Town of Beaufort, NC
701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516
252-728-2141 - 252-728-3982 fax - www.beaufortnc.org

Board of Commissioners
Work Session Meeting
4:00 PM Monday, November 28, 2022
Train Depot, 614 Broad Street
Beaufort NC 28516

Call To Order

Roll Call

Agenda Approval

Items for Discussion and Consideration

Human Resources- Amendments to Personnel Policy
Discussion of Moving Mayoral Term to a 4-year Term
2023 Recycling Grant

Comprehensive & CAMA Land Use Plan

Petitions for Voluntary Annexation- 180 & 190 Davis Bay Drive
ARP Discussion
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Financial Notes
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Town of Beaufort, NC
701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516
252-728-2141 - 252-728-3982 fax - www.beaufortnc.org

Board of Commissioners
Work Session
4:00 PM Monday, November 28, 2022
Train Depot, 614 Broad Street

AGENDA CATEGORY: Items of Discussion & Consideration

SUBJECT: Human Resources- Amendments to Personnel Policy

RECOMMENDATION:

Approval of attached amendments to the current Town of Beaufort Personnel Policy.
Referenced areas include Article V. Conditions of Employment: Section 12 (Random Drug
Testing) & Section 25 (Temporary Telecommuting Policy).

EXPECTED LENGTH OF PRESENTATION:
15 Minutes

SUBMITTED BY:

Barbara Cooper, Human Resources Manager
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Article V. Conditions of Employment

Section 12. Under Required Testing
Random Drug Testing

Employees who are required to hold a Commercial Driver’s License “(CDL)” for the purpose of
performing their duties or as a condition of employment are subject to random drug testing as are all
safety sensitive positions including fire, EMS and police with the exception of administrative
personnel. Employees who regularly drive town vehicles are also subject to random drug testing.

Section 25. Temporary Telecommuting Policy

In the event of an emergency such as a weather disaster or pandemic, the Town of Beaufort may
allow or require employees to temporarily work from home to ensure business continuity.

Procedures:

In the event of an emergency, the Town of Beaufort may require certain employees to work
remotely. These employees will be advised of such requirements by the department manager.
Preparations should be made by employees and managers well in advance to allow remote work in
emergency circumstances. This includes appropriate equipment needs, such as hardware, software,
phone and data lines.

For voluntary telework arrangements, either the employee or department manager can initiate a
temporary telecommuting agreement during emergency circumstances. The employee and manager
will discuss the job responsibilities and determine if the job is appropriate for a telecommuting
arrangement, including equipment needs, workspace design considerations and scheduling issues.

A telecommuting agreement will be prepared by human resources and signed by the employee and
his or her manager.

The employee will establish an appropriate work environment within his or her home for work
purposes. The Town of Beaufort will not be responsible for costs associated with the setup of the
employee's home office, such as remodeling, furniture or lighting, nor for repairs or modifications to
the home office space.

The Town of Beaufort will determine the equipment needs for each employee on a case-by-case
basis. Equipment supplied by the organization is to be used for business purposes only.

Consistent with the organization's expectations of information security for employees working at the
office, telecommuting employees will be expected to ensure the protection of government and client
information accessible from their home office.

Employees should not assume any specified period of time for emergency telework arrangements,
and Town of Beaufort may require employees to return to regular, in-office work at any time.




Town of Beaufort, NC
701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516
252-728-2141 - 252-728-3982 fax - www.beaufortnc.org

Board of Commissioners
Work Session
4:00 PM Monday, November 28, 2022
Train Depot, 614 Broad Street

AGENDA CATEGORY: Items of Discussion & Consideration
SUBJECT: Discussion of Moving Mayoral Term to a 4-year Term

BRIEF SUMMARY:

Mayor Harker has expressed interest in changing the Town of Beaufort’'s Mayoral Term from
a 2-year term to a 4-year term. Town Attorney Jill Quattlebaum will be present to explain the
process of making that change, should the Board desire to do so.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:

Todd Clark, Town Manager
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Town of Beaufort, NC
701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516
252-728-2141 - 252-728-3982 fax - www.beaufortnc.org

Board of Commissioners
Work Session
4:00 PM Monday, November 28, 2022
Train Depot, 614 Broad Street

AGENDA CATEGORY: Items for Discussion and Consideration
SUBJECT: 2023 Recycling Grant
BRIEF SUMMARY:

The Town of Beaufort has been asked to consider applying for a Community Waste Reduction and
Recycling Grant offered through the North Carolina Department of Environmental Quality. The
local citizens’ group, called Plastic Free by the Sea, is a subcommittee under the Croatan Group
of the Serra Club, and therefore an official non-profit 501C. There is also a larger committee of
approximately 20 people. The Plastic Free by the Sea executive committee is represented by
Doug Doubleday, Harriet Altman, Kathryn Mason, and Suzanne Wheatcraft.

The group has been working with town citizens and businesses in educating them and promoting
the reduction of single-use plastics in our local environment. They are now poised to expand this
effort with a Sustainability Project that will promote the use of Free re-useable shopping bags.
Additionally, their efforts will include the education of citizens on the reasons why this seemingly
small effort can have such a large and positive impact on reducing the current massive pollution of
our local waterways and landscapes with discarded single-use plastic bags. Furthermore, this
effort will benefit the Town by resulting in a recycling stream less contaminated by plastic bags.

A few of the significant elements of the CWRR grant application will require the Town’s assistance.
The following is an overview:
- Local Governments are eligible to apply,
- Grant proposals are due mid-February 2023,
- The grant will run from July 1, 2023 to June 30, 2024,
- Grant recipient municipalities provide minimum of 20% of grant funding (up to $6000),
- The Town is allowed to use money from $2 per ton Solid Waste Disposal Tax to cover the
cash match,
- The grant process is specific and disciplined and requires the same well-planned approach
from applicant,
- The overall goals include, but are not limited to, encouraging Public Education, reduction of
waste, improved cost effectiveness and reduced operating costs of recycling, and
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- Investments made with the project will continue to serve the Town for years beyond the
grant year.

A copy of the grant announcement has been attached to this cover sheet for the Board’s review.

RECOMMENDATION:
The Board is asked to consider the merits of the program and determine whether this item should
be placed on the December 12, 2022 regular meeting agenda for formal consideration.

EXPECTED LENGTH OF PRESENTATION:
15 Minutes

SUBMITTED BY:
Todd Clark, Town Manager

BUDGET AMENDMENT REQUIRED:
N/A




2023 Community Waste Reduction and Recycling Grant Program

REQUEST FOR PROPOSALS
N.C. Department of Environmental Quality
Division of Environmental Assistance and Customer Service

The purpose of this grant program is to assist local governments with the implementation, expansion, and
improvement of waste reduction and recycling programs in North Carolina. The Division of Environmental
Assistance and Customer Service (DEACS) administers the Community Waste Reduction and Recycling
(CWRAR) grant program through the Solid Waste Management Outreach Program.

