City of Bayard

CITY COUNCIL REGULAR MEETING
July 10, 2023 at 5:30 PM
Bayard City Hall
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AGENDA

WORK SESSION

CALL TO ORDER: Mayor Chon S. Fierro
PLEDGE OF ALLEGIANCE

ROLL CALL

APPROVAL OF THE AGENDA

PUBLIC INPUT

CONSENT AGENDA
1. Approval of the Minutes of Regular Meeting on June 26, 2023.
2. Approval of the Accounts Payable Report for July 10, 2023.
3. Approval of the Bayard Fire Dept. Monthly Report for June 2023.
4.  Approval of the Wastewater Report for June 2023.
5.  Approval of the Library Report for May 2023 and June 2023.

OLD BUSINESS

6. Discussion/Approval for agreement between Freeport-McMoran Chino Mines and
City of Bayard.

7.  Discussion/Approval for Fire Department Stipend

NEW BUSINESS

|0

Discussion from Matthew Valenzuela to discuss Business License for Giovanni's
Bayard Auto Service.

9. Discussion from Felix Norero to possibly have Art put up in Bayard City Hall.

Discussion from Jade Wilson regarding "Public Relations".

[ [
e

Update on Bids received for N. Foy and Alta Vista Improvements.
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12. Discussion/Approve Community Partnership for Children to use Bayard Community
Center and Park to have a Color Fun Run.

13. Discussion from Librarian Sonya Dixon on wall in Library Building.
ORDINANCES/RESOLUTIONS
14. Discussion/Approval for Ordinance 1-2023 Neglected/Vacant Buildings.
15. Approval of Resolution 8-2023 Authorizing Application for Police Dept. Units.
16. Approval of Resolution 9-2023 for Regular Local Election Vacancies.
ACTION FOR PERSONNEL
17. Discussion/Approval to remove Bobby Terrazas from probation with a 5% increase.
18. Approval of Resignation letter from Raul Villanueva as Bayard City Councilor.
19. Discussion/Approve to appoint candidate for vacant City Council position.
DEPARTMENT HEAD REPORTS
MAYOR AND COUNCILORS REPORTS
NEXT MEETING DATE:
Regular Meeting - July 10, 2023

ADJOURNMENT
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City of Bayard

CITY COUNCIL REGULAR MEETING
June 26, 2023 at 5:00 PM
Bayard City Hall

BAYA

" A

74

MINUTES

WORK SESSION

Budget Work session discussion was on Sonya Dixon the Librarian would like to hire a part
time librarian assistant. The new City Clerk will start soon and he will be sitting down with each
department head to discuss budget.

CALL TO ORDER: Mayor Chon S. Fierro
PLEDGE OF ALLEGIANCE
ROLL CALL

PRESENT

Mayor Chon Fierro

Mayor Pro-tem Raul Villanueva
Councilor Eloy Medina
Councilor Frances Gonzales
Councilor Jose Diaz.

Others in attendance were Larry Ojinaga, James Ervin, Lawrence Colman, Jade Wilson,
Manuel Garcia, Laura Phelps, Sonya Dixon, Jenny Castnon, Euphemio Gonzalez, Mike
Armendariz, Hector Carrillo, Marlena Valenzuela, and Tanya Ortiz.

APPROVAL OF THE AGENDA

Motion made by Councilor Diaz added Closed Ececutive Session for information only and no
action to be taken, Seconded by Councilor Gonzales.
Voting Yea: Mayor Pro-tem Villanueva, Councilor Medina, Councilor Gonzales, Councilor Diaz

PUBLIC INPUT

Larry Ojinaga asked if there is any way the city can place brackets on the light poles for flags
to be placed on. He stated it would be a great honor to have flags on all the poles. He met with
Joe Trumm and he gave Mr. Ojinaga a tour of the wastewater treatment plant. Mr. Trumm
explained why the city needed a vac-truck. He also was told by Mr. Trumm there is some
concerns at the treatment plant and if they fail the city will receive a fine from the
environmental department. He also mentions two employees that did excellent workers
Michael Paez and Robert Terrazas.
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James Ervin stated the maintenance did a good job on the benches at the park by city hall. He
believes this is an accomplishment for the city. Speaking on accomplishments he believes the
council should be able to say what has been accomplished every two weeks. He believes that
the only way he can get that question answered if he gets placed on the agenda. He thinks
maybe a document that states what has been done by the council every two weeks would be a
good idea to let the residents know what has been done.

Manuel Garcia agrees with James Ervin on letting the residents know what has been done
every two weeks. Mr. Garcia would like to know if the welcome to Bayard sign coming in from
Hurley is going to be redone and he would like to know if it will be relocated? He is proud of the
town he lives in and would like for people to know what town they are in.

CONSENT AGENDA

Motion made by Councilor Diaz, Seconded by Councilor Gonzales. Councilor Medina asked
why isn't more maintenance employees going to the NM Rural Water Association Workshop?
He would like to see up to 4 employees going.

Voting Yea: Mayor Pro-tem Villanueva, Councilor Medina, Councilor Gonzales, Councilor Diaz

1. Approval of the Minutes of Regular Meeting on June 12, 2023.
2.  Approval of the Accounts Payable Report for June 26, 2023.

Approval of the Bayard Police Report for May 2023.

W

Approval of the Bayard ACO/Code Enforcement Report for May 2023.

5. Approval for Mikey Paez to attend NM Rural Water Association Workshop on July
14, 2023 in Las Cruces, NM.

OLD BUSINESS
6. Discussion/ Approval to move forward with WNM Communications for City Phones.

Motion made by Councilor Diaz he would like for the clerk to make sure there is no
contracts with Century Link and anyone else that we would have a contract,
Seconded by Mayor Pro-tem Villanueva.

Voting Yea: Mayor Pro-tem Villanueva, Councilor Medina, Councilor Gonzales,
Councilor Diaz

7.  Discussion/Approval for WWTP Project Agreement between Freeport and City of
Bayard.

Councilor Diaz asked how many years is the contract for? This contract does not
have a start or end date. He feels maybe 5 or 10 years down the road the contract
should be renewed to have the new mayor and council look at the contract. Diaz
would like to revisit this in 5 years.
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Laura Phelps the community manager for Chino mine stated this agreement would
only be to give Chino the right of first refusal. If and when Chino would like to sell
the effluent water that when terms would be in place. This is just to give an
opportunity before you sell. Item number 4 puts a time frame of 3 years. Mrs.
Phelps would like guidance on what time frame they would like.

Councilor Gonzales asked about the mile stones item number 6.

Mrs. Phelps stated the mile stones they will actively participate closely in the
regional water project. Right now, Bayard's project is wastewater only once that is
complete then Bayard will move on to regional water project.

NEW BUSINESS

8.

Approval of recommendation to award Southwest Disposal for Solid Waste
services.

Clerk-Treasure Valenzuela stated two proposals came in Southwest Disposal and
Universal Waste. Universal Waste's proposal was higher than Southwest Disposal.
Valenzuela is recommending Southwest Disposal. Commercial would have gone up
in price by around $30 and residential would have gone up around $6. Southwest
Disposal will be in a big container two times a year for a community clean up and in
July they will be replacing everyone's bin with a new one.

Motion made by Mayor Pro-tem Villanueva, Seconded by Councilor Gonzales.
Voting Yea: Mayor Pro-tem Villanueva, Councilor Medina, Councilor Gonzales,
Councilor Diaz

ACTION FOR PERSONNEL

9.

10.

Discussion/Approval to remove Stephen Estrada from probation status with a 5%
increase.

Motion made by Councilor Gonzales, Seconded by Mayor Pro-tem Villanueva.

Councilor Diaz asked what his pay is now? Valenzuela stated 15.75. This will be a
78-cent increase.

Councilor Diaz stated he would like increase after probation to be uptoa 5
percent.

Mayor Pro-tem stated the department head did recommend the 5% increase with
that he believes Stephen had a good evaluation.

Voting Yea: Mayor Pro-tem Villanueva, Councilor Medina, Councilor Gonzales,
Councilor Diaz

Hiring of Christopher Palomarez for Mechanic at the hourly rate of $20.00 upon
successful completion of all pre-employment exams and background reviews.
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Councilor Gonzales stated she sat on the interviews and both candidates were
good. Mr. Palomarez has his AAS degree, associates in applied science, and

other certification. He also is willing to help out with maintenance when they need
his help and is not working on vehicles. He has a lot of mechanic experience and he
also is a welder this is the reason the interview committee is asking to start him at
$20 an hour.

Councilor Diaz stated this position is budgeted at $18.50 an hour what is a 9%
increase and in 6 months they will be looking at another 5% increase. With these
increases we will be being him in higher than anyone else. If he starts at $18.50
with the %5 he will be at the $20 an hour.

Councilor Gonzales disagrees with this because they have brought people in a
higher rate. He could possibly get an 3% raise. He believes this this fair with all the
experience and his degrees. She does not want to lose this person.

Mayor Fierro stated the city has vehicles and equipment that are gasoline and
diesel, he does not want to get someone that only knows how to work on gasoline
and then have to contract diesel out. This guy knows both. Another reason people
do not apply is because of the pay.

