
David Daly, Beaufort NC Lions Club

BUDGET AMENDMENT REQUIRED: No
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BEAUFORT LIONS FOUNDATION
TOWN OF BEAUFORT
EVENT APPLICATION

For the 2026 Beaufort Bridge Run
5K & 1+ Mile Dog Strut




Date Application Received:

Permit Number:

¥ BEAuromt

APPLICATION FOR SPECIAL EVENT PERMIT

Please return completed application form with permit fee and paperwork to:

Events Coordinator, Town of Beaufort
701 Front Street
P.O.Box 390
Beaufort, NC 28516
Phone: (252) 728-2141 Email: r.johnson@beaufortnc.org

Applications submitted late or incomplete may not receive approval and may not be issued a permit.

EVENT BASICS

Event Name: Beaufort Bridge Run 5K & 1+ Mile Dog Strut

Location of Event Site: __Front/Turner Streets to Grayden Paul Bridge

(If more than one site is being requested please be specific and list each one individually below)

Run by: _ Beaufort NC Lions Club

Applicant (Organizer) Name: _ David Daly Contact # _ 919.270.8071
Day of Event Contact #: __ 919.270.8071 Email: ___davidrdaly@gmail.com
Type of Event:
o Festival
o Parade
5K Race
o 10K Race
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Music Event

o Other
Actual Event Date(s): _1_1 _'0_7_'?92_6 Time of Event: 8:00am
Set-Up Date: 11-07-2026 Start Time: 6:00am
Tear Down Date: 11-07-2026 End Time: 9:30am
Estimated Attendance: 250-300 Admission Fees: __ $35.00 - $40.00

Event Description:

The Beaufort Bridge Run 5K & 1+ Mile Dog Strut are the primary fundraising events for the Beaufort
NC Lions Club. Funds rasied are distributed to local charitable groups in Beaufort and Carteret County.

ORGANIZER/APPLICANT INFORMATION

Name of Organization: _Beaufort NC Lions Club

Primary Contact Person: _David Daly

Mailing Address: _909 Cedar Street, Beaufort, NC 28516

Email: _davidrdaly@gmail.com

Daytime Phone #: _919.270.8071 Cell Phone #: _919.270.8071
Alternate Contact Person: _Dot Crumley Phone #: 336.403.0599
Is your group a non-profit organization? _Yes If yes, please provide documentation with

your application.

SITE PLAN

Site Plan Attached

9/ Yes

o No
(If you need help, please set up a meeting with the Town of Beaufort’s Events Coordinator)
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A detailed site plan must be included with your event application. The following, should they be
relevant, must be included in your Site Plan.

- Location of all tents and temporary structures

- Location of requested barricades and road closures

- Emergency exits

- Fire extinguishers, propane storage

- Location of command post, medical & first aid station, emergency vehicle access points and
all exits and entrances (both emergency and for the public)

- Fencing, staging, bleachers, stages, inflatables, etc.

- Food/refreshment tent vendors, refreshment tents

- Food Trucks

- Location of Restrooms

- 5K/10K race routes

If the Site Plan is not submitted with the event application, the deadline is 45 days before the event, otherwise a
permit will not be issued.

PARKS & PARKING LOTS REQUESTED

Please mark all that apply:

East Parking Lot
West Parking Lot
Craven Street Parking
Middle Lane

John Newton Park
Lynn Eury Park
Grayden Paul Park
Topsail Marine Park
Other Please list:

0O 0 0 0 00 00

Specific Requirements: (Extra trash cans/recycling/electrical etc.) Please be specific and include each item on the
Site Plan for the desired location. Please note extra charges may apply in accordance to the fee schedule.
(Trash/Recycling Carts: $10 each, Electricity: $50)
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OTHER EVENT DETAILS

Please provide the name and contact information of all outside companies who are providing services
during your event. IE: Tent Rentals, Inflatable Rentals, Port-A-Pottie Rentals, etc.