With the release of this Request for Proposals (RFP), DEACS is seeking proposals that help communities
build lasting capacity to divert materials from the waste stream and / or that increase public awareness of
waste reduction and recycling. Applicants should carefully read this entire RFP prior to submitting a
proposal.

Contact: Sandy Skolochenko Grant Funding: Up to $30,000 for Standard Projects
919-707-8147 Up to $40,000 for Priority Projects
sandy.skolochenko@ncdenr.gov

Cash Match: 20% of grant award
Proposals Due: February 16, 2023 by 5:00pm
Project Period: July 1, 2023 — June 30, 2024

What Types of Projects are Eligible?

DEACS seeks viable, well-planned proposals from local governments in North Carolina for projects that will
initiate, expand, or improve waste reduction and recycling programs. Grant money may be used to help
purchase physical infrastructure or equipment to divert materials from the waste stream, or to purchase, print
and distribute educational materials to inform the public about waste reduction and/or recycling programs.

Priority Project Grants — Eligible for up to $40,000 in grant funding

Priority Project Grants support investments in public recycling program areas that have been determined by
DEACS to be of particular importance to growing and expanding efficient and effective waste reduction and
recycling services throughout North Carolina.

2023 CWRAR Priority Projects include:

e Implement new or expand existing curbside recycling programs or help transition a curbside
recycling program from collection using bins or blue bags to a cart-based collection system.

e Conduct outreach enforcement efforts (e.g., tagging program) to reduce contamination in the
recycling stream and improve material quality. If seeking funding for educational enforcement
efforts, please see additional provisions in the Special Requirements section.

o Establish or expand glass recycling collection. To qualify as a Priority Project, the community must
collect glass to be recycled by a downstream glass recycling processor, not to be sent for end-use
applications such as aggregate or daily cover.

e Implement new permanent Household Hazardous Waste (HHW) programs. To qualify as a Priority
Project, the permanent HHW program must be open to the public at least four (4) separate days
during any given fiscal year.
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Standard Project Grants — Eligible for up to $30,000 of grant funding

Standard Project Grants include any projects that increase or enhance public waste reduction and recycling
but fall outside of the 2023 priorities. Standard Projects may include but are not limited to drop-off recycling
infrastructure, vehicles and infrastructure for recycling collection or consolidation, education and outreach
initiatives, construction and demolition recycling, electronics recycling, or recycling of specialty wastes such
as fluorescent bulbs, motor oil, cooking oil, batteries, or latex paint.

Food Waste Projects
All projects related to food waste collection, donation or recycling are encouraged to apply for the special
Food Waste Reduction grant that will be announced in October of 2022.

Eligible and Ineligible Expenses

Examples of approved uses of CWRAR grant funds include site development costs, construction of facilities
to handle recyclable materials, equipment or vehicle purchases, equipment installation costs, and educational
materials such as signs, mailers, handouts or brochures.

Grant funds may not be used for employee salaries, land acquisition costs, administrative expenses such as
overhead, utility costs, studies or work performed by consultants, contracted collection costs, and / or
payment for other contracted recycling services such as payment to a vendor for operating a household
hazardous waste collection event.

How Grant Funds Work

All CWRAR grant funds are distributed on a reimbursement basis. Purchases must be made during the grant
contract period and requests for reimbursement can be made after the grantee has completed and paid for
grant purchases. State and local sales taxes are not reimbursable and should be excluded from grant
expenditure totals. DEACS will continue to reimburse grantees until 90% of the award amount has been
expended, withholding 10% of funds until receipt of an approved final report.

Available Funding
Standard Project: Applicants may request any amount of grant funding up to a maximum of $30,000.
Priority Project: Applicants may request any amount of grant funding up to a maximum of $40,000.

Cash Match

CWRAR grants require a cash match of at least 20 percent of the requested grant funding. For example, a
grantee requesting a $20,000 grant must match at least $4,000 with local funds for a total project cost of
$24,000. Distributions from the $2 per ton Solid Waste Disposal Tax may be used to cover cash match
requirements. In-kind contributions will not be accepted in lieu of cash match.

To calculate the necessary cash match for any grant project, determine the total budget associated with the
project and then use the following equation: total project budget + 6 = required cash match.

Contract Period:

Successful grant applicants will be required to enter into a grant contract with the N.C. Department of
Environmental Quality (NCDEQ). The resultant grant contract period is generally one year and intended to
align with the local government fiscal year beginning July 1, 2023 and ending June 30, 2024. Grantees must
expend funds within the year-long contract period unless the grant contract end date is extended by written
agreement between the applicant and NCDEQ. Extensions are possible but not guaranteed. All purchases
must be made within the grant contract period. Any purchases made prior to the start of the grant contract
or after the end date of the grant contract will not be eligible for reimbursement.
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Who is Eligible?

Local governments, defined as counties, municipalities, councils of governments and solid waste authorities
in North Carolina, are eligible to apply for funding from the CWRAR grant program.

Former CWRAR grantees are eligible to apply. Applicants with an open 2022 CWRAR grant contract must
have invoiced for 90% of eligible grant funds by the proposal due date (February 16, 2023). Proposals will
not be accepted from applicants with an open CWRAR grant from cycles prior to 2022. Applicants with open
grants from other programs (e.g., Abandoned Manufactured Home Grants, Glass Equipment Infrastructure)
are eligible to apply if open grants are in good standing and expected to be completed on time.

Federal and state agencies, universities and colleges, and non-profit organizations are not eligible for funding
through this grant program. Public schools are not eligible for funding through this grant program; however,
local governments may apply for funding to support public school recycling projects - see Special
Requirements section below.

Conditions on Submittals

e Only one proposal per eligible entity will be accepted. Grant proposals may combine funding
requests for multiple types of projects into one proposal. The available funding limits still apply.

e Joint projects are encouraged in which two or more local governments partner on a project and
contribute funding. Any local government participating in a joint project proposal may not submit
additional proposals.

e Proposals will not be accepted from local governments that have not submitted the required Solid
Waste and Materials Management Annual Report for the most recent fiscal year.

How to Submit Proposals:

One electronic copy of the proposal must be submitted by email to sandy.skolochenko@ncdenr.gov. Receipt
of all acceptable proposals will be acknowledged by email. If you do not receive a confirmation, contact
Sandy Skolochenko at 919-707-8147 as soon as possible. It is the responsibility of anyone submitting a
proposal to contact DEACS if they do not receive a confirmation. No arrangements will be made for lost
proposals after the due date.

Please submit electronic versions of proposals as Microsoft Word (preferred) or Adobe (PDF) files. If
submittal of an electronic version of a grant proposal presents a hardship, please contact Sandy Skolochenko
to discuss submittal options.

