
 

 

City of Bayard  

CITY COUNCIL REGULAR MEETING  

July 25, 2022 at 6:00 PM  

Bayard City Hall  

 

AGENDA 
 

WORK SESSION 

CALL TO ORDER: Mayor Chon S. Fierro 

PLEDGE OF ALLEGIANCE 

ROLL CALL 

APPROVAL OF THE AGENDA 

PUBLIC INPUT 

CONSENT AGENDA 

1. Approval of the Regular Meeting Minutes for July 11, 2022. 

2. Approval of the Accounts Payable Report for July 25, 2022. 

3. Approval of the Police Report for June, 2022. 

4. Approval of Administration Staff, Mayor, Council to attend NMML 65th Annual 
Conference August  31- September 2, 2022. 

5. Approval for Judy Diaz to attend Managing Police Records in New Mexico ($259) 
Online  August 3 @ 8 am-3pm. 

6. Approval for attending Singer Valve training for Anthony Aveles and Adrian Badillo 
on July 19, 2022 and Mikey Paez on July 20, 2022 in Anthony Taxes.  

7. Approval of the Resignation of Public Works Director Anthony Aveles as of July 25, 
2022. 

Boards/ Committees 

8. Approval of Tina Forgas to become a member on the Housing Authority Board. 

NEW BUSINESS 

9. Discussion/ Presentation for Ken Hughes with Sustainable Communities. 
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10. Approval of Gary Arellano to be the Training Officer for the Bayard Volunteer Fire 
Department.  

11. Approval of June 30th Financial Report and Budget Adjustments.  

12. Fiscal Year 2023 Budget 

Discussion of Municipal Court Budget with Judge Jose Sandoval.  

Approval of the Fiscal Year 2023 Budget. 

13. Approval of Uniform Policy. 

14. M&M Bayard Auto-Business License Approval/Disapproval 

ORDINANCES/RESOLUTIONS 

15. Approval of Intend to adopt Bayard Utility Increase. 

16. Approval of Intend to adopt Regional Wastewater Utility Increases.  

17. Adoption of Resolution 17-2022 FY 2023 Budget 

ACTION FOR PERSONNEL 

18. Approval of extension of introductory period for 30 days for Michelle Holguin. 

19. Approval of extension of introductory period for 30 days for Joseph Gomez. 

20. Approval of Procurement Officer Certification wage increase of $.25 for Marlena 
Valenzuela, Tanya Ortiz, and Michelle Holguin as of July 30, 2022. 

MAYOR AND COUNCILORS REPORTS 

NEXT MEETING DATE: 

Regular Meeting - August 8, 2022 

ADJOURNMENT 
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Sec. 40-107. User charge system. 

(b) Computation of costs: The percentage of costs to be distributed to (Bayard, Santa Clara, 
Hurley, N. Hurley) is the average of the 2010 census and the number of current 
connections. 

Bayard 

Current Population 2116~ divided by Total Population 5368~ = 394±% 

Santa Clara and Ft. Bayard Medical Hospital (New Facility) 

Santa Clara Current Population 1637-1-68e divided by Total Population 5368~ = 
30~% 

Ft. Bayard 200~ Patient Beds divided by Total Population 536~ = ~~% 

Hurley 

Current Population 125~ divided by Total Population 5368~ = 23% 

County of Grant 

Current Population 159~ divided by Total Population 5368~ = J~% 

Old Ft. Bayard Site 

Contribution of fees is set at 2 commercial units (Santa Clara rate). 

(c) Capital cost recovery: The annual amount~ to be recovered for wastewater debt shall be 
determined as necessary to maintain funding of infra-structure projects. Facility 
improvements are on-going and fluctuations in funding resources are required for project 
implementation. The user charge system formula shall be used to calculate the capital 
cost recovery fees. FY2023 capital cost recovery amount is $85,031.00. 

a period of 20 years is $73,533.48 determined by the loan agreement for $1,326,952.32, 
and for five years for $2,384.13 for loan agreement for $11,920.65, both through the New 
Mexico Environment Department. The minimum user charge system for capital cost 
reco1.iery $75,917.61 is established by as follows: 

Bayard $31,126.22 

Santa Glara $22,016.11 
l=lurley $17,461.05 

Gount;1 of Grant $3,795 .88 
Ft. 8aiy1ard l=lospital $1,518.35 
Gld Ft. 8a;1ard $65.76 

Total $75,983.37 

Created : 2022-03 - 29 10:57:48 [EST] 

(Supp. No. S) 
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~ Operation cost recovery: Operation costs are determined to be anticipated expenditures 
related to the full operation of the treatment plant which include but are not limited to 
fixed expenses (salaries), variable expenses (operations) and reserve requirements (short 
and long lived asset5=) - debt service is calculated under capital cost recovery.:. _for the next 
fiscal year, 

The estimated operation costs for FY2023~ shall equal $591,080.16 $679,697.00. 

The formula for capital cost recovery shall follow the same procedure as the as the user 
charge formula. 

