Bastrop Public Library Board Agenda
Bastrop Public Library Pressley Meeting Room
1100 Church Street
Bastrop, TX 78602
(512) 332-86880

BASTROPTX

Heart of the Lost Pines / Est. 1832

,—N

October 06, 2025
Agenda - Public Library Board at 600 PM

Bastrop Public Library Board meetings are available to all persons regardless of disability. If you
require special assistance, please contact the City Secretary at (512) 332-8800 or write 1311
Chestnut Street, 78602, or by calling through a T.D.D. (Telecommunication Device for the Deaf) to
Relay Texas at 1-800-735-2989 at least 48 hours in advance of the meeting.

1. CALL TO ORDER OATH OF OFFICE

2. OATH OF OFFICE

2A. Incoming Library Board Member: Place 2
Swearing Oath of Office, Bonnie Pierson, Library Director
Signature of official documents, Michael Muscarello, City Secretary
Welcome by Library Board
Comments by Library Board Member

2B. Incoming Library Board Member: Place 3
Swearing Oath of Office, Bonnie Pierson, Library Director
Signature of official documents, Michael Muscarello, City Secretary
Welcome by Library Board
Comments by Library Board Member

2C. Incoming Library Board Member: Place 6
Swearing Oath of Office, Bonnie Pierson, Library Director

Signature of official documents, Michael Muscarello, City Secretary

Public Library Board Agenda October 0b, 2026 Page 10f3




6A.

6B.

6C.

6D.

6E.

6F.

6G.

6H.

6l.

7.

Welcome by Library Board

Comments by Library Board Member
CALL TO ORDER REGULAR MEETING
CITIZEN COMMENTS

At this time, three (3) minute comments will be taken from the audience on any topic.
Anyone in attendance wishing to address the Board/Commission must complete a citizen
comment form and give the completed form to the Board/Commission Secretary prior to
the start of the Board/Commission meeting. In accordance with the Texas Open Meetings
Act, if a citizen discusses any item not on the agenda, the Board/Commission cannot
discuss issues raised or make any decision at this time. Instead, the Board/Commission
is limited to making a statement of specific factual information or a recitation of existing
policy in response to the inquiry. Issues may be referred to the City Manager for research
and possible future action. Profanity, physical or other threats are not allowed and may
subject the speaker to loss of the time for comment, and if disruptive to the conduct of
business, could result in removal of the speaker.

MINUTE APPROVAL

Consider action to approve Bastrop Public Library minutes from September 8, 2025,
regular meeting.

ANNOUNCEMENTS

New Library Board Member announcement.

The library will be partnering with the Bastrop County Audubon Society to host a
Birdwatching 101 miniseries covering essential knowledge to get started or expand
birdwatching skills in the Bastrop area on the first four Fridays of October. The program
requires pre-registration and will take place from 1:00 p.m. to 3:00 p.m. in the Pressley
Meeting room.

Children's Services Associate Ariel Dirienzo and Public Services Associate Karen
Caldera will be representing the library at Movies in the Park on Saturday, October 11th
in Fisherman's Park.

The library closed on Friday, October 31st for staff development.

The library will be participating in the City of Bastrop's Boo Bash on Friday, October 31st
from 6:00 - 9:00 p.m.

The library will be closed Saturday, November 8th for the annual Veteran's Day car
show.

Announcements from the Library Director.
Announcements from individual board members.
Announcements from Planning & Zoning liaison.

REPORTS
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10B.

11.

Director's report.

Statistics report.

Financial report.

Budget Overview report.

Fiscal Year 2026 Goals report.

Open House Update report.
PRESENTATIONS

WORKSHOP

ITEMS FOR INDIVIDUAL CONSIDERATION

Consider action to approve the Nominating Committee’s slate of officers for fiscal year
2026.

Individual requests from Library Board members for items to be listed on future agendas.

ADJOURNMENT

I, the undersigned authority, do hereby certify that this Notice of Meeting as posted in accordance
with the regulations of the Texas Open Meetings Act on the bulletin board located at the entrance
to the City of Bastrop City Hall, a place convenient and readily accessible to the general public,
as well as to the City’s website, www.cityofbastrop.org and said Notice was posted on the
following date and time: Tuesday, September 30, 2025, at 3:15 p.m. and remained posted for at
least two hours after said meeting was convened.

