
 

 

 

 

Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

Board of Commissioners Work Session Meeting  

4:00 PM Monday, June 26, 2023 

Train Depot, 614 Broad Street, Beaufort, NC 28516 

________________________________________________________________________________ 

 

Call To Order 

Roll Call 

Agenda Approval 

Presentations 

1. Planning Updates- Repetitive Loss and Hazard Mitigation Report  

Items for Discussion and Consideration 

1. Amendment to Non-Motorized Vehicle Ordinance & Permit #23-01 

2. Amendment to the West Ann Street Easement Agreement 

3. Affordable Housing District   

4. Capital Improvement Plan/ 10 -year Plan 

5. FY 2023 Budget Amendment #11 

6. FY 2023 Budget Amendment #12 

7. Resolution- Intent to Reimburse 

8. Financial Notes 

Closed Session 

1. Pursuant to NCGS 143-318.11 (3) and NCGS 143-318.11 (4) 

Adjourn 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Beaufort Board of Commissioners Workshop Meeting 

4:00 PM Monday, June 26, 2023 – 614 Broad Street- Train Depot  
 

 

AGENDA CATEGORY: Presentation  

SUBJECT: To receive information for the Annual Community Rating 
System (CRS) program.  

BRIEF SUMMARY: 

Each year staff presents an update to the Board regarding the Town’s activities within the past 
year involving Repetitive Loss Properties and Hazard Mitigation.  This information is submitted 
to our Community Rating System coordinator and is used towards our Flood Rate Discount on 
Flood Policies in our jurisdiction and aids in our reimbursement from FEMA in times of Disaster.      
  

REQUESTED ACTION: 

No Action Needed 

 

EXPECTED LENGTH OF PRESENTATION: 

15 Minutes  

 

SUBMITTED BY: 

Kyle Garner, AICP 

Planning & Inspections Director 

 

BUDGET AMENDMENT REQUIRED: 

N/A 
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Town of Beaufort 

701 Front St. • P.O. Box 390 • Beaufort, N.C. 28516 

252-728-2141 • 252-728-3982 fax 
www.beaufortnc.org 

 

 

To:   Mayor Sharon Harker & Board of Commissioners 

 

From:     Kyle Garner, AICP Planning Director 

  

Date:   June 26, 2023 

 

Subject: Town of Beaufort CRS 510 Floodplain Management 2022-2023 Progress 

Report for Floodplain Management/Hazard Mitigation Plan (HMP) 

 

Background: In June 2020, the Town adopted a resolution to approve the Pamlico Sound 

Regional Hazard Mitigation Plan. This plan identifies potential hazards and 

vulnerabilities within the community. The plan further provides 

recommendations and implementation measures to increase the Town’s 

resiliency in the event of a disaster. In order to receive FEMA funding, 

whether pre or post-disaster, an adopted HMP is required. 

 

As an active Community Rating System (CRS) community, the Town is 

required to submit an annual (August of each year) recertification packet in 

order to maintain the current Class 7 rating.   

 

The recertification packet includes an update on the Town’s progress on 

implementation of the recommendations outlined in the Hazard Mitigation 

Plan. The report identifies key accomplishments within the community.  

 

 Section 7. Mitigation Action Plans, Table 7.2 identifies Carteret County 

Mitigation Strategies and the responsible party and/or department. 16 of the 

24 strategies are assigned to either Municipal Administration or Municipal 

Building Inspections, which are highlighted on Attachment 2.  In addition, 

for each category, staff provided an explanation of completed and ongoing 

efforts within the community.  

 

Current Status: Carteret County Emergency Services and Planning Departments assume the 

lead role in each of the items in the Mitigation Action Plan pertaining to the 

Town of Beaufort. The Town continues to support County staff with the 

implementation of each action item highlighted in the attached table to 

ensure Town-specific goals are met. A status update on each item is 

provided. 

 

3

1.

http://www.beaufortnc.org/


       

 In addition to these items, the Town has undertaken a significant number of 

other projects that assist in implementing the goals of the Hazard Mitigation 

Plan. Significant accomplishments of 2022-2023 include the submittal of a 

Comprehensive/CAMA Land Use Plan to Coastal Management; a 

Resilience Strategy; a Facilities Needs Assessment; and the near completion 

of the ongoing collaboration with NCDOT on the Cedar Street Project.  

 

 In order to improve the community’s Class 7 rating, which yields a 5-15% 

premium reduction for NFIP policy holders of primary residences, the 

Town staff continues to review CRS activities that can gain additional 

points. Obtaining a Class 6 rating would result in a premium reduction of 

10-20%. 

 

Opportunities: In generating the HMP Progress Report, staff identified a need for continued 

efforts and/or improvement within the community. As such, staff compiled 

a list of suggestions which may be examined more thoroughly with the 

Board and Administration’s support.  

 

1. Continue to promote Open Space conservation efforts within the 

community.  

a. Explore areas well suited for rezoning to the O-S District, 

i.e., NCDOT acquired property, property unfit for 

development, etc.  

 

2. Pre-Event Recovery Ordinance  

a. Draft and adopt formal ordinance (Reconstruction 

Ordinance) 

b. Directs the preparation of a pre-event both short and long 

term in conjunction with emergency management officials 

and other key stakeholders. 

3. Post-Disaster Damage Assessment Policies and Procedures 

a. Review existing policies and update if necessary. 

b. Conduct semi-annual or annual staff training to review 

policies and procedures in order to ensure cohesiveness in 

post-disaster processes. 

4. Public Information/Educational Series 

a. Create multi-session training series for interested citizens 

covering: 

i. Special Flood Hazard Areas 

ii. National Flood Insurance Program 

iii. Community Rating System 

iv. Mitigation opportunities – pre/post disaster 

v. Question & answer session 
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5. Update ordinances to enhance hazard protection and incentivize 

mitigation. 

a. Incorporate policies from the Comprehensive/CAMA Land 

Use Plan and Flood Damage Prevention when adopted. 

 

Request: Town staff is requesting the acceptance of the annual Hazard Mitigation 

Plan-Carteret County Mitigation Action Plan Progress Report. Staff is 

further requesting feedback and/or potential opportunities for improvement, 

including or in lieu of those noted above.  

         

 

Attachments:  1. Table 7.2 Carteret County Mitigation Action Plan (Pamlico Sound 

Regional Hazard Mitigation Plan, Section 7. Mitigation Action Plans). 
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Action #
Description Applicable Jurisdictions Hazards Addressed Priority Goal Objective Category

Lead/Participating Agencies 

(Lead Agency is in bold)

Estimated 

Cost

Potential Funding 

Sources

Implementation 

Schedule
2019 Status Status Comments/Explanation 2023 Status - Town of Beaufort

CA1 Address the sheltering needs of County residents. Continue to work on improving 

the preparedness of all existing shelter facilities, including the installation of on- 

site generators at all shelter locations.  Maintain updated information regarding 

all shelters on the County website.  Continue support of the NC Coastal Region 

Evacuation and Sheltering (CRES) plan aimed at providing inland sheltering 

resources for coastal counties and preparation and adoption of a county 

sheltering plan.

Carteret County, Atlantic 

Beach, Beaufort, Bogue, Cape 

Carteret, Cedar Point, Emerald 

Isle, Indian Beach, Morehead 

City, Newport, Peletier, Pine 

Knoll Shores

Flood, Hurricane & 

Tropical Storm, Coastal 

Hazards, Severe Weather, 

Severe Winter Storm, 

Extreme Heat, Earthquake, 

Wildfire, Dam & Levee 

Failure

High 2 2.1 ES   Carteret County Emergency 

Services

  Carteret County Social 

Services

To Be Determined GF, NCDPS, ARC 2-3 years In Progress – 

Carry Forward

Carteret County Emergency Services 

continues to work towards improving 

emergency shelters and updates to the 

state CRES plan.  A list of shelters is 

maintained on the County website.

CA2 Provide information regarding evacuation procedures and routes through County 

and municipal websites, as well as other means when feasible.  These efforts will 

involve assisting the Towns of Atlantic Beach, Cape Carteret, Indian Beach, 

Morehead City, and Pine Knoll Shores with efforts relating to bridge closures and 

re- entry policies and procedures.  As part of these efforts, the County will make 

handouts available for citizens and visitors outlining evacuation routes and 

procedures provide education and outreach for implementation of the Know Your 

Zone initiative.

Carteret County, Atlantic 

Beach, Beaufort, Bogue, Cape 

Carteret, Cedar Point, Emerald 

Isle, Indian Beach, Morehead 

City, Newport, Peletier, Pine 

Knoll Shores

Flood, Hurricane & 

Tropical Storm, Coastal 

Hazards, Wildfire, Dam & 

Levee Failure

High 2 2.2 PIO   Carteret County Emergency 

Services

  NC Highway Patrol

  Atlantic Beach Administration

  Cape Carteret Administration

  Indian Beach Administration

  Morehead City Administration

  Pine Knoll Shores 

Administration

Staff Time GF, NCDPS 1 year In Progress – 

Carry Forward

The County maintains up to date 

evacuation route information on the 

County website and is working to develop 

educational materials for the Know Your 

Zone initiative and coordination of re-

entry procedures.

The Town continues to make evacuation routes and procedures information 

available to both citizens and residents; when there is an iminent threat, the 

Town PIO and team distribute flyers outlining the evacuation process, 

provide regular updates via the Town website and social media platforms.

