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City of Bayard
CITY COUNCIL REGULAR MEETING

May 21, 2025 at 4:30 PM
Bayard City Hall

AGENDA

CALL TO ORDER: Mayor John L. QOjinaga

PLEDGE OF ALLEGIANCE

ROLL CALL

APPROVAL OF THE AGENDA

PROCLAMATION

1. "Cobre High Softball Week"
PUBLIC INPUT
2.  Limited to 3 minutes per person
CONSENT AGENDA
3. Approval of Regular Meeting Minutes April 23, 2025
4.  Approval of Budget Workshop Minutes for May 1, 2025
5.  Approval of Special Meeting Minutes for May 1, 2025
6. Approval of Budget Workshop Minutes for May 14, 2025
7.  Approval of Accounts Payable Report
8.  Approval of Police Department Reports
9.  Approval of Maintenance Report
10. Approval of Wastewater Department Report
11. Approval of Fire Department Report
12. Approval of Library Report
13. Approval for Court Clerk to Attend the New Mexico Municipal Court Clerk

Conference in Albuquerque on July 23rd through Friday, July 25th, 2025
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NEW BUSINESS

14.
15.

16.

17.
18.
19.

20.

21.

Legislative Update by Senator Gabriel Ramos
Discussion/Action- FY 26 Interim Budget

Discussion/Approval- New Mexico Borderland Animal Rescue Coalition
Presentation by Archi Padilla

Discussion/Action- Eliminate Temporary Salary Increases
Discussion/Action- New Bank account for Fire Department Fundraisers

Discussion/Action- Bayard Library to apply for the Outdoor Equity Fund and LOR:
Field Work Grant

Discussion/Action- Foy Inc. Donating lots to the City of Bayard

Discussion/Action- Request the Annexation of the Recent Foy Land Purchase

OLD BUSINESS

22.
23.

24,

Discussion/Action- Repair Old Fire Station Door by Benny's Garage Door LLC
Discussion/Action- Approval of Bid for Capacitor Bank with Reactors Project

Discussion/Action- Joint Powers Agreement for Consolidated Public Safety
Answering Point for Grant County

DEPARTMENT HEAD REPORTS

ORDINANCES/RESOLUTIONS

25.

Discussion/Action- Notice of Intent to Adopt an Ordinance Providing for the
Annexation of Certain Land, Contiguous to the City of Bayard Wherein Will Exist
Governmental Services as Provided by the Governing Body of the City of Bayard

ACTION FOR PERSONNEL

26.

27.

Discussion/Action- Appointment of Fire Chief

Discussion/Action- Hire Maintenance Employee

MAYOR AND COUNCILORS REPORTS

NEXT MEETING DATE:

Regular Meeting - June 18, 2025

ADJOURNMENT




City of Bayard
CITY COUNCIL REGULAR MEETING

May 21, 2025 at 4:30 PM
Bayard City Hall

Item 3.

AGENDA

CALL TO ORDER: Mayor John L. Ojinaga

PLEDGE OF ALLEGIANCE

ROLL CALL

APPROVAL OF THE AGENDA

PROCLAMATION

1.

"Cobre High Softball Week"

PUBLIC INPUT
2. Limited to 3 minutes per person
CONSENT AGENDA
3. Approval of Regular Meeting Minutes April 23, 2025
4. Approval of Budget Workshop Minutes for May 1, 2025
5.  Approval of Special Meeting Minutes for May 1, 2025
6. Approval of Budget Workshop Minutes for May 14, 2025
7.  Approval of Accounts Payable Report
8.  Approval of Police Department Reports
9. Approval of Maintenance Report
10. Approval of Wastewater Department Report
11. Approval of Fire Department Report
12. Approval of Library Report
13. Approval for Court Clerk to Attend the New Mexico Municipal Court Clerk

Conference in Albuguerque on July 23rd through Friday, July 25th, 2025
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NEW BUSINESS

14.
15.
16.

17.
18.
19.

20.
21.

Legislative Update by Senator Gabriel Ramos
Discussion/Action- FY 26 Interim Budget

Discussion/Approval- New Mexico Borderland Animal Rescue Coalition
Presentation by Archi Padilla

Discussion/Action- Eliminate Temporary Salary Increases
Discussion/Action- New Bank account for Fire Department Fundraisers

Discussion/Action- Bayard Library to apply for the Outdoor Equity Fund and LOR:
Field Work Grant

Discussion/Action- Foy Inc. Donating lots to the City of Bayard

Discussion/Action- Request the Annexation of the Recent Foy Land Purchase

OLD BUSINESS

22.
23.
24.

Discussion/Action- Repair Old Fire Station Door by Benny's Garage Door LLC
Discussion/Action- Approval of Bid for Capacitor Bank with Reactors Project

Discussion/Action- Joint Powers Agreement for Consolidated Public Safety
Answering Point for Grant County

DEPARTMENT HEAD REPORTS

ORDINANCES/RESOLUTIONS

25.

Discussion/Action- Notice of Intent to Adopt an Ordinance Providing for the
Annexation of Certain Land, Contiguous to the City of Bayard Wherein Will Exist
Governmental Services as Provided by the Governing Body of the City of Bayard

ACTION FOR PERSONNEL

26.
27.

Discussion/Action- Appointment of Fire Chief

Discussion/Action- Hire Maintenance Employee

MAYOR AND COUNCILORS REPORTS

NEXT MEETING DATE:

Regular Meeting - June 18, 2025

ADJOURNMENT




City of Bayard
CITY COUNCIL SPECIAL MEETING

April 23, 2025 at 4:30 PM
Bayard City Hall

Item 3.

MINUTES

CALL TO ORDER: Mayor John L. Ojinaga
PLEDGE OF ALLEGIANCE
ROLL CALL

PRESENT

Mayor John L. Qjinaga
Councilor Eloy Medina
Councilor Frances Gonzales
Councilor Eloy Gonzales
Councilor Gilbert Ortiz

Others in attendance were Dolores Charon, K Billingsley, Jessica Salaiz, Lucille Salas, Irene
Charon, Priscilla Martinez, Chuck Gray, Helen Doporto, Jonanton Saucedo, Michael Paez,
Hector Carrillo, Robert Terrazas, Gabriel Gonzales, Renee Provencio, Martha Salas and
Tanya Ortiz.

APPROVAL OF THE AGENDA

Motion made by Councilor Medina, Seconded by Councilor E. Gonzales.
Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor Ortiz

PROCLAMATION
1.  "Cobre High Cheer Week"
Proclamation was presented to the Cobre High Cheerleaders.
2.  "Cobre High Power Lifting Week"
Proclamation was presented to the Cobre High Power Lifting.
3. "Dispatcher Appreciation Week"
Proclamation was read for Dispatcher Appreciation Week.

PUBLIC INPUT
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Jessica Salaiz May 3, 2025 at Golf Park is at 9am to 2pm. There will be a lot of non-profit
originations attending.

Mark Diaz came before the council to bring up concerns that was brought up during a meeting
with is supervisor and he was told Mr. Diaz is more then welcome to come before the council
this these concerns. Mayor did advised him these issues would have to be talked about in
closed session.

Renee Provencio stated a patron stated there concern for the traffic on the highway parking
and leaving the library. It is hard to get out and car drive to fast. She would like to see traffic
control and may reduce the speed limit.