PSG Traffic Services, 2821 N. Kerr Avenue, Wilmington, NC 28405
sales@psagtrafficservices.com, 910.821.1720

Will there be cannon/re-enactment fire during your event?No If yes, please coordinate with the
Beaufort Fire Department for safety procedures.

ALCOHOL

Z

Alcohol at the event YES _NOlAttach all required paperwork. Applicant is responsible for obtaining applicable
ABC License and Liquor Liability Insurance. Applicant must provide a clearly marked and contained area for alcohol
consumption and hire two Town of Beaufort police officers at a rate of $50 per hour for the duration. (The Police
Chief will review the application for exceptions.) All local, state and Federal laws must be adhered to.

I/we have read, understand and will comply with the rules outlined by the Town of Beaufort in the Town Code of
Ordinances as well as in the Event Procedures.

X (Applicant’s Signature)

ROAD CLOSURES

>

Does your event require a road closure? YES NO

Please provide specifics below:
Road Set-Up Time Event Start Time Finish Time Tear Down Time
Turner Street 7:00am - 8:00am 8:00am 9:30am 9:30am
Middle Lane 6:30am - 8:00am 8:00am 8:15am 8:15am

If a road closure has any impact on area businesses and/or residents, the applicant will be required to inform all residents
and/or businesses in the area of the road closure, by letter or hand-delivered flyer at least 14 days in advance of the event, of
the particulars of the approved temporary road closure and any detour route available.

Emergency Vehicle Access Requirements: A road may be closed to regular traffic during an event, but an unobstructed fire
lane must be left open at all times for emergency vehicles.




PARKING/PARKING LOTS

Parking lots required for Event set-up: (Please mark on the site map if applicable) (Please note charges may apply.
The rate is $18 per day per space in the East & West parking lots and $9 per on street parking space per day for
special event closure during Pay-To-Park season).

Please list all parking lots and spaces you are requesting. Spaces are numbered so please be specific. Also please
note that parking space closures MUST be approved by the Board of Commissioners. Event organizers are not
permitted to acquire additional spaces without Town permission prior to an event.

Please list off-site Parking Location for Vendors & Event Staff: A letter of permission is required for the use of
private property per the event procedures. Please include this with your event application.

/

Event Parking: (Please outline your plan for day of parking for event attendees. Please include parking lot locations
and the name/contact information for any shuttle/trolley service):

“

No "/

Additional Handicap Parking: Yes No

Bicycle Parking: Yes

Location:

Event attendees will park on their own in town/area lots and spaces

PARADE/WALK INFORMATION

Parade Assembly Area: _Turner St. and Middle Lane Time: 7:45am
Parade Dismissal Area: _Turner St. and Middle Lane Time: _9:00am - 9:30am
Parade Start Time: 8:00am

EMERGENCY MANAGEMENT

Route Map Attached: YES NO (Please note a route map is required)

Designated Emergency personal/liaison (onsite): _Dot Crumley

Cell #: _336.403.0599 Other Contact: David Daly
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How will your event staff react to severe weather?
_In the event of hazardous or dangerous weather, the 5K/Dog Strut will be rescheduled or cancelled.

How will you alert visitors to the event to evacuate the site? (If multiple sites are being requested, a plan must be
submitted for each location)

_A sound system -_microphone, speakers, bullhorn -_will be used to alert participants, volunteers

-and spectators.

RISK ASSESSMENT

It is important for Event Organizers to identify risks and hazards associated with their event and know how to
prevent these risks. Please identify possible risks for your event and list below (weather, food, fire, etc.) Please
provide details.

Weather is our primary risk. We have dealt with adverse weather in the past with no problems or issues.
Traffic and road safety is always a concern. We will have, for the 7th straight year, a professional traffic
ontrol company setting up, monitoring and controlling the course before, during and after the events.

What training will you provide to your volunteers/staff/participants regarding emergencies?
Detailed training and event information will be provided to all Lions Club members and volunteers. Those
trained will b_ready to inform all in attendance of evacuation routes and safe havens should an emergency arise.