Motion made by Mayor Pro-tem Villanueva, Seconded by Councilor Medina.
Voting Yea: Mayor Pro-tem Villanueva, Councilor Medina, Councilor Gonzales,
Councilor Diaz

11. Hiring of David Salgado for Maintenance at the hourly rate of $14.50 upon
successful completion of all pre-employment exams and background reviews.

Motion made by Councilor Diaz, Seconded by Mayor Pro-tem Villanueva.
Voting Yea: Mayor Pro-tem Villanueva, Councilor Medina, Councilor Gonzales,
Councilor Diaz

12. Closed Session pursuant to 10-15-1 (H-2) NMSA 1978 for limited personnel matters.

Motion made by Councilor Medina to enter closed session, Seconded by Mayor
Pro-tem Villanueva.

Voting Yea: Mayor Pro-tem Villanueva, Councilor Medina, Councilor Gonzales,
Councilor Diaz

Motion made by Councilor Diaz to enter open session, Seconded by Councilor
Medina.
Voting Yea: Councilor Medina, Councilor Diaz.

Mayor Fierro stated there was no action taken.
DEPARTEMENT HEAD REPORTS

Police Chief Carrillo stated in his eyes the department is doing a good job and is
making a difference. He appreciates his staff. He presented a letter of recognition
his secretary Judy Diaz, Animal/Code Enforcement Officer Louis Frank Gomez Jr,
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Lieutenant Manuel Galaz. Two officers not in attendance were Police Caption
Anthony Macias, and Patrolman Valerie Barboa.

Police Chief Carrillo stated he will get with the maintenance supervisor about the speed bump
on N. East Street. He also spoke with the neighbors, there is one neighbor against it and the
rest feel like a stop sign would be more beneficial. The stop sign is all easier for the police to
enforce then a speed bump. He did speak with Mr. Guerrero and he was okay with a stop sign.
Carrillo also took care of another complaint from Mr. Wilguess, he wants the business
registration renewal processed for the Bayard M&M Auto under a different name, same
location and same business. Carrillo spoke with Mr. Wilguess and let him know to turn in the
registration to city hall for it to be processed. Chief Carrillo instructed his code enforcer to start
issuing citations. He did start on Friday. Chief Carrillo has been very lenient and now they will
be issuing citations.

Councilor Diaz asked if he has complied with everything that was asked? He needs to get with
four agencies before we can approve the registration. He wants to work with him and get every
going for him to be back in business.

Clerk-Treasure Valenzuela stated the first Planning and Zoning Meeting will be healed
Thursday. On Wednesday there will be a meeting to discuss the new ordnance for abandoned
buildings. Shella from Santa Clara will be attending for any questions that anyone will have. On
103 Canyon Street a gentleman purchased the property and would like to move in a double
wide. The survey he brought in all the set back are good but when the Code Enforcer and
herself when out to measure it it does not. Valenzuela stated maybe the council can give him a
variance. The mobile home will fit on the existing cement slab but it will not meet the back set
backs. She would like for the Mayor and Council to go out and take a look at it. Diaz asked if
the tailor has been purchased? Valenzuela stated yes. Councilor Diaz asked where will they
park? Valenzuela stated they have there own parking space on there property. Councilor Diaz
stated we will give the property owner the variance but the city of Bayard will not assume any
liability if something were to happens like there house or someone else house catches fire.
Valenzuela will call the neighbors and see if they are okay with the tailor moving in.

MAYOR AND COUNCILORS REPORTS

Councilor Diaz stated at the last council meeting Judge Sandoval stepped down as Judge and
he will be taking over as the alternate judge until this next election. There will not be any
trainings any time soon. If someone from the community is appointed, they would not be able
to hear any cases. He will be holding court every Tuesday from 5:00 pm to 9:00 pm starting on
July 11. Judge Sandoval would say the court is not a money maker but there is court cost that
could be collected and the court should be able to sistine it self. A different report will be giving
for July on.

Mayor Fierro thanked all the department for there hard work. He visited the wastewater
treatment plant and he was speaking with Mr. Terrazas and there is a problem there. The cost
will be around $20,000 the part alone will be $17,000. He will go back tomorrow for the paper
work on what needs to be done.

NEXT MEETING DATE:
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Regular Meeting — July 24, 2023
ADJOURNMENT

Motion made by Councilor Diaz, Seconded by Councilor Medina.
Voting Yea: Councilor Medina, Councilor Diaz.

ADJOURNMENT 7:30pm

Chon Fierro
Mayor
ATTEST:

Marlena Valenzuela
Clerk Treasurer




Amazon

Hatch Ford
TOTAL:

Bank of America
TOTAL:

Unicorn Press
TOTAL:

Loone Mountain Natives
Youth Mural Project

Alison Bjerke
TOTAL:

Wal-Mart
TOTAL:

TOTAL:

ACCOUNTS PAYABLES
10-Jul-23

GENERAL FUND - 10
Toshiba Phone-Fire
Police Unit #80

JNT W/S O&M FUND - 150

Bleach for Boosters

WasteWater Fund- 170
Business Cards

LIBRARY FUND - 210
Plants
Supplies and Artists
Summer Reading Program

FIRE FUND- 30
Garden Hose & Glucose Strips

72.36
960.67
1,033.03

W s e

1,232.04
1,232.04

W s

o

50.00
50.00

W

$§ 65550
$ 12,408.51
$ 1,200.00
$ 14,264.01

81.88
81.88

W e

$ 16,660.96

Item 2.




Xfinity

NM Gas Company
NM Gas Company
PNM

Comcast

AT&T Mobility
AT&T Mobility

Civic Plus

Civic Plus

Abila

Abila

Spectrum Technologies
Spectrum Technologies
TOTAL:

Hall Envir Analysis Lab
NM Gas Company

SC Daily Press

AT&T Mobility

Civic Plus

Abila

Spectrum Technologies
TOTAL:

Civic Plus

Abila
TOTAL:

American Linen

Hall Envir Analysis Lab
PNM

AT&T Mobility

Abila

Spectrum Technologies
TOTAL:

SW NM Audubon Society

NM Gas Company

ACCOUNTS PAID
10-Jul-23

GENERAL FUND - 10
Internet Service-Fire Dept
Natural Gas Service-City Hall
Natural Gas Service-PD
Electric Service for STAR
Internet Service-City Hall
Cell Phone Service-City Hall
Cell Phone Service-PD
Municode Renewal-City Hall
Municode Renewal-PD
Municipal Water System-City Hall
Municipal Water System-PD
Full Coverage I'T-City Hall
Full Coverage IT-PD

JNT W/S O&M FUND - 150
Asbestos in Water Sample
Natural Gas Services
Vacancy Maint. & Custodian
Cell Phone Services
Municode Renewal
Municipal Water System
Full Coverage IT

Sewer Operations- 155
Municode Renewal
Municipal Water System

JNT WASTEWATER FUND - 170

Laundry Services

Plant Test

Electric Services

Cell Phone Services
Municipal Water System
Full Coverage IT

LIBRARY FUND - 210
Membership Application Fee
Natural Gas Services

WV o5 o8 09 B2 OO B9 B9 B8 5 OB S &9 o

o5 5 e

o5 8 o5

W o

= o5

10.24
34.63
10.04
16.46
312.51
131.52
424.58
400.00
400.00
123.74
123.74
4,404.96
1,391.04
7,783.46

$302.31
$30.66
$355.39
$91.48
400.00
123.74
772.80
$2,076.38

$400.00

$123.74
$523.74

48.52
426.23
8,349.24
$56.87
$123.74
386.40
9,391.00

15.00
28.79
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PNM
TOTAL:

MUNNICIPAL STREET FUND - 240

Electric Services

Civic Plus

Abila
TOTAL:

MUNICIPAL COURT FUND - 20

Municode Renewal
Municipal Water System

NM Gas Company
Abila

Spectrum Technologies
TOTAL;

NM Gas Company

Sierra Emergency Vehicle
Walker Agency

AT&T Mobility

Abila

TOTAL:

Civic Plus
Abila
TOTAL:

GRAND TOTAL:

Natural Gas Services
Municipal Water System
Full Coverage IT

FIRE FUND- 30
Natural Gas Services
Repairs to Fire Truck
Volunteer Fire Insurance
Cell Phone Services
Municipal Water System

Solid Waste -160
Municode Renewal
Municipal Water System

507.60
551.39

v o

$  400.00

$123.74
$ 52374

10.04
123.74

327.12
460.90

W s e e

$42.22
$3,623.43
$4,597.00
$45.74

$ 12374
$8,432.13

$400.00
$ 12374
$523.74

$ 30,266.48

Iltem 2.
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Bavard Fire Department

Monthly Report

June 2023

Monthly Fire Calls: There were 4 fire calls for service in June.

6/8/2023: Dispatched to 112 Nevada St for a possible grass or structure fire. We were on scene
and were cancelled by Hurley Fire.

6/19/2023: Dispatched to 500 N. East St for a structure fire. Arrived on scene and found
structure on fire. Extinguished and returned to service.