/s/Bonnie Ueckert Pierson

Bonnie Ueckert Pierson, Library Director
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"Bastrop Public Library Board Minutes
Bastrop Public Library Pressley Meeting Room

BASTROPTX

Heart of the Lost Pines / Est. 1832

,—N

1100 Church Street
Bastrop, TX 78602
(512) 332-86880

September 08, 202
Minutes - Public Library Board at 6:00 p.m.

Bastrop Public Library Board meetings are available to all persons regardless of disability. If you
require special assistance, please contact the City Secretary at (512) 332-8800 or write 1311
Chestnut Street, 78602, or by calling through a T.D.D. (Telecommunication Device for the Deaf) to
Relay Texas at 1-800-735-2989 at least 48 hours in advance of the meeting.

3A.

4A.

Library Board Members Present Guests, Liaisons, and Staff Present
Chair Rebecca Bennett Library Director Bonnie Pierson
Secretary Sally Keinarth

Board Member Rachelle Caviness

Board Member Lisa Gossett

Board Member Jennifer Leisure

Board Member Nancy Wood

CALL TO ORDER

Chair Rebecca Bennett called the meeting to order at 6:02 pm.
CITIZEN COMMENTS

There were no citizen comments.

PRESENTATIONS

Recognition of Library Board Members' Service presentation.

Board Members Lisa Gossett, Jennifer Leisure, and Sally Keinarth were recognized as
they ended their board terms.

MINUTE APPROVAL

Consider action to approve Bastrop Public Library minutes from August 4, 2025, regular
meeting.

Item 5A.
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5A.

5B.

5C.

5D.

6A.

6B.

6C.

TA.

8A.

8B.

Lisa Gosset moved to approve August 4, 2025 minutes as corrected. Jennifer Leisure
seconded the motion and the Board voted to approve.

ANNOUNCEMENTS

The 2025 Boards & Commissions Banquet will take place on Thursday, November 13th
from 6:30 p.m. to 8:00 p.m. at the Convention Center.

Announcements from the Library Director.

Director Pierson announced the Letter of Accreditation sent from the Texas State
Library.

Announcements from Planning & Zoning liaison.

No announcements.

Announcements from individual board members.

No announcements.

REPORTS

Director's report.

Statistics report.

Financial report.

WORKSHOP

Open House workshop.

Nancy Wood agreed to contact musicians for the holiday Open House.
ITEMS FOR INDIVIDUAL CONSIDERATION

Discuss and approve proposed Master Fee Schedule updates.

Nancy Wood moved to approve the Master Fee Schedule updates with minor correction
for clarity. Rachelle Caviness seconded the motion and the motion carried.

Discuss and approve the formation of a Nominating Committee for executive positions
elections.

The Board members selected Nancy Wood, Rachelle Caviness, and Rebecca Bennett to
form a committee to nominate executive positions for the Board for the upcoming year.
Sally Keinarth moved to approve committee members. Jennifer Leisure seconded the
motion and the motion carried.

Item 5A.
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8C. Discuss and approve the Fiscal Year 2026 Library Board meeting calendar.

8D. Individual requests from Library Board members for items to be listed on future agendas.

9. ADJOURNMENT

Chair Rebecca Bennett adjourned the meeting at 6:43 p.m.

Respectfully submitted,

Sally Keinarth, Secretary

Rebecca Bennett, Chair

Item 5A.
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DATROPTX STAFF REPORT
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MEETING DATE: October 6, 2025

TITLE:
Library Director’'s Report

AGENDA ITEM SUBMITTED BY:
Bonnie Pierson, Library Director

PROGRAMMING:

The library launched Tween Book Club on Friday, September 5. A total of eight tweens gathered
to talk about the action-packed Warriors series by Erin Hunter. The program was overseen by
Youth Service Librarian Eva Bunker and run by volunteer Courtney Kellogg, making the first
meeting a huge success. The group is already excited for next month, when they will begin
exploring the Wings of Fire series.

On Saturday, September 6™, fashion historian and seamstress Cheri Ray shared her knowledge
of women’s nineteenth century fashion in Bastrop, Texas through a collaborative presentation
prepared by herself, Access Services Librarian Amie Cuvelier, and Temporary Public Services
Associate Victoria Conrad. Cheri brought the past to life with displays of garments worn by women
who were instrumental in establishing Bastrop as it is today. Seventeen women attend the
presentation and engaging question and answer session.

September’'s LEGO® Club program took place on Tuesday, September 16™, and was centered
around a special challenge where thirty-six participants were encouraged to explore the principles
of physics and engineering by creating builds that included a balancing element, such as a scale
or seesaw. They were then presented with a scale containing a certain weight and asked to create
a build that matched that weight. The kids were very excited to try this and celebrated each time
they figured out the correct weight!

