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Bastrop Economic Development Corporation 

Board of Directors - Meeting Agenda 

Bastrop City Hall City Council Chambers 

1311 Chestnut Street 

Bastrop, TX 78602 

(512) 332-8870 

 Monday, March 17, 2025 

5:00 PM 

 

Bastrop Economic Development Corporation (BEDC) meetings are available to all persons 
regardless of disability. If you require special assistance, please contact the City Secretary at (512) 
332-8800 or write 1311 Chestnut Street, 78602, or by calling through a T.D.D. (Telecommunication 
Device for the Deaf) to Relay Texas at 1-800-735-2989 at least 48 hours in advance of the meeting. 

 

The BEDC Board reserves the right to reconvene, recess, or realign the Regular Session or call 
Executive Session or order of business at any time prior to adjournment. 

1. CALL TO ORDER 

2. PUBLIC COMMENT(S) 

At this time, three (3) minute comments will be taken from the audience on any topic. Anyone 
in attendance wishing to address the BEDC Board must complete a citizen comment form prior 
to the start of the meeting. In accordance with the Texas Open Meetings Act, if a citizen 
discusses any item not on the agenda, the BEDC Board cannot discuss issues raised or make 
any decision at this time. Instead, the Board is limited to making a statement of specific factual 
information or a recitation of existing policy in response to the inquiry. 

3. PRESENTATIONS 

3.A Receive presentation from Bastrop County Cares. 

Dori Kelley, BEDC Business Attraction, Retention, and Expansion Manager 

 

4. REGULAR BUSINESS 
4.A Approval of meeting minutes from the Regular Board Meeting of February 24, 2025. 

Submitted by: Angela Ryan, BEDC Operations Manager 
 

4.B Receive monthly financial report for February 2025.  
Submitted by: Laura Allen, Assistant Finance Director, City of Bastrop 
 

4.C Receive information on FY 25 budget changes. 
Submitted by: Sylvia Carrillo-Trevino, ICMA-CM, CPM, Interim Executive Director and City 
Manager 
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4.D Consider and act on approval of Resolution R-2025-0005 approving the Eleventh Amended 

Bylaws of the Bastrop Economic Development Corporation.    

Sylvia Carrillo-Trevino, ICMA-CM, CPM, Interim Executive Director and City Manager 

 

4.E Consider and act on approval of Resolution R-2025-0006 approving the changes to the 
BEDC’s Policies and Procedures.    
Sylvia Carrillo-Trevino, ICMA-CM, CPM, Interim Executive Director and City Manager 
 

4.F Consider and act on Resolution R-2025-0007 approving the cost of a monument sign at the 
entry to the Business Park, in an amount not to exceed $50,000. 
Submitted by: Dori Kelley, BEDC Business Attraction, Retention, and Expansion Manager 

5. EXECUTIVE SESSION 

5.A The Bastrop EDC Board of Directors will meet in a closed/executive session pursuant to the 
Texas Government Code, Chapter 551, to discuss the following: 

(1) Section 551.087 Deliberation regarding economic development negotiations - Deliberate 
offer of financial incentive to Burleson East, LLC 

(2) Section 551.087 Deliberation regarding economic development negotiations and Section 
551.072 Deliberation regarding real property - LS Electric 

5.B The Bastrop EDC Board of Directors will reconvene into open session to discuss, consider 
and/or take any action necessary related to the executive sessions noted herein. 

6. ADJOURNMENT 

CERTIFICATE 

I, the undersigned authority, do hereby certify that this Notice of Meeting as posted in 
accordance with the regulations of the Texas Open Meetings Act on the bulletin board located 
at the entrance to the City of Bastrop City Hall, a place convenient and readily accessible to the 
general public, as well as to the BEDC’s website, www.bastropedc.org/about/board-
materials  and said Notice was posted on the following date and time: March 13, 2025, at 7:00 
p.m. and remained posted for at least two hours after said meeting was convened. 

  /s/ Angela Ryan                            
Angela Ryan, Operations Manager 
 

2



 
 

                     STAFF REPORT 

 
MEETING DATE: March 17, 2025                  
 
TITLE:  
Receive presentation from Bastrop County Cares. 
 
AGENDA ITEM SUBMITTED BY: 
Dori Kelley, BEDC Business Attraction, Retention, and Expansion Manager 
 
BACKGROUND/HISTORY: 
A representative from Bastrop County Cares will be in attendance to present to the BEDC Board. 
 
FISCAL IMPACT: 
N/A 
 
RECOMMENDATION: 
None; item for informational purposes only.  
 
ATTACHMENT: 
Presentation slides 
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Bastrop County Cares is a nonprofit Community 
Development organization modeled as Rural Hub. 

Our hub model is designed for all members of our county 
to be able to connect to our organization and access our 

networks, resources and funding streams to create 
positive change in their community.
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VALUES
Bastrop County Cares achieves its mission through a variety of community partnerships and 
coalitions that bring together individuals and public, private, faith -based, and nonprofit 
organizations and institutions committed to creating the best Bastrop County. Our work 
must embody our core values of equity, inclusion, respect, trust, courage, and kindness.
We connect, empower, collaborate, support, advocate and act together to build the best 
Bastrop County.

MISSION 
Bastrop County Cares brings people together to collaborate around large community 
challenges that no one organization can solve on its own to improve the conditions where our 
neighbors live, work, pray and play.

VISION
All individuals in Bastrop County can equitably share in the social fabric of our community, access 
great educational programs, be economically stable, and live healthy full lives.
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Serving  families with children aged six and younger. 

Initiatives Include:
• Care-A-Van Days
• Literacy Nights
• Home Visiting Programs
• Community Baby Showers
• Pathways For Families
• 24/7 Dad
• The Parent & Dad Cafe
• Winter Wrap Up

Child & Family Programs

7

Item 3.A



The CFRC goal is to:
• Supply basic needs (diapers, wipes, etc.)
• Provide child safety courses for parents
• Support parents with resources
• Provide more books to households in Bastrop County
• Supplement Child and Family events with basic need items 

We connect parents with a network of resources across 
the county to help them where they are. 

The Community & 
Family Resource Center
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The Bastrop County mobile well -being and 
recreation unit promotes fun recreational 
activities, intergenerational engagement, 
and access to critical resources that 
enhance the health and wellness of 
everyone in the community. 

Through this initiative, families are not only 
more connected to each other but also to 
their community and the resources available 
to them.

The Care -A-Van
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Community Baby Showers 
& Pathway for Families

Key Offerings: 
• Books to promote reading & learning 
• Baby essentials: diapers, wipes, formula 
• Hygiene products for adults 
• Local Resource brochures and contacts 
• Program sign-ups (Parents as Teachers, Family 

Connects)

Pathways for Families was a collaboration created by Pastor Mary 
Butler of Community of Hope as a follow up to the BCC Community 
baby showers.  It played a crucial role in ensuring the community felt 
heard after filling out CNA’s and created a welcoming environment for 
families throughout the county.
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Dedicated to promoting the vital 
importance of fatherhood.   

Making a positive impact on our 
community by fostering strong 
father -child relationships and 
supporting families.

The Fatherhood Collaborative 
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Parent Ambassadors

Parent Ambassadors have a 
presence in and maintain an online 
community presence and liaise with 
BCC staff and parents about 
programs and initiatives. 

They perform an active role in all 
Child and Family events by 
providing resources and 
encouraging other parent voices in 
the community to get involved .
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Bastrop County Accountable Communities for Health 
creates partnerships across the county to help residents 
gain access: 

• To job training 
• To affordable health insurance 
• To financial literacy coaching 
• Continuing Education Opportunities

By improving economic stability, BCACH enhances the 
overall health of our community.

B.C.A.C.H

13

Item 3.A



Digital Literacy

"Digital literacy" and "digital literacy 
training" encompass a broad spectrum 
of skills.

At Bastrop County Cares (BCC), we are 
committed to bridging the digital divide 
by offering inclusive training programs 
that cover the basics. Whether you're 
looking to build confidence with 
everyday technology or develop high -
level digital skills for the workforce, 
BCC provides the resources to help you 
get started.
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Community Health Workers

Community Health Workers assist 
people to gain access to needed services 
and build individual, community, and 
system capacity. 

They help increase health knowledge and 
self -sufficiency through a range of 
activities such as outreach, patient 
navigation, and follow -up, community 
health education and information, 
informal counseling, social support, 
advocacy, and participation in clinical 
research.
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Bastrop County Cares is on a mission to make sure all 
women in Bastrop County get screened.

Early detection can save lives, and our goal is to provide a 
community -based breast health project that targets 
uninsured and underinsured women of color, as well as 
women at high risk of cancer with no -cost mammography.

Breast Health Initiative

Take care of your health and make a Pinky 
Promise to get screened for breast cancer.
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The BCC Connects Call Center is a vital resource hub designed to bridge the gap 
between community members and essential services. 

Staffed by a Community Health Worker (CHW) serving as our Call Center Navigator, we 
provide direct support by connecting individuals and families to critical resources that 
address Social Determinants of Health (SDOH) —such as access to healthcare, food 
security, housing assistance, transportation, employment, and more.

512-409 -3116

BCC Connects Call Center
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Focuses on strengthening neighborhood infrastructure and 
resources to create safer, more connected, and resilient 
communities by improving transportation, enhancing community 
safety, and fostering strong social support systems for youth, the 
elderly, faith groups, veterans, and individuals of all diversities.

Initiatives Include:
• B-WELL Series
• Empower Her Youth Conference
• Bridges of Generations
• Veterans Bowling Night
• Youth Summer Send off
• Baila & Beats

Resilience & Inclusion
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Change Agents

Change Agents are trusted community leaders 
who are already making a difference in their 
micro -communities. 

They bring people together in their neighborhoods 
to make the changes that their neighborhoods 
need. 

We provide training on asset building and 
community conversations to help them share their 
lived experiences and talk about the things 
happening in their communities.
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Upcoming C & F Events!
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Upcoming Resiliency Events!
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Upcoming Resiliency Events!
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Bastrop County Cares utilizes a collaborative model rooted in the 
collective impact approach to uplift community voices and drive 

meaningful change. 

By bringing together community leaders, stakeholders, and 
individuals with lived experience, the model fosters cross -sector 

partnerships that address social determinants of health and create 
sustainable solutions (SDOH) also known as Non -medical drivers of 

health (NMDOH).

The Leadership Council, Collaborative Teams, and Task Forces work 
in alignment, ensuring that decisions are informed by those directly 
affected by systemic challenges. Through shared goals, continuous 
communication, and resource coordination, Bastrop County Cares 
strengthens community engagement, amplifies underrepresented 

voices, and builds a more inclusive, resilient future.
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                     STAFF REPORT 

 
MEETING DATE: March 17, 2025                  
 
TITLE:  
Approval of meeting minutes from the Regular Board Meeting of February 24, 2025. 
 
AGENDA ITEM SUBMITTED BY: 
Angela Ryan, BEDC Operations Manager 
 
BACKGROUND/HISTORY: 
The minutes from the Regular BEDC Board Meeting of 02/24/25 are attached for the Board’s 
review and approval.  
 
FISCAL IMPACT: 
N/A 
 
RECOMMENDATION: 
Approve the meeting minutes as submitted.  
 
ATTACHMENT: 

1. Draft Regular Board Meeting Minutes from February 24, 2025 
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Bastrop Economic Development Corporation 

Board of Directors – Meeting Minutes 

February 24, 2025 

 

 

 

The Bastrop Economic Development Corporation (BEDC) met on Monday, February 24, 2025, at 
5:00 p.m. for a Regular Board Meeting at Bastrop City Hall, 1311 Chestnut Street. Board members 
present: Ron Spencer, Frank Urbanek, Cheryl Lee, John Kirkland, Chris McCool, and T.J. Finn. 
Board member Gary Blake was absent. Staff members present: Angela Ryan and Dori Kelley. 
BEDC attorney Charles Zech was also in attendance.  
 

1. CALL TO ORDER – Board Chair Spencer called the meeting to order at 5:01 p.m. 
 
2. PUBLIC COMMENT(S)  

 
Speaker(s) 
Becki Womble 
Bastrop Chamber of Commerce 
927 Main Street 
Bastrop, TX 78602 

 
3. EXECUTIVE SESSION 
 

3.A. At 5:04 p.m., the Bastrop EDC Board of Directors met in a closed/executive session 
pursuant to the Texas Government Code, Chapter 551, to discuss the following: 

(1) Section 551.071 Consultation with attorney - Project Fiesta (aka Coltzin, LLC) 

(2) Section 551.071 Consultation with attorney - Bearded Bakery loan from the Revolving 
Loan Fund 

(3) Section 551.087 Deliberation regarding economic development negotiations and 
Section 551.072 Deliberation regarding real property - LS Electric 

3.B. At 5:31 p.m., the Bastrop EDC Board of Directors reconvened into open session to discuss, 
consider and/or take any action necessary related to the executive sessions noted herein. 
No action was taken.  
 

4. DIRECTOR'S REPORT 
 
4.A. Lights, Camera, Bastrop 
 
4.B. BEDC Policies and Procedures 

 

NOTE: The Director’s Report was not discussed at the meeting due to the absence of 
Interim Director Sylvia Carrillo.  
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5. PRESENTATIONS 
 
5.A. Receive presentation from Community Action, Inc. of Central Texas regarding training 

programs. Jacqueline Banks gave a presentation about the training the organization offers. 
Community Action graduate Sara Allen and Adult Education Director Dr. Mary Helen 
Martinez also spoke.  

 
5.B. Receive quarterly retail update provided by The Retail Coach and Hdl Companies. Ms. 

Kelley went over the retail reports with the Board.  
 

6. REGULAR BUSINESS 
 
6.A. Approval of meeting minutes from the Joint Meeting with City Council and the Regular 

Board Meeting on January 27, 2025. Ms. Lee made the motion to approve the meeting 
minutes as submitted, Ms. Finn seconded, and the motion passed. 

 
6.B. Receive monthly financial report for January 2025. Assistant Finance Director Laura Allen 

presented the January 2025 financial report to the Board.  
 

6.C. Consider and act on Resolution R-2025-0004 of the Bastrop Economic Development 
Corporation approving a Professional Services Agreement with Community Action Inc. of 
Central Texas. Mr. Kirkland made the motion to approve the resolution, Ms. Finn seconded, 
and the motion passed.  

 
6.D. Consider and act on approval of an edited City Council Policy regarding the Bastrop 

Economic Development Corporation. Mr. Kirkland made the motion to send the updated 
policy to City Council for approval, Ms. Finn seconded, and the motion passed.  

 
7. ADJOURNMENT – Ms. Lee made the motion to adjourn the meeting and Mr. Kirkland seconded. 

The meeting was adjourned at 6:14 p.m. 
 
 
 
 
 
 

APPROVED:       ATTEST:             
Ron Spencer, Board Chair      Angela Ryan, Operations Manager 
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                     STAFF REPORT 

 
MEETING DATE: March 17, 2025   
 
TITLE:  
Receive monthly financial report for February 2025. 
 
AGENDA ITEM SUBMITTED BY: 
Laura Allen, Assistant Finance Director, City of Bastrop 
 
BACKGROUND/HISTORY: 
Attached for the Board’s review and consideration is the BEDC financial report for the period 
ending February 28, 2025.  
 
FISCAL IMPACT: 
N/A 
 
RECOMMENDATION: 
None; item presented for informational purposes. 
 
ATTACHMENT: 

1. Financial report for period ending February 28, 2025 
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Bastrop Economic Development 
Corporation

Financial Summary 
For Period Ending 

February 2025
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February February
Projected Actual Variance

Revenue:
   Sales Tax 108,917.00$   172,925.24$   64,008.24$     
   Cell Tower Lease 1,504.17        2,234.23        730.06           
   Interest Income 20,833.33      40,456.32      19,622.99      
   Misc Income -                -                -                
   Grant Receipts -                -                -                

Total Revenues 131,254.50$   215,615.79$   84,361.29$     

Expenses: 
   Personnel 23,427.00$     25,724.25$     (2,297.25)$     
   Supplies & Material 415.00           546.49           (131.49)          
   Maintenance & Repairs 7,737.00        -                7,737.00        
   Occupancy 240.00           1,851.85        (1,611.85)       
   Contractual Services 156,404.00     190,376.86     (33,972.86)     Capital Projects Contributions
   Marketing & Advertising 11,875.00      42,482.01      (30,607.01)     Community Actons payment
   Contingency 2,083.00        -                2,083.00        
   Capital Improvements 16,667.00      -                16,667.00      
   Land Grant/Rebate -                -                -                
   Debt Service -                -                -                

Total Expenses 218,848.00$   260,981.46$   (42,133.46)$    

Bastrop Economic Development Corporation
Financial Summary Report

Month Ending February 28, 2025
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Oct IS 

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending October 31, 2024

						October		October

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   80,254.00		$   106,646.24		$   26,392.24

		   Cell Tower Lease				1,504.17		2,234.23		730.06

		   Interest Income				20,833.33		50,898.98		30,065.65

		   Grant Receipts				- 0		- 0		- 0



		Total Revenues				$   102,591.50		$   159,779.45		$   57,187.95





		Expenses: 

		   Personnel				$   23,644.00		$   10,556.69		$   (13,087.31)

		   Supplies & Material				420.00		25.50		(394.50)

		   Maintenance & Repairs				4,295.00		175.00		(4,120.00)

		   Occupancy				3,840.00		4,151.27		311.27

		   Contractual Services				21,213.00		28,780.58		7,567.58				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				18,208.00		12,629.08		(5,578.92)

		   Contingency				2,083.00		- 0		(2,083.00)

		   Capital Improvements				16,667.00		- 0		(16,667.00)				Financial Way

		   Land Grant/Rebate				- 0		814,612.96		814,612.96				MOCA refund

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   90,370.00		$   870,931.08		$   780,561.08



		Net Income (Loss)				$   12,221.50		$   (711,151.63)		$   (723,373.13)













































Nov IS 

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending November 30, 2024

						November		November

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   93,429.00		$   111,423.24		$   17,994.24

		   Cell Tower Lease				1,504.17		2,234.23		730.06

		   Interest Income				20,833.33		45,623.60		24,790.27

		   Grant Receipts				- 0		- 0		- 0



		Total Revenues				$   115,766.50		$   159,281.07		$   43,514.57





		Expenses: 

		   Personnel				$   36,521.00		$   30,203.43		$   (6,317.57)

		   Supplies & Material				420.00		25.50		(394.50)				renovation of city hall space

		   Maintenance & Repairs				695.00		42,250.00		41,555.00

		   Occupancy				3,840.00		4,058.99		218.99

		   Contractual Services				21,213.00		11,608.16		(9,604.84)

		   Marketing & Advertising				19,958.00		1,278.72		(18,679.28)

		   Contingency				2,083.00		- 0		(2,083.00)

		   Capital Improvements				16,667.00		- 0		(16,667.00)

		   Land Grant/Rebate				- 0		- 0		- 0

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   101,397.00		$   89,424.80		$   (11,972.20)



		Net Income (Loss)				$   14,369.50		$   69,856.27		$   55,486.77













































Dec IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending February 28, 2025

						February		February

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   108,917.00		$   172,925.24		$   64,008.24

		   Cell Tower Lease				1,504.17		2,234.23		730.06

		   Interest Income				20,833.33		40,456.32		19,622.99

		   Misc Income				- 0		- 0		- 0

		   Grant Receipts				- 0		- 0		- 0



		Total Revenues				$   131,254.50		$   215,615.79		$   84,361.29





		Expenses: 

		   Personnel				$   23,427.00		$   25,724.25		$   (2,297.25)

		   Supplies & Material				415.00		546.49		(131.49)

		   Maintenance & Repairs				7,737.00		- 0		7,737.00

		   Occupancy				240.00		1,851.85		(1,611.85)

		   Contractual Services				156,404.00		190,376.86		(33,972.86)				Capital Projects Contributions

		   Marketing & Advertising				11,875.00		42,482.01		(30,607.01)				Community Actons payment

		   Contingency				2,083.00		- 0		2,083.00

		   Capital Improvements				16,667.00		- 0		16,667.00

		   Land Grant/Rebate				- 0		- 0		- 0

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   218,848.00		$   260,981.46		$   (42,133.46)



		Net Income (Loss)				$   (87,593.50)		$   (45,365.67)		$   126,494.75











































Q1

		Bastrop Economic Development Corporation

		Financial Summary Report

		quarter ending Ending December 31, 2024

						Quarter 1		Quarter 1

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   261,112.00		$   336,580.62		$   75,468.62

		   Cell Tower Lease				4,513.00		6,702.69		2,189.69

		   Interest Income				62,500.00		145,165.05		82,665.05

		   Grant Receipts				20,000.00		20,000.00		40,000.00



		Total Revenues				$   348,125.00		$   508,448.36		$   200,323.36





		Expenses: 

		   Personnel				$   83,592.00		$   73,528.88		$   (10,063.12)

		   Supplies & Material				1,260.00		473.53		(786.47)

		   Maintenance & Repairs				5,745.00		63,537.25		57,792.25

		   Occupancy				11,519.00		8,751.70		(2,767.30)

		   Contractual Services				63,640.00		77,995.22		14,355.22

		   Marketing & Advertising				49,875.00		14,738.25		(35,136.75)

		   Contingency				6,250.00		- 0		(6,250.00)

		   Capital Improvements				50,000.00		- 0		(50,000.00)				Remaining BP Improvements

		   Land Grant/Rebate				- 0		1,114,612.96		1,114,612.96				TA Adhesives rebate and MOCA refund

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   271,881.00		$   1,353,637.79		$   1,081,756.79



		Net Income (Loss)				$   76,244.00		$   (845,189.43)		$   (881,433.43)













































Sales Tax

		Bastrop Econovelopment Corporation

		Sales Tax Revenue Summary

		As December 31, 2024

						FY25				FY24				Variance		% 



		October				$   106,646.24				$   356,212.70				$   (249,566.46)		-70.06%

		November				111,423.24				343,063.01				(231,639.77)		-67.52%

		December				118,511.14				321,171.38				(202,660.24)		-63.10%

		January								346,402.63				(346,402.63)		-100.00%

		February								401,569.47				(401,569.47)		-100.00%

		March								308,443.01				(308,443.01)		-100.00%

		April								115,645.37				(115,645.37)		-100.00%

		May								118,722.56				(118,722.56)		-100.00%

		June								125,219.00				(125,219.00)		-100.00%

		July								118,251.00				(118,251.00)		-100.00%

		August								121,693.00				(121,693.00)		-100.00%

		September

		Total				$   336,580.62				$   2,676,393.13				$   (2,339,812.51)		-87.42%

		NOTE: The sales tax allocation was decreased by 3/8 of 1 cent beginning 

		April 2024. We anticipate sales tax receipts to be approximately 63-67% less than prior

		year based on this new allocation.