CONSENT AGENDA

Motion made by Councilor E. Gonzales, Seconded by Councilor F. Gonzales.
Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor Ortiz

4.  Approval of Regular Meeting Minutes March 19, 2025
Approval of Special Meeting Minutes March 27, 2025
Approval of Special Meeting Minutes April 3, 2025
Approval of Accounts Payable Report

Approval of Police Department Reports

© o N o @

Approval of Maintenance Report

10. Approval of Wastewater Department Report
11. Approval of Fire Department Report

12. Approval of Library Report

13. Approval for Police Chief to Attend the New Mexico Association of Chiefs of Police
Meeting in Albuquergque on May 2, 2025

14. Approval for Police Chief to Attend a General Instructor Update in Albuquerque on
June 4, 2025

15. Approval for Police Clerk to Attend the Annual Law Enforcement Coordinators'
Symposium in Albuguerque on May 7-8, 2025

NEW BUSINESS
16. Discussion/Action- FY 24 Audit Presentation by Beasley, Mitchell & Co.

Isaac Mendoza from Beasley, Mitchell & Co presented the City of Bayard audit. The
city received a modified opinion meaning that is the best the city can receive. There
were 4 finds all to witch have been cleared and taken care of with the new
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17.

18.

19.

20.

management. First finding was fixed assist the dollar amount was not reported
correctly last audit, Mr. Mendoza and Clerk Salas tried reaching out to the prior
auditor and there was no responds, second finding was capital outlay reporting in
classes the class was not reported correctly from previous management, when new
management came in she identify the problem and corrected it. This still need to be
reported as a finding but has been corrected, third finding was lack of internal
control is journal entries to be reviewed and approved, as soon as new
management started this was corrected and last finding was payment with out
services rendered the city paid $23,490.00 before work was done and skipped the
biding process and placed the city at legal and financial risk. This was done by the
previous management and was identify by the new management and was brought
to the auditor attention.

Motion made by Councilor Medina, Seconded by Councilor F. Gonzales.

Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor
Ortiz

Discussion/Action- Southwest New Mexico Community Forestry Network
Presentation by Allyson Siwik

Allyson Siwik with SW NM Community Forestry Network stated they have teamed
up with WNMU for this project funded by US department of Agriculture the purpose
of it is how to maintenance trees, they removing trees and replacing trees, the
community center park there are three trees that need to be replaced, Bayard
mining park, Cobre Golf Course are some of the prioritizes in Bayard. Miss. Siwik
would like for the Bayard Maintenance department to get some training on how to
maintenance the trees.

Motion made by Councilor e. Gonzales, Seconded by Councilor F. Gonzales.
Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor
Ortiz

Discussion/Action- Donation of Ambulance to Police Department by Gila Regional
Medical Center presented by Robert Whitaker

Robert Whitaker

Discussion/Action- Cobre School- Bayard Elementary Fun Day Request to use Little
League Field

Motion made by Councilor Medina, Seconded by Councilor E. Gonzales.
Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor
Ortiz

Discussion/Action- Joint Powers Agreement for Consolidated Public Safety
Answering Point for Grant County

Clerk Salas would like to go back to the dispatch meeting and ask for more of a
specific number. Bayard needs to have numbers for the budget. This is a big
concerns for the small budget that the city has. Postpone till next meeting.
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Motion made by Councilor E. Gonzales, Seconded by Councilor F. Gonzales.
Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor
Ortiz

21. Discussion- Vacant Buildings/Properties presented by Dolores Charon

Dolores Charon expressed concerns about the squatters living in abandoned
houses/buildings? She believes she know the person that started the fire at the
abandoned house and started her house on fire. That person is walking free and
she is having to live day by day not knowing where she will stay each night. Dolores
Charon would like more accountability, She would like for more patrolling to be done
around her home. She also, ask the council if the city can pay for materials to
rebuild her home.

22. Discussion/Action- Outdoor Kitchen at Public Library Park

Librarian Renee stated she would like for an our door kitchen at the library for
patrons of the library to host cooking classes and a place for people to congregate.
Councilor Eloy Gonzales stated he dose not want anyone to break in and start a fire
or anything else to happen. Councilor Ortiz he feels this is a good idea and good for

our library. Councilor Frances Gonzales thinks its a good idea. Councilor Medina
feels its a good idea also.

Motion made by Councilor F. Gonzales, Seconded by Councilor Ortiz.
Roll Call: Councilor Medina Yea, Councilor F. Gonzales Yea, Councilor Ortiz Yea
Voting Nay: Councilor E. Gonzales Nay

23. Discussion/Action- Appointment of New Library Committee Member
Motion made by Councilor Medina, Seconded by Councilor E. Gonzales.
Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor
Ortiz

24. Discussion/Action- Police Department Recognition by Chief Carrillo

Chief Carrillo recognized Dominique De La Torre and Terry De La Torre for the
kindness. Also, Officer Austin Whitehead and Jonathon Saucedo.

ORDINANCES/RESOLUTIONS
25. Discussion/Action- Resolution 8-2025 Acceptance and Approval of the FY24 Audit

Motion made by Councilor E. Gonzales, Seconded by Councilor Medina.Voting
Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor Ortiz

RESOLUTION 8-2025
ACCEPTANCE AND APPROVAL OF THE FY24 AUDIT
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WHEREAS, the City of Bayard is required by statute to contract with an
independent auditor to perform the required annual audit or agreed upon
procedures for Fiscal Year 2024; and,

WHEREAS, the Bayard City Council has directed the accomplishment of
the audit for FY24 be completed; and,

WHEREAS, this audit has been completed and presented to the Bayard
City Council per the March 11, 2025 Letter from the Statue Auditor authorizing
release of the FY24 audit.

WHEREAS, NMAC 2.2.2.10 (M) (4) provides in pertinent part that “Once
the audit report is officially released to the agency by the state auditor (by a release
letter) and the required waiting period of five calendar days has passed, unless
waived by the agency in writing, the audit report shall be presented by the IPA, to a
quorum of the governing authority of the agency at a meeting held in accordance
with the Open Meetings Act, if applicable;” and,

NOW THEREFORE, BE IT RESOLVED, that the Bayard City Council
does hereby accept and approve the completed audit report and findings as
indicated within this document.

ACCEPTED AND APPROVED this 19th day of April, 2025 in regular
session by the Bayard City Council, at Bayard, Grant County, New Mexico.

John L. Ojinaga, Mayor

Eloy Medina, Mayor Pro Tem Eloy Gonzales, Councilor
Frances Gonzales, Councilor Gilbert Ortiz, Councilor
ATTEST BY:

Martha Salas

Clerk Treasurer
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26. Discussion/Action- Resolution 10-2025 Resolution Supporting an Application and
Pledge of Matching Funds for Fiscal Year 2026 Transportation Project Fund

Motion made by Councilor Medina, Seconded by Councilor F. Gonzales.
Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor
Ortiz

27. Discussion/Action- Resolution 9-2025 Budget Adjustments
Motion made by Councilor E. Gonzales, Seconded by Councilor F. Gonzales.
Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor
Ortiz

RESOLUTION 9-2025

BUDGET ADJUSTMENTS

WHEREAS, the Bayard City Council in regular session on April 23, 2025 did propose
to make certain budgetary adjustments; and

WHEREAS, the Council does hereby authorize the attached listing of budgetary
adjustments for the March 31, 2025 financial statements as listed in Exhibit A.

