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Bastrop, TX City Council Meeting Agenda 

 

Bastrop City Hall City Council Chambers 

1311 Chestnut Street 

Bastrop, TX 78602 

(512) 332-8800 

 

February 11, 2025 

 Regular City Council Meeting at 6:30 PM  

Amended Agenda – Items 4B and 11L added 

City of Bastrop City Council meetings are available to all persons regardless of disability.  If you 
require special assistance, please contact the City Secretary at (512) 332-8800 or write 1311 
Chestnut Street, 78602, or by calling through a T.D.D. (Telecommunication Device for the Deaf) to 
Relay Texas at 1-800-735-2989 at least 48 hours in advance of the meeting. 

__________________________________________ 

The City of Bastrop reserves the right to reconvene, recess, or realign the Regular Session or 
called Executive Session or order of business at any time prior to adjournment. 

PLEASE NOTE:  ANYONE IN ATTENDANCE WISHING TO ADDRESS THE COUNCIL MUST 
COMPLETE A CITIZEN COMMENT FORM AND GIVE THE COMPLETED FORM TO THE CITY 
SECRETARY PRIOR TO THE START OF THE CITY COUNCIL MEETING. ALTERNATELY, IF 
YOU ARE UNABLE TO ATTEND THE COUNCIL MEETING, YOU MAY COMPLETE A CITIZEN 
COMMENT FORM WITH YOUR COMMENTS AT CITYOFBASTROP.ORG/CITIZENCOMMENT 
AT LEAST TWO HOURS BEFORE THE MEETING STARTS ON THE REQUESTED DATE.   
COMMENTS SUBMITTED BY THIS TIME WILL BE GIVEN TO THE CITY COUNCIL DURING 
THE MEETING AND INCLUDED IN THE PUBLIC RECORD, BUT NOT READ ALOUD.  
COMMENTS FROM EACH INDIVIDUAL IN ATTENDANCE WILL BE LIMITED TO THREE (3) 
MINUTES. 

1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE - Ivany Monroy and Andrew Sanders, Cedar Creek 
Intermediate School Choir 

TEXAS PLEDGE OF ALLEGIANCE - Honor the Texas Flag; I pledge allegiance to thee, 
Texas, one state under God, one and indivisible. 

3. INVOCATION - Bob Long, City of Bastrop Police Chaplain 

4. EXECUTIVE SESSION 
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4A. City Council shall convene into closed executive session pursuant to Texas Government 
Code Section 551.071 and Section 551.072 to seek the advice of legal counsel 
regarding a land license agreement at the Rusty Reynolds Fields.  

4B. Texas Government Code Section 551.071 and Section 551.072 to seek the advice of 
legal counsel regarding a possible purchase of property located near Walnut and Martin 
Luther King Dr. 

5. TAKE ANY NECESSARY OR APPROPRIATE ACTION ON MATTERS POSTED FOR 
CONSIDERATION IN CLOSED/EXECUTIVE SESSION 

6. PRESENTATIONS 

6A. Mayor Pro Tem's Report 

6B. Council Members' Report 

6C. City Manager's Report 

A.  Update on Bastrop Building Block (B3) Code changes thus far 

B.  Remaining items to cover regarding the B3 Code 

C. Amortization schedule for debt (Water, Wastewater, General Fund) requested at 
the January 28, 2025 meeting 

D.  January 2025 City Manager's Report 

6D. PROCLAMATION - Honoring Azie Taylor Morton, the first and only African American 
Treasurer of the United States. 

Submitted by: Council Member Cynthia Meyer 

7. WORK SESSIONS/BRIEFINGS 

7A. Presentation regarding a Ridesharing Program for the City of Bastrop.  

Submitted by: Vivianna Nicole Andres, Assistant to the City Manager  

8. FINANCIAL TRANSPARENCY AND BUDGET PREPARATION 

8A. Receive a presentation on the unaudited Monthly Financial Report for the months of 
November and December 2024. 

Submitted by: Laura Allen, Assistant Finance Director 

8B. Review and discuss the Bastrop Fire Department and Bastrop Power and Light Budget. 

Submitted by: Sylvia Carrillo-Trevino, ICMA-CM, CPM, City Manager 

9. CITIZEN COMMENTS 

At this time, three (3) minute comments will be taken from the audience on any topic. 
Anyone in attendance wishing to address the Council must complete a citizen comment 
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form and give the completed form to the City Secretary prior to the start of the City Council 
meeting. Alternately, if you are unable to attend the council meeting, you may complete a 
citizen comment form with your comments at www.cityofbastrop.org/citizencommentform 
at least two hours before the meeting starts on the requested date.   Comments submitted 
by this time will be given to the City Council during the meeting and included in the public 
record, but not read aloud. In accordance with the Texas Open Meetings Act, if a citizen 
discusses any item not on the agenda, City Council cannot discuss issues raised or make 
any decision at this time.  Instead, City Council is limited to making a statement of specific 
factual information or a recitation of existing policy in response to the inquiry. Issues may 
be referred to City Manager for research and possible future action. 

It is not the intention of the City of Bastrop to provide a public forum for the embarrassment 
or demeaning of any individual or group.  Neither is it the intention of the Council to allow 
a member of the public to slur the performance, honesty and/or integrity of the Council, as 
a body, or any member or members of the Council individually or collectively, or members 
of the City’s staff.  Accordingly, profane, insulting or threatening language directed toward 
the Council and/or any person in the Council’s presence will not be tolerated. 

10. CONSENT AGENDA 

The following may be acted upon in one motion.  A Council Member or a citizen may 
request items be removed from the Consent Agenda for individual consideration. 
 

10A. Consider and act to approve the following Bastrop City Council meeting minutes:  

1. Wednesday, January 22, 2025, Special Meeting;  

2. Monday, January 27, 2025, Joint Council and Bastrop EDC Meeting; and 

3. Tuesday, January 28, 2025, Regular Meeting.  

Submitted by: Victoria Psencik, Assistant City Secretary  

10B. Consider and act on the process for City Council to engage legal and direct staff to 
provide a resolution amending the Rules of Procedure at the February 25, 2025 meeting. 

Submitted by: Sylvia Carrillo-Trevino, ICMA-CM, CPM, City Manager 

10C. Consider and act on Resolution No. R-2025-30, approving an agreement for the provision 
of Main Street Program support between the City of Bastrop and the Bastrop Economic 
Development Corporation. 

Submitted by: Angela Ryan, BEDC Operations Manager 

10D. Consider and act on Resolution No. R-2025-31, approving an agreement for the provision 
of support services between the City of Bastrop and the Bastrop Economic Development 
Corporation. 

Submitted by: Angela Ryan, BEDC Operations Manager 

10E. Consider and act on Resolution No. R-2025-36, confirming the appointments of Barbara 
Caldwell, Place 2 and Judge Elizabeth Beyer, Place 5, as members of the City’s Ethics 
Board, as required in Section 3.08 of the City's Charter. 
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Submitted by: Mayor Pro Tem John Kirkland and Council Member Cynthia Meyer 

10F. Consider and act on Resolution No. R-2025-38, allowing the Save an Angel organization 

to waive the Special Event Permit fee and to utilize the City Hall Parking lot, located at 

1311 Chestnut Street, on the 3rd Sunday of each month for free rabies vaccinations for 

pets, open to the public. 

Submitted by: Sylvia Carrillo-Trevino, ICMA-CM, CPM, City Manager 

11. ITEMS FOR INDIVIDUAL CONSIDERATION 

11A. A) Consider and act on Resolution No. R-2025-34, on City Staff’s recommendation 
regarding the bids received for the City of Bastrop’s request for proposals for depository 
and banking services and authorizing a second request for proposals for Depository and 
Banking Services. 

B) Consider and act on Resolution R-2025-35, approving to extend the term of the current 
Bank Depository Agreement with First National Bank of Bastrop, from January 31, 2025 
until January 31, 2026. 

Submitted by: Laura Allen, Assistant Finance Director 

11B. Consider and act on the first reading of Ordinance No. 2025-09, setting the salary for the 
Office of the Presiding Municipal Court Judge, and approving an amendment to the 
agreement between the City and Caroline A. McClimon, JD, to reflect such salary 
increase. 

Submitted by: Andres Rosales, Assistant City Manager  

11C. Consider and act on Resolution No. R-2025-37, supporting the submission of preliminary 
applications to the Texas Department of Transportation (TxDOT), for the Transportation 
Alternatives Set Aside Program 2025 Call for Projects. 

Submitted by: Elizabeth Wick, CFM, Project Manager 

11D. Consider and act to approve the first reading of Ordinance No. 2025-07, establishing and 
adopting a short-term rental registration process; amending the Bastrop Code of 
Ordinances, Chapter 4, by enacting Article 4.13, Sections 4.13.001 – 4.13.012 titled “Short 
Term Rentals”; and move to include on the February 25, 2025, Consent Agenda for 
second reading.  

Submitted by: Vivianna Nicole Andres, Assistant to the City Manager 

11E. Conduct a public hearing, consider and act on the first reading of Ordinance No. 2025-10, 
amending the Code of Ordinances, related to Chapter 14, The Bastrop Building Block (B3) 
Code, Article 6.3 General Lot Standards, 6.3.004 PROTECTED & HERITAGE TREES (c); 
and move to include on the February 25, 2025 Consent Agenda for the second reading. 

Submitted by: Kennedy Higgins, Senior Planner, Development Services 

11F. Conduct a public hearing, consider and act on the first reading of Ordinance No. 2025-11, 
amending the Code of Ordinances, related to Chapter 14, The Bastrop Building Block (B3) 
Code, Article 6.3 General Lot Standards, 6.3.004 PROTECTED & HERITAGE TREES 
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adding (c) and (d); 6.3.004 PROTECTED & HERITAGE TREES changing (c) (4), adding 
(6); 6.3.004 PROTECTED & HERITAGE TREES changing (e) (4), adding (6); 6.3.004 
PROTECTED & HERITAGE TREES adding (g)(1) and (h) (1) and (2); 6.3.004 
PROTECTED & HERITAGE TREES adding (f) (2); and move to include on the February 
25, 2025 Consent Agenda for the second reading. 

Submitted by: Kennedy Higgins, Senior Planner, Development Services 

11G. Conduct a public hearing, consider and act on the first reading of Ordinance No. 2025-12, 
amending the Code of Ordinances, related to Chapter 14, The Bastrop Building Block (B3) 
Code, Chapter 10, Definitions; and move to include on the February 25, 2025 Consent 
Agenda for the second reading. 

Submitted by: Kennedy Higgins, Senior Planner, Development Services 

11H. Conduct a public hearing, consider and act on the first reading of Ordinance No. 2025-13, 
amending the Code of Ordinances, related to Chapter 14, The Bastrop Building Block (B3) 
Technical Manual, TABLE 2.1.003 Preferred Plant List; and move to include on the 
February 25, 2025 Consent Agenda for the second reading. 

Submitted by: Kennedy Higgins, Senior Planner, Development Services 

11I. Consider and act on the first reading of Ordinance No. 2025-14, apportioning the costs of 
certain improvements to property in and for the Valverde Public Improvement District Area 
#1; fixing a charge and lien against all properties within the District, and the owners 
thereof; providing for the manner and method of collection of such assessments; making 
a finding of special benefit to property in the District and the real and true owners thereof; 
approving a service and assessment plan; and move to include on the February 25, 2025, 
consent agenda for a second reading. 

Submitted by: Sylvia Carrillo-Trevino, ICMA-CM, CPM, City Manager 

11J. Consider and act on Resolution No. R-2025-23, determining costs of the proposed Public 
Improvements in the Valverde Public Improvement District, approving a proposed 
assessment roll for improvement area #1, and making related findings and determinations, 
in accordance with Chapter 372 of the Texas Local Government Code. 

Submitted by: Sylvia Carrillo-Trevino, ICMA-CM, CPM, City Manager 

11K. Consider and act on Resolution No. 2025-22, approving the form and authorizing the 
distribution of a preliminary limited offering memorandum for “City of Bastrop, Texas 
Special Assessment Revenue Bonds, Series 2025 (Valverde Public Improvement 
District)”. 

Submitted by: Sylvia Carrillo-Trevino, ICMA-CM, CPM, City Manager 

11L. Consider and act on Resolution No. R-2025-39, supporting the application for Housing 
Tax Credits for the proposed development, Pine Creek Senior Apartments, for 52 senior 
age-restricted Low-Income Housing Tax Credit units, to be located on Lovers Lane south 
of SH 71; confirming support for the application; authorizing the City Manager to grant a 
Two-Hundred Fifty Dollar and No Cents ($250.00) reduction in fees for the development 
to meet all program criteria. 

Andres Rosales, Assistant City Manager 
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12. ADJOURNMENT 

All items on the agenda are eligible for discussion and action unless specifically stated 
otherwise. 

The Bastrop City Council reserves the right to adjourn into executive session at any time 
during the course of this meeting to discuss any of the matters listed above, as authorized 
by Texas Government Code Sections 551.071 (Consultation with Attorney), 551.072 
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 
551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), and 551.087 
(Economic Development), and §551.086 (Competitive Matters regarding Electric Utility). 

Notice is hereby given of the possibility of a quorum of any of the City of Bastrop Boards 
and Commissions at this City Council Meeting. 

NO Board/Commission action will be taken; NO deliberations will be held; and NO 
Board/Commission business will be conducted. 

I, the undersigned authority, do hereby certify that this Notice of Meeting as posted in accordance 
with the regulations of the Texas Open Meetings Act on the bulletin board located at the entrance 
to the City of Bastrop City Hall, a place of convenient and readily accessible to the general public, 
as well as to the City’s website, www.cityofbastrop.org  and said Notice was posted on the 
following date and time:  Friday, February 7, 2025 at 5:00p.m. and remained posted for at least 
two hours after said meeting was convened. 

  /s/Victoria Psencik                                    
Victoria Psencik, Assistant City Secretary 
 



 

 

STAFF REPORT 

 
MEETING DATE:   February 11, 2025      
 
TITLE:   
Mayor Pro Tem’s Report 
 
AGENDA ITEM SUBMITTED BY: 
Sylvia Carrillo-Trevino, ICMA-CM, CPM, City Manager 
 
POLICY EXPLANATION: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Texas Local Government Code, Section 551.045 – Governing Body of Municipality or County: 
Reports about Items of Community Interest Regarding Which No Action Will Be Taken: 
 
(a)  Notwithstanding Sections 551.041 and 551.042, a quorum of the governing body of a 
municipality or county may receive from staff of the political subdivision and a member of the 
governing body may make a report about items of community interest during a meeting of the 
governing body without having given notice of the subject of the report as required by this 
subchapter if no action is taken and, except as provided by Section 551.042, possible action 
is not discussed regarding the information provided in the report. 
 
(b)  For purposes of Subsection (a), "items of community interest" includes: 
 

(1)  expressions of thanks, congratulations, or condolence; 
(2)  information regarding holiday schedules; 
(3)  an honorary or salutary recognition of a public official, public employee, or other 

citizen, except that a discussion regarding a change in the status of a person's 
public office or public employment is not an honorary or salutary recognition for 
purposes of this subdivision; 

(4)  a reminder about an upcoming event organized or sponsored by the governing 
body; 

(5)  information regarding a social, ceremonial, or community event organized or 
sponsored by an entity other than the governing body that was attended or is 
scheduled to be attended by a member of the governing body or an official or 
employee of the political subdivision; and 

(6)  announcements involving an imminent threat to the public health and safety of 
people in the political subdivision that has arisen after the posting of the agenda. 