Will you have tents at your event? YES v’ NO

Please list the tent sizes:

if your event includes tents, you must make arrangements with the Beaufort Fire Department for a tent permit.
There is a $50 fee. Please contact Tammy Turek at (252) 728-4325 to make arrangements. The Tent Permit
Application and a list of requirements are available online at www.beaufortnc.org.

v

Will there be food served at your event? YES NO

If yes, please provide a detailed list of all food vendors.

If yes, have you contacted the Carteret County Health Department to set up inspections? YES NO

All food vendors must have proper licensing, inspections, etc.

39




VENDORS

Will there be vendors selling items at your event? Yes “ No

Please note vendors are only permitted to sell during the event hours listed on this application. Any vendor selling
before or after the listed hours is in violation and subject to being shut-down.

All vendors must have proper certifications and licenses. They must display the required state sales and use tax
information and the event organizer must keep all of this information on file pursuant to North Carolina State laws.

CHECKLIST

Please submit the following documents with your event application. Once all forms (if applicable) are received and
the event is approved an Event Permit will be issued.

o
o]
O
O
o]
O
o
]
O
O
o]
o
o]

Tent Permit

Detailed Site Plan

Detailed Route Map (Parade/5K/10K)

Map of Road Closures

ABC Permit

Health Inspection Documentation

Insurance

Non-profit documentation

Private property parking permission letter

List of food vendors

List of vendors

Application Fee

Application Signature

1/We the event organizer _David Daly , on behalf of

Beaufort NC Lions Club , the party requesting the use of the Town of Beaufort facilities

noted in the above application do hereby hold and save harmless and agree to indemnify the Town of

Beaufort and its elected officials, directors, officers, employees, servants, agents, contractors and their

respective heirs, executors, successors with respect to any and all liability, actions, debts, suits, demands,

costs, damages and expenses whatsoever arising wither directly or indirectly as a result of the use of the

Town of Beaufort’s facilities, park, road or other and in accordance with the provisions contained in this

policy. I/We have read and understand this application, the event procedures and the requirements

placed upon this applicant and organizatiogl/agree to abide by the Town of Beaufort rules, regulations
[

and ordinances. - -
\
Applicant’s Signature ~ Date _9_3_',1 0'2026

7
internal Use Only
Permission is granted to the applicant and/or sponsoring
organization to use the streets/facilities/parks as listed in the Insurance Certificate: Yes No
application for the special event described. Permit Fee: Yes No
BOC Approval Date:
Permit Issue Date: Police Chief Approval:
Authorized Signature: Fire Chief Approval:
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~ SOSID: 1446464

Date Filed: 5/19/2015 2:11:00 PM
| Elaine F. Marshall
North Carolina Secretary of State

C2015 121 62071

]
|

State of Novth Caroling
Department of the Secretary of State

ARTICLES OF INCORPORATION
NONPROFIT CORPORATION

Pursuant to §55A-2-02 of the Gcncral Statutes of North Caroline, the undersigned corporstion does hereby aubmit these Anicles of
Incorporation for the purposs of forming 8 nonprofit corporation,

i. The name of the nonprofit corporation is; P___eau_tg_rt Li O‘T!S CIU b
5 K

égsliok 231(1')1f applicable.) The corporatlnn is a charitable or religious corporation as defined in NCGS

3. The name of the initial registered agent is: DOLC rumley .

v ———

4, The street address and county of the initial registered agent’s office of the corporation is:
Number and Streat: mid(s AVG e -

ciry: B€AUTOIt g ne_ ip Codes 28516 _comty: Carteret

The mailing address If different from the street address of the initial registered agent’s office is:
Number and Street or PO Box: PO Box 876

iy BOAUIO e e zipcod 285716 gy, Carteret

»
T ———— Tyt

5 The name and ZT;clxess of each incorporator is as follows

Dhet r_g[m[g.{ 102 Riola Bue g it MO 2481

6. (Che her 4 or b below.)
.i he corporation will have members,

bDT he corporation will not have members.

i Attached are provisions regarding the distribution of the corporation’s assets ypon jis dassoluunn
8. Aty other provisions which the cﬁrporation elects to include are altached. }
CORPORATIONS DIVISION P.O.BOX 20622 | RALEIGH, NC 27626-6622

" Revised September, 2613 Form N-0f
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/
09/08/2025 3.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
DSP | nsurance Servi ces,
1900 E. Gol f Road
Suite 225

Schaunburg IL 60173

I nc.

