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Bastrop, TX City Council Meeting Agenda 

 

Bastrop City Hall City Council Chambers 

Bastrop, Texas 78602 

(512) 332-8800 

 

June 24, 2025 

Regular City Council Meeting at 6:30 PM 

AMENDED Agenda – Item 6C and Items 10F & 10G in Packet 

City of Bastrop City Council meetings are available to all persons regardless of disability.  If you 
require special assistance, please contact the City Secretary at (512) 332-8800 or write 1311 
Chestnut Street, 78602, or by calling through a T.D.D. (Telecommunication Device for the Deaf) to 
Relay Texas at 1-800-735-2989 at least 48 hours in advance of the meeting. 

__________________________________________ 

The City of Bastrop reserves the right to reconvene, recess, or realign the Regular Session or 
called Executive Session or order of business at any time prior to adjournment. 

PLEASE NOTE:  ANYONE IN ATTENDANCE WISHING TO ADDRESS THE COUNCIL MUST 
COMPLETE A CITIZEN COMMENT FORM AND GIVE THE COMPLETED FORM TO THE CITY 
SECRETARY PRIOR TO THE START OF THE CITY COUNCIL MEETING. ALTERNATELY, IF 
YOU ARE UNABLE TO ATTEND THE COUNCIL MEETING, YOU MAY COMPLETE A CITIZEN 
COMMENT FORM WITH YOUR COMMENTS AT CITYOFBASTROP.ORG/CITIZENCOMMENT 
AT LEAST TWO HOURS BEFORE THE MEETING STARTS ON THE REQUESTED DATE.   
COMMENTS SUBMITTED BY THIS TIME WILL BE GIVEN TO THE CITY COUNCIL DURING 
THE MEETING AND INCLUDED IN THE PUBLIC RECORD, BUT NOT READ ALOUD.  
COMMENTS FROM EACH INDIVIDUAL IN ATTENDANCE WILL BE LIMITED TO THREE (3) 
MINUTES. 

1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE  

TEXAS PLEDGE OF ALLEGIANCE - Honor the Texas Flag; I pledge allegiance to thee, 
Texas, one state under God, one and indivisible. 

3. INVOCATION - Arthur Banks, City of Bastrop Police Chaplain 

4. EXECUTIVE SESSION 

4A. City Council shall convene into a closed executive session pursuant to Texas 
Government Code Section 551.071 to seek the advice of legal counsel regarding Visit 
Bastrop. 
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4B. City Council shall convene into a closed executive session pursuant to Texas Local 
Government Code Section 551.071 and 551.072 to seek advice of legal counsel to 
discuss and deliberate regarding the proposed sale of real estate property located along 
Blakey Lane. 

4C. City Council shall convene into a closed executive session pursuant to Texas Local 
Government Code Section 551.071 and 551.072 to seek advice of legal counsel to 
discuss and deliberate regarding the proposed sale of real estate property located along 
Jasper Street. 

4D. City Council shall convene into a closed executive session pursuant to Texas 
Government Code Section 551.071 and Section 551.072 to seek advice of legal counsel 
to discuss the implications of the City of Austin's Aquifer Storage and Recovery Project 
on the City of Bastrop's water supply. 

4E. City Council shall convene into a closed executive session pursuant to Texas 
Government Code Section 551.071 and Section 551.072 to seek advice of legal counsel 
to discuss the proposed development at North End Prairie. 

5. TAKE ANY NECESSARY OR APPROPRIATE ACTION ON MATTERS POSTED FOR 
CONSIDERATION IN CLOSED/EXECUTIVE SESSION  

6. PRESENTATIONS 

6A. Mayor's Report 

6B. Council Members' Report 

6C. City Manager's Report 

A. Old Iron Bridge Update - Ribbon cutting tentatively set for July 26th 

B. Water Wells - Water was flowing as of Monday, 6/16/2025 

C. Blakey Lane / Old Austin Highway - Roundabout is under redesign- Working 
through appraisal and offer on Blakey Lane. 

D. Wastewater Plant - Project Meeting on Monday. 6/23/25 

E. Streets / Water Street - Engineering is underway for the design due to no/little 
existing base.  

F. Parks & Quality of Life - Final numbers for projects and project management 
timeline is being prepared.  

G. Budget & Open Gov - Continued work. OpenGov will also provide project 
management oversight in a more transparent way. 

H. CHARM Workshop - Wed, June 25th. Super critical flood damage and planning 
information will be shared.  

I. Sit with Syl - Wednesday, June 25th, 7:30 am, City Hall  

J. City Council Retreat 
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6D. PROCLAMATION -  Recognizing the month of July as National Park and Recreation 
Month in the City of Bastrop. 

Submitted by: Terry Moore, Parks and Recreation Director 

7. WORK SESSIONS/BRIEFINGS - NONE 

8. STAFF AND BOARD REPORTS 

8A. Receive a presentation on the unaudited Monthly Financial Report for the period ending 
May 2025. 

Submitted by: Laura Allen, Assistant Finance Director 

9. CITIZEN COMMENTS 

At this time, three (3) minute comments will be taken from the audience on any topic. 
Anyone in attendance wishing to address the Board/Commission must complete a citizen 
comment form and give the completed form to the Board/Commission Secretary prior to 
the start of the Board/Commission meeting. In accordance with the Texas Open Meetings 
Act, if a citizen discusses any item not on the agenda, the Board/Commission cannot 
discuss issues raised or make any decision at this time. Instead, the Board/Commission 
is limited to making a statement of specific factual information or a recitation of existing 
policy in response to the inquiry. Issues may be referred to the City Manager for research 
and possible future action. Profanity, physical or other threats are not allowed and 
may subject the speaker to loss of the time for comment, and if disruptive to the conduct 
of business, could result in removal of the speaker.   

10. CONSENT AGENDA 

The following may be acted upon in one motion.  A Council Member or a citizen may 
request items be removed from the Consent Agenda for individual consideration. 
 

10A. Consider and act on the second reading of Ordinance No. 2025-54, amending Chapter 1, 
Article 1.10 Park Rules of the Bastrop Code of Ordinances, to reflect various updates to 
language, permit requirements and related processes, as attached in Exhibit A. 

Submitted by: Terry Moore, Parks and Recreation Director 

10B. Consider and act on the first reading of Ordinance No. 2025-57, establishing 1.198 acres 
located at 101 Grady Tuck Lane, Bastrop, Texas, otherwise known as the Bark Park, as 
designated parkland, and move to include on the July 8, 2025, Consent Agenda for a 
second reading. 

Submitted by: Terry Moore, Parks & Recreation Director 

10C. Consider and act on the second reading of Ordinance No. 2025-53 amending the budget 
for the Fiscal Year 2025 in accordance with existing statutory requirements; appropriating 
the various amounts herein as attached in Exhibit A. 

Submitted by: Laura Allen, Assistant Finance Director 
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10D. Consider action to approve Resolution No. R-2025-109 of the City Council of the City of 
Bastrop, Texas, directing publication of the notice of intent to issue Certificate of 
Obligations in the amount of $20M with an estimated interest rate of 5.00%. 

Submitted by: Judy Sandroussi, Finance Director 

10E. Consider and act on Resolution No. R-2025-108, accepting a sponsorship donation in 
the amount of $500 from Frontier Bank in support of the 2025 Big Bang Celebration 
event. 

Submitted by: Terry Moore, Parks & Recreation Director 

10F. Consider action to approve Resolution No. R-2025-112, restoring procedural powers to 
the Office of the Mayor and repealing Resolution No. R-2024-48, which revised certain 
rules and procedures governing City Council meetings. 

Submitted by: Michael Muscarello, City Secretary 

10G. Consider action to approve Resolution No. R-2025-113, restoring rights and privileges to 
the Office of the Mayor and repealing Resolution No. R-2024-49, which removed certain 
rights and powers of the Office of the Mayor. 

Submitted by: Michael Muscarello, City Secretary 

10H. Consider and act to approve the Bastrop City Council minutes from the June 5, 2025, 
Special Meeting, June 10, 2025, Regular Meeting, and the June 14, 2025 Special 
Meeting. 

Submitted by: Michael Muscarello, City Secretary 

11. ITEMS FOR INDIVIDUAL CONSIDERATION 

11A. Consider and act on the first reading of Ordinance No. 2025-56 of the City of Bastrop, 
Texas, authorizing a one-time 50% fee reduction for the renewal of 2025 City of Bastrop 
alcohol permits. 

Submitted by: Michael Muscarello, City Secretary 

11B. Consider and act on Resolution No. R-2025-106, approving the Bastrop Public Library 
Public Rooms Policy, which is attached as Exhibit A. 

Submitted by: Bonnie Pierson, Library Director 

11C. Consider and act on Resolution No. R-2025-32, approving a construction contract with 
Emerson Construction Company, Inc. for a not-to-exceed amount of Two Million, Four 
Hundred Five Thousand, Seventy-Nine Dollars and Zero Cents ($2,405,079.00) for the 
rehabilitation of Wastewater Treatment Plants No. 1 and No. 2. 

Submitted by: Curtis Hancock, Director of Water & Wastewater 

11D. Consider and act on Resolution No. R-2025-105, approving a construction contract with 
Advanced Rehabilitation Technology for the rehabilitation of twelve (12) manholes and 
the Mauna Loa Lift Station wet well. 
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Submitted by: Curtis Hancock, Director of Water & Wastewater 

11E. Consider and act on Resolution No. R-2025-111 of the City Council of the City of Bastrop, 
Texas, approving the Bastrop Economic Development Corporation’s (“BEDC”) 
expenditure for the purchase or lease of a BEDC vehicle, in an amount not to exceed 
seventy-five thousand dollars ($75,000); authorizing the City Manager to execute all 
necessary documents; and establishing an effective date. 

Submitted by: Sylvia Carrillo-Trevino, ICMA-CM, CPM, City Manager and BEDC Interim 
Executive Director, and Dori Kelley, BEDC Business Attraction, Retention, and Expansion 
Manager 

12. ADJOURNMENT 

All items on the agenda are eligible for discussion and action unless specifically stated 
otherwise. 

The Bastrop City Council reserves the right to adjourn into executive session at any time 
during the course of this meeting to discuss any of the matters listed above, as authorized 
by Texas Government Code Sections 551.071 (Consultation with Attorney), 551.072 
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 
551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), and 551.087 
(Economic Development), and §551.086 (Competitive Matters regarding Electric Utility). 

/I, the undersigned authority, do hereby certify that this Notice of Meeting as posted in accordance 
with the regulations of the Texas Open Meetings Act on the bulletin board located at the entrance 
to the City of Bastrop City Hall, a place of convenient and readily accessible to the general public, 
as well as to the City’s website, www.cityofbastrop.org  and said Notice was posted on the 
following date and time:  Wednesday, June 18, 2025 at 4:00 p.m. and the amended Agenda 
Notice was posted on Friday, June 20, 2025 at 3:00 p.m. and remained posted for at least two 
hours after said meeting was convened. 

   /s/Michael Muscarello                              
Michael Muscarello, City Secretary 
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STAFF REPORT 

 
MEETING DATE:  June 24, 2025      
 
TITLE:   
Mayor’s Report 
 
AGENDA ITEM SUBMITTED BY: 
Sylvia Carrillo-Trevino, ICMA-CM, CPM, City Manager 
 
POLICY EXPLANATION: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Texas Local Government Code, Section 551.045 – Governing Body of Municipality or County: 
Reports about Items of Community Interest Regarding Which No Action Will Be Taken: 
 
(a)  Notwithstanding Sections 551.041 and 551.042, a quorum of the governing body of a 
municipality or county may receive from staff of the political subdivision and a member of the 
governing body may make a report about items of community interest during a meeting of the 
governing body without having given notice of the subject of the report as required by this 
subchapter if no action is taken and, except as provided by Section 551.042, possible action 
is not discussed regarding the information provided in the report. 
 
(b)  For purposes of Subsection (a), "items of community interest" includes: 
 

(1)  expressions of thanks, congratulations, or condolence; 
(2)  information regarding holiday schedules; 
(3)  an honorary or salutary recognition of a public official, public employee, or other 

citizen, except that a discussion regarding a change in the status of a person's 
public office or public employment is not an honorary or salutary recognition for 
purposes of this subdivision; 

(4)  a reminder about an upcoming event organized or sponsored by the governing 
body; 

(5)  information regarding a social, ceremonial, or community event organized or 
sponsored by an entity other than the governing body that was attended or is 
scheduled to be attended by a member of the governing body or an official or 
employee of the political subdivision; and 

(6)  announcements involving an imminent threat to the public health and safety of 
people in the political subdivision that has arisen after the posting of the agenda. 
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STAFF REPORT 

  
MEETING DATE:   June 24, 2025      
 
TITLE:   
Council Members’ Report 
 
AGENDA ITEM SUBMITTED BY: 
Sylvia Carrillo-Trevino, ICMA-CM, CPM, City Manager 
 
POLICY EXPLANATION: 
 
   
Texas Local Government Code, Section 551.045 – Governing Body of Municipality or County: 
Reports about Items of Community Interest Regarding Which No Action Will Be Taken: 
 
(a)  Notwithstanding Sections 551.041 and 551.042, a quorum of the governing body of a 
municipality or county may receive from staff of the political subdivision and a member of the 
governing body may make a report about items of community interest during a meeting of the 
governing body without having given notice of the subject of the report as required by this 
subchapter if no action is taken and, except as provided by Section 551.042, possible action is 
not discussed regarding the information provided in the report. 
 
(b)  For purposes of Subsection (a), "items of community interest" includes: 
 

(1)  expressions of thanks, congratulations, or condolence; 
(2)  information regarding holiday schedules; 
(3)  an honorary or salutary recognition of a public official, public employee, or other 

citizen, except that a discussion regarding a change in the status of a person's public 
office or public employment is not an honorary or salutary recognition for purposes 
of this subdivision; 

(4)  a reminder about an upcoming event organized or sponsored by the governing body; 
(5) information regarding a social, ceremonial, or community event organized or 

sponsored by an entity other than the governing body that was attended or is 
scheduled to be attended by a member of the governing body or an official or 
employee of the political subdivision; and 

(6)  announcements involving an imminent threat to the public health and safety of people 
in the political subdivision that has arisen after the posting of the agenda. 
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STAFF REPORT 

 
MEETING DATE:   June 24, 2025        
 
TITLE:   
City Manager’s Report 
 
AGENDA ITEM SUBMITTED BY: 
Sylvia Carrillo-Trevino, ICMA-CM, CPM, City Manager 
   
POLICY EXPLANATION: 
 
 
Texas Local Government Code, Section 551.045 – Governing Body of Municipality or County: 
Reports about Items of Community Interest Regarding Which No Action Will Be Taken: 
 
(a)  Notwithstanding Sections 551.041 and 551.042, a quorum of the governing body of a 
municipality or county may receive from staff of the political subdivision and a member of the 
governing body may make a report about items of community interest during a meeting of the 
governing body without having given notice of the subject of the report as required by this 
subchapter if no action is taken and, except as provided by Section 551.042, possible action 
is not discussed regarding the information provided in the report. 
 
(b)  For purposes of Subsection (a), "items of community interest" includes: 
 

(1)  expressions of thanks, congratulations, or condolence; 
(2)  information regarding holiday schedules; 
(3)  an honorary or salutary recognition of a public official, public employee, or other 

citizen, except that a discussion regarding a change in the status of a person's 
public office or public employment is not an honorary or salutary recognition for 
purposes of this subdivision; 

(4)  a reminder about an upcoming event organized or sponsored by the governing 
body; 

(5)  information regarding a social, ceremonial, or community event organized or 
sponsored by an entity other than the governing body that was attended or is 
scheduled to be attended by a member of the governing body or an official or 
employee of the political subdivision; and 

(6)  announcements involving an imminent threat to the public health and safety of 
people in the political subdivision that has arisen after the posting of the agenda. 
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STAFF REPORT 

 

MEETING DATE: June 24, 2025   

 

TITLE: 

A proclamation of the City Council of the City of Bastrop, Texas recognizing the month of July 

as National Park and Recreation Month. 

 

AGENDA ITEM SUBMITTED BY: 

 

Terry Moore, Parks and Recreation Director 

BACKGROUND/HISTORY: 

Each year, the National Recreation and Park Association (NRPA) designates the month of July as 

Park and Recreation Month to recognize the vital role that parks, trails, open spaces, and 

recreational programs play in building healthy, connected, and resilient communities. First 

established in 1985, 2025 marks the 40th anniversary of this national observance. In 2009, the U.S. 

House of Representatives formally recognized July as Park and Recreation Month, further 

reinforcing its importance. 

The theme for 2025, “Build Together, Play Together,” highlights how collaboration—between 

staff, volunteers, and the community—is essential in creating inclusive and vibrant park spaces for 

all. 

This proclamation acknowledges the ongoing efforts of the City of Bastrop, along with numerous 

community partners and volunteer groups who support park development, beautification, and 

programming. Notable contributions include garden and wildlife habitat projects by the Bastrop 

County Master Gardeners and Master Naturalists, environmental education efforts by the Bastrop 

County Audubon Society, youth-led service projects by the Boy Scouts and BHS PALS, and civic 

support from the Bastrop County Rotary Club and other local volunteers. 

The proclamation supports continued community appreciation and engagement with Bastrop’s 

parks while recognizing the shared investment in keeping these public spaces active, welcoming, 

and well-maintained. 

FISCAL IMPACT: 

None 

RECOMMENDATION: 

Staff recommends City Council approve the proclamation recognizing July 2025 as Park and 

Recreation Month in the City of Bastrop to highlight the City’s commitment to parks and recreation 

and acknowledge the contributions of community partners and volunteers. 
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ATTACHMENTS: 

 Proclamation National Park and Recreation Month 
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Proclamation 
WHEREAS, parks and recreation programs are essential to the health and well-being of communities 

and individuals, and they enhance the quality of life in cities across the country, including here in 

Bastrop; and 

 

WHEREAS, the City of Bastrop is committed to maintaining beautiful, safe, and accessible parks 

and providing diverse recreational opportunities that foster community engagement, physical activity, 

and social connection; and 

 

WHEREAS, the dedicated staff of the City of Bastrop work tirelessly to care for our parks, trails, 

and recreational facilities, ensuring that residents of all ages can enjoy the benefits of outdoor spaces 

year-round; and 

 

WHEREAS, the City of Bastrop is proud to collaborate with a wide range of local volunteer 

organizations whose time, energy, and passion enhance the experience of our parks and green spaces, 

including: 

 

 Bastrop County Master Gardeners, for their work in establishing and maintaining the 

community garden at Bob Bryant Park, and for leading a Plant Identification Project to educate 

visitors about native plant species; 

 Lost Pines Chapter of the Texas Master Naturalist, for their development and maintenance of 

the raised garden beds at City Hall, the pollinator prairie, and bird blinds in local parks, 

supporting wildlife habitat and public education; 

 Bastrop County Audubon Society, for installing and maintaining Purple Martin houses, which 

promote the conservation of native bird species; 

 Boy Scouts, for building and installing bird houses, creating trail markers, and contributing 

additional amenities throughout the park system; 

 Bastrop County Rotary Club, for their contributions to bird house installation supporting 

environmental enrichment and habitat expansion; 

 Bastrop High School PALS and community volunteers, for participating in trash pick-up days, 

painting projects, and a public mural project, helping to beautify and maintain park spaces; 

 

WHEREAS, these partnerships demonstrate the power of community in sustaining and enriching our 

parks, making them places of pride and inclusion for all; and 

 

WHEREAS, the National Recreation and Park Association has designated the month of July as Park 

and Recreation Month since 1985, and 2025 marks the 40th anniversary of this national celebration; 

and 

 

WHEREAS, in 2009, the United States House of Representatives officially recognized July as Park 

and Recreation Month, underscoring the vital role of parks and recreation in enhancing quality of life; 

 

NOW, THEREFORE, I, Ishmael Harris, Mayor of the City of Bastrop, Texas, do hereby proclaim July 

2025 as 
 

NATIONAL PARK AND RECREATION MONTH 

 

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Official Seal of the City of Bastrop, 

Texas to be affixed this 24th day of June 2025. 
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                     CITY OF BASTROP, TEXAS 

 

 

 

              ______________________________ 

                             

ATTEST: 

 

 

 

_________________________________ 
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STAFF REPORT 

 
MEETING DATE: June 24, 2025   
 
TITLE:   
Receive presentation on the unaudited Monthly Financial Report for the period ending May 2025. 
 
AGENDA ITEM SUBMITTED BY: 
Laura Allen, Assistant Finance Director 
 
BACKGROUND/HISTORY: 
 
The Chief Financial Officer, or appointed staff, provides the City Council a monthly financial report 
overview for all funds to include detailed analysis for General Fund, Development Services Fund, 
Water-Wastewater Fund, Bastrop Power & Light and the HOT Tax Fund. 
 
This reporting requirement is set forth by the City of Bastrop Financial Management Policies, 
Chapter IV. Operating Budget, Section D. Reporting, as adopted by Resolution R-2023-123 on 
August 22, 2023. 
 
April Highlights Include: 

 All funds have a positive bottom line.  With revenue exceeding the forecast by 11% and 
expenditures under the forecast by 27%. 

 
Items to Draw Attention to Include: 
 
Revenue 

 Sales Tax is less than forecast by 3.2%.  That is a difference of $188K for the General 
Fund. 

 Property Tax proceeds are over forecast by 3.67% or $201K. 

 Impact Fees revenues continue to remain above forecast for the fourth consecutive month 
with revenue exceeding the forecast by 34.8%. 

 Water/Wastewater revenues exceed the forecast by 5.3% or $313K. 

 BP&L revenues currently exceed the forecast by $267K or 4.71%. 

 HOT proceeds exceed the forecast by 16.5% or $402K. 

 Development Services exceeded the forecast by 29.2%.  Large jump in April contributed 
to BISD building permit for classroom and gym addition as well as permits for PetSmart 
and Burleson Crossing Shell buildings.   
 

Expenditures 

 General Fund actual expenditures are running 97.7% to forecast.  

 Water/Wastewater actual expenditures are running 96.8% of projections.   

 Electric’s expenses are 4% below forecast.   

 HOT funds actual expenses are 97.5% of projected forecasted.  

 Development Services actual expenses are at 95.8% of the forecast. 
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CITY OF BASTROP
Comprehensive Monthly Financial Report (Unaudited)

May 2025….…
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Performance at a Glance
as of May 31, 2025

YEAR TO DATE REFERENCE

ALL FUNDS SUMMARY POSITIVE Page 3-4
WARNING Page 6

PROPERTY TAXES POSITIVE Page 7
GENERAL FUND EXPENSE BY DEPARTMENT POSITIVE Page 8
WATER/WASTEWATER REVENUES POSITIVE Page 9
WATER/WASTEWATER EXPENDITURES BY DIVISION POSITIVE Page 10
ELECTRIC REVENUES POSITIVE Page 11
HOTEL OCCUPANCY TAX REVENUES POSITIVE Page 12
HOTEL OCCUPANCY TAX EXPENDITURES BY DIVISION POSITIVE Page 13
DEVELOPMENT SERVICES REVENUES POSITIVE Page 14
DEVELOPMENT SERVICES EXPENDITURES BY DIVISION POSITIVE Page 15
STREET MAINTENANCE REVENUES POSITIVE Page 16

PERFORMANCE INDICATORS
POSITIVE  = Positive variance or negative variance < 1% compared to seasonal trends

WARNING  = Negative variance of 1-5% compared to seasonal trends

NEGATIVE  = Negative variance of >5% compared to seasonal trends

SALES TAXES
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PERF AT A GLANCE

						YEAR TO DATE		REFERENCE



		ALL FUNDS SUMMARY				POSITIVE		Page 3-4

		SALES TAXES				WARNING		Page 6

		PROPERTY TAXES				POSITIVE		Page 7

		GENERAL FUND EXPENSE BY DEPARTMENT				POSITIVE		Page 8

		WATER/WASTEWATER REVENUES				POSITIVE		Page 9

		WATER/WASTEWATER EXPENDITURES BY DIVISION				POSITIVE		Page 10

		ELECTRIC REVENUES				POSITIVE		Page 11

		HOTEL OCCUPANCY TAX REVENUES				POSITIVE		Page 12

		HOTEL OCCUPANCY TAX EXPENDITURES BY DIVISION				POSITIVE		Page 13

		DEVELOPMENT SERVICES REVENUES				POSITIVE		Page 14

		DEVELOPMENT SERVICES EXPENDITURES BY DIVISION				POSITIVE		Page 15

		STREET MAINTENANCE REVENUES				POSITIVE		Page 16



		PERFORMANCE INDICATORS

		POSITIVE		 = Positive variance or negative variance < 1% compared to seasonal trends



		WARNING		 = Negative variance of 1-5% compared to seasonal trends



		NEGATIVE		 = Negative variance of >5% compared to seasonal trends









ALL FUNDS SUMMARY REV

		BUDGET SUMMARY OF ALL FUNDS

				FY2025				FY2025				FY2025

				Approved Budget				Forecast YTD				Actual YTD				Variance

		Revenues:



		General 		$   17,773,380				$   4,620,902				$   5,757,577				24.6%				Variance due to a significant portion of property taxes being collected in Dec. Over anticipated amount

		Designated 		92,210				23,278				17,319				-25.6%				Public Education - prog waste was received in Jan - Oct in PY

		General Fund One-time 		8,000				2,000				2,870				43.5%

		Development Services		1,930,000				455,500				576,077				26.5%				NOTE: Building permits for residential and commercial saw healthy collections in December

		Street Maintenance		3,039,000				708,842				723,355				2.0%

		Debt Service 		4,529,812				1,680,754				2,410,624				43.4%

		General Gov's Projects		841,057				210,264				-				-100.0%				EDC Projects - transfer to come

		Land Acquisition		-				-				5,641				0.0%

		Water/Wastewater 		9,628,000				2,136,715				2,334,686				9.3%

		Water/Wastewater Debt		6,617,960				1,385,915				1,412,166				1.9%				1832700		152725		458175

		Water/Wastewater Capital Proj		140,000				35,000				42,632				21.8%

		Impact Fees		3,415,997				553,999				329,982				-40.4%				We have some impact fees for WBV that have not been paid. $197,536 for 32 SUEs

		Vehicle & Equipment Replacement		2,195,311				1,045,328				1,056,104				1.0%				-4.80%

		Electric		9,484,000				1,884,768				1,918,735				1.8%

		HOT Tax Fund		3,958,000				922,293				1,121,049				21.6%

		Library Board		21,000				5,250				4,962				-5.5%

		Cemetery		852,800				55,886				59,843				7.1%

		Capital Bond Projects		328,500				63,675				433,618				581.0%				Interest on many dollars

		Grant Fund		6,667,945				-				-				0.0%

		Park/Trail Land Dedicaiton		1,865				466				513				10.1%

		Hunter's Crossing PID		581,279				187,009				293,039				56.7%

		Bastrop EDC		1,402,572				348,125				507,839				45.9%				Interest income 

		TOTAL REVENUES		$   73,508,688				$   16,325,969				$   19,008,630				16.4%



		POSITIVE		 = Positive variance or negative variance < 1% compared to forecast

		WARNING		 = Negative variance of 1-5% compared to forecast

		NEGATIVE		 = Negative variance of >5% compared to forecast

		Expense:



		General 		$   10,712,030				$   4,392,922				$   2,125,346				-51.6%

		Designated 		612,000				56,250				29,662				-47.3%

		Innovation		664,500				318,210				87,663				-72.5%

		Debt Service 		2,354,274				567,453				2,419				-99.6%

		Water/Wastewater 		6,679,564				2,050,423				954,807				-53.4%

		Water/Wastewater Debt		1,440,212				388,911				-				0.0%

		Impact Fees		730,021				90,500				2,500				-97.2%

		Vehicle & Equipment Replacement		82,000				251,450				127,675				-49.2%

		Electric		7,908,734				3,073,907				1,297,279				-57.8%

		Hotel/Motel Tax 		3,369,730				1,470,227				628,222				-57.3%

		Hospitality & Downtown		1,027,522				489,676				179,219				-63.4%

		Art in Public Places		94,050				16,500				3,516				-78.7%

		Library Board		22,386				9,328				2,721				-70.8%

		Cemetery		131,177				42,990				28,770				-33.1%

		Hunter's Crossing PID		415,750				38,438				42,571				10.8%

		TOTAL EXPENSES		$   36,243,950				$   13,257,185				$   5,512,370				-58.4%



		Surplus/(Shortfall)		$   37,264,738				$   3,068,784				$   13,496,260				339.8%



		POSITIVE		 = Positive variance or negative variance < 1% compared to forecast

		WARNING		 = Negative variance of 1-5% compared to forecast

		NEGATIVE		 = Negative variance of >5% compared to forecast







ALL FUNDS SUMMARY EXP

		BUDGET SUMMARY OF ALL FUNDS



				FY2018				FY2018				FY2018

				Budget				Forecast				YTD				Variance

		Revenues:



		General 		$   10,712,030				$   3,391,159				$   3,445,308				1.6%

		Designated 		47,450				6,113				20,883				241.6%

		Innovation		256,500				64,125				64,457				0.5%

		Debt Service 		2,565,113				903,800				926,575				2.5%

		Water/Wastewater 		5,121,640				1,229,674				1,217,729				-1.0%

		Water/Wastewater Debt		2,007,586				501,897				287,722				-42.7%

		Impact Fees		896,439				224,110				60,718				-72.9%

		Vehicle & Equipment Replacement		561,371				137,843				139,646				1.3%

		Electric		7,323,696				1,828,924				1,576,314				-13.8%

		Hotel/Motel Tax 		2,882,000				538,085				707,686				31.5%

		Hospitality & Downtown		1,034,788				241,184				258,488				7.2%

		Art in Public Places		75,041				18,759				19,081				1.7%

		Library Board		20,150				2,538				2,713				6.9%

		Cemetery		90,700				22,674				31,470				38.8%

		Hunter's Crossing PID		379,237				186,276				232,848				25.0%

		TOTAL REVENUES		$   33,973,741				$   9,297,161				$   8,991,638				-3.3%



				FY2025				FY2025				FY2025

				Approved Budget				Forecast YTD				Actual YTD				Variance



		Expense:



		General 		$   17,736,464				$   5,376,438				$   5,299,485				-1.4%

		Designated 		234,800				58,700				6,467				-89.0%

		General Fund One-time		131,000				41,000				8,571				-79.1%

		Development Services		1,848,655				462,164				421,718				-8.8%

		Street Maintenance		2,916,800				729,200				767,420				5.2%				Large asphalt purchase in Nov.

		Debt Service 		4,529,812				52,000				2,016				-96.1%

		General Gov't Projects		839,557				183,000				137,402				-24.9%		Main St. Lighting, Blakey

		Land Acquisition		-				-				302,710				ERROR:#DIV/0!		Land Acquisition for WWTP#3 and Old Town Tract approved by council. Budget amendment made as of January

		Water/Wastewater 		9,617,899				2,390,868				228,507				-90.4%

		Water/Wastewater Debt		6,617,959				1,000				403				-59.7%

		Water/Wastewater Capital Proj.		140,000				40,000				4,225				-89.4%

		Revenue Bond, Series 2020		-				-				9,432				0.0%

		CO, Series 2021		1,264,772				650,000				475,946				-26.8%

		CO, Series 2024		12,213,293				6,135,549				8,780,604				43.1%		Allocation - XS Ranch/Simsboro, Pearl River CCN

		Impact Fees		3,707,000				926,750				458,175				-50.6%

		Vehicle & Equipment Replacement		2,905,368				1,142,792				1,051,406				-8.0%

		Electric		9,348,350				2,270,522				2,183,616				-3.8%

		HOT Tax Fund		4,040,117				1,509,093				1,306,646				-13.4%

		Library Board		18,800				4,700				-				-100.0%

		Cemetery		815,567				210,892				127,529				-39.5%

		Hunter's Crossing PID		559,019				31,780				32,960				3.7%

		CO, Series 2018		494,000				20,000				-				0.0%

		Limited Tax Note, Series 2020		32,500				10,000				-				0.0%

		America Rescue Plan		2,433,071				-				-				0.0%

		CO, Series 2022		2,241,950				996,422				-				-100.0%

		CO, Series 2023		13,500,000				-				94,895				0.0%

		Grant Fund		6,667,944				120,000				175,312				46.1%				Agnes ext. - Grant portion

		Bastrop EDC		2,236,916				271,881				1,353,888				398.0%				TA Adhesives and MOCA Land Rebates

		TOTAL EXPENSES		$   107,091,612				$   23,634,751				$   23,229,334				-1.7%









GF SALES TAX REV

		REVENUE ANALYSIS

		SALES TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   689,300				$   702,559				$   13,259

		Nov		707,739				723,695				$   15,956

		Dec		718,037				702,305				$   (15,732)

		Jan		737,318								$   (737,318)

		Feb		857,617								$   (857,617)

		Mar		706,878								$   (706,878)

		Apr		735,733								$   (735,733)

		May		745,204								$   (745,204)

		Jun		782,145								$   (782,145)

		Jul		740,425								$   (740,425)

		Aug		758,253								$   (758,253)

		Sept		871,351								$   (871,351)



		Total		$   9,050,000				$   2,128,559				$   (6,921,441)

		Cumulative Forecast		$   2,115,076

		Actual to Forecast		$   13,483				0.6%



		POSITIVE		Sales Tax is 50% of the total budgeted revenue for General Fund. The actual amounts for Oct. and Nov. are estimated due to the State Comptroller's two month lag in payment of these earned taxes. The atual is 6.6% greater than forecasted. 





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







FY2025	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	0	689300	707739	718037	737318	857617	706878	735733	745204	782145	740425	758253	871351	Actual	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	0	702559.05999999994	723694.58000000007	702305.1	Forecast	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	









GF PROP TAX REV

		REVENUE ANALYSIS

		PROPERTY TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   3,000				$   128				$   (2,872)

		Nov		382,682				63,053				$   (319,629)

		Dec		1,366,820				2,822,881				$   1,456,061																		We received 

		Jan		1,997,776								$   (1,997,776)																		2,822,881.00		December

		Feb		1,640,064								$   (1,640,064)																		1,223,207.00		January

		Mar		10,934								$   (10,934)

		Apr		21,868								$   (21,868)

		May		21,868								$   (21,868)

		Jun		5,467								$   (5,467)

		Jul		5,467								$   (5,467)

		Aug		5,467								$   (5,467)

		Sept		5,467								$   (5,467)



		Total		$   5,466,880				$   2,886,062				$   (2,580,818)

		Cumulative Forecast		$   1,752,502

		Actual to Forecast		$   1,133,560				64.68%

		POSITIVE		Property tax represents 30.7% of the total General Fund revenue budget. As you can see from the forecast, they are generally collected from December to February. November year to date actual to forecast is below projections by 71.6%.





Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	3000	382682	1366820	1997776	1640064	10934	21868	21868	5467	5467	5467	5467	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	128.41	63052.639999999999	2822881	









GF EXP BY DEPT

		EXPENSE ANALYSIS

		GENERAL FUND EXPENDITURES BY DEPT.



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Legislative		$   21,915				$   18,618				$   (3,297)

		Organizational		441,291				403,201				$   (38,090)

		City Manager		194,112				198,202				$   4,090

		City Secretary		73,502				57,098				$   (16,404)

		Finance		567,662				642,184				$   74,522																				Sanitation fees are higher/more customers than PY

		Human Resources		118,991				117,885				$   (1,106)

		Information Technology		276,797				216,577				$   (60,220)

		Community Engagement		177,284				189,153				$   11,869

		Police		1,738,326				1,722,848				$   (15,478)

		Fire		436,735				426,201				$   (10,534)

		Municipal Court		133,766				82,907				$   (50,859)

		Engineering		132,279				100,510				$   (31,769)

		Library		261,437				250,224				$   (11,213)

		Fleet & Facilities		338,493				377,532				$   39,039																		$17,000 mayfest, Vehicle maint insurance claims - Budget amendment in Jan

		Parks		463,849				496,344				$   32,495																		Some of the maintenance projects have been complete that were allocated 

																														Throughout the year

		Total		$   5,376,439				$   5,299,485				$   (76,954)



		Actual to Forecast						98.6%

		POSITIVE		This page compares forecast to actual by department within the General Fund. YTD compared to actual is 90% of forecast. 







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	21915	441291	194112	73502	567662	118991	276797	177284	1738326	436735	133766	132279	261437	338493	463849	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	Actual YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	18618.46	403201.27	198201.60000000001	57098.29	642184.32999999996	117885.17	216577.1	189152.99	1722848.22	426200.71	82906.740000000005	100510.09	250224.05	377532.21	496343.63	









W WW REV

		REVENUE ANALYSIS

		WATER/WASTEWATER REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   770,740				$   817,463				$   46,723

		Nov		689,775				789,913				$   100,138

		Dec		676,200				2,334,686				$   1,658,486

		Jan		700,015								$   (700,015)

		Feb		699,775								$   (699,775)

		Mar		746,925								$   (746,925)

		Apr		770,740								$   (770,740)

		May		865,520								$   (865,520)

		Jun		912,910								$   (912,910)

		Jul		865,280								$   (865,280)

		Aug		912,670								$   (912,670)

		Sept		1,017,450								$   (1,017,450)



		Total		$   9,628,000				$   3,942,062				$   (5,685,938)

		Cumulative Forecast		$   1,460,515

		Actual to Forecast		$   2,481,547				169.91%

		POSITIVE		The water and wasteware actual revenue is higher than forecast by 10%.  There were 24 new residential meters set this month.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	770740	689775	676200	700015	699775	746925	770740	865520	912910	865280	912670	1017450	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	817463.33	789913.11	2334686.04	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	









W WW EXP BY DIV

		EXPENSE ANALYSIS

		WATER/WASTEWATER EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Administration		$   1,425,143				$   1,430,808				$   5,665

		Distribution/Collection		308,766				1,685,555				$   1,376,789																				Purchase of real property for WWTP #3 as approved by council and budget amendment made as of January

		Production/Treatment		340,211				350,667				$   10,456

		WW Treatment Plant		316,748				331,010				$   14,262





		Total		$   2,390,868				$   3,798,039				$   1,407,171



		Actual to Forecast						158.9%







		POSITIVE		This page compares actual to forecast by the divisions within the Water/Wastewater department. The actual expenditures are 98% forecast. 







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	1425143	308766	340211	316748	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	Actual YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	1430807.51	1685555	350666.79	331010.11	









BPL REV

		REVENUE ANALYSIS

		ELECTRIC FUND REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   615,889				$   699,941				$   84,052

		Nov		606,866				646,432				$   39,566

		Dec		662,014				572,362				$   (89,652)

		Jan		852,447								$   (852,447)

		Feb		667,972								$   (667,972)

		Mar		733,308								$   (733,308)

		Apr		727,031								$   (727,031)

		May		802,373								$   (802,373)

		Jun		1,083,612								$   (1,083,612)

		Jul		995,138								$   (995,138)

		Aug		994,686								$   (994,686)

		Sept		743,126								$   (743,126)



		Total		$   9,484,462				$   1,918,735				$   (7,565,727)

		Cumulative Forecast		$   1,884,769

		Actual to Forecast		$   33,966				1.80%

		POSITIVE		The Electric utility revenue is  10.1% above forecasted revenue. 





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	615889	606866	662014	852447	667972	733308	727031	802373	1083612	995138	994686	743126	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	699941.02	646432.1	572361.86	









HOT REV

		REVENUE ANALYSIS

		HOTEL OCCUPANCY TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   325,465				$   327,510				$   2,045

		Nov		336,056				440,420				$   104,364

		Dec		286,979				353,119				$   66,140

		Jan		239,357								$   (239,357)

		Feb		235,065								$   (235,065)

		Mar		232,984								$   (232,984)

		Apr		430,924								$   (430,924)

		May		360,902								$   (360,902)

		Jun		339,160								$   (339,160)

		Jul		425,381								$   (425,381)

		Aug		408,388								$   (408,388)

		Sept		337,339								$   (337,339)



		Total		$   3,958,000				$   1,121,049				$   (2,836,951)

		Cumulative Forecast		$   948,500

		Actual to Forescast %		$   172,549				18.2%

		POSITIVE		This report is based on a cash method. The revenue is received by the City the month after collection.  Actual is 14.5% above forecast.  





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	325465	336056	286979	239357	235065	232984	430924	360902	339160	425381	408388	337339	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	327510	440420.24	353118.7	









HOT TAX EXP

		EXPENSE ANALYSIS

		HOTEL OCCUPANCY TAX EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Organizational		$   1,185,049				$   1,010,196				$   (174,853)

		Convention Center		224,078				189,557				$   (34,521)

		Main Street 		85,267				105,423				$   20,156																		Sponsored events and professional services - Christmas events

		BAIPP		13,875				724				$   (13,151)

		Rodeo		824				746				$   (78)





		Total		$   1,509,093				$   1,306,646				$   (202,447)



		Actual to Forecast						86.6%







		POSITIVE		This compares actual to forecast for each division located in the Hotel Occupany Tax Fund. YTD is reporting actual at 86.6% of forecast.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	1185049	224078	85267	13875	824	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	Actual YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	1010195.52	189557.15	105422.54	724.25	746.13	









DEV SRV REV

		REVENUE ANALYSIS

		DEVELOPMENT SERVICES REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   153,833				$   165,629				$   11,796

		Nov		153,833				117,673				$   (36,160)

		Dec		147,833				292,775				$   144,942																		Residential and Commercial Building Permits were strong in December

		Jan		147,833								$   (147,833)

		Feb		147,833								$   (147,833)

		Mar		148,833								$   (148,833)

		Apr		148,833								$   (148,833)

		May		158,833								$   (158,833)

		Jun		180,833								$   (180,833)

		Jul		176,667								$   (176,667)

		Aug		180,833								$   (180,833)

		Sept		184,000								$   (184,000)



		Total		$   1,929,997				$   576,077				$   (1,353,920)

		Cumulative Forecast		$   455,499

		Actual to Forescast %		$   120,578				26.5%

		POSITIVE		Actual revenue is 26.5% over forecast in the Development Services Fund.   





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	153833	153833	147833	147833	147833	148833	148833	158833	180833	176667	180833	184000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	165628.88	117672.85	292774.98	









DEV SRV EXP

		EXPENSE ANALYSIS

		DEVELOPMENT SERVICES EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Customer Services		$   145,706				$   131,045				$   (14,661)

		Planning		165,633				148,285				$   (17,348)

		Building Inspections		150,825				142,388				$   (8,437)





		Total		$   462,164				$   421,718				$   (40,446)



		Actual to Forecast						91.2%







		POSITIVE		Actual expenditures are at 91.2% of forecast.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Customer Services	Planning	Building Inspections	145706	165633	150825	Customer Services	Planning	Building Inspections	Actual YTD	Customer Services	Planning	Building Inspections	131045.46	148284.76999999999	142387.65	









STREET MAINT REV

		REVENUE ANALYSIS

		STREET MAINTENANCE REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   223,750				$   218,293				$   (5,457)

		Nov		235,496				239,562				$   4,066

		Dec		249,596				265,500				$   15,904

		Jan		241,592								$   (241,592)																		243569.87

		Feb		284,989								$   (284,989)

		Mar		230,128								$   (230,128)

		Apr		247,705								$   (247,705)

		May		253,240								$   (253,240)

		Jun		265,645								$   (265,645)

		Jul		253,635								$   (253,635)

		Aug		259,624								$   (259,624)

		Sept		293,600								$   (293,600)



		Total		$   3,039,000				$   723,355				$   (2,315,645)

		Cumulative Forecast		$   708,842

		Actual to Forescast %		$   14,513				2.0%

		POSITIVE





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	223750	235496	249596	241592	284989	230128	247705	253240	265645	253635	259624	293600	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	218293	239562.08000000002	265500	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	











COMPREHENSIVE MONTHLY FINANCIAL REPORT – May 2025

FY2025 FY2025 FY2025
Approved Budget Forecast YTD Actual YTD Variance

General 17,841,342$                   13,520,173$          13,636,664$          0.9%
Designated 92,210                            59,240                   117,537                 98.4%
General Fund One-time 8,000                              5,333                     7,306                     37.0%
Development Services 1,930,000                       1,207,667              1,560,203              29.2%
Street Maintenance 3,039,000                       1,966,497              2,226,502              13.2%
General Fund Debt Service 4,529,812                       4,109,891              3,961,324              -3.6%
CIP General Gov't Projects 841,057                          156,528                 0.0%
Land Acquisition -                                      -                             10,349                   0.0%
Water/Wastewater 9,628,000                       5,919,690              6,233,587              5.3%
Water/Wastewater Debt 6,617,960                       3,695,773              4,520,458              22.3%
Water/Wastewater Capital Proj 140,000                          93,333                   114,121                 22.3%
Impact Fees 3,415,997                       1,977,331              2,664,867              34.8%
Vehicle & Equipment Replacement 2,195,311                       1,684,208              1,703,289              1.1%
Electric 9,484,000                       5,667,900              5,935,108              4.7%
HOT Tax Fund 3,958,000                       2,574,748              2,850,498              10.7%
Library Board 21,000                            14,000                   23,887                   70.6%
Cemetery (Adjusted due to CIP) 202,800                          127,700                 165,078                 29.3%
Capital Bond Projects 387,500                          -                             839,199                 0.0%
Grant Fund 6,667,945                       -                             963,132                 0.0%
Park/Trail Land Dedicaiton 1,865                              1,243                     1,395                     12.2%
Hunter's Crossing PID 581,279                          578,944                 516,843                 -10.7%
Bastrop EDC 1,663,322                       1,164,092              1,139,911              -2.1%

TOTAL REVENUES 73,246,400$                   44,367,763$          49,347,786$          11.2%

POSITIVE  = Positive variance or negative variance < 1% compared to forecast
WARNING  = Negative variance of 1-5% compared to forecast
NEGATIVE  = Negative variance of >5% compared to forecast

REVENUE SUMMARY BY FUND
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Item 8A.


PERF AT A GLANCE

						YEAR TO DATE		REFERENCE



		ALL FUNDS SUMMARY				POSITIVE		Page 3-4

		SALES TAXES				POSITIVE		Page 5

		PROPERTY TAXES				POSITIVE		Page 6

		GENERAL FUND EXPENSE BY DEPARTMENT				POSITIVE		Page 7

		WATER/WASTEWATER REVENUES				POSITIVE		Page 8

		WATER/WASTEWATER EXPENDITURES BY DIVISION				POSITIVE		Page 9

		ELECTRIC REVENUES				POSITIVE		Page 10

		HOTEL OCCUPANCY TAX REVENUES				POSITIVE		Page 11

		HOTEL OCCUPANCY TAX EXPENDITURES BY DIVISION				POSITIVE		Page 12

		DEVELOPMENT SERVICES REVENUES				POSITIVE		Page 13

		DEVELOPMENT SERVICES EXPENDITURES BY DIVISION				POSITIVE		Page 14

		LEGAL FEES BY ATTORNEY/CATEGORY				POSITIVE		Page 15



		PERFORMANCE INDICATORS

		POSITIVE		 = Positive variance or negative variance < 1% compared to seasonal trends



		WARNING		 = Negative variance of 1-5% compared to seasonal trends



		NEGATIVE		 = Negative variance of >5% compared to seasonal trends









ALL FUNDS SUMMARY REV

		REVENUE SUMMARY BY FUND



				FY2025				FY2025				FY2025

				Approved Budget				Forecast YTD				Actual YTD				Variance



		General 		$   17,841,342				$   13,520,173				$   13,636,664				0.9%				Variance due to a significant portion of property taxes being collected in Dec. Over anticipated amount

		Designated 		92,210				59,240				117,537				98.4%				Public Education - prog waste was received in Jan - Oct in PY

		General Fund One-time 		8,000				5,333				7,306				37.0%

		Development Services		1,930,000				1,207,667				1,560,203				29.2%				NOTE: Building permits for residential and commercial saw healthy collections in December

		Street Maintenance		3,039,000				1,966,497				2,226,502				13.2%

		General Fund Debt Service 		4,529,812				4,109,891				3,961,324				-3.6%

		CIP General Gov't Projects		841,057								156,528				0.0%				EDC Projects - transfer to come

		Land Acquisition		-				-				10,349				0.0%

		Water/Wastewater 		9,628,000				5,919,690				6,233,587				5.3%

		Water/Wastewater Debt		6,617,960				3,695,773				4,520,458				22.3%				1832700		152725		458175

		Water/Wastewater Capital Proj		140,000				93,333				114,121				22.3%

		Impact Fees		3,415,997				1,977,331				2,664,867				34.8%				We have some impact fees for WBV that have not been paid. $197,536 for 32 SUEs

		Vehicle & Equipment Replacement		2,195,311				1,684,208				1,703,289				1.1%				-4.80%

		Electric		9,484,000				5,667,900				5,935,108				4.7%

		HOT Tax Fund		3,958,000				2,574,748				2,850,498				10.7%

		Library Board		21,000				14,000				23,887				70.6%

		Cemetery (Adjusted due to CIP)		202,800				127,700				165,078				29.3%

		Capital Bond Projects		387,500				-				839,199				0.0%				Interest on many dollars

		Grant Fund		6,667,945				-				963,132				0.0%

		Park/Trail Land Dedicaiton		1,865				1,243				1,395				12.2%

		Hunter's Crossing PID		581,279				578,944				516,843				-10.7%

		Bastrop EDC		1,663,322				1,164,092				1,139,911				-2.1%				Interest income 

		TOTAL REVENUES		$   73,246,400				$   44,367,763				$   49,347,786				11.2%



		POSITIVE		 = Positive variance or negative variance < 1% compared to forecast

		WARNING		 = Negative variance of 1-5% compared to forecast

		NEGATIVE		 = Negative variance of >5% compared to forecast

		Expense:



		General 		$   10,712,030				$   4,392,922				$   2,125,346				-51.6%

		Designated 		612,000				56,250				29,662				-47.3%

		Innovation		664,500				318,210				87,663				-72.5%

		Debt Service 		2,354,274				567,453				2,419				-99.6%

		Water/Wastewater 		6,679,564				2,050,423				954,807				-53.4%

		Water/Wastewater Debt		1,440,212				388,911				-				0.0%

		Impact Fees		730,021				90,500				2,500				-97.2%

		Vehicle & Equipment Replacement		82,000				251,450				127,675				-49.2%

		Electric		7,908,734				3,073,907				1,297,279				-57.8%

		Hotel/Motel Tax 		3,369,730				1,470,227				628,222				-57.3%

		Hospitality & Downtown		1,027,522				489,676				179,219				-63.4%

		Art in Public Places		94,050				16,500				3,516				-78.7%

		Library Board		22,386				9,328				2,721				-70.8%

		Cemetery		131,177				42,990				28,770				-33.1%

		Hunter's Crossing PID		415,750				38,438				42,571				10.8%

		TOTAL EXPENSES		$   36,243,950				$   13,257,185				$   5,512,370				-58.4%



		Surplus/(Shortfall)		$   37,002,450				$   31,110,578				$   43,835,416				40.9%



		POSITIVE		 = Positive variance or negative variance < 1% compared to forecast

		WARNING		 = Negative variance of 1-5% compared to forecast

		NEGATIVE		 = Negative variance of >5% compared to forecast







ALL FUNDS SUMMARY EXP

		BUDGET SUMMARY OF ALL FUNDS



				FY2018				FY2018				FY2018

				Budget				Forecast				YTD				Variance

		Revenues:



		General 		$   10,712,030				$   3,391,159				$   3,445,308				1.6%

		Designated 		47,450				6,113				20,883				241.6%

		Innovation		256,500				64,125				64,457				0.5%

		Debt Service 		2,565,113				903,800				926,575				2.5%

		Water/Wastewater 		5,121,640				1,229,674				1,217,729				-1.0%

		Water/Wastewater Debt		2,007,586				501,897				287,722				-42.7%

		Impact Fees		896,439				224,110				60,718				-72.9%

		Vehicle & Equipment Replacement		561,371				137,843				139,646				1.3%

		Electric		7,323,696				1,828,924				1,576,314				-13.8%

		Hotel/Motel Tax 		2,882,000				538,085				707,686				31.5%

		Hospitality & Downtown		1,034,788				241,184				258,488				7.2%

		Art in Public Places		75,041				18,759				19,081				1.7%

		Library Board		20,150				2,538				2,713				6.9%

		Cemetery		90,700				22,674				31,470				38.8%

		Hunter's Crossing PID		379,237				186,276				232,848				25.0%

		TOTAL REVENUES		$   33,973,741				$   9,297,161				$   8,991,638				-3.3%



				FY2025				FY2025				FY2025

				Approved Budget				Forecast YTD				Actual YTD				Variance



		Expense:



		General 		$   17,736,464				$   5,376,438				$   5,299,485				-1.4%

		Designated 		234,800				58,700				6,467				-89.0%

		General Fund One-time		131,000				41,000				8,571				-79.1%

		Development Services		1,848,655				462,164				421,718				-8.8%

		Street Maintenance		2,916,800				729,200				767,420				5.2%				Large asphalt purchase in Nov.

		Debt Service 		4,529,812				52,000				2,016				-96.1%

		General Gov't Projects		839,557				183,000				137,402				-24.9%		Main St. Lighting, Blakey

		Land Acquisition		-				-				302,710				ERROR:#DIV/0!		Land Acquisition for WWTP#3 and Old Town Tract approved by council. Budget amendment made as of January

		Water/Wastewater 		9,617,899				2,390,868				228,507				-90.4%

		Water/Wastewater Debt		6,617,959				1,000				403				-59.7%

		Water/Wastewater Capital Proj.		140,000				40,000				4,225				-89.4%

		Revenue Bond, Series 2020		-				-				9,432				0.0%

		CO, Series 2021		1,264,772				650,000				475,946				-26.8%

		CO, Series 2024		12,213,293				6,135,549				8,780,604				43.1%		Allocation - XS Ranch/Simsboro, Pearl River CCN

		Impact Fees		3,707,000				926,750				458,175				-50.6%

		Vehicle & Equipment Replacement		2,905,368				1,142,792				1,051,406				-8.0%

		Electric		9,348,350				2,270,522				2,183,616				-3.8%

		HOT Tax Fund		4,040,117				1,509,093				1,306,646				-13.4%

		Library Board		18,800				4,700				-				-100.0%

		Cemetery		815,567				210,892				127,529				-39.5%

		Hunter's Crossing PID		559,019				31,780				32,960				3.7%

		CO, Series 2018		494,000				20,000				-				0.0%

		Limited Tax Note, Series 2020		32,500				10,000				-				0.0%

		America Rescue Plan		2,433,071				-				-				0.0%

		CO, Series 2022		2,241,950				996,422				-				-100.0%

		CO, Series 2023		13,500,000				-				94,895				0.0%

		Grant Fund		6,667,944				120,000				175,312				46.1%				Agnes ext. - Grant portion

		Bastrop EDC		2,236,916				271,881				1,353,888				398.0%				TA Adhesives and MOCA Land Rebates

		TOTAL EXPENSES		$   107,091,612				$   23,634,751				$   23,229,334				-1.7%









GF SALES TAX REV

		REVENUE ANALYSIS

		SALES TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   689,300				$   702,559				$   13,259

		Nov		707,739				723,695				$   15,956

		Dec		718,037				702,305				$   (15,732)

		Jan		737,318								$   (737,318)

		Feb		857,617								$   (857,617)

		Mar		706,878								$   (706,878)

		Apr		735,733								$   (735,733)

		May		745,204								$   (745,204)

		Jun		782,145								$   (782,145)

		Jul		740,425								$   (740,425)

		Aug		758,253								$   (758,253)

		Sept		871,351								$   (871,351)



		Total		$   9,050,000				$   2,128,559				$   (6,921,441)

		Cumulative Forecast		$   2,115,076

		Actual to Forecast		$   13,483				0.6%



		POSITIVE		Sales Tax is 50% of the total budgeted revenue for General Fund. The actual amounts for Oct. and Nov. are estimated due to the State Comptroller's two month lag in payment of these earned taxes. The atual is 6.6% greater than forecasted. 





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







FY2025	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	0	689300	707739	718037	737318	857617	706878	735733	745204	782145	740425	758253	871351	Actual	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	0	702559.05999999994	723694.58000000007	702305.1	Forecast	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	









GF PROP TAX REV

		REVENUE ANALYSIS

		PROPERTY TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   3,000				$   128				$   (2,872)

		Nov		382,682				63,053				$   (319,629)

		Dec		1,366,820				2,822,881				$   1,456,061																		We received 

		Jan		1,997,776								$   (1,997,776)																		2,822,881.00		December

		Feb		1,640,064								$   (1,640,064)																		1,223,207.00		January

		Mar		10,934								$   (10,934)

		Apr		21,868								$   (21,868)

		May		21,868								$   (21,868)

		Jun		5,467								$   (5,467)

		Jul		5,467								$   (5,467)

		Aug		5,467								$   (5,467)

		Sept		5,467								$   (5,467)



		Total		$   5,466,880				$   2,886,062				$   (2,580,818)

		Cumulative Forecast		$   1,752,502

		Actual to Forecast		$   1,133,560				64.68%

		POSITIVE		Property tax represents 30.7% of the total General Fund revenue budget. As you can see from the forecast, they are generally collected from December to February. November year to date actual to forecast is below projections by 71.6%.





Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	3000	382682	1366820	1997776	1640064	10934	21868	21868	5467	5467	5467	5467	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	128.41	63052.639999999999	2822881	









GF EXP BY DEPT

		EXPENSE ANALYSIS

		GENERAL FUND EXPENDITURES BY DEPT.



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Legislative		$   21,915				$   18,618				$   (3,297)

		Organizational		441,291				403,201				$   (38,090)

		City Manager		194,112				198,202				$   4,090

		City Secretary		73,502				57,098				$   (16,404)

		Finance		567,662				642,184				$   74,522																				Sanitation fees are higher/more customers than PY

		Human Resources		118,991				117,885				$   (1,106)

		Information Technology		276,797				216,577				$   (60,220)

		Community Engagement		177,284				189,153				$   11,869

		Police		1,738,326				1,722,848				$   (15,478)

		Fire		436,735				426,201				$   (10,534)

		Municipal Court		133,766				82,907				$   (50,859)

		Engineering		132,279				100,510				$   (31,769)

		Library		261,437				250,224				$   (11,213)

		Fleet & Facilities		338,493				377,532				$   39,039																		$17,000 mayfest, Vehicle maint insurance claims - Budget amendment in Jan

		Parks		463,849				496,344				$   32,495																		Some of the maintenance projects have been complete that were allocated 

																														Throughout the year

		Total		$   5,376,439				$   5,299,485				$   (76,954)



		Actual to Forecast						98.6%

		POSITIVE		This page compares forecast to actual by department within the General Fund. YTD compared to actual is 90% of forecast. 







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	21915	441291	194112	73502	567662	118991	276797	177284	1738326	436735	133766	132279	261437	338493	463849	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	Actual YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	18618.46	403201.27	198201.60000000001	57098.29	642184.32999999996	117885.17	216577.1	189152.99	1722848.22	426200.71	82906.740000000005	100510.09	250224.05	377532.21	496343.63	









W WW REV

		REVENUE ANALYSIS

		WATER/WASTEWATER REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   770,740				$   817,463				$   46,723

		Nov		689,775				789,913				$   100,138

		Dec		676,200				2,334,686				$   1,658,486

		Jan		700,015								$   (700,015)

		Feb		699,775								$   (699,775)

		Mar		746,925								$   (746,925)

		Apr		770,740								$   (770,740)

		May		865,520								$   (865,520)

		Jun		912,910								$   (912,910)

		Jul		865,280								$   (865,280)

		Aug		912,670								$   (912,670)

		Sept		1,017,450								$   (1,017,450)



		Total		$   9,628,000				$   3,942,062				$   (5,685,938)

		Cumulative Forecast		$   1,460,515

		Actual to Forecast		$   2,481,547				169.91%

		POSITIVE		The water and wasteware actual revenue is higher than forecast by 10%.  There were 24 new residential meters set this month.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	770740	689775	676200	700015	699775	746925	770740	865520	912910	865280	912670	1017450	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	817463.33	789913.11	2334686.04	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	









W WW EXP BY DIV

		EXPENSE ANALYSIS

		WATER/WASTEWATER EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Administration		$   1,425,143				$   1,430,808				$   5,665

		Distribution/Collection		308,766				1,685,555				$   1,376,789																				Purchase of real property for WWTP #3 as approved by council and budget amendment made as of January

		Production/Treatment		340,211				350,667				$   10,456

		WW Treatment Plant		316,748				331,010				$   14,262





		Total		$   2,390,868				$   3,798,039				$   1,407,171



		Actual to Forecast						158.9%







		POSITIVE		This page compares actual to forecast by the divisions within the Water/Wastewater department. The actual expenditures are 98% forecast. 







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	1425143	308766	340211	316748	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	Actual YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	1430807.51	1685555	350666.79	331010.11	









BPL REV

		REVENUE ANALYSIS

		ELECTRIC FUND REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   615,889				$   699,941				$   84,052

		Nov		606,866				646,432				$   39,566

		Dec		662,014				572,362				$   (89,652)

		Jan		852,447								$   (852,447)

		Feb		667,972								$   (667,972)

		Mar		733,308								$   (733,308)

		Apr		727,031								$   (727,031)

		May		802,373								$   (802,373)

		Jun		1,083,612								$   (1,083,612)

		Jul		995,138								$   (995,138)

		Aug		994,686								$   (994,686)

		Sept		743,126								$   (743,126)



		Total		$   9,484,462				$   1,918,735				$   (7,565,727)

		Cumulative Forecast		$   1,884,769

		Actual to Forecast		$   33,966				1.80%

		POSITIVE		The Electric utility revenue is  10.1% above forecasted revenue. 





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	615889	606866	662014	852447	667972	733308	727031	802373	1083612	995138	994686	743126	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	699941.02	646432.1	572361.86	









HOT REV

		REVENUE ANALYSIS

		HOTEL OCCUPANCY TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   325,465				$   327,510				$   2,045

		Nov		336,056				440,420				$   104,364

		Dec		286,979				353,119				$   66,140

		Jan		239,357								$   (239,357)

		Feb		235,065								$   (235,065)

		Mar		232,984								$   (232,984)

		Apr		430,924								$   (430,924)

		May		360,902								$   (360,902)

		Jun		339,160								$   (339,160)

		Jul		425,381								$   (425,381)

		Aug		408,388								$   (408,388)

		Sept		337,339								$   (337,339)



		Total		$   3,958,000				$   1,121,049				$   (2,836,951)

		Cumulative Forecast		$   948,500

		Actual to Forescast %		$   172,549				18.2%

		POSITIVE		This report is based on a cash method. The revenue is received by the City the month after collection.  Actual is 14.5% above forecast.  





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	325465	336056	286979	239357	235065	232984	430924	360902	339160	425381	408388	337339	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	327510	440420.24	353118.7	









HOT TAX EXP

		EXPENSE ANALYSIS

		HOTEL OCCUPANCY TAX EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Organizational		$   1,185,049				$   1,010,196				$   (174,853)

		Convention Center		224,078				189,557				$   (34,521)

		Main Street 		85,267				105,423				$   20,156																		Sponsored events and professional services - Christmas events

		BAIPP		13,875				724				$   (13,151)

		Rodeo		824				746				$   (78)





		Total		$   1,509,093				$   1,306,646				$   (202,447)



		Actual to Forecast						86.6%







		POSITIVE		This compares actual to forecast for each division located in the Hotel Occupany Tax Fund. YTD is reporting actual at 86.6% of forecast.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	1185049	224078	85267	13875	824	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	Actual YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	1010195.52	189557.15	105422.54	724.25	746.13	









DEV SRV REV

		REVENUE ANALYSIS

		DEVELOPMENT SERVICES REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   153,833				$   165,629				$   11,796

		Nov		153,833				117,673				$   (36,160)

		Dec		147,833				292,775				$   144,942																		Residential and Commercial Building Permits were strong in December

		Jan		147,833								$   (147,833)

		Feb		147,833								$   (147,833)

		Mar		148,833								$   (148,833)

		Apr		148,833								$   (148,833)

		May		158,833								$   (158,833)

		Jun		180,833								$   (180,833)

		Jul		176,667								$   (176,667)

		Aug		180,833								$   (180,833)

		Sept		184,000								$   (184,000)



		Total		$   1,929,997				$   576,077				$   (1,353,920)

		Cumulative Forecast		$   455,499

		Actual to Forescast %		$   120,578				26.5%

		POSITIVE		Actual revenue is 26.5% over forecast in the Development Services Fund.   





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	153833	153833	147833	147833	147833	148833	148833	158833	180833	176667	180833	184000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	165628.88	117672.85	292774.98	









DEV SRV EXP

		EXPENSE ANALYSIS

		DEVELOPMENT SERVICES EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Customer Services		$   145,706				$   131,045				$   (14,661)

		Planning		165,633				148,285				$   (17,348)

		Building Inspections		150,825				142,388				$   (8,437)





		Total		$   462,164				$   421,718				$   (40,446)



		Actual to Forecast						91.2%







		POSITIVE		Actual expenditures are at 91.2% of forecast.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Customer Services	Planning	Building Inspections	145706	165633	150825	Customer Services	Planning	Building Inspections	Actual YTD	Customer Services	Planning	Building Inspections	131045.46	148284.76999999999	142387.65	









STREET MAINT REV

		REVENUE ANALYSIS

		STREET MAINTENANCE REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   223,750				$   218,293				$   (5,457)

		Nov		235,496				239,562				$   4,066

		Dec		249,596				265,500				$   15,904

		Jan		241,592								$   (241,592)																		243569.87

		Feb		284,989								$   (284,989)

		Mar		230,128								$   (230,128)

		Apr		247,705								$   (247,705)

		May		253,240								$   (253,240)

		Jun		265,645								$   (265,645)

		Jul		253,635								$   (253,635)

		Aug		259,624								$   (259,624)

		Sept		293,600								$   (293,600)



		Total		$   3,039,000				$   723,355				$   (2,315,645)

		Cumulative Forecast		$   708,842

		Actual to Forescast %		$   14,513				2.0%

		POSITIVE





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	223750	235496	249596	241592	284989	230128	247705	253240	265645	253635	259624	293600	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	218293	239562.08000000002	265500	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	











COMPREHENSIVE MONTHLY FINANCIAL REPORT – May 2025

FY2025 FY2025 FY2025
Approved Budget Forecast YTD Actual YTD Variance

General 18,653,550$                   12,834,462$          12,542,331$          -2.3%
Designated 234,800                          156,533                 15,960                   -89.8%
General Fund One-time 131,000                          91,000                   85,819                   -5.7%
Development Services 1,910,655                       1,273,770              1,220,167              -4.2%
Street Maintenance 3,894,000                       2,596,000              1,614,248              -37.8%
Debt Service 4,529,812                       1,326,000              1,278,233              -3.6%
General Gov't Projects 839,557                          101,762                 0.0%
Land Acquisition 303,483                          303,483                 302,710                 -0.3%
Water/Wastewater 11,527,501                     8,331,627              8,066,314              -3.2%
Water/Wastewater Debt 6,617,959                       1,747,000              1,746,239              0.0%
Water/Wastewater Capital Proj. 140,000                          70,000                   33,979                   -51.5%
Revenue Bond, Series 2020 -                                      -                             674,070                 0.0%
CO, Series 2021 1,264,772                       650,000                 598,414                 -7.9%
CO, Series 2024 36,845,000                     24,563,333            16,356,819            -33.4%
Impact Fees 3,707,000                       2,471,333              1,955,125              -20.9%
Vehicle & Equipment Replacement 3,005,368                       2,312,820              1,969,653              -14.8%
Electric 9,348,350                       5,799,656              5,564,123              -4.1%
HOT Tax Fund 4,390,117                       3,347,848              3,265,255              -2.5%
Library Board 18,800                            12,533                   3,813                     -69.6%
Cemetery 815,567                          552,378                 375,771                 -32.0%
Hunter's Crossing PID 559,019                          516,646                 155,324                 -69.9%
CO, Series 2018 494,000                          329,333                 67,234                   0.0%
Limited Tax Note, Series 2020 32,500                            10,833                   -                             0.0%
America Rescue Plan 2,433,071                       -                             -                             0.0%
CO, Series 2022 2,241,950                       1,494,633              25,555                   -98.3%
CO, Series 2023 13,500,000                     9,000,000              1,134,733              0.0%
Grant Fund 6,667,944                       4,445,296              1,343,498              0.0%
Bastrop EDC 3,462,616                       2,308,411              2,005,188              -13.1%

TOTAL EXPENSES 137,568,391$                 86,544,929$          62,502,336$          -27.8%
TOTAL EXPENSES 256,483,232$                 160,255,397$        112,462,341$        -29.8%

EXPENSE SUMMARY BY FUND
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Item 8A.