 
 
 
 
 
 
 



 

 

 

STAFF REPORT 

  
MEETING DATE:   February 11, 2025      
 
TITLE:   
Council Members’ Report 
 
AGENDA ITEM SUBMITTED BY: 
Sylvia Carrillo-Trevino, ICMA-CM, CPM, City Manager 
 
POLICY EXPLANATION: 
 
   
Texas Local Government Code, Section 551.045 – Governing Body of Municipality or County: 
Reports about Items of Community Interest Regarding Which No Action Will Be Taken: 
 
(a)  Notwithstanding Sections 551.041 and 551.042, a quorum of the governing body of a 
municipality or county may receive from staff of the political subdivision and a member of the 
governing body may make a report about items of community interest during a meeting of the 
governing body without having given notice of the subject of the report as required by this 
subchapter if no action is taken and, except as provided by Section 551.042, possible action is 
not discussed regarding the information provided in the report. 
 
(b)  For purposes of Subsection (a), "items of community interest" includes: 
 

(1)  expressions of thanks, congratulations, or condolence; 
(2)  information regarding holiday schedules; 
(3)  an honorary or salutary recognition of a public official, public employee, or other 

citizen, except that a discussion regarding a change in the status of a person's public 
office or public employment is not an honorary or salutary recognition for purposes 
of this subdivision; 

(4)  a reminder about an upcoming event organized or sponsored by the governing body; 
(5) information regarding a social, ceremonial, or community event organized or 

sponsored by an entity other than the governing body that was attended or is 
scheduled to be attended by a member of the governing body or an official or 
employee of the political subdivision; and 

(6)  announcements involving an imminent threat to the public health and safety of people 
in the political subdivision that has arisen after the posting of the agenda. 



 

 

STAFF REPORT 

 
MEETING DATE:   February 11, 2025        
 
TITLE:   
City Manager’s Report 
 
AGENDA ITEM SUBMITTED BY: 
Sylvia Carrillo-Trevino, ICMA-CM, CPM, City Manager 
   
POLICY EXPLANATION: 
 
 
Texas Local Government Code, Section 551.045 – Governing Body of Municipality or County: 
Reports about Items of Community Interest Regarding Which No Action Will Be Taken: 
 
(a)  Notwithstanding Sections 551.041 and 551.042, a quorum of the governing body of a 
municipality or county may receive from staff of the political subdivision and a member of the 
governing body may make a report about items of community interest during a meeting of the 
governing body without having given notice of the subject of the report as required by this 
subchapter if no action is taken and, except as provided by Section 551.042, possible action 
is not discussed regarding the information provided in the report. 
 
(b)  For purposes of Subsection (a), "items of community interest" includes: 
 

(1)  expressions of thanks, congratulations, or condolence; 
(2)  information regarding holiday schedules; 
(3)  an honorary or salutary recognition of a public official, public employee, or other 

citizen, except that a discussion regarding a change in the status of a person's 
public office or public employment is not an honorary or salutary recognition for 
purposes of this subdivision; 

(4)  a reminder about an upcoming event organized or sponsored by the governing 
body; 

(5)  information regarding a social, ceremonial, or community event organized or 
sponsored by an entity other than the governing body that was attended or is 
scheduled to be attended by a member of the governing body or an official or 
employee of the political subdivision; and 

(6)  announcements involving an imminent threat to the public health and safety of 
people in the political subdivision that has arisen after the posting of the agenda. 



 

 
 

To: Sylvia Carrillo, City Manager  

From: Kennedy Higgins, Senior Planner- Development Services 

Date: February 6, 2025  

Subject: B3 Text Amendments from 2023 to Current  

 

Below is a list of the code amendments that have been made to the B3 code starting from 2023 

to current. 

Ordinance 
Number 

Summary 

2023-04 Fence requirements – removed the requirement of a permit for fences 
under 7 feet, removed specification that the front façade must have 50% 
transparency. 

April 2023 City Attorney advises Iredell District is not legal. Issues Memorandum. 
Attached. 

2023-07 Glazing requirements – removed the 70% requirement for clear glazing 
on commercial buildings. Removed the requirement for all openings, 
including galleries, Arcades, and Windows to be square or vertical.  

2023-10 Nonconforming uses and structures - added the intent of this section of 
the code to keep Bastrop authentic, and not to create exceptional 
hardships.   

2023-11 Nonconforming uses and structures-added administrative relief for 
properties to be able to match their surroundings. If what they are 
proposing generally matches the surrounding properties within 500 feet 
they are allowed to do so.  

2023-12 Platting - Lots of Record – clarified the qualifying criteria for an existing 
lot of record, stating what qualifies as an infrastructure upgrade. Clarifies 
that a request for a meter does not constitute infrastructure upgrade or 
extension.  

2023-16 Clarifies that when Planning and Zoning unanimously recommends 
denial of a zoning concept scheme, a three-fourths majority vote will be 
required for council to approve the zoning.  

2023-17 Removes the requirement for an affirmative vote of 5 members of 
planning and zoning to pass recommendations to council. 

2023-18 Added qualification requirements for at least 3 planning and zoning 
members shall have demonstrated interest, competence, or knowledge 
in a related field.  

2023-22 Added the process for Planned Development Districts back into the 
code. 

2023-31 Added the requirement of GIS and CAD files for 4 lots or more when 
platting. 

2023-38 Added Traffic Impact Fees for new development. 



2023-40 Adding requirements for Wireless Transmission where none previously 
existed. 

2024-03 Lot size minimum requirements when OSSF is needed lowered from 1 
acre to 0.5 acre to mimic TCEQ standards. 

2024-08 Removed the requirement of a public hearing at City Council for Historic 
Landmark Designations.  

2024-46 Removed alleys as preferred means of access and clarified the intent of 
the purpose of alleys. 

2024-47 Added a parking requirement of one parking space per bedroom, a 
parking space size of 10’ x 20’ without obstructing the sidewalks, 
allowed parking in the first layer, and allowed shared parking where it 
does not cause undue hardship all within the B3 Code. 

2024-48 Allowed parking in the first layer within the B3 Technical Manual. 

2024-49 Removing the exception of parking not allowed within the first layer. 
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Confidential / Privileged Attorney Work Product / Attorney-Client Communication 

 

MEMORANDUM 

 

TO: Sylvia Carrillo, City Manager, City of Bastrop 

 

FROM: Alan Bojorquez, City Attorney 

 

DATE: February 6, 2025 

 

RE: Iredell District: Texas Historical Commission Determination: Building Materials 

 

This memorandum is intended to discuss and highlight the major points regarding the Iredell 

District and the Texas Historical Commission’s determination on the City of Bastrop (“City”) 

becoming a Certified Local Government.  Due to recent communications with the Texas 

Historical Commission and the applicability of Texas Government Code Section 3000.002, we 

recommend suspension of the enforcement of prohibiting certain building materials within the 

Iredell District.  The following bullet points briefly describe the history and current analysis of 

the matter: 

 

 The Iredell map was created by a land surveyor, Mr. Iredell, in 1919 which establishes 

the core of Authentic Bastrop by several subdivided Farm Lots.  This map was never 

formally adopted until the Planning Department began trying to certify this area as a 

Historic District in 2016. 

 In 2016, the Planning Department had begun work with the Texas Historical Commission 

to review the Historic Landmark Preservation Ordinance (“Ordinance”) to comply with 

the Certified Local Government determination.  The process and requirements were never 

fully complied with, but staff made amendments to the Ordinance between 2018-2019. 

 An item went to the Historic Landmark Commission for review and recommendation on 

September 12, 2019.  The recommendation to create the Iredell District with the current 

boundaries passed by a vote of 6-0.  An item went to the Planning & Zoning Commission 

for public hearing and recommendation on September 26, 2019.  The creation of the 

Iredell District with the current boundaries passed by a vote of 8-0.  The item was 

discussed at a joint workshop meeting of the City Council and P&Z on September 30, 

2019. Subsequently, the Iredell District was only adopted by reference in the B3 Code in 

November 2019.  That portion of the B3 Code (Sec. 9.2.008 (c)) was never amended to 

include the date of the adoption of the Code. 

11675 Jollyville Rd 

Suite 300 

Austin, Texas 78759  

Phone:  (512) 250-0411 

Fax:  (512) 250-0749 

TexasMunicipalLawyers.com 



Cty Atty Alan B / Rezzin P.  Draft B 2/6/2025 

 

Bastrop / Land Use February 6, 2025 

Iredell District Page 2 of 2 

 Former Planning Director Jennifer Bills confirmed that in 2019 there was an intent to 

adopt the Iredell District by separate ordinance, but the item never made it to Council 

despite efforts to submit a separate ordinance for approval. 

 In 2019, the Legislature passed HB 2439 which amends Texas Government Code 

Chapter 3000 to prohibit a governmental entity from adopting an ordinance that restricts 

certain building materials (that are otherwise allowed by standard / uniform / 

international building codes) unless an exception applies (such as a Historical District 

created before a specific date or a landmark ordinance that meets the requirements under 

the state’s Certified Local Government program). 

 The relevant portions of Texas Government Code Section 3000.002 provide that the 

prohibition does not apply to a building located in a place or area designated for its 

historical, cultural, or architectural importance and significance that a municipality may 

regulate under Section 211.003(b), Local Government Code, if the municipality: 

(A) is a certified local government under the National Historic Preservation Act (54 

U.S.C. Section 300101 et seq.); or 

(B) has an applicable landmark ordinance that meets the requirements under the 

certified local government program as determined by the Texas              

Historical Commission.  

 The Iredell District does not currently meet any of the exceptions listed under Texas 

Government Code Section 3000.002.  However, the Bastrop Commercial District does 

meet one of the exceptions specified in Section 3000.002 to prohibit certain building 

materials. 

 The current Ordinance has been preliminarily reviewed by Texas Historical Commission 

Coordinator Kelly Little.  Kelly has suggested some revisions to the Ordinance before 

they would be able to recommend the City for certification to the National Park Service  

 It is our recommendation that if the City wishes to regulate building materials in the 

Iredell District, then the City should formally submit the revised Ordinance to the Texas 

Historical Commission for compliance with the Certified Local Government program. 

 At this point, City is without legal authority to enforce specific building materials (except 

for within the Bastrop Commercial District). 

 

If you have any questions or concerns, please feel free to contact us. 

 

 

 

 

 

cc: Rezzin Pullum, Assistant City Attorney  



 

1311 CHESTNUT, BASTROP, TX 78602 
WWW.CITYOFBASTROP.ORG 

Memorandum 
 

February 11, 2025 

To: City Council 

From: Sylvia Carrillo-Trevino, ICMA-CM, CPM, City Manager 

CC: Charles Zech, City Attorney 

Re: Future B3 Code Changes 

Council,  

Included in your packet are the list of B3 Code Changes thus 

far. Additionally, staff is working on the following: 

Residential 

1) Lot size minimums 

2) Setbacks 

3) Additional size requirements for ADUs (additional 

dwelling units) 

4) Uses in the residential districts 

5) Public Private Realm 

6) Definitions  

7) Water reuse credits 

8) Historic District Overlay 

9) Downtown District Overlay  



 

2 

10) Black Cultural District Overlay 

 

Commercial 

11) Parking 

12) Landscaping 

13) Uses 

14) Impervious Cover alternatives 

15) Lighting 

16) Drainage Credits 

17) Water reuse credits 

Note: This is not an all exhaustive list.  



WATER/WASTEWATER AMORTIZATION SCHEDULE

Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest

2025 80,000.00          49,950.00       290,000.00           564,362.50        24,010.00       1,834.05       141,728.00    14,851.32    299,250.00        57,584.26      
2026 80,000.00          46,750.00       300,000.00           549,862.50        24,010.00       611.35          146,157.00    9,036.05       307,800.00        49,728.94      
2027 85,000.00          43,550.00       335,000.00           534,862.50        150,586.00    3,041.84       316,350.00        40,494.94      
2028 85,000.00          40,150.00       480,000.00           518,112.50        324,900.00        31,004.44      
2029 90,000.00          36,750.00       595,000.00           494,112.50        333,450.00        21,257.44      
2030 95,000.00          34,050.00       625,000.00           464,362.50        346,275.00        11,253.94      
2031 100,000.00        31,200.00       640,000.00           445,612.50       
2032 100,000.00        28,200.00       660,000.00           426,412.50       
2033 105,000.00        25,200.00       680,000.00           406,612.50       
2034 110,000.00        22,050.00       700,000.00           386,212.50       
2035 115,000.00        18,750.00       720,000.00           365,212.50       
2036 120,000.00        15,300.00       735,000.00           350,812.50       
2037 125,000.00        11,700.00       750,000.00           336,112.50       
2038 130,000.00        7,950.00         770,000.00           317,362.50       
2039 135,000.00        4,050.00         790,000.00           298,112.50       
2040 810,000.00           278,362.50       
2041 825,000.00           260,137.50       
2042 845,000.00           241,575.00       
2043 870,000.00           216,225.00       
2044 895,000.00           190,125.00       
2045 925,000.00           163,275.00       
2046 950,000.00           135,525.00       
2047 980,000.00           107,025.00       
2048 1,010,000.00        77,625.00          
2049 1,035,000.00        52,375.00          
2050 1,060,000.00        26,500.00          
2051
2052

1,555,000.00     415,600.00     19,275,000.00      8,206,887.50     48,020.00       2,445.40       438,471.00    26,929.21    1,928,025.00     211,323.96    

Series 2007
CO

Series 2014
CO

Series 2019 Series 2020 Series 2006
W/WW Rev Bond W/WW Rev Bond CO



Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest

105,000.00    16,200.00    215,000.00        63,000.00       245,000.00        76,996.00       535,000.00           868,662.50           ‐                         1,135,281.26       
115,000.00    13,050.00    220,000.00        58,700.00       245,000.00        74,791.00       560,000.00           841,912.50           ‐                         1,135,281.26       
115,000.00    9,600.00       225,000.00        54,300.00       255,000.00        72,096.00       590,000.00           813,912.50           295,000.00           1,135,281.26       
125,000.00    5,000.00       230,000.00        49,800.00       285,000.00        68,271.00       615,000.00           784,412.50           315,000.00           1,120,531.26       

235,000.00        40,600.00       300,000.00        63,568.50       680,000.00           753,662.50           325,000.00           1,107,931.26       
245,000.00        31,200.00       310,000.00        58,018.50       710,000.00           719,662.50           340,000.00           1,091,681.26       
265,000.00        21,400.00       675,000.00        51,973.50       730,000.00           684,162.50           360,000.00           1,074,681.26       
270,000.00        10,800.00       690,000.00        38,271.00       765,000.00           654,962.50           375,000.00           1,056,681.26       

705,000.00        23,919.00       1,170,000.00        632,012.50           390,000.00           1,037,931.26       
375,000.00        8,550.00         1,210,000.00        596,912.50           415,000.00           1,018,431.26       

1,245,000.00        560,612.50           430,000.00           997,681.26          
1,280,000.00        523,262.50           455,000.00           976,181.26          
1,320,000.00        484,862.50           480,000.00           953,431.26          
1,345,000.00        458,462.50           500,000.00           934,231.26          
1,375,000.00        431,562.50           515,000.00           914,231.26          
1,400,000.00        404,062.50           540,000.00           893,631.26          
1,430,000.00        376,062.50           565,000.00           872,031.26          
1,455,000.00        347,462.50           585,000.00           849,431.26          
1,485,000.00        318,362.50           1,660,000.00        826,031.26          
1,515,000.00        286,806.26           1,725,000.00        757,556.26          
1,550,000.00        254,612.50           1,800,000.00        686,400.00          
1,585,000.00        221,675.00           1,870,000.00        612,150.00          
1,615,000.00        187,993.76           1,950,000.00        535,012.50          
1,650,000.00        153,675.00           2,030,000.00        454,575.00          
1,690,000.00        116,550.00           2,115,000.00        370,837.50          
1,725,000.00        78,525.00             2,200,000.00        283,593.76          
1,765,000.00        39,712.50             2,290,000.00        192,843.76          