Equity Stmt

		Bastrop Economic Development Corporation

		Equity Statement

		Year Ended September 30, 2025





		Undesignated Fund Balance				$   9,504,234.01

		Designated operating				150,000.00

		Contributed capital				521,695.50

		Restricted - Fiesta				233,934.62

		Restricted - AEI Tech				9,333.00

		Restricted - Moca Ventures				333,147.00

		Restricted - TA Bastrop				300,000.00



		Fund Balance, beginning of year						$   11,052,344.13



		Budgeted Net Income (Loss)						$   (2,018,698.00)



		Fund Balance, end of year						$   9,033,646.13























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cap Outlay

		Bastrop Economic Development Corporation

		Capital Outlay

		As of December 31, 2024

		Capital Outlay



						Project

		Projects				Budget				Expended				Balance

		Business Park Improvements/Financial Way				1,400,000				(1,346,302)				53,698



		Acutronic Site Ready 				1,230,088				- 0				1,230,088



		Sports Complex Project				50,000				(30,000)				20,000

		TOTAL				2,680,088				(1,376,302)				1,303,786





Bal Sheet

		Bastrop Economic Development Corporation

		Balance Sheet

		May 31, 2024

		Assets												NOTES:

				Cash		144,865.47

				Equity in cash investments		12,537,962.51

				Receivable - lease		197,062.00								GASB 87 - EDC tower lease

				Note receivable		9,504.92								Bearded Bakery

				Prepaid expenses		10,480.00								Insurance

				Fixed assets - net of accumulated depreciation		760,730.87								Land in industrial park area?, computers (fully depreciated)

		Total Assets						13,660,605.77



				Deferred Outflows				10,743.48						Pension , OPEB



		TOTAL ASSETS AND DEFERRED OUTFLOWS						13,671,349.25



		Liabilities

				Accounts payable and accrued liabilities		45,336.75								Wages payable, retainage payable

				Accrued interest payable		9,369.47								Bond interest payable

				Due to primary governments		21,815.46

				Compensated absences		15,325.50

				Bond and note payable		2,760,000.44								2021 Bonds

				Deferred revenue		21,392.48

				Net Pension Liability		102,956.75

				OPEB liability - health		32,741.04

				OPEB liability - TMRS		19,198.61

		Total Liabilities						3,028,136.50



				Deferred Inflows				128,191.80



		Equity

				Net assets		9,091,957.57

				Designated operating		150,000.00

				Contributed capital		521,695.50

				Restricted - Fiesta		233,934.62

				Restricted - AEI Tech		9,333.00

				Restricted - Moca Ventures		333,147.00

				Restricted - TA Bastrop		300,000.00

		Total Equity						10,640,067.69



		TOTAL LIABILITIES, DEFERRED INFLOWS AND EQUITY						13,796,395.99

								(3,397,329.68)

								10,399,066.31









Budget Amend

		BUDGET AMENDMENT

								DR		CR

																		PERSONNEL

		601-00-00-4006		Sales Tax				1,393,153.00														13.59		7.65

										10,350,970.00												Retirement		FICA		Insurance		Total				Allocation				dental		26.62

				Personnel						(510,373.00)								Angela Ryan		95,000.00		12,910.50		7,267.50		5,114.40		120,292.40				60,146.20				med		388.83

				Supplies & Materials						(8,500.00)								Employee		37,500.00		5,096.25		2,868.75		2,131.00		47,596.00				47,596.00

				Maintenance & Repairs						(4,000.00)								Part Time Employee		10,416.67		1,415.62		796.87		2,131.00		14,760.17				14,760.17				LIF/AD&D		5.25

				Occupancy						(1,500.00)								Exec Director		45,000.00		6,115.50		3,442.50		- 0		54,558.00				27,279.00				LTD		5.5

				Contractual Services						(3,338,000.00)

				Marketing & Advertising						(372,000.00)										187,916.67		25,537.87		14,375.62		9,376.40		237,206.57				149,781.37						426.2

				Capital Outlay						(744,912.00)																		Round up				139,408.38				Already expended

				Fund Balance				3,586,132.00																				238000

																																(289,189.75)				needed

																																799,382.68				Current budget



																																510,192.93				Entry





																		CONTRACTUAL SERVICES



																		 - Removed South to Lovers Ln Project

																		-  Reduced Blakey by $350,000



















Cash

		Bastrop Economic Development Corporation

		Cash Deposits

		As of March 31, 2024



						December 31, 2023								March 31, 2024								QTD		YTD 

						Book Value				Market Value				Book Value				Market Value				Interest		Interest

		Demand Deposit Accounts				260,822.60				260,822.60				374,924.84				374,924.84				284.31		717.02

		Money Market Accounts				28,913.40				28,913.40				74,845.79				74,845.79				50,217.97		87,372.28

		Pools				8,640,699.18				8,640,699.18				8,689,004.22				8,689,004.22				118,205.73		229,219.93

		CDs/Securities				3,672,000.00								3,669,000.00



		TOTAL				12,602,435.18				8,930,435.18				12,807,774.85				9,138,774.85				168,708.01		317,309.23







March IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						March		March						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   426,537.29		$   305,371.39		$   (121,165.90)				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				20,833.33		47,579.58		26,746.25				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				1,666.67		- 0		1,666.67				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   450,541.45		$   354,455.14		$   (92,752.98)				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   59,141.00		$   7,203.38		$   (51,937.62)				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				1,327.00		90.76		(1,236.24)				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				1,028.00		- 0		(1,028.00)				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				4,683.00		4,419.78		(263.22)				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				26,047.00		14,312.50		(11,734.50)				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				46,457.00		2,581.52		(43,875.48)				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				283,333.00		254,283.75		(29,049.25)				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   422,016.00		$   282,891.69		$   (139,124.31)				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   28,525.45		$   71,563.45		$   46,371.33				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































YTD IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						Annual		YTD		Budget 

						Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































YTD IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month to Date Ending May 31, 2024

						Original		Amended		YTD		Budget 

						Budget		Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   3,064,937.00		$   2,305,759.99		$   (759,177.01)		-24.77%

		   Cell Tower Lease				18,050.00		18,050.00		14,306.06		(3,743.94)		-20.74%

		   Interest Income				250,000.00		250,000.00		421,435.56		171,435.56		68.57%

		   Grant Receipts				20,000.00		20,000.00		20,000.00		- 0		0.00%



		Total Revenues				4,746,140.00		3,352,987.00		2,761,501.61		(591,485.39)		-17.64%





		Expenses: 

		   Personnel				$   799,382.68		$   289,010.00		$   175,174.65		$   (113,835.35)		-39.39%

		   Supplies & Material				14,200.00		5,700.00		944.52		(4,755.48)		-83.43%

		   Maintenance & Repairs				16,000.00		12,000.00		1,640.00		(10,360.00)		-86.33%

		   Occupancy				56,200.00		54,700.00		36,779.40		(17,920.60)		-32.76%

		   Contractual Services				5,101,560.00		1,763,560.00		127,532.89		(1,636,027.11)		-92.77%				NOTE: Blakey was reduced $330,000. South to Lovers was removed - This includes Blakey, Downtown Lighting, Agnes, Intersection Improvments

		   Marketing & Advertising				638,400.00		266,400.00		52,861.95		(213,538.05)		-80.16%				These will be committed fund balance in the subsequent year.

		   Contingency				50,000.00		50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		2,655,088.00		1,310,326.40		(1,344,761.60)		-50.65%

		   Debt Service				275,227.00		275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   5,371,685.00		$   1,730,373.06		$   (3,641,311.94)		-67.79%



		Net Income (Loss)				$   (5,604,829.68)		$   (2,018,698.00)		$   1,031,128.55		$   3,049,826.55		-151.08%













































May IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending May 31, 2024

						May		May						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   159,428.98		$   115,723.26		$   (43,705.72)				$   3,064,937.00		$   2,305,759.99		$   (759,177.01)		-24.77%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		14,306.06		(3,743.94)		-20.74%

		   Interest Income				20,833.33		51,160.32		30,326.99				250,000.00		421,435.56		171,435.56		68.57%

		   Grant Receipts				1,667.00		- 0		1,667.00				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   183,433.48		$   168,387.75		$   (11,711.73)				$   3,352,987.00		$   2,761,501.61		$   (591,485.39)		-17.64%





		Expenses: 

		   Personnel				$   19,155.00		$   22,060.91		$   2,905.91				$   289,189.75		$   175,174.65		$   (114,015.10)		-39.43%

		   Supplies & Material				475.00		105.70		(369.30)				5,700.00		944.52		(4,755.48)		-83.43%

		   Maintenance & Repairs				1,000.00		500.00		(500.00)				12,000.00		1,640.00		(10,360.00)		-86.33%

		   Occupancy				4,558.00		5,038.61		480.61				54,700.00		36,779.40		(17,920.60)		-32.76%

		   Contractual Services				146,963.00		10,463.09		(136,499.91)				1,763,560.00		127,532.89		(1,636,027.11)		-92.77%				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				22,200.00		1,764.81		(20,435.19)				266,400.00		52,861.95		(213,538.05)		-80.16%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				221,257.30		- 0		(221,257.30)				2,655,088.00		1,310,326.40		(1,344,761.60)		-50.65%				Financial Way

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)



		Total Expenses				$   415,608.30		$   39,933.12		$   (375,675.18)				$   5,371,864.75		$   1,730,373.06		$   (3,641,491.69)		-67.79%



		Net Income (Loss)				$   (232,174.82)		$   128,454.63		$   363,963.45				$   (2,018,877.75)		$   1,031,128.55		$   3,050,006.30		-151.07%
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								Income Statement

										City of Bastrop, TX																		Account Summary

																												For Fiscal: 2023-2024 Period Ending: 02/29/2024





																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue

		601-00-00-4006										SALES TAX												4458090								4458090				401569.47								1768419.21				2689670.79

		601-00-00-4047										LEASE AGREEMENT												18050								18050				1230.1								8289.38				9760.62

		601-00-00-4400										INTEREST INCOME												250000								250000				59626.12								265023.83				-15023.83

		601-00-00-4514										MISCELLANEOUS INCOME												0								0				0								12500				-12500

		601-00-00-4558										BEDC GRANT RECEIPTS												20000								20000				0								20000				0

		Revenue Total:																						4746140								4746140				462425.69								2074232.42				2,671,907.58						Current Bud		MTD		YTD



				Expense
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		601-70-00-5114										PRE-EMPLOYMENT EXPENSE												25000								25000				0								0				25000				   Supplies & Material		14,200.00		22.33		619.38

		601-70-00-5116										LONGEVITY												1380								1380				0								1199.58				180.42				   Maintenance & Repairs		16,000.00		- 0		640.00

		601-70-00-5150										SOCIAL SECURITY												41835.8								41835.8				540.22								5431.11				36404.69				   Occupancy		56,200.00		4,360.17		19,216.58

		601-70-00-5151										RETIREMENT												79570								79570				1007.18								9593.27				69976.73				   Contractual Services		5,101,560.00		6,834.61		78,871.20

		601-70-00-5155										GROUP INSURANCE												61327.89								61327.89				821.03								9415.06				51912.83				   Marketing & Advertising		638,400.00		444.12		20,687.37

		601-70-00-5156										WORKERS COMPENSATION												865								865				153.55								307.11				557.89

		601-70-00-5201										SUPPLIES												6000								6000				0								584.19				5415.81

		601-70-00-5203										POSTAGE												200								200				22.33								35.19				164.81

		601-70-00-5206										OFFICE EQUIPMENT												8000								8000				0								0				8000

		601-70-00-5301										MAINT OF EQUIPMENT												1000								1000				0								0				1000

		601-70-00-5331										INDUSTRIAL PARK MAINT EXP												10000								10000				0								500				9500

		601-70-00-5345										BUILDING REPAIRS & MAINT.												5000								5000				0								140				4860

		601-70-00-5401										COMMUNICATIONS												9000								9000				585.23								3001.71				5998.29

		601-70-00-5402										OFFICE RENTAL												43200								43200				3600								14400				28800

		601-70-00-5403										UTILITIES												4000								4000				174.94								1814.87				2185.13

		601-70-00-5505										PROFESSIONAL SERVICES												65000								65000				0								9725				55275

		601-70-00-5518										AUDIT												4500								4500				0								0				4500

		601-70-00-5525										LEGALS												75000								75000				3697.59								9542.01				65457.99

		601-70-00-5530										ENGINEERING												15000								15000				0								0				15000

		601-70-00-5540										PROPERTY INSURANCE												2500								2500				566.46								1180.24				1319.76

		601-70-00-5544										UNEMPLOYMENT TAX												0								0				2570.56								2570.56				-2570.56

		601-70-00-5574										CITY PROJECTS & PROGRAMS												4772000								4772000				0								0				4772000

		601-70-00-5575										CITY SHARED SERVICES												10000								10000				0								3333.36				6666.64

		601-70-00-5580										BIP TECHNOLOGY/MLK INFRASTRUCT												82560								82560				0								27520				55040

		601-70-00-5596										MAIN STREET PROG SUPPORT												50000								50000				0								16666.71				33333.29

		601-70-00-5598										CITY ADMINISTRATIVE SUPPORT												25000								25000				0								8333.32				16666.68

		601-70-00-5603										MARKETING TRAVEL												8000								8000				0								0				8000

		601-70-00-5604										BUSINESS												8000								8000				0								43.84				7956.16

		601-70-00-5605										TRAINING TRAVEL												10000								10000				0								200				9800

		601-70-00-5606										AUTO ALLOWANCE - STAFF												12000								12000				0								0				12000

		601-70-00-5615										DUES, SUBSCRIPTIONS & PUBLICAT												20000								20000				194.12								2054.53				17945.47

		601-70-00-5631										BONDS FOR BEDC OFFICERS												1000								1000				0								289				711

		601-70-00-5633										LOCAL/MISC ADV & SPONSORSHIP												10000								10000				250								3000				7000

		601-70-00-5634										NATIONAL/REG ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5636										DIGITAL ADV & MARKETING												30000								30000				0								100				29900

		601-70-00-5637										SPECIAL ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5641										SPL EDUC & WORKFORCE DEVELOP												150000								150000				0								15000				135000

		601-70-00-5643										SPL RETAIL RECRUITING												15000								15000				0								0				15000

		601-70-00-5645										WATER RIGHTS PROP FUNDING												60000								60000				0								0				60000

		601-70-00-5646										LAND/GRANT REBATES												9400								9400				0								0				9400

		601-70-00-5650										SPL PRJT BUS RETEN & EXPAN												250000								250000				0								0				250000

		601-70-00-5689										OPPORTUNITY AUSTIN												10000								10000				0								0				10000

		601-70-00-5691										CLOSING COSTS												25000								25000				0								0				25000
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		601-70-00-5900										CONTINGENCY												50000								50000				0								0				50000

		601-70-00-6711										BUS INDUSTRIAL PARK IMPROV												1400000								1400000				533251.59								684265.2				715734.8

		601-70-00-6715										BIP TECHNOLOGY/MLK INFRASTRUCT												2000000								2000000				0								0				2000000

		601-70-00-7155										GO REFUNDING 2017-PRINC												65000								65000				0								0				65000

		601-70-00-7156										GO REFUNDING 2017-INT												17600								17600				0								8800				8800

		601-70-00-7176										GO REF, SERIES 2021A - PRINC												160000								160000				0								0				160000

		601-70-00-7177										GO REF, SERIES 2021A - INT												32627								32627				0								16313.25				16313.75

		Expense Total:																						10350969.68								10350969.68				597234.29								968821.36				9,382,148.32



		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																																						Group Summary



																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining

						Account Type



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue																				4746140								4746140				462425.69								2074232.42				2671907.58

				Expense																				10350969.68								10350969.68				597234.29								968821.36				9382148.32

		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06				-6710240.74



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																																						Fund Summary



										Fund				Original 
Total Budget						Current 
Total Budget										MTD Activity				YTD Activity								Budget 
Remaining

										601 - BASTROP E.D.C. FUND				-5604829.68						-5604829.68										-134808.6				1105411.06								-6710240.74

						Total Surplus (Deficit):								-5604829.68						-5604829.68										-134808.6				1105411.06
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Year To Date Year To Date
Projected Actual Variance

Revenue:
   Sales Tax 460,750.00$   631,466.39$     170,716.39$     
   Cell Tower Lease 7,520.83        11,171.15         3,650.32          
   Interest Income 104,166.00     244,429.87       140,263.87       
   Misc Income -                2,000.00          2,000.00          
   Grant Receipts 20,000.00      20,000.00         -                  

Total Revenues 592,436.83$   909,067.41$     316,630.58$     

Expenses: 
   Personnel 130,663.00$   124,984.76$     5,678.24$         
   Supplies & Material 2,095.00        1,301.81          793.19             
   Maintenance & Repairs 42,343.00      84,724.00         (42,381.00)        
   Occupancy 11,998.00      11,829.84         168.16             
   Contractual Services 378,948.00     317,139.66       61,808.34         
   Marketing & Advertising 68,375.00      59,219.64         9,155.36          
   Contingency 10,416.00      -                  10,416.00         
   Capital Improvements 83,333.00      -                  83,333.00         Remaining BP Improvements
   Land Grant/Rebate -                1,114,612.96    (1,114,612.96)   TA Bastrop and Moca
   Debt Service 23,373.25      23,373.25         -                  

Total Expenses 751,544.25$   1,737,185.92$  (985,641.67)$    

Net Income (Loss) (159,107.42)$  (828,118.51)$    (669,011.09)$    

Bastrop Economic Development Corporation
Financial Summary Report

Year-To-Date as of February 28, 2025

30

Item 4.B


Oct IS 

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending October 31, 2024

						October		October

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   80,254.00		$   106,646.24		$   26,392.24

		   Cell Tower Lease				1,504.17		2,234.23		730.06

		   Interest Income				20,833.33		50,898.98		30,065.65

		   Grant Receipts				- 0		- 0		- 0



		Total Revenues				$   102,591.50		$   159,779.45		$   57,187.95





		Expenses: 

		   Personnel				$   23,644.00		$   10,556.69		$   (13,087.31)

		   Supplies & Material				420.00		25.50		(394.50)

		   Maintenance & Repairs				4,295.00		175.00		(4,120.00)

		   Occupancy				3,840.00		4,151.27		311.27

		   Contractual Services				21,213.00		28,780.58		7,567.58				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				18,208.00		12,629.08		(5,578.92)

		   Contingency				2,083.00		- 0		(2,083.00)

		   Capital Improvements				16,667.00		- 0		(16,667.00)				Financial Way

		   Land Grant/Rebate				- 0		814,612.96		814,612.96				MOCA refund

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   90,370.00		$   870,931.08		$   780,561.08



		Net Income (Loss)				$   12,221.50		$   (711,151.63)		$   (723,373.13)













































Nov IS 

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending November 30, 2024

						November		November

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   93,429.00		$   111,423.24		$   17,994.24

		   Cell Tower Lease				1,504.17		2,234.23		730.06

		   Interest Income				20,833.33		45,623.60		24,790.27

		   Grant Receipts				- 0		- 0		- 0



		Total Revenues				$   115,766.50		$   159,281.07		$   43,514.57





		Expenses: 

		   Personnel				$   36,521.00		$   30,203.43		$   (6,317.57)

		   Supplies & Material				420.00		25.50		(394.50)				renovation of city hall space

		   Maintenance & Repairs				695.00		42,250.00		41,555.00

		   Occupancy				3,840.00		4,058.99		218.99

		   Contractual Services				21,213.00		11,608.16		(9,604.84)

		   Marketing & Advertising				19,958.00		1,278.72		(18,679.28)

		   Contingency				2,083.00		- 0		(2,083.00)

		   Capital Improvements				16,667.00		- 0		(16,667.00)

		   Land Grant/Rebate				- 0		- 0		- 0

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   101,397.00		$   89,424.80		$   (11,972.20)



		Net Income (Loss)				$   14,369.50		$   69,856.27		$   55,486.77













































Dec IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending December 31, 2024

						December		December

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   93,429.00		$   118,511.14		$   25,082.14

		   Cell Tower Lease				1,504.17		2,234.23		730.06

		   Interest Income				20,833.33		48,642.47		27,809.14

		   Grant Receipts				20,000.00		20,000.00		40,000.00



		Total Revenues				$   135,766.50		$   189,387.84		$   93,621.34





		Expenses: 

		   Personnel				$   23,427.00		$   32,768.76		$   9,341.76

		   Supplies & Material				420.00		422.53		2.53

		   Maintenance & Repairs				755.00		21,112.25		20,357.25				Renovation of City Hall space

		   Occupancy				3,840.00		541.44		(3,298.56)

		   Contractual Services				21,213.00		37,606.48		16,393.48

		   Marketing & Advertising				11,708.00		830.45		(10,877.55)

		   Contingency				2,083.00		- 0		(2,083.00)

		   Capital Improvements				16,667.00		- 0		(16,667.00)				Remaining BP Improvements

		   Land Grant/Rebate				- 0		300,000.00		300,000.00				TA Adhesives rebate

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   80,113.00		$   393,281.91		$   313,168.91



		Net Income (Loss)				$   55,653.50		$   (203,894.07)		$   (219,547.57)













































Q1

		Bastrop Economic Development Corporation

		Financial Summary Report

		Year-To-Date as of February 28, 2025

						Year To Date		Year To Date

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   460,750.00		$   631,466.39		$   170,716.39

		   Cell Tower Lease				7,520.83		11,171.15		3,650.32

		   Interest Income				104,166.00		244,429.87		140,263.87

		   Misc Income				- 0		2,000.00		2,000.00

		   Grant Receipts				20,000.00		20,000.00		- 0



		Total Revenues				$   592,436.83		$   909,067.41		$   316,630.58





		Expenses: 

		   Personnel				$   130,663.00		$   124,984.76		$   5,678.24

		   Supplies & Material				2,095.00		1,301.81		793.19

		   Maintenance & Repairs				42,343.00		84,724.00		(42,381.00)

		   Occupancy				11,998.00		11,829.84		168.16

		   Contractual Services				378,948.00		317,139.66		61,808.34

		   Marketing & Advertising				68,375.00		59,219.64		9,155.36

		   Contingency				10,416.00		- 0		10,416.00

		   Capital Improvements				83,333.00		- 0		83,333.00				Remaining BP Improvements

		   Land Grant/Rebate				- 0		1,114,612.96		(1,114,612.96)				TA Bastrop and Moca

		   Debt Service				23,373.25		23,373.25		- 0



		Total Expenses				$   751,544.25		$   1,737,185.92		$   (985,641.67)



		Net Income (Loss)				$   (159,107.42)		$   (828,118.51)		$   (669,011.09)











































Sales Tax

		Bastrop Econovelopment Corporation

		Sales Tax Revenue Summary

		As December 31, 2024

						FY25				FY24				Variance		% 



		October				$   106,646.24				$   356,212.70				$   (249,566.46)		-70.06%

		November				111,423.24				343,063.01				(231,639.77)		-67.52%

		December				118,511.14				321,171.38				(202,660.24)		-63.10%

		January								346,402.63				(346,402.63)		-100.00%

		February								401,569.47				(401,569.47)		-100.00%

		March								308,443.01				(308,443.01)		-100.00%

		April								115,645.37				(115,645.37)		-100.00%

		May								118,722.56				(118,722.56)		-100.00%

		June								125,219.00				(125,219.00)		-100.00%

		July								118,251.00				(118,251.00)		-100.00%

		August								121,693.00				(121,693.00)		-100.00%

		September

		Total				$   336,580.62				$   2,676,393.13				$   (2,339,812.51)		-87.42%

		NOTE: The sales tax allocation was decreased by 3/8 of 1 cent beginning 

		April 2024. We anticipate sales tax receipts to be approximately 63-67% less than prior

		year based on this new allocation.





Equity Stmt

		Bastrop Economic Development Corporation

		Equity Statement

		Year Ended September 30, 2025





		Undesignated Fund Balance				$   9,504,234.01

		Designated operating				150,000.00

		Contributed capital				521,695.50

		Restricted - Fiesta				233,934.62

		Restricted - AEI Tech				9,333.00

		Restricted - Moca Ventures				333,147.00

		Restricted - TA Bastrop				300,000.00



		Fund Balance, beginning of year						$   11,052,344.13



		Budgeted Net Income (Loss)						$   (2,018,698.00)



		Fund Balance, end of year						$   9,033,646.13























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cap Outlay

		Bastrop Economic Development Corporation

		Capital Outlay

		As of December 31, 2024

		Capital Outlay



						Project

		Projects				Budget				Expended				Balance

		Business Park Improvements/Financial Way				1,400,000				(1,346,302)				53,698



		Acutronic Site Ready 				1,230,088				- 0				1,230,088



		Sports Complex Project				50,000				(30,000)				20,000

		TOTAL				2,680,088				(1,376,302)				1,303,786





Bal Sheet

		Bastrop Economic Development Corporation

		Balance Sheet

		May 31, 2024

		Assets												NOTES:

				Cash		144,865.47

				Equity in cash investments		12,537,962.51

				Receivable - lease		197,062.00								GASB 87 - EDC tower lease

				Note receivable		9,504.92								Bearded Bakery

				Prepaid expenses		10,480.00								Insurance

				Fixed assets - net of accumulated depreciation		760,730.87								Land in industrial park area?, computers (fully depreciated)

		Total Assets						13,660,605.77



				Deferred Outflows				10,743.48						Pension , OPEB



		TOTAL ASSETS AND DEFERRED OUTFLOWS						13,671,349.25



		Liabilities

				Accounts payable and accrued liabilities		45,336.75								Wages payable, retainage payable

				Accrued interest payable		9,369.47								Bond interest payable

				Due to primary governments		21,815.46

				Compensated absences		15,325.50

				Bond and note payable		2,760,000.44								2021 Bonds

				Deferred revenue		21,392.48

				Net Pension Liability		102,956.75

				OPEB liability - health		32,741.04

				OPEB liability - TMRS		19,198.61

		Total Liabilities						3,028,136.50



				Deferred Inflows				128,191.80



		Equity

				Net assets		9,091,957.57

				Designated operating		150,000.00

				Contributed capital		521,695.50

				Restricted - Fiesta		233,934.62

				Restricted - AEI Tech		9,333.00

				Restricted - Moca Ventures		333,147.00

				Restricted - TA Bastrop		300,000.00

		Total Equity						10,640,067.69



		TOTAL LIABILITIES, DEFERRED INFLOWS AND EQUITY						13,796,395.99

								(3,397,329.68)

								10,399,066.31









Budget Amend

		BUDGET AMENDMENT

								DR		CR

																		PERSONNEL

		601-00-00-4006		Sales Tax				1,393,153.00														13.59		7.65

										10,350,970.00												Retirement		FICA		Insurance		Total				Allocation				dental		26.62

				Personnel						(510,373.00)								Angela Ryan		95,000.00		12,910.50		7,267.50		5,114.40		120,292.40				60,146.20				med		388.83

				Supplies & Materials						(8,500.00)								Employee		37,500.00		5,096.25		2,868.75		2,131.00		47,596.00				47,596.00

				Maintenance & Repairs						(4,000.00)								Part Time Employee		10,416.67		1,415.62		796.87		2,131.00		14,760.17				14,760.17				LIF/AD&D		5.25

				Occupancy						(1,500.00)								Exec Director		45,000.00		6,115.50		3,442.50		- 0		54,558.00				27,279.00				LTD		5.5

				Contractual Services						(3,338,000.00)

				Marketing & Advertising						(372,000.00)										187,916.67		25,537.87		14,375.62		9,376.40		237,206.57				149,781.37						426.2

				Capital Outlay						(744,912.00)																		Round up				139,408.38				Already expended

				Fund Balance				3,586,132.00																				238000

																																(289,189.75)				needed

																																799,382.68				Current budget



																																510,192.93				Entry





																		CONTRACTUAL SERVICES



																		 - Removed South to Lovers Ln Project

																		-  Reduced Blakey by $350,000



















Cash

		Bastrop Economic Development Corporation

		Cash Deposits

		As of March 31, 2024



						December 31, 2023								March 31, 2024								QTD		YTD 

						Book Value				Market Value				Book Value				Market Value				Interest		Interest

		Demand Deposit Accounts				260,822.60				260,822.60				374,924.84				374,924.84				284.31		717.02

		Money Market Accounts				28,913.40				28,913.40				74,845.79				74,845.79				50,217.97		87,372.28

		Pools				8,640,699.18				8,640,699.18				8,689,004.22				8,689,004.22				118,205.73		229,219.93

		CDs/Securities				3,672,000.00								3,669,000.00



		TOTAL				12,602,435.18				8,930,435.18				12,807,774.85				9,138,774.85				168,708.01		317,309.23







March IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						March		March						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   426,537.29		$   305,371.39		$   (121,165.90)				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				20,833.33		47,579.58		26,746.25				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				1,666.67		- 0		1,666.67				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   450,541.45		$   354,455.14		$   (92,752.98)				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   59,141.00		$   7,203.38		$   (51,937.62)				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				1,327.00		90.76		(1,236.24)				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				1,028.00		- 0		(1,028.00)				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				4,683.00		4,419.78		(263.22)				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				26,047.00		14,312.50		(11,734.50)				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				46,457.00		2,581.52		(43,875.48)				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				283,333.00		254,283.75		(29,049.25)				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   422,016.00		$   282,891.69		$   (139,124.31)				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   28,525.45		$   71,563.45		$   46,371.33				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































YTD IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						Annual		YTD		Budget 

						Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































YTD IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month to Date Ending May 31, 2024

						Original		Amended		YTD		Budget 

						Budget		Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   3,064,937.00		$   2,305,759.99		$   (759,177.01)		-24.77%

		   Cell Tower Lease				18,050.00		18,050.00		14,306.06		(3,743.94)		-20.74%

		   Interest Income				250,000.00		250,000.00		421,435.56		171,435.56		68.57%

		   Grant Receipts				20,000.00		20,000.00		20,000.00		- 0		0.00%



		Total Revenues				4,746,140.00		3,352,987.00		2,761,501.61		(591,485.39)		-17.64%





		Expenses: 

		   Personnel				$   799,382.68		$   289,010.00		$   175,174.65		$   (113,835.35)		-39.39%

		   Supplies & Material				14,200.00		5,700.00		944.52		(4,755.48)		-83.43%

		   Maintenance & Repairs				16,000.00		12,000.00		1,640.00		(10,360.00)		-86.33%

		   Occupancy				56,200.00		54,700.00		36,779.40		(17,920.60)		-32.76%

		   Contractual Services				5,101,560.00		1,763,560.00		127,532.89		(1,636,027.11)		-92.77%				NOTE: Blakey was reduced $330,000. South to Lovers was removed - This includes Blakey, Downtown Lighting, Agnes, Intersection Improvments

		   Marketing & Advertising				638,400.00		266,400.00		52,861.95		(213,538.05)		-80.16%				These will be committed fund balance in the subsequent year.