PERF AT A GLANCE

						YEAR TO DATE		REFERENCE



		ALL FUNDS SUMMARY				POSITIVE		Page 3-4

		SALES TAXES				POSITIVE		Page 5

		PROPERTY TAXES				POSITIVE		Page 6

		GENERAL FUND EXPENSE BY DEPARTMENT				POSITIVE		Page 7

		WATER/WASTEWATER REVENUES				POSITIVE		Page 8

		WATER/WASTEWATER EXPENDITURES BY DIVISION				POSITIVE		Page 9

		ELECTRIC REVENUES				POSITIVE		Page 10

		HOTEL OCCUPANCY TAX REVENUES				POSITIVE		Page 11

		HOTEL OCCUPANCY TAX EXPENDITURES BY DIVISION				POSITIVE		Page 12

		DEVELOPMENT SERVICES REVENUES				POSITIVE		Page 13

		DEVELOPMENT SERVICES EXPENDITURES BY DIVISION				POSITIVE		Page 14

		LEGAL FEES BY ATTORNEY/CATEGORY				POSITIVE		Page 15



		PERFORMANCE INDICATORS

		POSITIVE		 = Positive variance or negative variance < 1% compared to seasonal trends



		WARNING		 = Negative variance of 1-5% compared to seasonal trends



		NEGATIVE		 = Negative variance of >5% compared to seasonal trends









ALL FUNDS SUMMARY REV

		BUDGET SUMMARY OF ALL FUNDS

				FY2025				FY2025				FY2025

				Approved Budget				Forecast YTD				Actual YTD				Variance

		Revenues:



		General 		$   17,773,380				$   4,620,902				$   5,757,577				24.6%				Variance due to a significant portion of property taxes being collected in Dec. Over anticipated amount

		Designated 		92,210				23,278				17,319				-25.6%				Public Education - prog waste was received in Jan - Oct in PY

		General Fund One-time 		8,000				2,000				2,870				43.5%

		Development Services		1,930,000				455,500				576,077				26.5%				NOTE: Building permits for residential and commercial saw healthy collections in December

		Street Maintenance		3,039,000				708,842				723,355				2.0%

		Debt Service 		4,529,812				1,680,754				2,410,624				43.4%

		General Gov's Projects		841,057				210,264				-				-100.0%				EDC Projects - transfer to come

		Land Acquisition		-				-				5,641				0.0%

		Water/Wastewater 		9,628,000				2,136,715				2,334,686				9.3%

		Water/Wastewater Debt		6,617,960				1,385,915				1,412,166				1.9%				1832700		152725		458175

		Water/Wastewater Capital Proj		140,000				35,000				42,632				21.8%

		Impact Fees		3,415,997				553,999				329,982				-40.4%				We have some impact fees for WBV that have not been paid. $197,536 for 32 SUEs

		Vehicle & Equipment Replacement		2,195,311				1,045,328				1,056,104				1.0%				-4.80%

		Electric		9,484,000				1,884,768				1,918,735				1.8%

		HOT Tax Fund		3,958,000				922,293				1,121,049				21.6%

		Library Board		21,000				5,250				4,962				-5.5%

		Cemetery		852,800				55,886				59,843				7.1%

		Capital Bond Projects		328,500				63,675				433,618				581.0%				Interest on many dollars

		Grant Fund		6,667,945				-				-				0.0%

		Park/Trail Land Dedicaiton		1,865				466				513				10.1%

		Hunter's Crossing PID		581,279				187,009				293,039				56.7%

		Bastrop EDC		1,402,572				348,125				507,839				45.9%				Interest income 

		TOTAL REVENUES		$   73,508,688				$   16,325,969				$   19,008,630				16.4%



		POSITIVE		 = Positive variance or negative variance < 1% compared to forecast

		WARNING		 = Negative variance of 1-5% compared to forecast

		NEGATIVE		 = Negative variance of >5% compared to forecast

		Expense:



		General 		$   10,712,030				$   4,392,922				$   2,125,346				-51.6%

		Designated 		612,000				56,250				29,662				-47.3%

		Innovation		664,500				318,210				87,663				-72.5%

		Debt Service 		2,354,274				567,453				2,419				-99.6%

		Water/Wastewater 		6,679,564				2,050,423				954,807				-53.4%

		Water/Wastewater Debt		1,440,212				388,911				-				0.0%

		Impact Fees		730,021				90,500				2,500				-97.2%

		Vehicle & Equipment Replacement		82,000				251,450				127,675				-49.2%

		Electric		7,908,734				3,073,907				1,297,279				-57.8%

		Hotel/Motel Tax 		3,369,730				1,470,227				628,222				-57.3%

		Hospitality & Downtown		1,027,522				489,676				179,219				-63.4%

		Art in Public Places		94,050				16,500				3,516				-78.7%

		Library Board		22,386				9,328				2,721				-70.8%

		Cemetery		131,177				42,990				28,770				-33.1%

		Hunter's Crossing PID		415,750				38,438				42,571				10.8%

		TOTAL EXPENSES		$   36,243,950				$   13,257,185				$   5,512,370				-58.4%



		Surplus/(Shortfall)		$   37,264,738				$   3,068,784				$   13,496,260				339.8%



		POSITIVE		 = Positive variance or negative variance < 1% compared to forecast

		WARNING		 = Negative variance of 1-5% compared to forecast

		NEGATIVE		 = Negative variance of >5% compared to forecast







ALL FUNDS SUMMARY EXP

		EXPENSE SUMMARY BY FUND



				FY2018				FY2018				FY2018

				Budget				Forecast				YTD				Variance

		Revenues:



		General 		$   10,712,030				$   3,391,159				$   3,445,308				1.6%

		Designated 		47,450				6,113				20,883				241.6%

		Innovation		256,500				64,125				64,457				0.5%

		Debt Service 		2,565,113				903,800				926,575				2.5%

		Water/Wastewater 		5,121,640				1,229,674				1,217,729				-1.0%

		Water/Wastewater Debt		2,007,586				501,897				287,722				-42.7%

		Impact Fees		896,439				224,110				60,718				-72.9%

		Vehicle & Equipment Replacement		561,371				137,843				139,646				1.3%

		Electric		7,323,696				1,828,924				1,576,314				-13.8%

		Hotel/Motel Tax 		2,882,000				538,085				707,686				31.5%

		Hospitality & Downtown		1,034,788				241,184				258,488				7.2%

		Art in Public Places		75,041				18,759				19,081				1.7%

		Library Board		20,150				2,538				2,713				6.9%

		Cemetery		90,700				22,674				31,470				38.8%

		Hunter's Crossing PID		379,237				186,276				232,848				25.0%

		TOTAL REVENUES		$   33,973,741				$   9,297,161				$   8,991,638				-3.3%



				FY2025				FY2025				FY2025

				Approved Budget				Forecast YTD				Actual YTD				Variance



		General 		$   18,653,550				$   12,834,462				$   12,542,331				-2.3%

		Designated 		234,800				156,533				15,960				-89.8%

		General Fund One-time		131,000				91,000				85,819				-5.7%

		Development Services		1,910,655				1,273,770				1,220,167				-4.2%

		Street Maintenance		3,894,000				2,596,000				1,614,248				-37.8%

		Debt Service 		4,529,812				1,326,000				1,278,233				-3.6%				Large asphalt purchase in Nov.

		General Gov't Projects		839,557								101,762				0.0%

		Land Acquisition		303,483				303,483				302,710				-0.3%		Main St. Lighting, Blakey

		Water/Wastewater 		11,527,501				8,331,627				8,066,314				-3.2%		Land Acquisition for WWTP#3 and Old Town Tract approved by council. Budget amendment made as of January

		Water/Wastewater Debt		6,617,959				1,747,000				1,746,239				-0.0%

		Water/Wastewater Capital Proj.		140,000				70,000				33,979				-51.5%

		Revenue Bond, Series 2020		-				-				674,070				0.0%

		CO, Series 2021		1,264,772				650,000				598,414				-7.9%

		CO, Series 2024		36,845,000				24,563,333				16,356,819				-33.4%

		Impact Fees		3,707,000				2,471,333				1,955,125				-20.9%		Allocation - XS Ranch/Simsboro, Pearl River CCN

		Vehicle & Equipment Replacement		3,005,368				2,312,820				1,969,653				-14.8%

		Electric		9,348,350				5,799,656				5,564,123				-4.1%

		HOT Tax Fund		4,390,117				3,347,848				3,265,255				-2.5%

		Library Board		18,800				12,533				3,813				-69.6%

		Cemetery		815,567				552,378				375,771				-32.0%

		Hunter's Crossing PID		559,019				516,646				155,324				-69.9%

		CO, Series 2018		494,000				329,333				67,234				0.0%

		Limited Tax Note, Series 2020		32,500				10,833				-				0.0%

		America Rescue Plan		2,433,071				-				-				0.0%

		CO, Series 2022		2,241,950				1,494,633				25,555				-98.3%

		CO, Series 2023		13,500,000				9,000,000				1,134,733				0.0%

		Grant Fund		6,667,944				4,445,296				1,343,498				0.0%

		Bastrop EDC		3,462,616				2,308,411				2,005,188				-13.1%				Agnes ext. - Grant portion

		TOTAL EXPENSES		$   137,568,391				$   86,544,929				$   62,502,336				-27.8%				TA Adhesives and MOCA Land Rebates

		TOTAL EXPENSES		$   256,483,232				$   160,255,397				$   112,462,341				-29.8%









GF SALES TAX REV

		REVENUE ANALYSIS

		SALES TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   689,300				$   702,559				$   13,259

		Nov		707,739				723,695				$   15,956

		Dec		718,037				702,305				$   (15,732)

		Jan		737,318								$   (737,318)

		Feb		857,617								$   (857,617)

		Mar		706,878								$   (706,878)

		Apr		735,733								$   (735,733)

		May		745,204								$   (745,204)

		Jun		782,145								$   (782,145)

		Jul		740,425								$   (740,425)

		Aug		758,253								$   (758,253)

		Sept		871,351								$   (871,351)



		Total		$   9,050,000				$   2,128,559				$   (6,921,441)

		Cumulative Forecast		$   2,115,076

		Actual to Forecast		$   13,483				0.6%



		POSITIVE		Sales Tax is 50% of the total budgeted revenue for General Fund.  December is below forecast, but year to date actual is .6% greater than forecasted. 





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







FY2025	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	0	689300	707739	718037	737318	857617	706878	735733	745204	782145	740425	758253	871351	Actual	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	0	702559.05999999994	723694.58000000007	702305.1	Forecast	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	









GF PROP TAX REV

		REVENUE ANALYSIS

		PROPERTY TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   3,000				$   128				$   (2,872)

		Nov		382,682				63,053				$   (319,629)

		Dec		1,366,820				2,822,881				$   1,456,061																		We received 

		Jan		1,997,776								$   (1,997,776)																		2,822,881.00		December

		Feb		1,640,064								$   (1,640,064)																		1,223,207.00		January

		Mar		10,934								$   (10,934)

		Apr		21,868								$   (21,868)

		May		21,868								$   (21,868)

		Jun		5,467								$   (5,467)

		Jul		5,467								$   (5,467)

		Aug		5,467								$   (5,467)

		Sept		5,467								$   (5,467)



		Total		$   5,466,880				$   2,886,062				$   (2,580,818)

		Cumulative Forecast		$   1,752,502

		Actual to Forecast		$   1,133,560				64.68%

		POSITIVE		Property tax represents 30.7% of the total General Fund revenue budget. As you can see from the forecast, they are generally collected from December to February. December year to date actual to forecast is significantly above forecast making the actual 64.68% of forecast.





Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	3000	382682	1366820	1997776	1640064	10934	21868	21868	5467	5467	5467	5467	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	128.41	63052.639999999999	2822881	









GF EXP BY DEPT

		EXPENSE ANALYSIS

		GENERAL FUND EXPENDITURES BY DEPT.



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Legislative		$   21,915				$   18,618				$   (3,297)

		Organizational		441,291				403,201				$   (38,090)

		City Manager		194,112				198,202				$   4,090

		City Secretary		73,502				57,098				$   (16,404)

		Finance		567,662				642,184				$   74,522																				Sanitation fees are higher/more customers than PY

		Human Resources		118,991				117,885				$   (1,106)																				230000

		Information Technology		276,797				216,577				$   (60,220)																				205000

		Community Engagement		177,284				189,153				$   11,869

		Police		1,738,326				1,722,848				$   (15,478)

		Fire		436,735				426,201				$   (10,534)

		Municipal Court		133,766				82,907				$   (50,859)

		Engineering		132,279				100,510				$   (31,769)

		Library		261,437				250,224				$   (11,213)

		Fleet & Facilities		338,493				377,532				$   39,039																		$17,000 mayfest, Vehicle maint insurance claims - Budget amendment in Jan

		Parks		463,849				496,344				$   32,495																		Some of the maintenance projects have been complete that were allocated 

																														Throughout the year

		Total		$   5,376,439				$   5,299,485				$   (76,954)



		Actual to Forecast						98.6%

		POSITIVE		This page compares forecast to actual by department within the General Fund. YTD compared to actual is 98.6% of forecast. Finance is above forecast due to full payment to OpenGov of $110,000. Fleet & Facilities is over forecast due to Vehicle insurance claims for which a budget amendment was approved in January for this amount. Parks is over due to River of Lights final payment being forecast in January but paid in November. Community Engagement is over forecast due to a significant portion of commuity event support being paid in November and December.







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	21915	441291	194112	73502	567662	118991	276797	177284	1738326	436735	133766	132279	261437	338493	463849	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	Actual YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	18618.46	403201.27	198201.60000000001	57098.29	642184.32999999996	117885.17	216577.1	189152.99	1722848.22	426200.71	82906.740000000005	100510.09	250224.05	377532.21	496343.63	









W WW REV

		REVENUE ANALYSIS

		WATER/WASTEWATER REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   770,740				$   817,463				$   46,723

		Nov		689,775				789,913				$   100,138

		Dec		676,200				727,310				$   51,110

		Jan		700,015								$   (700,015)

		Feb		699,775								$   (699,775)

		Mar		746,925								$   (746,925)

		Apr		770,740								$   (770,740)

		May		865,520								$   (865,520)

		Jun		912,910								$   (912,910)

		Jul		865,280								$   (865,280)

		Aug		912,670								$   (912,670)

		Sept		1,017,450								$   (1,017,450)



		Total		$   9,628,000				$   2,334,686				$   (7,293,314)

		Cumulative Forecast		$   2,136,715

		Actual to Forecast		$   197,971				9.27%

		POSITIVE		The water and wasteware actual revenue is higher than forecast by 9.27%.  There were 2 new residential meters and 2 new commercial meters set this month.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	770740	689775	676200	700015	699775	746925	770740	865520	912910	865280	912670	1017450	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	817463.33	789913.11	727310	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	









W WW EXP BY DIV

		EXPENSE ANALYSIS

		WATER/WASTEWATER EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Administration		$   1,425,143				$   1,430,808				$   5,665

		Distribution/Collection		308,766				1,685,555				$   1,376,789																				Purchase of real property for WWTP #3 as approved by council and budget amendment made as of January

		Production/Treatment		340,211				372,400				$   32,189

		WW Treatment Plant		316,748				309,277				$   (7,471)





		Total		$   2,390,868				$   3,798,039				$   1,407,171



		Actual to Forecast						158.9%







		NEGATIVE		This page compares actual to forecast by the divisions within the Water/Wastewater department. The actual expenditures are 158% over forecast. This is due to purchase of land for WWTP#3 that was approved by Council and a budget amendment that was also approved by Council as of January. Production/Treatment division is over forecast due to equipment/software maintenance expenses being spent in the first quarter.







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	1425143	308766	340211	316748	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	Actual YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	1430807.51	1685555	372399.79	309277.11	









BPL REV

		REVENUE ANALYSIS

		ELECTRIC FUND REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   615,889				$   699,941				$   84,052

		Nov		606,866				646,432				$   39,566

		Dec		662,014				572,362				$   (89,652)

		Jan		852,447								$   (852,447)

		Feb		667,972								$   (667,972)

		Mar		733,308								$   (733,308)

		Apr		727,031								$   (727,031)

		May		802,373								$   (802,373)

		Jun		1,083,612								$   (1,083,612)

		Jul		995,138								$   (995,138)

		Aug		994,686								$   (994,686)

		Sept		743,126								$   (743,126)



		Total		$   9,484,462				$   1,918,735				$   (7,565,727)

		Cumulative Forecast		$   1,884,769

		Actual to Forecast		$   33,966				1.80%

		POSITIVE		The Electric utility revenue is  1.8% above forecasted revenue. 





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	615889	606866	662014	852447	667972	733308	727031	802373	1083612	995138	994686	743126	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	699941.02	646432.1	572361.86	









HOT REV

		REVENUE ANALYSIS

		HOTEL OCCUPANCY TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   325,465				$   327,510				$   2,045

		Nov		336,056				440,420				$   104,364

		Dec		286,979				353,119				$   66,140

		Jan		239,357								$   (239,357)

		Feb		235,065								$   (235,065)

		Mar		232,984								$   (232,984)

		Apr		430,924								$   (430,924)

		May		360,902								$   (360,902)

		Jun		339,160								$   (339,160)

		Jul		425,381								$   (425,381)

		Aug		408,388								$   (408,388)

		Sept		337,339								$   (337,339)



		Total		$   3,958,000				$   1,121,049				$   (2,836,951)

		Cumulative Forecast		$   948,500

		Actual to Forescast %		$   172,549				18.2%

		POSITIVE		This report is based on a cash method. The revenue is received by the City the month after collection.  Actual is 18.2% above forecast.  





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	325465	336056	286979	239357	235065	232984	430924	360902	339160	425381	408388	337339	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	327510	440420.24	353118.7	









HOT TAX EXP

		EXPENSE ANALYSIS

		HOTEL OCCUPANCY TAX EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Organizational		$   1,185,049				$   1,010,196				$   (174,853)

		Convention Center		224,078				189,557				$   (34,521)

		Main Street 		85,267				105,423				$   20,156																		Sponsored events and professional services - Christmas events

		BAIPP		13,875				724				$   (13,151)

		Rodeo		824				746				$   (78)





		Total		$   1,509,093				$   1,306,646				$   (202,447)



		Actual to Forecast						86.6%







		POSITIVE		This compares actual to forecast for each division located in the Hotel Occupany Tax Fund. YTD is reporting actual at 86.6% of forecast. Main Street is over forecast due to Christmas Events





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	1185049	224078	85267	13875	824	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	Actual YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	1010195.52	189557.15	105422.54	724.25	746.13	









DEV SRV REV

		REVENUE ANALYSIS

		DEVELOPMENT SERVICES REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   153,833				$   165,629				$   11,796

		Nov		153,833				117,673				$   (36,160)

		Dec		147,833				292,775				$   144,942																		Residential and Commercial Building Permits were strong in December

		Jan		147,833								$   (147,833)

		Feb		147,833								$   (147,833)

		Mar		148,833								$   (148,833)

		Apr		148,833								$   (148,833)

		May		158,833								$   (158,833)

		Jun		180,833								$   (180,833)

		Jul		176,667								$   (176,667)

		Aug		180,833								$   (180,833)

		Sept		184,000								$   (184,000)



		Total		$   1,929,997				$   576,077				$   (1,353,920)

		Cumulative Forecast		$   455,499

		Actual to Forescast %		$   120,578				26.5%

		POSITIVE		Actual revenue is 26.5% over forecast in the Development Services Fund.   Residental and Commercial Building Permits were up in December.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	153833	153833	147833	147833	147833	148833	148833	158833	180833	176667	180833	184000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	165628.88	117672.85	292774.98	









DEV SRV EXP

		EXPENSE ANALYSIS

		DEVELOPMENT SERVICES EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Customer Services		$   145,706				$   131,045				$   (14,661)

		Planning		165,633				148,285				$   (17,348)

		Building Inspections		150,825				142,388				$   (8,437)





		Total		$   462,164				$   421,718				$   (40,446)



		Actual to Forecast						91.2%







		POSITIVE		Actual expenditures are at 91.2% of forecast.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Customer Services	Planning	Building Inspections	145706	165633	150825	Customer Services	Planning	Building Inspections	Actual YTD	Customer Services	Planning	Building Inspections	131045.46	148284.76999999999	142387.65	









STREET MAINT REV

		REVENUE ANALYSIS

		STREET MAINTENANCE REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   223,750				$   218,293				$   (5,457)

		Nov		235,496				239,562				$   4,066

		Dec		249,596				265,500				$   15,904

		Jan		241,592								$   (241,592)																		243569.87

		Feb		284,989								$   (284,989)

		Mar		230,128								$   (230,128)

		Apr		247,705								$   (247,705)

		May		253,240								$   (253,240)

		Jun		265,645								$   (265,645)

		Jul		253,635								$   (253,635)

		Aug		259,624								$   (259,624)

		Sept		293,600								$   (293,600)



		Total		$   3,039,000				$   723,355				$   (2,315,645)

		Cumulative Forecast		$   708,842

		Actual to Forescast %		$   14,513				2.0%

		POSITIVE





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	223750	235496	249596	241592	284989	230128	247705	253240	265645	253635	259624	293600	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	218293	239562.08000000002	265500	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	
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COMPREHENSIVE MONTHLY FINANCIAL REPORT –  May 2025

REVENUE ANALYSIS

FY2025 FY2025 Monthly 
Month Forecast Actual Variance

Oct 8,000$               38,904$         30,904$          
Nov 114,338            59,718            (54,620)$         
Dec 1,646,236         2,830,920      1,184,684$    
Jan 2,001,704         1,804,746      (196,958)$      
Feb 1,645,064         817,841         (827,223)$      
Mar 15,934               61,229            45,295$          
Apr 26,868               75,235            48,367$          
May 26,868               (2,093)             (28,961)$         
Jun 10,467               (10,467)$         
Jul 10,467               (10,467)$         
Aug 10,467               (10,467)$         
Sept 10,467               (10,467)$         

Total 5,526,880$       5,686,500$    159,620$        

Cumulative Forecast 5,485,012$       
Actual to Forecast 201,488$         3.67%

PROPERTY TAX REVENUE

POSITIVE
Property tax represents 30.7% of the total General Fund revenue budget. As you can see from the forecast, they 
are generally collected from December to February.   As of May actuals exceed forecast by 3.67%. 
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PERF AT A GLANCE

						YEAR TO DATE		REFERENCE



		ALL FUNDS SUMMARY				POSITIVE		Page 3-4

		SALES TAXES				POSITIVE		Page 5

		PROPERTY TAXES				POSITIVE		Page 6

		GENERAL FUND EXPENSE BY DEPARTMENT				POSITIVE		Page 7

		WATER/WASTEWATER REVENUES				POSITIVE		Page 8

		WATER/WASTEWATER EXPENDITURES BY DIVISION				POSITIVE		Page 9

		ELECTRIC REVENUES				POSITIVE		Page 10

		HOTEL OCCUPANCY TAX REVENUES				POSITIVE		Page 11

		HOTEL OCCUPANCY TAX EXPENDITURES BY DIVISION				POSITIVE		Page 12

		DEVELOPMENT SERVICES REVENUES				POSITIVE		Page 13

		DEVELOPMENT SERVICES EXPENDITURES BY DIVISION				POSITIVE		Page 14

		LEGAL FEES BY ATTORNEY/CATEGORY				POSITIVE		Page 15



		PERFORMANCE INDICATORS

		POSITIVE		 = Positive variance or negative variance < 1% compared to seasonal trends



		WARNING		 = Negative variance of 1-5% compared to seasonal trends



		NEGATIVE		 = Negative variance of >5% compared to seasonal trends









ALL FUNDS SUMMARY REV

		BUDGET SUMMARY OF ALL FUNDS

				FY2025				FY2025				FY2025

				Approved Budget				Forecast YTD				Actual YTD				Variance

		Revenues:



		General 		$   17,773,380				$   4,620,902				$   5,757,577				24.6%				Variance due to a significant portion of property taxes being collected in Dec. Over anticipated amount

		Designated 		92,210				23,278				17,319				-25.6%				Public Education - prog waste was received in Jan - Oct in PY

		General Fund One-time 		8,000				2,000				2,870				43.5%

		Development Services		1,930,000				455,500				576,077				26.5%				NOTE: Building permits for residential and commercial saw healthy collections in December

		Street Maintenance		3,039,000				708,842				723,355				2.0%

		Debt Service 		4,529,812				1,680,754				2,410,624				43.4%

		General Gov's Projects		841,057				210,264				-				-100.0%				EDC Projects - transfer to come

		Land Acquisition		-				-				5,641				0.0%

		Water/Wastewater 		9,628,000				2,136,715				2,334,686				9.3%

		Water/Wastewater Debt		6,617,960				1,385,915				1,412,166				1.9%				1832700		152725		458175

		Water/Wastewater Capital Proj		140,000				35,000				42,632				21.8%

		Impact Fees		3,415,997				553,999				329,982				-40.4%				We have some impact fees for WBV that have not been paid. $197,536 for 32 SUEs

		Vehicle & Equipment Replacement		2,195,311				1,045,328				1,056,104				1.0%				-4.80%

		Electric		9,484,000				1,884,768				1,918,735				1.8%

		HOT Tax Fund		3,958,000				922,293				1,121,049				21.6%

		Library Board		21,000				5,250				4,962				-5.5%

		Cemetery		852,800				55,886				59,843				7.1%

		Capital Bond Projects		328,500				63,675				433,618				581.0%				Interest on many dollars

		Grant Fund		6,667,945				-				-				0.0%

		Park/Trail Land Dedicaiton		1,865				466				513				10.1%

		Hunter's Crossing PID		581,279				187,009				293,039				56.7%

		Bastrop EDC		1,402,572				348,125				507,839				45.9%				Interest income 

		TOTAL REVENUES		$   73,508,688				$   16,325,969				$   19,008,630				16.4%



		POSITIVE		 = Positive variance or negative variance < 1% compared to forecast

		WARNING		 = Negative variance of 1-5% compared to forecast

		NEGATIVE		 = Negative variance of >5% compared to forecast

		Expense:



		General 		$   10,712,030				$   4,392,922				$   2,125,346				-51.6%

		Designated 		612,000				56,250				29,662				-47.3%

		Innovation		664,500				318,210				87,663				-72.5%

		Debt Service 		2,354,274				567,453				2,419				-99.6%

		Water/Wastewater 		6,679,564				2,050,423				954,807				-53.4%

		Water/Wastewater Debt		1,440,212				388,911				-				0.0%

		Impact Fees		730,021				90,500				2,500				-97.2%

		Vehicle & Equipment Replacement		82,000				251,450				127,675				-49.2%

		Electric		7,908,734				3,073,907				1,297,279				-57.8%

		Hotel/Motel Tax 		3,369,730				1,470,227				628,222				-57.3%

		Hospitality & Downtown		1,027,522				489,676				179,219				-63.4%

		Art in Public Places		94,050				16,500				3,516				-78.7%

		Library Board		22,386				9,328				2,721				-70.8%

		Cemetery		131,177				42,990				28,770				-33.1%

		Hunter's Crossing PID		415,750				38,438				42,571				10.8%

		TOTAL EXPENSES		$   36,243,950				$   13,257,185				$   5,512,370				-58.4%



		Surplus/(Shortfall)		$   37,264,738				$   3,068,784				$   13,496,260				339.8%



		POSITIVE		 = Positive variance or negative variance < 1% compared to forecast

		WARNING		 = Negative variance of 1-5% compared to forecast

		NEGATIVE		 = Negative variance of >5% compared to forecast







ALL FUNDS SUMMARY EXP

		BUDGET SUMMARY OF ALL FUNDS



				FY2018				FY2018				FY2018

				Budget				Forecast				YTD				Variance

		Revenues:



		General 		$   10,712,030				$   3,391,159				$   3,445,308				1.6%

		Designated 		47,450				6,113				20,883				241.6%

		Innovation		256,500				64,125				64,457				0.5%

		Debt Service 		2,565,113				903,800				926,575				2.5%

		Water/Wastewater 		5,121,640				1,229,674				1,217,729				-1.0%

		Water/Wastewater Debt		2,007,586				501,897				287,722				-42.7%

		Impact Fees		896,439				224,110				60,718				-72.9%

		Vehicle & Equipment Replacement		561,371				137,843				139,646				1.3%

		Electric		7,323,696				1,828,924				1,576,314				-13.8%

		Hotel/Motel Tax 		2,882,000				538,085				707,686				31.5%

		Hospitality & Downtown		1,034,788				241,184				258,488				7.2%

		Art in Public Places		75,041				18,759				19,081				1.7%

		Library Board		20,150				2,538				2,713				6.9%

		Cemetery		90,700				22,674				31,470				38.8%

		Hunter's Crossing PID		379,237				186,276				232,848				25.0%

		TOTAL REVENUES		$   33,973,741				$   9,297,161				$   8,991,638				-3.3%



				FY2025				FY2025				FY2025

				Approved Budget				Forecast YTD				Actual YTD				Variance



		Expense:



		General 		$   17,736,464				$   5,376,438				$   5,299,485				-1.4%

		Designated 		234,800				58,700				6,467				-89.0%

		General Fund One-time		131,000				41,000				8,571				-79.1%

		Development Services		1,848,655				462,164				421,718				-8.8%

		Street Maintenance		2,916,800				729,200				767,420				5.2%				Large asphalt purchase in Nov.

		Debt Service 		4,529,812				52,000				2,016				-96.1%

		General Gov't Projects		839,557				183,000				137,402				-24.9%		Main St. Lighting, Blakey

		Land Acquisition		-				-				302,710				ERROR:#DIV/0!		Land Acquisition for WWTP#3 and Old Town Tract approved by council. Budget amendment made as of January

		Water/Wastewater 		9,617,899				2,390,868				228,507				-90.4%

		Water/Wastewater Debt		6,617,959				1,000				403				-59.7%

		Water/Wastewater Capital Proj.		140,000				40,000				4,225				-89.4%

		Revenue Bond, Series 2020		-				-				9,432				0.0%

		CO, Series 2021		1,264,772				650,000				475,946				-26.8%

		CO, Series 2024		12,213,293				6,135,549				8,780,604				43.1%		Allocation - XS Ranch/Simsboro, Pearl River CCN

		Impact Fees		3,707,000				926,750				458,175				-50.6%

		Vehicle & Equipment Replacement		2,905,368				1,142,792				1,051,406				-8.0%

		Electric		9,348,350				2,270,522				2,183,616				-3.8%

		HOT Tax Fund		4,040,117				1,509,093				1,306,646				-13.4%

		Library Board		18,800				4,700				-				-100.0%

		Cemetery		815,567				210,892				127,529				-39.5%

		Hunter's Crossing PID		559,019				31,780				32,960				3.7%

		CO, Series 2018		494,000				20,000				-				0.0%

		Limited Tax Note, Series 2020		32,500				10,000				-				0.0%

		America Rescue Plan		2,433,071				-				-				0.0%

		CO, Series 2022		2,241,950				996,422				-				-100.0%

		CO, Series 2023		13,500,000				-				94,895				0.0%

		Grant Fund		6,667,944				120,000				175,312				46.1%				Agnes ext. - Grant portion

		Bastrop EDC		2,236,916				271,881				1,353,888				398.0%				TA Adhesives and MOCA Land Rebates

		TOTAL EXPENSES		$   107,091,612				$   23,634,751				$   23,229,334				-1.7%









GF SALES TAX REV

		REVENUE ANALYSIS

		SALES TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   689,300				$   702,559				$   13,259

		Nov		707,739				723,695				$   15,956

		Dec		718,037				702,305				$   (15,732)

		Jan		737,318								$   (737,318)

		Feb		857,617								$   (857,617)

		Mar		706,878								$   (706,878)

		Apr		735,733								$   (735,733)

		May		745,204								$   (745,204)

		Jun		782,145								$   (782,145)

		Jul		740,425								$   (740,425)

		Aug		758,253								$   (758,253)

		Sept		871,351								$   (871,351)



		Total		$   9,050,000				$   2,128,559				$   (6,921,441)

		Cumulative Forecast		$   2,115,076

		Actual to Forecast		$   13,483				0.6%



		POSITIVE		Sales Tax is 50% of the total budgeted revenue for General Fund.  December is below forecast, but year to date actual is .6% greater than forecasted. 





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







FY2025	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	0	689300	707739	718037	737318	857617	706878	735733	745204	782145	740425	758253	871351	Actual	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	0	702559.05999999994	723694.58000000007	702305.1	Forecast	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	









GF PROP TAX REV

		REVENUE ANALYSIS

		PROPERTY TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   8,000				$   38,904				$   30,904

		Nov		114,338				59,718				$   (54,620)

		Dec		1,646,236				2,830,920				$   1,184,684																		We received 

		Jan		2,001,704				1,804,746				$   (196,958)																		2,822,881.00		December

		Feb		1,645,064				817,841				$   (827,223)																		1,223,207.00		January

		Mar		15,934				61,229				$   45,295

		Apr		26,868				75,235				$   48,367

		May		26,868				(2,093)				$   (28,961)

		Jun		10,467								$   (10,467)

		Jul		10,467								$   (10,467)

		Aug		10,467								$   (10,467)

		Sept		10,467								$   (10,467)



		Total		$   5,526,880				$   5,686,500				$   159,620

		Cumulative Forecast		$   5,485,012

		Actual to Forecast		$   201,488				3.67%

		POSITIVE		Property tax represents 30.7% of the total General Fund revenue budget. As you can see from the forecast, they are generally collected from December to February.   As of May actuals exceed forecast by 3.67%. 





Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	8000	114338	1646236	2001704	1645064	15934	26868	26868	10467	10467	10467	10467	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	38904	59718	2830920	1804746	817841	61229	75235	-2093.12	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	3000	382682	1366820	1997776	1640064	10934	21868	21868	5467	5467	5467	5467	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	128.41	63052.639999999999	2822881	1799694.94	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	3000	382682	1366820	1997776	1640064	10934	21868	21868	5467	5467	5467	5467	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	128.41	63052.639999999999	2822881	1799694.94	814283.07	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	3000	382682	1366820	1997776	1640064	10934	21868	21868	5467	5467	5467	5467	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	128.41	63052.639999999999	2822881	1799694.94	814283.07	55830.82	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	3000	382682	1366820	1997776	1640064	10934	21868	21868	5467	5467	5467	5467	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	128.41	63052.639999999999	2822881	1799694.94	814283.07	55830.82	68481.98	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	8000	114338	1646236	2001704	1645064	15934	26868	26868	10467	10467	10467	10467	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	38904	59718	2830920	1804746	817841	61229	75235	-2093.12	









GF EXP BY DEPT

		EXPENSE ANALYSIS

		GENERAL FUND EXPENDITURES BY DEPT.



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Legislative		$   21,915				$   18,618				$   (3,297)

		Organizational		441,291				403,201				$   (38,090)

		City Manager		194,112				198,202				$   4,090

		City Secretary		73,502				57,098				$   (16,404)

		Finance		567,662				642,184				$   74,522																				Sanitation fees are higher/more customers than PY

		Human Resources		118,991				117,885				$   (1,106)

		Information Technology		276,797				216,577				$   (60,220)

		Community Engagement		177,284				189,153				$   11,869

		Police		1,738,326				1,722,848				$   (15,478)

		Fire		436,735				426,201				$   (10,534)

		Municipal Court		133,766				82,907				$   (50,859)

		Engineering		132,279				100,510				$   (31,769)

		Library		261,437				250,224				$   (11,213)

		Fleet & Facilities		338,493				377,532				$   39,039																		$17,000 mayfest, Vehicle maint insurance claims - Budget amendment in Jan

		Parks		463,849				496,344				$   32,495																		Some of the maintenance projects have been complete that were allocated 

																														Throughout the year

		Total		$   5,376,439				$   5,299,485				$   (76,954)



		Actual to Forecast						98.6%

		POSITIVE		This page compares forecast to actual by department within the General Fund. YTD compared to actual is 90% of forecast. 







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	21915	441291	194112	73502	567662	118991	276797	177284	1738326	436735	133766	132279	261437	338493	463849	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	Actual YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	18618.46	403201.27	198201.60000000001	57098.29	642184.32999999996	117885.17	216577.1	189152.99	1722848.22	426200.71	82906.740000000005	100510.09	250224.05	377532.21	496343.63	









W WW REV

		REVENUE ANALYSIS

		WATER/WASTEWATER REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   770,740				$   817,463				$   46,723

		Nov		689,775				789,913				$   100,138

		Dec		676,200				2,334,686				$   1,658,486

		Jan		700,015								$   (700,015)

		Feb		699,775								$   (699,775)

		Mar		746,925								$   (746,925)

		Apr		770,740								$   (770,740)

		May		865,520								$   (865,520)

		Jun		912,910								$   (912,910)

		Jul		865,280								$   (865,280)

		Aug		912,670								$   (912,670)

		Sept		1,017,450								$   (1,017,450)



		Total		$   9,628,000				$   3,942,062				$   (5,685,938)

		Cumulative Forecast		$   1,460,515

		Actual to Forecast		$   2,481,547				169.91%

		POSITIVE		The water and wasteware actual revenue is higher than forecast by 10%.  There were 24 new residential meters set this month.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	770740	689775	676200	700015	699775	746925	770740	865520	912910	865280	912670	1017450	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	817463.33	789913.11	2334686.04	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	









W WW EXP BY DIV

		EXPENSE ANALYSIS

		WATER/WASTEWATER EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Administration		$   1,425,143				$   1,430,808				$   5,665

		Distribution/Collection		308,766				1,685,555				$   1,376,789																				Purchase of real property for WWTP #3 as approved by council and budget amendment made as of January

		Production/Treatment		340,211				350,667				$   10,456

		WW Treatment Plant		316,748				331,010				$   14,262





		Total		$   2,390,868				$   3,798,039				$   1,407,171



		Actual to Forecast						158.9%







		POSITIVE		This page compares actual to forecast by the divisions within the Water/Wastewater department. The actual expenditures are 98% forecast. 







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	1425143	308766	340211	316748	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	Actual YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	1430807.51	1685555	350666.79	331010.11	









BPL REV

		REVENUE ANALYSIS

		ELECTRIC FUND REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   615,889				$   699,941				$   84,052

		Nov		606,866				646,432				$   39,566

		Dec		662,014				572,362				$   (89,652)

		Jan		852,447								$   (852,447)

		Feb		667,972								$   (667,972)

		Mar		733,308								$   (733,308)

		Apr		727,031								$   (727,031)

		May		802,373								$   (802,373)

		Jun		1,083,612								$   (1,083,612)

		Jul		995,138								$   (995,138)

		Aug		994,686								$   (994,686)

		Sept		743,126								$   (743,126)



		Total		$   9,484,462				$   1,918,735				$   (7,565,727)

		Cumulative Forecast		$   1,884,769

		Actual to Forecast		$   33,966				1.80%

		POSITIVE		The Electric utility revenue is  10.1% above forecasted revenue. 





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	615889	606866	662014	852447	667972	733308	727031	802373	1083612	995138	994686	743126	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	699941.02	646432.1	572361.86	









HOT REV

		REVENUE ANALYSIS

		HOTEL OCCUPANCY TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   325,465				$   327,510				$   2,045

		Nov		336,056				440,420				$   104,364

		Dec		286,979				353,119				$   66,140

		Jan		239,357								$   (239,357)

		Feb		235,065								$   (235,065)

		Mar		232,984								$   (232,984)

		Apr		430,924								$   (430,924)

		May		360,902								$   (360,902)

		Jun		339,160								$   (339,160)

		Jul		425,381								$   (425,381)

		Aug		408,388								$   (408,388)

		Sept		337,339								$   (337,339)



		Total		$   3,958,000				$   1,121,049				$   (2,836,951)

		Cumulative Forecast		$   948,500

		Actual to Forescast %		$   172,549				18.2%

		POSITIVE		This report is based on a cash method. The revenue is received by the City the month after collection.  Actual is 14.5% above forecast.  





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	325465	336056	286979	239357	235065	232984	430924	360902	339160	425381	408388	337339	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	327510	440420.24	353118.7	









HOT TAX EXP

		EXPENSE ANALYSIS

		HOTEL OCCUPANCY TAX EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Organizational		$   1,185,049				$   1,010,196				$   (174,853)

		Convention Center		224,078				189,557				$   (34,521)

		Main Street 		85,267				105,423				$   20,156																		Sponsored events and professional services - Christmas events

		BAIPP		13,875				724				$   (13,151)

		Rodeo		824				746				$   (78)





		Total		$   1,509,093				$   1,306,646				$   (202,447)



		Actual to Forecast						86.6%







		POSITIVE		This compares actual to forecast for each division located in the Hotel Occupany Tax Fund. YTD is reporting actual at 86.6% of forecast.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	1185049	224078	85267	13875	824	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	Actual YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	1010195.52	189557.15	105422.54	724.25	746.13	









DEV SRV REV

		REVENUE ANALYSIS

		DEVELOPMENT SERVICES REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   153,833				$   165,629				$   11,796

		Nov		153,833				117,673				$   (36,160)

		Dec		147,833				292,775				$   144,942																		Residential and Commercial Building Permits were strong in December

		Jan		147,833								$   (147,833)

		Feb		147,833								$   (147,833)

		Mar		148,833								$   (148,833)

		Apr		148,833								$   (148,833)

		May		158,833								$   (158,833)

		Jun		180,833								$   (180,833)

		Jul		176,667								$   (176,667)

		Aug		180,833								$   (180,833)

		Sept		184,000								$   (184,000)



		Total		$   1,929,997				$   576,077				$   (1,353,920)

		Cumulative Forecast		$   455,499

		Actual to Forescast %		$   120,578				26.5%

		POSITIVE		Actual revenue is 26.5% over forecast in the Development Services Fund.   





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	153833	153833	147833	147833	147833	148833	148833	158833	180833	176667	180833	184000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	165628.88	117672.85	292774.98	









DEV SRV EXP

		EXPENSE ANALYSIS

		DEVELOPMENT SERVICES EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Customer Services		$   145,706				$   131,045				$   (14,661)

		Planning		165,633				148,285				$   (17,348)

		Building Inspections		150,825				142,388				$   (8,437)





		Total		$   462,164				$   421,718				$   (40,446)



		Actual to Forecast						91.2%







		POSITIVE		Actual expenditures are at 91.2% of forecast.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Customer Services	Planning	Building Inspections	145706	165633	150825	Customer Services	Planning	Building Inspections	Actual YTD	Customer Services	Planning	Building Inspections	131045.46	148284.76999999999	142387.65	









STREET MAINT REV

		REVENUE ANALYSIS

		STREET MAINTENANCE REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   223,750				$   218,293				$   (5,457)

		Nov		235,496				239,562				$   4,066

		Dec		249,596				265,500				$   15,904

		Jan		241,592								$   (241,592)																		243569.87

		Feb		284,989								$   (284,989)

		Mar		230,128								$   (230,128)

		Apr		247,705								$   (247,705)

		May		253,240								$   (253,240)

		Jun		265,645								$   (265,645)

		Jul		253,635								$   (253,635)

		Aug		259,624								$   (259,624)

		Sept		293,600								$   (293,600)



		Total		$   3,039,000				$   723,355				$   (2,315,645)

		Cumulative Forecast		$   708,842

		Actual to Forescast %		$   14,513				2.0%

		POSITIVE





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	223750	235496	249596	241592	284989	230128	247705	253240	265645	253635	259624	293600	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	218293	239562.08000000002	265500	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	











COMPREHENSIVE MONTHLY FINANCIAL REPORT – May 2025

EXPENSE ANALYSIS

FY2025 FY2025
Division Forecast YTD Actual YTD Variance

Legislative 34,322$            37,368$         3,046$            
Organizational 188,563            493,021         304,458$        
City Manager 510,123            489,498         (20,625)$         
City Secretary 226,534            184,337         (42,197)$         
Finance 1,463,755         1,423,079      (40,676)$         
Human Resources 309,656            283,419         (26,237)$         
Information Technology 698,281            604,113         (94,168)$         
Community Engagement 480,455            473,936         (6,519)$           
Police 4,120,976         3,970,265      (150,711)$      
Fire 1,188,251         1,057,309      (130,942)$      
Municipal Court 354,844            305,659         (49,185)$         
Engineering 360,275            260,644         (99,631)$         
Library 659,808            602,851         (56,957)$         
Fleet & Facil ities 1,031,290         1,174,756      143,466$        
Parks 1,207,329         1,182,077      (25,252)$         

Total 12,834,462$    12,542,332$ (292,130)$      

Actual to Forecast 97.7%

GENERAL FUND EXPENDITURES BY DEPT.

POSITIVE

This page compares forecast to actual by department within the General Fund. Actuals expenditures are at 97.7% of 
projections. Organizational is over due to transfer out to Cememtery fund due to the capital expenses related to the 
columbriam.  Fleet & Facilities currently has a pending budget amendment related to Rodeo Arena related expenses.
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Item 8A.


PERF AT A GLANCE

						YEAR TO DATE		REFERENCE



		ALL FUNDS SUMMARY				POSITIVE		Page 3-4

		SALES TAXES				POSITIVE		Page 5

		PROPERTY TAXES				POSITIVE		Page 6

		GENERAL FUND EXPENSE BY DEPARTMENT				POSITIVE		Page 7

		WATER/WASTEWATER REVENUES				POSITIVE		Page 8

		WATER/WASTEWATER EXPENDITURES BY DIVISION				POSITIVE		Page 9

		ELECTRIC REVENUES				POSITIVE		Page 10

		HOTEL OCCUPANCY TAX REVENUES				POSITIVE		Page 11

		HOTEL OCCUPANCY TAX EXPENDITURES BY DIVISION				POSITIVE		Page 12

		DEVELOPMENT SERVICES REVENUES				POSITIVE		Page 13

		DEVELOPMENT SERVICES EXPENDITURES BY DIVISION				POSITIVE		Page 14

		LEGAL FEES BY ATTORNEY/CATEGORY				POSITIVE		Page 15



		PERFORMANCE INDICATORS

		POSITIVE		 = Positive variance or negative variance < 1% compared to seasonal trends



		WARNING		 = Negative variance of 1-5% compared to seasonal trends



		NEGATIVE		 = Negative variance of >5% compared to seasonal trends









ALL FUNDS SUMMARY REV

		BUDGET SUMMARY OF ALL FUNDS

				FY2025				FY2025				FY2025

				Approved Budget				Forecast YTD				Actual YTD				Variance

		Revenues:



		General 		$   17,773,380				$   4,620,902				$   5,757,577				24.6%				Variance due to a significant portion of property taxes being collected in Dec. Over anticipated amount

		Designated 		92,210				23,278				17,319				-25.6%				Public Education - prog waste was received in Jan - Oct in PY

		General Fund One-time 		8,000				2,000				2,870				43.5%

		Development Services		1,930,000				455,500				576,077				26.5%				NOTE: Building permits for residential and commercial saw healthy collections in December

		Street Maintenance		3,039,000				708,842				723,355				2.0%

		Debt Service 		4,529,812				1,680,754				2,410,624				43.4%

		General Gov's Projects		841,057				210,264				-				-100.0%				EDC Projects - transfer to come

		Land Acquisition		-				-				5,641				0.0%

		Water/Wastewater 		9,628,000				2,136,715				2,334,686				9.3%

		Water/Wastewater Debt		6,617,960				1,385,915				1,412,166				1.9%				1832700		152725		458175

		Water/Wastewater Capital Proj		140,000				35,000				42,632				21.8%

		Impact Fees		3,415,997				553,999				329,982				-40.4%				We have some impact fees for WBV that have not been paid. $197,536 for 32 SUEs

		Vehicle & Equipment Replacement		2,195,311				1,045,328				1,056,104				1.0%				-4.80%

		Electric		9,484,000				1,884,768				1,918,735				1.8%

		HOT Tax Fund		3,958,000				922,293				1,121,049				21.6%

		Library Board		21,000				5,250				4,962				-5.5%

		Cemetery		852,800				55,886				59,843				7.1%

		Capital Bond Projects		328,500				63,675				433,618				581.0%				Interest on many dollars

		Grant Fund		6,667,945				-				-				0.0%

		Park/Trail Land Dedicaiton		1,865				466				513				10.1%

		Hunter's Crossing PID		581,279				187,009				293,039				56.7%

		Bastrop EDC		1,402,572				348,125				507,839				45.9%				Interest income 

		TOTAL REVENUES		$   73,508,688				$   16,325,969				$   19,008,630				16.4%



		POSITIVE		 = Positive variance or negative variance < 1% compared to forecast

		WARNING		 = Negative variance of 1-5% compared to forecast

		NEGATIVE		 = Negative variance of >5% compared to forecast

		Expense:



		General 		$   10,712,030				$   4,392,922				$   2,125,346				-51.6%

		Designated 		612,000				56,250				29,662				-47.3%

		Innovation		664,500				318,210				87,663				-72.5%

		Debt Service 		2,354,274				567,453				2,419				-99.6%

		Water/Wastewater 		6,679,564				2,050,423				954,807				-53.4%

		Water/Wastewater Debt		1,440,212				388,911				-				0.0%

		Impact Fees		730,021				90,500				2,500				-97.2%

		Vehicle & Equipment Replacement		82,000				251,450				127,675				-49.2%

		Electric		7,908,734				3,073,907				1,297,279				-57.8%

		Hotel/Motel Tax 		3,369,730				1,470,227				628,222				-57.3%

		Hospitality & Downtown		1,027,522				489,676				179,219				-63.4%

		Art in Public Places		94,050				16,500				3,516				-78.7%

		Library Board		22,386				9,328				2,721				-70.8%

		Cemetery		131,177				42,990				28,770				-33.1%

		Hunter's Crossing PID		415,750				38,438				42,571				10.8%

		TOTAL EXPENSES		$   36,243,950				$   13,257,185				$   5,512,370				-58.4%



		Surplus/(Shortfall)		$   37,264,738				$   3,068,784				$   13,496,260				339.8%



		POSITIVE		 = Positive variance or negative variance < 1% compared to forecast

		WARNING		 = Negative variance of 1-5% compared to forecast

		NEGATIVE		 = Negative variance of >5% compared to forecast







ALL FUNDS SUMMARY EXP

		BUDGET SUMMARY OF ALL FUNDS



				FY2018				FY2018				FY2018

				Budget				Forecast				YTD				Variance

		Revenues:



		General 		$   10,712,030				$   3,391,159				$   3,445,308				1.6%

		Designated 		47,450				6,113				20,883				241.6%

		Innovation		256,500				64,125				64,457				0.5%

		Debt Service 		2,565,113				903,800				926,575				2.5%

		Water/Wastewater 		5,121,640				1,229,674				1,217,729				-1.0%

		Water/Wastewater Debt		2,007,586				501,897				287,722				-42.7%

		Impact Fees		896,439				224,110				60,718				-72.9%

		Vehicle & Equipment Replacement		561,371				137,843				139,646				1.3%

		Electric		7,323,696				1,828,924				1,576,314				-13.8%

		Hotel/Motel Tax 		2,882,000				538,085				707,686				31.5%

		Hospitality & Downtown		1,034,788				241,184				258,488				7.2%

		Art in Public Places		75,041				18,759				19,081				1.7%

		Library Board		20,150				2,538				2,713				6.9%

		Cemetery		90,700				22,674				31,470				38.8%

		Hunter's Crossing PID		379,237				186,276				232,848				25.0%

		TOTAL REVENUES		$   33,973,741				$   9,297,161				$   8,991,638				-3.3%



				FY2025				FY2025				FY2025

				Approved Budget				Forecast YTD				Actual YTD				Variance



		Expense:



		General 		$   17,736,464				$   5,376,438				$   5,299,485				-1.4%

		Designated 		234,800				58,700				6,467				-89.0%

		General Fund One-time		131,000				41,000				8,571				-79.1%

		Development Services		1,848,655				462,164				421,718				-8.8%

		Street Maintenance		2,916,800				729,200				767,420				5.2%				Large asphalt purchase in Nov.

		Debt Service 		4,529,812				52,000				2,016				-96.1%

		General Gov't Projects		839,557				183,000				137,402				-24.9%		Main St. Lighting, Blakey

		Land Acquisition		-				-				302,710				ERROR:#DIV/0!		Land Acquisition for WWTP#3 and Old Town Tract approved by council. Budget amendment made as of January

		Water/Wastewater 		9,617,899				2,390,868				228,507				-90.4%

		Water/Wastewater Debt		6,617,959				1,000				403				-59.7%

		Water/Wastewater Capital Proj.		140,000				40,000				4,225				-89.4%

		Revenue Bond, Series 2020		-				-				9,432				0.0%

		CO, Series 2021		1,264,772				650,000				475,946				-26.8%

		CO, Series 2024		12,213,293				6,135,549				8,780,604				43.1%		Allocation - XS Ranch/Simsboro, Pearl River CCN

		Impact Fees		3,707,000				926,750				458,175				-50.6%

		Vehicle & Equipment Replacement		2,905,368				1,142,792				1,051,406				-8.0%

		Electric		9,348,350				2,270,522				2,183,616				-3.8%

		HOT Tax Fund		4,040,117				1,509,093				1,306,646				-13.4%

		Library Board		18,800				4,700				-				-100.0%

		Cemetery		815,567				210,892				127,529				-39.5%

		Hunter's Crossing PID		559,019				31,780				32,960				3.7%

		CO, Series 2018		494,000				20,000				-				0.0%

		Limited Tax Note, Series 2020		32,500				10,000				-				0.0%

		America Rescue Plan		2,433,071				-				-				0.0%

		CO, Series 2022		2,241,950				996,422				-				-100.0%

		CO, Series 2023		13,500,000				-				94,895				0.0%

		Grant Fund		6,667,944				120,000				175,312				46.1%				Agnes ext. - Grant portion

		Bastrop EDC		2,236,916				271,881				1,353,888				398.0%				TA Adhesives and MOCA Land Rebates

		TOTAL EXPENSES		$   107,091,612				$   23,634,751				$   23,229,334				-1.7%









GF SALES TAX REV

		REVENUE ANALYSIS

		SALES TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   689,300				$   702,559				$   13,259

		Nov		707,739				723,695				$   15,956

		Dec		718,037				702,305				$   (15,732)

		Jan		737,318								$   (737,318)

		Feb		857,617								$   (857,617)

		Mar		706,878								$   (706,878)

		Apr		735,733								$   (735,733)

		May		745,204								$   (745,204)

		Jun		782,145								$   (782,145)

		Jul		740,425								$   (740,425)

		Aug		758,253								$   (758,253)

		Sept		871,351								$   (871,351)



		Total		$   9,050,000				$   2,128,559				$   (6,921,441)

		Cumulative Forecast		$   2,115,076

		Actual to Forecast		$   13,483				0.6%



		POSITIVE		Sales Tax is 50% of the total budgeted revenue for General Fund.  December is below forecast, but year to date actual is .6% greater than forecasted. 





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







FY2025	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	0	689300	707739	718037	737318	857617	706878	735733	745204	782145	740425	758253	871351	Actual	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	0	702559.05999999994	723694.58000000007	702305.1	Forecast	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	









GF PROP TAX REV

		REVENUE ANALYSIS

		PROPERTY TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   3,000				$   128				$   (2,872)

		Nov		382,682				63,053				$   (319,629)

		Dec		1,366,820				2,822,881				$   1,456,061																		We received 

		Jan		1,997,776								$   (1,997,776)																		2,822,881.00		December

		Feb		1,640,064								$   (1,640,064)																		1,223,207.00		January

		Mar		10,934								$   (10,934)

		Apr		21,868								$   (21,868)

		May		21,868								$   (21,868)

		Jun		5,467								$   (5,467)

		Jul		5,467								$   (5,467)

		Aug		5,467								$   (5,467)

		Sept		5,467								$   (5,467)



		Total		$   5,466,880				$   2,886,062				$   (2,580,818)

		Cumulative Forecast		$   1,752,502

		Actual to Forecast		$   1,133,560				64.68%

		POSITIVE		Property tax represents 30.7% of the total General Fund revenue budget. As you can see from the forecast, they are generally collected from December to February. December year to date actual to forecast is significantly above forecast making the actual 64.68% of forecast.





Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	3000	382682	1366820	1997776	1640064	10934	21868	21868	5467	5467	5467	5467	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	128.41	63052.639999999999	2822881	









GF EXP BY DEPT

		EXPENSE ANALYSIS

		GENERAL FUND EXPENDITURES BY DEPT.



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Legislative		$   34,322				$   37,368				$   3,046

		Organizational		188,563				493,021				$   304,458

		City Manager		510,123				489,498				$   (20,625)

		City Secretary		226,534				184,337				$   (42,197)

		Finance		1,463,755				1,423,079				$   (40,676)																				Sanitation fees are higher/more customers than PY

		Human Resources		309,656				283,419				$   (26,237)																				230000

		Information Technology		698,281				604,113				$   (94,168)																				205000

		Community Engagement		480,455				473,936				$   (6,519)

		Police		4,120,976				3,970,265				$   (150,711)

		Fire		1,188,251				1,057,309				$   (130,942)

		Municipal Court		354,844				305,659				$   (49,185)

		Engineering		360,275				260,644				$   (99,631)

		Library		659,808				602,851				$   (56,957)

		Fleet & Facilities		1,031,290				1,174,756				$   143,466																		$17,000 mayfest, Vehicle maint insurance claims - Budget amendment in Jan

		Parks		1,207,329				1,182,077				$   (25,252)																		Some of the maintenance projects have been complete that were allocated 

																														Throughout the year

		Total		$   12,834,462				$   12,542,332				$   (292,130)



		Actual to Forecast						97.7%

		POSITIVE		This page compares forecast to actual by department within the General Fund. Actuals expenditures are at 97.7% of projections. Organizational is over due to transfer out to Cememtery fund due to the capital expenses related to the columbriam.  Fleet & Facilities currently has a pending budget amendment related to Rodeo Arena related expenses.







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	27478	343522	324536	129330	923493	193479	439188	303341	2668511	733973	219741	219939	412311	637707	796241	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	Actual YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	31218.37	386508.95	315455.62	137785.91	915973.23	191711.48	373470.45	285814.45	2595571.29	686902.5	155504.78	172376.24	394182.2	859027.23	705296.95	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	27478	343522	324536	129330	923493	193479	439188	303341	2668511	733973	219741	219939	412311	637707	796241	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	Actual YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	31218.37	386508.95	315455.62	137785.91	915973.23	191711.48	373470.45	285814.45	2595571.29	686902.5	155504.78	172376.24	394182.2	859027.23	705296.95	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	29759	289703	385779	151097	1105656	227541	512389	343237	3101075	865657	261848	262142	489038	767381	933270	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	Actual YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	31218.37	386508.95	315455.62	137785.91	915973.23	191711.48	373470.45	285814.45	2595571.29	686902.5	155504.78	172376.24	394182.2	859027.23	705296.95	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	32041	282383	448745	193979	1265031	264698	607303	436706	3576456	1011897	304767	304740	563081	888835	1070300	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	Actual YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	34924.699999999997	314761.86	404648.52	153793.72	1156506.3	239553	490772.65	432860.89	3419608.66	895376.55	254814.15	225005.7	502475.1	1047352.14	1026636.38	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	32041	282383	448745	193979	1265031	264698	607303	436706	3576456	1011897	304767	304740	563081	888835	1070300	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	Actual YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	34924.699999999997	314761.86	404648.52	153793.72	1156506.3	239553	490772.65	432860.89	3419608.66	895376.55	254814.15	225005.7	502475.1	1047352.14	1026636.38	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	34322	188563	510123	226534	1463755	309656	698281	480455	4120976	1188251	354844	360275	659808	1031290	1207329	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	Actual YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	37368	493021	489498	184337	1423079	283419	604113	473936	3970265	1057309	305659	260644	602851	1174756	1182077	







Forecast YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	34322	188563	510123	226534	1463755	309656	698281	480455	4120976	1188251	354844	360275	659808	1031290	1207329	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	Actual YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	37368	493021	489498	184337	1423079	283419	604113	473936	3970265	1057309	305659	260644	602851	1174756	1182077	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	25196	432722	257492	94881	735632	157748	364437	263446	2215930	586066	176068	174836	333943	495997	659211	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	Actual YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	28651.79	366252.85	256042.95	120821.46	740101.37	156476	297780.74	256898.26	2130617.85	564825.44999999995	114433.51	130059	318262.67	738192.43	595423.06000000006	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	









W WW REV

		REVENUE ANALYSIS

		WATER/WASTEWATER REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   770,740				$   817,463				$   46,723

		Nov		689,775				789,913				$   100,138

		Dec		676,200				2,334,686				$   1,658,486

		Jan		700,015								$   (700,015)

		Feb		699,775								$   (699,775)

		Mar		746,925								$   (746,925)

		Apr		770,740								$   (770,740)

		May		865,520								$   (865,520)

		Jun		912,910								$   (912,910)

		Jul		865,280								$   (865,280)

		Aug		912,670								$   (912,670)

		Sept		1,017,450								$   (1,017,450)



		Total		$   9,628,000				$   3,942,062				$   (5,685,938)

		Cumulative Forecast		$   1,460,515

		Actual to Forecast		$   2,481,547				169.91%

		POSITIVE		The water and wasteware actual revenue is higher than forecast by 10%.  There were 24 new residential meters set this month.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	770740	689775	676200	700015	699775	746925	770740	865520	912910	865280	912670	1017450	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	817463.33	789913.11	2334686.04	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	









W WW EXP BY DIV

		EXPENSE ANALYSIS

		WATER/WASTEWATER EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Administration		$   1,425,143				$   1,430,808				$   5,665

		Distribution/Collection		308,766				1,685,555				$   1,376,789																				Purchase of real property for WWTP #3 as approved by council and budget amendment made as of January

		Production/Treatment		340,211				350,667				$   10,456

		WW Treatment Plant		316,748				331,010				$   14,262





		Total		$   2,390,868				$   3,798,039				$   1,407,171



		Actual to Forecast						158.9%







		POSITIVE		This page compares actual to forecast by the divisions within the Water/Wastewater department. The actual expenditures are 98% forecast. 







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	1425143	308766	340211	316748	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	Actual YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	1430807.51	1685555	350666.79	331010.11	









BPL REV

		REVENUE ANALYSIS

		ELECTRIC FUND REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   615,889				$   699,941				$   84,052

		Nov		606,866				646,432				$   39,566

		Dec		662,014				572,362				$   (89,652)

		Jan		852,447								$   (852,447)

		Feb		667,972								$   (667,972)

		Mar		733,308								$   (733,308)

		Apr		727,031								$   (727,031)

		May		802,373								$   (802,373)

		Jun		1,083,612								$   (1,083,612)

		Jul		995,138								$   (995,138)

		Aug		994,686								$   (994,686)

		Sept		743,126								$   (743,126)



		Total		$   9,484,462				$   1,918,735				$   (7,565,727)

		Cumulative Forecast		$   1,884,769

		Actual to Forecast		$   33,966				1.80%

		POSITIVE		The Electric utility revenue is  10.1% above forecasted revenue. 





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	615889	606866	662014	852447	667972	733308	727031	802373	1083612	995138	994686	743126	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	699941.02	646432.1	572361.86	









HOT REV

		REVENUE ANALYSIS

		HOTEL OCCUPANCY TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   325,465				$   327,510				$   2,045

		Nov		336,056				440,420				$   104,364

		Dec		286,979				353,119				$   66,140

		Jan		239,357								$   (239,357)

		Feb		235,065								$   (235,065)

		Mar		232,984								$   (232,984)

		Apr		430,924								$   (430,924)

		May		360,902								$   (360,902)

		Jun		339,160								$   (339,160)

		Jul		425,381								$   (425,381)

		Aug		408,388								$   (408,388)

		Sept		337,339								$   (337,339)



		Total		$   3,958,000				$   1,121,049				$   (2,836,951)

		Cumulative Forecast		$   948,500

		Actual to Forescast %		$   172,549				18.2%

		POSITIVE		This report is based on a cash method. The revenue is received by the City the month after collection.  Actual is 14.5% above forecast.  





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	325465	336056	286979	239357	235065	232984	430924	360902	339160	425381	408388	337339	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	327510	440420.24	353118.7	









HOT TAX EXP

		EXPENSE ANALYSIS

		HOTEL OCCUPANCY TAX EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Organizational		$   1,185,049				$   1,010,196				$   (174,853)

		Convention Center		224,078				189,557				$   (34,521)

		Main Street 		85,267				105,423				$   20,156																		Sponsored events and professional services - Christmas events

		BAIPP		13,875				724				$   (13,151)

		Rodeo		824				746				$   (78)





		Total		$   1,509,093				$   1,306,646				$   (202,447)



		Actual to Forecast						86.6%







		POSITIVE		This compares actual to forecast for each division located in the Hotel Occupany Tax Fund. YTD is reporting actual at 86.6% of forecast.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	1185049	224078	85267	13875	824	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	Actual YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	1010195.52	189557.15	105422.54	724.25	746.13	









DEV SRV REV

		REVENUE ANALYSIS

		DEVELOPMENT SERVICES REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   153,833				$   165,629				$   11,796

		Nov		153,833				117,673				$   (36,160)

		Dec		147,833				292,775				$   144,942																		Residential and Commercial Building Permits were strong in December

		Jan		147,833								$   (147,833)

		Feb		147,833								$   (147,833)

		Mar		148,833								$   (148,833)

		Apr		148,833								$   (148,833)

		May		158,833								$   (158,833)

		Jun		180,833								$   (180,833)

		Jul		176,667								$   (176,667)

		Aug		180,833								$   (180,833)

		Sept		184,000								$   (184,000)



		Total		$   1,929,997				$   576,077				$   (1,353,920)

		Cumulative Forecast		$   455,499

		Actual to Forescast %		$   120,578				26.5%

		POSITIVE		Actual revenue is 26.5% over forecast in the Development Services Fund.   





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	153833	153833	147833	147833	147833	148833	148833	158833	180833	176667	180833	184000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	165628.88	117672.85	292774.98	









DEV SRV EXP

		EXPENSE ANALYSIS

		DEVELOPMENT SERVICES EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Customer Services		$   145,706				$   131,045				$   (14,661)

		Planning		165,633				148,285				$   (17,348)

		Building Inspections		150,825				142,388				$   (8,437)





		Total		$   462,164				$   421,718				$   (40,446)



		Actual to Forecast						91.2%







		POSITIVE		Actual expenditures are at 91.2% of forecast.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Customer Services	Planning	Building Inspections	145706	165633	150825	Customer Services	Planning	Building Inspections	Actual YTD	Customer Services	Planning	Building Inspections	131045.46	148284.76999999999	142387.65	









STREET MAINT REV

		REVENUE ANALYSIS

		STREET MAINTENANCE REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   223,750				$   218,293				$   (5,457)

		Nov		235,496				239,562				$   4,066

		Dec		249,596				265,500				$   15,904

		Jan		241,592								$   (241,592)																		243569.87

		Feb		284,989								$   (284,989)

		Mar		230,128								$   (230,128)

		Apr		247,705								$   (247,705)

		May		253,240								$   (253,240)

		Jun		265,645								$   (265,645)

		Jul		253,635								$   (253,635)

		Aug		259,624								$   (259,624)

		Sept		293,600								$   (293,600)



		Total		$   3,039,000				$   723,355				$   (2,315,645)

		Cumulative Forecast		$   708,842

		Actual to Forescast %		$   14,513				2.0%

		POSITIVE





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	223750	235496	249596	241592	284989	230128	247705	253240	265645	253635	259624	293600	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	218293	239562.08000000002	265500	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	











COMPREHENSIVE MONTHLY FINANCIAL REPORT – May 2025

REVENUE ANALYSIS

FY2025 FY2025 Monthly 
Month Forecast Actual Variance

Oct 770,740$                    817,463$       46,723$          
Nov 689,775                      789,913         100,138$        
Dec 676,200                      727,310         51,110$          
Jan 700,015                      723,703         23,688$          
Feb 699,775                      755,688         55,913$          
Mar 746,925                      778,871         31,946$          
Apr 770,740                      802,102         31,362$          
May 865,520                      838,530         (26,990)$         
Jun 912,910                      (912,910)$      
Jul 865,280                      (865,280)$      
Aug 912,670                      (912,670)$      
Sept 1,017,450                   (1,017,450)$   

Total 9,628,000$                6,233,581$    (3,394,419)$   

Cumulative Forecast 5,919,690$                
Actual to Forecast 313,891$                   5.30%

WATER/WASTEWATER REVENUE

POSITIVE The water and wastewater actual revenue is higher than forecast by 5.3%.  There were 20 new residential meters 
and 1 new commercial meters set this month.
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Item 8A.


