
Parks and Recreation / Public Tree Advisory Board Agenda February 05, 2026 Page 1 of 2 

Bastrop Parks and Recreation / Public Tree 

Advisory Board Agenda 

 

Bastrop City Hall City Council Chambers 

1311 Chestnut Street 

Bastrop, TX 78602 

(512) 332-8800 

 

February 05, 2026 

Agenda - Parks and Recreation / Public Tree Advisory Board at 5:30 PM 

Bastrop Parks and Public Tree Advisory Board meetings are available to all persons regardless of 
disability.  If you require special assistance, please contact the City Secretary at (512) 332-8800 or 
write 1311 Chestnut Street, 78602, or by calling through a T.D.D. (Telecommunication Device for the 
Deaf) to Relay Texas at 1-800-735-2989 at least 48 hours in advance of the meeting. 

__________________________________________ 

1. CALL TO ORDER 

2. CITIZEN COMMENTS 

3. MINUTE APPROVAL 

3A. Consider and act to approve Parks and Recreation / Public Tree Advisory Board meeting 
minutes from Thursday, November 6, 2025 Regular Meeting. 

SUBMITTED BY: Jason Alfaro, Director of Parks and Recreation 

4. REPORTS 

4A. Receive a report on the operations and projects of the Parks & Recreation Department 
Monthly Update 

SUBMITTED BY: Jason Alfaro, Director of Parks and Recreation 

4B. Receive a report on the operations of the Bastrop State Park. 

SUBMITTED BY: Nathanael Gold, Bastrop and Buescher State Parks Complex 
Superintendent             

4C. Receive a report on the Bird City Coalition 

SUBMITTED BY: Luke Thompson, Bird City Committee 

5. WORKSHOP 
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5A. STRATEGIC PLANNING WORKSHOP 

SUBMITTED BY: Jason Alfaro, Director of Parks and Recreation 

6. ITEMS FOR INDIVIDUAL CONSIDERATION 

6A. Receive and discuss the Veterans Memorial 

SUBMITTED BY: Jason Alfaro, Director of Parks and Recreation 

7. ADJOURNMENT 

I, the undersigned authority, do hereby certify that this Notice of Meeting as posted in accordance 
with the regulations of the Texas Open Meetings Act on the bulletin board located at the entrance 
to the City of Bastrop City Hall, a place  convenient and readily accessible to the general public, 
as well as to the City’s website, www.cityofbastrop.org  and said Notice was posted on the 
following date and time: 01/29/2026 at 3:15 p.m. and remained posted for at least two hours after 
said meeting was convened. 

   /s/ Sandy Holder                                 
Sandy Holder, PARD/PW Technician 
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STAFF REPORT 

 

MEETING DATE: February 5, 2026       

TITLE: 

Consider and act to approve Parks and Recreation / Public Tree Advisory Board meeting 
minutes from Thursday, November 6, 2025 Regular Meeting. 

AGENDA ITEM SUBMITTED BY: 

Jason Alfaro, Director of Parks and Recreation 

BACKGROUND/HISTORY: 

 
Section 551.021 of the Government Code provides as follows:  

(a) A governmental body shall prepare and keep minutes or make a tape recording of each 

open meeting of the body.  

(b) The minutes must:  
     1. State the subject of each deliberation; and  
 
     2. Indicate the vote, order, decision, or other action taken. 

FISCAL IMPACT: 

N/A 

RECOMMENDATION: 

Approve, amend, or correct the minutes of the November 6, 2025 Regular Meeting Parks and 
Recreation / Public Tree Advisory Board. 

ATTACHMENTS: 

 November 6, 2025 Minutes 

3

Item 3A.



MINUTES OF CITY OF BASTROP PARKS AND PUBLIC TREE ADVISORY BOARD 

November 6, 2025 

 

The Bastrop Parks and Public Tree Advisory Board met in a Regular Meeting on Thursday, November 6, 

2025, at 5:30 p.m. at the Bastrop City Hall Council meeting room, located at 1311 Chestnut Street, 

Bastrop, Texas. Members present were Steven Fobert, Rick Rivera, Gail Sheehan, Margaret Robinson, 

Deborah Jones, and Nathanael Gold. Staff present was Parks and Recreation Director Jason Alfaro. 

Council Member Cynthia Sanders-Meyer was present.  

1.  CALL TO ORDER  

At 5:30 p.m. Chair Deborah Jones called the meeting to order. 

2. CITIZEN COMMENTS 

 No citizen comments  

 

3. MINUTE APPROVAL 

 

3A.  Motion was made to approve the minutes from the Parks and Recreation / Public Tree Advisory 

Board meeting from Thursday, October 2, 2025 Regular Meeting by Member Gail Sheehan. 

Motion was seconded by Margaret Robinson. Motion passed unanimously.  

 

4. REPORTS 

 

4A.  Parks & Recreation Report 

Report was given by Parks and Recreation Director, Jason Alfaro. 

 

4B.  Bastrop State Park Report 

Report was given by Lost Pines State Park Complex Superintendent, Nathanael Gold. 