Proposal Due Date:

Proposals must be received by DEACS by 5:00 p.m. on Thursday, February 16, 2023. Any proposals
received after the deadline will not be considered. Local governments requiring board approval to apply for
grant funds should plan to procure that approval before the submittal deadline.

Word of Advice for Grant Writing:

Available funding is limited, and it is anticipated that the 2023 CWRAR grant round will be highly
competitive. For this reason, it is important that projects seeking grant funding be well thought out and well
planned, and that applicants provide all information as outlined in the Required Proposal Format section.
Proposals that seek grant funds for the replacement of existing equipment will be scored substantially lower
than projects that implement new recycling services or projects that expand existing recycling services.

Applicants are strongly encouraged to contact Sandy Skolochenko at (919) 707-8147 or
sandy.skolochenko@ncdenr.gov to discuss potential grant projects prior to submitting a proposal.



mailto:sandy.skolochenko@ncdenr.gov
mailto:sandy.skolochenko@ncdenr.gov

Required Proposal Format:

The following outline indicates what applicants must include in their proposal for it to be considered
complete. Proposals that fail to provide all the required information or that fail to follow this format may not
compete well and may not be considered for funding.

e Project Title

o Applicant Contact Information: to include:

v
v
v
v
v

Name and title of main contact
Organization

Address

Phone number

Email address

e Date of Proposal Submittal

o General Requirements: see General Requirements section below for more information

v

v

v

Written statement certifying that Solid Waste Disposal Tax Proceeds are used only for solid
waste management purposes and a description of how proceeds are used.

Written statement indicating that the applicant has recycling services for cans, bottles and
paper available at the key government buildings and a list of the materials collected.

Written statement indicating that the applicant has established a program for the collection
and recycling of fluorescent lights and mercury containing thermostats from public buildings
owned by the applicant.

e Project Description: Provide responses to each of the following prompts below. Applicants are

encouraged to provide a clear project description and consider the Award Criteria as they describe
the project elements.

1.

Describe the proposed project and identify specifically what items (and how many) you
intend to purchase with grant funds. If the project will implement a new recycling program
or improve an existing recycling program, provide a list of the recyclable materials that will
be accepted and indicate where will they be taken for processing or marketing.

(Planning: 0-20 points; Priority Project: 0-10 points)

What is the anticipated service life for the items or materials to be purchased with grant
funds? Estimate how long the project will continue to serve the community and how you will
financially and operationally sustain the project after the grant ends.

(Planning: 0-20 points; Efficiency/Cost Effectiveness: 0-20 points)

How does the proposed project address a specific recycling need for the community? Will
the grant project create a new service, enhance or expand an existing service, or support an
existing recycling service without expanding that service?

(Demonstration of Need: 0-20 points)

How many households or businesses will be impacted by or have access to the recycling
services associated with the proposed project?
(Demonstration of Need: 0-20 points; Efficiency/Cost Effectiveness: 0-20 points)

Estimate the number of tons of waste expected to be reduced annually as a result of the
proposed project. Explain how you came up with the estimate.
(Waste Reduction Impact: 0-25 points)

Describe any partnerships associated with the proposed project. Please include
documentation of support from any partner entities.
(Joint Effort: 0-5 points)
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Special Requirements: Proposals for recycling education, school recycling, electronics recycling or
away-from-home recycling must include additional information as stipulated in the Special
Requirements section below.

Project Timeline: Simple bulleted list showing approximate dates for major project milestones.
Timeline must begin on or after July 1, 2023 and project must be complete by June 30, 2024. Please
follow the example below:
v November 1, 2023: Carts and educational materials purchased and commercial recycling
program launched (adjust based on proposed project)
v' May 31, 2024: Submit all invoices and draft Final Report to DEACS (required)
v" June 30, 2024: Submit Final Report to DEACS (required)

Project Budget: Please submit a table following the example below. Table should include an
itemized list of intended expenditures and estimated costs. Total row should reflect the total project
cost with breakdown of grant funds requested from the state and amount of matching funds to be
provided by the applicant. Applicant Cash Match must be at least 20% of State Grant Award.

Project Elements Estimated Cost
Recycling Carts for Commercial Recycling Program $ 10,500
Labels for Carts and Signs for Recycling Sites $900
Program Brochures (Printing) $ 600
Total Project State Grant Applicant Cash
Cost Award Match
Total Project Budget $ 12,000 $ 10,000 $ 2,000

* State and local sales taxes are not reimbursable expenditures and should not be included as part of
grant budgets.
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General Requirements — for all applicants

Solid Waste Disposal Tax proceeds: Solid Waste Disposal Tax proceeds are distributed to eligible
local governments on a quarterly basis by the Department of Revenue. According to G.S. 8 105-
187.63, these funds must be used by a city or county solely for solid waste management programs
and services. CWRAR grant applicants must certify in writing that all disposal tax proceeds are used
only for the purpose of providing solid waste and recycling services. In addition to this written
certification, applicants should describe how disposal tax funds are utilized and whether proceeds
will be used to supply matching funds.

Public Building Recycling Services: CWRAR grants will not be awarded to applicants that do not
have recycling services for cans, bottles, and paper available at their government buildings. As part
of the grant proposal, all applicants must indicate that employees in the key government buildings
operated by the applicant have reasonable access to recycling services and are able and encouraged
to recycle materials generated in the course of government business. Please include a list of the
materials collected for recycling at these facilities.

Mercury Product Recycling: G.S. 8 130A-310.60 requires that any public agency using state funds
for the construction or operation of public buildings shall establish a program for the collection and
recycling of all spent fluorescent lights and thermostats that contain mercury generated in public
buildings. As part of the grant proposal, all applicants must indicate that they have a program in
place for the collection of fluorescent lights and mercury thermostats from their public buildings. If
the applicant does not have a program in place for the collection of these materials, then as a
precondition of any grant award the applicant must initiate such services.

Special Requirements — only for applicants seeking funding for recycling education, school

recycling, electronics recycling, or away-from-home recycling projects

Special Requirements for Recycling Education/Enforcement Projects

1.

w

Provide a list of the recyclable materials accepted by the program and indicate how the materials are
to be collected (single stream, dual stream, source separated). If the grant proposal is for regional
outreach materials, all local governments or entities participating must agree on a common list of
materials for recycling and provide that common accepted list with the grant proposal.

If the grant proposal is for regional outreach materials, a letter of agreement and support must be
provided by each participating local government or entity. Each participating entity should establish
and provide a designated recycling contact for project coordination.

Identify the primary message of the outreach effort.

Indicate whether you will be using your own design or if you will be using DEACS customizable
design services. https://deg.nc.gov/conservation/recycling/general-recycling-
information/customized-outreach-materials

Supply mock-ups or example graphics for the outreach materials, enforcement tags, or ads. Are your
materials dependent on words or images?