PERF AT A GLANCE

						YEAR TO DATE		REFERENCE



		ALL FUNDS SUMMARY				POSITIVE		Page 3-4

		SALES TAXES				POSITIVE		Page 5

		PROPERTY TAXES				POSITIVE		Page 6

		GENERAL FUND EXPENSE BY DEPARTMENT				POSITIVE		Page 7

		WATER/WASTEWATER REVENUES				POSITIVE		Page 8

		WATER/WASTEWATER EXPENDITURES BY DIVISION				POSITIVE		Page 9

		ELECTRIC REVENUES				POSITIVE		Page 10

		HOTEL OCCUPANCY TAX REVENUES				POSITIVE		Page 11

		HOTEL OCCUPANCY TAX EXPENDITURES BY DIVISION				POSITIVE		Page 12

		DEVELOPMENT SERVICES REVENUES				POSITIVE		Page 13

		DEVELOPMENT SERVICES EXPENDITURES BY DIVISION				POSITIVE		Page 14

		LEGAL FEES BY ATTORNEY/CATEGORY				POSITIVE		Page 15



		PERFORMANCE INDICATORS

		POSITIVE		 = Positive variance or negative variance < 1% compared to seasonal trends



		WARNING		 = Negative variance of 1-5% compared to seasonal trends



		NEGATIVE		 = Negative variance of >5% compared to seasonal trends









ALL FUNDS SUMMARY REV

		BUDGET SUMMARY OF ALL FUNDS

				FY2025				FY2025				FY2025

				Approved Budget				Forecast YTD				Actual YTD				Variance

		Revenues:



		General 		$   17,773,380				$   4,620,902				$   5,757,577				24.6%				Variance due to a significant portion of property taxes being collected in Dec. Over anticipated amount

		Designated 		92,210				23,278				17,319				-25.6%				Public Education - prog waste was received in Jan - Oct in PY

		General Fund One-time 		8,000				2,000				2,870				43.5%

		Development Services		1,930,000				455,500				576,077				26.5%				NOTE: Building permits for residential and commercial saw healthy collections in December

		Street Maintenance		3,039,000				708,842				723,355				2.0%

		Debt Service 		4,529,812				1,680,754				2,410,624				43.4%

		General Gov's Projects		841,057				210,264				-				-100.0%				EDC Projects - transfer to come

		Land Acquisition		-				-				5,641				0.0%

		Water/Wastewater 		9,628,000				2,136,715				2,334,686				9.3%

		Water/Wastewater Debt		6,617,960				1,385,915				1,412,166				1.9%				1832700		152725		458175

		Water/Wastewater Capital Proj		140,000				35,000				42,632				21.8%

		Impact Fees		3,415,997				553,999				329,982				-40.4%				We have some impact fees for WBV that have not been paid. $197,536 for 32 SUEs

		Vehicle & Equipment Replacement		2,195,311				1,045,328				1,056,104				1.0%				-4.80%

		Electric		9,484,000				1,884,768				1,918,735				1.8%

		HOT Tax Fund		3,958,000				922,293				1,121,049				21.6%

		Library Board		21,000				5,250				4,962				-5.5%

		Cemetery		852,800				55,886				59,843				7.1%

		Capital Bond Projects		328,500				63,675				433,618				581.0%				Interest on many dollars

		Grant Fund		6,667,945				-				-				0.0%

		Park/Trail Land Dedicaiton		1,865				466				513				10.1%

		Hunter's Crossing PID		581,279				187,009				293,039				56.7%

		Bastrop EDC		1,402,572				348,125				507,839				45.9%				Interest income 

		TOTAL REVENUES		$   73,508,688				$   16,325,969				$   19,008,630				16.4%



		POSITIVE		 = Positive variance or negative variance < 1% compared to forecast

		WARNING		 = Negative variance of 1-5% compared to forecast

		NEGATIVE		 = Negative variance of >5% compared to forecast

		Expense:



		General 		$   10,712,030				$   4,392,922				$   2,125,346				-51.6%

		Designated 		612,000				56,250				29,662				-47.3%

		Innovation		664,500				318,210				87,663				-72.5%

		Debt Service 		2,354,274				567,453				2,419				-99.6%

		Water/Wastewater 		6,679,564				2,050,423				954,807				-53.4%

		Water/Wastewater Debt		1,440,212				388,911				-				0.0%

		Impact Fees		730,021				90,500				2,500				-97.2%

		Vehicle & Equipment Replacement		82,000				251,450				127,675				-49.2%

		Electric		7,908,734				3,073,907				1,297,279				-57.8%

		Hotel/Motel Tax 		3,369,730				1,470,227				628,222				-57.3%

		Hospitality & Downtown		1,027,522				489,676				179,219				-63.4%

		Art in Public Places		94,050				16,500				3,516				-78.7%

		Library Board		22,386				9,328				2,721				-70.8%

		Cemetery		131,177				42,990				28,770				-33.1%

		Hunter's Crossing PID		415,750				38,438				42,571				10.8%

		TOTAL EXPENSES		$   36,243,950				$   13,257,185				$   5,512,370				-58.4%



		Surplus/(Shortfall)		$   37,264,738				$   3,068,784				$   13,496,260				339.8%



		POSITIVE		 = Positive variance or negative variance < 1% compared to forecast

		WARNING		 = Negative variance of 1-5% compared to forecast

		NEGATIVE		 = Negative variance of >5% compared to forecast







ALL FUNDS SUMMARY EXP

		BUDGET SUMMARY OF ALL FUNDS



				FY2018				FY2018				FY2018

				Budget				Forecast				YTD				Variance

		Revenues:



		General 		$   10,712,030				$   3,391,159				$   3,445,308				1.6%

		Designated 		47,450				6,113				20,883				241.6%

		Innovation		256,500				64,125				64,457				0.5%

		Debt Service 		2,565,113				903,800				926,575				2.5%

		Water/Wastewater 		5,121,640				1,229,674				1,217,729				-1.0%

		Water/Wastewater Debt		2,007,586				501,897				287,722				-42.7%

		Impact Fees		896,439				224,110				60,718				-72.9%

		Vehicle & Equipment Replacement		561,371				137,843				139,646				1.3%

		Electric		7,323,696				1,828,924				1,576,314				-13.8%

		Hotel/Motel Tax 		2,882,000				538,085				707,686				31.5%

		Hospitality & Downtown		1,034,788				241,184				258,488				7.2%

		Art in Public Places		75,041				18,759				19,081				1.7%

		Library Board		20,150				2,538				2,713				6.9%

		Cemetery		90,700				22,674				31,470				38.8%

		Hunter's Crossing PID		379,237				186,276				232,848				25.0%

		TOTAL REVENUES		$   33,973,741				$   9,297,161				$   8,991,638				-3.3%



				FY2025				FY2025				FY2025

				Approved Budget				Forecast YTD				Actual YTD				Variance



		Expense:



		General 		$   17,736,464				$   5,376,438				$   5,299,485				-1.4%

		Designated 		234,800				58,700				6,467				-89.0%

		General Fund One-time		131,000				41,000				8,571				-79.1%

		Development Services		1,848,655				462,164				421,718				-8.8%

		Street Maintenance		2,916,800				729,200				767,420				5.2%				Large asphalt purchase in Nov.

		Debt Service 		4,529,812				52,000				2,016				-96.1%

		General Gov't Projects		839,557				183,000				137,402				-24.9%		Main St. Lighting, Blakey

		Land Acquisition		-				-				302,710				ERROR:#DIV/0!		Land Acquisition for WWTP#3 and Old Town Tract approved by council. Budget amendment made as of January

		Water/Wastewater 		9,617,899				2,390,868				228,507				-90.4%

		Water/Wastewater Debt		6,617,959				1,000				403				-59.7%

		Water/Wastewater Capital Proj.		140,000				40,000				4,225				-89.4%

		Revenue Bond, Series 2020		-				-				9,432				0.0%

		CO, Series 2021		1,264,772				650,000				475,946				-26.8%

		CO, Series 2024		12,213,293				6,135,549				8,780,604				43.1%		Allocation - XS Ranch/Simsboro, Pearl River CCN

		Impact Fees		3,707,000				926,750				458,175				-50.6%

		Vehicle & Equipment Replacement		2,905,368				1,142,792				1,051,406				-8.0%

		Electric		9,348,350				2,270,522				2,183,616				-3.8%

		HOT Tax Fund		4,040,117				1,509,093				1,306,646				-13.4%

		Library Board		18,800				4,700				-				-100.0%

		Cemetery		815,567				210,892				127,529				-39.5%

		Hunter's Crossing PID		559,019				31,780				32,960				3.7%

		CO, Series 2018		494,000				20,000				-				0.0%

		Limited Tax Note, Series 2020		32,500				10,000				-				0.0%

		America Rescue Plan		2,433,071				-				-				0.0%

		CO, Series 2022		2,241,950				996,422				-				-100.0%

		CO, Series 2023		13,500,000				-				94,895				0.0%

		Grant Fund		6,667,944				120,000				175,312				46.1%				Agnes ext. - Grant portion

		Bastrop EDC		2,236,916				271,881				1,353,888				398.0%				TA Adhesives and MOCA Land Rebates

		TOTAL EXPENSES		$   107,091,612				$   23,634,751				$   23,229,334				-1.7%









GF SALES TAX REV

		REVENUE ANALYSIS

		SALES TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   689,300				$   702,559				$   13,259

		Nov		707,739				723,695				$   15,956

		Dec		718,037				702,305				$   (15,732)

		Jan		737,318								$   (737,318)

		Feb		857,617								$   (857,617)

		Mar		706,878								$   (706,878)

		Apr		735,733								$   (735,733)

		May		745,204								$   (745,204)

		Jun		782,145								$   (782,145)

		Jul		740,425								$   (740,425)

		Aug		758,253								$   (758,253)

		Sept		871,351								$   (871,351)



		Total		$   9,050,000				$   2,128,559				$   (6,921,441)

		Cumulative Forecast		$   2,115,076

		Actual to Forecast		$   13,483				0.6%



		POSITIVE		Sales Tax is 50% of the total budgeted revenue for General Fund.  December is below forecast, but year to date actual is .6% greater than forecasted. 





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







FY2025	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	0	689300	707739	718037	737318	857617	706878	735733	745204	782145	740425	758253	871351	Actual	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	0	702559.05999999994	723694.58000000007	702305.1	Forecast	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	









GF PROP TAX REV

		REVENUE ANALYSIS

		PROPERTY TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   3,000				$   128				$   (2,872)

		Nov		382,682				63,053				$   (319,629)

		Dec		1,366,820				2,822,881				$   1,456,061																		We received 

		Jan		1,997,776								$   (1,997,776)																		2,822,881.00		December

		Feb		1,640,064								$   (1,640,064)																		1,223,207.00		January

		Mar		10,934								$   (10,934)

		Apr		21,868								$   (21,868)

		May		21,868								$   (21,868)

		Jun		5,467								$   (5,467)

		Jul		5,467								$   (5,467)

		Aug		5,467								$   (5,467)

		Sept		5,467								$   (5,467)



		Total		$   5,466,880				$   2,886,062				$   (2,580,818)

		Cumulative Forecast		$   1,752,502

		Actual to Forecast		$   1,133,560				64.68%

		POSITIVE		Property tax represents 30.7% of the total General Fund revenue budget. As you can see from the forecast, they are generally collected from December to February. December year to date actual to forecast is significantly above forecast making the actual 64.68% of forecast.





Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	3000	382682	1366820	1997776	1640064	10934	21868	21868	5467	5467	5467	5467	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	128.41	63052.639999999999	2822881	









GF EXP BY DEPT

		EXPENSE ANALYSIS

		GENERAL FUND EXPENDITURES BY DEPT.



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Legislative		$   21,915				$   18,618				$   (3,297)

		Organizational		441,291				403,201				$   (38,090)

		City Manager		194,112				198,202				$   4,090

		City Secretary		73,502				57,098				$   (16,404)

		Finance		567,662				642,184				$   74,522																				Sanitation fees are higher/more customers than PY

		Human Resources		118,991				117,885				$   (1,106)																				230000

		Information Technology		276,797				216,577				$   (60,220)																				205000

		Community Engagement		177,284				189,153				$   11,869

		Police		1,738,326				1,722,848				$   (15,478)

		Fire		436,735				426,201				$   (10,534)

		Municipal Court		133,766				82,907				$   (50,859)

		Engineering		132,279				100,510				$   (31,769)

		Library		261,437				250,224				$   (11,213)

		Fleet & Facilities		338,493				377,532				$   39,039																		$17,000 mayfest, Vehicle maint insurance claims - Budget amendment in Jan

		Parks		463,849				496,344				$   32,495																		Some of the maintenance projects have been complete that were allocated 

																														Throughout the year

		Total		$   5,376,439				$   5,299,485				$   (76,954)



		Actual to Forecast						98.6%

		POSITIVE		This page compares forecast to actual by department within the General Fund. YTD compared to actual is 98.6% of forecast. Finance is above forecast due to full payment to OpenGov of $110,000. Fleet & Facilities is over forecast due to Vehicle insurance claims for which a budget amendment was approved in January for this amount. Parks is over due to River of Lights final payment being forecast in January but paid in November. Community Engagement is over forecast due to a significant portion of commuity event support being paid in November and December.







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	21915	441291	194112	73502	567662	118991	276797	177284	1738326	436735	133766	132279	261437	338493	463849	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	Actual YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	18618.46	403201.27	198201.60000000001	57098.29	642184.32999999996	117885.17	216577.1	189152.99	1722848.22	426200.71	82906.740000000005	100510.09	250224.05	377532.21	496343.63	









W WW REV

		REVENUE ANALYSIS

		WATER/WASTEWATER REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   770,740				$   817,463				$   46,723

		Nov		689,775				789,913				$   100,138

		Dec		676,200				727,310				$   51,110

		Jan		700,015				723,703				$   23,688

		Feb		699,775				755,688				$   55,913

		Mar		746,925				778,871				$   31,946

		Apr		770,740				802,102				$   31,362

		May		865,520				838,530				$   (26,990)

		Jun		912,910								$   (912,910)

		Jul		865,280								$   (865,280)

		Aug		912,670								$   (912,670)

		Sept		1,017,450								$   (1,017,450)



		Total		$   9,628,000				$   6,233,581				$   (3,394,419)

		Cumulative Forecast		$   5,919,690

		Actual to Forecast		$   313,891				5.30%

		POSITIVE		The water and wastewater actual revenue is higher than forecast by 5.3%.  There were 20 new residential meters and 1 new commercial meters set this month.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	770740	689775	676200	700015	699775	746925	770740	865520	912910	865280	912670	1017450	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	817463.33	789913.11	727310	723702.95	755687.75	778871.4	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	770740	689775	676200	700015	699775	746925	770740	865520	912910	865280	912670	1017450	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	817463.33	789913.11	727310	723702.95	755687.75	778871.4	802102.14	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	770740	689775	676200	700015	699775	746925	770740	865520	912910	865280	912670	1017450	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	817463.33	789913.11	727310	723702.95	755687.75	778871.4	802102.14	838530	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	770740	689775	676200	700015	699775	746925	770740	865520	912910	865280	912670	1017450	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	817463.33	789913.11	727310	723702.95	755687.75	778871.4	802102.14	838530	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	770740	689775	676200	700015	699775	746925	770740	865520	912910	865280	912670	1017450	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	817463.33	789913.11	727310	723702.95	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	770740	689775	676200	700015	699775	746925	770740	865520	912910	865280	912670	1017450	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	817463.33	789913.11	727310	723702.95	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	770740	689775	676200	700015	699775	746925	770740	865520	912910	865280	912670	1017450	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	817463.33	789913.11	727310	723702.95	755687.75	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	









W WW EXP BY DIV

		EXPENSE ANALYSIS

		WATER/WASTEWATER EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Administration		$   1,425,143				$   1,430,808				$   5,665

		Distribution/Collection		308,766				1,685,555				$   1,376,789																				Purchase of real property for WWTP #3 as approved by council and budget amendment made as of January

		Production/Treatment		340,211				350,667				$   10,456

		WW Treatment Plant		316,748				331,010				$   14,262





		Total		$   2,390,868				$   3,798,039				$   1,407,171



		Actual to Forecast						158.9%







		POSITIVE		This page compares actual to forecast by the divisions within the Water/Wastewater department. The actual expenditures are 98% forecast. 







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	1425143	308766	340211	316748	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	Actual YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	1430807.51	1685555	350666.79	331010.11	









BPL REV

		REVENUE ANALYSIS

		ELECTRIC FUND REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   615,889				$   699,941				$   84,052

		Nov		606,866				646,432				$   39,566

		Dec		662,014				572,362				$   (89,652)

		Jan		852,447								$   (852,447)

		Feb		667,972								$   (667,972)

		Mar		733,308								$   (733,308)

		Apr		727,031								$   (727,031)

		May		802,373								$   (802,373)

		Jun		1,083,612								$   (1,083,612)

		Jul		995,138								$   (995,138)

		Aug		994,686								$   (994,686)

		Sept		743,126								$   (743,126)



		Total		$   9,484,462				$   1,918,735				$   (7,565,727)

		Cumulative Forecast		$   1,884,769

		Actual to Forecast		$   33,966				1.80%

		POSITIVE		The Electric utility revenue is  10.1% above forecasted revenue. 





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	615889	606866	662014	852447	667972	733308	727031	802373	1083612	995138	994686	743126	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	699941.02	646432.1	572361.86	









HOT REV

		REVENUE ANALYSIS

		HOTEL OCCUPANCY TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   325,465				$   327,510				$   2,045

		Nov		336,056				440,420				$   104,364

		Dec		286,979				353,119				$   66,140

		Jan		239,357								$   (239,357)

		Feb		235,065								$   (235,065)

		Mar		232,984								$   (232,984)

		Apr		430,924								$   (430,924)

		May		360,902								$   (360,902)

		Jun		339,160								$   (339,160)

		Jul		425,381								$   (425,381)

		Aug		408,388								$   (408,388)

		Sept		337,339								$   (337,339)



		Total		$   3,958,000				$   1,121,049				$   (2,836,951)

		Cumulative Forecast		$   948,500

		Actual to Forescast %		$   172,549				18.2%

		POSITIVE		This report is based on a cash method. The revenue is received by the City the month after collection.  Actual is 14.5% above forecast.  





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	325465	336056	286979	239357	235065	232984	430924	360902	339160	425381	408388	337339	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	327510	440420.24	353118.7	









HOT TAX EXP

		EXPENSE ANALYSIS

		HOTEL OCCUPANCY TAX EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Organizational		$   1,185,049				$   1,010,196				$   (174,853)

		Convention Center		224,078				189,557				$   (34,521)

		Main Street 		85,267				105,423				$   20,156																		Sponsored events and professional services - Christmas events

		BAIPP		13,875				724				$   (13,151)

		Rodeo		824				746				$   (78)





		Total		$   1,509,093				$   1,306,646				$   (202,447)



		Actual to Forecast						86.6%







		POSITIVE		This compares actual to forecast for each division located in the Hotel Occupany Tax Fund. YTD is reporting actual at 86.6% of forecast.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	1185049	224078	85267	13875	824	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	Actual YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	1010195.52	189557.15	105422.54	724.25	746.13	









DEV SRV REV

		REVENUE ANALYSIS

		DEVELOPMENT SERVICES REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   153,833				$   165,629				$   11,796

		Nov		153,833				117,673				$   (36,160)

		Dec		147,833				292,775				$   144,942																		Residential and Commercial Building Permits were strong in December

		Jan		147,833								$   (147,833)

		Feb		147,833								$   (147,833)

		Mar		148,833								$   (148,833)

		Apr		148,833								$   (148,833)

		May		158,833								$   (158,833)

		Jun		180,833								$   (180,833)

		Jul		176,667								$   (176,667)

		Aug		180,833								$   (180,833)

		Sept		184,000								$   (184,000)



		Total		$   1,929,997				$   576,077				$   (1,353,920)

		Cumulative Forecast		$   455,499

		Actual to Forescast %		$   120,578				26.5%

		POSITIVE		Actual revenue is 26.5% over forecast in the Development Services Fund.   





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	153833	153833	147833	147833	147833	148833	148833	158833	180833	176667	180833	184000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	165628.88	117672.85	292774.98	









DEV SRV EXP

		EXPENSE ANALYSIS

		DEVELOPMENT SERVICES EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Customer Services		$   145,706				$   131,045				$   (14,661)

		Planning		165,633				148,285				$   (17,348)

		Building Inspections		150,825				142,388				$   (8,437)





		Total		$   462,164				$   421,718				$   (40,446)



		Actual to Forecast						91.2%







		POSITIVE		Actual expenditures are at 91.2% of forecast.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Customer Services	Planning	Building Inspections	145706	165633	150825	Customer Services	Planning	Building Inspections	Actual YTD	Customer Services	Planning	Building Inspections	131045.46	148284.76999999999	142387.65	









STREET MAINT REV

		REVENUE ANALYSIS

		STREET MAINTENANCE REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   223,750				$   218,293				$   (5,457)

		Nov		235,496				239,562				$   4,066

		Dec		249,596				265,500				$   15,904

		Jan		241,592								$   (241,592)																		243569.87

		Feb		284,989								$   (284,989)

		Mar		230,128								$   (230,128)

		Apr		247,705								$   (247,705)

		May		253,240								$   (253,240)

		Jun		265,645								$   (265,645)

		Jul		253,635								$   (253,635)

		Aug		259,624								$   (259,624)

		Sept		293,600								$   (293,600)



		Total		$   3,039,000				$   723,355				$   (2,315,645)

		Cumulative Forecast		$   708,842

		Actual to Forescast %		$   14,513				2.0%

		POSITIVE





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	223750	235496	249596	241592	284989	230128	247705	253240	265645	253635	259624	293600	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	218293	239562.08000000002	265500	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	











COMPREHENSIVE MONTHLY FINANCIAL REPORT – May 2025

EXPENSE ANALYSIS

FY2025 FY2025
Division Forecast YTD Actual YTD Variance

Administration 3,801,715$       3,706,586$    (95,129)$         

Distribution/Collection 2,672,660         2,460,761      (211,899)$      

Production/Treatment 934,255            954,069         19,814$          

WW Treatment Plant 922,996            944,899         21,903$          

Total 8,331,626$       8,066,315$    (265,311)$      

Actual to Forecast 96.8%

WATER/WASTEWATER EXPENDITURES BY DIVISION

POSITIVE

This page compares actual to forecast by the divisions within the Water/Wastewater department. Expenses 
are currently running 96.8% to the forecast.  Production/Treatment division is over forecast due to 
equipment/software maintenance expenses being spent in the 1st quarter.  WW Treatment requires a budget 
amendment to overtime. 
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Item 8A.


PERF AT A GLANCE

						YEAR TO DATE		REFERENCE



		ALL FUNDS SUMMARY				POSITIVE		Page 3-4

		SALES TAXES				POSITIVE		Page 5

		PROPERTY TAXES				POSITIVE		Page 6

		GENERAL FUND EXPENSE BY DEPARTMENT				POSITIVE		Page 7

		WATER/WASTEWATER REVENUES				POSITIVE		Page 8

		WATER/WASTEWATER EXPENDITURES BY DIVISION				POSITIVE		Page 9

		ELECTRIC REVENUES				POSITIVE		Page 10

		HOTEL OCCUPANCY TAX REVENUES				POSITIVE		Page 11

		HOTEL OCCUPANCY TAX EXPENDITURES BY DIVISION				POSITIVE		Page 12

		DEVELOPMENT SERVICES REVENUES				POSITIVE		Page 13

		DEVELOPMENT SERVICES EXPENDITURES BY DIVISION				POSITIVE		Page 14

		LEGAL FEES BY ATTORNEY/CATEGORY				POSITIVE		Page 15



		PERFORMANCE INDICATORS

		POSITIVE		 = Positive variance or negative variance < 1% compared to seasonal trends



		WARNING		 = Negative variance of 1-5% compared to seasonal trends



		NEGATIVE		 = Negative variance of >5% compared to seasonal trends









ALL FUNDS SUMMARY REV

		BUDGET SUMMARY OF ALL FUNDS

				FY2025				FY2025				FY2025

				Approved Budget				Forecast YTD				Actual YTD				Variance

		Revenues:



		General 		$   17,773,380				$   4,620,902				$   5,757,577				24.6%				Variance due to a significant portion of property taxes being collected in Dec. Over anticipated amount

		Designated 		92,210				23,278				17,319				-25.6%				Public Education - prog waste was received in Jan - Oct in PY

		General Fund One-time 		8,000				2,000				2,870				43.5%

		Development Services		1,930,000				455,500				576,077				26.5%				NOTE: Building permits for residential and commercial saw healthy collections in December

		Street Maintenance		3,039,000				708,842				723,355				2.0%

		Debt Service 		4,529,812				1,680,754				2,410,624				43.4%

		General Gov's Projects		841,057				210,264				-				-100.0%				EDC Projects - transfer to come

		Land Acquisition		-				-				5,641				0.0%

		Water/Wastewater 		9,628,000				2,136,715				2,334,686				9.3%

		Water/Wastewater Debt		6,617,960				1,385,915				1,412,166				1.9%				1832700		152725		458175

		Water/Wastewater Capital Proj		140,000				35,000				42,632				21.8%

		Impact Fees		3,415,997				553,999				329,982				-40.4%				We have some impact fees for WBV that have not been paid. $197,536 for 32 SUEs

		Vehicle & Equipment Replacement		2,195,311				1,045,328				1,056,104				1.0%				-4.80%

		Electric		9,484,000				1,884,768				1,918,735				1.8%

		HOT Tax Fund		3,958,000				922,293				1,121,049				21.6%

		Library Board		21,000				5,250				4,962				-5.5%

		Cemetery		852,800				55,886				59,843				7.1%

		Capital Bond Projects		328,500				63,675				433,618				581.0%				Interest on many dollars

		Grant Fund		6,667,945				-				-				0.0%

		Park/Trail Land Dedicaiton		1,865				466				513				10.1%

		Hunter's Crossing PID		581,279				187,009				293,039				56.7%

		Bastrop EDC		1,402,572				348,125				507,839				45.9%				Interest income 

		TOTAL REVENUES		$   73,508,688				$   16,325,969				$   19,008,630				16.4%



		POSITIVE		 = Positive variance or negative variance < 1% compared to forecast

		WARNING		 = Negative variance of 1-5% compared to forecast

		NEGATIVE		 = Negative variance of >5% compared to forecast

		Expense:



		General 		$   10,712,030				$   4,392,922				$   2,125,346				-51.6%

		Designated 		612,000				56,250				29,662				-47.3%

		Innovation		664,500				318,210				87,663				-72.5%

		Debt Service 		2,354,274				567,453				2,419				-99.6%

		Water/Wastewater 		6,679,564				2,050,423				954,807				-53.4%

		Water/Wastewater Debt		1,440,212				388,911				-				0.0%

		Impact Fees		730,021				90,500				2,500				-97.2%

		Vehicle & Equipment Replacement		82,000				251,450				127,675				-49.2%

		Electric		7,908,734				3,073,907				1,297,279				-57.8%

		Hotel/Motel Tax 		3,369,730				1,470,227				628,222				-57.3%

		Hospitality & Downtown		1,027,522				489,676				179,219				-63.4%

		Art in Public Places		94,050				16,500				3,516				-78.7%

		Library Board		22,386				9,328				2,721				-70.8%

		Cemetery		131,177				42,990				28,770				-33.1%

		Hunter's Crossing PID		415,750				38,438				42,571				10.8%

		TOTAL EXPENSES		$   36,243,950				$   13,257,185				$   5,512,370				-58.4%



		Surplus/(Shortfall)		$   37,264,738				$   3,068,784				$   13,496,260				339.8%



		POSITIVE		 = Positive variance or negative variance < 1% compared to forecast

		WARNING		 = Negative variance of 1-5% compared to forecast

		NEGATIVE		 = Negative variance of >5% compared to forecast







ALL FUNDS SUMMARY EXP

		BUDGET SUMMARY OF ALL FUNDS



				FY2018				FY2018				FY2018

				Budget				Forecast				YTD				Variance

		Revenues:



		General 		$   10,712,030				$   3,391,159				$   3,445,308				1.6%

		Designated 		47,450				6,113				20,883				241.6%

		Innovation		256,500				64,125				64,457				0.5%

		Debt Service 		2,565,113				903,800				926,575				2.5%

		Water/Wastewater 		5,121,640				1,229,674				1,217,729				-1.0%

		Water/Wastewater Debt		2,007,586				501,897				287,722				-42.7%

		Impact Fees		896,439				224,110				60,718				-72.9%

		Vehicle & Equipment Replacement		561,371				137,843				139,646				1.3%

		Electric		7,323,696				1,828,924				1,576,314				-13.8%

		Hotel/Motel Tax 		2,882,000				538,085				707,686				31.5%

		Hospitality & Downtown		1,034,788				241,184				258,488				7.2%

		Art in Public Places		75,041				18,759				19,081				1.7%

		Library Board		20,150				2,538				2,713				6.9%

		Cemetery		90,700				22,674				31,470				38.8%

		Hunter's Crossing PID		379,237				186,276				232,848				25.0%

		TOTAL REVENUES		$   33,973,741				$   9,297,161				$   8,991,638				-3.3%



				FY2025				FY2025				FY2025

				Approved Budget				Forecast YTD				Actual YTD				Variance



		Expense:



		General 		$   17,736,464				$   5,376,438				$   5,299,485				-1.4%

		Designated 		234,800				58,700				6,467				-89.0%

		General Fund One-time		131,000				41,000				8,571				-79.1%

		Development Services		1,848,655				462,164				421,718				-8.8%

		Street Maintenance		2,916,800				729,200				767,420				5.2%				Large asphalt purchase in Nov.

		Debt Service 		4,529,812				52,000				2,016				-96.1%

		General Gov't Projects		839,557				183,000				137,402				-24.9%		Main St. Lighting, Blakey

		Land Acquisition		-				-				302,710				ERROR:#DIV/0!		Land Acquisition for WWTP#3 and Old Town Tract approved by council. Budget amendment made as of January

		Water/Wastewater 		9,617,899				2,390,868				228,507				-90.4%

		Water/Wastewater Debt		6,617,959				1,000				403				-59.7%

		Water/Wastewater Capital Proj.		140,000				40,000				4,225				-89.4%

		Revenue Bond, Series 2020		-				-				9,432				0.0%

		CO, Series 2021		1,264,772				650,000				475,946				-26.8%

		CO, Series 2024		12,213,293				6,135,549				8,780,604				43.1%		Allocation - XS Ranch/Simsboro, Pearl River CCN

		Impact Fees		3,707,000				926,750				458,175				-50.6%

		Vehicle & Equipment Replacement		2,905,368				1,142,792				1,051,406				-8.0%

		Electric		9,348,350				2,270,522				2,183,616				-3.8%

		HOT Tax Fund		4,040,117				1,509,093				1,306,646				-13.4%

		Library Board		18,800				4,700				-				-100.0%

		Cemetery		815,567				210,892				127,529				-39.5%

		Hunter's Crossing PID		559,019				31,780				32,960				3.7%

		CO, Series 2018		494,000				20,000				-				0.0%

		Limited Tax Note, Series 2020		32,500				10,000				-				0.0%

		America Rescue Plan		2,433,071				-				-				0.0%

		CO, Series 2022		2,241,950				996,422				-				-100.0%

		CO, Series 2023		13,500,000				-				94,895				0.0%

		Grant Fund		6,667,944				120,000				175,312				46.1%				Agnes ext. - Grant portion

		Bastrop EDC		2,236,916				271,881				1,353,888				398.0%				TA Adhesives and MOCA Land Rebates

		TOTAL EXPENSES		$   107,091,612				$   23,634,751				$   23,229,334				-1.7%









GF SALES TAX REV

		REVENUE ANALYSIS

		SALES TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   689,300				$   702,559				$   13,259

		Nov		707,739				723,695				$   15,956

		Dec		718,037				702,305				$   (15,732)

		Jan		737,318								$   (737,318)

		Feb		857,617								$   (857,617)

		Mar		706,878								$   (706,878)

		Apr		735,733								$   (735,733)

		May		745,204								$   (745,204)

		Jun		782,145								$   (782,145)

		Jul		740,425								$   (740,425)

		Aug		758,253								$   (758,253)

		Sept		871,351								$   (871,351)



		Total		$   9,050,000				$   2,128,559				$   (6,921,441)

		Cumulative Forecast		$   2,115,076

		Actual to Forecast		$   13,483				0.6%



		POSITIVE		Sales Tax is 50% of the total budgeted revenue for General Fund.  December is below forecast, but year to date actual is .6% greater than forecasted. 





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







FY2025	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	0	689300	707739	718037	737318	857617	706878	735733	745204	782145	740425	758253	871351	Actual	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	0	702559.05999999994	723694.58000000007	702305.1	Forecast	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	









GF PROP TAX REV

		REVENUE ANALYSIS

		PROPERTY TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   3,000				$   128				$   (2,872)

		Nov		382,682				63,053				$   (319,629)

		Dec		1,366,820				2,822,881				$   1,456,061																		We received 

		Jan		1,997,776								$   (1,997,776)																		2,822,881.00		December

		Feb		1,640,064								$   (1,640,064)																		1,223,207.00		January

		Mar		10,934								$   (10,934)

		Apr		21,868								$   (21,868)

		May		21,868								$   (21,868)

		Jun		5,467								$   (5,467)

		Jul		5,467								$   (5,467)

		Aug		5,467								$   (5,467)

		Sept		5,467								$   (5,467)



		Total		$   5,466,880				$   2,886,062				$   (2,580,818)

		Cumulative Forecast		$   1,752,502

		Actual to Forecast		$   1,133,560				64.68%

		POSITIVE		Property tax represents 30.7% of the total General Fund revenue budget. As you can see from the forecast, they are generally collected from December to February. December year to date actual to forecast is significantly above forecast making the actual 64.68% of forecast.





Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	3000	382682	1366820	1997776	1640064	10934	21868	21868	5467	5467	5467	5467	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	128.41	63052.639999999999	2822881	









GF EXP BY DEPT

		EXPENSE ANALYSIS

		GENERAL FUND EXPENDITURES BY DEPT.



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Legislative		$   21,915				$   18,618				$   (3,297)

		Organizational		441,291				403,201				$   (38,090)

		City Manager		194,112				198,202				$   4,090

		City Secretary		73,502				57,098				$   (16,404)

		Finance		567,662				642,184				$   74,522																				Sanitation fees are higher/more customers than PY

		Human Resources		118,991				117,885				$   (1,106)																				230000

		Information Technology		276,797				216,577				$   (60,220)																				205000

		Community Engagement		177,284				189,153				$   11,869

		Police		1,738,326				1,722,848				$   (15,478)

		Fire		436,735				426,201				$   (10,534)

		Municipal Court		133,766				82,907				$   (50,859)

		Engineering		132,279				100,510				$   (31,769)

		Library		261,437				250,224				$   (11,213)

		Fleet & Facilities		338,493				377,532				$   39,039																		$17,000 mayfest, Vehicle maint insurance claims - Budget amendment in Jan

		Parks		463,849				496,344				$   32,495																		Some of the maintenance projects have been complete that were allocated 

																														Throughout the year

		Total		$   5,376,439				$   5,299,485				$   (76,954)



		Actual to Forecast						98.6%

		POSITIVE		This page compares forecast to actual by department within the General Fund. YTD compared to actual is 98.6% of forecast. Finance is above forecast due to full payment to OpenGov of $110,000. Fleet & Facilities is over forecast due to Vehicle insurance claims for which a budget amendment was approved in January for this amount. Parks is over due to River of Lights final payment being forecast in January but paid in November. Community Engagement is over forecast due to a significant portion of commuity event support being paid in November and December.







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	21915	441291	194112	73502	567662	118991	276797	177284	1738326	436735	133766	132279	261437	338493	463849	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	Actual YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	18618.46	403201.27	198201.60000000001	57098.29	642184.32999999996	117885.17	216577.1	189152.99	1722848.22	426200.71	82906.740000000005	100510.09	250224.05	377532.21	496343.63	









W WW REV

		REVENUE ANALYSIS

		WATER/WASTEWATER REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   770,740				$   817,463				$   46,723

		Nov		689,775				789,913				$   100,138

		Dec		676,200				727,310				$   51,110

		Jan		700,015								$   (700,015)

		Feb		699,775								$   (699,775)

		Mar		746,925								$   (746,925)

		Apr		770,740								$   (770,740)

		May		865,520								$   (865,520)

		Jun		912,910								$   (912,910)

		Jul		865,280								$   (865,280)

		Aug		912,670								$   (912,670)

		Sept		1,017,450								$   (1,017,450)



		Total		$   9,628,000				$   2,334,686				$   (7,293,314)

		Cumulative Forecast		$   2,136,715

		Actual to Forecast		$   197,971				9.27%

		POSITIVE		The water and wasteware actual revenue is higher than forecast by 9.27%.  There were 2 new residential meters and 2 new commercial meters set this month.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	770740	689775	676200	700015	699775	746925	770740	865520	912910	865280	912670	1017450	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	817463.33	789913.11	727310	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	









W WW EXP BY DIV

		EXPENSE ANALYSIS

		WATER/WASTEWATER EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Administration		$   3,801,715				$   3,706,586				$   (95,129)

		Distribution/Collection		2,672,660				2,460,761				$   (211,899)																				Purchase of real property for WWTP #3 as approved by council and budget amendment made as of January

		Production/Treatment		934,255				954,069				$   19,814

		WW Treatment Plant		922,996				944,899				$   21,903





		Total		$   8,331,626				$   8,066,315				$   (265,311)



		Actual to Forecast						96.8%









		POSITIVE		This page compares actual to forecast by the divisions within the Water/Wastewater department. Expenses are currently running 96.8% to the forecast.  Production/Treatment division is over forecast due to equipment/software maintenance expenses being spent in the 1st quarter.  WW Treatment requires a budget amendment to overtime. 





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	2369687	2365447	564695	526083	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	Actual YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	2321003.7000000002	2238650.4	588841.52	585273.98	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	2839741	2447537	672464	627836	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	Actual YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	2745129.44	2296309.33	697226.08	681086.91	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	3320961	2549450	799919	762000	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	Actual YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	3218571.32	2346587.1800000002	853315.44	809526.33	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	3320961	2549450	799919	762000	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	Actual YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	3218571.32	2346587.1800000002	853315.44	809526.33	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	3801715	2672660	934255	922996	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	Actual YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	3706586	2460761	954069	944899	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	3801715	2672660	934255	922996	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	Actual YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	3706586	2460761	954069	944899	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	1904090	2267941	451826	421837	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	Actual YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	1851373.27	2151497.56	493544.73	428821.1	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	









BPL REV

		REVENUE ANALYSIS

		ELECTRIC FUND REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   615,889				$   699,941				$   84,052

		Nov		606,866				646,432				$   39,566

		Dec		662,014				572,362				$   (89,652)

		Jan		852,447								$   (852,447)

		Feb		667,972								$   (667,972)

		Mar		733,308								$   (733,308)

		Apr		727,031								$   (727,031)

		May		802,373								$   (802,373)

		Jun		1,083,612								$   (1,083,612)

		Jul		995,138								$   (995,138)

		Aug		994,686								$   (994,686)

		Sept		743,126								$   (743,126)



		Total		$   9,484,462				$   1,918,735				$   (7,565,727)

		Cumulative Forecast		$   1,884,769

		Actual to Forecast		$   33,966				1.80%

		POSITIVE		The Electric utility revenue is  10.1% above forecasted revenue. 





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	615889	606866	662014	852447	667972	733308	727031	802373	1083612	995138	994686	743126	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	699941.02	646432.1	572361.86	









HOT REV

		REVENUE ANALYSIS

		HOTEL OCCUPANCY TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   325,465				$   327,510				$   2,045

		Nov		336,056				440,420				$   104,364

		Dec		286,979				353,119				$   66,140

		Jan		239,357								$   (239,357)

		Feb		235,065								$   (235,065)

		Mar		232,984								$   (232,984)

		Apr		430,924								$   (430,924)

		May		360,902								$   (360,902)

		Jun		339,160								$   (339,160)

		Jul		425,381								$   (425,381)

		Aug		408,388								$   (408,388)

		Sept		337,339								$   (337,339)



		Total		$   3,958,000				$   1,121,049				$   (2,836,951)

		Cumulative Forecast		$   948,500

		Actual to Forescast %		$   172,549				18.2%

		POSITIVE		This report is based on a cash method. The revenue is received by the City the month after collection.  Actual is 14.5% above forecast.  





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	325465	336056	286979	239357	235065	232984	430924	360902	339160	425381	408388	337339	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	327510	440420.24	353118.7	









HOT TAX EXP

		EXPENSE ANALYSIS

		HOTEL OCCUPANCY TAX EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Organizational		$   1,185,049				$   1,010,196				$   (174,853)

		Convention Center		224,078				189,557				$   (34,521)

		Main Street 		85,267				105,423				$   20,156																		Sponsored events and professional services - Christmas events

		BAIPP		13,875				724				$   (13,151)

		Rodeo		824				746				$   (78)





		Total		$   1,509,093				$   1,306,646				$   (202,447)



		Actual to Forecast						86.6%







		POSITIVE		This compares actual to forecast for each division located in the Hotel Occupany Tax Fund. YTD is reporting actual at 86.6% of forecast.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	1185049	224078	85267	13875	824	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	Actual YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	1010195.52	189557.15	105422.54	724.25	746.13	









DEV SRV REV

		REVENUE ANALYSIS

		DEVELOPMENT SERVICES REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   153,833				$   165,629				$   11,796

		Nov		153,833				117,673				$   (36,160)

		Dec		147,833				292,775				$   144,942																		Residential and Commercial Building Permits were strong in December

		Jan		147,833								$   (147,833)

		Feb		147,833								$   (147,833)

		Mar		148,833								$   (148,833)

		Apr		148,833								$   (148,833)

		May		158,833								$   (158,833)

		Jun		180,833								$   (180,833)

		Jul		176,667								$   (176,667)

		Aug		180,833								$   (180,833)

		Sept		184,000								$   (184,000)



		Total		$   1,929,997				$   576,077				$   (1,353,920)

		Cumulative Forecast		$   455,499

		Actual to Forescast %		$   120,578				26.5%

		POSITIVE		Actual revenue is 26.5% over forecast in the Development Services Fund.   





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	153833	153833	147833	147833	147833	148833	148833	158833	180833	176667	180833	184000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	165628.88	117672.85	292774.98	









DEV SRV EXP

		EXPENSE ANALYSIS

		DEVELOPMENT SERVICES EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Customer Services		$   145,706				$   131,045				$   (14,661)

		Planning		165,633				148,285				$   (17,348)

		Building Inspections		150,825				142,388				$   (8,437)





		Total		$   462,164				$   421,718				$   (40,446)



		Actual to Forecast						91.2%







		POSITIVE		Actual expenditures are at 91.2% of forecast.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Customer Services	Planning	Building Inspections	145706	165633	150825	Customer Services	Planning	Building Inspections	Actual YTD	Customer Services	Planning	Building Inspections	131045.46	148284.76999999999	142387.65	









STREET MAINT REV

		REVENUE ANALYSIS

		STREET MAINTENANCE REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   223,750				$   218,293				$   (5,457)

		Nov		235,496				239,562				$   4,066

		Dec		249,596				265,500				$   15,904

		Jan		241,592								$   (241,592)																		243569.87

		Feb		284,989								$   (284,989)

		Mar		230,128								$   (230,128)

		Apr		247,705								$   (247,705)

		May		253,240								$   (253,240)

		Jun		265,645								$   (265,645)

		Jul		253,635								$   (253,635)

		Aug		259,624								$   (259,624)

		Sept		293,600								$   (293,600)



		Total		$   3,039,000				$   723,355				$   (2,315,645)

		Cumulative Forecast		$   708,842

		Actual to Forescast %		$   14,513				2.0%

		POSITIVE





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	223750	235496	249596	241592	284989	230128	247705	253240	265645	253635	259624	293600	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	218293	239562.08000000002	265500	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	











COMPREHENSIVE MONTHLY FINANCIAL REPORT – May 2025

REVENUE ANALYSIS

FY2025 FY2025 Monthly 
Month Forecast Actual Variance

Oct 615,889$          699,941$       84,052$          
Nov 606,866            646,432         39,566$          
Dec 662,014            572,362         (89,652)$         
Jan 852,447            780,591         (71,856)$         
Feb 667,972            710,564         42,592$          
Mar 733,308            694,115         (39,193)$         
Apr 727,031            654,525         (72,506)$         
May 802,373            1,176,579      374,206$        
Jun 1,083,612         (1,083,612)$   
Jul 995,138            (995,138)$      
Aug 994,686            (994,686)$      
Sept 743,126            (743,126)$      

Total 9,484,462$       5,935,108$    (3,549,354)$   

Cumulative Forecast 5,667,900$       
Actual to Forecast 267,208$         4.71%

ELECTRIC FUND REVENUE

POSITIVE
The Electric utility revenue continues to run extremely close to projects.  As of May revenues are exceeding 
forecast by 4.71%.  This continues to be is being closely monitored. 
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Item 8A.


PERF AT A GLANCE

						YEAR TO DATE		REFERENCE



		ALL FUNDS SUMMARY				POSITIVE		Page 3-4

		SALES TAXES				POSITIVE		Page 5

		PROPERTY TAXES				POSITIVE		Page 6

		GENERAL FUND EXPENSE BY DEPARTMENT				POSITIVE		Page 7

		WATER/WASTEWATER REVENUES				POSITIVE		Page 8

		WATER/WASTEWATER EXPENDITURES BY DIVISION				POSITIVE		Page 9

		ELECTRIC REVENUES				POSITIVE		Page 10

		HOTEL OCCUPANCY TAX REVENUES				POSITIVE		Page 11

		HOTEL OCCUPANCY TAX EXPENDITURES BY DIVISION				POSITIVE		Page 12

		DEVELOPMENT SERVICES REVENUES				POSITIVE		Page 13

		DEVELOPMENT SERVICES EXPENDITURES BY DIVISION				POSITIVE		Page 14

		LEGAL FEES BY ATTORNEY/CATEGORY				POSITIVE		Page 15



		PERFORMANCE INDICATORS

		POSITIVE		 = Positive variance or negative variance < 1% compared to seasonal trends



		WARNING		 = Negative variance of 1-5% compared to seasonal trends



		NEGATIVE		 = Negative variance of >5% compared to seasonal trends









ALL FUNDS SUMMARY REV

		BUDGET SUMMARY OF ALL FUNDS

				FY2025				FY2025				FY2025

				Approved Budget				Forecast YTD				Actual YTD				Variance

		Revenues:



		General 		$   17,773,380				$   4,620,902				$   5,757,577				24.6%				Variance due to a significant portion of property taxes being collected in Dec. Over anticipated amount

		Designated 		92,210				23,278				17,319				-25.6%				Public Education - prog waste was received in Jan - Oct in PY

		General Fund One-time 		8,000				2,000				2,870				43.5%

		Development Services		1,930,000				455,500				576,077				26.5%				NOTE: Building permits for residential and commercial saw healthy collections in December

		Street Maintenance		3,039,000				708,842				723,355				2.0%

		Debt Service 		4,529,812				1,680,754				2,410,624				43.4%

		General Gov's Projects		841,057				210,264				-				-100.0%				EDC Projects - transfer to come

		Land Acquisition		-				-				5,641				0.0%

		Water/Wastewater 		9,628,000				2,136,715				2,334,686				9.3%

		Water/Wastewater Debt		6,617,960				1,385,915				1,412,166				1.9%				1832700		152725		458175

		Water/Wastewater Capital Proj		140,000				35,000				42,632				21.8%

		Impact Fees		3,415,997				553,999				329,982				-40.4%				We have some impact fees for WBV that have not been paid. $197,536 for 32 SUEs

		Vehicle & Equipment Replacement		2,195,311				1,045,328				1,056,104				1.0%				-4.80%

		Electric		9,484,000				1,884,768				1,918,735				1.8%

		HOT Tax Fund		3,958,000				922,293				1,121,049				21.6%

		Library Board		21,000				5,250				4,962				-5.5%

		Cemetery		852,800				55,886				59,843				7.1%

		Capital Bond Projects		328,500				63,675				433,618				581.0%				Interest on many dollars

		Grant Fund		6,667,945				-				-				0.0%

		Park/Trail Land Dedicaiton		1,865				466				513				10.1%

		Hunter's Crossing PID		581,279				187,009				293,039				56.7%

		Bastrop EDC		1,402,572				348,125				507,839				45.9%				Interest income 

		TOTAL REVENUES		$   73,508,688				$   16,325,969				$   19,008,630				16.4%



		POSITIVE		 = Positive variance or negative variance < 1% compared to forecast

		WARNING		 = Negative variance of 1-5% compared to forecast

		NEGATIVE		 = Negative variance of >5% compared to forecast

		Expense:



		General 		$   10,712,030				$   4,392,922				$   2,125,346				-51.6%

		Designated 		612,000				56,250				29,662				-47.3%

		Innovation		664,500				318,210				87,663				-72.5%

		Debt Service 		2,354,274				567,453				2,419				-99.6%

		Water/Wastewater 		6,679,564				2,050,423				954,807				-53.4%

		Water/Wastewater Debt		1,440,212				388,911				-				0.0%

		Impact Fees		730,021				90,500				2,500				-97.2%

		Vehicle & Equipment Replacement		82,000				251,450				127,675				-49.2%

		Electric		7,908,734				3,073,907				1,297,279				-57.8%

		Hotel/Motel Tax 		3,369,730				1,470,227				628,222				-57.3%

		Hospitality & Downtown		1,027,522				489,676				179,219				-63.4%

		Art in Public Places		94,050				16,500				3,516				-78.7%

		Library Board		22,386				9,328				2,721				-70.8%

		Cemetery		131,177				42,990				28,770				-33.1%

		Hunter's Crossing PID		415,750				38,438				42,571				10.8%

		TOTAL EXPENSES		$   36,243,950				$   13,257,185				$   5,512,370				-58.4%



		Surplus/(Shortfall)		$   37,264,738				$   3,068,784				$   13,496,260				339.8%



		POSITIVE		 = Positive variance or negative variance < 1% compared to forecast

		WARNING		 = Negative variance of 1-5% compared to forecast

		NEGATIVE		 = Negative variance of >5% compared to forecast







ALL FUNDS SUMMARY EXP

		BUDGET SUMMARY OF ALL FUNDS



				FY2018				FY2018				FY2018

				Budget				Forecast				YTD				Variance

		Revenues:



		General 		$   10,712,030				$   3,391,159				$   3,445,308				1.6%

		Designated 		47,450				6,113				20,883				241.6%

		Innovation		256,500				64,125				64,457				0.5%

		Debt Service 		2,565,113				903,800				926,575				2.5%

		Water/Wastewater 		5,121,640				1,229,674				1,217,729				-1.0%

		Water/Wastewater Debt		2,007,586				501,897				287,722				-42.7%

		Impact Fees		896,439				224,110				60,718				-72.9%

		Vehicle & Equipment Replacement		561,371				137,843				139,646				1.3%

		Electric		7,323,696				1,828,924				1,576,314				-13.8%

		Hotel/Motel Tax 		2,882,000				538,085				707,686				31.5%

		Hospitality & Downtown		1,034,788				241,184				258,488				7.2%

		Art in Public Places		75,041				18,759				19,081				1.7%

		Library Board		20,150				2,538				2,713				6.9%

		Cemetery		90,700				22,674				31,470				38.8%

		Hunter's Crossing PID		379,237				186,276				232,848				25.0%

		TOTAL REVENUES		$   33,973,741				$   9,297,161				$   8,991,638				-3.3%



				FY2025				FY2025				FY2025

				Approved Budget				Forecast YTD				Actual YTD				Variance



		Expense:



		General 		$   17,736,464				$   5,376,438				$   5,299,485				-1.4%

		Designated 		234,800				58,700				6,467				-89.0%

		General Fund One-time		131,000				41,000				8,571				-79.1%

		Development Services		1,848,655				462,164				421,718				-8.8%

		Street Maintenance		2,916,800				729,200				767,420				5.2%				Large asphalt purchase in Nov.

		Debt Service 		4,529,812				52,000				2,016				-96.1%

		General Gov't Projects		839,557				183,000				137,402				-24.9%		Main St. Lighting, Blakey

		Land Acquisition		-				-				302,710				ERROR:#DIV/0!		Land Acquisition for WWTP#3 and Old Town Tract approved by council. Budget amendment made as of January

		Water/Wastewater 		9,617,899				2,390,868				3,798,039				58.9%

		Water/Wastewater Debt		6,617,959				1,000				403				-59.7%

		Water/Wastewater Capital Proj.		140,000				40,000				42,631				6.6%

		Revenue Bond, Series 2020		-				-				9,432				0.0%

		CO, Series 2021		1,264,772				650,000				475,946				-26.8%

		CO, Series 2024		12,213,293				6,135,549				8,780,604				43.1%		Allocation - XS Ranch/Simsboro, Pearl River CCN

		Impact Fees		3,707,000				926,750				458,175				-50.6%

		Vehicle & Equipment Replacement		2,905,368				1,142,792				1,051,406				-8.0%

		Electric		9,348,350				2,270,522				2,183,616				-3.8%

		HOT Tax Fund		4,040,117				1,509,093				1,306,646				-13.4%

		Library Board		18,800				4,700				-				-100.0%

		Cemetery		815,567				210,892				127,529				-39.5%

		Hunter's Crossing PID		559,019				31,780				32,960				3.7%

		CO, Series 2018		494,000				20,000				-				0.0%

		Limited Tax Note, Series 2020		32,500				10,000				-				0.0%

		America Rescue Plan		2,433,071				-				-				0.0%

		CO, Series 2022		2,241,950				996,422				-				-100.0%

		CO, Series 2023		13,500,000				-				94,895				0.0%

		Grant Fund		6,667,944				120,000				175,312				46.1%				Agnes ext. - Grant portion

		Bastrop EDC		2,236,916				271,881				1,353,888				398.0%				TA Adhesives and MOCA Land Rebates

		TOTAL EXPENSES		$   107,091,612				$   23,634,751				$   26,837,272				13.6%









GF SALES TAX REV

		REVENUE ANALYSIS

		SALES TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   689,300				$   702,559				$   13,259

		Nov		707,739				723,695				$   15,956

		Dec		718,037				702,305				$   (15,732)

		Jan		737,318								$   (737,318)

		Feb		857,617								$   (857,617)

		Mar		706,878								$   (706,878)

		Apr		735,733								$   (735,733)

		May		745,204								$   (745,204)

		Jun		782,145								$   (782,145)

		Jul		740,425								$   (740,425)

		Aug		758,253								$   (758,253)

		Sept		871,351								$   (871,351)



		Total		$   9,050,000				$   2,128,559				$   (6,921,441)

		Cumulative Forecast		$   2,115,076

		Actual to Forecast		$   13,483				0.6%



		POSITIVE		Sales Tax is 50% of the total budgeted revenue for General Fund.  December is below forecast, but year to date actual is .6% greater than forecasted. 





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







FY2025	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	0	689300	707739	718037	737318	857617	706878	735733	745204	782145	740425	758253	871351	Actual	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	0	702559.05999999994	723694.58000000007	702305.1	Forecast	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	









GF PROP TAX REV

		REVENUE ANALYSIS

		PROPERTY TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   3,000				$   128				$   (2,872)

		Nov		382,682				63,053				$   (319,629)

		Dec		1,366,820				2,822,881				$   1,456,061																		We received 

		Jan		1,997,776								$   (1,997,776)																		2,822,881.00		December

		Feb		1,640,064								$   (1,640,064)																		1,223,207.00		January

		Mar		10,934								$   (10,934)

		Apr		21,868								$   (21,868)

		May		21,868								$   (21,868)

		Jun		5,467								$   (5,467)

		Jul		5,467								$   (5,467)

		Aug		5,467								$   (5,467)

		Sept		5,467								$   (5,467)



		Total		$   5,466,880				$   2,886,062				$   (2,580,818)

		Cumulative Forecast		$   1,752,502

		Actual to Forecast		$   1,133,560				64.68%

		POSITIVE		Property tax represents 30.7% of the total General Fund revenue budget. As you can see from the forecast, they are generally collected from December to February. December year to date actual to forecast is significantly above forecast making the actual 64.68% of forecast.





Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	3000	382682	1366820	1997776	1640064	10934	21868	21868	5467	5467	5467	5467	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	128.41	63052.639999999999	2822881	









GF EXP BY DEPT

		EXPENSE ANALYSIS

		GENERAL FUND EXPENDITURES BY DEPT.



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Legislative		$   21,915				$   18,618				$   (3,297)

		Organizational		441,291				403,201				$   (38,090)

		City Manager		194,112				198,202				$   4,090

		City Secretary		73,502				57,098				$   (16,404)

		Finance		567,662				642,184				$   74,522																				Sanitation fees are higher/more customers than PY

		Human Resources		118,991				117,885				$   (1,106)																				230000

		Information Technology		276,797				216,577				$   (60,220)																				205000

		Community Engagement		177,284				189,153				$   11,869

		Police		1,738,326				1,722,848				$   (15,478)

		Fire		436,735				426,201				$   (10,534)

		Municipal Court		133,766				82,907				$   (50,859)

		Engineering		132,279				100,510				$   (31,769)

		Library		261,437				250,224				$   (11,213)

		Fleet & Facilities		338,493				377,532				$   39,039																		$17,000 mayfest, Vehicle maint insurance claims - Budget amendment in Jan

		Parks		463,849				496,344				$   32,495																		Some of the maintenance projects have been complete that were allocated 

																														Throughout the year

		Total		$   5,376,439				$   5,299,485				$   (76,954)



		Actual to Forecast						98.6%

		POSITIVE		This page compares forecast to actual by department within the General Fund. YTD compared to actual is 98.6% of forecast. Finance is above forecast due to full payment to OpenGov of $110,000. Fleet & Facilities is over forecast due to Vehicle insurance claims for which a budget amendment was approved in January for this amount. Parks is over due to River of Lights final payment being forecast in January but paid in November. Community Engagement is over forecast due to a significant portion of commuity event support being paid in November and December.







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	21915	441291	194112	73502	567662	118991	276797	177284	1738326	436735	133766	132279	261437	338493	463849	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	Actual YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	18618.46	403201.27	198201.60000000001	57098.29	642184.32999999996	117885.17	216577.1	189152.99	1722848.22	426200.71	82906.740000000005	100510.09	250224.05	377532.21	496343.63	









W WW REV

		REVENUE ANALYSIS

		WATER/WASTEWATER REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   770,740				$   817,463				$   46,723

		Nov		689,775				789,913				$   100,138

		Dec		676,200				727,310				$   51,110

		Jan		700,015								$   (700,015)

		Feb		699,775								$   (699,775)

		Mar		746,925								$   (746,925)

		Apr		770,740								$   (770,740)

		May		865,520								$   (865,520)

		Jun		912,910								$   (912,910)

		Jul		865,280								$   (865,280)

		Aug		912,670								$   (912,670)

		Sept		1,017,450								$   (1,017,450)



		Total		$   9,628,000				$   2,334,686				$   (7,293,314)

		Cumulative Forecast		$   2,136,715

		Actual to Forecast		$   197,971				9.27%

		POSITIVE		The water and wasteware actual revenue is higher than forecast by 9.27%.  There were 2 new residential meters and 2 new commercial meters set this month.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	770740	689775	676200	700015	699775	746925	770740	865520	912910	865280	912670	1017450	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	817463.33	789913.11	727310	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	









W WW EXP BY DIV

		EXPENSE ANALYSIS

		WATER/WASTEWATER EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Administration		$   1,425,143				$   1,430,808				$   5,665

		Distribution/Collection		308,766				1,685,555				$   1,376,789																				Purchase of real property for WWTP #3 as approved by council and budget amendment made as of January

		Production/Treatment		340,211				372,400				$   32,189

		WW Treatment Plant		316,748				309,277				$   (7,471)





		Total		$   2,390,868				$   3,798,039				$   1,407,171



		Actual to Forecast						158.9%







		NEGATIVE		This page compares actual to forecast by the divisions within the Water/Wastewater department. The actual expenditures are 158% over forecast. This is due to purchase of land for WWTP#3 that was approved by Council and a budget amendment that was also approved by Council as of January. Production/Treatment division is over forecast due to equipment/software maintenance expenses being spent in the first quarter.







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	1425143	308766	340211	316748	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	Actual YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	1430807.51	1685555	372399.79	309277.11	









BPL REV

		REVENUE ANALYSIS

		ELECTRIC FUND REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   615,889				$   699,941				$   84,052

		Nov		606,866				646,432				$   39,566

		Dec		662,014				572,362				$   (89,652)

		Jan		852,447				780,591				$   (71,856)

		Feb		667,972				710,564				$   42,592

		Mar		733,308				694,115				$   (39,193)

		Apr		727,031				654,525				$   (72,506)

		May		802,373				1,176,579				$   374,206

		Jun		1,083,612								$   (1,083,612)

		Jul		995,138								$   (995,138)

		Aug		994,686								$   (994,686)

		Sept		743,126								$   (743,126)



		Total		$   9,484,462				$   5,935,108				$   (3,549,354)

		Cumulative Forecast		$   5,667,900

		Actual to Forecast		$   267,208				4.71%

		POSITIVE		The Electric utility revenue continues to run extremely close to projects.  As of May revenues are exceeding forecast by 4.71%.  This continues to be is being closely monitored. 





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	615889	606866	662014	852447	667972	733308	727031	802373	1083612	995138	994686	743126	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	699941.02	646432.1	572361.86	780358.5	710578.42	642395.49	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	615889	606866	662014	852447	667972	733308	727031	802373	1083612	995138	994686	743126	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	699941.02	646432.1	572361.86	780358.5	710578.42	642395.49	654525.38	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	615889	606866	662014	852447	667972	733308	727031	802373	1083612	995138	994686	743126	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	699941.02	646432.1	572361.86	780590.79	710563.55	694114.68	654525.38	1176579	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	615889	606866	662014	852447	667972	733308	727031	802373	1083612	995138	994686	743126	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	699941.02	646432.1	572361.86	780590.79	710563.55	694114.68	654525.38	1176579	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	615889	606866	662014	852447	667972	733308	727031	802373	1083612	995138	994686	743126	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	699941.02	646432.1	572361.86	780358.5	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	615889	606866	662014	852447	667972	733308	727031	802373	1083612	995138	994686	743126	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	699941.02	646432.1	572361.86	780358.5	710578.42	









HOT REV

		REVENUE ANALYSIS

		HOTEL OCCUPANCY TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   325,465				$   327,510				$   2,045

		Nov		336,056				440,420				$   104,364

		Dec		286,979				353,119				$   66,140

		Jan		239,357								$   (239,357)

		Feb		235,065								$   (235,065)

		Mar		232,984								$   (232,984)

		Apr		430,924								$   (430,924)

		May		360,902								$   (360,902)

		Jun		339,160								$   (339,160)

		Jul		425,381								$   (425,381)

		Aug		408,388								$   (408,388)

		Sept		337,339								$   (337,339)



		Total		$   3,958,000				$   1,121,049				$   (2,836,951)

		Cumulative Forecast		$   948,500

		Actual to Forescast %		$   172,549				18.2%

		POSITIVE		This report is based on a cash method. The revenue is received by the City the month after collection.  Actual is 14.5% above forecast.  





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	325465	336056	286979	239357	235065	232984	430924	360902	339160	425381	408388	337339	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	327510	440420.24	353118.7	









HOT TAX EXP

		EXPENSE ANALYSIS

		HOTEL OCCUPANCY TAX EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Organizational		$   1,185,049				$   1,010,196				$   (174,853)

		Convention Center		224,078				189,557				$   (34,521)

		Main Street 		85,267				105,423				$   20,156																		Sponsored events and professional services - Christmas events

		BAIPP		13,875				724				$   (13,151)

		Rodeo		824				746				$   (78)





		Total		$   1,509,093				$   1,306,646				$   (202,447)



		Actual to Forecast						86.6%







		POSITIVE		This compares actual to forecast for each division located in the Hotel Occupany Tax Fund. YTD is reporting actual at 86.6% of forecast.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	1185049	224078	85267	13875	824	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	Actual YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	1010195.52	189557.15	105422.54	724.25	746.13	









DEV SRV REV

		REVENUE ANALYSIS

		DEVELOPMENT SERVICES REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   153,833				$   165,629				$   11,796

		Nov		153,833				117,673				$   (36,160)

		Dec		147,833				292,775				$   144,942																		Residential and Commercial Building Permits were strong in December

		Jan		147,833								$   (147,833)

		Feb		147,833								$   (147,833)

		Mar		148,833								$   (148,833)

		Apr		148,833								$   (148,833)

		May		158,833								$   (158,833)

		Jun		180,833								$   (180,833)

		Jul		176,667								$   (176,667)

		Aug		180,833								$   (180,833)

		Sept		184,000								$   (184,000)



		Total		$   1,929,997				$   576,077				$   (1,353,920)

		Cumulative Forecast		$   455,499

		Actual to Forescast %		$   120,578				26.5%

		POSITIVE		Actual revenue is 26.5% over forecast in the Development Services Fund.   





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	153833	153833	147833	147833	147833	148833	148833	158833	180833	176667	180833	184000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	165628.88	117672.85	292774.98	









DEV SRV EXP

		EXPENSE ANALYSIS

		DEVELOPMENT SERVICES EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Customer Services		$   145,706				$   131,045				$   (14,661)

		Planning		165,633				148,285				$   (17,348)

		Building Inspections		150,825				142,388				$   (8,437)





		Total		$   462,164				$   421,718				$   (40,446)



		Actual to Forecast						91.2%







		POSITIVE		Actual expenditures are at 91.2% of forecast.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Customer Services	Planning	Building Inspections	145706	165633	150825	Customer Services	Planning	Building Inspections	Actual YTD	Customer Services	Planning	Building Inspections	131045.46	148284.76999999999	142387.65	









STREET MAINT REV

		REVENUE ANALYSIS

		STREET MAINTENANCE REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   223,750				$   218,293				$   (5,457)

		Nov		235,496				239,562				$   4,066

		Dec		249,596				265,500				$   15,904

		Jan		241,592								$   (241,592)																		243569.87

		Feb		284,989								$   (284,989)

		Mar		230,128								$   (230,128)

		Apr		247,705								$   (247,705)

		May		253,240								$   (253,240)

		Jun		265,645								$   (265,645)

		Jul		253,635								$   (253,635)

		Aug		259,624								$   (259,624)

		Sept		293,600								$   (293,600)



		Total		$   3,039,000				$   723,355				$   (2,315,645)

		Cumulative Forecast		$   708,842

		Actual to Forescast %		$   14,513				2.0%

		POSITIVE





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	223750	235496	249596	241592	284989	230128	247705	253240	265645	253635	259624	293600	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	218293	239562.08000000002	265500	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	











COMPREHENSIVE MONTHLY FINANCIAL REPORT – May 2025

REVENUE ANALYSIS

FY2025 FY2025 Monthly 
Month Forecast Actual Variance

Oct 325,465$          327,510$       2,045$            
Nov 336,056            440,420         104,364$        
Dec 286,979            352,199         65,220$          
Jan 239,357            269,959         30,602$          
Feb 235,065            307,795         72,730$          
Mar 232,984            268,651         35,667$          
Apr 430,924            492,737         61,813$          
May 360,902            391,228         30,326$          
Jun 339,160            (339,160)$      
Jul 425,381            (425,381)$      
Aug 408,388            (408,388)$      
Sept 337,339            (337,339)$      

Total 3,958,000$       2,850,499$    (1,107,501)$   

Cumulative Forecast 2,447,732$       
Actual to Forecast % 402,767$         16.5%

HOTEL OCCUPANCY TAX REVENUE

POSITIVE
This report is based on a cash method. The revenue is received by the City the month after collection.  As of 
May actuals are 16.5% above forecast.  
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Item 8A.