INSURED
Beaufort NC Lions Club

Beaufort North Carolina

(l\igh,\/llg:_\CT Bryan Adans
(A No. ) (800) 316- 6705 | 4% Noy(847) 934- 6186
ADBRESS: |'i onscl ubs@ispi ns. com

INSURER(S) AFFORDING COVERAGE NAIC #
INSURERA : Ace Aneri can | nsurance Conpany 22667
INSURER B :
INSURER C :
INSURER D :
INSURERE :
INSURERF :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
A X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1, 000, 000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $ 1, 000, 000
X | Agg.Per Naned Insure MED EXP (Any one person) $ 5, 000
is $2,000, 000 HDOGA9357199 09/ 01/ 2025/ 09/ 01/ 2026| persoNAL & ADVINJURY | $ 1, 000, 000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 10,000, 000
X| poLicy S’ng Loc PRODUCTS - COMP/OP AGG | $ 2, 000, 000
OTHER: $
AUTOMOBILE LIABILITY e tteng CLELMIT s 1000, 000
A ANY AUTO | SA H11428113 09/ 01/ 2025/09/ 01/ 2026| BODILY INJURY (Per person) | $
OWNED SCHEDULED »
AUTOS ONLY - AUTOS BODILY INJURY (Per accident) | $
X | HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED ‘ ‘ RETENTION $ $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY STATUTE ‘ ER
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $
$
$

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Provisions of the policy apply to the named insureds participation in the following activity during the policy period shown above:

11-01-2025

Beaufort Bridge Run 5K & 1+ Mile Dog Strut

PROVISIONS OF THE POLICY DO NOT APPLY TO THE SALE OR SERVING OF ALCOHOLIC BEVERAGES.

CERTIFICATE HOLDER

CANCELLATION

Town of Beaufort
701 Front Street
Beaufort North Carolina 28516

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

e

ACORD 25 (2016/03)

The ACORD name and log

© 1988-2015 ACORD CORPORATION. All rights reserved.
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ROUTE

Start on Turner St

Proceed North

Left on Beaufort Bypass Rd
Turn-Around on Beaufort Bypass Rd
Right on Turner St

Finish on Front St

CERTIFIED
COURSE

NC19007BW

Measured By: Brandon Wilson
USATF / RRTC Certifier
IAAF / AIMS Grade A

And Belinda King
USATF / RRTC Measurer

Measured: Mar 24, 2019
Course = 5 km

(”The East.
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Town of Beaufort, NC

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516 252-728-
2141 - 252-728-3982 fax - www.beaufortnc.org

Board of Commissioners
Regular Meeting
6:00 PM Monday, May 11, 2026
Train Depot, 614 Broad Street
Beaufort, NC 28516

AGENDA CATEGORY: Presentations
SUBJECT: Results of Lynn Eury Park Community Input Sessions

AGENDA SUMMARY

Community Engagement Director, Jen Welborn, will present findings from the Community Input
Sessions held on Thursday, April 23, 2026, and Monday, May 4, 2026, from 4:30 — 7:30 PM at the
Beaufort Train Depot, ongoing in the Town Hall Front Street lobby, and comments submitted via
email. She will also present the Parks & Recreation Advisory Board’s comments and
recommendations on the proposed park improvements.

At the March 5, 2026, Parks & Recreation Advisory Board meeting, the Board voted unanimously to
support the Beaufort Community Foundation’s (BCF) revised proposal for improvements to Eury
Park, following a presentation by Craig Souza and Mary Phillips. BCF has indicated a willingness to
fully fund the proposed enhancements up to $50,000 and has requested consideration of renaming
the park to “Eury Family Park,” along with other improvements.