WHEREAS, the Council does hereby approve the March 31, 2025 budget
adjustments as presented.

NOW THEREFORE, the Council does hereby accept and approve the budgetary
adjustments for the period ending March 31, 2025.

Done at Bayard, New Mexico, this 23rd day of April 2025.

John L. Ojinaga Eloy Medina
Mayor Mayor Pro Tem
Frances Gonzales Gilbert Ortiz
Councilor Councilor

Eloy Gonzales
Councilor

ATTEST:

10
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Martha Salas

Clerk-Treasurer

PLANNING AND ZONING

28.

29.

Discussion/Action- Proposed Addition at 614 Taylor Street by A.R. Construction
LLC

Motion made by Councilor E. Gonzales, Seconded by Councilor Medina.
Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Ortiz
Voting Abstaining: Councilor F. Gonzales

Discussion/Action- Application for Variance at 612 Taylor Street by John Saenz

Motion made by Councilor Medina, Seconded by Councilor E. Gonzales.
Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Ortiz
Voting Abstaining: Councilor F. Gonzales

CLOSED SESSION

30.

Closed Session May Be Held Pursuant to 10-15-1 NMSA 1978 (H-2) Limited
Personnel Matters for Maintenance Department and H (7) Threatened and/or
Pending Litigation

Motion made by Councilor Medina entering closed session at 6:28 PM, Seconded
by Councilor F. Gonzales.

Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor
Ortiz. Roll call

Motion made by Councilor Medina entering open session at 7:11 PM, Seconded by
Councilor E. Gonzales.

Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor
Ortiz. Roll call

ACTION ITEMS RESULTING FROM CLOSED SESSION

ACTION FOR PERSONNEL

31.

Discussion/Action- Termination of Maintenance Employee

Motion made by Councilor Medina termination of Enrique Quinteros, Seconded by
Councilor E. Gonzales.

Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor
Ortiz

32. Discussion/Action- Part time Maintenance Employee

11
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Clerk Salas would like for our part time ACO place him part time maintenance
employee . He will become a full time employee.

Motion made by Councilor E. Gonzales, Seconded by Councilor Medina.
Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor
Ortiz

33. Discussion/Action- Temporary Pay Increase for Maintenance Department

Motion made by Councilor Medina for a temporary pay increase for the
maintenance department of 5% starting the next pay period and to not exceed two
payrolls, If there is someone hired this pay will stop. Seconded by Councilor E.
Gonzales.

Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor
Ortiz

DEPARTMENT HEAD REPORTS

Police Chief Carrillo stated he is having problems with the radio towner, Chief Carrillo talked
with Freeport and they will be paying $5,000 to there employees to look at what the problem
may be. Freeport did buy the department new radios. Tour of the Gila is coming up and they
will be sending volunteers.

Michael Paez stated the 1 million gallon tank was completed on the 10th. Paez will be getting
quotes for the baby surrender box.

Chuck Gray with the Bayard Beautification Committee stated the committee members have
different options on how to spend the money they raise. He is willing to pay someone to do the
cleaning and painting around town. There are members who are over 75 years of age. He is
asking council if they can pay 30% of there fund to projects that come up. The committee
participated in the Earth Day Clean-up and there will be Bingo Sunday doors open at 1:30 and
starts at 3:00pm.

Renee Provencio is still waiting to hear if she received the 30something grant, Renee will be
applying for more grant for the library park. Renee is staying active in the community and
hosting different programs at the library.

Robert Terrazas the Wastewater Treatment Plant Director stated two of his guys went to
school for there level 1 & 2. His numbers at the plant have been good.

Clerk-Treasure Salas stated she was at training in Taos for a week. It went good. She has
been working on grants. The security company is going to start installing the cameras at the
police department and community center. Salas has been working on budget and there will be
a budget workshop next week.

MAYOR AND COUNCILORS REPORTS

12
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Councilor Ortiz asked if the city can put up another basketball goal at the community center
park.

Mayor Ojinaga asked if maintenance can sweep the streets, and stated the parking at the
library that road belongs to DOT and the city can not do anything about it. The mayor will not
be in town May 8-13, 2025.
NEXT MEETING DATE:

Budget Work Session - April 30, 2025

Budget Work Session- May 1, 2025

Regular Meeting - May 21, 2025

ADJOURNMENT
John L. Ojinaga
Mayor
ATTEST:
Martha Salas

Clerk Treasurer

13
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City of Bayard

CITY COUNCIL BUDGET
WORKSHOP
May 01, 2025 at 4:30 PM
Bayard City Hall

MINUTES

CALL TO ORDER: Mayor John L. Ojinaga
PLEDGE OF ALLEGIANCE

ROLL CALL

Present:

Mayor John L. Ojinaga
Mayor Pro Tem Eloy Medina
Councilor Eloy Gonzales

Absent;
Councilor Frances Gonzales
Councilor Gilbert Ortiz

Others present: Martha Salas, City Clerk Treasurer, Manuel Galaz, Capitan, Robert Terrazas,
Wastewater Treatment Supervisor, Cindy Renee Provencio, Head Librarian, Gabriel Gonzales
Fire Department Secretary

FY 26 BUDGET WORK SESSION

Department heads and council discussed FY 26 budget requests

Department requests are attached as follows:

Police Department

Fire Department

Wastewater Treatment Piant

Maintenance Department - Streets, Water, Sewer, Solid Waste, Parks and Rec
City Hall

Library

Projects

ADJOURNMENT- Adjourned at 5:30 p.m.

John L. Ojinaga
Mayor

14
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Minutes

5/1/2025 Page

Item 3.

ATTEST:

Martha Salas
Clerk Treasurer

15




Bayard Public Safety Budet Request FY

Public S_afe_iiy

Priority Description ) Cost

o o ‘Animal Control - R
Fencing Materials ?
Gate Doors ?
Fabricated Panels for Kennels w/holes for ventilation ?
Mini Split- Heating and Cooling 1,200.00

Law Enforcement Protection Fund

Vehicle Purchase- Rollover funds est. $25,000 plus new FY 26 Funds 55,000.00

Item 3.
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Item 3.

— . Fire Department =

Description ' Cost

Class A Fire Pumper Truck waiting on Est.
Est. Total

17




Budget Request FY 2

Item 3.

Wastewater Treatment Elant

Description ) . - Cost
Ice Machine and Chest Freezer 2,500.00
refridgerator for Sample Collection 3,500.00
Ultrasonic algae prevention System 4,000.00
New Disc Filters for Rec Plant 8,376.00
1' backhoe digging bucket 4,000.00
Water Softener 1,000.00
Lay Down Storage 5,000.00

Est Total $28,376.00

18




Bayard Maintenance Dept. Budget Request FY 2( o 3

Str_eets-IV_Iai_nten_ance Department

-,

) Description - S e __Eosji -
Materials for construction of office w/ HVAC unit $4,000.00
Director Office Funriture $2,000.00
Staff Furinture $1,200.00
Staff Lockers $800.00

Est. Total $8,000.00
2015 Case Backhoe Repairs
(2) Front Tires $500.00
(2) Rear Tires $1,000.00
Cutting Edge $450.00
Digging Teeth $200.00
1ft wide digging bucket $800.00

Est. Total $2,950.00
Multipurpose Welder- Shop $2,200.00

Est. Total $2,200.00
Fence around back of Maintenace Department

Est. Total

Tablets- (2) 2,840.00
Inventory Tags-(30) 600.00
Asseet ID Tags- (100) 150.00

Est.Total $§ 3,590.00

19




Bayard Maintenance Dept.