PERF AT A GLANCE

						YEAR TO DATE		REFERENCE



		ALL FUNDS SUMMARY				POSITIVE		Page 3-4

		SALES TAXES				POSITIVE		Page 5

		PROPERTY TAXES				POSITIVE		Page 6

		GENERAL FUND EXPENSE BY DEPARTMENT				POSITIVE		Page 7

		WATER/WASTEWATER REVENUES				POSITIVE		Page 8

		WATER/WASTEWATER EXPENDITURES BY DIVISION				POSITIVE		Page 9

		ELECTRIC REVENUES				POSITIVE		Page 10

		HOTEL OCCUPANCY TAX REVENUES				POSITIVE		Page 11

		HOTEL OCCUPANCY TAX EXPENDITURES BY DIVISION				POSITIVE		Page 12

		DEVELOPMENT SERVICES REVENUES				POSITIVE		Page 13

		DEVELOPMENT SERVICES EXPENDITURES BY DIVISION				POSITIVE		Page 14

		LEGAL FEES BY ATTORNEY/CATEGORY				POSITIVE		Page 15



		PERFORMANCE INDICATORS

		POSITIVE		 = Positive variance or negative variance < 1% compared to seasonal trends



		WARNING		 = Negative variance of 1-5% compared to seasonal trends



		NEGATIVE		 = Negative variance of >5% compared to seasonal trends









ALL FUNDS SUMMARY REV

		BUDGET SUMMARY OF ALL FUNDS

				FY2025				FY2025				FY2025

				Approved Budget				Forecast YTD				Actual YTD				Variance

		Revenues:



		General 		$   17,773,380				$   4,620,902				$   5,757,577				24.6%				Variance due to a significant portion of property taxes being collected in Dec. Over anticipated amount

		Designated 		92,210				23,278				17,319				-25.6%				Public Education - prog waste was received in Jan - Oct in PY

		General Fund One-time 		8,000				2,000				2,870				43.5%

		Development Services		1,930,000				455,500				576,077				26.5%				NOTE: Building permits for residential and commercial saw healthy collections in December

		Street Maintenance		3,039,000				708,842				723,355				2.0%

		Debt Service 		4,529,812				1,680,754				2,410,624				43.4%

		General Gov's Projects		841,057				210,264				-				-100.0%				EDC Projects - transfer to come

		Land Acquisition		-				-				5,641				0.0%

		Water/Wastewater 		9,628,000				2,136,715				2,334,686				9.3%

		Water/Wastewater Debt		6,617,960				1,385,915				1,412,166				1.9%				1832700		152725		458175

		Water/Wastewater Capital Proj		140,000				35,000				42,632				21.8%

		Impact Fees		3,415,997				553,999				329,982				-40.4%				We have some impact fees for WBV that have not been paid. $197,536 for 32 SUEs

		Vehicle & Equipment Replacement		2,195,311				1,045,328				1,056,104				1.0%				-4.80%

		Electric		9,484,000				1,884,768				1,918,735				1.8%

		HOT Tax Fund		3,958,000				922,293				1,121,049				21.6%

		Library Board		21,000				5,250				4,962				-5.5%

		Cemetery		852,800				55,886				59,843				7.1%

		Capital Bond Projects		328,500				63,675				433,618				581.0%				Interest on many dollars

		Grant Fund		6,667,945				-				-				0.0%

		Park/Trail Land Dedicaiton		1,865				466				513				10.1%

		Hunter's Crossing PID		581,279				187,009				293,039				56.7%

		Bastrop EDC		1,402,572				348,125				507,839				45.9%				Interest income 

		TOTAL REVENUES		$   73,508,688				$   16,325,969				$   19,008,630				16.4%



		POSITIVE		 = Positive variance or negative variance < 1% compared to forecast

		WARNING		 = Negative variance of 1-5% compared to forecast

		NEGATIVE		 = Negative variance of >5% compared to forecast

		Expense:



		General 		$   10,712,030				$   4,392,922				$   2,125,346				-51.6%

		Designated 		612,000				56,250				29,662				-47.3%

		Innovation		664,500				318,210				87,663				-72.5%

		Debt Service 		2,354,274				567,453				2,419				-99.6%

		Water/Wastewater 		6,679,564				2,050,423				954,807				-53.4%

		Water/Wastewater Debt		1,440,212				388,911				-				0.0%

		Impact Fees		730,021				90,500				2,500				-97.2%

		Vehicle & Equipment Replacement		82,000				251,450				127,675				-49.2%

		Electric		7,908,734				3,073,907				1,297,279				-57.8%

		Hotel/Motel Tax 		3,369,730				1,470,227				628,222				-57.3%

		Hospitality & Downtown		1,027,522				489,676				179,219				-63.4%

		Art in Public Places		94,050				16,500				3,516				-78.7%

		Library Board		22,386				9,328				2,721				-70.8%

		Cemetery		131,177				42,990				28,770				-33.1%

		Hunter's Crossing PID		415,750				38,438				42,571				10.8%

		TOTAL EXPENSES		$   36,243,950				$   13,257,185				$   5,512,370				-58.4%



		Surplus/(Shortfall)		$   37,264,738				$   3,068,784				$   13,496,260				339.8%



		POSITIVE		 = Positive variance or negative variance < 1% compared to forecast

		WARNING		 = Negative variance of 1-5% compared to forecast

		NEGATIVE		 = Negative variance of >5% compared to forecast







ALL FUNDS SUMMARY EXP

		BUDGET SUMMARY OF ALL FUNDS



				FY2018				FY2018				FY2018

				Budget				Forecast				YTD				Variance

		Revenues:



		General 		$   10,712,030				$   3,391,159				$   3,445,308				1.6%

		Designated 		47,450				6,113				20,883				241.6%

		Innovation		256,500				64,125				64,457				0.5%

		Debt Service 		2,565,113				903,800				926,575				2.5%

		Water/Wastewater 		5,121,640				1,229,674				1,217,729				-1.0%

		Water/Wastewater Debt		2,007,586				501,897				287,722				-42.7%

		Impact Fees		896,439				224,110				60,718				-72.9%

		Vehicle & Equipment Replacement		561,371				137,843				139,646				1.3%

		Electric		7,323,696				1,828,924				1,576,314				-13.8%

		Hotel/Motel Tax 		2,882,000				538,085				707,686				31.5%

		Hospitality & Downtown		1,034,788				241,184				258,488				7.2%

		Art in Public Places		75,041				18,759				19,081				1.7%

		Library Board		20,150				2,538				2,713				6.9%

		Cemetery		90,700				22,674				31,470				38.8%

		Hunter's Crossing PID		379,237				186,276				232,848				25.0%

		TOTAL REVENUES		$   33,973,741				$   9,297,161				$   8,991,638				-3.3%



				FY2025				FY2025				FY2025

				Approved Budget				Forecast YTD				Actual YTD				Variance



		Expense:



		General 		$   17,736,464				$   5,376,438				$   5,299,485				-1.4%

		Designated 		234,800				58,700				6,467				-89.0%

		General Fund One-time		131,000				41,000				8,571				-79.1%

		Development Services		1,848,655				462,164				421,718				-8.8%

		Street Maintenance		2,916,800				729,200				767,420				5.2%				Large asphalt purchase in Nov.

		Debt Service 		4,529,812				52,000				2,016				-96.1%

		General Gov't Projects		839,557				183,000				137,402				-24.9%		Main St. Lighting, Blakey

		Land Acquisition		-				-				302,710				ERROR:#DIV/0!		Land Acquisition for WWTP#3 and Old Town Tract approved by council. Budget amendment made as of January

		Water/Wastewater 		9,617,899				2,390,868				3,798,039				58.9%

		Water/Wastewater Debt		6,617,959				1,000				403				-59.7%

		Water/Wastewater Capital Proj.		140,000				40,000				42,631				6.6%

		Revenue Bond, Series 2020		-				-				9,432				0.0%

		CO, Series 2021		1,264,772				650,000				475,946				-26.8%

		CO, Series 2024		12,213,293				6,135,549				8,780,604				43.1%		Allocation - XS Ranch/Simsboro, Pearl River CCN

		Impact Fees		3,707,000				926,750				458,175				-50.6%

		Vehicle & Equipment Replacement		2,905,368				1,142,792				1,051,406				-8.0%

		Electric		9,348,350				2,270,522				2,183,616				-3.8%

		HOT Tax Fund		4,040,117				1,509,093				1,306,646				-13.4%

		Library Board		18,800				4,700				-				-100.0%

		Cemetery		815,567				210,892				127,529				-39.5%

		Hunter's Crossing PID		559,019				31,780				32,960				3.7%

		CO, Series 2018		494,000				20,000				-				0.0%

		Limited Tax Note, Series 2020		32,500				10,000				-				0.0%

		America Rescue Plan		2,433,071				-				-				0.0%

		CO, Series 2022		2,241,950				996,422				-				-100.0%

		CO, Series 2023		13,500,000				-				94,895				0.0%

		Grant Fund		6,667,944				120,000				175,312				46.1%				Agnes ext. - Grant portion

		Bastrop EDC		2,236,916				271,881				1,353,888				398.0%				TA Adhesives and MOCA Land Rebates

		TOTAL EXPENSES		$   107,091,612				$   23,634,751				$   26,837,272				13.6%









GF SALES TAX REV

		REVENUE ANALYSIS

		SALES TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   689,300				$   702,559				$   13,259

		Nov		707,739				723,695				$   15,956

		Dec		718,037				702,305				$   (15,732)

		Jan		737,318								$   (737,318)

		Feb		857,617								$   (857,617)

		Mar		706,878								$   (706,878)

		Apr		735,733								$   (735,733)

		May		745,204								$   (745,204)

		Jun		782,145								$   (782,145)

		Jul		740,425								$   (740,425)

		Aug		758,253								$   (758,253)

		Sept		871,351								$   (871,351)



		Total		$   9,050,000				$   2,128,559				$   (6,921,441)

		Cumulative Forecast		$   2,115,076

		Actual to Forecast		$   13,483				0.6%



		POSITIVE		Sales Tax is 50% of the total budgeted revenue for General Fund.  December is below forecast, but year to date actual is .6% greater than forecasted. 





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







FY2025	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	0	689300	707739	718037	737318	857617	706878	735733	745204	782145	740425	758253	871351	Actual	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	0	702559.05999999994	723694.58000000007	702305.1	Forecast	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	









GF PROP TAX REV

		REVENUE ANALYSIS

		PROPERTY TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   3,000				$   128				$   (2,872)

		Nov		382,682				63,053				$   (319,629)

		Dec		1,366,820				2,822,881				$   1,456,061																		We received 

		Jan		1,997,776								$   (1,997,776)																		2,822,881.00		December

		Feb		1,640,064								$   (1,640,064)																		1,223,207.00		January

		Mar		10,934								$   (10,934)

		Apr		21,868								$   (21,868)

		May		21,868								$   (21,868)

		Jun		5,467								$   (5,467)

		Jul		5,467								$   (5,467)

		Aug		5,467								$   (5,467)

		Sept		5,467								$   (5,467)



		Total		$   5,466,880				$   2,886,062				$   (2,580,818)

		Cumulative Forecast		$   1,752,502

		Actual to Forecast		$   1,133,560				64.68%

		POSITIVE		Property tax represents 30.7% of the total General Fund revenue budget. As you can see from the forecast, they are generally collected from December to February. December year to date actual to forecast is significantly above forecast making the actual 64.68% of forecast.





Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	3000	382682	1366820	1997776	1640064	10934	21868	21868	5467	5467	5467	5467	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	128.41	63052.639999999999	2822881	









GF EXP BY DEPT

		EXPENSE ANALYSIS

		GENERAL FUND EXPENDITURES BY DEPT.



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Legislative		$   21,915				$   18,618				$   (3,297)

		Organizational		441,291				403,201				$   (38,090)

		City Manager		194,112				198,202				$   4,090

		City Secretary		73,502				57,098				$   (16,404)

		Finance		567,662				642,184				$   74,522																				Sanitation fees are higher/more customers than PY

		Human Resources		118,991				117,885				$   (1,106)																				230000

		Information Technology		276,797				216,577				$   (60,220)																				205000

		Community Engagement		177,284				189,153				$   11,869

		Police		1,738,326				1,722,848				$   (15,478)

		Fire		436,735				426,201				$   (10,534)

		Municipal Court		133,766				82,907				$   (50,859)

		Engineering		132,279				100,510				$   (31,769)

		Library		261,437				250,224				$   (11,213)

		Fleet & Facilities		338,493				377,532				$   39,039																		$17,000 mayfest, Vehicle maint insurance claims - Budget amendment in Jan

		Parks		463,849				496,344				$   32,495																		Some of the maintenance projects have been complete that were allocated 

																														Throughout the year

		Total		$   5,376,439				$   5,299,485				$   (76,954)



		Actual to Forecast						98.6%

		POSITIVE		This page compares forecast to actual by department within the General Fund. YTD compared to actual is 98.6% of forecast. Finance is above forecast due to full payment to OpenGov of $110,000. Fleet & Facilities is over forecast due to Vehicle insurance claims for which a budget amendment was approved in January for this amount. Parks is over due to River of Lights final payment being forecast in January but paid in November. Community Engagement is over forecast due to a significant portion of commuity event support being paid in November and December.







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	21915	441291	194112	73502	567662	118991	276797	177284	1738326	436735	133766	132279	261437	338493	463849	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	Actual YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	18618.46	403201.27	198201.60000000001	57098.29	642184.32999999996	117885.17	216577.1	189152.99	1722848.22	426200.71	82906.740000000005	100510.09	250224.05	377532.21	496343.63	









W WW REV

		REVENUE ANALYSIS

		WATER/WASTEWATER REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   770,740				$   817,463				$   46,723

		Nov		689,775				789,913				$   100,138

		Dec		676,200				727,310				$   51,110

		Jan		700,015								$   (700,015)

		Feb		699,775								$   (699,775)

		Mar		746,925								$   (746,925)

		Apr		770,740								$   (770,740)

		May		865,520								$   (865,520)

		Jun		912,910								$   (912,910)

		Jul		865,280								$   (865,280)

		Aug		912,670								$   (912,670)

		Sept		1,017,450								$   (1,017,450)



		Total		$   9,628,000				$   2,334,686				$   (7,293,314)

		Cumulative Forecast		$   2,136,715

		Actual to Forecast		$   197,971				9.27%

		POSITIVE		The water and wasteware actual revenue is higher than forecast by 9.27%.  There were 2 new residential meters and 2 new commercial meters set this month.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	770740	689775	676200	700015	699775	746925	770740	865520	912910	865280	912670	1017450	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	817463.33	789913.11	727310	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	









W WW EXP BY DIV

		EXPENSE ANALYSIS

		WATER/WASTEWATER EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Administration		$   1,425,143				$   1,430,808				$   5,665

		Distribution/Collection		308,766				1,685,555				$   1,376,789																				Purchase of real property for WWTP #3 as approved by council and budget amendment made as of January

		Production/Treatment		340,211				372,400				$   32,189

		WW Treatment Plant		316,748				309,277				$   (7,471)





		Total		$   2,390,868				$   3,798,039				$   1,407,171



		Actual to Forecast						158.9%







		NEGATIVE		This page compares actual to forecast by the divisions within the Water/Wastewater department. The actual expenditures are 158% over forecast. This is due to purchase of land for WWTP#3 that was approved by Council and a budget amendment that was also approved by Council as of January. Production/Treatment division is over forecast due to equipment/software maintenance expenses being spent in the first quarter.







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	1425143	308766	340211	316748	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	Actual YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	1430807.51	1685555	372399.79	309277.11	









BPL REV

		REVENUE ANALYSIS

		ELECTRIC FUND REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   615,889				$   699,941				$   84,052

		Nov		606,866				646,432				$   39,566

		Dec		662,014				572,362				$   (89,652)

		Jan		852,447								$   (852,447)

		Feb		667,972								$   (667,972)

		Mar		733,308								$   (733,308)

		Apr		727,031								$   (727,031)

		May		802,373								$   (802,373)

		Jun		1,083,612								$   (1,083,612)

		Jul		995,138								$   (995,138)

		Aug		994,686								$   (994,686)

		Sept		743,126								$   (743,126)



		Total		$   9,484,462				$   1,918,735				$   (7,565,727)

		Cumulative Forecast		$   1,884,769

		Actual to Forecast		$   33,966				1.80%

		POSITIVE		The Electric utility revenue is  1.8% above forecasted revenue. 





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	615889	606866	662014	852447	667972	733308	727031	802373	1083612	995138	994686	743126	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	699941.02	646432.1	572361.86	









HOT REV

		REVENUE ANALYSIS

		HOTEL OCCUPANCY TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   325,465				$   327,510				$   2,045

		Nov		336,056				440,420				$   104,364

		Dec		286,979				352,199				$   65,220

		Jan		239,357				269,959				$   30,602

		Feb		235,065				307,795				$   72,730

		Mar		232,984				268,651				$   35,667

		Apr		430,924				492,737				$   61,813

		May		360,902				391,228				$   30,326

		Jun		339,160								$   (339,160)

		Jul		425,381								$   (425,381)

		Aug		408,388								$   (408,388)

		Sept		337,339								$   (337,339)



		Total		$   3,958,000				$   2,850,499				$   (1,107,501)

		Cumulative Forecast		$   2,447,732

		Actual to Forecast %		$   402,767				16.5%

		POSITIVE		This report is based on a cash method. The revenue is received by the City the month after collection.  As of May actuals are 16.5% above forecast.  





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	325465	336056	286979	239357	235065	232984	430924	360902	339160	425381	408388	337339	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	327510	440420.24	353118.7	267880.94	309861.95	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	325465	336056	286979	239357	235065	232984	430924	360902	339160	425381	408388	337339	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	327510	440420.24	353118.7	267880.94	309861.95	267731.07	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	325465	336056	286979	239357	235065	232984	430924	360902	339160	425381	408388	337339	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	327510	440420.24	353118.7	267880.94	309861.95	267731.07	492737.04	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	325465	336056	286979	239357	235065	232984	430924	360902	339160	425381	408388	337339	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	327510	440420.24	352199	269959	307795	268651	492737.04	391228	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	325465	336056	286979	239357	235065	232984	430924	360902	339160	425381	408388	337339	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	327510	440420.24	352199	269959	307795	268651	492737.04	391228	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	325465	336056	286979	239357	235065	232984	430924	360902	339160	425381	408388	337339	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	327510	440420.24	353118.7	267880.94	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	









HOT TAX EXP

		EXPENSE ANALYSIS

		HOTEL OCCUPANCY TAX EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Organizational		$   1,185,049				$   1,010,196				$   (174,853)

		Convention Center		224,078				189,557				$   (34,521)

		Main Street 		85,267				105,423				$   20,156																		Sponsored events and professional services - Christmas events

		BAIPP		13,875				724				$   (13,151)

		Rodeo		824				746				$   (78)





		Total		$   1,509,093				$   1,306,646				$   (202,447)



		Actual to Forecast						86.6%







		POSITIVE		This compares actual to forecast for each division located in the Hotel Occupany Tax Fund. YTD is reporting actual at 86.6% of forecast.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	1185049	224078	85267	13875	824	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	Actual YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	1010195.52	189557.15	105422.54	724.25	746.13	









DEV SRV REV

		REVENUE ANALYSIS

		DEVELOPMENT SERVICES REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   153,833				$   165,629				$   11,796

		Nov		153,833				117,673				$   (36,160)

		Dec		147,833				292,775				$   144,942																		Residential and Commercial Building Permits were strong in December

		Jan		147,833								$   (147,833)

		Feb		147,833								$   (147,833)

		Mar		148,833								$   (148,833)

		Apr		148,833								$   (148,833)

		May		158,833								$   (158,833)

		Jun		180,833								$   (180,833)

		Jul		176,667								$   (176,667)

		Aug		180,833								$   (180,833)

		Sept		184,000								$   (184,000)



		Total		$   1,929,997				$   576,077				$   (1,353,920)

		Cumulative Forecast		$   455,499

		Actual to Forescast %		$   120,578				26.5%

		POSITIVE		Actual revenue is 26.5% over forecast in the Development Services Fund.   





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	153833	153833	147833	147833	147833	148833	148833	158833	180833	176667	180833	184000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	165628.88	117672.85	292774.98	









DEV SRV EXP

		EXPENSE ANALYSIS

		DEVELOPMENT SERVICES EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Customer Services		$   145,706				$   131,045				$   (14,661)

		Planning		165,633				148,285				$   (17,348)

		Building Inspections		150,825				142,388				$   (8,437)





		Total		$   462,164				$   421,718				$   (40,446)



		Actual to Forecast						91.2%







		POSITIVE		Actual expenditures are at 91.2% of forecast.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Customer Services	Planning	Building Inspections	145706	165633	150825	Customer Services	Planning	Building Inspections	Actual YTD	Customer Services	Planning	Building Inspections	131045.46	148284.76999999999	142387.65	









STREET MAINT REV

		REVENUE ANALYSIS

		STREET MAINTENANCE REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   223,750				$   218,293				$   (5,457)

		Nov		235,496				239,562				$   4,066

		Dec		249,596				265,500				$   15,904

		Jan		241,592								$   (241,592)																		243569.87

		Feb		284,989								$   (284,989)

		Mar		230,128								$   (230,128)

		Apr		247,705								$   (247,705)

		May		253,240								$   (253,240)

		Jun		265,645								$   (265,645)

		Jul		253,635								$   (253,635)

		Aug		259,624								$   (259,624)

		Sept		293,600								$   (293,600)



		Total		$   3,039,000				$   723,355				$   (2,315,645)

		Cumulative Forecast		$   708,842

		Actual to Forescast %		$   14,513				2.0%

		POSITIVE





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	223750	235496	249596	241592	284989	230128	247705	253240	265645	253635	259624	293600	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	218293	239562.08000000002	265500	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	











COMPREHENSIVE MONTHLY FINANCIAL REPORT – May 2025

EXPENSE ANALYSIS

FY2025 FY2025
Division Forecast YTD Actual YTD Variance

Organizational 2,483,730$       2,404,365$    (79,365)$         
Convention Center 597,542            545,751         (51,791)$         
Main Street 227,379            247,953         20,574$          
BAIPP 37,000               63,881            26,881$          
Rodeo 2,197                 3,305              1,108$            

Total 3,347,848$       3,265,255$    (82,593)$         

Actual to Forecast 97.5%

HOTEL OCCUPANCY TAX EXPENDITURES BY DIVISION

POSITIVE
This compares actual to forecast for each division located in the Hotel Occupancy Tax Fund. YTD is reporting actual at 
97.5% of forecast. 
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Item 8A.


PERF AT A GLANCE

						YEAR TO DATE		REFERENCE



		ALL FUNDS SUMMARY				POSITIVE		Page 3-4

		SALES TAXES				POSITIVE		Page 5

		PROPERTY TAXES				POSITIVE		Page 6

		GENERAL FUND EXPENSE BY DEPARTMENT				POSITIVE		Page 7

		WATER/WASTEWATER REVENUES				POSITIVE		Page 8

		WATER/WASTEWATER EXPENDITURES BY DIVISION				POSITIVE		Page 9

		ELECTRIC REVENUES				POSITIVE		Page 10

		HOTEL OCCUPANCY TAX REVENUES				POSITIVE		Page 11

		HOTEL OCCUPANCY TAX EXPENDITURES BY DIVISION				POSITIVE		Page 12

		DEVELOPMENT SERVICES REVENUES				POSITIVE		Page 13

		DEVELOPMENT SERVICES EXPENDITURES BY DIVISION				POSITIVE		Page 14

		LEGAL FEES BY ATTORNEY/CATEGORY				POSITIVE		Page 15



		PERFORMANCE INDICATORS

		POSITIVE		 = Positive variance or negative variance < 1% compared to seasonal trends



		WARNING		 = Negative variance of 1-5% compared to seasonal trends



		NEGATIVE		 = Negative variance of >5% compared to seasonal trends









ALL FUNDS SUMMARY REV

		BUDGET SUMMARY OF ALL FUNDS

				FY2025				FY2025				FY2025

				Approved Budget				Forecast YTD				Actual YTD				Variance

		Revenues:



		General 		$   17,773,380				$   4,620,902				$   5,757,577				24.6%				Variance due to a significant portion of property taxes being collected in Dec. Over anticipated amount

		Designated 		92,210				23,278				17,319				-25.6%				Public Education - prog waste was received in Jan - Oct in PY

		General Fund One-time 		8,000				2,000				2,870				43.5%

		Development Services		1,930,000				455,500				576,077				26.5%				NOTE: Building permits for residential and commercial saw healthy collections in December

		Street Maintenance		3,039,000				708,842				723,355				2.0%

		Debt Service 		4,529,812				1,680,754				2,410,624				43.4%

		General Gov's Projects		841,057				210,264				-				-100.0%				EDC Projects - transfer to come

		Land Acquisition		-				-				5,641				0.0%

		Water/Wastewater 		9,628,000				2,136,715				2,334,686				9.3%

		Water/Wastewater Debt		6,617,960				1,385,915				1,412,166				1.9%				1832700		152725		458175

		Water/Wastewater Capital Proj		140,000				35,000				42,632				21.8%

		Impact Fees		3,415,997				553,999				329,982				-40.4%				We have some impact fees for WBV that have not been paid. $197,536 for 32 SUEs

		Vehicle & Equipment Replacement		2,195,311				1,045,328				1,056,104				1.0%				-4.80%

		Electric		9,484,000				1,884,768				1,918,735				1.8%

		HOT Tax Fund		3,958,000				922,293				1,121,049				21.6%

		Library Board		21,000				5,250				4,962				-5.5%

		Cemetery		852,800				55,886				59,843				7.1%

		Capital Bond Projects		328,500				63,675				433,618				581.0%				Interest on many dollars

		Grant Fund		6,667,945				-				-				0.0%

		Park/Trail Land Dedicaiton		1,865				466				513				10.1%

		Hunter's Crossing PID		581,279				187,009				293,039				56.7%

		Bastrop EDC		1,402,572				348,125				507,839				45.9%				Interest income 

		TOTAL REVENUES		$   73,508,688				$   16,325,969				$   19,008,630				16.4%



		POSITIVE		 = Positive variance or negative variance < 1% compared to forecast

		WARNING		 = Negative variance of 1-5% compared to forecast

		NEGATIVE		 = Negative variance of >5% compared to forecast

		Expense:



		General 		$   10,712,030				$   4,392,922				$   2,125,346				-51.6%

		Designated 		612,000				56,250				29,662				-47.3%

		Innovation		664,500				318,210				87,663				-72.5%

		Debt Service 		2,354,274				567,453				2,419				-99.6%

		Water/Wastewater 		6,679,564				2,050,423				954,807				-53.4%

		Water/Wastewater Debt		1,440,212				388,911				-				0.0%

		Impact Fees		730,021				90,500				2,500				-97.2%

		Vehicle & Equipment Replacement		82,000				251,450				127,675				-49.2%

		Electric		7,908,734				3,073,907				1,297,279				-57.8%

		Hotel/Motel Tax 		3,369,730				1,470,227				628,222				-57.3%

		Hospitality & Downtown		1,027,522				489,676				179,219				-63.4%

		Art in Public Places		94,050				16,500				3,516				-78.7%

		Library Board		22,386				9,328				2,721				-70.8%

		Cemetery		131,177				42,990				28,770				-33.1%

		Hunter's Crossing PID		415,750				38,438				42,571				10.8%

		TOTAL EXPENSES		$   36,243,950				$   13,257,185				$   5,512,370				-58.4%



		Surplus/(Shortfall)		$   37,264,738				$   3,068,784				$   13,496,260				339.8%



		POSITIVE		 = Positive variance or negative variance < 1% compared to forecast

		WARNING		 = Negative variance of 1-5% compared to forecast

		NEGATIVE		 = Negative variance of >5% compared to forecast







ALL FUNDS SUMMARY EXP

		BUDGET SUMMARY OF ALL FUNDS



				FY2018				FY2018				FY2018

				Budget				Forecast				YTD				Variance

		Revenues:



		General 		$   10,712,030				$   3,391,159				$   3,445,308				1.6%

		Designated 		47,450				6,113				20,883				241.6%

		Innovation		256,500				64,125				64,457				0.5%

		Debt Service 		2,565,113				903,800				926,575				2.5%

		Water/Wastewater 		5,121,640				1,229,674				1,217,729				-1.0%

		Water/Wastewater Debt		2,007,586				501,897				287,722				-42.7%

		Impact Fees		896,439				224,110				60,718				-72.9%

		Vehicle & Equipment Replacement		561,371				137,843				139,646				1.3%

		Electric		7,323,696				1,828,924				1,576,314				-13.8%

		Hotel/Motel Tax 		2,882,000				538,085				707,686				31.5%

		Hospitality & Downtown		1,034,788				241,184				258,488				7.2%

		Art in Public Places		75,041				18,759				19,081				1.7%

		Library Board		20,150				2,538				2,713				6.9%

		Cemetery		90,700				22,674				31,470				38.8%

		Hunter's Crossing PID		379,237				186,276				232,848				25.0%

		TOTAL REVENUES		$   33,973,741				$   9,297,161				$   8,991,638				-3.3%



				FY2025				FY2025				FY2025

				Approved Budget				Forecast YTD				Actual YTD				Variance



		Expense:



		General 		$   17,736,464				$   5,376,438				$   5,299,485				-1.4%

		Designated 		234,800				58,700				6,467				-89.0%

		General Fund One-time		131,000				41,000				8,571				-79.1%

		Development Services		1,848,655				462,164				421,718				-8.8%

		Street Maintenance		2,916,800				729,200				767,420				5.2%				Large asphalt purchase in Nov.

		Debt Service 		4,529,812				52,000				2,016				-96.1%

		General Gov't Projects		839,557				183,000				137,402				-24.9%		Main St. Lighting, Blakey

		Land Acquisition		-				-				302,710				ERROR:#DIV/0!		Land Acquisition for WWTP#3 and Old Town Tract approved by council. Budget amendment made as of January

		Water/Wastewater 		9,617,899				2,390,868				3,798,039				58.9%

		Water/Wastewater Debt		6,617,959				1,000				403				-59.7%

		Water/Wastewater Capital Proj.		140,000				40,000				42,631				6.6%

		Revenue Bond, Series 2020		-				-				9,432				0.0%

		CO, Series 2021		1,264,772				650,000				475,946				-26.8%

		CO, Series 2024		12,213,293				6,135,549				8,780,604				43.1%		Allocation - XS Ranch/Simsboro, Pearl River CCN

		Impact Fees		3,707,000				926,750				458,175				-50.6%

		Vehicle & Equipment Replacement		2,905,368				1,142,792				1,051,406				-8.0%

		Electric		9,348,350				2,270,522				2,183,616				-3.8%

		HOT Tax Fund		4,040,117				1,509,093				1,306,646				-13.4%

		Library Board		18,800				4,700				-				-100.0%

		Cemetery		815,567				210,892				127,529				-39.5%

		Hunter's Crossing PID		559,019				31,780				32,960				3.7%

		CO, Series 2018		494,000				20,000				-				0.0%

		Limited Tax Note, Series 2020		32,500				10,000				-				0.0%

		America Rescue Plan		2,433,071				-				-				0.0%

		CO, Series 2022		2,241,950				996,422				-				-100.0%

		CO, Series 2023		13,500,000				-				94,895				0.0%

		Grant Fund		6,667,944				120,000				175,312				46.1%				Agnes ext. - Grant portion

		Bastrop EDC		2,236,916				271,881				1,353,888				398.0%				TA Adhesives and MOCA Land Rebates

		TOTAL EXPENSES		$   107,091,612				$   23,634,751				$   26,837,272				13.6%









GF SALES TAX REV

		REVENUE ANALYSIS

		SALES TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   689,300				$   702,559				$   13,259

		Nov		707,739				723,695				$   15,956

		Dec		718,037				702,305				$   (15,732)

		Jan		737,318								$   (737,318)

		Feb		857,617								$   (857,617)

		Mar		706,878								$   (706,878)

		Apr		735,733								$   (735,733)

		May		745,204								$   (745,204)

		Jun		782,145								$   (782,145)

		Jul		740,425								$   (740,425)

		Aug		758,253								$   (758,253)

		Sept		871,351								$   (871,351)



		Total		$   9,050,000				$   2,128,559				$   (6,921,441)

		Cumulative Forecast		$   2,115,076

		Actual to Forecast		$   13,483				0.6%



		POSITIVE		Sales Tax is 50% of the total budgeted revenue for General Fund.  December is below forecast, but year to date actual is .6% greater than forecasted. 





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







FY2025	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	0	689300	707739	718037	737318	857617	706878	735733	745204	782145	740425	758253	871351	Actual	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	0	702559.05999999994	723694.58000000007	702305.1	Forecast	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	









GF PROP TAX REV

		REVENUE ANALYSIS

		PROPERTY TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   3,000				$   128				$   (2,872)

		Nov		382,682				63,053				$   (319,629)

		Dec		1,366,820				2,822,881				$   1,456,061																		We received 

		Jan		1,997,776								$   (1,997,776)																		2,822,881.00		December

		Feb		1,640,064								$   (1,640,064)																		1,223,207.00		January

		Mar		10,934								$   (10,934)

		Apr		21,868								$   (21,868)

		May		21,868								$   (21,868)

		Jun		5,467								$   (5,467)

		Jul		5,467								$   (5,467)

		Aug		5,467								$   (5,467)

		Sept		5,467								$   (5,467)



		Total		$   5,466,880				$   2,886,062				$   (2,580,818)

		Cumulative Forecast		$   1,752,502

		Actual to Forecast		$   1,133,560				64.68%

		POSITIVE		Property tax represents 30.7% of the total General Fund revenue budget. As you can see from the forecast, they are generally collected from December to February. December year to date actual to forecast is significantly above forecast making the actual 64.68% of forecast.





Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	3000	382682	1366820	1997776	1640064	10934	21868	21868	5467	5467	5467	5467	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	128.41	63052.639999999999	2822881	









GF EXP BY DEPT

		EXPENSE ANALYSIS

		GENERAL FUND EXPENDITURES BY DEPT.



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Legislative		$   21,915				$   18,618				$   (3,297)

		Organizational		441,291				403,201				$   (38,090)

		City Manager		194,112				198,202				$   4,090

		City Secretary		73,502				57,098				$   (16,404)

		Finance		567,662				642,184				$   74,522																				Sanitation fees are higher/more customers than PY

		Human Resources		118,991				117,885				$   (1,106)																				230000

		Information Technology		276,797				216,577				$   (60,220)																				205000

		Community Engagement		177,284				189,153				$   11,869

		Police		1,738,326				1,722,848				$   (15,478)

		Fire		436,735				426,201				$   (10,534)

		Municipal Court		133,766				82,907				$   (50,859)

		Engineering		132,279				100,510				$   (31,769)

		Library		261,437				250,224				$   (11,213)

		Fleet & Facilities		338,493				377,532				$   39,039																		$17,000 mayfest, Vehicle maint insurance claims - Budget amendment in Jan

		Parks		463,849				496,344				$   32,495																		Some of the maintenance projects have been complete that were allocated 

																														Throughout the year

		Total		$   5,376,439				$   5,299,485				$   (76,954)



		Actual to Forecast						98.6%

		POSITIVE		This page compares forecast to actual by department within the General Fund. YTD compared to actual is 98.6% of forecast. Finance is above forecast due to full payment to OpenGov of $110,000. Fleet & Facilities is over forecast due to Vehicle insurance claims for which a budget amendment was approved in January for this amount. Parks is over due to River of Lights final payment being forecast in January but paid in November. Community Engagement is over forecast due to a significant portion of commuity event support being paid in November and December.







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	21915	441291	194112	73502	567662	118991	276797	177284	1738326	436735	133766	132279	261437	338493	463849	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	Actual YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	18618.46	403201.27	198201.60000000001	57098.29	642184.32999999996	117885.17	216577.1	189152.99	1722848.22	426200.71	82906.740000000005	100510.09	250224.05	377532.21	496343.63	









W WW REV

		REVENUE ANALYSIS

		WATER/WASTEWATER REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   770,740				$   817,463				$   46,723

		Nov		689,775				789,913				$   100,138

		Dec		676,200				727,310				$   51,110

		Jan		700,015								$   (700,015)

		Feb		699,775								$   (699,775)

		Mar		746,925								$   (746,925)

		Apr		770,740								$   (770,740)

		May		865,520								$   (865,520)

		Jun		912,910								$   (912,910)

		Jul		865,280								$   (865,280)

		Aug		912,670								$   (912,670)

		Sept		1,017,450								$   (1,017,450)



		Total		$   9,628,000				$   2,334,686				$   (7,293,314)

		Cumulative Forecast		$   2,136,715

		Actual to Forecast		$   197,971				9.27%

		POSITIVE		The water and wasteware actual revenue is higher than forecast by 9.27%.  There were 2 new residential meters and 2 new commercial meters set this month.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	770740	689775	676200	700015	699775	746925	770740	865520	912910	865280	912670	1017450	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	817463.33	789913.11	727310	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	









W WW EXP BY DIV

		EXPENSE ANALYSIS

		WATER/WASTEWATER EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Administration		$   1,425,143				$   1,430,808				$   5,665

		Distribution/Collection		308,766				1,685,555				$   1,376,789																				Purchase of real property for WWTP #3 as approved by council and budget amendment made as of January

		Production/Treatment		340,211				372,400				$   32,189

		WW Treatment Plant		316,748				309,277				$   (7,471)





		Total		$   2,390,868				$   3,798,039				$   1,407,171



		Actual to Forecast						158.9%







		NEGATIVE		This page compares actual to forecast by the divisions within the Water/Wastewater department. The actual expenditures are 158% over forecast. This is due to purchase of land for WWTP#3 that was approved by Council and a budget amendment that was also approved by Council as of January. Production/Treatment division is over forecast due to equipment/software maintenance expenses being spent in the first quarter.







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	1425143	308766	340211	316748	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	Actual YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	1430807.51	1685555	372399.79	309277.11	









BPL REV

		REVENUE ANALYSIS

		ELECTRIC FUND REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   615,889				$   699,941				$   84,052

		Nov		606,866				646,432				$   39,566

		Dec		662,014				572,362				$   (89,652)

		Jan		852,447								$   (852,447)

		Feb		667,972								$   (667,972)

		Mar		733,308								$   (733,308)

		Apr		727,031								$   (727,031)

		May		802,373								$   (802,373)

		Jun		1,083,612								$   (1,083,612)

		Jul		995,138								$   (995,138)

		Aug		994,686								$   (994,686)

		Sept		743,126								$   (743,126)



		Total		$   9,484,462				$   1,918,735				$   (7,565,727)

		Cumulative Forecast		$   1,884,769

		Actual to Forecast		$   33,966				1.80%

		POSITIVE		The Electric utility revenue is  1.8% above forecasted revenue. 





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	615889	606866	662014	852447	667972	733308	727031	802373	1083612	995138	994686	743126	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	699941.02	646432.1	572361.86	









HOT REV

		REVENUE ANALYSIS

		HOTEL OCCUPANCY TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   325,465				$   327,510				$   2,045

		Nov		336,056				440,420				$   104,364

		Dec		286,979				353,119				$   66,140

		Jan		239,357								$   (239,357)

		Feb		235,065								$   (235,065)

		Mar		232,984								$   (232,984)

		Apr		430,924								$   (430,924)

		May		360,902								$   (360,902)

		Jun		339,160								$   (339,160)

		Jul		425,381								$   (425,381)

		Aug		408,388								$   (408,388)

		Sept		337,339								$   (337,339)



		Total		$   3,958,000				$   1,121,049				$   (2,836,951)

		Cumulative Forecast		$   948,500

		Actual to Forescast %		$   172,549				18.2%

		POSITIVE		This report is based on a cash method. The revenue is received by the City the month after collection.  Actual is 18.2% above forecast.  





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	325465	336056	286979	239357	235065	232984	430924	360902	339160	425381	408388	337339	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	327510	440420.24	353118.7	









HOT TAX EXP

		EXPENSE ANALYSIS

		HOTEL OCCUPANCY TAX EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Organizational		$   2,483,730				$   2,404,365				$   (79,365)

		Convention Center		597,542				545,751				$   (51,791)

		Main Street 		227,379				247,953				$   20,574																		Sponsored events and professional services - Christmas events

		BAIPP		37,000				63,881				$   26,881

		Rodeo		2,197				3,305				$   1,108





		Total		$   3,347,848				$   3,265,255				$   (82,593)



		Actual to Forecast						97.5%







		POSITIVE		This compares actual to forecast for each division located in the Hotel Occupancy Tax Fund. YTD is reporting actual at 97.5% of forecast. 





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	1701600	373464	142112	23125	1373	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	Actual YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	1728697.53	344678.54	183805.1	22146.57	1939.78	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	2297572	448157	170534	27750	1648	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	Actual YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	1893519.47	398003.75	210939.5	35646.57	2311.37	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	2390651	522849	198956	32375	1923	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	Actual YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	2151485.9700000002	463566.32	224109.25	48772.89	2882	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	2483730	597542	227379	37000	2197	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	Actual YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	2404365	545751	247953	63881	3305	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	2483730	597542	227379	37000	2197	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	Actual YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	2404365	545751	247953	63881	3305	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	1608521	298771	113689	18500	1099	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	Actual YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	1628211.03	253026.25	160617.65	6350.57	1460.8	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	









DEV SRV REV

		REVENUE ANALYSIS

		DEVELOPMENT SERVICES REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   153,833				$   165,629				$   11,796

		Nov		153,833				117,673				$   (36,160)

		Dec		147,833				292,775				$   144,942																		Residential and Commercial Building Permits were strong in December

		Jan		147,833								$   (147,833)

		Feb		147,833								$   (147,833)

		Mar		148,833								$   (148,833)

		Apr		148,833								$   (148,833)

		May		158,833								$   (158,833)

		Jun		180,833								$   (180,833)

		Jul		176,667								$   (176,667)

		Aug		180,833								$   (180,833)

		Sept		184,000								$   (184,000)



		Total		$   1,929,997				$   576,077				$   (1,353,920)

		Cumulative Forecast		$   455,499

		Actual to Forescast %		$   120,578				26.5%

		POSITIVE		Actual revenue is 26.5% over forecast in the Development Services Fund.   





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	153833	153833	147833	147833	147833	148833	148833	158833	180833	176667	180833	184000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	165628.88	117672.85	292774.98	









DEV SRV EXP

		EXPENSE ANALYSIS

		DEVELOPMENT SERVICES EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Customer Services		$   145,706				$   131,045				$   (14,661)

		Planning		165,633				148,285				$   (17,348)

		Building Inspections		150,825				142,388				$   (8,437)





		Total		$   462,164				$   421,718				$   (40,446)



		Actual to Forecast						91.2%







		POSITIVE		Actual expenditures are at 91.2% of forecast.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Customer Services	Planning	Building Inspections	145706	165633	150825	Customer Services	Planning	Building Inspections	Actual YTD	Customer Services	Planning	Building Inspections	131045.46	148284.76999999999	142387.65	









STREET MAINT REV

		REVENUE ANALYSIS

		STREET MAINTENANCE REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   223,750				$   218,293				$   (5,457)

		Nov		235,496				239,562				$   4,066

		Dec		249,596				265,500				$   15,904

		Jan		241,592								$   (241,592)																		243569.87

		Feb		284,989								$   (284,989)

		Mar		230,128								$   (230,128)

		Apr		247,705								$   (247,705)

		May		253,240								$   (253,240)

		Jun		265,645								$   (265,645)

		Jul		253,635								$   (253,635)

		Aug		259,624								$   (259,624)

		Sept		293,600								$   (293,600)



		Total		$   3,039,000				$   723,355				$   (2,315,645)

		Cumulative Forecast		$   708,842

		Actual to Forescast %		$   14,513				2.0%

		POSITIVE





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	223750	235496	249596	241592	284989	230128	247705	253240	265645	253635	259624	293600	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	218293	239562.08000000002	265500	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	











COMPREHENSIVE MONTHLY FINANCIAL REPORT – May 2025

REVENUE ANALYSIS

FY2025 FY2025 Monthly 
Month Forecast Actual Variance

Oct 153,833$          165,629$       11,796$          
Nov 153,833            117,673         (36,160)$         
Dec 147,833            292,775         144,942$        
Jan 147,833            154,005         6,172$            
Feb 147,833            290,788         142,955$        
Mar 148,833            121,221         (27,612)$         
Apr 148,833            300,175         151,342$        
May 158,833            117,938         (40,895)$         
Jun 180,833            (180,833)$      
Jul 176,667            (176,667)$      
Aug 180,833            (180,833)$      
Sept 184,000            (184,000)$      

Total 1,929,997$       1,560,204$    (369,793)$      

Cumulative Forecast 1,207,664$       
Actual to Forecast % 352,540$         29.2%

DEVELOPMENT SERVICES REVENUE

POSITIVE
Year to date actuals are exceeding forecast by 29.2% in the Development Services Fund.   For the month of 
April their revenue exceeded forecast by more than double due to BISD building permit for classroom and 
gym addition as well as Petsmart and Burleson Crossing shell buldings.

0

50000

100000

150000

200000

250000

300000

350000

400000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Forescast Actual

0

50000

100000

150000

200000

250000

300000

350000

400000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Forescast Actual

0

100000

200000

300000

400000

500000

600000

700000

800000

900000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Forescast Actual

 $-

 $50,000

 $100,000

 $150,000

 $200,000

 $250,000

 $300,000

 $350,000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Forecast Actual

0

50000

100000

150000

200000

250000

300000

350000

400000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Forescast Actual

0

50000

100000

150000

200000

250000

300000

350000

400000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Forescast Actual

0

100000

200000

300000

400000

500000

600000

700000

800000

900000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Forescast Actual

0

50000

100000

150000

200000

250000

300000

350000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Forecast Actual

0

50000

100000

150000

200000

250000

300000

350000

400000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Forescast Actual

0

50000

100000

150000

200000

250000

300000

350000

400000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Forescast Actual

0

100000

200000

300000

400000

500000

600000

700000

800000

900000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Forescast Actual

0

50000

100000

150000

200000

250000

300000

350000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Forecast Actual

0

50000

100000

150000

200000

250000

300000

350000

400000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Forescast Actual

0

50000

100000

150000

200000

250000

300000

350000

400000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Forescast Actual

0

100000

200000

300000

400000

500000

600000

700000

800000

900000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Forescast Actual

0

50000

100000

150000

200000

250000

300000

350000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Forecast Actual

0

50000

100000

150000

200000

250000

300000

350000

400000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Forescast Actual

0

50000

100000

150000

200000

250000

300000

350000

400000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Forescast Actual

0

100000

200000

300000

400000

500000

600000

700000

800000

900000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Forescast Actual

0

50000

100000

150000

200000

250000

300000

350000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Forecast Actual

0

50000

100000

150000

200000

250000

300000

350000

400000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Forescast Actual

0

50000

100000

150000

200000

250000

300000

350000

400000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Forescast Actual

0

100000

200000

300000

400000

500000

600000

700000

800000

900000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Forescast Actual

 $-

 $50,000

 $100,000

 $150,000

 $200,000

 $250,000

 $300,000

 $350,000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Forecast Actual

26

Item 8A.


PERF AT A GLANCE

						YEAR TO DATE		REFERENCE



		ALL FUNDS SUMMARY				POSITIVE		Page 3-4

		SALES TAXES				POSITIVE		Page 5

		PROPERTY TAXES				POSITIVE		Page 6

		GENERAL FUND EXPENSE BY DEPARTMENT				POSITIVE		Page 7

		WATER/WASTEWATER REVENUES				POSITIVE		Page 8

		WATER/WASTEWATER EXPENDITURES BY DIVISION				POSITIVE		Page 9

		ELECTRIC REVENUES				POSITIVE		Page 10

		HOTEL OCCUPANCY TAX REVENUES				POSITIVE		Page 11

		HOTEL OCCUPANCY TAX EXPENDITURES BY DIVISION				POSITIVE		Page 12

		DEVELOPMENT SERVICES REVENUES				POSITIVE		Page 13

		DEVELOPMENT SERVICES EXPENDITURES BY DIVISION				POSITIVE		Page 14

		LEGAL FEES BY ATTORNEY/CATEGORY				POSITIVE		Page 15



		PERFORMANCE INDICATORS

		POSITIVE		 = Positive variance or negative variance < 1% compared to seasonal trends



		WARNING		 = Negative variance of 1-5% compared to seasonal trends



		NEGATIVE		 = Negative variance of >5% compared to seasonal trends









ALL FUNDS SUMMARY REV

		BUDGET SUMMARY OF ALL FUNDS

				FY2025				FY2025				FY2025

				Approved Budget				Forecast YTD				Actual YTD				Variance

		Revenues:



		General 		$   17,773,380				$   4,620,902				$   5,757,577				24.6%				Variance due to a significant portion of property taxes being collected in Dec. Over anticipated amount

		Designated 		92,210				23,278				17,319				-25.6%				Public Education - prog waste was received in Jan - Oct in PY

		General Fund One-time 		8,000				2,000				2,870				43.5%

		Development Services		1,930,000				455,500				576,077				26.5%				NOTE: Building permits for residential and commercial saw healthy collections in December

		Street Maintenance		3,039,000				708,842				723,355				2.0%

		Debt Service 		4,529,812				1,680,754				2,410,624				43.4%

		General Gov's Projects		841,057				210,264				-				-100.0%				EDC Projects - transfer to come

		Land Acquisition		-				-				5,641				0.0%

		Water/Wastewater 		9,628,000				2,136,715				2,334,686				9.3%

		Water/Wastewater Debt		6,617,960				1,385,915				1,412,166				1.9%				1832700		152725		458175

		Water/Wastewater Capital Proj		140,000				35,000				42,632				21.8%

		Impact Fees		3,415,997				553,999				329,982				-40.4%				We have some impact fees for WBV that have not been paid. $197,536 for 32 SUEs

		Vehicle & Equipment Replacement		2,195,311				1,045,328				1,056,104				1.0%				-4.80%

		Electric		9,484,000				1,884,768				1,918,735				1.8%

		HOT Tax Fund		3,958,000				922,293				1,121,049				21.6%

		Library Board		21,000				5,250				4,962				-5.5%

		Cemetery		852,800				55,886				59,843				7.1%

		Capital Bond Projects		328,500				63,675				433,618				581.0%				Interest on many dollars

		Grant Fund		6,667,945				-				-				0.0%

		Park/Trail Land Dedicaiton		1,865				466				513				10.1%

		Hunter's Crossing PID		581,279				187,009				293,039				56.7%

		Bastrop EDC		1,402,572				348,125				507,839				45.9%				Interest income 

		TOTAL REVENUES		$   73,508,688				$   16,325,969				$   19,008,630				16.4%



		POSITIVE		 = Positive variance or negative variance < 1% compared to forecast

		WARNING		 = Negative variance of 1-5% compared to forecast

		NEGATIVE		 = Negative variance of >5% compared to forecast

		Expense:



		General 		$   10,712,030				$   4,392,922				$   2,125,346				-51.6%

		Designated 		612,000				56,250				29,662				-47.3%

		Innovation		664,500				318,210				87,663				-72.5%

		Debt Service 		2,354,274				567,453				2,419				-99.6%

		Water/Wastewater 		6,679,564				2,050,423				954,807				-53.4%

		Water/Wastewater Debt		1,440,212				388,911				-				0.0%

		Impact Fees		730,021				90,500				2,500				-97.2%

		Vehicle & Equipment Replacement		82,000				251,450				127,675				-49.2%

		Electric		7,908,734				3,073,907				1,297,279				-57.8%

		Hotel/Motel Tax 		3,369,730				1,470,227				628,222				-57.3%

		Hospitality & Downtown		1,027,522				489,676				179,219				-63.4%

		Art in Public Places		94,050				16,500				3,516				-78.7%

		Library Board		22,386				9,328				2,721				-70.8%

		Cemetery		131,177				42,990				28,770				-33.1%

		Hunter's Crossing PID		415,750				38,438				42,571				10.8%

		TOTAL EXPENSES		$   36,243,950				$   13,257,185				$   5,512,370				-58.4%



		Surplus/(Shortfall)		$   37,264,738				$   3,068,784				$   13,496,260				339.8%



		POSITIVE		 = Positive variance or negative variance < 1% compared to forecast

		WARNING		 = Negative variance of 1-5% compared to forecast

		NEGATIVE		 = Negative variance of >5% compared to forecast







ALL FUNDS SUMMARY EXP

		BUDGET SUMMARY OF ALL FUNDS



				FY2018				FY2018				FY2018

				Budget				Forecast				YTD				Variance

		Revenues:



		General 		$   10,712,030				$   3,391,159				$   3,445,308				1.6%

		Designated 		47,450				6,113				20,883				241.6%

		Innovation		256,500				64,125				64,457				0.5%

		Debt Service 		2,565,113				903,800				926,575				2.5%

		Water/Wastewater 		5,121,640				1,229,674				1,217,729				-1.0%

		Water/Wastewater Debt		2,007,586				501,897				287,722				-42.7%

		Impact Fees		896,439				224,110				60,718				-72.9%

		Vehicle & Equipment Replacement		561,371				137,843				139,646				1.3%

		Electric		7,323,696				1,828,924				1,576,314				-13.8%

		Hotel/Motel Tax 		2,882,000				538,085				707,686				31.5%

		Hospitality & Downtown		1,034,788				241,184				258,488				7.2%

		Art in Public Places		75,041				18,759				19,081				1.7%

		Library Board		20,150				2,538				2,713				6.9%

		Cemetery		90,700				22,674				31,470				38.8%

		Hunter's Crossing PID		379,237				186,276				232,848				25.0%

		TOTAL REVENUES		$   33,973,741				$   9,297,161				$   8,991,638				-3.3%



				FY2025				FY2025				FY2025

				Approved Budget				Forecast YTD				Actual YTD				Variance



		Expense:



		General 		$   17,736,464				$   5,376,438				$   5,299,485				-1.4%

		Designated 		234,800				58,700				6,467				-89.0%

		General Fund One-time		131,000				41,000				8,571				-79.1%

		Development Services		1,848,655				462,164				421,718				-8.8%

		Street Maintenance		2,916,800				729,200				767,420				5.2%				Large asphalt purchase in Nov.

		Debt Service 		4,529,812				52,000				2,016				-96.1%

		General Gov't Projects		839,557				183,000				137,402				-24.9%		Main St. Lighting, Blakey

		Land Acquisition		-				-				302,710				ERROR:#DIV/0!		Land Acquisition for WWTP#3 and Old Town Tract approved by council. Budget amendment made as of January

		Water/Wastewater 		9,617,899				2,390,868				3,798,039				58.9%

		Water/Wastewater Debt		6,617,959				1,000				403				-59.7%

		Water/Wastewater Capital Proj.		140,000				40,000				42,631				6.6%

		Revenue Bond, Series 2020		-				-				9,432				0.0%

		CO, Series 2021		1,264,772				650,000				475,946				-26.8%

		CO, Series 2024		12,213,293				6,135,549				8,780,604				43.1%		Allocation - XS Ranch/Simsboro, Pearl River CCN

		Impact Fees		3,707,000				926,750				458,175				-50.6%

		Vehicle & Equipment Replacement		2,905,368				1,142,792				1,051,406				-8.0%

		Electric		9,348,350				2,270,522				2,183,616				-3.8%

		HOT Tax Fund		4,040,117				1,509,093				1,306,646				-13.4%

		Library Board		18,800				4,700				-				-100.0%

		Cemetery		815,567				210,892				127,529				-39.5%

		Hunter's Crossing PID		559,019				31,780				32,960				3.7%

		CO, Series 2018		494,000				20,000				-				0.0%

		Limited Tax Note, Series 2020		32,500				10,000				-				0.0%

		America Rescue Plan		2,433,071				-				-				0.0%

		CO, Series 2022		2,241,950				996,422				-				-100.0%

		CO, Series 2023		13,500,000				-				94,895				0.0%

		Grant Fund		6,667,944				120,000				175,312				46.1%				Agnes ext. - Grant portion

		Bastrop EDC		2,236,916				271,881				1,353,888				398.0%				TA Adhesives and MOCA Land Rebates

		TOTAL EXPENSES		$   107,091,612				$   23,634,751				$   26,837,272				13.6%









GF SALES TAX REV

		REVENUE ANALYSIS

		SALES TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   689,300				$   702,559				$   13,259

		Nov		707,739				723,695				$   15,956

		Dec		718,037				702,305				$   (15,732)

		Jan		737,318								$   (737,318)

		Feb		857,617								$   (857,617)

		Mar		706,878								$   (706,878)

		Apr		735,733								$   (735,733)

		May		745,204								$   (745,204)

		Jun		782,145								$   (782,145)

		Jul		740,425								$   (740,425)

		Aug		758,253								$   (758,253)

		Sept		871,351								$   (871,351)



		Total		$   9,050,000				$   2,128,559				$   (6,921,441)

		Cumulative Forecast		$   2,115,076

		Actual to Forecast		$   13,483				0.6%



		POSITIVE		Sales Tax is 50% of the total budgeted revenue for General Fund.  December is below forecast, but year to date actual is .6% greater than forecasted. 





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







FY2025	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	0	689300	707739	718037	737318	857617	706878	735733	745204	782145	740425	758253	871351	Actual	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	0	702559.05999999994	723694.58000000007	702305.1	Forecast	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	









GF PROP TAX REV

		REVENUE ANALYSIS

		PROPERTY TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   3,000				$   128				$   (2,872)

		Nov		382,682				63,053				$   (319,629)

		Dec		1,366,820				2,822,881				$   1,456,061																		We received 

		Jan		1,997,776								$   (1,997,776)																		2,822,881.00		December

		Feb		1,640,064								$   (1,640,064)																		1,223,207.00		January

		Mar		10,934								$   (10,934)

		Apr		21,868								$   (21,868)

		May		21,868								$   (21,868)

		Jun		5,467								$   (5,467)

		Jul		5,467								$   (5,467)

		Aug		5,467								$   (5,467)

		Sept		5,467								$   (5,467)



		Total		$   5,466,880				$   2,886,062				$   (2,580,818)

		Cumulative Forecast		$   1,752,502

		Actual to Forecast		$   1,133,560				64.68%

		POSITIVE		Property tax represents 30.7% of the total General Fund revenue budget. As you can see from the forecast, they are generally collected from December to February. December year to date actual to forecast is significantly above forecast making the actual 64.68% of forecast.





Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	3000	382682	1366820	1997776	1640064	10934	21868	21868	5467	5467	5467	5467	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	128.41	63052.639999999999	2822881	









GF EXP BY DEPT

		EXPENSE ANALYSIS

		GENERAL FUND EXPENDITURES BY DEPT.



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Legislative		$   21,915				$   18,618				$   (3,297)

		Organizational		441,291				403,201				$   (38,090)

		City Manager		194,112				198,202				$   4,090

		City Secretary		73,502				57,098				$   (16,404)

		Finance		567,662				642,184				$   74,522																				Sanitation fees are higher/more customers than PY

		Human Resources		118,991				117,885				$   (1,106)																				230000

		Information Technology		276,797				216,577				$   (60,220)																				205000

		Community Engagement		177,284				189,153				$   11,869

		Police		1,738,326				1,722,848				$   (15,478)

		Fire		436,735				426,201				$   (10,534)

		Municipal Court		133,766				82,907				$   (50,859)

		Engineering		132,279				100,510				$   (31,769)

		Library		261,437				250,224				$   (11,213)

		Fleet & Facilities		338,493				377,532				$   39,039																		$17,000 mayfest, Vehicle maint insurance claims - Budget amendment in Jan

		Parks		463,849				496,344				$   32,495																		Some of the maintenance projects have been complete that were allocated 

																														Throughout the year

		Total		$   5,376,439				$   5,299,485				$   (76,954)



		Actual to Forecast						98.6%

		POSITIVE		This page compares forecast to actual by department within the General Fund. YTD compared to actual is 98.6% of forecast. Finance is above forecast due to full payment to OpenGov of $110,000. Fleet & Facilities is over forecast due to Vehicle insurance claims for which a budget amendment was approved in January for this amount. Parks is over due to River of Lights final payment being forecast in January but paid in November. Community Engagement is over forecast due to a significant portion of commuity event support being paid in November and December.







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	21915	441291	194112	73502	567662	118991	276797	177284	1738326	436735	133766	132279	261437	338493	463849	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	Actual YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	18618.46	403201.27	198201.60000000001	57098.29	642184.32999999996	117885.17	216577.1	189152.99	1722848.22	426200.71	82906.740000000005	100510.09	250224.05	377532.21	496343.63	









W WW REV

		REVENUE ANALYSIS

		WATER/WASTEWATER REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   770,740				$   817,463				$   46,723

		Nov		689,775				789,913				$   100,138

		Dec		676,200				727,310				$   51,110

		Jan		700,015								$   (700,015)

		Feb		699,775								$   (699,775)

		Mar		746,925								$   (746,925)

		Apr		770,740								$   (770,740)

		May		865,520								$   (865,520)

		Jun		912,910								$   (912,910)

		Jul		865,280								$   (865,280)

		Aug		912,670								$   (912,670)

		Sept		1,017,450								$   (1,017,450)



		Total		$   9,628,000				$   2,334,686				$   (7,293,314)

		Cumulative Forecast		$   2,136,715

		Actual to Forecast		$   197,971				9.27%

		POSITIVE		The water and wasteware actual revenue is higher than forecast by 9.27%.  There were 2 new residential meters and 2 new commercial meters set this month.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	770740	689775	676200	700015	699775	746925	770740	865520	912910	865280	912670	1017450	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	817463.33	789913.11	727310	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	









W WW EXP BY DIV

		EXPENSE ANALYSIS

		WATER/WASTEWATER EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Administration		$   1,425,143				$   1,430,808				$   5,665

		Distribution/Collection		308,766				1,685,555				$   1,376,789																				Purchase of real property for WWTP #3 as approved by council and budget amendment made as of January

		Production/Treatment		340,211				372,400				$   32,189

		WW Treatment Plant		316,748				309,277				$   (7,471)





		Total		$   2,390,868				$   3,798,039				$   1,407,171



		Actual to Forecast						158.9%







		NEGATIVE		This page compares actual to forecast by the divisions within the Water/Wastewater department. The actual expenditures are 158% over forecast. This is due to purchase of land for WWTP#3 that was approved by Council and a budget amendment that was also approved by Council as of January. Production/Treatment division is over forecast due to equipment/software maintenance expenses being spent in the first quarter.







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	1425143	308766	340211	316748	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	Actual YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	1430807.51	1685555	372399.79	309277.11	









BPL REV

		REVENUE ANALYSIS

		ELECTRIC FUND REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   615,889				$   699,941				$   84,052

		Nov		606,866				646,432				$   39,566

		Dec		662,014				572,362				$   (89,652)

		Jan		852,447								$   (852,447)

		Feb		667,972								$   (667,972)

		Mar		733,308								$   (733,308)

		Apr		727,031								$   (727,031)

		May		802,373								$   (802,373)

		Jun		1,083,612								$   (1,083,612)

		Jul		995,138								$   (995,138)

		Aug		994,686								$   (994,686)

		Sept		743,126								$   (743,126)



		Total		$   9,484,462				$   1,918,735				$   (7,565,727)

		Cumulative Forecast		$   1,884,769

		Actual to Forecast		$   33,966				1.80%

		POSITIVE		The Electric utility revenue is  1.8% above forecasted revenue. 





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	615889	606866	662014	852447	667972	733308	727031	802373	1083612	995138	994686	743126	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	699941.02	646432.1	572361.86	









HOT REV

		REVENUE ANALYSIS

		HOTEL OCCUPANCY TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   325,465				$   327,510				$   2,045

		Nov		336,056				440,420				$   104,364

		Dec		286,979				353,119				$   66,140

		Jan		239,357								$   (239,357)

		Feb		235,065								$   (235,065)

		Mar		232,984								$   (232,984)

		Apr		430,924								$   (430,924)

		May		360,902								$   (360,902)

		Jun		339,160								$   (339,160)

		Jul		425,381								$   (425,381)

		Aug		408,388								$   (408,388)

		Sept		337,339								$   (337,339)



		Total		$   3,958,000				$   1,121,049				$   (2,836,951)

		Cumulative Forecast		$   948,500

		Actual to Forescast %		$   172,549				18.2%

		POSITIVE		This report is based on a cash method. The revenue is received by the City the month after collection.  Actual is 18.2% above forecast.  





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	325465	336056	286979	239357	235065	232984	430924	360902	339160	425381	408388	337339	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	327510	440420.24	353118.7	









HOT TAX EXP

		EXPENSE ANALYSIS

		HOTEL OCCUPANCY TAX EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Organizational		$   1,185,049				$   1,010,196				$   (174,853)

		Convention Center		224,078				189,557				$   (34,521)

		Main Street 		85,267				105,423				$   20,156																		Sponsored events and professional services - Christmas events

		BAIPP		13,875				724				$   (13,151)

		Rodeo		824				746				$   (78)





		Total		$   1,509,093				$   1,306,646				$   (202,447)



		Actual to Forecast						86.6%







		POSITIVE		This compares actual to forecast for each division located in the Hotel Occupany Tax Fund. YTD is reporting actual at 86.6% of forecast. Main Street is over forecast due to Christmas Events





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	1185049	224078	85267	13875	824	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	Actual YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	1010195.52	189557.15	105422.54	724.25	746.13	









DEV SRV REV

		REVENUE ANALYSIS

		DEVELOPMENT SERVICES REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   153,833				$   165,629				$   11,796

		Nov		153,833				117,673				$   (36,160)

		Dec		147,833				292,775				$   144,942																		Residential and Commercial Building Permits were strong in December

		Jan		147,833				154,005				$   6,172

		Feb		147,833				290,788				$   142,955

		Mar		148,833				121,221				$   (27,612)

		Apr		148,833				300,175				$   151,342

		May		158,833				117,938				$   (40,895)

		Jun		180,833								$   (180,833)

		Jul		176,667								$   (176,667)

		Aug		180,833								$   (180,833)

		Sept		184,000								$   (184,000)



		Total		$   1,929,997				$   1,560,204				$   (369,793)

		Cumulative Forecast		$   1,207,664

		Actual to Forecast %		$   352,540				29.2%

		POSITIVE		Year to date actuals are exceeding forecast by 29.2% in the Development Services Fund.   For the month of April their revenue exceeded forecast by more than double due to BISD building permit for classroom and gym addition as well as Petsmart and Burleson Crossing shell buldings.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	153833	153833	147833	147833	147833	148833	148833	158833	180833	176667	180833	184000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	165628.88	117672.85	292774.98	209382.87	290787.75	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	153833	153833	147833	147833	147833	148833	148833	158833	180833	176667	180833	184000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	165628.88	117672.85	292774.98	209382.87	290787.75	121221.06	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	153833	153833	147833	147833	147833	148833	148833	158833	180833	176667	180833	184000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	165628.88	117672.85	292774.98	209382.87	290787.75	121221.06	300175.40000000002	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	153833	153833	147833	147833	147833	148833	148833	158833	180833	176667	180833	184000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	165628.88	117672.85	292774.98	154004.62	290787.75	121221.06	300175.40000000002	117938	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	153833	153833	147833	147833	147833	148833	148833	158833	180833	176667	180833	184000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	165628.88	117672.85	292774.98	154004.62	290787.75	121221.06	300175.40000000002	117938	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	153833	153833	147833	147833	147833	148833	148833	158833	180833	176667	180833	184000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	165628.88	117672.85	292774.98	209382.87	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	









DEV SRV EXP

		EXPENSE ANALYSIS

		DEVELOPMENT SERVICES EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Customer Services		$   145,706				$   131,045				$   (14,661)

		Planning		165,633				148,285				$   (17,348)

		Building Inspections		150,825				142,388				$   (8,437)





		Total		$   462,164				$   421,718				$   (40,446)



		Actual to Forecast						91.2%







		POSITIVE		Actual expenditures are at 91.2% of forecast.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Customer Services	Planning	Building Inspections	145706	165633	150825	Customer Services	Planning	Building Inspections	Actual YTD	Customer Services	Planning	Building Inspections	131045.46	148284.76999999999	142387.65	









STREET MAINT REV

		REVENUE ANALYSIS

		STREET MAINTENANCE REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   223,750				$   218,293				$   (5,457)

		Nov		235,496				239,562				$   4,066

		Dec		249,596				265,500				$   15,904

		Jan		241,592								$   (241,592)																		243569.87

		Feb		284,989								$   (284,989)

		Mar		230,128								$   (230,128)

		Apr		247,705								$   (247,705)

		May		253,240								$   (253,240)

		Jun		265,645								$   (265,645)

		Jul		253,635								$   (253,635)

		Aug		259,624								$   (259,624)

		Sept		293,600								$   (293,600)



		Total		$   3,039,000				$   723,355				$   (2,315,645)

		Cumulative Forecast		$   708,842

		Actual to Forescast %		$   14,513				2.0%

		POSITIVE





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	223750	235496	249596	241592	284989	230128	247705	253240	265645	253635	259624	293600	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	218293	239562.08000000002	265500	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	











COMPREHENSIVE MONTHLY FINANCIAL REPORT – May 2025

EXPENSE ANALYSIS

FY2025 FY2025
Division Forecast YTD Actual YTD Variance

Customer Services 388,550$          336,282$       (52,268)$         
Planning 483,020            504,504         21,484$          
Building Inspections 402,200            379,381         (22,819)$         

Total 1,273,770$       1,220,167$    (53,603)$         

Actual to Forecast 95.8%

DEVELOPMENT SERVICES EXPENDITURES BY DIVISION

POSITIVE
This compares actual to forecast for each division within the Development Services Fund.  YTD is reporting actuals at 
95.8% of forecast.
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Item 8A.


