Town of Beaufort, NC
701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516
252-728-2141 - 252-728-3982 fax - www.beaufortnc.org

Board of Commissioners
Organizational & Regular Meeting
6:00 PM Monday, December 08, 2025
Train Depot, 614 Broad Street

Call to Order/Pledge of Allegiance
Roll Call

Agenda Approval

Items of Consent

Meeting Minutes: November 10, 2025
FY 2025 Audit Contract Amendment

Personnel Policy Amendment- Article V. Section 12: Drug and Alcohol Policy

w N e

4. Resolution: Issuance of Stormwater System Revenue Bond

Public Comment
Old Business

1. Adoption of Proposed F3 Marina Budget Ordinance, FY 2026 Fee Schedule and Budget
Amendment #3
a. Matt Zapp and Lori Meehan

Recognition of Outgoing Commissioner, Bucky Oliver
Administration of Oaths

1. Melvin Cooper, Commissioner Elect
2. Dexter Matthews, Commissioner Elect

New Business

1. Budget Amendments for Pump Station #7 C. Wood
2. Award of Construction Contract - Pump Station No.7 Replacement Project S. Bell
3. Mardi Gras 2026 Event Application J. Welborn

Appointment of Mayor Pro Tempore
Mayor/Commissioner Comments

Adjourn


http://www.beaufortnc.org/