Maintenance Shop-SAFETY

Budget Request FY 2(

Item 3.

- Cost B
Safety Cones/Barricades $1,000.00
Rigging Slings $500.00
Shoring Equipment REPLACEMENT $5,500.00
Safety Gear $1,500.00

Est. Total $8,500.00

20




Bayard Maintenance Dept. Budget Request FY 20
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Water & Sewer System

Description T B '__ - - o ) Cost
Utility Line Locating & Leak Detection S o
Ground Penetrating Radar System $12,500.00
Line Locating with transmitter compatible with sewer camera system $7,000.00
Leak Detection System $4,500.00
Est. Total $24,000.00

Sewer Collection System

Ground Penetrating Radar System $12,500.00
Drain Cleaning Machine $6,200.00
Est. Total $18,700.00

Security Survillance System
APIC- Security

Est. Total

21




Budget Requests FY 26 Budg

Item 3.
City HAI:L o .
_____ . Description - . . C_os_t -
Staff Laptops- (4) 8,000.00
Printers-(2) 2,000.00
Standing Desk Converter- (4) 1,500.00
Desk Chairs 1,400.00
TV Monitor for Council Meetings- 75" 600.00
IT to set up monitor connections 1,500.00
Meeting Camera- OWL 1,100.00
Total S 16,100.00
22




Budget Request FY]|
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Library

Des;:ripiion Cost
Est. Grant
One Time Rural Libraries Endowment Appropriation Grant $41,666.00
Buy property next door to library park 20,000.00
Mother Goose on the Loose Espanol/Bilingual 5,000.00
Electronics for Oral History Project 5,000.00
20x20 Cement Pad and Shade Structure 15,236.00
Est. Total $45,236.00

23




Budget Request FY

Item 3.

Projects B
_ Descripion - Cost
Water Main Replacements
6" Water Main Replacement (Winifred St.)
6" C900 Pipe (500ft) $6,705.00
6" MJ 45's (4) $462.00
6"x3/4" Tapping Saddles (5) $529.00
3/4" IPS Corp Stop (5) $440.00
3/4" SDIR 7 Poly Pipe (100ft) $88.00
Est. Total $8,224.00
2" Water Main Replacement Killien Rd. - Grant
1" CTS (500ft) $435.00
1" CTS to 3/4" IPS Adapt. (2) ‘ $97.00
Est. Total $532.00
2" Water Main Replacement N. Foy & Alta Vista
4" C900 (300ft) $1,971.00
6"x6"x4" MJ T (1) $192.75
4"x3/4" Tapping Saddle (3) $264.90
3/4" Corp Stop (3) $264.00
4" Gate Valve $824.00
Est. Total $3,516.65
Water Well #7- Rehabilitation 47,000.00
Est. Total $47,000.00
Water Meter Replacement for All City 400,000.00

Est. Total $ 400,000.00

Community Center Park

Lighting with camera system- APIC

Est, Total

24




All Funds

Des;:ribtibn

__.25% increase to PERA emplayer/employée

10% increase to Health Insurance

10% NMSIF Insurance- Property, liabilities, Workers Comp, Vehicles

Budget Request FY

Cost

$ 72,900.00
$ 39,467.52

) 10,695.60

Total

S 123,063.12

Item 3.
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Item 3.

City of Bayard

CITY COUNCIL SPECIAL MEETING
TO FOLLOW BUDGET WORKSHOP
May 01, 2025 at 4:30 PM
Bayard City Hall

MINUTES

CALL TO ORDER: Mayor John L. Ojinaga

Mayor Ojinaga called the meeting to order at 5:34 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL

PRESENT:

Mayor John L. Ojinaga
Mayor Pro Tem Eloy Medina
Councilor Eloy Gonzales

ABSENT:
Councilor Frances Gonzales
Councilor Gilbert Ortiz

Others Present. Martha Salas, City Clerk
APPROVAL OF THE AGENDA

Motion made by Mayor Pro Tem Eloy Medina. Seconded by Councilor Eloy Gonzales. Voting
Yea: Mayor Pro Tem Medina, Councilor Eloy Gonzales.

OLD BUSINESS
1.  Discussion/Action- Repair Old Fire Station Door by Benny's Garage Door LLC

ltem was postponed due to Mayor Pro Tem Medina not being able to vote due to
conflict and no other council present to vote.

NEW BUSINESS

2. Discussion/Action- Use of Beautification Funds to Hire Contractor/Vendors to Clean
Yards for Elderly Residents

Motion made by Mayor Pro Tem Eloy Medina. Seconded by Councilor Eloy
Gonzales. Voting Yea: Mayor Pro Tem Medina, Councilor Eloy Gonzales.

26




City Council Special Meeting to Minutes 5/1/2025 Page

Item 3.

Follow Budget Workshop

CLOSED SESSION

3. Closed Session May Be Held Pursuant to 10-15-1 NMSA 1978 (H-2) Limited
Personnel Matters for Maintenance Department

Council did not go into closed session.
ACTION ITEMS RESULTING FROM CLOSED SESSION
No action taken. Council did not go into closed session.
ACTION FOR PERSONNEL
4. Discussion/Action- Temporary Pay Increase for Maintenance Department

Mayor Pro Tem Medina made a motion to pay maintenance employees $5.00/hour
additional to each of the maintenance employees for no more than two pay periods
or until the city hires a maintenance employee.

Motion made by Mayor Pro Tem Eloy Medina. Seconded by Councilor Eloy
Gonzales. Voting Yea: Mayor Pro Tem Medina, Councilor Eloy Gonzales.

5. Discussion/Action- Termination of Maintenance Employee

Motion made by Mayor Pro Tem Eloy Medina. Seconded by Councilor Eloy
Gonzales. Voting Yea: Mayor Pro Tem Medina, Councilor Eloy Gonzales.

NEXT MEETING DATE:
Budget Work Session - May 15, 2025 @ 4:30 p.m.
Regular Meeting - May 21, 2025 @ 4:30 p.m.
ADJOURNMENT
Meeting adjourned at 5:45 pm

John L. Qjinaga
Mayor
ATTEST:

Martha Salas
Clerk Treasurer

27
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4 -=:§f7‘79£‘{‘1.%§‘\x City of Bayard
S EITY of BAYARD BUDGET WORKSHOP
NEERL May 14, 2025 at 4:30 PM

Bayard City Hall

MINUTES

CALL TO ORDER: Mayor John L. Ojinaga
PLEDGE OF ALLEGIANCE
ROLL CALL

PRESENT

Mayor John L. Ojinaga
Councilor Eloy Medina
Councilor Frances Gonzales
Councilor Eloy Gonzales

ABSENT
Councilor Gilbert Ortiz

Others in attendance were Robert Terrazas, Michael Paez, Martha Salas, and Tanya Ortiz.
APPROVAL OF THE AGENDA

Motion made by Councilor Medina, Seconded by Councilor E. Gonzales.
Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales

BUDGET WORKSHOP

Discussion on pay increases for maintenance department, wastewater department and new
hires.

