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Bastrop Economic Development Corporation 

Board of Directors - Meeting Agenda 

Bastrop City Hall City Council Chambers 

1311 Chestnut Street 

Bastrop, TX 78602 

(512) 332-8870 

 Monday, January 27, 2025 

6:00 PM 

 

Bastrop Economic Development Corporation (BEDC) meetings are available to all persons 
regardless of disability. If you require special assistance, please contact the City Secretary at (512) 
332-8800 or write 1311 Chestnut Street, 78602, or by calling through a T.D.D. (Telecommunication 
Device for the Deaf) to Relay Texas at 1-800-735-2989 at least 48 hours in advance of the meeting. 

 

The BEDC Board reserves the right to reconvene, recess, or realign the Regular Session or call 
Executive Session or order of business at any time prior to adjournment. 

1. CALL TO ORDER 

2. PUBLIC COMMENT(S) 

At this time, three (3) minute comments will be taken from the audience on any topic. Anyone 
in attendance wishing to address the BEDC Board must complete a citizen comment form prior 
to the start of the meeting. In accordance with the Texas Open Meetings Act, if a citizen 
discusses any item not on the agenda, the BEDC Board cannot discuss issues raised or make 
any decision at this time. Instead, the Board is limited to making a statement of specific factual 
information or a recitation of existing policy in response to the inquiry. 

3. PRESENTATIONS 

3.A Presentation by the Smithville Workforce Training Center (dba Career Tracks). 

Dori Kelley, BEDC Business Attraction, Retention, and Expansion Manager 

3.B Consideration, discussion and possible action on the results of the Sports Complex Feasibility 
Study. 

Sylvia Carrillo-Trevino, ICMA-CM, CPM, Interim Executive Director and City Manager 

3.C Receive quarterly update provided by The Retail Coach 

Dori Kelley, BEDC Business Attraction, Retention, and Expansion Manager 

4. REGULAR BUSINESS 
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4.A Approval of meeting minutes from the Regular Board Meeting of November 18, 2024, the Joint 
Meeting with City Council of December 3, 2024, and the Strategic Planning Meeting of January 
13, 2025. 

Angela Ryan, BEDC Operations Manager 

4.B Receive financial reports for fiscal year ending September 30, 2024, and monthly financial 
reports for the months of October, November, and December 2024.  

Edi McIllwain, Chief Financial Officer, City of Bastrop 

4.C Consideration, discussion, and possible action on donating office equipment that the BEDC is 
no longer using to the Smithville Workforce Training Center. 

Dori Kelley, BEDC Business Attraction, Retention, and Expansion Manager 

4.D Consideration and possible action approving Resolution R-2025-0001 approving an 
agreement with Roscoe Bank to administer the BEDC Revolving Loan Fund Program using 
donated funds from Roscoe Bank and BEDC funds in the amount of $30,000 per fiscal year. 

Dori Kelley, BEDC Business Attraction, Retention, and Expansion Manager 

4.E Consideration, discussion and possible action on a request for a $10,000 support grant for an 
event entitled "Lights, Camera, Bastrop." 

Sylvia Carrillo-Trevino, ICMA-CM, CPM, Interim Executive Director and City Manager 

4.F Consideration, discussion, and possible action on approving an updated Support Services 
Agreement with the City of Bastrop. 

Angela Ryan, BEDC Operations Manager 

4.G Consideration, discussion, and possible action on approving an updated support agreement 
with the Bastrop Main Street Program. 

Angela Ryan, BEDC Operations Manager 

4.H Consideration and possible action on Resolution R-2025-0002, rescinding Resolution R-2024-
0010 that suspended the sale of property in the Bastrop Business and Industrial Park. 

Sylvia Carrillo-Trevino, ICMA-CM, CPM, Interim Executive Director and City Manager 

4.I Consideration and possible action approving Resolution R-2025-0003, approving a 
Wastewater Easement with Bastrop Independent School District, as attached in Exhibit A; and 
authorizing the execution of the necessary documents.  

Sylvia Carrillo-Trevino, ICMA-CM, CPM, Interim Executive Director and City Manager 

5. EXECUTIVE SESSION 

5.A The Bastrop EDC Board of Directors will meet in a closed/executive session pursuant to the 
Texas Government Code, Chapter 551, to discuss the following: 

(1) Section 551.071 Consultation with attorney - Project Fiesta (aka Coltzin, LLC) 
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(2) Sections 551.071 Consultation with attorney and 551.087 Deliberation regarding economic 
development negotiations regarding a 380 Agreement with Chestnut Commercial located at 
1712 Chestnut Street, Bastrop, Texas. 

5.B The Bastrop EDC Board of Directors will reconvene into open session to discuss, consider 
and/or take any action necessary related to the executive sessions noted herein. 

6. ADJOURNMENT 

NOTICE OF QUORUM 

********************************************************************************************************** 

Notice is hereby given of the possibility of a quorum of members from any City of 
Bastrop Council , Boards, and/or Commissions, at this Planning and Zoning Commission 
Meeting. 

NO Council/Board/Commission action will be taken; NO deliberations will be held; and 
NO Council/Board/Commission business will be conducted. 

********************************************************************************************************** 

CERTIFICATE 

I, the undersigned authority, do hereby certify that this Notice of Meeting as posted in 
accordance with the regulations of the Texas Open Meetings Act on the bulletin board located 
at the entrance to the City of Bastrop City Hall, a place convenient and readily accessible to the 
general public, as well as to the BEDC’s website, www.bastropedc.org/about/board-
materials and said Notice was posted on the following date and time:  January 24, 2025, at 2:00 
p.m. and remained posted for at least two hours after said meeting was convened. 

 

  /s/ Angela Ryan                          
Angela Ryan, Operations Manager 
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                     STAFF REPORT 

 
MEETING DATE: January 27, 2025                  
 
TITLE:  
Presentation by the Smithville Workforce Training Center (dba Career Tracks). 
 
AGENDA ITEM SUBMITTED BY: 
Dori Kelley, BEDC Business Attraction, Retention, and Expansion Manager 
 
BACKGROUND/HISTORY: 
A representative from the Smithville Workforce Training Center (dba Career Tracks) will be in 
attendance to present to the BEDC Board about training opportunities.  
 
FISCAL IMPACT: 
N/A 
 
RECOMMENDATION: 
None; item for informational purposes only.  
 
ATTACHMENT: 
Presentation slides 
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Alan Butler 
Bastrop County Coordinator/Skilled Trades Director

Janice Bruno
Executive Director  
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What Do We DO?

We Serve Bastrop, Caldwell, Fayette, and Lee County 

We consult with local businesses to understand their needs.

We develop training programs based on high demand occupations.

We assist students in job placement upon program completion. 6
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Programs We Offer

Medical/Allied Health 
Skilled Trades 
Public Safety 
Finance
Internet Technology 
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Economic Overview of Bastrop County

112,161
Population 

(2023)
Population grew by 30% 
to 25,571 over the last 5 
years and is projected to 
grow by 29,849 over the 

next 5 years.

$80.2K
Median Household Income 

(2022)
$5K above the national Average

During WWII 
Bastrop County 

Population 21,160 and 
Camp Swift housed 90,000 
troops and 3,500 POW’s at 

the height of the war.
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Economic Overview of Bastrop County
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Population Trend
As of 2023 the region's population increased by 29.5% since 2018, growing by 25,571. 

Population is expected to increase by 26.6% between 2023 and 2028, adding 29,849.
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Job Trends
From 2018 to 2023, jobs increased by 17.4% in Bastrop County, TX from 22,661 to 26,599. 

This change outpaced the national growth rate of 4.3% by 13.1%.
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Who Will Fill The Jobs?
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Unemployment By Age 
2,115 People Unemployed in Bastrop County 4%
25-54 Year Olds Make up 70% of Unemployed
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Largest Industries in Bastrop County
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Highest Demand Jobs in Bastrop County
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Top Growing Jobs in Bastrop County
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Business Size in Bastrop County
72% Less Than 10 Employees 
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How Can The BEDC Help?  
 Where are the able-bodied workers to fill the demand? (Approx. 2,115 unemployed)

 Student scholarship/earn to learn funding for in demand priority occupations 

 Legislative Advocacy (Submitted Proposal to State Reps) & WSRCA Board Representation (Currently only 1 Board 
Member from Bastrop County) 

 Training facility space (Ultimate goal is to develop industry funded Craft Training Center type model)

 Assist with resources for small business development (of those 72% how can we help them grow to meet demand?)

 ISD Collaboration to show pathways to employment
 Summer Camps 6-8th Grade Career exploration to pick at pathway for High School
 Youth Programs Internships, TWC Funding, IBC ie. HVAC, OSHA, CPR, Technology, durable skills and other 

free educational and aptitude assessment programs.  
 Alignment with CTE and IBC Programs for demand jobs 
 Show pathways to retain our youth in our community
 Recruitment of students into training programs & job placement upon graduation 18
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QUESTIONS? 