Acknowledge that you will adhere to the following if the grant is awarded:

e Discuss the material design with your assigned DEACS grant manager as soon as possible to
ensure clear communication about the project content and timing.

e Documents must be submitted for review prior to printing or execution. Reviews may take
up to two weeks, so plan accordingly and submit well in advance of printing. It is often
helpful to submit an initial draft for early feedback.

e Post your community’s accepted recyclables list online.

e Program changes can affect the grant and messaging. Inform DEACS immediately if
program changes occur to determine if a contract amendment is needed.
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Special Requirements for Public School Recycling Projects

1. Describe the existing school recycling program (if any) that is available in the school system
associated with the grant project.

2. List all the public agencies and/or departments that collaborate to assist with or operate the school
recycling program and list the role of each entity.

3. A designated recycling contact should be established for each school facility participating in the
recycling program. Examples of designated contacts might include school facility manager, head
custodian, the faculty coordinator or leader of a group or club, the principal, or school administrator.
Please provide a list of schools to be served by this project and the name and title of a designated
recycling contact for each.

4. Indicate the locations where recycling containers are or will be placed at the school facilities (e.qg.,
classrooms, cafeterias, hallways, athletic fields, administrative offices, library, copy rooms, etc.).

5. Indicate who will be responsible for emptying the recycling containers (e.g., custodian / cleaning
staff, teachers, students, student groups, etc.).

6. Provide a plan for promoting recycling within the schools impacted by the grant project as well as a
plan for educating staff and students about the program.

Special Requirements for Electronics Recycling Projects

Any community seeking grant funds to support an electronics recycling program must make themselves
eligible to receive funds distributed from the state’s Electronics Management Program. More information
available at: http://deg.nc.gov/about/divisions/waste-management/solid-waste-section/electronics-
management/nc-local-governments-info-page.

Applicants should indicate if they are already eligible and have received Electronics Management Fund
distributions in the past.
e If so, explain how those funds have been used and how the community intends to use the funds that
will be distributed in February 2023 and February 2024.
o [f not, explain how the community will make themselves eligible to receive funds and how they
intend to use funds that will be distributed in February 2023 (if applicable) and February 2024.

Note: municipal applicants may decide whether or not to request Electronics Management Funds directly or
allow the county to receive funds. If the county will be receiving funds, please explain the electronics
recycling partnership with the county government.

Special Requirements for Away-From-Home Recycling Projects:

Grant funds for away-from-home recycling projects can only be used for recycling related purchases and
cannot be used to pay for the purchase of away-from-home receptacles for the collection of waste (garbage).
If a proposal includes the purchase of away-from-home receptacles that collect BOTH waste and recyclables,
grant funding may be applied only to the recycling portion and the grantee will be responsible for covering
the full cost of the waste portion. For example, if a community purchases a combo waste / recycling station
that has one slot for garbage and one for recyclables and the receptacle costs $1,200, only the recycling
portion ($600) may be included as an eligible grant expenditure. Grant funds would cover $500 and the
grantee would cover $100 to meet the 20% match. If seeking funding for an away-from-home recycling
project, please indicate whether any of the containers will be used to collect waste (garbage) that will be
disposed in a landfill.

Applicants for away-from-home related grant projects are strongly encouraged to specify which particular
recycling receptacles are being considered for purchase as a part of their proposal.
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How are Proposals Evaluated?

A selection committee will use the pre-established Award Criteria identified below to rank proposals and
make award decisions. The review process is expected to be completed and preliminary award
announcements should be made by April 2023.

Award Criteria:
Applicants are encouraged to consider the following Award Criteria as they develop their grant proposals.

1. Demonstration of Need (0-20 points): Does the proposed project address a specific equipment,
educational, or infrastructure need for the community?

2. Planning (0-20 points): Did the Project Description include all necessary elements as outlined in the
Required Proposal Format? Is the proposal well thought out, well researched and backed by valid
facts and assumptions? Is the project consistent with recycling industry best management practices?

3. Waste Reduction Impact (0-25 points): Will the project contribute substantially toward reduction
of the local waste stream, or will it substantially increase tonnage recovered through recycling
services? Will the project improve the material quality in the recycling stream by reducing
contaminants?

4. Efficiency / Cost-effectiveness (0-20 points): Will the project improve the efficiency or cost-
effectiveness of the local waste reduction program? Does the project increase the efficiency or
effectiveness of an existing recycling service? Does the project reduce the operating cost of a
current recycling service, or does it adopt practices proven to be cost effective in other communities?
Does the project make investments that will continue to serve the community for years to come?

5. Joint Effort (0 or 5 points): One-party proposals will receive zero (0) points; multi-party proposals
(involving cash match from all participants) will receive five (5) points.

6. Priority Project (0-10 points): Is the project seeking funding for a Priority Project Grant? To what
extent does the project support investments in one of the Priority Project Grant categories?

If a Proposal is Selected for Funding

DEACS anticipates that applicants selected to receive grant funding will be notified by the end of April
2023. Upon consideration of the proposals received, DEACS reserves the right to award grant amounts that
are lower than the amount requested by an applicant.

DEACS will notify the applicant with a formal offer by e-mail. The applicant must accept or decline the
offer. The following will occur once the offer of grant funding is accepted:

o DEACS may work with applicants to revise initially submitted proposals before entering into a grant
contract. Any changes to initial proposals must be approved by DEACS and the applicant and the
resultant Final CWRAR Proposal will become an attachment to the grant contract.

e  Successful applicants will be required to:

o Provide their federal tax ID number.

o Register with the state’s e-procurement system using the same address provided in the
applicant’s proposal. To register in the state’s e-procurement system or confirm/update your
existing registration, please visit the following link: http://eprocurement.nc.gov/.

o Submit a Conflict of Interest Policy using the following template or submitting a copy of
your organization’s existing policy: https://deq.nc.gov/conservation/recycling/programs-
offered/grants-local-governments#Forms.

o All applicants selected for funding will undergo a compliance review to ensure that they do not have
an outstanding Notice of Violation (NOV) related to North Carolina solid waste statutes and rules.
Any outstanding NOVs must be corrected to the satisfaction of the N.C. Division of Waste
Management (DWM) prior to any grant being awarded. Applicants with outstanding NOVs are
responsible for providing DEACS with information from DWM indicating that the community is in
compliance and that the NOVs have been corrected before a grant contract can be initiated.
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DEACS will submit a request through the NCDEQ contract processing system for a grant contract.
Grantees must act to execute the resultant grant contract without excessive delay.

Other General Terms and Conditions:
All grantees are subject to the following terms and conditions. Most of these terms and conditions will be
outlined in the grant contract.

Publications: all documents and publications associated with a grant contract should be printed on
recycled paper containing at least 30 percent post-consumer content.