Current grants for the city are FY22 STB G340-Sewer, SAP J4137- Public Safety Bldg-
Extended, SAP J4138-Recreation Facility-Extended, SAP J4139-Recreation Facility-Extended,
SAP 25-J4140-GFR Extended -Sewer, SAP 25-J4141-GFR Extended- WW, FY 2024 Colonias
Water System-WW, LERF- Recruitment, EPA Federal Grant- WW Treatment Plant, Economic
Development Program- Gboyz. and pending projects, waiting to see if the city gets awarded
are TPF- N. Foy/Alta Vista/Copper Phase 5 and Colonias- Lift station.

NEXT MEETING DATE:
Regular Meeting - May 21, 2025 @ 4:30 pm
ADJOURNMENT 5:35 p.m.
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Budget Workshop Minutes 5/14/2025 Page

John L. Ojinaga
Mayor
ATTEST:

Martha Salas
Clerk Treasurer

29




Item 3.

30

88PLS uonelg a1 pIO 10 [11g A[PUOIAT "0 seD) 0JIXJA MIN
6€vTS SEJA-X JU[) PAIg A0 WOL £09 WNd
LELOVS 10olo1gq Buissaippy sueAq enysof
L9°0$ A0y 103 eouessi(q Suog uswn'y
IEH AND $Z-01 - AN TYHANTD
VOEIE 91 TVLOL
00°'000°‘G$ Auoyny yojedsiq 1euoi3ay Auno)) juein [euoISay A3uno)) JueIn
6£2T1 28°T1$ syuowedap (e 105 sarjddng 901130 uonyerodio) ([
L0'61E$ LO"V-VO10VAN [BHUY S JoMO], 19MO], YoIeUOIN VIS
06'12LG$ JUSWSI0JUS SIPOT) pue QDY 103 sdoyde] ped33ny oid [[2Q sa130[0uy09 ], winoadg
G6'vcc$ soul] xef AN J1oJ [11g AJYPuoN Jur Amjua)
£0°50T$ souoyd Jyse(q A1) JoJ [11q A[YIUOA suonesIUNWIWo)) ANM
0L°2€T$ 111 ATUOA Wo)sAS Joje M [edioruniyy v1gyv
Ge'LT1$ A3 ayy 10g [11g qe109D AJYIUOA S[IqQON-L
00'vS$ so1104 103 s1e3aeyn doyde] [[oq uozewy
56°'86$ 901]0( 10} uonyels§ Suryoo uozZewy
9g'9$ A1) 103 sqmg Mo9YD) [[0IAe] uny oy uo so1do)
00'56$ o[[1Ie) 'H 10} 9sIn0)) 9jepdp) 103on1Isu] [eI2UaL) SOLL
G8'G0V‘T$ VLY 9010 10F syse( uozeury
1474%" 8C°0ST‘C$ YOIBIAl SO[OIYSA AND 10] a3es() [an] AJuoN qued XdM
JXAAN? LTTVS 301AI0G J0juLId ATYIUOIA yoory
T1€CTT L9°E€V9% AnD 103 [11g duoyd {19 ATYIuoN S[IQON-L
JAZANN v6'cc$ 3pid Aieyeg orqnd 10§ [[1g A[YIUOA ‘0D SeD) OOIX3Al MON
/0211 00'26$ O[[LNIA I, 29 ‘SeIBIAl Y ‘So[BZUOL) [ 10J 359, Fni(] 90IN0saY YeSH B[1D
N0 1€-01 - ANNI TVHANTD
~0d INNONV NOILLJIIDSIA HOANTA

SATAVAVd SINNODDV




Item 3.

£6TIT 76°89 poog 3o -ODV MB-EM
0DV rE-01 - NN TVUANTD

LTSV TVLOL

0LITT 66'85C°T$ uonE3LI] Siied pue Arejeuwa) DNIMI
62211 v'801$ JuUBIpAH pIB A UJIS QWO M Ajddng ueusoy
¥8'LL [1'd A[PUoN JOOTId Hu() 2AY AS[InH 907 NNd

SIed cp-01 - GNNA TVUANID ]

IV E€LLTS TVLOL

O€CTT vw.a% moﬁwoﬁ_ﬁoo ._o,w uwely o.:do_m bEzEEoU HeEN-Te M\
zozIT 00'611$ [[BH 41D 9y} 10} WNnoe A Arunuwo) WeN-2 M
zeert I€P8PS uonels o114 PO Jutues[d urerg Surjesy 2 Sulquinid S29f
L8'6VES 108fo1q Fuissaippy 116 ske] 111D

16°601$ soul] xeJ AN 103 [[1g AJYIUOIA urg Amus)

90'017$ sauoyd yse AND J0J [[19 A[JIUOIA SUOHROIUNUIIOD) NN

00'¥T1S SI1€8181# puod A1 NVO

9 TIE [11q AJypuowr 5, JOWH U} 9AY [eNUS) 008 Ay

£6'79$ selowe)) ALNdAS [[eH A1D oy 103 [[1g ATYPUOA JUIATA

0,°2TET$ 1119 ATYIUOJA WaIsAS 1938 M [ediotuniy v1gay

AR R 1de(q 2a1f Y3 Jog [I1g Ay

0£'82$ A ayy 103 [[1g qeI09D) ATIUOIN 9[IqON-L

91211 w@.mmw mou\doﬁmﬁoo uo,« moEm.ﬁ o._zaomm uozewry
1€21T 9¢"9$ A1) 10§ sqmig 302y [[oIked uny 2y uo sardo)
L6'SPS Ieys nup) eIsiA BV 909 Nd

9I'IH$ 991AI8S IojuLld ATYIUOIA] yoory

IS'SIIS A1) 10 [11g suoyd [[8D AJYuoN STIQON-L

78°0LS

[leH A1D 10 [[1g ATpuo

‘00 seD) 0JIXI]A MON

31




Item 3.

32

IL'TETS [11g AJpuoy wiayskg 1je | Jedrotunjy v1dav
ST'VI$ Aup oy 105 [[1g qeI0sD A[YIUOIA o[1q0A-L
wo.mm% oo:&ﬁo«:maa Euo.tzz %_v_oo M M >> .ﬂcD % EOEA :&o_uoﬁ=<
S0'762$ juowdiys ojdwes AP[esA) JoTeMIISB M 210§ SdN 9YL
1€211 LE9S AN 103 squig yjoay) [[oIAeq umy dy3 uo sardo)
ISTII 00'SL6°01$ MM e dung 1DX T "ou] ‘HOf
€vTll OL'SETES MM 105 $s21d M310G 10§ JOWA[0d 9979-D uoneNuwoy)
8TTI1 S1'919$ g# dumng jusnjyuy MaN [[eIsu] ou] “OL1300[H JUSWA(]
90°055$ YOIBIA] SO[OIYSA AJD 10F 93es() [on A[YIUOA jued XM
LY'9T$ STOT-VI-MM "ON €4V pid 10J uoneyAuy 1d Aireq A JeAfIS
90°¢S$ 8T/¥0 M A\ 10F JUIRIA] ULIOJIUN) Ao M Jiup) 79 ueuUI'] UBSLIOWY
88'7T€$ ST/L1/¥0 SIS Jueld suryoanyg
vS'LYTS ST/01/p S1so1 Jued surjornyg
LL'19% AnD 1oy [1g suoyd [[9D AYIUON 9[IQON-L
00°1H9°€$ Py AS[InH N 807 MM 103 soueInsu] poo[J opeIs[[Y
S m.wmﬁw ch—m JIJeMalse \5 ._om jauaaiuy «oZmoswsm
0L°S00°6$ 111 ATYIUOTA] JOJEM3)SE A NNd
L9°S8TS$ $7/91/t yuswdiys ojdureg Apjeam 210)§ SdN YL
90°¢$$ MM\ 10 JUIBIA] wIoFIu[) Ao JluQ 29 U] UBOLIOWY
0L1 ~ANOA dALVAIALSYA LNI
LY’ ET9VS IVLOL
TLTETS [ AJYuojAl widjsAS Jojep fedioruniy viayv
96°08%7 $901A198 SUnsoy [enuuy ISND
091 - ANNA HILSVA AdI'TOS
76°899% TVLOL




Item 3.