Alan Butler 
Bastrop County Coordinator

Skilled Trades Director 
Cell:563-663-7373

Office: 512-237-1108
Alan.butler@smithvilleworkforce.com
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                     STAFF REPORT 

 
MEETING DATE: January 27, 2025  
 
TITLE:  
Consideration, discussion and possible action on the results of the Sports Complex Feasibility 
Study. 
 
AGENDA ITEM SUBMITTED BY: 
Sylvia Carrillo-Trevino, ICMA-CM, CPM, Interim Executive Director and City Manager 
 
BACKGROUND/HISTORY: 
In the summer of 2024, the BEDC board and a subcommittee, consisting of the BEDC Executive 
Committee and three members of City Council, began discussions related to a possible sports 
complex study as an avenue for economic development, as previously presented in the Garner 
Report.  
 
The BEDC board engaged Hunden Consulting guided by Windsor Group (previously assigned to 
Navis Consulting) to determine the feasibility of such an endeavor.  
 
The results of the study show that there are several cities in Central Texas undergoing such 
projects and this is perhaps not the right fit for Bastrop.  
 
FISCAL IMPACT: 
Cost of the feasibility study - $60,000 
Cost of Windsor Group (previously Katherine Caffey of Navis Consulting) - $9,950 
 
RECOMMENDATION: 
Do not move further along the Sports Complex venture and place BEDC Industrial Park property 
back on the market for consideration and business attraction.  
 
ATTACHMENT: 

1. Presentation by Hunden 
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J a n u a r y  2 1 ,  2 0 2 5  

Bastrop, TX Youth 
Sports Facility Market 
& Financial Feasibility 

D R A F T A N A LY S I S
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Table of Contents
1) Executive Summary & Project Profile

2) Economic, Demographic & Tourism Analysis

3) Local & Regional Sports Facilities Analysis

4) Tournament Opportunity Analysis

5) Support Amenities Analysis

6) Case Studies

7) Implications & Recommendations

8) Demand & Financial Analysis

9) Economic, Fiscal & Employment Impact 
Analysis
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Bastrop, Texas: Youth Sports Market and Financial Feasibility
HUNDEN QUALIFICATIONS: Hunden Partners is a full-service global real estate development advisory practice, providing public and private sector clients with
confidence and results so they can move their projects from concept through execution. With more than 28 years of experience on 1,000+ projects, Mr. Hunden and
his team are relied-upon guides and advisors that provide owner’s representation services, project management and strategy, and the individual components of the
process: feasibility and financing studies, impact analysis, governance/management structures, deal negotiation and team-assembly — managing RFQ/P
processes for developers, architects, construction, management companies and service providers.

Hunden Partners professionals have provided all the above services for hundreds of client projects worldwide for the public, non-profit and private sectors. In
addition, our professionals have prior professional career experience in municipal and state government, economic and real estate development, real estate law,
hotel operations, and non-profit management. Over eighty percent of our clients are public entities, such as municipalities, counties, states, convention bureaus,
authorities and other quasi-government entities empowered to conduct real estate, economic development, and tourism activities.

STUDY ASSUMPTIONS AND CONDITIONS: This deliverable has been prepared under the following general assumptions and limiting conditions:

§ The findings presented herein reflect analysis of primary and secondary sources of information assumed to be correct. Hunden utilized sources deemed to be
reliable but cannot guarantee accuracy.

§ No responsibility is taken for changes in market conditions after the date of this report and no obligation is assumed to revise this report to reflect events or
conditions occurring thereafter.

§ Hunden has no control over construction costs or timing of construction and opening.

§ Macroeconomic events affecting travel, and the economy cannot be predicted and may impact the development and performance of the project.

We have enjoyed serving you on this engagement and look forward to providing you with continuing service.

Sincerely yours,

Hunden Partners
24
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Situational Overview & Project Background

The City of Bastrop has engaged Hunden Partners to 
conduct a complete a market demand, financial 
feasibility, and economic impact study of a new 
tournament sports facility (Facility or Project) in Bastrop, 
Texas.

Bastrop is the county seat in Bastrop County and located approximately 
30 miles southeast of Austin. With the continued growth of the greater 
Austin-Round Rock-San Marcos MSA, the city has identified the 
potential opportunity to capture a piece of the growing sports 
tourism market. 

While a sports facility will be needed to support the continued growth of 
the city’s population and serve as a quality-of-life asset to residents, a 
primary focus of the study is centered on identifying the potential for 
attracting sports tourism in the city, further advancing economic 
development opportunities.
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Study Methodology & Key Questions

Where are 
you now?

How do you 
stack up?

What are the 
opportunities?

How do we get 
there?

Current Bastrop & 
Surrounding 

Market Assessment 

Market Opportunities 
Assessment & Future 

Recommendations

Financial & Impact 
Projections, Funding 

Analysis

Hunden analyzed the 
current performance of 
local commercial and 
destination assets in 
relation to sports tourism. 
This analysis identifies 
gaps in the market to be 
addressed by a complete 
youth sports facility 
within the market study 
area.

Based on local and 
regional market research, 
comparable national case 
studies, and stakeholder 
engagement, Hunden 
formed recommendations 
for a sports facility in 
Bastrop.

In addition to the market 
research for a Youth 
Sports development in 
Bastrop, TX, the Hunden 
Team has also provided 
a comprehensive 
financial analysis and 
impact projections based 
on the recommended 
build-out of the facility.
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Study Methodology: Elements of Feasibility

Recommended 
Project

Existing 
Competitive 
Supply: Size, 

Quality, 
Performance

Local Market: 
Size, Strength, 

Tourism

Site Location: 
Access, Visibility, 

Adjacent Uses

Industry: 
Economics, 

Realities, Trends

Comparable/
Peers: 

Performance, 
Keys to 

Success/Failure

Existing 
Demand: 

Performance of 
Competition
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Interview Outreach & 
Stakeholder Feedback
Hunden interviewed a handful of local and regional 
stakeholders and organizations. Interview feedback helps to 
gain a current understanding of activity in Bastrop and its 
surrounding area, identify opportunities in the city, and 
provide best practices from case studies. 

A sample of stakeholders interviewed include 
representatives from the following:

City Representatives/ 
Organizations

Regional Sports Tourism 
Stakeholders

Other Relevant Stakeholders

§ Bastrop Chamber of Commerce

§ Bastrop County Tourism 

§ Bastrop Parks and Recreation 

§ City of Bastrop 

§ Youth Basketball Association (YBOA)

§ USA Volleyball (USAV)

§ Lonestar Soccer Club

§ USSSA Baseball/Softball 

§ Bullpen Ventures

§ Perfect Game

§ Sports Facilities Companies

§ Eastern Sports Management 

§ Local Hoteliers

§ Kimley-Horn

28
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Sports Tourism Industry 
Trends Overview
Youth sports tourism has experienced major growth since 
2019. Growth in the industry has continued to increase 
despite increasing travel costs.

Trends across the United States, the State of Texas and 
within the Austin - Round Rock - San Marcos MSA indicate  
positive signs for a Project in the City of Bastrop.

National Statewide Austin - Round Rock - San Marcos MSA

§ American families accounted for 204.9 
million youth sports event related trips in 
2023, compared to 192 million in 2022 
and 179 million in 2019 (SportsETA).

§ Total spending on youth sports tourism 
also reached an all-time high in 2023 of 
$52.2 billion, compared to $47 billion in 
2022 and $45 billion in 2019 (SportsETA).

§ In 2023, Texas ranked as the second 
leading state in the country for 
economic impact generated by sports 
tourism (SportsETA). 

§ Texas high school sports participation 
reached an all-time high in 2024 (Texas 
Association of Sports Officials).

§ The Austin - Round Rock - San Marcos MSA 
ranked as the seventh fastest growing United 
States Metropolitan Market in 2023 (U.S. 
Census Bureau). Market supply has failed to 
keep pace but has become an area of focus 
for multiple cities.

§ The market’s central location within Texas has 
made the MSA an attractive youth sports 
market. 
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Regional Trends: Market Growth
The greater Austin area is projected to 
continue to be one of the fastest growing 
markets in the country. Future projections 
show that regional growth is anticipated to be 
highest on the east side of the Austin MSA.

The City of Bastrop’s location within the region 
places the city in a position for continued natural 
growth. In addition to natural market growth, the 
city has experienced major investments from 
multiple national corporations, further fueling 
growth in the city. 

As the Austin MSA and the City of Bastrop 
continue to grow, the supply of sports facilities in 
the market continues to lag behind market 
demand.