CA3 Annually review and maintain the County's Continuity of Operations Plan in an 

effort to ensure ongoing governmental operations following a natural or man- 

made disaster event.  The County, in conjunction with  all participating municipal 

jurisdictions, will review this plan annually and update as deemed necessary.

Carteret County, Atlantic 

Beach, Beaufort, Bogue, Cape 

Carteret, Cedar Point, Emerald 

Isle, Indian Beach, Morehead 

City, Newport, Peletier, Pine 

Knoll Shores

All Hazards Med 3 3.2 ES   Carteret County Emergency 

Services

  Municipal Administrations

Staff Time GF, NCDPS Ongoing – next 5 years In Progress – 

Carry Forward

County Risk Management will work to 

develop and maintain a robust Continuity 

of Operations Plan to ensure ongoing 

government operations and review and 

update this plan annually.

Town officials are in regular communication with Carteret County 

Emergency Management personnel.  Training exercises were conducted in 

April 2022 to ensure shared understanding of operations plan.

CA4 Annually review and update the County's Emergency Operations Plan (EOP) to 

ensure compliance with all NCEM and NCOEMS procedures and policies.  Through 

these updates, the County will work closely with all participating municipalities to 

ensure that all jurisdictions continue to be educated and prepared for activation 

of the EOP in the event of a disaster event.

Carteret County, Atlantic 

Beach, Beaufort, Bogue, Cape 

Carteret, Cedar Point, Emerald 

Isle, Indian Beach, Morehead 

City, Newport, Peletier, Pine 

Knoll Shores

All Hazards Med 3 3.2 ES   Carteret County Emergency 

Services

Staff Time GF, NCDPS Ongoing – next 5 years In Progress – 

Carry Forward

Carteret County Emergency Services works 

closely with all participating municipalities 

to review and update the Emergency 

Operations Plan (EOP) on an annual basis.

CA5 Maintain, and where necessary, establish backup generators at all identified 

critical facilities.

Additionally, County Emergency Services will evaluate the equipment on a regular 

basis to assure it continues to meet operational demands at county facilities.

Carteret County, Atlantic 

Beach, Beaufort, Bogue, Cape 

Carteret, Cedar Point, Emerald 

Isle, Indian Beach, Morehead 

City, Newport, Peletier, Pine 

Knoll Shores

All Hazards High 1 1.2 PP   Carteret County Emergency 

Services

  Independent Facility 

Operators

  Town Public Utilities

To Be Determined GF, NCDPS, NCDOT,  

HMGP

Ongoing – next 5 years In Progress – 

Carry Forward

Carteret County Emergency Services 

evaluates all emergency generators on a 

regular basis to ensure operability.

The Town has generators at the Fire Department, Police Station, Water & 

Wastewater Treatment Plant, and several lift stations.  In addition, the Town 

is projected to install three additional generators (that were obtained through 

a Hazard Mitigation Grant) - one for Town Hall, and another for Public 

Works. Also, the Town is working towards installing generators at all lift 

stations.  

CA6 Maintain a contract with a qualified post-disaster recovery service provider.  This 

contract will include the provision of essential services and equipment, including 

generators, and will include documentation required for reimbursement from 

FEMA/NCEM.

Carteret County, Atlantic 

Beach, Beaufort, Bogue, Cape 

Carteret, Cedar Point, Emerald 

Isle, Indian Beach, Morehead 

City, Newport, Peletier, Pine 

Knoll Shores

Flood, Hurricane & 

Tropical Storm, Coastal 

Hazards, Severe Winter 

Storm, Earthquake, 

Wildfire, Dam & Levee 

Failure

Med 3 3.1 PP   Carteret County Governing 

Board

  Municipal Governing Boards

To Be Determined GF, HMGP Other – Reviewed 

Annually

In Progress – 

Carry Forward

Carteret County maintains a contractor for 

generators and storm cleanup.
The Town of Beaufort as well as Carteret County continue to maintain a 

contractor for generators and storm cleanup.

CA7 Hold a public information meeting (once annually) aimed at educating the public 

and elected officials about the jurisdictions' overall vulnerability to natural and 

man-made hazards, and the jurisdictions' hazard mitigation efforts.

Carteret County, Atlantic 

Beach, Beaufort, Bogue, Cape 

Carteret, Cedar Point, Emerald 

Isle, Indian Beach, Morehead 

City, Newport, Peletier, Pine 

Knoll Shores

All Hazards High 2 2.2 PIO   Carteret County Emergency 

Services

  Carteret County Planning

  Municipal Administrations

Staff Time GF 1 Year In Progress – 

Carry Forward

Carteret County Emergency Services holds 

a public officials conference at least 

annually to educate decision makers on 

the vulnerability to hazards and mitigation 

efforts.

Town staff provides the public and elected officials with annual updates 

regarding the Town's vulnerability to natural hazards. The Town PIO also 

iniated distribution of Hurrican Information packets for each resident in their 

monthy newsletter.

CA8 Continue to maintain the County's Crisis Management System to efficiently deal 

with emergency situations. These efforts will involve training for officials and 

relevant staff regarding use of the program.

Carteret County, Atlantic 

Beach, Beaufort, Bogue, Cape 

Carteret, Cedar Point, Emerald 

Isle, Indian Beach, Morehead 

City, Newport, Peletier, Pine 

Knoll Shores

Flood, Hurricane & 

Tropical Storm, Coastal 

Hazards, Severe Winter 

Storm, Extreme Heat, 

Earthquake, Wildfire, Dam 

& Levee Failure

Med 4 4.2 ES   Carteret County Emergency 

Services

  Carteret County Planning

Staff Time GF, NCDPS Ongoing – next 5 years In Progress – 

Carry Forward

Carteret County Emergency Services 

provides annual training to officials and all 

relevant staff on the County’s Crisis 

Management system.

CA9 Meet annually with all electric service providers operating within the County prior 

to hurricane season, in preparation for the effects of severe weather, and will 

provide the preliminary planning steps required for effective post-disaster 

recovery.

Carteret County, Atlantic 

Beach, Beaufort, Bogue, Cape 

Carteret, Cedar Point, Emerald 

Isle, Indian Beach, Morehead 

City, Newport, Peletier, Pine 

Knoll Shores

Flood, Hurricane & 

Tropical Storm, Coastal 

Hazards, Severe Weather, 

Severe Winter Storm, 

Earthquake, Dam & Levee 

Failure

Med 4 4.2 P   Carteret County Emergency 

Services

  Municipal Administrations

Staff Time GF, NCDPS,

Electric Service 

Providers

Other – meet annually In Progress – 

Carry Forward

Carteret County Emergency Services 

continues to meet annually with all electric 

service providers operating in the county.

The Town's Building Inspectors are part of a county group that meets 

periodically with electric service providers to discuss current issues which 

include storm preparedness and post-disaster recovery strategies.

Table 7.2 – Mitigation Action Plan, Carteret County

6

1.



CA10 Maintain all property acquired within the Special Flood Hazard Area (SFHA) as 

undisturbed open space in perpetuity.  Continue to proactively establish open 

space within the floodplain and floodway as HMGP grant funds become available 

to carry out this initiative.

Carteret County, Atlantic 

Beach, Beaufort, Bogue, Cape 

Carteret, Cedar Point, Emerald 

Isle, Indian Beach, Morehead 

City, Newport, Peletier, Pine 

Knoll Shores

Flood, Hurricane & 

Tropical Storm, Coastal 

Hazards, Dam & Levee 

Failure

High 1 1.2 NRP   Carteret County Planning

  Municipal Administrations

Staff Time GF, NCDPS Ongoing – next 5 years In Progress – 

Carry Forward

Carteret County will maintain property 

within the SFHA acquired with FMA or 

HMGP funding as undisturbed open space.

The Town does not have property obtained through FMA or HMGP 

acquisitions.

CA11 Integrate, when feasible, new greenway and public park improvements into 

comprehensive planning and capital improvement efforts (including coordination 

with the County's certified CAMA Land Use Plans).

Carteret County, 

Morehead City

Flood, Hurricane & 

Tropical Storm, Coastal 

Hazards, Dam & Levee 

Failure

High 1 1.2 SP   Carteret County Parks and 

Recreation

  Carteret County Planning

  Morehead City Parks and 

Recreation

To Be Determined GF, NCDENR Other – as opportunities 

arise

In Progress – 

Carry Forward

The County is currently updating its 

certified CAMA Land Use plan this year and 

will incorporate these items into the 

updated plan.

CA12 Maintain reciprocal mutual aid agreements with all neighboring communities in an 

effort to ensure adequate fire protection throughout the County. Additionally, all 

jurisdictions will provide preventive maintenance efforts to ensure the fire 

hydrants and equipment are working properly.

Carteret County, Atlantic 

Beach, Beaufort, Bogue, Cape 

Carteret, Cedar Point, Emerald 

Isle, Indian Beach, Morehead 

City, Newport, Peletier, Pine 

Knoll Shores

All Hazards High 4 4.2 ES   Carteret County Emergency 

Services

  Municipal Administrations

  Volunteer Fire Departments

Staff Time GF, NCDPS Ongoing – next 5 years In Progress – 

Carry Forward

Carteret County Emergency Services 

maintains mutual aid agreements with 

neighboring communities and updates 

them annually.

The Town maintains continuous auto-aid and mutual aid agreements with 

the County and surrounding municipalities. Hydrants are inspected annually 

and flow tested periodically.

