City of Bayard
CITY COUNCIL REGULAR MEETING

October 10, 2023 at 5:30 PM
Bayard City Hall
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MINUTES

WORK SESSION

Clerk Ramos advised we got a grant that Chief Carrillo put in for Law Enforcement
Recruitment. It is a total of $393,750.00. The way it is allocated is the first year we receive
$225,000.00 for salaries for three officers, the second year we receive 50% which is
$112,500.00, and the third year we receive 25% which is $56,250.00. The officers will be Louis
Gomez, Trevor Jensen, and the new ACO. Councilor F. Gonzales wanted to know if this could
be used to get the 7th position filled for the dept. Chief Carrillo advised this could be used. He
also wanted to make everyone aware that this does phase out after three years. Councilor
Medina stated that it was asked to be put on this agenda to discuss the 7th position and it is
not on the agenda. Clerk Ramos advised it will be on the next agenda.

Mayor Fierro advised the proclamation for Freeport was brought forward from him. Councilor
F. Gonzales wanted to know why we are giving Freeport a week recognition and who asked for
this. How come we did not do this for the legislatures who have helped. Councilor E. Gonzales
stated they do a lot for our community and have been for years and that it is a great thing.
Clerk Ramos stated that Freeport is donating $6000.00 to help paint buildings and they are
also donating the trash bins for the community clean-up. Chief Carrillo wanted to let everyone
that Freeport is also donating money to the Police Dept. Councilor Diaz stated when you have
a billion dollar company who is willing to help you, the last thing you want to do is go against
them. He is all for giving them recognition. Councilor F. Gonzales wanted to make sure
everyone was aware that the 1 million dollars that was donated from Freeport was a give and
take. We signed a resolution that would give them first dibs on the reclaimed water. Clerk
Ramos wanted to add that Freeport has also been very generous with getting us acre feet for
us and Hurley to be used with the loop system of the Regional Water System.

Dolores Charon wanted to thank everyone for doing a proclamation for Domestic Awareness.
They will be having a memorial for families of victims on October 19, 2023 at 6p.m.

Clerk Ramos spoke with Sheila from Santa Clara and she wanted to know if they could use
bleachers that were used in the past for their festival. They will pick up and bring back.

Clerk Ramos stated that the Copper Collaborative was put together by the Council of
Governments and Priscilla Lucero. It is a group that is working to clean up the mining district.
This group has been working really hard about bringing up issues and how we can help each
other. Bayard, Hurley, Santa Clara, and Freeport are working all together on this. Asking every
City Mayor to volunteer on the board. Councilor Diaz asked if we could add Freeport in the
memorandum and it will have to be updated once again when the new Mayor is elected.
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CALL TO ORDER: Mayor Chon S. Fierro
PLEDGE OF ALLEGIANCE
ROLL CALL

PRESENT

Mayor Chon Fierro
Councilor Eloy Medina
Councilor Frances Gonzales
Councilor Jose Diaz
Councilor Eloy Gonzales

Also in attendance were Larry Ojinaga, Jade Wilson, Mark Diaz, Dolores Charon, Randy
Ellison and Laura Phelps.

APPROVAL OF THE AGENDA

Motion made by Councilor Diaz, Seconded by Councilor Medina.
Voting Yea: Councilor Medina, Councilor E. Gonzales, Councilor Diaz, Councilor F. Gonzales

PUBLIC INPUT

Mark Diaz came forward to represent the Bayard Beautification Committee. Wanted to update
everyone on their plans for the rest of the year. Wanted help from the Mayor and Councilors to
help clarify things on what the Beautification Committee does for the Community. Wanted to
thank everyone for their involvement and support from all depts. It was brought to his attention
that they do not do enough for the community. He wanted to state that they do everything in
their power to assist with clean-ups, entertainment and events. He would like help with getting
people to the meetings to see what all entails and the background of what they do as the
Committee. Meetings are at 5p.m. at the Community Center. Moving forward they just
completed their 4th quarter fundraiser which was a BINGO. Great involvement from the
community and councilors. Those funds raised will be helping with some fundraisers coming
up. They will be having their annual Trunk or Treat on October 29, 2023. He is trying to get
involved with the copper cleanup but they are lacking volunteers. They will be having a
Christmas tree decoration and will be helping the City with their lighting and decorating of the
big Christmas tree. They are looking into doing something for Thanksgiving and once they
have the details finalized he will update everyone on that. They will be having a Christmas tree
lighting contest. Hoping for more prizes this year.