Projected Annual Population Growth (2024-2029)

Legend
Less than 0%
0.00% - 5.00%
5.01% - 9.99%

10.00% - 15.00%
15.01% and Above

Austin

Cedar Creek

Bastrop
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Regional Trends: Crowded Sports Facility 
Development Pipeline
Natural growth across the region coupled with favorable 
weather conditions for tournament operators have led to a 
statewide boom in sports tourism. The success of sports 
tourism throughout the pandemic spurred the interest in 
sports facility development across the country. This trend has 
continued across the State of Texas.

As Austin-Round Rock-San Marcos MSA continues to 
experience a surge in both sports participation and sports 
tourism, many cities are exploring opportunities to capitalize 
on new facility development.

Among the cities considering the construction of youth sports 
complexes are Kyle, Manor, Hutto, Temple, Pflugerville, and 
Buda. Additionally, the City of Round Rock has established 
itself as a major youth sports hub in state and is planning a 
major expansion of their outdoor facilities at Old Settlers 
Park.

With numerous municipalities in the region exploring 
potential youth sports projects, Hunden recommends a 
flexible and phased approach to a sports facility within 
the City of Bastrop.
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Sports Tourism Supporting Elements & Catalysts

Market Analysis Key Findings 

Baseball/Softball: Opportunity exists for additional turf 
diamonds outside of Round Rock. There is a lack of 
facilities with eight or more turf diamonds in one 
location for regional tournaments.

KEY 
TAKEAWAY

There is a clear and growing demand for 
additional sports surfaces in the Central 
Texas market. With several proposed 
competitive developments in the region, 
Hunden recommends a multipurpose facility 
capable of catering to a variety of sports.

Basketball/Volleyball: Demand for indoor space 
continues to increase throughout Texas. Round Rock is 
a smaller facility that is less desirable for events. The 
greater Austin area is lacking in indoor facilities.

Soccer: There is a shortage of suitable fields for 
competitive tournaments and league games. There is 
an urgent need for additional higher-quality, turf soccer 
fields for tournament operators to host additional and 
expanded events.

Sports

Retail & Restaurant: The local retail/restaurant scene is 
clustered along Highway 71 East, as well as downtown 
along Main Street. The project could benefit from 
additional restaurants, accommodating larger groups. 

Entertainment: Additional entertainment near the 
Project site will be needed to maximize economic impact 
and encourage visitor spending with the city from 
demand generated by the Project.

Cheer and Dance: The greater Austin area is hosting 
small-scale competitions, but participation is increasing, 
and the market lacks a major competitive venues for 
larger, competitive events.   

Hotel: Hotel supply is increasing, but the market is 
experiencing additional demand from corporate activity. 
Additional hotels will be needed to capture demand 
generated by a regional sports complex.

Outdoor

Indoor
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THREATSSTRENGTHS OPPORTUNITIES WEAKNESSES

SWOT Analysis 
The following SWOT analysis details the strength, weaknesses, opportunities, and threats related to the proposed youth sports facility in 
Bastrop, Texas. 

§ Increasing regional event 
demand & current lack of 
quality regional sports 
facility supply

§ Central location and 
accessibility within 
regional drive-in market

§ MSA population growth 
and natural growth east of 
Austin

§ Local/regional partnerships 
with tournament operators 
and youth sports 
organizations

§ Demand driver for weekend 
room nights / diversification of 
hotel tax generation

§ Increased quality of life for 
residents and additional 
entertainment for families

§ Current hotel supply; 
increasing room supply, 
offset by increasing market 
demand

§ Accessibility for weekday 
utilization by local 
organizations 

§ Current lack of commercial 
development on 
surrounding site

§ High volume of potential 
regionally competitive 
projects in Central Texas

§ Site constraints & 
topography

§ Potential for lost economic 
impact within neighboring 
municipalities

§ Misalignment with private 
partners 33
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Recommendations & Site Plan
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1
Phase I

2
Phase II

Total
Build-Out 

Multipurpose
Fields

8 
Turf Multipurpose 

Fields 
-- 8 Fields

Baseball/Softball 
Diamonds

9
Turf Full-Sized 

Diamonds
-- 9 Diamonds

Indoor 
Hardwood Courts --

8
Hardwood Basketball 

Courts
(16 Volleyball Courts)

8 
Indoor Basketball 

Courts 
(16 Volleyball Courts)

Amenities Portable/Flexible 
Fencing -- --

Recommendations: Bastrop Youth Sports Facility
Based on the analysis of the youth sports market supply in Bastrop and the regional competitive market and 
interviews with market experts, tournament organizers, and other stakeholders, Hunden recommends the 
development of an outdoor and indoor complex encompassing two phases. 
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Site Recommendations & Project Test Fit
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512-646-2243
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Case Study Inspiration Examples

Rocky Top Sports ComplexTBK Bank Sports Complex

TBK Bank Sports Complex Publix Sports Park
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Demand & Financial 
Projections

38

Item 3.B



19hunden.com | © 2025 Hunden

Event & Attendance Projections
Bastrop, TX | Youth Sports Facility 2028 2029 2030 2031 2032 2037 2047 2057
Event Projections Year 1 Year 2 Year 3 Year 4 Year 5 Year 10 Year 20 Year 30
Events by Type

Softball Tournaments 3 4 5 6 6 6 6 6
Baseball Tournaments 5 6 7 8 8 8 8 8
Soccer Tournaments 4 5 6 7 7 7 7 7
Lacrosse Tournaments 1 1 2 2 2 2 2 2
Other 1 1 1 2 2 2 2 2

Total 14 17 21 25 25 25 25 25
Event Days by Type

Softball Tournaments 6 8 10 12 12 12 12 12
Baseball Tournaments 10 12 14 16 16 16 16 16
Soccer Tournaments 10 13 15 18 18 18 18 18
Lacrosse Tournaments 2 2 4 4 4 4 4 4
Other 1 1 1 2 2 2 2 2

Total 29 36 44 52 52 52 52 52
Total Attendance by Type

Softball Tournaments 16,038 21,384 26,730 32,076 32,076 32,076 32,076 32,076
Baseball Tournaments 26,730 32,076 37,422 42,768 42,768 42,768 42,768 42,768
Soccer Tournaments 40,480 50,600 60,720 70,840 70,840 70,840 70,840 70,840
Lacrosse Tournaments 2,816 2,816 5,632 5,632 5,632 5,632 5,632 5,632
Other 1,200 1,200 1,200 2,400 2,400 2,400 2,400 2,400

Total 87,264 108,076 131,704 153,716 153,716 153,716 153,716 153,716
Event Rental Rates

Softball Tournaments 27,000$          37,080$          47,741$          59,007$          60,777$          70,458$          94,689$          127,255$        
Baseball Tournaments 45,000$          55,620$          66,837$          78,676$          81,037$          93,944$          126,252$        169,673$        
Soccer Tournaments 52,000$          66,950$          82,750$          99,438$          102,421$        118,734$        159,569$        214,447$        
Lacrosse Tournaments 10,400$          10,712$          22,067$          22,729$          23,411$          27,139$          36,473$          49,017$          
Other -$                -$                -$                -$                -$                -$                -$                -$                

Total 134,400$        170,362$        219,394$        259,850$        267,646$        310,275$        416,984$        560,391$        

Source: Hunden Partners

Yr 1 Total Revenue: $134,000
Yr 2 Total Revenue: $268,000

Event Rentals

Summary

Year 1 
Attendance:

Year 5 
Attendance:

154,000

87,000

Yr. 1 Events = 14

Yr. 5 Events = 25
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Summary

Yr. 5 Facility Rental Revenue = $889k

Yr. 5 Total Revenue = $1.63 M

Year 1 
Net Operating Income:

Year 5 
Net Operating Income:

$72k

$(97k)

Mgmt. Fee:
Reserves:

7.0%
5.0%

Assumptions

Bastrop, TX | Youth Sports Facility 2028 2029 2030 2031 2032 2037 2047 2057
Proforma ($000s) Year 1 Year 2 Year 3 Year 4 Year 5 Year 10 Year 20 Year 30
Net Revenues

(+) Facility Rental - Events/Tournaments 134$               170$               219$               260$               268$               310$               417$               560$               
(+) Facility Rental - Daily Rental 790$               814$               838$               864$               889$               1,031$            1,386$            1,862$            
(+) League Fees -$                -$                -$                -$                -$                -$                -$                -$                
(+) Concessions, Net 119$               146$               179$               213$               219$               254$               341$               459$               
(+) Parking -$                -$                -$                -$                -$                -$                -$                -$                
(+) Advertising and Sponsorship, Net 115$               118$               122$               126$               129$               150$               202$               271$               
(+) Naming Rights 85$                 88$                 90$                 93$                 96$                 111$               149$               200$               
(+) Other 21$                 23$                 25$                 27$                 28$                 32$                 43$                 58$                 

Total 1,264$            1,359$            1,474$            1,581$            1,629$            1,888$            2,538$            3,410$            
Expenses

