Town of Beaufort, NC
701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516
252-728-2141 - 252-728-3982 fax - www.beaufortnc.org

Board of Commissioners Work Session Meeting
4:00 PM Monday, August 28, 2023
Train Depot, 614 Broad Street, Beaufort, NC 28516

Call To Order
Roll Call
Agenda Approval

Items for Discussion and Consideration

1. Review of Grant Writing Services- Margaret Shields

2. National Park Service (NPS)

3. Paid Parking

4. Short Term Rentals

5. ARPA Grant Funding Acceptance Resolution Professional Park Drive Area Stormwater Inventory
& Flood Study

6. Unified Development Ordinance (UDO)- NCGS 160D Update

7. USDA Project Update

8. FY 2024 Budget Amendment #3

9. FY 2024 Budget Amendment #4

10. July Financial Report

Adjourn
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Town of Beaufort, NC

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516 252-728-
2141 - 252-728-3982 fax - www.beaufortnc.org

Board of Commissioners
Work Session
4:00 PM Monday, August 28, 2023

AGENDA CATEGORY: Items for Discussion and Consideration
SUBJECT: Review of Grant Writing Services- Margaret Shields
BACKGROUND:

The Board of Commissioners appropriated $25,000 for grant writing activities in the FY 2024
Budget. In consultation with the Board of Commissioners, the Town Manager has developed a list
of projects that will be the focus of these efforts. The Town Manager has also reviewed the
gualifications of Ms. Margaret Shields, who has considerable grant writing experience with the City
of New Bern.

Ms. Shields will be introduced to the Board of Commissioners during the work session. She will
also review the list of projects the Town has identified and discuss sources of funding.

EXPECTED LENGTH OF PRESENTATION:

15 minutes

SUBMITTED BY:
Todd Clark, Town Manager

BUDGET AMENDMENT REQUIRED:
No
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Town of Beaufort, NC

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516 252-728-
2141 - 252-728-3982 fax - www.beaufortnc.org

Board of Commissioners
Work Session
4:00 PM Monday, August 28, 2023

AGENDA CATEGORY: Items for Discussion and Consideration
SUBJECT: National Park Service (NPS)
BACKGROUND:

The National Park Service (NPS) entered into a lease agreement with the Town of Beaufort in
2013. The lease agreement specifically allocates space inside the Beaufort Town Hall as a
visitor's center, provides dock space to operate a ferry service, and creates space at Grayden
Paul Park for interpretive displays. In accordance with the lease agreement, the Town has
provided these spaces free of charge. Additionally, the Town has provided in-kind services for all
associated utilities.

While the initial lease is set to expire January 1, 2024, the NPS has a non-revocable option to
extend the lease an additional three years with the term expiring on January 1, 2027. The NPS
has indicated, however, that they intend to close the Visitor's Center at the end of December 2023
if a 10-year lease extension cannot be negotiated. The Park Service has indicated that the
extension is necessary to continue operating the visitors center concurrently with the lease
agreement the Park Service has for concessionaire services associated with the ferry service to
Shackleford Banks.

The Town of Beaufort is uniquely poised to undertake significant rehabilitation investments to the
waterfront area. While designs and plans have yet to be determined, the rehabilitation efforts may
include the reconfiguration of the east end of the boardwalk and dock facilities. This could have
an impact on the ferry service and is something to be considered by the Board.

EXPECTED LENGTH OF PRESENTATION:
15 minutes

SUBMITTED BY:

Todd Clark, Town Manager

BUDGET AMENDMENT REQUIRED:

No
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Town of Beaufort, NC

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516 252-728-
2141 - 252-728-3982 fax - www.beaufortnc.org

Board of Commissioners
Work Session
4:00 PM Monday, August 28, 2023

AGENDA CATEGORY: Items for Discussion and Consideration
SUBJECT: Paid Parking
BACKGROUND:

The Board of Commissioners has expressed a desire to discuss the Paid Parking Program.
Although town staff will not have a report to provide for the current parking season which
concludes September 4th, the staff has received feedback from the Beaufort Business Association
and individual Board members concerning the program. The comments that have been received
are broad and include such ideas as transitioning to a 12-month program, upgrading parking
kiosks, utilizing new wireless technologies for payments, increasing hourly parking rates, and
evaluation of tiered hourly parking rates based on location. Another option the staff has discussed
is to evaluate the services of a private parking company to manage the program.