6/19/2023: Dispatched to 500 N. East St for a structure fire. Arrived on scene and found
another apartment on fire. Utilized mutual aide from Santa Clara Fire Department and also Fort
Bayard Fire Department.

6/23/2023: Dispatched to 211 B St. in Hurley to provide Mutual Aide to Hurley Fire Department
for an unknown fire. Arrived on scene and found a wood pile on fire. Extinguished the fire and
returned to service.

Monthly EMS calls:

There were 29 reported EMS calls for the month of June.

Bayard 26 Calls
Hurley 2 Calls
North Hurley 1 Calls
Hanover 0 Calis
Fierro 0 Calls
Santa Clara 0 Calls

Item 3.

June Training

Fire:

12




6/6/2023: Training consisted of how-to setup SCBA Packs with tanks.

6/7/2023: Officer's meeting and go over monthly reports.

6/15/2023: Training consisted of doing a fit Test for the SCBA packs. Compare old to new packs

ahd the use of them,

6/20/2023: Truck and hose maintenance. Clean a prep trucks and hoses from the previous fire.

Item 3.

EMS:

Equipment:

Apparatus Mileage Engine Hours
Engine 1 8579 1196
Engine 2 14652.4 1230.9
Command 3 40609.1 3957
Mini 12875.5 1555.5

Safety: We had no incidents in the Fire Department for the month.

Submitted by,
Juan Estrada
Bayard Fire Department

Secretary
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Motor Vehicle Report
Bayard Fire Depariment | ltem 3.
June Report !
{Vehicle Make: Rescue | |
j , Invoice
DAY Place Purchased Gal Amount Quarts | Amount | Misc. PO #g Purchaser
8/6/2023[Snappy Mart #210 23.49] %  81.51 E.Gonzales
6/22/2023|Snappy Mart #210 19.02[ $  66.01 E.Gonzales
6/26/2023| Snappy Mart #210 33.52| § 124.00 E.Gonzales
TOTALS §76.03]  $271.62 $0.00]  $0.00 $0.00
Recapitulation Speedometer Readingg-
Fuel [End of month mileage 40609
Oil First of month mileage 40457
Mic Total miles | 152
Miles per gallon
TOTAL (
fVehicie Make: Mini Pumper ; }
Invoice
DAY Place Purchased Gal Amount Quarts | Amount | Misc. PO Purchaser
6/6/2023|Snappy Mart #210 15.41] § 57.01 i G.Arellano
s
TOTALS $15.41 $67.01]  $0.00]  $0.00]  $0.00
Recapitulation Speedometer Rea\ding= -
[Fuel End of month mileage 12875
P_EI First of month mileage 12852]
Mic Total miles : 23
Miles par gallon
TOTAL ‘
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Motor Vehicle Report
Bayard Fire Department

Item 3.
June Report
[Vehicle Make: Engine 1
: Inveice
DAY Place Purchased : Gal Amount | Quarts [ Amount || Misc, PO Purchaser
6/6/2023|Snappy Mart #210 75718 28.00 i J.Estrada
§
TOTALS $7.57 $268.00 $0.00 $0.00]7  $0.00
Recapitulation Spesdometer Reading
Fuet End of month mileage 8579
Oll First of month mileage 8558
Mic Totat miles 21
Miles per gallon
TOTAL : #DIVIO}
[Vehicle Make: Engine 2 1
{
. _ - Invoiceé
DAY Place Purchased ‘Gal Amount Quarts | Amount | Misc. PO# | Purchaser
6/6/2023{Snappy Mart #210 20.75| &  76.77 ' LWest
J
TOTALS ~%20.75]  S76.77]  $0.00] 30,00 $0.00
Recapitulation Speedometer Reading
Fuel [gnd of month miteage 14652
Oil First of month/mileage 14527
Mic Totat miles 125
Mites per gatlon
TOTAL

15
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City of Bayard Wastewater Report
June 2023

6-01-2023: Turn sludge stockpile and turn one drying bed and pull out
Sludge from #2 and #3 drying beds and check N. Hurley lift station and
sweep & mop Lab Building and wash filters

6-05-2023: Turned the #1, drying beds and turned sludge stock pile.
Check N. Hurley lift station and work on monthly report for May

6-06-2023: Plant staff went and worked on cutting the weeds around
the North Hurley lift station.

6-07-2023: Collect water samples and take to Silver UPS and turn#1
drying bed. Finish with monthly report.

6-08-2023: Dump number one digester to number two drying bed and
Fixed a leak in lab shower and check N Hurley lift station and had A/C
Recharged on dump truck.

6-12-2023: Check N Hurley lift station and turn one and two drying beds
and cut weeds around plant and fill up backhoe and bobcat with fuel

6-13-2023: Hauled 2 loads of sludge to the Silver City landfill and
continue cutting weeds around plant and check N Hurley lift station

6-14-2023: Collect water samples and take to Silver UPS and scrub
clarifiers and rebuild # one UV chamber

6-15-2023: Turned the #1, #2 drying beds and Hauled 2 loads of sludge
to the Silver City landfill. Check N Hurley lift station

Item 4.
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6-20-2023: Turned all three drying beds and Hauled 2 loads of sludge to
the Silver City landfill. Check N Hurley lift station and turned stock pile
of sludge

6-21-2023: Collect water samples and take to Silver UPS and scrub
clarifiers and pullout sludge from # 1 drying bed and cleanup shop.

6-22-2023: Turned #1 and #3 drying beds and haul 2 loads of sludge
to silver land fill and fill up chlorine tank in wash water pump room.

6-26-2023: Dump # 1 digester to # 1 drying bed and help Grant County
Maintenance dig up north hurley lift station mainline with backhoe
And clean Lap

6-27-2023: Turned all three drying beds and Hauled 2 loads of sludge to
the Silver City landfill. Check N Hurley lift station and turned stock pile
of sludge and dewater # 1 digester

.6-28-2023: Scrub clarifiers and pullout sludge out of #2 drying bed
And weld chain to main gate.

6-29-2023: Turned #1 and #3 drying beds and haul 2 loads of sludge
to silver land fill and check N Hurley lift station and clean up Lab

Item 4.
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May 2023 Library Report

The Library held an End of Life Seminar on May 12 from Dr’s Sparks and Dey. Over 30 people
attended and some people were turned away.

The Library made flyers and press releases for the upcaming Foam event and SRP. Flyers were
distributed amongst the tri-city area and to all husinesses.

Sonya asked for and received a donation from W & N Enterprises for ice cream and bananas for
the SRP ice cream social to be held on June 16,

We have finalized the performer list for the SRP and will have a Foam party, Falconer, Drummer
and miniature horses for the SRP.

We placed an order for STEM activity kits for SRP using STEM donation funds from Dave
Chandler, We received this award for doing a large number of STEM activities during a past
program that was well received.

June 2023 Library Report

The Library hosted A Foam Party event for a summer kick off. The event was very well attended
and everyone had a great time,

SRP was led by Alison Bjerke from June 5% through June 16" and was attended by 142 children
of various ages. We had special guest performers and daily STEM events took place. W & N
Enterprises donated ice cream for the last day and Ann Mclean brought ponies.

Stantech Engineering employees came for a community park day on Thursday June 22" and did
a tremendous job pulling weeds and getting holes dug for future planting.

The Library is hosting Nature Discovery Camp for the Watershed Keepers June 26-30. The kids
base out of the library then go on field trips throughout the day. Senya will be opening the
library early that week so they can get started early in the morn.

Sonya and Jenny are actively seeking a professional landscaper so that we can complete the park
using Capital Outlay grant funding. Bids are coming in and will be sent up for pre approval. We
are hoping the work can be started by early August and open the park by September or early
October.

Imagination Library donated $450.00 for a children’s picnic table or bench with a plaque to be
added to the park.

The Youth Mural Project is nearly complete and a dedication will be forthcoming.

Item 5.
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Item 6.

P O. Box 728 y Phone 575 - 537-3327
800 Central Avenue Fax 575 - 537-5271

Bayard, New Mexico 88023 cityofbayard@cityofbayardnm.com

CITY OF BAYARD WASTEWATER TREATMENT PLANT
PROJECT AGREEMENT

This Agreement (“Agreement”) is entered into this 10th day of July, 2023, by and between
Freeport-McMoRan Chino Mines, Inc., a Delaware corporation (“Chino™), and the City of
Bayard, a municipal corporation organized under the laws of the State of New Mexico (“Bayard”)
(each a “Party” and collectively the “Parties”). ' '

RECITALS

A. Bayard intends to obtain federal, state or other grant funding (“Grant”) to assist with
the construction of certain infrastructure improvements to the Bayard Regional Wastewater
Treatment Plant (“WWTP”) for purposes of increasing its capacity and assuring its ability (o meet
applicable regulatory and permit requirements (“Project™).