(-) Salaries, Wages & Benefits 634$               653$               673$               693$               714$               827$               1,112$            1,495$            
(-) General & Admin 95$                 98$                 101$               104$               107$               124$               167$               224$               
(-) Utllities 175$               180$               186$               191$               197$               228$               307$               412$               
(-) Repairs & Maintenance 130$               134$               138$               142$               146$               170$               228$               306$               
(-) Insurance 95$                 98$                 101$               104$               107$               124$               167$               224$               
(-) Advertising & Other 80$                 82$                 85$                 87$                 90$                 104$               140$               189$               
(-) Management Fee 88$                 95$                 103$               111$               114$               132$               178$               239$               
(-) Reserves 63$                 68$                 74$                 79$                 81$                 94$                 127$               171$               

Total 1,361$            1,409$            1,460$            1,511$            1,556$            1,804$            2,425$            3,259$            

Net Operating Income (97)$                (49)$                14$                 70$                 72$                 84$                 113$               151$               

Source: Hunden Partners

Sports Facility Proforma
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Net New Gross Spending to Bastrop, TX ($000s) - Bastrop, TX Youth Sports Facility

2028 2029 2030 2031 2032 2037 2047 2057
Net New Gross Spending Year 1 Year 2 Year 3 Year 4 Year 5 Year 10 Year 20 Year 30 Total Average
Food & Beverage 3,022$          3,561$          4,193$          4,895$          5,042$          5,845$          7,856$          10,557$        210,063$             7,002$              
Lodging 968$             1,291$          1,685$          2,108$          2,172$          2,517$          3,383$          4,547$          89,772$               2,992$              
Retail 910$             1,060$          1,236$          1,435$          1,479$          1,714$          2,304$          3,096$          61,644$               2,055$              
Transportation 1,338$          1,573$          1,849$          2,161$          2,226$          2,580$          3,468$          4,660$          92,734$               3,091$              
Other 493$             581$             684$             801$             825$             956$             1,285$          1,727$          34,366$               1,146$              
Tickets -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                         -$                      

Total 6,732$          8,066$          9,648$          11,401$        11,743$        13,613$        18,295$        24,587$        488,579$             16,286$            

Net New Direct, Indirect & Induced Spending to Bastrop, TX ($000s) - Bastrop, TX Youth Sports Facility
 Year 1 Year 2 Year 3 Year 4 Year 5 Year 10 Year 20 Year 30 Total Average
Direct 6,732$          8,066$          9,648$          11,401$        11,743$        13,613$        18,295$        24,587$        488,579$             16,286$            
Indirect 2,554$          3,076$          3,695$          4,379$          4,510$          5,228$          7,026$          9,443$          187,578$             6,253$              
Induced 2,025$          2,432$          2,913$          3,447$          3,550$          4,116$          5,531$          7,434$          147,694$             4,923$              

Total 11,311$        13,573$        16,256$        19,227$        19,803$        22,958$        30,853$        41,464$        823,850$             27,462$            

Source: Hunden Partners

Net New Economic Impact 

$823.8MNet New Spending:

$52.0MNet New Earnings:

25Net New Annual Jobs:

Net New Earnings & FTE Jobs from Direct, Indirect & Induced Spending ($000s) - Bastrop, TX Youth Sports Facility
 Year 1 Year 2 Year 3 Year 4 Year 5 Year 10 Year 20 Year 30 Total Average
Earnings - Residents

From Direct 427$             512$             612$             723$             745$             863$             1,160$          1,559$          30,987$               1,033$              
From Indirect 158$             190$             229$             271$             279$             323$             434$             584$             11,599$               387$                 
From Induced 130$             156$             187$             221$             228$             264$             355$             477$             9,487$                 316$                 

Total 715$             858$             1,028$          1,215$          1,252$          1,451$          1,950$          2,621$          52,073$               1,736$              
FTE Jobs -  Residents Max Average

From Direct 11 13 15 18 18 18 18 18 18 17
From Indirect 2 3 3 4 4 4 4 4 4 4
From Induced 2 3 3 4 4 4 4 4 4 3

Total 16 19 22 25 25 25 25 25 25 24

Source: Hunden Partners 42
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Summary of Net New Impacts 

Taxes Generated ($000s)

 Year 1 Year 5 Year 10 Year 20 Year 30 Total Average
Local Taxes

Sales Tax 101$             176$             204$             274$             369$             7,439$                 244$                 
Hotel Tax 68$               152$             176$             237$             318$             6,284$                 209$                 

Total 169$             328$             380$             511$             687$             13,723$               454$                 

Source: Hunden Partners

$7.4MCity Sales Tax:

$6.2MCity Hotel Tax:

Bastrop, TX Youth Sports Facility
30 – Year Impact

Spending $ (millions)

Direct $489

Indirect $188

Induced $148

Total $824
Earnings $ (millions)

Direct $31

Indirect $12

Induced $9

Total $52
FTE Supported Average

Direct 18

Indirect 4

Induced 4

Total 25
Fiscal Impact $ (000s)

City Sales Tax (2%) $7,400

City Hotel Tax (7%) $6,300

Total $13,700

The tables compare the 30-year impact of the scenarios 
for the proposed Project, highlighting the significant net 
new impact that the Scenario would generate for the 
local economy.
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Economic, Demographic 
& Tourism Summary
Local market area characteristics, such as population, 
demographics, a diversified economy, access, and 
attractions, influence the potential demand for tourism 
developments and the overall attractiveness of an area to 
visitors or groups. For sports tourism specifically, it is 
crucial to examine how accessible the market is through 
air travel and drive time. The easier these modes of 
transport are for families, the better the opportunity that 
Bastrop will have to attract sports tournaments.

Robust Drive-In Market Employment Opportunities Population Growth
The population that can reach Bastrop 
within a three-hour drive approaches 
nearly 15 million people. The three-hour 
drive includes Austin, San Antonio, and 
Houston as well as smaller markets such 
as Waco, Killeen, and Bryan, which 
presents a significant opportunity to have 
teams from these regions drive to Bastrop 
for tournaments. 

Bastrop's proximity to Austin, coupled with a 
projected population increase, makes 
Bastrop ideal for companies to expand or 
relocate within the greater Austin market. 
Elon Musk selected Bastrop as the new 
headquarters for X, joining his other 
ventures, SpaceX and The Boring Company. 
Significant investment has also occurred in 
nearby Taylor, TX, where Samsung 
committed $17 billion for a new facility.

Bastrop has experienced an immense 
population increase that totals 61.6 percent 
from 2010 to 2024. This indicates robust 
migration to the city and an increasing 
economy. Future population growth is 
projected, which supports the need for 
additional local assets, such as sports 
facilities, commercial development, and 
hotels.
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Regional Overview
Bastrop – Aerial Map

Bastrop is located 30 miles southeast of 
Austin and is a part of the Greater Austin 
metropolitan area. Bastrop resides in 
Bastrop County, which borders Travis 
County, the fifth most populous county in 
Texas. Bastrop’s location makes it a great 
destination for regional sports tourism due 
to its proximity to major markets such as 
Austin, San Antonio, and Houston.

§ Major highways that serve the city include 
State Hwy 21 and 71. State Hwy 71 spans 
west into south Austin past Austin-Bergstrom 
International Airport (AUS) and east outside 
of Houston, connecting with Interstate 10. 
State Hwy 21 connects west in the corridor of 
Austin and San Antonio to Interstate 35 and 
runs east to College Station.

§ The AUS is located 24 miles west of 
downtown Bastrop. The airport offers 
hundreds of daily flights around the country 
and internationally.

Regional Overview
Bastrop, TX

San Antonio

Bastrop

Austin

Project Site
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Estimated Drive-Time Statistics from Bastrop City (2024)
1-Hour 3-Hour 5-Hour

Population 7,541,975 14,903,279 32,531,945
Households 2,769,747 5,556,250 12,081,633
Median Household Income $93,336 $79,625 $77,954
Median Home Value $479,286 $319,214 $306,703
Median Age 35.1 36.3 36.5
Average Travel Spending $3,546 $2,982 $2,898
Average Spend on food away from home $4,886 $4,155 $4,056
Average Entertainment/Recreation Spending $4,771 $4,093 $3,998

Source: ESRI

Regional Drive Times
Within three hours of Bastrop are more than 14.9 million people, which 
captures large metropolitan areas such as Austin, Houston, and San 
Antonio. This number jumps to 32.5 million people within a five-hour 
drive time largely due to the inclusion of the Dallas-Fort Worth 
metropolitan area, and its further surrounding cities and towns.

These increasingly populated drive-time regions provide a great 
opportunity for tournaments to reach a sizable demographic of drive-in 
visitors for sports tourism, allowing Bastrop to pose itself as an 
attractive market for regional tournaments.