At the March 23, 2026, Board of Commissioners Work Session, following a presentation by Mary

Phillips, the board instructed town staff and the Parks & Recreation Advisory Board to seek
community input on the proposed park improvements.

REQUESTED ACTION:

Provide direction for next steps related to Lynn Eury Park improvements.

EXPECTED LENGTH OF PRESENTATION: 15 Minutes

SUBMITTED BY: Jennifer Welborn, Community Engagement Director

BUDGET AMENDMENT REQUIRED: No
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Town of Beaufort, NC
701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516
252-728-2141 - 252-728-3982 fax - www.beaufortnc.org

Board of Commissioners
Regular Meeting
6:00 PM — Monday, May 11, 2026
Train Depot, 614 Broad Street
Beaufort, NC 28516

AGENDA CATEGORY: Presentations
SUBJECT: Proposed FY 2027 Budget

BRIEF SUMMARY:

The Town Manager will present the proposed FY 2027 Budget, and the Board will be
provided with a copy of the proposed budget document for review.

The following budget work sessions have been scheduled:
e May 14, 2026, at 4:.00 p.m.
¢ May 20, 2026, at 6:00 p.m.

All meetings will take place at the Train Depot, 614 Broad Street.

REQUESTED ACTION:

Receive presentation, no formal action to follow.

EXPECTED LENGTH OF PRESENTATION:

10 minutes

SUBMITTED BY:

Christi Wood, Finance Director

BUDGET AMENDMENT REQUIRED: N/A
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Town of Beaufort, NC
701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516
252-728-2141 - 252-728-3982 fax - www.beaufortnc.org

Board of Commissioners
Regular Meeting
6:00 PM Monday, May 11, 2026

AGENDA CATEGORY: Quasi-Judicial Proceeding

SUBJECT: Case #26-06 Special Use Permit: Minuteman Gas
Station 110 Towns Drive

BRIEF SUMMARY:

Approve or deny the proposed Special Use Permit (SUP) for a gas station at 110
Towns Drive.

REQUESTED ACTION:

Conduct Quasi-Judicial Hearing
Decision based on Required Findings
Decision on Special Use Permit

EXPECTED LENGTH OF PRESENTATION:
30 Minutes

SUBMITTED BY:
Michelle Eitner

Town Planner

BUDGET AMENDMENT REQUIRED:
N/A
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STAFF REPORT

Board of Commissioners

Michelle Eitner, Town Planner

Date: May 11, 2026

Case No. 26-06 Special Use Permit — Minuteman Gas Station 110 Towns Drive

THE REQUEST: Approve or deny the proposed Special Use Permit (SUP) for a gas station at 110
Towns Drive.

INFORMATION:

Location: 110 Towns Drive (NW corner of Live Oak Street & Towns Drive)
Property Owner: CGW Inc (4C Development LLC under contract)
Applicant: Rhetson Companies Inc
Zoning District: B-1 General Business District
Flood Zone: X (in preliminary and effective FIRMs)
LUP Future Land Use: Commercial Center (no Non-Intensification Zone overlay)
Size: 3.76 acres
Existing Land Use: Undeveloped
Proposed Land Use: Gas station (Minuteman convenience store with fuel sales and a quick
service/drive-through restaurant, with automatic car wash)
Adjoining Uses/Zoning: North & East: Food Lion Shopping Center and Realo Drug (B-1)
West: Townhouse development “1809 Live Oak” (TCA)
South (Across Towns Dr): Undeveloped (B-1)
South & East (Across Live Oak St): Multiple B-1 lots - Undeveloped, “The
Wash” automatic and self-service car wash, and Slicks Tinting & Auto Center
Utilities: Water and wastewater provided by Town