		   Contingency				50,000.00		50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		2,655,088.00		1,310,326.40		(1,344,761.60)		-50.65%

		   Debt Service				275,227.00		275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   5,371,685.00		$   1,730,373.06		$   (3,641,311.94)		-67.79%



		Net Income (Loss)				$   (5,604,829.68)		$   (2,018,698.00)		$   1,031,128.55		$   3,049,826.55		-151.08%













































May IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending May 31, 2024

						May		May						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   159,428.98		$   115,723.26		$   (43,705.72)				$   3,064,937.00		$   2,305,759.99		$   (759,177.01)		-24.77%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		14,306.06		(3,743.94)		-20.74%

		   Interest Income				20,833.33		51,160.32		30,326.99				250,000.00		421,435.56		171,435.56		68.57%

		   Grant Receipts				1,667.00		- 0		1,667.00				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   183,433.48		$   168,387.75		$   (11,711.73)				$   3,352,987.00		$   2,761,501.61		$   (591,485.39)		-17.64%





		Expenses: 

		   Personnel				$   19,155.00		$   22,060.91		$   2,905.91				$   289,189.75		$   175,174.65		$   (114,015.10)		-39.43%

		   Supplies & Material				475.00		105.70		(369.30)				5,700.00		944.52		(4,755.48)		-83.43%

		   Maintenance & Repairs				1,000.00		500.00		(500.00)				12,000.00		1,640.00		(10,360.00)		-86.33%

		   Occupancy				4,558.00		5,038.61		480.61				54,700.00		36,779.40		(17,920.60)		-32.76%

		   Contractual Services				146,963.00		10,463.09		(136,499.91)				1,763,560.00		127,532.89		(1,636,027.11)		-92.77%				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				22,200.00		1,764.81		(20,435.19)				266,400.00		52,861.95		(213,538.05)		-80.16%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				221,257.30		- 0		(221,257.30)				2,655,088.00		1,310,326.40		(1,344,761.60)		-50.65%				Financial Way

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)



		Total Expenses				$   415,608.30		$   39,933.12		$   (375,675.18)				$   5,371,864.75		$   1,730,373.06		$   (3,641,491.69)		-67.79%



		Net Income (Loss)				$   (232,174.82)		$   128,454.63		$   363,963.45				$   (2,018,877.75)		$   1,031,128.55		$   3,050,006.30		-151.07%













































Page 1

								Income Statement

										City of Bastrop, TX																		Account Summary

																												For Fiscal: 2023-2024 Period Ending: 02/29/2024





																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue

		601-00-00-4006										SALES TAX												4458090								4458090				401569.47								1768419.21				2689670.79

		601-00-00-4047										LEASE AGREEMENT												18050								18050				1230.1								8289.38				9760.62

		601-00-00-4400										INTEREST INCOME												250000								250000				59626.12								265023.83				-15023.83

		601-00-00-4514										MISCELLANEOUS INCOME												0								0				0								12500				-12500

		601-00-00-4558										BEDC GRANT RECEIPTS												20000								20000				0								20000				0

		Revenue Total:																						4746140								4746140				462425.69								2074232.42				2,671,907.58						Current Bud		MTD		YTD



				Expense
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		601-70-00-5114										PRE-EMPLOYMENT EXPENSE												25000								25000				0								0				25000				   Supplies & Material		14,200.00		22.33		619.38

		601-70-00-5116										LONGEVITY												1380								1380				0								1199.58				180.42				   Maintenance & Repairs		16,000.00		- 0		640.00

		601-70-00-5150										SOCIAL SECURITY												41835.8								41835.8				540.22								5431.11				36404.69				   Occupancy		56,200.00		4,360.17		19,216.58

		601-70-00-5151										RETIREMENT												79570								79570				1007.18								9593.27				69976.73				   Contractual Services		5,101,560.00		6,834.61		78,871.20

		601-70-00-5155										GROUP INSURANCE												61327.89								61327.89				821.03								9415.06				51912.83				   Marketing & Advertising		638,400.00		444.12		20,687.37

		601-70-00-5156										WORKERS COMPENSATION												865								865				153.55								307.11				557.89

		601-70-00-5201										SUPPLIES												6000								6000				0								584.19				5415.81

		601-70-00-5203										POSTAGE												200								200				22.33								35.19				164.81

		601-70-00-5206										OFFICE EQUIPMENT												8000								8000				0								0				8000

		601-70-00-5301										MAINT OF EQUIPMENT												1000								1000				0								0				1000

		601-70-00-5331										INDUSTRIAL PARK MAINT EXP												10000								10000				0								500				9500

		601-70-00-5345										BUILDING REPAIRS & MAINT.												5000								5000				0								140				4860

		601-70-00-5401										COMMUNICATIONS												9000								9000				585.23								3001.71				5998.29

		601-70-00-5402										OFFICE RENTAL												43200								43200				3600								14400				28800

		601-70-00-5403										UTILITIES												4000								4000				174.94								1814.87				2185.13

		601-70-00-5505										PROFESSIONAL SERVICES												65000								65000				0								9725				55275

		601-70-00-5518										AUDIT												4500								4500				0								0				4500

		601-70-00-5525										LEGALS												75000								75000				3697.59								9542.01				65457.99

		601-70-00-5530										ENGINEERING												15000								15000				0								0				15000

		601-70-00-5540										PROPERTY INSURANCE												2500								2500				566.46								1180.24				1319.76

		601-70-00-5544										UNEMPLOYMENT TAX												0								0				2570.56								2570.56				-2570.56

		601-70-00-5574										CITY PROJECTS & PROGRAMS												4772000								4772000				0								0				4772000

		601-70-00-5575										CITY SHARED SERVICES												10000								10000				0								3333.36				6666.64

		601-70-00-5580										BIP TECHNOLOGY/MLK INFRASTRUCT												82560								82560				0								27520				55040

		601-70-00-5596										MAIN STREET PROG SUPPORT												50000								50000				0								16666.71				33333.29

		601-70-00-5598										CITY ADMINISTRATIVE SUPPORT												25000								25000				0								8333.32				16666.68

		601-70-00-5603										MARKETING TRAVEL												8000								8000				0								0				8000

		601-70-00-5604										BUSINESS												8000								8000				0								43.84				7956.16

		601-70-00-5605										TRAINING TRAVEL												10000								10000				0								200				9800

		601-70-00-5606										AUTO ALLOWANCE - STAFF												12000								12000				0								0				12000

		601-70-00-5615										DUES, SUBSCRIPTIONS & PUBLICAT												20000								20000				194.12								2054.53				17945.47

		601-70-00-5631										BONDS FOR BEDC OFFICERS												1000								1000				0								289				711

		601-70-00-5633										LOCAL/MISC ADV & SPONSORSHIP												10000								10000				250								3000				7000

		601-70-00-5634										NATIONAL/REG ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5636										DIGITAL ADV & MARKETING												30000								30000				0								100				29900

		601-70-00-5637										SPECIAL ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5641										SPL EDUC & WORKFORCE DEVELOP												150000								150000				0								15000				135000

		601-70-00-5643										SPL RETAIL RECRUITING												15000								15000				0								0				15000

		601-70-00-5645										WATER RIGHTS PROP FUNDING												60000								60000				0								0				60000

		601-70-00-5646										LAND/GRANT REBATES												9400								9400				0								0				9400

		601-70-00-5650										SPL PRJT BUS RETEN & EXPAN												250000								250000				0								0				250000

		601-70-00-5689										OPPORTUNITY AUSTIN												10000								10000				0								0				10000

		601-70-00-5691										CLOSING COSTS												25000								25000				0								0				25000





		4/2/2024 9:57:21 AM																																						Page 1 of 4

		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		601-70-00-5900										CONTINGENCY												50000								50000				0								0				50000

		601-70-00-6711										BUS INDUSTRIAL PARK IMPROV												1400000								1400000				533251.59								684265.2				715734.8

		601-70-00-6715										BIP TECHNOLOGY/MLK INFRASTRUCT												2000000								2000000				0								0				2000000

		601-70-00-7155										GO REFUNDING 2017-PRINC												65000								65000				0								0				65000

		601-70-00-7156										GO REFUNDING 2017-INT												17600								17600				0								8800				8800

		601-70-00-7176										GO REF, SERIES 2021A - PRINC												160000								160000				0								0				160000

		601-70-00-7177										GO REF, SERIES 2021A - INT												32627								32627				0								16313.25				16313.75

		Expense Total:																						10350969.68								10350969.68				597234.29								968821.36				9,382,148.32



		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																																						Group Summary



																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining

						Account Type



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue																				4746140								4746140				462425.69								2074232.42				2671907.58

				Expense																				10350969.68								10350969.68				597234.29								968821.36				9382148.32

		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06				-6710240.74



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																																						Fund Summary



										Fund				Original 
Total Budget						Current 
Total Budget										MTD Activity				YTD Activity								Budget 
Remaining

										601 - BASTROP E.D.C. FUND				-5604829.68						-5604829.68										-134808.6				1105411.06								-6710240.74

						Total Surplus (Deficit):								-5604829.68						-5604829.68										-134808.6				1105411.06
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NOTE: The sales tax allocation was decreased by 3/8 of 1 cent beginning 
April 2024. We anticipate sales tax receipts to be approximately 63-67% 
less than prior year based on this new allocation.

FY25 FY25 FY24 Variance % 
FORECASTED ACTUAL ACTUAL

October 80,254.00$      106,111.66$    356,212.70$    (250,101.04)$    -70.21%
November 93,429.00        111,288.75      343,063.01      (231,774.26)      -67.56%
December 87,428.00        118,511.14      321,171.38      (202,660.24)      -63.10%
January 90,721.00        122,629.60      346,402.63      (223,773.03)      -64.60%
February 108,917.00      172,925.24      401,569.47      (228,644.23)      -56.94%
March 83,624.00        308,443.01      (308,443.01)      -100.00%
April 85,822.00        115,645.37      (115,645.37)      -100.00%
May 100,567.00      118,722.56      (118,722.56)      -100.00%
June 83,452.00        125,219.00      (125,219.00)      -100.00%
July 101,646.00      118,251.00      (118,251.00)      -100.00%
August 108,480.00      121,693.00      (121,693.00)      -100.00%
September 90,181.00        

Total 1,114,521.00$  631,466.39$    2,676,393.13$  (2,044,926.74)$ -76.41%
Percentage of total Budget
Collected 57%

Bastrop Economic Development Corporation
Sales Tax Revenue Summary

As February 28, 2025

31

Item 4.B


Oct IS 

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending October 31, 2024

						October		October

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   80,254.00		$   106,646.24		$   26,392.24

		   Cell Tower Lease				1,504.17		2,234.23		730.06

		   Interest Income				20,833.33		50,898.98		30,065.65

		   Grant Receipts				- 0		- 0		- 0



		Total Revenues				$   102,591.50		$   159,779.45		$   57,187.95





		Expenses: 

		   Personnel				$   23,644.00		$   10,556.69		$   (13,087.31)

		   Supplies & Material				420.00		25.50		(394.50)

		   Maintenance & Repairs				4,295.00		175.00		(4,120.00)

		   Occupancy				3,840.00		4,151.27		311.27

		   Contractual Services				21,213.00		28,780.58		7,567.58				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				18,208.00		12,629.08		(5,578.92)

		   Contingency				2,083.00		- 0		(2,083.00)

		   Capital Improvements				16,667.00		- 0		(16,667.00)				Financial Way

		   Land Grant/Rebate				- 0		814,612.96		814,612.96				MOCA refund

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   90,370.00		$   870,931.08		$   780,561.08



		Net Income (Loss)				$   12,221.50		$   (711,151.63)		$   (723,373.13)













































Nov IS 

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending November 30, 2024

						November		November

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   93,429.00		$   111,423.24		$   17,994.24

		   Cell Tower Lease				1,504.17		2,234.23		730.06

		   Interest Income				20,833.33		45,623.60		24,790.27

		   Grant Receipts				- 0		- 0		- 0



		Total Revenues				$   115,766.50		$   159,281.07		$   43,514.57





		Expenses: 

		   Personnel				$   36,521.00		$   30,203.43		$   (6,317.57)

		   Supplies & Material				420.00		25.50		(394.50)				renovation of city hall space

		   Maintenance & Repairs				695.00		42,250.00		41,555.00

		   Occupancy				3,840.00		4,058.99		218.99

		   Contractual Services				21,213.00		11,608.16		(9,604.84)

		   Marketing & Advertising				19,958.00		1,278.72		(18,679.28)

		   Contingency				2,083.00		- 0		(2,083.00)

		   Capital Improvements				16,667.00		- 0		(16,667.00)

		   Land Grant/Rebate				- 0		- 0		- 0

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   101,397.00		$   89,424.80		$   (11,972.20)



		Net Income (Loss)				$   14,369.50		$   69,856.27		$   55,486.77













































Dec IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending December 31, 2024

						December		December

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   93,429.00		$   118,511.14		$   25,082.14

		   Cell Tower Lease				1,504.17		2,234.23		730.06

		   Interest Income				20,833.33		48,642.47		27,809.14

		   Grant Receipts				20,000.00		20,000.00		40,000.00



		Total Revenues				$   135,766.50		$   189,387.84		$   93,621.34





		Expenses: 

		   Personnel				$   23,427.00		$   32,768.76		$   9,341.76

		   Supplies & Material				420.00		422.53		2.53

		   Maintenance & Repairs				755.00		21,112.25		20,357.25				Renovation of City Hall space

		   Occupancy				3,840.00		541.44		(3,298.56)

		   Contractual Services				21,213.00		37,606.48		16,393.48

		   Marketing & Advertising				11,708.00		830.45		(10,877.55)

		   Contingency				2,083.00		- 0		(2,083.00)

		   Capital Improvements				16,667.00		- 0		(16,667.00)				Remaining BP Improvements

		   Land Grant/Rebate				- 0		300,000.00		300,000.00				TA Adhesives rebate

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   80,113.00		$   393,281.91		$   313,168.91



		Net Income (Loss)				$   55,653.50		$   (203,894.07)		$   (219,547.57)













































Q1

		Bastrop Economic Development Corporation

		Financial Summary Report

		quarter ending Ending December 31, 2024

						Quarter 1		Quarter 1

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   261,112.00		$   336,580.62		$   75,468.62

		   Cell Tower Lease				4,513.00		6,702.69		2,189.69

		   Interest Income				62,500.00		145,165.05		82,665.05

		   Grant Receipts				20,000.00		20,000.00		40,000.00



		Total Revenues				$   348,125.00		$   508,448.36		$   200,323.36





		Expenses: 

		   Personnel				$   83,592.00		$   73,528.88		$   (10,063.12)

		   Supplies & Material				1,260.00		473.53		(786.47)

		   Maintenance & Repairs				5,745.00		63,537.25		57,792.25

		   Occupancy				11,519.00		8,751.70		(2,767.30)

		   Contractual Services				63,640.00		77,995.22		14,355.22

		   Marketing & Advertising				49,875.00		14,738.25		(35,136.75)

		   Contingency				6,250.00		- 0		(6,250.00)

		   Capital Improvements				50,000.00		- 0		(50,000.00)				Remaining BP Improvements

		   Land Grant/Rebate				- 0		1,114,612.96		1,114,612.96				TA Adhesives rebate and MOCA refund

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   271,881.00		$   1,353,637.79		$   1,081,756.79



		Net Income (Loss)				$   76,244.00		$   (845,189.43)		$   (881,433.43)













































Sales Tax

		Bastrop Economic Development Corporation

		Sales Tax Revenue Summary

		As February 28, 2025

						FY25				FY25				FY24				Variance		% 

						FORECASTED				ACTUAL				ACTUAL



		October				$   80,254.00				$   106,111.66				$   356,212.70				$   (250,101.04)		-70.21%

		November				93,429.00				111,288.75				343,063.01				(231,774.26)		-67.56%

		December				87,428.00				118,511.14				321,171.38				(202,660.24)		-63.10%

		January				90,721.00				122,629.60				346,402.63				(223,773.03)		-64.60%

		February				108,917.00				172,925.24				401,569.47				(228,644.23)		-56.94%

		March				83,624.00								308,443.01				(308,443.01)		-100.00%

		April				85,822.00								115,645.37				(115,645.37)		-100.00%

		May				100,567.00								118,722.56				(118,722.56)		-100.00%

		June				83,452.00								125,219.00				(125,219.00)		-100.00%

		July				101,646.00								118,251.00				(118,251.00)		-100.00%

		August				108,480.00								121,693.00				(121,693.00)		-100.00%

		September				90,181.00

		Total				$   1,114,521.00				$   631,466.39				$   2,676,393.13				$   (2,044,926.74)		-76.41%

		Percentage of total Budget

		Collected				57%

		NOTE: The sales tax allocation was decreased by 3/8 of 1 cent beginning 

		April 2024. We anticipate sales tax receipts to be approximately 63-67% less than prior

		year based on this new allocation.  Also, forecasted amounts are based on the monthly 

		allocation from FY23 due to the mid year change in FY24.





Equity Stmt

		Bastrop Economic Development Corporation

		Equity Statement

		Year Ended September 30, 2025





		Undesignated Fund Balance				$   9,504,234.01

		Designated operating				150,000.00

		Contributed capital				521,695.50

		Restricted - Fiesta				233,934.62

		Restricted - AEI Tech				9,333.00

		Restricted - Moca Ventures				333,147.00

		Restricted - TA Bastrop				300,000.00



		Fund Balance, beginning of year						$   11,052,344.13

		   Technical Adhesives payment						$   (300,000.00)

		   MOCA payment						$   (814,612.96)



		Budgeted Net Income (Loss)						$   (934,343.81)



		Fund Balance, end of year						$   9,003,387.36























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cap Outlay

		Bastrop Economic Development Corporation

		Capital Outlay

		As of December 31, 2024

		Capital Outlay



						Project

		Projects				Budget				Expended				Balance

		Business Park Improvements/Financial Way				1,400,000				(1,346,302)				53,698



		Acutronic Site Ready 				1,230,088				- 0				1,230,088



		Sports Complex Project				50,000				(30,000)				20,000

		TOTAL				2,680,088				(1,376,302)				1,303,786





Bal Sheet

		Bastrop Economic Development Corporation

		Balance Sheet

		May 31, 2024

		Assets												NOTES:

				Cash		144,865.47

				Equity in cash investments		12,537,962.51

				Receivable - lease		197,062.00								GASB 87 - EDC tower lease

				Note receivable		9,504.92								Bearded Bakery

				Prepaid expenses		10,480.00								Insurance

				Fixed assets - net of accumulated depreciation		760,730.87								Land in industrial park area?, computers (fully depreciated)

		Total Assets						13,660,605.77



				Deferred Outflows				10,743.48						Pension , OPEB



		TOTAL ASSETS AND DEFERRED OUTFLOWS						13,671,349.25



		Liabilities

				Accounts payable and accrued liabilities		45,336.75								Wages payable, retainage payable

				Accrued interest payable		9,369.47								Bond interest payable

				Due to primary governments		21,815.46

				Compensated absences		15,325.50

				Bond and note payable		2,760,000.44								2021 Bonds

				Deferred revenue		21,392.48

				Net Pension Liability		102,956.75

				OPEB liability - health		32,741.04

				OPEB liability - TMRS		19,198.61

		Total Liabilities						3,028,136.50



				Deferred Inflows				128,191.80



		Equity

				Net assets		9,091,957.57

				Designated operating		150,000.00

				Contributed capital		521,695.50

				Restricted - Fiesta		233,934.62

				Restricted - AEI Tech		9,333.00

				Restricted - Moca Ventures		333,147.00

				Restricted - TA Bastrop		300,000.00

		Total Equity						10,640,067.69



		TOTAL LIABILITIES, DEFERRED INFLOWS AND EQUITY						13,796,395.99

								(3,397,329.68)

								10,399,066.31









Budget Amend

		BUDGET AMENDMENT

								DR		CR

																		PERSONNEL

		601-00-00-4006		Sales Tax				1,393,153.00														13.59		7.65

										10,350,970.00												Retirement		FICA		Insurance		Total				Allocation				dental		26.62

				Personnel						(510,373.00)								Angela Ryan		95,000.00		12,910.50		7,267.50		5,114.40		120,292.40				60,146.20				med		388.83

				Supplies & Materials						(8,500.00)								Employee		37,500.00		5,096.25		2,868.75		2,131.00		47,596.00				47,596.00

				Maintenance & Repairs						(4,000.00)								Part Time Employee		10,416.67		1,415.62		796.87		2,131.00		14,760.17				14,760.17				LIF/AD&D		5.25

				Occupancy						(1,500.00)								Exec Director		45,000.00		6,115.50		3,442.50		- 0		54,558.00				27,279.00				LTD		5.5

				Contractual Services						(3,338,000.00)

				Marketing & Advertising						(372,000.00)										187,916.67		25,537.87		14,375.62		9,376.40		237,206.57				149,781.37						426.2

				Capital Outlay						(744,912.00)																		Round up				139,408.38				Already expended

				Fund Balance				3,586,132.00																				238000

																																(289,189.75)				needed

																																799,382.68				Current budget



																																510,192.93				Entry





																		CONTRACTUAL SERVICES



																		 - Removed South to Lovers Ln Project

																		-  Reduced Blakey by $350,000



















Cash

		Bastrop Economic Development Corporation

		Cash Deposits

		As of March 31, 2024



						December 31, 2023								March 31, 2024								QTD		YTD 

						Book Value				Market Value				Book Value				Market Value				Interest		Interest

		Demand Deposit Accounts				260,822.60				260,822.60				374,924.84				374,924.84				284.31		717.02

		Money Market Accounts				28,913.40				28,913.40				74,845.79				74,845.79				50,217.97		87,372.28

		Pools				8,640,699.18				8,640,699.18				8,689,004.22				8,689,004.22				118,205.73		229,219.93

		CDs/Securities				3,672,000.00								3,669,000.00



		TOTAL				12,602,435.18				8,930,435.18				12,807,774.85				9,138,774.85				168,708.01		317,309.23







March IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						March		March						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   426,537.29		$   305,371.39		$   (121,165.90)				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				20,833.33		47,579.58		26,746.25				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				1,666.67		- 0		1,666.67				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   450,541.45		$   354,455.14		$   (92,752.98)				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   59,141.00		$   7,203.38		$   (51,937.62)				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				1,327.00		90.76		(1,236.24)				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				1,028.00		- 0		(1,028.00)				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				4,683.00		4,419.78		(263.22)				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				26,047.00		14,312.50		(11,734.50)				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				46,457.00		2,581.52		(43,875.48)				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				283,333.00		254,283.75		(29,049.25)				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   422,016.00		$   282,891.69		$   (139,124.31)				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   28,525.45		$   71,563.45		$   46,371.33				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































YTD IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						Annual		YTD		Budget 

						Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































YTD IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month to Date Ending May 31, 2024

						Original		Amended		YTD		Budget 

						Budget		Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   3,064,937.00		$   2,305,759.99		$   (759,177.01)		-24.77%

		   Cell Tower Lease				18,050.00		18,050.00		14,306.06		(3,743.94)		-20.74%

		   Interest Income				250,000.00		250,000.00		421,435.56		171,435.56		68.57%

		   Grant Receipts				20,000.00		20,000.00		20,000.00		- 0		0.00%



		Total Revenues				4,746,140.00		3,352,987.00		2,761,501.61		(591,485.39)		-17.64%





		Expenses: 

		   Personnel				$   799,382.68		$   289,010.00		$   175,174.65		$   (113,835.35)		-39.39%

		   Supplies & Material				14,200.00		5,700.00		944.52		(4,755.48)		-83.43%

		   Maintenance & Repairs				16,000.00		12,000.00		1,640.00		(10,360.00)		-86.33%

		   Occupancy				56,200.00		54,700.00		36,779.40		(17,920.60)		-32.76%

		   Contractual Services				5,101,560.00		1,763,560.00		127,532.89		(1,636,027.11)		-92.77%				NOTE: Blakey was reduced $330,000. South to Lovers was removed - This includes Blakey, Downtown Lighting, Agnes, Intersection Improvments

		   Marketing & Advertising				638,400.00		266,400.00		52,861.95		(213,538.05)		-80.16%				These will be committed fund balance in the subsequent year.