Austin

Houston
San Antonio

Bastrop

Waco

Dallas
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Market Area & Growth Trends 

Median Household Income

Legend
$0 - $49,999

$50,000 - $75,000
$75,000 - $100,000

$100,000 - $124,999
$125,000+

Projected Annual Population Growth (2024-2029)

Legend
Less than 0%
0.00% - 5.00%
5.01% - 9.99%

10.00% - 15.00%
15.01% and Above

State Hwy 21

The maps below illustrate the projected annual population increase rates from 2024 to 2029 and the 2024 median household income by block 
groups throughout the greater Bastrop area. The city shows a concentration of households with a median income of less than $75,000 north of 
State Hwy 21 West, while south of State Hwy 21 income varies from under $50,000 to above $125,000. Population increase is robust in South 
Bastrop, with many areas experiencing increases above ten percent, while most areas surrounding downtown Bastrop show increases of 
greater than five percent. 

Bastrop

AustinAustin

State Hwy 21

Bastrop
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Key Demographic Statistics
Bastrop’s population increased 61.6 
percent from 2010 to 2024 and is 
projected to continue to increase 
through 2029. Bastrop County’s 
population also significantly increased 
since 2010, approaching nearly 50 
percent, and is projected to increase 
another 13 percent by 2029.

Homeownership rate and median 
household income are lower in Bastrop 
than in the rest of the county and state. 
Despite this, the median value of 
owner-occupied housing units is higher 
than Bastrop County and Texas as a 
whole. The percentage of people 
below the poverty level is lower when 
compared to the county and state.

2010 2020 2024 2029 Projected
Percent Change 

2010 - 2024
United States 308,745,538 331,449,281 338,440,954 344,873,411 9.6%

Texas 25,145,558 29,145,505 30,857,478 32,581,174 22.7%
Bastrop County 74,173 97,216 110,108 124,679 48.4%

Bastrop City 7,341 9,688 11,861 13,532 61.6%
Source: U.S. Census Bureau

Population and Growth Rates

Category United States Texas Bastrop County Bastrop City
Homeownership rate, 2018-22 64.8% 62.4% 77.8% 54.3%
Median value of owner-occupied housing units, 2018-22 $281,900 $238,000 $235,900 $243,200 
Persons per household, 2018-22 2.57 2.73 2.89 2.25
Median household income, 2018-22 $75,149 $73,035 $80,151 $59,087 
Persons below poverty level, percent 11.1% 13.7% 12.3% 11.5%

Source:  U.S. Census Bureau

Income, Spending and Other Demographic Data
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Employment in Bastrop County
The sectors of employment with the largest increase in the number 
of employees from 2019 to 2022 were real estate and rental and 
leasing, finance and insurance, and professional scientific, and 
technical services, with a 49.25, 42.91, and 32.87 percent increase, 
respectively. Out of the 19 private nonfarm employment sectors, 
only one experienced a decrease in the number of employees 
during that period. The largest industries in Bastrop are retail trade 
and accommodation and food services, represented by Walmart and 
Hyatt Regency Lost Pines Resort & Spa.

Bastrop Employment by Industry

Description
2019

Employees % of Total
2022 

Employees % of Total
% Change
2019 - 2022

Total employment (number of jobs) 34,521 100% 40,208 100% 16.47%

By type
  Wage and salary employment 20,438 59.20% 22,489 55.93% 10.04%
  Proprietors employment 14,083 40.80% 17,719 44.07% 25.82%
  Farm employment 2,054 5.95% 2,076 5.16% 1.07%
  Nonfarm employment 32,467 94.05% 38,132 94.84% 17.45%
    Private nonfarm employment 27,983 81.06% 33,364 82.98% 19.23%
      Retail trade 4,156 12.04% 4,846 12.05% 16.60%
      Manufacturing 1,429 4.14% 1,642 4.08% 14.91%
      Health care and social assistance 2,326 6.74% 2,393 5.95% 2.88%
      Accommodation and food services 3,198 9.26% 3,469 8.63% 8.47%
      Construction 4,149 12.02% 5,467 13.60% 31.77%
      Finance and insurance 1,163 3.37% 1,662 4.13% 42.91%
      Administrative and support and waste management and remediation services 2,076 6.01% 2,292 5.70% 10.40%
      Educational services 366 1.06% 443 1.10% 21.04%
      Other services (except government and government enterprises) 2,395 6.94% 2,720 6.76% 13.57%
      Real estate and rental and leasing 1,129 3.27% 1,685 4.19% 49.25%
      Professional, scientific, and technical services 1,567 4.54% 2,082 5.18% 32.87%
      Transportation and warehousing 1,275 3.69% 1,545 3.84% 21.18%
      Wholesale trade 418 1.21% 463 1.15% 10.77%
      Arts, entertainment, and recreation 627 1.82% 692 1.72% 10.37%
      Information (D) -- 807 2.01% --
      Management of companies and enterprises (D) -- 113 0.28% --
      Mining, quarrying, and oil and gas extraction 417 1.21% 398 0.99% -4.56%
      Utilities 301 0.87% 365 0.91% 21.26%
      Forestry, fishing, and related activities 263 0.76% 280 0.70% 6.46%
    Government and government enterprises 4,484 12.99% 4,768 11.86% 6.33%
      Federal civilian 363 1.05% 350 0.87% -3.58%
      Military 183 0.53% 204 0.51% 11.48%
      State and local 3,938 11.41% 4,214 10.48% 7.01%
        State government 190 0.55% 192 0.48% 1.05%
        Local government 3,748 10.86% 4,022 10.00% 7.31%
Source: Bureau of Economic Analysis, Hunden Partners

Bastrop Top Employment Industries - 2024

Industry Name
Number of Employees 

in Industry Top Company Represented
Retail Trade 2,733 Walmart
Accommodation and Food Services 1,690 Hyatt Regency Lost Pines Resort & Spa
Health Care and Social Assistance 1,344 Ascension Seton Bastrop Hospital
Government 1,237 Bastrop Independent School District
Construction 1,199 Wade CSB Inc.
Professional, Scientific, and Technical Services 476 Agilent Technologies
Finance and Insurance 381 First Nation Bank
Manufacturing 353 Starlink
Utilities 315 Aqua Water Corporation
Transportation and Warehousing 291 The Boring Company
Source: Lightcast.io 50
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New Companies in Bastrop
Bastrop's proximity to Austin positions the city for remarkable expansion, 
attracting companies from diverse industries. Key employers like The Boring 
Company, SpaceX, and soon X have boosted both employment and population 
in the greater area. Additionally, Neuralink is investing in a $15-million facility in 
East Austin. 

Samsung’s development is also underway with a $17-billion manufacturing 
plant in Taylor, Texas, just 35 miles from Bastrop, creating approximately 8,900 
direct and 9,300 indirect construction jobs in 2023, with plans to add 2,000 high-
tech positions during the next decade. 

These developments are expected to attract young and experienced 
professionals, spurring further increases in Bastrop. With strong market 
expansion already underway, demand for new facilities will only continue 
to rise.
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Education & Higher Education
In Bastrop, 38 percent of residents have obtained 
a degree from a higher education institution. This is 
6.9 percent lower than the national average, where 
44.9 percent of Americans have attained a higher 
education degree.

Bastrop has nine universities in a 50-mile radius. 
The most notable of these is The University of 
Texas at Austin with more than 52,000 students as 
well as Texas State University with approximately 
38,000 students.

Population Age 25+ United States Texas Johnson City Cleburne
Did Not Complete High School 10.3% 13.7% 13.1% 16.0%
Completed High School 25.9% 24.2% 33.2% 37.5%
Some College 18.9% 19.8% 20.6% 21.9%
Completed Associate Degree 8.8% 8.1% 7.3% 8.0%
Completed Bachelor Degree 21.8% 21.6% 17.9% 12.0%
Completed Graduate Degree 14.3% 12.6% 7.9% 4.6%
Source: U.S. Census Bureau

Cleburne Educational Attainment - 2022

Institution Location
Distance from 

ZIP (Miles)
Highest 

Degree Offered Enrollment
Huston-Tillotson University Austin 27.2 Master's 1,025
Austin Community College District Austin 28.6 Bachelor's 34,527
Austin Presbyterian Theological Seminary Austin 29.2 Doctor's 172
Episcopal Theological Seminary of the Southwest Austin 29.2 Master's 115
The University of Texas at Austin Austin 29.2 Doctor's 52,384
Saint Edward's University Austin 29.5 Doctor's 3,470
Concordia University Texas Austin 39.5 Doctor's 1,863
Texas State University San Marcos 41.7 Doctor's 38,171
Southwestern University Georgetown 43.0 Bachelor's 1,483

Bastrop Colleges & Universities (Within 50 miles)
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Austin-Bergstrom 
International Airport (AUS)
The Austin-Bergstrom International Airport (AUS) is an international airport in Austin, 
Texas, that serves the Greater Austin metropolitan area. The airport is located 5 miles 
southeast of downtown Austin. 