B. The Grant is expected to requlre a cash match (“Match”), the cost of which would
likely be absorbed by WWTP customers, including residents in Bayard Santa Clara and Huriey

C. The WWTP produces treated effluent whlch is currentiy transported to Chino’s
tailings facility for disposal (“Reclalmed Water”) ' :

D. The Project may enable the WWTP to produce addltlonal and/or higher-quality
Reclaimed Water able to be utilized in certain applications under applicable regulations. Chino is
interested in acquiring the right to purchase all Reclaimed Water that may be produced by the
WWTP after completion of the Pro_]ect '

E. Chino is willing to provide funds up to one million dollars ($1,000,000) to meet the
Match requirement to facilitate the completion of the Project in exchange for a right of first refusal
for the Reclaimed Water, conditioned on Bayard meeting certain progress milestones towards
completion of the Project (“Milestones™).

NOW, THEREFORE, for good and valuable consideration, the sufficiency of which is hereby
acknowledged, the Parties mutually agree as follows:

1. Recitals. The foregoing Recitals are hereby made a part of this Agreement.

2. Grant Funding, Bayard will be responsible for all aspects of securing Grant funding,
administering the Grani(s), and all aspects of Project design, engineering, permitting, completion,
and maintenance.

4862-7957-6417.1
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3. Milestones. The Parties will meet annually for Bayard to provide Chino an update on the
- progress of the Project, and to set progress Milestones for the upcoming year. A reasonable cure
period will be allowed in the event Bayard fails to meet a Project Milestone, but is making
reasonable progress, in Chino’s reasonable discretion.

4. Chino Matching Funds. Chino will provide funds up to a total of one million dollars
($1,000,000), to meet Match requirements of Grant(s) Bayard secures for the Project within three
(3) years from the date of execution of this Agreement, provided Bayard meets the Milestones, to
be disbursed as follows:

(a) Three hundred thousand dollars ($300,000) upon the award of Grant funds to
Bayard for the Project (“Initial Payment”).

(b) Three hundred thousand dollars ($300,000) on the first (1*") anniversary of
the Initial Payment.

(c) Four hundred thousand dollars (3400,000) on the second (2") anniversary of
the Initial Payment.

(d) If the total amount of Match required by the Grant(s) is less than one million
dollars ($1,000,000), the total amount of Chino Matching Funds will be reduced to equal
the total amount of Match funds required, and the above payment schedule will be adjusted
accordingly.

5. Grant Requirement. Bayard shall proceed in compliance with all aspects of the Grant
requirements to develop the Project and shall meet any milestones and requirements of the Grant,
which will be incorporated as additional Milestones to be timely achieved in compliance with this
Agreement.

6. Termination. If Bayard is unable to meet a Milestone, and any cure period has lapsed,
Chino may elect to terminate this Agreement.

7. Right of First Refusal, In the event the Project is completed and the WWTP produces and
makes available for sale Reclaimed Water, Chino shall have a right of first refusal (“ROFR”) for all
such available quantities of Reclaimed Water produced by the WWTP that Chino may elect to
purchase, in its sole discretion. Bayard shall provide Chino a written notice of its ability to sell
Reclaimed Water, and the class of Reclaimed Water under applicable regulations, at least ninety
{90) days before Reclaimed Water first becomes available (“Availability Notice”). If Bayard has
received a bona fide, written offer or offers from an unrelated third-party (“Offer”) to purchase
Reclaimed Water from the WWTP, Bayard shall provide Chino a copy of the Offer(s) with the
Availability Notice. If no Offer(s) has been received, Bayard shall propose a purchase price for the
Reclaimed Water in the Availability Notice reflecting fair market value.

4862-7957-6417.1
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If Chino elects to exercise the ROFR, Chino shall notify Bayard within thirty (30) days of receipt of
the Availability Notice (“Chino Notice™), and the Parties shall negotiate a written contract for the
purchase and sale of the Reclaimed Water (“Contract™) in good faith with the objective of executing
the Contract prior to the Reclaimed Water being available. The price for the Reclaimed Water shall
be the highest price proposed in any Offer provided with the Availability Notice, or, if no Offer has
been provided, the price shall be the Purchase Price proposed by Bayard reflecting the fair market
value of the Reclaimed Water (*Purchase Price”). However, Chino may dispute the Purchase Price
by providing written notice to Bayard in the Chino Notice, in which event the Parties shall
negotiate in good faith to agree upon the Purchase Price. If the Parties cannot reach agreement on
the Purchase Price, the Parties shall by mutual agreement, select one independent valuation
individual or firm qualified to value Reclaimed Water in New Mexico (“Appraiser”), and the
Appraiser shall determine the fair market value of the Reclaimed Water, which value shall be used
as the Purchase Price. Chino shall bear the costs of the valuation if the valuation is equal to or
greater than one hundred percent (100%) of the purchase price proposed by Bayard; otherwise,
Bayard shall bear the costs of the valuation, The ROFR will expire twenty (20) years from the date
of the signature of this agreement.

8. Governing Law. The Parties’ respective rights and obligations hereunder shall be governed
by and construed in accordance with laws of the State of New Mexico without regard to conflicts of
laws principles.

9. Regional Water Project. The conditions of this Agreement are contingent upon the
completion of the Grant County Regional Water Project initiated by the local governments,

10. Cooperation. Fach Party will act in good faith in implementing this Agreement and shall
provide such cooperation required to obtain any permits or approvals required, and to comply with
relevant laws, rules, or regulations.

11. Disputes. The Parties shall first attempt to resolve any disputes under this Agreement by
informal negotiation before initiating litigation.

12. Amendment. This Agreement may only be amended via a written document signed by both
Parties.

[Signature page follows]

4862-7957-6411.1
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Item 6.

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed the day and
year first above written.

FREEPORT-MCMORAN CHINO MINES
A New Mexico General Partnership

By: FREEPORT-MCMORAN CHINQ, INC,, a
Delaware corporation, Its General Partner

By:

Randy Ellison, Its President

By: Chino Acquisition LLC, a Delaware limited
liability company, Its General Partner

By:
Randy Ellison, Its President
CITY OF BAYARD
By:
Its:

4862-7957-6417.1
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Item 6.

Mariena Valenzuela

From:

Sent: Wednesday, June 28, 2023 4:04 PM

To: Chon Fierro; Marlena Valenzuela

Subject: Updated WWTP Project Agreement
Attachments: Bayard WWTP Project Agreement FINAL-rev.pdf

Mayor Fierro and Marlena,
Please see below for our responses based on the feedback from the council regarding the WWTP agreement with
Freeport.

s Asto the request for clarification of the cure period, the existing language in Item 3 specifies that a “reasonable
cure period” will be provided when Bayard “is making reasonable progress” to meet Milestones. | was able to
talk with Councitwoman Gonzales and that language addresses her concern, so no changes were needed on that
matter.

¢ Given Freeport’s significant investment in the WWTP, the right of first refusal would be in effect for twenty (20)
years from the date of the signature of this agreement. Language to that effect has been added as the last
sentence in Iltem 7.

An updated agreement is attached. Please let me know if you need anything further from me.

Laura Phelps
Community Development Manager| Freeport-McMoRan | New Mexico Operations
Iphelps@fmi.com | 575.654.0375 | freeportinmycommunity.com | freeportinnewmexico.com
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Item 11.

Btantes Consulting Services Ine,
@ Stantec 3400 Highway 180 East Suite A, Silver City NM 88061-7784

July 8, 2023

Attention: Marlena Valenzuela, City Clerk-Treasurer
City of Bayard :

800 Central Avenue

Bayard, NM 88023

Reference: City of Bayard
N. Foy Street and Alta Vista Drive
Roadway and Drainage Improvements
Local Government Road Fund Cooperative Agreement No. HW2L100450
Transportation Project Fund Grant Agreement No. HW2LP10017
Transportation Project Fund Grant Agreement No. HW2LP10041
Stantec Project # 181710918, 181711060, and 2042623001

Dear Ms. Valenzuela and Council,
Bids were received on June 28, 2023 at 11:00 a.m. at the City of Bayard, City Hall, 800 Central Avenue,

Bayard, New Mexico 88023, and shortly thereafter opened and read aloud. A total of two bids were received.
Bid reports and documents for the referenced project are attached.

The two bids, for Bid Lots #1 and #2, were received from_Deming Excavation, inc. of DBeming, NM in the
amount of $1.228 490.25 plus gross receipts tax (7.6250%); for a total bid of $1,322 162.63 and Southwest
Concrete & Paving, Inc. of Siiver City, NM in the amount of $1,242 008.00 plus gross receipts tax (7.6250%);
for a total bid of $1,322,162.63.

As per the Transportation Project Fund Grant Agreement — Construction for the referenced project, the total
available construction funding is approximately $645,945.00.

We recommend that the bids received be rejected and the City of Bayard rebid the project.

Sincerely,
Hall, Wesle

Wesley D, Hall, Senior Transportation Designer
Phone: §75-366-2992
Wesley hall@stantec.com

G signad by Hall, Wasley
="Hal, Waslay", OU=Inlemal,
s, QU=stantec, DC=corp,

19;-2022.07.06 10:13.08-08'00°

Attachment; Bid Opening Sign In Sheet
Bid Opening Report
Summary of Proposals
Bid Tabulations

Dimsign with communily iy mind
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Project:

Date:

BID OPENING
SIGN-IN SHEET

City of Bayard

Roadway and Drainage Improvements

Item 11.