PERF AT A GLANCE

						YEAR TO DATE		REFERENCE



		ALL FUNDS SUMMARY				POSITIVE		Page 3-4

		SALES TAXES				POSITIVE		Page 5

		PROPERTY TAXES				POSITIVE		Page 6

		GENERAL FUND EXPENSE BY DEPARTMENT				POSITIVE		Page 7

		WATER/WASTEWATER REVENUES				POSITIVE		Page 8

		WATER/WASTEWATER EXPENDITURES BY DIVISION				POSITIVE		Page 9

		ELECTRIC REVENUES				POSITIVE		Page 10

		HOTEL OCCUPANCY TAX REVENUES				POSITIVE		Page 11

		HOTEL OCCUPANCY TAX EXPENDITURES BY DIVISION				POSITIVE		Page 12

		DEVELOPMENT SERVICES REVENUES				POSITIVE		Page 13

		DEVELOPMENT SERVICES EXPENDITURES BY DIVISION				POSITIVE		Page 14

		LEGAL FEES BY ATTORNEY/CATEGORY				POSITIVE		Page 15



		PERFORMANCE INDICATORS

		POSITIVE		 = Positive variance or negative variance < 1% compared to seasonal trends



		WARNING		 = Negative variance of 1-5% compared to seasonal trends



		NEGATIVE		 = Negative variance of >5% compared to seasonal trends









ALL FUNDS SUMMARY REV

		BUDGET SUMMARY OF ALL FUNDS

				FY2025				FY2025				FY2025

				Approved Budget				Forecast YTD				Actual YTD				Variance

		Revenues:



		General 		$   17,773,380				$   4,620,902				$   5,757,577				24.6%				Variance due to a significant portion of property taxes being collected in Dec. Over anticipated amount

		Designated 		92,210				23,278				17,319				-25.6%				Public Education - prog waste was received in Jan - Oct in PY

		General Fund One-time 		8,000				2,000				2,870				43.5%

		Development Services		1,930,000				455,500				576,077				26.5%				NOTE: Building permits for residential and commercial saw healthy collections in December

		Street Maintenance		3,039,000				708,842				723,355				2.0%

		Debt Service 		4,529,812				1,680,754				2,410,624				43.4%

		General Gov's Projects		841,057				210,264				-				-100.0%				EDC Projects - transfer to come

		Land Acquisition		-				-				5,641				0.0%

		Water/Wastewater 		9,628,000				2,136,715				2,334,686				9.3%

		Water/Wastewater Debt		6,617,960				1,385,915				1,412,166				1.9%				1832700		152725		458175

		Water/Wastewater Capital Proj		140,000				35,000				42,632				21.8%

		Impact Fees		3,415,997				553,999				329,982				-40.4%				We have some impact fees for WBV that have not been paid. $197,536 for 32 SUEs

		Vehicle & Equipment Replacement		2,195,311				1,045,328				1,056,104				1.0%				-4.80%

		Electric		9,484,000				1,884,768				1,918,735				1.8%

		HOT Tax Fund		3,958,000				922,293				1,121,049				21.6%

		Library Board		21,000				5,250				4,962				-5.5%

		Cemetery		852,800				55,886				59,843				7.1%

		Capital Bond Projects		328,500				63,675				433,618				581.0%				Interest on many dollars

		Grant Fund		6,667,945				-				-				0.0%

		Park/Trail Land Dedicaiton		1,865				466				513				10.1%

		Hunter's Crossing PID		581,279				187,009				293,039				56.7%

		Bastrop EDC		1,402,572				348,125				507,839				45.9%				Interest income 

		TOTAL REVENUES		$   73,508,688				$   16,325,969				$   19,008,630				16.4%



		POSITIVE		 = Positive variance or negative variance < 1% compared to forecast

		WARNING		 = Negative variance of 1-5% compared to forecast

		NEGATIVE		 = Negative variance of >5% compared to forecast

		Expense:



		General 		$   10,712,030				$   4,392,922				$   2,125,346				-51.6%

		Designated 		612,000				56,250				29,662				-47.3%

		Innovation		664,500				318,210				87,663				-72.5%

		Debt Service 		2,354,274				567,453				2,419				-99.6%

		Water/Wastewater 		6,679,564				2,050,423				954,807				-53.4%

		Water/Wastewater Debt		1,440,212				388,911				-				0.0%

		Impact Fees		730,021				90,500				2,500				-97.2%

		Vehicle & Equipment Replacement		82,000				251,450				127,675				-49.2%

		Electric		7,908,734				3,073,907				1,297,279				-57.8%

		Hotel/Motel Tax 		3,369,730				1,470,227				628,222				-57.3%

		Hospitality & Downtown		1,027,522				489,676				179,219				-63.4%

		Art in Public Places		94,050				16,500				3,516				-78.7%

		Library Board		22,386				9,328				2,721				-70.8%

		Cemetery		131,177				42,990				28,770				-33.1%

		Hunter's Crossing PID		415,750				38,438				42,571				10.8%

		TOTAL EXPENSES		$   36,243,950				$   13,257,185				$   5,512,370				-58.4%



		Surplus/(Shortfall)		$   37,264,738				$   3,068,784				$   13,496,260				339.8%



		POSITIVE		 = Positive variance or negative variance < 1% compared to forecast

		WARNING		 = Negative variance of 1-5% compared to forecast

		NEGATIVE		 = Negative variance of >5% compared to forecast







ALL FUNDS SUMMARY EXP

		BUDGET SUMMARY OF ALL FUNDS



				FY2018				FY2018				FY2018

				Budget				Forecast				YTD				Variance

		Revenues:



		General 		$   10,712,030				$   3,391,159				$   3,445,308				1.6%

		Designated 		47,450				6,113				20,883				241.6%

		Innovation		256,500				64,125				64,457				0.5%

		Debt Service 		2,565,113				903,800				926,575				2.5%

		Water/Wastewater 		5,121,640				1,229,674				1,217,729				-1.0%

		Water/Wastewater Debt		2,007,586				501,897				287,722				-42.7%

		Impact Fees		896,439				224,110				60,718				-72.9%

		Vehicle & Equipment Replacement		561,371				137,843				139,646				1.3%

		Electric		7,323,696				1,828,924				1,576,314				-13.8%

		Hotel/Motel Tax 		2,882,000				538,085				707,686				31.5%

		Hospitality & Downtown		1,034,788				241,184				258,488				7.2%

		Art in Public Places		75,041				18,759				19,081				1.7%

		Library Board		20,150				2,538				2,713				6.9%

		Cemetery		90,700				22,674				31,470				38.8%

		Hunter's Crossing PID		379,237				186,276				232,848				25.0%

		TOTAL REVENUES		$   33,973,741				$   9,297,161				$   8,991,638				-3.3%



				FY2025				FY2025				FY2025

				Approved Budget				Forecast YTD				Actual YTD				Variance



		Expense:



		General 		$   17,736,464				$   5,376,438				$   5,299,485				-1.4%

		Designated 		234,800				58,700				6,467				-89.0%

		General Fund One-time		131,000				41,000				8,571				-79.1%

		Development Services		1,848,655				462,164				421,718				-8.8%

		Street Maintenance		2,916,800				729,200				767,420				5.2%				Large asphalt purchase in Nov.

		Debt Service 		4,529,812				52,000				2,016				-96.1%

		General Gov't Projects		839,557				183,000				137,402				-24.9%		Main St. Lighting, Blakey

		Land Acquisition		-				-				302,710				ERROR:#DIV/0!		Land Acquisition for WWTP#3 and Old Town Tract approved by council. Budget amendment made as of January

		Water/Wastewater 		9,617,899				2,390,868				3,798,039				58.9%

		Water/Wastewater Debt		6,617,959				1,000				403				-59.7%

		Water/Wastewater Capital Proj.		140,000				40,000				42,631				6.6%

		Revenue Bond, Series 2020		-				-				9,432				0.0%

		CO, Series 2021		1,264,772				650,000				475,946				-26.8%

		CO, Series 2024		12,213,293				6,135,549				8,780,604				43.1%		Allocation - XS Ranch/Simsboro, Pearl River CCN

		Impact Fees		3,707,000				926,750				458,175				-50.6%

		Vehicle & Equipment Replacement		2,905,368				1,142,792				1,051,406				-8.0%

		Electric		9,348,350				2,270,522				2,183,616				-3.8%

		HOT Tax Fund		4,040,117				1,509,093				1,306,646				-13.4%

		Library Board		18,800				4,700				-				-100.0%

		Cemetery		815,567				210,892				127,529				-39.5%

		Hunter's Crossing PID		559,019				31,780				32,960				3.7%

		CO, Series 2018		494,000				20,000				-				0.0%

		Limited Tax Note, Series 2020		32,500				10,000				-				0.0%

		America Rescue Plan		2,433,071				-				-				0.0%

		CO, Series 2022		2,241,950				996,422				-				-100.0%

		CO, Series 2023		13,500,000				-				94,895				0.0%

		Grant Fund		6,667,944				120,000				175,312				46.1%				Agnes ext. - Grant portion

		Bastrop EDC		2,236,916				271,881				1,353,888				398.0%				TA Adhesives and MOCA Land Rebates

		TOTAL EXPENSES		$   107,091,612				$   23,634,751				$   26,837,272				13.6%









GF SALES TAX REV

		REVENUE ANALYSIS

		SALES TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   689,300				$   702,559				$   13,259

		Nov		707,739				723,695				$   15,956

		Dec		718,037				702,305				$   (15,732)

		Jan		737,318								$   (737,318)

		Feb		857,617								$   (857,617)

		Mar		706,878								$   (706,878)

		Apr		735,733								$   (735,733)

		May		745,204								$   (745,204)

		Jun		782,145								$   (782,145)

		Jul		740,425								$   (740,425)

		Aug		758,253								$   (758,253)

		Sept		871,351								$   (871,351)



		Total		$   9,050,000				$   2,128,559				$   (6,921,441)

		Cumulative Forecast		$   2,115,076

		Actual to Forecast		$   13,483				0.6%



		POSITIVE		Sales Tax is 50% of the total budgeted revenue for General Fund.  December is below forecast, but year to date actual is .6% greater than forecasted. 





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







FY2025	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	0	689300	707739	718037	737318	857617	706878	735733	745204	782145	740425	758253	871351	Actual	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	0	702559.05999999994	723694.58000000007	702305.1	Forecast	Month	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	









GF PROP TAX REV

		REVENUE ANALYSIS

		PROPERTY TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   3,000				$   128				$   (2,872)

		Nov		382,682				63,053				$   (319,629)

		Dec		1,366,820				2,822,881				$   1,456,061																		We received 

		Jan		1,997,776								$   (1,997,776)																		2,822,881.00		December

		Feb		1,640,064								$   (1,640,064)																		1,223,207.00		January

		Mar		10,934								$   (10,934)

		Apr		21,868								$   (21,868)

		May		21,868								$   (21,868)

		Jun		5,467								$   (5,467)

		Jul		5,467								$   (5,467)

		Aug		5,467								$   (5,467)

		Sept		5,467								$   (5,467)



		Total		$   5,466,880				$   2,886,062				$   (2,580,818)

		Cumulative Forecast		$   1,752,502

		Actual to Forecast		$   1,133,560				64.68%

		POSITIVE		Property tax represents 30.7% of the total General Fund revenue budget. As you can see from the forecast, they are generally collected from December to February. December year to date actual to forecast is significantly above forecast making the actual 64.68% of forecast.





Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	3000	382682	1366820	1997776	1640064	10934	21868	21868	5467	5467	5467	5467	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	128.41	63052.639999999999	2822881	









GF EXP BY DEPT

		EXPENSE ANALYSIS

		GENERAL FUND EXPENDITURES BY DEPT.



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Legislative		$   21,915				$   18,618				$   (3,297)

		Organizational		441,291				403,201				$   (38,090)

		City Manager		194,112				198,202				$   4,090

		City Secretary		73,502				57,098				$   (16,404)

		Finance		567,662				642,184				$   74,522																				Sanitation fees are higher/more customers than PY

		Human Resources		118,991				117,885				$   (1,106)																				230000

		Information Technology		276,797				216,577				$   (60,220)																				205000

		Community Engagement		177,284				189,153				$   11,869

		Police		1,738,326				1,722,848				$   (15,478)

		Fire		436,735				426,201				$   (10,534)

		Municipal Court		133,766				82,907				$   (50,859)

		Engineering		132,279				100,510				$   (31,769)

		Library		261,437				250,224				$   (11,213)

		Fleet & Facilities		338,493				377,532				$   39,039																		$17,000 mayfest, Vehicle maint insurance claims - Budget amendment in Jan

		Parks		463,849				496,344				$   32,495																		Some of the maintenance projects have been complete that were allocated 

																														Throughout the year

		Total		$   5,376,439				$   5,299,485				$   (76,954)



		Actual to Forecast						98.6%

		POSITIVE		This page compares forecast to actual by department within the General Fund. YTD compared to actual is 98.6% of forecast. Finance is above forecast due to full payment to OpenGov of $110,000. Fleet & Facilities is over forecast due to Vehicle insurance claims for which a budget amendment was approved in January for this amount. Parks is over due to River of Lights final payment being forecast in January but paid in November. Community Engagement is over forecast due to a significant portion of commuity event support being paid in November and December.







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	21915	441291	194112	73502	567662	118991	276797	177284	1738326	436735	133766	132279	261437	338493	463849	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	Actual YTD	Legislative	Organizational	City Manager	City Secretary	Finance	Human Resources	Information Technology	Community Engagement	Police	Fire	Municipal Court	Engineering	Library	Fleet 	&	 Facilities	Parks	18618.46	403201.27	198201.60000000001	57098.29	642184.32999999996	117885.17	216577.1	189152.99	1722848.22	426200.71	82906.740000000005	100510.09	250224.05	377532.21	496343.63	









W WW REV

		REVENUE ANALYSIS

		WATER/WASTEWATER REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   770,740				$   817,463				$   46,723

		Nov		689,775				789,913				$   100,138

		Dec		676,200				727,310				$   51,110

		Jan		700,015								$   (700,015)

		Feb		699,775								$   (699,775)

		Mar		746,925								$   (746,925)

		Apr		770,740								$   (770,740)

		May		865,520								$   (865,520)

		Jun		912,910								$   (912,910)

		Jul		865,280								$   (865,280)

		Aug		912,670								$   (912,670)

		Sept		1,017,450								$   (1,017,450)



		Total		$   9,628,000				$   2,334,686				$   (7,293,314)

		Cumulative Forecast		$   2,136,715

		Actual to Forecast		$   197,971				9.27%

		POSITIVE		The water and wasteware actual revenue is higher than forecast by 9.27%.  There were 2 new residential meters and 2 new commercial meters set this month.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	770740	689775	676200	700015	699775	746925	770740	865520	912910	865280	912670	1017450	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	817463.33	789913.11	727310	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	









W WW EXP BY DIV

		EXPENSE ANALYSIS

		WATER/WASTEWATER EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Administration		$   1,425,143				$   1,430,808				$   5,665

		Distribution/Collection		308,766				1,685,555				$   1,376,789																				Purchase of real property for WWTP #3 as approved by council and budget amendment made as of January

		Production/Treatment		340,211				372,400				$   32,189

		WW Treatment Plant		316,748				309,277				$   (7,471)





		Total		$   2,390,868				$   3,798,039				$   1,407,171



		Actual to Forecast						158.9%







		NEGATIVE		This page compares actual to forecast by the divisions within the Water/Wastewater department. The actual expenditures are 158% over forecast. This is due to purchase of land for WWTP#3 that was approved by Council and a budget amendment that was also approved by Council as of January. Production/Treatment division is over forecast due to equipment/software maintenance expenses being spent in the first quarter.







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	1425143	308766	340211	316748	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	Actual YTD	Administration	Distribution/Collection	Production/Treatment	WW Treatment Plant	1430807.51	1685555	372399.79	309277.11	









BPL REV

		REVENUE ANALYSIS

		ELECTRIC FUND REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   615,889				$   699,941				$   84,052

		Nov		606,866				646,432				$   39,566

		Dec		662,014				572,362				$   (89,652)

		Jan		852,447								$   (852,447)

		Feb		667,972								$   (667,972)

		Mar		733,308								$   (733,308)

		Apr		727,031								$   (727,031)

		May		802,373								$   (802,373)

		Jun		1,083,612								$   (1,083,612)

		Jul		995,138								$   (995,138)

		Aug		994,686								$   (994,686)

		Sept		743,126								$   (743,126)



		Total		$   9,484,462				$   1,918,735				$   (7,565,727)

		Cumulative Forecast		$   1,884,769

		Actual to Forecast		$   33,966				1.80%

		POSITIVE		The Electric utility revenue is  1.8% above forecasted revenue. 





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	615889	606866	662014	852447	667972	733308	727031	802373	1083612	995138	994686	743126	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	699941.02	646432.1	572361.86	









HOT REV

		REVENUE ANALYSIS

		HOTEL OCCUPANCY TAX REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   325,465				$   327,510				$   2,045

		Nov		336,056				440,420				$   104,364

		Dec		286,979				353,119				$   66,140

		Jan		239,357								$   (239,357)

		Feb		235,065								$   (235,065)

		Mar		232,984								$   (232,984)

		Apr		430,924								$   (430,924)

		May		360,902								$   (360,902)

		Jun		339,160								$   (339,160)

		Jul		425,381								$   (425,381)

		Aug		408,388								$   (408,388)

		Sept		337,339								$   (337,339)



		Total		$   3,958,000				$   1,121,049				$   (2,836,951)

		Cumulative Forecast		$   948,500

		Actual to Forescast %		$   172,549				18.2%

		POSITIVE		This report is based on a cash method. The revenue is received by the City the month after collection.  Actual is 18.2% above forecast.  





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	325465	336056	286979	239357	235065	232984	430924	360902	339160	425381	408388	337339	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	327510	440420.24	353118.7	









HOT TAX EXP

		EXPENSE ANALYSIS

		HOTEL OCCUPANCY TAX EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Organizational		$   1,185,049				$   1,010,196				$   (174,853)

		Convention Center		224,078				189,557				$   (34,521)

		Main Street 		85,267				105,423				$   20,156																		Sponsored events and professional services - Christmas events

		BAIPP		13,875				724				$   (13,151)

		Rodeo		824				746				$   (78)





		Total		$   1,509,093				$   1,306,646				$   (202,447)



		Actual to Forecast						86.6%







		POSITIVE		This compares actual to forecast for each division located in the Hotel Occupany Tax Fund. YTD is reporting actual at 86.6% of forecast. Main Street is over forecast due to Christmas Events





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	1185049	224078	85267	13875	824	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	Actual YTD	Organizational	Convention Center	Main Street 	BAIPP	Rodeo	1010195.52	189557.15	105422.54	724.25	746.13	









DEV SRV REV

		REVENUE ANALYSIS

		DEVELOPMENT SERVICES REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   153,833				$   165,629				$   11,796

		Nov		153,833				117,673				$   (36,160)

		Dec		147,833				292,775				$   144,942																		Residential and Commercial Building Permits were strong in December

		Jan		147,833								$   (147,833)

		Feb		147,833								$   (147,833)

		Mar		148,833								$   (148,833)

		Apr		148,833								$   (148,833)

		May		158,833								$   (158,833)

		Jun		180,833								$   (180,833)

		Jul		176,667								$   (176,667)

		Aug		180,833								$   (180,833)

		Sept		184,000								$   (184,000)



		Total		$   1,929,997				$   576,077				$   (1,353,920)

		Cumulative Forecast		$   455,499

		Actual to Forescast %		$   120,578				26.5%

		POSITIVE		Actual revenue is 26.5% over forecast in the Development Services Fund.   Residental and Commercial Building Permits were up in December.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	153833	153833	147833	147833	147833	148833	148833	158833	180833	176667	180833	184000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	165628.88	117672.85	292774.98	









DEV SRV EXP

		EXPENSE ANALYSIS

		DEVELOPMENT SERVICES EXPENDITURES BY DIVISION



				FY2025				FY2025

		Division		Forecast YTD				Actual YTD				Variance

		Customer Services		$   388,550				$   336,282				$   (52,268)

		Planning		483,020				504,504				$   21,484

		Building Inspections		402,200				379,381				$   (22,819)





		Total		$   1,273,770				$   1,220,167				$   (53,603)



		Actual to Forecast						95.8%







		POSITIVE		This compares actual to forecast for each division within the Development Services Fund.  YTD is reporting actuals at 95.8% of forecast.





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Customer Services	Planning	Building Inspections	242844	301888	251375	Customer Services	Planning	Building Inspections	Actual YTD	Customer Services	Planning	Building Inspections	212616.24	342944.37	241384.42	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Customer Services	Planning	Building Inspections	291413	362265	301650	Customer Services	Planning	Building Inspections	Actual YTD	Customer Services	Planning	Building Inspections	240608.8	371516.99	276507.53000000003	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Customer Services	Planning	Building Inspections	339981	422643	351925	Customer Services	Planning	Building Inspections	Actual YTD	Customer Services	Planning	Building Inspections	277624.59999999998	432338.01	327758.33	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Customer Services	Planning	Building Inspections	388550	483020	402200	Customer Services	Planning	Building Inspections	Actual YTD	Customer Services	Planning	Building Inspections	336282	504504	379381	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Customer Services	Planning	Building Inspections	388550	483020	402200	Customer Services	Planning	Building Inspections	Actual YTD	Customer Services	Planning	Building Inspections	336282	504504	379381	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast YTD	Customer Services	Planning	Building Inspections	194275	220843	201100	Customer Services	Planning	Building Inspections	Actual YTD	Customer Services	Planning	Building Inspections	172613.07	218685.51	193615.38	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	









STREET MAINT REV

		REVENUE ANALYSIS

		STREET MAINTENANCE REVENUE



				FY2025				FY2025				Monthly 

		Month		Forecast				Actual				Variance

		Oct		$   223,750				$   218,293				$   (5,457)

		Nov		235,496				239,562				$   4,066

		Dec		249,596				265,500				$   15,904

		Jan		241,592								$   (241,592)																		243569.87

		Feb		284,989								$   (284,989)

		Mar		230,128								$   (230,128)

		Apr		247,705								$   (247,705)

		May		253,240								$   (253,240)

		Jun		265,645								$   (265,645)

		Jul		253,635								$   (253,635)

		Aug		259,624								$   (259,624)

		Sept		293,600								$   (293,600)



		Total		$   3,039,000				$   723,355				$   (2,315,645)

		Cumulative Forecast		$   708,842

		Actual to Forescast %		$   14,513				2.0%

		POSITIVE





Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	280140	257946	216127	167735	147780	161720	304688	267891	263789	282094	338853	226238	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forescast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	585682	585682	657559	477867	521805	513805	477867	585682	729436	801316	729436	657559	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	200000	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	







Forecast	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	223750	235496	249596	241592	284989	230128	247705	253240	265645	253635	259624	293600	Actual	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	218293	239562.08000000002	265500	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	
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STAFF REPORT 

 

MEETING DATE: June 24, 2025  

 

TITLE: 

Consider and act on the second reading of Ordinance No. 2025-54, amending Chapter 1, Article 1.10 
Park Rules of the Bastrop Code of Ordinances, to reflect various updates to language, permit 
requirements and related processes, as attached in Exhibit A. 

  

AGENDA ITEM SUBMITTED BY: 
Terry Moore, Parks and Recreation Director 
 
BACKGROUND/HISTORY: 
 
The City of Bastrop, Texas, seeks to establish clear and effective Park Rules for its parks system 
that both protect public assets and enhance the experience of all residents and visitors. These 
rules are intended to promote responsible use of park facilities, preserve natural and recreational 
resources, and ensure that the community can continue to enjoy safe, clean, and well-maintained 
public spaces for years to come. 
 
Over the past year, City staff and members of the Parks and Recreation Board have conducted 
a comprehensive review of the current Park Rules Ordinance to ensure its relevance and clarity. 
Several updates are proposed, including both administrative and operational changes. 
 
Notable updates include: 

 Renaming the Parks Board to Parks and Recreation Board to reflect current usage. 

 Removing the term "Little League" from the name of the Rusty Reynolds Fields. 

 Adding the Mayfest Park concession building to the list of rentable amenities. 
 
Additional policy-related changes include: 

 Allowing the sale of concessions in parks outside of special events, provided the vendor 
obtains an approved permit. 

 Permitting the acceptance of credit card payments for park rental fees, with a 3% 
processing fee. 

 Adding clearer definitions to distinguish between commercial and non-commercial park 
use. 

 
All recommendations have been approved by the Parks and Recreation Board. 
 
FISCAL IMPACT: 
NA 

RECOMMENDATION: 
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Recommend approving the second reading Ordinance No. 2025-54, amending Chapter 1, Article 
1.10 Park Rules of the Bastrop Code of Ordinances, to reflect various updates to language, permit 
requirements and related processes, as attached in Exhibit A. 

ATTACHMENTS: 

1. Ordinance No. 2025-54 
2. Exhibit A – Parks Rules with edits 
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City of Bastrop, Texas 
Ordinance No. 2025-54 Page 1 of 3 

 

ORDINANCE NO. 2025-54 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF BASTROP, 

TEXAS, AMENDING THE CITY OF BASTROP CODE OF ORDINANCES, 

CHAPTER 1 ARTICLE 1.10 PARK RULES, TO REFLECT VARIOUS 

UPDATES TO LANGUAGE, PERMIT REQUIREMENTS AND RELATED 

PROCESSES; AS ATTACHED IN EXHIBIT A; PROVIDING A 

SEVERABILITY CLAUSE; REPEALING CONFLICTING PROVISIONS; 

AND ESTABLISHING AN EFFECTIVE DATE. 

 
WHEREAS, the City of Bastrop, Texas, a Home Rule municipality incorporated 

and operating under the Laws of the State of Texas, seeks to establish clear and 

effective Park Rules for its parks system that both protect public assets and 

enhance the experience of all residents and visitors; and 

 
WHEREAS, the Park Rules are the guiding documents for operations in the city 

parks; and 

 
WHEREAS, the Park Rules have been reviewed by staff and received a 
recommendation for approval from the Parks & Recreation Board at the April 15, 
2025, Special Meeting; and 

 
WHEREAS, the Bastrop City Council has determined that the changes 

recommended by the Parks & Recreation Board are in the best interest of the City 

and its citizens and should be adopted; and 

 
WHEREAS, the City finds that this Ordinance was passed and approved at a 

meeting of the City Council of the City of Bastrop held in strict compliance with the 

Texas Open Meetings Act at which a quorum of the City Council Members was 

present and voting. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF BASTROP, TEXAS: 

 
Section 1. Findings of Fact. The facts and recitations set forth in the 

preamble of this Ordinance are hereby found to be true and 

correct. 

 
Section 2. Amendment. Chapter 1 Article 1.10 is hereby amended as set 

forth with underlines being additions and strikethroughs being 

deletions as reflected in Exhibit A. 
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City of Bastrop, Texas 
Ordinance No. 2025-54 Page 2 of 3 

 

Section 3. Enactment. Chapter 1, Section 1.10 of the City of Bastrop Code of 

Ordinances is hereby amended so to read in accordance with 

Exhibit A, which is attached hereto and incorporated into this 

Ordinance for all intents and purposes. 

 
Section 4. Codification. The City Secretary is hereby directed to record and 

publish the attached rules, regulations and policies in the City’s 

Code of Ordinances as authorized by Section 52.001 of the Texas 

Local Government Code. 

 
Section 5. Severability. If any clause or provision of this Ordinance shall be 

deemed to be unenforceable for any reason, such unenforceable 

clause or provision shall be severed from the remaining portion of 

the Ordinance, which shall continue to have full force and effect. 

 
Section 6. Repeal. This Ordinance shall be and is hereby cumulative of all 

other ordinances of the City of Bastrop, Texas, and this Ordinance 

shall not operate to repeal or affect any of such other ordinances 

except insofar as the provisions thereof might be inconsistent or in 

conflict with the provisions of this Ordinance, in which event such 

conflicting provisions, if any, in such other Ordinances, are hereby 

repealed. 

 
Section 7. Effective Date. This Ordinance shall take effect immediately after its 

final passage and any publication in accordance with the 

requirements of the City of Bastrop and the laws of the State of 

Texas. 

 
 
 

[Signature page to follow] 
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City of Bastrop, Texas 
Ordinance No. 2025-54 Page 3 of 3 

 

 

 

READ AND APPROVED on First Reading on the 10th day of June 2025. 

READ AND ADOPTED on Second Reading on the 24th day of June 2025. 

 
 
 

APPROVED: 

 
 

by:   
Ishmael Harris, Mayor 

 
 

ATTEST: 
 
 
 

Michael Muscarello, City Secretary 

 

APPROVED AS TO FORM: 
 
 
 

City Attorney 
Denton Navarro Rocha Bernal & Zech, P.C. 
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Chapter 1 - GENERAL PROVISIONS 
ARTICLE 1.10 PARKS 

 

 

 

Bastrop, Texas, Code of Ordinances    Created: 2025-04-14 09:28:53 [EST] 

(Supp. No. 16) 

 
Page 1 of 8 

ARTICLE 1.10 PARKS 

Sec. 1.10.001 Parks board. 

(a) Created; composition; compensation; appointment. 

(1) There is hereby created a parks board Parks and Recreation Boardof the city, which shall be referred to 
as the Parks and Recreation Board. Any references in the City Code to the Parks Board Parks and 
Recreation Boardshall mean the Parks and Recreation Board. The rules for appointment of members, 
the number of members comprising the Board, the length of member terms, board residency 
requirements, and the rules for filling board vacancies are set forth in this chapter of the City Code, 
section 1.04.002. In their discretion, the Parks Board Parks and Recreation Boardmay also identity and 
name one minor, who resides within the BISD jurisdiction, to serve on the Board as an ex officio, 
nonvoting youth member of the Board. The youth member shall be enrolled in grades 9-12 and serve a 
term in length identified by the Parks Board Parks and Recreation Boardat the time of the youth 
member's selection. The members shall be known to be interested in public parks and public recreation 
and the proper use of the leisure time of the people of the city.  

(2) One member of the Board shall be held by the superintendent of the city's state park, or his/her 
designee, who may reside either within the city limits or in any other area within the BISD's jurisdiction.  

(b) Attendance. Attendance requirements for the board members are set forth in this code, section 1.02.002(b), 
et seq.  

(Ord. No. 2012-13, pt. 4(L), 6-26-12; Ord. No. 2014-3, 4-8-14; Ord. No. 2016-06, pt. 1, 3-22-16; Ord. No. 2019-44, § 
2(Exh. A), 11-26-19; Ord. No. 2024-07, § 2(Att. A), 3-12-24) 

Sec. 1.10.002 Park rules. 

(a) Overnight camping; hours when closed. There shall be no person, vehicle, equipment or activity within any 
publicly owned park or playground within the city limits from 10:00 p.m. to 6:00 a.m. each day, unless an 
exception to this rule is provided, in writing.  

(b) Reserved areas. 

(1) Unless controlled by a separate lease agreement, the following areas of the city's public parks may be 
reserved and a permit obtained either for commercial or noncommercial purposes a minimum of three 
(3) business days in advance (excluding holidays) of the use on application to the parks 
departmentParks and Recreation Department.  

(A) Multipurpose fields in Fisherman's Park and Bob Bryant Park;  

(B) Pavilions in Fisherman's Park and Bob Bryant Park (with associated BBQ's);  

(C) Pavilion in Kerr Park;  

(D) Pavilion in Hunter's Crossing Park;  

(E) Mayfest Park;  

(F) Mayfest Park rodeo arena;  

(G) Mayfest Concession Stand; 
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    Created: 2025-04-14 09:28:53 [EST] 

(Supp. No. 16) 

 
Page 2 of 8 

(HG) Fireman's Park softball field;  

(IH) Hunter's Crossing Park multipurpose field;  

(JI) Concession stand at splash pad; and  

(KJ) Rusty Reynolds Little League FieldsRusty Reynolds Fields.  

In the event of a conflict between the city ordinance and a lease agreement, the terms of the lease 
agreement shall control.  

(2) Multipurpose fields (noncommercial use). The noncommercial reservation policies of the multipurpose 
fields in Fisherman's Park, Hunter's Crossing Park and Bob Bryant Park are as stated below. For 
purposes of this section and determining whether a fee and reservation is required, a patron shall 
include all individuals attending the event including, as applicable to the event, players, participants, 
guests, children, spectators, coaches, relatives, family, friends, and parents. An area may not be 
reserved more than three (3) times in one month for a noncommercial use. See section 1.10.003 below 
for information related to commercial uses of the multipurpose fields and section A1.10.002 of the fee 
schedule in appendix A for additional information related to fees.  

Patrons  Fee  Deposit  Reservation  

0—14  None  None  None  

15—45  None  Required  Required  

46+  Required  Required  Required  

 

(3) Pavilions (noncommercial use and commercial use). For reservation of city pavilions a fee and a deposit 
is required. See section A1.10.002 of the fee schedule in appendix A for additional information related 
to the applicable commercial and noncommercial uses and fees.  

(4) Concessions stand. The concession stand at the splash pad located in Fisherman Park shall be available 
for use by individuals under the age of 17 and for a period of no longer than fourteen (14) consecutive 
days. Parent or guardian adult supervision is required for use of the concession stand. For reservation 
of the city concession stand a deposit is required. All other concession stand will be handled through a 
spatecounty permit. All individuals who reserve the concession stands shall comply with chapter 4 of 
this Code and shall be responsible for payment of all applicable vendor and permitting fees. Use of the 
concession stand will be on a first come, first served basis. See section A1.10.002 of the fee schedule in 
appendix A for additional information related to commercial and noncommercial uses and fees.  

(5) Youth sports leagues. 

(A) Commercially sponsored and/or organized youth league sports play (ages 17 and under) that 
require a registration fee for participation shall contact the parks departmentParks and 
Recreation Department for reservations, times, and field designations. All organized youth sports 
leagues shall submit their schedules to the parks departmentParks and Recreation Department as 
soon as possible, but in no event later than thirty (30) days before the first scheduled practice to 
ensure that a field is available for use at the desired times and locations. Unless otherwise 
controlled by the terms of a lease agreement, no area of a park is specifically designated or 
reserved for one organization or youth team and areas will be provided on a first come, first 
served basis.  

(B) No fee is required for a youth league that does not collect registration "fees" or "dues" to reserve 
an area. However, after the conclusion of an event, the area that was reserved shall be clean and 
free of trash and debris. In the event an area is not properly cleaned, the entity reserving the 
area may be prohibited from future use of city parks.  
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    Created: 2025-04-14 09:28:53 [EST] 

(Supp. No. 16) 

 
Page 3 of 8 

(6) Tennis/Pickleball courts and basketball courts. Tennis/Pickleball courts and basketball courts located in 
city parks shall be used for their intended purposes, only. Activities other than the intended use of the 
courts will require approval by the parks departmentParks and Recreation Department, or its designee.  

(7) Permit. On receipt of an application to reserve an area in a city park, the parks departmentParks and 
Recreation Department, or its designee, will review the application to determine the applicable fee, 
deposit, and necessary insurance, if any. On approval and payment of same, the city will provide the 
applicant with a permit stating that the applicant has successfully reserved the area on the requested 
date.  

(8) Refunds of deposits and fees. Reservations must be made a minimum of three (3) business days in 
advance (excluding holidays) of the use. A reservation is not valid, and a permit will not be issued, until 
all fees, deposits, and proof of insurance, if necessary, are paid in full to the parks departmentParks 
and Recreation Department. Deposits and fees paid in accord with this section may be refunded under 
the following conditions:  

(A) Full refund of the reservation deposit and fee if the parks departmentParks and Recreation 
Department is notified, in writing, of the cancellation not less than seven (7) days prior to the 
date of use of the reserved area.  

(B) Refund of one-half (½) of the reservation deposit and fee if notice of cancellation is received by 
the parks departmentParks and Recreation Department, in writing, between seven (7) days and 
twenty-four (24) hours prior to the date of use of the reserved area.  

(C) The reservation deposit and fee will not be refunded if the event is cancelled less than twenty-
four (24) hours before the day of the event.  

(D) The reservation deposit will be returned to the individual or group reserving the area after the 
event so long as the area being reserved is clean and free of trash and debris at the conclusion of 
the event. Any damage, cleaning or maintenance required, in the sole discretion of the city 
and/or the parks departmentParks and Recreation Department, will be charged against the 
deposit.  

(E) In the event a field is closed by the parks departmentParks and Recreation Department (or other 
applicable city personnel) due to inclement weather or necessary construction or maintenance 
which causes an event to be cancelled, the reservation deposit and fee will be returned or 
applied to the "rain date," if an alternative date is sought.  

(F) Exceptions to the deposits and refunds are allowed only on written approval of the city manager.  

(9) Tables. Tables in city-owned parks may not be reserved and are available on a first come, first served 
basis.  

(10) Reserved signs. The parks departmentParks and Recreation Department will be responsible for posting 
reserved signs at the reserved areas by 8:00 a.m. the day of the event. Reserved signs must include the 
name of the party and the time and date of the reservation.  

(c) Control of park and recreation areas. 

(1) The city shall have and shall exercise the power to control all activities, hours of visitation, and days 
and times in city parks in order to properly protect the citizens of this community. City parks and 
recreation areas shall be under the direct operation and control of the city manager or his/her 
designee. In accord herewith, the city manager, or his/her designee, shall be permitted to close the 
park or field in the event of inclement weather, field conditions, or necessary maintenance or 
construction which, in his/her sole discretion, renders the field's no playable or is a risk to person or 
property.  
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(2) City park and recreation areas shall be open to the public during the hours from 6:00 a.m. to 10:00 
p.m. each day, with the exception of the splash pad which shall be open between 10:00 a.m. and 8:00 
p.m. Monday-Sunday beginning the second week of April and ending on Labor Day. Any area of a city 
park, including the splash pad may be closed by orders of the City Manager, or his/her designee, or the 
park's department, for the purposes of rehabilitation, cleaning, maintenance or general supervision, or 
upon reservation or general danger to the public. The City Manager shall have the authority to vary the 
splash pad hours and days of operation on request by the parks departmentParks and Recreation 
Department.  

(3) Permission to use city parks from 10:00 p.m. to 6:00 a.m. may be granted by the City Council or the City 
Manager, as directed by city ordinance, at the discretion of the City Manager, or his/her designee, and 
in consideration of the requested use of the park. To request that a park be opened after hours (i.e. 
10:00 p.m. to 6:00 a.m.), the parks departmentParks and Recreation Department must be contacted 
with sufficient time in advance of the event to determine if a special event application is required or if 
City Council approval is necessary.  

(4) The city's police department is charged with the responsibility of supervising and maintaining law and 
order in city parks. In order to carry out this provision, officers of the police department shall have the 
authority to make any arrests for violation of any state law or city ordinance. In addition thereto, it is 
declared that a person commits an offense if he/she enters or remains in a city park, recreation area, 
or other designated park area, during hours other than those set out hereinabove, without written 
approval of the City Manager or the City Council, and the person:  

(A) Had notice that the entry was forbidden; or  

(B) Received notice to depart but failed to do so.  

(5) For purposes of this subsection, "entry" means the intrusion of the entire body and "notice" means an 
oral, written, or demonstrative communication by: (A) the City Manager or his/her authorized 
designee(s) or a city police officer; (B) fencing, gate or other enclosure obviously designed to exclude 
intruders during the closed hours; (C) signs posted to be reasonably likely to come to the attention of 
intruders. The director of public works and the park's superintendent are specifically authorized to 
control and regulate the use of the parks as the City Manager's designee.  

(6) For purposes of this article, streets and parking in city parks shall be treated the same as any other city 
streets, and shall be supervised and regulated by the police department in the same manner as all city 
streets. An individual sitting inside his/her vehicle shall be treated the same as any other individual in 
the park regardless of whether the vehicle is parked or is being driven.  

(7) Special items in city parks.  

(A) Due to the special risks associated with the use of the items listed below an application 
requesting a special permit to allow the use, and proof of insurance in the amount of $1,000,000 
which names the city, and its officers, employees, volunteers, and officials as additionally 
insured, must be submitted to the parks departmentParks and Recreation Department a 
minimum of three (3) business days (excluding holidays) prior to an event:  

(i) Moonwalks, bouncy castles, or other inflatable play areas;  

(ii) Climbing walls; and  

(iii) Any other item which, at the discretion of the parks departmentParks and Recreation 
Department and/or the City Manager, poses a unique safety concern.  

(B) To avoid the potential removal of an item from the park during an event, it is advisable to notify 
the parks departmentParks and Recreation Department of any specialty item a patron wishes to 
have at an event to confirm if insurance will be necessary.  
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(8) Sale of food and drink in city parks. The sale of food and drink concessions in the city, including 
includes at the concession stand and in the parks, is allowed with permission from the Parks and 
Recreation Department in strictly prohibited without compliance with article 4.04 of this Code, 
including obtaining a vendor permit and certificate of health inspection, as well as any other applicable 
state and local permits and licensing and a fee of $50 per day. These fees go toward the Park 
Designated Fund to be used for upgrades in the parks.  

(9) The refusal of any person to carry out the orders and provisions of this subsection shall be deemed a 
misdemeanor, punishable by a fine as provided for in section 1.01.009 of this Code.  

(d) Prohibited activities. 

(1) Horses and farm animals are strictly prohibited in city parks, unless permitted pursuant to a special 
events permit or approved by the parks departmentParks and Recreation Department and the city 
council, as applicable, in advance of the use.  

(2) Jumping, and diving, wading into waterways. It is an offense and a violation of this subsection for any 
person to enter a river, stream or waterway by jumping, diving or doing any other dangerous act on or 
off any bank, bridge, street, highway, or appurtenance of publicly owned land, city park or public right-
of-way. It shall likewise be illegal for any person to jump, dive or do any other dangerous act from 
trees, platforms, high banks, dams or other walkways to enter streams, rivers, or waterways along, 
over or a part of public property or public right-of-way, including in a city park.  

(3) Inflatable, plastic or other types of portable pools.  

(4) Slip-n-slides (exceptions may be made for individual "family" size slides, on approval by the city's parks 
departmentParks and Recreation Department).  

(5) Sprinklers (hoses may be used for cleaning purposes only).  

(6) No feeding wildlife including waterfowl such as ducks or geese and all other indigenous species native 
to the city.  

(e) Swimming or wading in Colorado River. 

(1) The public may enter, wade, swim, or engage in any aquatic activity at their own risk and shall obey all 
posted signs. No lifeguards will be on duty on the banks of the Colorado River. Furthermore, the City of 
Bastrop does not assume any liability for any persons swimming in the Colorado River.  

(f) Littering. It shall be unlawful for any person to throw, deposit, place or drop loose paper, cans, bottles, sacks, 
boxes, cloth, waste materials, or any kind of rubbish on or alongside any roadway, body of water, playground 
or recreation area of all park land within the city limits.  

(g) Operation of vehicles. 

(1) Prohibited areas. It shall be unlawful for any person to drive any motor-driven vehicle into, along or 
across any grassy area of a city park which is owned, operated or maintained by the city except upon 
public roadways maintained by the city for the operation of such vehicles. No such vehicles shall be 
driven upon any hike-bike trail, footpath, or foot bridge spanning a creek or stream located therein. 
This subsection shall not apply to vehicles being used strictly for the purpose of loading and unloading 
freight therein or in the construction, maintenance or repair of said public parks, public playgrounds or 
public recreation areas which are owned or maintained by the city.  

(2) Speed limit. It shall be unlawful for any person to operate any vehicle on any street, drive, roadway, or 
surface within any city park property at a speed greater than twenty (20) miles per hour.  
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(3) Parking. No person shall park a vehicle upon any public roadway, city-owned or -maintained park 
lands, public playground or public recreation area which is owned, operated or maintained by the city 
for the principal purpose of:  

(A) Displaying such vehicle for sale;  

(B) Washing, greasing, or repairing such vehicle, except repairs necessitated by an emergency.  

(4) Barricades authorized. The parks board Parks and Recreation Boardis hereby authorized and directed 
to install barricades at the designated locations to prohibit vehicle traffic on designated streets.  

(h) Alcoholic beverages. Possession, use or consumption of any alcoholic beverage, as defined in the Texas 
Alcoholic Beverage Code, now or as amended, within the area of the city parks shall conform with the laws of 
the city and the state. For specific regulations related to the sale, possession and consumption of alcoholic 
beverages in Bastrop's public parks please refer to City Code, article 8.02, section 8.02.002, which provides 
additional information on this topic in addition to this general requirement to conform to all laws and codes.  

(i) Destruction of trees and plants. It shall be unlawful for any person to willfully pick, pull, pull up, tear up, dig 
up or out, mutilate, break, bruise, injure, burn, remove, carry away, or destroy any tree, shrub, plant, vine, 
flower, moss, foliage, berries, fruit, grass, turf, humus, cones, or dead or downed wood, except by written 
approval issued by the parks board Parks and Recreation Boardfor scientific or educational purposes.  

(j) Glass containers. It shall be considered a misdemeanor offense for anyone to exhibit, use, carry, or dispose 
of glass beverage containers in all city parks which have adjacent areas by rivers, lakes, and streams within 
the city limits.  

(k) Weapons, firewood or dangerous items. The use or display of any weapons, firearms, knives, firewood or any 
other dangerous item is prohibited without prior written consent of the parks board, unless otherwise 
permitted by applicable state law(s).  

(1995 Code, § 1.1302; Ord. No. 2010-13, 6-8-10; Ord. No. 2013-18, pt. 1, 10-8-13; Ord. No. 2016-06, pt. 1, 3-22-16; 
Ord. No. 2016-07, pt. 1, 4-12-16; Ord. No. 2023-42, § 2(Att. A), 12-12-23) 

Sec. 1.10.003 Commercial use of parks. 

(a) Definitions: 

(1) Commercial/For Profit use. A use which is undertaken for a business purpose and for which a fee is 
collected. This definition specifically includes organized adult and youth sports leagues, teams, or 
groups where "fees" or "dues" are collected in order to participate in an activity and nonmembers are 
prohibited from joining the activity.  

(2) Non-commercial/Non-Profit use. A use which is undertaken for a recreational purpose with no 
intention to gain commercial advantage and/or monetary compensation. The participation of patrons 
are not required to pay "dues" or "fees" while participating in a organized program, such as sports 
leagues, teams, or groups. Organizations who have received non-profit status from the government. 

(3) General course/class. A class that meets regularly for a certain specific period of time which is 
organized for the purpose of teaching individuals and/or their pets a hobby, skill, or for other 
enjoyment or exercise and for which the owner or operator is paid a fee or for which "dues" are 
collected, including dog (or other pet) training classes.  

(b) Permit required. Persons or entities shall not conduct the commercial sale or offer to sell any item nor render 
or offer to render any commercial service for hire, including coaching or organizing a commercial sports 
event, at any park or other location in the city without obtaining a reservation and a commercial use permit 
properly issued by the city's parks departmentParks and Recreation Department. Examples of activities or 
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services in city parks which may qualify as commercial uses include boot camps, yoga, dog training, organized 
adult sports leagues, fitness professionals, meditation groups, and running clubs.  

(c) Fees and deposits. 

(1) The parks departmentParks and Recreation Department reserves the right to increase any fees, 
deposits or insurance, or to require additional assurances in the event an activity poses a unique safety 
concern or would be detrimental to the park or the citizens of the city. See section A1.10.002 of the fee 
schedule in Appendix A of this Code for information regarding city fees and deposits for commercial 
uses.  

(2) All fees and reservations for commercial uses shall be made through the parks departmentParks and 
Recreation Department. Fees and security deposits shall be made only by cash, or check or credit card 
with 3% charge. Once the applicable fee and deposit is paid, a permit to conduct the requested activity, 
class or course will be issued. A failure to comply with any of the terms set forth herein will subject the 
applicant to loss of the deposit.  

(3) Additional information regarding refunds of fees and deposits for commercial uses shall be as stated in 
section 1.10.002(b)(8).  

(d) Waitlist for commercial use and other restrictions. 

(1) The parks departmentParks and Recreation Department shall maintain a "waitlist" of individuals or 
entities who wish to use the city parks for a commercial use. The maximum amount of time an 
applicant may continuously reserve space in a city park for a commercial use, as shown on the permit 
received by the parks departmentParks and Recreation Department, is ten (10) weeks per six (6) 
months. Once the ten (10) weeks has been utilized, and six (6) months have passed, the applicant may 
notify the parks departmentParks and Recreation Department that he/she would like to be placed back 
on the waitlist to apply for an additional ten-week period. At the discretion of the parks 
departmentParks and Recreation Department, if there is no other individuals on the wait list, an 
applicant may immediately renew their ten (10) weeks of commercial use.  

(2) The maximum number of patrons who may utilize Fisherman's Park at one time for a commercial use is 
five hundred (500). The maximum number of individuals who may utilize Bob Bryant Park for a 
commercial use at any one time is five hundred (500). The maximum number of individuals who may 
utilize Hunter's Crossing Park for a commercial use at any time is two hundred fifty (250). For purposes 
of calculating the restrictions set forth herein, a patron shall include all individuals attending the event 
including, as applicable, players, participants, guests, children, spectators, coaches, relatives, family, 
friends, and parents. Applicants may apply to increase the number of patrons at one time by applying 
and receiving for a special event permit. 

(3) The City Council shall have the right to vary the above restrictions in its discretion when in the best 
interest of the city and its citizens.  

(e) Location and time of certain activities restricted. 

(1) Dog trainers who use the park for commercial use purposes are prohibited from using any area other 
than the Bark Park located on Grady Tuck Avenue to conduct training classes.  

(2) Unless otherwise stated herein, commercial use of a city park is restricted to the hours from 6:00 a.m. 
to 10:00 p.m. specific written permission must be secured from the parks board, for additional hours.  

(f) Insurance. The individual or entity involved in a commercial use of the park shall provide proof of insurance 
to the city in the amount of $250,000  $1,000,000.00, which names the city, and its officers, employees, 
volunteers and officials as additionally insured. Proof of insurance must be received by the parks 
departmentParks and Recreation Department prior to the issuance of a commercial use permit.  
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(Ord. No. 2013-18, pt. 2, 10-8-13; Ord. No. 2016-06, pt. 1, 3-22-16) 
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                        STAFF REPORT 

 
MEETING DATE: June 24, 2025   
      
 
TITLE:   
 
Consider and Act on Ordinance No. 2025-57, establishing 1.198 acres located at 101 Grady Tuck 
Ln., Bastrop, Texas, otherwise known as the Bark Park, as designated parkland, and move to 
include on the July 8, 2025, Consent Agenda for a second reading. 
 
AGENDA ITEM SUBMITTED BY: 
 
Terry Moore, Parks and Recreation Director 
 
BACKGROUND/HISTORY:   
 
For the past 14 years, the property at 101 Grady Tuck has served as a cherished community dog 
park. Since its inception, the park has thrived through the dedication of volunteers who have 
played a vital role in maintaining its amenities and supporting its activities. Designed as an off-
leash space, the park offers dogs the freedom to run, play, and socialize while also fostering 
meaningful connections among their owners. These social interactions contribute significantly to 
the sense of community and support one of the seven dimensions of well-being, ultimately 
enhancing the overall quality of life for all who visit. 
 
FISCAL IMPACT:   
 
N/A 
 
RECOMMENDATION:    
Approve Ordinance No. 2025-57 that authorizes the City Manager to execute all necessary 
documents to establish the 1.198 acres located at 101 Grady Tuck Ln. with an official parkland 
designation, and move to include on the July 8, 2025, Consent Agenda for a second reading. 
 
ATTACHMENTS: 

1. Ordinance No. 2025-57 
2. Grady Tuck Lane Property ID 
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City of Bastrop, Texas 

Ordinance No. 2025-XX  Page 1 of 2 

 

ORDINANCE NO.  2025-57 

 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF BASTROP, TEXAS, 
ESTABLISHING 1.198 ACRES LOCATED AT 101 GRADY TUCK LANE, 
BASTROP, TX, (LEGAL DESCRIPTION OF ADELL POWELL SUBDIVISION, 
LOT 6, ACRES 1.198) AS DESIGNATED PARKLAND; AS ATTACHED IN 
EXHIBIT A; AUTHORIZING THE CITY MANAGER TO EXECUTE ALL 
NECESSARY DOCUMENTS; PROVIDING FOR A REPEALING CLAUSE; AND 
ESTABLISHING AN EFFECTIVE DATE.  

 
WHEREAS, the City of Bastrop owns said property; and 
 
WHEREAS, the property has been used as a dog park for the community; and 
 
WHEREAS, a dog park provides an off leash space for dogs to run, play and socialize; and  
 
WHEREAS, these social interactions contribute significantly to the sense of community; and 
 
WHEREAS, the park ultimately enhancing the overall quality of life for all who visit; and  
          
WHEREAS, the City of Bastrop recognizes the value of green space used as parkland.  

 
NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
BASTROP, TEXAS, THAT: 

 
Section 1. All the above premises are hereby found to be true and correct legislative 

and factual findings of the City Council of the City of Bastrop, Texas, and are hereby approved 
and incorporated into the body of this Resolution as if copied in their entirety.  
 

Section 2. The City Manager is hereby authorized to execute all necessary 
documents, designating said property as parkland. 

 
Section 3. All orders, ordinances, and resolutions, or parts thereof, which are in 

conflict or inconsistent with any provision of this Resolution are hereby repealed to the extent of 
such conflict, and the provisions of this Resolution shall be and remain controlling as to the 
matters resolved herein. 
 

Section 4. Should any portion or part of this Ordinance be held for any reason invalid 
or unenforceable by a court of competent jurisdiction, the same shall not be construed to affect 
any other valid portion hereof, but all valid portions hereof shall remain in full force and effect. 
 

Section 5. The City Council hereby finds and declares that written notice of the date, 
hour, place, and subject of the meeting at which this Ordinance was adopted was posted and that 
such meeting was open to the public as required by law at all times during which this Ordinance 
and the subject matter hereof were discussed, considered and formally acted upon, all as required 
by the Texas Open Meetings Act, Chapter 551, Texas Government Code, as amended. 

 
Section 6. This Ordinance shall take effect immediately from and after its passage, 

and it is duly resolved. 
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City of Bastrop, Texas 

Ordinance No. 2025-XX  Page 2 of 2 

 

Section 7. It is hereby officially found and determined that the meeting at which this 
Ordinance was passed was conducted in compliance with the Open Meetings Act, Texas 
Government Code, Chapter 551, as may have been modified by any applicable emergency 
orders.  
 
READ and APPROVED on First Reading on the 24th day of June 2025. 
 
READ and ADOPTED on Second Reading on the 8th day of July 2025. 
 
 
 
 

 APPROVED: 

 

 

by:  _______________________ 

  Ishmael Harris, Mayor 

 

 

 

ATTEST: 

 

 

___________________________ 

Michael Muscarello, City Secretary 

 

 

APPROVED AS TO FORM: 

 

 

___________________________ 

City Attorney 
Denton Navarro Rocha Bernal & Zech, P.C. 
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                     STAFF REPORT 

 
MEETING DATE: June 24, 2025 
 
TITLE:  
Consider action to approve the second reading of Ordinance No. 2025-53 of the City Council of 
the City of Bastrop, Texas, amending the budget for the Fiscal Year 2025 in accordance with 
existing statutory requirements; appropriating the various amounts herein as attached in Exhibit 
A; repealing all prior ordinances and actions in conflict herewith; and establishing an effect date.  
 
AGENDA ITEM SUBMITTED BY: 
Laura Allen, Asst Finance Director 
 
BACKGROUND/HISTORY: 
The FY2025 budget was approved by City Council on September 17, 2024. Since that approval, 

the City has identified minor corrections found after adoption and needs to implement various 

changes recommended by the City Manager. 

Exhibit A to the ordinance explains in detail the nature of each of the budget amendments being 

requested. 

The Financial Management Policy states that the level of budgetary control is at the department 
level in all Funds over $25,000. If transfers are required over $25,000 between departments, this 
must be approved by City Council.  
 
The City Charter requires that when the budget is amended, that the amendment be made by 
Ordinance. 
 
FISCAL IMPACT: 
Various – See Ordinance Exhibit A 
 
RECOMMENDATION: 
Laura Allen, Asst Finance Director, recommends approval of the second reading of Ordinance 
No. 2025-53 of the City Council of the City of Bastrop, Texas, amending the budget for the Fiscal 
Year 2025 in accordance with existing statutory requirements; appropriating the various amounts 
herein as attached in Exhibit A; repealing all prior ordinances and actions in conflict herewith; and 
establishing an effective date.  
 
ATTACHMENTS: 

 Ordinance 2025-53 

 Exhibit A 
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ORDINANCE NO. 2025-53 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF BASTROP, TEXAS, 
AMENDING THE BUDGET FOR THE FISCAL YEAR 2025 IN ACCORDANCE 
WITH EXISTING STATUTORY REQUIREMENTS; APPROPRIATING THE 
VARIOUS AMOUNTS HEREIN, AS ATTACHED IN EXHIBIT A; REPEALING 
ALL PRIOR ORDINANCES AND ACTIONS IN CONFLICT HEREWITH; AND 
ESTABLISHING FOR AN EFFECTIVE DATE. 

 
 WHEREAS, the City Manager of the City of Bastrop, Texas has submitted to the Mayor 
and City Council proposed amendment(s) to the budget of the revenues and/or 
expenditures/expenses of conducting the affairs of said city and providing a complete financial 
plan for Fiscal Year 2025; and 
 
 WHEREAS, the Mayor and City Council have now provided for and conducted a public 
hearing on the budget as provided by law.   
 

NOW THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
BASTROP, TEXAS THAT: 
 

Section 1: That the proposed budget amendment(s) for the Fiscal Year 2025, as 
submitted to the City Council by the City Manager and which budget amendment(s) are attached 
hereto as Exhibit A, are hereby adopted, and approved as the amended budget of said City for 
Fiscal Year 2025. 

 
Section 2:   If any provision of this ordinance or application thereof to any person or 

circumstance shall be held invalid, such invalidity shall not affect the other provisions, or 
application thereof, of this ordinance, which can be given effect without the invalid provision or 
application, and to this end, the provisions of this ordinance are hereby declared to be severable. 

 
Section 3:   This ordinance shall take effect upon the date of final passage noted below, 

or when all applicable publication requirements, if any, are satisfied in accordance with the City’s 
Charter, Code of Ordinances, and the laws of the State of Texas. 
 
READ and APPROVED on First Reading on the 10th day of June 2025. 
 
READ and ADOPTED on Second Reading on the 24th day of June 2025. 
 

 
 APPROVED: 

 
 
     ________________________________ 

       Ishmael Harris, Mayor  
   
ATTEST:         
 
 
_____________________________      
Michael Muscarello, City Secretary      
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APPROVED AS TO FORM: 
 
 
 
____________________________ 
City Attorney 
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City of Bastrop
Budget Amendments

General Fund Original Increase Amended
Expenditures Budget (Decrease) Budget

Fleet and Facilities Department

During the FY2024 budget process City Council approved $250,000 designated as special projects to be spent on repairs to 
parks and the rodeo arenda.  During FY2024 staff was able to complete approx $119,000 worth of repairs.  This budget 
amendment would utiltiize the available fund balance of $131,000 to complete the remaining repairs at the rodeo arenda.

Special Projects (101-22-00-6203) -$             131,000$        131,000$      
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STAFF REPORT 

 

MEETING DATE: June 24, 2025  

TITLE: 
Consider action to approve Resolution No. 2025-109 of the City Council of the City of Bastrop, Texas, 
directing publication of the notice of intent to issue Certificate of Obligations in the amount of $20M 
with an estimated interest rate of 5.00%. 

AGENDA ITEM SUBMITTED BY: 
Judy Sandroussi, Finance Director 

BACKGROUND/HISTORY: 

The Old Iron Bridge, also known as the Colorado River Bridge, located on State Highway Loop 

150 in Bastrop, Texas, was constructed in 1923. It exemplifies the Parker steel-truss style, a truss 

design that was commonly used in bridges in Texas and the U.S. from the 1920s to the 1940s. It 

was among the largest bridges in Texas at the time and remains one of the earliest examples of 

Parker steel-truss bridges still intact in the state. 

The original bridge, replaced by the current structure, was commissioned by the Bastrop Bridge 

Company, organized on October 8, 1889. The company subcontracted the Chicago Bridge and 

Iron Company on December 2, 1889, to construct the bridge, which was completed on September 

1, 1890, and inaugurated in January 1891.  Recognized for its historical significance, the Old Iron 

Bridge was added to the National Register of Historic Places in 1990. 

The historic Bastrop Old Iron Bridge was closed to the public in 2018 due to safety concerns.  A 

majority of the $20M issuance of the Certificate of Obligations will be used towards rehabilitating 

the bridge to include but is not limited to: (1) Adding a concrete deck (2) Adding steel truss 

components (3) Installing railing (4) Installing decorative lights. 

The Old Iron Bridge rehabilitation is estimated to cost $10,142,178.75 for construction (including 

contingency) plus $60,480 for inspections. 

The remaining bond proceeds will be used to fund park and quality of life items. 

FISCAL IMPACT: 
Various – See Resolution Exhibit A 

RECOMMENDATION: 
Judy Sandroussi, Finance Director, recommends approval of Resolution No. 2025-109 of the City 
Council of the City of Bastrop, Texas, directing publication of the notice of intent to issue 
Certificate of Obligations.  

ATTACHMENTS: 

 Ordinance 2025-109 

 Exhibit A 
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RESOLUTION NO. R-2025-109 

    

RESOLUTION AUTHORIZING PROCEEDING WITH ISSUANCE OF 

CERTIFICATES OF OBLIGATION IN AN AMOUNT NOT TO EXCEED 

$20,000,000 AND FURTHER DIRECTING THE PUBLICATION OF 

NOTICE OF INTENTION TO ISSUE CITY OF BASTROP, TEXAS 

COMBINATION TAX AND REVENUE CERTIFICATES OF 

OBLIGATION 

_____________________________________________________________________________ 

 

THE STATE OF TEXAS  § 

COUNTY OF BASTROP  § 

CITY OF BASTROP  § 

 

 WHEREAS, the City Council (the "Council") of the City of Bastrop, Texas (the " City ") 

has determined it to be in the City 's best interest to issue certificates of obligation (the 

“Certificates”) for paying all or a portion of the City's contractual obligations incurred or to be 

incurred for constructing, improving, designing, acquiring, including acquiring land, easements 

and right of way, and equipping the City's: (1) streets and bridges to include Parks and quality of 

life items, and (2) payment of professional services in connection therewith including legal, 

engineering, architectural and fiscal fees and the costs of issuing the Certificates (collectively the 

"Project"); and 

    

 WHEREAS, the Council has deemed it advisable to give notice of intention to issue the 

Certificates in a maximum principal amount not to exceed $20,000,000 pursuant to the provisions 

of the Certificate of Obligation Act of 1971, Section 271.041 et seq., Local Government Code, as 

amended (the "Act"), for the purpose of financing the Project; and 

 

 WHEREAS, prior to the issuance of the Certificates, the Council is required under Section 

271.041 et seq., Local Government Code to publish notice of its intention to issue the Certificates 

in a newspaper of general circulation in the City and on the City’s internet website, the notice 

stating: (i) the time and place tentatively set for the passage of the order authorizing the issuance 

of the Certificates, (ii) the maximum amount and purpose of the Certificates to be authorized; (iii) 

the manner in which the Certificates will be paid, (iv) the then-current principal of all outstanding 

debt obligations of the City; (v) the then-current combined principal and interest required to pay 

all outstanding debt obligations of the issuer on time and in full; (vi) the maximum principal 

amount of the Certificates to be authorized; (vii) the estimated combined principal and interest 

required to pay the Certificates to be authorized on time and in full; (viii) the estimated interest 

rate for the Certificates to be authorized or that the maximum interest rate for the Certificates may 

not exceed the maximum legal interest rate; and (ix) the maximum maturity date of the Certificates 

to be authorized.; and  

 

 WHEREAS, the meeting at which this Resolution is adopted was open to the public and 

public notice of the time, place and purpose of the meeting was given, all as required by Chapter 

551, Government Code, as amended. 
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 THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

BASTROP, TEXAS: 
 

 1. Attached hereto is a form of the Notice of Intention to Issue the Certificates, the 

form and substance of which is hereby adopted and approved. 

 

 2. The City Secretary shall cause said notice to be published in substantially the form 

attached hereto, in a newspaper, as defined by Subchapter C, Chapter 2051, Texas Government 

Code, of general circulation in the area of the City, once a week for two consecutive weeks, the 

date of the first publication thereof to be before the 45th day before the date tentatively set for the 

passage of the ordinance authorizing the issuance of the Certificates. 

 

3.  Further, said notice shall be continuously published in substantially the form 

attached hereto on the City’s website for at least 45 days before the date tentatively set for passage 

of the ordinance authorizing the issuance of the Certificates. 

 

 4. This Resolution shall become effective immediately upon adoption.  The City 

Secretary is hereby authorized and directed to execute the certificate to which this Resolution is 

attached on behalf of the City and the Mayor, City Secretary, the City Manager and Director of 

Finance are further authorized to do any and all things proper and necessary to carry out the intent 

of this Resolution including approving appropriate changes to the notice and approving the final 

form of any Preliminary Official Statement for distribution to the market in connection with the 

sale of the Certificates. 

 

 5. The City hereby authorizes the disbursement of a fee equal to the lesser of (i) one-

tenth of one percent of the principal amount of each series of the obligations being issued or (ii) 

$9,500 per series, provided that such fee shall not be less than $750, to the Attorney General of 

Texas Public Finance Division for payment of the examination fee charged by the State of Texas 

for the Attorney General's review and approval of public securities and credit agreements, as 

required by Section 1202.004 of the Texas Government Code.  The appropriate member of the 

City's staff is hereby instructed to take the necessary measures to make this payment.  The City is 

also authorized to reimburse the appropriate City funds for such payment from proceeds of the 

obligations. 

 

[Execution Page Follows] 
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 PASSED, APPROVED AND EFFECTIVE THIS JUNE 24, 2025. 
            

 

 

____________________________________  _________________________________ 

City Secretary, City of Bastrop, Texas  Mayor, City of Bastrop, Texas 
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NOTICE OF INTENTION TO ISSUE 

CITY OF BASTROP, TEXAS 

COMBINATION TAX AND REVENUE CERTIFICATES OF OBLIGATION 

SERIES 2025 
 

 NOTICE is hereby given that it is the intention of the City Council of the City of Bastrop, 

Texas to issue Certificates of Obligation (the "Certificates") of the City in one or more series for 

the purpose of providing funds for paying contractual obligations incurred or to be incurred for 

constructing, improving, designing, acquiring, including acquiring land, easements and right of 

way, and equipping the City's: (1) streets and bridges to include Parks and quality of life items, 

and (2) payment of professional services in connection therewith including legal, engineering, 

architectural and fiscal fees and the costs of issuing the Certificates.  The City Council tentatively 

proposes to authorize the issuance of the Certificates at its regular meeting place in the City Hall, 

1311 Chestnut Street, Bastrop, Texas to be commenced at 6:30 p.m., on the 24 day of June, 2025.  

The maximum principal amount of Certificates that may be authorized for the above listed 

purposes is $20,000,000.  The City Council presently proposes to provide for the security and 

payment of the Certificates by a pledge of ad valorem taxes upon all taxable property within the 

City within the limits allowed by law and from a limited pledge of the City’s surplus water and 

sewer system revenues not to exceed $1,000.   