2,385,000.00        98,381.26            

460,000.00    43,850.00    1,905,000.00     329,800.00     4,085,000.00     536,454.50     32,995,000.00      12,594,537.52      26,910,000.00      23,121,943.98     

Series 2021
GO Bond

Series 2021A
Taxable Series

Series 2021
CO

Series 2023
CO

Series 2016
GO Bond



Principal Interest Principal Interest

1,010,000.00        1,401,051.39        2,944,988.00          4,249,773.28      
805,000.00           1,603,200.00        2,802,967.00          4,382,923.60      
845,000.00           1,562,950.00        3,211,936.00          4,270,089.04      
890,000.00           1,520,700.00        3,349,900.00          4,137,981.70      
935,000.00           1,476,200.00        3,493,450.00          3,994,082.20      
980,000.00           1,429,450.00        3,651,275.00          3,839,678.70      

1,030,000.00        1,380,450.00        3,800,000.00          3,689,479.76      
1,080,000.00        1,328,950.00        3,940,000.00          3,544,277.26      
1,135,000.00        1,274,950.00        4,185,000.00          3,400,625.26      
1,190,000.00        1,218,200.00        4,000,000.00          3,250,356.26      
1,250,000.00        1,158,700.00        3,760,000.00          3,100,956.26      
1,315,000.00        1,096,200.00        3,905,000.00          2,961,756.26      
1,380,000.00        1,030,450.00        4,055,000.00          2,816,556.26      
1,450,000.00        961,450.00           4,195,000.00          2,679,456.26      
1,520,000.00        888,950.00           4,335,000.00          2,536,906.26      
1,600,000.00        812,950.00           4,350,000.00          2,389,006.26      
1,675,000.00        732,950.00           4,495,000.00          2,241,181.26      
1,760,000.00        649,200.00           4,645,000.00          2,087,668.76      
1,830,000.00        578,800.00           5,845,000.00          1,939,418.76      
1,905,000.00        505,600.00           6,040,000.00          1,740,087.52      
1,980,000.00        429,400.00           6,255,000.00          1,533,687.50      
2,060,000.00        350,200.00           6,465,000.00          1,319,550.00      
2,145,000.00        267,800.00           6,690,000.00          1,097,831.26      
2,230,000.00        182,000.00           6,920,000.00          867,875.00         
2,320,000.00        92,800.00             7,160,000.00          632,562.50         

4,985,000.00          388,618.76         
4,055,000.00          232,556.26         
2,385,000.00          98,381.26           

36,320,000.00      23,933,551.39      125,919,516.00      69,423,323.46   

Total
Series 2024

CO



GENERAL FUND DEBT AMORTIZATION SCHEDULE

Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest

2025 175,000.00        3,902.90       25,000.00        1,932.46       10,990.00        839.00         85,000.00       8,874.00       18,272.00     1,915.00     145,000.00        20,750.00      
2026 25,000.00        644.15          10,990.00        280.00         85,000.00       5,406.00       18,843.00     1,165.00     140,000.00        16,400.00      
2027 90,000.00       1,836.00       19,414.00     392.00         150,000.00        12,200.00      
2028 155,000.00        6,200.00        
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042
2043
2044
2045
2046
2047
2048
2049
2050
2051
2052

175,000.00        3,902.90       50,000.00        2,576.61       21,980.00        1,119.00      260,000.00    16,116.00    56,529.00     3,472.00     590,000.00        55,550.00      

Series 2005
GO Bond

Series 2006
GO Bond

Series 2007
GO Bond

Series 2016
GO BondCombo Tax & Rev CO Combo Tax & Rev CO

Series 2006 Series 2007



Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest

80,000.00           17,000.00       180,000.00        108,037.50        90,000.00        3,195.00       285,000.00        54,800.00       210,000.00      7,763.20       300,000.00           56,396.00          
80,000.00           13,800.00       185,000.00        100,837.50        90,000.00        1,597.50       290,000.00        49,100.00       215,000.00      5,215.90       300,000.00           53,696.00          
90,000.00           10,600.00       195,000.00        93,437.50           300,000.00        37,500.00       215,000.00      2,607.96       320,000.00           50,396.00          
95,000.00           7,000.00         200,000.00        85,637.50           310,000.00        25,500.00       355,000.00           45,596.00          
80,000.00           3,200.00         210,000.00        79,637.50           325,000.00        13,100.00       370,000.00           39,738.00          

215,000.00        73,337.50           330,000.00        6,600.00         385,000.00           32,893.00          
220,000.00        66,887.50           395,000.00           25,386.00          
225,000.00        60,287.50           400,000.00           17,367.00          
235,000.00        53,537.50           415,000.00           9,047.00            
240,000.00        45,900.00          
250,000.00        38,100.00          
260,000.00        29,350.00          
265,000.00        20,250.00          
275,000.00        10,312.50          

425,000.00        51,600.00       3,155,000.00     865,550.00        180,000.00      4,792.50       1,840,000.00     186,600.00     640,000.00      15,587.06     3,240,000.00       330,515.00       

Series 2021A
GO Refunding Bond

Series 2020
Limited Tax NotesCombo Tax & Rev CO Combo Tax & Rev CO

Series 2018 Series 2020Series 2017
GO Bond

Series 2019
Limited Tax Notes



Principal Interest Principal Interest Principal Interest

300,000.00        95,250.00       ‐                         544,250.00        1,904,262.00        924,905.06       
310,000.00        86,250.00       200,000.00           544,250.00        1,949,833.00        878,642.05       
320,000.00        76,950.00       515,000.00           536,250.00        2,214,414.00        822,169.46       
330,000.00        67,350.00       540,000.00           510,500.00        1,985,000.00        747,783.50       
340,000.00        54,150.00       560,000.00           488,900.00        1,885,000.00        678,725.50       
355,000.00        40,550.00       590,000.00           460,900.00        1,875,000.00        614,280.50       
370,000.00        26,350.00       620,000.00           431,400.00        1,605,000.00        550,023.50       
385,000.00        11,550.00       650,000.00           400,400.00        1,660,000.00        489,604.50       

685,000.00           367,900.00        1,335,000.00        430,484.50       
720,000.00           333,650.00        960,000.00           379,550.00       
755,000.00           297,650.00        1,005,000.00        335,750.00       
790,000.00           259,900.00        1,050,000.00        289,250.00       
830,000.00           220,400.00        1,095,000.00        240,650.00       
865,000.00           187,200.00        1,140,000.00        197,512.50       
900,000.00           152,600.00        900,000.00           152,600.00       
935,000.00           116,600.00        935,000.00           116,600.00       
970,000.00           79,200.00           970,000.00           79,200.00          

1,010,000.00        40,400.00           1,010,000.00        40,400.00          
‐                         ‐                      
‐                         ‐                      
‐                         ‐                      
‐                         ‐                      

2,710,000.00     458,400.00     12,135,000.00      5,972,350.00     25,478,509.00      7,968,131.07    

TotalCombo Tax & Rev CO Combo Tax & Rev CO
Series 2022 Series 2023
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January 2025 - City Manager Report 

A report keeping council informed of the many happenings at City Hall. Items in this report 

may be highly sensitive or confidential and thus Council is encouraged not to share the info 

publicly without first verifying with the City Manager. Council is encouraged to continue to use 

their Issue Tracker in TEAMS to assist in ensuring all council directed items are handled in a 

timely manner.  

 

Notable HR Changes 
1. Executive Director of Engineering – Position Filled – Tiger Davis, Retired from the City 

of Austin.  
2. City Secretary – Remains vacant, Irma Parker is solely working on election items now.  
3. Chief Financial Officer will be retitled to Finance Director, vacant.  
4. Project Manager – one filled, one vacant 

 

Financial Standing  
a. All funds performing positive to projection except impact fees. The January 

Financials to be presented next meeting will provide a better synopsis.  
b. Master Meter fee amendment will be modified.  
c. Continuation of discussion of Valverde PID continues.  

 

Management Projects 

 
1. Mardi Gras was a roaring success. Final numbers to be presented at Council.  

2. Hotel – RFP 

o Will discuss with Council seeking to amend original legislation extending original 

boundary to allow for greater financial incentive. 

o Rendition submitted is only 30-35% larger than existing hotel and may not provide 

longevity.  

 

3. OpenGov transition 

o Finance is 75% of the way. Financial reporting after May will be a HUGE 

improvement.  

 

4. Draft Transportation Master Plan Update 

o Ongoing as the Comprehensive Plan continues 
o TXDOT Transportation Alternatives sidewalk grant will be submitted to connect 

Blakey to Old Austin Highway and downtown. On council agenda 2/2025. Response 

by October 2025 
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5. Downtown Parking Lot 

o We continue to seek a response from the Church on a purchase or partnership.  
 

 

6. Draft Drainage Master Plan - Ongoing 

 

 

7. Development Services Department & Code Revamp 

o Comp Plan Open Houses continue 
o Massive code amendments presented in Feb/March governing lot sizes and 

setbacks to match the surrounding environment.  
o Tree amendments in progress.  

 

8. Economic Development Corporation  

o Sports complex is a no go. 
o Fiesta project is back online 
o LS Electric seeks land for expansion. 
o TA Adhesives will ribbon cut in the early spring 

 

9. Parks Master Plan 

o Amendments to the code requiring park exaction, fee in lieu of, penalties, and a park 

development fee will be adopted by the Council in March 2025.  

 

10. ESD#3 

o Voter approved 
o Impact to residents will be telling at the next tax bill. 
o Council is encouraged to discuss the budget impacts with county commissioners. 

(i.e. how much is going to be approved by the commissioner’s court) 
 

11. CORIX/Boring Company 

o Line work for sewer is ongoing. CORIX is working on the necessary ROW on 969.  
o Blakey funding is being discussed.  
o Discussion with the Townsend Attorney regarding the ROW needed on Blakely is 

ongoing.   
 

12. Aqua/CCN/Effluent resale 

o Aqua is awaiting signature for Valverde. Advised Aqua board likely by End of 

Month.  

 

13. Quiet Zone 

o The study was funded in December 2023. 
o No movement on this project.  
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14. Athletic Field RFP 

o No go 

 

 

15. Additional land at Mayfest Park 

o Further discussion on acquisition is ongoing.  

 

16. STR:  

o Ordinance Completed  

o Town Hall meeting is complete 

o Ordinance to Council in Feb.  

 

17. Uber Ride Share Program  

o Council presentation expected in February 

 

 

CIP Projects 

 
18.  Engineering/Project Management 

o IDIQ contracts are out and signed. 

o A variety of firms are providing services such as plan review, site review, and 

feasibility studies.  

 

19. Iron Bridge 

o 100% plans are received. 
o Endangered bird and historic designation have delayed bids going forward. 

Hopeful to have bid on the street in March 2025.  
 

20.  Wastewater Treatment Plant #3 – Phase II 

o The technical memorandum on construction and probable cost was submitted 

by Freese & Nichols for an estimated engineering cost of almost $10M.  

o Under the new IDIQ contract we are working on, we will seek alternate bids for 

this work. 

o There is additional cost of $1M for oversight of the project 

o Field trip on February 28 to view alternate plant type and site.  

 

21. Simsboro Aquifer Water Treatment Plant, Well Field and Transmission Facilities 

(WTP) 

o Unknown ETA for completion. Filter systems and electrical issues.  

 

 

22. Blakey Lane Extension 
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o Blakey lane extension is at 100% design.  

o ROW discussion with the property owners have begun before we move to legal.  

 

23. Agnes Street Extension 

o Groundbreaking picture 2/15/2025 

o Expected completion 12/2025 

 

24. Elevated Storage Tank (EST) West of FM 969 

o City’s Engineering staff is working the Valverde subdivision to determine 

location and cost. 

o Valverde has agreed on location that would not harm the subdivision layout.  

o Estimated completion date: Unknown 

 

25. Fairview Cemetery – Section 9 Development 

o Staff has completed the water line and road improvements.  

o Groundbreaking 2/2025 

 

 

26. All Line Extension (Water/WW) 

o Council has been briefed on the pipe bursting for the Hwy 71 at the 969 

intersections towards Old Austin Highway. 

o Engineering complete, bids received.  

 

27. Streets 

o Overlay: HA5 project is on schedule.  

o Rehab or Repair: Televising of lines on Water, Linden, and Farm determined 

some WW improvements needed as follows: 

 Linden - replace 820' of WW line from Hill to Pecan, Street estimate was 

$644,525 plus WW repairs 

 Water - replace 1,450' of WW line from Farm to Cedar, plus 2 manholes. 

Street estimate was $384, 500, plus WW repairs 

 Farm - replace 350' of WW line from Pecan to Willow. Street estimate 

was $418,180 

 Pipe bursting can be used to reduce the amount of repair needed to the 

street.  

 Funding for these segments will be from the existing street maintenance 

repair program.  
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Grants 
 

Open Awarded 
Capital Projects     

Project Description Source 
Grand 
Funded 

Local 
Match 

Agnes Road 
Extension 

Street improvement project connecting 
Home Depot Way to existing Agnes 
Rd. GLO $4,197,926   $42,403  

Transfer Lift Station & 
Force Main 

Part of plant expansion project – 
reassigned to rehabilitate the 
existing plants ARP $2,290,038   $-    

     

     

     

     

Pending Award     

Project Description Source 
Grand 
Funded 

Local 
Match 

TXDOT TA Grant – 
12’ sidewalks Transportation Alternatives TXDOT TBD 20%  

Colorado Riverbank 
Stabilization - 
DENIED 

Design & construction phases to 
address the erosion issues on park 
land, including area affecting the Old 
Iron Bridge HMGP $11,422,022  

 
$3,807,341  

Gills Branch Drainage 
Improvements - 
DENIED 

Channel & culvert improvements, 
utilities relocation and creating a series 
of short berms along the west creek 
bank to reduce flow from leaving the 
creek HMGP $10,935,598  

 
$3,645,199  

Riverwood Waterline 
Project Phase II – 
REJECTED- NO ROI 

Phase II of the water line replacement 
in the Riverwood Drive neighborhood TDA $448,535   $50,000  

Blakey Lane 
Extension – MEMO 
TO COUNCIL 

Street improvement project to extend 
Blakey Lane to Old Austin Hwy and 
also connecting to Jessica Place. TDA $2,358,000   $-    
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Legal 
28. KSA – Wastewater Treatment Plant 

o Legal continues to assist in resolving this issue.  

o Ribbon cutting 2/2025 

 

29. Visit Bastrop 

o Contract with City and additional 75K for HOT has been approved.  

 

Other 
 

 

30. Rodeo Arena Repair/Assessment 

o This has been transferred to Fleet and Facilities for repairs in coordination with 

Parks 

 

31. Farm Street Village 

o Purchase completed 

 

32. Kerr Center Property/African American Cultural Center 

o LOI signed with the African American Cultural Center 

o Engineering work continues 

o Grant dollars of $50K used to support the organization 

 

 

33. Kerr Community Center 

o $40K assistance to fund necessary repairs.  

 

 

34. Assistance to BISD 

o Permitting and site assistance is ongoing 

o An interlocal with the ISD will allow the City to inspect the school sites with local, 

accessible inspection staff and a lesser cost than outside inspectors, saving tax 

dollars for all.  

 

35. Assistance to the County 

o Working to coordinate streets for repair with the County. 