Final reports: a draft final report is required to be submitted to DEACS at least 30 days prior to the
contract end date and a final report is required to be submitted by the contract end date. Final reports
and drafts should be submitted electronically. Final report guidelines are available at:
https://deq.nc.gov/conservation/recycling/programs-offered/grants-local-governments.
Reimbursement: distribution of DEACS grant funds is on a reimbursement basis. Reimbursement
requests must be submitted on letterhead, must include copies of invoices, and must include proof
that the grantee has made payment. Proof of payment may include copies of canceled checks or
other financial reports showing that funds were spent. State and local sales taxes are not
reimbursable, may not be counted towards expenditure requirements, and should be excluded from
reimbursement requests. The amount of actual grant payments may be prorated for projects and / or
project elements that come in under budget. Successful applicants that make purchases before a
grant contract is signed by both NCDEQ and the grant recipient will not be reimbursed.

Final 10 Percent of Funds: DEACS will continue to reimburse grantees until 90 percent of the
grant award amount has been expended, withholding 10 percent of grant funds until receipt of an
approved final report. The final report must be received and approved prior to the end date of the
contract.

Extensions / Amendments: no-cost time extensions are possible but not guaranteed for grant
contracts. Grantees seeking no-cost time extensions should submit a request for a time extension at
least sixty (60) days prior to the contract end date.
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Town of Beaufort, NC
701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516
252-728-2141 - 252-728-3982 fax - www.beaufortnc.org

Board of Commissioners
Work Session
4:00 PM Monday, November 28, 2022
Train Depot, 614 Broad Street

AGENDA CATEGORY: Items for Discussion and Consideration
SUBJECT: Comprehensive & CAMA Land Use Plan
BRIEF SUMMARY:

The Board of Commissioners have sought additional changes to the Comprehensive Land Use
and CAMA Plan. The Town’s consultant, Stewart, has received the requested changes and is
finalizing specific amendments to the Plan as requested by the Board collectively and as individual
Board members. These amendments will be reviewed with the Board during the Work Session.

RECOMMENDATION:

The staff recommends the Board adopt the Comprehensive Land Use and CAMA Plan containing
the Board’s recommended changes at the next regular meeting scheduled for December 12, 2022.

EXPECTED LENGTH OF PRESENTATION:
15 Minutes

SUBMITTED BY:
Todd Clark, Town Manager

BUDGET AMENDMENT REQUIRED:
N/A
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Town of Beaufort, NC
701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516
252-728-2141 - 252-728-3982 fax - www.beaufortnc.org

Board of Commissioners
Work Session
4:00 PM Monday, November 28, 2022
Train Depot, 614 Broad Street

AGENDA CATEGORY: Items of Discussion & Consideration

SUBJECT: Petitions for Voluntary Annexation- 180 & 190
Davis Bay Drive

BRIEF SUMMARY:

On November 2, 2022, the Town received (2) petitions for voluntary annexation of 180
Davis Bay Drive and 190 Davis Bay Drive.

Applications, corresponding deeds, tax cards and a map are attached for your review.

REQUESTED ACTION:

Adopt a resolution directing the Town Clerk to investigate the sufficiency of the
petitions referenced above.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes
SUBMITTED BY:

Elizabeth Lewis, Town Clerk
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October 31, 2022

Kyle Garner

Planning & Inspections Director
Town of Beaufort

Planning Department

701 Front Street

Beaufort, North Carolina 28516

RE: Davis Bay - Burdett Family Trust
Preliminary Plat Review & Annexation Resubmittal
180 Davis Bay Drive and 120 Davis Bay Drive
Town of Beaufort Project No. 22-22
WR Project No. 02080976.11

Dear Mr. Garner,

Please see attached for our updated site design for preliminary plat review for the Davis Bay project which
we previously submitted on October 7, 2022,

Since the last submittal we have revised the proposed lot layout so that the existing lot line between Lots 8
and ¢ remains in place. We also have added a proposed access and utility easement to provide access and
utility services to the proposed Lots 8 & 8B. The subdivision remains as previously proposed with 4 total
lots, just in an updated configuration.

Also included in this submittal are the documents for voluntary annexation into the Town for these lots in
which we received comments on October 21, 2022, The comments are repeated first with our responses
below in bold.
1. Copy of the annexation survey (suitable for recording).
»  Please see attached for the requested survey.
2. Copy of all deeds for the area to be annexed to verify ownership
»  Please see attached for the requested deeds.
3. A typed list of adjoining property owners
¥ Please see attached for the requested list of adjoining property owners.
4. Carteret County Tax Parcel Card {included should be parcel number and tax value)
b Please see attached for the requested parcel cards.
5. Anticipated impact to city services including estimated gallons of water/sewer per day.
»  The anticipated water and sewer flow for each proposed lot is 300 gpd for a total of 1,200 gpd.

With this letter please see attached for the updated subdivision plans, signed annexation forms, copy of
deeds, adjoining property owner’s lists, tax parcel cards, annexation map, and the annexation request fee of
$350.

219 Station Rd, #1011 Wilmington, NC 28405
t: 910.256.9277 | f: 919.467.6008 | w 1g [thersravenel.com | License No. F-1479

Asheville | Cary | Greensboro | Pittshlem—=Raleigh | Southern Pines | Wilmington




Our People. Your Success

8 \\ithersRavenel
L 1

Thank you again for all your assistance on this project and please let us know if you need anything else in
order for us to be heard at the November 2022 Planning Board Meeting.

Sincerely,

Joe Boyd, P.E.
Project Manager

Davis Bay - Burdett Family Trust Comment | 19 hse Letter WR Project No, 02080976.11
October 31, 2022 Page |2
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October 31, 2022

Town of Beaufort
Mr. Kyle Garner

Cc: Elizabeth Lewis
701 Front Street
Beaufort, NC 28516

RE: Davis Bay Voluntary Annexation - List of Adjoining Property Owners
Dear Mr. Garner:

We are writing this letter to inform you of the adjoining property owners for the voluntary
annexation for Davis Bay. The adjoining property owners are listed below:

PIN: 731618217381000

Owner: Vogel, Mary Joyce

Address: 170 Davis Bay Drive, Beaufort, NC 28516
Deed Ref: 1602-446 3/16/2018

Plat Ref: 28-889

PIN: 731605005458000

Owner: Blue Treasure, LLC

Address: 100 Matrix Drive 8000, Cary, NC 27608
Deed Ref: 1256-198

Plat Ref: 33-930

Please do not hesitate to contact me should you require additional information.