 

The following information is required pursuant to Texas Local Government Code, Section 

271.049(b)(4):  As of June 24, 2025 principal of all outstanding debt obligations of the City is 

$136,780,000.  As of June 24, 2025 combined principal and interest required to pay all outstanding 

debt obligations of the City on time and in full is $204,219,510.  The maximum principal amount 

of the Certificates to be authorized is $20,000,000.  The estimated combined principal and interest 

required to pay the Certificates to be authorized on time and in full is $39,779,527.78.  The 

estimated interest rate for the Certificates to be authorized is 5.00%.  Such estimate takes into 

account a number of factors, including the issuance schedule, maturity schedule and the expected 

bond ratings of the proposed bonds.  Such estimated maximum interest rate is provided as a matter 

of information, but is not a limitation on the interest rate at which the bonds, or any series thereof, 

may be sold.  The maximum maturity date of the Certificates to be authorized is August 1, 2055 
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STAFF REPORT 

 

MEETING DATE: June 10, 2025  

 

TITLE: 

Consider and act on Resolution No. R-2025-108, accepting a sponsorship donation in the amount 
of $500 from Frontier Bank in support of the 2025 Big Bang Celebration event. 

AGENDA ITEM SUBMITTED BY: 

Submitted by: Terry Moore, Parks & Recreation Director 

BACKGROUND/HISTORY: 

The Big Bang Celebration is an annual event hosted by the City of Bastrop at Fisherman’s Park. 
The 2025 Big Bang Celebration will take place on Saturday, June 28, 2025, and will feature a live 
DJ, bounce houses and sprinklers for children, field games, delicious concessions, and a 
spectacular 15-minute patriotic fireworks display set to music at dark.  

The event seeks monetary sponsors at four levels: Gold, Silver, Bronze and Local. Each level 
includes unique benefits and promotional opportunities designed to acknowledge and highlight 
the generosity of our community partners.  

Frontier Bank has proudly committed as a Local Sponsor for the 2025 Big Bang Celebration, 
contributing $500 in support of this annual community event. As a Local Sponsor Frontier Bank 
will receive the following benefits: 

 Logo and mentions in social media 

 Logo on day-of event signage (large in size) 

 Hourly sponsor mentions throughout event 

 Table at the event 

FISCAL IMPACT: 

A total of $500 in monetary donations will support event expenditures. This contribution reduces 
the City's direct costs associated with the 2025 Big Bang Celebration. 

RECOMMENDATION: 

Staff recommends approving Resolution No R-2025-108, accepting a sponsorship donation in the 
amount of $500 from Frontier Bank in support of the 2025 Big Bang Celebration event. 

ATTACHMENTS: 

1. Resolution No. R-2025-108 
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RESOLUTION NO. R-2025-108 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BASTROP, TEXAS  

ACCEPTING A SPONSORSHIP DONATION IN THE AMOUNT OF FIVE 

HUNDRED DOLLARS ($500) FROM FRONTIER BANK IN SUPPORT OF THE 

2025 BIG BANG CELEBRATION; AUTHORIZING THE CITY MANAGER TO 

EXECUTE ALL NECESSARY DOCUMENTS; PROVIDING FOR A REPEALING 

CLAUSE; AND ESTABLISHING AN EFFECTIVE DATE. 

 

WHEREAS, the City of Bastrop hosts the Big Bang Celebration each year as a community event 

in honor of Independence Day; and 

 

WHEREAS, the event serves as a cherished tradition for Bastrop residents and visitors, bringing 

the community together in celebration of the 4th of July; and 

 

WHEREAS, the 2025 Big Bang Celebration will be held on Saturday, June 28, 2025, at 

Fisherman’s Park, featuring music, bounce houses and sprinklers for children, field 

games, food concessions, and a 15-minute patriotic fireworks display set to music; 

and 

 

WHEREAS,  the event is made possible in part through the generous support of community 

sponsors at various levels, including Gold, Silver, Bronze and Local; and 

 

WHEREAS,  Frontier Bank has generously committed to supporting the 2025 Big Bang 

Celebration as a Local Sponsor with a monetary donation of  $500; and 

 

WHEREAS,  accepting this donation will help offset expenditures related to the event, thereby 

supporting the City’s ability to offer a high-quality and family-friendly celebration 

at no cost to attendees; and 

 

WHEREAS, the City of Bastrop gratefully acknowledges this contribution and recognizes the 

importance of public-private partnerships in enhancing community programming 

and events. 

  

NOW, THEREFORE BE IT RESOLVED BY THE CITY OF BASTROP CITY COUNCIL: 

 

SECTION 1. All the above premises are hereby found to be true and correct legislative 

and factual findings of the City Council of the City of Bastrop, Texas, and are hereby 

approved and incorporated into the body of this Resolution as if copied in their entirety. 

 

SECTION 2. The City Manager is hereby authorized to execute all necessary documents, 

authorizing accepting a sponsorship donation in the amount of $500 from Frontier Bank in support 

of the 2025 Big Bang Celebration event. 

 

SECTION 3.  All orders, ordinances, and resolutions, or parts thereof, which are in conflict 

or inconsistent with any provision of this Resolution are hereby repealed to the extent of such 
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conflict, and the provisions of this Resolution shall be and remain controlling as to the matters 

resolved herein. 

 

SECTION 4.  Should any portion or part of this Resolution be held for any reason invalid or 

unenforceable by a court of competent jurisdiction, the same shall not be construed to affect 

any other valid portion hereof, but all valid portions hereof shall remain in full force and effect. 

 

SECTION 5.  This resolution shall take effect immediately from and after its passage, and it is 

duly resolved. 

 

SECTION 6. The City Council hereby finds and declares that written notice of the date, 

hour, place, and subject of the meeting at which this Resolution was adopted was posted and 

that such meeting was open to the public as required by law at all times during which this 

Resolution and the subject matter hereof were discussed, considered and formally acted upon, 

all as required by the Texas Open Meetings Act, Chapter 551, Texas Government Code, as 

amended. 

DULY RESOLVED AND ADOPTED by the City Council of the City of Bastrop this the 

24th day of JUNE 2025. 
 

      CITY OF BASTROP, TEXAS 

 

 

             

      Ishmael Harris, Mayor 

 

ATTEST:     APPROVED AS TO FORM: 

 

 

             

City Secretary     City Attorney 
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STAFF REPORT 

 

MEETING DATE: June 24, 2025  

TITLE: 

Consider action to approve Resolution No. R-2025-112, restoring procedural powers to the Office 
or the Mayor and repealing Resolution No. R-2024-48, which revised certain rules and procedures 
governing City Council meetings. 

AGENDA ITEM SUBMITTED BY: 

Submitted by: Michael Muscarello, City Secretary 

BACKGROUND/HISTORY: 

On April 29th, the City Council approved changes to its procedural rules intended to promote 
effectiveness and uphold ethical standards during City Council meetings. These changes included 
limiting the amount of time the Mayor and Council Members could speak individually, removing 
the Mayor’s authority to prepare and post meeting agendas in accordance with the Texas Open 
Meetings Act, revising the process for placing items on the agenda, and modifying how 
proclamations are presented and entered into the record. 

FISCAL IMPACT: 

N/A 

RECOMMENDATION: 

Staff recommends that the City Council approve the repeal of the resolution that previously limited 
the authority of the Mayor in the conduct of City Council meetings and related municipal functions. 

This repeal is recommended in order to restore the traditional and charter-aligned role of the 
Mayor as the presiding officer of the Council and to ensure the Mayor is empowered to carry out 
duties that promote effective governance, efficient meeting facilitation, and cohesive leadership. 

Restoring these responsibilities will also support the City's commitment to transparency, 
accountability, and collaborative decision-making, while maintaining appropriate checks and 
balances within the Council structure. 

ATTACHMENTS: 

1. Proposed Resolution 
2. Resolution No. R-2024-48 
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CITY OF BASTROP 

RESOLUTION NO. R-2025-112 

A RESOLUTION OF THE CITY OF BASTROP, TEXAS, 

AMENDING CERTAIN RULES OF PROCEDURE AND 

POLICIES REGARDING CITY COUNCIL AND THE OFFICE 

OF MAYOR 

 

WHEREAS, the City Council of the City of Bastrop (City Council) has a shared interest 

in promoting efficient, effective, and transparent governance; and 

WHEREAS, the election of Mayor Ishmael Harris in 2025 provides an opportunity to 

review and revise policies and practices; and 

WHEREAS, pursuant to Sections 551.007 and 551.023 of the Texas Government Code 

and Section 3.13 of the City’s Charter, the City Council has the authority to 

determine its own rules of procedure and order of business; and 

WHEREAS, pursuant to Chapter 51 of the Texas Government Code and Section 1.02 of 

the City’s Home Rule Charter, the City Council has the authority to establish 

policies for the good government of the City of Bastrop; and 

WHEREAS, the City Council finds it reasonable and prudent to amend certain rules and 

policies to restore the Mayor’s traditional roles and responsibilities, while 

establishing clear guidelines for shared resources; 

 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Bastrop: 

Section 1:  The City Council hereby approves the following amendments to the Rules of 

Procedure: 

1. Article 4. Agenda Order.   

The Mayor and the City Manager, or an appropriate designee, shall 

prepare an agenda and cause the same to be posted in accordance with 

the Texas Open Meetings Act. Agendas and packet material shall be 

delivered to the City Council via electronic format uploaded into a cloud 

storage service. City Council shall be notified via email that the agenda 

and packet have been uploaded and available for review. The goal is to 

upload the agenda and packet on Thursday prior to a regularly 

scheduled Council Meeting. In the event of an emergency meeting of the 
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City Council, this provision shall be suspended when not inconsistent 

with the provisions of federal or state law or the City Charter.  

In order to facilitate the agenda process, the Mayor and one council 

member, two Council Members, or the City Manager may place an item 

on the agenda. Staff assistance, if required, should be requested 

through the City Manager (City Charter, Article III, Section 3.05 

Prohibitions). Agenda items must be provided to the City Manager’s 

Office at City Hall by 12:00 noon on the 7th calendar day preceding the 

date of the regular meeting. If the agenda topic does not allow for staff to 

adequately prepare information for Council’s consideration, the item may 

be postponed until the next regular meeting. 

2. Article 4 Agenda Order 

4.4 Presentations. Presentations may be made by the Mayor, City 

Council, or Staff. The Mayor may deliver any proclamation as may be 

required from time to time. Proclamations shall be read by the City 

Secretary and signed by the City Manager.  All City Council Members will 

be afforded the opportunity to pose for a group photography for the 

proclamation. Outside entities and organizations granted permission to 

make a presentation shall be placed in this section. 

 

Section 2:   Conflicts with Prior Resolutions: Any prior resolutions or parts thereof in 

conflict with the provisions of this resolution are hereby repealed to the 

extent of such conflict. 

Section 3:   The meeting at which this Resolution was passed was open to the public, 

and public notice of the time, place, and purpose of said meeting was 

given as required by the Texas Open Meetings Act. 
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DULY RESOLVED & ADOPTED by the City Council of the City of Bastrop, Texas, 

on this, the 24th day of June 2025. 

 

APPROVED: 

  

  ___________________________ 

        Ishmael Harris, Mayor 

ATTEST: 

 

_________________________________               

Michael Muscarello, City Secretary 

 

APPROVED AS TO FORM: 

 

 ________________________________            

City Attorney                     

Denton Navarro Rocha Bernal & Zech, P.C. 
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STAFF REPORT 

 

MEETING DATE: June 24, 2025  

TITLE: 

Consider action to approve Resolution No. R-2025-113, restoring rights and privileges to the Office 
of the Mayor and repealing Resolution No. R-2024-49, which removed certain rights and powers of 
the Office of the Mayor. 

AGENDA ITEM SUBMITTED BY: 

Submitted by: Michael Muscarello, City Secretary 

BACKGROUND/HISTORY: 

On April 29th, the City Council approved changes to the City’s travel policy, as well as 
modifications to the Mayor’s authority to serve on state boards, local boards and commissions, 
and to act as an official representative of the City of Bastrop. 

FISCAL IMPACT: 

N/A 

RECOMMENDATION: 

Staff recommends that the City Council approve the repeal of the resolution that imposed 
limitations on the Office of the Mayor’s ability to travel on official business, serve on state and 
local boards or commissions, and represent the City in official capacities. 

The repeal of this resolution is recommended to restore the traditional and functional authority of 
the Mayor to act as a representative of the City of Bastrop in regional, state, and 
intergovernmental matters. These representational responsibilities are essential to maintaining 
the City’s visibility, influence, and collaborative relationships across various levels of government 
and with partner organizations. 

Empowering the Mayor to travel for official business and participate in external boards and 
commissions aligns with best practices for municipal leadership and reflects the intent of the City 
Charter to provide a visible, engaged, and effective presence on behalf of the City and its 
residents. 

ATTACHMENTS: 

1. Proposed Resolution 
2. Resolution No. R-2024-49 
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CITY OF BASTROP 

RESOLUTION NO. R-2025-113 

A RESOLUTION OF THE CITY OF BASTROP, TEXAS, 

AMENDING CERTAIN RULES OF PROCEDURE AND 

POLICIES REGARDING CITY COUNCIL AND THE OFFICE 

OF MAYOR 

 

WHEREAS, the City Council of the City of Bastrop (City Council) has a shared interest 

in promoting efficient, effective, and transparent governance; and 

WHEREAS, the election of Mayor Ishmael Harris in 2025 provides an opportunity to 

review and revise policies to align with standard municipal practices; and 

WHEREAS, pursuant to Sections 551.007 and 551.023 of the Texas Government Code 

and Section 3.13 of the City’s Charter, the City Council has the authority to 

determine its own rules of procedure and order of business; and 

WHEREAS, pursuant to Chapter 51 of the Texas Government Code and Section 1.02 of 

the City’s Home Rule Charter, the City Council has the authority to establish 

policies for the good government of the City of Bastrop; and 

WHEREAS, the City Council finds it reasonable and prudent to amend certain rules and 

policies to restore the Mayor’s traditional roles and responsibilities, while 

establishing clear guidelines for shared resources; 

 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Bastrop: 

Section 1:   The City Council hereby establishes the following policies regarding City 

Council and the Office of Mayor: 

1. Expenses for Official Business Trips 

The Mayor may seek approval for the reimbursement of actual 

expenses, advanced expenses, or per diem for official business trips, 

provided the cumulative amount of yearly spending is within the amount 

approved by council. 

 

2. City Funds for Mayor’s Attendance at Events 

The Mayor may expend city funds for attendance at any event, function, 

or convention without prior approval of the City Council, provided the 
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cumulative amount of yearly spending is within the amount approved by 

council. 

 

3. Council Office Space 

All City Council members, including the Mayor, may utilize the council 

executive conference room as a shared office space up to 4 hours per 

week. The space will continue to be used for executive session and be 

configured as a conference room. 

 

4. Speaking Roles at City Functions 

City Staff may schedule the Mayor to speak at city or city-sponsored 

events as mayoral availability and desire provides. 

 

5. City Hall Badge Security Access 

All City Council Members, including the Mayor, shall have identical 

badge security access to City Hall, which will not include secure areas 

outside of the Executive Conference Room. 

 

6. Appointment to Internal or External Boards 

The Mayor may serve on any internal or external boards, commissions, 

committees, or task forces as appointed by council. 

 

7. Legislative Advocacy   

The “Legislative Advocacy” paragraph of R-2024-49 is hereby repealed.  

The Mayor, Mayor Pro-Tem, City Manager, and City Attorney may serve 

as spokespersons and advocate the city consistent with positions 

established by the City Council. 

 

Section 2:   Conflicts with Prior Resolutions: Any prior resolutions or parts thereof in 

conflict with the provisions of this resolution are hereby repealed to the 

extent of such conflict. 

Section 3:   The meeting at which this Resolution was passed was open to the public, 

and public notice of the time, place, and purpose of said meeting was given 

as required by the Texas Open Meetings Act. 
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DULY RESOLVED & ADOPTED by the City Council of the City of Bastrop, Texas, 

on this, the 24th day of June 2025. 

 

APPROVED: 

  

  ___________________________ 

        Ishmael Harris, Mayor 

ATTEST: 

 

_________________________________               

Michael Muscarello, City Secretary 

 

APPROVED AS TO FORM: 

 

 ________________________________            

City Attorney                     

Denton Navarro Rocha Bernal & Zech, P.C. 
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STAFF REPORT 

 

MEETING DATE: June 24, 2025  

TITLE: 

Consider and act to approve the Bastrop City Council minutes from the June 5, 2025, Special 
Meeting. 

AGENDA ITEM SUBMITTED BY: 

Submitted by: Michael Muscarello, City Secretary 

BACKGROUND/HISTORY: 

N/A 

FISCAL IMPACT: 

N/A 

RECOMMENDATION: 

Approve the Bastrop City Council meeting minutes from June 5, 2025 City Council Special 
Meeting. 

ATTACHMENTS: 

 DRAFT June 5, 2025, City Council Special Meeting. 
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CITY OF BASTROP 
 

BASTROP CITY COUNCIL 

SPECIAL CITY COUNCIL MEETING MINUTES 
 

Thursday, June 5, 2025 
 

The Bastrop City Council met in a Special Meeting on Thursday, June 5, 2025, at 5:00 p.m. at the 

Bastrop City Hall Council Chambers, 1311 Chestnut Street, Bastrop, Texas, with the following 

action taken to wit: 

 

Council Members Present   Staff Present 

Mayor Pro-Tempore John Kirkland  City Manager Sylvia Carrillo-Trevino 

Council Member Cynthia Meyer  Assistant to City Manager Vivianna Andres 

Council Member Kerry Fossler  City Secretary Michael Muscarello 

Council Member Kevin Plunkett   

Council Member Elect Perry Lowe   

 

Council Members Absent   
Mayor Lyle Nelson * resigned 1/14/2025    

   

1. CALL TO ORDER  
With a quorum present, Mayor Pro-Tempore Kirkland called the Special City Council 

meeting at 5:00 p.m. 

 

2. PLEDGE OF ALLEGIANCE – United States of America and Texas Flags 
Mayor Pro-Tempore Kirkland led the Pledge of Allegiance.  

  

3. CITIZEN COMMENTS 

There were no comments. 

4. EXECUTIVE SESSION 
 

Mayor Pro-Tempore Kirkland closed the Open Meeting to convene the City Council into 

Executive (Closed) Session at 5:01 p.m. pursuant to Texas Government Code, Chapter 551 

as follows: 

4A. City Council shall convene into a closed executive session pursuant to Texas 

Government Code Section 551.072 to deliberate regarding real property 

located at or about State Highway 71 and State Highway 20. 

 

 

Mayor Pro-Tempore Kirkland reconvened the City Council into the Open Session at 5:20 

p.m.  Mayor Pro-Tempore Kirkland called for any action as a result of the Executive 

Session.  
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4A. City Council shall convene into a closed executive session pursuant to Texas 

Government Code Section 551.072 to deliberate regarding real property 

located at or about State Highway 71 and State Highway 20. 

 

No action taken on the Executive Session Item 4A. 

5. ADJOURNMENT 
Upon receiving a motion duly made and seconded to adjourn, the June 5th Special Meeting 

was adjourned at 5:22 p.m. 

 
 

 

 

 

CITY OF BASTROP, TEXAS 

            

 

            

      John Kirkland, Mayor Pro-Tempore   

   

ATTEST: 

 

      

Michael Muscarello, City Secretary 
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CITY OF BASTROP 
 

BASTROP CITY COUNCIL 

REGULAR CITY COUNCIL MEETING MINUTES 
 

Tuesday, June 10, 2025 
 

The Bastrop City Council met in a Regular Meeting on Tuesday, June 10, 2025, at 6:30 p.m. at the 

Bastrop City Hall Council Chambers, 1311 Chestnut Street, Bastrop, Texas, with the following 

action taken to wit: 

 

Council Members Present   Staff Present 

Mayor Pro-Tem John Kirkland  City Manager Sylvia Carrillo-Trevino 

Council Member Cynthia Meyer  Assistant City Manager Andres Rosales 

Council Member Kerry Fossler  Interim Assistant City Attorney Stanley Springerley 

Council Member Perry Lowe  City Secretary Michael Muscarello 

  Assistant City Secretary Victoria Psencik 

  Assistant to City Manager Vivianna Andres 

Council Members Absent  Finance Director Judy Sandrussi 

Mayor Lyle Nelson * resigned 1/14/2025 Assistant Finance Director Laura Allen 

Council Member Kevin Plunkett  Development Services Director James Cowey 

      Police Chief Vicky Steffanic 

      Public Information Officer Colin Guerra  

      Community Engagement Director Kathy Danielson  

      Fleet & Facilities Manager Doug Haggerty 

      B.A.R.E. Manager Dori Kelley 

      Main Street Manager Michaela Joyce 

      Parks & Recreation Director Terry Moore 

1. CALL TO ORDER  
With a quorum present, Mayor Pro-Tempore Kirkland called the Regular City Council 

meeting at 6:30 p.m. 

 

2. PLEDGE OF ALLEGIANCE – United States of America and Texas Flags 
Aria and Elisha Perkins led the Pledge of Allegiance.  

  

3. INVOCATION   
City of Bastrop Police Chaplain Bob Long delivered the Invocation.  

 

4. EXECUTIVE SESSION 

 

Before convening into the Executive Session, Mayor Pro-Tem Kirkland announced that 

Item 4A would be discussed in the Open Session after the conclusion of the Executive 

Session. 

  

4A.  Section 551.072 to deliberate regarding the proposed sale of real estate 

property located along Jasper Street.  

75

Item 10H.



  
    

City of Bastrop, Texas 

June 10, 2025 Regular City Council Meeting Minutes      Page 2 of 6 

  
 

Mayor Pro-Tem Kirkland closed the Open Meeting to convene the City Council into  

Executive (Closed) Session at 6:34 p.m. pursuant to Texas Government Code, Chapter  

551 as follows: 

 

4B. Section 551.071 regarding contractual agreements and ballot initiatives.  

 

5. TAKE ANY NECESSARY OR APPROPRIATE ACTION ON MATTERS 

POSTED FOR CONSIDERATION IN CLOSED/EXECUTIVE SESSION. 

 

Mayor Pro-Tem Kirkland reconvened the City Council into the Open Session at 6:46 

p.m. and called for any action as a result of the Executive Session.  

 

4B. Section 551.071 regarding contractual agreements and ballot initiatives.  

 

No action was taken on Executive Session Item 4B. 

 

 At this time, Executive Session Item 4A was discussed in the Open Session. 

 

4A.  Section 551.072 to deliberate regarding the proposed sale of real estate 

property located along Jasper Street.  
 

No action was taken on Executive Session Item 4A. 

6. PRESENTATIONS 
 

6A. Mayor Pro Tem's Report 

 

6B. Council Members' Report 

6C. City Manager’s Report 

A. Old Iron Bridge Update 

B. Water Wells 

C. Blakey Lane / Old Austin Highway 

D. Wastewater Plant 

E. Streets / Water Street 

F. Parks & Quality of Life 

G. Budget & Open Gov 

Submitted and Presented by: Sylvia Carrillo-Trevino, ICMA-CM, CPM, City 

Manager  

6D. PROCLAMATION – Recognition of June 19, 2025 as Juneteenth Day in the 

City of Bastrop. 

 Submitted by: Victoria Psencik, Assistant City Secretary 
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The proclamation was read and signed by Mayor Pro-Tem Kirkland and accepted by 

Mayor-Elect Ishmael Harris on behalf of the Bastrop Juneteenth Committee. 

6E. PRESENTATION – Nate Gold, Texas Parks and Wildlife, reintroducing 

prescribed burns at Buecher State Park and Bastrop State Park. 

 Submitted by: Michael Muscarello, City Secretary 

 Presented by: Nate Gold, Texas Parks and Wildlife representative 

6F. PRESENTATION – Receive an update regarding the expansion of the 

CARTS Now service territory boundary for the City of Bastrop. 

 Submitted by: Vivianna Nicole Andres, Assistant to the City Manager 

 Presented by: Dana Platt, CARTS representative 

7. WORK SESSIONS / BRIEFINGS - NONE 

 

8. CITIZEN COMMENT(S) 

No comments were submitted. 

 

9. CONSENT AGENDA 

 

9D. Consider and act on Resolution No. R-2025-99, accepting a sponsorship 

donation in the amount of $3,000 from H-E-B, a sponsorship donation in the 

amount of $500 from Renewal by Andersen and a first aid station donation 

from Ally Medical Emergency Room, all in support of the 2025 Big Bang 

Celebration event. 

 

Submitted by: Terry Moore, Parks and Recreation Director 

  

9E. Consider and act on Resolution No. R-2025-100, amending the Master Fee 

Schedule, General Provisions – Parks, to reflect various changes as attached 

in Exhibit A. 

 

Submitted by: Terry Moore, Parks and Recreation Director 

  

9F. Consider and act on Resolution No. R-2025-96, confirming the City Secretary 

under the Home Rule Charter Article III, “City Council”, Section 3.09 “City 

Secretary”.  

 

Submitted by: Sylvia Carrillo-Trevino, ICMA-CM, CPM, City Manager 

 

9G. Consider and act on Resolution No. R-2025-101, supporting the submission of 

preliminary applications to the Texas General Land Office (GLO) for the 

Community Development Block Grant – Mitigation (CDBG-MIT) Program.  
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Submitted by: Judy Sandroussi, Director of Finance 

 

9H. Consider and act on Resolution 2025-103  to grant $10,000 of HOT funds to  

Jokana Ranch, LLC, in the amount of $10,000.   
 

Submitted by: Sylvia Carrillo-Trevino, ICMA-CM, CPM, City Manager 

  

9I. Consider and act to approve the Bastrop City Council minutes from the May 

27, 2025, Regular Meeting.   
 

Submitted by: Victoria Psencik, Assistant City Secretary 

 

Mayor Pro-Tem Kirkland called for requests to remove any item from the Consent Agenda 

for separate discussion. Mayor Pro-Tem Kirkland requested that Item 9B be removed. 

Council Member Fossler requested that Item 9A and Item 9C be removed. 

 

MOTION: Council Member Meyer moved to approve the Consent Agenda as presented 

with the exclusion of Items 9A, 9B, and 9C. Council Member Lowe seconded the motion. 

Motion carried unanimously. 

      *     *     *     *     * 
9A. Consider and act on the first reading of Ordinance No. 2025-53, amending the 

budget for the Fiscal Year 2025 in accordance with existing statutory 

requirements.   

  Submitted and Presented by:  Laura Allen, Assistant Finance Director  

MOTION: Council Member Fossler moved to approve the first reading of Ordinance 

No. 2025-53 as presented and include on the June 24, 2025 agenda for a second reading. 

Council Member Lowe seconded the motion. Motion carried unanimously. 

*     *     *     *     * 
9B. Consider and act on the first reading of Ordinance No. 2025-54, amending 

Chapter 1, Article 1.10 Park Rules of the Bastrop Code of Ordinances, to 

reflect various updates to language, permit requirements and related 

processes, as attached in Exhibit A, and move to include on the June 24, 2025, 

Consent Agenda for a second reading.   

  Submitted and Presented by:  Terry Moore, Parks and Recreation Director  

MOTION: Council Member Fossler moved to approve the first reading of Ordinance 

No. 2025-53 with the following conditions: 

 Section 1.10.003 Commercial use of parks; (f) Insurance – adding the insurance amount 

of $1,000,000 after the strike-through amount of $250,000 

 Section 1.10.002 Park rules; (d) Prohibited activities; (2) – strike the word “wading”. 
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 Section 1.10.002 Park rules; (b) Reserved areas; (4) Concessions stand – strike the word 

“spate” and insert county. 

 and include on the June 24, 2025 agenda for a second reading. Council Member Meyer 

seconded the motion. Motion carried unanimously. 

    *     *     *     *     * 
9C. Consider and act on Resolution No. R-2025-98, approving an Interlocal 

Participation Agreement with the Purchasing Cooperative of America.   

  Submitted and Presented by:  Judy Sandroussi, Director of Finance  

MOTION: Council Member Meyer moved to approve Resolution No. R-2025-98 as 

presented. Council Member Lowe seconded the motion. Motion carried unanimously. 

*     *     *     *     * 

10. ITEMS FOR INDIVIDUAL CONSIDERATION 

 

10A. Consider action to approve a Resolution of the City Council of the City of 

Bastrop, Texas appointing a City Council nominee as the General Assembly 

Representative to the Capital Area Council of Government (CAPCOG) and 

replacing current member Lyle Nelson; authorizing the Mayor to execute all 

necessary documents; providing for a repealing clause; and establishing an 

effective date. 

 

 Submitted by: Michael Muscarello, City Secretary 

 

MOTION: Council Member Meyer moved to table Item 10A until the next regular City  

Council Meeting. Council Member Fossler seconded the motion. Motion carried  

unanimously.  

 

10B. Consider and act on Resolution No. R-2025-97, approving the Bastrop 

Convention & Exhibit Center Terms and Conditions. 

 

 Submitted and Presented by: Kathy Danielson, Community Engagement Director 

 

MOTION: Council Member Meyer moved to approve Resolution No. R-2025-89 with the  

following conditions to the Terms and Conditions: 

 

 On item four (4) – strike the words “Reservations for events less than twelve (12) months 

out” and add “All events are done on a first-come, first-serve basis.” 

 Reformat the document to make it easier to read 

 Add item thirty-one (31) – “Any restriction listed in the Terms and Conditions can be 

appealed to the City Manager and the City Council.” 
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Council Member Lowe seconded the motion. Motion carried unanimously. 

 

11. ADJOURNMENT 

Upon receiving a motion duly made and seconded to adjourn, the June 10th Regular 

Meeting was adjourned at 8:09 p.m. 

 

 

 

 

CITY OF BASTROP, TEXAS 

            

 

            

      Ishmael Harris, Mayor     

ATTEST: 

 

      

Victoria Psencik, Assistant City Secretary 
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CITY OF BASTROP 
 

BASTROP CITY COUNCIL 

SPECIAL CITY COUNCIL MEETING MINUTES 
 

Thursday, June 5, 2025 
 

The Bastrop City Council met in a Special Meeting on Saturday, June 14, 2025, at 3:30 p.m. at the 

Bastrop City Hall Council Chambers, 1311 Chestnut Street, Bastrop, Texas, with the following 

action taken to wit: 

 

Council Members Present   Staff Present 

Mayor Ishmael Harris  Assistant City Manager Andres Rosales 

Council Member Cynthia Meyer  City Secretary Michael Muscarello 

Council Member Perry Lowe   

Council Member Kevin Plunkett   

 

 

Council Members Absent   
Council Member Kerry Fossler 

Mayor Pro-Tem John Kirkland    

   

1. CALL TO ORDER  
With a quorum present, Mayor Harris called the Special City Council meeting at 3:30 p.m. 

 

2. PLEDGE OF ALLEGIANCE – United States of America and Texas Flags 
Mayor Harris led the Pledge of Allegiance.  

3. INVOCATION 
 Council Member Perry Lowe led the invocation. 

4. CITIZEN COMMENTS 
There were no comments. 

5. ITEMS FOR INDIVIDUAL CONSIDERATION 

5A. Consider action to approve a Resolution of the City Council of the City of Bastrop, Texas 

appointing a City Council nominee to serve as the City of Bastrop’s at-large General 

Assembly Representative and one nominee to serve as the City of Bastrop’s vacant 

Executive Committee Representative on the Capital Area Council of Governments 

(CAPCOG) and replacing current Executive Committee Representative Lyle Nelson and 

at-large General Assembly Representative Sylvia Carrillo-Trevino; authorizing the 

Mayor to execute all necessary documents; providing for a repealing clause; and 

establishing an effective date. 

Submitted by: Michael Muscarello, City Secretary 
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MOTION: Council Member Plunkett moved to nominate Councilmember Kerry Fossler 

as the Executive Committee Representative and Gary Blake as the at-large General 

Assembly Representative to the Capital Area Council of Governments.  Council Member 

Lowe seconded the motion.  Motion carried unanimously. 

6. ADJOURNMENT 

Upon receiving a motion duly made and seconded to adjourn, the June 14th Special 

Meeting was adjourned at 3:33 p.m. 

 
 

 

 

 

CITY OF BASTROP, TEXAS 

            

 

            

      Ishmael Harris, Mayor    

  

ATTEST: 

 

      

Michael Muscarello, City Secretary 
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STAFF REPORT 

 

MEETING DATE: June 24, 2025  

TITLE: 

Consider and act on the first reading of Ordinance 2025-56 of the City of Bastrop, Texas, 
authorizing a one-time 50% fee reduction for the renewal of 2025 City of Bastrop alcohol permits. 

AGENDA ITEM SUBMITTED BY: 

Submitted by: Michael Muscarello, City Secretary 

BACKGROUND/HISTORY: 

In past years, the City of Bastrop did not consistently monitor or collect alcohol permit fees as 
outlined by state law and the Texas Alcoholic Beverage Commission (TABC). Under current 
regulations, businesses that obtain an alcohol permit are required to pay associated fees to the 
State, County, and the City in which they operate. The City’s portion of the fee is a percentage of 
the TABC fee. 

City Ordinance 2017-28 requires businesses to remit their City alcohol permit fees on an annual 
basis. In recognition of the City’s renewed enforcement efforts and to support permit holders 
during the transition back into full compliance, staff recommends a one-time 50% reduction in the 
City’s portion of the 2025 alcohol permit renewal fees. Regular fee collection at the full rate will 
resume with the 2026 permit year. 

FISCAL IMPACT: 

N/A 

RECOMMENDATION: 

Authorize a one-time 50% reduction in the City’s portion of alcohol permit renewal fees for 
calendar year 2025, as prescribed in Ordinance 2017-28, with full fees to resume in 2026. 

ATTACHMENTS: 

1. Proposed Ordinance 
2. Ordinance 2017-28 
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ORDINANCE NO. 2025-56 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF BASTROP, TEXAS, 

AUTHORIZING A ONE-TIME 50% REDUCTION IN CITY ALCOHOL PERMIT 

RENEWAL FEES FOR THE 2025 PERMIT YEAR; PROVIDING FOR A RETURN TO 

FULL FEE COLLECTION BEGINNING IN 2026; PROVIDING FOR SEVERABILITY; 

PROVIDING FOR A REPEALER; ESTABLISHING AN EFFECTIVE DATE. 

 

WHEREAS, the Texas Alcoholic Beverage Code authorizes municipalities to assess 

local alcohol permit fees equal to one-half of the fee charged by the Texas Alcoholic 

Beverage Commission (TABC); and 

 

WHEREAS, the City of Bastrop adopted Ordinance No. 2017-28, which established the 

requirement for the annual collection of City alcohol permit fees; and 

 

WHEREAS, the City has not consistently monitored or collected these fees in prior 

years as required under state law; and 

 

WHEREAS, the City Council desires to support permit holders during the transition to 

consistent enforcement of annual fee collection by providing a one-time 50% discount 

on renewal fees for the 2025 permit year only; and 

 

WHEREAS, the City Council further finds that requiring timely compliance within a 

specified 60-day window promotes fairness and administrative efficiency; 

 

WHEREAS, the City Council finds this one-time reduction to be in the public interest 

and aligned with fair business practices while preserving future compliance with state 

and local regulations; 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

BASTROP, TEXAS, THAT: 

 

Section 1. One-Time Fee Reduction Authorized 

A one-time 50% reduction is hereby authorized on the City portion of alcohol permit 

renewal fees for the 2025 permit year. This reduction shall apply only to permit holders 

renewing existing permits in good standing and shall not apply to new permits, 

reinstatements, or late submissions. 
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Section 2. Reinstatement of Full Fees 

Beginning with the 2026 permit year, alcohol permit fees shall return to the full amounts 

as outlined in Ordinance No. 2017-28, with no reductions or discounts. 

 

Section 3. Severability 

If any provision of this Ordinance or the application thereof to any person or 

circumstance is held to be invalid, the remainder of the Ordinance and the application of 

such provision to other persons or circumstances shall not be affected thereby. 

 

Section 4. Repealer 

All ordinances or parts of ordinances in conflict herewith are hereby repealed to the 

extent of such conflict. 

 

Section 5. Effective Date 

This Ordinance shall take effect immediately following its second reading and passage, 

as provided by the City Charter and applicable law. 

 

READ and APPROVED on First Reading this 24th day of June, 2025. 

READ, APPROVED, and ADOPTED on Second Reading this 8th day of July, 2025. 

APPROVED: 

 

  _______________________ 

  Ishmael Harris, Mayor 

ATTEST: 

 

___________________________ 

Michael Muscarello, City Secretary 

 

APPROVED AS TO FORM: 

___________________________ 

City Attorney 

Denton Navarro Rocha Bernal & Zech, P.C. 
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                        STAFF REPORT 

 
MEETING DATE: June 24, 2025                  
 
TITLE:   
Consider and act to approve Resolution No. 2025-106 of the City Council of the City of Bastrop, 
Texas, approving the Bastrop Public Library Public Room Policy, which is attached as Exhibit A; 
providing for a review period; and providing for an effective date. 
 
AGENDA ITEM SUBMITTED BY:   
Submitted by: Bonnie Pierson, Library Director 
 
BACKGROUND/HISTORY:   
Review of the Bastrop Public Library’s 2015 Meeting Room Policy determined that updates were 
necessary to ensure its continued relevance to the needs of the Bastrop community. As a result, 
the policy has been renamed to more accurately reflect its applicability to all library rooms 
available for group reservations. It has also been reorganized to align with the current Bastrop 
Public Library policy format and revised to streamline content, clarify language, reduce repetition, 
and remove outdated or procedural information. The revisions also aim to better define the 
purpose and appropriate use of the public rooms and enhance overall readability. A mapping 
document outlining the updated policy structure is attached. Additionally, a review schedule has 
been established to ensure the policy is regularly updated. 
 
The Public Library Advisory Board reviewed and approved the proposed policy during the March 
10, 2025, regular board meeting. 
 
FISCAL IMPACT:  
N/A 
 
RECOMMENDATION:    
Bonnie Pierson, Library Director recommends approval of Resolution No. 2025-106 of the City 
Council of the City of Bastrop, Texas, approving the Bastrop Public Library Public Room Policy, 
which is attached as Exhibit A; providing for a review period; and providing for an effective date. 
 
ATTACHMENTS:   

 Resolution No. 2025-106 

 Bastrop Public Library Public Room Policy 

 Bastrop Public Library Public Room Mapping Document 

 Bastrop Public Library Meeting Room Policy (2015) 
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RESOLUTION NO. R-2025-106 

 

APPROVING THE BASTROP LIBRARY PUBLIC ROOM POLICY 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

BASTROP, TEXAS, APPROVING THE BASTROP PUBLIC 

LIBRARY PUBLIC ROOM POLICY; PROVIDING FOR 

SEVERABILITY; PROVIDING FOR REPEAL; PROVIDING 

A REVIEW PERIOD; AND PROVIDING AN EFFECTIVE 

DATE. 

WHEREAS,  The Bastrop Public Library desires to adopt a Public Room Policy 

(“Policy”) in order to define the purpose and appropriate use of the public 

library rooms. 

WHEREAS,  The City Council of the City of Bastrop has reviewed the proposed Policy 

attached hereto as Exhibit A; and 

WHEREAS,  The City Council finds that adoption of the Policy is within the best 

interest of the City. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

BASTROP, TEXAS, THAT: 

Section 1.  All of the above premises are hereby found to be true and correct 
legislative and factual findings of the City Council of the City of 
Bastrop, Texas, and are hereby approved and incorporated into the 
body of this Resolution as if copied in their entirety. 

 
Section 2.  The Bastrop City Council hereby approves and authorizes the Public 

Room Policy, a copy of the same being attached hereto as Exhibit A and 
incorporated herein for all purposes. 

 
Section 3.  Severability: Should any portion or part of this Resolution be held invalid 

for any reason or unenforceable by a court of competent jurisdiction, the 
same shall not be construed to affect any other valid portion hereof, but all 
valid portions hereof shall remain in full force and effect. 

 
Section 4.  Effective Date: This Resolution shall be in full force and effect on 

Wednesday, October 1, 2025. 
 
Section 5.  Proper Notice & Meeting: The City Council hereby finds and declares 

that written notice of the date, hour, place, and subject of the meeting at 
which this Resolution was adopted was posted and that such meeting was 
open to the public as required by law at all times during which this 
Resolution and the subject matter hereof were discussed, considered, and 
formally acted upon, all as required by the Texas Open Meetings Act, 
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Chapter 551, Texas Government Code, as amended. 
 

DULY RESOLVED & ADOPTED by the City Council of the City of Bastrop, Texas, on this, 
the 24th day of June 2025. 

 

 
THE CITY OF BASTROP, TEXAS: 

 
 
 

Ishmael Harris, Mayor 
 
 

ATTEST: 
 
 

Michael Muscarello, City Secretary 
 
 

APPROVED AS TO FORM: 
 
 

City Attorney 
Denton Navarro Rocha Bernal & Zech, P.C. 
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Public Room Policy 
 
 
Bring awareness of services, expand the library’s reach, develop relationships 
to provide personal connections, create a welcoming destination 

 

Purpose of the Public Room Policy 
The Public Room Policy defines the time, place, and manner of use of the public rooms, 
including restrictions. This policy does not pertain to the content of a meeting or to the beliefs or 
affiliations of the meeting sponsors.  
 

Public Room Policy Goals 
 Convey the priorities of the use of the public rooms. 

 Ensure organizations understand the rules and expectations surrounding the use of the 

public rooms.  

 Provide the manner in which public rooms may be reserved by organizations. 

Principles and Objectives 
 The public rooms at the Bastrop Public Library are designed to meet general 

informational, educational, cultural, and civic needs.  

 The Bastrop Public Library supports “equal and equitable access to all library resources 

and services by users of all ages,” as outlined by the American Library Association’s Bill 

of Rights. 

 The library serves as a public forum as outlined by the American Library Association in 

“Meeting Rooms: An Interpretation of the Library Bill of Rights.” 

Contact Us 
 In person at the check-out or information desk 

 Via telephone at 512-332-8880 

 Via email at info@bastroplibrary.org  

 Online at www.bastroplibrary.org 

 Via mailing address: 

Bastrop Public Library  
P.O. Box 670 
Bastrop, TX, 78602 

 

 

 

At the Bastrop Public Library, service will not be denied or abridged because of religious, racial, 

social, economic, or political status; or because of mental, emotional, or physical condition, age, 

gender identity, or sexual orientation.  

A service of the City of Bastrop 
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Bastrop Public Library   2 
 

General Information: 
The Bastrop Public Library has two public rooms, the Pressley Meeting Room and the Maynard 

Conference Room, which may be reserved for use by organizations and community groups. The 

rooms are available when not in use by the library, City of Bastrop, government entities, or 

library partners. 

Use of the library's meeting rooms by participants does not constitute library or City of Bastrop 

endorsement of materials (written, audio, etc.), opinions, or viewpoints of the organizer or the 

attendees.  

The library director or their appointee is responsible for implementing this policy and maintaining 

reservations.  

Pressley Meeting Room 

 Occupancy – 100 without tables or 50 with tables 

 Equipment – mobile tables, mobile chairs, podium, projector, and a projection screen. 

 May be used after regular library hours at the discretion of library staff. 

Maynard Conference Room 

 Occupancy – 10 

 Equipment – The room is set up with one large conference table and 10 chairs. A 

projector can be moved into the room. 

 Only available when the library is open. 

Public Room Fees  

Nonprofit meetings open to the 
public 

No charge No charge 

Community groups or library 
partners (See Appendix) 

No charge No charge 

Commercial, political 
organizations, or private 
meetings  

$50.00 - first two hours 
$20.00 - each additional hour 

$25.00 - first two hours 
$10.00 - each additional hour 

 

Nonprofit organizations may be asked to present their 501(c)(3) documentation to verify their 

status. 

Government entities are not subject to the fees listed above. 

Public room fees will not be prorated. Minimum two-hour reservation. 

Public Meeting Room Guidelines: 
Meeting rooms are provided as a service to the public. The following guidelines are established 

in order to ensure the continuation of this service: 

 The City of Bastrop and the Bastrop Public Library reserve the right to preempt any other 

scheduled event. 

 Sales of any kind are not permitted. 

 Fees may not be charged for activities held in the rooms. 
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Bastrop Public Library   3 
 

 Rooms are only available for organizational meetings and community gatherings and 

may not be used for social purposes including but not limited to birthday parties, 

reunions, showers, religious services, etc. 

 Library staff retain the right to attend or observe any meeting/event to ensure 

compliance with library policies. 

 Permission to use the meeting rooms can be denied to organizations for the following: 

o Previous damage to the building or its furnishings 

o Prior failure to leave the rooms in clean, orderly, and/or secure conditions 

o Creating a disturbance that hinders access or use of the library 

o Failure to comply with library policies 

 The signee of the Room Reservation Application is ultimately responsible for ensuring 

the rooms are used appropriately and will be responsible for reimbursing the library for 

all damage, outside of normal wear and tear.  

Use of the Room 

During the meeting 

 All organizations/users are expected to follow all library policies, city ordinances, and 

state laws when using the rooms. 

 Exits must remain unlocked and a clear path for egress provided. 

 Groups must maintain a respectable noise level that does not hinder library use for 

others. 

Clean-up expectations 

 Wipe down tables and chairs, and vacuum, if needed 

 Restore room to its original configuration 

 Return tables and chairs to racks and storage, if applicable 

 Remove any waste generated from the meeting and dispose of it in the outside 

dumpster 

Promotional Materials 
Promotional material for meetings occurring in the library’s public rooms may list the library as a 

location. 

 Promotional materials cannot imply the library’s participation or endorsement of an event 

without written permission from the library director or their appointee. 

 The library logo may not be used by any organization without written permission from the 

library director or their appointee. 

 

Reservations  
Organizations may reserve the meeting rooms in advance by completing the reservation form 

(see appendix or view on the library’s website) and submitting it. 

Reservation Guidelines 

 Applicants must be: 

o 18 years or older 

o Willing to accept financial responsibility for any damage or cleaning fees 

 Reservations may be made up to 90 days in advance. 

 Applications will be processed in the order in which they are received. 
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Bastrop Public Library   4 
 

 Organizations may use a room no more than once a month and for no more than three 

consecutive hours. Library partners may use the room two times per month. 

o Organizations may apply for an exception (see Appendix), which will be 

considered in the order they are received. 

 The library has five business days from receipt of the reservation form to contact the 

group or organization. 

o Once contacted, organizations have five business days to complete the 

reservation process including payment of fees. 

o Failure to respond will result in the cancellation of the reservation. 

 Study groups and other informal groups consisting of three or more people may use the 

Maynard Conference Room without a reservation, depending on availability, on a first-

come, first-served basis.  

 Groups/organizations may not assign their reservations to other groups. 

Reservation Cancelation 

 Notice of cancelation should occur as soon as possible. 

 Fees are refundable if cancellation occurs 72 hours before reservation time.  

 A group/organization is considered a no-show after 30 minutes, and the reservation will 
be forfeited.  

 

Exceptions and Accommodations 
Exceptions/Accommodations to the Public Room Policy will be at the discretion of the Library 
Director or a Library Supervisor. Exceptions/Accommodations will be designed to increase the 
accessibility of the library but will not negatively impact other users’ library experience. 
 

Reevaluation of Public Room Policy 
The Bastrop Public Library Public Room Policy is reviewed every three years so that it 

adequately reflects changes in the library’s goals and community’s needs. Notwithstanding the 

foregoing, the City of Bastrop may amend the policy at any time as appropriate. The staff may 

bring forward issues and recommendations for the Director’s consideration as part of the 

amendment process for the policy. 

 

 

 

 

 

 

 

 
 
Appendix 
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 American Library Association’s Bill of Rights 

 Meeting Rooms: An Interpretation of the Library Bill of Rights  

 Bastrop Public Library Fee Schedule:  
o https://library.municode.com/tx/bastrop/codes/code_of_ordinances?nodeId=APX

AFESC_SA1.12LI 

 Definitions: page 6 

 Public Room Reservation Application: page 7 

 Public Room Reservation Reconsideration Application: page 8 
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Definitions
 
The following definitions outline the intent of words or phrases used in the Bastrop Public 
Library’s Public Room Policy. 
 
Community Group 
Does 

 Support the library’s mission 

 Consists of individuals from Bastrop County 

 Consists of three or more individuals 

 Gather for education and community building around a shared interest 

Does Not 

 Profit either directly or indirectly through meeting at the library.  

 Have a nonprofit status 
 
Library Partner 
Groups/organizations who participate in a mutually beneficial collaboration with the library 

through a written/verbal agreement. Partner contributions provide and/or promote activities, 

services, events, and/or programs for the public in ways that support the library’s mission. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Library Board Approval: 03-10-2025 

Legal Review: 03-24-2025 

City Council Approval:  
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Organization Information  

Organization name: ___________________________________________________________ 

Email address: _______________________________________________________________ 

Primary contact:_____________________________   Phone number: ___________________ 

Secondary contact: __________________________   Phone number: ___________________ 

Meeting Information:  

Date:__________ Start time: __________ Event start time: __________ End time:__________ 

Room:        Maynard Conference            Pressley Meeting    

Purpose of meeting (2-3 sentences) :______________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

Is this meeting open to the public?           Yes No 

By signing this application, I confirm the following statements:  

 I hereby apply for the use of the Lina S. Pressley Meeting Room or Billy and Clara Maynard 

Conference Room of the Bastrop Public Library 

 My organization and I agree to follow all of the rules and procedures listed in the Bastrop Public 

Library’s Public Room Policy. 

 I understand that I am assuming financial responsibility for any damage, losses, or clean-up 

expenses that may result from the use of library facilities. 
 

Signature: ___________________________  Name (printed): __________________________  

Title:___________________________________________     Date:______________________ 

Staff Information:  

Approved:        Yes         No  Received initials: _______________      

Partner:      Yes         No Rental fee:____________________ 
 

If no, state reason:_____________________________________________________________ 
 

Library director or acting agent name:___________________________  Date:______________ 
 

Library director or acting agent signature: ___________________________________________ 

Room Reservation Application  

A service of the City of Bastrop  
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Organization Information    Date/time of meeting:__________________________________ 

Organization name: ___________________________________________________________  

Primary contact:_____________________________   Phone number:____________________  

Select the exception to the Public Room Policy that you are applying for: 

 Request to meet multiple times a month 

 Request to meet longer than three hours 

 Request to book more than one room at a time 

 Request re-occurrence: __________________________________________________  

 Other:_________________________________________________________________ 

Reason:_____________________________________________________________________  

____________________________________________________________________________  

____________________________________________________________________________  

____________________________________________________________________________ 

Name (printed): __________________________________ Title:_________________________ 

Signature: ______________________________________  Date:________________________ 

To keep public rooms available, decisions on exceptions may not be made until 2 weeks before 

the requested meeting date.  

 

Staff Information: 

Approved:        Yes         No  

Partner:      Yes         No 
 
Previous exceptions: ___________________________________________________________  

____________________________________________________________________________  

 

If no, state reason:_____________________________________________________________  
 

____________________________________________________________________________ 

 
 

Library Director or acting agent:_________________________________  Date:_____________ 
 

Library Director or acting agent signature: ___________________________________________ 

 

Room Reservation  Exception  Application  

A service of the City of Bastrop  
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Public Room Policy 
 
 
Bring awareness of services, expand the library’s reach, develop relationships 
to provide personal connections, create a welcoming destination 

 

Purpose of the Public Room Policy 
The Public Room Policy defines the time, place, and manner of use of the public rooms, 
including restrictions (Bastrop Public Library Meeting Room / Conference Room Policy 2015 
[MCP 2015], Page 1, Note 1). This policy does not pertain to the content of a meeting or to the 
beliefs or affiliations of the meeting sponsors.  
 

Public Room Policy Goals 
 Convey the priorities of the use of the public rooms. 

 Ensure organizations understand the rules and expectations surrounding the use of the 

public rooms.  

 Provide the manner in which public rooms may be reserved by organizations. 

Principles and Objectives 
 The public rooms at the Bastrop Public Library are designed to meet general 

informational, educational, cultural, and civic needs (MCP 2015, Page 1, Note 6).  

 The Bastrop Public Library supports “equal and equitable access to all library resources 

and services by users of all ages,” as outlined by the American Library Association’s Bill 

of Rights. 

 The library serves as a public forum as outlined by the American Library Association in 

“Meeting Rooms: An Interpretation of the Library Bill of Rights.” 

Contact Us 
 In person at the check-out or information desk 

 Via telephone at 512-332-8880 

 Via email at info@bastroplibrary.org  

 Online at www.bastroplibrary.org 

 Via mailing address: 

Bastrop Public Library  
P.O. Box 670 
Bastrop, TX, 78602 (MCP 2015, Page 3, Note 30) 

 

 

 

At the Bastrop Public Library, service will not be denied or abridged because of religious, racial, 

social, economic, or political status; or because of mental, emotional, or physical condition, age, 

gender identity, or sexual orientation (MCP 2015, Page 1, Note 13).  

A service of the City of Bastrop 

107

Item 11B.

mailto:info@bastroplibrary.org
http://www.bastroplibrary.org/


Bastrop Public Library   2 
 

General Information: 
The Bastrop Public Library has two public rooms, the Pressley Meeting Room and the Maynard 

Conference Room, which may be reserved for use by organizations and community groups 

(MCP 2015, Page 1, Note 7). The rooms are available when not in use by the library, City of 

Bastrop, government entities, or library partners. 

Use of the library's meeting rooms by participants does not constitute library or City of Bastrop 

endorsement of materials (written, audio, etc.), opinions, or viewpoints of the organizer or the 

attendees (MCP 2015, Page 1, Note 11).  

The library director or their appointee is responsible for implementing this policy and maintaining 

reservations (MCP 2015, Page 1, Note 2).  

Pressley Meeting Room 

 Occupancy – 100 without tables or 50 with tables (MCP 2015, Page 3, Note 36) 

 Equipment – mobile tables, mobile chairs, podium, projector, and a projection screen. 

 May be used outside of library open hours at the discretion of library staff (MCP 2015, 

Page 2, Note 16). 

Maynard Conference Room 

 Occupancy – 10 (MCP 2015, Page 3, Note 36) 

 Equipment – The room is set up with one large conference table and 10 chairs. A 

projector can be moved into the room. 

 Only available when the library is open (MCP 2015, Page 2, Note 16). 

Public Room Fees  

Nonprofit meetings open to the 
public No charge No charge 

Community groups or library 
partners (See Appendix) No charge No charge 

Commercial, political 
organizations, or private 
meetings*  

$50.00 - first two hours* 
$20.00 - each additional hour* 

$25.00 - first two hours* 
$10.00 - each additional hour* 

*(MCP 2015, Page 1, Note 9) 

Nonprofit organizations may be asked to present their 501(c)(3) documentation to verify their 

status (MCP 2015, Page 1, Note 10). 

Government entities are not subject to the fees listed above (MCP 2015, Page 1, Note 8). 

Public room fees will not be prorated. Minimum two-hour reservation. 

Public Meeting Room Guidelines: 
Meeting rooms are provided as a service to the public. The following guidelines are established 

in order to ensure the continuation of this service: 

 The City of Bastrop and the Bastrop Public Library reserve the right to preempt any other 

scheduled event (MCP 2015, Page 2, Note 17). 

 Sales of any kind are not permitted. 
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 Fees may not be charged for activities held in the rooms. 

 Rooms are only available for organizational meetings and community gatherings and 

may not be used for social purposes including but not limited to birthday parties, 

reunions, showers, religious services, etc. (MCP 2015, Pages 1-2, Notes 14-15). 

 Library staff retain the right to attend or observe any meeting/event to ensure 

compliance with library policies. 

 Permission to use the meeting rooms can be denied to organizations for the following: 

o Previous damage to the building or its furnishings 

o Prior failure to leave the rooms in clean, orderly, and/or secure conditions 

o Creating a disturbance that hinders access or use of the library 

o Failure to comply with library policies (MCP 2015, Page 4, Note 39) 

 The signee of the Room Reservation Application is ultimately responsible for ensuring 

the rooms are used appropriately and will be responsible for reimbursing the library for 

all damage, outside of normal wear and tear (MCP 2015, Page 4, Note 38).  

Use of the Room 

During the meeting 

 All organizations/users are expected to follow all library policies, city ordinances, and 

state laws when using the rooms (MCP 2015, Page 2, Note 18) 

 Exits must remain unlocked and a clear path for egress provided (MCP 2015, Page 3, 

Note 34) 

 Groups must maintain a respectable noise level that does not hinder library use for 

others. 

Clean-up expectations 

 Wipe down tables and chairs, and vacuum, if needed (MCP 2015, Page 3, Note 32) 

 Restore room to its original configuration (MCP 2015, Page 3, Note 33) 

 Return tables and chairs to racks and storage, if applicable (MCP 2015, Page 3, Note 

31) 

 Remove any waste generated from the meeting and dispose of it in the outside 

dumpster (MCP 2015, Page 3, Note 37) 

Promotional Materials 

Promotional material for meetings occurring in the library’s public rooms may list the library as a 

location (MCP 2015, Page 1, Note 12). 

 Promotional materials cannot imply the library’s participation or endorsement of an event 

without written permission from the library director or their appointee (MCP 2015; Pages 

1, 3; Notes 12, 35). 

 The library logo may not be used by any organization without written permission from the 

library director or their appointee (MCP 2015, Page 1, Note 12). 

 

Reservations  
Organizations may reserve the meeting rooms in advance by completing the reservation form 

(see appendix or view on the library’s website) and submitting it (MCP 2015, Page 2, Note 19). 

Reservation Guidelines 

 Applicants must be: 

o 18 years or older 
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o Willing to accept financial responsibility for any damage or cleaning fees 

 Reservations may be made up to 90 days in advance (MCP 2015, Page 2, Note 22). 

 Applications will be processed in the order in which they are received (MCP 2015, Page 

2, Note 20). 

 Organizations may use a room no more than once a month and for no more than three 

consecutive hours. Library partners may use the room two times per month (MCP 2015, 

Page 2, Note 23). 

o Organizations may apply for an exception (see Appendix), which will be 

considered in the order they are received (MCP 2015, Page 2, Note 24). 

 The library has five business days from receipt of the reservation form to contact the 

group or organization 

o Once contacted, organizations have five business days to complete the 

reservation process. 

o Failure to respond will result in the cancellation of the reservation (MCP 2015, 

Page 2, Note 21). 

 Study groups and other informal groups consisting of three or more people may use the 

Maynard Conference Room without a reservation, depending on availability, on a first-

come, first-served basis.  

 Groups/organizations may not assign their reservations to other groups (MCP 2015, 

Page 2, Note 27). 

Reservation Cancelation 

 Notice of cancelation should occur as soon as possible (MCP 2015, Page 2, Note 25). 

 Fees are refundable if cancellation occurs 72 hours before reservation time (MCP 2015, 

Page 3, Note 29).  

 A group/organization is considered a no-show after 30 minutes, and the reservation will 
be forfeited (MCP 2015, Page 2, Note 26).  

 

Exceptions and Accommodations 
Exceptions/Accommodations to the Public Room Policy will be at the discretion of the Library 
Director or a Library Supervisor. Exceptions/Accommodations will be designed to increase the 
accessibility of the library but will not negatively impact other users’ library experience (MCP 
2015, Page 1, Note 3). 
 

Reevaluation of Public Room Policy 
The Bastrop Public Library Public Room Policy is reviewed every three years so that it 

adequately reflects changes in the library’s goals and community’s needs. Notwithstanding the 

foregoing, the City of Bastrop may amend the policy at any time as appropriate. The staff may 

bring forward issues and recommendations for the Director’s consideration as part of the 

amendment process for the policy (MCP 2015, Page 1, Note 4). 
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Appendix 
 

 American Library Association’s Bill of Rights 

 Meeting Rooms: An Interpretation of the Library Bill of Rights  

 Bastrop Public Library Fee Schedule:  
o https://library.municode.com/tx/bastrop/codes/code_of_ordinances?nodeId=APX

AFESC_SA1.12LI 

 Definitions: page 6 

 Public Room Reservation Application: page 7 

 Public Room Reservation Reconsideration Application: page 8 
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Definitions
 
The following definitions outline the intent of words or phrases used in the Bastrop Public 
Library’s Public Room Policy. 
 
Community Group 
Does 

 Support the library’s mission 

 Consists of individuals from Bastrop County 

 Consists of three or more individuals 

 Gather for education and community building around a shared interest 

Does Not 

 Profit either directly or indirectly through meeting at the library.  

 Have a nonprofit status 
 
Library Partner 
Groups/organizations who participate in a mutually beneficial collaboration with the library 

through a written/verbal agreement. Partner contributions provide and/or promote activities, 

services, events, and/or programs for the public in ways that support the library’s mission. 
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Organization Information  

Organization name: ___________________________________________________________ 

Email address: _______________________________________________________________ 

Primary contact:_____________________________   Phone number: ___________________ 

Secondary contact: __________________________   Phone number: ___________________ 

Meeting Information:  

Date:_________ Start time**: _________ Event start time**: _________ End time**:_________ 

Room:        Maynard Conference            Pressley Meeting    

Purpose of meeting (2-3 sentences) :______________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

Is this meeting open to the public?           Yes No 

By signing this application, I confirm the following statements:  

 I hereby apply for the use of the Lina S. Pressley Meeting Room or Billy and Clara Maynard 

Conference Room of the Bastrop Public Library 

 My organization and I agree to follow all of the rules and procedures listed in the Bastrop Public 

Library’s Public Room Policy (MCP 2015, Page 1, Note 5). 

 I understand that I am assuming financial responsibility for any damage, losses, or clean-up 

expenses that may result from the use of library facilities (MCP 2015, Page 4, Note 38). 
 

Signature: ___________________________  Name (printed): __________________________  

Title:___________________________________________     Date:______________________ 

Staff Information: 

Approved:        Yes         No Received initials: _______________      

Partner:      Yes         No Rental fee:____________________ 
 

If no, state reason:_____________________________________________________________ 
 

Library director or acting agent name:___________________________  Date:______________ 
 

Library director or acting agent signature: ___________________________________________ 

**(MCP 2015, Page 2, Note 28) 

Room Reservation Application  

A service of the City of Bastrop  
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Organization Information    Date/time of meeting:__________________________________ 

Organization name: ___________________________________________________________  

Primary contact:_____________________________   Phone number:____________________  

Select the exception to the Public Room Policy that you are applying for: 

 Request to meet multiple times a month 

 Request to meet longer than three hours 

 Request to book more than one room at a time 

 Request re-occurrence: __________________________________________________  

 Other:_________________________________________________________________ 

Reason:_____________________________________________________________________  

____________________________________________________________________________  

____________________________________________________________________________  

____________________________________________________________________________ 

Name (printed): __________________________________ Title:_________________________ 

Signature: ______________________________________  Date:________________________ 

To keep public rooms available, decisions on exceptions may not be made until 2 weeks before 

the requested meeting date.  

 

Staff Information:  

Approved:        Yes         No  

Partner:      Yes         No 
 
Previous exceptions: ___________________________________________________________  

____________________________________________________________________________  

 

If no, state reason:_____________________________________________________________  
 

____________________________________________________________________________ 

 
 

Library Director or acting agent:_________________________________  Date:_____________ 
 

Library Director or acting agent signature: ___________________________________________ 

 

Room Reservation  Exception  Application  

A service of the City of Bastrop  
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BASTROP PUBLIC LIBRARY 

MEETING ROOM / CONFERENCE ROOM POLICY 
 

 

The Bastrop Public Library encourages public use of its meeting facilities in keeping 

with the Library's overall mission to provide general and unrestricted access to 

informational, educational, cultural and recreational library materials and services in a 

clean, comfortable, secure environment for people of all ages. 

 

The Meeting Room / Conference Room (meeting rooms) Policy establishes general 

guidelines and procedures for the use of the Library's meeting rooms (Note 1). The 

Library Director or his appointee is responsible for implementing this Policy and for 

maintaining reservation lists (Note 2). While these guidelines and procedures are 

intended to be comprehensive, other guidelines and rules may be identified and 

enforced, on a case-by* case basis, as the Library Director deems necessary under 

specific circumstances, as they may arise (Note 3). The City of Bastrop reserves the 

right to revise this Policy, as it deems necessary from time to time (Note 4). 

 

Use of library meeting rooms by any group signifies acceptance of the terms of this 

policy (Note 5). 

 

I. General Guidelines 

1. Meeting rooms at the Bastrop Public Library are designed to meet general 

informational, educational, cultural, and civic needs (Note 6) including activities 

such as discussion groups, panels, lectures, conferences, seminars, exhibits, 

displays, Storytimes, puppet shows, book signings and films. 

2. To be eligible to use a meeting room you must belong to a club, organization, 

nonprofit or for-profit corporation or company (Note 7). 

3. There is no charge for the library, City, County, Federal agencies, nonprofit 

organizations or clubs to use the meeting rooms (Note 8). For-profit organizations 

and companies will be charged a fee (Note 9). 

4. The library reserves the right to require written verification of the official status of 

organizations reserving our rooms. Such verification may be in the form of a letter 

of determination from the IRS or the Texas Secretary of State (Note 10). 

5. Use of the Library's meeting rooms by participants does not constitute Library or 

City of Bastrop endorsement of materials (written, audio, etc.), opinions, or 

viewpoints of attendees or participants (Note 11). Advertisements or 

announcements implying such endorsements are not permitted (Note 12). 

6. The library does not discriminate on the basis of race, religion, ethnicity, gender, 

disability or age for the use of the meeting room (Note 13). 

7. Meeting rooms may not be used for social gatherings such as wedding showers, 

birthday parties, dances, family reunions, etc (Note 14). 
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8. Meeting rooms may not be used for religious services (Note 15) or political 

campaigns (religious study groups and political forums that are sponsored by 

eligible clubs, or organizations and non-profit corporations are permitted). 

9. All meeting rooms are closed on Sunday, official Bastrop City holidays and other 

designated dates (Note 16). 

10. City or Library needs may preempt any other scheduled event (Note 17). 

11. Conference rooms can only be reserved during normal library operating hours per 

the "Reservation" procedure noted below. 

12. Smoking, tobacco products, alcoholic beverages or illegal drugs are not allowed 

(Note 18). 

13. When checking out an after-hours key it must be hand delivered to library staff 

the following day. Do not place key in book drop* If key is lost, cost of 

replacement key will be the responsibility of the organization or person checking 

it out and may be deducted from the security deposit. 

 

Il. Reservations 

Reservation forms to utilize a meeting room or conference room are available by 

telephone, in writing, in person or online (Note 19). Requests to use a conference or 

meeting room will be honored on a first-come, first served basis (Note 20). A completed 

reservation form must be submitted in person and be on file a minilnum of 72 hours prior 

to the meeting and all fees and deposits must be paid by this time. 

1. When making a reservation, please clearly and completely fill-out a reservation 

form which you may obtain by telephone, online, in writing or at the library. 

Completed reservation forms must be submitted in person (Note 21). 

2. Reservations are accepted up to six months in advance. Only one reservation can 

be submitted at a time (Note 22). 

3. To provide an opportunity for all groups to use the meeting rooms, a group is 

limited to using the meeting room or conference room once a month, and the 

group may reserve only one meeting room for use at that time (Note 23). The 

Library Director must approve exceptions to this rule in advance (Note 24). 

Library or library related groups, or City of Bastrop employees may reserve a 

meeting room more than once a month. 

4. Notice of cancellation should occur as soon as possible (Note 25). If a group fails 

to appear after 30 minutes its reservation is forfeited (Note 26). 

5. Groups may not assign their reservations to other groups (Note 27). 

6. A refundable $100.00 deposit is required for use of the Presley Meeting Room or 

Maynard conference room. 

7. The City of Bastrop is exempt from paying the $100.00 deposit. 

8. Non-profits must pay the deposit of $100 at the same time the reservation form is 

submitted. 

9. Reservations by for-profit corporations or companies must be paid in full at the 

time of registration. Payment includes the rental fees for the room and the deposit. 

10. Reservations must include set-up and take-down time (Note 28). 
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11. Library personnel must receive notice of a cancellation minimum of 72 hours in 

advance to receive a full refund. Cancellations received less than 72 hours prior to 

the reserved event time will be refunded the deposit only. 

12. No shows, or failure to notify library personnel regarding a cancellation, will 

cause the person or entity to forfeit the rental fees (Note 29). 

13. Cancellation notification may be made by phone, email or in person (Note 30). 

 

 

111. Care and Use of Facilities 

1. All organizations, profit and nonprofit, and government agencies and their 

representatives/members are responsible for their own set-up and take down and 

cleaning of the meeting rooms (Note 31) (chairs and tables are available upon 

request but no setup or take-down or cleaning will be provided by the library). All 

tables must be cleaned before returning to the rack (Note 32). 

2. Please leave meeting rooms as they are found. If the furniture is rearranged, it 

should be returned to the original arrangement at the end of the meeting (Note 

33). 