CONSENT AGENDA

Motion made by Councilor Diaz, Seconded by Councilor Medina.
Voting Yea: Councilor Medina, Councilor F. Gonzales, Councilor Diaz, Councilor E. Gonzales

1. Approval of Bayard Library Report for September 2023

2. Approval of Accounts Payable Reports for the October 10, 2023
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3.

4.

Approval for the NMRWA's water and wastewater conference for David Palomarez
continuing education.

Approval of training for Clerk and Deputy Clerk to attend Clerks institute in Santa Fe

NEW BUSINESS

5.

APPROPRIATION From the Department of Finance and Administration #23-
ZH5048-6 Law Enforcement Recruitment Fund

Clerk Ramos stated this amount is $393,750.00 total which will be split up into three
years. we will get 100% of salaries paid for the first year, 50% of salaries paid for
the second year, and 25% of salaries paid for on the third year.

Motion made by Councilor Diaz, Seconded by Councilor F. Gonzales.
Voting Yea: Councilor Medina, Councilor E. Gonzales, Councilor Diaz, Councilor
Gonzales

Proclamation to Declare the week of October 9-15, 2023 as Freeport-McMoran
PROCLAMATION

WHEREAS, the City of Bayard Owns and operates the Sewage Treatment Plant
South of Hurley and maintains multiple buildings throughout the city and provides
services to the Mining District; and

WHEREAS, the City of Bayard strives to maintain and provide safe operable
buildings for the citizens within Bayard and the surrounding areas, and

WHEREAS, The City is a small municipality with limited resources to maintain and
operate the sewage plant and multiple buildings within the municipality, and

WHERAS, the City of Bayard is thankful for the Donation and Grant provided by
Freeport McMoran to the City of Bayard, and

WHEREAS, Freeport McMoran has donated time money and energy toward the
cleanup day being held on October 28th together with the Copper Collaborative:
and

WHEREAS, Freeport McMoran provides employment to Bayard and area
residence, and

WHEREAS, Freeport McMoran has donated $1,000,000.00 for matching funds for
maintenance of our Sewage Treatment plant in order to maintain rates for the area
residents, and

WHEREAS, Freeport McMoran has granted the City of Bayard $143,000.00 to
rehab the Bayard Community center.
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NOW, THEREFORE, |, Chon Fierro, Mayor and the City Council of the City of
Bayard do hereby Proclaim the week of October 9-15, 2023

“Freeport McMoran Week”

and call upon our citizens to honor and thank Freeport McMoran as they have given
generously to our community and will help the council Make Bayard a better place
for all the residents of Bayard and the surrounding area.

IN WITNESS WHEREOF, | have here unto set my hand and cause the seal of the
City of Bayard to be affixed this 10th day of October 2023.

Chon Fierro, Mayor Eloy Medina, Mayor Pro-Tem
Jose Diaz, Council member Frances Gonzales, Council member
Eloy Gonzales, Councilor member Gabriel Ramos, Clerk/Treasurer

Motion made by Councilor Medina, Seconded by Councilor Diaz.
Voting Yea: Councilor Medina, Councilor E. Gonzales, Councilor Diaz, Councilor F.
Gonzales

7. Proclamation to Declare the week of October 16-22, 2023 as Scott Siville week.

Motion made by Councilor F. Gonzales, Seconded by Councilor Diaz.
Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Diaz, Councilor E.
Gonzales