OPTIONS:
1. Approve the special use permit as presented
2. Approve the special use permit with conditions to bring the proposal into compliance with the
Required Findings
3. Deny the special use permit based on specific failures to meet requirements
4. Table the request pending additional information necessary to make a decision

EXHIBITS:

Exhibit A — Staff Report

Exhibit B — Vicinity Map

Exhibit C — Zoning Map

Exhibit D — Application Package

Exhibit E — LDO Section 20 Special Use Permits (Especially Section 20.E.1 Required Findings)
Exhibit F — LDO Section 9.C. B-1 General Business District

Exhibit G — Comprehensive and CAMA Land Use Plan Future Land Use Map & Classification
Exhibit H — Notification Certification

Case No: 26-06 Special Use Permit — Minuteman Gas Station 1 e [ Drive Page 1 of 3




STAFF COMMENTS:

Greg Stewart with Rhetson Companies has applied for a Special Use Permit to establish a gas station at 110
Towns Drive. Rhetson is representing 4C Development, LLC, which is under contract to purchase the
property from current property owner CGW, Inc.

The subject property is located between Live Oak Street, newly constructed Towns Drive, the new “1809
Live Oak” townhouse development, and the Food Lion shopping center/Realo Drugstore. This property was
historically farmland through the 90s and has been forested (undeveloped) for the past twenty years or so
(based on aerial imagery). The gas station development proposal includes a convenience store with indoor
quick-service/drive-through restaurant, fuel pump canopy, and automatic tunnel car wash. “Minuteman” is
the brand for the whole development, which will include a gas tenant and a fast-food tenant (neither of which
are known at this time). While convenience stores, indoor restaurants, and car washes (accessory uses of this
project) are permitted by-right in the B-1 zoning district, the principal use of the proposed development is gas
station, which requires a special use permit in any zoning district in Beaufort.

There are 26 parking spaces shown on the plan, which exceeds the 17 spaces required for the project, as well
as a dedicated truck loading/unloading space behind the building. The traffic circulation is sufficient to
support large delivery vehicles, fuel trucks, and emergency vehicles. The dumpster enclosure at the back of
the property meets requirements for refuse disposal. The required landscaping for the project includes Type
A buffering along the western property line (between gas station and townhouses), VAA (parking lot)
landscaping, and stormwater pond landscaping.

The project does not require a NCDOT driveway permit because it has only one point of ingress/egress off
Towns Drive (not on Live Oak or through adjacent parking lots). The developers coordinated with NCDOT
during site design and were required to propose plans to extend the newly created right-turn-lane along Live
Oak Street. This will better accommodate stacking of vehicles turning onto Towns which would access the
proposed gas station as well as the “1809 Live Oak” townhouse development currently under construction.
Staff did not require sidewalks for this site plan because the Town’s bicycle/pedestrian plan does not identify
them for this side of Live Oak Street. Upcoming improvements by NCDOT for the Live Oak corridor are
anticipated to include sidewalks on both sides of the street along with bike lanes and medians.

While the stormwater and sedimentation/erosion control plans are subject to NCDEQ review and permitting,
it bears noting that this development is held to higher standards due to the proximity of the project within %2
mile to SA/HQW tidal salt waters (Gibbs Creek). Similarly permitted commercial projects include State
Employees Credit Union, Taco Bell, and McDonalds.

This project is located entirely in the X flood zone (current and future flood maps), so no additional site design
or construction standards apply with regard to the Town’s Flood Damage Prevention Ordinance (link here).
The building is also proposed to be served by a backup generator. These resilience efforts (upland location
and backup energy source) are consistent with guidance Beaufort’s Comprehensive and CAMA Land Use
Plan (esp. p196-199, link here) and Resilient Beaufort plan (esp. p17, link here).

The Future Land Use Map of the LUP identifies this location as Commercial Center, which is described as
“These areas have large-scale non-residential uses that serve the entire community and larger region.” A
second gas station would serve the entire community and larger region, especially in emergency situations
such as hurricanes when fuel is scarce.