33

00'0¢C Jemauay uonduasgng jenuuy swlf,
2579 jemauay uoiduasgng jenuuy onuepy dYL
01T -ANNA AUVHIEIT
YU LEY (TVLOL
1SZIT PS°0€$ sieday] 19110 [, 19JU3)) JTUNWWOY) A1ddng ueusay]
86'+61$ sour xeq A0 10y [[1g AJYIuoI yury Anjua)
WIS Jue) Ayunwiwio)) 10 [[1g A[YIUOIN '0D) SBD 001X\ MIN
007 -~ dNNd HILNID "WINOD
8S°179 TVLOL
6ECIT v6'6T$ sjuowedap [[e 10§ sarddng 90130 uonesodio) [[INO
81°7C1$ aur] xeq A1) 10§ [[ig A[YIUOIA] yury Amua)
70°0L$ sauoyd yse AD Joj {19 A[YIuoA suonedIUNWIWIo) IWNM
oo.ow ~% ﬁ:oo .Ho.w uﬂ_mz _ucm ﬁo&asm aomszU ®=omNU
ILTETS 111 A[PIUOIA WwaysAS 101 M [edIotuniy vigay
€8°€v$ AN 10§ [[1¢ duoyd [[9D A[YIUoN S[1QON-L
06'9€$ 3p1g Aeges o1qnd 105 [[1g AJYIUON ‘0D SBO) OOIXSIN MAN
07 - dANNA LMN0D TVdIDINNIN
£9'988°67$ IVLOL
98°€0T$ soul'] xeJ A1 Jof [[ig A[IUON yuI Aimua)
20°0LS sauoyq s AN 10§ [11q AJYIUOIA suopjeoIUNWIo)) NNM




Item 3.

34

9¢"LSE'T $ TV.LOL
IR ZARN SL11Y $ SINF 10J 9sino) poddng oj1] otsegq g Auunwo)) euy euod
6LTTT 19°$¥6 $ SW3 1o} sanddng piaid4 18IIPSN 991] punog
0Z€ - ONNA S
ILTET $ VLOL
ILTETS (' AJYIUOIA] Wd)sAS Jajep [ediotunyy viigay
0FZ "ANNA SLITALS TVJIDINNIA
86'967°€ S TVLOL
SN AAN $ s)uawyedap 1e Jo) sanddng 82140 uonerodio)) [[Ind
S0°€S $ sour] xe AN Jof [11g A[YIuoA yul'T Amua)
20°0L $ souoyq Jso AND 10J []1q AJYIUOIA SUOTIROIUNTIWO)) AN
€211 LE°9 $ A0 Jo) sgn1S q23UD NNoJAed uny sy uo sardo)
G90T1T 0L'v20°T $ Alelqi 1o SgAQ pue $300g 9SIW I0]AR], 29 Joyeg
890TT T9'vEY $ Aeiqgi] ayl loj sgaqg pue syoog 3sii J0[AR], % Ioveq
90¢11 6£'9¢L $ Aieigi7 ay) o) sgQAQd pue syoog uozewy
8YCIT 00'00S $ feagn ‘o1w uado pue sdoys)Iopn Uiuol Alleod 1euoien QAI}BAI)) BUBSIUY
26811 $ WBWasIHaAPY Alelqll £XE ssa1d Are Q1D 10A[IS
JANN % $ 92IAI9S J93Ulld AUIUOI yoory
6y $ Ay Jo4 g auoyd 129 AlYIuo 9[IQ0N-L
817G $ Aeiqi7 Josmg Auluo *00) SBD) 0JIXOIA] MON
L6°VC $ 1emauay uonduosqns jenuuy A3ojoseyory




Item 3.

35

IL'TET$ 11d Ajyuoy wieysAg Jejep [ediotuniyy vy
SIS A1 ay 105 [1ig qe00D A[YIuoN 9[IQON-L
0S'bHES UOJBIA] SI[IIYIA AN 10 93es() [on] A[IUOIA Jued XAM
€8'CH$ AnD Joj |jig suoyd 19D A[yIuoN S[IGOIA-L
¥6'19$ 3pig Layes orqng Jof [11g ATYPUON "0 SED) 00IXa]N MaN
0€ -ANNJ TH14
1€PTTLY MVLOL
00'520c$ Aoy yoedsi(q [euolSey Auno)) JurID [euoISay Auno)) jueIn
¢80T VA% Nho“vw hoﬁcoz Emﬁm%m OE.HO_LO -Emﬁm%w Jaje \5 .wo ﬁwm Ucooom UJ "o_.ﬁoo_m juswra(J
I AAN £5VET$ IONUOIA Z1D 10§ JAd A& 0€ ou] DL JusWd(J
0¢cltT hh.hhwhwﬁ HENE .5,« Eou‘m%m oﬁmo:wwmﬁ ho.« ao_n_w..ﬁ AD sued omy %—ZO&O
10'SE$ sauoyd ysag A1) 10j [[1q A[YuoN suopedIUNWWo) ANM
TL2eT$ 111 ATYIuoJA wId)sAS 1o3e \ [ediorungy v1gayv
ge'/2T$ A oy 10J (11 qeI09D AJYIUoy 9[IqOIN-L
88'92¢$ K119 91]) JOJ SOOIAISG ISIJA] A[YIUOA I9)9IA JoSpeg
1€2IT 9¢'9$ A 03 sqmig 309y [[01hed uny sy} uo sardop
26'608$ YOIJA] SIOIYIA AN 10§ o3es) [ang A[YIUOIN yued XAM
96'087'7$ $901A198 SulisoH [enuuy ISND
17'6C$ $T/€/y JuneaA [eroadg 14 Areq A I0AJIS
cr'ees KD 103 [1g duoyd [[9D AJIUON 9[IQOJA-L
€1'z6T$ 3pig yure 105 [j1g A[YIUOJA "0 SeD OOIX3Al MON
¥0'811$ Jurejq 10 [[1g ATYIUOIA Auygx
SV AZAT €# dIN MU [[oM A1D/3NID uoowe) NNd
oo.vwﬁw O[juUnAN 1 2% “mo.ﬂmz A ﬁmo_mNcoU 110 1891, wqu 92IN0S3Y YiJesH B[O

0ST 2oUTUIIUIEIA




36

Item 3.