Additionally, the Board is advised that the Beaufort Business Association is currently working to
complete a parking survey. The results are expected to be available for review with the Board at
the August 28" Work Session.

EXPECTED LENGTH OF PRESENTATION:
15 minutes

SUBMITTED BY:

Todd Clark, Town Manager

BUDGET AMENDMENT REQUIRED:

No
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Town of Beaufort, NC

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516 252-728-
2141 - 252-728-3982 fax - www.beaufortnc.org

Board of Commissioners
Work Session
4:00 PM Monday, August 28, 2023

AGENDA CATEGORY: Items for Discussion and Consideration
SUBJECT:; Short Term Rentals
BACKGROUND:

The issue of short-term residential rentals was a topic of discussion for the Board of Commissioners
beginning in 2016, with the last conversation taking place in September of 2020. Although the issue of
regulating short-term rentals continues to be a topic of discussion across the State of North Carolina, the
Town chose not to pursue any form of regulation in prior years for a couple of reasons. First, the Board
recognized there were legal uncertainties which could lead to possible litigation if an ordinance were to be
enacted. Additionally, the process of determining what and how to regulate such uses created great
uncertainty.

The Board has expressed an interest in revisiting this discussion and requested that this item be placed on
the work session agenda.

Town staff has researched information regarding short term rentals in Beaufort, North Carolina. Attached
in the agenda packet is data specific to rentals in Beaufort. The data was collected from AirDNA, a
company who tracks the performance of Airbnb and Vrbo vacation rentals across the United States.

This information is also publicly available on the following website: https://www.airdna.co/vacation-rental-
data/app/us/north-carolina/beaufort/overview

EXPECTED LENGTH OF PRESENTATION:
15 minutes

SUBMITTED BY:

Todd Clark, Town Manager

BUDGET AMENDMENT REQUIRED:

No
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Data Collected from AIRDNA Market Minder for
Beaufort, North Carolina
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Overall Rating:

4.88

Rated at Least 4.5 Overall:

93%




Rental Activity © 53% Available Full Time

Available Booked
Rental Settings
Cancellation Policy
Minimum Stay
2 I
Average Daily Rate © Occupancy Rate W Revenue ©
Jun: $275 Jul: 90% Jul: $5,737

$253 \J\/' 67% $3,646 \/

Feb: $215 Jan: 32% Feb: $1,709




Source: https://www.airdna.co/vacation-rental-data/app/us/north-carolina/beaufort/overview
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Town of Beaufort, NC
701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516 252-728-
2141 - 252-728-3982 fax - www.beaufortnc.org

Board of Commissioners
Work Session Meeting
4:00 PM Monday, August 28, 2023

AGENDA CATEGORY: Items for Discussion and Consideration

SUBJECT: American Rescue Plan Act Grant Funding Acceptance Resolution
Professional Park Drive Area Stormwater Inventory & Flood Study

BRIEF SUMMARY:

The Board of Commissioners adopted a resolution during the September 12, 2022 regular session
authorizing Town staff to execute and file an grant funding application for the purpose of funding the
study of the causes and potential solutions to stormwater flooding in the Professional Park Drive area.
An application for funding was subsequently submitted at the end of September. Thereafter, the Town
received a March 3, 2023 letter from the State Revolving Fund Section of the Division of Water
Infrastructure. This letter informed the Town of the Division’s intent to fund the work via a grant in the
amount of $394,815. The funding earmarked for the Town is from the American Rescue Plan Act
(ARPA) that is administered by the Division.

The Town received another letter from the Division of Water Infrastructure dated August 10, 2023
requesting that the Board of Commissioners adopt a resolution that accepts the funding and commits the
Town to adhering to the conditions of the “Funding Offer and Acceptance,” a copy of which is attached.
Additionally, the letter requested the execution and return of the “Funding Offer and Acceptance” once
the resolution is adopted. As such, staff is requesting that the Board of Commissioners consider
adopting such a resolution.