The Technical Review Committee met on February 27" to review the project. Comments and requests for
clarifications or revisions were provided by Planning, Public Works, Utilities, and Engineering. These items

Case No: 26-06 Special Use Permit — Minuteman Gas Station 1 e [ Drive Page 2 of 3



https://library.municode.com/nc/beaufort/codes/code_of_ordinances?nodeId=TITXVLAUS_CH151FLDAPR
https://www.beaufortnc.org/media/10286
https://www.deq.nc.gov/town-beaufort-resilience-strategypdf/open

were addressed in revised submissions received the following week and approved by those that had the

comments/requests. The plan appears to be compliant with applicable regulations at this time.

The Planning Board discussed this application at their April 20, 2026 meeting and unanimously recommended
approval of this application given, “Approve the site plan given that the applicant consider some large trees
in the front, a black vinyl coated fence, and the maintenance plan for the landscape and pond area.”

Regarding Planning Board’s proposed considerations: the large trees were not required along the front of the
property (street trees) due to overhead electrical wires in that area (LDO Section 14.D.7). The applicant
provided a snapshot below of the site plan with Duke Progress Energy’s buffer area on either side of the
electrical lines, where no trees can be placed.
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The black vinyl coated fence requested by Planning Board is already proposed detailed on site plan sheet D-
1 (required under LDO Section 15.E.3 & reviewed in TRC).

The stormwater wet pond and associated permitted work is subject to NC DEQ’s water quality rules (linked
here) and Stormwater Design Manual (linked here), which prescribes operations and maintenance of
permitted Stormwater Control Measures (SCMs) like a wet pond. This project, like most of the larger projects
in town, is subject to DEQ permitting, construction, maintenance, and reporting rules. The applicant does not
have a separate maintenance plan from what DEQ requires. Additionally, the Town has enforcement
procedures for landscaping installation and maintenance under LDO Sections 15 and 19 and for
nuisance/overgrown vegetation/grass under Town Code of Ordinance Title IX Article V Section 91.65.
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Case 26-06 SUP Minuteman Gas Station 110 Towns Drive

Zoning Map N

2S/A ORI _ ¢

Zoning Districts (108

f) B-1 General Business / )
""" District )

:l B-W Business Y8
Waterfront District iy / W

R-20 Residential Single- /
[ ] Family District ¥/ /s

\:l R-8 Residential Medium / ©
Density District '/ A%
- RC-5 Residential Cluster /. 2 %
Development District /, X ®)

ROW Right-Of-Way )
RS-5 Residential Single- %

©)
Family 5 Development ) % N2 D
v
®

N District ) &/

TCA Townhomes, Q %)
Condominiums,
Apartments District

)
B TR Transitional District W/ 0
e D Q
| Tax_Parcel_Data
¥ Centerlines




R) | RHETSON -
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COMPANIES, INC

Rhetson Companies, Inc

Town of Beaufort, NC
— Request for Special Use Permit —

Parcel ID Number: 730612967426000

110 Towns Drive, Beaufort, NC 28516

Requesting approval for a Special Use Permit to build a Minuteman convenience store with fuel
sales, a quick service restaurant, and a tunnel carwash at the specified address. The 3.76-acre
property is designated as B-1 zoning and is located within the Live Oak Street Corridor Overlay
District. The proposed development's combined uses qualify it as a Special Use under the
current zoning classification and overlay guidelines. Rhetson Companies, Inc, respectfully
submits this application, along with all accompanying materials, and acknowledges the value of
the expert testimony expected during the quasi-judicial meeting proceedings.