Sincerely,
WithersRavenel

2

Joseph Boyd, P.E.
Project Manager

219 Station Road, Suite 101 | Wilmington, NC 28405
t: 910.256.9277 | www.withersravenel.com | License No. F-1479
Asheville | Cary | Charlotte | Greensboro | Lumber] 20 [ittsboro | Raleigh | Southern Pines | Wilmington




OLUOIYIT CHIVEIVUPE IV, IV IVIMLI-0IC C-404I-0DJ4=1 QU / VLocciv

Town of Beaufort NC
701 Front St. e P.O. Box 390 e Beaufort, N.C. 28516

252-728-2141 o 252-728-3982 fax
www.beaufortnc.org

APPLICATION FOR VOLUNTARYANNEXATION REQUEST
Instructions: Please complete the form below and include all required attachments, including the
$350 application fee (to The Town of Beaufort) and return to the Planning Department, Town Hall,

701 Front St., PO Box 390, Beaufort, NC, 28516. Incomplete applications will not be processed and
returned to the applicant. Please contact Town Hall at (252) 728-2141 with any questions.

Applicant Name: 1 N€ Burdett Family Trust
Applicant Address: 190 Davis Bay Drive
Phone Number: (252) 728-131 0

Email: MeYers.eddy@gmail.com

Property Owner Name: | N€ Burdett Family Trust

Address of Property: 190 Davis Bay Drive
(252) 728-1310

meyers.eddy@gmail.com

Phone Number: Email:

PROPERTY INFORMATION
property Address: 190 Davis Bay Drive

15 Digit pin: 91618226315000

R-20

Current Zoning:

Size of Property (Square Feet or Acres): %i

Is the property Contiguous to the City Limits: B Yes [ No;

If Not Contiguous please indicate how many miles it is to the City Limits:

Current Use of Property:

| ReSidential O Vacant
mCuSiQeggmmercial O Other:

— October 31, 2022
[—’ix St T Date, Croper

OCOOESDOTATI24EA

Applicant Signature

OFFICE USE ONLY Revised 7/22
Received by: Reviewed for Completeness By:
Date: Date Deeme plete and Accepted:
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Date:

Property Owner Signature (if different than above)

A fee of $350 to the Town of Beaufort must accompany this application.

REQUIRED ATTACHMENTS FOR A VOLUNTARY ANNEXATION REQUEST

Please provide the following as attachments to the voluntary annexation request form:

mhWwin =

Copy of the Annexation Survey (suitable for recording)

Copy of all the deeds for the area to be annexed to verify ownership

A TYPED list of adjoining property owners

Carteret County Tax Parcel Card (Included should be parcel number and tax value)
Anticipated impact to city services including estimated gallons of water/sewer per day

. Revised 03/16
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Town of Beaufort NC

701 Front St. e P.O. Box 390 « Beaufort, N.C. 28516
252-728-2141 ¢ 252-728-3982 fax
www.beaufortnc.org

APPLICATION FOR VOLUNTARYANNEXATION REQUEST
Instructions: Please complete the form below and include all required attachments, including the
$350 application fee (to The Town of Beaufort) and return to the Planning Department, Town Hall,

/701 Front St., PO Box 390, Beaufort, NC, 28516. Incomplete applications will not be processed and
returned to the applicant. Please contact Town Hall at (252) 728-2141 with any questions.

The Burdett Family Trust
Applicant Address: 190 Davis Bay Drive
(252) 728-1310

Applicant Name:

meyers.eddy@gmail.com

Phone Number: Email:

Property Owner Name: 1 € Burdett Family Trust
180 Davis Bay Drive

Address of Property:

(252) 728-1310

;. meyers.eddy@gmail.com

Phone Number: Emai

PROPERTY INFORMATION

Property Address: 190 Davis Bay Drive Current Zoning: R-20
15 Digit Pin: 731618217935000 Size of Property (Square Feet or Acres): 0.332
Is the property Contiguous to the City Limits: B Yes [0 No;
If Not Contiguous please indicate how many miles it is to the City Limits:
Current Use of Property:
= Residential O Vacant

pocusigndr:COMMeErcial O Other:
EZ/ /SW Date: October 31, 2022
Applicant Signature
OFFICE USE ONLY Revised 7/22
Received by: Reviewed for Completeness By:
Date: Date Deeme nplete and Accepted:
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Date:

Property Owner Signature (if different than above)

A fee of $350 to the Town of Beaufort must accompany this application.

REQUIRED ATTACHMENTS FOR A VOLUNTARY ANNEXATION REQUEST

Please provide the following as attachments to the voluntary annexation request form:

Copy of the Annexation Survey (suitable for recording)

Copy of all the deeds for the area to be annexed to verify ownership

A TYPED list of adjoining property owners

Carteret County Tax Parcel Card (Included should be parcel number and tax value)
Anticipated impact to city services including estimated gallons of water/sewer per day

ik W

24 Revised 03/16




R Wiaaty | |
Melanie Arthur e

CARTERET COUNTY X
JL Date 08/03/200¢ Time 12:13:00
GR 1183220 Pane 1 of 3

NORTH CAROLINA, CARTERET COUNTY

This instrumént and this centificate ars duly filed at the
date and time and in the Book and Page shown on the
first page hareof.

Prepared by C. R. Wheatly, IT, Attorney, Beaufort, NC 28516 6‘&‘”“’“‘:6 - ¢ -

NORTH CAROLINA PIN # 7306.1701.6352
7316.1821.7935

CARTERET COUNTY 7315.0649.6665
7316.1822.6315

7315.0649.7602

WARRANTY DEED

Ju
THIS DEED, made thisoH day ome!gl, 2006, by and between EDWARD B.
BURDETT and wife CLAIRE H. BURDETT, party of the first part and THE BURDETT
FAMILY TRUST, Dated January 25, 2006, whose address is 183 Fcacia Ave. .

, party of the second part; Oauam ) (%-IF(?D [g

WITMNESSETH:

That party of the first part, for Ten Dollars and other valuable consideration paid by party
of the second part, the receipt of which is hereby acknowledged, has and by these presents does
grant, bargain, sell and convey unto party of the second part, in fee simple, all that certain lot or
parcel of land situated in Beaufort Township, Carteret County, North Carolina and being more
particularly described as follows:

TractI:

BEGINNING at a point in the northern right of way of Ann Street, which
beginning corner is described as being N 56-23-10 W, 150.29 feet from where




the western right of way of Moore Street would intersect with the northern
right of way Ann Street; running thence from said Point or Place of Beginning
as evidenced by an iron rod and continuing with the northern right of way of
Ann Street N 56-23-10 W, 64.5 feet to a set magnetic nail; running thence from
said point N 33-48-53 E, 87.15 feet to a fence post; thence N 55-09-26 W, 73.63
feet to a fence post; thence N 31-36-04 E, 60.81 feet to a set iron rod beside a
wooden post; thence from said point S 57-18-30 E, 130.04 feet to a set iron rod;
thence from said point S 34-11-28 W, 73.33 feet to a fence post; thence S 55-59-
14 E, 10.66 feet to a fence post; thence from said point and running with the
fence S 33-56-57 W, 78.19 feet to the Point or Place of Beginning.