REQUESTED ACTION:
Consider adopting the attached resolution accepting the $394,815 grant funding and committing
the Town to adhering to the conditions of the “Funding Offer and Acceptance.”

EXPECTED LENGTH OF PRESENTATION:
5 minutes

SUBMITTED BY:
Greg Meshaw, PE, Town Engineer

BUDGET AMENDMENT REQUIRED:
No

10
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RESOLUTION ACCEPTING AMERICAN RESCUE PLAN FUNDING
FOR THE
PROFESSIONAL PARK DRIVE AREA STORMWATER INVENTORY & FLOOD STUDY

RESOLUTION NO. 23-

WHEREAS, the American Rescue Plan Act (ARPA), funded from the State Fiscal Recovery Fund, was
established in Session Law (S.L.) 2021-180 to assist eligible units of local government with meeting their
drinking water and/or wastewater and/or stormwater infrastructure need, and

WHEREAS, the North Carolina Department of Environmental Quality has offered Local Assistance for
Stormwater Infrastructure Investments Program (LASII) ARPA funding in the amount of $394,815 to
perform work detailed in the submitted funding application; and

WHEREAS, the Town of Beaufort intends to perform said project in accordance with the agreed scope of
work;

NOW, THEREFORE, BE IT RESOLVED THAT:
That the Town of Beaufort does herby accept the ARPA grant offer of $394,815; and

That the Town of Beaufort does herby give assurance to the North Carolina Department of
Environmental Quality that any Conditions or Assurances contained in the Funding Offer and
Acceptance (award offer) will be adhered to; has substantially complied, or will substantially comply,
with all federal, State of North Carolina (State), and local laws, rules, regulations, and ordinances
applicable to the project; and to federal and State grants and loans pertaining thereto; and

That E. Todd Clark, Town Manager, and successors so titled, is hereby authorized and directed to
furnish such information as the appropriate State agency may request in connection with this project;
to make the assurances as described above; and to execute such other documents as may be required
by the North Carolina Department of Environmental Quality, Division of Water Infrastructure.

Adopted by the Town of Beaufort Board of Commissioners on this 28" day of August 2023.

Elizabeth Lewis Sharon E. Harker
Clerk to the Board Mayor/Chairperson of Council/Board
Clerk to the Board (Signature) Mayor of Board (Signature)

11




CERTIFICATION BY RECORDING OFFICER

The undersigned duly qualified and Town Clerk of the Town of Beaufort does hereby certify: That the
above/attached resolution is a true and correct copy of the resolution authorizing the acceptance of funding
from the North Carolina Department of Environmental Quality, as regularly adopted at a legally convened
meeting of the Board of Commissioners duly held on the 28" day of August, 2023; and, further, that such
resolution has been fully recorded in the journal of proceedings and records in my office.

IN WITNESS WHEREOF, | have hereunto set my hand this 28th day of August 2023.

Elizabeth Lewis, Clerk to the Board (Signature)

(Seal)

12




DocuSign Envelope ID: 4DC98EF2-A3A2-46A6-925A-D9BC45E0F1C4

STATE OF NORTH CAROLINA

DEPARTMENT OF ENVIRONMENTAL QUALITY
DIVISION OF WATER INFRASTRUCTURE

Funding Offer and Acceptance — Stormwater Planning Grant

Legal Name and Address of Award Recipient (i.e., Applicant): Project Number: SRP-SW-ARP-0087
Town of Beaufort UEID#: LSZEXQYJ5K37
P.O. Box 390 Assistance Listing Number: 21.027

Beaufort, North Carolina 28516-0390
Funding Program:

Drinking Water [] Additional )

Stormwater X Amount for Pr_l‘_*"'olus O-::tald

Wastewater ] Funding Increases ota ere

American Rescue Plan Act (ARPA) Grant |X| -- -- $394,815

Project Description:

professional Park Drive Area S Total Financial Assistance Offer: $394,815
rofessional Park Drive Area Stormwater Total Project Cost: 394,815

Inventory & Flood Study Estimated Closing Fee: $-0-

Pursuant to North Carolina Session Law 2021-180:
e The Applicant is eligible under Federal and State law;
e The Project is eligible under Federal and State law; and
e The Project has been approved by the Department of Environmental Quality as having sufficient priority to receive
financial assistance.
The Department of Environmental Quality, acting on behalf of the State of North Carolina, hereby offers the financial assistance
described in this document.