The seed library has undergone a few changes. The detailed seed labels which used to be on
each packet are being exchanged for small, simple labels only listing the seed type and variety.
However, a Seed Guide booklet, which contains very detailed planting instructions for the central
Texas climate and cultivar notes for each type of seed, has been created and is on permanent
display on the Seed Library stand. Patrons can pick their seed, flip through the guide to the type
of seed they chose, and make a copy or take a photo of the seed’s profile information.

NOTEWORTHY:
Director Bonnie Pierson celebrated her 25" anniversary with the library on Friday, September
12,

Item 7A.




Item 7A.

Library Director Bonnie Pierson and Access Services Librarian Amie Cuvelier attended TSLAC’s
Circulation Policies workshop at Cedar Park Public Library on Thursday, September 11",

Public Services Associate Karen Caldera and Executive Administrative Assistant Veronica Nunez
attended TSLAC’s De-escalation workshop at Cedar Park Public Library on Friday, September
12t

The Friends of the Library Annual Meeting took place on Monday, September 22" from 5:30 —
6:30 p.m.

UPDATES ON THE FOLLOWING:
Adult Librarian position and other staffing

Enhanced library cards

COMMUNITY FEEDBACK:
“One of my favorite aspects of this library is being able to check out cake pans for special
events instead of buying my own to use one time.”

- Patron

“[The staff] was so kind and non-judgmental. As a single mom, it's so nice knowing we have a
free and kind welcoming place. It's safe and inspires learning. Thank you for making us feel at
home :)’

- Patron, comment card

Denise Niedzialek
Local Guide - 104 reviews - 18 photos
aweek ago NEW

Its a beautiful library. Good selection and nice helpful staff.




Statistics - August 2024

Item 7B.

(ommunity Engagement M | G| O | UL | AUG [SEP| Qa |YTD2g | YTD2g (TOTAL 24
Circs By Patron Type
Juv 927 1,220 1,509 588 397 985 4,641 4,848 5,266
Teen 51 49 126 118 84 202 428 919 985
Adult 4,579 6,394 6,685 2,667 2,170 4,837 22,495 22,209 24,436
Staff 341 269 379 81 87 168 1,157 1,476 1,585
NR Juv 528 1,000 797 371 327 698 3,023 3,214 3,473
NR Teen 189 253 222 67 44 111 775 1,498 1,600
NR Adult 11,451/ 14,603 17,516/ 6,918 6,358 13,276 56,846 55,828 60,994
TexShare 100 109 196 59 47 106 511 530 579
Spanish Circs No Data 19 20 7 5 12 51/ No Data. No Data
Total NR Usage 12,268 15,965 18,731 7,415 6,776 14,191 61,155 61,070 66,646
% NR Usage 68% 67% 68% 68% 71% 70% 68% 68% 67%
% Spanish Usage No Data 0% 0% 0% 0% 0% 0%| No Data No Data
Programming
Early Childhood - # of Programs 34 34 27 9 10 19 114 93 104
Early Childhood - Program Attendance 1,087 1,387 1,464 550 523 1,073 5,011 3,535 3,947
Youth - # of Programs 19 14 22 13 2 15 70 38 39
Youth - Program Attendance 519 189 1,011 790 50 840 2,559 2,092 2,133
Young Adults - # of Programs 18 25 36 14 12 26 105 87 94
Young Adults - Program Attendance 149 262 314 106 120 226 951 629 690
Adults - # of Programs 64 84 66 18 20 38 252 203 231
Adults - Program Attendance 440 621 466 204 177 381 1,908 1,717 1,893
General - # of Programs 2 7 7 39 1 40 56 31 32
General - Program Attendance 320 604 317 420 32 452 1,693 1,900 2,056
Outreach - # of Programs 2 3 5 3 0 3 13 12 12
Outreach - Program Attendance 1,199 320 457 678 0 678 2,654 2,486 2,486
Passive - Coloring Sheets 1,691 1,619 1,279 540 336 876 5,465 2,948 3,298
Total # of Programs 139 167 163 96 45 141 610 464 512
Total Program Attendance 3,714 3,383 4,029 2,748 902 3,650 14,776 12,359 13,205
Membership - Cards