Local Government Road Fund Cooperative Agreement No. HW21100450
Transportation Project Fund Grant Agreement No. HW2LP10017
Transportation Project Fund Grant Agreement No. HW2LP10041
Stantec Project # 181710918, 181711060, and 2042623001

June 29, 2023

Time: 11:00 a.m.

NAME

COMPANY

PHONE # and E-MAIL ADDRESS

Wesley Hall

Stantec

575-805-6009 - Cell

wesley, hall@stantec.com
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@ Stantec

BID OPENING REPORT

Bids opened on June 29, 2023 at

For  City of Bayard
N. Foy Street and Alta Vista Drive
Readway and Drainage Improvemenis

11:.00 a.m.

Local Government Road Fund Cooperative Agreement No. HW2L.100450
Transportation Project Fund Grant Agreement No. HW2LP10017
Transportation Project Fund Grant Agreement No. HW2LP10041
Stantec Project # 181710818, 181711060, and 2042623001

Engineer's Estimate

Bid Lot #1 - N. Foy Street — Copper Street and Housing

Authority to the north end of N. Foy Street

Bid Lot #2 - N. Foy Street — N. Foy Street intersection and

Alta Vista Street to the end of Alta Vista Street
Total:

$567,314.70

$121,503.00

$688,817.70

Item 11.

Contractors

Bid Lot #1 and Bid Lot #2

1. Deming Excavating Inc.

$1,228,490.25

2. Southwest Concrete & Paving, Inc.

$1,242,008.00

Signed:

Deanna Wascarenae

Stantec

THE ABOVE BID AMOUNTS HAVE BEEN CHECKED AND COMPLETELY REVIEWED.
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SUMMARY OF PROPOSALS RECEIVED @ Stanted 'temi1
Project Name:  Cily of Bayard

N. Foy Street and Alta Vista Drive

Roadway and Drainage improvements

Local Government Road Fund Cooperative Agreement No. HW2L 100450

Transportation Project Fund Grant Agreement No. HW2LP10017

Transportation Project Fund Grant Agreement No. HW2LP 100441

Bid Opening Date:  June 29, 2023
Time: 11:.00a.m.
Seated bids will be submitted to Marlena Valenzuela, City Clerk-Treasurer, City of
Bayard, City Hall, 800 Central Avenue, Bayard, New Mexico 88023, and shortly
Place: {hereafter opened and read aloud.
Stantec Project#: 181710918, 181711060, and 2042623001
Engineer's Deming Excavaling |Southwest Concrete & % OF LOW BID TO
Estimate Inc. Paving, inc. ENGINEERS
Description ESTIMATE
BID LOT #1 - N. Foy Street — Copper Street and $ 567,314.70 | 3 949,908.75 | § 1,007,189.00
Housing Authority to the north end of N. Foy Street 167%
BID LOT #2 - N. Foy Street — N. Foy Street
intersection and Alfa Vista Streef fo the end of Alta 3 121,503.00| $ 278,581.601 % 234,819.00
Vista Street 220%
TOTAL PROJECT $ 688,817.70 | $ 1,228,490.25 | § 1,242,008.00 178%
1. Bid Form (Bid Proposal} X X
2. Addendum Acknowlegement X X
3. Required Bid Security X X
4, List of Proposed Subcontractors and Material x X
Suppliers
5. Evidence of authority to do business in the state of X X
the Project; or a written covenant to obtain such
license within the time for acceptance of Bids
€. Coniractors License No. and NMWFS Registration X X
No.
7. Required Bidder Qualification Statement with X X
supporting data
B. Non Collusion Affidavit X X
9, Gross Receipts Tax Notification X X
10. Resident Business or Native American Resident
Business Certificate — New Mexico Taxation and X X
Revenue Department Certificate Resident Veteran
Business/Contractor Certificate
11. Resident Veteran Business or Native American N/A NA
Veteran Resident Business Certificate — New Mexico
Taxation and Revenue Department Certificate
12. Campaign Contribution Disclosure Form X X
*Resident Veterans and Resident Contraclor Business Preference is used for award evaluation purposes only. Preference s determined based on
providing the appropriate cerlification with the bid and then the appropriate percentage is applied to bid for award evaluation purposes oniy.
Deming Excavating |Southwest Concrete &
Inc. Paving, Inc.
10. Resident Business or Native American Resident
Business Ceriificate — New Mexico Taxation and 8% 8%
Revenue Department Certificate Resident Veteran
Business/Contractor Certificate
11. Resident Veteran Business or Native American
Veteran Resident Business Cerlificate — New Mexico
Taxation and Revenue Department Cerlificate
Total project $ 1,130,211.03 | $ 1,142,647.36
Verified by: Deanna Mascarenas 31
Date:

June 30, 2023




BID LOT #1 - N. Foy Street — Copper Street and Housing Authority to the north end of N. Foy Street

TRANSPORTATION PROJECT FUND AGREEMENT NO. HW2LP10041

CITY OF BAYARD

N. FOY STREET AND ALTA VISTA DRIVE

ROADWAY, AND DRAINAGE IMPROVEMENTS
LOCAL GOVERNMENT ROAD FUND COOPERATIVE AGREEMENT NO. HW2L 100450
TRANSPORTATION PROJECT FUND GRANT AGREEMENT NO. HW2LP10017

STANTEC PROJECT #181710918, 181711060, AND 2042623001

BID TABULATIONS

Item 11.

: . Southwest
ENGINEER'S Deming

ITEM# | UNIT DESCRIPTION ESTIMATE Excavating Inc. Siﬁﬁ;etfn S
203000 | 1,670 UNCLASSIFIED EXCAVATION 28.00 59.50 25.00
CU. YD. 46,760.00 99,365.00 41,750.00
203301 30 ROCK EXCAVATION 100.00 860.00 340.00
CU. YD. 3,000.00 25 800.00 10,200.00
207000 | 4,040 SUBGRADE PREPARATION 6.00 11.50 2.00
SQ. YD 24,240.00 46,460.00 8,080,00
303140 | 3,750 BASE COURSE 4" 12.00 10.00 10.00
SQ. YD 45.000.00 37,500.00 37,500.00
303160 | 300 BASE COURSE &" 18.00 13.75 15.00
SQ. YD 5,400.00 | $ 4,125,00 4,500.00
408100 6 PRIME COAT MATERIAL 850.00 1,465.00 700.00
TON 5,100.00 8,790.00 4,200.00
416020 | 3,200 HMA SP IV 2.0" 24.00 27.25 20.00
SQ. YD. 76,800.00 87,200.00 64,000.00
TOTAL - THIS PAGE: 208,300.00 309,240.00 170,230.00
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BID LOT #1 - N. Foy Street — Copper Street and Housing Authority to the north end of N. Foy Street

Item 11.

. Southwest
ENGINEER'S Deming

ITEM # UNIT DESCRIPTION ESTIMATE Excavating fnc. IE’Jon.crete &

aving, Inc.
451060 | 350 CONCRETE PAVEMENT CLASS AA 6" 110.00 | $ 196.00 190.00
SQ. YD. 38,500.00 | $ 68,600.00 66,500.00
451080 | 170 CONCRETE PAVEMENT CLASS AA 8" 140.00 270.25 200.00
sQ. YD. 23.800.00 | $ 45,942.50 34,000.00
511000 | 64 STRUCTURAL CONCRETE, CL A 850.00 | $ 1,938.00 2.750.00
Cu. YD. 5440000 | $  124,032.00 176,000.00
511200 | 160 |STRUCTURAL CONCRETE CLASSA-4"( g 100.00 | $ 244.75 120.00
SQ. YD 16,000.00 | $ 39,160.00 19,200.00

REMOVAL OF STRUCTURES AND

601000 1 OBSTRUCTIONS 5,500.00 | $ 20,330.00 24,000.00
L.S. 5,500.00 | $ 20,330.00 24,000.00
602000 12 RIPRAP CLASS A 275.00 539.00 600.00
CU. YD. 3,300.00 | $ 6,468.00 7,200.00
802060 3 RIPRAP CLASS G 40.00 | $ 567.75 800.00
5Q. YD. 120.00 1,703.25 2,400.00
603262 | 730 COMPOSTED MULCH SOCKS 6.50 | $ 6.75 5.50
LIN. FT. 474500 | $ 4,927.50 4,015.00
608106 | 210 CONCRETE DRIVEPAD 8" 100.00 | $ 194.50 165.00
sSQ. YD. 21,000.00 | $ 40,845.00 34,650.00
6082068 | 31 CONCRETE MEDIAN PAVEMENT 6" 250.00 | $ 228.00 165.00
SQ. YD. 7,750.00 | $ 7,068.00 5,115.00
609200 29 HEADER CURB 300010 % 71.25 48.00
LIN. FT. 870.00 2.066.25 1,392.00
609212 | 26 HEADER CURB 6"X 12" 30.00 74.50 48.00
LIN. FT. 780.00 | $ 1,937.00 1,248 00
33
609224 | 29 HEADER CURB 6°X 24" 60.00 | $ 90.75 67.00




BID LOT #1 - N. Foy Street — Copper Street and Housing Authority to the north end of N. Foy Street

Item 11.