For The State of North Carolina: Shadi Eskaf, Director, Division of Water Infrastructure
_— DocuSigned by: North Carolina Department of Environmental Quality

L&J 29 8/10/2023

" ——B300AB72077B4T5."!
Signature Date

On Behalf of: Town of Beaufort
Name of Representative in Resolution:
Title (Type or Print):

I, the undersigned, being duly authorized to take such action, as evidenced by the attached CERTIFIED COPY OF AUTHORIZATION
BY THE APPLICANT'S GOVERNING BODY, do hereby accept this Financial Award Offer and will comply with the Assurances and
the Standard Conditions.

Signature Date

13
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STANDARD CONDITIONS

1. Acceptance of this funding offer does not exempt the Applicant from complying with requirements stated in the
U.S. Treasury’s Final Rule for the Coronavirus State and Local Fiscal Recovery Funds (SLFRF) and the SLFRF Compliance
and Reporting Guidance (not explicitly referred to in this document) and any future requirements implemented by
the U.S. Treasury.

2. Applicants shall comply fully with Subpart C of 2 CFR Part 180 entitled, “Responsibilities of Participants Regarding
Transactions Doing Business with Other Persons,” as implemented and supplemented by 2 CFR Part 1532. The
Applicant is responsible for ensuring that any lower-tier-covered transaction, as described in Subpart B of
2 CFR Part 180, entitled “Covered Transactions,” includes a term or condition requiring compliance with Subpart C. The
Applicant is responsible for further requiring the inclusion of a similar term or condition in any subsequent, lower-tier-
covered transactions. Applicants may access suspension and debarment information at: http://www.sam.gov. This
system allows applicants the means to perform searches determining whether an entity or individual is excluded from
receiving federal assistance.

3. The Uniform Guidance 2 CFR 200.317 through 2 CFR 200.327 gives minimum requirements for procurement, with
2 CFR 200.319(b) addressing engineering services procurement guidelines. ARPA-funded projects also must adhere to
North Carolina (NC) State law, specifically NC General Statute (NCGS) §143-64.31, Article 3D, Procurement of
Architectural, Engineering, and Surveying (A/E) Services. NCGS §143-64.32 cannot be used to exempt funding recipients
(i.e., applicants) from a qualification-based selection for A/E. The State provides applicable certification forms that must
be completed prior to receiving funds for any engineering services covered under this funding offer.

4. Local government units designated as “distressed” must complete the associated requirements of NCGS §159G-45(b).

5. Funds made available by the ARPA to the entity accepting the funds in this document (i.e., the Applicant) must only
cover eligible costs incurred on or after March 3, 2021. Funds that are not disbursed by December 31, 2026, will no
longer be available for the project. Unused federal funds will revert from the State of North Carolina to the
U.S. Treasury.

14



https://home.treasury.gov/system/files/136/SLFRF-Final-Rule.pdf
https://home.treasury.gov/system/files/136/SLFRF-Compliance-and-Reporting-Guidance.pdf
https://home.treasury.gov/system/files/136/SLFRF-Compliance-and-Reporting-Guidance.pdf
http://www.sam.gov/

DocuSign Envelope ID: 4DC98EF2-A3A2-46A6-925A-D9BC45E0F1C4

ASSURANCES

1. The Applicant intends to complete the project in accordance with the Application approved for financial assistance by
the Division of Water Infrastructure.

2. The Applicant is responsible for paying for those costs ineligible for ARPA funding including, but not limited to, any
amount in excess of the amount of this funding offer. The Applicant agrees to establish and to maintain a financial
management system that adequately accounts for revenues and expenditures. Adequate accounting and fiscal records
shall be maintained during the completion of the project, and these records shall be retained and made available for a
period of at least three (3) years following completion of the project.

3. All ARPA funds shall be expended solely for carrying out the approved project, and an audit shall be performed in
accordance with NCGS §159-34. Partial disbursements on this Award will be made promptly, upon request, subject to
adequate documentation of incurred eligible costs, and subject to the Applicant’s compliance with the Standard
Conditions of this Award. The Applicant agrees to make prompt payment to its professional services’ provider(s), and
to retain only such amount(s) as allowed by NCGS.