 

Proclamation 
 

WHEREAS, Azie Taylor Morton, a distinguished public servant and trailblazing leader, was 

born on February 1, 1936, in Dale, Texas, just miles from Bastrop, and remains a source of pride 

and inspiration for our community; and 

 

WHEREAS, despite facing economic and social barriers, she pursued education with 

determination, graduating from Huston-Tillotson University and dedicating her life to public 

service; and 

 

WHEREAS, Azie Taylor Morton made history in 1977 when she was appointed by President 

Jimmy Carter as the 36th Treasurer of the United States, becoming the first and only African 

American to hold this prestigious position; and 

 

WHEREAS,  in her role as Treasurer, she oversaw the production and integrity of U.S. currency 

and worked tirelessly to promote financial literacy, economic empowerment, and inclusion; and 
 

WHEREAS, beyond her governmental service, Azie Taylor Morton was a passionate advocate 

for education, civil rights, and community advancement, inspiring generations with her 

perseverance and commitment to justice; and 

 

WHEREAS, the City of Bastrop is honored to recognize her extraordinary contributions and l

 lasting legacy, which continues to uplift and empower future leaders. 

 

 

NOW, THEREFORE, I, Sylvia Carrillo-Trevino, City Manager of the City of Bastrop, Texas, do 

hereby honor Azie Taylor Morton for her historic contributions, outstanding leadership, and 

unwavering dedication to public service, and encourage all citizens to reflect on her enduring 

impact and commitment to progress.  

 

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Official Seal of the City 

of Bastrop, Texas to be affixed this 11th day of February 2025. 

 

 

 

                   CITY OF BASTROP, TEXAS 

            

 

              ______________________________ 

                          Sylvia Carrillo-Trevino, City Manager 

ATTEST: 

 

_________________________________ 

Victoria Psencik, Assistant City Secretary 



 
 

 

To: City Council 

 From: Vivianna Nicole Andres, Assistant to the City Manager  

 Date: February 11, 2025 

Subject: Ridesharing Program for the City of Bastrop 

======================================================================== 
 
At the request of CM Sylvia Carrillo-Trevino, Staff was directed to investigate the possibility of 
utilizing a Ridesharing Program for the City of Bastrop.  
 
Rideshare is the concept of utilizing private Transportation Network Companies as part of a public 
transit resource. Rideshare programs can reduce the reliance on buses and other underutilized 
assets by providing an economical alternative that does not rely on fixed assets, drivers, and 
insurance. Additionally, a Ridesharing Program is an on-demand interaction between a service 
provider and a customer seeking to utilize a transit service. This feature makes it an attractive 
option for cities to partner with because residents can easily move within the city limits without 
being limited to specific pickup times and locations.  
 
Currently, the City’s only available transit system is provided through CARTS (Capital Area Rural 
Transportation System). On average, CARTS provides over 100 trips a day, and the destinations 
are distributed all over town for many purposes. Some of the most popular stops are to places 
that contain daily necessities (food, water, clothing), such as HEB and Walmart, with the other 
most popular destinations being medical facilities. Below is a snapshot of the utilization of the 
CARTS service from September 2023 to October 2024.  
 

 
 

CARTS also offers an on-demand program called CARTS NOW, which can service most of the 
city limits; however, there are portions within the city limits where this service is currently 
unavailable. This service also has specific operating hours: Monday – Friday from 7 a.m. to 7 p.m.  
 

 
 
 
 
 

Oct-24 Sep-24 Aug-24 Jul-24 Jun-24 May-24 Apr-24 Mar-24 Feb-24 Jan-24 Dec-23 Nov-23 Oct-23 Sep-23 Total

Completed trip 2666 2201 2257 2155 2124 2459 2385 2385 2214 2211 2093 2148 2438 2178 31914

Ambulatory 2512 2051 2059 1977 2005 2310 2203 2212 2045 2017 1913 1942 2237 2002 29485

W/C trip 154 150 198 178 119 149 182 173 169 194 180 206 201 176 2429



 
 

A Ridesharing Program could be a creative way for the City to bridge the gap between the currently 
available CARTS system and private Transportation Network Companies. Staff is seeking 
feedback on whether the City Council would be interested in pursuing the feasibility of creating a 
Ridesharing Program for the City of Bastrop.  
 
 
 
 
 



 

 

STAFF REPORT 

 
MEETING DATE: February 11, 2025   
 
TITLE:   
Receive presentation on the unaudited Monthly Financial Report for the periods ending November 
and December 2024. 
 
AGENDA ITEM SUBMITTED BY: 
Laura Allen, Assistant Finance Director 
   
BACKGROUND/HISTORY: 
 
The Chief Financial Officer, or appointed staff, provides the City Council a monthly financial report 
overview for all funds to include detailed analysis for General Fund, Development Services Fund, 
Water-Wastewater Fund, Bastrop Power & Light and the HOT Tax Fund. 
 
This reporting requirement is set forth by the City of Bastrop Financial Management Policies, 
Chapter IV. Operating Budget, Section D. Reporting, as adopted by Resolution R-2023-123 on 
August 22, 2023. 
 
November Highlights Include: 

 All funds have a positive bottom line. 

 Items to draw attention to include: 
 

Revenue 

 Sales tax are up 1.7% from the forecast or $24,136 

 Property tax revenue is down $276,216. Most collections happen between December and 
February.  

 Impact Fees are down at 75% of what was forecast 

 Development Services are below revenue in November by $24,364. The holiday season 
traditionally slows. 

 Water/Wastewater revenue is up by 10% or $146,861 

 Electric Fund Revenue is up by 10% or $123,618. 

 HOT tax is up 16.1% or $106,409. 
 

Expenses 

 General fund is over by $308,705. This is due to Police dispatch services being paid in 
November.  

 Water & Wastewater expenses are 3.5% lower than forecast.  

 HOT expenses are down 11.8% from forecast. 

 Development Services expenses are down 13.3% from forecast. 
 
 
 
 
 
 
 



December Highlights Include: 

 All funds except Wastewater have a positive bottom line. The Wastewater fund had a large 
purchase to complete land purchases for the WWTP #3 that have been ongoing since the 
beginning of plant construction. The land sales finally closed but above what was initially 
offered by the City.  

 Items to draw attention to include: 
 

Revenue 

 Sales tax are up 0.6% from the forecast or $13,483 

 Property tax revenue is up to standard and at 64.68% of the forecast. Most collections 
happen between December and February.  

 Impact Fees are down at 40% of what was forecast 

 Development Services are above projections by $26.5% or 120,578. The results of the 
presidential election and positive business environment created an increase in permitting 
and inspection in both residential and commercial sectors. 

 Water /Wastewater revenue is up by 9.27% or $197,971. 

 Electric Fund Revenue is up by $33,966. 

 HOT tax is up 18.2%. 
 

Expenses 

 General fund is within range and below expenses by 1.4%. A large payment to OpenGov 
was made this month.  

 Water & Wastewater expenses are 158.9% over the forecast. This will correct in January..  

 HOT expenses are down 13.4% from the forecast. 

 Development Services expenses are down 8.8% from the forecast. 
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Performance at a Glance

as of November 30, 2024

YEAR TO DATE REFERENCE

ALL FUNDS SUMMARY POSITIVE Page 3-4

POSITIVE Page 5

PROPERTY TAXES POSITIVE Page 6

GENERAL FUND EXPENSE BY DEPARTMENT POSITIVE Page 7

WATER/WASTEWATER REVENUES POSITIVE Page 8

WATER/WASTEWATER EXPENDITURES BY DIVISION POSITIVE Page 9

ELECTRIC REVENUES POSITIVE Page 10

HOTEL OCCUPANCY TAX REVENUES POSITIVE Page 11

HOTEL OCCUPANCY TAX EXPENDITURES BY DIVISION POSITIVE Page 12

LEGAL FEES BY ATTORNEY/CATEGORY POSITIVE Page 13

PERFORMANCE INDICATORS

POSITIVE  = Positive variance or negative variance < 1% compared to seasonal trends

WARNING  = Negative variance of 1-5% compared to seasonal trends

NEGATIVE  = Negative variance of >5% compared to seasonal trends

SALES TAXES



COMPREHENSIVE MONTHLY FINANCIAL REPORT – November 2024

FY2025 FY2025 FY2025

Approved Budget Forecast YTD Actual YTD Variance

Revenues:

General 17,773,380$                    2,000,151$             2,076,686$             3.8%

Designated 92,210                             11,185                    11,897                    6.4%

General Fund One-time 8,000                               1,334                      2,009                      50.6%

Development Services 1,930,000                        307,667                  283,302                  -7.9%

Street Maintenance 3,039,000                        439,246                  446,569                  1.7%

Debt Service 4,529,812                        527,973                  571,827                  8.3%

General Gov's Projects 841,057                           140,176                  -                              -100.0%

Land Acquisition -                                       -                              4,015                      0.0%

Water/Wastewater 9,628,000                        1,460,515               1,607,376               10.1%

Water/Wastewater Debt 6,617,960                        936,061                  938,789                  0.3%

Water/Wastewater Capital Proj 140,000                           23,333                    28,386                    21.7%

Impact Fees 3,415,997                        569,333                  139,010                  -75.6%

Vehicle & Equipment Replacement 2,195,311                        917,552                  925,534                  0.9%

Electric 9,484,000                        1,222,754               1,346,373               10.1%

HOT Tax Fund 3,958,000                        681,521                  767,930                  12.7%

Library Board 21,000                             1,750                      4,661                      166.3%

Cemetery 852,800                           28,866                    46,458                    60.9%

Capital Bond Projects 328,500                           38,909                    210,387                  440.7%

Grant Fund 6,667,945                        -                              101,346                  0.0%

Park/Trail Land Dedicaiton 1,865                               155                         341                         119.3%

Hunter's Crossing PID 581,279                           1,000                      5,915                      491.5%

Bastrop EDC 1,402,572                        105,198                  342,083                  225.2%

TOTAL REVENUES 73,508,688$                    9,414,679$             9,860,894$             4.7%

POSITIVE  = Positive variance or negative variance < 1% compared to forecast

WARNING  = Negative variance of 1-5% compared to forecast

NEGATIVE  = Negative variance of >5% compared to forecast

BUDGET SUMMARY OF ALL FUNDS



COMPREHENSIVE MONTHLY FINANCIAL REPORT – November 2024

FY2025 FY2025 FY2025

Approved Budget Forecast YTD Actual YTD Variance

Expense:

General 17,736,464$                    3,590,057$             3,898,762$             8.6%

Designated 234,800                           39,133                    4,740                      -87.9%

General Fund One-time 131,000                           31,000                    8,571                      -72.4%

Development Services 1,848,655                        308,109                  267,142                  -13.3%

Street Maintenance 2,916,800                        486,133                  637,381                  31.1%

Debt Service 4,529,812                        2,000                      806                         -59.7%

General Gov't Projects 839,557                           133,000                  98,237                    -26.1%

Water/Wastewater 9,617,899                        1,609,186               1,569,533               -2.5%

Water/Wastewater Debt 6,617,959                        1,000                      -                              -100.0%

Water/Wastewater Capital Proj. 140,000                           40,000                    3,502                      -91.2%

Revenue Bond, Series 2020 -                                       -                              6,132                      0.0%

CO, Series 2021 1,264,772                        650,000                  155,299                  -76.1%

CO, Series 2024 -                                       -                              4,853,759               #DIV/0!

Impact Fees 3,707,000                        463,375                  305,450                  -34.1%

Vehicle & Equipment Replacement 2,905,368                        717,453                  693,205                  -3.4%

Electric 9,348,350                        1,575,717               1,583,193               0.5%

HOT Tax Fund 4,040,117                        1,308,000               1,153,429               -11.8%

Library Board 18,800                             3,133                      -                              -100.0%

Cemetery 815,567                           142,595                  113,798                  -20.2%

Hunter's Crossing PID 559,019                           21,187                    23,183                    9.4%

CO, Series 2018 494,000                           5,000                      -                              0.0%

Limited Tax Note, Series 2020 32,500                             -                              -                              0.0%

America Rescue Plan 2,433,071                        -                              -                              0.0%

CO, Series 2022 2,241,950                        448,658                  -                              -100.0%

CO, Series 2023 13,500,000                      -                              -                              0.0%

Grant Fund 6,667,944                        55,000                    35,642                    -35.2%

Bastrop EDC 2,236,916                        194,743                  57,769                    -70.3%

TOTAL EXPENSES 94,878,319$                    11,824,479$           15,469,533$           30.8%

BUDGET SUMMARY OF ALL FUNDS



COMPREHENSIVE MONTHLY FINANCIAL REPORT – November 2024

REVENUE ANALYSIS

FY2025 FY2025 Monthly 

Month Forecast Actual Variance

Oct 689,300$          702,559$       13,259$          

Nov 707,739            718,616         10,877$          

Dec 718,037            (718,037)$      

Jan 737,318            (737,318)$      

Feb 857,617            (857,617)$      

Mar 706,878            (706,878)$      

Apr 735,733            (735,733)$      

May 745,204            (745,204)$      

Jun 782,145            (782,145)$      

Jul 740,425            (740,425)$      

Aug 758,253            (758,253)$      

Sept 871,351            (871,351)$      

Total 9,050,000$      1,421,175$   (7,628,825)$   

Cumulative Forecast 1,397,039$      

Actual to Forecast 24,136$            1.7%

SALES TAX REVENUE

POSITIVE

Sales Tax is 50% of the total budgeted revenue for General Fund. We are 1.7% above forecasted amounts
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COMPREHENSIVE MONTHLY FINANCIAL REPORT – November 2024

REVENUE ANALYSIS

FY2025 FY2025 Monthly 

Month Forecast Actual Variance

Oct 3,000$              128$              (2,872)$           

Nov 382,682            109,338         (273,344)$      

Dec 1,366,720         (1,366,720)$   

Jan 1,997,776         (1,997,776)$   

Feb 1,640,064         (1,640,064)$   

Mar 10,934              (10,934)$        

Apr 21,868              (21,868)$        

May 21,868              (21,868)$        

Jun 5,467                (5,467)$           

Jul 5,467                (5,467)$           

Aug 5,467                (5,467)$           

Sept 5,467                (5,467)$           

Total 5,466,780$      109,466$       (5,357,314)$   

Cumulative Forecast 385,682$          

Actual to Forecast (276,216)$        -71.62%

PROPERTY TAX REVENUE

POSITIVE

Property tax represents 30.7% of the total General Fund revenue budget. As you can see from the forecast, they are 

generally collected from December to February. November year to date actual to forecast is below projections by 71.6%.
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COMPREHENSIVE MONTHLY FINANCIAL REPORT – November 2024

EXPENSE ANALYSIS

FY2025 FY2025

Division Forecast YTD Actual YTD Variance

Legislative 16,663$            9,543$           (7,120)$           

Organizational 509,694            430,803         (78,891)$        

City Manager 131,523            138,609         7,086$            

City Secretary 54,079              46,885           (7,194)$           

Finance 403,840            399,972         (3,868)$           

Human Resources 85,755              88,858           3,103$            

Information Technology 192,006            151,819         (40,187)$        

Community Engagement 135,208            148,798         13,590$          

Police 892,643            1,287,215      394,572$       

Fire 263,820            299,474         35,654$          

Municipal Court 84,478              49,836           (34,642)$        

Engineering 76,844              70,741           (6,103)$           

Library 187,592            180,150         (7,442)$           

Fleet & Facilities 229,123            214,451         (14,672)$        

Parks 326,819            371,319         44,500$          

Total 3,590,087$      3,888,476$   298,389$       

Actual to Forecast 108.3%

GENERAL FUND EXPENDITURES BY DEPT.

NEGATIVE

This page compares forecast to actual by department within the General Fund. YTD compared to actual is 108% of forecast. 