98°v16°88 $ TVLOL
00°0$ TVLIOL

_ "0°d 0P wontognTag
59°c88'v'$ YIVILIOL
TLTET$ g A[PUOIN Wa3sAS 1078 | [edIotuniyy viay
86'69C$ YoIBIA| SSIOIYSA A1) 10f 9Fes() [end A[uoiA qued XAM
96'087'v$ $901A10S Sur)SOY [enuuy ISND

‘0'd SCI -ANNA HIAMES

60°088°S $ TVLOL
00°000°S$ Kuoyny yojedsi [euoidsy Ajuno)) juein) [euo13ay Auno) juein
6ECIT 10'19$ syuewpedap [[e 10F serjddng 901130 uonyerodio) [iind
¥6'981% o Je[] g4 SuISuy a1l 3uMOL D ® D

10°SES seuoyd ysaq AnD 10J (119 A[YIUOJA suoneoUNWIWO)) NNM




BAYARD POLICE DEPARTMENT
MONTHLY REPORT
April, 2025

Traffic Activity
Traffic stops made

Accidents

Citations Issued
Municipal: 4
Magistrate: 6
Written Warnings: 2

Stop Sign 2

DWI

Reckless driver

Road rage

Traffic complaints (go cart)

Criminal Activity
Arrests
Burglary/Larceny
Criminal damage
Domestic calls
Inj./Tamp. with vehicle
Harassment
Unwanted subject
Shoplifting
Battery
Fraud
Possible B&E
Disturbance
Narcotic violation
Robbery

General Activity
Suspicious activity
Abandoned 911
Civil stand by
Escorts
Welfare check
Meetings/classes
Follow up investigations
Alarm
Fight
Loud Noise complaints
Miscellaneous death
Missing person
Shots fired
Animal call
Smoke
Civil matter
Open door
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Fire

Citizen contact

Citizen assists

Criminal trespass warnings
Fireworks

Child exchange

Loud party

Serving warrants

Child found

Frequent patrols

Request for public service calls
Custodial interference

Interference with protective custody
Gas leak

Medical assist calls

Juvenile Activity
Citations
Student under influence
Bullying complaint
Disturbance
Narcotics violation
Request for officer (middle school)
School threat

Agency Assists (CYFD)

TOTAL CALLS FOR SERVICE:

Offense/Incident reports generated
Criminal damage to property

Agg. battery; Battery; Warrant
Warrant arrest

Larceny

Criminal damage to property

Battery

Battery on household member
Battery against household member
Possession of controlled substance
Injuring/Tampering with a motor vehicle
Assault (attempted battery)

Criminal damage to property; Battery
Informational-shoplifting

Informational-Child found alone (returned to mother)

Battery

Shoplifting

Accident report

Warrant arrest

Use or possession of drug paraphernalia

[==JNa)
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Offense/Incident reports generated (continued)

Criminal trespass (unposted)

Warrant arrest

Agg. battery on household member; Battery on household member; Agg
battery; Warrant arrest

Bench warrant arrest

Warrant arrest

Battery x2

Shoplifting ($250 or less)

Shoplifting

Informational

Unattended death

Criminal trespass; Harassment; Resisting, evading, obstructing

Agg. DWI, No DL

Informational-Abandoned 911

Custodial interference

Invalid revoked; Resisting, evading, obstructing

Injuring/Tampering with vehicle

Informational

Battery on household member; Agg assault with deadly weapon;
Harassment

Making a shooting threat

Calls in Bayard handled by Grant Co. Sheriff’s Dept.
Citizen assists

Suspicious activity
Follow up

Citizen assists

Reckless

Traffic complaints

Alarm

Runaway

Criminal trespass warning
Accident-no injuries
Animal complaints
Welfare check

School check
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City of Bayard Wastewater Treatment Plant
Monthly Report for April 2025

04-01-2025: Make plant rounds, wash down clarifiers, run plant
test and check chlorine system at rec plant, re-organize shelving in
garage and clean up.

04-02-2025: Make plant rounds and collect all water sample, run
all plant test and take water samples to silver UPS, re-organize
shelving in lab building and clean up, take stuff to garage.

04-03-2025: Make plant rounds and wash down clarifiers and run
plant test and check N Hurley lift station, turn one & three drying
beds, turn sludge stockpile, clean lab building.

04-07-2025: Make plant rounds and wash down clarifiers and run
plant test and check N Hurley lift station, turn one & three drying
beds, turn sludge stockpile, paint doors at lab building.

04-08-2025: Make plant rounds and wash down clarifiers and run
plant test and cut weeds on drainage by dog pound, cleanup on
the north side of effluent building.

04-09-2025: Make plant rounds and collect all water sample, run
all plant test and take water samples to silver UPS, stop at Ace
Hardware pick up some supplies.

04-10-2025: Make plant rounds and wash down clarifiers and run
plant test and check N Hurley lift station, turn number one drying
beds, turn sludge stockpile, haul two loads of sludge to silver
landfill, pile up number three drying bed, clean lab building.
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04-14-2025: Make plant rounds, wash down clarifiers, run plan
test and unload pellets of chlorine donated by Freeport at rec

plant, clean AC at rec plant, fill up bobcat and backhoe, backup
generators with fuel.

04-15-2025: Make plant rounds, wash down clarifiers, run plant
test and check North Hurley lift station, check chlorine system at
rec plant, work on monthly report for March.

04-16-2025: Make plant rounds and collect all water sample, run
all plant test and take water samples to silver UPS, cut & spray
weeds around plant, finish up monthly report for March.

04-17-2025: Make plant rounds, wash down clarifiers, run plant
test and check North Hurley lift station, turn one & two drying
beds, turn sludge stockpile, clean lab building.

04-21-2025: Holiday

04-22-2025: Make plant rounds, wash down clarifiers, run plant
test and check North Hurley lift station, go to Ace Hardware pick
up water pumps and work on AC at rec plant, working on
discharge report for the state.

04-23-2025: Make plant rounds, wash down clarifiers, run plant
test and wash out screw press building, UV building, wash water
building, Ras building and spray buildings with insect control,
finish working on discharge report for the state.

04-24-2025: Make plant rounds and wash down clarifiers and run
plant test and check N Hurley lift station, turn number one drying
beds, turn sludge stockpile, haul two loads of sludge to silver
landfill, work on chlorine leak at rec plant, clean lab building.

41




04-28-2025: Make plant rounds, wash down clarifiers, run plantl:ltem&
test and check N Hurley lift station, turn number one drying beds,

turn sludge stockpile, check chlorine system for chlorine leaks at
rec plant.

04-29-2025 Make plant rounds, wash down clarifiers, run plant
test and cut weeds at rec plant, haul two loads of sludge to silver
landfill, work on number one wash water pump and cut weeds
around bar screen, effluent pump station.

04-30-2025: Make plant rounds and collect all water sample, run
all plant test and take water samples to silver UPS, change out
number one wash water pump.
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May 21, 2025, Bayard Public Library Board Report

| received word that we did not get the 30Something Grant, however, | was told the outdoor
kitchen was popular among the voting members. The good news is that Frontier Food Hub
got one of the 4 grants to start building out the community garden next door to the Bayard
Police Department.

| found a grant that we don’t need a fiscal sponsor for that could potential support the our
community gardening efforts called LOR: Field Work grant. Here is some information about
the grant:

Our 2025 Field Work effort seeks to uncover innovative ideas that improve mental
health in rural communities. Projects may be innovative in many ways: from how
they engage residents to where they take place or even who is leading them. Our
hope is that ultimately, these ideas can be shared and replicated in other rural
places.