CA13 Review and update respective Flood Damage  Prevention Ordinances as deemed 

necessary.  Once annually, all jurisdictions will conduct a review to ensure that the 

current FDPO is compliant with all FEMA and NCEM mandates.

Carteret County, Atlantic 

Beach, Beaufort, Bogue, Cape 

Carteret, Cedar Point, Emerald 

Isle, Indian Beach, Morehead 

City, Newport, Peletier, Pine 

Knoll Shores

Flood, Hurricane & 

Tropical Storm, Coastal 

Hazards, Dam & Levee 

Failure

Med 1 1.2 PP   Carteret County Planning

  Municipal NFIP participants

Staff Time GF, NCDPS Ongoing – next 5 years In Progress – 

Carry Forward

Carteret County has had no amendments 

to its FDPO and it continues to be 

compliant with all FEMA and NCEM 

mandates.

The Town's FDPO has been reviewed by the NFIP Coordinators at the state 

level in April of 2022 and suggested revisions to the document.  The Town is 

in the process of updating its Flood Damage Prevention Ordinance to reflect 

statutory requirements in NCGS 160-D.

CA14 Strive to maintain respective CRS ratings through implementation of a 

comprehensive floodplain management program.

Carteret County, Atlantic 

Beach, Beaufort, Cape 

Carteret, Cedar Point, Emerald 

Isle, Morehead City, Newport, 

Pine Knoll Shores

Flood, Hurricane & 

Tropical Storm, Coastal 

Hazards, Dam & Levee 

Failure

High 3 3.2 PP   Carteret County Planning

  Municipal Administrations

$15,000/Staff 

Time

GF, NCDPS, HMGP, 

PDM, UHMA

Ongoing – next 5 years In Progress – 

Carry Forward

Staff continues to provide required CRS 

recertification documentation on an 

annual basis and to conduct credited 

activities to maintain its CRS Class 7 

Rating.

The Town is currently rated as a Class 7. Staff continues to identify 

opportunities for additional credit points to achieve a class 6 rating, further 

increasing flood insurance premium discounts.

CA15 Maintain   a   map   information   service   involving   the following:

(1) Provide information relating to Flood Insurance Rate Maps (FIRMs) to all 

inquirers, including a provision of information  on  whether  a  given  property  is  

located with a flood hazard area;

(2)  Provide  information  regarding  the  flood  insurance purchase requirement;

(3) Maintain historical and current FIRMs;

(4) Advertise once  annually  in  the  local newspaper the availability of FIRMs; and

(5) Provide information to inquirers about local floodplain management 

requirements.

Carteret County, Atlantic 

Beach, Beaufort, Cape 

Carteret, Cedar Point, Emerald 

Isle, Morehead City, Newport, 

Pine Knoll Shores

Flood, Hurricane & 

Tropical Storm, Coastal 

Hazards, Dam & Levee 

Failure

High 2 2.2 PIO   Carteret County Planning

  Municipal Administrations

Staff Time GF, NCDPS Ongoing – next 5 years In Progress – 

Carry Forward

Carteret County continues to provide a 

map information service to 

residents/visitors/property owners/real 

estate agents and anyone else inquiring 

about FIRM information for properties 

located in Carteret County.

The Town maintains its map information service involving all 5 elements 

identified in the description.

CA16 Mail a notice annually to all property owners in an effort to educate citizens about 

dangers associated with flooding in low-lying coastal areas.

Carteret County, Atlantic 

Beach, Beaufort, Cape 

Carteret, Cedar Point, Emerald 

Isle, Morehead City, Newport, 

Pine Knoll Shores

Flood, Hurricane & 

Tropical Storm, Coastal 

Hazards, Dam & Levee 

Failure

High 2 2.2 PIO   Carteret County Planning

  Municipal Administrations

To Be Determined GF, NCDPS Other – Once Annually In Progress – 

Carry Forward

Carteret County mails all property owners 

a flood tips brochure each year with their 

tax bill regardless of flood zone.  100% of 

property owners receive this flood tips 

brochure.  Additionally, property owners in 

Repetitive Loss Areas receive annual 

notification on their susceptibility to 

flooding and grant opportunities.

The Town conducts various outreach projects throughout the year, including 

letters to property owners in floodzones, repetitive loss area property owners, 

and through the Town's monthly newsletter which is included in water bills 

mailed monthly to all residents of Beaufort.  Reppetive Loss Leters went out 

on April 28th to 322 residents within the Towns Jursidiction.

CA17 Make  information  regarding  hazards  and  development regulations within 

floodplains available through:

(1)  Ensure  that  the  local  library  maintains  information relating to flooding and 

flood protection;

(2)   Provide   a   link   on   the   county   website   to   FEMA resources addressing 

flooding and flood protection;

(3)  Provide  a  link  on  all  participating  municipalities' websites to FEMA 

resources addressing flooding and flood   protection,   evacuation   procedures,   

disaster preparedness, and post-disaster recovery; and

(4)  Provide  website  links  to  relevant  hazard  mitigation websites.

(5) Provide information to local real estate agents.

Carteret County, Atlantic 

Beach, Beaufort, Bogue, Cape 

Carteret, Cedar Point, Emerald 

Isle, Indian Beach, Morehead 

City, Newport, Peletier, Pine 

Knoll Shores

Flood, Hurricane & 

Tropical Storm, Coastal 

Hazards, Dam & Levee 

Failure

Med 2 2.2 PIO   Carteret County Planning

  Municipal Administrations

Staff Time GF, NCDPS Ongoing – next 5 years In Progress – 

Carry Forward

Carteret County maintains links to 

numerous FEMA resources on its website

Carteret County maintains an emergency 

preparedness page as well as a flood 

information page with relevant hazard 

mitigation links, emergency preparedness 

links, flood information links, and post-

disaster recovery information.

The Town maintains links to numerous FEMA resources on its website.  It 

also has a web page dedicated to storm preparedness/flood information 

which outlines steps to take prior to, during, and following an event.

CA18 Support the efforts of the Carteret County Local Emergency Planning Committee 

(LEPC) in their effort to address hazards associated with the storage of chemicals, 

noxious waste material and bulk fuel.

Carteret County, Atlantic 

Beach, Beaufort, Bogue, Cape 

Carteret, Cedar Point, Emerald 

Isle, Indian Beach, Morehead 

City, Newport, Peletier, Pine 

Knoll Shores

Hurricane & Tropical 

Storm, Flood

Low 4 4.2 ES   Carteret County LEPC Staff Time GF, NCDPS Ongoing – next 5 years In Progress – 

Carry Forward

Carteret County maintains an active LEPC 

and will continue to do so through the 

implementation of this plan.
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CA19 Continue to monitor water resources to mitigate the impacts of drought 

conditions.  These efforts will include maintaining a local water shortage 

ordinance. This ordinance will be activated in coordination with all utility 

providers as the need arises.

Carteret County, Atlantic 

Beach, Beaufort, Bogue, Cape 

Carteret, Cedar Point, Emerald 

Isle, Indian Beach, Morehead 

City, Newport, Peletier, Pine 

Knoll Shores

Drought Med 1 1.5 NRP   Carteret County Planning

  Municipal Administrations

Staff Time GF, NCDENR Other – As necessary In Progress – 

Carry Forward

Carteret County continually monitors 

water resources and maintains a water 

shortage ordinance.

The Town continually monitors water resources and has a water shortage 

ordinance in the Town Code of Ordinances.

CA20 Collaborate to provide education and training to local government officials in an 

effort to broaden understanding of public policy relating to hazard mitigation.

Carteret County, Atlantic 

Beach, Beaufort, Bogue, Cape 

Carteret, Cedar Point, Emerald 

Isle, Indian Beach, Morehead 

City, Newport, Peletier, Pine 

Knoll Shores

All Hazards Low 4 4.2 P   Carteret County Emergency 

Services

  Carteret County 

Administration

  Municipal Administration

Staff Time GF Other - Annually In Progress – 

Carry Forward

Staff attends meetings of the Carteret 

County Floodplain Administrators group 

and is supportive of efforts to provide 

training to local government officials.  Staff 

also employs two CFMs.

Planners meet bi-monthly and idscuss current topics such as flooding and 

harzard mitigation.  Prior to the start of hurricane season, annually reviews 

its policies and procedures related to hazard mitigation.

CA21 Continue to proactively seek out grant funding through NCEM and FEMA for 

mitigation of repetitive loss properties (RLP’s) from future flooding events.  The 

County will maintain a list of RLP’s, and on an annual basis, will apply for funding 

for all structures that meet cost-benefit thresholds as defined by FEMA.  Carteret 

County will assist all municipal jurisdictions in working through the structural 

mitigation grant funding process.

Carteret County, Atlantic 

Beach, Beaufort, Bogue, Cape 

Carteret, Cedar Point, Emerald 

Isle, Indian Beach, Morehead 

City, Newport, Peletier, Pine 

Knoll Shores

Flood, Hurricane & 

Tropical Storm, Coastal 

Hazards, Dam & Levee 

Failure

High 3 3.1 PP   Carteret County Planning 

Department

  Carteret County Board of 

Commissioners

  Municipal Administrations

Staff Time GF, NCDPS, HMGP, 

PDM, UHMA

Ongoing – next 5 years In Progress – 

Carry Forward

Carteret County continues to aggressively 

seek out grant funding for elevating RLPs 

and SRLPs and is currently administering a 

grant program to rehabilitate and mitigate 

properties during recent hurricanes.  The 

County also maintains an up-to-date list of 

all RLPs in the County.