8. Proclamation to Declare the month of October 2023 Domestic Violence Awareness
Month, EL REFUJIO

CITY OF BAYARD PROCLAMATION

WHEREAS, the crime of domestic violence violates an individual's privacy,
dignity, security, and humanity due to the systematic use of physical,
emotional, sexual, psychological, and economic control. Domestic violence
and intimate partner violence can have life-long consequences that harm the
core of the human spirit and jeopardize the future wellbeing of our
communities; and

WHEREAS, in The City of Bayard, adults and children continue to be victims
of domestic violence each year. El Refugio served a total of 447 women, men,
and children's victims for the period of July 1, 2022, to June 30, 2023. 126
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offenders were ordered into the Domestic Violence Offender Treatment
Program. 3563 emergency shelter nights were provided, 10,230 meals were
served, and 41 individuals transitioned into permanent housing. On average,
20 people per minute are victims of physical violence by an intimate partner
in the United States. This equates to more than | O million women, men, and
children for one year; and

WHEREAS, although progress has been made toward preventing domestic
violence and providing support to survivors and their families, important work
remains to be done, and Domestic Violence Awareness Month provides an
opportunity for citizens to learn about how one can come together to make a
difference in a victim's life by being supportive, being a strong voice against
domestic violence and sending a "no tolerance" message to the community
and most importantly, educating our legislators.; and

WHEREAS, Domestic Violence Awareness Month marks a time to mourn
those who have lost their lives at the hands of someone they loved, a time to
celebrate those who have survived, and a time to connect and form strong
partnerships with El Refugio, Inc., and other community leaders; and

WHEREAS, The City of Bayard has a moral obligation to help prevent
domestic violence, address its brutal and destructive effects by making
domestic violence a local priority, and

WHEREAS, Domestic Violence Awareness Month marks a time to mourn
those who have lost their lives at the hands of someone they loved, a time to
celebrate those who have survived, and a time to connect and form strong
partnerships with El Refugio, Inc., and other community leaders; and

NOW, THEREFORE, we hereby proclaim the month of October 2023 to be
"Domestic Violence Awareness Month" in the City of Bayard, New Mexico.
We call upon all citizens, law enforcement, community organizations, health
officials, schools, and our legal system to speak out against domestic violence
and actively support local efforts in The City of Bayard to assist survivors to
be safe and live their lives free from violence, to hold abusers and systems
accountable, and return our community to ways of respect, honor, love, and
compassion.

"Domestic Violence Awareness Month"

The Bayard City Council urges all Bayard residents to become involved in efforts to
prevent and respond to domestic violence and recognize the impact of domestic
violence in our community.

IN WITNESS WHEREOF, we have hereunto set our hands and seal of The City of
Bayard to be affixed in Bayard, New Mexico this 10t day of October 2023




City Council Regular Meeting Minutes 10/10/2023 Page 6

Eloy Gonzales, Councilor Gabriel Ramos,
Clerk/Treasurer

Motion made by Councilor Diaz, Seconded by Councilor F. Gonzales.
Voting Yea: Councilor Medina, Councilor E. Gonzales, Councilor Diaz, Councilor
Gonzales

9. Discussion/Approval STANTEC updates and amendment on NM 356 Sidewalk and
ADA Improvements, Amendment #3

tabled

10. Discussion/Approval of Bleachers moved and barrowed by Santa Clara for the
Tamale Fest

Motion made by Councilor Medina, Seconded by Councilor F. Gonzales.
Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Diaz, Councilor E.
Gonzales

11. Discussion/Approval of Memorandum of Understanding with the Copper
Colaborative. Bayard, Santa Clara and Hurley.

Motion made by Councilor Diaz, Seconded by Councilor Medina.
Voting Yea: Councilor Medina, Councilor E. Gonzales, Councilor Diaz, Councilor F.
Gonzales

ORDINANCES/RESOLUTIONS

12. Discussion/Approval of RESOLUTION NO. 17-2023 Participation In Transportation
Project Fund Administered by NM Department of Transportation

PARTICIPATION IN TRANSPORTATION PROJECT FUND
ADMINISTERED BY NEW MEXICO DEPARTMENT OF
TRANSPORTATION

WHEREAS, the City of Bayard and the New Mexico Department of Transportation
have entered into a grant agreement under the Transportation Fund Program for a
local road project.