		   Contingency				50,000.00		50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		2,655,088.00		1,310,326.40		(1,344,761.60)		-50.65%

		   Debt Service				275,227.00		275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   5,371,685.00		$   1,730,373.06		$   (3,641,311.94)		-67.79%



		Net Income (Loss)				$   (5,604,829.68)		$   (2,018,698.00)		$   1,031,128.55		$   3,049,826.55		-151.08%













































May IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending May 31, 2024

						May		May						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   159,428.98		$   115,723.26		$   (43,705.72)				$   3,064,937.00		$   2,305,759.99		$   (759,177.01)		-24.77%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		14,306.06		(3,743.94)		-20.74%

		   Interest Income				20,833.33		51,160.32		30,326.99				250,000.00		421,435.56		171,435.56		68.57%

		   Grant Receipts				1,667.00		- 0		1,667.00				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   183,433.48		$   168,387.75		$   (11,711.73)				$   3,352,987.00		$   2,761,501.61		$   (591,485.39)		-17.64%





		Expenses: 

		   Personnel				$   19,155.00		$   22,060.91		$   2,905.91				$   289,189.75		$   175,174.65		$   (114,015.10)		-39.43%

		   Supplies & Material				475.00		105.70		(369.30)				5,700.00		944.52		(4,755.48)		-83.43%

		   Maintenance & Repairs				1,000.00		500.00		(500.00)				12,000.00		1,640.00		(10,360.00)		-86.33%

		   Occupancy				4,558.00		5,038.61		480.61				54,700.00		36,779.40		(17,920.60)		-32.76%

		   Contractual Services				146,963.00		10,463.09		(136,499.91)				1,763,560.00		127,532.89		(1,636,027.11)		-92.77%				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				22,200.00		1,764.81		(20,435.19)				266,400.00		52,861.95		(213,538.05)		-80.16%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				221,257.30		- 0		(221,257.30)				2,655,088.00		1,310,326.40		(1,344,761.60)		-50.65%				Financial Way

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)



		Total Expenses				$   415,608.30		$   39,933.12		$   (375,675.18)				$   5,371,864.75		$   1,730,373.06		$   (3,641,491.69)		-67.79%



		Net Income (Loss)				$   (232,174.82)		$   128,454.63		$   363,963.45				$   (2,018,877.75)		$   1,031,128.55		$   3,050,006.30		-151.07%
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								Income Statement

										City of Bastrop, TX																		Account Summary

																												For Fiscal: 2023-2024 Period Ending: 02/29/2024





																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue

		601-00-00-4006										SALES TAX												4458090								4458090				401569.47								1768419.21				2689670.79

		601-00-00-4047										LEASE AGREEMENT												18050								18050				1230.1								8289.38				9760.62

		601-00-00-4400										INTEREST INCOME												250000								250000				59626.12								265023.83				-15023.83

		601-00-00-4514										MISCELLANEOUS INCOME												0								0				0								12500				-12500

		601-00-00-4558										BEDC GRANT RECEIPTS												20000								20000				0								20000				0

		Revenue Total:																						4746140								4746140				462425.69								2074232.42				2,671,907.58						Current Bud		MTD		YTD



				Expense
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		601-70-00-5114										PRE-EMPLOYMENT EXPENSE												25000								25000				0								0				25000				   Supplies & Material		14,200.00		22.33		619.38

		601-70-00-5116										LONGEVITY												1380								1380				0								1199.58				180.42				   Maintenance & Repairs		16,000.00		- 0		640.00

		601-70-00-5150										SOCIAL SECURITY												41835.8								41835.8				540.22								5431.11				36404.69				   Occupancy		56,200.00		4,360.17		19,216.58

		601-70-00-5151										RETIREMENT												79570								79570				1007.18								9593.27				69976.73				   Contractual Services		5,101,560.00		6,834.61		78,871.20

		601-70-00-5155										GROUP INSURANCE												61327.89								61327.89				821.03								9415.06				51912.83				   Marketing & Advertising		638,400.00		444.12		20,687.37

		601-70-00-5156										WORKERS COMPENSATION												865								865				153.55								307.11				557.89

		601-70-00-5201										SUPPLIES												6000								6000				0								584.19				5415.81

		601-70-00-5203										POSTAGE												200								200				22.33								35.19				164.81

		601-70-00-5206										OFFICE EQUIPMENT												8000								8000				0								0				8000

		601-70-00-5301										MAINT OF EQUIPMENT												1000								1000				0								0				1000

		601-70-00-5331										INDUSTRIAL PARK MAINT EXP												10000								10000				0								500				9500

		601-70-00-5345										BUILDING REPAIRS & MAINT.												5000								5000				0								140				4860

		601-70-00-5401										COMMUNICATIONS												9000								9000				585.23								3001.71				5998.29

		601-70-00-5402										OFFICE RENTAL												43200								43200				3600								14400				28800

		601-70-00-5403										UTILITIES												4000								4000				174.94								1814.87				2185.13

		601-70-00-5505										PROFESSIONAL SERVICES												65000								65000				0								9725				55275

		601-70-00-5518										AUDIT												4500								4500				0								0				4500

		601-70-00-5525										LEGALS												75000								75000				3697.59								9542.01				65457.99

		601-70-00-5530										ENGINEERING												15000								15000				0								0				15000

		601-70-00-5540										PROPERTY INSURANCE												2500								2500				566.46								1180.24				1319.76

		601-70-00-5544										UNEMPLOYMENT TAX												0								0				2570.56								2570.56				-2570.56

		601-70-00-5574										CITY PROJECTS & PROGRAMS												4772000								4772000				0								0				4772000

		601-70-00-5575										CITY SHARED SERVICES												10000								10000				0								3333.36				6666.64

		601-70-00-5580										BIP TECHNOLOGY/MLK INFRASTRUCT												82560								82560				0								27520				55040

		601-70-00-5596										MAIN STREET PROG SUPPORT												50000								50000				0								16666.71				33333.29

		601-70-00-5598										CITY ADMINISTRATIVE SUPPORT												25000								25000				0								8333.32				16666.68

		601-70-00-5603										MARKETING TRAVEL												8000								8000				0								0				8000

		601-70-00-5604										BUSINESS												8000								8000				0								43.84				7956.16

		601-70-00-5605										TRAINING TRAVEL												10000								10000				0								200				9800

		601-70-00-5606										AUTO ALLOWANCE - STAFF												12000								12000				0								0				12000

		601-70-00-5615										DUES, SUBSCRIPTIONS & PUBLICAT												20000								20000				194.12								2054.53				17945.47

		601-70-00-5631										BONDS FOR BEDC OFFICERS												1000								1000				0								289				711

		601-70-00-5633										LOCAL/MISC ADV & SPONSORSHIP												10000								10000				250								3000				7000

		601-70-00-5634										NATIONAL/REG ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5636										DIGITAL ADV & MARKETING												30000								30000				0								100				29900

		601-70-00-5637										SPECIAL ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5641										SPL EDUC & WORKFORCE DEVELOP												150000								150000				0								15000				135000

		601-70-00-5643										SPL RETAIL RECRUITING												15000								15000				0								0				15000

		601-70-00-5645										WATER RIGHTS PROP FUNDING												60000								60000				0								0				60000

		601-70-00-5646										LAND/GRANT REBATES												9400								9400				0								0				9400

		601-70-00-5650										SPL PRJT BUS RETEN & EXPAN												250000								250000				0								0				250000

		601-70-00-5689										OPPORTUNITY AUSTIN												10000								10000				0								0				10000

		601-70-00-5691										CLOSING COSTS												25000								25000				0								0				25000
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																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		601-70-00-5900										CONTINGENCY												50000								50000				0								0				50000

		601-70-00-6711										BUS INDUSTRIAL PARK IMPROV												1400000								1400000				533251.59								684265.2				715734.8

		601-70-00-6715										BIP TECHNOLOGY/MLK INFRASTRUCT												2000000								2000000				0								0				2000000

		601-70-00-7155										GO REFUNDING 2017-PRINC												65000								65000				0								0				65000

		601-70-00-7156										GO REFUNDING 2017-INT												17600								17600				0								8800				8800

		601-70-00-7176										GO REF, SERIES 2021A - PRINC												160000								160000				0								0				160000

		601-70-00-7177										GO REF, SERIES 2021A - INT												32627								32627				0								16313.25				16313.75

		Expense Total:																						10350969.68								10350969.68				597234.29								968821.36				9,382,148.32



		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																																						Group Summary



																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining

						Account Type



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue																				4746140								4746140				462425.69								2074232.42				2671907.58

				Expense																				10350969.68								10350969.68				597234.29								968821.36				9382148.32

		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06				-6710240.74



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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																																						Fund Summary



										Fund				Original 
Total Budget						Current 
Total Budget										MTD Activity				YTD Activity								Budget 
Remaining

										601 - BASTROP E.D.C. FUND				-5604829.68						-5604829.68										-134808.6				1105411.06								-6710240.74

						Total Surplus (Deficit):								-5604829.68						-5604829.68										-134808.6				1105411.06
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Sheet1



						Bastrop Economic Development Corporation

						MOCA VENTURES REFUND DETAIL



						ESTIMATED								FINAL

						REFUND								REFUND



						Total Sales Price		$   900,000.00						Total Sales Prices		$   900,000.00

						Less:								Less: 

						Closing costs (from settlement stmt)		(63,353.00)						Closing costs (from settlement stmt)		(63,353.00)

						Legal fees (per contract)		(3,500.00)						Legal fees (per contract)		(3,500.00)

						MOCA portion of street		(500,000.00)						Ad Valorem Taxes (pro rated)		(18,534.04)



						Estimated Refund		$   333,147.00						Total Actual Refund		$   814,612.96
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Undesignated Fund Balance 9,621,201.01$  
Designated operating 150,000.00      
Contributed capital 521,695.50      
Restricted - Fiesta 116,967.00      
Restricted - AEI Tech 9,333.00          
Restricted - Moca Ventures 333,147.00      
Restricted - TA Bastrop 300,000.00      

Fund Balance, beginning of year 11,052,343.51$ 
   Technical Adhesives payment (300,000.00)$     
   Moca payment (814,612.96)$     
   Release restricted contributing capital (Moca complete) 521,695.50$      
   Release restricted TA Bastrop 300,000.00$      

Budgeted Net Income (Loss) (934,343.81)$     

Fund Balance, end of year 9,825,082.24$   

Bastrop Economic Development Corporation
Equity Statement

Year Ended September 30, 2025
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Item 4.B


Oct IS 

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending October 31, 2024

						October		October

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   80,254.00		$   106,646.24		$   26,392.24

		   Cell Tower Lease				1,504.17		2,234.23		730.06

		   Interest Income				20,833.33		50,898.98		30,065.65

		   Grant Receipts				- 0		- 0		- 0



		Total Revenues				$   102,591.50		$   159,779.45		$   57,187.95





		Expenses: 

		   Personnel				$   23,644.00		$   10,556.69		$   (13,087.31)

		   Supplies & Material				420.00		25.50		(394.50)

		   Maintenance & Repairs				4,295.00		175.00		(4,120.00)

		   Occupancy				3,840.00		4,151.27		311.27

		   Contractual Services				21,213.00		28,780.58		7,567.58				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				18,208.00		12,629.08		(5,578.92)

		   Contingency				2,083.00		- 0		(2,083.00)

		   Capital Improvements				16,667.00		- 0		(16,667.00)				Financial Way

		   Land Grant/Rebate				- 0		814,612.96		814,612.96				MOCA refund

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   90,370.00		$   870,931.08		$   780,561.08



		Net Income (Loss)				$   12,221.50		$   (711,151.63)		$   (723,373.13)













































Nov IS 

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending November 30, 2024

						November		November

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   93,429.00		$   111,423.24		$   17,994.24

		   Cell Tower Lease				1,504.17		2,234.23		730.06

		   Interest Income				20,833.33		45,623.60		24,790.27

		   Grant Receipts				- 0		- 0		- 0



		Total Revenues				$   115,766.50		$   159,281.07		$   43,514.57





		Expenses: 

		   Personnel				$   36,521.00		$   30,203.43		$   (6,317.57)

		   Supplies & Material				420.00		25.50		(394.50)				renovation of city hall space

		   Maintenance & Repairs				695.00		42,250.00		41,555.00

		   Occupancy				3,840.00		4,058.99		218.99

		   Contractual Services				21,213.00		11,608.16		(9,604.84)

		   Marketing & Advertising				19,958.00		1,278.72		(18,679.28)

		   Contingency				2,083.00		- 0		(2,083.00)

		   Capital Improvements				16,667.00		- 0		(16,667.00)

		   Land Grant/Rebate				- 0		- 0		- 0

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   101,397.00		$   89,424.80		$   (11,972.20)



		Net Income (Loss)				$   14,369.50		$   69,856.27		$   55,486.77













































Dec IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending December 31, 2024

						December		December

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   93,429.00		$   118,511.14		$   25,082.14

		   Cell Tower Lease				1,504.17		2,234.23		730.06

		   Interest Income				20,833.33		48,642.47		27,809.14

		   Grant Receipts				20,000.00		20,000.00		40,000.00



		Total Revenues				$   135,766.50		$   189,387.84		$   93,621.34





		Expenses: 

		   Personnel				$   23,427.00		$   32,768.76		$   9,341.76

		   Supplies & Material				420.00		422.53		2.53

		   Maintenance & Repairs				755.00		21,112.25		20,357.25				Renovation of City Hall space

		   Occupancy				3,840.00		541.44		(3,298.56)

		   Contractual Services				21,213.00		37,606.48		16,393.48

		   Marketing & Advertising				11,708.00		830.45		(10,877.55)

		   Contingency				2,083.00		- 0		(2,083.00)

		   Capital Improvements				16,667.00		- 0		(16,667.00)				Remaining BP Improvements

		   Land Grant/Rebate				- 0		300,000.00		300,000.00				TA Adhesives rebate

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   80,113.00		$   393,281.91		$   313,168.91



		Net Income (Loss)				$   55,653.50		$   (203,894.07)		$   (219,547.57)













































Q1

		Bastrop Economic Development Corporation

		Financial Summary Report

		quarter ending Ending December 31, 2024

						Quarter 1		Quarter 1

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   261,112.00		$   336,580.62		$   75,468.62

		   Cell Tower Lease				4,513.00		6,702.69		2,189.69

		   Interest Income				62,500.00		145,165.05		82,665.05

		   Grant Receipts				20,000.00		20,000.00		40,000.00



		Total Revenues				$   348,125.00		$   508,448.36		$   200,323.36





		Expenses: 

		   Personnel				$   83,592.00		$   73,528.88		$   (10,063.12)

		   Supplies & Material				1,260.00		473.53		(786.47)

		   Maintenance & Repairs				5,745.00		63,537.25		57,792.25

		   Occupancy				11,519.00		8,751.70		(2,767.30)

		   Contractual Services				63,640.00		77,995.22		14,355.22

		   Marketing & Advertising				49,875.00		14,738.25		(35,136.75)

		   Contingency				6,250.00		- 0		(6,250.00)

		   Capital Improvements				50,000.00		- 0		(50,000.00)				Remaining BP Improvements

		   Land Grant/Rebate				- 0		1,114,612.96		1,114,612.96				TA Adhesives rebate and MOCA refund

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   271,881.00		$   1,353,637.79		$   1,081,756.79



		Net Income (Loss)				$   76,244.00		$   (845,189.43)		$   (881,433.43)













































Sales Tax

		Bastrop Econovelopment Corporation

		Sales Tax Revenue Summary

		As December 31, 2024

						FY25				FY24				Variance		% 



		October				$   106,646.24				$   356,212.70				$   (249,566.46)		-70.06%

		November				111,423.24				343,063.01				(231,639.77)		-67.52%

		December				118,511.14				321,171.38				(202,660.24)		-63.10%

		January								346,402.63				(346,402.63)		-100.00%

		February								401,569.47				(401,569.47)		-100.00%

		March								308,443.01				(308,443.01)		-100.00%

		April								115,645.37				(115,645.37)		-100.00%

		May								118,722.56				(118,722.56)		-100.00%

		June								125,219.00				(125,219.00)		-100.00%

		July								118,251.00				(118,251.00)		-100.00%

		August								121,693.00				(121,693.00)		-100.00%

		September

		Total				$   336,580.62				$   2,676,393.13				$   (2,339,812.51)		-87.42%

		NOTE: The sales tax allocation was decreased by 3/8 of 1 cent beginning 

		April 2024. We anticipate sales tax receipts to be approximately 63-67% less than prior

		year based on this new allocation.





Equity Stmt

		Bastrop Economic Development Corporation

		Equity Statement

		Year Ended September 30, 2025





		Undesignated Fund Balance				$   9,621,201.01

		Designated operating				150,000.00

		Contributed capital				521,695.50

		Restricted - Fiesta				116,967.00

		Restricted - AEI Tech				9,333.00

		Restricted - Moca Ventures				333,147.00

		Restricted - TA Bastrop				300,000.00



		Fund Balance, beginning of year						$   11,052,343.51

		   Technical Adhesives payment						$   (300,000.00)

		   Moca payment						$   (814,612.96)

		   Release restricted contributing capital (Moca complete)						$   521,695.50

		   Release restricted TA Bastrop						$   300,000.00



		Budgeted Net Income (Loss)						$   (934,343.81)



		Fund Balance, end of year						$   9,825,082.24



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cap Outlay

		Bastrop Economic Development Corporation

		Capital Outlay

		As of December 31, 2024

		Capital Outlay



						Project

		Projects				Budget				Expended				Balance

		Business Park Improvements/Financial Way				1,400,000				(1,346,302)				53,698



		Acutronic Site Ready 				1,230,088				- 0				1,230,088



		Sports Complex Project				50,000				(30,000)				20,000

		TOTAL				2,680,088				(1,376,302)				1,303,786





Bal Sheet

		Bastrop Economic Development Corporation

		Balance Sheet

		May 31, 2024

		Assets												NOTES:

				Cash		144,865.47

				Equity in cash investments		12,537,962.51

				Receivable - lease		197,062.00								GASB 87 - EDC tower lease

				Note receivable		9,504.92								Bearded Bakery

				Prepaid expenses		10,480.00								Insurance

				Fixed assets - net of accumulated depreciation		760,730.87								Land in industrial park area?, computers (fully depreciated)

		Total Assets						13,660,605.77



				Deferred Outflows				10,743.48						Pension , OPEB



		TOTAL ASSETS AND DEFERRED OUTFLOWS						13,671,349.25



		Liabilities

				Accounts payable and accrued liabilities		45,336.75								Wages payable, retainage payable

				Accrued interest payable		9,369.47								Bond interest payable

				Due to primary governments		21,815.46

				Compensated absences		15,325.50

				Bond and note payable		2,760,000.44								2021 Bonds

				Deferred revenue		21,392.48

				Net Pension Liability		102,956.75

				OPEB liability - health		32,741.04

				OPEB liability - TMRS		19,198.61

		Total Liabilities						3,028,136.50



				Deferred Inflows				128,191.80



		Equity

				Net assets		9,091,957.57

				Designated operating		150,000.00

				Contributed capital		521,695.50

				Restricted - Fiesta		233,934.62

				Restricted - AEI Tech		9,333.00

				Restricted - Moca Ventures		333,147.00

				Restricted - TA Bastrop		300,000.00

		Total Equity						10,640,067.69



		TOTAL LIABILITIES, DEFERRED INFLOWS AND EQUITY						13,796,395.99

								(3,397,329.68)

								10,399,066.31









Budget Amend

		BUDGET AMENDMENT

								DR		CR

																		PERSONNEL

		601-00-00-4006		Sales Tax				1,393,153.00														13.59		7.65

										10,350,970.00												Retirement		FICA		Insurance		Total				Allocation				dental		26.62

				Personnel						(510,373.00)								Angela Ryan		95,000.00		12,910.50		7,267.50		5,114.40		120,292.40				60,146.20				med		388.83

				Supplies & Materials						(8,500.00)								Employee		37,500.00		5,096.25		2,868.75		2,131.00		47,596.00				47,596.00

				Maintenance & Repairs						(4,000.00)								Part Time Employee		10,416.67		1,415.62		796.87		2,131.00		14,760.17				14,760.17				LIF/AD&D		5.25

				Occupancy						(1,500.00)								Exec Director		45,000.00		6,115.50		3,442.50		- 0		54,558.00				27,279.00				LTD		5.5

				Contractual Services						(3,338,000.00)

				Marketing & Advertising						(372,000.00)										187,916.67		25,537.87		14,375.62		9,376.40		237,206.57				149,781.37						426.2

				Capital Outlay						(744,912.00)																		Round up				139,408.38				Already expended

				Fund Balance				3,586,132.00																				238000

																																(289,189.75)				needed

																																799,382.68				Current budget



																																510,192.93				Entry





																		CONTRACTUAL SERVICES



																		 - Removed South to Lovers Ln Project

																		-  Reduced Blakey by $350,000



















Cash

		Bastrop Economic Development Corporation

		Cash Deposits

		As of March 31, 2024



						December 31, 2023								March 31, 2024								QTD		YTD 

						Book Value				Market Value				Book Value				Market Value				Interest		Interest

		Demand Deposit Accounts				260,822.60				260,822.60				374,924.84				374,924.84				284.31		717.02

		Money Market Accounts				28,913.40				28,913.40				74,845.79				74,845.79				50,217.97		87,372.28

		Pools				8,640,699.18				8,640,699.18				8,689,004.22				8,689,004.22				118,205.73		229,219.93

		CDs/Securities				3,672,000.00								3,669,000.00



		TOTAL				12,602,435.18				8,930,435.18				12,807,774.85				9,138,774.85				168,708.01		317,309.23







March IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						March		March						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   426,537.29		$   305,371.39		$   (121,165.90)				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				20,833.33		47,579.58		26,746.25				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				1,666.67		- 0		1,666.67				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   450,541.45		$   354,455.14		$   (92,752.98)				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   59,141.00		$   7,203.38		$   (51,937.62)				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				1,327.00		90.76		(1,236.24)				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				1,028.00		- 0		(1,028.00)				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				4,683.00		4,419.78		(263.22)				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				26,047.00		14,312.50		(11,734.50)				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				46,457.00		2,581.52		(43,875.48)				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				283,333.00		254,283.75		(29,049.25)				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   422,016.00		$   282,891.69		$   (139,124.31)				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   28,525.45		$   71,563.45		$   46,371.33				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































YTD IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						Annual		YTD		Budget 

						Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































YTD IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month to Date Ending May 31, 2024

						Original		Amended		YTD		Budget 

						Budget		Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   3,064,937.00		$   2,305,759.99		$   (759,177.01)		-24.77%

		   Cell Tower Lease				18,050.00		18,050.00		14,306.06		(3,743.94)		-20.74%

		   Interest Income				250,000.00		250,000.00		421,435.56		171,435.56		68.57%

		   Grant Receipts				20,000.00		20,000.00		20,000.00		- 0		0.00%



		Total Revenues				4,746,140.00		3,352,987.00		2,761,501.61		(591,485.39)		-17.64%





		Expenses: 

		   Personnel				$   799,382.68		$   289,010.00		$   175,174.65		$   (113,835.35)		-39.39%

		   Supplies & Material				14,200.00		5,700.00		944.52		(4,755.48)		-83.43%

		   Maintenance & Repairs				16,000.00		12,000.00		1,640.00		(10,360.00)		-86.33%

		   Occupancy				56,200.00		54,700.00		36,779.40		(17,920.60)		-32.76%

		   Contractual Services				5,101,560.00		1,763,560.00		127,532.89		(1,636,027.11)		-92.77%				NOTE: Blakey was reduced $330,000. South to Lovers was removed - This includes Blakey, Downtown Lighting, Agnes, Intersection Improvments

		   Marketing & Advertising				638,400.00		266,400.00		52,861.95		(213,538.05)		-80.16%				These will be committed fund balance in the subsequent year.