The Town continues to seek grant funding through NCEM and FEMA for 

mitigation of RLPs.  Following Hurricane Florence, several RL properties 

applied for HMGP funding for home elevation; none were awarded.

CA22 Increase the availability of skilled contractors to perform needed work post hazard 

by:

  Developing a partnership with major national contractors in selected areas 

(roofing, tree trimming, etc.), such that they will deploy resources and skilled 

contractors to affected areas as needed.

  Creating local contractor retention plan (perhaps with incentives related to 

permits, commitments for County/City projects, a reduction in community college 

tuition, etc.) to reduce the flight of local skilled labor.

Carteret County, Atlantic 

Beach, Beaufort, Bogue, Cape 

Carteret, Cedar Point, Emerald 

Isle, Indian Beach, Morehead 

City, Newport, Peletier, Pine 

Knoll Shores

Flood, Hurricane & 

Tropical Storm, Coastal 

Hazards, Tornado, Severe 

Winter Storm, Earthquake, 

Dam & Levee Failure

Med 2 2.2 PP   Carteret County Planning 

Department

  Carteret County Board of 

Commissioners

  Municipal Administrations

Staff Time GF 2 to 3 years New N/A The Town has not yet established a partnership with major contractors or a 

local contractor retention plan.

CA23 Improve  awareness  regarding  the  intensity  of  natural hazard events as they 

materialize and subside by:

  Establishing an emergency radio broadcast frequency that runs a recorded 

message pre- and post-hazard to communicate critical-time sensitive information. 

It could include things like routes/ bridges that are open or closed, 

weather/hazard forecasts, location of emergency shelters.

  More fully utilizing County/Town websites to provide pre-hazard and post-

hazard recovery information (debris pick up schedule, critical dates, forms, phone 

numbers, housing availability, etc.).

Carteret County, Atlantic 

Beach, Beaufort, Bogue, Cape 

Carteret, Cedar Point, Emerald 

Isle, Indian Beach, Morehead 

City, Newport, Peletier, Pine 

Knoll Shores

Flood, Hurricane & 

Tropical Storm, Coastal 

Hazards, Tornado, Severe 

Winter Storm, Earthquake, 

Dam & Levee Failure

High 2 2.2 ES   Carteret County Emergency 

Services

  Carteret County Board of 

Commissioners

  Municipal Administrations

Staff Time GF 2 to 3 years New N/A The Town website includes pre-hazard and post-hazard recovery 

information.

CA24 Continue to coordinate annually with the NC Forestry Division to address the 

threat of wildfire throughout the County.  These efforts will involve posting of the 

daily fire risk present within the County on the County website daily.  Additionally, 

the County will distribute and make information available regarding County 

methods for mitigating fire hazards.

Carteret County, Atlantic 

Beach, Beaufort, Bogue, Cape 

Carteret, Cedar Point, Emerald 

Isle, Indian Beach, Morehead 

City, Newport, Peletier, Pine 

Knoll Shores

Wildfire High 4 4.1 PP   Carteret County Emergency 

Services

  Carteret County Board of 

Commissioners

  Municipal Administrations

Staff Time GF, NC Forestry 

Service, NCDPS

Other - Annually New N/A Nothing significant to report.
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Town of Beaufort 
701 Front St. • P.O. Box 390 • Beaufort, N.C. 28516 

252-728-2141 • 252-728-3982 fax 
www.beaufortnc.org 

 
 

To: 

From: 

Date: 

Subject: 

 

Background: 

Mayor Sharon Harker & Board of Commissioners  

Kyle Garner, AICP Planning Director  

June 26, 2023 

 

Town of Beaufort CRS 510 Floodplain Management 2022-2023 Annual Progress 

Update for Repetitive Loss Area Analysis 

 

FEMA defines a repetitive Loss Property as "any insurable building for which 

two or more claims of more than $1,000 were paid by the National Flood 

Insurance Program (NFIP) within any rolling ten-year period, since 1978." The 

Town has a number of these properties, which are more prone to flood risk. 

 

In order to reduce flood insurance claims and loss of life and property, the Town 

engaged in a Repetitive Loss Area Analysis (RLAA) in 2015 and a 

subsequent update in 2020. This analysis is conducted using a five step process: 

Step 1. Our office mailed 322 letters to property owners in Repetitive Loss 

Areas. These letters included a questionnaire for the property owners to complete 

in order to gain insight on flooding issues in their area. We received almost sixty 

completed questionnaires. 

Step 2. Our office contacted several agencies to see if there are any specific plans 

or studies regarding flooding in our community. Of note, Holland Consulting (now 

Insight Consulting) was able to provide historical data that was beneficial. 

Steps 3, 4, and 5 were combined in our analysis and involved looking at each of 

the geographic areas. Staff conducted site visits in order to obtain photographs of 

the subject areas. Site visits were conducted on a rainy day in order to gain insight 

on potential stormwater issues in each geographic area. To date, the Town of 

Beaufort and its ETJ has twenty (20) repetitive loss properties in twelve (12) 

geographic Repetitive Loss Areas (RLAs). 

 

RLA1 – Oakwood Acres – 60 properties with 4 repetitive loss properties 

RLA2 – Shell Landing – 43 properties with 3 repetitive loss properties. 

RLA3 – Pearl Drive – 16 properties with 1 repetitive loss property 

RLA4 – Copeland Road – 20 properties with 1 repetitive loss property 

RLA5 – Gibbs Landing – 22 properties with 2 repetitive loss properties 

RLA6 – Sycamore Drive – 13 properties with 1 repetitive loss property 
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RLA7 – Sherwood Boulevard – 17 properties with 2 repetitive loss properties 

RLA8 – West Beaufort Road – 21 properties with 1 repetitive loss property 

RLA9 – Live Oak Street – 33 properties with 2 repetitive loss properties 

RLA10 – Front Street – 40 properties with 1 repetitive loss property 

RLA11– Lennoxville Point Road – 13 properties with 1 repetitive loss property 

RLA12 – Lennoxville Road – 24 properties with 1 repetitive loss property 
 

 

Current Status: 

 

 

 

 

 
Request: 

The Town is required to provide an annual update on the status of the action items 

within the Repetitive Loss Area Analysis as an active participant of the National 

Flood Insurance Community Rating System. The Town has completed a number 

of projects within the Repetitive Loss Areas, described in the attached table. 

 

 

Town staff is requesting the acceptance of the Repetitive Loss Area 

Analysis Annual Update.  Staff is further requesting feedback and/or 

potential opportunities for improvement. 

 

 

 
 

Attachments: 1. 2023 Action Items Update Table 

2. Repetitive Loss Areas Index Map 

3. Repetitive Loss Area Maps 
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Repetitive Loss Area Analysis 2022 Annual Update 
RLA Action(s) Update 

 
RLA1- Oakwood Acres 

Mitigate repetitive loss properties by elevating, demolishing, or relocating the noncompliant structures. The cost 

would be the property owner’s responsibility. Town staff can assist the property owner in identifying potential 

grant funding opportunities in order to offset the cost 

Two properties were reconstructed and elevated in this area, which is located in our 
extraterritorial juisdiction 

 
 

Town staff was not approached by any property owners in this area, which is located in our 

extraterritorial jurisdiction. 

 
Our public works has cleaned the rear ditches that connect to the state highway to improve 

drainage in this area. Several beaver dams were also removed for drainage improvement. 

 
Town staff was not approached by any property owners in this area, which is located in our 

extraterritorial jurisdiction. 

 

Town staff was not approached by any property owners in this area, which is located in our 

extraterritorial jurisdiction. 

 
Public Works staff has cleaned multiple ditches in the Sycamore Drive area. Staff has also 

removed sediment and debris from several culverts at the intersections of Vine and Sycamore 

and Fairview and Sycamore. Public Works is currently considering replacement of all or part of a 

culvert at the intersection of Sycamore and Jericho. 

 
Public Works Staff during 2022 trimmed vegetation and removed debris from a ditch that 

borders the southern property line of 105 Sherwood Boulevard. Additionally, staff has 

performed periodic mowing of the ditch that borders the rear property lines of those parcels 

along Sherwood Boulevard from roughly George Street southward 500+ to 600+ feet. This 

activity has been recently curtailed given the land disturbing activity occurring on the opposite 

side of the ditch as a new residential subdivision is being developed. 

 
This recommendation is a function of the plan review/approval process. The NC Department of 

Transportation acquired two properties in an effort to mitigate repetitive loss in this area. 

 
The Town has undergone a public/private ownership with private developer to study hydrology 

and redesign the drainage area. The 2019 recommendation remains in place; however, this 

potential project is currently unfunded. Town staff is in the process of assisting a homeowner 

with elevating their property in this area. 

 
Installation of duckbill-type check valves at the outlets of three existing stormwater outfalls that 

discharge to Taylor Creek is planned. These valves are expected to be installed by early to 

mid-2024. When installed, the valves should prevent water from Taylor Creek “backing up” into 

the lines such that outflows from catch basins along Front Street occur during extreme high 

tides. A project was identified in the Resilient Beaufort Strategy (not yet adopted) for a green 

infrastructure project along Front Street to reduce flooding impacts. 

 
Town staff was not approached by any property owners in this area, which is located in our 

extraterritorial jurisdiction. 

 
Town staff was not approached by any property owners in this area, which is located in our 

extraterritorial jurisdiction. 