See map entitled, “Physical Survey for Levi Beveridge”, dated July 24, 2003,
prepared by Powell Surveying Company, P.A., which map is incorporated
herein by reference.

Tract I1:

BEING all of Lots Nos. 8 and 8A and Lots Nos. 9 and 9A of Davis Bay
Subdivision as shown on the map recorded in Map Book 28, Page 889, Carteret
County Registry.

Also conveyed for purposes of ingress, egress and regress and the installation of
any and all utilities to and for the benefit of Lot No. 9 Davis Bay is that
easement 40 feet in width across Lot No. 8 Davis Bay as shown on that map
entitled “Portion of Lots 8 and 9, Davis Bay Subdivision” by James L. Powell,
R.S., of record in Map Book 29, Page 412, Carteret County Registry.

The above described property is conveyed and accepted subject to such

easements, restrictions and rights of way as appear of record in the Carteret

County Registry,

TO HAVE AND TO HOLD the aforesaid lot or parcel of land and all privileges and
appurtenances thereto belonging to party of the second part, in fee simple.

And party of the first part covenants with party of the second part, that they are seized of
the premises in fee simple, have the right to convey the same in fee simple, that title is marketable
and free and clear of all encumbrances, and that party of the first part will warrant and defend the
title against the lawful claims of all persons whomsoever except for the exceptions hereinafter

stated.

1. All rights of way, conditions, easements and restrictive covenants of record.

BOOK \_\% paGE__ =*2©

2
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2. Ad valorem taxes for the year 2006.

IN WITNESS WHEREOF, party of the first part has hereunto set his hand and seal, the day

-%W/ m[xu

EDWARD B. BURDETT

CQ] Mﬁé/ éMAM/ (SEAL)

RE H. BURDETT

and year first above written.

TATE OF CALIFORNIA
' GSCO  COUNTY

I, the undersigned Notary Public, do hereby certify that EDWARD B. BURDETT and
wife, CLAIRE H. BURDETT, personally appeared before me this day and acknowledged the
execution of the foregoing instrument for the purposes therein expressed.

Witness my hand and notarial seal, this sz Ef day of k (ha , 2006.
M m /[L?ﬁ/@j )

Notary Publi¢/

My Commission Expires: DCC, 9; 200%

Book = ((F3 ppep 40—
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RT 110099.014.000 THE BURDETT FAMILY TRUST 2023 255,300 MKT CARD 001

PID R 7316.18.21.7935000 255,300 PY Val USE 255,300 LAND 002
8383 WEST DRY CREEK ROAD DEF BLDG 000

LISTER 2/27/2014 RWC HEALDSBURG CA 95448 10.030 ACRES XFOB 000
TWP BEAUFORT CITy FIRE BEAUFORT FIRE RESCUE BEAUFORT RESCUE ~ OTHER
LOoT BLK PL BK/PG PLAT ADDRESS 0000180 DAVIS BAY DR BEAUFORT 28516
NBHD 11009900  USE 000800 VACANT DEED 1183 220 AICUZ PRINTED 10/17/2022 BY ALLENW
LEGAL: L8 DAVIS BAY

SALES BUILDING PERMITS

INQRCMYV Sale Date Sale Price Number Type Description Issued Schd Complt Revisit Act Complt Amount
WDV OE V 8/03/2006
LAND
Seq Zone Code Use Description
Front Depth Back FT  #UnitsUT  UTPrice Adj1 Adj2 Adj3 Adj4 Fadj Dadj  Nbhd Adj EffRate  Value
1 119946 RIVER CRK ACREAGE
1.000 AC 165,000.000 1.00 1.00 1.00 1.00 1.00 1.00 1.000 165,000.000 165,000
2 119903 RESIDUAL ACREAGE
9.030 AC 10,000.000 1.00 1.00 1.00 1.00 1.00 1.00 1.000 10,000.000 90,300
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RT 110099.015.000 THE BURDETT FAMILY TRUST 2023 255,500 MKT CARD 001
PID R 7316.18.22.6315000 255,500 PY Val USE 255,500 LAND 002

8383 WEST DRY CREEK ROAD DEF BLDG 000
LISTER 8/08/2006 RCCB HEALDSBURG CA 95448 10.050 ACRES XFOB 000
TWP BEAUFORT Ty FIRE BEAUFORT FIRE RESCUE BEAUFORT RESCUE ~ OTHER
LOT BLK PL BK/PG PLAT ADDRESS 0000190 DAVIS BAY DR BEAUFORT 28516
NBHD 11009900 USE 000800 VACANT DEED 1183 220 AICUZ PRINTED 10/17/2022 BY ALLENW

LEGAL: L9 DAVIS BAY

SALES
INQRC MV Sale Date Sale Price
WDV OE V 8/03/2006

BUILDING PERMITS
Number Type Description Issued Schd Complt Revisit Act Complt Amount

LAND
Seq Zone Code Use Description
Front Depth Back FT  #Units UT  UTPrice Adj1 Adj2 Adj3 Adj4 Fadj Dadj  Nbhd Adj Eff Rate  Value
1 119946 RIVER CRK ACREAGE
1.000 AC 165,000.000 1.00 1.00 1.00 1.00 1.00 1.00 1.000 165,000.000 165,000
2 119903 RESIDUAL ACREAGE
9.050 AC 10,000.000 1.00 1.00 1.00 1.00 1.00 1.00 1.000 10,000.000 90,500
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RESOLUTION DIRECTING THE CLERK TO INVESTIGATE APETITION
RECEIVED UNDER G.S. 160A-31

WHEREAS, petitions requesting annexation of an area described in said petitions was received
on November 2, 2022 by the Town of Beaufort; and

WHEREAS, G.S. 160A-31 provides that the sufficiency of the petition shall be investigated by
the Town Clerk before further annexation proceedings may take place; and

WHEREAS, the Board of Commissioners of the Town of Beaufort deems it advisable to proceed
in response to this request for annexation;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Town of
Beaufort that:

The Town Clerk is hereby directed to investigate the sufficiency of the above described petition
and to certify as soon as possible to the Board of Commissioners the result of this investigation.

Adopted this 28" day of November 2022.

Sharon Harker, Mayor

Elizabeth Lewis, Town Clerk
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Town of Beaufort, NC

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516 252-728-
2141 - 252-728-3982 fax - www.beaufortnc.org

Board of Commissioners
Work Session
4:00 PM Monday, November 28, 2022

AGENDA CATEGORY: Items for Discussion and Consideration
SUBJECT: ARP Discussion
BRIEF SUMMARY:

The Town of Beaufort received $1,418,841.02 in American Rescue Plan Funds. The funds were received in two
tranches and all funds have been received to date. The funds are public dollars and must be authorized by state
law as well as meet both federal and state compliance requirements.