The estimated operation costs of the prior year shall be used to calculation the CPI 
increase using the methods established within section 40.107(b)(1)&(2).AII operation costs 
are distributed by the current population percentage of each entity. 

Bayard 41% - $242,342.96 

Santa Clara 29% $171,413.20 

Hurley 23% - $135,948.40 

North Hurley 5% $29,554.00 

i;ort Bayard Medical Hospital (New i;acility) 2% $11,821.60 

Old H. Ba•,•ard Site $489.84 

(Supp. No. 5) 

Page 2 of 2 

Created : 2022-03-29 10:57:48 (EST] 
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2010 Population Counts I 2020 Population Counts 
~ - --

______.l__ Residents Percentage --l- Residents Percentage 
Bayard 2328 41% Bayard 2116 39% 
Santa Clara 1686 29% Santa Clara I 1637 30% 
Ft. Bayard 126 2% Ft. Bayard I 200 4% 
Hurley 1297 1 23% Hurley 1256 23% --- -- - -
N. Hurley 300 5% 1 N. Hurley 159 3% 

I 5737 ' I 5368 
--

I 
Debt I 76040 Debt 85031 
- -+ --+--

-LOperations 
- -

Operations I 620452 679697 *** 

t- - -- -
I 696492 764728 

-- ---r - -- ----+- + -I ~ ---- -

-- -

I 
Current Fees I 

- -- -- - --,-- -- - -- _j____ 

Debt Operation_s_, FY 2023 Costs lncre~ (Sept. 2022) -- '- - ~ - ~-

Debt Operations Debt Operations 
--I--- ~ - ----+-

267,928.25 ' 
-- ,- - --

31 ,129.80 254,392.80 -- 33,518.18 I 2,388.38 13,535.45 I 
--22,016.16 179,913.96 25,930.65 207,277.20 I 3,914.49 27,363.24 

_____l2 18.36 . 12,407.88 3,168.07 25,324.03 I 1,649.71 12,9J_6.15 1-
- - -+- - -

17,461 .08 - 142,698.96 - 19,895.~ 159,034.92 
~ - 2,434.40 ___!Q_,335.96 _ 

3,795.84 31 ,037.76 
--

2,518.62 20,132.60 {1 ,277.22) (10,905.16} 
75,921 .2~ 620,451 .36 85,031 .00 679,697.00 __ 9, 1092§____ 59,245.64 

-- - - -+--
f----

I I --
I 

I I 
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I 
---+ -

I 1 Loan Recovery 
I Bayard 39% 33,518.18 

78,401 .00 I 
_-_ -_ -_ ____,-l~----1--------+-------t---------1·-

6,630.00 Santa Clara 
85,031 .o_o_.....,_ __ 

· Hurley 

County of Grant 
I 
I 

_It. Bayard Hosp. __ 

30% 25,930.65 ' 
-------+---

23% 19,895.48 
I 

3% 2,518.62 

4% 
1 

3,168.~ 

-+-
-~ 

-----
I 1 

I 

L 

Old Ft. Bayard -- - --- i 

__j_ - -

I 

--j--- ----+-

---t---
t-------~--------------------------- --- -+-------+--1--------~'-----I 

100% 85,031 .00 I -----r 

Bayard Residential In Limits 
$ 33,518.18 1 Residential O/L 

Commercial 

-
Users 

5 1 
55 

875 

~ 

Santa Clara Residential In Limits 664 
$ 25,930.65 I Commercial 23 ---- ---------

Hurley 
$ 

Residential In Limits -
19,895.48 Commercial 

i- -
+-

County of Grant Residential 
--------r 

$ 2,518.62 
-t-

1 

Ft. Bayard Hosp. Residential In Limits! 
~ 3,168.07 : 

-+----

Old Ft. Bayard 

687 
-+ 

556 -
11 

92 

1 
1j_ 

-y-
21 

Fees $ 85,212.72 

3.18 I 31 ,100.40 
3.40 204.00 

+ 
3.50 2,310.00 ----'----

3.15 
3.15 

2.92 
2.92 1 

---,...-

----+--
2.29 

33,614.40 

25,099.20 
869.40 

19,482.24 _ 
385.44 

19,867.68+-

2,528.16 

264.01 , 

2,528.16 ~ 

3,168.12 I 
3,168.12 ~ 

2.74 65.76 
65.76 

I I 
I 

__ , __ 

--t -

-+--

-+- T 

-
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---+ ----+---
Operational Costs -+ 

2020 2021 2022 
Annual Increase 2.50% No increase 9.25% 
Operation Costs 

I 
607,039.32 622,215.31 

-t-
15,175.98 57,554.92 

+- I 
~ 2.215.31 679,770.22 I 

--r --,- -+--

Bayard + 39% 242,663.97 267,957.11 

Santa Clara 
+--

30% 205,331 .05 207,299.53 *** 

Hurley 23% 136,887.37 159,052.05 
-, --

~ County of Grant 12,444.31 20,134.77 
i--

_,., __ 

Ft. Bayard Hosp. 4% 24,888.61 25,326.76 
---t-

---+ 

--- -
Old Ft. Bayard 0% 515.65 515.65 

-----l 

100% 622,730.96 680,285.87 

Users Oeerating Fee $ 680,150.59 

-

Bayard Residential In Limits 815 25.00 244,500.00 
$ 267,928.25 '. Residential 0 /L 5 27.35 1,641 .00 