 
RLA2- Shell Landing 

Mitigate repetitive loss properties by elevating, demolishing, or relocating the noncompliant structures. The cost 

would be the property owner’s responsibility. Town staff can assist the property owner in identifying potential  

grant funding opportunities in order to offset the cost. 

 

RLA3- Pearl Drive 
In order to prevent further repetitive loss, the existing drainage system should be cleaned and regularly 

maintained. 

 

RLA4-Copeland Road 

Property owners of pre-FIRM structures should elevate, relocate or demolish the existing noncompliant structures. 

The cost would be the property owner’s responsibility. Town staff can assist the property owner in identifying 

potential grant funding opportunities in order to offset the cost. 

 
RLA5-Gibbs Landing 

Property owners of pre-FIRM structures should elevate, relocate or demolish the existing noncompliant structures. 

The cost would be the property owner’s responsibility. Town staff can assist the property owner in identifying 

potential grant funding opportunities in order to offset the cost. 

 
 

RLA6-Sycamore Drive 

Continue regular maintenance of swales and ditches to ensure water is able to flow freely. Property owners should 

explore floodproofing measures to avoid future flooding. Follow recommendations provided in the Stormwater 

Capital Improvements Plan for this area. 

 

 

 
RLA7- Sherwood Blvd 

 
Continue regular maintenance of swales and ditches to ensure water is 

able to flow freely. Property owners should explore floodproofing measures to avoid future 

flooding. Follow recommendations provided in the Stormwater Capital Improvements Plan for 

this area. 

 
RLA8- West Beaufort Rd 

 
Ensure future construction meets or exceeds current floodplain development standards. 

 

 

 

RLA9- Live Oak Street 

The Stormwater Capital Improvements Plan recommends replacement of a drop inlet and drain pipes in this area. 

These improvements are identified as a Priority 1 Improvement and should be completed within two years. 

Property owners should consider reducing the amount of impervious surface coverage where possible. Property 

owners of pre-FIRM structures should elevate, relocate or demolish the existing noncompliant structures. The cost 

would be the property owner’s responsibility. Town staff can assist the property owner in identifying potential 

grant funding opportunities in order to offset the cost. 

 

 
RLA10- Front St 

 
This area is identified in the Beaufort Stormwater Capital Improvements Plan (completed 2019) as a “Stormwater 

Hotspot.” The plan includes recommendations for improvements along Front Street. Property owners should 

explore floodproofing options (wet or dry) as the majority of structures in this area are commercial structures. 

 

 
RLA11- Lennoxville Point Rd. 

 

Elevate, relocate or demolish the existing repetitive loss property. The cost would be the property owner’s 

responsibility. Town staff can assist the property owner in identifying potential grant funding opportunities in order 

to offset the cost. 

 
RLA12- Lennoxville Rd. 

Elevate, relocate or demolish the existing repetitive loss property. The cost would be the property owner’s 

responsibility. Town staff can assist the property owner in identifying potential grant funding opportunities in order 

to offset the cost. 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners 

Work Session 

4:00 PM Monday, June 26, 2023 

Train Depot, 614 Broad Street  

 

 

 

SUMMARY: 

At the June 12, 2023 Regular Meeting, the Board of Commissioners approved a non-
motorized vehicle permit under the current ordinance. The Board requested the ordinance be 
amended to allow more than one vehicle in operation at a time. A copy of the proposed 
amendment is attached for review and consideration, as well permit #23-01 which will also 
need to be modified.  

 

REQUESTED ACTION: 

Approval of the proposed amendment to the Non-Motorized Vehicle Ordinance  

Amendment to Permit #23-01 (Pedicab Services)  

 

EXPECTED LENGTH OF PRESENTATION: 

5 Minutes 

SUBMITTED BY: 

Elizabeth Lewis, Town Clerk  

 

AGENDA CATEGORY: Items for Discussion and Consideration  

SUBJECT: Amendment to Non-Motorized Vehicle Ordinance & Permit #23-01 
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Sec. 116.06. - Permit hearing; approval. 

(A) Upon the filing of an application for a certificate or permit under this 

subsection, the Board of Commissioners shall establish a time and place for hearing 

the application. Notice shall be given to the applicant and any other interested 

parties. The application shall be approved if the applicant shows to the satisfaction 

of the Board that: 

(1) The applicant is fit, willing and able to properly perform the proposed 

service; 

(2) All the requirements of the application have been complied with; 

(3) The applicant is solvent and financially able to furnish adequate service 

on a continuing basis and has the necessary liability insurance required in this 

article; and 

(4) The proposed services will be carried out in a reasonably safe manner 

and so as not to interfere with the health, safety and welfare of pedestrians, motor 

vehicles and the general public, and the proposed service will not unreasonably 

interfere with the use of streets within the town. 

(B) Each permit or certificate granted by the Board shall include the description 

of the vehicle, the number of vehicles covered by the permit, and the statement: 

“Only one restrictions on the number of vehicles which may be in operation at a 

the same time, if any,” routes and other specifics of the service so approved on 

behalf of the applicant, and the Board shall also have the authority to attach such 

other conditions to the permit as deemed necessary by the Board in the interest of 

the health, welfare and safety of the general public. 

(C)  Permits must renew annually with the renewal being considered by the 

town's administrative staff. If the request to renew is denied by administrative 

staff the applicant may appeal the decision to the Board of Commissioners for a 

final decision. Permits may be amended by the Board of Commissioners for good 

cause shown, whether at the request of the holder thereof or at the request of 

the Town.  
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Town of Beaufort, NC 

Permit #: 2023-01    

Status:   Approved  

Non-Motorized Vehicle Permit 

Applicant: William Wooten, Jr. 

105 Front Street

Beaufort, NC 28516

(252) 450-9017

Purpose: Pedicab Services within the Town of Beaufort, specific routes and potential stops as described in the application.  A pedicab 
is defined as 3 wheeled bike used to transport people. Each pedicab will have bench seating facing each other, a reinforced welded 
steel frame and aluminum fork, with 26x2.5 tires. Equipped with LED safety lights; Max load- 350 kg.

Business Location: 

101 Middle Lane

Beaufort, NC 25816

The Town of Beaufort hereby grants the applicant permission to operate a non-motorized vehicle as outlined in the Town Code of Ordinances.

Conditions:  Only one vehicle may be in operation at a time, per the Town Code of Ordinances.

 Town Clerk 

Town of Beaufort 

Permit Issued:  June 13, 2023

Permit Expiration: June 13, 2024

Other Permitted Operators/Drivers: 

Benjamin Thomas Corey
Benjamin Bryan Everett IV  
Michael Joseph Grafinger

Town of Beaufort Board of Commissioners 
Approval Date: June 12, 2023

Permits must be renewed annually
Elizabeth Lewis
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners 

Work Session 

4:00 PM Monday, June 26, 2023 

Train Depot, 614 Broad Street  

 

 

 

SUMMARY: 

The Town received a letter of request from Beaufort Resorts, LLC, to consider a modification 
to the West Ann Street Easement Agreement.  Staff is asking that the Board consider this 
request as outlined in the attached documents, with approval to add the item to the July 10th 
Regular Meeting agenda.  

 

EXPECTED LENGTH OF PRESENTATION: 

10 Minutes 

SUBMITTED BY: 

Todd Clark, Town Manager 

 

AGENDA CATEGORY: Items for Discussion and Consideration  

SUBJECT: Amendment to the West Ann Street Easement Agreement 
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3414 Wrightsville Avenue | Post Office Box 4548 (28406) | Wilmington | NC | 28403 
P: (910) 399-3447| leekaess.com | Attorneys and Counselors at Law 

LEE KAESS
PLLC

June 19, 2023 

 
 
Via email to: awgrady@enclawyers.com 
Todd Clark, Beaufort Town Manager 
c/o Arey Grady 
701 Front Street 
Beaufort, NC 28516 
 
 

RE: Easement Agreement - Book 1545, Page 2 (“Easement”)  
 
 
Dear Mr. Clark: 
 
My office represents Beaufort Resorts, LLC, the Grantee in the Easement. Beaufort Resorts, LLC 
is ceasing operation of the Inn and hereby requests the Town of Beaufort to consider a modification 
of the Easement to remove the restriction of an Inn Use and to amend the annual Easement Use 
Fee in favor of a one time, modification fee. Beaufort Resorts, LLC desires to continue the use and 
maintenance of the easement as a parking lot and dock area as defined in the current, recorded 
easement. Attached, please find a draft of the First Amendment for your review. 
 
My client welcomes the opportunity to discuss this issue in greater detail with the Town Board of 
Commissioners or administration and to arrive at a mutually beneficial modification of the 
easement.  
 
Please do not hesitate to contact my office should you have any questions. 
 
Sincerely, 
 
 
Amy C. Schaefer 
 
 
 
Encl. as stated. 
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STATE OF NORTH CAROLINA 
 
COUNTY OF CARTERET 

 

 

 

 

FIRST AMENDMENT TO EASEMENT AGREEMENT 

(Parking Area and Riparian Rights – Ann Street Waterfront Terminus) 

THIS FIRST AMENDMENT TO EASEMENT AGREEMENT (this “First 
Amendment”) is made as of this _____ day of June, 2023, by and between the TOWN OF 
BEAUFORT, a municipal corporation under the laws of the State of North Carolina (“Grantor”) 
to BEAUFORT RESORTS, LLC, a North Carolina limited liability company (“Grantee”). 