. Southwest
ENGINEER'S Deming
ITEM # UNIT DESCRIPTION . Concrete &
ESTIMATE Excavating Inc. Paving, Inc.
609636 | 52 CONCRETE VALLEY GUTTER 6" X 12" | ¢ 150.00 | $ 68.50 | $ 65.00
LIN. FT. $ 7.800.00 | $ 3,562.00 | $ 3,380.00
609706 | 142 CONCRETE LAYDOWN CURB 8" $ 36.00 78.001 $ 78.00
LIN. FT. $ 5112.00 | $ 11,076.00{ $ 11,076.00
618000 1 TRAFFIC CONTROL MANAGEMENT | ¢ 18,500.00 | $ 34,951.00 | $ 80,000.00
L.S. $ 18,500.00 34,951.00 | $ 80,000.00
621000 1 MOBILIZATION $ 51,457.70 | $ 76,562.00 | $  224,000.00
L.S. $ 51,457.70 | $ 76,562.00 [ $§  224,000.00
662400 6 MANHOLE ADJUSTMENT $ 750.00 | $ 1,555.00 | $ 1,600.00
EACH $ 4,500.00 | $ 9,330.00 | § 9,600.00
663110 1 REMOVE & RELOCATE FIRE HYDRANT | ¢ 5,500.00 | $ 7.072.00| $ 5,000.00
EACH $ 5,500.00 | $ 7.072.00 | $ 5,000.00
663850 7 WATER VALVE ADJUSTMENT $ 750.00 483,75 $ 450.00
EACH $ 5,250.00 3,388.25 | $ 3,150.00
663865 5 ADJUST WATER METER TO GRADE | g 750.00 | § 616.25 | $ 1,500.00
EACH $ 3,750.00 | $ 3,081.25 | $ 7,500.00
701000 | 30 PANEL SIGNS $ 24.00 | $ 7250 | $ 45.00
SQ. FT. $ 720.00 2175.001 % 1,350.00
STEEL/BASE POST FOR ALUMINUM
701100 80 PANEL SIGNS $ 16.00 | % 32501 % 23.00
LIN. FT. $ 1,280.00 | $ 2600.00 | $ 1,840.00
CONSTRUCTION TRAFFIC CONTROL
702810 1 DEVICES $ 13,500001 § 17,163.00 | $ 8,000.00
LS. $ 13,500.00 | $ 17,163.00 | $ 8,000.00
CONSTRUCTION STAKING BY THE
801000 1 CONTRACTOR 3 20,50000 % 29,599.001 % 30,000.00
LS. $ 20,500.00 | $ 29.589.00 | $ 30,000.00
34
TOTAL - THIS PAGE: |s 13786070 | $ 200557.50 1%  384.896.00




Item 11.

BID LOT #2 - N. Foy Street — N. Foy Street intersection and Alta Vista Street to the end of Alfa Vista Street

. Southwest
ENGINEER'S Deming

ITEM# | UNIT DESCRIPTION ESTIMATE Excavating Inc. Concrete &

Paving, Inc.
203000 | 200 UNCLASSIFIED EXCAVATION 2800 | % 5050 | § 25.00
CU. YD. 5,600.00 | $ 11,900.00 | & 5 000.00
203301 20 ROCK EXCAVATION 100.00 | $ 860.00 | $ 340.00
CU. YD. 2,000.00 | $ 17,200.00 | $ 6,800.00
207000 800 SUBGRADE PREPARATION 6.00 | $ 11501 $ 2.00
SQ. YD 4,800.00 | $ 9,200.00 | $ 1,600.00
303140 | 590 BASE COURSE 4" 12.00 10.00 | $ 10.00
SQ. YD 7,080.00 | $ 590000 $ 5,900.00
303160 | 210 BASE COURSE 6" 18.00 | $ 1375 $ 15.00
SQ. YD 3,780.00 2887501 $ 3,150.00
408100 2 PRIME COAT MATERIAL 850.00 | $ 1,465.00 | $ 700.00
TON 1,700.00 | $ 2.930.00 | $ 1,400.00
416020 | 590 HMA SP IV 2.0 2400 | $ 27.25 | $ 20.00
SQ. YD. 14,160.00 | $ 16,077.50 | $ 11,800.00
511000 29 STRUCTURAL CONCRETE, CL A 850.00 | $ 1,938.00 | $ 2,750.00
CU. YD. 24.650.00 | $ 56,202.00 | $ 79,750.00
511200 | 150 |STRUCTURAL CONCRETE CLASS A - 4" 100.00 | $ 24475 | $ 120.00
SQ. YD 15,000.00 | $ 36,712.50 | $ 18,000.00

REMOVAL OF STRUCTURES AND ,

601000 1 OBSTRUCTIONS 1,500.00 | $ 6,763.00 | $ 12,000.00
LS. 1,500.00 | $ 6,763.00{ $ 12,000.00
603262 | 410 COMPOSTED MULCH SOCKS 6.50 | $ 10.00 | $ 5.50
LIN. FT. 2,665.00 | $ 4,100.00 { $ 2 255,00
603280 1 SWPPP MANAGEMENT 2,000.00 | $ 36,371.00 | § 2.500.00
L.S. 2.000.00 | $ 36,371.00 | $ 2 5Q0-00

35
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Item 11.

BID LOT #2 - N. Foy Street — N. Foy Street intersection and Alta Vista Street to the end of Alta Vista Street

. Southwest
ENGINEER'S Deming
ITEM # UNIT DESCRIPTION ESTIMATE Excavating In. Cor!crete &
Paving, Inc.
CONCRETE VERTICAL C&G TYPE B 6"
609424 | 490 X 24" $ 36.00 | % 60.00 60.00
LIN. FT. $ 17,640.00 | $ 29,400.00 29,400.00
609706 | 48 CONCRETE LAYDOWN CURB 6" $ 36.00 | § 78.00 78.00
LIN. FT. $ 1,728.00 | $ 3,744.00 3,744.00
618000 1 TRAFFIC CONTROL MANAGEMENT | g 4,000.00 | $ 8,690.00 27,000.00
L.S. $ 4,000.00 8,690.00 27,000.00
CONSTRUCTION TRAFFIC CONTROL
702810 1 DEVICES $ 3,000.00 | $ 9,870.00 4,000.00
L.S. $ 3,000.00 | $ 9,870.00 4,000.00
CONSTRUCTION STAKING BY THE
801000 1 CONTRACTOR $ 5,000.00 | $ 9,874.00 12,000.00
L.S. $ 5,000.00 | $ 9,874.00 12,000.00
TOTAL - THIS PAGE: $ 31,368.00 | $ 61,578.00 76,144.00
TOTAL - BID LOT #2: $ 121503.00%  278,581.50 234,819.00
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Fousing Authority 10 the north ena or N. roy sireet
BID LOT #2 - N. Foy Street — N. Foy Strest
intersection and Alta Vista Street to the end of Alta
Vista Street

TOTAL PROJECT

Note: Gross receipts not included.

| ®

206/7,314.70 |

3

949,808.75 |

3

1,007,189.00

$

121,503.00

$

278,5681.50

$

234,81¢

$ 688,817.70

$ 1,228,490.25

$ 1,242,008.00

Item 11.

BID SUMMARY
PAGE 1 OF 1

181710918, 181711060, AND 2042623001
Revised_Addendum #1_June 26, 2023
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Item 12.

Community Partnership for Children

PO Box 1543 Silver City, NM 88062 | Ph: 575-956-6667 [ CPC@grantcountycpe.com

Lsp 004

Kalah Carrasco

Executive Director

Community Partnership for Children
500 E 18" Street

575-956-6667

June 23, 2023

To whom it may concern:

1 am writing on behalf of Community Partnership for Children (CPC), a nonprofit organization that focuses on
improving childcare in Grant County. We request your support to obtain a venue in the mining district for a
fundraiser event scheduled for September 16, 2023, from 10:00 AM to 3:00 PM.

The event is a Color Run called “September Spectac-Color Fun Run! — This will support CPC’s work in servicing
Grant County families & young children.” We want to work with the local entities to ensure a safe, fun, and
collaborative experience for all those in the community.

The event will require a venue that can allow for a “loop course” with various “color stations” where participants
can absorb “color” on their white shirt with nontoxic and environmentally safe FDA-approved corn starch tinted
powder. We will need access to water and electricity for vendors as well as adequate restrooms and volunteers to
assist with clean up. We are thinking this may be a larger event as it will be open for all of Grant County, so a larger
venue would be ideal. We would love your input if you have ideas for an alternative venue that will meet the needs
of the event. We would like it to also be accessible for all participants so everyone can attend.