Police is well above forecast due to Dispatch Services being paid in November.  They were forecasted to be paid in December as 

that is the month they were paid in FY24. Parks River of Lights was paid in full in November.  The second half of payment was 

forecasted for January.  Fire purchased protective gear and equipment which pushed them over forecasted as it was forecasted 

out evenly over 12 months.
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COMPREHENSIVE MONTHLY FINANCIAL REPORT – November 2024

REVENUE ANALYSIS

FY2025 FY2025 Monthly 

Month Forecast Actual Variance

Oct 770,740$                   817,463$       46,723$          

Nov 689,775                     789,913         100,138$       

Dec 676,200                     (676,200)$      

Jan 700,015                     (700,015)$      

Feb 699,775                     (699,775)$      

Mar 746,925                     (746,925)$      

Apr 770,740                     (770,740)$      

May 865,520                     (865,520)$      

Jun 912,910                     (912,910)$      

Jul 865,280                     (865,280)$      

Aug 912,670                     (912,670)$      

Sept 1,017,450                  (1,017,450)$   

Total 9,628,000$                1,607,376$   (8,020,624)$   

Cumulative Forecast 1,460,515$                

Actual to Forecast 146,861$                   10.06%

WATER/WASTEWATER REVENUE

POSITIVE
The water and wasteware actual revenue is higher than forecast by 10%.  There were 24 new residential meters set this 

month.
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COMPREHENSIVE MONTHLY FINANCIAL REPORT – November 2024

EXPENSE ANALYSIS

FY2025 FY2025

Division Forecast YTD Actual YTD Variance

Administration 961,498$          961,451$       (47)$                

Distribution/Collection 218,716            116,222         (102,494)$      

Production/Treatment 221,675            265,200         43,525$          

WW Treatment Plant 207,297            226,660         19,363$          

Total 1,609,186$      1,569,533$   (39,653)$        

Actual to Forecast 97.5%

WATER/WASTEWATER EXPENDITURES BY DIVISION

POSITIVE

This page compares actual to forecast by the divisions within the Water/Wastewater department. The actual 

expenditures are 97.5% forecast. There were System Maintenance and Equipment and Software Expenses that were 

paid of of Production/Treatment division that pushed that division above forecast.  The WW Treatment Plant had 

significant Lab fees and permitting that pushed that division above forecast.
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COMPREHENSIVE MONTHLY FINANCIAL REPORT – Nvember 2024

REVENUE ANALYSIS

FY2025 FY2025 Monthly 

Month Forecast Actual Variance

Oct 615,889$          699,941$       84,052$          

Nov 606,866            646,432         39,566$          

Dec 662,014            (662,014)$      

Jan 852,447            (852,447)$      

Feb 667,972            (667,972)$      

Mar 733,308            (733,308)$      

Apr 727,031            (727,031)$      

May 802,373            (802,373)$      

Jun 1,083,612         (1,083,612)$   

Jul 995,138            (995,138)$      

Aug 994,686            (994,686)$      

Sept 743,126            (743,126)$      

Total 9,484,462$      1,346,373$   (8,138,089)$   

Cumulative Forecast 1,222,755$      

Actual to Forecast 123,618$          10.11%

ELECTRIC FUND REVENUE

POSITIVE
The Electric utility revenue is  10.1% above forecasted revenue. 
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COMPREHENSIVE MONTHLY FINANCIAL REPORT – November 2024

REVENUE ANALYSIS

FY2025 FY2025 Monthly 

Month Forecast Actual Variance

Oct 325,465$          327,510$       2,045$            

Nov 336,056            440,420         104,364$       

Dec 286,979            (286,979)$      

Jan 239,357            (239,357)$      

Feb 235,065            (235,065)$      

Mar 232,984            (232,984)$      

Apr 430,924            (430,924)$      

May 360,902            (360,902)$      

Jun 339,160            (339,160)$      

Jul 425,381            (425,381)$      

Aug 408,388            (408,388)$      

Sept 337,339            (337,339)$      

Total 3,958,000$      767,930$       (3,190,070)$   

Cumulative Forecast 661,521$          

Actual to Forescast % 106,409$          16.1%

HOTEL OCCUPANCY TAX REVENUE

POSITIVE

This report is based on a cash method. The revenue is received by the City the month after collection.  Actual is 1% 

above forecast.  
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COMPREHENSIVE MONTHLY FINANCIAL REPORT – November 2024

EXPENSE ANALYSIS

FY2025 FY2025

Division Forecast YTD Actual YTD Variance

Organizational 1,091,969$      974,069$       (117,900)$      

Convention Center 149,386            127,791         (21,595)$        

Main Street 56,845              50,822           (6,023)$           

BAIPP 9,250                -                      (9,250)$           

Rodeo 550                    746                 196$               

Total 1,308,000$      1,153,429$   (154,571)$      

Actual to Forecast 88.2%

HOTEL OCCUPANCY TAX EXPENDITURES BY DIVISION

POSITIVE

This compares actual to forecast for each division located in the Hotel Occupany Tax Fund. YTD is reporting actual at 88.2% of 

forecast.

0

50000

100000

150000

200000

250000

300000

350000

400000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Forescast Actual

0

50000

100000

150000

200000

250000

300000

350000

400000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Forescast Actual

0

100000

200000

300000

400000

500000

600000

700000

800000

900000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Forescast Actual

 $-

 $200,000

 $400,000

 $600,000

 $800,000

 $1,000,000

 $1,200,000

Organizational Convention

Center

Main Street BAIPP Rodeo

Forecast YTD Actual YTD



COMPREHENSIVE MONTHLY FINANCIAL REPORT – November 2024

REVENUE ANALYSIS

FY2025 FY2025 Monthly 

Month Forecast Actual Variance

Oct 153,833$          165,629$       11,796$          

Nov 153,833            117,673         (36,160)$        

Dec 147,833            (147,833)$      

Jan 147,833            (147,833)$      

Feb 147,833            (147,833)$      

Mar 148,833            (148,833)$      

Apr 148,833            (148,833)$      

May 158,833            (158,833)$      

Jun 180,833            (180,833)$      

Jul 176,667            (176,667)$      

Aug 180,833            (180,833)$      

Sept 184,000            (184,000)$      

Total 1,929,997$      283,302$       (1,646,695)$   

Cumulative Forecast 307,666$          

Actual to Forescast % (24,364)$           -7.9%

DEVELOPMENT SERVICES REVENUE

POSITIVE

Actual revenue is 7.7% below forecast in the Development Services Fund.   
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COMPREHENSIVE MONTHLY FINANCIAL REPORT – November 2024

EXPENSE ANALYSIS

FY2025 FY2025

Division Forecast YTD Actual YTD Variance

Customer Services 97,138$            90,538$         (6,600)$           

Planning 110,422            82,610           (27,812)$        

Building Inspections 100,550            93,994           (6,556)$           

Total 308,110$          267,142$       (40,968)$        

Actual to Forecast 86.7%

DEVELOPMENT SERVICES EXPENDITURES BY DIVISION

POSITIVE

Actual expenditures are at 86.7% of forecast.
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CITY OF BASTROP

Comprehensive Monthly Financial Report

December 2024………



Performance at a Glance

as of December 31, 2024

YEAR TO DATE REFERENCE

ALL FUNDS SUMMARY POSITIVE Page 3-4

POSITIVE Page 5

PROPERTY TAXES POSITIVE Page 6

GENERAL FUND EXPENSE BY DEPARTMENT POSITIVE Page 7

WATER/WASTEWATER REVENUES POSITIVE Page 8

WATER/WASTEWATER EXPENDITURES BY DIVISION NEGATIVE Page 9

ELECTRIC REVENUES POSITIVE Page 10

HOTEL OCCUPANCY TAX REVENUES POSITIVE Page 11

HOTEL OCCUPANCY TAX EXPENDITURES BY DIVISION POSITIVE Page 12

DEVELOPMENT SERVICES REVENUES POSITIVE Page 13

DEVELOPMENT SERVICES EXPENDITURES BY DIVISION POSITIVE Page 14

LEGAL FEES BY ATTORNEY/CATEGORY POSITIVE Page 15

PERFORMANCE INDICATORS

POSITIVE  = Positive variance or negative variance < 1% compared to seasonal trends

WARNING  = Negative variance of 1-5% compared to seasonal trends

NEGATIVE  = Negative variance of >5% compared to seasonal trends

SALES TAXES



COMPREHENSIVE MONTHLY FINANCIAL REPORT – December 2024

FY2025 FY2025 FY2025

Approved Budget Forecast YTD Actual YTD Variance

Revenues:

General 17,773,380$                    4,620,902$             5,757,577$             24.6%

Designated 92,210                             23,278                    17,319                    -25.6%

General Fund One-time 8,000                               2,000                      2,870                      43.5%

Development Services 1,930,000                        455,500                  576,077                  26.5%

Street Maintenance 3,039,000                        708,842                  723,355                  2.0%

Debt Service 4,529,812                        1,680,754               2,410,624               43.4%

General Gov's Projects 841,057                           210,264                  -                              -100.0%

Land Acquisition -                                       -                              5,641                      0.0%

Water/Wastewater 9,628,000                        2,136,715               2,334,686               9.3%

Water/Wastewater Debt 6,617,960                        1,385,915               1,412,166               1.9%

Water/Wastewater Capital Proj 140,000                           35,000                    42,632                    21.8%

Impact Fees 3,415,997                        553,999                  329,982                  -40.4%

Vehicle & Equipment Replacement 2,195,311                        1,045,328               1,056,104               1.0%

Electric 9,484,000                        1,884,768               1,918,735               1.8%

HOT Tax Fund 3,958,000                        922,293                  1,121,049               21.6%

Library Board 21,000                             5,250                      4,962                      -5.5%

Cemetery 852,800                           55,886                    59,843                    7.1%

Capital Bond Projects 328,500                           63,675                    433,618                  581.0%

Grant Fund 6,667,945                        -                              -                              0.0%

Park/Trail Land Dedicaiton 1,865                               466                         513                         10.1%

Hunter's Crossing PID 581,279                           187,009                  293,039                  56.7%

Bastrop EDC 1,402,572                        348,125                  507,839                  45.9%

TOTAL REVENUES 73,508,688$                    16,325,969$           19,008,630$           16.4%

POSITIVE  = Positive variance or negative variance < 1% compared to forecast

WARNING  = Negative variance of 1-5% compared to forecast

NEGATIVE  = Negative variance of >5% compared to forecast

BUDGET SUMMARY OF ALL FUNDS



COMPREHENSIVE MONTHLY FINANCIAL REPORT – December 2024

FY2025 FY2025 FY2025

Approved Budget Forecast YTD Actual YTD Variance

Expense:

General 17,736,464$                    5,376,438$             5,299,485$             -1.4%

Designated 234,800                           58,700                    6,467                      -89.0%

General Fund One-time 131,000                           41,000                    8,571                      -79.1%

Development Services 1,848,655                        462,164                  421,718                  -8.8%

Street Maintenance 2,916,800                        729,200                  767,420                  5.2%

Debt Service 4,529,812                        52,000                    2,016                      -96.1%

General Gov't Projects 839,557                           183,000                  137,402                  -24.9%

Land Acquisition -                                       -                              302,710                  #DIV/0!

Water/Wastewater 9,617,899                        2,390,868               3,798,039               58.9%

Water/Wastewater Debt 6,617,959                        1,000                      403                         -59.7%

Water/Wastewater Capital Proj. 140,000                           40,000                    42,631                    6.6%

Revenue Bond, Series 2020 -                                       -                              9,432                      0.0%

CO, Series 2021 1,264,772                        650,000                  475,946                  -26.8%

CO, Series 2024 12,213,293                      6,135,549               8,780,604               43.1%

Impact Fees 3,707,000                        926,750                  458,175                  -50.6%

Vehicle & Equipment Replacement 2,905,368                        1,142,792               1,051,406               -8.0%

Electric 9,348,350                        2,270,522               2,183,616               -3.8%

HOT Tax Fund 4,040,117                        1,509,093               1,306,646               -13.4%

Library Board 18,800                             4,700                      -                              -100.0%

Cemetery 815,567                           210,892                  127,529                  -39.5%

Hunter's Crossing PID 559,019                           31,780                    32,960                    3.7%

CO, Series 2018 494,000                           20,000                    -                              0.0%

Limited Tax Note, Series 2020 32,500                             10,000                    -                              0.0%

America Rescue Plan 2,433,071                        -                              -                              0.0%

CO, Series 2022 2,241,950                        996,422                  -                              -100.0%

CO, Series 2023 13,500,000                      -                              94,895                    0.0%

Grant Fund 6,667,944                        120,000                  175,312                  46.1%

Bastrop EDC 2,236,916                        271,881                  1,353,888               398.0%

TOTAL EXPENSES 107,091,612$                  23,634,751$           26,837,272$           13.6%

BUDGET SUMMARY OF ALL FUNDS



COMPREHENSIVE MONTHLY FINANCIAL REPORT – December 2024

REVENUE ANALYSIS

FY2025 FY2025 Monthly 

Month Forecast Actual Variance

Oct 689,300$          702,559$       13,259$          

Nov 707,739            723,695         15,956$          

Dec 718,037            702,305         (15,732)$        

Jan 737,318            (737,318)$      

Feb 857,617            (857,617)$      

Mar 706,878            (706,878)$      

Apr 735,733            (735,733)$      

May 745,204            (745,204)$      

Jun 782,145            (782,145)$      

Jul 740,425            (740,425)$      

Aug 758,253            (758,253)$      

Sept 871,351            (871,351)$      

Total 9,050,000$      2,128,559$   (6,921,441)$   

Cumulative Forecast 2,115,076$      

Actual to Forecast 13,483$            0.6%

SALES TAX REVENUE

POSITIVE

Sales Tax is 50% of the total budgeted revenue for General Fund.  December is below forecast, but year to date 

actual is .6% greater than forecasted. 
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COMPREHENSIVE MONTHLY FINANCIAL REPORT – November 2024

REVENUE ANALYSIS

FY2025 FY2025 Monthly 

Month Forecast Actual Variance

Oct 3,000$              128$              (2,872)$           

Nov 382,682            63,053           (319,629)$      

Dec 1,366,820         2,822,881      1,456,061$    

Jan 1,997,776         (1,997,776)$   

Feb 1,640,064         (1,640,064)$   

Mar 10,934              (10,934)$        

Apr 21,868              (21,868)$        

May 21,868              (21,868)$        

Jun 5,467                (5,467)$           

Jul 5,467                (5,467)$           

Aug 5,467                (5,467)$           

Sept 5,467                (5,467)$           

Total 5,466,880$      2,886,062$   (2,580,818)$   

Cumulative Forecast 1,752,502$      

Actual to Forecast 1,133,560$      64.68%

PROPERTY TAX REVENUE

POSITIVE

Property tax represents 30.7% of the total General Fund revenue budget. As you can see from the forecast, they are 

generally collected from December to February. December year to date actual to forecast is significantly above forecast 

making the actual 64.68% of forecast.
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COMPREHENSIVE MONTHLY FINANCIAL REPORT – December 2024

EXPENSE ANALYSIS

FY2025 FY2025

Division Forecast YTD Actual YTD Variance

Legislative 21,915$            18,618$         (3,297)$           

Organizational 441,291            403,201         (38,090)$        

City Manager 194,112            198,202         4,090$            

City Secretary 73,502              57,098           (16,404)$        

Finance 567,662            642,184         74,522$          

Human Resources 118,991            117,885         (1,106)$           

Information Technology 276,797            216,577         (60,220)$        

Community Engagement 177,284            189,153         11,869$          

Police 1,738,326         1,722,848      (15,478)$        

Fire 436,735            426,201         (10,534)$        

Municipal Court 133,766            82,907           (50,859)$        

Engineering 132,279            100,510         (31,769)$        

Library 261,437            250,224         (11,213)$        

Fleet & Facilities 338,493            377,532         39,039$          

Parks 463,849            496,344         32,495$          

Total 5,376,439$      5,299,485$   (76,954)$        

Actual to Forecast 98.6%

GENERAL FUND EXPENDITURES BY DEPT.