		   Contingency				50,000.00		50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		2,655,088.00		1,310,326.40		(1,344,761.60)		-50.65%

		   Debt Service				275,227.00		275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   5,371,685.00		$   1,730,373.06		$   (3,641,311.94)		-67.79%



		Net Income (Loss)				$   (5,604,829.68)		$   (2,018,698.00)		$   1,031,128.55		$   3,049,826.55		-151.08%













































May IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending May 31, 2024

						May		May						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   159,428.98		$   115,723.26		$   (43,705.72)				$   3,064,937.00		$   2,305,759.99		$   (759,177.01)		-24.77%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		14,306.06		(3,743.94)		-20.74%

		   Interest Income				20,833.33		51,160.32		30,326.99				250,000.00		421,435.56		171,435.56		68.57%

		   Grant Receipts				1,667.00		- 0		1,667.00				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   183,433.48		$   168,387.75		$   (11,711.73)				$   3,352,987.00		$   2,761,501.61		$   (591,485.39)		-17.64%





		Expenses: 

		   Personnel				$   19,155.00		$   22,060.91		$   2,905.91				$   289,189.75		$   175,174.65		$   (114,015.10)		-39.43%

		   Supplies & Material				475.00		105.70		(369.30)				5,700.00		944.52		(4,755.48)		-83.43%

		   Maintenance & Repairs				1,000.00		500.00		(500.00)				12,000.00		1,640.00		(10,360.00)		-86.33%

		   Occupancy				4,558.00		5,038.61		480.61				54,700.00		36,779.40		(17,920.60)		-32.76%

		   Contractual Services				146,963.00		10,463.09		(136,499.91)				1,763,560.00		127,532.89		(1,636,027.11)		-92.77%				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				22,200.00		1,764.81		(20,435.19)				266,400.00		52,861.95		(213,538.05)		-80.16%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				221,257.30		- 0		(221,257.30)				2,655,088.00		1,310,326.40		(1,344,761.60)		-50.65%				Financial Way

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)



		Total Expenses				$   415,608.30		$   39,933.12		$   (375,675.18)				$   5,371,864.75		$   1,730,373.06		$   (3,641,491.69)		-67.79%



		Net Income (Loss)				$   (232,174.82)		$   128,454.63		$   363,963.45				$   (2,018,877.75)		$   1,031,128.55		$   3,050,006.30		-151.07%
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								Income Statement

										City of Bastrop, TX																		Account Summary

																												For Fiscal: 2023-2024 Period Ending: 02/29/2024





																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue

		601-00-00-4006										SALES TAX												4458090								4458090				401569.47								1768419.21				2689670.79

		601-00-00-4047										LEASE AGREEMENT												18050								18050				1230.1								8289.38				9760.62

		601-00-00-4400										INTEREST INCOME												250000								250000				59626.12								265023.83				-15023.83

		601-00-00-4514										MISCELLANEOUS INCOME												0								0				0								12500				-12500

		601-00-00-4558										BEDC GRANT RECEIPTS												20000								20000				0								20000				0

		Revenue Total:																						4746140								4746140				462425.69								2074232.42				2,671,907.58						Current Bud		MTD		YTD



				Expense
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		601-70-00-5114										PRE-EMPLOYMENT EXPENSE												25000								25000				0								0				25000				   Supplies & Material		14,200.00		22.33		619.38

		601-70-00-5116										LONGEVITY												1380								1380				0								1199.58				180.42				   Maintenance & Repairs		16,000.00		- 0		640.00

		601-70-00-5150										SOCIAL SECURITY												41835.8								41835.8				540.22								5431.11				36404.69				   Occupancy		56,200.00		4,360.17		19,216.58

		601-70-00-5151										RETIREMENT												79570								79570				1007.18								9593.27				69976.73				   Contractual Services		5,101,560.00		6,834.61		78,871.20

		601-70-00-5155										GROUP INSURANCE												61327.89								61327.89				821.03								9415.06				51912.83				   Marketing & Advertising		638,400.00		444.12		20,687.37

		601-70-00-5156										WORKERS COMPENSATION												865								865				153.55								307.11				557.89

		601-70-00-5201										SUPPLIES												6000								6000				0								584.19				5415.81

		601-70-00-5203										POSTAGE												200								200				22.33								35.19				164.81

		601-70-00-5206										OFFICE EQUIPMENT												8000								8000				0								0				8000

		601-70-00-5301										MAINT OF EQUIPMENT												1000								1000				0								0				1000

		601-70-00-5331										INDUSTRIAL PARK MAINT EXP												10000								10000				0								500				9500

		601-70-00-5345										BUILDING REPAIRS & MAINT.												5000								5000				0								140				4860

		601-70-00-5401										COMMUNICATIONS												9000								9000				585.23								3001.71				5998.29

		601-70-00-5402										OFFICE RENTAL												43200								43200				3600								14400				28800

		601-70-00-5403										UTILITIES												4000								4000				174.94								1814.87				2185.13

		601-70-00-5505										PROFESSIONAL SERVICES												65000								65000				0								9725				55275

		601-70-00-5518										AUDIT												4500								4500				0								0				4500

		601-70-00-5525										LEGALS												75000								75000				3697.59								9542.01				65457.99

		601-70-00-5530										ENGINEERING												15000								15000				0								0				15000

		601-70-00-5540										PROPERTY INSURANCE												2500								2500				566.46								1180.24				1319.76

		601-70-00-5544										UNEMPLOYMENT TAX												0								0				2570.56								2570.56				-2570.56

		601-70-00-5574										CITY PROJECTS & PROGRAMS												4772000								4772000				0								0				4772000

		601-70-00-5575										CITY SHARED SERVICES												10000								10000				0								3333.36				6666.64

		601-70-00-5580										BIP TECHNOLOGY/MLK INFRASTRUCT												82560								82560				0								27520				55040

		601-70-00-5596										MAIN STREET PROG SUPPORT												50000								50000				0								16666.71				33333.29

		601-70-00-5598										CITY ADMINISTRATIVE SUPPORT												25000								25000				0								8333.32				16666.68

		601-70-00-5603										MARKETING TRAVEL												8000								8000				0								0				8000

		601-70-00-5604										BUSINESS												8000								8000				0								43.84				7956.16

		601-70-00-5605										TRAINING TRAVEL												10000								10000				0								200				9800

		601-70-00-5606										AUTO ALLOWANCE - STAFF												12000								12000				0								0				12000

		601-70-00-5615										DUES, SUBSCRIPTIONS & PUBLICAT												20000								20000				194.12								2054.53				17945.47

		601-70-00-5631										BONDS FOR BEDC OFFICERS												1000								1000				0								289				711

		601-70-00-5633										LOCAL/MISC ADV & SPONSORSHIP												10000								10000				250								3000				7000

		601-70-00-5634										NATIONAL/REG ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5636										DIGITAL ADV & MARKETING												30000								30000				0								100				29900

		601-70-00-5637										SPECIAL ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5641										SPL EDUC & WORKFORCE DEVELOP												150000								150000				0								15000				135000

		601-70-00-5643										SPL RETAIL RECRUITING												15000								15000				0								0				15000

		601-70-00-5645										WATER RIGHTS PROP FUNDING												60000								60000				0								0				60000

		601-70-00-5646										LAND/GRANT REBATES												9400								9400				0								0				9400

		601-70-00-5650										SPL PRJT BUS RETEN & EXPAN												250000								250000				0								0				250000

		601-70-00-5689										OPPORTUNITY AUSTIN												10000								10000				0								0				10000

		601-70-00-5691										CLOSING COSTS												25000								25000				0								0				25000
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																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		601-70-00-5900										CONTINGENCY												50000								50000				0								0				50000

		601-70-00-6711										BUS INDUSTRIAL PARK IMPROV												1400000								1400000				533251.59								684265.2				715734.8

		601-70-00-6715										BIP TECHNOLOGY/MLK INFRASTRUCT												2000000								2000000				0								0				2000000

		601-70-00-7155										GO REFUNDING 2017-PRINC												65000								65000				0								0				65000

		601-70-00-7156										GO REFUNDING 2017-INT												17600								17600				0								8800				8800

		601-70-00-7176										GO REF, SERIES 2021A - PRINC												160000								160000				0								0				160000

		601-70-00-7177										GO REF, SERIES 2021A - INT												32627								32627				0								16313.25				16313.75

		Expense Total:																						10350969.68								10350969.68				597234.29								968821.36				9,382,148.32



		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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																																						Group Summary



																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining

						Account Type



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue																				4746140								4746140				462425.69								2074232.42				2671907.58

				Expense																				10350969.68								10350969.68				597234.29								968821.36				9382148.32

		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06				-6710240.74



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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																																						Fund Summary



										Fund				Original 
Total Budget						Current 
Total Budget										MTD Activity				YTD Activity								Budget 
Remaining

										601 - BASTROP E.D.C. FUND				-5604829.68						-5604829.68										-134808.6				1105411.06								-6710240.74

						Total Surplus (Deficit):								-5604829.68						-5604829.68										-134808.6				1105411.06
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Project
Projects Budget Expended Balance

Business Park Improvements/Financial Way (Completed) 1,400,000      (1,346,302)  53,698       

Acutronic Site Ready 1,000,000      -             1,000,000  

Sports Complex Project (Completed) 60,000           (60,000)       -            

TOTAL 2,460,000      (1,406,302)  1,053,698  

Capital Outlay

Bastrop Economic Development Corporation
Capital Outlay

As of February 28, 2025

33

Item 4.B


March IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						March		March						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   426,537.29		$   305,371.39		$   (121,165.90)				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				20,833.33		47,579.58		26,746.25				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				1,666.67		- 0		1,666.67				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   450,541.45		$   354,455.14		$   (92,752.98)				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   59,141.00		$   7,203.38		$   (51,937.62)				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				1,327.00		90.76		(1,236.24)				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				1,028.00		- 0		(1,028.00)				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				4,683.00		4,419.78		(263.22)				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				26,047.00		14,312.50		(11,734.50)				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				46,457.00		2,581.52		(43,875.48)				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				283,333.00		254,283.75		(29,049.25)				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   422,016.00		$   282,891.69		$   (139,124.31)				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   28,525.45		$   71,563.45		$   46,371.33				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































March IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						March		March						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   313,858.00		$   305,371.39		$   (8,486.61)				$   3,064,937.00		$   2,073,790.60		$   (991,146.40)		-32.34%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				20,833.33		47,579.58		26,746.25				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				1,666.67		- 0		1,666.67				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   337,862.17		$   354,455.14		$   19,926.31				$   3,352,987.00		$   2,422,285.04		$   (930,701.96)		-27.76%





		Expenses: 

		   Personnel				$   59,141.00		$   7,203.38		$   (51,937.62)				$   289,189.75		$   146,611.76		$   (142,577.99)		-49.30%

		   Supplies & Material				1,327.00		90.76		(1,236.24)				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				1,028.00		- 0		(1,028.00)				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				4,683.00		4,419.78		(263.22)				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				36,047.00		14,312.50		(21,734.50)				1,776,560.00		100,267.04		(1,676,292.96)		-94.36%				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				89,207.00		2,581.52		(86,625.48)				638,400.00		2,268.89		(636,131.11)		-99.64%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				283,333.00		254,283.75		(29,049.25)				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)



		Total Expenses				$   474,766.00		$   282,891.69		$   (191,874.31)				$   6,515,776.75		$   1,237,796.39		$   (5,277,980.36)		-81.00%



		Net Income (Loss)				$   (136,903.83)		$   71,563.45		$   211,800.62				$   (3,162,789.75)		$   1,184,488.65		$   4,347,278.40		-137.45%













































YTD IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						Annual		YTD		Budget 

						Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































YTD IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Year to Date Ending March 31, 2024

						Current		Amended		YTD		Budget 

						Budget		Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   3,064,937.00		$   2,073,790.60		$   (991,146.40)		-32.34%

		   Cell Tower Lease				18,050.00		18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				250,000.00		250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				20,000.00		20,000.00		20,000.00		- 0		0.00%



		Total Revenues				4,746,140.00		3,352,987.00		2,422,285.04		(930,701.96)		-27.76%





		Expenses: 

		   Personnel				$   799,382.68		$   289,010.00		$   146,611.76		$   (142,398.24)		-49.27%

		   Supplies & Material				14,200.00		5,700.00		710.14		(4,989.86)		-87.54%

		   Maintenance & Repairs				16,000.00		12,000.00		640.00		(11,360.00)		-94.67%

		   Occupancy				56,200.00		54,700.00		23,636.36		(31,063.64)		-56.79%

		   Contractual Services				5,101,560.00		1,763,560.00		100,267.04		(1,663,292.96)		-94.31%				NOTE: Blakey was reduced $330,000. South to Lovers was removed - This includes Blakey, Downtown Lighting, Agnes, Intersection Improvments

		   Marketing & Advertising				638,400.00		266,400.00		23,268.89		(243,131.11)		-91.27%				These will be committed fund balance in the subsequent year.

		   Contingency				50,000.00		50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		2,655,088.00		938,548.95		(1,716,539.05)		-64.65%

		   Debt Service				275,227.00		275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   5,371,685.00		$   1,258,796.39		$   (4,112,888.61)		-76.57%



		Net Income (Loss)				$   (5,604,829.68)		$   (2,018,698.00)		$   1,163,488.65		$   3,182,186.65		-157.64%













































Month IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						March		March

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   313,858.00		$   305,371.39		$   (8,486.61)

		   Cell Tower Lease				1,504.17		1,504.17		0.00

		   Interest Income				20,833.33		47,579.58		26,746.25

		   Grant Receipts				1,666.67		- 0		1,666.67



		Total Revenues				$   337,862.17		$   354,455.14		$   19,926.31





		Expenses: 

		   Personnel				$   59,141.00		$   7,203.38		$   (51,937.62)

		   Supplies & Material				1,327.00		90.76		(1,236.24)

		   Maintenance & Repairs				1,028.00		- 0		(1,028.00)

		   Occupancy				4,683.00		4,419.78		(263.22)

		   Contractual Services				36,047.00		14,312.50		(21,734.50)				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				89,207.00		2,581.52		(86,625.48)

		   Contingency				- 0		- 0		- 0

		   Capital Improvements				283,333.00		254,283.75		(29,049.25)

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   474,766.00		$   282,891.69		$   (191,874.31)



		Net Income (Loss)				$   (136,903.83)		$   71,563.45		$   211,800.62













































Equity Stmt

		Bastrop Economic Development Corporation

		Equity Statement

		Year Ended September 30, 2024 (based on amended budgeted numbers)





		Undesignated Fund Balance				$   8,111,421.88

		Designated operating				150,000.00

		Contributed capital				521,695.50

		Restricted - Fiesta				233,934.62

		Restricted - AEI Tech				9,333.00

		Restricted - Moca Ventures				333,147.00

		Restricted - TA Bastrop				300,000.00



		Fund Balance, beginning of year						$   9,659,532.00



		Budgeted Net Income (Loss)						$   (2,018,698.00)



		Fund Balance, end of year						$   7,640,834.00























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Bal Sheet

		Bastrop Economic Development Corporation

		Balance Sheet

		March 31, 2024

		Assets												NOTES:

				Cash		375,024.71

				Equity in cash investments		12,449,651.38

				Receivable - lease		197,062.00								GASB 87 - EDC tower lease

				Note receivable		9,504.92								Bearded Bakery

				Prepaid expenses		10,480.00								Insurance

				Fixed assets - net of accumulated depreciation		760,730.87								Land in industrial park area?, computers (fully depreciated)

		Total Assets						13,802,453.88



				Deferred Outflows				10,743.48						Pension , OPEB



		TOTAL ASSETS AND DEFERRED OUTFLOWS						13,813,197.36



		Liabilities

				Accounts payable and accrued liabilities		45,336.75								Wages payable, retainage payable

				Accrued interest payable		9,369.47								Bond interest payable

				Due to primary governments		21,815.46

				Compensated absences		15,325.50

				Bond and note payable		2,760,000.44								2021 Bonds

				Deferred revenue		21,392.48

				Net Pension Liability		102,956.75

				OPEB liability - health		32,741.04

				OPEB liability - TMRS		19,198.61

		Total Liabilities						3,028,136.50



				Deferred Inflows				128,191.80



		Equity

				Net assets		9,091,957.57

				Designated operating		150,000.00

				Contributed capital		521,695.50

				Restricted - Fiesta		233,934.62

				Restricted - AEI Tech		9,333.00

				Restricted - Moca Ventures		333,147.00

				Restricted - TA Bastrop		300,000.00

		Total Equity						10,640,067.69



		TOTAL LIABILITIES, DEFERRED INFLOWS AND EQUITY						13,796,395.99













Sales Tax

		Bastrop Econovelopment Corporation

		Sales Tax Revenue Summary

		As of March 31, 2024

						FY24				FY23				Variance		% 



		October				$   356,212.70				$   290,089.33				$   66,123.37		22.79%

		November				343,063.01				337,710.10				5,352.91		1.59%

		December				321,171.38				316,020.57				5,150.81		1.63%

		January				346,402.63				327,923.12				18,479.51		5.64%

		February				401,569.47				393,692.73				7,876.74		2.00%

		March				305,371.39				302,267.73				3,103.66		1.03%

		April

		May

		June

		July

		August

		September

		Total				$   2,073,790.58				$   1,967,703.58				$   106,087.00		5.39%





Cap Outlay

		Bastrop Economic Development Corporation

		Capital Outlay

		As of February 28, 2025

		Capital Outlay



						Project

		Projects				Budget				Expended				Balance

		Business Park Improvements/Financial Way (Completed)				1,400,000				(1,346,302)				53,698



		Acutronic Site Ready 				1,000,000				- 0				1,000,000



		Sports Complex Project (Completed)				60,000				(60,000)				- 0

		TOTAL				2,460,000				(1,406,302)				1,053,698





Cash

		Bastrop Economic Development Corporation

		Cash Deposits

		As of March 31, 2024



						December 31, 2023								March 31, 2024								QTD		YTD 

						Book Value				Market Value				Book Value				Market Value				Interest		Interest

		Demand Deposit Accounts				260,822.60				260,822.60				374,924.84				374,924.84						504.62

		Money Market Accounts				28,913.40				28,913.40				74,845.79				74,845.79						80,086.70

		Pools				8,640,699.18				8,640,699.18				8,689,004.22				8,689,004.22

		CDs/Securities				3,672,000.00								3,669,000.00



		TOTAL				12,602,435.18				8,930,435.18				12,807,774.85				9,138,774.85				- 0		80,591.32







Budget Amend

		BUDGET AMENDMENT

								DR		CR

																		PERSONNEL

		601-00-00-4006		Sales Tax				1,393,153.00														13.59		7.65

										10,350,970.00												Retirement		FICA		Insurance		Total				Allocation				dental		26.62

				Personnel						(510,373.00)								Angela Ryan		95,000.00		12,910.50		7,267.50		5,114.40		120,292.40				60,146.20				med		388.83

				Supplies & Materials						(8,500.00)								Employee		37,500.00		5,096.25		2,868.75		2,131.00		47,596.00				47,596.00

				Maintenance & Repairs						(4,000.00)								Part Time Employee		10,416.67		1,415.62		796.87		2,131.00		14,760.17				14,760.17				LIF/AD&D		5.25

				Occupancy						(1,500.00)								Exec Director		45,000.00		6,115.50		3,442.50		- 0		54,558.00				27,279.00				LTD		5.5

				Contractual Services						(3,338,000.00)

				Marketing & Advertising						(372,000.00)										187,916.67		25,537.87		14,375.62		9,376.40		237,206.57				149,781.37						426.2

				Capital Outlay						(744,912.00)																		Round up				139,408.38				Already expended

				Fund Balance				3,586,132.00																				238000

																																(289,189.75)				needed

																																799,382.68				Current budget



																																510,192.93				Entry





																		CONTRACTUAL SERVICES



																		 - Removed South to Lovers Ln Project

																		-  Reduced Blakey by $350,000



















Incode

										Income Statement

												City of Bastrop, TX																		Account Summary

																														For Fiscal: 2023-2024 Period Ending: 03/31/2024





																										Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue

		601-00-00-4006												SALES TAX												4458090								4458090				305371.39								2073790.6				2384299.4

		601-00-00-4047												LEASE AGREEMENT												18050								18050				1504.17								11297.72				6752.28

		601-00-00-4400												INTEREST INCOME												250000								250000				99.87								265123.7				-15123.7

		601-00-00-4514												MISCELLANEOUS INCOME												0								0				0								12500				-12500

		601-00-00-4558												BEDC GRANT RECEIPTS												20000								20000				0								20000				0

		Revenue Total:																								4746140								4746140				306975.43								2382712.02				2,363,427.98



				Expense

						ExpSubCategory: 510 - WAGE

		601-70-00-5101												OPERATIONAL SALARIES												589403.99								589403.99				4030.68								117492.93				471911.06

		601-70-00-5114												PRE-EMPLOYMENT EXPENSE												25000								25000				0								0				25000

		601-70-00-5116												LONGEVITY												1380								1380				0								1199.58				180.42

		ExpSubCategory: 510 - WAGE Total:																								615783.99								615783.99				4030.68								118692.51				497,091.48



						ExpSubCategory: 515 - BENEFITS

		601-70-00-5150												SOCIAL SECURITY												41835.8								41835.8				540.22								5971.33				35864.47

		601-70-00-5151												RETIREMENT												79570								79570				1007.18								10600.45				68969.55

		601-70-00-5155												GROUP INSURANCE												61327.89								61327.89				1625.3								11040.36				50287.53

		601-70-00-5156												WORKERS COMPENSATION												865								865				0								307.11				557.89

		ExpSubCategory: 515 - BENEFITS Total:																								183598.69								183598.69				3172.7								27919.25				155,679.44



						ExpSubCategory: 520 - SUPPLIES & MATERIALS

		601-70-00-5201												SUPPLIES												6000								6000				90.76								674.95				5325.05

		601-70-00-5203												POSTAGE												200								200				0								35.19				164.81

		601-70-00-5206												OFFICE EQUIPMENT												8000								8000				0								0				8000

		ExpSubCategory: 520 - SUPPLIES & MATERIALS Total:																								14200								14200				90.76								710.14				13,489.86



						ExpSubCategory: 530 - MAINTENANCE & REPAIRS

		601-70-00-5301												MAINT OF EQUIPMENT												1000								1000				0								0				1000

		601-70-00-5331												INDUSTRIAL PARK MAINT EXP												10000								10000				0								500				9500

		601-70-00-5345												BUILDING REPAIRS & MAINT.												5000								5000				0								140				4860

		ExpSubCategory: 530 - MAINTENANCE & REPAIRS Total:																								16000								16000				0								640				15,360.00



						ExpSubCategory: 540 - OCCUPANCY

		601-70-00-5401												COMMUNICATIONS												9000								9000				595.84								3597.55				5402.45

		601-70-00-5402												OFFICE RENTAL												43200								43200				3600								18000				25200

		601-70-00-5403												UTILITIES												4000								4000				223.94								2038.81				1961.19

		ExpSubCategory: 540 - OCCUPANCY Total:																								56200								56200				4419.78								23636.36				32,563.64



						ExpSubCategory: 550 - CONTRACTUAL SERVICES

		601-70-00-5505												PROFESSIONAL SERVICES												65000								65000				0								9725				55275

		601-70-00-5518												AUDIT												4500								4500				0								0				4500

		601-70-00-5525												LEGALS												75000								75000				115.29								9657.3				65342.7

		601-70-00-5530												ENGINEERING												15000								15000				0								0				15000

		601-70-00-5540												PROPERTY INSURANCE												2500								2500				0								1180.24				1319.76

		601-70-00-5544												UNEMPLOYMENT TAX												0								0				0								2570.56				-2570.56

		601-70-00-5574												CITY PROJECTS & PROGRAMS												4772000								4772000				0								0				4772000

		601-70-00-5575												CITY SHARED SERVICES												10000								10000				833.34								5000.04				4999.96

		601-70-00-5580												BIP TECHNOLOGY/MLK INFRASTRUCT												82560								82560				7113.92								34633.92				47926.08

		601-70-00-5596												MAIN STREET PROG SUPPORT												50000								50000				4166.62								25000				25000

		601-70-00-5598												CITY ADMINISTRATIVE SUPPORT												25000								25000				2083.33								12499.98				12500.02

		ExpSubCategory: 550 - CONTRACTUAL SERVICES Total:																								5101560								5101560				14312.5								100267.04				5,001,292.96



						ExpSubCategory: 560 - OTHER CHARGES

		601-70-00-5603												MARKETING TRAVEL												8000								8000				0								0				8000

		601-70-00-5604												BUSINESS												8000								8000				0								43.84				7956.16
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		601-70-00-5605												TRAINING TRAVEL												10000								10000				0								200				9800

		601-70-00-5606												AUTO ALLOWANCE - STAFF												12000								12000				0								0				12000

		601-70-00-5615												DUES, SUBSCRIPTIONS & PUBLICAT												20000								20000				2581.52								4636.05				15363.95

		601-70-00-5631												BONDS FOR BEDC OFFICERS												1000								1000				0								289				711

		601-70-00-5633												LOCAL/MISC ADV & SPONSORSHIP												10000								10000				0								3000				7000

		601-70-00-5634												NATIONAL/REG ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5636												DIGITAL ADV & MARKETING												30000								30000				0								100				29900