Nineteen airlines fly out of AUS. Of these, Southwest Airlines is presently the largest, 
serving approximately 40 percent of all passengers. The top international destinations are 
Cancun and London, and the route with the most departures is to Dallas Fort Worth 
International Airport (DFW), with 86 flights per week for a total of six percent of weekly 
departures.

Austin-Bergstrom International Airport
Year Enplanement Deplanement
2014 5,215,783 5,193,935
2015 5,785,648 5,752,656
2016 6,084,798 6,068,083
2017 6,800,474 6,779,347
2018 7,703,847 7,670,708
2019 8,498,092 8,480,956
2020 3,160,369 3,169,824
2021 6,656,778 6,629,483
2022 10,358,119 10,327,289
2023 10,806,571 10,797,710

Source: Bureau of Transportation Statistics
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Local Tourism Overview
Bastrop’s most visited attractions cover various forms of tourism that include event 
venues, theaters, restaurants, distillery, entertainment experiences, and event 
centers. A wide range of offerings allows Bastrop to present future visitors in the 
market for sports tournaments an opportunity to experience the city’s ancillary 
entertainment options. The table below represents the most visited attractions 
within the Bastrop area, sorted by the total number of visits in 2023.

Bastrop City Notable Attractions - 2023

Rank Name Distance from Project (mi) Attraction Type 2023 Visits 2023 Visitors 
Avg. Visits Per 

Customer
1 Buc-ee's 1.0 Destination 2,300,000 1,200,000 1.9
2 Film Alley Bastrop 1.1 Theater 142,600 62,600 2.3
3 Bastrop Convention & Exhibit Center 1.2 Convention 58,800 33,400 1.8
4 Bastrop 1832 Farmers Market 1.3 Entertainment 13,700 8,700 1.6
5 Copper Shot Distillery 1.6 Distillery 17,700 12,100 1.5
6 Old Town Restaurant and Bar 1.7 Restaurant 59,500 24,400 2.4
7 Neighbor's Kitchen & Yard 1.8 Restaurant 94,000 61,100 1.5
8 Community Gardens 6.2 Garden 44,800 21,400 2.1
9 The East 40 8.8 Event Venue 97,000 46,600 2.1
10 The Dinosaur Park 12.1 Entertainment 21,300 19,500 1.1

Total/Average 284,940 148,980 1.8
Note: Visitation numbers are estimates based off of geo-fencing data January 1, 2023 to December 31, 2023

Source: Various, Placer.ai
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Tapestry Segmentations
Hunden performed a tapestry segmentation analysis which classifies neighborhoods using 67 unique segments based not only on 
demographics but also socioeconomic characteristics. The top five segments represented in Bastrop include Bright Young Professionals, 
Green Acres, Southern Satellites, Front Porches, and Midlife Constants. Bright Young Professionals constitute nearly 43 percent of Bastrop’s 
entire population, which shows the density of educated young professionals and reflects the employment by industry in the city.

The top three segment groups are profiled in the following slide.

Bastrop City ESRI Tapestry Segmentation

Rank Segment Median Age
Median Household 

Income Percentage
1 Bright Young Professionals (8C) 33.0 $54,000 42.6%
2 Green Acres (6A) 43.9 $76,800 16.3%
3 Southern Satellites (10A) 40.3 $47,800 15.8%
4 Front Porches (8E) 34.9 $43,700 14.5%
5 Midlife Constants (5E) 47.0 $53,200 10.8%

Average / Total 39.8 $55,100 20.0%
Source: ESRI
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Tapestry Segmentation – Top Three Segments

Bright Young Professionals
The Bright Young Professionals’ neighborhoods 
are found in urban outskirts of large metropolitan 
areas. These communities are home to young, 
educated, working professionals and more than 
two-fifths of the households live in single-family 
homes. Overall, the labor force participation is 
high, generally white-collar work, with a mix of 
food service and part-time jobs.

Percent of Bastrop: 42.6%
Median Household Income: $54,000
Median Age: 33.0

Green Acres
The Green Acres lifestyle is made up of country 
living and self-reliance. This demographic is full 
of do-it-yourselfers as they maintain and remodel 
their homes, curate gardens for fruits and 
vegetables, and tend to their lawns and flowers. 
This segment is concentrated in rural enclaves in 
metropolitan areas of primarily older homes with 
acreage and married couples. 

Percent of Bastrop: 16.3%
Median Household Income: $76,800
Median Age: 43.9

Southern Satellites
The Southern Satellites segment group is the  
second largest market found in rural 
settlements but within metropolitan areas 
located primarily in the South. Typically, this 
market comprises slightly older, settled 
married-couple families, who own their homes, 
two-thirds of which are single-family structures. 
Workers are employed in manufacturing, 
mining, and agriculture.

Percent of Bastrop: 15.8%
Median Household Income: $47,800
Median Age: 40.3 56
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Implications 
Attractive Sports Tournament Market: Despite limited local facilities, 
Bastrop’s convenient location within a three-hour drive of more than 14.9 
million people makes the city an appealing destination for sports 
tournaments. Bastrop can serve as a regional tournament facility for 
teams from Austin, Houston, and San Antonio due to its proximity to all 
three markets.

Robust Population Growth: Bastrop’s population is projected to 
increase by 14.1 percent from 2024 to 2029, representing a growth of 
84.3 percent since 2010. Bastrop County has seen similar growth with a 
13.2 percent projected increase from 2024 to 2029, a total projected 
increase of 68.1 percent from 2010 to 2029.

Employment Opportunities: With companies such as Space X, The 
Boring Company, and soon X establishing themselves in the Bastrop 
market, significant employment opportunities arise. This, in addition to 
construction of the new Samsung plant in Taylor, Texas, will attract 
young professionals and established professionals who want to bring or 
start families in the market. Given this, the demand and need for 
community- and family-focused assets will only increase.
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Local Sports Facility Analysis
Bastrop has limited offerings of indoor and 
outdoor sports facilities. Bastrop’s two largest 
public parks, Fisherman’s Park and Bob Bryant 
Park, have limited outdoor fields for youth 
athletics programs and club teams within 
Bastrop. The city’s increasing population has 
proven that the number of fields at these parks 
is far below the necessary number to support 
youths’ participation in league programs and 
Bastrop’s numerous club teams for soccer, 
football, baseball, and softball.

Within 25 miles of Bastrop, many of the athletic 
facilities are managed by various cities’ parks 
and recreation departments including Smithville 
Recreation Center, East Metropolitan Park, and 
Martin Luther King Community Park. 

The local market is currently underserved in 
indoor and outdoor multipurpose fields and 
courts. Aside from those located within local 
schools, no additional court facilities exist in the 
immediate Bastrop area.

Bastrop, TX - Local Youth Sports Facility Supply

Facility Name
Miles from 
Project Site 2023 Visits 2023 Visitors

% of Visits over 
100 Miles

Basketball Courts
Volleyball Courts

Tennis Courts
Swimming Lanes

Soccer Fields
Diamonds

Rodeo Arena
Pickleball Courts

Kerr Community Park 1.5 N/A N/A N/A 1 -- -- -- -- -- -- --

Bastrop Recreation Center* 2.0 14,100 4,900 4.0% -- -- -- -- -- -- -- --

Fisherman's Park 2.4 53,600 15,700 5.9% 2 1 1 -- 1 -- -- --

Mayfest Park 2.6 12,900 9,100 11.5% -- -- -- -- -- -- 1 --

Bastrop Area Pickleball Association 2.6 23,600 5,900 2.0% -- -- 2 -- -- -- -- 10

Bastrop Little League 2.9 58,100 8,200 1.4% -- -- -- -- -- 6 -- --

Bob Bryant Park 3.7 47,200 15,600 6.6% 1 1 1 -- 1 -- -- --

Hunter's Crossing Park 4.3 17,100 5,700 9.3% 1 -- -- 1 1 1 -- --

Lost Pines Pickleball 6.8 N/A N/A N/A -- -- -- -- -- -- -- 7

Smithville Recreation Center 12.7 16,700 5,500 1.8% 1 -- -- -- -- -- -- --

Cedar Creek Park 13.5 5,000 2,000 7.6% -- -- -- -- 3 2 -- --

Keilberg Park 13.9 4,600 1,000 0.8% -- -- -- -- -- 2 -- --

Martin Luther King Community Park 14.7 23,600 5,100 2.2% -- -- 3 -- -- 3 -- --

Futbol Rapido Estelar 16.7 32,500 3,900 1.2% -- -- -- -- 5 -- -- --

Elgin Memorial Park 19.5 32,200 12,500 5.3% 1 2 1 -- -- 1 -- --

Shenandoah Soccer Park & Greenbelt 20.7 26,400 6,300 2.4% -- -- -- -- 6 -- -- --

East Metropolitan Park 24.5 170,100 60,900 3.3% -- -- -- 3 7 7 -- --
Total 7 4 8 4 24 22 1 17
"N/A" denotes insufficent visitation that is too small to be measured
*No courts listed, only a fitness center

Source: Various

Legend

Indoor Facility

Outdoor Facility/Park

Indoor/Outdoor Facility
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Local Sports 
Facility Map
Sports facilities in the Bastrop area market are limited 
and spread out. Due to a lack of large indoor or outdoor 
facilities in Bastrop, major tournaments that could boost 
sports tourism are currently absent. The following 
sections provide an analysis of the area’s most relevant 
facilities.