POSITIVE

This page compares forecast to actual by department within the General Fund. YTD compared to actual is 98.6% of forecast. 

Finance is above forecast due to full payment to OpenGov of $110,000. Fleet & Facilities is over forecast due to Vehicle insurance 

claims for which a budget amendment was approved in January for this amount. Parks is over due to River of Lights final payment 

being forecast in January but paid in November. Community Engagement is over forecast due to a significant portion of commuity 

event support being paid in November and December.

0

50000

100000

150000

200000

250000

300000

350000

400000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Forescast Actual

0

50000

100000

150000

200000

250000

300000

350000

400000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Forescast Actual

0

100000

200000

300000

400000

500000

600000

700000

800000

900000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Forescast Actual $-

 $200,000

 $400,000

 $600,000

 $800,000

 $1,000,000

 $1,200,000

 $1,400,000

 $1,600,000

 $1,800,000

 $2,000,000
Forecast YTD Actual YTD



COMPREHENSIVE MONTHLY FINANCIAL REPORT – December 2024

REVENUE ANALYSIS

FY2025 FY2025 Monthly 

Month Forecast Actual Variance

Oct 770,740$                   817,463$       46,723$          

Nov 689,775                     789,913         100,138$       

Dec 676,200                     727,310         51,110$          

Jan 700,015                     (700,015)$      

Feb 699,775                     (699,775)$      

Mar 746,925                     (746,925)$      

Apr 770,740                     (770,740)$      

May 865,520                     (865,520)$      

Jun 912,910                     (912,910)$      

Jul 865,280                     (865,280)$      

Aug 912,670                     (912,670)$      

Sept 1,017,450                  (1,017,450)$   

Total 9,628,000$                2,334,686$   (7,293,314)$   

Cumulative Forecast 2,136,715$                

Actual to Forecast 197,971$                   9.27%

WATER/WASTEWATER REVENUE

POSITIVE
The water and wasteware actual revenue is higher than forecast by 9.27%.  There were 2 new residential meters and 2 

new commercial meters set this month.
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COMPREHENSIVE MONTHLY FINANCIAL REPORT – December 2024

EXPENSE ANALYSIS

FY2025 FY2025

Division Forecast YTD Actual YTD Variance

Administration 1,425,143$      1,430,808$   5,665$            

Distribution/Collection 308,766            1,685,555      1,376,789$    

Production/Treatment 340,211            372,400         32,189$          

WW Treatment Plant 316,748            309,277         (7,471)$           

Total 2,390,868$      3,798,039$   1,407,171$    

Actual to Forecast 158.9%

WATER/WASTEWATER EXPENDITURES BY DIVISION

NEGATIVE
This page compares actual to forecast by the divisions within the Water/Wastewater department. The actual 

expenditures are 158% over forecast. This is due to purchase of land for WWTP#3 that was approved by Council and a 

budget amendment that was also approved by Council as of January. Production/Treatment division is over forecast 
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COMPREHENSIVE MONTHLY FINANCIAL REPORT – December 2024

REVENUE ANALYSIS

FY2025 FY2025 Monthly 

Month Forecast Actual Variance

Oct 615,889$          699,941$       84,052$          

Nov 606,866            646,432         39,566$          

Dec 662,014            572,362         (89,652)$        

Jan 852,447            (852,447)$      

Feb 667,972            (667,972)$      

Mar 733,308            (733,308)$      

Apr 727,031            (727,031)$      

May 802,373            (802,373)$      

Jun 1,083,612         (1,083,612)$   

Jul 995,138            (995,138)$      

Aug 994,686            (994,686)$      

Sept 743,126            (743,126)$      

Total 9,484,462$      1,918,735$   (7,565,727)$   

Cumulative Forecast 1,884,769$      

Actual to Forecast 33,966$            1.80%

ELECTRIC FUND REVENUE

POSITIVE
The Electric utility revenue is  1.8% above forecasted revenue. 
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COMPREHENSIVE MONTHLY FINANCIAL REPORT – December 2024

REVENUE ANALYSIS

FY2025 FY2025 Monthly 

Month Forecast Actual Variance

Oct 325,465$          327,510$       2,045$            

Nov 336,056            440,420         104,364$       

Dec 286,979            353,119         66,140$          

Jan 239,357            (239,357)$      

Feb 235,065            (235,065)$      

Mar 232,984            (232,984)$      

Apr 430,924            (430,924)$      

May 360,902            (360,902)$      

Jun 339,160            (339,160)$      

Jul 425,381            (425,381)$      

Aug 408,388            (408,388)$      

Sept 337,339            (337,339)$      

Total 3,958,000$      1,121,049$   (2,836,951)$   

Cumulative Forecast 948,500$          

Actual to Forescast % 172,549$          18.2%

HOTEL OCCUPANCY TAX REVENUE

POSITIVE

This report is based on a cash method. The revenue is received by the City the month after collection.  Actual is 

18.2% above forecast.  
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COMPREHENSIVE MONTHLY FINANCIAL REPORT – December 2024

EXPENSE ANALYSIS

FY2025 FY2025

Division Forecast YTD Actual YTD Variance

Organizational 1,185,049$      1,010,196$   (174,853)$      

Convention Center 224,078            189,557         (34,521)$        

Main Street 85,267              105,423         20,156$          

BAIPP 13,875              724                 (13,151)$        

Rodeo 824                    746                 (78)$                

Total 1,509,093$      1,306,646$   (202,447)$      

Actual to Forecast 86.6%

HOTEL OCCUPANCY TAX EXPENDITURES BY DIVISION

POSITIVE

This compares actual to forecast for each division located in the Hotel Occupany Tax Fund. YTD is reporting actual at 86.6% of 

forecast. Main Street is over forecast due to Christmas Events
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COMPREHENSIVE MONTHLY FINANCIAL REPORT – December 2024

REVENUE ANALYSIS

FY2025 FY2025 Monthly 

Month Forecast Actual Variance

Oct 153,833$          165,629$       11,796$          

Nov 153,833            117,673         (36,160)$        

Dec 147,833            292,775         144,942$       

Jan 147,833            (147,833)$      

Feb 147,833            (147,833)$      

Mar 148,833            (148,833)$      

Apr 148,833            (148,833)$      

May 158,833            (158,833)$      

Jun 180,833            (180,833)$      

Jul 176,667            (176,667)$      

Aug 180,833            (180,833)$      

Sept 184,000            (184,000)$      

Total 1,929,997$      576,077$       (1,353,920)$   

Cumulative Forecast 455,499$          

Actual to Forescast % 120,578$          26.5%

DEVELOPMENT SERVICES REVENUE

POSITIVE

Actual revenue is 26.5% over forecast in the Development Services Fund.   Residental and Commercial Building 

Permits were up in December.
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COMPREHENSIVE MONTHLY FINANCIAL REPORT – December 2024

EXPENSE ANALYSIS

FY2025 FY2025

Division Forecast YTD Actual YTD Variance

Customer Services 145,706$          131,045$       (14,661)$        

Planning 165,633            148,285         (17,348)$        

Building Inspections 150,825            142,388         (8,437)$           

Total 462,164$          421,718$       (40,446)$        

Actual to Forecast 91.2%

DEVELOPMENT SERVICES EXPENDITURES BY DIVISION

POSITIVE

Actual expenditures are at 91.2% of forecast.
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STAFF REPORT 

 

MEETING DATE: February 11, 2025  

 

TITLE: 

Review and discuss the Bastrop Fire Department and Bastrop Power and Light Budget. 

AGENDA ITEM SUBMITTED BY: 

Submitted by: Sylvia Carrillo-Trevino, ICMA-CM, CPM, City Manager 

BACKGROUND/HISTORY: 

A new section entitled Financial Transparency seeks to educate the Council on all city 
departments and functions prior to budget season.  

Departments presented show Revenue vs Expenses, Staffing, and any Capital Expenses that the 
department may have to pay.  

Staff is seeking direction on any recommendations to bring forth as part of the budget or policy 
process.  

FISCAL IMPACT: 

None 

RECOMMENDATION: 

Review and provide direction to the City Manager 

ATTACHMENTS: 

1. Bastrop Power and Light 
2. Fire Department 



City of Bastrop, TX

FY2022-2023

3,072,335.00 2,862,283.00
4,170,421.00 3,781,452.00

300,510.00 268,315.00
75,000.00 68,000.00
38,625.00 30,000.00

250,000.00 100,000.00
6,000.00 6,000.00

16,350.00 8,000.00
30,000.00 30,000.00

7,959,241.00 7,154,050.00

Expense
696,382.03 557,876.00

6,000.00 2,832.00
15,000.00 15,000.00
55,350.00 44,132.00

240,501.49 66,782.00
66,759.07 53,567.00
11,055.00 8,202.00

7,500.00 7,500.00
4,200.00 3,000.00

Budget Report

Bastrop Power and Light

FY2020-2021FY2024-2025 FY2023-2024 FY2021-2022

Fund: 404 - BASTROP POWER & LIGHT
Revenue

404-00-00-4301 ELECTRIC SALES-RESIDENTIAL 3,725,000.00 3,490,995.00 2,740,315.00
404-00-00-4302 ELECTRIC SALES-COMMERCIAL 4,850,000.00 4,533,400.00 3,553,500.00
404-00-00-4303 ELECTRIC SALES-PUBLIC AUTHO 325,000.00 322,500.00 258,280.00
404-00-00-4310 PENALTIES 85,000.00 85,000.00 68,000.00
404-00-00-4311 ELECTRIC SERVICE FEES 38,000.00 38,625.00 32,000.00
404-00-00-4312 EXTENSION FEES 250,000.00 250,000.00 173,734.00
404-00-00-4313 OTHER INCOME 6,000.00 6,000.00 6,000.00

Revenue Total: 9,484,000.00 6,877,639.00

404-60-00-5101 OPERATIONAL SALARIES 782,500.00 735,601.00 606,217.00

404-00-00-4315 POLE ATTACHMENT FEE 5,000.00 16,350.00 15,810.00
404-00-00-4400 INTEREST INCOME 200,000.00 130,000.00 30,000.00

8,872,870.00

404-60-00-5116 LONGEVITY 5,820.00 4,303.00 5,265.00
404-60-00-5117 OVERTIME 15,750.00 15,000.00 15,000.00
404-60-00-5150 SOCIAL SECURITY 59,900.00 56,277.00 48,016.00
404-60-00-5151 RETIREMENT 110,600.00 94,531.00 72,609.00
404-60-00-5155 GROUP INSURANCE 87,000.00 86,956.00 57,203.00
404-60-00-5156 WORKERS COMPENSATION 9,000.00 9,000.00 7,780.00
404-60-00-5201 SUPPLIES 12,500.00 9,506.54 7,500.00
404-60-00-5207 COMPUTER EQUIPMENT 1,800.00 1,500.00 6,200.00
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City of Bastrop, TX

FY2022-2023

Budget Report

Bastrop Power and Light

FY2020-2021FY2024-2025 FY2023-2024 FY2021-2022

Fund: 404 - BASTROP POWER & LIGHT
2,500.00 2,500.00
1,000.00 1,000.00

13,700.00 7,500.00
5,000.00 5,000.00

25,000.00 15,000.00
25,000.00 43,228.00
12,500.00 10,000.00

4,500.00 4,500.00
192,500.00 207,500.00

5,800.00 4,780.00
6,000.00 6,000.00

17,500.00 28,728.00
14,000.00 8,150.00
13,000.00 13,000.00

5,500.00 5,500.00
50,000.00 0.00

541,280.00 423,216.00
13,000.00 13,000.00

4,537,974.00 4,300,000.00
2,500.00 2,500.00

108,205.00 87,183.00
2,500.00 1,500.00

404-60-00-5209 SAFETY/FIRST AID 2,500.00 2,500.00 2,500.00
404-60-00-5222 EQUIPMENT/FURNITURE 1,000.00 11,300.00 1,000.00
404-60-00-5228 SMALL TOOLS 7,875.00 7,500.00 7,500.00
404-60-00-5231 MARKETING MATERIALS 5,000.00 2,000.00 3,000.00
404-60-00-5240 FUEL 35,000.00 25,000.00 16,200.00
404-60-00-5320 EQUIP/SOFTWARE MAINTENANCE 25,000.00 23,000.00 25,000.00
404-60-00-5340 VEHICLE MAINTENANCE 12,500.00 27,500.00 10,000.00
404-60-00-5345 BUILDING 4,500.00 493.46 4,500.00
404-60-00-5370 MAINTENANCE OF SYSTEM 225,000.00 225,000.00 228,000.00
404-60-00-5401 COMMUNICATION 5,800.00 5,800.00 4,780.00
404-60-00-5403 UTILITIES 6,000.00 6,000.00 6,000.00
404-60-00-5505 PROFESSIONAL SERVICES 157,500.00 7,500.00 17,500.00
404-60-00-5509 INSURANCE EXPENSE 14,600.00 14,600.00 9,500.00
404-60-00-5515 UNIFORMS 13,000.00 13,000.00 13,000.00
404-60-00-5525 LEGAL SERVICES 5,500.00 5,500.00 5,500.00
404-60-00-5530 ENGINEER 50,000.00 50,000.00 15,000.00
404-60-00-5560 ADMINISTRATIVE SUPPORT 541,707.00 524,294.00 444,894.00
404-60-00-5570 EQUIPMENT RENTAL 13,000.00 13,000.00 13,000.00
404-60-00-5581 LCRA POWER 5,689,621.00 5,689,621.00 4,325,511.00
404-60-00-5582 LCRA TESTING 2,500.00 2,500.00 2,500.00
404-60-00-5595 VEHICLE/EQUP RPLC FEE 112,004.00 103,397.00 99,559.00
404-60-00-5601 ADVERTISING 2,500.00 0.00 1,500.00
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City of Bastrop, TX

FY2022-2023

Budget Report

Bastrop Power and Light

FY2020-2021FY2024-2025 FY2023-2024 FY2021-2022

Fund: 404 - BASTROP POWER & LIGHT
6,000.00 6,000.00

0.00 0.00 0.00 18,000.00 38,000.00
22,500.00 3,000.00

2,000.00 2,000.00
0.00 137,000.00
0.00 0.00
0.00 0.00

0.00 0.00 0.00 0.00 139,786.00
0.00 0.00 59,758.00 0.00 928,395.00

300,000.00 107,000.00
125,000.00 75,000.00
258,250.00 150,000.00

47,850.00 44,950.00
12,013.00 22,748.00

0.00 0.00
99,400.00 24,400.00

0.00 0.00 0.00 77,624.00 74,624.00
0.00 0.00 0.00 800.00 1,516.00

5,957.00 0.00
650,000.00 557,750.00

0.00 0.00 0.00 317,000.00 30,000.00
0.00 0.00 35,000.00 72,400.00 65,000.00

404-60-00-5602 SPONSORSHIPS 6,000.00 0.00 6,000.00

404-60-00-5605 TRAVEL & TRAINING 28,700.00 28,700.00 2,500.00
404-60-00-5603 STREET LIGHTING

404-60-00-5615 DUES, SUBSCRIPTIONS & PUB 2,000.00 2,000.00 2,000.00
404-60-00-5622 COMMUNITY EVENT SUPPORT 100,000.00 0.00 0.00
404-60-00-5679 BAD DEBTS 0.00 0.00 0.00
404-60-00-5680 OVERS/SHORTS 0.00 0.00 0.00