R E C I T A L S : 

A. The Grantor and Grantee entered into that certain Easement Agreement dated June 9, 
2016 and recorded in Deed Book 1545, Page 2 of the Carteret County Registry (the 
“Original Agreement”). 

B. Pursuant to Section 14 of the Original Agreement, the Grantor and Grantee desire by this 
First Amendment to amend the Original Agreement as hereinafter provided.  

C. The above Recitals are true and correct and are incorporated herein by this reference. 
Capitalized terms in this First Amendment shall have the same meaning ascribed to such 
terms in the Original Easement unless otherwise provided herein.  

 NOW, THEREFORE, in consideration of the mutual promises herein contained, a 
payment by Grantee to Grantor of a one-time modification fee in the sum of Three Hundred 
Twenty-two Thousand Two Hundred Eight and 00/00 Dollars ($322,208.00) and other good and 
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the parties 
hereto agree as follows: 

1. Section 1 of the Original Agreement is hereby modified by deleting Section 1 in its 
entirety and inserting the following in lieu thereof:  

“Grant of “Easement Rights”.  Grantor does hereby grant and convey to Grantee, its 
successors, assigns, tenants, occupants, agents, contractors and permittees the exclusive 
use and operation of the Easement Area (except for the Retained Rights and as otherwise 
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 2 

provided in this Section 1) for an easement over, though, under and across the Easement 
Area for the purposes of ingress, egress, regress and installation, operation, maintenance, 
repair, reconfiguration and replacement of the Parking Lot and Dock Area, together with 
the right to post signage and to keep the Easement Area clear of brush, trees, and any or 
all other obstructions, structures, and encroachments, of any kind. The Easement Area 
and associated Easement Rights include without limitation, all riparian rights, including, 
without limitation, right to repair, maintain, reconfigure and replace improved areas of 
the Easement Area along with the posting of appropriate signage relating to the rights of 
Grantee in the Easement Area.  TO HAVE AND TO HOLD the described Easement 
Rights and all privileges and appurtenances thereto belonging to Grantee necessary for 
the grant and conveyance hereof.  Grantor covenants with Grantee, that Grantor has the 
right to convey the Easement Rights, and that Grantor will warrant and defend the title 
against the lawful claims of all persons whomsoever.  Notwithstanding the foregoing, the 
Easement Rights do not include the right of Grantee to erect a commercial building in the 
Parking Lot portion of the Easement Area.  In addition, Grantee’s exercise of the 
Easement Rights shall not substantially impair the use of the street portion of the 
Easement Area as a way of passage.” 

2. Section 2 of the Original Agreement is hereby deleted in its entirety and the following 
inserted in lieu thereof: 

“Reservation of Rights.  Grantor retains the rights to install, maintain, 
repair and/or replace public water and stormwater lines located in the 
Easement Area (collectively, the “Retained Rights”) provided such 
Retained Rights do not impair Grantee’s use and operation of the 
Easement Rights.” 

3. Section 4 of the Original Agreement is hereby deleted in its entirety and the following 
inserted in lieu thereof:  “Intentionally deleted.” 

4. Section 8 of the Original Agreement is hereby deleted in its entirety and the following 
inserted in lieu thereof:  “Intentionally deleted.” 

5. Section 9 of the Original Agreement is hereby deleted in its entirety and the following 
inserted in lieu thereof: 

“In the event of a breach or threatened breach by either party of any of the 
terms, covenants, restrictions or conditions hereof, beyond any applicable 
cure period, the other party shall be entitled forthwith to full and adequate 
relief by injunction and/or all such other available legal and equitable 
remedies from the consequences of such breach, including payment of any 
amounts due and/or specific performance. In addition to all other remedies 
available at law or in equity, upon the failure of Grantee to cure its breach 
of this Agreement beyond any applicable cure period, Grantor shall have 
the right to perform such obligation contained in this Agreement on behalf 
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of such Grantee and be reimbursed by such defaulting Grantee upon 
demand for the reasonable costs thereof.” 

6. This First Amendment together with Original Agreement shall be construed in 
accordance with and governed by the laws of the State of North Carolina.  The rights and 
obligations in this First Amendment and the Original Agreement shall run with the 
Grantor’s Tract and the Grantee’s Tract, and shall be binding upon Grantor and Grantee, 
and their respective successors and assigns.  This Agreement may not be modified except 
by written agreement signed by the party against whom such amendment is sought to be 
enforced. 

 [Signature Page to Follow.] 
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IN WITNESS WHEREOF, the parties hereto have executed this First Amendment 
under seal as of the date and year first above written. 

 
GRANTOR: 
 
TOWN OF BEAUFORT, a municipal corporation under 
the laws of the State of North Carolina 

 

By: _______________________________________ 

Name: _______________________________________ 

Title: _______________________________________ 

 

I certify that the following person(s) personally appeared before me this day, each 
acknowledging to me that he or she voluntarily signed the foregoing document for the purpose 
stated therein and in the capacity indicated:  _________________________________________. 

Date:  _____________________ _________________________________________ 
 _____________________________, Notary Public 

(Print Name) 
 
My commission expires:  ______________________ 

 
(Official Seal) 
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 5 

 
GRANTEE: 

 
BEAUFORT RESORTS, LLC, a North Carolina limited 
liability company  

 

By: _______________________________________ 

Name: Thomas A Saieed, Jr. 

Title: Manager 

 
 

I certify that the following person(s) personally appeared before me this day, each 
acknowledging to me that he or she voluntarily signed the foregoing document for the purpose 
stated therein and in the capacity indicated:  _______________. 

Date:  _____________________ _________________________________________ 
 _____________________________, Notary Public 

(Print Name) 
My commission expires:  ______________________ 

 
(Official Seal) 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Beaufort Board of Commissioners Workshop Meeting 

4:00 PM Monday, June 26, 2023 – 614 Broad Street- Train Depot  
 

 

AGENDA CATEGORY: Discussion  

SUBJECT: Affordable Housing District   

BRIEF SUMMARY: 

Staff will give a summary as to the Affordable Housing District and discuss possible options 
moving forward.        
  

REQUESTED ACTION: 

Discussion 

Direction on Next Steps for Text Amendment  

 

EXPECTED LENGTH OF PRESENTATION: 

15 Minutes  

 

SUBMITTED BY: 

Kyle Garner, AICP 

Planning & Inspections Director 

 

BUDGET AMENDMENT REQUIRED: 

N/A 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516 252-728-

2141 - 252-728-3982 fax - www.beaufortnc.org 

Board of Commissioners  

Work Session 

4:00 PM – Monday, June 26, 2023 
Train Depot, 614 Broad Street 

Beaufort, NC 28516 

 
 

AGENDA CATEGORY: Items for Discussion and Consideration 

SUBJECT: Capital Improvement Plan/ 10 -year Plan 

BRIEF SUMMARY: 
 
As you know, we have begun working with First Tryon to develop a long-term financial plan 
for the Town.  Consequently, members of the Management Team have been asked to 
update the capital improvement plan with projects and/or purchases they believe are 
imperative over the next ten-year period.   

As part of this process, we have considered only those purchases and projects that qualify 
as a fixed asset having a value in excess of $5,000.  As you may know, fixed assets are 
those which have a long and useful life.  Examples include the High-Rate Infiltration Basin 
project and the purchase of a new fire truck. 

I have attached a copy of the updated list of capital projects to this email.  These are being 
sent to you so that you have time to review the list prior to the Board of Commissioners Work 
Session on June 26th.   

Having the Board’s endorsement of this list of projects, along with our financial policies, is 
extremely important as we continue to work with First Tryon.  We certainly do not want to get 
to the end of the process to have the Board express concern or opposition to the Plan based 
on these two sets of information. 

REQUESTED ACTION: 

Endorse the items listed on the CIP/10 year plan 

EXPECTED LENGTH OF PRESENTATION:  

5 minutes  

SUBMITTED BY: 

Christi Wood – Finance Director 

BUDGET AMENDMENT REQUIRED: 

No 
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Department Item FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 Beyond
New Positions:

Planning Planner 1/Tech 52,000
Planning Code Enforcement Officer 50,000
Finance Budget Analyst/Grant  Manager 50,000
Fire Firefighters at Station 2- 1 per shift depending on county funding 280,000
Fire Firefighters at Station 1- 3 new positions including start up cost 300,000
Fire Firefighters at Station 3- 6 positions includes start up cost 600,000
PW Parks Coordinator 63,000 63,000
Police Police Officer - 2 new officer positions 106000
Police Detective 57,000

Total $380,000.00 $415,000.00 $106,000.00 $0.00 $0.00 $657,000.00 $0.00 $63,000.00 $0.00 $0.00 $0.00 $0.00
Equipment:

Police Enclosed trailer 18,000
PW Zero Turn Mower 20,000 20,000
PW Refrigerant Recover- Recycle-Recharge Machine 8,500
PW Vehicle On-Board Diagnostic Scanner/Computer 5,000
PW Equipment flatbed trailer 20,000
PW Lawn Mower Trailer 5,000
Fire Fire Mobile & Portable Radios 265,000

Total $76,500.00 $0.00 $265,000.00 $20,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Vehicles:

Police Patrol vehicle ( $70 k each) 140,000 140,000 280,000 210,000 140,000 210,000 280,000 210,000 140,000 140,000 140,000
Fire Pick up truck 55,000
Fire Fire Station 1 Pumper Truck
Fire Fire Station 1 Tanker 500,000
Fire Fire Station 1 Pumper Truck 1,200,000
Fire Watercraft 200,000
Planning Pick up truck - Inspector 25,000
Planning Pick up truck - Building/Code Enforcement 26,500
PW Shop Forklift 65,000
PW Sweeper Truck 200,000
PW Mid- Size Excavator 120,000
PW Golf Cart 15,000
PW Pick Up trucks FY25- 1 Ton, FY 26 1-Tom F150, FY 28-Dump Truck 55,000 95,000 100,000

Total $195,000.00 $370,000.00 $305,000.00 $310,000.00 $760,000.00 $1,436,500.00 $480,000.00 $410,000.00 $140,000.00 $140,000.00 $140,000.00 $0.00
Improvements/maintenance:

Fire Fire Station 3 3,750,000
Fire Fire Station 1 upfit for Fire Marshall office space 50,000
Fire Fire Station 1 addition 1,174,000
Non-Departmental Town Hall Facility 8,802,140
PW Public Works Facitility 11,436,879
Police Police Department Facility 8,658,345
Planning HPC - Street Signage 15,000
Planning HPC - Old Burying Ground Fencing 55,000
Police PD Generator 30,000
PW USDA/USSI Stormwater Improvements 2,068,620
PW USDA/USSI Street Rehabilitation 2,125,000 6,375,000
PW Broad Street 700 Block Improvements 138,000 847,000
PW Town Crk-Taylor Crk-Davis Bay Watershed Priority 1 Stormwater Improvements 130,000 1,032,000
PW Town Crk-Taylor Crk-Davis Bay Watershed Priority 2 Stormwater Improvements 205,000 1,638,000
PW Town Crk-Taylor Crk-Davis Bay Watershed Priority 3 Stormwater Improvements 764,000 3,058,000 3,058,000
PW Oceanview Cemetery Wall Replacement 350,000
PW Annual Street Preservation & Repaving Project 100,000 100,000 100,000 100,000 100,000 100,000
PW- Parks Grayden Paul Dock Rehab 85,000
PW- Parks Curtis Perry Dock Rehab 50,000
PW- Parks Playground Equip Repair Replacement 10,000
PW- Parks Playground Sunshade Replacement 10,000
PW- Parks Playground Surface Repair/Replacement 50,000
PW- Parks Splashpad Feature\Equipment Replacment 10,000 20,000
PW- Parks Kayak/picnic facilities West Beaufort Rd 200,000
PW- Parks Lennoxville Road Multi-Use Path 1,300,000
PW-Parks RJ Park/ Water Tower Park Phase II 3,005,000
PW-Parks Old Trestle Crossing and Multi-Use Path 3,000,000

Total $4,381,620.00 $7,482,000.00 $1,152,000.00 $360,000.00 $1,738,000.00 $33,541,364.00 $3,158,000.00 $3,258,000.00 $0.00 $0.00 $0.00 $9,029,000.00

Total per year $5,033,120.00 $8,267,000.00 $1,828,000.00 $690,000.00 $2,498,000.00 $35,634,864.00 $3,638,000.00 $3,731,000.00 $140,000.00 $140,000.00 $140,000.00 $9,029,000.00

Total for FY 25-Beyond $70,768,984.00

Town of Beaufort 10-Yr Plan - General Fund
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Department Item/Project FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 Beyond
New Positions:

Sewer Sewer Technician 52,020
Water Water Technician 52,020

Total $104,040.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Equipment:

Sewer Sewer Pump Station #1 Replacement 915,000
Sewer USDA/USSI Project - Sewer Improvements 3,670,000
Sewer High-Rate Infiltration Basin & WWTP Upgrade 622,000 7,755,000
Sewer WWTP Headworks Odor Control System 290,000
Sewer WWTP Replacement Front-end Loader 165,000
Sewer Leonda Drive Outfall Abandonment 20,000
Sewer Sewer Pump Station  #6 Rehabilitation 77,000 496,000
Sewer Sewer Pump Station #5 Replacement 83,000 632,000
Sewer Sewer Pump Station #2 Replacement 93,000 664,000
Sewer Sewer Pump Station #3 Replacement 113,000 702,000
Sewer Sewer Pump Station  #8 Rehabilitation 78,000 496,000
Water Water Treatment Plant 304,000 915,000 919,000 950,000 2,000,000 11,000,000 10,200,000
Water Potable Water Production Wells 532,000 150,000 100,000 400,000
Water USDA/USSI Project - Water Imprvmnts 3,142,000
Water Carroway Drive Waterline Extension 25,000
Water WAMP Project 2A Live Oak-Chestnut Dr-Circle Dr 560,700 2,390,000
Water WAMP Project 2B Second Street
Water WAMP Project 3 Live Oak-Mulberry-Pine St Area 300,200 1,279,800
Water WAMP Project 5 Downtown Area 431,300 1,838,700
Water WAMP Project 6 West Ann St and Queen St 202,600 863,000
Water WAMP Project 7 Front St-Gordon St (Marsh to Gordon) 277,100 1,181,000
Water WAMP Project 8 Front St-Gordon St (Gordon to Bell Aire) 272,500 1,162,000
Water WAMP Project 9 Fron St-Ocean St (Bell Aire to Island View) 172,400 735,000
Water WAMP Project 10 East Ann St (Bell Aire to Laurel Lane) 224,000

Total $9,458,000.00 $9,348,700.00 $4,430,200.00 $3,407,100.00 $3,771,300.00 $4,036,100.00 $12,453,500.00 $11,534,400.00 $959,000.00 $0.00 $0.00 $0.00
Vehicles:

Sewer/Water Truck 64,000 64,000 $33,000.00 $45,000.00 $34,000.00
Sewer Vaccum Truck 375,000
Sewer Boat Trailer 2,500
Sewer Boat outboard motor 7,500
sewer Flush Truck 150,000

Total $64,000.00 $64,000.00 $33,000.00 $375,000.00 $55,000.00 $184,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Improvements/maintenance:

Sewer WWTP Filter Media Replacement 50,000 60,000
Sewer WWTP Valve Handle Replacements 10,000
Sewr WWTP 25 HP Transfer Pump Replacement 25,000
Water Water Softeners 19,000 20,000 21,000 22,000 23,000 24,000
Non-Departmental Public Utilities Administrative Office Addition 1,212,500
Non-Departmental Public Utilities Vehicle Garage Addition 100,000

Total $54,000.00 $50,000.00 $20,000.00 $100,000.00 $1,233,500.00 $60,000.00 $22,000.00 $0.00 $23,000.00 $0.00 $24,000.00 $0.00

Total per year $9,680,040.00 $9,462,700.00 $4,483,200.00 $3,882,100.00 $5,059,800.00 $4,280,100.00 $12,475,500.00 $11,534,400.00 $982,000.00 $0.00 $24,000.00 $0.00

Total for FY 25-Beyond $61,863,840.00

Town of Beaufort 10-Yr Plan - Utility Fund

50

4.



 

 

 

 

 

 

Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516 252-728-

2141 - 252-728-3982 fax - www.beaufortnc.org 

Board of Commissioners  

Work Session 

4:00 PM – Monday, June 26, 2023 
Train Depot, 614 Broad Street 

Beaufort, NC 28516 

 
 

AGENDA CATEGORY: Items for Discussion and Consideration 

SUBJECT: FY 2024 Budget Amendment #11 

BRIEF SUMMARY: 
This amendment requests the appropriation of insurance proceeds for repairs to Engine 2 and a 
damaged AED, total amount $22,341.  

REQUESTED ACTION: 

Approve FY 2024 Budget Amendment #11 

EXPECTED LENGTH OF PRESENTATION:  

5 minutes  

SUBMITTED BY: 

Christi Wood – Finance Director 

BUDGET AMENDMENT REQUIRED: 

Yes 
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TOWN OF BEAUFORT 

FY 2023 BUDGET AMENDMENT #11 

WHEREAS, the Town of Beaufort adopted its Fiscal Year 2023 Budget through Ordinance on June 27, 2022, and 

WHEREAS, the Board of Commissioners recognizes that periodic modifications to the estimated revenues and 

expenditures for the fiscal year may be necessary for fiscal management purposes and to implement decisions of 

the Board of Commissioners;  

BE IT THEREFORE ORDAINED that the Board of Commissioners amends the Fiscal Year 2023 Budget as follows:  

SECTION I:   GENERAL FUND 

This amendment requests the appropriation of Insurance Proceeds for damaged Fire Equipment, $22,341. 
 

A.  REVENUE  

INCREASE 

OTHER REVENUE                                    $ 22,341 

TOTAL INCREASE                   $ 22,341 

B.  EXPENDITURES AUTHORIZED BY DEPARTMENT 

INCREASE 

FIRE                                                                      $  22,341     

TOTAL INCREASE                      $ 22,341 

SECTION VI:  DISTRIBUTION  

Copies of this ordinance shall be furnished to the Town Manager and Finance Officer to be kept on file for their 

direction in the disbursement of funds. 

Adopted this 26th day of June, 2023 

ATTEST: 

 

Elizabeth Lewis     Sharon Harker 

Town Clerk     Mayor 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516 252-728-

2141 - 252-728-3982 fax - www.beaufortnc.org 

Board of Commissioners   

Work Session 

4:00 PM – Monday, June 26, 2023 
Train Depot. 614 Broad Street 

Beaufort, NC 28516 

 
 

 

AGENDA CATEGORY: Items for Discussion and Consideration 

SUBJECT: FY 2023 Budget Amendment #12 

BRIEF SUMMARY: 

General Fund 
This amendment requests the appropriation of Fund Balance in the Utility Fund for any unforeseen 
expenditures that may occur prior to the end of the current fiscal year.  
 