		601-70-00-5637												SPECIAL ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5641												SPL EDUC & WORKFORCE DEVELOP												150000								150000				0								15000				135000

		601-70-00-5643												SPL RETAIL RECRUITING												15000								15000				0								0				15000

		601-70-00-5645												WATER RIGHTS PROP FUNDING												60000								60000				0								0				60000

		601-70-00-5646												LAND/GRANT REBATES												9400								9400				0								0				9400

		601-70-00-5650												SPL PRJT BUS RETEN & EXPAN												250000								250000				0								0				250000

		601-70-00-5689												OPPORTUNITY AUSTIN												10000								10000				0								0				10000

		601-70-00-5691												CLOSING COSTS												25000								25000				0								0				25000

		ExpSubCategory: 560 - OTHER CHARGES Total:																								638400								638400				2581.52								23268.89				615,131.11



						ExpSubCategory: 590 - CONTINGENCY

		601-70-00-5900												CONTINGENCY												50000								50000				0								0				50000

		ExpSubCategory: 590 - CONTINGENCY Total:																								50000								50000				0								0				50,000.00



						ExpSubCategory: 600 - CAPITAL OUTLAY

		601-70-00-6711												BUS INDUSTRIAL PARK IMPROV												1400000								1400000				254283.75								938548.95				461451.05

		601-70-00-6715												BIP TECHNOLOGY/MLK INFRASTRUCT												2000000								2000000				0								0				2000000

		ExpSubCategory: 600 - CAPITAL OUTLAY Total:																								3400000								3400000				254283.75								938548.95				2,461,451.05



						ExpSubCategory: 700 - DEBT SERVICE

		601-70-00-7155												GO REFUNDING 2017-PRINC												65000								65000				0								0				65000

		601-70-00-7156												GO REFUNDING 2017-INT												17600								17600				0								8800				8800

		601-70-00-7176												GO REF, SERIES 2021A - PRINC												160000								160000				0								0				160000

		601-70-00-7177												GO REF, SERIES 2021A - INT												32627								32627				0								16313.25				16313.75

		ExpSubCategory: 700 - DEBT SERVICE Total:																								275227								275227				0								25113.25				250,113.75



		Expense Total:																								10350969.68								10350969.68				282891.69								1258796.39				9,092,173.29



		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																								-5604829.68								-5604829.68				24083.74								1123915.63



		Total Surplus (Deficit):																								-5604829.68								-5604829.68				24083.74								1123915.63
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		Fund: 601 - BASTROP E.D.C. FUND

				Revenue

																										4746140								4746140				306975.43								2382712.02				2363427.98

		Revenue Total:																								4746140								4746140				306975.43								2382712.02				2363427.98



				Expense

						510 - WAGE																				615783.99								615783.99				4030.68								118692.51				497091.48

						515 - BENEFITS																				183598.69								183598.69				3172.7								27919.25				155679.44

						520 - SUPPLIES & MATERIALS																				14200								14200				90.76								710.14				13489.86

						530 - MAINTENANCE & REPAIRS																				16000								16000				0								640				15360

						540 - OCCUPANCY																				56200								56200				4419.78								23636.36				32563.64

						550 - CONTRACTUAL SERVICES																				5101560								5101560				14312.5								100267.04				5001292.96

						560 - OTHER CHARGES																				638400								638400				2581.52								23268.89				615131.11

						590 - CONTINGENCY																				50000								50000				0								0				50000

						600 - CAPITAL OUTLAY																				3400000								3400000				254283.75								938548.95				2461451.05

						700 - DEBT SERVICE																				275227								275227				0								25113.25				250113.75

		Expense Total:																								10350969.68								10350969.68				282891.69								1258796.39				9092173.29



		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																								-5604829.68								-5604829.68				24083.74								1123915.63				-6728745.31



		Total Surplus (Deficit):																								-5604829.68								-5604829.68				24083.74								1123915.63
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												Fund				Original 
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Remaining

												601 - BASTROP E.D.C. FUND				-5604829.68						-5604829.68										24083.74				1123915.63								-6728745.31

						Total Surplus (Deficit):										-5604829.68						-5604829.68										24083.74				1123915.63
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								Income Statement

										City of Bastrop, TX																		Account Summary

																												For Fiscal: 2023-2024 Period Ending: 02/29/2024





																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue

		601-00-00-4006										SALES TAX												4458090								4458090				401569.47								1768419.21				2689670.79

		601-00-00-4047										LEASE AGREEMENT												18050								18050				1230.1								8289.38				9760.62

		601-00-00-4400										INTEREST INCOME												250000								250000				59626.12								265023.83				-15023.83

		601-00-00-4514										MISCELLANEOUS INCOME												0								0				0								12500				-12500

		601-00-00-4558										BEDC GRANT RECEIPTS												20000								20000				0								20000				0

		Revenue Total:																						4746140								4746140				462425.69								2074232.42				2,671,907.58						Current Bud		MTD		YTD



				Expense
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		601-70-00-5114										PRE-EMPLOYMENT EXPENSE												25000								25000				0								0				25000				   Supplies & Material		14,200.00		22.33		619.38

		601-70-00-5116										LONGEVITY												1380								1380				0								1199.58				180.42				   Maintenance & Repairs		16,000.00		- 0		640.00

		601-70-00-5150										SOCIAL SECURITY												41835.8								41835.8				540.22								5431.11				36404.69				   Occupancy		56,200.00		4,360.17		19,216.58

		601-70-00-5151										RETIREMENT												79570								79570				1007.18								9593.27				69976.73				   Contractual Services		5,101,560.00		6,834.61		78,871.20

		601-70-00-5155										GROUP INSURANCE												61327.89								61327.89				821.03								9415.06				51912.83				   Marketing & Advertising		638,400.00		444.12		20,687.37

		601-70-00-5156										WORKERS COMPENSATION												865								865				153.55								307.11				557.89

		601-70-00-5201										SUPPLIES												6000								6000				0								584.19				5415.81

		601-70-00-5203										POSTAGE												200								200				22.33								35.19				164.81

		601-70-00-5206										OFFICE EQUIPMENT												8000								8000				0								0				8000

		601-70-00-5301										MAINT OF EQUIPMENT												1000								1000				0								0				1000

		601-70-00-5331										INDUSTRIAL PARK MAINT EXP												10000								10000				0								500				9500

		601-70-00-5345										BUILDING REPAIRS & MAINT.												5000								5000				0								140				4860

		601-70-00-5401										COMMUNICATIONS												9000								9000				585.23								3001.71				5998.29

		601-70-00-5402										OFFICE RENTAL												43200								43200				3600								14400				28800

		601-70-00-5403										UTILITIES												4000								4000				174.94								1814.87				2185.13

		601-70-00-5505										PROFESSIONAL SERVICES												65000								65000				0								9725				55275

		601-70-00-5518										AUDIT												4500								4500				0								0				4500

		601-70-00-5525										LEGALS												75000								75000				3697.59								9542.01				65457.99

		601-70-00-5530										ENGINEERING												15000								15000				0								0				15000

		601-70-00-5540										PROPERTY INSURANCE												2500								2500				566.46								1180.24				1319.76

		601-70-00-5544										UNEMPLOYMENT TAX												0								0				2570.56								2570.56				-2570.56

		601-70-00-5574										CITY PROJECTS & PROGRAMS												4772000								4772000				0								0				4772000

		601-70-00-5575										CITY SHARED SERVICES												10000								10000				0								3333.36				6666.64

		601-70-00-5580										BIP TECHNOLOGY/MLK INFRASTRUCT												82560								82560				0								27520				55040

		601-70-00-5596										MAIN STREET PROG SUPPORT												50000								50000				0								16666.71				33333.29

		601-70-00-5598										CITY ADMINISTRATIVE SUPPORT												25000								25000				0								8333.32				16666.68

		601-70-00-5603										MARKETING TRAVEL												8000								8000				0								0				8000

		601-70-00-5604										BUSINESS												8000								8000				0								43.84				7956.16

		601-70-00-5605										TRAINING TRAVEL												10000								10000				0								200				9800

		601-70-00-5606										AUTO ALLOWANCE - STAFF												12000								12000				0								0				12000

		601-70-00-5615										DUES, SUBSCRIPTIONS & PUBLICAT												20000								20000				194.12								2054.53				17945.47

		601-70-00-5631										BONDS FOR BEDC OFFICERS												1000								1000				0								289				711

		601-70-00-5633										LOCAL/MISC ADV & SPONSORSHIP												10000								10000				250								3000				7000

		601-70-00-5634										NATIONAL/REG ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5636										DIGITAL ADV & MARKETING												30000								30000				0								100				29900

		601-70-00-5637										SPECIAL ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5641										SPL EDUC & WORKFORCE DEVELOP												150000								150000				0								15000				135000

		601-70-00-5643										SPL RETAIL RECRUITING												15000								15000				0								0				15000

		601-70-00-5645										WATER RIGHTS PROP FUNDING												60000								60000				0								0				60000

		601-70-00-5646										LAND/GRANT REBATES												9400								9400				0								0				9400

		601-70-00-5650										SPL PRJT BUS RETEN & EXPAN												250000								250000				0								0				250000

		601-70-00-5689										OPPORTUNITY AUSTIN												10000								10000				0								0				10000

		601-70-00-5691										CLOSING COSTS												25000								25000				0								0				25000
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		601-70-00-5900										CONTINGENCY												50000								50000				0								0				50000

		601-70-00-6711										BUS INDUSTRIAL PARK IMPROV												1400000								1400000				533251.59								684265.2				715734.8

		601-70-00-6715										BIP TECHNOLOGY/MLK INFRASTRUCT												2000000								2000000				0								0				2000000

		601-70-00-7155										GO REFUNDING 2017-PRINC												65000								65000				0								0				65000

		601-70-00-7156										GO REFUNDING 2017-INT												17600								17600				0								8800				8800

		601-70-00-7176										GO REF, SERIES 2021A - PRINC												160000								160000				0								0				160000

		601-70-00-7177										GO REF, SERIES 2021A - INT												32627								32627				0								16313.25				16313.75

		Expense Total:																						10350969.68								10350969.68				597234.29								968821.36				9,382,148.32



		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																																						Group Summary



																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining

						Account Type



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue																				4746140								4746140				462425.69								2074232.42				2671907.58

				Expense																				10350969.68								10350969.68				597234.29								968821.36				9382148.32

		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06				-6710240.74



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																																						Fund Summary



										Fund				Original 
Total Budget						Current 
Total Budget										MTD Activity				YTD Activity								Budget 
Remaining

										601 - BASTROP E.D.C. FUND				-5604829.68						-5604829.68										-134808.6				1105411.06								-6710240.74

						Total Surplus (Deficit):								-5604829.68						-5604829.68										-134808.6				1105411.06























		4/2/2024 9:57:21 AM																																						Page 4 of 4





image1.jpeg

by g

BASTROPTX

Heart of ines









City Project Drawdown

Allocated Spent Remaining Transferred

Blakey 1,000,000.00         327,062.00             672,938.00             327,062.00 
Downtown Lighting 141,500.00             141,500.00             -                            141,500.00 
Agnes Street 123,000.00             123,000.00             -                            123,000.00 
Intersection Improvements 22,500.00               22,500.00               -                            22,500.00    

614,062.00 
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Sheet1

		EDC Transfer to GF

										7/11/24

				Allocated		Spent		Remaining		Transferred



		Blakey		1,000,000.00		327,062.00		672,938.00		327,062.00

		Downtown Lighting		141,500.00		141,500.00		- 0		141,500.00

		Agnes Street		123,000.00		123,000.00		- 0		123,000.00

		Intersection Improvements		22,500.00		22,500.00		- 0		22,500.00		Orignally transferred 207,500. Returned 185,000



										614,062.00

		DR: 		150-1000		637,165.00

		CR:		150-00-00-4600		(637,165.00)

		DR: 		601-70-00-5574		637,165.00

		CR:		601-1012		(637,165.00)







 
 

                     STAFF REPORT 

 
MEETING DATE: March 17, 2025   
 
TITLE:  
Receive information on FY 25 budget changes. 
 
AGENDA ITEM SUBMITTED BY: 
Sylvia Carrillo-Trevino, ICMA-CM, CPM, Interim Executive Director and City Manager 
 
BACKGROUND/HISTORY: 
 
The BEDC Strategic plan recently adopted by the board, placed special emphasis on marketing 
and the industrial park. 
According to the City of Bastrop Financial Policy, Expenditure Control, “Transfers between 
expenditure accounts within a department may occur with the approval of the Department 
Director.” 
Accordingly, Staff have transferred from the available funds in the Special Project Business 
Retention and Expansion line item to several other expense accounts. The changes below do 
not affect the overall budget to accomplish these goals.  
 

 
 

 Local Misc and Advertising includes sponsoring the Governor’s Small Business Summit, 
and other available opportunities. The prior amount was allocated to Lights, Camera, 
Bastrop. 

 

 National and Regional Advertising will help us sustain Community Impact, or other 
marketing materials such as swag for conferences we are a part of. 

 

 Entrepreneurial and Small business will assist in any additional business roundtables or 
trainings we may host.  

 

 Retail Recruiting will go towards a large ad in a national site selector magazine. 
 
A future budget amendment in April 2025 will amend the budget by increasing available revenues 
received from sales tax and interest income by approximately $300,000. 
 
 

Account Description

Previous 

Budget Adjustment

Post 

Adjustment

601-70-00-5633 Local/Misc Adv & Sponsorship 10,000$             20,000$           30,000$             

601-70-00-5634 National/ Reg Adv & Marketing 5,000$                20,000$           25,000$             

601-70-00-5642 SPL Enterprenurial/SM Business -$                      10,000$           10,000$             

601-70-00-5643 SPL Retail Recruiting 15,000$             7,000$              22,000$             

601-70-00-5650 SPL Project Business Retension & Expansion 75,000$             (57,000)$         18,000$             

Grand Total 105,000$          -$                   105,000$          

35

Item 4.C



FISCAL IMPACT: 
None - Transfer among existing line items.  
 
RECOMMENDATION: 
Approve as presented. 
 
 
ATTACHMENT: 

1. Proposed Budget Amendments 
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                     STAFF REPORT 

 
MEETING DATE: March 17, 2025                  
 
TITLE:  
Consider and act on approval of Resolution R-2025-0005 approving the Eleventh Amended 
Bylaws of the Bastrop Economic Development Corporation.    
 
AGENDA ITEM SUBMITTED BY: 
Sylvia Carrillo-Trevino, ICMA-CM, CPM, Interim Executive Director and City Manager 
 
BACKGROUND/HISTORY: 
 
The BEDC Board discussed updating the current BEDC Bylaws at the 01/13/25 Workshop. Chair 
Spencer worked with legal counsel and BEDC staff to edit the document.  
 
The updated Bylaws also reflect Ordinance R-2025-20, which was passed by City Council on 
March 11, 2025. The redlined version of the amended Bylaws is attached for the Board’s review. 
 
Any changes to the BEDC’s Bylaws require approval by Bastrop City Council.  
 
FISCAL IMPACT: 
N/A 
 
RECOMMENDATION: 
Approve the amended bylaws and send to Bastrop City Council for approval.   
 
ATTACHMENTS: 

1. Draft Resolution R-2025-0005 
2. Eleventh Amended Bylaws of the Bastrop Economic Development Corporation 
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RESOLUTION NO. R-2025-0005 
 
 

Page | 1  

A RESOLUTION OF THE BASTROP ECONOMIC DEVELOPMENT 
CORPORATION APPROVING AMENDMENTS TO ITS BYLAWS; 

AUTHORIZING THE INTERIM EXECUTIVE DIRECTOR TO EXECUTE ALL 
NECESSARY PAPERWORK; AND ESTABLISHING AN EFFECTIVE DATE. 

 
WHEREAS, the Bastrop Economic Development Corporation (“BEDC”) is a public 
instrumentality and non-profit industrial development corporation duly established and operating 
under Texas Local Government Code, Chapters 501 and 505, et seq., as amended, known as 
the Development Corporation Act of 1979 (the “Act”); and 
 
WHEREAS, the Texas Local Government Code Chapter 501 (the “Code”) Section 501.064 
authorizes a Corporation to amend its Bylaws; and 
 
WHEREAS, the Corporation has amended its Bylaws as provided for in the attached Exhibit “A” 
(the “Amended Bylaws”); and 
 
WHEREAS, it is hereby officially found and determined that the Amended Bylaws are consistent 
with the certificate of formation of the Corporation and state law; and  
 
WHEREAS, the Bastrop City Council approved the Tenth Amended Bylaws on February 9, 
2021; and 
 
WHEREAS, it is hereby officially found and determined that the meeting at which this Resolution 
was passed was open to the public, and public notice of the time, place and purpose of said 
meeting was given, all as required by Chapter 551, Texas Government Code. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
BASTROP ECONOMIC DEVELOPMENT CORPORATION THAT: 
 

SECTION 1. The Board hereby finds that all of the recitals above are true and correct and 
are incorporated herein as if restated in full. 

 
SECTION 2. The Board approves the Amended Bylaws as established in Exhibit “A”. 
 
SECTION 3. The Board authorizes BEDC’s Interim Director to take all necessary actions 
related to the Amended Bylaws, including requesting approval from the City Council of 
Bastrop, Texas. 
 
SECTION 4. This Resolution is effective upon passage. 
 
 

[SIGNATURE PAGE FOLLOWS] 
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RESOLUTION NO. R-2025-0005 
 
 

Page | 2  

 
 

BASTROP ECONOMIC  
DEVELOPMENT CORPORATION 
 
   
Ron Spencer, Board Chair 

 
ATTEST: 
 
      
Frank Urbanek, Board Secretary 
 
 
APPROVED AS TO FORM: 
 
_____________________________________ 
Denton, Navarro, Rocha, Bernal & Zech, P.C 
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TENTH ELEVENTH AMENDED BYLAWS OF 
THE BASTROP ECONOMIC DEVELOPMENT CORPORATION 

OF THE CITY OF BASTROP, TEXAS 
A NON-PROFIT CORPORATION 

 
These bylaws (referred to as the “Bylaws”) govern the affairs of the Bastrop Economic 
Development Corporation, a public instrumentality and a non-profit corporation (hereinafter 
referred to as the “Corporation”) created originally under Section 4B of the Development 
Corporation Act of 1979, Local Government Code, Subchapter A, Sections 501.001 and 505.001, 
et seq., as amended (hereinafter referred to as the “Act”). 
 

ARTICLE I 
PURPOSE AND POWERS 

 
Section 1. Purpose.  The Corporation is incorporated for the purposes set forth in Article IV of 
its Articles of Incorporation, the same to be accomplished on behalf of the City of Bastrop, Texas 
(the “City”), as its duly constituted authority and instrumentality in accordance with the Act.  
 
Section 2. Powers.  The Corporation shall have all of the express and implied powers set forth 
and conferred in its Articles of Incorporation, in the Act, and in other applicable law.  
 

ARTICLE II 
BOARD OF DIRECTORS 

 
Section 1. Number and Terms of Office.   
 
(a) The affairs of the Corporation shall be managed and controlled by a Board of Directors (the 

“Board”) and, subject to the restrictions imposed by law, by the Articles of Incorporation, the 
Act, and by these Bylaws, the Board shall exercise all of the powers of the Corporation. 

 
(b) The Board shall consist of seven (7) Directors, each of whom shall be appointed by and serve 

at the pleasure of the City Council (the “Council”) of the City of Bastrop. 
 
(c) Directors are appointed for terms of two (2) years each. Seats on the Board shall be numbered 

one (1) through seven (7), with the terms of odd numbered seats expiring in September of odd 
numbered years, and even numbered seats expiring in September of even numbered years.  

 
(d) Any director may be removed from office by the Council at will, with or without cause.  
 
(e) In the event of a vacancy on the Board, the position shall be filled in accordance with Bastrop 

City Charter and Section 2 below. 
 
Section 2. Qualifications. 
 
(a) The Directors shall hold such qualifications as required by State Law and as determined by 

the City Council. 
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Section 3. Resignations. 
 
(a) Director resignations shall be made in writing and shall take effect immediately upon receipt 

by the Chair or the Chief Executive Director Officer (CEO). The acceptance of a resignation 
shall not be necessary to make it effective unless expressly so provided in the resignation. 
 

(b) Automatic Vacancy - Immediately upon vacating their office, for any reason, a Council 
Representative shall automatically vacate their directorship on the Bastrop Economic 
Development Board Directors. 

 
Section 4. Meetings of Directors. 
 
(a) The Board shall annually set regular meeting dates and times in the corporate city limits as 

the Board may determine; provided, however, in the absence of any such determination by 
the Board or in the event of a conflict, the Board Chair shall select a reasonable date and time 
to hold the meeting.  

 
(b) The Board shall hold regular meetings at Bastrop City Hall. If City Hall is not available, the 

Board Chair shall select a suitable location, which may include a virtual meeting as allowed 
under State Law.  

 
(c) The annual meeting of the Board shall be held at a date and time determined by the Chair. 
 
(d) The Chair in consultation with the Vice Chair and CEO Executive Director may call a special 

meeting of the Board.  
 
(e) Directors shall be expected to regularly attend all Board meetings. Special consideration can 

be granted for absences for good cause. The Council shall be advised of and may remove any 
Director who is absent from three (3) consecutive regular or special meetings, or 66% of total 
meetings in a given fiscal year. 

 
(f) Any Director may request an item be placed on the agenda by delivering the same in writing 

to the CEO Executive Director no later than ten (10) days prior to the date of the Board 
meeting. 

 
Section 5. Open Meetings Act. 
 
All meetings and deliberations of the Board shall be called, convened, held and conducted, in 
accordance with the requirements of the Texas Open Meetings Act. 
 
Section 6. Quorum. 
 
A majority of the Directors shall constitute a quorum for the conduct of official business of the 
Corporation. The act of a majority of the Directors present at a meeting at which a quorum is in 
attendance shall constitute the act of the Board and of the Corporation, unless the act of a greater 
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number is required by law, or is otherwise required within these Bylaws. A Director may not vote 
by proxy. 
 
Section 7. Conduct of Business.  
 
(a) At the meetings of the Board, matters pertaining to the business of the Corporation shall be 

considered in accordance with the rules of procedure as from time to time may be prescribed 
by the Board by resolution.  

 
(b) At all meetings of the Board, the Chair shall preside and, in the absence of the Chair, in the 

order of availability, the Vice Chair, the Treasurer and then the Secretary shall exercise the 
powers of the Chair.  

 
Section 8. Committees of the Board.  
 
The Board may constitute from time to time committees of the Board that are deemed necessary 
or appropriate. No such committee shall have independent authority to act for or in the stead of the 
Board. 
 
Section 9. Compensation of Directors. 
 
Directors shall not receive any salary or compensation for their service as Directors. However, 
they may be reimbursed for their actual reasonable expenses incurred in the performance of their 
duties hereunder. The policy regulating payment of reasonable actual expenses incurred in 
performance of official duty shall be determined by the Board. 
 
Section 10. Conflicts of Interest.  
 
The Directors are subject to the City’s Code of Ethics, set forth in the City’s Code of Ordinances, 
Article 1.15, et seq., (hereafter “Code of Ethics”) and shall conform thereto for purposes of 
addressing potential and/or actual conflicts of interest.  
 

ARTICLE III 
OFFICERS 

 
Section 1. Titles and Term of Office. 
 
(a) The officers of the Corporation shall be a Chair, Vice Chair, Secretary, and Treasurer. Any 

two (2) offices may be held by the same person, except the office of Chair of the Board. Terms 
of office shall be one (1) year with the right of an officer to be reelected. 

 
(b) All officers shall be subject to removal from office at any time by a vote of the majority of 

the Board. 
 
(c) A vacancy in the office of any officer shall be filled by a vote of the majority of the Board.  
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(d) Neither the office of Chair nor Vice Chair may be held by a member of the City Council. 
 
Section 2. Powers and Duties of the Chair. 
 
The Chair of the Board shall: 
 
(a) Preside over all meetings of the Board. 
 
(b) Have the right to vote on all matters coming before the Board. 
 
(c) Have the authority to, upon seventy-two (72) hour notice to the Directors, call a special 

meeting of the Board, when in his or her judgment such meeting is required. 
 
(d) Have the authority to appoint ad hoc committees of the Board, which may address issues of a 

temporary nature of concern or which have a temporary effect on the business of the Board. 
 
(e) Have the authority to appoint advisory committees to the Board to further the overall 

development plan of the Board.  
 
(f) Shall sign with the co-signature of the Secretary, any document which the Board has 

approved, unless the execution of said document has been expressly delegated to some other 
officer or agent of the Corporation by appropriate Board resolution, by a specific provision of 
these Bylaws, or by statute. 

 
(g) In general, the Chair of the Board shall perform all duties incident to the office, and such other 

duties as shall be prescribed from time to time by the Board. 
 
Section 3. Vice Chair. 
 
In the absence of the Chair, or in the event of his or her inability to act, the Vice Chair shall perform 
the duties of the Chair. When so acting, the Vice Chair shall have all power of and be subject to 
all the same restrictions as those incumbent upon the Chair. The Vice Chair shall also perform 
other duties as from time to time may be assigned to him or her by the Chair. 
 
Section 4. Secretary. 
 