WHEREAS, the total cost of the project will be $260 900 to be funded in
proportional share by the parties hereto as follows:

TOTAL PROJECT COST IS $260 900.00
The shall pay all costs, which exceed the total amount of $260 900.00.

Now therefore, be it resolved in official session that City of Bayard determines,
resolves, and orders as follows:
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That the project for this Cooperative agreement is adopted and has a priority
standing.

The agreement terminates on June 30 2026 and the City of Bayard incorporates all
the agreements, covenants, and understandings between the parties hereto
concerning the subject matter hereof, and all such covenants, agreements and
understandings have been merged into the written agreement.

Now therefore, be it resolved by the City of Bayard to enter into Cooperative
Agreement for Project Control Number LP10051 with the New Mexico Department
of Transportation for the TPF Program for year 2024 for Alta Vista Street
Construction — Ph 3 Construction and construction management/testing for Alta
Vista Street to include new asphalt surfacing, vertical curb and gutter along with
drive pads. There will be some rock excavation and concrete slope protection in this
phase — within the control of the in New Mexico.

PARTICIPATION IN TRANSPORTATION PROJECT FUND
ADMINISTERED BY NEW MEXICO DEPARTMENT OF
TRANSPORTATION

APPROVED AND DATED, this 9th day of October, 2023.
(Seal)
Attest:

Motion made by Councilor Medina, Seconded by Councilor F. Gonzales.
Voting Yea: Councilor Medina, Councilor E. Gonzales, Councilor Diaz, Councilor F.
Gonzales

ACTION FOR PERSONNEL

13. Approval of Completion of Probation for Robert Ruiz from Probationary Status to
Full Time Status

Councilor F. Gonzales asked that we give him a 5% increase.

Motion made by Councilor Diaz, Seconded by Councilor E. Gonzales.
Voting Yea: Councilor Medina, Councilor F. Gonzales, Councilor Diaz, Councilor E.
Gonzales

MAYOR AND COUNCILORS REPORTS

Clerk Ramos wanted everyone to know October 28, 2023 Copper Clean-up will be giving
tickets for every garbage bag thrown. There will be a drawing for $500. our bin will be set-up at
City Hall between the City Hall Building and Fire Station between 8-2p.m. They are
encouraging different groups to help with ADA and elderly. Freeport will be sponsoring a Pizza
party for groups helping with the event. October 27th Cobre would like us to have a booth set-
up and participate with their Halloween festivities. Wanted to let everyone know him and the
Deputy Clerk will be going to Santa Fe for the Clerks Institute.
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Fire Chief Dove wanted to let everyone know December 16th at 6 p.m. we will be doing the
Christmas Parade around town. Also wanted to let everyone know that he is needing a
secretary and also would like an ad in the paper for more volunteers.

Chief Carrillo said they will be assisting with the homecoming parade, the trunk or treat at the
school, and helping with Painting of the "C" and will be helping the Bayard Beautification
Committee with the candy drop. He spoke with Mrs. Villalobos and and they are working on a
plan to divert traffic during her trunk or treat that the business will be hosting. The new code
enforcement officer started today.

CLOSED SESSION

Motion made by Councilor Medina, Seconded by Councilor F. Gonzales.
Voting Nay: Mayor Fierro, Councilor Diaz, Councilor E.Gonzales

Mayor Fierro was the tie breaker voting nay, there was no closed session.

14. Closed Executive Session, persuant to 10-15-1 (H-2 & H-8)) NMSA 1978 pertaining
to limited personnel matters; pending or threatened litigation.

NEXT MEETING DATE:

Regular Meeting - October 23, 2023
ADJOURNMENT
6.56 p.m.

Motion made by Councilor Diaz, Seconded by Councilor F. Gonzales.
Voting Yea: Councilor Medina, Councilor E. Gonzales, Councilor Diaz, Councilor F. Gonzales

Chon Fierro
Mayor
ATTEST:

Gabriel Ramos
Clerk Treasurer