50,000.00 50,000.00 208,250.00
404-60-00-7149 CO 2014 SERIES-PRINC 50,750.00 49,300.00 46,400.00

404-60-00-6099 LINE EXTENSIONS 200,000.00 200,000.00 123,734.00
404-60-00-6401 SPECIAL PROJECT EXPENSE 125,000.00 125,000.00 125,000.00

5,957.00 5,957.00 0.00

404-60-00-7150 CO 2014 SERIES-INT 9,765.76 10,937.00 12,941.00
404-60-00-7155 GO REFUNDING 2017-PRINC 85,000.00 80,000.00 0.00
404-60-00-7156 GO REFUNDING 2017-INT 18,200.00 21,400.00 24,400.00

404-60-00-7177 GO REF, SERIES 2021A - INT
404-60-00-8001 TRANSF OUT-GENERAL FUND 650,000.00 600,000.00 450,000.00

TRANS OUT-SPECIAL PROJECT FUN

404-60-00-5690 COMMUNITY SUPPORT
404-60-00-5910 WINTER STORM 2021

404-60-00-8130 TRANS OUT-VEHICLE/EQUIP RPLC

404-60-00-7163 GO REFUNDING, SERIES2020-PRINC
404-60-00-7164 GO REFUNDING, SERIES 2020-INT

404-60-00-8115

404-60-00-6501 SYSTEM STUDY IMPROVEMENTS

2/6/2025
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City of Bastrop, TX

FY2022-2023

Budget Report

Bastrop Power and Light

FY2020-2021FY2024-2025 FY2023-2024 FY2021-2022

Fund: 404 - BASTROP POWER & LIGHT
8,325,435.00 8,355,845.00

-366,194.00 -1,201,795.00

FTE's 9 9 10 9 9

: 404 - BASTROP POWER & LIGHT Surplus (Deficit): 135,650.24 -72,604.00 -691,144.00

Expense Total: 9,348,349.76 8,945,474.00 7,568,783.00

2/6/2025



FY2022-2023

FIRE INSPECTION FEES 6,000.00 8,000.00 12,000.00
FIRE REVIEW FEE 15,000.00 10,000.00 25,000.00

0.00 32,000.00 32,000.00
0.00 3,058.00 0.00

250.00 200.00 950.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 12,960.00 0.00

21,250.00 69,950.00

139,831.00 197,355.00
960.00 528.00

10,697.00 15,152.00
17,515.00 22,954.00
13,848.00 17,856.00

150.00 1,149.00
7,800.00 5,178.00

100.00 14.00
3,712.00 2,000.00
2,000.00 998.00

700.00 1,200.00
3,200.00 2,790.00
4,500.00 2,400.00
5,500.00 6,600.00
2,650.00 250.00

250.00 184.00
8,631.00 3,214.00
6,280.00 15,200.00

39,510.00 40,710.00
9,500.00 13,500.00
2,900.00 5,660.00

Revenue Total: 25,200.00 47,610.00 66,218.00

0.00
0.00

0.00
0.00

101-00-00-4013
101-00-00-4018

0.00 0.00

Revenue

108-00-00-4013 FIRE INSPECTION FEES
108-00-00-4018 FIRE REVIEW FEE

102-00-00-4435 FIRE DEPT DESIGNATED

801-00-00-4500 MISCELLANEOUS GRANT REVENU

101-00-00-4415 EMERGENCY MANAGEMENT
101-00-00-4553 FIRE DEPT CALLS - REIMB

0.00 0.00
0.00 0.00

101-11-10-5403 UTILITIES 9,500.00 12,500.00 13,500.00
101-11-10-5515 UNIFORMS 2,900.00 2,900.00 1,900.00

101-11-10-5345 BUILDING MAINTENANCE 2,000.00 5,689.00 9,218.00
101-11-10-5401 COMMUNICATIONS 39,510.00 26,310.00 39,510.00

101-11-10-5330 MAINT OF RADIO 2,250.00 450.00 450.00
101-11-10-5340 VEHICLE MAINTENANCE 4,250.00 3,411.00 2,214.00

101-11-10-5240 FUEL & LUBE 8,000.00 5,500.00 8,000.00
101-11-10-5320 EQUIPMENT MAINTENANCE 2,650.00 2,650.00 2,650.00

101-11-10-5223 PROTECTIVE GEAR 4,200.00 0.00 3,590.00
101-11-10-5229 FIRE PREVENTION MATERIALS 4,500.00 4,500.00 4,500.00

101-11-10-5209 SAFETY SUPPLIES 2,000.00 1,200.00 2,000.00
101-11-10-5216 WILDLAND CLOTHING 2,700.00 1,700.00 1,500.00

101-11-10-5203 POSTAGE 100.00 100.00 100.00
101-11-10-5206 OFFICE EQUIPMENT 3,000.00 5,000.00 3,500.00

101-11-10-5156 WORKERS COMPENSATION 1,062.00 150.00 1,161.00
101-11-10-5201 SUPPLIES 9,800.00 6,391.00 9,800.00

101-11-10-5151 RETIREMENT 38,000.00 23,718.00 24,263.00
101-11-10-5155 GROUP INSURANCE 29,750.00 22,061.00 19,068.00

101-11-10-5150 SOCIAL SECURITY 20,600.00 14,547.00 16,028.00

Fund: 101 - GENERAL FUND

Expense
Division: 10 - ADMINISTRATION

101-11-10-5101 OPERATIONAL SALARIES 268,600.00 189,098.00 208,343.00
101-11-10-5116 LONGEVITY 480.00 1,320.00 1,000.00

200.00 26,610.00
10,000.00 6,000.00
15,000.00 15,000.00

Budget Report

City of Bastrop, TX Fire

FY2020-2021FY2024-2025 FY2023-2024 FY2021-2022

2/6/2025
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FY2022-2023

Fund: 101 - GENERAL FUND

Budget Report

City of Bastrop, TX Fire

FY2020-2021FY2024-2025 FY2023-2024 FY2021-2022

0.00 0.00
2,525.00 644.00

84,911.00 68,243.00
4,000.00 4,000.00

14,510.00 8,255.00
4,000.00 2,200.00

0.00 0.00
390,180.00 438,234.00

474,835.00 308,488.00
780.00 0.00

110,000.00 21,475.00
45,555.00 16,996.00
74,263.00 25,772.00
91,995.00 44,639.00
16,190.00 5,772.00

2,000.00 64.00
11,315.00 4,415.00

5,500.00 5,500.00
17,325.00 10,550.00
12,300.00 9,640.00

7,200.00 7,200.00
29,538.00 28,005.00

0.00 183.00
30,856.00 34,401.00

8,468.00 600.00
7,200.00 950.00
6,250.00 6,250.00
5,520.00 0.00

957,090.00 530,900.00Division: 11 - OPERATIONAL Total: 1,076,448.00 985,885.00 662,429.00

101-11-11-5605 TRAVEL & TRAINING 6,250.00 -2,050.00 6,250.00
101-11-11-5655 EQUIPMENT RENTAL 5,924.00 5,924.00 0.00

101-11-11-5515 UNIFORMS 9,280.00 12,710.00 7,710.00
101-11-11-5561 CONTRACTED SERVICES 7,200.00 7,200.00 8,000.00

101-11-11-5330 MAINT OF RADIO 1,000.00 0.00 0.00
101-11-11-5340 VEHICLE MAINTENANCE 30,856.00 27,856.00 30,856.00

101-11-11-5240 FUEL & LUBE 7,200.00 7,200.00 7,200.00
101-11-11-5320 EQUIPMENT MAINTENANCE 36,490.00 41,191.00 30,005.00

101-11-11-5222 EQUIPMENT 12,525.00 16,525.00 13,525.00
101-11-11-5223 PROTECTIVE GEAR 20,500.00 18,808.00 11,845.00

101-11-11-5210 SMALL EQUIPMENT 9,765.00 9,765.00 9,765.00
101-11-11-5216 WILDLAND CLOTHING 2,000.00 3,500.00 5,500.00

101-11-11-5156 WORKERS COMPENSATION 30,213.00 16,190.00 8,467.00
101-11-11-5201 SUPPLIES 2,000.00 2,000.00 0.00

101-11-11-5151 RETIREMENT 81,750.00 82,367.00 44,370.00
101-11-11-5155 GROUP INSURANCE 84,375.00 87,678.00 66,800.00

101-11-11-5117 OVERTIME 105,600.00 105,600.00 42,500.00
101-11-11-5150 SOCIAL SECURITY 44,200.00 50,283.00 29,300.00

Division: 11 - OPERATIONAL
101-11-11-5101 OPERATIONAL SALARIES 578,000.00 491,638.00 340,011.00
101-11-11-5116 LONGEVITY 1,320.00 1,500.00 325.00

101-11-10-5655 EQUIPMENT RENTAL 2,525.00 0.00 0.00
Division: 10 - ADMINISTRATION Total: 618,445.00 476,783.00 468,573.00

101-11-10-5615 DUES, SUBSCRIPTIONS AND P 20,160.00 36,290.00 9,710.00
101-11-10-5653 SPECIAL EVENTS 4,000.00 6,800.00 4,000.00

101-11-10-5595 VEHICLE/EQUIP REPLACEMEN  128,608.00 93,059.00 68,243.00
101-11-10-5605 TRAVEL & TRAINING 4,000.00 6,500.00 4,000.00

101-11-10-5551 FIREMEN AD&D 3,300.00 2,414.00 3,300.00
101-11-10-5570 EQUIPMENT RENTAL 0.00 2,525.00 7,025.00

2/6/2025
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FY2022-2023

Fund: 101 - GENERAL FUND

Budget Report

City of Bastrop, TX Fire

FY2020-2021FY2024-2025 FY2023-2024 FY2021-2022

25,000.00 23,225.00
1,836.00 1,777.00
5,015.00 2,420.00
4,200.00 4,200.00
1,800.00 1,800.00
8,400.00 4,470.00
3,600.00 3,600.00
6,250.00 6,250.00

56,101.00 47,742.00

4,500.00 0.00
10,000.00 0.00

1,500.00 0.00
250.00 0.00

0.00 0.00
6,600.00 0.00
7,540.00 0.00
7,465.00 0.00
1,000.00 0.00

38,855.00 0.00

1,442,226.00 1,016,876.00

390,180.00 438,234.00

Fund: 101 - GENERAL FUND
Expense

10 - ADMINISTRATION 618,445.00 476,783.00 468,573.00

FY2020-2021FY2024-2025 FY2023-2024 FY2022-2023 FY2021-2022Division

Expense Total: 1,782,922.00 1,534,879.00 1,216,226.00

101-11-14-5605 TRAVEL & TRAINING 1,000.00 1,000.00 3,750.00
Division: 14 - EMERGENCY MANAGEMENT Total: 39,825.00 51,875.00 32,293.00

101-11-14-5403 UTILITIES 7,540.00 7,540.00 7,540.00
101-11-14-5595 VEHICLE/EQUIP REPLACEMEN  7,465.00 7,465.00 7,253.00

101-11-14-5320 EQUIP/SOFTWARE MAINTENA 450.00 0.00 0.00
101-11-14-5401 COMMUNICATIONS 19,620.00 19,620.00 0.00

101-11-14-5206 OFFICE EQUIPMENT 1,500.00 1,500.00 1,500.00
101-11-14-5218 SPECIAL PRINTING 250.00 250.00 250.00

Division: 14 - EMERGENCY MANAGEMENT
101-11-14-5201 SUPPLIES 1,000.00 4,200.00 2,000.00
101-11-14-5202 INCIDENT SUPPLIES 1,000.00 10,300.00 10,000.00

101-11-13-5605 TRAVEL & TRAINING 5,000.00 1,750.00 6,250.00
Division: 13 - VOLUNTEER Total: 48,204.00 20,336.00 52,931.00

101-11-13-5223 PROTECTIVE GEAR 6,000.00 400.00 9,570.00
101-11-13-5515 UNIFORMS 3,000.00 3,600.00 3,600.00

101-11-13-5216 WILDLAND CLOTHING 3,000.00 4,200.00 4,200.00
101-11-13-5222 EQUIPMENT 1,800.00 1,800.00 1,800.00

101-11-13-5150 SOCIAL SECURITY 1,836.00 1,836.00 1,836.00
101-11-13-5156 WORKERS COMPENSATION 2,568.00 1,750.00 1,675.00

Division: 13 - VOLUNTEER
101-11-13-5101 OPERATIONAL SALARIES 25,000.00 5,000.00 24,000.00

2/6/2025

https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2097979b05-2690-a296-33eb-02247ef7dc26
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2097979b05-2690-a296-33eb-02247ef7dc26
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2097979b05-2690-a296-33eb-02247ef7dc26
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2097979b05-2690-a296-33eb-02247ef7dc26
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207dc5a55e-dbc2-0a6d-e688-200c3763e866
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207dc5a55e-dbc2-0a6d-e688-200c3763e866
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207dc5a55e-dbc2-0a6d-e688-200c3763e866
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207dc5a55e-dbc2-0a6d-e688-200c3763e866
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2055d72d7f-7127-e2d8-fcfb-eb7d89d8eb31
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2055d72d7f-7127-e2d8-fcfb-eb7d89d8eb31
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2055d72d7f-7127-e2d8-fcfb-eb7d89d8eb31
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2055d72d7f-7127-e2d8-fcfb-eb7d89d8eb31
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201aaca669-59d4-9b59-0335-f59aae16c2f1
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201aaca669-59d4-9b59-0335-f59aae16c2f1
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201aaca669-59d4-9b59-0335-f59aae16c2f1
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201aaca669-59d4-9b59-0335-f59aae16c2f1
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ffb90807-c430-b921-e9cf-7bcb99a5c9ca
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ffb90807-c430-b921-e9cf-7bcb99a5c9ca
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ffb90807-c430-b921-e9cf-7bcb99a5c9ca
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ffb90807-c430-b921-e9cf-7bcb99a5c9ca
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b16f9590-e11a-982e-8217-bb5e4b967345
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b16f9590-e11a-982e-8217-bb5e4b967345
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b16f9590-e11a-982e-8217-bb5e4b967345
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b16f9590-e11a-982e-8217-bb5e4b967345
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c9e3cd40-fa44-2594-d665-6ffe84f801d6
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c9e3cd40-fa44-2594-d665-6ffe84f801d6
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c9e3cd40-fa44-2594-d665-6ffe84f801d6
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c9e3cd40-fa44-2594-d665-6ffe84f801d6
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20cfd7b5b4-1c7c-d88b-0e15-7f67eac5f61e
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20cfd7b5b4-1c7c-d88b-0e15-7f67eac5f61e
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20cfd7b5b4-1c7c-d88b-0e15-7f67eac5f61e
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20cfd7b5b4-1c7c-d88b-0e15-7f67eac5f61e
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d90a16d9-dbd0-5e03-0ef7-8e151d3a7cf8
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d90a16d9-dbd0-5e03-0ef7-8e151d3a7cf8
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d90a16d9-dbd0-5e03-0ef7-8e151d3a7cf8
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d90a16d9-dbd0-5e03-0ef7-8e151d3a7cf8
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208e9ab353-363a-245d-7418-f861332ff2ef
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208e9ab353-363a-245d-7418-f861332ff2ef
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208e9ab353-363a-245d-7418-f861332ff2ef
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208e9ab353-363a-245d-7418-f861332ff2ef
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203866b384-c849-b99b-99e3-b58a6ed79621
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203866b384-c849-b99b-99e3-b58a6ed79621
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203866b384-c849-b99b-99e3-b58a6ed79621
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203866b384-c849-b99b-99e3-b58a6ed79621
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2061d1ff98-c518-c3fd-f2b0-2888d1a281e7
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2061d1ff98-c518-c3fd-f2b0-2888d1a281e7
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2061d1ff98-c518-c3fd-f2b0-2888d1a281e7
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2061d1ff98-c518-c3fd-f2b0-2888d1a281e7
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204cc4cff4-0d79-4577-b4dc-b1fb00c61ba5
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204cc4cff4-0d79-4577-b4dc-b1fb00c61ba5
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204cc4cff4-0d79-4577-b4dc-b1fb00c61ba5
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204cc4cff4-0d79-4577-b4dc-b1fb00c61ba5
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207d94c500-0d37-56b1-dbfa-07a644aea0c7
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207d94c500-0d37-56b1-dbfa-07a644aea0c7
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207d94c500-0d37-56b1-dbfa-07a644aea0c7
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207d94c500-0d37-56b1-dbfa-07a644aea0c7
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e5d4f839-122e-d330-82c2-414e5d8b69bf
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e5d4f839-122e-d330-82c2-414e5d8b69bf
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e5d4f839-122e-d330-82c2-414e5d8b69bf
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e5d4f839-122e-d330-82c2-414e5d8b69bf
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206bda7e1c-c226-bde8-ae5c-7b0f436da1bd
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206bda7e1c-c226-bde8-ae5c-7b0f436da1bd
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206bda7e1c-c226-bde8-ae5c-7b0f436da1bd
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206bda7e1c-c226-bde8-ae5c-7b0f436da1bd
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207ba46cbd-b37a-00f3-9f6d-d45115651b3a
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207ba46cbd-b37a-00f3-9f6d-d45115651b3a
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207ba46cbd-b37a-00f3-9f6d-d45115651b3a
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207ba46cbd-b37a-00f3-9f6d-d45115651b3a
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207ba46cbd-b37a-00f3-9f6d-d45115651b3a
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e5d4f839-122e-d330-82c2-414e5d8b69bf
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206bda7e1c-c226-bde8-ae5c-7b0f436da1bd
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204cc4cff4-0d79-4577-b4dc-b1fb00c61ba5
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207d94c500-0d37-56b1-dbfa-07a644aea0c7
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203866b384-c849-b99b-99e3-b58a6ed79621
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2061d1ff98-c518-c3fd-f2b0-2888d1a281e7
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d90a16d9-dbd0-5e03-0ef7-8e151d3a7cf8
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208e9ab353-363a-245d-7418-f861332ff2ef
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20cfd7b5b4-1c7c-d88b-0e15-7f67eac5f61e
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b16f9590-e11a-982e-8217-bb5e4b967345
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c9e3cd40-fa44-2594-d665-6ffe84f801d6
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201aaca669-59d4-9b59-0335-f59aae16c2f1
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ffb90807-c430-b921-e9cf-7bcb99a5c9ca
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207dc5a55e-dbc2-0a6d-e688-200c3763e866
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2055d72d7f-7127-e2d8-fcfb-eb7d89d8eb31
https://incode.tylerhost.net/bastroptx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2097979b05-2690-a296-33eb-02247ef7dc26