The powder does wash away fairly easily and we have already taken steps to advise our attendees to wear glasses

(which will be provided) and possibly bandanas if they feel it is necessary. Color runs have become more popular
over the years and we think this would be a great event that will not only raise funds to support our Coalition, but
may also attract attendees from the surrounding areas which contributes to economic growth. We would love your
help in obtaining a venue and assistance in helping to make our event a success.

We would be grateful for your consideration of our request. We believe that our fundraiser event would be a
valuable addition to the community, and we are confident that it would be a success. For more information please
visit our website www.grantcountycpc.com

Thank you for your time and consideration.
Sincerely, Kalah Carrasco

Executive Director
Community Partnership for Children
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Item 14.

P O. Box 728 \ i:: Phone 575 - 537-3327
800 Central Avenne CITY OF BAYARD, GRANT COUNTY, NEW MEXICO Fax 575 - 537-5271
Bayard, New Mexico 88023 ORDINANCE No. 1-2023 cityofbayard@cityofbayardnm.com

AN ORDINANCE CONCERNING THE REGISTRATION AND MAINTENANCE OF
NEGLECTED VACANT RESIDENTIAL AND COMMERCIAL STRUCTURES WITHIN THE
' CORPORATE LIMITS OF THE CITY OF BAYARD,

WHEREAS the City of Bayard requested the City Council to enact an ordinance pursuant
to their statutory authority under N.M.S.A. 1978, Section 3-17- 1, which ordinance would require
the registration and payment of an annual fee where a vacant residential or commercial structure
is certified in writing by the City Police Chief or Fire Chief to be neglected;

WHEREAS the Clerk of the City of Bayard published timely notice in the Silver City
Daily Press, a newspaper of general circulation in Grant County, and gave timely notice to
interested parties m accordance with the provisions of N.M.S.A. 1978, Section 3-17-3; and

WHEREAS the City Council conducted public meetings on June 28, 2023, July 3, 2023,
and July 7, 2023, and duly considered all statements presented as well as written commentary
provided.

NOW 'I'HEREFORE BEIT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
BAYARD, GRANT COUNTY, NEW MEXICO, THAT: o

SECTION 1.  PURPOSE. . The purpose Qf this ordinance is to help protect the health and
safety of the residents of the City of Bayard so that vacant structures do not -
constitute a public nuisance, by ensuring appropriate maintenance of vacant
residential and commercial structures to prevent the development of insanitary
conditions, unsafe deterioration of the structure, and unauthorized entry, This
ordinance will help promote the City’s public welfare by preventing blight and
protecting property values and neighborhood integrity and safety.

SECTION 2. DECLARATION OF PUBLIC NUISANCE. It is declared a public nuisance
for any owner to cause, permit, or fail to maintain any vacant residential or commercial structure
in a manner contrary to the provisions of this ordinance.

SECTION3.  APPLICABILITY. The provisions of this ordinance shall apply to all
vacant residential and commercial structures within the corporate boundaries of
the City of Bayard, as those boundaries may be altered from time to time by
annexation.

CITY OF BAYARD NoO,
,2023
PAGEIOF G
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SECTION 4.  DEFINITIONS. For purposes of this ordinance, the following terms are
defined as follows.

LOT

NEGLECTED
VACANT
STRUCTURE

OCCUPANCY

OWNER:

REGISTRATION

STRUCTURE:

VACANT
STRUCTURE:

A measured parcel of land having fixed boundaries designated on
a survey under one ownership as shown on the last assessor’s roll
of Grant County or the records of the City, whichever is the most
recent.

A structure which is vacant and is not maintained in accordance
with the provisions of this ordinance and certified in writing to be
neglected by the City Police Chief or Fire Chief.

The act of residing in the structure with full utifities service or
conducting a legal business, properly registered, from the structure
with full utilities service.

The owner of record based on the public records of the Grant
County clerk and office of the Grant County assessor and any
person with legal, financial, or equitable interest in the structure,
land, or premises at the time of the determination that the vacant
structure is a neglected structure under the provisions of this
ordinance.

The process of providing name, present address, and other contact
information of the owner of a vacant structure for protection of the
subject premises and the owner’s investment,

A combination of any materials fixed to the ground and having a
roof, enclosed within exterior walls, and constructed as a dwelling
for the shelter of persons, including a building for the conduct of a
legal business. A structure shall include any mobile home or
manufactured home, as those homes are defined in NMSA. 1978,
Section 3-21A-2(A) and —«(B) (2001), whether used for residential
or commercial purposes.

(1} A residential or commercial structure that has remained
unoccupied for a period of more than thirty (30) days.
(2) A structure is not deemed to be vacant for purposes of this
ordinance if any of the following circumstances exist:
a. Any unit or portion of the structure is occupied by
authorized persons;
b. Any other structure on the same lot is occupied by
authorized persons; or
¢. Construction or alteration of the structure is in progress,
and where a state permit is required such unexpired permit
must be posted. If a required state permit is not posted or

CITY OF BAYARD NO.

PAGE2OF 6

Item 14.

, 2023

41




SECTION 5.
A,

has expired, then the structure shall be considered a vacant
structure and subject to the requirements of this ordinance.

REGISTRATION OF NEGLECTED VACANT STRUCTURE.

Notification of Determination of Neglect and Required Registration. When a
vacant structure is determined {o be neglected, and certified in writing, the City

Clerk shall notify the owner by certified mail, return receipt requested, of the

neglect determination and the requirement to register the neglected vacant structure

with the City. Said notice shall contain a registration form.

(1) The owner must register the neglected vacant structure within thirty (30)
calendar days of receipt of the notice.

(2) The owner must pay the neglected vacant structure fee with the registration,

Registration Information. Registration shall be on a form available from the City

Clerk, which includes but is not limited to the following information:

(1)  Name, address (physical and mailing), and contact telephone number of the
owner;

(2)  Name, address (physical and mailing), and contact telephone numbers of the
local agent or representative for the structure /property, if other than the
owner.

Keep Registration Information Current. Upon any change in the facts provided in
the initial registration, the owner shall file up-dated information within ten (10)
business days of such change.

Neglected Vacant Structure Fee. Upon notification of the neglected vacant
structure determination, the owner must pay a prorated fee as established below,
and continue to pay an annual fee on or before July 1 of each calendar year the
vacant structure continues to be classified as a neglected vacant structure.

(1)  Initial fee shall be prorated from the month following the receipt of notice of
the neglected vacant structure determination, which shall be based on a first
year annual fee of $300.00 ($25.00/month).

(2) First full calendar year annual fee, where the structure is still designated as a
neglected vacant structure, shall be $300 (three hundred dollars).

(3) For each additional full calendar year the premises remains designated as a
neglected vacant structure, the fee shall increase an additional $100.00 (one
hundred dollars) per year up to a maximum of $500.00 (five hundred dollars)
per year,

Owner Not Exempt from Complying with Standards Upon Payment of Fee.
Payment of the neglected vacant structure fee does not exempt the owner from
complying with this ordinance and other applicable laws, Upon a showing that the
vacant structure and lot are in full compliance with this ordinance, the City will

CITY OF BAYARD NO.
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vacate the neglected vacant structure fee. No further fee will be due provided the
vacant structure and lot continue to be in compliance with this ordinance.

SECTION 6. REQUIREMENTS AND STANDARDS.

A. Maintenance in Accordance with ail Applicable Laws, The owner of a vacant
structure shall maintain it and its lot(s) in accordance with all applicable local
ordinances and the state sanitary codes, building codes, and fire codes pertaining to
the lot and the external (visible) parts of the structure.

B. Security Standards. The owner shall maintain the vacant structure in a way that
secures the structure from any unauthorized entry and shall comply with the
following minimum security standards:

(1) Promptly cover, secure, or repair all broken windows, doors, other openings,
and any unsafe conditions at a vacant structure. Boards or coverings must be
fitted and sized to the exterior opening.

(2) There shall be at least one operable door into each vacant structure, secured
with a suitable lock.

(3) The lot(s) upon which a vacant residential or commercial structure is focated
shall be appropriately secured based on the conditions and surroundings, and
maintained in a manner that eliminates any public safety hazard. Said lot(s)
must be free of all combustible materials.

C.  Appearance Standards. The owner of a vacant structure shall comply with the
following minimum appearance standards:

(1)  All vacant structures must be maintained in a manner that minimizes the
appearance of neglect and deters unauthorized occupation. Owners shall
promptly remove graffiti from the vacant structure and any fencing and
immediately repair damage from attempted or actual intrusions into the
vacant sfructure.

(2) Al exterior surfaces, including any boarded windows or doors, shall be
applied with sufficient paint, siding, stucco, or other finishes in the same
color or similar color to blend with the structure’s existing exterior color
scheme. All exterior surfaces, including roofs, shall be of sufficient
construction to weatherproof the vacant structure.

(3) The lot(s) upon which the vacant structure is situated, including all
landscaping, shall be kept in such condition as not to create the appearance of
an unsecured, unoccupied structure. Said lot(s) shall be free of litter, which
includes debris and garbage,

SECTION 7.  PARTIAL OR COMPLETE DESTRUCTION OF STRUCTURE. An
owner of a structure rendered vacant as a result of catastrophic fire or act of

CITY OF BAYARD NO.