The secretary shall keep the minutes of all proceedings of the Board and make a proper record of 
the same, which shall be attested by the secretary. The Secretary shall keep such books as may be 
required by the Board and shall perform such other duties as may be required by the Board. The 
Secretary shall cause notices to be posted of all Board meetings in accordance with the Texas Open 
Meetings Act. 
 
Section 5. Treasurer. 
 
The Treasurer shall, in general, perform all the duties incident to that office and such other duties 
as from time to time may be assigned to him or her by the Chair of the Board or the Board in 
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general. The Treasurer shall receive and give receipt for money due and payable to the Corporation 
and shall deposit such monies received by the Corporation, in accordance with Article IV of these 
Bylaws, if such monies are not directly deposited in the Corporation’s accounts. 
 
Section 6. Assistant Secretaries and Assistant Treasurers. 
 
The Board may appoint assistant secretaries and assistant treasurers as it may consider desirable, 
who shall in general perform such duties as may be assigned to them by the Secretary or the 
Treasurer, or by the Chair of the Board. The assistant secretaries and assistant treasurers need not 
necessarily be Directors.  
 
Section 7. Chief Executive OfficerDirector. 
 
(a) The Board shall employ an Executive Director, who shall be the Chief Executive Officer 

Director (CEO) of the Corporation and who shall serve at the will and pleasure of the Board.  
 
(b) The CEO Executive Director shall have responsibility for all day-to-day activities of the 

Corporation, including periodic updates to City Council, and shall be responsible for all 
applicable administrative requirements of its Articles of Incorporation, these Bylaws, and the 
Act, as amended. 

 
(c) The Executive Director CEO may have a staff to assist in the carrying out of their 

responsibilities. 
 

(d) The Board shall develop a job description for the Executive Director CEO position, a 
performance review schedule and criteria for review, and shall review the performance of the 
Executive DirectorCEO based upon the schedule and criteria. 

 
(e) The Executive Director CEO and staff shall be required to follow the Code of Ethics and all 

current Personnel Policies and Procedures of the Corporation. 
 

ARTICLE IV 
FUNCTIONAL CORPORATE DUTIES AND REQUIREMENTS 

 
Section 1. Annual Corporate Budget. 
 
The Board shall cause to be prepared, and shall submit to the City Council, a budget for the 
forthcoming fiscal year, and in accordance with the annual budget preparation schedule set forth 
by the City Manager. The budget shall be submitted to the City Manager for inclusion in the annual 
budget presentation to the City Council. The budget proposed for adoption shall include the 
projected operating expenses, and such other budgetary information as shall be useful to or 
appropriate for the Board and the City Council. No budget amendments shall become effective 
without City Council approval. No expenditures of funds shall be made unless such expenditure is 
provided for by the City Council approved budget of the Corporation. 
 
Section 2. Contracts for Service.  
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(a) The Corporation may contract with any qualified and appropriate person, association, 

corporation or governmental entity to perform and discharge designated tasks which will aid 
or assist the Board in the performance of its duties. 

 
(b) No such contract shall ever be approved or entered into which seeks or attempts to divest the 

Board of its discretion and policy-making functions. 
 
Section 3. Books, Records, and Audits. 
 
(a) The Corporation shall keep and properly maintain, in accordance with generally accepted 

accounting principles, complete books, records, accounts, and financial statements pertaining 
to its corporate funds, activities, and affairs. 

 
(b) The Corporation shall cause its books, records, accounts, and financial statements to be 

audited at least once each fiscal year by an outside, independent auditing and accounting firm 
approved by the Corporation, which may be included with the City’s annual audit process. 
Such audit shall be at the expense of the Corporation. 

 
(c) All books, records, accounts, and financial statements shall be kept and administered in 

accordance with the Texas Public Information Act, Chapter 552, Texas Government Code. 
 

Section 4. Deposit and Investment of Corporate Funds. 
 
(a) All funds of the Corporation shall be deposited on a regular basis, consistent with generally 

accepted accounting practices, in a local bank that is a depository of the City, which shall be 
federally insured and shall be selected following procedures and requirements for selecting a 
depository as set forth in Chapter 105 of the Local Government Code. All deposits shall be 
properly accounted for as deposits of the Corporation. 

 
(b) Temporary and idle funds, which are not needed for immediate obligations of the Corporation, 

shall be maintained on deposit in the Corporation's depository, or may be invested in any other 
legal manner in compliance with the internal financial control policies of the Corporation and 
City Investment Policy. 

 
(c) All proceeds from loans or from the issuance of bonds, notes, or other debt instruments 

(“Obligations”) issued by the Corporation shall be deposited and invested as provided in the 
resolution, order, indenture, or other documents authorizing or relating to their execution or 
issuance. 

 
Section 5. Expenditures of Corporate Money.  
 
The monies of the Corporation, including sales and use taxes collected pursuant to the Act, monies 
derived from the repayment of loans, rents received from the lease or use of property, the proceeds 
from the investment of funds of the Corporation, the proceeds from the sale of property, and the 
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proceeds derived from the sale of Obligations, may be expended by the Corporation for any of the 
purposes authorized by the Act, subject to the following limitations:  
 
(a) Expenditures from the proceeds of Obligations shall be identified and described in the orders, 

resolutions, indentures, or other agreements submitted to and approved by the City Council 
prior to the execution of loan or financing agreements or the sale and delivery of the 
Obligations, to the purchasers thereof required by Section 7 of this Article;  

 
(b) Expenditures that may be made from a fund created with the proceeds of Obligations, and 

expenditures of monies derived from sources other than the proceeds of Obligations, may be 
used for the purposes of financing or otherwise providing one or more “Projects”, as defined 
in the Act. The specific expenditures shall be described in a resolution or order of the Board, 
and shall be made only after the approval thereof by the City Council; 

 
(c) Corporation shall set its own internal financial control policies for finance and payment 

policies in accordance with State law.  
 

Section 6. Issuance of Obligations.  
 
Any debt issuance issued by the Corporation shall be in accordance with the statute governing this 
corporation, but in any event, no debt issuance shall be issued without approval of the City Council, 
after review and comment by the City's bond counsel and financial advisor. 
 

ARTICLE V 
MISCELLANEOUS PROVISIONS  

 
Section 1. Principal Office. 
 
(a) The principal office of the Corporation shall be located at such place as determined by the 

Board. 
 
(b) The Corporation shall have and shall continually designate a registered agent at its Registered 

Office, as required by the Act. 
 
Section 2. Fiscal Year. 
 
The fiscal year of the Corporation shall be the same as the fiscal year of the City.  
 
Section 3. Surety Bonds. 
 
The Chair, Vice Chair, and Treasurer of the Board shall give an official bond in the sum of not 
less than One Hundred Thousand and no/100 Dollars ($100,000). The bonds referred to in this 
section shall be considered for the faithful accounting of all monies and things of value coming 
into the hands of such officers. The bonds shall be procured from some regularly accredited surety 
company authorized to do business in the State. The premiums thereafter shall be paid by the 
Corporation. A copy of each officer’s bond shall be filed with the Secretary of State.  
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Section 4. Indemnification of Directors, Officers, and Employees. 
 
The Directors shall authorize the Corporation to pay or reimburse any current or former employee, 
director or officer of the Corporation for any costs, expenses, fines, settlements, judgments, and 
other amounts, actually and reasonably incurred by such person in any action, suit, or proceeding 
to which he or she is made a party by reason of holding such position as employee, officer or 
director; provided, however, that such person shall not receive such indemnification if they be 
finally adjudicated in such instance to be liable for gross negligence or intentional misconduct in 
office. The indemnification herein provided shall also extend to good faith expenditures incurred 
in anticipation of, or preparation for, threatened or proposed litigation. The Board may, in proper 
cases, extend the indemnification to cover the good faith settlement of any such action, suit, or 
proceedings, whether formally instituted or not. 
 
Section 5. Legal Construction. 
 
These Bylaws shall be construed in accordance with the laws of the State of Texas.  
 
Section 6. Severability. 
 
If any provision or section of these Bylaws is held to be invalid, illegal or unenforceable in any 
respect, the invalidity, illegality or unenforceability shall not affect any other provision, and the 
Bylaws shall be construed as if the invalid, illegal, or unenforceable provision had not been 
included in the Bylaws. 
 

ARTICLE VI 
EFFECTIVE DATE AND APPROVAL 

 
Section 1. Effective Date. 
 
These Bylaws shall become effective upon the occurrence of the following events:  
 

(1) the adoption of these Bylaws by the Board, and 
 

(2) the approval of the Bylaws by the City Council.  
 

Section 2.   
 
These ElevenTenth Amended Bylaws of the Bastrop Economic Development Corporation were 
approved and adopted at a meeting of the Board of the Bastrop Economic Development 
Corporation, held on November 16March 17, 20250. 

 
 

 
 

[SIGNATURE PAGE FOLLOWS] 
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Kathryn NashRon Spencer, Chair 
Bastrop Economic Development Corporation 

 
Approved and adopted at a meeting of the City Council held on _________________, 20___. 

 
 
 

              
Connie SchroederJohn Kirkland, Mayor of Pro Tem, 
Bastrop, Texas 

 
 

Attest: 
 
 
______________________________ 
Ann Franklin, City Secretary 
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                     STAFF REPORT 

 
MEETING DATE: March 17, 2025                  
 
TITLE:  
Consider and act on approval of Resolution R-2025-0006 approving the changes to the BEDC’s 
Policies and Procedures.    
 
AGENDA ITEM SUBMITTED BY: 
Sylvia Carrillo-Trevino, ICMA-CM, CPM, Interim Executive Director and City Manager 
 
BACKGROUND/HISTORY: 
 
As part of the review of BEDC documents discussed at the Board Workshop held on 01/13/25, 
the BEDC’s Policies and Procedures have been updated and are attached for the Board’s review 
and approval.  
 
FISCAL IMPACT: 
N/A 
 
RECOMMENDATION: 
Approve the edited Policies & Procedures.   
 
ATTACHMENTS: 

1. Draft Resolution R-2025-0006 
2. Edited Policies and Procedures 
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RESOLUTION NO. R-2025-0006 
 
 

Page | 1  

A RESOLUTION OF THE BASTROP ECONOMIC DEVELOPMENT 
CORPORATION APPROVING AMENDMENTS TO ITS POLICIES & 

PROCEDURES; AUTHORIZING THE INTERIM EXECUTIVE DIRECTOR TO 
EXECUTE ALL NECESSARY PAPERWORK; AND ESTABLISHING AN 

EFFECTIVE DATE. 
 

WHEREAS, the Bastrop Economic Development Corporation (“BEDC”) is a public 
instrumentality and non-profit industrial development corporation duly established and operating 
under Texas Local Government Code, Chapters 501 and 505, et seq., as amended, known as 
the Development Corporation Act of 1979 (the “Act”); and 
 
WHEREAS, the Bastrop Economic Development Corporation (the “Corporation”) has existing 
Policies & Procedures approved and adopted on January 23, 2017, and amended and approved 
on April 17, 2023; and 
 
WHEREAS, the Corporation has amended its Policies & Procedures as provided for in the 
attached Exhibit “A” (the “Amended Policies”); and 
 
WHEREAS, it is hereby officially found and determined that the Amended Policies are 
consistent with the certificate of formation of the Corporation, the Bylaws, and state law; and  
 
WHEREAS, it is hereby officially found and determined that the meeting at which this Resolution 
was passed was open to the public, and public notice of the time, place and purpose of said 
meeting was given, all as required by Chapter 551, Texas Government Code. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
BASTROP ECONOMIC DEVELOPMENT CORPORATION THAT: 
 

SECTION 1. The Board hereby finds that all of the recitals above are true and correct and 
are incorporated herein as if restated in full. 

 
SECTION 2. The Board approves the Amended Policies as established in Exhibit “A”. 
 
SECTION 3. The Board authorizes BEDC’s Interim Director to take all necessary actions 
related to the Amended Bylaws, including requesting approval from the City Council of 
Bastrop, Texas. 
 
SECTION 4. This Resolution is effective upon passage. 
 
 

[SIGNATURE PAGE FOLLOWS] 
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RESOLUTION NO. R-2025-0006 
 
 

Page | 2  

 
 

BASTROP ECONOMIC  
DEVELOPMENT CORPORATION 
 
   
Ron Spencer, Board Chair 

 
ATTEST: 
 
      
Frank Urbanek, Board Secretary 
 
 
APPROVED AS TO FORM: 
 
_____________________________________ 
Denton, Navarro, Rocha, Bernal & Zech, P.C 
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Bastrop Economic Development Corporation 

Policies & Procedures 

Amended and Approved April 17, 2023March 
17, 2025 
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Bastrop Economic Development Corporation (“BEDC”) 
Policies & Procedures 

Chapter 1. Governance Page 2 

I. Appointments 
II. Conflicts of Interest 

III. Duties of the Board 
IV. Committees 

Chapter 2. Board Meetings Page 4 

I. Meetings 
II. Agenda Preparation 

III. Meeting Decorum 
IV. Public Addressing the Board 
V. Officers 
VI. Action by the Board 

VII. Closed/Executive Session 
VIII. Quorum 
IX. Recordings of Meetings 
X. Meeting Minutes 

Chapter 3. Financial Page 8 

I. Financial Administration 
II. Contracted Services 

Chapter 4. Travel Page 10 

I. Code of Conduct 
II. Travel Arrangements 

III. Approval of Travel Expenditures 
IV. Attendance by Non-BEDC Appointed Representatives 

Chapter 5. Personnel Page 13 

I. BEDC Office Operating Hours 
II. BEDC Office Holidays 

III. BEDC Staff Reviews 
IV. Campaign-related Activities 

 
Chapter 6. Records Retention Page 14 

I. Books and Records 
II. Records Open to Public 

Chapter 7. BEDC Device, Software, and Proprietary Information Page 15 

I. General Provisions 
II. Liability for Loss or Damage to BEDC Equipment 

III. Electronic Communications 
IV. Additional Definitions 
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Chapter 1: Governance 
 

I. Appointments 
 

Appointments to the BEDC Board (“Board”) are made by the Governing Body of the City 
of Bastrop, according to State Law and the BEDC Articles of Incorporation and Bylaws. 

 
II. Conflicts of Interest 

 
1. Directors of the Board shall sign a Conflict of Interest statement upon appointment to 

the Board, which shall be kept in the BEDC’s files at the BEDC office for a period of 
four (4) years after the Director leaves the Board. 

 
2. In accordance with the Bylaws of the BEDC, the Directors are subject to the City’s 

Code of Ethics Policy, set forth in the City’s Code of Ordinances, Article 1.15, et seq., 
and shall conform thereto for purposes of addressing potential or actual conflicts of 
interest. 

 
3. In the event that a Director is aware that he or she has a conflict of interest or potential 

conflict of interest as defined by State Law and/or the City of Bastrop’s Ethics Policy 
of the City Code of Ordinances, with regard to any particular matter or vote before the 
Board, the Director shall bring the same to the attention of the Chief Executive Officer 
(CEO) Director if available (or the Board Chair if the CEO Executive Director is not 
available) and shall abstain from discussion and voting thereof. 

 
4. If any Director or member of the public believes that any Director may have a conflict 

of interest on a matter before the Board, he/she is advised to inform the CEOExecutive 
Director if available (or the Chair if not) in writing. 

 
5. Any questions or complaints regarding possible ethics violations shall be conveyed in 

writing to the BEDC Attorney who shall review the City’s Ethics Policy for any 
violations. 

 
III. Duties of the Board 

 
Directors serve as voting members of the Board of Directors of the BEDC, developing 
policies, procedures and regulations, and monitoring financial performance of the 
Corporation. 

 
1. Directors shall have the following obligations to the Corporation: 

 
a) Be knowledgeable and support the mission, purpose and goals of the BEDC. 
b) Discharge the duties of a Director as outlined in the applicable state statutes, 

Articles of Incorporation, Bylaws, and these Policies & Procedures. 
c) Have oversight of the CEO tasked with carrying out the day-to-day operations of 

the Corporation. 
d) Participate in the establishment and adoption of policy and procedures of the 

Corporation. 
e) Monitor the financial performance of the Corporation. 
f) Participate in the development of the economic development strategy and monitor 

the performance of the Corporation in fulfilling its mission, purpose and goals. 
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2. All directors must shall review the BEDC’s Bylaws and Policies & Procedures, as well 
as the City of Bastrop’s Ethics and Conflict of Interest Policies, within ninety (90) 
daysprior to  of appointment, and then sign and submit a form attesting they have done 
so. Only after the form is signed, shall the swearing in take place to be seated. 
 

2.3. The Board shall have sole authority to hire, fire and direct an Executive Director. 
 

3.4. The Board shall enter into a written employment contract with the Executive 
Director who shall serve as the Chief Executive Officer (CEO) havinghave the authority 
to hire, manage and direct BEDC staff, as well as oversee the day-to-day operations 
of the BEDC, enforcement of these policies and carrying out the BEDC mission. 

 
4.5. The Board shall approve the staffing level of the BEDC during the annual 

budget process. 
 

5.6. The Board shall adopt a mission statement and adopt an annual budget that 
allows for the mission of the BEDC to be carried out. This budget shall be adopted in 
accordance with the Bylaws and City’s annual budget schedule. 

 
6.7. The Board shall approve the expenditure of funds in accordance with all 

applicable laws and these Policies & Procedures. 
 

7.8. In accordance with the adopted mission, the Board shall promote projects or 
programs that directly accomplish or aid in the accomplishment of creating or retaining 
jobs and capital investment, including educational, job training or planning and 
research activities necessary to promote job creation or retention. The Corporation’s 
focus of economic development will be primarily in the areas of: 

 
a) Primary job and capital investment creation, including business retention and 

expansion of existing primary industries and new enterprises and their job creation. 
b) Non-primary industry business development, including existing business retention 

and expansion, small business development, and retail and destination 
development. 

c) Community development, including infrastructure development within applicable 
laws. 

d) Development and re-development within the community. 
e) Education and workforce development supporting local industry. 

 
IV. Committees 

 
1. The officers of the Board shall comprise the Executive Committee of the Board. 

 
2. The Board may create standing or ad hoc committees as needed. The Board Chair 

may appoint Directors and/or members of the public to committees as needed. 
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Chapter 2: Board Meetings 
 

I. Meetings 
 

1. The BEDC Board of Directors (“Board”) shall adopt a schedule for regular meetings, 
including date, time, and location, in accordance with the Bylaws of the BEDC. 

 
2. All meetings and deliberations of the Board shall be called, convened, held and 

conducted in accordance with the requirements of the Texas Open Meetings Act and 
applicable State Law. 

 
3. Directors shall be expected to regularly attend all Board meetings. Special 

consideration can be granted for absences for good cause. The Council shall be 
advised of and may remove any Director who is absent from three (3) consecutive 
regular or special meetings, or 66% of total meetings, in accordance with the Bylaws 
of the BEDC. 

 
It shall be the CEOExecutive Director’s responsibility to monitor and report 
attendance, as required or necessary. 

 
II. Agenda Preparation 

 
1. The CEOExecutive Director in cooperation with the Executive Committee shall have 

administrative oversight in preparing meeting agendas. 
 

2. Any individual or group who wishes to have an item of business placed on the agenda 
shall make a written request to the CEOExecutive Director. The request must be in 
writing and must state the nature of the matter so that the CEOExecutive Director 
and/or appropriate staff will have an opportunity to prepare the appropriate materials 
for the Board’s consideration. The request must be received by the CEOExecutive 
Director no later than ten (10) days prior to the meeting, in accordance with the Bylaws 
of the BEDC. 

 
3. If appropriate, the CEOExecutive Director will resolve requests that do not require 

Board action. If Board action is required, the CEOExecutive Director, in consultation 
with the Executive Committee, will determine when the individual or group should be 
placed on the agenda. The time limit for any individual or representative addressing the 
Board shall be five minutes, unless the Chair permits additional time. 

 
4. Agenda packets, prepared by the BEDC staff, shall include as much background 

information on the subject as is available and feasible, for each item of business placed 
on it. The agenda shall be posted at Bastrop City Hall and on the BEDC’s website at 
least 72 hours prior to the meeting. 

 
III. Meeting Decorum 

 
1. The purpose of this policy is to establish rules of decorum for members of the public 

attending and/or addressing the Bastrop Economic Development Corporation (BEDC) 
in a public meeting. The policy is intended to facilitate the conduct of public meetings 
in an open and orderly manner and in an environment safe for all persons in 
attendance, and to promote open meetings that welcome debate of issues being 
discussed by the BEDC Board in an atmosphere of fairness, courtesy, and respect for 
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differing points of view. 
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2. Public Meeting Decorum: 
 

a) Persons in the audience will refrain from behavior which will disrupt the public 
meeting. This will include making loud noises, clapping, booing, hissing, shouting, 
or engaging in any other activity in a manner that disturbs, disrupts or impedes the 
orderly conduct of the meeting. 

b) Persons in the audience will refrain from creating, provoking or participating in any 
type of disturbance involving unwelcome physical contact. 

c) Persons in the audience will refrain from talking on cell phones while the meeting 
is in session. 

d) The Chair may rule out of order any comments made that are rude, inappropriate, 
or intended to harass any person or group of people or that are not addressed to 
the entire Board, and is authorized to take reasonable and appropriate measures 
to ensure compliance with these rules. Any person addressing the Board or 
observing the meeting shall not make personal, impertinent, slanderous, profane, 
threatening, or abusive remarks to any Director of the Board, staff, or general 
public. 

e) Failure to comply with this Public Meeting Decorum Policy which will disturb, 
disrupt or impede the orderly conduct of the meeting may result in removal from 
the meeting and/or possible arrest. 

 
IV. Public Addressing the Board 

 
1. Public Comment Period 

 
a) For persons wishing to address the Board on items not listed on the agenda, the 

speaker should complete a “Request to Speak” form and submit to the Board Chair 
or designated staff member. 

 
For Public Comments, the completed “Request to Speak” form should be 
submitted before the meeting being called to order by the Chair. 

 
b) The time limit for any individual or representative addressing the Board shall be 

three minutes unless the Chair approves additional time. 
c) Directors and staff may not comment on matters brought to the Board during the 

public comment period. 
d) Speakers' comments should be addressed to the full body. Requests to engage 

any specific Board member(s) or staff in conversation will not be honored. Abusive 
language will not be tolerated. 

e) Speaker should provide their name and address at the beginning of their remarks 
for the formal record. 

f) Speakers and any other members of the public will not approach the Board at any 
time without prior consent from the Chair of the meeting. 

 
2. Agenda Item Comments 

 

a) For persons wishing to address the Board on agenda items, the speaker should 
complete a “Request to Speak” form and submit to the Board Chair or designated 
staff member.For Agenda Item Comments, the completed “Request to Speak” form 
should be submitted before the agenda item being called for consideration by the 
Chair. 
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b) Generally, once an agenda item is called for consideration by the Chair, the 
following sequence shall occur: 

i. Presentation of the agenda item by BEDC staff and/or requestor, 
ii. Board questions and answers related to the presentation of the agenda item, 
iii. Public comments on the agenda item, 
iv. Board consideration of action related to the agenda item: 

 Motion and second 
 Debate 
 Vote 

v. The Board shall consider only one single motion and second at a time. 
c) The time limit for any individual or representative addressing the Board shall be 

three minutes and limited to the agenda item under consideration unless the Chair 
approves additional time. 

d) Abusive language will not be tolerated. 
e) Speaker should provide their name and address at the beginning of their remarks 

for the formal record. 
f) Speakers and any other members of the public will not approach the Board at any 

time without prior consent from the Chair of the meeting. 
 
V. Officers 

 
1. The officers of the Board shall be Chair, Vice Chair, Secretary and Treasurer as 

prescribed in the Bylaws of the Corporation. 
 

2. The Presiding Officer shall preside at the meetings of the Board and shall have the 
following powers: 

 
a) To call the meeting to order and adjourn at the conclusion of business or in an 

emergency; 
b) To rule motions in or out of order, including the right to rule out of order any motion 

patently offered for obstructive or dilatory purposes; 
c) To determine whether a speaker has gone beyond reasonable standards of 

courtesy in his/her remarks and to entertain and rule on objections from other 
members on this ground; 

d) To call a brief recess at any time. 
 

3. In accordance with the Bylaws of the BEDC, at all meetings of the Board, the chair 
shall preside and, in the absence of the Chair, in the order of availability, the Vice 
Chair, the Treasurer or the Secretary shall exercise the powers of the Chair. 

 
In the absence of an officer, the Board shall elect a Presiding Officer from the attending 
membership. 

 
VI. Action by the Board 

 
1. The Board shall proceed by motion. Any Director, including the Chair, may make a 

motion. 
 

2. A Director may make only one motion at a time. 

3. The Chair shall preside over the debate. 
 

4. A motion shall be adopted by a majority of the votes present. 
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VII. Closed/Executive Sessions 

 
The BEDC Board shall have the authority to meet in closed/executive session pursuant to 
the Texas Local Government Code, Chapter 551. 

 
VIII. Quorum 

 
In accordance with the Bylaws of the BEDC, a majority of the Directors shall constitute a 
quorum for the conduct of official business of the Corporation. The act of a majority of the 
Directors present at a meeting at which a quorum is in attendance shall constitute the act 
of the Board and of the Corporation, unless the act of a greater number is required by law, 
or is otherwise required within the Bylaws of the BEDC. 