City 92 112 143 64 54 118 465 549 596
City Renewals 160 196 243 97 89 186 785 700 762
Faculty 0 0 0 0 0 0 0 0 0
Faculty Renewals 0 2 3 1 0 1 6 15 16
Friends 2 1 0 0 0 0 3 3 3
Friends Renewals 3 3 1 0 1 1 8 17 18
Staff 4 3 1 0 2 2 10 14 14
Staff Renewals 3 4 5 0 1 1 13 14 15
Nonresident 175 126 176 79 57 136 613 638 644
Nonresident Discount No Data 40 45 20 13 33 118 No Data No Data
Nonresident Family No Data 5 10 0 3 3 18 No Data| No Data
Nonresident Renewals 233 318 298 77 126 203 1,052 1,000 1,093
TexShare Visitor 1 5 12 6 1 7 25 10 10
TexShare Visitor Renewals 7 3 7 1 1 2 19 12 14
Total New Registrations 274 247 332 149 114 263 1,116 1,214 1,267
Total Renewals 406 526 557 176 218 394 1,883 1,758 1,918




Statistics - August 2024

Item 7B.

Spanish No Data 4 11 2 2 4 14 No Data| No Data
Spanish Renewals No Data 0 1 0 1 1 1 No Data, No Data
TexShare Home New 1 1 0 0 0 0 2 8 9
TexShare Home Renewals 8 11 7 1 3 4 27 26 29
Facility

Door Count 18,726 20,162| 23,428 8,718 7,333 16,051 78,367 74,865 81,674
Study Room Use 398 443 573 200 191 391 1,773 1,644 1,864
Pressley Use - Library 97 79 208 33 29 62 313 298 329
Pressley Use - Nonprofit 38 55 36 0 8 8 130 152 167
Pressley Use - Other 1 2 28 1 6 7 18 2 2
Maynard Use - Library 70 83 56 28 24 52 284 191 221
Maynard Use - Nonprofit 21 23 35 0 4 4 78 72 85
Maynard Use - Other 0 1 19 0 4 4 6 1 1
Total Meeting Room Use 625 686 1,504 262 266 266 2,602 2,360 2,669

History & Culture O | Q| B | JUL| AUG [SEP| Qg | YTD2g | YTD2g [TOTAL 24
Partnerships 6 8 9 6 4 10 33 31 35
Special Displays 1 0 0 0 0 0 1 5 5
Documents Digitized 10 143 67 50 50 100 270 0 0

Lifelong Learning B | Q2| 03 | JUL| AUG [SEP| Qa | YTD2g | YTD24 (TOTAL 24

Database Use
Portal to Texas History - Bastrop Advertiser 6,993 8,570 6,813 3,057 3,579 6,636 29,012 45,653 47,961
Heritage Quest 264 64 78 0 232 232 638 1,110 1,261
Learning Express Library 8 24 21 1 4 5 58 65 68
Gale Databases 560 611 559 240 184 424 2,154 1,485 1,679
Mango Languages 201 169 154 38 43 81 605 433 481
Total General Use Databases Sessions 769 804 734 279 231 510 2,817 1,983 2,228
Technology

Kids Computer Use 97 102 166 65 30 95 460 506 548
Teen Computer Use 27 16 36 13 5 18 97 123 132
Adult Computer Use 1,665 1,722 1,738 629 620 1,249 6,374 7,270 7,926
Wifi Use 4,855 4,921 5,017 1,619 1,615 3,234 18,027 17,145 18,640
Website Visits 11,638 11,775 17,691 5,662 4,878 10,540 51,644 53,614 58,006
Total Public Computer Use 1,789 1,671 1,940 707 655 1,362 6,762 7,899 8,606

Books & Reading O | Q| B | JUL| AUG [SEP| Qg | YTD2g | YTD2g [TOTAL24

Material Use

Check-Outs - Kids 7,293 7,379 8,697 3,394 3,020 6,414 29,783 27,260 29,992
Check-Outs - Tween 6,287 6,863 8,255 3,424 2910 6,334 27,739 25,662 27,769
Check-Outs - Teen 1,211 1,201 1,694 729 441 1,170 5,276 5,568 6,009
Check-Outs - Adult 8,329 8,797 9,485 3,333 3,134 6,467 33,078 33,136 36,222
Honor Paperbacks 39 23 31 9 34 43 136 314 321
Renewals 9,002 8,813 9,980 4,105 3,441 7,546 35,341 30,902| 33,755
In-House Use 4,472 4,484 6,035 2,687 2,027 4,714 19,705 21,357 23,138

10




Statistics - August 2024

Item 7B.