2075 Juniper Lake Road
West End, NC 27376

910-944-0881 | www.rhetson.com




COMPANIES, INC

R) | RHETSON -
\

Comments in Support of Findings Required

Rhetson considered the findings below required per Section 20 of the Land Development Ordinance:

a) The proposed use is an allowable special use in the zoning district it is being located within;
110 Towns Drive is located in the B-1 District. A Convenience Store, Restaurant with Drive-Thru Service, and
Car Wash are permitted uses, by-right. A Gas/Service Station are allowable with a Special Use Permit.

b) The application is complete;
The application has been reviewed with Town Staff and is believed to be complete.

c¢) The location and character of the use will be in conformity with the Town’s Comprehensive and CAMA
Land Use Plan and other comprehensive planning elements;

The proposed site design is consistent with the Comprehensive and CAMA Land Use Plans. Based upon the
Town of Beaufort Comprehensive and CAMA Land Use Plan’s Future Land Use Map, the subject property is
designated for a future land use of “Commercial Center”’. The Commercial Center description details that these
areas will have large-scale, non-residential uses that serve the entire community and larger region.

d) Streets, driveways, parking lots, traffic control, and any other traffic circulation features shall be

designed and provided in accordance with current traffic engineering standards and Town regulations

and found to be adequate for the proposed special use;

The proposed site design of the streets, driveways, parking lots, traffic control, and any other traffic circulation
features have been designed in accordance with the Town of Beaufort regulations and codes, as well as to
NCDOT standards. Access to the site will be made from Towns Drive, as the lower classification road than Live
Oak Street (SR 1493 & US Highway 70). Towns Drive has been newly constructed with a right-turn lane off
Live Oak Street. Summit Design and Engineering Services have had conversations with NCDOT on the
proposed use, and based upon those discussions, NCDOT will be requiring the addition of 75 of storage and
50’ of taper to the newly construction turn lane. This makes the turn lane a total of 225’ with 150’ of taper. The
proposed turn lane and improvements are shown on the site plan.

e) The proposed special use will not substantially injure the value of adjoining or abutting properties;

The improvements of this parcel will not reduce the value of adjoining and/or abutting properties. Instead,
Beaufort, NC appears to only have one (1) gas station(s) within town limits, which is insufficient to meet
community needs, particular in times of inclement weather and/or crisis.

2075 Juniper Lake Road
West End, NC 27376

910-944-0881 | www.rhetson.com
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f) The proposed special use will be compatible and in harmony with adjoining land uses and the

development patterns of the immediate area; and,

The proposed Gas/Service station and Car Wash have been designed to be compatible with the adjoining land
uses and development patterns of the immediate area in that the proposed site is of a similar commercial use to
the neighboring parcels and parcels in the immediate area. These developments in the immediate area include a
prescription drugstore/pharmacy, grocery store, nail salon, post office, bank/credit union, automotive service,
car wash, gas station, retail store, and fast-food restaurant. Additionally, the proposed special use is
compatible and is an allowable special use of the B-1 district which the parcel is zoned and is compatible with
the future land use designation of “Commercial Center” in the Town of Beaufort Comprehensive and CAMA
Land Use Plan.

g) The proposed use will not materially endanger the public health or safety of the community if

located where proposed and developed according to the submitted and approved plan.

The proposed Gas/Service Station and Car Wash are readily accessible from Towns Drive, directly off Live Oak
Street (SR 1493 & US Highway 70) for emergency and fire department access. The uses are allowed as by-
right or Special Uses under the B-1 District per the Town of Beaufort, NC Land Development Ordinance,

and are compatible with the Town of Beaufort Comprehensive and CAMA Land Use Plans. Additionally, the
information regarding NCDOT correspondence on site plan design, further the mitigation of public health and
safety and are referenced in subsection ““d).”

2075 Juniper Lake Road
West End, NC 27376

ﬂ 910-944-0881 | www.rhetson.com
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COMPANIES, INC

ARCHITECTURAL ELEVATION EXAMPLES

Renderings & Elevations of
all uses for this project to be submitted
when finalized

2075 Juniper Lake Road
West End, NC 27376

910-944-0881 | www.rhetson.com
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*Note: Not an identical prototype design to what is being proposed in

Finish examples. Subject to change due to product availability, LDO

29'- 1 3/4" : . . .
: requirements, client desires. (Wanted to at least provide some examples
\ .
T Beaufort. All the same elements, square footage, remain the same, but of what has been used on projects past)
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