55 
~ 

Commercial 32.75 21 ,615.00 

875 1 267,756.00 
-----

25.15 I 
+- ---l. 

Santa Clara Residential In Limits 664 j 200,395.20 ~ 1 

+ 
$ 207,277.20 Commercial 23 25.20 6,955.20 

687 207,350.40 
' 

Hurley Residential In Limits 556 23.38 +- 155,991 .36 J r=----
$ 159,034.92 Commercial 11 23.50 3,102.00 

567 159,093.36 
~ __ _.,__ 

--!-

County of Grant Residential 92 , 18.24 20,136.96 
$ 20,132.60 

Residential In Limi j 

92 20,136.96 

---
r 

Ft. Bayard Hosp. 1 2,110.34 25,324.03 l T--

$ 25,324.03 1 25,324.03 
-+--

__ __J_ 
---+- -+ --

Old Ft. Bayard 2 20.41 489.84 
2 489.84 + -r 

--t-
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I I 
-- ~ -- -- ~ - - ~ 

Special Recovery Fee for Hurley and N. Hurley 
--t- - f-- - f-- -

I 

Hurley Residential In Limits 556 1.22 I 8,139.84 
-

$ - Commercial 11 1.22 I 161 .04 
---- -

567 8,300.88 
-t-- f-- ------, ---~ -

2.06 I 
- f-- --· - -------- --

County of Grant Residential 92 2,274.24 I 
-

$ - I 92 1 2,274.24 I 
I I I 

-
I 
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I I 
Monthly Billing 

-----·----

I I 

Operating Fee Recovery Fee Loan Fee Annual Fees I Monthly Invoice 

Bayard Residential In Limits 244,500.00 31 ,100.40 275,600.40 22,966.70 
-

Residential O/L 1,641 .00 204.00 1,845.00 153.75 
-

Commercial 21 ,615.00 2,310.00 23,925.00 1,993.75 
267,756.00 - 33,614.40 301 ,370.40 I 25,114.20 

-
Santa Clara Residential In Limits 200,395.20 I 25,099.20 225,494.40 -J. 18,791 .20 
- - f---

Commercial 6,955.20 I 869.40 7,824.60 652.05 
- - -

207,350.40 - 25,968.60 233,319.00 19,443.25 
- -

I -I 

Hurley Residential In Limits 155,991 .36 8,139.84 19,482.24 183,613.44 15,301 .12 
~ ommercial 3,102.00 161 .04 385.44 3,648.48 I 304.04 _J_ 

-

I ---
159,093.36 8,300.88 19,867.68 187,261 .92 15,605.16 

-- ---+- - --
7 -7 I 

-
I t-- -

-- - -
County of Grant Residential 20,136.96 I 2,274.24 2,528.16 24,939.36 I 2,078.28 

20,136.96 2,274.24 2,528.16 24,939.36 2,078.28 - - - - - -

28,49i ~ 
I L ~ -

Ft. Bayard Hosp. --+-Residenti~ Limitsl 
t - - -

25,324.03 I 3,168.12 2,374.35 
25,324.03 - 3,168.12 28,492.15 l 2,374.35 I 

- ... -
_J r- ' --+- --

-
Old Ft. Bayard 489.84 65~76i 555.60 I 46.30 _J_ 

----t +- ~ - - -~ 

L -- + - - - -+ - -

- _J_ ---+ t Recovery Fee -
_)__ __ 

~ - - _j -
Rate Table Operating Fee Loan Fee 

I 
2022 Total Rate 2020 Rate Increase --

I I I 
Bayard Residential In Limits' 25.00 0 1 3.18 I 28.18 24.45 3.73 --

Residential O/L 27.35 1 rr 3.40 30.75 I 25.94 4.81 -- --
Commercial 32.75 , 3.50 36.25 31 .05 5.20 ---- ---~ 

ol - - -
Santa Clara Residential In Limits 25.15 I 3.15 28.30 25.67 2.63 

Commercial 25.20 0 3.15 I 28.35 24.01 4.34 
I 

-'-
-- -

Hurley Residentia l In Limits1 23.38 1.22 2.92 I 27.52 25.90 1.62 - - ---- - -
23.41 Commercial 23.50 1.22 2.92 27.64 4.23 - -- --· ~ -·-

i 
County of Grant Residential 18.24 2.06 2.29 I 22.59 29.98 (7.39) 

! 
f---

Ft. Bayard Hosp. Residential In Limits 2,110.34 0 264.01 --1.274.35 1,035.00 1,339.35 

Old Ft. Bayard 20.41 0 2.74 23.15 I 23.15 -
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