4. The Applicant shall expend all of the requisitioned funds for the purpose of paying the costs of the project within
three (3) banking days following the receipt of the funds from the State.

5. Funds must be spent fully (i.e., fully reimbursed to the Applicant) by December 31st, 2026.

Acknowledgement of Standard Conditions and Assurances

The Applicant hereby gives assurance to the Department of Environmental Quality that the declarations, assurances,
representations, and statements made by the Applicant in the Application, and all documents, amendments, and
communications filed with the Department of Environmental Quality by the Applicant in support of its request for financial
assistance, shall be fulfilled.

Signature Date
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Town of Beaufort, NC

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516 252-728-
2141 - 252-728-3982 fax - www.beaufortnc.org

Board of Commissioners
Work Session
4:00 PM Monday, August 28, 2023

AGENDA CATEGORY: Items for Discussion and Consideration
SUBJECT: Unified Development Ordinance (UDO)- NCGS 160D Update
SUMMARY:

Kyle Garner will provide an update on the rewrite of the Town’s UDO, specifically the portion that
addresses the addition of NCGS 160D requirements.

EXPECTED LENGTH OF PRESENTATION:
5 minutes

SUBMITTED BY:
Kyle Garner, Planning & Inspections Director

BUDGET AMENDMENT REQUIRED:
No

16
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Town of Beaufort, NC

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516 252-728-
2141 - 252-728-3982 fax - www.beaufortnc.org

Board of Commissioners
Work Session
4:00 PM Monday, August 28, 2023

AGENDA CATEGORY: Items for Discussion and Consideration
SUBJECT: USDA Project Update
SUMMARY:

Greg Meshaw, Town Engineer, will provide an update on the USDA Funded Utilities
Improvements Project.

EXPECTED LENGTH OF PRESENTATION:

15 minutes

SUBMITTED BY:
Todd Clark, Town Manager

BUDGET AMENDMENT REQUIRED:
No

17
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Town of Beaufort, NC

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516 252-728-
2141 - 252-728-3982 fax - www.beaufortnc.org
Board of Commissioners
Work Session
4:00 PM - Monday, August 28, 2023
Train Depot, 614 Broad Street
Beaufort, NC 28516

AGENDA CATEGORY: Items for Discussion and Consideration
SUBJECT: FY 2024 Budget Amendment #3
BRIEF SUMMARY:

e This amendment requests the appropriation of Fund Balance for purchases and
professional services budgeted in FY 23 but not completed prior to
June 30, 2023. Purchases and services include:

General Fund $339,334

Finance — Budget Software $4,350

Police — Vehicles, uniforms, and equipment $186,440
Fire- safety equipment and radio repairs $33,854
Planning- Permitting software $20,000

Public works- vehicle $53,317

Non- Departmental- site work $ 41,373

Utility Fund $321,977

e Sewer- SCADA, HRIB permitting, and Engineer work for pump station improvement
$246,479

o Water- Water meters and water softener maintenance and vale replacement
$75,498

REQUESTED ACTION:

Consider approving Budget Amendment #3
EXPECTED LENGTH OF PRESENTATION:

5 minutes

SUBMITTED BY: Christi Wood — Finance Director
BUDGET AMENDMENT REQUIRED: Yes

18
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TOWN OF BEAUFORT
FY 2024 BUDGET AMENDMENT #3

WHEREAS, the Town of Beaufort adopted its Fiscal Year 2024 Budget through Ordinance on June 12, 2023, and

WHEREAS, the Board of Commissioners recognizes that periodic modifications to the estimated revenues and
expenditures for the fiscal year may be necessary for fiscal management purposes and to implement decisions of
the Board of Commissioners;

BE IT THEREFORE ORDAINED that the Board of Commissioners amends the Fiscal Year 2024 Budget as follows:

SECTION I: GENERAL FUND

This amendment requests the appropriation of Fund Balance for purchases and services budgeted in FY 23 but
not received prior to 06/30/2023. Purchases and services include:

e Finance — Budget Software $4,350

e Police — Vehicles, uniforms, and equipment $186,440
e Fire- safety equipment and radio repairs $33,854

e Planning- Permitting software $20,000

e Public Works- vehicle $53,317

e Non- Departmental- site work $ 41,373

A. REVENUE

INCREASE

APPROPRIATED FUND BALANCE $ 339,334
TOTALINCREASE. $339,334

B. EXPENDITURES AUTHORIZED BY DEPARTMENT

INCREASE

FINANCE S 4,350
POLICE S 186,440
FIRE S 33,854
PLANNING S 20,000
PUBLIC WORKS $ 53,317
NON-DEPARTMENTAL S 41,373
TOTALINCREASE $ 339,334
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SECTION IIl: UTILITY FUND

This amendment requests the appropriation of Fund Balance for purchases and services budgeted in
FY 23 but not received prior to 06/30/2023. Purchases and services include:
e Sewer- SCADA, HRIB permitting, and Engineer work for pump station improvement
$246,479.
e Water- Water meters and water softener maintenance and vale replacement $75,498

A. REVENUE

INCREASE

APPROPRIATED UNRESTRICTED FUND BALANCE | $ 321,977
TOTAL INCREASE $321,977

B. EXPENDITURES AUTHORIZED BY DEPARTMENT

INCREASE

SEWER DIVISION $246,479
WATER DIVISION S 75,498
TOTAL INCREASE $321,977

SECTION VI: DISTRIBUTION

Copies of this ordinance shall be furnished to the Town Manager and Finance Officer to be kept on file for their
direction in the disbursement of funds.
Adopted this 28th day of August, 2023

ATTEST:
Elizabeth Lewis Sharon E. Harker
Town Clerk Mayor
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Town of Beaufort, NC

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516 252-728-
2141 - 252-728-3982 fax - www.beaufortnc.org
Board of Commissioners
Work Session
4:00 PM - Monday, August 28, 2023
Train Depot, 614 Broad Street
Beaufort, NC 28516

AGENDA CATEGORY: Items for Discussion and Consideration
SUBJECT: FY 2024 Budget Amendment #4
BRIEF SUMMARY:
e This amendment requests the appropriation of additional revenue from Carteret County.

The revenue is a distribution from the Town’s Fire Tax reserve account held by the
County. The funds will be used to purchase a generator for Station #2. $25,000

REQUESTED ACTION:

Consider approving Budget Amendment #4
EXPECTED LENGTH OF PRESENTATION:

5 minutes

SUBMITTED BY: Christi Wood — Finance Director
BUDGET AMENDMENT REQUIRED: Yes
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TOWN OF BEAUFORT
FY 2024 BUDGET AMENDMENT #4

WHEREAS, the Town of Beaufort adopted its Fiscal Year 2024 Budget through Ordinance on June 12, 2023, and

WHEREAS, the Board of Commissioners recognizes that periodic modifications to the estimated revenues and
expenditures for the fiscal year may be necessary for fiscal management purposes and to implement decisions of
the Board of Commissioners;

BE IT THEREFORE ORDAINED that the Board of Commissioners amends the Fiscal Year 2024 Budget as follows:

SECTION I: GENERAL FUND

This amendment requests the appropriation of additional revenue from Carteret County. The
revenue is a distribution from the Town’s Fire Tax Reserve account held by the County. The
funds will be used to purchase a generator for Station #2. $25,000

A. REVENUE

INCREASE

INTERGOVERNMENTAL $ 25,000
TOTALINCREASE $ 25,000

B. EXPENDITURES AUTHORIZED BY DEPARTMENT

INCREASE
FIRE $ 25,000
TOTALINCREASE $ 25,000

SECTION VI: DISTRIBUTION

Copies of this ordinance shall be furnished to the Town Manager and Finance Officer to be kept on file for their
direction in the disbursement of funds.
Adopted this 28th day of August, 2023

ATTEST:
Elizabeth Lewis Sharon E. Harker
Town Clerk Mayor




Town of Beaufort, NC

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516 252-728-

2141 - 252-728-3982 fax - www.beaufortnc.org
Board of Commissioners
Work Session
4:00 PM - Monday, August 28, 2023
Train Depot, 614 Broad Street
Beaufort, NC 28516

10.