 

4C.  Bird City Coalition Report 

Report was given by Luke Thompson, Bird City Committee 

  

5. ITEMS FOR INDIVIDUAL CONSIDERATION  

 

5A.  Receive and discuss an update on the Tree Carving  

It was discussed that a pipe rail fence to match the rest of Fisherman’s park would be installed, 

as well as up lighting. It was discussed that a QR code on a plaque could tell the story of the tree 

carving, collaboration with the historic society was recommended. No action taken. 

 

5B.  Consider and take action to recommend approval to the City Council of Article 5, Landscaping 

Requirements, for inclusion in Chapter 14 (Bastrop Code of Ordinances), replacing the current 

B3 landscaping provisions upon adoption of the Bastrop Development Code.  

4

Item 3A.



Motion was made to recommend approval of Article 5, Landscaping Requirements, for 

inclusion in Chapter 14 (Bastrop Code of Ordinances), replacing the current B3 landscaping 

provisions upon adoption of the Bastrop Development Code; forward recommendation to the 

Planning & Zoning Commission (P&Z), with P&Z to forward a recommendation to City Council by 

Member Gail Sheehan. Motion was seconded by Member Rick Rivera. Motion passed 

unanimously. 

 

5C.  Consider and act on a recommendation to the City Council for Article 6, Tree Preservation and 

Mitigation, for inclusion in Chapter 14 (Bastrop Code of Ordinances), replacing the current B3 

Code and Technical Manual tree preservation provisions upon adoption of the Bastrop 

Development Code to City Council.  

 Motion was made to recommend approval of Article 6, Tree Preservation and Mitigation, for 

inclusion in Chapter 14 (Bastrop Code of Ordinances), replacing the current B3 Code and 

Technical Manual Tree Preservation Provisions upon adoption of the Bastrop Development Code 

to City Council by Member Gail Sheehan. Motion was seconded by Member Margaret Robinson. 

Motion passed unanimously. 

  

5D. Discussion on Designating part of Mayfest for Parkland for Veterans Memorial  

 Discussion took place, no action taken. 

 

5E.  Discussion on Canceling January Meeting  

Motion was made to cancel the January meeting due to the New Year federal holiday by 

Member Steven Fobert. Motion was seconded by Member Gail Sheehan. Motion passed 

unanimously 

 

5F.  Discussion on Workshop in February  

Discussion took place that a workshop meeting would occur at the February meeting. Workshop 

would have a masterplan focus. No action taken. 

 

Member Gail Sheehan made a motion to adjourn the meeting at 7:05pm. Member Margaret Robinson 

seconded. Motion passed unanimously. 

 

APPROVED:       ATTEST: 

 

______________________________________                  ________________________________ 

Chair, Deborah Jones      Secretary, Nathanael Gold 
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STAFF REPORT 

 

MEETING DATE: February 5, 2026  

TITLE: 

Receive a report on the operations and projects of the Parks & Recreation Department Monthly 
Update 

AGENDA ITEM SUBMITTED BY: 

Jason Alfaro, Director of Parks and Recreation 

BACKGROUND/HISTORY: 

Review the City of Bastrop Parks & Recreation monthly operational and project report 

FISCAL IMPACT: 

N/A 

RECOMMENDATION: 

N/A 

ATTACHMENTS: 

 Parks & Recreation Operations Project Report 
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To: Parks Board 

From: Sandy Holder, Parks & Recreation/Public Works Technician 

February 5, 2026 

Subject: Parks and Recreation Operational Report January 2026 

______________________________________________________________________ 

Parks 

Big thank you W/WW guys for cleaning out irrigation line for us at Hunters Crossing. 
Parks Crews Painted the green pipe to white at Fishermans Park.  
Parks Crews Pulled up old BBQ pits to be replaced at various parks.  
Parks Crews Replaced Broken irrigation heads at Police Dept. 
Parks Crews installed BBQ Pits and Mile marker sign at Fishermans Park. 
Parks Crews cleaned up brush from the East Gateway.  
Parks Crews cleaned up the fence line alone Blakey Lane. 
Parks Crews Repaired the gate at Fisherman’s Playground.  
Parks Crews Painted the pipe fence around Guardian statue of Fisherman’s. 
Parks Crews Pulled soil from trees at Fairview cemetery with David. 
Parks Crews Power wash sidewalks at Bob Bryant Park. 
Parks Crews Put away all the Christmas lights, gingerbread house, and White picket fence. 
Parks Crews Backfilled the Irrigation boxes on Hwy 71 Gateway. 
Parks Crew mowed 
Cemetery Crew Regular Maintenance and Pulling weeds. 
Beautification Team Landscaped Hwy 71 flowerbeds. 
Beautification Team Picked up trash at various locations. 
Beautification Team Maintenance cleaning at the planner beds at City Hall. 
Beautification Team Picked up trash at various locations. 
Beautification Team Maintenance cleaning at the planner beds at City Hall. 
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STAFF REPORT 

 

 
MEETING DATE: February 5, 2026   

 
 
 
 

TITLE: 
Receive a report on the operations of the Bastrop State Park. 
 