Bastrop Local 
Facility Supply

B A S T R O P  C O U N T Y

Outdoor Park/Fields
LEGEND

Indoor Facility

Kerr Community Park
Fisherman’s Park
Mayfest Park

Project Site

Mayfest Park

Bastrop Youth SoccerKerr Park

Fisherman’s Park

Bastrop Area Pickleball

Bastrop Little League
Bob Bryant Park

Hunters Crossing Park
Lost Pines Pickleball

Keilberg Park Martin Luther King 
Community Park

Futbol Rapido Estelar

Elgin memorial Park
Shenandoah Soccer Park & Greenbelt

East Metropolitan Park

Bastrop Recreation Center

Cedar Creek Park

Technology Drive
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Bob Bryant Park is one of Bastrop’s largest 
community parks at nearly 23 acres. The facility 
was dedicated in 2004 in partnership with 
TreeFolks.

Amenities: Pavilion, Fishing Pier, Picnic Tables, 
Sand Volleyball Court, Tennis Court, 
Multipurpose Field, Playground, Basketball 
Court, and Disc Golf Course

Bob Bryant Park Fisherman’s Park Lost Pines Pickleball

Fisherman’s Park is a 20-acre park and is part 
of the LCRA Colorado River Trail and Texas 
Parks & Wildlife Department. The park is a 
starting point for the El Camino Real Paddling 
Trail and Hune Hill Pape Riverwalk Trail that 
connects to Ferry Park.

Amenities: Pavilion, Playground, Boat Ramp, 
Fishing Pier, Picnic Tables, Sand Volleyball, 
Basketball Court, Tennis Court, Multipurpose 
Field, Wheeled Sports Plaza, and Splash Pad

Lost Pines Pickleball is a location to play 
pickleball both inside and out. The facility 
consists of 13 total concrete courts, four 
outdoors and nine indoors. Reservations are 
available and a one-time fee is required to 
play.

Amenities: Food, Restrooms, Pro 
Shop/Equipment Store, and Trainers/Lessons 

Relevant Local Facility Supply

47,200 2023 Visits/9.3% 100+ Miles 53,600 2023 Visits/5.9% 100+ Miles N/A 2023 Visits/N/A 100+ Miles
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Hunden interviewed local stakeholders in the Bastrop community to better understand the supply and demand for youth sports facilities within the 
market. The following key implications were drawn: 

§ Existing facilities are often repurposed for multiple activities (e.g., flag football using baseball outfields), primarily due to a lack of dedicated and 
lighted fields. Local youth soccer fields are owned by the school district and are poorly maintained, primarily consisting of dirt fields.

§ Existing parks with multipurpose fields have been heavily used in recent years, indicating strong community demand for recreational 
space. A high demand exists for both indoor and outdoor facilities, with no indoor volleyball courts and limited gymnasium access.

§ Many residents travel to nearby cities like Eldon, Smithville, and Austin to access better-equipped indoor recreation centers and sports 
facilities. Families with financial means can send children to Austin for sports like volleyball, while others without such resources lack access to 
adequate local facilities.

§ Indoor facilities are especially needed, as local gyms (many without air conditioning) are insufficient for community demand. The YMCA closure in 
2020 left a gap, and the current recreation center (converted from an old library) is small and primarily used by older adults. There is a 
misconception about the center's size and offerings, leading to unfulfilled expectations in the community.

§ An influx of restaurants and hotels is occurring in the area, with two new branded hotels scheduled to open in 2025. However, the current hotels 
are often at full capacity, suggesting a demand for more lodging options to support events and tourism.

§ The local economy is benefiting from Elon Musk’s presence, with several of his companies moving into the area, contributing to a growing 
population of young professionals and upper-management families—many of whom are raising children or living as empty nesters.

Interviews & Feedback 
Bastrop Parks and Recreation/Bastrop Chamber of Commerce 
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Relevant Outdoor Sports Facility Supply

Facility Name Location
Distance from 

Project Site (Miles) 2023 Visits 2023 Visitors
% of Visits Over 

100 Miles

Diam
onds

Fields

Tennis
Basketball
Volleyball

Krieg Athletic Complex Austin, TX 29.0 256,100 68,300 7.9% 11 - - - -
Onion Creek Soccer Complex Austin, TX 31.9 119,900 40,100 8.9% - 10 - - -
Westlake Athletic & Community Center West Lake Hills, TX 36.3 372,700 74,800 2.7% - 1 - 4.5 9
Taylor Regional Park & Sports Complex Taylor, TX 37.6 106,600 44,300 16.9% 10 3 - - -
Northeast Metropolitan Park Pflugerville, TX 39.0 664,400 166,200 7.5% 8 18 2 - -
Old Settlers Park Round Rock, TX 45.6 627,800 182,400 13.8% 27 7 12 - -
Round Rock Multipurpose Complex Round Rock, TX 46.4 639,100 208,900 38.1% - 10 - - -
Town and Country Sports Austin, TX 47.4 285,400 66,000 4.0% 10 20 - - -
Round Rock Sports Center Round Rock, TX 49.8 406,600 135,100 16.5% - - - 6 12
Legends Event Center Bryan, TX 75.8 333,900 100,200 18.7% - - - 8 16
Crossroads Recreational Complex Temple, TX 79.4 222,900 60,500 6.4% 8 8 6 - -
Alamo City All-Stars Sports Complex San Antonio, TX 79.5 355,700 100,200 10.9% - - - 4 8
Veterans Park and Athletic Complex College Station, TX 80.3 573,300 162,000 19.6% 5 11 - - -
Mission Concepcion Sports Complex San Antonio, TX 97.3 322,800 102,500 13.8% 7 1 - 6 12
FAST Complex Houston, TX 118.0 238,700 66,700 9.0% - - - - 8
Average/Total 59.6 368,393 105,213 13.0% 86 89 20 29 65

Source: Placer.ai & Various Sources

Regional Supply of Youth Sports Facilities
Hunden analyzed the regional competitive set of sports facilities to understand the region’s programming and supply. Their associated court 
configurations and 2023 visitation data are summarized below.

65

Item 3.B



46hunden.com | © 2025 Hunden

Regional Youth Sports 
Facilities – Bastrop, TX

66

Item 3.B



47hunden.com | © 2025 Hunden

Round Rock, Texas
Location: Round Rock, Texas

Owner: City of Round Rock

Operator: City of Round Rock, SFM

The City of Round Rock has two premier sports complexes which are outlined 
below. Each of the facilities is within a ten-minute drive of one another:

§ Round Rock Sports Center: 6 basketball/12 volleyball

§ Round Rock Multipurpose Complex & Old Settlers Park: 10 
soccer, 5 artificial (1 championship), 5 grass (1 championship), 25 
diamonds (20 baseball, 5 softball)

Funding: In 2008, the City of Round Rock funded an $18.2-million renovation 
and expansion of Old Settlers Park, which sparked the city’s campaign as the 
“Sports Capital of Texas.” 

In 2012, the City of Round Rock issued $7.8 million in bonds for the Round 
Rock Sports Center, which cost a total of $14.5 million. The bonds are paid 
back using a two-percent increase to the city’s Hotel Occupancy Tax, and the 
remaining cost of the facility was covered by the City’s general fund.

