
 

 

City of Bayard  

CITY COUNCIL REGULAR MEETING  

June 10, 2024 at 4:00 PM  

Bayard City Hall  

 

AGENDA 
 

WORK SESSION 

Infrastructure Capital Improvement Plan FY 2026-2030 

CALL TO ORDER: Mayor John L. Ojinaga 

PLEDGE OF ALLEGIANCE 

ROLL CALL 

APPROVAL OF THE AGENDA 

PUBLIC INPUT 

CONSENT AGENDA 

1. Approval of the Library Report for May 2024 

2. Approval of the Fire Report for May 2024 

3. Approval of the Regular Meeting Minutes May 28, 2024 

4. Approval of the Accounts Payable Report for June 10, 2024 

OLD BUSINESS 

NEW BUSINESS 

5. Discussion- Southwest New Mexico Community Forestry Network Presentation  

ORDINANCES/RESOLUTIONS 

6. Discussion/Action Resolution 10-2024 Adopt Grant County Affordable Housing Plan 
with the Grant Comprehensive Plan  

7. Discussion/Action Permission to Publish the Intent to Adopt the City of Bayard 
Affordable Housing Ordnance.  

CLOSED SESSION 
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8. Closed Session may be held pursuant to 10-15-1 (H-2) NMSA 1978 for limited 
personnel matters and Real Property and Water Rights 

ACTION FOR PERSONNEL 

9. Discussion/Action of Termination for Maintenance Department  

ACTION ITEMS RESULTING FROM CLOSED SESSION 

MAYOR AND COUNCILORS REPORTS 

NEXT MEETING DATE: 

Regular Meeting - June 24, 2024  
 

ADJOURNMENT 
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MAY 2024 LIBRARY REPORT 

 

1. Zoey M . did her school service hours (2) on May 14th. 

2. Bayard Maintenance helped secure our horned toad sculpture placement in the park on 

May 16th. 

3. We hosted an art reception for Franky DeAngelis May 16th, and 21 people attended. 

4. Jenny’s last day was May 17, 2024. 

5. The SRP is set to kick off on June 3rd with a public event for children of all ages; singer 

Andy Mason. 

6. Grecia R. from Dept. of Workforce will work some summer hours around her summer 

school schedule.  

7. Sign up for SRP has filled 10 spaces out of 25.  

8. Sonya cleared out old computer equipment from server room as the temp. exceeded  

95 degrees, some items for disposal and or storage. 

9. Sonya has made a contact through Luis Terrazas and SWCOG to discuss the building of a 

ramp or steps leading up to the park. The contact is through the DOT. 

10. Sonya is shopping for gravel and mulch to complete some of the park landscaping as 

time permits. I did receive bids on a shed to store our equipment. 

11. We received three applications for the unposted assistant librarian position and turned 

in to city hall. 

12. Tom O. has moved and no longer volunteering at BPL. 

13. The library had one CTW issued on a female. 

14. June calendar of events is full with SRP, Co-Starters and Nature Discovery Cam; all have 

been finalized.  
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Monthly Service Report 
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May 2024 

Service Report  

Fire Service Calls 
Date  City  Address Fire Type  Apparatuses Responders  
5/1/24 Bayard 100 Runnels Dr. Propane Fire E-2, Rescue  4 
5/2/24 Bayard 408 Oak St.  Trash Fire  E-2, Rescue 4 
5/11/24 Bayard 290 Hurley Ave  Fire Alarm  E-2, Rescue 4 
5/12/24 Santa Clara 901Pine St. Structure Fire E-2, Rescue, 

Command  
4 

5/13/24 Bayard 101 Tom Foy Blvd. Trash Fire  E-2, Command 4 
5/27/24 Bayard 303 Alta Vista  Grass Fire E-2, Command  4 

EMS Service Calls 
 

 

 

Training Report 

Fire Training  
Date Training 

Location  
Subject Responders 

Attended  
5/4-5/5 Santa Clara City Hall Emergency Vehicle Operations Course  Officers-1 Members-3 
5/7/24 Bayard Fire Dept.  Firefighter Safety: PPE and 

Decontamination  
Officers- 2 Members-3 

5/14/24 Bayard Fire Dept.  Introduction to Fireground Tools Officers- 3 Members-2 

EMS Training  
Date Training Location  Subject Responders Attended  

    

 

  City Total 
Bayard 5 
Hurley  3 

N. Hurley  0 
Total: 8 
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Equipment Report 

Fire Apparatuses  
Apparatus  Status Inspection 

Date 
Issues Identified  Mileage/Hrs.  