3. Furniture and/or equipment from the main area of the library may not be brought 

into the meeting rooms. 

4. Walls and Sound boards are not to be used as bulletin boards. The use of push 

pins, straight pens, sticky note pad paper, tape or glue on wall or sound boards is 

strictly prohibited. 

5. Personal furniture or equipment may be provided by a group with prior approval. 

Arrangements for the use of personal furniture or equipment should be made at 

the time reservations are made. 

6. Equipment, supplies, or personal effects cannot be stored or left in Library rooms 

before or after use. The Library and City shall not be responsible for materials, 

equipment, supplies or the personal effects of those using the meeting rooms. 

7. Keep all exits unlocked at all times, Open aisles must be maintained within the 

seating arrangements to provide clear access to the exits (Note 34). 

8. Public entrances are to be used for entrance to and exit from the building, and for 

all deliveries. 

9. No announcements or notices to publicize an activity may be posted or distributed 

on library property without prior approval from the Library Director (Note 35). 

10. Attendance at meetings will be limited to the capacity of the individual meeting 

rooms as listed at the end of this policy (Note 36). Seating and/or supplementary 

furniture are not allowed in corridors outside the meeting rooms. 

11. Simple refreshments including coffee, doughnuts, box or sack lunches, may be 

served in the Pressley Meeting room, but kitchen facilities or equipment will not 

be provided by the Library, No food allowed and beverages with twist tops only 

allowed in Maynard Conference room. No red beverages allowed in the library. 

12. All trash resulting from the serving of refreshments must be removed by the 

organization and thrown in the dumpster on the East side of the building (Note 

37). 
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13. The individual making the reservation, as well as the membership of the group as 

a whole, will be held responsible for any and all damages and losses that may 

occur as a result of the use of the facilities (Note 38). 

14. User shall, upon demand, immediately reimburse the City for any damages caused 

by User, or User's employees, directors, officers, agents, representatives, affiliates, 

members, guests or invitees, to the leased premises, Library property or any other 

real or personal property owned or leased by the City, in the performance of this 

agreement. User's damage deposit shall be applied to the cost of the repair for any 

such damages, but said damage deposit shall in no way limit or restrict User's 

liability, or the City's legal remedies, for the full extent of such damages. 

15. Permission to use Library meeting rooms may be withheld from groups failing to 

comply with the Meeting Room Policy and from any group that damages the 

room, carpet, equipment, or furniture or causes a disturbance (Note 39). 

16. The Library Director, or his designee, shall have the authority to end meetings 

and/or clear/close meeting rooms, as he deems necessary, to protect the health, 

safety and welfare of individuals and property, and to maintain proper use of the 

Library facilities. 

 

The City of Bastrop is cornmitted to compliance with the American with Disabilities Act. 

Reasonable modifications and equal access to communications will be provided upon 

request. 

Please address questions not covered within this policy to Library Administration, 512-

332-8880. 

Available Meeting Facilities and Capacities 

Meeting room — 100 w/o tables — 50 w/ tables 

Conference Room - 10 

Pressley Meeting Room Fee Schedule 

Nonprofit--$0.00 

For-Profit--$ 100 per hour 

Maynard Conference Room 

Nonprofit--$O.OO 

For-profit--$50 per hour 

Deposit for all individuals, groups, or entities whether, for profit or non-profit is $100.00 

Revised: 08/04/15 
Library Board Approval: 12/7/15 
City Council Approval: 

118

Item 11B.



   
 

                        STAFF REPORT 

 
MEETING DATE:   June 24, 2025       
 
TITLE:   
Consider and act on Resolution No. R-2025-32, approving a construction contract with Emerson 
Construction Company, Inc. for a not-to-exceed amount of Two Million, Four Hundred Five 
Thousand, Seventy-Nine Dollars and Zero Cents ($2,405,079.00) for the rehabilitation of 
Wastewater Treatment Plants No. 1 and No. 2, as attached in Exhibit A. 
 
AGENDA ITEM SUBMITTED BY:  
Curtis Hancock, Director of Water & Wastewater 
 
BACKGROUND/HISTORY: 
The City of Bastrop currently has three (3) wastewater treatment plants in operation. Plants 1 and 

2 are located at 300 Water Street. Plant 1 (1988) is permitted for 1.04 MGD; Plant 2 (1975) is 

permitted for 0.360 MGD; and Plant 3, located at 384 SH 304, came online on May 7, 2024 and 

is permitted for 2.0 MGD. Plants 1 and 2 located at 300 Water Street need rehabilitation from 

years of operation. Grit and debris have accumulated in the aeration basin, causing the plant to 

lose treatment capacity. 

 

The City solicited bids for the rehabilitation of WWTP 1 & 2 and held a bid opening on May 28, 

2025. The City received two bids: one from Emerson Construction Company, Inc. in the amount 

of $2,405,079.00; and the other from C.C. Carlton Industries, Ltd. in the amount of $3,098,600.00. 

Both Emerson Construction and C.C. Carlton have very impressive work history, but Emerson 

Construction demonstrates more experience with rehabilitation projects and is the lowest 

responsible bidder.  

 

An Engineer’s Recommendation to Award Letter prepared by J. Perales & Associates, PLLC 

contains the bid tabulation and is attached in Exhibit B. 

 

The project schedule is 365 days from Notice to Proceed. If approved by City Council, Notice to 

Proceed is intended for July 8, 2025, with a completion date of July 7, 2026.  

 
FISCAL IMPACT: 
$2,292,380.00 will be funded by the American Rescue Plan Act (ARPA) grant. 
The remaining $112,699.00 will be funded by the City’s Wastewater CIP fund. 
 
RECOMMENDATION: 

Approve Resolution No. R-2025-32, awarding a construction contract to Emerson Construction 

Company, Inc. for the rehabilitation of Wastewater Treatment Plants No. 1 and No. 2, as attached 

in Exhibit A. 
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ATTACHMENTS: 

 Resolution No. R-2025-32 

 Exhibit A: DRAFT Construction Contract with Emerson Construction  

 Exhibit B: Engineer’s Recommendation to Award Letter 
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RESOLUTION NO. R-2025-32 
 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BASTROP, 
TEXAS, APPROVING A CONSTRUCTION CONTRACT WITH EMERSON 
CONSTRUCTION COMPANY, INC. FOR A NOT-TO-EXCEED AMOUNT OF 
TWO MILLION, FOUR HUNDRED FIVE THOUSAND, SEVENTY-NINE 
DOLLARS AND ZERO CENTS ($2,405,079.00) FOR THE REHABILITATION 
OF WASTEWATER TREATMENT PLANTS NO. 1 AND NO. 2; AS 
ATTACHED IN EXHIBIT A; AUTHORIZING THE CITY MANAGER TO 
EXECUTE ALL NECESSARY DOCUMENTS; PROVIDING FOR A 
REPEALING CLAUSE; AND ESTABLISHING AN EFFECTIVE DATE. 

  
WHEREAS,  the City Council of the City of Bastrop, Texas has appointed the City Manager as 

the Chief Administrative Officer or the City; and 
 
WHEREAS,  the City Manager is responsible for the proper administration of all affairs of the 

City; and 
 
WHEREAS,    the City Council of the City of Bastrop understands the importance of focusing on 

infrastructure improvements in the area of roadways, water, wastewater, 
stormwater conveyance; and 

 
WHEREAS,  the City of Bastrop has utilized J. Perales & Associates, PLLC for the provision of 

engineering services on the Wastewater Treatment Plant No. 1 and No. 2 
Rehabilitation project; and  

 
WHEREAS,  J. Perales & Associates, PLLC has received all bid proposals and found the 

lowest responsible bidder, Emerson Construction Company, Inc., of Temple, 
Texas to be qualified; and 

 
WHEREAS,  J. Perales & Associates, PLLC has recommended the award of a construction 

contract to Emerson Construction Company, Inc., of Temple, Texas. 
 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
BASTROP, TEXAS: 
 
Section 1:  That the City Council of the City of Bastrop, Texas has found J. Perales & 
Associates, PLLC to be a subject matter expert in the field of engineering. 

 
Section 2:  That the City Manager is hereby authorized to execute a construction contract with 
Emerson Construction Company, Inc. for a not-to-exceed amount of $2,405,079.00, herein 
attached as Exhibit A;  

 
Section 3:  All orders, ordinances, and resolutions, or parts thereof, which are in conflict or 
inconsistent with any provision of the Resolution are hereby repealed to the extent of such conflict, 
and the provisions of the Resolution shall be and remain controlling as to the matters resolved 
herein.  
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Section 4:  That this Resolution shall take effect immediately upon its passage, and it is duly 
resolved.  

 
 
DULY RESOLVED AND ADOPTED by the City Council of the City of Bastrop, Texas this 24th 
day of June 2025. 

 
 
 

APPROVED: 
 
 

by:  _______________________ 
Ishmael Harris, Mayor 

 
 
ATTEST: 
 
 
___________________________ 
Michael Muscarello, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
___________________________ 
City Attorney 
Denton Navarro Rocha Bernal & Zech, P.C. 
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Sample Contract - Construction Services   Page 1 of 44 

CONTRACT FOR CITY OF BASTROP 
WWTP NO. 1 AND NO. 2 REHABILITATION, 2025 

AMERICAN RESCUE PLAN ACT (ARPA) PROGRAM 
CONSTRUCTION SERVICES CONTRACT 

INTRODUCTION 
THIS CONSTRUCTION SERVICES CONTRACT (“Contract”) is made and entered into this [Date], by and between the City of 
Bastrop, Texas, hereinafter referred to as the “Entity” and Emerson Construction Company, Inc., a licensed and insured 
Construction Contractor in the State of Texas, hereinafter referred to as the “Contractor.” Entity and Contractor are 
sometimes each referred to as a “Party” and collectively “Parties.” 

The following recitals are incorporated in and made a part of this Contract. 

WHEREAS, on March 11, 2021, President Biden signed the U.S. Senate-amended H.R. 1319 (P.L. 117-2) known as the 
American Rescue Plan Act (hereinafter “ARPA”); and 

WHEREAS, on May 10, 2021, the U.S. Treasury issued the Interim Final Rule and on January 6, 2022, issued the Final Rule 
to implement ARPA in Title 31, Part 35 of the Code of Federal Regulations (“CFR”); and 

WHEREAS, under ARPA Section 603 (c)(1)(A) and (3) and the Final Rule 31 CFR 35.6 recipients may use Coronavirus State 
and Local Fiscal Recovery Funds (“SLFRF”) to allocate funds for the provision of government services and/or make 
necessary investments in water, sewer, and broadband infrastructure; and 

WHEREAS, the Entity has determined that it has the objective of providing these services to its residents; and 

WHEREAS, the Entity has been awarded ARPA SLFRF funds by the U.S. Department of the Treasury (“Treasury”) which 
have been distributed to the Entity from ARPA for covered costs and eligible expenses to be incurred during the period 
which began on March 3, 2021 (the date ARPA became law) until December 31, 2024 (to be expended by December 31, 
2026); and 

WHEREAS, Entity has decided to use SLFRF for the City of Bastrop WWTP No. 1 and No. 2 Rehabilitation, 2025 Project 
(hereinafter “Project”); and 

WHEREAS, the Entity desires to disburse funds to the Contractor to administer the Project and perform certain services in 
connection therewith as set forth in this Contract and in the Scope of Services attached hereto; and  

WHEREAS, Contractor has represented to the Entity that it is duly qualified, eligible, and willing to provide the services 
identified herein and in the Scope of Services attached hereto. 

NOW, THEREFORE, in consideration of the foregoing recitals and the terms and conditions set forth herein, and in 
consideration of funding in an amount not to exceed two million, four hundred and five thousand, seventy-nine dollars 
and zero cents ($2,405,079.00) to be paid to the Contractor by Entity as herein below set forth, the Parties hereto do 
mutually agree as follows: 

Exhibit A
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SECTION 1. CONTRACT ADMINISTRATION 
  
SECTION 1.1 CONTACT INFORMATION & NOTICES 

For the purposes of this Contract, the Entity’s Representative listed below will serve as the Local Program Liaison and 
primary point of contact for the Contractor. All required progress reports and communication regarding the project shall 
be directed to this liaison and other local personnel as appropriate. The Contractor shall designate a Representative to act 
on Contractor’s behalf with respect to the Project for all purposes, including (by way of example and not of limitation) 
execution of Change Orders and Applications for Payment.  Contractor’s Representative shall be responsible for the day-
to-day management of the Work through Final Completion – and must be available as required for the benefit of the 
Project and Entity. 
 
Any notice or communication required or permitted to be given under this Contract must be in writing and may be served 
via email or by depositing same with the United States Postal Service, addressed to the Entity/Contractor Representative 
for Project, postage prepaid and in registered or certified form, with return receipt required; by hand delivery by reputable 
courier; or by deposit with Federal Express or other reputable overnight courier for overnight delivery. The initial contact 
information of the parties, which one party may change by giving written notice to the other party, are as follows: 
  

Entity Name                                                                                                                         City of Bastrop, Texas Contractor Name Emerson Construction Co., Inc. 

Entity Address 1                                                                                                                     1311 Chestnut Street Contractor Address 1 4502 Twin City Boulevard 

Entity Address 2 Bastrop, TX  78602 Contractor Address 2 Temple, TX  76502 

 

Entity Representative for Project Contractor Representative for Project 

Name                                                                                                                                            Curtis Hancock Name Rhonda Nebgen 

Title                                                                                                                                               Water & Wastewater Director Title Project Manager 

Phone                                                                                                                                          (512)718-3185 Phone (254)534-3112 

Email                                                                                                                                           chancock@cityofbastrop.org Email rnebgen@eccinc.com 

Entity Billing Contact Contractor Billing Contact 

Name                                                                                                                                             Jimmie Campbell Name Denice Allison 

Title                                                                                                                                               CIP Financial Analyst Title Treasurer 

Phone                                                                                                                                       (512)332-8854 Phone (254)760-6109 

Email                                                                                                                                      jcampbell@cityofbastrop.org Email dallison@eccinc.com 

 
SECTION 1.2 PARTS INCORPORATED 

Parts Incorporated.  In addition to the Exhibits identified below which are incorporated into this Contract, it is understood 
and agreed that additional terms of this Contract are to be performed in accordance with the proposal documents (scope 
of work, images, and specifications), submitted proposal response and related exhibits, affidavits, addendums, statutory 
requirements, and the ARPA Terms & Conditions. 
 

Exhibits 
Exhibit A1 Scope of Work 

Exhibit A2 Payment & Pricing Schedule 

Exhibit A3 Request for Payment 

Exhibit B ARPA Required Contract Provisions 
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Exhibit C Prevailing Wage Decision 

Exhibit D Other Relevant Information/Special Conditions for Construction 

Exhibit E Insurance Certificate 

Exhibit F Bid, Performance, and Payment Bonds 

Exhibit G Eligibility Verification (SAM.gov) 

Exhibit H Certificate of Interested Parties (Form 1295) 

SECTION 1.3 TABLE OF CONTENTS 

INTRODUCTION ...................................................................................................................................................................... 1 

SECTION 1. CONTRACT ADMINISTRATION ............................................................................................................................ 2 

SECTION 2. ENTITY RESPONSIBILITIES ................................................................................................................................... 8 

SECTION 3. SCOPE OF WORK ................................................................................................................................................. 9 

SECTION 4. REQUIRED PROVISIONS .................................................................................................................................... 15 

SECTION 5. MISCELLANEOUS PROVISIONS .......................................................................................................................... 16 

SECTION 6. EXHIBITS ............................................................................................................................................................ 19 

 

SECTION 1.4 CONTRACT DOCUMENTS 

By reference, the Contract Documents consist of: 
a. This Contract and all exhibits listed, contained, or referenced in this Contract. 

b. All Addenda issued before the Effective Date of this Contract; 

c. All Alternates accepted by the Entity before the Effective Date of this Contract; 

d. All Change Orders issued after the Effective Date of this Contract; 

e. The Drawings, Specifications, details, and other documents developed by Project Architect/Engineer to describe 

the Project and accepted by Entity; and 

f. The response submitted by Contractor in response to the RFP issued by Entity for this Project. 

 
The Contract and Exhibit Documents form the entire and integrated Contract between Entity and Contractor, and 
supersede all prior negotiations, representations, or agreements, written or oral. 
  
To the extent of any conflict between Contractor’s Proposal and any other Contract Document, the Contract Documents 
shall govern. 
  
 If there is an irreconcilable difference between or among the various documents that make up the Contract Documents, 
the interpretation that provides for a higher quality of material and/or workmanship will prevail over all other 
interpretations. 
  
1.4.1 Term of Contract – Commencement of Work 
Entity shall issue a Notice to Proceed (NTP) identifying the date for commencement of the Work.  The commencement 
date shall be as specified in the NTP. Contractor shall achieve substantial completion of the Work within 365 calendar days 
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after the commencement date; as such completion date may be extended by approved Change Orders.  THE TIME SET 
FOR COMPLETION OF THE WORK IS AN ESSENTIAL ELEMENT OF THE CONTRACT. 
 
Reasonably foreseeable adverse weather conditions will not constitute an Excusable Delay. For purposes of this Contract, 
“reasonably foreseeable adverse weather conditions” means weather conditions in keeping with the historical averages 
listed by the National Oceanic and Atmospheric Administration on its website, www.noaa.gov.  
 
In any event, all of the services required and performed hereunder shall be completed no later than September 30, 2026. 
  
1.4.2 Schedule 
Within ten (10) days of receiving the Notice to Proceed, Contractor shall submit for Entity review and acceptance, a critical 
path schedule. 
  
1.4.3 Pre-Existing Conditions 
Contractor acknowledges that it has been provided access to the existing improvements and conditions on the Project site 
and that it has thoroughly investigated those conditions.  Contractor’s investigation was instrumental in preparing its bid 
to perform the Work. Contractor shall not make or be entitled to any adjustment to the Contract Time or the Contract 
Sum arising from Project conditions that the Contractor discovered or, in the exercise of reasonable care, should have 
discovered in Contractor’s investigation. 
  
1.4.4 Liquidated Damages 
Contractor and Entity agree that a breach of this Contract as to completion time will cause damage to the Entity, but 
further agree that such damage cannot be accurately measured. Therefore, the Parties agree that $100.00 [MS1]shall be 
subtracted from the Contract amount for each and every calendar day that the Work or any portion of the Work remains 
uncompleted after the expiration of the time period specified in the Notice to Proceed, or as extended by a change order. 
 
The foregoing provision as to liquidated damages constitutes an agreement by the Entity and the Contractor as to the 
minimum amount of damages the Entity will sustain in any event by reason of the Contractor's failure to complete the 
Work within the time specified in a Notice to Proceed, or as extended by a change order. The Entity may recover actual 
damages over and above the minimum amount that result from the Contractor’s failure to begin the Work when ordered, 
carry it forward uninterruptedly after beginning, or complete it within the time specified and in strict accordance with the 
Plans and Specifications, Work Write-up (Estimated Cost of Repairs or ECR), or Task Order or change orders. The Entity 
shall have the right to deduct and withhold the amount of any and all damages, whether it be the minimum amount 
agreed upon or otherwise, from any monies owing the Contractor.  
  
1.4.5 Dispute Resolution 
Disputes arising under the Contract shall be submitted to a process of resolution pursuant to alternative dispute resolution 
practices, such as mediation, binding arbitration, or non-binding arbitration pursuant to industry standards, prior to being 
submitted to a court for adjudication. It is understood that the Entity shall have the right to request mediation if services 
being provided are deemed deficient in any way. 
  
1.4.6 Acquisition, Merger, Sale and/or Transfer of Business, etc. 
It is understood by all parties that if, during the life of the Contract, the Contractor disposes of his/her business concern 
by acquisition, merger, sale, and or/transfer or by any means conveys his/her interest(s) to another party, all obligations 
are transferred to that new party.  In this event, the new vendor will be required to submit all documentation/legal 
instruments that were required in the original bid/contract. Any change shall be approved by the Entity, who retains the 
right to reject the transfer of the contract. 
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1.4.7 Termination of Contract For Cause 
This Contract may be terminated by the Entity for cause, including any nonperformance by the Contractor; failure of the 

Contractor to fulfill in a timely and proper manner its obligations under this Contract; or violation of any of the covenants, 

agreements, or stipulations of the Contract, upon thirty (30) days’ written notice to Contractor including a statement of 

the reasons, therefore. The determination of the Entity as to the cause of termination and the appropriateness thereof 

shall be final and binding upon both Entity and Contractor. Cause for termination shall include any material failure by 

Contractor to comply with any term of this Contract. 

a. In such event, all finished or unfinished services, documents, data, maps, studies, surveys, drawings, models, 
photographs, and reports prepared by the Contractor under this Contract shall, at the option of the Entity, become 
its property, and the Contractor shall be entitled to receive just and equitable compensation for any work 
satisfactorily completed hereunder.  

 
b. Notwithstanding the above, the Contractor shall not be relieved of liability to the Entity for damages sustained by 

the Entity by virtue of any breach of this Contract by the Contractor, and the Entity may withhold any payments 
to the Contractor for the purposes of set-off until such time as the exact amount of damages due the Entity from 
the Contractor is determined. 

 
c. The Contractor agrees to indemnify and hold the Entity harmless from any liability to subcontractors or suppliers 

concerning payment for work performed or goods supplied arising out of the lawful termination of the Contract 
by the Entity under this provision. 

 
d. In case of default by the Contractor, the Entity may procure the goods or services from other sources and hold the 

Contractor responsible for any excess cost. 
 
e. Continuation of the terms of the Contract beyond the fiscal year is contingent on availability of funds in the 

following year’s budget. In the event of unavailability of such funds, the Entity reserves the right to cancel the 
Contract. 

 
f. If this Contract is terminated for cause, excluding funding discontinuance or disapproval, Contractor shall have 

the right to attempt to cure its failure during the thirty (30) day period prior to termination to the satisfaction of 
the Entity at the Entity’s sole discretion. 

  
1.4.8 Termination of Contract For Convenience of the Entity 
The Entity may terminate this Contract at any time by giving at least thirty (30) days’ notice in writing to the Contractor.  
If the Contractor is terminated by the Entity as provided herein, the Contractor will be paid an amount which bears the 
same ratio to the total compensation as the services actually performed bear to the total services of the Contractor 
covered by this Contract, less payments of compensation previously made. If this Contract is terminated due to the fault 
of the Contractor, Section above relative to termination shall apply. 
  
1.4.9 Post Expiration and Termination Procedures 
Upon expiration or in the event of a prior termination, all remaining and unspent grant funds, shall immediately become 
the sole and separate property of the Entity and the Contractor shall perform all acts and execute all instruments necessary 
to transfer and assign such funds to the Entity. All finished or unfinished documents, data, studies, reports, and work 
products prepared by the Contractor under this Contract or with grant funds shall, at the option of the Entity, become 
Entity’s property. 
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1.4.10 Transitional Period 
In the event services are terminated by contract expiration or by voluntary termination by either the Contractor or the 
Entity, the Contractor shall continue all terms and conditions of said Contract for a period not to exceed thirty (30) days 
at the Entity’s request. 
  
1.4.11 Ownership of Material 
The Entity shall retain all of its rights and interest in any and all documents and property, both hard copy and digital 
furnished by the Entity to the Contractor for the purpose of assisting the Contractor in the performance of this Contract. 
All such items shall be returned immediately to the Entity at the expiration or termination of the Contract or completion 
of any related services pursuant thereto, whichever comes first. None of the documents and/or property shall, without 
the written consent of the Entity, be disclosed to others or used by the Contractor or permitted by the Contractor to be 
used by their parties at any time except in the performance of the resulting Contract. Ownership of all data, materials and 
documentation originated and prepared for the Entity pursuant to this Contract shall belong exclusively to the Entity. All 
data, reports, computerized information, programs, and materials related to this Project shall be delivered to and become 
the property of the Entity upon completion of the Project. The Contractor shall not have the right to use, sell, or disclose 
the total of the interim or final work products, or make available to third parties, without the prior written consent of the 
Entity.  
  
SECTION 1.5 CONTRACT SUM AND PAYMENTS 
The Contractor shall be compensated per the schedule below. Payment to the Contractor shall be based on satisfactory 
completion of identified services and/or deliverables and payment/invoicing terms as stated in the proposal, or as 
mutually agreed upon and contained in this Contract.  Payment is expressly contingent upon the availability of ARPA 
funding. 
  
1.5.1 Contract Sum   
Entity shall pay Contractor for performance of its obligations under this Contract, including the Base Proposal and Additive 
Alternate Proposals, the sum of $ 2,405,079.00_, and make payment in accordance with the provisions of this Section. 
 
1.5.2 Payment & Pricing Schedule 
A Payment & Pricing Schedule (see Exhibit A2) subdividing the Project into its respective parts, and which includes values 
for all items comprising the Project will serve as the basis for progress payments made to Contractor throughout the 
Project.  The format and tracking of the original Payment & Pricing Schedule and all updates thereto will be subject to the 
approval of Entity and/or designated representative(s).  At all times, the estimated cost of performing the uncompleted 
and unpaid portion of the Work (including Contractor's overhead and profit) shall not exceed the unpaid balance of the 
Contract Sum (less Retainage on Work previously completed). 
  
1.5.3 Contractor’s Payment Obligations 
Contractor shall promptly pay all bills for labor and material performed and furnished by others in connection with this 
Contract. 
 
1.5.4 Inspections and Payment for Construction Services 
During the phase of construction services, the following activities apply:  

a. Payments will be made at milestones as established in the construction contract Payment Schedule.  Generally, 
the Entity is anticipating pay milestones at 33% construction complete, 50% construction complete, 66% 
construction complete, and 100% (final) construction complete. In general, a progress inspection can be assumed 
complete if tasks pertaining to that corresponding percentage of the construction value have been completed in-
place. Inspection will not be scheduled for incomplete or uninstalled work, or for work that requires a code 
inspection, and the code inspection has not been completed and approved by the Entity. Inspections are also 
performed to verify that construction is performed in accordance with approved plans and all applicable 
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construction codes, standards, and specifications. All components must be installed without visible flaws in 
workmanship and all municipal inspections and the engineer’s inspection requirements applicable to the 
construction must be completed and approved.  A ten percent (10%) retainage will be withheld on each payment 
that would be reimbursed. 
 

b. Firm shall submit an invoice upon completion of each milestone as described in the executed construction contract 
document. Deliverables will be considered complete only upon inspection and written acceptance by the 
Entity.  Each invoice shall include deliverable(s) completed and the price for each. No charges may be billed unless 
such costs are explicitly included in the construction contract.  The final request for reimbursement must be 
received by City no later than September 30, 2026. [MS2] 
 

c. The selected Firm(s) are eligible for Final payment once a Certificate of Occupancy is provided, and the 
construction passes the final inspection performed by the Entity. The final inspection is complete when all items 
on the scope of work has been completed, all mechanical systems are working properly, all interior and exterior 
electrical systems are working, all plumbing systems are working and draining, and all other systems or 
appurtenances installed or repaired as part of this scope are working or completed. 

 
d. Firm(s) are eligible for the retainage payment thirty (30) days after passing final inspection and completion of all 

punch list items. If determined necessary by the Entity, proof of payment to subcontractors may be requested.  
 
1.5.5 Request for Payment 
As instructed, all payment requests must be submitted on an approved form of Request for Payment including required 
attachments. Notwithstanding the certification of Contractor’s payment applications, the Entity or its Representative will 
independently review Contractor’s payment applications and make a determination as to the amount properly payable to 
Contractor.  
 

a. Contractor shall submit all receipts, invoices with check vouchers or other evidence of payment, petty cash 
account information, payrolls, and any and all other evidence required by Entity or its designated Representative 
as it deems necessary to support the amount requested. 
 

b. Contractor shall include required attachments identifying payments to HUBs and to all Subcontractors.  Payments 
to Subcontractors included in an Application for Payment will not exceed the percentage of Work allocable to such 
Subcontractors for each respective Schedule of Values classification which has been actually completed and will 
not exceed the total value of the subcontract amount. 
 

c. Contractor shall include Certified Payrolls and other required documents in support of Texas Prevailing Wage 
requirements or federal Davis-Bacon compliance. 

 
1.5.6 Offsets; Deductions; Withholding 

a. Entity is an agency of the State of Texas and materials and services utilized in the construction of the Project may 
be exempt from state and local taxes. Contractor is responsible for taking full advantage of all tax exemptions 
applicable to the Project. Entity will deduct from the Applications for Payment and from the request for Final 
Payment any taxes paid for materials or services that were entitled to tax exemption. 
 

b. Amounts assessed as liquidated damages per the above Section of this Contract and other amounts to which 
Entity is entitled by way of setoff or recovery, if any, shall be deducted from any amounts due Contractor. 
 

c. Notwithstanding any other contractual provision to the contrary, Entity may withhold any payment from 
Contractor to the extent reasonably required to protect Entity interests under any of the following circumstances: 
failure to perform work in accordance with Contract Documents; insufficient documentation in Application for 
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Payment; violations of Prevailing Wage/Davis-Bacon requirements; failure to pay Subcontractors, employees, 
hired laborers or materials suppliers; failure to obtain, renew or maintain insurance coverage as required in this 
Contract; failure to meet schedule requirements or other scenarios that causes the Entity, in good faith judgment, 
to determine that the remaining balance will not be sufficient to complete the Work in accordance with this 
Contract. The right to withhold payment is contingent on giving Contractor a minimum of seven (7) calendar days’ 
written notice of specific defects or defaults and an opportunity to cure same, and on Contractor’s failure to cure 
or to take diligent steps to cure within such seven (7) calendar days. 

 
1.5.7 Final Payment 
Contractor’s request for Final Payment must not be made until all Work is completed, all requirements of the Contractor 
Documents have been satisfied, and Contractor delivers: 
 

a. A complete release of all liens arising out of the Work; 
 

b. Written consent of surety to release Final Payment; and 
 

c. An affidavit that, to the best of the Contractor’s information or knowledge, the release includes and covers all 
materials and services over which Contractor has control and for which a lien could be filed, subject only to the 
Final Payment by Entity. 

 
Alternatively, Contractor may furnish a bond satisfactory to Entity to indemnify Entity against any lien. If any lien remains 
unsatisfied after all payments are made, Contractor shall refund to Entity all money the Entity may be compelled to pay 
in discharging such lien, including all costs and reasonable attorneys’ fees, and Entity shall have all remedies at law and in 
equity. 
 
Acceptance by Contractor (or Contractor’s successors) of Final Payment under this Contract, will constitute a full and 
complete release of Entity from any and all claims, demands and causes of action whatsoever which Contractor or 
Contractor’s successors have or may have against the Entity under the provisions of this Contract for payment for the 
Work except for those previously made in writing and identified by Contractor as unsettled at the time of the final request 
for payment. 
  

SECTION 2. ENTITY RESPONSIBILITIES 
 
 SECTION 2.1 GENERAL 

a. Entity will cooperate in a timely manner in providing information to the other members of the Project Team 
regarding its requirements for the Project. 
 

b. Entity will provide the general schedule, setting the plan for milestone dates and completion of the Project. 
 

c. If the Entity has actual knowledge of any fault or defect in the Project or non-conformance with the Drawings and 
Specifications, the Entity shall give prompt written notice of such fault, defect, or non-conformance to Contractor. 
 

d. The Entity may designate one or more construction inspectors of its own who will be given access to the Work as 
requested or needed. The provision of such inspectors will not reduce or lessen in any respect Contractor’s 
responsibilities for the Work. 
 

e. The Entity may furnish or obtain all legal, accounting, auditing, and insurance counseling services for itself as may 
be necessary for the Project. 
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SECTION 3. SCOPE OF WORK 
  
SECTION 3.1 GENERAL 
Contractor has overall responsibility for and shall furnish all materials, equipment, tools, and labor necessary and 
reasonably inferable to complete the Work, or any phase of the Work, in accordance with Entity’s requirements and the 
terms of the Contract Documents, including the Drawings, Specifications, Addenda, details, and other documents 
prepared by Project Architect/Engineer and listed in the attached Exhibits. Implicit in Contractor’s obligations is the 
provision of and payment for all labor, materials, equipment, tools, construction equipment and machinery, water, heat, 
utilities, transportation, temporary facilities and other facilities and services necessary or reasonably inferable for proper 
execution and completion of the Project, whether temporary or permanent and whether or not incorporated or to be 
incorporated into the Project, and complete the Project in an expeditious and economical manner consistent with the 
interests of the Entity and in accordance with the schedule. 
 
Contractor’s duties as set forth herein shall at no time be in any way diminished by reason of any approval by the Entity 
nor shall Contractor be released from any liability by reason of such approval by Entity, it being understood that Entity at 
all times is ultimately relying upon Contractor’s skill and knowledge in performing the services required hereunder. 
  
SECTION 3.2 PROJECT CONTROL 
Contractor shall supervise and direct the Work and shall be solely responsible for construction means, methods, 
techniques, sequences, and procedures for the Work. Contractor shall promptly correct any defective or non-conforming 
Work at Contractor’s sole expense and without cost to Entity. 
  
SECTION 3.3 SUBCONTRACTORS 
Contractor shall award and enter into all Subcontracts necessary and appropriate to provide all labor and materials for the 

construction of the Project.  

a. Contractor shall monitor the Work of the Subcontractors as required and coordinate such Work with the activities 
and responsibilities of the Project Team with a goal to attain Substantial Completion not later than the date for 
Substantial Completion and at a cost not to exceed the Contract Sum. 
 

b. Contractor shall inspect the Work of Subcontractor to ensure conformance with the Contract Documents without 
assuming Project Architect’s responsibilities. 
 

c. Upon request, Contractor shall provide Entity with complete, unaltered copies of all Subcontracts, and all 
amendments thereto. 

  
SECTION 3.4 PREVAILING WAGE/DAVIS-BACON 
The Contractor shall maintain strict enforcement of State of Texas Prevailing Wage laws OR Federal 2 CFR 200-Appendix 
II Davis-Bacon compliance.  
  
SECTION 3.5 HUB SUBCONTRACTING PLAN[CB3] 
Contractor shall comply with the requirements of the HUB Subcontracting Plan and submit with the solicitation and shall 
not make any changes to the HUB Subcontracting Plan without the Entity's written approval. 
  
SECTION 3.6 KEY TASKS 

a. Management of all construction phases (specific to the construction scope of work) to include but not limited to 
site prep/grading, foundation (including all underground plumbing, electrical and gas line), demolition, lead 
paint/asbestos assessments and abatement, dry-in (framing, exterior doors, windows, roofing, weatherization and 
exterior siding/masonry), rough-in (plumbing, mechanical, electrical and gas), insulation, drywall, interior 
trim/doors, painting, carpet and flooring, cabinets and countertop, finish (electrical, plumbing, mechanical & gas), 
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hookup and punch list. 
 

b. Maintain a pool of general/subcontractors, Architectural or Engineering (A/E) Firms, and other trades adequate 
to complete construction adhering to Entity’s requirements and time constraints identified in this document. 
 

c. Provide timely payments to sub-consultants, general/subcontractors, trades, etc. 
 

d. Obtain or ensure that all necessary permits to perform demolition and/or construction activities as required, and 
that Certificates of Compliance (as applicable) are issued and properly documented.  
 

e. Provide a warranty on all completed construction.  At a minimum, 1-year warranty [MS4]for workmanship and 
materials and a 10-year warranty for structure, and appliance warranty from the manufacturer shall be provided. 
 

f. Perform periodic monitoring of construction during all construction phases. Contractor shall provide an assigned 
superintendent at each project site and notify the Entity of the assignment or reassignment of superintendent 
within forty-eight (48) hours. The Entity reserves the right to require a superintendent to be on-site during all 
construction and establish a maximum ratio of projects for each superintendent. 
 

g. Participate in progress inspections performed by the Entity inspectors (or assignees) to ensure compliance with 
construction requirements, applicable building codes, zoning requirements, plan specifications and minimum 
structural elevation per the Federal Emergency Management Agency’s (FEMA) Elevation Certificate (if applicable). 
 

h. When applicable, provide wage rate documentation (or certified payrolls) on a weekly basis or as directed by 
Entity.  Allow for access to the site to interview employees and provide photographs of required on-site (location 
TBD) signage per requirements of Texas Prevailing Wage/Federal Davis-Bacon compliance. 
 

i. Provide excellent customer service for others impacted during construction activities.  Firm shall be responsive to 
requests and communicate on a regular basis with the Entity; coordinate relocation issues such as utility 
connects/disconnects, schedules, storage; and ensure that those impacted by construction are fully informed of 
the construction process.  
 

j. Provide and maintain all original and copies of supporting documentation to include but not limited to 
construction draws, liens, releases from vendors, subcontractors; and suppliers. 
 

k. Furnish progress reporting as determined or requested by the Entity. 
 

l. Coordinate with local governmental jurisdictions, homeowner associations, and other jurisdictions as appropriate 
to complete projects. 
 

m. Support and assist the Entity during state/federal monitoring or auditing activities, including providing financial 
information, reports, site visits, and other requests that may be required. 

 
SECTION 3.7 PRECONSTRUCTION SERVICES 
During the phase of preconstruction services, the following activities are performed: 

a. Procure in advance or establish reliable supply chains for materials, equipment, supplies, and appurtenances with 
long lead items.  
 

b. Perform procurement of early trade work. 
 

c. Submit sample boards of materials (i.e., cabinets, carpet, hardware, paint, etc.) for review and approval of the 
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Entity. 
 

d. Prepare and maintain a detailed schedule. 
 

e. Work collaboratively with design team and review drawings for submittal to the Entity for final approval. 
 

SECTION 3.8 CONSTRUCTION SERVICES 
During the phase of construction services, the following activities are performed: 
 

a. Contractor shall meet with assigned Entity contact (or assignee) to review selections of construction materials. 
   

b. Contractor will be responsible for coordinating with appropriate departments for shutoff and timely reconnection 
of all utilities. Contractor shall be responsible for managing all utility-related issues associated with demolition 
and/or construction.  
 

c. Contractor is responsible for demolition of damaged structure, if specified in the scope of work. All demolition 
activities and disposal of demolition/construction debris must follow applicable local, state, and federal 
guidelines, laws, and regulations. 
 

d. Contractor shall obtain or ensure that all necessary permits for demolition and construction are issued and 
properly documented, Certificates of Occupancy are issued and properly documented, and provide foundation 
location and as-built surveys to confirm that construction is compliant with elevation and setback building line 
requirements. 
 

e. Contractor shall provide construction services in accordance with Entity building codes and within the prescribed 
construction timelines and approved schedule. 
 

f. Contractor is responsible for performing Lead and Asbestos assessment and abatement activities as included in 
the project scope of work.  All work must be properly documented, and proper clearances obtained prior to re-
occupation of the building. 
 

g. Contractor shall provide administrative, management, and related services to coordinate scheduled activities and 
responsibilities of their general contractors, subcontractors, and trades with each other to manage construction 
schedule. Contractor is allowed to self-perform construction and are responsible for coordinating and scheduling 
their own construction services. 
 

h. Contractor shall visit and thoroughly inspect the project sites and any structures or other manmade features to 
be modified. 
 

i. Contractor shall coordinate and manage the scope of work to be performed by their subcontractors through final 
acceptance, including punch-list work.  Contractor shall be responsible for keeping the services on schedule and 
ensuring that the subcontractors furnish materials and perform work according to the approved scope of work 
and construction plans. 
 

j. Contractor shall have the authority over their general contractors/subcontractors to require prompt execution of 
the work and to give instructions to require corrective actions, whenever such action may be necessary in its 
opinion to ensure proper execution of the Contract Documents and/or to protect the interests of the Entity. 
 

k. As requested by the Entity, Contractor shall provide routine reports regarding quality control inspections to ensure 
progress and quality of construction, adherence to schedule, and conformance with applicable construction 
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standards. 
 

l. Contractor shall coordinate their trades, subcontractors, and other construction personnel to ensure that the 
quantity, quality, fitness, and progress of the work is in compliance with the Contract requirements. All work is 
subject to the final review of the Entity, or assignee. The Entity will not routinely require prior approval of these 
actions but reserves the right to review and approve at its sole discretion. 

 
SECTION 3.9 SCHEDULING 
Contractor is solely responsible for completion of the Work in accordance with the Contract Documents on or before the 
date specified in the Schedule. 
  
SECTION 3.10 MEETINGS 
Contractor shall attend Project progress meeting scheduled by Entity and/or its Representative no less often than once 
per month, but in any event as often as required for the proper coordination of the Project, and fully advise the Project 
Team at such meetings as to Project status. Contractor shall also schedule direct and attend regular Project Team meetings 
to discuss jointly such matters as procedures, progress, problems, and scheduling.  Prior to each meeting, Contractor shall 
prepare and distribute to the other Project Team members a written agenda for the meeting. At each Project Team 
meeting, Contractor shall distribute a memorandum setting forth the list of critical activities that require immediate action 
and the date(s) by when the activity must be completed, and record and distribute the minutes of each meeting. 
  
SECTION 3.11 CHANGES 

Contractor shall use Entity's forms for review and processing Change Proposals, Change Orders, and requests for 
information. 
  
SECTION 3.12 DOCUMENTS, SHOP DRAWINGS AND SUBMISSIONS 

Project Architect shall be the interpreter of the design intent of the Construction Documents, subject to the terms and 
conditions of the agreement between Project Architect and Entity; provided, however, Contractor shall request such 
interpretations from Project Architect, from time to time, in order to facilitate Contractor’s accomplishment of its duties 
under this Contract.  In the event that the Contractor believes the interpretation of Project Architect is not reasonably 
inferable from the design documents and/or not in conformance with industry standards and said interpretation increases 
the cost and/or extends the construction schedule, then Contractor may request dispute resolution. 
 

a. In collaboration with the other members of the Project Team, establish and implement procedures for expediting 
the processing and Project Architect’s approval of shop drawings and other submissions in accordance with the 
Project specifications. 
 

b. Receive from the Subcontractors and review all shop drawings and other submissions for conformance with the 
Contract Documents. Coordinate shop drawing and other submission with the Contract Documents and other 
related documents prior to transmitting them to other members of the Project Team. 
 

c. Maintain at the Project site and make available to Entity, updated records of all drawings, a current set of as-built 
Drawings and Specifications, examples, purchases, materials, equipment, maintenance and operating manuals 
and instructions, and other construction related documents, including all changes and revisions, a directory of 
personnel, Project correspondence, inspection procedures (prepared by the entities conducting inspections), 
testing laboratory procedures (prepared by the testing laboratories), contract changes, time extensions, progress 
payment data, Final Acceptance procedures, and instructions from Entity. 
 

d. Coordinate and facilitate the creation of record and as-built drawings, and the procurement of warranties and 
guarantees. Contractor shall maintain and deliver the documents describing all changes or deviations from the 
Construction Documents that occurred during construction and that reflect the actual “As Built” conditions of the 
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completed Work. 
 
SECTION 3.13 SILENCE OF SPECIFICATIONS 
The apparent silence of specifications as to any detail, or the apparent omission from it of a detailed description 
concerning any point, shall be regarded as meaning that only the best commercial practice is to prevail and that only 
material and workmanship of the finest quality shall be used. All interpretations of specifications shall be made on the 
basis of this statement.  The Contractor should request clarification from the Entity as specified in this document. 
  
SECTION 3.14 NON-CONFORMING WORK 
Entity may reject any defective or non-conforming Work on the Project of which Entity becomes aware and Contractor 
shall promptly correct any such defect at Contractor’s own cost without increasing the Contract Sum.  Upon discovering 
that any portion of the Work does not conform with Entity’s design concept and/or requirements, including the Design 
Guidelines and Standard Specifications, due to an error or omission in any Construction Document materials prepared or 
furnished by or on behalf of Contractor, Contractor shall promptly correct such condition at no additional cost to Entity.  
If Contractor refuses or fails to correct (or improperly corrects) any such condition within a reasonable time after notice, 
Entity may cause the condition to be corrected and offset the cost of such correction against any monies owed to 
Contractor; provided, however, if no monies are owed Contractor at the time the condition is discovered or at the time 
the condition is corrected by Entity, Contractor shall promptly reimburse the City of Bastrop for all expenses incurred to 
correct the condition.  Contractor shall warranty all corrective Work, whether performed by or through Contractor or by 
a third party retained by Entity in accordance with the immediately preceding sentence due to Contractor’s refusal or 
failure to correct properly any non-conforming Work. 
  
SECTION 3.15 ENVIRONMENTAL, HEALTH, AND SAFETY 
Contractor’s Safety Plan shall include recommendations and information to Entity and its Representative regarding the 
assignment of responsibilities for safety precautions and programs, temporary Project facilities and equipment, materials, 
and services for common use of the Subcontractors. Contractor shall verify that appropriate safety provisions are included 
in the Construction Documents.  The existence of any Entity-controlled insurance programs will not operate to diminish 
or eliminate Contractor’s responsibilities under this Contract. Entity agrees that Entity will not be providing any 
Subcontractors. 
 
During the phase of construction services, the following activities are to be performed: 
 

a. The Firm shall have detailed procedures addressing environmental risks, safety hazards, and provide mitigation 
methods. The Firm shall identify and ensure that all Personal Protective Equipment (PPE) required for performing 
services is utilized. 
 

b. All health and safety complaints must be addressed immediately, and the Entity must be notified of the complaints 
and proposed resolutions within twenty-four (24) hours. 
 

c. Investigation, removal, and disposal of all hazardous materials shall be addressed in accordance with all applicable 
construction/environmental and any other federal, state, and local laws and regulations. 
 

d. All construction activities shall be performed in compliance with applicable Occupational Safety and Health 
Administration (OSHA) safety regulations and other applicable laws. 

  
SECTION 3.16 CERTIFICATION OF NO ASBESTOS CONTAINING MATERIALS OR WORK 

a. Contractor shall provide a certification statement, included with each materials submittal, stating that no asbestos 
containing materials or work is included within the scope of the proposed submittal. 
 

b. Contractor’s certification shall be delivered to Entity at Substantial Completion. 
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c. Contractor shall take whatever measures it reasonably deems necessary to ensure that all employees and 

Subcontractors (including suppliers and fabricators), and their assigns, comply with the requirements of this 
section. 
 

d. Each Subcontractor shall provide a notarized statement that no Asbestos Containing Building Materials (ACBM) 
has been used, provided, or left on this Project with each of its/his/her invoice. 
 

e. Contractor shall provide to the extent deemed necessary for compliance by the State data sheets and/or labels as 
proof of compliance. 

  
SECTION 3.17 RECORD KEEPING & RETENTION 
Contractor shall establish and maintain a numbering and tracking system for all Project records, including modifications 
thereto, requests for information, submittals, and supplementary instructions, and shall provide updated records at each 
update meeting and when requested. During the Construction Phase, Contractor shall submit detailed progress reports, 
as requested by Entity, that include a description of the Project status, a summary update of the Work by Construction 
Specifications Institute (CSI) division, photographs, updated and currents schedules and logs, and any other information 
necessary to convey the progress of the Work. 
 
SECTION 3.18 INDEMNIFICATION 
Contractor covenants and agrees to indemnify, hold harmless and defend, at its own sole expense, the Entity and its 
officers, agents, servants, and employees from and against any and all claims or suits for property loss or damage and/or 
personal injury, including death, to any and all persons, of whatsoever kind or character, whether real or asserted, arising 
out of or in connection with the execution, performance, attempted performance, or nonperformance of the services 
under this Contract and/or the operations, activities, and services of the activities described herein; and Contractor hereby 
assumes all liability and responsibility of the entity and its officers, agents, servants, and employees for any and all claims 
or suits for property loss or damage and/or personal injury, including death, to any and all persons, of whatsoever kinds 
or character, whether real or asserted, arising out of or in connection with the execution, performance, attempted 
performance, or nonperformance of the services or this Contract and/or the operations, activities, and services described 
herein. Contractor likewise covenants and agrees to and does hereby indemnify and hold harmless entity from and against 
any and all injury, damage, or destruction of property of entity, arising out of or in connection with all acts or omissions 
of Contractor, its officers, members, agents, employees, contractors, subcontractors, invitees, licensees, and project 
participants. Contractor agrees to and shall release Entity, its agents, employees, officers, and legal representatives from 
all liability for injury, death, damage, or loss to persons or property sustained in connection with or incidental to 
performance of the services under this Contract. 

Contractor shall require all of its contractors and subcontractors to include in its contracts and subcontracts a release and 
indemnity in favor of the Entity in substantially the same form as above. The indemnity and liability release provided for 
above shall not apply to any liability resulting from the sole negligence or fault of the Entity, its officers, agents, employees 
or separate contractors, and in the event of joint and concurring negligence or fault of the Entity and Contractor, 
responsibility and indemnity, if any, shall be apportioned in accordance with the laws of the State of Texas, without waiving 
any governmental immunity available to the entity under Texas law and without waiving any defenses of the parties under 
Texas law. 

The provisions of this section are solely for the benefit of the parties and are not intended to create or grant any rights, 
contractual or otherwise, to any other person or entity. This section survives termination or expiration of this Contract. 

SECTION 3.19 INSURANCE & BONDING 
Contractor shall provide Insurance and Bid, Performance, and Payment Bonds as prescribed by Entity in the Solicitation 
documentation included here as Exhibit E and Exhibit F.  
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SECTION 4. REQUIRED PROVISIONS 
  
The Contractor shall comply with the following items: 
  
SECTION 4.1 TERMS AND CONDITIONS 
The Contractor agrees to comply with the requirements of Section 503 of the American Rescue Plan Act (ARPA), 
regulations adopted by Treasury pursuant to Section 603(f) of the Act, and guidance issued by Treasury regarding the 
foregoing.  Contractor also specifically agrees to comply with the ARPA Terms & Conditions attached to this Contract in 
Exhibit B. 
  
SECTION 4.2 DEBARMENT AND SUSPENSION 
Contractor has demonstrated non-debarment status in the System for Award Management. Should this status change – 
the contractor must notify the Entity immediately. 
  
SECTION 4.3 ASSURANCES OF COMPLIANCE WITH TITLE VI 
The Contractor shall comply with Title VI of the Civil Rights Act of 1964, which prohibits recipients of federal financial 

assistance from excluding from a program or activity, denying benefits of, or otherwise discriminating against a person 

on the basis of race, color, or national origin (42 U.S.C. § 2000d et seq.), as implemented by the Department of the 

Treasury’s Title VI regulations, 31 CFR Part 22, which are herein incorporated by reference and made a part of this 

contract. Title VI also includes protection to persons with “Limited English Proficiency” in any program or activity 

receiving federal financial assistance, 42 U.S.C. § 2000d et seq., as implemented by the Department of the Treasury’s 

Title VI regulations, 31 CFR Part 22, and herein incorporated by reference and made a part of this contract. 

 SECTION 4.4 LOBBYING CERTIFICATION & DISCLOSURE[CB5] 
a. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person 

for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of 
any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of any 
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal 
contract, grant, loan, or cooperative agreement. 
 

b. If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing 
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee 
of Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or 
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, “Disclosure Form to 
Report Lobbying,” in accordance with its instructions. 

  
SECTION 4.5 ETHICS MATTERS 
Contractor and its employees, agents, representatives, and subcontractors have ready and understand the Entity’s Conflict 
of Interest Policy, State of Texas Standards of Conduct and Conflict of Interest Provisions available at Government Code 
Chapter 572: Personal Financial Disclosure, Standards of Conduct, and Conflict of Interest (state.tx.us), and applicable state 
ethics laws and rules available.  Neither Contractor nor its employees, agents, representatives, or subcontractors will assist 
or cause Entity employees to violate the Conflict of Interest policies, provisions described by State of Texas Standards of 
Conduct and Conflict of Interest Provisions, or applicable state ethics laws or rules. 
  
SECTION 4.6 MAINTENANCE AND ACCESS TO RECORDS 
The Contractor shall maintain records and financial documents sufficient to evidence in compliance with Section 603(c) of 
the Act, Treasury’s regulations implementing that section, and guidance issued by Treasury regarding the foregoing.  
 
The Treasury Office of Inspector General, the Government Accountability Office and the Texas Office of the State 
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Comptroller, or their authorized representatives, shall have the right of access to records (electronic and otherwise) of 
the Contractor in order to conduct audits or other investigations and all records shall be made available upon request.  
Records shall be maintained by the Contractor for a period of five (5) years after all funds have been expended or returned 
to the Treasury, whichever is later.  
 

SECTION 5. MISCELLANEOUS PROVISIONS 
   
SECTION 5.1 GENERAL 

a. This Contract shall be binding upon and ensure to the benefit of the parties hereto and their respective heirs, 
executors, administrators, legal representatives, successors, and assigns where permitted by this Contract. 
 

b. In any case one or more of the provisions contained in this Contract shall for any reason be held to be invalid, 
illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability shall not affect any other 
provision thereof and this Contract shall be construed as if such invalid, illegal, or unenforceable provision had 
never been contained herein. 
 

c. If any action at law or in equity is necessary to enforce or interpret the terms of this Contract, the prevailing party 
shall be entitled to reasonable attorney’s fees, costs, and necessary disbursements in addition to any other relief 
to which such party may be entitled. 
 

d. This Contract may be amended by mutual agreement of the parties hereto and a writing to be attached to be 
incorporated into this Contract. 
 

e. Licenses, Permits, Taxes, Fees, Laws, and Regulations 
 

i. Contractor warrants that it will obtain, maintain in effect, and pay the cost for all licenses, permits, or 
certifications that may be necessary for Contractor’s performance of this Contract. 

 
ii. Contractor will be responsible for the payment of all taxes, excises, fees, payroll deductions, employee 

benefits (if any), fines, penalties or other payments required by federal, state, or local law or regulation in 
connection with Contractor’s performance of this Contract. 

 
iii. Contractor will comply with and will be responsible for requiring its officers and employees to comply with 

all applicable federal, state, and local laws and regulations, and the rules and regulations of the Entity. 
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SECTION 5.2 CAPACITY TO PERFORM 
By execution of this Contract, Contractor is certifying that they have the capacity to perform and complete the Scope of 

Work as provided.   

  
SECTION 5.3 LIMITATION OF LIABILITY 
Except for the obligation of Entity to pay Contractor certain fees, costs, and expenses to the extent expressly set forth in 
this Contract, the Entity shall have no liability to Contractor or to anyone claiming through or under Contractor by reason 
of the execution or performance of this Contract. Notwithstanding any obligation or liability of Entity to Contractor, no 
present or future partner or affiliate of the Entity or any agent, officer, director, or employee of the Entity or anyone 
claiming under the Entity, has or shall have any personal liability to Contractor or to anyone claiming through or under 
Contractor by reason of the execution or performance of this Contract. 
  
SECTION 5.4 ASSIGNMENT 
This Contract is a personal service contract for the services of Contractor, and neither Contractor’s interest in this Contract 
(including, but not limited to Contractor’s fees due hereunder), nor Contractor’s duties hereunder may be assigned or 
delegated to a third party except as specifically set forth in this Contract. 
  
SECTION 5.5 GOVERNING LAW AND VENUE 
The Contractor agrees to comply with the requirements of Section 603 of the Act, regulations adopted by Treasury 
pursuant to Section 603(f) of the Act, and guidance issued by Treasury regarding the foregoing. 
 
Additionally, all applicable local government codes for the State of Texas also apply to this Contract.  All equipment, 
supplies, and work furnished under this Contract shall comply with applicable laws, ordinances, and regulations. Contractor 
shall obtain and pay for such permits and inspections as are required for the legal performance of this work, unless 
otherwise specified.  Contractor shall comply with all federal and state laws and Entity’s Ordinances and Codes applicable 
to the Contractor’s operation under this Contract. These Specifications and the Contract resulting here from shall be fully 
governed by the laws of the State of Texas and shall be fully performable in Bastrop, Texas, where venue for any proceeding 
arising hereunder will lie. 
 
This Contract will be governed by the laws of the State of Texas without reference to its conflicts of law provisions.  Venue 
for any suits arising from this Contract will be in a court of competent jurisdiction in Bastrop County, Texas. 
  
SECTION 5.6 WAIVERS 
No delay or omission by either Party in exercising any right or power accruing upon the non-compliance or failure of 
performance by the other Party of any provision of this Contract or the Contract Documents will impair any such right or 
power or be construed to be a waiver thereof.  A waiver by either Party of any of the covenants, conditions, or agreements 
of this Contract or any of the Contract Documents to be performed by the other party will not be construed to be a waiver 
of any subsequent breach of this Contract or the Contract Documents or of any other covenant, condition or agreement 
contained in this Contract or the Contract Documents. 
  
SECTION 5.7 AMENDMENTS 
The Contract Documents may not be changed, altered, or amended in any way except in writing signed by a duly 
authorized representative of each Party. 
  
SECTION 5.8 BINDING 
The Contract shall be binding upon and inure to the benefit of the Parties to this Contract and their respective permitted 
assigns and successors. 
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SECTION 5.9 APPOINTMENT 
Contractor shall act only upon instructions from the Entity’s Designated Representative unless the Entity advises the 
Contractor otherwise in writing. 
  
SECTION 5.10 SEVERABILITY 
If any provision of this Contract is for any reason be held invalid or unenforceable in any respect, such invalidity or 
unenforceability shall not affect any other provision of this Contract, and this Contract will be construed as if such invalid 
or unenforceable provision had not been in 
included herein. 
  
SECTION 5.11 NEW LAWS 
Parties agree that if there is a change in any laws, rules, or regulations affecting the Project and enacted after the Effective 
Date of this Contract, the Parties will enter into good faith negotiations to renegotiate the affected terms of this Contract. 
  

IN WITNESSETH WHEREOF, the parties have executed this Contract by causing the same to be signed on the 
day and year first above written. 

  
 
BY: _____________________________________________ 
 (Local City/County Official) 
 
 _____________________________________________ 
 (Printed Name) 
 
 _____________________________________________ 
 (Title) 
 

 
BY: _____________________________________________ 
 (Firm’s/Contractor’s Authorized Representative) 
 
 _____________________________________________ 
 (Printed Name) 

 
 _____________________________________________ 
 (Title) 
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SECTION 6. EXHIBITS 
 

  
Exhibit A1 Scope of Work 

Exhibit A2 Payment & Pricing Schedule 

Exhibit A3 Request for Payment Form 

Exhibit B ARPA Required Provisions (ARPA Terms & Conditions) 

Exhibit C Prevailing Wage Decision 

Exhibit D Other Relevant Information/Special Conditions for Construction 

Exhibit E Insurance Certificate 

Exhibit F Bid, Performance, and Payment Bonds 

Exhibit G Eligibility Verification (SAM.gov) 

Exhibit H Certificate of Interested Parties (Form 1295) 
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EXHIBIT A1 – PROJECT SCOPE OF WORK 

The contract bid documents provide for a base bid with two additive alternates.

Under the Base Bid, the general scope work includes the following primary tasks:

1. Construct the plant flow diversion system, including plant yard piping modifications and piping
modifications at the offsite Central Lift Station location

2. Activate the plant flow diversion system and de-activate WWTP No. 1 and No. 2.
3. Remove existing water and solids from the interior of WWTP No. 1.
4. Pressure wash the WWTP No. 1 tank interior and identify the scope of any necessary

tank, support structure, or equipment repairs.
5. Complete authorized repairs.
6. Paint the WWTP No. 1 tank interior.
7. De-activate the plant flow diversion system and re-activate WWTP No. 1 and No. 2

Additive Alternate No. 1 will include removal of existing water and solids from the interior of WWTP 
No. 2.

Additive Alternate No. 2 will include pressure washing of the WWTP No. 2 tank interior.
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Exhibit A2 – Payment & Pricing Schedule 
 

The terms for payment for the contract are as follows: 

Payment Schedule: 

Payments will be made at milestones as established in the construction contract.  Generally, the Entity is anticipating pay 
milestones at 33% construction complete, 50% construction complete, 66% construction complete, and 100% (final) 
construction complete. In general, a progress inspection can be assumed complete if tasks pertaining to that corresponding 
percentage of the construction value have been completed in-place. Inspection will not be scheduled for incomplete or 
uninstalled work, or for work that requires a code inspection, and the code inspection has not been completed and 
approved by the Entity. Inspections are also performed to verify that construction is performed in accordance with 
approved plans and all applicable construction codes, standards, and specifications. All components must be installed 
without visible flaws in workmanship and all municipal inspections and the engineer’s inspection requirements applicable 
to the construction must be completed and approved. A ten percent (10%) retainage will be withheld on each payment 
that would be reimbursed. 

 

Pricing Schedule:   

Prices for all goods and/or services shall be all inclusive. The Entity is exempt from taxes.  

Pricing Scenario Options (Entity should select one or an alternate method to request pricing): 

1. Cost Per Square Foot: Contractor shall provide Cost Per Square Foot to complete the scope of services contained 

in Exhibit A – Scope of Work in accordance with the specifications contained in this document. Costs include all 

construction services, labor, materials, project management, profit, bonding, insurance, permitting, general 

conditions, profit, and other costs to provide a turnkey product. 

Cost Per Square Foot:    NOT USED 

 

2. Lump Sum Price: Contractor shall provide a Lump Sum Price to complete the scope of services contained in Exhibit 

A – Scope of Work in accordance with the specifications contained in this document. Costs include all construction 

services, labor, materials, project management, profit, bonding, insurance, permitting, general conditions, profit, 

and other costs to provide a turnkey product. 

Lump Sum Price for Complete Scope of Work:    NOT USED 

 

3. Lump Sum Price: Contractor shall provide a Lump Sum Price for each component of work as indicated below to 

complete the scope of services contained in Exhibit A – Scope of Work in accordance with the specifications 

contained in this document. Costs include all construction services, labor, materials, project management, profit, 

bonding, insurance, permitting, general conditions, profit, and other costs to provide a turnkey product. 

SEE ATTACHED 
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Exhibit A3 – Request for Payment Form 
 

Project Name:  

Contractor Name:  

Date of Request:  

Contact Name:  

Contact Phone:  Contact Email:  

 

Item for Payment Description Unit Cost or 
Percent 

Complete 

# of 
Units 

Total Amount 

     

     

     

TOTAL  

 

X Attachments 

  

  

  

  

  

  

 

Submitted By 

Name and Title  

Signature  

 
CERTIFICATION: I certify that this Request for Payment contains costs associated with the provision of services in 

accordance with the terms of the contract. I also certify that all required documentary evidence has been submitted along 

with the Request for Payment as instructed, including any documentation associated with requirement to pay prevailing 

wages. 

By signing this Request for Payment, I certify to the best of my knowledge and belief that information provided in this 

Request is true, complete, and accurate. I am aware that any false, fictitious, or fraudulent information, or the omission of 

any material fact, may subject me to criminal, civil or administrative penalties for fraud, false statements, false claims or 

otherwise. 

WARNING: Section 1001 of Title 18 U.S. code makes it a criminal offense to make willful, false statements or 

misrepresentation of any material fact involving the use of or obtain federal funds. 
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Exhibit B – ARPA Required Provisions 
 

2 CFR 200.327 Contract provisions. The Non-Federal entity’s contracts should contain applicable provisions described in Appendix II to 

Part 200—Contract Provisions for Non-Federal Entity Contracts Under Federal Awards. The Non-Federal entity’s contracts must contain 

the provisions described in Appendix II to Part 200—Contract Provisions for Non-Federal Entity Contracts Under Federal Awards, as 

applicable. 

 

THRESHOLD PROVISION CITATION 
PROVISION APPLIES 

TO 

 
2 CFR 200 Appendix II (A-L)   

>$250,000 

(Simplified 

Acquisition 

Threshold) 

Contracts for more than the simplified acquisition threshold, which is the inflation 

adjusted amount determined by the Civilian Agency Acquisition Council and the 

Defense Acquisition Regulations Council (Councils) as authorized by 41 U.S.C. 1908, 

must address administrative, contractual, or legal remedies in instances where 

contractors violate or breach contract terms, and provide for such sanctions and 

penalties as appropriate. 

 

2 CFR 200  

APPENDIX II (A) 

Contractor RFP/IFB 

Contractor RFQ 

Subrecipients 

>$10,000 
All contracts in excess of $10,000 must address termination for cause and for 

convenience by the Non-Federal entity including the manner by which it will be 

affected and the basis for settlement. 

2 CFR 200  

APPENDIX II (B) 

Contractor RFP/IFB 

Contractor RFQ 

Subrecipients 

None 

 

Equal Employment Opportunity. Except as otherwise provided under 41 CFR Part 60, 

all contracts that meet the definition of “federally assisted construction contract” in 

41 CFR Part 60-1.3 must include the equal opportunity clause provided under 41 CFR 

60-1.4(b), in accordance with Executive Order 11246, “Equal Employment 

Opportunity” (30 FR 12319, 12935, 3 CFR Part, 1964-1965 Comp., p. 339), as amended 

by Executive Order 11375, “Amending Executive Order 11246 Relating to Equal 

Employment Opportunity,” and implementing regulations at 41 CFR part 60, “Office of 

Federal Contract Compliance Programs, Equal Employment Opportunity, Department 

of Labor.” 

41 CFR 60-1.4 Equal opportunity clause. 

(b)  Federally assisted construction contracts. (1) Except as otherwise provided, each 

administering agency shall require the inclusion of the following language as a 

condition of any grant, contract, loan, insurance, or guarantee involving federally 

assisted construction which is not exempt from the requirements of the equal 

opportunity clause: 

The [recipient] hereby agrees that it will incorporate or cause to be incorporated into 

any contract for construction work, or modification thereof, as defined in the 

regulations of the Secretary of Labor at 41 CFR Chapter 60, which is paid for in whole 

or in part with funds obtained from the Federal Government or borrowed on the credit 

of the Federal Government pursuant to a grant, contract, loan, insurance, or 

guarantee, or undertaken pursuant to any Federal program involving such grant, 

contract, loan, insurance, or guarantee, the following equal opportunity clause: 

During the performance of this contract, the contractor agrees as follows: 

(1) The contractor will not discriminate against any employee or applicant for 
employment because of race, color, religion, sex, sexual orientation, gender 
identity, or national origin. The contractor will take affirmative action to ensure 
that applicants are employed, and that employees are treated during 
employment without regard to their race, color, religion, sex, sexual orientation, 

2 CFR 200  

APPENDIX II (C) 

 and  

41 CFR §60-1.4(b)  

 

Contractor RFP/IFB 

Contractor RFQ 

Subrecipients 
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THRESHOLD PROVISION CITATION 
PROVISION APPLIES 

TO 

gender identity, or national origin. Such action shall include, but not be limited to 
the following: 

Employment, upgrading, demotion, or transfer; recruitment or recruitment 

advertising; layoff or termination; rates of pay or other forms of compensation; and 

selection for training, including apprenticeship. The contractor agrees to post in 

conspicuous places, available to employees and applicants for employment, notices to 

be provided setting forth the provisions of this nondiscrimination clause. 

(2) The contractor will, in all solicitations or advertisements for employees placed by 
or on behalf of the contractor, state that all qualified applicants will receive 
consideration for employment without regard to race, color, religion, sex, sexual 
orientation, gender identity, or national origin. 

(3) The contractor will not discharge or in any other manner discriminate against any 
employee or applicant for employment because such employee or applicant has 
inquired about, discussed, or disclosed the compensation of the employee or 
applicant or another employee or applicant. This provision shall not apply to 
instances in which an employee who has access to the compensation information 
of other employees or applicants as a part of such employee’s essential job 
functions discloses the compensation of such other employees or applicants to 
individuals who do not otherwise have access to such information, unless such 
disclosure is in response to a formal complaint or charge, in furtherance of an 
investigation, proceeding, hearing, or action, including an investigation conducted 
by the employer, or is consistent with the contractor’s legal duty to furnish 
information. 

(4) The contractor will send to each labor union or representative of workers with 
which he has a collective bargaining agreement or other contract or 
understanding, a notice to be provided advising the said labor union or workers’ 
representatives of the contractor’s commitments under this section and shall post 
copies of the notice in conspicuous places available to employees and applicants 
for employment. 

(5) The contractor will comply with all provisions of Executive Order 11246 of 
September 24, 1965, and of the rules, regulations, and relevant orders of the 
Secretary of Labor. 

(6) The contractor will furnish all information and reports required by Executive Order 
11246 of September 24, 1965, and by rules, regulations, and orders of the 
Secretary of Labor, or pursuant thereto, and will permit access to his books, 
records, and accounts by the administering agency and the Secretary of Labor for 
purposes of investigation to ascertain compliance with such rules, regulations, 
and orders. 