FY2022-2023

Fund: 101 - GENERAL FUND

Budget Report

City of Bastrop, TX Fire

FY2020-2021FY2024-2025 FY2023-2024 FY2021-2022

957,090.00 530,900.00
56,101.00 47,742.00
38,855.00 0.00

1,442,226.00 1,016,876.00

13 - VOLUNTEER 48,204.00 20,336.00 52,931.00
14 - EMERGENCY MANAGEMENT 39,825.00 51,875.00 32,293.00

Expense Total: 1,782,922.00 1,534,879.00 1,216,226.00

11 - OPERATIONAL 1,076,448.00 985,885.00 662,429.00

2/6/2025



 

 

STAFF REPORT 

 
MEETING DATE:   February 11, 2025      
 
 
TITLE:   
Consider and act to approve the following Bastrop City Council meeting minutes: 

 
1. Wednesday, January 22, 2025, Special Meeting; 
2. Monday, January 27, 2025,Joint Council and Bastrop EDC Meeting; and 
3. Tuesday, January 28, 2025, Regular Meeting. 

 
AGENDA ITEM SUBMITTED BY: 
Victoria Psencik, Assistant City Secretary 
 
 
BACKGROUND/HISTORY: 
N/A 
 
 
FISCAL IMPACT: 
N/A 
 
 
RECOMMENDATION: 
Approve the Bastrop City Council meeting minutes for the Wednesday, January 22, 2025, 
Special Meeting; Monday, January 27, 2025, Joint Council and Bastrop EDC Meeting; and 
Tuesday, January 28, 2025, Regular Meeting. 
 
 
ATTACHMENTS: 

 DRAFT Wednesday, January 22, 2025, Special Meeting 

 DRAFT Monday, January 27, 2025,Joint Council and Bastrop EDC Meeting 

 DRAFT Tuesday, January 28, 2025, Regular Meeting 
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CITY OF BASTROP 
 

BASTROP CITY COUNCIL  

SPECIAL CITY COUNCIL MEETING MINUTES 
 

Wednesday, January 22, 2025 
 

A Special Meeting of the Bastrop City Council was conducted on Wednesday, January 22, 2025, 

at 4:30 p.m. at the Bastrop City Hall Council Chambers, 1311 Chestnut Street, Bastrop, Texas, with 

the following action taken to wit: 

 

Council Members Present        Staff Present  

Mayor Pro-Tempore John Kirkland   City Manager Sylvia Carrillo-Trevino 

Council Member Kerry Fossler   Assistant City Manager Andres Rosales 

Council Member Kevin Plunkett   Assistant City Secretary Victoria Psencik  

   Assistant to City Manager Vivianna Andres 

   Public Information Officer Colin Guerra 

Council Members Absent   Fire Chief Chris Stone 

Council Member Cynthia Meyer 

Mayor Lyle Nelson* resigned 1/14/2025 

         

1. CALL TO ORDER 
With a quorum being present, Mayor Pro-Tempore Kirkland called the Special City Council 

meeting to order at 4:41 p.m.   

 

2. CITIZEN COMMENT(S) 

  

No Citizens Comment requests were made to discuss any item not on the agenda. 

  

3. STAFF AND BOARD REPORTS 

 

 3A. City Manager’s Report 

   

1. Update on Bastrop Building Block (B3) Code Amendments 

 

4. ITEMS FOR INDIVIDUAL CONSIDERATION 

 

4A. Discussion and possible action on applications received for the Bastrop County 

Advisory Board of Health. 
 

Submitted by: Sylvia Carrillo-Trevino, ICMA-CM, CPM, City Manager 

 



  
    

City of Bastrop, Texas 
January 22, 2025 Special City Council Meeting Minutes       Page 2 of 2 

 

  
 

[Editor’s Note: Mayor Pro-Tempore Kirkland called for a short recess at 4:52 pm to retrieve notes 

regarding Item 4A. Mayor Pro-Tempore Kirkland reconvened the Open Session at 4:54 pm.] 

 

MOTION: Council Member Plunkett moved to recommend Dr. Rajeev Gupta, M.D., as 

the City of Bastrop’s nomination for the Advisory Board of Health for Bastrop County. 

Council Member Fossler seconded the motion. Motion carried unanimously.  

4. ADJOURNMENT 

Upon a motion duly made and seconded, Mayor Pro-Tempore Kirkland adjourned the 

Special City Council meeting at 4:59 p.m. without objection. 

 

 

 

CITY OF BASTROP, TEXAS    

       

 

            

John Kirkland, Mayor Pro-Tempore 

 

 

 

 

ATTEST:       

 

 

_______________________________   

Victoria Psencik, Assistant City Secretary    
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CITY OF BASTROP 
 

JOINT MEETING OF THE  

BASTROP CITY COUNCIL AND  

BASTROP ECONOMIC DEVELOPMENT CORPORATION BOARD  
 

MEETING MINUTES 

 

Monday, January 27, 2025 
 

A Joint Meeting of the Bastrop City Council and Bastrop Economic Development Corporation 

(BEDC) Board of Directors was conducted on Monday, January 27, 2025, at 4:02 p.m. at the 

Bastrop City Hall Council Chambers, 1311 Chestnut Street, Bastrop, Texas, with the following 

action taken to wit: 

 

Council Members Present           Staff Present  

Mayor Pro-Tempore John Kirkland         City Manager Sylvia Carrillo-Trevino 

Council Member Cynthia Meyer         Assistant City Manager Andres Rosales   

Council Member Kerry Fossler         Interim City Attorney Charlie Zech      

Council Member Kevin Plunkett         Assistant City Secretary Victoria Psencik       

Council Member Cheryl Lee*arrived at: 4:21 pm  Assistant to the City Manager Vivianna Andres  

         Public Information Officer Colin Guerra    

       

BEDC Board of Directors Present           Staff Present – City/BEDC 
Board Chairman Ron Spencer           Operations Manager Angela Ryan 

Director Gary Blake           B.A.R.E. Manager Dori Kelley 

Director T.J. Finn                                           Interim BEDC Director Sylvia Carrillo-Trevino 

Director Chris McCool             BEDC Attorney Charlie Zech 

Director Frank Urbanek  

Mayor Pro-Tempore John Kirkland 

Council Member Cheryl Lee*arrived at: 4:21 pm           

     

Council Members Absent  

Mayor Lyle Nelson* resigned 1/14/2025 

1. CALL TO ORDER 
 

1A. Call to Order – Bastrop City Council 

With a quorum being present, Mayor Pro-Tempore Kirkland called the City Council 

meeting to order at 4:02 p.m.  

 

1B. Call to Order – Bastrop Economic Development Corporation Board of 

Directors 

With a quorum being present, Board Chairman Spencer called the Bastrop 

Economic Development Corporation Board meeting to order at 4:03 p.m.  
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2. PLEDGE OF ALLEGIANCE – United States of America and Texas Flags 

  

Mayor Pro-Tempore Kirkland led the Pledge of Allegiance. 
 

3. CITIZEN COMMENT(S) 

  

No Citizens Comment requests were made to discuss any item not on the agenda. 

 

4. PRESENTATIONS 

 

4A. Consideration, discussion, and possible action on the results of the Sports 

Complex Feasibility Study.  
 

Submitted by: Sylvia Carrillo-Trevino, ICMA-CM, CPM, Interim BEDC Director and City 

Manager 

 

Presentation by Hunden Partners Representatives Ryan Sheridan, Mike Thiessen, and 

Emily Connor. 

 

MOTION (Council) : Council Member Plunkett moved to cancel the Sports Complex 

project as presented by Hunden Partners. Council Member Meyer seconded the motion. 

Motion carried unanimously. 

 

MOTION (BEDC) : Director Finn moved to cancel the Sports Complex project as 

presented by Hunden Partners. Director Blake seconded the motion. Motion carried 

unanimously. 

 

5. WORK SESSIONS / BRIEFINGS 

  

5A.  Discussion and possible action regarding the Strategic Planning Session by the 

BEDC on January 13, 2025 and amendments to the existing BEDC policy 

statements. 

 

Submitted and Presented by: Sylvia Carrillo-Trevino, ICMA-CM, CPM, Interim BEDC  

Director and City Manager 

 

Bastrop City Council took no action on Item 5A. 

6. ADJOURNMENT 

6A. Adjourn – Bastrop City Council            

Upon a motion duly made and seconded, Mayor-Pro Tempore Kirkland adjourned 

the City Council meeting at 5:54 p.m. without objection. 
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6B. Adjourn – Bastrop Economic Development Corporation Board       

Upon a motion duly made and seconded, Chairman Spencer adjourned the Bastrop 

Economic Development Corporation Board meeting at 5:54 p.m. without objection. 

 

 

 

 

 

 

 

 

CITY OF BASTROP, TEXAS BASTROP ECONOMIC DEVELOPMENT 

CORPORATION     

  

 

            

John Kirkland, Mayor Pro-Tempore  Ron Spencer, Board Chairman 

 

 

 

 

 

ATTEST:     ATTEST: 

 

 

_______________________________       

Victoria Psencik, Assistant City Secretary Angela Ryan, Operations Manager  
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Submitted by: Michaela Joyce, Main Street Manager  
 

8K. Consider action to approve Resolution No. R-2025-25 of the City Council of 
the City of Bastrop, Texas, approving the Bastrop Cultural Arts Commission 
to accept a grant in the amount of Eight Thousand and 00/100 Dollars ($8,000) 
from the Texas Commission on the Arts for a Cultural Arts District Project; 
authorizing the City Manager to execute all necessary documents; and 
providing a repealer; and establishing an effective date. 
 
Submitted by: Michaela Joyce, Main Street Manager 

  
Mayor Pro-Tempore Kirkland called for requests to remove any item from the Consent 
Agenda for separate discussion.  Council Member Fossler requested Items 8A, 8B, and 8E 
to be removed from the Consent Agenda for separate discussion. Council Member Lee 
requested Item 8G to be removed from the Consent Agenda for separate discussion.   

 
MOTION:   Council Member Meyer moved to approve the Consent Agenda 8C, 8D, 8F, 
8I through 8K as presented. Council Member Lee seconded the motion. Motion carried 
unanimously. 

*     *     *     *     * 
8A. Consider and act to approve the following Bastrop City Council meeting 

minutes:  

 1. Tuesday, December 3, 2024, Joint Council and Bastrop EDC Meeting;  

2. Tuesday, January 14, 2025, Regular Meeting;  

3. Wednesday, January 16, 2025, Joint Council and Planning and Zoning 
Commission Workshop; and  

4. Friday, January 17, 2025, Special Meeting.  
Submitted by: Victoria Psencik, Assistant City Secretary 

  
MOTION :  Council Member Meyer moved to approve the Tuesday December 3, 2024, 
Joint Council and Bastrop EDC Meeting minutes; Tuesday, January 14, 2025, Regular 
Meeting minutes; Wednesday, January 16, 2025, Joint Council and Planning and Zoning 
Commission Workshop minutes; and Friday, January 17, 2025, Special Meeting minutes. 
Council Member Plunkett seconded the motion. Motion carried unanimously. 

 

   *     *     *     *     * 
8B. Consider and act on Resolution No. R-2025-18, granting Historic Landmark 

status for 0.817 acres out of Farm Block 16 West of Main Street within the 
City Limits of the City of Bastrop, Texas, as attached in Exhibit A; providing 
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Treatment Plant #3 Project. Council Member Meyer seconded the motion. Motion carried  
unanimously. 
 
9F. Consider and act on Resolution No. R-2025-27, approving Change Order #3 

with BAR Constructors, Inc. in the amount of One Hundred Thirty-Two 
Thousand, Three Hundred Forty-Three Dollars and Sixty Cents 
($132,343.60), officially granting partial approval of Cost Proposals 05C, 09r1, 
15A, 22r2, 29r1 and 46r1 as part of the Wastewater Treatment Plant #3 
Project; as attached in Exhibit A; authorizing the execution of all necessary 
documents; upon request and providing for findings of fact, repealer, 
severability, effective date, proper notice, and meeting.  

 
Submitted by: Andres Rosales, Assistant City Manager 
  

MOTION:  Council Member Lee moved to approve Resolution No. R-2025-27 to  
approve Change Order #3 with BAR Constructors, Inc in regard to the Wastewater  
Treatment Plant #3 Project. Council Member Fossler seconded the motion. Motion carried  
unanimously. 

 
10. ADJOURNMENT  

Upon receiving a motion duly made and seconded to adjourn, the January 28th Regular 
Meeting was adjourned at 10:09 p.m. 
 
 

 
 
 
CITY OF BASTROP, TEXAS 

            
 
            
      John Kirkland, Mayor Pro-Tempore   
   
ATTEST:  
 
 
      
Victoria Psencik, Assistant City Secretary 
       