Engine-1 In-service 05/07/2024 Missing pump lever bar.  9,326.4 / 1,2704 Hrs. 
Engine-2 In-service  05/07/2024 No issues Identified  15,597.8 / 1,349.0 Hr 

Command-3  In-service  05/07/2024 No issues identified   42,035.0 
Mini-4 In-service 05/07/2024 No issues identified   13,470.5 / 1,662.7 Hrs 

Rescue-1  In-service 05/07/2024 None identified.  1,640 

Equipment  
Item  Date Status  Return to Service Plan 

Generator E-1  2/27/24 BO Unrepairable; Replacement Pending  
Ventilation Fan  2/27/24 BO Will be replaced with SuperVac Battery Operated Unit  

    

 

Safety Report 

Safety/Incidents  
Date Incident  Outcome  

 Zero safety incident for May 2024  
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Community Service Report 

Community Services/Events  
Date Type Location Service/ Event 

Description 
Personnel 

5/15/24 Event Tri-City Escort for Cobre High School 
Softball team out to state 

tournament.  

Officers-3, Members-3 

5/16/24 Service  Snell Middle 
School 

Department members handed out 
fire prevention material and 

interacted with students. 

Officers-2, Members-3 

5/16/24 Event Bayard Elementary 
Fun Day 

E-1 was used to spray water 
across the field for students 
during the water activities.  

Officers-2, Members-4 

5/17/24 Event Tri-City  Escort for Cobre High School 
Baseball out to state tournament. 

Officers-3, Members-3 

5/24/24 Event Cobre High School Graduation Ceremony EMS 
stand-by. Traffic control post-

Event. 

Officers-4 

Department Updates:  
1. The department will begin work on securing funding for a new fire apparatus to replace Engine-1. The department 

plans to replace the engine with a state-of-the-art Class A cabover fire apparatus.  
2. Staff continue to work on completing self-paced required ICS trainings. 
3. Bayard Fire Department will host Dona Ana Community College for an EMS First Responder Course. The course 

is set to begin the second week of June. Six firefighters from the department will attend the course.  

 

 Submi ed by,  

Jose Gonzales EMT-I 
Bayard Fire Department Secretary 
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City of Bayard  

CITY COUNCIL REGULAR MEETING  

May 28, 2024 at 4:30 PM  

Bayard City Hall  

 

MINUTES 
 

CALL TO ORDER: Mayor John L. Ojinaga 

PLEDGE OF ALLEGIANCE 

ROLL CALL 

PRESENT 
Mayor John L. Ojinaga 
Councilor Eloy Medina 
Councilor Eloy Gonzales 
Councilor Gilbert Ortiz 
 
ABSENT 
Councilor Frances Gonzales Others in attendance were Dolores Charon, Bobby Terrazas, 
Michael Paez, Hector Carrillo, Martha Salas, and Tanya Ortiz.  
 

APPROVAL OF THE AGENDA 

Motion made by Councilor Gonzales, Seconded by Councilor Medina. 
Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Ortiz 
 

PUBLIC INPUT 

No public input 

CONSENT AGENDA 

Motion made by Councilor Gonzales, Seconded by Councilor Ortiz. 
Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Ortiz 
 

1. Approval of Police Department report for April 2024 

2. Approval of Regular Meeting Minutes May 13, 2024 

3. Approval of Budget Work Session Minutes May 23, 2024 
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4. Approval of Accounts Payable 

 

OLD BUSINESS 

5. Discussion/Action- General Contract for Services between City of Bayard 
and Ideum- Master Plan for Mine Mill Hall 

Clerk/Treasure Salas stated if the money is obligated to Ideum the money will be 
able to expended for the master plan.  

Motion made by Councilor Medina, Seconded by Councilor Gonzales. 
Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Ortiz 
 

NEW BUSINESS 

6. Discussion/Action- FY 25 Interim Budget 

Clerk Treasurer Martha Salas presented interim budget. Included in interim budget 
was 3% to 5% salary increases for employees. New employees  probation will 
receive their increase once probation is completed. Other increases included 
PERA  (.25%) and health insurance (10%). The city had not increased utility rates in 
two years. The utilities will increase according to May's CPI.  

Motion made by Councilor Gonzales, Seconded by Councilor Ortiz. 
Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Ortiz 
 

RESOLUTIONS/ORDINANCES 

7. Discussion/Action- Resolution 9-2024 Correction Fees 

Motion made by Councilor Gonzales, Seconded by Councilor Ortiz. 
Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Ortiz 
 

CLOSED SESSION 

Closed Session held pursuant to 10-15-1 (H-2) NMSA 1978 for limited personnel matters 

Motion made by Councilor Medina, Seconded by Councilor Ortiz. 
Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Ortiz 
 

ACTION ITEMS RESULTING FROM CLOSED SESSION 

Motion made by Councilor Gonzales, Seconded by Councilor Ortiz. 
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Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Ortiz 

No action taken. 

MAYOR AND COUNCILORS REPORTS 

Maintenance Director Paez stated dry pads were placed today and getting past rock. The 
contractors are moving right along. Paint has been ordered of the little league.  

Wastewater Director Terrazas stated everything going good just keeping up the weeds.  

Mayor Ojinaga stated keep doing what we are doing. Keep up the good job.  

NEXT MEETING DATE: 

Regular Meeting - June 10, 2024 
 

ADJOURNMENT 

5:31 p.m. 
  

 

John L. Ojinaga 
Mayor 

ATTEST:  

 

Martha Salas 
Clerk Treasurer 
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