Self-Check 4,133 4,915 5,169 1,884 1,648 3,532 17,749 17,621 19,241
Mobile Circ 13 0 0 0 0 0 13 37 37
Electronic Devices 83 87 80 30 24 54 304 259 289
OverDrive eBooks - Kids 214 192 300 142 111 253 959 704 773
OverDrive eBooks - Teen 181 184 181 61 89 150 696 580 629
OverDrive eBooks - Adults 1,840 2,035 1,955 656 681 1,337 7,167 6,623 7,193
OverDrive eAudio - Kids 198 205 306 102 78 180 889 984 1,081
OverDrive eAudio - Teen 199 178 153 80 60 140 670 614 684
OverDrive eAudio - Adults 1,915 2,005 2,086 761 744 1,505 7,511 6,671 7,356
Boundless 72 174 163 95 87 182 591 3 3
Total Checkouts 32,346 33,807 36,585 15,503 13,440 28,943 131,681 129,772 141,496

Interlibrary Loan
ILL Borrowed 39 33 20 7 9 16 108 106 117
ILL Lent 32 30 48 13 10 23 133 113 126

Collection

Items Added - E, 1st Readers 178 233 145 28 86 114 670 885 975
ltems Added - Board Books 7 0 14 0 43 43 64 3 3
Items Added - J 219 292 214 35 39 74 799 649 713
Items Added - Teens 73 64 43 12 18 30 210 179 200
Items Added - Adults 389 446 414 63 154 217 1,466 1,366 1,551
Items Added - Magazines 92 60 92 23 39 62 306 362 391
Items Withdrawn 816 497 835 364 216 580 2,728 3,455 3,611
Missing ltems 58 35 24 7 1 8 125 99 108
Total ltems Added 958 1,331 922 532 379 911 4,122 3,609 3,833

Culture of Service O | Q| B | JUL| AUG [SEP| Qg | YTD2g | YTD24 [TOTAL24

Reference Transactions
General Reference Questions (ENG) 2,906 3,088 3,746 1,355 1,086 2441 12,181 7,159 8,104
Directional Questions (ENG) 448 684 980 329 288 617 2,729 2,008 2,248
Tech Support Questions (ENG) 2,156 2,478 2,615 833 900 1,733 8,982 9,048 9,912
Tests Proctored (ENG) 1 5 0 0 0 0 6 12 12
Tech Tutor (ENG) 67 40 55 17 13 30 192 233 255
General Reference Questions (ESP) No Data 53 77 30 15 45 175 No Data No Data
Directional Questions (ESP) No Data 13 15 4 2 6 34| No Data. No Data
Tech Support Questions (ESP) No Data 34 50 15 6 21 105 No Data No Data
Tests Proctored (ESP) No Data 0 0 0 0 0 0 No Data No Data
Tech Tutor (ESP) No Data 4 3 0 1 1 8 No Data No Data
Total Reference Transactions 5,578 6,399 7,541 2,583 2,311 4,894 24,412 20,467 22,538
Total Spanish Reference Transactions No Data 104 145 49 24 73 322 No Data No Data
% Spanish Reference Transactions No Data 4% 2% 2% 1% 1% 2% No Data No Data
Volunteers

Volunteer Hours 529.63/483.80 567.55 193.70/132.95 326.651,907.63 1,193.80 1,375.30
FOL Volunteer Hours 196.22/190.45| 326.35/ 90.95 54.55 14550 858.52 1,546.97| 1,653.14
Teen Volunteer Hours 182.88/200.95| 293.25/163.25 49.75 213.00 890.08 613.05 661.45
Total Volunteer Hours 908.73 875.20 1,187.15 447.90 237.25 685.15 3,656.23 3,353.82 3,689.89
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Statistics - August 2024

Item 7B.

Social Media
Facebook Page Likes 3,797 3,844 3,935 4,014 4,031 4,023 3,888 3,442 3,468
Facebook Engaged 3,735 920 1,172 185 112 297 6,124 23,498 24,358
Facebook Reach 34,247 32,933 40,710 4,167 5,381 9,548 117,438 223,911 234,696
Instagram Followers 1,316| 1,344 1,398 1,439 1,454 1,447 1,370 1,252 1,981
Instagram Profile Activity 166 176 309 88 55 143 794, 23,727 23,773
Instagram Reach 1,739| 1,833 2,133 620 585 1,205 6,910 5,752 6,154
Savannah Stats
# of Emails Composed 103 108 91 33 12 45 347 379 412
# of Messages Sent 18,760/ 24,323 23,565 12,807 507 13,314 79,962 58,025 63,853
Opens 9,519 11,582 11,612/ 11,532 337 11,869 44,582 25,479 28,172
Open % 51% 48% 50% 90% 66% 78% 55% 45% 45%
Clicks 565 617 671 324 136 460 2,313 1,860 2,121
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Item 7C.

