Town of Beaufort, NC
701 Front St. - P.O. Box 390 - Beaufort, N.C. 28516
252-728-2141 - 252-728-3982 fax - www.beaufortnc.org

Board of Commissioners Work Session
4:00 PM Monday, June 22, 2026
Train Depot, 614 Broad Street

Call To Order
Roll Call

Agenda Approval
Presentations

1. Beaufort Crossing— Economic Development J. Baran
Items for Discussion and Consideration

1. Beaufort Club- Status of Secondary Access T. Saied
2. Bunch Road Withdrawal/Street Closure Request A. Grady
3. Campen Road Widening and Resurfacing Project M. Zapp
4. Front Street Speed Limit Reduction Request (NCDOT Maintained Section) M. Zapp
5. Beaufort Business Association’s Fourth of July Parade J. Welborn
6. FY 2026 Budget Amendment #7 C. Wood
7. Capital Project Budget Amendment #2— Cedar Street Rehab and Replacement  C. Wood
8. Stormwater Project Budget Amendment #2 C. Wood
9. Town of Beaufort FY 27 Priorities Matrix M. Zapp
10. Beaufort Town Docks Financial Report (April & May 2026) M. Zapp

Staff Comments
Closed Session

1. Pursuantto NCGS 143-318.11 (a) (3) and 143-318.11 (a) (6)
Adjourn
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