, 2023
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SECTION 8.
A,

SECTION 9.

Item 14.

nature shall: (i) immediately secure the premises with appropriate fencing and
no trespass signs, (ii) within two calendar weeks from the catastrophic event
clear the premises of all litter and debris; and (iii) within four calendar weeks
from the catastrophic event demolish any remaining parts of the structure and
clear the site or show proof to the Code Enforcement Officer of completed and
filed application for appropriate state permits for rebuilding the partially
destroyed structure.

PENALTIES.

Penalties: It is unlawful for any person who owns controls, or is the responsibie
agent of a vacant structure to fail to register and pay the requisite fee as provided in
this ordinance, and to maintain, or cause or permit the maintenance of the vacant
structure in a condition defined as a “neglected vacant structure” in this ordinance.
Violations of this ordinance are in addition to any other violation established by
law.

Penalties. The court may impose fine of not more than $500 (five hundred
dollars) or imprisonment of more than ninety days or both upon finding any person
in violation of any provision of this ordinance.

Remedies Not Exclusive. This ordinance shall not be interpreted as limiting the
penalties, actions, or summary abatement procedures that may be taken by the City
under existing laws, ordinances, or rules, including perfecting a lien upon the
premises and foreclosure thereof.

REPEALER. All ordinances or parts of ordinances in conflict with this
ordinance are repealed.

SECTION 10. SEVERABILITY. Should any provision of this ordinance be rendered

Findings:

invalid by a court of law, the remaining provisions shall continue in force and
effect until amended or repealed by action of the City Council.

1. The presence of unmaintained vacant residential and commetcial structures creates a
negative impression and has been shown to have an adverse economic impact on
neighboring properties and businesses by depressing property values;

2. It

is the property owner’s responsibility to maintain a vacant structure to minimize

the appearance of neglect and to secure the vacant structure from unauthorized entry,
and such responsibility should not be a burden placed upon the entire community;

CITY OF BAYARD NO.
,2023
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Item 14.

3. Trespassers find vacant structures to be attractive places to conduct criminal
activities, and unauthorized access can lead to vandalism and even fires that put the
structure and surrounding area at risk;

4. Neglected vacant and unsecured residential and commercial structures can become an
attractive but dangerous play area for children and can harbor wild animals, pests,
and vermin;

5, Vacant structures that have deteriorated or been neglected are a threat to public
safety, health, and welfare of the community.

6. The City of Bayard has an interest in identifying and registering property owners of
neglected and unsecured vacant residential and commercial structures located within
the corporate limits of the City of Bayard, and

7. To provide for the safety, preserve the health, promote the prosperity and improve
the morals, order, comfort and convenience of the City of Bayard and its inhabitants,
it is necessary to establish a process whereby the City can identify neglected vacant
structures and impose a fee upon the owners thereof in order to monitor compliance
with applicable laws.

PASSED, ADOPTED, AND APPROVED by vote of the City Council of the Bayard, Grant
County, New Mexico, this 10 day of July 2023.

Chon Fierro, Mayor
City of Bayard
Attest:
Tanya Ortiz
City of Bayard
CITY OF BAYARD NoO.
, 2023
PAGE 6 OF 6
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Item 15.

- R O.Box 728 - Phone 575 - 537-3327
800 Central Avenue Fax 575 - 537-5271
Bayard, New Mexico 88023 cityofbayard@cityofbayardnm.com

RESOLUTION 8-2023

AUTHORIZING AND APPROVING SUBMISSION OF A COMPLETED APPLICATION
FOR FINANCIAL ASSISTANCE AND PROJECT APPROVAL TO THE NEW MEXICO
. FINANCE AUTHORITY. .

WHEREAS, the City of Bayard ("Governmental Unit") is a qualified entity under the New Mexico

Finance Authority Act, Sections 6-21-1 through 6-21-31, NMSA 1978 ("Act"), and the City of
Bayard6 ("Governing Body") is authorized to borrow funds and/or issue bonds for financing of
public projects for beneﬁt of the Govemmental Umt and

WHEREAS, the New Mexico Finance Authonty ("Authorlty") has instituted a program for
financing of projects from the public project revolving fund created under the Act and has
developed an application procedure whereby the Governing Body ‘may submit an apphca‘uon
("Application") for ﬁnan(nal asmstance from the Authorlty for public pro_] ects; and

WHEREAS, the Govermng Body mtends to :undertake acqulsltlon, const_:ructlon and improvement
of Bayard Public Safety Units ("Project") for the benefit of the Governmental unit and its citizens;

WHEREAS, the application prescribed by the Authority has been completed and submitted to the
Governing Body and this resolution approving submission of the completed Application to the
Authority for its consideration and review is required as part of the Application.

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF BAYARD

Section 1. That all action (not consistent with the provision hereof) heretofore taken by the
Governing body and the officers and employees thereof directed toward the Application and the
Project, be and the same is hereby ratified, approved and confirmed.
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Item 15.

Section 2, That the completed Application submitted to the Governing Body, be and the same is
hereby approved and confirmed.

Section 3. That the officers and employees of the Governing Body are hereby directed and
requested to submit the completed Application to the Authority for ifs review, and are further
authorized to take such other action as may be requested by the Authority in its consideration and
review of the Application and to further proceed with arrangements for financing the Project.

Section 4. All acts and resolutions in conflict with this resolution are hereby rescinded, annulled
and repealed.
Section 5. This resolution shall take effect immediately upon its adoption.

PASSES APPROVED AND ADOPTED this 10™ day of July, 2023.

GOVERNING BODY
By
Chon Fierro
Mayor
(Seal)
ATTEST:

‘Tanya Ortiz
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P. O. Box 728 ' Phone 575 - 537-3327
800 Central Avenue RESOLUTION 9-2023 Fax 575 - 537-5271
Bayard, New Mexico 88023 cityotbayard@cityotbayardnm.com

REGULAR LOCAL ELECTION

WHEREAS, the Governing Body of the City of Bayard, New Mexico has opted into the
L.ocal Election Act, Article 1, Section 1-22-3.1 of the NMSA 1978; and

WHEREAS, the Governing Body of the City of Bayard wishes to convey the correct and
complete election information to the Grant County Clerk as required by 1-22-4(A)

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
BAYARD, STATE OF NEW MEXICO THAT: B

A. Areqular Iocal election is to be held on November 7, 2023' and

B. At the regular local election, persons shall be elected to fill the followmg municipal
elective oﬁices :

1. ONE :C_pqncilor fora fqur-.year.term._ |

2. ONE:é;uﬁc::i_lqr.-fof'a'fou:r-.yeél."iérﬁi.: ..

3. ONE Méyér fo.r a four-year te_r.m.___: -

4. ONE .Mu.ni__ci.pal ..J.udgé. for a_fbu;';yéér ie_rlﬁ.

C. All Declarations of Candidacy shall be filed in the Office of the County Clerk on August
29, 2023, between the hours of 9:00 a.m. and 5:00 p.m.

D. All Declaration of Candidacy for write-in candidates shall be filed in the Office of the
County Clerk on September 5, 2023, between the hours of 9:00 a.m. and 5:00 p.m.

PASSED, APPROVED AND ADOPTED by the City Councﬂ of Bayard on this 10th
day of July 2023 in open session, at the Bayard City Hall.

Chon S. Fierro
Mavyor
ATTEST:

Tanya Ortiz
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July 3, 2023

Honorable Mayor Chon Fierro, Council members Diaz, Medina and Gonzales

Please accept this letter as my formal resignation from the Bayard City Council. My last day will be Friday
July 31, 2023. | have purchased a home in Silver City and will be relocating there soon. It is of great
sadness that | will unfortunately have to step down fram the council. I has been a real honor working
with you all and the constituents of Bayard. | wish you all the best in the future and If there is anything |
may be able to help you with please let me know.

Respectfull submitteg,

p M S

Raul D. Villanueva

Item 18.
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July 5, 2023

City of Bayard Council
800 Central Avenue

Bayard, NM 88023

Dear Council Members,

I, John L. (Larry) Ojinaga, would like to express my interest in the open vacancy of Councilor for the City
of Bayard. If chosen for this opportunity, | could assist fellow council members in making the City of
Bayard a better place to live, work, and visit. | have a deep understanding of Bayard to include its
strengths and challenges.

| am retired and will have ample time to assist the city with any issues and concerns that arise from our
citizens. | have been a resident of Bayard since 1967. | served the City of Bayard as a Volunteer
Firefighter for over thirty years. In addition to my previous service as Volunteer Firefighter | have also
previously served in many various community and professional roles to include:

¢ Previous President and Executive Board Member of Local Machinist Union Lodge 1563
e Copper Little League Coach and Manager
e Hurley LULAC

| appreciate your consideration in my interest in this open position with the City of Bayard Council. If you
have any questions, please feel free to contact me at 505-538-8442 or at larrv.ojinaga@gmail.com

Respectfully submitted, —

‘ @JJ@ 56? ‘

&

Jehn L. {Larry) Ojinaga

Item 19.
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