 
IX. Recording of Meetings 

 
1. Any radio or television station is entitled to broadcast all or any part of an official 

meeting of the Board that is required to be open to the public. Any person may 
photograph, film, tape record, or otherwise reproduce any part of a meeting required 
to be open. 

 
2. The Chair and/or designee reserves the right to designate where any and all 

broadcasting, photographing, filming and/or recording devices and operating 
personnel may be placed and/or displaced at any meeting required to be open. 

 
3. The BEDC may contract with any organization or entity that provides video recording 

and live streaming capabilities. 
 
X. Meeting Minutes 

 
1. Minutes shall be kept of all meetings of the Board of Directors. 

 
2. Closed session minutes will be kept as required by law. 

 
3. Draft minutes become official upon Board approval. 
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Chapter 3: Financial 

I. Financial Administration 
 

The Corporation's financing and accounting records shall be maintained according to 
the following guidelines: 

 
1. The Corporation shall contract with the City of Bastrop, or any approved public 

accounting firm, for financial and accounting services that includes monthly financial 
reports and annual audits to be distributed to the Board of Directors. 

 
2. The BEDC will comply with the financial policies and procedures of the Corporation 

and applicable state and federal laws. 
 

3. In accordance with the Bylaws of the BEDC, the Board shall cause to be prepared, 
and shall submit to the City Council of the City, a budget for the forthcoming fiscal 
year, and in accordance with the annual budget preparation schedule set forth by 
the City Manager. 

 
4. The CEOExecutive Director shall have the authority to make purchases and sign 

contracts up to the value of ten thousand dollars ($10,000), on behalf of the 
Corporation. 

 
5. The BEDC CEOExecutive Director or staff may remove, commit, obligate or spend 

funds held by the BEDC as “Contingency Funds” in an amount not to exceed 
$1,000, after obtaining prior written approval of the BEDC Board Chair. 

 
6. Neither the CEOExecutive Director nor the staff of the BEDC may remove, commit, 

obligate or spend more than $1,000 of the funds held by the BEDC as “Contingency 
Funds” without prior notice to and formal approval by a majority vote of the BEDC 
Board of Directors. 

 
7. Internal Financial Control Policy related to “reserved,” “restricted funds” or other 

excess funds of the Corporation. 
 

a) Certain BEDC funds, commonly referred to by the Board of Directors as 
“reserved” or “restricted funds” or “excess funds”, may be placed in alternative 
investment options/instruments, when jointly agreed upon by and between the 
Board Chair, CEOExecutive Director and the City of Bastrop’s Director of 
Finance, so long as the alternative options/ instruments selected for such 
placement have been formally approved and adopted by the City of Bastrop for 
its municipal Financial Investment Policy. 

 
8. The fiscal year for the BEDC shall begin October 1st of each year and the budget 

for each year shall be prepared by the CEOExecutive Director and presented for 
Board approval on or before the preceding July meeting of the BEDC each year. 

 
II. Contracted Services 

 
1. General Services & RFQs 

 

a) The Corporation may contract for professional, consultant, construction, 
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financial, legal or other service intended to carry out the mission of the 
Corporation. Any such contracted for service does not require a request for 
qualifications process, or any similar process; however, any amount over 
$10,000 requires Board approval and any amount over $100,000 to be paid in 
a single sum, or cumulatively within a ninety (90) day time frame for any such 
services, shall require a request for qualifications to be issued and prepared by 
the CEOExecutive Director with subsequent Board approval of the selection. 

 
2. Legal Services 

 
a) The Corporation shall contract with an attorney who has experience with 

economic development and municipal law. 
b) There shall be a written engagement between the BEDC and the attorney firm. 
c) The CEOExecutive Director, in consultation with the Executive Committee, shall 

have the authority to contract with outside legal counsel when in his/her opinion 
a project or legal matter would benefit from such counsel. 

d) Directors are advised toshall contact the CEOExecutive Director of the 
Corporation regarding legal matters to avoid duplicative communications with 
legal counsel. In matters related to the performance of the CEOExecutive 
Director, Directors are advised to contact the Chair of the Board. 
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Chapter 4: Travel 

The Bastrop Economic Development Corporation (BEDC) participates in a variety of 
activities that require staff or directors to travel on behalf of the organization. Since staff 
and directors are frequently required to travel, attend local meetings, or otherwise incur 
expenses in the interest of the BEDC, it is necessary to establish standard regulations 
governing the behavior, expectations, and expenses associated with this travel. To 
provide uniformity, the following procedures will be followed by all BEDC 
representatives. 

 
I. Code of Conduct 

 
All representatives of the BEDC and participants in travel sponsored by the BEDC are 
expected to commit to the following: 

 
1. Show respect for every representative of the BEDC and business associates 

encountered while traveling by refraining from all forms of intimidation, sexual and 
physical harassment, and acts of prejudice that infringe upon the rights of others. 

 
2. Refrain from causing physical injury to themselves and others. A representative will 

be held financially and legally responsible for any and all damage inflicted upon 
other persons. 

 
3. Refrain from causing damage to real or personal property of others. A 

representative will be held financially and legally responsible for any and all damage 
inflicted upon the property of others. 

 
4. Preserve the quality of facilities visited during their travels. 

 
5. Respect cultural differences. This includes observing the proper etiquette in 

business/social settings, e.g. being punctual for appointments, not speaking out of 
turn, etc. 

 
6. Refrain from irresponsible behavior, including the inappropriate or excessive 

consumption of alcohol. 
 

7. Refrain from behaving in ways that would be considered unprofessional or tarnish 
the reputation of the BEDC. 

 
II. Travel Arrangements: The Staff of the BEDC will handle all travel arrangements for 

BEDC events. The most economical means of travel to destination and return will be 
utilized, while accounting for the preferences and schedules of EDC representatives. 

 
1. Commercial Airlines: The BEDC will only pay for air coach tickets. If a 

representative wishes to upgrade their tickets, they must pay for this expense out 
of pocket. 

 
2. Personal Vehicles: The BEDC will pay a per mile rate based on the amount 

authorized by the Internal Revenue Service. Mileage will be limited if a 
representative chooses to drive when air travel would have been cheaper or 
timelier. It is recommended that EDC representatives attempt to carpool if possible. 
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3. Taxis, Transportation Network Companies (TNC) and other Chauffeured 
Services: If a BEDC representative is not in possession of or in the same vehicle 
as a representative with a BEDC credit card, the BEDC will reimburse a 
representative’s taxi, TNC, chauffeured vehicle services, and bus fares for required 
transportation. Representatives are encouraged to utilize the most economic 
transportation method and carpool if possible. Receipts must be provided for 
reimbursement. 

 
4. Vehicle Rental: The BEDC prefers not to rent vehicles unless otherwise necessary. 

If necessary, the BEDC has a corporate account and staff will take care of making 
reservations. This account includes vehicle insurance, so the BEDC representative 
does not need to purchase additional insurance. In accordance with rental company 
regulations, the vehicle rental must be paid for with a credit card in the name of the 
person renting the vehicle. If a BEDC representative is renting a vehicle and does 
not have a BEDC credit card issued in their name, the expenses associated with 
renting the vehicle will be reimbursed to the representative. 

 
5. Parking: The BEDC will pay for airport parking, in long-term parking lots only, as 

required while a representative is out of town. If a representative parks in a more 
expensive lot, the BEDC will reimburse at the lower parking rate. While at the 
destination, the BEDC will also pay for required parking fees for personal or rented 
vehicles. BEDC representatives shall choose the most economical parking options 
while at their destination. 

 
6. Lodging: The BEDC Staff will handle making lodging reservations on behalf of 

BEDC representatives. BEDC representatives shall make their lodging 
accommodation preferences known at the request of BEDC staff. The BEDC will 
attempt to pay for lodging on a BEDC issued credit card; however, if a BEDC 
representative must pay for lodging on their own credit card they will be reimbursed. 

 
7. Per Diem: The BEDC will provide representatives with a per diem that is in 

accordance with the U.S. General Services Administration Per Diem Rates for the 
appropriate fiscal year and destination city. 

 
8. Registration Fees: The BEDC will pay registration fees associated with BEDC 

related activities. These shall be prepaid in most circumstances. 
 

9. Entertainment Related Marketing Expenses: BEDC staff will attempt to 
anticipate entertainment expenses related to marketing Bastrop and seek prior 
approval from the CEOExecutive Director if available, or the Chair or Treasurer if not 
available.  

 
10. Other Expenses: The BEDC will not pay for expenses unless it specifically relates 

to the purpose of the trip, a project and/or an event. 
 

III. Approval of Travel Expenditures: Travel expenses will be reconciled and reviewed 
by the CEOExecutive Director and Treasurer for compliance with this policy. 

 
IV. Attendance by Non-BEDC appointed Representatives: The BEDC acknowledges 

that non-BEDC representatives (e.g. spouses, significant others, or relatives) may 
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travel with BEDC representatives. Non-BEDC appointed representatives must 
purchase and pay for all of their travel accommodations and associated expenses 
themselves. If the attendance of non-BEDC appointed representatives increases the 
cost of travel accommodations for the BEDC portion of the trip, these additional costs 
will need to be reimbursed to the BEDC. Non-BEDC representatives must not interfere 
with the schedule of BEDC representatives, and while they may attend extracurricular 
and afterhours activities, they must conduct themselves in the same professional 
manner as the BEDC representatives. 
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Chapter 5: Personnel 

I. BEDC Office Operating Hours 
 

1. The BEDC shall operate normal business hours and be open from 8am to 5pm 
Monday through Friday unless there is an emergency or otherwise approved by the 
CEOExecutive Director if available, or the Chair or Treasurer if not available. 

 
II. BEDC Office Holidays 

 
1. BEDC employees shall follow the holiday schedule approved by the City of Bastrop. 
 

III. BEDC Staff Reviews 
 

1. The CEOExecutive Director shall conduct annual reviews of each BEDC staff 
member in September of each year and prepare as part of the CEOExecutive 
Director’s own annual review each October/November their findings, outcomes and 
goals for each staff member from this review. 

 
2. The BEDC staff shall be subject to the personnel policies of the City of Bastrop 

except where preempted by these Policies & Procedures or other written contracts 
as approved by the Board. 

 
IV. Campaign-related Activities 

 
BEDC staff may not use any BEDC resources to engage in any campaign-related 
activity. Campaign-related activity includes, but is not limited to the following: 
fundraising, conducting polls, performing campaign research, developing campaign 
materials, or corresponding regarding campaign matters. BEDC resources includes, 
but is not limited to the following: internet, computers, email accounts, telephones, 
copiers, and other BEDC-owned equipment and services. 
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Chapter 6: Records Retention 

I. Books and Records 
 

1. The Corporation shall keep correct and complete books and records of account. 
The Corporation's books and records shall include: 

 
a) A file endorsed copy of all documents filed with the Texas Secretary of State 

relating to the Corporation, including, but not limited to, the Articles of 
Incorporation, any Articles of Amendment, Restated Articles, Articles of Merger, 
Articles of Consolidation, and statement of change of registered office or agent. 

b) A copy of the Bylaws and any amended versions or amendments to the Bylaws. 
c) Minutes of the proceedings of the Board of Directors. 
d) A list of names and addresses of the directors and officers of the Corporation. 
e) A financial statement showing the assets, liabilities, and net worth of the 

Corporation at the end of each fiscal year. 
f) A financial statement showing the income and expenses of the Corporation for 

each fiscal year. 
g) All rulings, letters, and other documents relating to the Corporation's federal, 

state and local tax status. 
h) The Corporation's federal, state and local information or income tax returns for 

each of the Corporation's tax years. 
 

2. The BEDC shall adhere to the Texas State Library and Archives Commission 
schedule for local government. 

 
3. Video recordings of BEDC board meetings are retained for up to two years, unless 

otherwise required by State Law. 
 

II. Records Open to Public 
 

1. The BEDC shall comply with Texas Government Code Chapter 552 (“the Texas 
Public Information Act”); and, all records of the Corporation shall be made available 
to the public for inspection or reproduction in accordance with the requirements of 
said Act. 
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Chapter 7: BEDC Device, Software, And Proprietary 
Information 

I. General Provisions 
 

1. The BEDC has a substantial investment in the property and equipment provided for 
employee convenience to ease the effective and efficient accomplishment of the 
BEDC business. Appropriate use of facilities, equipment, and other items of BEDC 
property is expected from directors, officials, employees, and other BEDC staff. 

 
2. A director, official, employee, and other BEDC staff shall use BEDC equipment in 

accordance with established procedures and shall not abuse, damage, or lose the 
equipment or software. BEDC property or equipment shall not be used for any 
personal non-BEDC business, except as specified either in these Policies & 
Procedures or by approval of the Board. 

 
3. Directors, officials, employees, and other BEDC staff may be assigned authorized 

use of BEDC-owned devices, technology, computers, software licenses, phones, 
and/or cases for the mutual convenience of the BEDC and its directors, officials, 
employees, and other BEDC staff. These items are subject to inspection at any time 
for any reason by the Executive Director/Chief Executive Officer. Data caches, 
voice and e-mail boxes, pager and cellular phone memory banks, and other 
electronic storage systems provided by the BEDC may be “opened,” “read,” or 
inspected in the same manner as the contents of BEDC furnished desks and other 
equipment. 

 
4. A director, official, employee, and other BEDC staff shall not, regardless of value, 

take BEDC property without authorization. The use of any BEDC property, 
equipment, or facility for personal gain, or for other than official duty-related use is 
forbidden. 

 
5. The following is a non-exhaustive list of BEDC-owned property and/or proprietary 

information that may be provided to directors, officials, employees, and other BEDC 
staff for use: devices, computers, cell phones, cell phone stipends (for phones to 
be used for BEDC business, but subject to Texas Public Information Act), software 
and corresponding licenses on any computer or device, social media accounts and 
access thereof, passwords provided for BEDC-related social media and business 
accounts. 

 
6. All items in the aforementioned Section 5 above are property of the BEDC and shall 

be relinquished to the BEDC upon resignation or termination from the position held. 
 

7. Data created in the course of BEDC business on electronic communication systems 
is considered a part of the Texas Public Information Act and all electronic 
documents are subject to this Act. 

 
8. The purpose of electronic communications systems is to enhance the BEDC’s 

accessibility to directors, officers, employees, and staff, and improve service 
delivery. Limited personal use of electronic communications systems is acceptable; 
however, no expectation of privacy arises to personal use. 

72

Item 4.E



BEDC Policies & Procedures Page 17 of 17 

 

 

9. Prohibited activity with any BEDC-owned, or personal electronic communications 
system being used on BEDC property or being used to conduct BEDC business, 
including cell phones, unless specifically delineated otherwise, includes: 

 
a) Engaging in illegal, fraudulent, or malevolent conduct; 
b) Transmitting or storing material that is threatening, obscene, sexually explicit or 

disparaging of others based on race, national origin, sex, sexual orientation, 
age, disability, religious or political beliefs; 

c) Obtaining unauthorized access to any BEDC-owned computer or data system; 
d) Unauthorized disclosure of BEDC computer data to another individual, whether 

or not the individual is an employee of the BEDC; 
e) Unauthorized creation, duplication, destruction, deletion or alteration of BEDC 

computer data; 
f) Sharing or disclosure of BEDC-owned computer user IDs. This applies equally 

to someone disclosing this information as well as any person using it; 
g) Using another individual’s account or identity without explicit authorization; 
h) Distributing or storing chain letters, solicitations, offers to buy or sell goods, or 

other non-business material of a trivial or frivolous nature; 
i) Activity used for outside employment or other direct financial profit; 
j) Conducting political campaigns or other activity; and 
k) Gambling or playing a game for money or other stakes. 

 
II. Liability for Loss or Damage to BEDC Equipment 

 
1. Repayment Required. Any director, official, employee, and other BEDC staff who 

causes or permits loss or damage to BEDC issued property, devices, or equipment 
to occur through an act of unauthorized use, or through an act or omission that 
constitutes misconduct or negligence, excluding theft, may have to repay the BEDC 
for the loss or damage as determined by the Executive Director/Chief Executive 
Officer. 

 
2. “Misconduct” as used in this Section is violation of a rule, procedure, or law. 

 
3. “Negligence” as used in this Section is failure to exercise the degree of care that an 

employee with ordinary prudence would exercise under the same or similar 
circumstances. 

 
III. Electronic Communications 

 
1. In the course of conducting BEDC business, employees will create, store, transmit, 

receive and manage electronic data. All data that is handled by BEDC directors, 
officials, employees, and other BEDC staff is the property of the BEDC regardless 
of the media (including paper copies), equipment or information system that is used 
to create, store or transmit the data. 

 
IV. Additional Definitions 

 
1. BEDC-owned Equipment – Any device that the BEDC physically provides that 

accesses, stores or transmits electronic data. This includes, but is not limited to, 
computers, cell phones, traditional phones, other devices, etc. 
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2. Personal Equipment – Any device that is not provided by the BEDC that may be 
used to access, store or transmit BEDC electronic data. This includes, but is not 
limited to, any type of personal computer, tablet computer, cell phone, etc. 

 
3. Information System – The software application, operating system, e-mail system or 

website, either Internet or intranet, that is used to access, store or transmit 
electronic data. 
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                     STAFF REPORT 

 
MEETING DATE: March 17, 2025   
 
TITLE:  
Consider and act on Resolution R-2025-0007 approving the cost of a monument sign at the entry 
to the Business Park, in an amount not to exceed $50,000. 
 
AGENDA ITEM SUBMITTED BY: 
Dori Kelley, BEDC Business Attraction, Retention, and Expansion Manager 
 
BACKGROUND/HISTORY: 
In February 2025, the City Council approved the Bastrop Economic Development Corporation’s 
2025 Strategic Plan, which included a priority focus on maximizing and improving the Business 
and Industrial Park. 
 
Enhancing the Business and Industrial Park (“Park”) remains a key initiative to better showcase 
its offerings to both current and prospective businesses. As efforts continue to recruit high-caliber 
industries, it is essential to highlight the businesses currently located in the Park through strategic 
improvements. One such improvement is the installation of a new and upgraded monument sign. 
This enhancement will elevate the Park’s overall appearance, reinforce its identity, and contribute 
to its competitiveness in attracting new industries. As Bastrop competes with larger cities across 
Texas, even a simple improvement such as this can significantly enhance the Park’s visual appeal 
and branding, helping to attract companies that will bring high-paying jobs to the community. 
 
Attached are images of the Park’s current signage, along with a proposed design for a larger 
monument sign. The new sign will prominently feature the USA headquarters currently operating 
in the Park while serving as a marketing tool for prospective businesses considering relocation. 
 
Staff are requesting up to $50,000 for the construction and installation of the monument sign as 
part of ongoing efforts to enhance the Bastrop Business and Industrial Park and support economic 
development initiatives. 
 
FISCAL IMPACT: 
Up to $50,000. 
 
RECOMMENDATION: 
Staff recommend the Board approves the expenditure of up to $50,000 to design, construct and 
install an upgraded monument sign at the Bastrop Business and Industrial Park. 
 
ATTACHMENTS: 

1. Draft Resolution R-2025-0007 
2. Current Business Park entrance 
3. Proposed monument sign design 
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RESOLUTION NO. R-2025-0007 
 
 

Page | 1  

A RESOLUTION OF THE BASTROP ECONOMIC DEVELOPMENT 
CORPORATION APPROVING NEW ENTRYWAY SIGNAGE AT THE 

BASTROP BUSINESS AND INDUSTRIAL PARK IN AN AMOUNT TO EXCEED 
$50,000; AUTHORIZING THE INTERIM EXECUTIVE DIRECTOR TO EXECUTE 

ALL NECESSARY PAPERWORK; AND ESTABLISHING AN EFFECTIVE 
DATE. 

 
WHEREAS, the Bastrop Economic Development Corporation (“BEDC”) is a public 
instrumentality and non-profit industrial development corporation duly established and operating 
under Texas Local Government Code, Chapters 501 and 505, et seq., as amended, known as 
the Development Corporation Act of 1979 (the “Act”); and 
 
WHEREAS, to fulfill its public purpose in attracting qualifying projects under Texas Local 
Government Code, Chapters 501 and 505 et seq., as amended, the BEDC requires certain 
professional services, including without limitation, maintaining the Bastrop Business and 
Industrial Park (“the Park”); and  
 
WHEREAS, the current entryway signage at the Park is outdated and not large enough to 
display the names of all the existing businesses in the Park as well as the new businesses that 
will be locating there; and 
 
WHEREAS, the anticipated cost of the new signage is less than $50,000; and  
 
WHEREAS, it is hereby officially found and determined that the meeting at which this Resolution 
was passed was open to the public, and public notice of the time, place and purpose of said 
meeting was given, all as required by Chapter 551, Texas Government Code. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
BASTROP ECONOMIC DEVELOPMENT CORPORATION THAT: 
 

SECTION 1. The Board hereby finds that all of the recitals above are true and correct and 
are incorporated herein as if restated in full. 

 
SECTION 2. The Board approves the cost of obtaining new entryway signage for the 
Bastrop Business and Industrial Park, in an amount not to exceed $50,000.  
 
SECTION 3. The Board authorizes BEDC’s Interim Executive Director to take all necessary 
actions related to erecting the new signage, including but not limited to contracting the 
services necessary for design and installation.  
 
SECTION 4. This Resolution is effective upon passage. 
 

[SIGNATURE PAGE FOLLOWS] 
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RESOLUTION NO. R-2025-0007 
 
 

Page | 2  

 
 

BASTROP ECONOMIC  
DEVELOPMENT CORPORATION 
 
   
Ron Spencer, Board Chair 

 
ATTEST: 
 
      
Frank Urbanek, Board Secretary 
 
 
APPROVED AS TO FORM: 
 
_____________________________________ 
Denton, Navarro, Rocha, Bernal & Zech, P.C 
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BASTROP EDC INDUSTRIAL PARK
MONUMENT SIGN

1
2
3
4
5

REVISIONS

REMARKSMM/DD/YY

..._ _ /_ _ /_ _

..._ _ /_ _ /_ _

..._ _ /_ _ /_ _

..._ _ /_ _ /_ _
03/11/2025 INITIAL DESIGN 01

A

MONUMENT SIGN - FRONT VIEW

DRAFTED BY:
MOAB CONSTRUCTION

28'-2"

11'-3 1/2"

9'-11 1/2"

26'-2"

18'-2"

16'-2"

16'-0"

1'-4"

8'-2"

8' 0"
4'-0"

This is a biddable set of 
plans, however, structural 
integrity shall be field 
verified by the
contractor on-site
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BASTROP EDC INDUSTRIAL PARK
MONUMENT SIGN

1
2
3
4
5

REVISIONS

REMARKSMM/DD/YY

..._ _ /_ _ /_ _

..._ _ /_ _ /_ _

..._ _ /_ _ /_ _

..._ _ /_ _ /_ _
03/11/2025 INITIAL DESIGN 02

A

MONUMENT SIGN - FRONT VIEW
WITH BUSINESS NAMES

DRAFTED BY:
MOAB CONSTRUCTION

RAISED CONCRETE
FOUNDATION

CINDER BLOCK BACKING, 1" REVEAL ALL THE WAY AROUND

METAL BUSINESS NAME SIGN, PROVIDED
AND INSTALLED BY EDC CONTRACTOR, NOT
IN SCOPE

STONE TO SUBSTANIALLY
MATCH EXISTING STONE
ON CURRENT SIGNAGE
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BASTROP EDC INDUSTRIAL PARK
MONUMENT SIGN

1
2
3
4
5

REVISIONS

REMARKSMM/DD/YY

..._ _ /_ _ /_ _

..._ _ /_ _ /_ _

..._ _ /_ _ /_ _

..._ _ /_ _ /_ _
03/11/2025 INITIAL DESIGN 03

A

MONUMENT SIGN - REAR VIEW

DRAFTED BY:
MOAB CONSTRUCTION

26'-2"

9'-11 1/2"

1'-4"
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BASTROP EDC INDUSTRIAL PARK
MONUMENT SIGN

1
2
3
4
5

REVISIONS

REMARKSMM/DD/YY

..._ _ /_ _ /_ _

..._ _ /_ _ /_ _

..._ _ /_ _ /_ _

..._ _ /_ _ /_ _
03/11/2025 INITIAL DESIGN 04

A

MONUMENT SIGN -
TOP DOWN VIEW

DRAFTED BY:
MOAB CONSTRUCTION

4'-0"

28'-2"

2'-0"

26'-2"
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BASTROP EDC INDUSTRIAL PARK
MONUMENT SIGN

1
2
3
4
5

REVISIONS

REMARKSMM/DD/YY

..._ _ /_ _ /_ _

..._ _ /_ _ /_ _

..._ _ /_ _ /_ _

..._ _ /_ _ /_ _
03/11/2025 INITIAL DESIGN 05

A

MONUMENT SIGN -
PERSPECTIVE VIEW

DRAFTED BY:
MOAB CONSTRUCTION

~ 5" REVEAL FOR SIGN
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BASTROP EDC INDUSTRIAL PARK
MONUMENT SIGN

1
2
3
4
5

REVISIONS

REMARKSMM/DD/YY

..._ _ /_ _ /_ _

..._ _ /_ _ /_ _

..._ _ /_ _ /_ _

..._ _ /_ _ /_ _
03/11/2025 INITIAL DESIGN 06

A

MONUMENT SIGN -
PERSPECTIVE VIEW

WITH BUSINESS NAMES

DRAFTED BY:
MOAB CONSTRUCTION
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