DATROPTX FINANCIAL REPORT

—~

MEETING DATE: October 6, 2025

TITLE:

Financial report

AGENDA ITEM SUBMITTED BY:
Bonnie Pierson, Library Director

1. The library’s total non-donation revenue from October 1, 2024, through September 20,
2025, is $55,898.98

a.

b.
c.
d.

Nonresidential: $42,900.00

Material fines, fees, and replacement cards: $3,265.42
Printing: $8,562.68

Paypal: $1,170.88

2. The library’s total non-donation revenue from August 1, 2025, through August 31, 2025,
is $5,870.30

a.

b.
c.
d.

Nonresidential: $4,305.00

Material, fines, fees, and replacement cards: $387.80
Printing: $822.90

Paypal: $354.60

3. Notable library donation revenue from August 1, 2025, through August 31, 2025, is
$100.00

a.

8/19: $100.00
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DATROPTX STAFF REPORT
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MEETING DATE: October 6, 2025

TITLE:
Budget Overview report

AGENDA ITEM SUBMITTED BY:
Bonnie Pierson, Library Director

BACKGROUND/HISTORY:

The City of Bastrop ended its 2025 fiscal year on Tuesday, September 30" and started the 2026
fiscal year on Wednesday, October 1. The library’s budget was approved without any
adjustments.

PURPOSE:
A general overview of the library’s FY2026 budget will be provided during the meeting.
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DATROPTX STAFF REPORT
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MEETING DATE: October 6, 2025

TITLE:
Fiscal Year 2026 Goals report.

STAFF REPRESENTATIVE:
Bonnie Pierson, Library Director

BACKGROUND/HISTORY:
The Library Board expressed interest in receiving quarterly updates on fiscal year goal
progress.

SUMMARY:
The report outlines the goals set by the Bastrop Public Library for Fiscal Year 2026.

ATTACHMENTS:
e Fiscal Year 2026 Goals
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PUBLIC LIBRARY

A service of the City of Bastrop

scal Year 2026 Library Goals

Increase Public Visits Through Engaging Programs and Responsive Services
Grow library visits by offering meaningful programs and services that reflect the evolving
interests and needs of the community, making the library a welcoming and relevant
destination for all.

Expand Community Engagement Through Partnerships and Outreach
Strengthen connections with local organizations and diverse groups by increasing
collaborative programs and outreach efforts, ensuring the library remains a visible and
inclusive part of the community.

Maintain a Current, High-Quality Collection
Ensure at least 20% of library materials are published within the last five years to better
meet the informational and recreational needs of patrons and exceed state-
recommended standards..

Increase Active Library Membership

Expand outreach, form new partnerships, and promote the value of library resources to
grow the number of active cardholders and deepen community connection to the library.

Demonstrate Excellence in Library Service
Meet the standards for the Texas Municipal Library Directors Association’s Achievement
of Excellence in Libraries Award by excelling in key areas such as outreach to
underserved populations, digital inclusion, workforce development, innovative
programming, professional development, literacy support, and community collaboration.

Continue Policy Update
Remain on schedule for updating and reviewing library policies by reviewing the current
Circulation policy and approving revised Technology and Program & Partnership
policies.

Item 7E.
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STAFF REPORT

Item 7F.

MEETING DATE: October 6, 2025

TITLE:

Open House Update report

STAFF REPRESENTATIVE:
Bonnie Pierson, Library Director

BACKGROUND/HISTORY:
The Bastrop Public Library’s 2025 Open House will take place Saturday, December 13'.

UPDATES:

Volunteer Shifts
Performer Committee: 2025 Budget - $250
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DATROPTX STAFF REPORT

—=

MEETING DATE: October 6, 2025

TITLE:
Consider action to approve the Nominating Committee’s slate of officers for fiscal year 2026.

STAFF REPRESENTATIVE:
Bonnie Pierson, Library Director

PROPOSED SLATE OF OFFICERS:
e Chair: Meagan Webb
¢ Vice Char: Rebecca Bennett
e Secretary: Nancy Wood
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