 
REQUESTED ACTION: 

Approve FY 2023 Budget Amendment #12 

EXPECTED LENGTH OF PRESENTATION:  

5 minutes  

SUBMITTED BY: 

Christi Wood – Finance Director 

BUDGET AMENDMENT REQUIRED: 

Yes 
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TOWN OF BEAUFORT 

FY 2023 BUDGET AMENDMENT #12 

WHEREAS, the Town of Beaufort adopted its Fiscal Year 2023 Budget through Ordinance on June 27, 2022, and 

WHEREAS, the Board of Commissioners recognizes that periodic modifications to the estimated revenues and 

expenditures for the fiscal year may be necessary for fiscal management purposes and to implement decisions of 

the Board of Commissioners;  

BE IT THEREFORE ORDAINED that the Board of Commissioners amends the Fiscal Year 2023 Budget as follows:  

SECTION III:  UTILITY FUND 

This amendment requests appropriation of Fund Balance for any unforeseen expenditures that may occur prior 

to the end of the current fiscal year (June 30, 2023). 

A. REVENUE 

INCREASE       

UNAPPROPRIATED FUND BALANCE           50,000 

TOTAL INCREASE                     $  50,000 

B. EXPENDITURES AUTHORIZED BY DEPARTMENT 

INCREASE 

WATER DIVISION                                       25,000   

SEWER DIVISION           25,000 

TOTAL INCREASE         $50,000 

SECTION VI:  DISTRIBUTION  

Copies of this ordinance shall be furnished to the Town Manager and Finance Officer to be kept on file for their 

direction in the disbursement of funds. 

Adopted this 26th day of June, 2023 

ATTEST: 

 

Elizabeth Lewis     Sharon Harker 

Town Clerk     Mayor 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516 252-728-

2141 - 252-728-3982 fax - www.beaufortnc.org 

Board of Commissioners   

Work Session 

4:00 PM – Monday, June 26, 2023 
Train Depot, 614 Broad Street 

Beaufort, NC 28516 

 
 

AGENDA CATEGORY: Items for Discussion and Consideration 

SUBJECT: Resolution- Intent to Reimburse 

BRIEF SUMMARY: 

As you will recall, the approved FY 2024 Budget allocated Loan Proceeds and corresponding 
Capital Outlay for a Fire Pumper Truck. Currently the build-out on these trucks is between 24-36 
months. The Fire Chief has been in contact with the vendor and has determined there are a few 
stock model trucks available that can be outfitted to suit the needs of Beaufort. The delivery of this 
type of truck would be between May-June of 2024.  

The Town will receive bids for the financing, however due to the time constraints and the demand 
for the stock trucks, the financing will not be in place by July 1st when the truck contract needs to 
be executed. Therefore, staff requests the approval of the attached resolution stating that the 
Town can be reimbursed for any expenditures associated with the purchase of the truck, prior to 
the financing being approved.  

 

REQUESTED ACTION: 

Approval of the attached Resolution Declaring Official Intent to Reimburse Expenditures. 

 

EXPECTED LENGTH OF PRESENTATION:  

5 minutes  

SUBMITTED BY: 

 Christi Wood -Finance Director                       

BUDGET AMENDMENT REQUIRED: 

No 

 

55

7.

http://www.beaufortnc.org/


 

 

TOWN OF BEAUFORT  

RESOLUTION DECLARING OFFICIAL INTENT  

  TO REIMBURSE EXPENDITURES 

RESOLUTION NO. 23- 11_ 
 

 

WHEREAS, the Town of Beaufort desires to incur certain capital expenditures prior 

to the issuance of debt; and 

 

WHEREAS, the Town of Beaufort intends to reimburse such expenditures from the 

proceeds of debt to be issued; and 

 

WHEREAS,  this is made pursuant to the requirements of the United States Treasury 

Regulations Section 1.150-2 and is intended to constitute a Declaration of Official Intent to 

Reimburse under such Treasury Regulations Section; and 

 

WHEREAS, the undersigned is authorized to declare the official intent of the Town 

of Beaufort, North Carolina with respect to the matters contained herein. 

 

NOW, THEREFORE, BE IT RESOLVED    The Town’s Fiscal Year 2024 Budget 

reflects $732,000 for the purchase of a new Fire Pumper Truck.  

 

The Town of Beaufort intends to finance the cost of the Fire Pumper Truck with the proceeds 

of debt to be issued, the interest on which is to be excluded from gross income for Federal 

income tax purposes, 

 

The maximum principal amount of the Borrowing to be incurred by the Town of Beaufort to 

finance the Project noted above is $732,000. 

 

The Town of Beaufort hereby declares its official intent to reimburse the General Fund with 

the proceeds of the Borrowing for any of the Expenditures incurred by it prior to the issuance 

of the Borrowing. 

 

Adopted this 26th of June, 2023 

 

                                                               

                  Sharon E. Harker, Mayor 

 

                                                                                 

Elizabeth Lewis, Town Clerk 
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516 252-728-

2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners   

Work Session 

4:00 PM – Monday, June 26, 2023 
Train Depot, 614 Broad Street 

Beaufort, NC 28516 

 
 

AGENDA CATEGORY: Items for Discussion and Consideration 

SUBJECT: Financial Notes 

BRIEF SUMMARY: 

 The Town has not received any distributions for Ad Valorem tax from Carteret 
County in June. 
 

 MVT received in May totaled $42,645. This distribution was for MVT collected by 
the county in March and April. 

 

 Sales and Use tax distribution for June is $229,612 (March sales). This is a 5% 
increase from the distribution in June 2022. 
 

 General Fund – Unrestricted Fund Balance 

 
 

 Utility Fund Unrestricted Net Position 

 

Beginning Balance from FY 22 Audit 7,307,744.00

BA #2 SRO positions (152,000.00)

BA #3 Projects budgeted in FY 22 complete in FY 23 (509,831.00)

BA #4 Projects budgeted in FY 22 complete in FY 23- PD Vehicle (35,000.00)

BA #5 Oceanview Cemetery maintenance work (39,740.00)

BA #6 CAMA plan additional work (12,845.00)

BA #7 First Tryon Financial Advisors (6,250.00)

BA #10 Transfer to Capital Project Frund #66 and # 67 (1,418,841.02)

Balance as of 05/15/2023 5,133,236.98

General Fund- Unrestricted Fund Balance

Utility Fund Unrestricted Net Position
Beginning Balance from FY 22 Audit 3,420,023

BA #3 Projects budgeted in FY 22 complete in FY 23 (19,930)

BA #4 Projects budgeted in FY 22 complete in FY 23- Water Vehicle (41,000)

BA #8 Chemicals, Meters, Concrete/Asphalt Repair (120,500)

Balance as of 05/15/2023 3,238,593
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 Capital Reserve Balances 

 
 
 

REQUESTED ACTION: 

No action requested/ review 

EXPECTED LENGTH OF PRESENTATION:  

5 minutes  

SUBMITTED BY: 

                        

BUDGET AMENDMENT REQUIRED: 

No 

 

Capital Reserve  Balances 06/13/2023 Current Balance

Debt Service Payment for Fire Pumper @ Station 2 78,608

FCO- Bulkhead/Boardwalk 600,000

FCO - Street Project 620,046

FCO-Utilty Line Project 440,989
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Sales Month Collection Month Distribution Month Distribution FY 2019 Distribution FY 2020 Distribution FY 2021 Distribution FY 2022 Distribution FY 2023 % change from PY
July August October $102,279 $154,624 $198,338 $228,391 $264,635 16%
August September November $118,261 $147,895 $158,529 $217,102 $249,919 15%
September October December $104,910 $132,455 $173,832 $205,782 $225,122 9%
October November January $113,279 $130,905 $162,919 $194,343 $218,710 13%
November December February $118,047 $116,991 $155,965 $191,363 $181,677 -5%
December January March $112,470 $133,544 $177,189 $215,076 $235,472 9%
January February April $91,523 $110,330 $137,779 $150,659 $195,672 30%
February March May $96,640 $96,305 $136,463 $172,209 $151,089 -12%
March April June $127,685 $127,868 $191,746 $217,795 $229,612 5%
April May July $123,099 $110,588 $190,518 $221,813 -100%
May June August $145,214 $158,801 $210,430 $232,434 -100%
June July September $150,652 $202,009 $250,816 $267,403 -100%
Total $1,404,059 $1,622,314 $2,144,525 $2,514,371 $1,951,909

Comparison of FY 19-23 Sales and Use Tax Distributions
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Town of Beaufort, NC 

701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516  

252-728-2141 - 252-728-3982 fax - www.beaufortnc.org 

 

Board of Commissioners 

Work Session 

4:00 PM Monday, June 26, 2023 

Train Depot, 614 Broad Street  

 

 

 

REQUESTED ACTION: 

Motion to enter closed session pursuant to NCGS 143-318.11 (3) and NCGS 143-318.11 (4). 

EXPECTED LENGTH OF PRESENTATION: 

1 Minutes 

SUBMITTED BY: 

Todd Clark, Town Manager 

 

AGENDA CATEGORY: Closed Session  

SUBJECT: Pursuant to NCGS 143-318.11 (3) and NCGS 143-318.11 (4) 
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