AGENDA CATEGORY: Items for Discussion and Consideration

SUBJECT:

Financial Notes

BRIEF SUMMARY:

The Town has received a Property Tax Settlement Report for Ad Valorem tax as
of 06/30/2023 from Carteret County. Below are the balances remaining by tax
year. According to the report the County has collected $5,094,917and remitted to
the Town $4,965,099, a difference of $129,818 for FY 2022 taxes. Distributions
of ~$35,000 are due to the Town for FY 2013-2021 tax years.

Jul-23

Tax Year Balance Remaining
2014 $856
2015 $2,788
2016 $8,900
2017 $11,705
2018 $12,218
2019 $17,848
2020 $29,826
2021 $47,969

Prior Years Total $132,110
2022 $74,939

Current & Prior Year Total $207,049

No MVT was received in July.

Sales and Use tax distribution for August is $240,828 (May sales). This is a 4%
increase from the distribution received in August 2022.
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General Fund — Unrestricted Fund Balance
General Fund- Unrestricted Fund Balance

Beginning Balance from FY 22 Audit 7,307,744.00
BA #2 SRO positions (152,000.00)
BA #3 Projects budgeted in FY 22 complete in FY 23 (509,831.00)
BA #4 Projects budgeted in FY 22 complete in FY 23- PD Vehicle (35,000.00)
BA #5 Oceanview Cemetery maintenance work (39,740.00)
BA #6 CAMA plan additional work (12,845.00)
BA #7 First Tryon Financial Advisors (6,250.00)
BA #9 B ARP Revenue Replacement Amt (decrease FB appropiated)  1,360,688.02
BA #10 B Transfer to Capital Projects 66 & 67 (1,360,688.02)
Balance 6,552,078.00
Utility Fund Unrestricted Net Position
Utility Fund Unrestricted Net Position
Beginning Balance from FY 22 Audit 3,420,023
BA #3 Projects budgeted in FY 22 complete in FY 23 (19,930)
BA #4 Projects budgeted in FY 22 complete in FY 23- Water Vehicle (41,000)
BA #8 Chemicals, Meters, Concrete/Asphalt Repair (120,500)
Balance as of 05/15/2023 3,238,593
Capital Reserve Balances
Capital Reserve Balances 08/21/2023 Current Balance
Debt Service Payment for Fire Pumper @ Station 2 78,608
FCO- Bulkhead/Boardwalk 0
FCO - Street Project 620,046
FCO-Utilty Line Project 440,989

REQUESTED ACTION:
No action requested/ review
EXPECTED LENGTH OF PRESENTATION: 5 minutes

5 minutes
SUBMITTED BY:

BUDGET AMENDMENT REQUIRED:

No

24
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Comparison of FY 19-24 Sales and Use Tax Distributions

Sales Month Collection Month Distribution Month Distribution FY 2019 Distribution FY 2020 Distribution FY 2021 Distribution FY 2022 Distribution FY 2023 % change from PY

July
August
September
October
November
December
January
February
March
April

May

June
Total

August
September
October
November
December
January
February
March

April
May
June
July

October
November
December
January
February
March
April

May

June

July
August
September

$102,279
$118,261
$104,910
$113,279
$118,047
$112,470
$91,523
$96,640
$127,685
$123,099
$145,214
$150,652
$1,404,059

$154,624
$147,895
$132,455
$130,905
$116,991
$133,544
$110,330
$96,305
$127,868
$110,588
$158,801
$202,009
$1,622,314

43

$198,338
$158,529
$173,832
$162,919
$155,965
$177,189
$137,779
$136,463
$191,746
$190,518
$210,430
$250,816
$2,144,525

$228,391
$217,102
$205,782
$194,343
$191,363
$215,076
$150,659
$172,209
$217,795
$221,813
$232,434
$267,403
$2,514,371

$264,635
$249,919
§225,122
$218,710
$181,677
$235,472
$195,672
$151,089
$229,612
$217,699
$240,828

$2,410,436

16%
15%
9%
13%
-5%
9%
30%
-12%
5%
-2%
4%
-100%

10.
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