Staff recently attended a series of ARP workshops which addressed the latest updates from the U.S. Treasury
that provided clarifying information on the 4 categories of ARP eligibility.

The 4 categories of eligibility for ARP funds include:

1. Address Covid Public Health & Negative Economic Impact
2. Replace Lost Revenue

3. Premium Pay

4. Infrastructure Investments

If the ARP allocation is between S0-10M, ARP guidance recommends all funds are spent in the “Replace Lost
Revenue” category. The town does not need to show any actual revenue loss. “Replace Lost Revenue” can be
spent on almost any expenditure that is authorized under state law including reimbursements dating back to
March 3, 2021. All funds must be obligated by Dec. 31, 2024 and fully expended Dec. 31, 2026.

Staff requests the Board of Commissioners (BOC) consider the “Replace Lost Revenue” category option and
reimburse the General and Utility Funds for eligible expenditures and then select projects to fund. This process
will meet the required state and federal compliance guidelines while removing stricter requirements associated
with ARP funds. This will move all ARP funding to the General Fund or Utility Fund for use as designated by the
BOC.

The “Replace Lost Revenue” option relaxes the timeline for expending the funds. The hard deadline of Dec. 31,
2026 would be lifted; however, funds must still be used in a timely manner.

During the FY 2022 Budget process the BOC approved eligible ARP projects. Capital Project Ordinances were
approved in November 2021 with revisions to meet language requirements specified by the US Treasury
approved in April 2022. Excess funds from the 2021 Capital Project Ordinances will need to be reallocated.

These projects include:
e Stormwater projects $60,000 (Not Started)
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Equipment for the Train Depot to host virtual meetings $20,000 (Completed under budget)

Site Evaluation for new Water Plant $500,000 (Spent approximately $30,000 — Project found not viable-
Reallocate)

Pump Station #7 Replacement $740,000 (In Progress — Exceeds budgeted amount)

Future Projects as allowed by Grant $98,841.02 (Not designated)

Staff requests the BOC designate projects for the remaining balance of $590,187 following the below guidelines
for approved and prohibited. Staff has also included a list of suggested projects for the BOC's consideration.

ARP Approved Categories:

General fund expenditures

Enterprise fund expenditures

Operating costs

Capital costs

Internal expenditures (ex. salaries & benefits)

External expenditures (ex. contracts, partnerships, interlocal agreements)

ARP PROHIBITED Expenditures:

Pension fund contributions

Borrowing money

Financial reserves / rainy day fund

Settlement/judgement/consent decree

Undermines or discourages compliance with CDC guidelines

Violates conflict of interest provisions

Violates state law or other federal laws and regulations, including applicable Uniform Guidance

Project Suggestions:

e  Match of $125,000 for Cedar Street previous pavement project
o New water access/kayak launch at Moore Street
e Train Depot Restoration
e Project for all citizens of Beaufort- centralized public art project
e Water/Sewer Projects
o Generators for 3 lift stations that currently don’t have permanent generators.
$35,000 each
o 2 well sites need generators. $35,000 each
o Completion of pump station # 7. $100,000 additional funding needed

REQUESTED ACTION:

e Consider voting to approve the “Replace Lost Revenue” category option.

e If the “Replace Lost Revenue” option is approved, a budget amendment will be
prepared.

o Select additional projects to fund?

EXPECTED LENGTH OF PRESENTATION: 5 minutes
15 minutes

SUBMITTED BY:

Christi Wood — Finance Director

BUDGET AMENDMENT REQUIRED:

Yes
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Town of Beaufort, NC

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516 252-728-

2141 - 252-728-3982 fax - www.beaufortnc.org

Board of Commissioners
Work Session

4:00 PM Monday, November 28, 2022
Train Depot, 614 Broad Street

AGENDA CATEGORY:

SUBJECT:

Financial Notes

BRIEF SUMMARY:

Iltems for Discussion and Consideration

Tax balances remaining are listed for September. The report for October has not
been received from Carteret County at this time.

September

Tax Year Balance Remaining Collection Rate to Date

2014
2015
2016
2017
2018
2019
2020
2021

$856
$3,415
$10,242
$14,142
$15,292
$22,241
$42,443
$71,656

99.97%
99.87%
99.61%
99.52%
99.53%
99.42%
99.11%
98.54%

Sales and Use tax distribution for November is $249,919 (August sales)
Capital Reserve Balances

Capital Reserve Balances 10/24/22

Debt Service Payment for Fire Pumper @ Station 2

FCO- Bulkhead/Boardwalk
FCO - Street Project
FCO-Utilty Line Project

Utility Fund Unrestricted Net position

$3,420,023 (Audit FY 22)

Contributions

Less (19,930) Bar Screen and HRIB permit and fence (FY 23 BA #3)
Less (41,000) Water Dept Vehicle from PY (FY 23 BA #4)

= 3,359,093 unrestricted

+

net p
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Current Balance budgetedforFY23  Total
78,608
600,000
140,768
85,134

78,608

600,000
239,639 380,407
355,855 440,989



http://www.beaufortnc.org/

e General Fund — Unrestricted Fund Balance
$8,464,834 (Audit FY22)
Less $152,000 (BA #2- SRO officers)
Less $509,831 (BA #3- PY items not completed in FY22)
=7,803,003
REQUESTED ACTION:
No action requested/ review
EXPECTED LENGTH OF PRESENTATION: 5 minutes
5 minutes
SUBMITTED BY:
Christi Wood, Finance Director
BUDGET AMENDMENT REQUIRED:

No
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Comparison of FY 19-23 Sales and Use Tax Distributions

Sales Month Collection Month Distribution Month Distribution FY 2019 Distribution FY 2020 Distribution FY 2021 Distribution FY 2022 Distribution FY 2023 % change from PY

July
August
September
October
November
December
January
February
March
April

May

June
Total

August
September
October
November
December
January
February
March

April
May
June
July

October
November
December
January
February
March
April

May

June

July
August
September

$102,279
$118,261
$104,910
$113,279
$118,047
$112,470
$91,523
$96,640
$127,685
$123,099
$145,214
$150,652
51,404,059

$154,624
$147,895
$132,455
$130,905
$116,991
$133,544
$110,330
$96,305
$127,868
$110,588
$158,801
$202,009
$1,622,314

50

$198,338
$158,529
$173,832
$162,919
$155,965
$177,189
$137,779
$136,463
$191,746
$190,518
$210,430
$250,816
$2,144,525

$228,391
$217,102
$205,782
$194,343
$191,363
$215,076
$150,659
$172,209
$217,795
$221,813
$232,434
$267,403
$2,514,371

$264,635
$249,919

$514,554

16%

15%
-100%
-100%
-100%
-100%
-100%
-100%
-100%
-100%
-100%
-100%
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