Beginning May 12, when applications open, LOR invites people with creative ideas
about how to improve mental health and social well-being in rural places to apply
for between $1,000 and $25,000 in funding.

Since this grant came across my email, | do not plan to apply for the Con Alma grant that
we needed a fiscal sponsor for.

| do plan on applying for Outdoor Equity Grant up to $40K, opens June 1 -Municipalities are
eligible to apply on their own. This grant would help us continue the effort to start an
outdoor gear lending library.

May and Summer Reading Programming:

Planting Workshop led by Sidney of Sembrando Salud and Elysha of Frontier Food Hub,
Saturday, May 24 at 10 am

Summer Reading Program:

June 2 - June 27 - New Mexico Summer Reading Program, M-F, 9:30 - 2 pm (NMPED will
pay 3 literacy instructors to work with 12 students, grades K - 8, with 4 students per
instructor). | have recruited 3 teachers.

June 2 -Pre-K Drama Camp (Led by Wendy), 3-5 pm
June 3-K-2" Grade Drama Camp (Led by Wendy), 3-5 pm

June 4 - 3"~ 5" Grade Drama Camp (Led by Wendy), 3-5 pm

Item 3.
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June 5 - Middle School Drama Camp (Led by Wendy), 3-5 pm
June 6 - High School Drama Camp (Led by Wendy), 3-5 pm

June 21 & 28 - Saturdays are for kids: Story Time and Art Lesson (Led by Anneliese
Nachman), 1 -3 pm

June 30 -July 2 - Summer Science Camp - (Led by Camille Amador. Volunteers Needed),
time TBA

June 23 - 28 — Nature Camp (Led by Silver City Watershed Keepers) All Day in the Library
Park

July7-11-Eco Art Camp (Led by Oly Sturdevant of National Center for Frontier
Communities) 9:30 am -12:30 pm

July 19 & 26 - Saturdays are for kids: Story Time and Art Lesson (Led by local artist Carmen
Ruiz), 1-3pm

Item 3.
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ﬂ Outlook

Fw: 2025 New Mexico Municipal Court Clerk Conference

From Kathy Morones <courtclerk@cityofbayardnm.com>
Date Wed 4/30/2025 12:58 PM

To Martha Salas <bayardclerk@cityofbayardnm.com>
Cc Jose L Diaz <municipaljudge@cityofbayardnm.com>

il 1 attachment (440 bytes)
ATT00001.txt;

Kathy Morones
Courts Administrator

From: NMMLCourtClerks <nmmlcourtclerks-bounces@listserve.com> on behalf of NMMunicipal League via
NMMLCourtClerks <nmmlcourtclerks@listserve.com>

Sent: Monday, April 21, 2025 4:29 PM

To: NMMunicipal League via NMMLCourtClerks <nmmicourtclerks@listserve.com>; NMMunicipal League via
NMMUudges <nmmljudges@listserve.com>

Subject: [NMMLCourtClerks] 2025 New Mexico Municipal Court Clerk Conference

ASM T hew wexeo

C i MUNCPAL LEAGUE
% e

REGISTRATION IS NOW OPEN!

The New Mexico Municipal Court Clerk Conference is scheduled for

Wednesday, July 23rd through Friday, July 25t at the Marriott Albuquerque
Uptown — 2101 Louisiana Boulevard NE, 87110.

Detailed information including preliminary agenda and sponsorship opportunities
can be found on the NMML Website.
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REGISTRATION INFORMATION

As of January 1st, NMML requires payment at the time of registration for all
events. Payment can be made by credit card or ACH transfer. Purchase Orders
and checks will no longer be accepted. You must register online.

Early Registration Prior to July 2nd: $300.00
After July 2nd: $350.00

Click here to register on-line.

If you have attended an NMML event in the past you already have an account and
should be able to login (you may need to reset your password); if you have not
attended an NMML event you can create an account. Do not create an account if
you have attended an NMML event prior. Contact NMML if you are having issues
accessing your account.

HOTEL INFORMATION

Marriott Albuquerque Uptown

Click Here to make reservations & view rates
RATE: $144.00 + Tax — Single or Double

Hope to see you at the 2025 Municipal Court Clerks Conference!

New Mexico Municipal League

PO Box 846 e Santa Fe NM 87504-0846

1229 Paseo de Peralta e Santa Fe NM 87501-2890
800-432-2036 e 505-982-5573

Fax 505-984-1392

www.nmml.org
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WHAT WE DO

Working to establish Humane
Curticulum inlocal schools and to
address the need of victims of domestic
violence to find safe haven for their
animal companions.

NM BARC collaborates with other
rescue and animal groups. We are
currently partnered with:

Best Friends Animal Sanctuary
Kanab, UT

Animal Humane New Mexico
Albuquerque

Deming Animal Guardians (DAGSHIP)
Deming

NM DPog
Albuguerque

The Arenas Valley Pet Food Pantry

Cool Cats
Las Cruces

We are currently working towatds
formalizing our partnerships with local
area municipal shelters.

BOARD OF
DIRECTORS

Arlan Lazere - President
Archi Padilla - Vice President
Liz Pendleton - Treasurer
Paula Connelley - Secretary
Kathryn Schmid - Member at Large
Melissa Clayton - Zcho_. at Large

Emma McKintey - Member at Large

Advisory Board

Senator Antoinette Sedillo Lopez
Denise Jones, DVM

Cindy Sanchez
CNWI, AKC Evaluator

To Volunteer:
ewmexic rc c
To Donate:
www.nmbarc.org
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New Mexico Bordertand Animal
Rescue Coalition

P.O. Box 971
Silver City, NM 88062

3 Io

Faceboolc NM Barc
Ph: 575 284-4087

Email:

newmexicobarc@gmail.com




Item 3.

OUR MISSION

We are dedicated to stopping the
killing of adoptable healthy cats and
dogs in SW New Mexico shelters and
heyond.

We are comimitted to improving the
guality of life for cats and dogs who are
in need of food, appropriate shelter
and veterinary care through our
community outreach, Good Neighbor
Program, which serves our low-income
and homeless population.

Qur seven Board of Directors and three
Advisory Board Members have
extensive years of experience In animal
rescue, advocacy and training. We
currently have 14 volunteers who are
helping to accomplish our rission of
95% no Kkill in Southwest NM Shelters.

HISTORY

Forthe past 12 years a small
group of velunteers have assisted
with the care and rehoming of
over 200 dogs and cats from the
Mining District of Grant County in
rural SW New Mexico.

In August of 2024 some of these
committed volunteers came
together to form NMBARC (Mew
Mexico Borderland Animal Rescue
Coalition), a 100% voluntesr
based 501¢ (3) nan-profit animat
welfare and advocacy

organization,

WHAT WE DO

Rescue and transport animals to
no kitl shelters and sanctuaries
where they have a better chance
of finding forever hemes.

Find foster homes for animals
who are awaiting forever homes.

Velunteer at the three Mining
District shelters in Grant Gounty
by feeding, cleaning, walking and
socializing dogs for faster
adoptions. We fill in for ACO’s on
week-ends, holidays, days off and
vacancies.

Through our Good Neighbor
Program, we improve the living
environment of outside dogs by
providing dog houses and straw
where needed. We put up tarps
on kennels and help reinforce
kennels and fences.

Sponsor low or no cost
spay/neuter and vaccinations
services,

Provide educationh and
consuliation to the public and to
government entities regarding
animat weltfare.
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