(7) In the event of the contractor’s noncompliance with the nondiscrimination 
clauses of this contract or with any of the said rules, regulations, or orders, this 
contract may be canceled, terminated, or suspended in whole or in part and the 
contractor may be declared ineligible for further Government contracts or 
federally assisted construction contracts in accordance with procedures 
authorized in Executive Order 11246 of September 24, 1965, and such other 
sanctions may be imposed and remedies invoked as provided in Executive Order 
11246 of September 24, 1965, or by rule, regulation, or order of the Secretary of 
Labor, or as otherwise provided by law. 

(8) The contractor will include the portion of the sentence immediately preceding 
paragraph (1) and the provisions of paragraphs (1) through (8) in every 
subcontract or purchase order unless exempted by rules, regulations, or orders of 
the Secretary of Labor issued pursuant to section 204 of Executive Order 11246 
of September 24, 1965, so that such provisions will be binding upon each 
subcontractor or vendor. The contractor will take such action with respect to any 
subcontract or purchase order as the administering agency may direct as a means 
of enforcing such provisions, including sanctions for noncompliance: 

Provided, however, that in the event a contractor becomes involved in, or is threatened 

with, litigation with a subcontractor or vendor as a result of such direction by the 
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THRESHOLD PROVISION CITATION 
PROVISION APPLIES 

TO 

administering agency, the contractor may request the United States to enter into such 

litigation to protect the interests of the United States. 

The [recipient] further agrees that it will be bound by the above equal opportunity 

clause with respect to its own employment practices when it participates in federally 

assisted construction work: Provided, that if the [recipient] so participating is a State 

or local government, the above equal opportunity clause is not applicable to any 

agency, instrumentality or subdivision of such government which does not participate 

in work on or under the contract. 

The [recipient] agrees that it will assist and cooperate actively with the administering 

agency and the Secretary of Labor in obtaining the compliance of contractors and 

subcontractors with the equal opportunity clause and the rules, regulations, and 

relevant orders of the Secretary of Labor, that it will furnish the administering agency 

and the Secretary of Labor such information as they may require for the supervision of 

such compliance, and that it will otherwise assist the recipient agency in the discharge 

of the agency's primary responsibility for securing compliance. 

The recipient further agrees that it will refrain from entering into any contract or 

contract modification subject to Executive Order 11246 of September 24, 1965, with 

a contractor debarred from, or who has not demonstrated eligibility for, Government 

contracts and federally assisted construction contracts pursuant to the Executive Order 

and will carry out such sanctions and penalties for violation of the equal opportunity 

clause as may be imposed upon contractors and subcontractors by the administering 

agency or the Secretary of Labor pursuant to Part II, Subpart D of the Executive Order. 

In addition, the [recipient] agrees that if it fails or refuses to comply with these 

undertakings, the administering agency may take any or all of the following actions: 

cancel, terminate, or suspend in whole or in part this grant (contract, loan, insurance, 

guarantee); refrain from extending any further assistance to the [recipient] under the 

program with respect to which the failure or refund occurred until satisfactory 

assurance of future compliance has been received from such [recipient]; and refer the 

case to the Department of Justice for appropriate legal proceedings. 

 

>$10,000,000 

for ARPA but 

State Provision 

Applies at any 

amount and/or   

 

>$2,000 for 

CDBG/Braided 

Funds Projects 

 

See TX 

Prevailing 

Wage Laws 

 

 

Davis-Bacon Act, as amended (40 U.S.C. 3141-3148). When required by Federal 

program legislation, all prime construction contracts in excess of $10,000,00 awarded 

by Non-Federal entities must include a provision for compliance with the Davis-Bacon 

Act (40 U.S.C. 3141-3144, and 3146-3148) as supplemented by Department of Labor 

regulations (29 CFR Part 5, “Labor Standards Provisions Applicable to Contracts 

Covering Federally Financed and Assisted Construction”). In accordance with the 

statute, contractors must be required to pay wages to laborers and mechanics at a rate 

not less than the prevailing wages specified in a wage determination made by the 

Secretary of Labor. In addition, contractors must be required to pay wages not less 

than once a week. The Non-Federal entity must place a copy of the current prevailing 

wage determination issued by the Department of Labor in each solicitation. The 

decision to award a contract or subcontract must be conditioned upon the acceptance 

of the wage determination. The Non-Federal entity must report all suspected or 

reported violations to the Federal awarding agency. 

  
 

2 CFR 200 

APPENDIX II (D) 

Contractor RFP/IFB 

Subrecipients 

>$100,000 

 

 

Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708). Where 

applicable, all contracts awarded by the Non-Federal entity in excess of $100,000 that 

2 CFR 200  

APPENDIX II (E) 
Contractor RFP/IFB 
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THRESHOLD PROVISION CITATION 
PROVISION APPLIES 

TO 

involve the employment of mechanics or laborers must include a provision for 

compliance with 40 U.S.C. 3702 and 3704, as supplemented by Department of Labor 

regulations (29 CFR Part 5). Under 40 U.S.C. 3702 of the Act, each contractor must be 

required to compute the wages of every mechanic and laborer on the basis of a 

standard work week of 40 hours. Work in excess of the standard work week is 

permissible provided that the worker is compensated at a rate of not less than one and 

a half times the basic rate of pay for all hours worked in excess of 40 hours in the work 

week. The requirements of 40 U.S.C. 3704 are applicable to construction work and 

provide that no laborer or mechanic must be required to work in surroundings or 

under working conditions which are unsanitary, hazardous, or dangerous. These 

requirements do not apply to the purchases of supplies or materials or articles 

ordinarily available on the open market, or contracts for transportation or transmission 

of intelligence. 

Subrecipients 

None 

 

Rights to Inventions Made Under a Contract or Agreement. If the Federal award meets 

the definition of “funding agreement” under 37 CFR § 401.2 (a) and the recipient or 

subrecipient wishes to enter into a contract with a small business firm or nonprofit 

organization regarding the substitution of parties, assignment or performance of 

experimental, developmental, or research work under that “funding agreement,” the 

recipient or subrecipient must comply with the requirements of 37 CFR Part 401, 

“Rights to Inventions Made by Nonprofit Organizations and Small Business Firms Under 

Government Grants, Contracts and Cooperative Agreements,” and any implementing 

regulations issued by the awarding agency. 

2 CFR 200  

APPENDIX II (F) 

Contractor RFP/IFB 

Contractor RFQ 

Subrecipients 

>$150,000 

 

Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act (33 

U.S.C. 1251-1387), as amended – Contracts and subgrants of amounts in excess of 

$150,000 must contain a provision that requires the Non-Federal award to agree to 

comply with all applicable standards, orders or regulations issued pursuant to the 

Clean Air Act (42 U.S.C. 7401-7671q) and the Federal Water Pollution Control Act as 

amended (33 U.S.C. 1251-1387). Violations must be reported to the Federal awarding 

agency and the Regional Office of the Environmental Protection Agency (EPA). 

2 CFR 200  

APPENDIX II (G) 

Contractor RFP/IFB 

Contractor RFQ 

Subrecipients 

>$25,000 

 

Debarment and Suspension (Executive Orders 12549 and 12689) – A contract award 

(see 2 CFR 180.220) must not be made to parties listed on the governmentwide 

exclusions in the System for Award Management (SAM), in accordance with the OMB 

guidelines at 2 CFR 180 that implement Executive Orders 12549 (3 CFR part 1986 

Comp., p. 189) and 12689 (3 CFR part 1989 Comp., p. 235), “Debarment and 

Suspension.” SAM Exclusions contains the names of parties debarred, suspended, or 

otherwise excluded by agencies, as well as parties declared ineligible under statutory 

or regulatory authority other than Executive Order 12549. 

2 CFR 200  

APPENDIX II (H) 

Contractor RFP/IFB 

Contractor RFQ 

Subrecipients 

Vendors 

>$100,000 

 

Byrd Anti-Lobbying Amendment (31 U.S.C. 1352) – Contractors that apply or bid for an 

award exceeding $100,000 must file the required certification. Each tier certifies to the 

tier above that it will not and has not used Federal appropriated funds to pay any 

person or organization for influencing or attempting to influence an officer or 

employee of any agency, a member of Congress, officer or employee of Congress, or 

an employee of a member of Congress in connection with obtaining any Federal 

contract, grant or any other award covered by 31 U.S.C. 1352. Each tier must also 

disclose any lobbying with Non-Federal funds that takes place in connection with 

2 CFR 200  

APPENDIX II (I) 

and 

24 CFR §570.303 

Contractor RFP/IFB 

Contractor RFQ 

Subrecipients 
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THRESHOLD PROVISION CITATION 
PROVISION APPLIES 

TO 

obtaining any Federal award. Such disclosures are forwarded from tier to tier up to the 

Non-Federal award. 

 

 

See 2 CFR §200.323 - Procurement of Recovered Materials. 

 

Where applicable, in the performance of contract, pursuant to 2 CFR 200.323, the 

contractor must comply with section 6002 of the Solid Waste Disposal Act, as amended 

by the Resource Conservation and Recovery Act. The requirements of Section 6002 

include procuring only items designated in guidelines of the Environmental Protection 

Agency (EPA) at 40 CFR part 247 that contain the highest percentage of recovered 

materials practicable, consistent with maintaining a satisfactory level of competition, 

where the purchase price of the item exceeds $10,000 or the value of the quantity 

acquired during the preceding fiscal year exceeded $10,000; procuring solid waste 

management services in a manner that maximizes energy and resource recovery; and 

establishing an affirmative procurement program for procurement of recovered 

materials identified in the EPA guidelines. 

 

To the extent that the scope of work or specifications in the contract requires the 
contractor to provide recovered materials the scope of work or specifications are 
modified to require that as follows. 
 
i. In the performance of this contract, the Contractor shall make maximum use of 

products containing recovered materials that are EPA-designated items unless 
the product cannot be acquired—  
1. Competitively within a timeframe providing for compliance with the contract 

performance schedule;  
2.   Meeting contract performance requirements; or  
3.   At a reasonable price.  

ii. Information about this requirement, along with the list of EPA-designated items, 
is available at EPA’s Comprehensive Procurement Guidelines web site, 
https://www.epa.gov/smm/comprehensive-procurement-guideline-cpg-
program.  

iii. The Contractor also agrees to comply with all other applicable requirements of 
Section 6002 of the “Solid Waste Disposal Act.”  

 

2 CFR 200  

APPENDIX II (J) 

Contractor RFP/IFB 

Contractor RFQ 

Subrecipients 

 

 

See 2 CFR §200.216 - Prohibition on certain telecommunications and video surveillance 

services or equipment 

 

(a) Recipients and subrecipients are prohibited from obligating or expending loan 
or grant funds to:  

(1) Procure or obtain;  
(2) Extend or renew a contract to procure or obtain; or  
(3) Enter into a contract (or extend or renew a contract) to procure or obtain 

equipment, services, or systems that uses covered telecommunications 
equipment or services as a substantial or essential component of any system, 
or as critical technology as part of any system. As described in Public Law 115-
232, section 889, covered telecommunications equipment is 
telecommunications equipment produced by Huawei Technologies Company 
or ZTE Corporation (or any subsidiary or affiliate of such entities).  

2 CFR 200  

APPENDIX II (K) 

Contractor RFP/IFB 

Contractor RFQ 

Subrecipients 
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THRESHOLD PROVISION CITATION 
PROVISION APPLIES 

TO 

(i)  For the purpose of public safety, security of government facilities, physical 
security surveillance of critical infrastructure, and other national security 
purposes, video surveillance and telecommunications equipment produced 
by Hytera Communications Corporation, Hangzhou Hikvision Digital 
Technology Company, or Dahua Technology Company (or any subsidiary or 
affiliate of such entities).  

(ii) Telecommunications or video surveillance services provided by such 
entities or using such equipment.  

(iii) Telecommunications or video surveillance equipment or services produced 
or provided by an entity that the Secretary of Defense, in consultation with 
the Director of the National Intelligence or the Director of the Federal 
Bureau of Investigation, reasonably believes to be an entity owned or 
controlled by, or otherwise connected to, the government of a covered 
foreign country.  

(b)  In implementing the prohibition under Public Law 115-232, section 889, 
subsection (f), paragraph (1), heads of executive agencies administering loan, 
grant, or subsidy programs shall prioritize available funding and technical 
support to assist affected businesses, institutions and organizations as is 
reasonably necessary for those affected entities to transition from covered 
communications equipment and services, to procure replacement equipment 
and services, and to ensure that communications service to users and customers 
is sustained.  

(c)  See Public Law 115-232, section 889 for additional information.  
(d)  See also § 200.471. 

 

 

 

See 2 CFR §200.322 - Domestic Preferences for Procurements. 

 

(a)  As appropriate and to the extent consistent with law, the Non-Federal entity 

should, to the greatest extent practicable under a Federal award, provide a 

preference for the purchase, acquisition, or use of goods, products, or materials 

produced in the United States (including but not limited to iron, aluminum, steel, 

cement, and other manufactured products). The requirements of this section must 

be included in all subawards including all contracts and purchase orders for work or 

products under this award. 

 

(b) For purposes of this section: 

(1)   “Produced in the United States” means, for iron and steel products, that all 

manufacturing processes, from the initial melting stage through the application 

of coatings, occurred in the United States. 

(2)  “Manufactured products” means items and construction materials composed 

in whole or in part of non-ferrous metals such as aluminum; plastics and 

polymer-based products such as polyvinyl chloride pipe; aggregates such as 

concrete; glass, including optical fiber; and lumber. 

 

2 CFR 200  

APPENDIX II (L) 

Contractor RFP/IFB 

Contractor RFQ 

Subrecipients 

 Additional 2 CFR 200 references & Other Regulations   

None 

 

The Federal awarding agency must establish conflict of interest policies for Federal 

awards. The Non-Federal entity must disclose in writing any potential conflict of 

2 CFR 200.112 
Contractor RFP/IFB 

Contractor RFQ 
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THRESHOLD PROVISION CITATION 
PROVISION APPLIES 

TO 

interest to the Federal awarding agency or pass-through entity in accordance with 

applicable Federal awarding agency policy. 

Subrecipients 

None 

 

Contracting with HUB, small and minority businesses, women’s business enterprises, 

and labor surplus area firms. 

(a)  The Non-Federal entity must take all necessary affirmative steps to assure that 

minority businesses, women's business enterprises, and labor surplus area firms 

are used when possible. 

(b)    Affirmative steps must include: 

(1)    Placing qualified small and minority businesses and women’s business 

enterprises on solicitation lists; 

(2)   Assuring that small and minority businesses, and women’s business 

enterprises are solicited whenever they are potential sources; 

(3)     Dividing total requirements, when economically feasible, into smaller tasks 

or quantities to permit maximum participation by small and minority 

businesses, and women's business enterprises; 

(4)     Establishing delivery schedules, where the requirement permits, which 

encourage participation by small and minority businesses, and women's 

business enterprises; 

(5)   Using the services and assistance, as appropriate, of such organizations as the 

Small Business Administration and the Minority Business Development 

Agency of the Department of Commerce; and 

(6)     Requiring the prime contractor, if subcontracts are to be let, to take the 

affirmative steps listed in paragraphs (b)(1) through (5) of this section. 

2 CFR 200.321 

Contractor RFP/IFB 

Contractor RFQ 

Subrecipients 

 

>$10,000 

 

An NFE (Non-Federal Entity) that is a state agency or an agency of a political subdivision 

of a state, and the NFE’s contractors must comply with Section 6002 of the Solid Waste 

Disposal Act. 

Applicable NFEs must include a contract provision requiring compliance with this 

requirement. 

This includes contracts awarded by a state agency or political subdivision of a state and 

its contractors for certain items, as designated by the EPA, with a purchase price 

greater than $10,000. 

Indian Tribal Governments and nonprofit organizations are not required to comply with 

this provision. Additional requirements are listed below. 

 

2 CFR 200.323 

Contractor RFP/IFB 

Contractor RFQ 

Subrecipients 

None 

 

Financial records, supporting documents, statistical records, and all other Non-Federal 

entity records pertinent to a Federal award must be retained for a period of three years 

from the date of submission of the final expenditure report or, for Federal awards that 

are renewed quarterly or annually, from the date of the submission of the quarterly or 

annual financial report, respectively, as reported to the Federal awarding agency or 

pass-through entity in the case of a subrecipient. Federal awarding agencies and pass-

through entities must not impose any other record retention requirements upon Non-

Federal entities. All records related to ARPA shall be maintained for 5 years per the 

ARPA terms, conditions, and regulations. The only exceptions are the following: 

(a)    If any litigation, claim, or audit is started before the expiration of the 3-year period, 

the records must be retained until all litigation, claims, or audit findings involving 

2 CFR 200.334 

Contractor RFP/IFB 

Contractor RFQ 

Subrecipients 

Vendors 

153

Item 11C.



 
Sample Contract - Construction Services                                                                                                                                           Page 31 of 44 
 

THRESHOLD PROVISION CITATION 
PROVISION APPLIES 

TO 

the records have been resolved and final action taken. All records related to ARPA 

shall be maintained for 5 years per the ARPA terms, conditions, and regulations. 

(b)    When the Non-Federal entity is notified in writing by the Federal awarding agency, 

cognizant agency for audit, oversight agency for audit, cognizant agency for indirect 

costs, or pass-through entity to extend the retention period. 

(c)    Records for real property and equipment acquired with Federal funds must be 

retained for 3 years after final disposition. All records related to ARPA shall be 

maintained for 5 years per the ARPA terms and conditions and regulations. 

(d)    When records are transferred to or maintained by the Federal awarding agency 

or pass-through entity, the 3-year retention requirement is not applicable to the 

Non-Federal entity All records related to ARPA shall be maintained for 5 years per 

the ARPA terms and conditions and regulations. All records related to ARPA shall 

be maintained for 5 years per the ARPA terms, conditions, and regulations. 

(e)    Records for program income transactions after the period of performance. In some 

cases, recipients must report program income after the period of performance. 

Where there is such a requirement, the retention period for the records pertaining 

to the earning of the program income starts from the end of the Non-Federal 

entity's fiscal year in which the program income is earned. 

(f)    Indirect cost rate proposals and cost allocations plans. This paragraph applies to 

the following types of documents and their supporting records: Indirect cost rate 

computations or proposals, cost allocation plans, and any similar accounting 

computations of the rate at which a particular group of costs is chargeable (such as 

computer usage chargeback rates or composite fringe benefit rates). 

(1)    If submitted for negotiation. If the proposal, plan, or other computation is 

required to be submitted to the Federal Government (or to the pass-through 

entity) to form the basis for negotiation of the rate, then the 3-year retention 

period for its supporting records starts from the date of such submission. All 

records related to ARPA shall be maintained for 5 years per the ARPA terms, 

conditions, and regulations. 

(2)   If not submitted for negotiation. If the proposal, plan, or other computation is 

not required to be submitted to the Federal Government (or to the pass-

through entity) for negotiation purposes, then the 3-year retention period for 

the proposal, plan, or computation and its supporting records starts from the 

end of the fiscal year (or other accounting period) covered by the proposal, 

plan, or other computation.  All records related to ARPA shall be maintained for 

5 years per the ARPA terms, conditions, and regulations.  

None 

 

The Federal awarding agency and the Non-Federal entity should, whenever 

practicable, collect, transmit, and store Federal award-related information in open and 

machine-readable formats rather than in closed formats or on paper in accordance 

with applicable legislative requirements. A machine-readable format is a format in a 

standard computer language (not English text) that can be read automatically by a web 

browser or computer system. The Federal awarding agency or pass-through entity 

must always provide or accept paper versions of Federal award-related information to 

and from the Non-Federal entity upon request. If paper copies are submitted, the 

Federal awarding agency or pass-through entity must not require more than an original 

and two copies. When original records are electronic and cannot be altered, there is 

no need to create and retain paper copies. When original records are paper, electronic 

versions may be substituted through the use of duplication or other forms of electronic 

media provided that they are subject to periodic quality control reviews, provide 

reasonable safeguards against alteration, and remain readable. 

2 CFR 200.336 

Contractor RFP/IFB 

Contractor RFQ 

Subrecipients 
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THRESHOLD PROVISION CITATION 
PROVISION APPLIES 

TO 

None 

 

CONTRACTS WITH COMPANIES ENGAGED IN BUSINESS WITH IRAN, SUDAN, OR 

FOREIGN TERRORIST ORGANIZATION PROHIBITED. A governmental entity may not 

enter into a governmental contract with a company that is identified on a list prepared 

and maintained under Section 806.051, 807.051, or 2252.153. The term “foreign 

terrorist organization” in this paragraph has the meaning assigned to such a term in 

Section 2252.151(2) of the Texas Government Code. 

Texas Government 

Code 2252.152 

Contractor RFP/IFB 

Contractor RFQ 

Subrecipients 

>$100,000 

 

PROVISION REQUIRED IN CONTRACT.  

(a)  This section applies only to a contract that: 

(1)  is between a governmental entity and a company with 10 or more full-time 

employees; and 

(2)  has a value of $100,000 or more that is to be paid wholly or partly from public 

funds of the governmental entity. 

(b)  A governmental entity may not enter into a contract with a company for goods or 

services unless the contract contains a written verification from the company that 

it: 

(1)  does not boycott Israel; and 

(2)  will not boycott Israel during the term of the contract. 

Texas Government 

Code 2271 

Contractor RFP/IFB 

Contractor RFQ 

Subrecipients 

Vendors 

For Critical 

Infrastructure 

Projects 

 

PROHIBITION ON CONTRACTS WITH CERTAIN FOREIGN-OWNED COMPANIES IN 

CONNECTION WITH CRITICAL INFRASTRUCTURE. 

PROHIBITED CONTRACTS. 

(a) A governmental entity may not enter into a contract or other agreement relating 

to critical infrastructure in this state with a company: 

(1) if, under the contract or other agreement, the company would be granted 

direct or remote access to or control of critical infrastructure in this state, 

excluding access specifically allowed by the governmental entity for product 

warranty and support purposes; and 

(2) if the governmental entity knows that the company is: 

(A) owned by or the majority of stock or other ownership interest of the 

company is held or controlled by: 

(i) individuals who are citizens of China, Iran, North Korea, Russia, or a 

designated country; or 

(ii) a company or other entity, including a governmental entity, that is 

owned or controlled by citizens of or is directly controlled by the 

government of China, Iran, North Korea, Russia, or a designated 

country; or 

(B) headquartered in China, Iran, North Korea, Russia, or a designated country.  

(b)   The prohibition described by Subsection (a) applies regardless of whether: 

 (1)   the company’s or its parent company’s securities are publicly traded;  or 

(2)    the company or its parent company is listed on a public stock exchange as: 

Texas Government 

Code, Title 10, 

Subtitle F, 

Chapter 2274.0102 

 

Subrecipients 

 

EC 6.1 Awardees 
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THRESHOLD PROVISION CITATION 
PROVISION APPLIES 

TO 

(A) a Chinese, Iranian, North Korean, or Russian company; or 

(B) a company of a designated country. 

None 

 

Mandatory standards and policies relating to energy efficiency which are contained in 

the state energy conservation plan issued in compliance with the Energy Policy and 

Conservation Act. 

42 U.S.C. 6201 

Contractor RFP/IFB 

Subrecipients 

 

None 

 

The Firm agrees that no otherwise qualified individual with disabilities shall, solely by 

reason of his/her disability, be denied the benefits of, or be subjected to 

discrimination, including discrimination in employment, under any program or activity 

receiving federal financial assistance. 

Section 504 of the 

Rehabilitation Act of 

1973, as amended.  

Subrecipients 

 ARPA Terms & Conditions   

ARPA Terms, 

Conditions, & 

Records 

 

1.  Use of Funds. 

a.  Recipient understands and agrees that the funds disbursed under this award may 

only be used in compliance with section 603(c) of the Social Security Act (the Act), 

Treasury’s regulations implementing that section, and guidance issued by Treasury 

regarding the foregoing. 

b.   Recipient will determine prior to engaging in any project using this assistance that 

it has the institutional, managerial, and financial capability to ensure proper 

planning, management, and completion of such project. 

 

Section 9901 of the 

American Rescue 

Plan Act, Pub. L. No. 

117-2; 

Section 602(b), 

603(b) and/or 603(c) 

as applicable 

Subrecipients 

ARPA Terms, 

Conditions, & 

Records 

2.  Period of Performance. The period of performance for this award begins on the 

date hereof and ends on December 31, 2026. As set forth in Treasury’s 

implementing regulations, Recipients may use award funds to cover eligible costs 

incurred during the period that begins on March 3, 2021, and ends on December 

31, 2024. 

Section 9901 of the 

American Rescue 

Plan Act, Pub. L. No. 

117-2; 

Section 602(b), 

603(b) and/or 603(c) 

as applicable 

Subrecipients 

ARPA Terms, 

Conditions, & 

Records 

 

3.  Reporting. Recipient agrees to comply with any reporting obligations established by 

Treasury as they relate to this award. 

Section 9901 of the 

American Rescue 

Plan Act, Pub. L. No. 

117-2; 

Section 602(b), 

603(b) and/or 603(c) 

as applicable 

Subrecipients 

ARPA Terms, 

Conditions, & 

Records 

 

4. Maintenance of and Access to Records 

a.  Recipient shall maintain records and financial documents sufficient to evidence 

compliance with section 603(c) of the Act, Treasury’s regulations implementing that 

section, and guidance issued by Treasury regarding the foregoing. 

b. The Treasury Office of Inspector General and the Government Accountability Office, 

or their authorized representatives, shall have the right of access to records 

Section 9901 of the 

American Rescue 

Plan Act, Pub. L. No. 

117-2; 

Section 602(b), 

603(b) and/or 603(c) 

as applicable 

Contractor RFP/IFB 

Contractor RFQ 

Subrecipients 

Vendors 
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THRESHOLD PROVISION CITATION 
PROVISION APPLIES 

TO 

(electronic and otherwise) of Recipient in order to conduct audits or other 

investigations. 

c.  Records shall be maintained by Recipient for a period of five (5) years after all funds 

have been expended or returned to Treasury, whichever is later. 

ARPA Terms, 

Conditions, & 

Records 

 

5.  Pre-award Costs. Pre-award costs, as defined in 2 CFR § 200.458, may not be paid 

with funding from this award. 

Section 9901 of the 

American Rescue 

Plan Act, Pub. L. No. 

117-2; 

Section 602(b), 

603(b) and/or 603(c) 

as applicable 

Subrecipients 

ARPA Terms, 

Conditions, & 

Records 

 

6.  Administrative Costs. Recipient may use funds provided under this award to cover 

both direct and indirect costs. 

Section 9901 of the 

American Rescue 

Plan Act, Pub. L. No. 

117-2; 

Section 602(b), 

603(b) and/or 603(c) 

as applicable 

Subrecipients 

ARPA Terms, 

Conditions, & 

Records 

 

7. Cost Sharing. Cost sharing or matching funds are not required to be provided by 

Recipient. 

Section 9901 of the 

American Rescue 

Plan Act, Pub. L. No. 

117-2; 

Section 602(b), 

603(b) and/or 603(c) 

as applicable 

Subrecipients 

ARPA Terms, 

Conditions, & 

Records 

 

8. Conflicts of Interest. Recipient understands and agrees it must maintain a conflict of 

interest policy consistent with 2 CFR § 200.318(c) and that such conflict of interest 

policy is applicable to each activity funded under this award. Recipient and 

subrecipients must disclose in writing to Treasury or the pass-through entity, as 

appropriate, any potential conflict of interest affecting the awarded funds in 

accordance with 2 CFR § 200.112. 

 

Section 9901 of the 

American Rescue 

Plan Act, Pub. L. No. 

117-2; 

Section 602(b), 

603(b) and/or 603(c) 

as applicable 

Contractor RFP/IFB 

Contractor RFQ 

Subrecipients 

Vendors 

ARPA Terms, 

Conditions, & 

Records 

 

9. Compliance with Applicable Law and Regulations. 

a. Recipient agrees to comply with the requirements of section 603 of the Act, 

regulations adopted by Treasury pursuant to section 603(f) of the Act, and guidance 

issued by Treasury regarding the foregoing. Recipient also agrees to comply with all 

other applicable federal statutes, regulations, and executive orders, and Recipient 

shall provide for such compliance by other parties in any agreements it enters into 

with other parties relating to this award. 

b. Federal regulations applicable to this award include, without limitation, the 

following: 

i.  Uniform Administrative Requirements, Cost Principles, and Audit Requirements 

for Federal Awards, 2 CFR Part 200, other than such provisions as Treasury may 

determine are inapplicable to this Award and subject to such exceptions as may 

Section 9901 of the 

American Rescue 

Plan Act, Pub. L. No. 

117-2; 

Section 602(b), 

603(b) and/or 603(c) 

as applicable 

Contractor RFP/IFB 

Contractor RFQ 

Subrecipients 

Vendors 
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PROVISION APPLIES 

TO 

be otherwise provided by Treasury. Subpart F – Audit Requirements of the 

Uniform Guidance, implementing the Single Audit Act, shall apply to this award. 

ii.  Universal Identifier and System for Award Management (SAM), 2 CFR Part 25, 

pursuant to which the award term set forth in Appendix A to 2 CFR Part 25 is 

hereby incorporated by reference. 

iii. Reporting Subaward and Executive Compensation Information, 2 CFR Part 170, 

pursuant to which the award term set forth in Appendix A to 2 CFR Part 170 is 

hereby incorporated by reference.  

iv. OMB Guidelines to Agencies on Governmentwide Debarment and Suspension 

(Non-procurement), 2 CFR Part 180, including the requirement to include a 

term or condition in all lower tier covered transactions (contracts and 

subcontracts described in 2 CFR Part 180, subpart B) that the award is subject 

to 2 CFR Part 180 and Treasury’s implementing regulation at 31 CFR Part 19. 

v. Recipient Integrity and Performance Matters, pursuant to which the award term 

set forth in 2 CFR Part 200, Appendix XII to Part 200 is hereby incorporated by 

reference. 

vi. Governmentwide Requirements for Drug-Free Workplace, 31 CFR Part 20. 

(Subrecipient Only) 

vii. New Restrictions on Lobbying, 31 CFR Part 21. 

viii. Uniform Relocation Assistance and Real Property Acquisitions Act of 1970 (42 

U.S.C. §§ 4601-4655) and implementing regulations. 

ix.   Generally applicable federal environmental laws and regulations. 

 

c.  Statutes and regulations prohibiting discrimination applicable to this award include, 

without limitation, the following: 

i.  Title VI of the Civil Rights Act of 1964 (42 U.S.C. §§ 2000d et seq.) and Treasury’s 

implementing regulations at 31 CFR Part 22, which prohibit discrimination on 

the basis of race, color, or national origin under programs or activities receiving 

federal financial assistance; 

ii. The Fair Housing Act, Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§ 3601 

et seq.), which prohibits discrimination in housing on the basis of race, color, 

religion, national origin, sex, familial status, or disability; 

iii. Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. § 794), 

which prohibits discrimination on the basis of disability under any program or 

activity receiving federal financial assistance; 

iv. The Age Discrimination Act of 1975, as amended (42 U.S.C. §§ 6101 et seq.), 

and Treasury’s implementing regulations at 31 CFR Part 23, which prohibit 

discrimination on the basis of age in programs or activities receiving federal 

financial assistance; and 

v.  Title II of the Americans with Disabilities Act of 1990, as amended (42 U.S.C. §§ 

12101 et seq.), which prohibits discrimination on the basis of disability under 

programs, activities, and services provided or made available by state and local 

governments or instrumentalities or agencies thereto. 
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PROVISION APPLIES 

TO 

ARPA Terms, 

Conditions, & 

Records 

 

10. Remedial Actions. In the event of Recipient’s noncompliance with section 603 of 

the Act, other applicable laws, Treasury’s implementing regulations, guidance, or 

any reporting or other program requirements, Treasury may impose additional 

conditions on the receipt of a subsequent tranche of future award funds, if any, or 

take other available remedies as set forth in 2 CFR § 200.339. In the case of a 

violation of section 603(c) of the Act regarding the use of funds, previous payments 

shall be subject to recoupment as provided in section 603(e) of the Act. 

 

Section 9901 of the 

American Rescue 

Plan Act, Pub. L. No. 

117-2; 

Section 602(b), 

603(b) and/or 603(c) 

as applicable 

Subrecipients 

ARPA Terms, 

Conditions, & 

Records 

 

11. Hatch Act. Recipient agrees to comply, as applicable, with requirements of the 

Hatch Act (5 U.S.C. §§ 1501-1508 and 7324-7328), which limit certain political 

activities of State or local government employees whose principal employment is 

in connection with an activity financed in whole or in part by this federal assistance. 

Section 9901 of the 

American Rescue 

Plan Act, Pub. L. No. 

117-2; 

Section 602(b), 

603(b) and/or 603(c) 

as applicable 

Subrecipients 

 

ARPA Terms, 

Conditions, & 

Records 

 

12. False Statements. Recipient understands that making false statements or claims in 

connection with this award is a violation of federal law and may result in criminal, 

civil, or administrative sanctions, including fines, imprisonment, civil damages and 

penalties, debarment from participating in federal awards or contracts, and/or any 

other remedy available by law. 

Section 9901 of the 

American Rescue 

Plan Act, Pub. L. No. 

117-2; 

Section 602(b), 

603(b) and/or 603(c) 

as applicable 

Contractor RFP/IFB 

Contractor RFQ 

Subrecipients 

Vendors 

ARPA Terms, 

Conditions, & 

Records 

 

13. Publications. Any publications produced with funds from this award must display 

the following language: “This project [is being] [was] supported, in whole or in part, 

by federal award number [enter project FAIN] awarded to [name of Recipient] by 

the U.S. Department of the Treasury.” 

Section 9901 of the 

American Rescue 

Plan Act, Pub. L. No. 

117-2; 

Section 602(b), 

603(b) and/or 603(c) 

as applicable 

Subrecipients 

ARPA Terms, 

Conditions, & 

Records 

 

14. Debts Owed the Federal Government. 

a.  Any funds paid to Recipient (1) in excess of the amount to which Recipient is finally 

determined to be authorized to retain under the terms of this award; (2) that are 

determined by the Treasury Office of Inspector General to have been misused; or 

(3) that are determined by Treasury to be subject to a repayment obligation 

pursuant to section 603(e) of the Act and have not been repaid by Recipient shall 

constitute a debt to the federal government. 

b.  Any debts determined to be owed the federal government must be paid promptly 

by Recipient. A debt is delinquent if it has not been paid by the date specified in 

Treasury’s initial written demand for payment, unless other satisfactory 

arrangements have been made or if the Recipient knowingly or improperly retains 

funds that are a debt as defined in paragraph 14(a). Treasury will take any actions 

available to it to collect such a debt. 

 

Section 9901 of the 

American Rescue 

Plan Act, Pub. L. No. 

117-2; 

Section 602(b), 

603(b) and/or 603(c) 

as applicable 

Subrecipients 

 

ARPA Terms, 

Conditions, & 

Records 

 

15. Disclaimer. 

a.    The United States expressly disclaims any and all responsibility or liability to 

Recipient or third persons for the actions of Recipient or third persons resulting in 

Section 9901 of the 

American Rescue 

Plan Act, Pub. L. No. 

117-2; 

 

Subrecipients 
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THRESHOLD PROVISION CITATION 
PROVISION APPLIES 

TO 

death, bodily injury, property damages, or any other losses resulting in any way 

from the performance of this award or any other losses resulting in any way from 

the performance of this award or any contract, or subcontract under this award. 

b.    The acceptance of this award by Recipient does not in any way establish an agency 

relationship between the United States and Recipient. 

 

Section 602(b), 

603(b) and/or 603(c) 

as applicable 

 

ARPA Terms, 

Conditions, & 

Records 

 

16. Protections for Whistleblowers. 

a. In accordance with 41 U.S.C. § 4712, Recipient may not discharge, demote, or 
otherwise discriminate against an employee in reprisal for disclosing to any of the 
list of persons or entities provided below, information that the employee 
reasonably believes is evidence of gross mismanagement of a federal contract or 
grant, a gross waste of federal funds, an abuse of authority relating to a federal 
contract or grant, a substantial and specific danger to public health or safety, or a 
violation of law, rule, or regulation related to a federal contract (including the 
competition for or negotiation of a contract) or grant. 

b. The list of persons and entities referenced in the paragraph above includes the 
following: 

i.    A member of Congress or a representative of a committee of Congress; 

ii.   An Inspector General; 

iii.  The Government Accountability Office; 

iv.  A Treasury employee responsible for contract or grant oversight or 

management;  

v.   An authorized official of the Department of Justice or other law enforcement 

agency;  

vi.  A court or grand jury; or 

vii. A management official or other employee of Recipient, contractor, or 

subcontractor who has the responsibility to investigate, discover, or address 

misconduct. 

c.    Recipient shall inform its employees in writing of the rights and remedies provided 

under this section, in the predominant native language of the workforce. 

Section 9901 of the 

American Rescue 

Plan Act, Pub. L. No. 

117-2; 

Section 602(b), 

603(b) and/or 603(c) 

as applicable 

Contractor RFP/IFB 

Contractor RFQ 

Subrecipients 

Vendors 

ARPA Terms, 

Conditions, & 

Records 

 

17. Increasing Seat Belt Use in the United States. Pursuant to Executive Order 13043, 

62 FR 19217 (Apr. 18, 1997), Recipient should encourage its contractors to adopt 

and enforce on-the-job seat belt policies and programs for their employees when 

operating company-owned, rented or personally owned vehicles. 

Section 9901 of the 

American Rescue 

Plan Act, Pub. L. No. 

117-2; 

Section 602(b), 

603(b) and/or 603(c) 

as applicable 

Contractor RFP/IFB 

Contractor RFQ 

Subrecipients 

Vendors 

ARPA Terms, 

Conditions, & 

Records 

18. Reducing Text Messaging While Driving. Pursuant to Executive Order 13513, 74 FR 

51225 (Oct. 6, 2009), Recipient should encourage its employees, subrecipients, and 

contractors to adopt and enforce policies that ban text messaging while driving, and 

Recipient should establish workplace safety policies to decrease accidents caused 

by distracted drivers 

Section 9901 of the 

American Rescue 

Plan Act, Pub. L. No. 

117-2; 

Section 602(b), 

603(b) and/or 603(c) 

as applicable 

Contractor RFP/IFB 

Contractor RFQ 

Subrecipients 

Vendors 
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          "General Decision Number: TX20250007 01/03/2025

Superseded General Decision Number: TX20240007

State: Texas

Construction Types: Heavy and Highway

Counties: Atascosa, Bandera, Bastrop, Bell, Bexar, Brazos, 
Burleson, Caldwell, Comal, Coryell, Guadalupe, Hays, Kendall, 
Lampasas, McLennan, Medina, Robertson, Travis, Williamson and 
Wilson Counties in Texas.

HEAVY (excluding tunnels and dams, not to be used for work on
Sewage or Water Treatment Plants or Lift / Pump Stations in
Bell, Coryell, McClennon and Williamson Counties) and HIGHWAY
Construction Projects

Note: Contracts subject to the Davis-Bacon Act are generally
required to pay at least the applicable minimum wage rate
required under Executive Order 14026 or Executive Order 13658.
Please note that these Executive Orders apply to covered
contracts entered into by the federal government that are
subject to the Davis-Bacon Act itself, but do not apply to
contracts subject only to the Davis-Bacon Related Acts,
including those set forth at 29 CFR 5.1(a)(1).

______________________________________________________________
|If the contract is entered    |. Executive Order 14026      |
|into on or after January 30,  |  generally applies to the   |
|2022, or the contract is      |  contract.                  |
|renewed or extended (e.g., an |. The contractor must pay    |
|option is exercised) on or    |  all covered workers at     |
|after January 30, 2022:       |  least $17.75 per hour (or  |
|                              |  the applicable wage rate   |
|                              |  listed on this wage        |
|                              |  determination, if it is    |
|                              |  higher) for all hours      |
|                              |  spent performing on the    |
|                              |  contract in 2025.          |
|______________________________|_____________________________|
|If the contract was awarded on|. Executive Order 13658      |
|or between January 1, 2015 and|  generally applies to the   |
|January 29, 2022, and the     |  contract.                  |
|contract is not renewed or    |. The contractor must pay all|
|extended on or after January  |  covered workers at least   |
|30, 2022:                     |  $13.30 per hour (or the    |
|                              |  applicable wage rate listed|
|                              |  on this wage determination,|
|                              |  if it is higher) for all   |
|                              |  hours spent performing on  |
|                              |  that contract in 2025.     |
|______________________________|_____________________________|

The applicable Executive Order minimum wage rate will be
adjusted annually. If this contract is covered by one of the
Executive Orders and a classification considered necessary for
performance of work on the contract does not appear on this
wage determination, the contractor must still submit a
conformance request.

Additional information on contractor requirements and worker
protections under the Executive Orders is available at

2/4/25, 1:26 PM SAM.gov

https://sam.gov/wage-determination/TX20250007/0#history 1/6
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http://www.dol.gov/whd/govcontracts.

Modification Number     Publication Date
          0              01/03/2025

  SUTX2011-006 08/03/2011

                                  Rates          Fringes

CEMENT MASON/CONCRETE   
FINISHER (Paving and   
Structures)......................$ 12.56 **              
  
ELECTRICIAN......................$ 26.35                 
  
FORM BUILDER/FORM SETTER  
     Paving & Curb...............$ 12.94 **              
     Structures..................$ 12.87 **              
  
LABORER  
     Asphalt Raker...............$ 12.12 **              
     Flagger.....................$  9.45 **              
     Laborer, Common.............$ 10.50 **              
     Laborer, Utility............$ 12.27 **              
     Pipelayer...................$ 12.79 **              
     Work Zone Barricade 
     Servicer....................$ 11.85 **              
  
PAINTER (Structures).............$ 18.34                 
  
POWER EQUIPMENT OPERATOR:  
     Agricultural Tractor........$ 12.69 **              
     Asphalt Distributor.........$ 15.55 **              
     Asphalt Paving Machine......$ 14.36 **              
     Boom Truck..................$ 18.36                 
     Broom or Sweeper............$ 11.04 **              
     Concrete Pavement 
     Finishing Machine...........$ 15.48 **              
     Crane, Hydraulic 80 tons 
     or less.....................$ 18.36                 
     Crane, Lattice Boom 80 
     tons or less................$ 15.87 **              
     Crane, Lattice Boom over 
     80 tons.....................$ 19.38                 
     Crawler Tractor.............$ 15.67 **              
     Directional Drilling 
     Locator.....................$ 11.67 **              
     Directional Drilling 
     Operator....................$ 17.24 **              
     Excavator 50,000 lbs or 
     Less........................$ 12.88 **              
     Excavator over 50,000 lbs...$ 17.71 **              
     Foundation Drill, Truck 
     Mounted.....................$ 16.93 **              
     Front End Loader, 3 CY or 
     Less........................$ 13.04 **              
     Front End Loader, Over 3 CY.$ 13.21 **              
     Loader/Backhoe..............$ 14.12 **              
     Mechanic....................$ 17.10 **              
     Milling Machine.............$ 14.18 **              
     Motor Grader, Fine Grade....$ 18.51                 
     Motor Grader, Rough.........$ 14.63 **              
     Pavement Marking Machine....$ 19.17                 
     Reclaimer/Pulverizer........$ 12.88 **              

2/4/25, 1:26 PM SAM.gov

https://sam.gov/wage-determination/TX20250007/0#history 2/6
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     Roller, Asphalt.............$ 12.78 **              
     Roller, Other...............$ 10.50 **              
     Scraper.....................$ 12.27 **              
     Spreader Box................$ 14.04 **              
     Trenching Machine, Heavy....$ 18.48                 
  
Servicer.........................$ 14.51 **              
  
Steel Worker  
     Reinforcing.................$ 14.00 **              
     Structural..................$ 19.29                 
  
TRAFFIC SIGNALIZATION:    
Traffic Signal Installation  
     Traffic Signal/Light Pole 
     Worker......................$ 16.00 **              
  
TRUCK DRIVER  
     Lowboy-Float................$ 15.66 **              
     Off Road Hauler.............$ 11.88 **              
     Single Axle.................$ 11.79 **              
     Single or Tandem Axle Dump 
     Truck.......................$ 11.68 **              
     Tandem Axle Tractor w/Semi 
     Trailer.....................$ 12.81 **              
  
WELDER...........................$ 15.97 **              
----------------------------------------------------------------

WELDERS - Receive rate prescribed for craft performing
operation to which welding is incidental.

================================================================

** Workers in this classification may be entitled to a higher
minimum wage under Executive Order 14026 ($17.75) or 13658
($13.30).  Please see the Note at the top of the wage
determination for more information. Please also note that the
minimum wage requirements of Executive Order 14026 are not
currently being enforced as to any contract or subcontract to
which the states of Texas, Louisiana, or Mississippi, including
their agencies, are a party.

Note: Executive Order (EO) 13706, Establishing Paid Sick Leave
for Federal Contractors applies to all contracts subject to the
Davis-Bacon Act for which the contract is awarded (and any
solicitation was issued) on or after January 1, 2017.  If this
contract is covered by the EO, the contractor must provide
employees with 1 hour of paid sick leave for every 30 hours
they work, up to 56 hours of paid sick leave each year.
Employees must be permitted to use paid sick leave for their
own illness, injury or other health-related needs, including
preventive care; to assist a family member (or person who is
like family to the employee) who is ill, injured, or has other
health-related needs, including preventive care; or for reasons
resulting from, or to assist a family member (or person who is
like family to the employee) who is a victim of, domestic
violence, sexual assault, or stalking.  Additional information
on contractor requirements and worker protections under the EO
is available at
https://www.dol.gov/agencies/whd/government-contracts.

Unlisted classifications needed for work not included within
the scope of the classifications listed may be added after
award only as provided in the labor standards contract clauses
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(29CFR 5.5 (a) (1) (iii)).

----------------------------------------------------------------

The body of each wage determination lists the classifications
and wage rates that have been found to be prevailing for the
type(s) of construction and geographic area covered by the wage
determination. The classifications are listed in alphabetical
order under rate identifiers indicating whether the particular
rate is a union rate (current union negotiated rate), a survey
rate, a weighted union average rate, a state adopted rate, or a
supplemental classification rate.

Union Rate Identifiers

A four-letter identifier beginning with characters other than
""SU"", ""UAVG"", ?SA?, or ?SC? denotes that a union rate was
prevailing for that classification in the survey. Example:
PLUM0198-005 07/01/2024. PLUM is an identifier of the union
whose collectively bargained rate prevailed in the survey for
this classification, which in this example would be Plumbers.
0198 indicates the local union number or district council
number where applicable, i.e., Plumbers Local 0198. The next
number, 005 in the example, is an internal number used in
processing the wage determination. The date, 07/01/2024 in the
example, is the effective date of the most current negotiated
rate.

Union prevailing wage rates are updated to reflect all changes
over time that are reported to WHD in the rates
in the collective bargaining agreement (CBA) governing the
classification.

Union Average Rate Identifiers

The UAVG identifier indicates that no single rate prevailed for
those classifications, but that 100% of the data reported for
the classifications reflected union rates. EXAMPLE:
UAVG-OH-0010 01/01/2024. UAVG indicates that the rate is a
weighted union average rate. OH indicates the State of Ohio.
The next number, 0010 in the example, is an internal number
used in producing the wage determination. The date, 01/01/2024
in the example, indicates the date the wage determination was
updated to reflect the most current union average rate.

A UAVG rate will be updated once a year, usually in January, to
reflect a weighted average of the current rates in the
collective bargaining agreements on which the rate is based.

Survey Rate Identifiers

The ""SU"" identifier indicates that either a single non-union
rate prevailed (as defined in 29 CFR 1.2) for this
classification in the survey or that the rate was derived by
computing a weighted average rate based on all the rates
reported in the survey for that classification. As a weighted
average rate includes all rates reported in the survey, it may
include both union and non-union rates. Example: SUFL2022-007
6/27/2024. SU indicates the rate is a single non-union
prevailing rate or a weighted average of survey data for that
classification. FL indicates the State of Florida. 2022 is the
year of the survey on which these classifications and rates are
based. The next number, 007 in the example, is an internal
number used in producing the wage determination. The date,
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6/27/2024 in the example, indicates the survey completion date
for the classifications and rates under that identifier.

?SU? wage rates typically remain in effect until a new survey
is conducted. However, the Wage and Hour Division (WHD) has the
discretion to update such rates under 29 CFR 1.6(c)(1).

State Adopted Rate Identifiers

The ""SA"" identifier indicates that the classifications and
prevailing wage rates set by a state (or local) government were
adopted under 29 C.F.R 1.3(g)-(h).  Example: SAME2023-007
01/03/2024. SA reflects that the rates are state adopted. ME
refers to the State of Maine. 2023 is the year during which the
state completed the survey on which the listed classifications
and rates are based. The next number, 007 in the example, is an
internal number used in producing the wage determination.
The date, 01/03/2024 in the example, reflects the date on which
the classifications and rates under the ?SA? identifier took
effect under state law in the state from which the rates were
adopted.

-----------------------------------------------------------

WAGE DETERMINATION APPEALS PROCESS

1) Has there been an initial decision in the matter? This can
be:

           a) a survey underlying a wage determination
           b) an existing published wage determination
c) an initial WHD letter setting forth a position on
a wage determination matter
d) an initial conformance (additional classification
and rate) determination

On survey related matters, initial contact, including requests
for summaries of surveys, should be directed to the WHD Branch
of Wage Surveys. Requests can be submitted via email to
davisbaconinfo@dol.gov or by mail to:

            Branch of Wage Surveys
            Wage and Hour Division
            U.S. Department of Labor
            200 Constitution Avenue, N.W.
            Washington, DC 20210

Regarding any other wage determination matter such as
conformance decisions, requests for initial decisions should be
directed to the WHD Branch of Construction Wage Determinations.
Requests can be submitted via email to BCWD-Office@dol.gov or
by mail to:

            Branch of Construction Wage Determinations
            Wage and Hour Division
            U.S. Department of Labor
            200 Constitution Avenue, N.W.
            Washington, DC 20210

2) If an initial decision has been issued, then any interested
party (those affected by the action) that disagrees with the
decision can request review and reconsideration from the Wage
and Hour Administrator (See 29 CFR Part 1.8 and 29 CFR Part 7).
Requests for review and reconsideration can be submitted via
email to dba.reconsideration@dol.gov or by mail to:
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            Wage and Hour Administrator
            U.S. Department of Labor
            200 Constitution Avenue, N.W.
            Washington, DC 20210

The request should be accompanied by a full statement of the
interested party's position and any information (wage payment
data, project description, area practice material, etc.) that
the requestor considers relevant to the issue.

3) If the decision of the Administrator is not favorable, an
interested party may appeal directly to the Administrative
Review Board (formerly the Wage Appeals Board).  Write to:

            Administrative Review Board
            U.S. Department of Labor
            200 Constitution Avenue, N.W.
            Washington, DC 20210.

================================================================

          END OF GENERAL DECISION"

        

2/4/25, 1:26 PM SAM.gov
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EXHIBIT D 

 

OTHER RELEVANT INFORMAITON/SPECIAL 
CONDITIONS FOR CONSTRUCTION 

 
• ETHICS AND CONFLICT OF INTEREST ACKNOWLEDGEMENT 
• DISCLOSURE OF LOBBYING ACTIVITIES SF-LLL 

CERTIFICATION 
• RESIDENT BIDDER CERTIFICATION 
• NON-COLLUSION AFFIDAVIT 
• SECTION SM – SEPARATION OF MATERIALS FORM 
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Page 1 of 1 
 

SECTION SM – SEPARATION OF MATERIALS FORM 

The successful bidder shall prepare an itemized list of materials including their prices to the Owner 
which are to be incorporated into the project and/or furnished to the Owner uninstalled.  
Consumable materials including motor fuel are to be excluded from this list. 

This is a list of materials which, for sales tax purposes, are considered sold by the Contractor to the 
Owner, who is an entity which is exempt from sales tax.  Such materials are thus exempt from any 
sales taxes, either on the Contractor's purchase of the materials for installation within the scope of 
the project, or on his resale to the Owner. 

The level of detail in this breakdown is at the discretion of the Contractor, with the understanding that 
the Contractor is responsible for furnishing the required documentation to the Texas State 
Comptroller.  Major material purchases should be included in the list to ensure their tax exempt 
status. 

Material quantities in this breakdown should be limited to the amounts reasonably necessary for 
completion of the project.  Excess materials which are used on another project may become subject 
to sales tax if not properly documented. 

The Contractor’s material prices to the Owner must be no less than his purchase price and may 
include transportation and handling costs plus a reasonable amount for overhead and profit. 

The total material price in the required breakdown must equal the total material price listed below.  
The breakdown must be mathematically correct before it will be approved by the Engineer and 
incorporated into the contract documents as sales tax exempt. 

The material price breakdown shall be submitted with this form before execution of the contract 
documents.  Otherwise, the Contractor may risk losing their sales tax exemption for this project. 

 

1. TOTAL CONTRACT AMOUNT   $ _2,405,079.00______________ 
(As Awarded) 

2. SALES TAX EXEMPT MATERIALS        $_450,000____________________ 
(All materials which are (a) furnished by  
The Contractor and incorporated into the  
Completed project, or (b) furnished  
uninstalled by the Contractor to the 
Owner)  

3. OTHER COSTS     $_1,955,079__________________ 
(Including installation and consumable 
materials) 

NOTES: 

1. Line 1 = contract price as awarded 
2. Line 2 + Line 3 must equal Line 1 
3. Line 2 must not be less than the Contractor’s anticipated invoice price for all sales tax 

exempt materials. 
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EXHIBIT E 

 

INSURANCE CERTIFICATE 
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EXHIBIT F 

 

BID, PERFORMANCE, AND PAYMENT BONDS 
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EXHIBIT G 

 

ELIGIBILITY VERIFICATION (SAM.GOV) 
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EXHIBIT H 

 

CERTIFICATE OF INTERESTED PARTIES 
(FORM 1295) 
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Controlling
Name of Interested Party

4
Nature of interest

City, State, Country (place of business)
Intermediary

(check applicable)

CERTIFICATE OF INTERESTED PARTIES 1295FORM
1 of 1

1

OFFICE USE ONLY

2 06/11/2025

Complete Nos. 1 - 4 and 6 if there are interested parties.
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties.

Name of business entity filing form, and the city, state and country of the business entity's place
of business.
Emerson Construction Company, Inc
Temple, TX United States
Name of governmental entity or state agency that is a party to the contract for which the form is
being filed.

Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

3

City of Bastrop, Texas

City of Bastrop WWTP No. 1 and No. 2 Rehabilitation, 2025
WWW-2025-01

2025-1323202

Date Filed:

Date Acknowledged:

Certificate Number:

CERTIFICATION OF FILING

Emerson Construction Company, Inc. Employee Stock XTemple, TX United States

Emerson, Charles XTemple, TX United States

Kelly, Henry XKosse, TX United States

Landeros, Kayla XTemple, TX United States

Allison, Denice XTemple, TX United States

Nebgen, Rhonda-Maria XTemple, TX United States

Henry, George XTemple, TX United States

6

Signature of authorized agent of contracting business entity

My name is _______________________________________________________________,

UNSWORN DECLARATION

Check only if there is NO Interested Party.5

My address is _______________________________________________, _______________________,

and my date of birth is _______________________.

Executed in ________________________________________County,

I declare under penalty of perjury that the foregoing is true and correct.

(street) (state) (zip code) (country)

(year)(month)

 _______, ______________, _________.

State of ________________, on the _____day of ___________, 20_____.

(city)

(Declarant)

Version V4.1.0.e02d6221www.ethics.state.tx.usForms provided by Texas Ethics Commission

Denice Allison March 11, 1980

7705 Terra Cotta Temple TX 76502 USA

Bell Texas 11 June 25
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Exhibit B
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                        STAFF REPORT 

 
MEETING DATE:   June 24, 2025       
 
TITLE:   
Consider and act on Resolution No. R-2025-105, approving a construction contract with 
Advanced Rehabilitation Technology (ART) for a not-to-exceed amount of Ninety-eight Thousand, 
Nine Hundred, Ninety-Two Dollars and Zero Cents ($98,992.00) for the rehabilitation of twelve 
(12) manholes and the Mauna Loa Lift Station Wet Well as attached in Exhibit A; authorizing the 
execution of all necessary documents; upon request and providing for findings of fact, repealer, 
severability, effective date, proper notice, and meeting. 
 
AGENDA ITEM SUBMITTED BY:  
Curtis Hancock, Director of Water & Wastewater 
 
BACKGROUND/HISTORY: 

Deteriorating manholes are a problem facing municipalities across the country. Budget constraints 

often force a decision to delay repairs because of the overwhelming cost of manhole replacement.  

 

I’m happy to say, by using cost-effective manhole rehabilitation services that repair structural 

integrity, the City of Bastrop Water & Wastewater department is in year two of our manhole 

maintenance program.  

 

Advanced Rehabilitation Technology coated a manhole last year at no-cost to the City in order to 

demonstrate the benefits of their product. The difference in their product is its flexible polyurea, 

which provides a barrier to corrosive gases while adding structural strength to the manhole, 

making it an ideal choice for rehab projects. The product comes with a 10-year labor & material 

warranty with the installation date stamped inside each manhole. Advanced Rehabilitation 

Technology is part of the Purchasing Cooperative of America. 

 

 If approved by City Council, Notice to Proceed is intended for July 1, 2025, with a completion 

date of August 31, 2025. 

 
FISCAL IMPACT: 
The $98,992.00.00 will be funded by the City’s Wastewater Collection Budget. 
 

 
RECOMMENDATION: 
Approve Resolution No. R-2025-105, awarding a construction contract to Advanced 

Rehabilitation Technology for the rehabilitation of twelve (12) manholes and the Mauna Loa Lift 

Station Wet Well. 
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ATTACHMENTS: 

 Resolution No. R-2025-105 

 What is OBIC Armor system 

 Exhibit A: DRAFT Construction Contract with Advanced Rehabilitation Technology 
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CITY OF BASTROP, TX 

RESOLUTION NO. R-2025-105 

A RESOLUTION OF THE CITY OF BASTROP, TEXAS, TO APPROVING A 
CONSTRUCTION CONTRACT WITH ADVANCED REHABILITATION 
TECHNOLOGY (ART) FOR A NOT-TO-EXCEED AMOUNT OF NINETY-
EIGHT THOUSAND, NINE HUNDRED, NINETY-TWO DOLLARS AND ZERO 
CENTS ($98,992.00) FOR THE REHABILITATION OF TWELVE (12) 
MAHNOLES AND THE MAUNA LOA LIFT STATION WET WELL AS 
ATTACHED IN EXHIBIT A; AUTHORIZING THE EXECUTION OF ALL 
NECESSARY DOCUMENTS; PROVIDING FOR FINDINGS OF FACT, 
REPEALER, SEVERABILITY, EFFECTIVE DATE, PROPER NOTICE, AND 
MEETING 

 
WHEREAS, pursuant to Texas Local Government Code Section 51.001, the City of 

Bastrop ("City") has general authority to adopt an ordinance, resolution, or 

police regulation that is for the good government, peace, or order of the 

City and is necessary or proper for carrying out a power granted by law to 

the City; and 

 

WHEREAS,  the City Council of the City of Bastrop, Texas has appointed the City 

Manager as the Chief Administrative Officer or the City; and 

 

WHEREAS,  the City Manager is responsible for the proper administration of all 

affairs of the City; and 

 

WHEREAS, the City Council of the City of Bastrop understands the importance of 

focusing on infrastructure improvements in the area of roadways, water, 

wastewater, stormwater conveyance. 

 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Bastrop, 
Texas: 

 
Section 1.  Findings of Fact: The foregoing recitals are incorporated into this 

resolution ("Resolution") by reference as findings of fact as if expressly set 

forth word-for-word herein. 

 

Section 2.  That the City Manager is hereby authorized to execute a construction 

contract with Advanced Rehabilitation Technology for a not-to-exceed 

amount of $98,992.00, herein attached as Exhibit A.  

 

Section 3.  All orders, ordinances, and resolutions, or parts thereof, which are in 

conflict or inconsistent with any provision of the Resolution are hereby 

repealed to the extent of such conflict, and the provisions of the 

Resolution shall be and remain controlling as to the matters resolved 

herein.  
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Section 4. Repealer: To the extent reasonably possible, resolutions are to be read 

together in harmony. However, all resolutions, or parts thereof, that are in 

conflict or inconsistent with any provision of this Resolution are hereby 

repealed to the extent of such conflict, and the provisions of this 

Resolution shall be and remain controlling as to the matters regulated. 

 
Section 5.  Severability: Should any of the clauses, sentences, paragraphs, sections, 

or parts of this Resolution be deemed invalid, unconstitutional, or 

unenforceable by a court of law or administrative agency with jurisdiction 

over the matter, such action shall not be construed to affect any other valid 

portion of this Resolution. 

 

Section 6.  Effective Date: This Resolution shall take effect upon the date of final 
passage noted below, or when all applicable publication requirements, if 
any, are satisfied in accordance with the City's Charter, its Code of 
Ordinances, and the laws of the State of Texas. 

 
Section 7. Proper Notice & Meeting: It is hereby officially found and determined 

that the meeting at which this Resolution was passed was open to the 

public, and that public notice of the time, place, and purpose of said 

meeting was given as required by the Open Meetings Act, Texas 

Government Code, Chapter 551. Notice was also provided as required by 

Chapter 52 of the Texas Local Government Code. 

 

DULY RESOLVED AND ADOPTED by the City Council of the City of Bastrop, Texas this 24th day of 
June, 2025. 

APPROVED: 
 
 
      by: _____________________ 

          Ishmael Harris, Mayor 
 
ATTEST: 
 
 
_______________________ 
Michael Muscarello, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
________________________ 
City Attorney 
Denton Navarro Rocha Bernal & Zech, P.C. 
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STAFF REPORT 

 

MEETING DATE: June 24, 2025  

TITLE: 

Consider and act on Resolution No. R-2025-111 of the City Council of the City of Bastrop, Texas, 
approving the Bastrop Economic Development Corporation’s (“BEDC”) expenditure for the purchase 
or lease of a BEDC vehicle, in an amount not to exceed seventy-five thousand dollars ($75,000); 
authorizing the City Manager to execute all necessary documents; and establishing an effective date. 

AGENDA ITEM SUBMITTED BY: 

Sylvia Carrillo-Trevino, ICMA-CM, CPM, City Manager and BEDC Interim Executive Director 

Dori Kelley, BEDC Business Attraction, Retention, and Expansion Manager 

BACKGROUND/HISTORY: 

As Bastrop continues to grow and attract attention from regional, national, and even international 
business prospects, the demands on BEDC staff have significantly increased. The Business 
Attraction, Retention, and Expansion program is now engaging in more off-site meetings, site 
visits, regional partnerships, and industry events outside of Bastrop city limits. These trips are 
crucial to advancing key economic development initiatives and fostering transformational 
relationships that lead to business recruitment and investment, as outlined in the BEDC strategic 
plan. 
 
Currently, staff rely on personal vehicles for these activities, which has resulted in increased wear 
and tear, rising fuel costs, and toll costs. Upcoming logistical challenges are to be expected when 
transporting multiple individuals, such as visiting prospects. Additionally, the ability to host site 
tours in a professional and comfortable setting is becoming increasingly important as we welcome 
potential investors and company representatives who are exploring Bastrop as a location for their 
operations. 
 
Investing in a BEDC-owned or leased vehicle—preferably a Suburban or similar 7- to 8-passenger 
vehicle—would allow staff to conduct business more efficiently and professionally, while also 
serving as a visible, branded representation of the city's commitment to economic development. 
The vehicle would be used for travelling to and from business meetings, conferences, and site 
visits. It would also enable staff to transport small groups in a single vehicle rather than 
coordinating multiple personal cars, which is especially beneficial when entertaining prospects or 
partners in the downtown area, where parking is limited. 
 
On June 16th, 2025 the Bastrop EDC Board approved staff to investigate purchasing or leasing a 
vehicle not to exceed $75,000. 

FISCAL IMPACT: 
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The purchase or lease of a BEDC vehicle will not exceed $75,000 and will be funded through the 
BEDC’s FY 2024-2025 capital expenditures budget. This amount includes the cost of the vehicle, 
registration, and any necessary upfitting or branding to reflect the organization’s professional 
image. 

Ongoing costs, such as fuel, insurance, and routine maintenance, will be incorporated into future 
annual budgets and are expected to be offset in part by reduced mileage, gas, and toll 
reimbursements currently incurred through the use of personal vehicles. 

RECOMMENDATION: 

Consider and act on Resolution No. R-2025-111 of the City Council of the City of Bastrop, Texas, 
approving the Bastrop Economic Development Corporation’s (“BEDC”) expenditure for the 
purchase or lease of a BEDC vehicle, in an amount not to exceed seventy-five thousand dollars 
($75,000); authorizing the City Manager to execute all necessary documents; and establishing an 
effective date. 

ATTACHMENTS: 

1. Resolution No. R-2025-111 
2. List of quotes from three local auto dealerships 
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RESOLUTION NO. R-2025-111 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BASTROP, TEXAS, 
APPROVING THE BASTROP ECONOMIC DEVELOPMENT CORPORATION’S 
EXPENDITURE FOR THE PURCHASE OR LEASE OF A BEDC VEHICLE, IN AN 
AMOUNT NOT TO EXCEED SEVENTY-FIVE THOUSAND DOLLARS ($75,000); 
AUTHORIZING THE CITY MANAGER TO EXECUTE ALL NECESSARY 
DOCUMENTS; AND ESTABLISHING AN EFFECTIVE DATE. 

 
WHEREAS, the Bastrop Economic Development Corporation (“BEDC”) is a public 

instrumentality and non-profit industrial development corporation duly established and operating 
under Texas Local Government Code, Chapters 501 and 505, et seq., as amended, known as 
the Development Corporation Act of 1979 (the “Act”); and 
 

WHEREAS, to fulfill its public purpose in attracting qualifying projects, the BEDC requires 
certain operational assets, including a vehicle suitable for staff, board, and prospect 
transportation; and 

 
WHEREAS, the Business Attraction, Retention, and Expansion Program of the BEDC has 

expanded its efforts in conducting off-site meetings, site visits, and regional events critical to its 
economic development mission, requiring a professional and efficient means of transportation; 
and 
 

WHEREAS, the BEDC Board of Directors took formal action at the board meeting of June 
16, 2025, to authorize the BEDC staff to pursue the purchase or lease of a vehicle; and  

 
WHEREAS, the City has reviewed the June 16, 2025, actions of the BEDC related to the 

expenditure noted herein, has considered and evaluated it, and has found it meritorious of the 
City Council’s authorization and approval.  
 

WHEREAS, it is hereby officially found and determined that the meeting at which this 
Resolution was passed was open to the public, and public notice of the time, place and purpose 
of said meeting was given, all as required by Chapter 551, Texas Government Code. 
 
NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BASTROP, 
TEXAS, THAT: 
 

Section 1. Findings and Determination. The City Council hereby finds and 
determines that it is in the best interest of the BEDC and the City to authorize funding for 
the purchase or lease of a vehicle. 

 
Section 2. Authorization of Expenditure. The City Council of the City of 

Bastrop, Texas, hereby authorizes the funding in an amount not to exceed $75,000.00. 
 

Section 3. Open Meeting. The City Council hereby finds and determines that 
the meeting at which this Resolution was passed was open to the public, and public notice 
of the time, place and purpose at which it was read was given in accordance with Chapter 
551, Texas Government Code. 
 

217

Item 11E.



 

2 

 

 
Section 4. This Resolution shall take effect immediately upon its passage, and 

it is so resolved. 
 
DULY RESOLVED AND ADOPTED by the City Council of the City of Bastrop this 24th day of 
June 2025. 
 

 
APPROVED: 

        
             
       Ishmael Harris, Mayor  
 
 
ATTEST: 
 
      
Michael Muscarello, City Secretary 
 
 
APPROVED AS TO FORM: 
 
      
Denton, Navarro, Rocha, Bernal & Zech, P.C 
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List of Quotes from Three Local Auto Dealerships 
 

 

Covert Chevrolet Bastrop 

Vehicle Type:    Chevy Suburban LT 

Purchase Price:   $74,555 

36-month Lease Price:  $1,535/month with first payment due at signing  

One Pay Lease Price:  $51,346 (due at signing) 

 

 

Lost Pines Toyota 

Vehicle Type:    Toyota Highlander 

Purchase Price:   $47,959 

36-month Lease Price:  $25,100 down and $824/month    

*NOTE – Lost Pines Toyota currently has none of these in stock.  

 

 

Sames Ford Bastrop 

Quote had not been received at the time of packet production  
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