AGENDA ITEM SUBMITTED BY: 
Nathanael Gold, Bastrop and Buescher State Parks Complex Superintendent             
              
BACKGROUND/HISTORY: 

Review the Bastrop State Park monthly operational report.  

FISCAL IMPACT: 

N/A 

RECOMMENDATION: 

Review the Bastrop State Park monthly operational report.  

ATTACHMENTS: 

 Bastrop State Park Monthly Operational Report 
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Lost Pines State Park Complex Visitation through December 2025: 
  

Park Name YTD Fiscal 
Year 2026 

YTD Fiscal 
Year 2025 

Increase/Decrease Percentage 
inc/dec 

Bastrop SP 42,764 42,511 253 .6% 

Buescher SP 16,948 20,490 (3,542) (17.3%) 

Complex 
Totals 

59,712 63,001 (3,289) (18.37%) 

  
 Bastrop SP’s visitation remains steady while we have seen a drop in Buescher SP’s, we 

believe that the decline is due to the heat this summer and fall. Bastrop SP has air 
conditioned cabins and full hookup RV sites while Buescher does not. So we believe that 
the decline is due to those factors. 

-      We have been treating portions of the park for wildfire and prescribed fire season, 
applying herbicide, mechanical thinning, hand clearing, shoring up pond dams, mulching, 
and shredding burn lanes.   
-      We hosted public hunts this year and during the youth hunt 11 deer were taken many of 
which were the kiddo’s first deer. Very exciting for them. Prior to the 2011 fires Bastrop SP 
did not have an abundance of deer, since the fires changed the landscape we have an 
abundance of deer and it is good that we have fewer mouths on the range. Between the 2 

hunts 13 deer and 3 pigs were taken. The kids mopped the floor with the adults 😊. 

-      Construction for the tribute putting green near the historic pro shop will begin late 
February! This will allow visitors to putt around free of charge to pay homage to the legacy of 
our historic golf course. 

-      Construction for the reconstruction of the Lake Mina bridge began this week! This 
project will replace the wooden bridge with a design replicating the historically accurate 
rock bridge that originally served visitors in that location.  The original bridge was 
removed sometime in the 60s or 70s for an unknown reason and replaced a wooden 
one. 

-      We have “softly” opened our new Interpretive Center at the historic pro shop, full 
completion and opening is scheduled to occur in March just in time for Spring Break. 
-      We currently are in the design phase for a new water and wastewater system at 
Buescher SP, with this project we are hopeful that we will be able to add full hookup sites to 
the Cozy Circle Campground which would help increase overnight use at this park. 
Buescher had low grade schedule 10 PVC for their waterlines and jokingly we refer to 
Buescher as “Buescher Springs SP” because of all the water leaks that occur regularly! This 
will be a huge improvement for Buescher. 
-      With the winter storm precipitation we are hopeful that we received enough precipitation 
to potentially conduct Prescribed Fire operations, but it will all depend on weather. 

        -      The upcoming interpretation program flyer isn’t ready at this time, but I will forward 
once our interpreter finishes it. She is still finalizing and confirming November programming. 
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STAFF REPORT 

 

MEETING DATE: February 5, 2026  

TITLE: 

Receive a report on the Bird City Coalition 

AGENDA ITEM SUBMITTED BY: 

Luke Thompson, Bird City Committee 

BACKGROUND/HISTORY: 

Review staff Bird City Coalition Report.  

FISCAL IMPACT: 

N/A 

RECOMMENDATION: 

Receive Bird City Coalition Report. 

ATTACHMENTS: 

N/A   
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STAFF REPORT 

 

MEETING DATE: February 5, 2026  

TITLE: 

STRATEGIC PLANNING WORKSHOP 

AGENDA ITEM SUBMITTED BY: 

Jason Alfaro, Director of Parks and Recreation 

BACKGROUND/HISTORY: 

STRATEGIC PLANNING WORKSHOP  

FISCAL IMPACT: 

N/A 

RECOMMENDATION: 

N/A 

ATTACHMENTS: 

N/A 
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STAFF REPORT 

 

 
MEETING DATE: February 5, 2026  
 
TITLE:   

Receive and discuss the Veterans Memorial 
 
AGENDA ITEM SUBMITTED BY: 

Jason Alfaro, Director of Parks and Recreation 
 
BACKGROUND/HISTORY: 

The Bastrop Cultural Arts Commission invites sculptors to submit designs for consideration for a  
Veterans Memorial Sculpture. Bastrop has a large community of Veterans, and the Commission 
seeks to honor the memory of fallen soldiers through the timeless beauty of iconic art. The 
Commission requests that the image of Julius Thomas (the first Bastropian killed in the Vietnam  
war) be included in the memorial sculpture. Possible Location Next to the American Legion 
building at Mayfest Park. 
 
FISCAL IMPACT: 

 
RECOMMENDATION: 

 
 
ATTACHMENTS: 

1. Veterans Memorial Proposal 
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