In 2017, Old Settlers Park underwent a 6-acre, $27-million expansion project 
that added the Round Rock Multipurpose Complex. 67
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Round Rock Multipurpose Complex & Old Settler's Park - Round Rock, TX
January 1, 2023 - December 31, 2023

Visitor Origins by Distance from Site   
(Colors correspond to charts & maps)

Est. Number
of Visits

Percent of
Total Visits

Est. Number
of Visitors

Percent of
Total Visitors

Avg. Visits
per Customer

Locals - Within 10 miles 339,400 34.7% 50,900 18.5% 6.67
Regional Distance - Over 10 miles & Less Than 50 miles 297,100 30.4% 77,800 28.3% 3.82
Long Distance - Over 50+ miles 340,900 34.9% 146,500 53.2% 2.33
Total Visits 977,400 100.0% 275,200 100.0% 3.55

Source: Placer.ai

Total Visits Total Unique Visitors

Home Location of Visitors to 
Round Rock Outdoor Fields 
(2023)

Day of the Week Visitation 2023

Weekly Visitation 2023

Round Rock Outdoor Fields 
2023 Visitation
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Legends Event Center
Location:  Bryan, TX

Opened:  2022

Cost:  $41 million

Owner:  City of Bryan

Operator: The Sports Facilities Companies

Sports Features:
§ 120,000-square-foot facility

§ 8 basketball courts/16 volleyball courts

§ Turf area for special programming

§ 4 outdoor sand volleyball courts

Additional Amenities: 
§ Meeting/party rooms

§ Food court/concessions with kitchen for catering companies

§ Outdoor patio 69
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Visitor Origins by Distance from Site   
(Colors correspond to charts & maps)

Est. Number
of Visits

Percent of
Total Visits

Est. Number
of Customers

Percent of
Total Customers

Avg. Visits
per Customer

Locals - Within 10 miles 140,500 46.4% 28,700 30.5% 4.90
Regional Distance - Over 10 miles & Less Than 50 miles 57,200 18.9% 10,500 11.1% 5.45
Long Distance only - Over 50+ miles 104,800 34.6% 55,000 58.4% 1.91
Total Visits 302,500 100.0% 94,200 100.0% 3.21

Source: Placer.ai

Legends Event Center - Bryan, TX
January 1, 2023 - December 31, 2023

Total Visits Total Unique Customers

Home Location of Visitors to 
Legends Event Center (2022-2023)

Weekly Visitation 2023

Day of the Week Visitation 2023

Legends Event Center 
2023 Visitation
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Home Location of Visitors to 
Crossroads Park (2023)

Crossroads Park 
Visitation Visitor Origins by Distance from Site   

(Colors correspond to charts & maps)
Est. Number

of Visits
Percent of
Total Visits

Est. Number
of Customers

Percent of
Total Customers

Avg. Visits
per Customer

Locals - Within 10 miles 117,100 53.2% 18,800 31.6% 6.23
Regional Distance - Over 10 miles & Less Than 50 miles 70,300 31.9% 24,000 40.3% 2.93
Long Distance only - Over 50+ miles 32,800 14.9% 16,700 28.1% 1.96
Total Visits 220,200 100.0% 59,500 100.0% 3.70

Source: Placer.ai

Crossroads Park - Temple, TX
January 1, 2023 - December 31, 2023

Total Visits Total Unique Customers

Weekly Visitation 2023

Day of the Week Visitation 2023
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Local Market: There is a shortage of indoor multi-court 
facilities, as well as an insufficient supply of sports fields in 
the local area. Local clubs and teams have to travel and utilize 
facilities in Austin and Dallas for practices and games. 

Regional Market: Although the supply of sports complexes in the 
Texas market continues to increase, a gap exists of non-club 
owned and managed indoor facilities within the broader Austin 
area. Round Rock Sports Center and Legends are two major 
facilities in the region that attract tourism and visitors from all 
around the county. These facilities are less than 90 minutes from 
Bastrop.

With development of the Project, Bastrop will have the adequate 
supply in a favorable regional location to capture regional sporting 
event demand currently held elsewhere in Texas, assist in growing 
the size of events currently held in the greater Austin area, and 
have an opportunity to create net new sporting events in the region.

Implications
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National Trends: Texas Youth Sports Success
In 2023, SportsETA, the leading trade 
association for the sports tourism industry, 
ranked Texas second leading state in the 
country for economic impact generated by 
sports tourism. 

Some states generate a larger share of 
impact given size, seasonality, location, 
and infrastructure. Sports tourism 
marketing funds and initiatives such as bid 
fees and local grants also influence state 
performance. 

Texas and Florida both benefit from state-
level funding and grants to help destination 
marketing organizations attract and/or 
operate sporting events.

Data provided by sports tourism industry 
stakeholders and economic data were 
used in the ranking process. 
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National Trends: Regional Spending & Events

EVENTS AND SPENDING BY REGION
In addition to studying overall increases in activity, research from the Sports Events & Tourism Association (Sports ETA) breaks down youth and 
amateur sports tourism spending by region to demonstrate where activity has occurred. 

The chart on the left shows the distribution of events across five regions of the United States. The chart on the right demonstrates the percent of 
events and direct spending occurring in each region of the United States.

EVENTS BY REGION

Southeast Midwest Northeast
Northwest Southwest

0.0%

20.0%

40.0%

60.0%

Southeast Northwest Midwest Northeast Southwest

% of Events vs. % of Direct 
Spending

% of Events % of Direct Spending
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Spending Breakdown of Sports-Related Travel (2023)

Spending Type
Spending Total

(billions) Percent of Total

Transportation $13.50 26%
Lodging & Accomodations $10.90 21%
Food, Beverage, and Dining $9.70 19%
Recreation/Entertainment $6.90 13%
Retail $6.50 12%
Tournament Operations $4.70 9%
Total Spending $52.20 100%

Source: Sports ETA

Sports Tourism Industry Spending

In 2023, Sports ETA reported that $52.2 billion were spent 
within the sports tourism industry across the United States.

The adjacent table shows a breakdown of the $52.2 billion 
that Americans spent in 2023. The majority of spending 
within sports tourism occurred in transportation spending 
and lodging spending.

This data shows the importance of having proximate lodging, 
retail/restaurant, and entertainment options to increase 
spending and impacts in a region or municipality.
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Hunden interviewed YBOA to better understand the supply and demand for indoor courts and overall competitiveness within the central 
Texas market. The following key implications were drawn: 

§ The Ark Sports Center, owned by the interviewee, is utilized daily for practices, local rentals, and tournaments. Despite having two NBA-
sized courts, he regularly has to turn teams away due to the high demand. The Ark Sports Center currently has two courts but plans 
to expand to four or ideally six courts. He feels that four courts would comfortably fit his needs, while six courts would offer more 
flexibility and ease. The facility is used not just for his own events but also by other teams and local programs for practices and rentals, 
indicating the facility’s central role in the local basketball community.

§ Texas, especially the Metroplex (Dallas-Fort Worth area), exhibits a booming demand for basketball facilities, but Dallas is well-supplied. 
Houston, Austin, and San Antonio, however, are still underserved and present growth opportunities. Houston faces high demand 
for court space, and Austin has a mix of small to mid-sized facilities like the Central Texas Fieldhouse (four courts) and the South Austin 
Sports Center. Leander, Texas, also has the PAC facility with three courts. The region overall lacks large, dedicated sports centers 
that could cater to the rising number of basketball teams.

§ Participants and teams are willing to travel long distances for well-structured events, which is important in making an event successful. 
For instance, people from Houston may travel up to ten hours for well-organized tournaments.

§ A gap exists in the market for more larger-scale facilities outside of Dallas, particularly in Houston and Austin.

§ The Ark owner is considering an expansion of his operations into other markets beyond Texas as demand for quality sports facilities and 
tournaments continues to increase.

Interviews & Feedback 
Youth Basketball Association (YBOA) 

78

Item 3.B



59hunden.com | © 2025 Hunden

Hunden interviewed an independent event planner in the Texas market for USAV to better understand the supply and demand for indoor 
courts and overall competitiveness within the central Texas market. The following key implications were drawn: 

§ The interviewee coordinates 68 events per year, with tournaments held across various locations in Texas, including Dallas, Austin, 
Longview, Wichita Falls, Waco, and College Station. He works with a partner who aims for facilities with a benchmark of 12 courts, 
although College Station is one of the few locations that exceeds this with 16 courts. 

§ Many clubs in Texas own their own facilities, typically in the four- to eight-court range, but standalone, non-club-managed 
facilities are rare.

§ There are fewer than five facilities in Texas with 12 or more courts, and Round Rock’s facility is one of the few examples. However, 
larger facilities with more than 12 courts are not necessarily feasible unless there is consistent programming to fill them, 
particularly in less densely populated areas.

§ A notable gap exists in the Texas market for stand-alone facilities that sports clubs don’t own or operate. The event planner 
emphasized Bastrop as a potential market for such a facility, which could serve Houston and College Station clubs, but the 
location must be strategically placed to draw traffic.

§ Event timing is crucial to success. For example, a tournament in Round Rock didn’t perform well because it coincided with the first 
weekend of spring break, showing that timing conflicts can hurt participation.

§ Marketing is often the determining factor in whether an event succeeds or not. It's important to identify the right location and the target 
audience to ensure a good turnout. For example, he notes that College Station has a strong local following once teams are there, but 
they often struggle to attract teams from other areas due to location conflicts (e.g., Austin teams are hesitant to travel to College Station 
and vice versa).

Interviews & Feedback 
Independent Event Planner/USA Volleyball (USAV) 
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§ For volleyball, eight courts is a solid size for a facility, and six courts is an ideal size for smaller or more modest events. The event 
planner stresses that a facility larger than eight courts (e.g., 12-–6 courts) may be excessive unless there is strong, consistent demand 
and programming to fill them. Larger facilities are harder to justify in mid-sized cities or towns, as filling 12 courts Monday–
Friday would be challenging without sufficient regional participation.

§ Volleyball, particularly for women, is increasing rapidly in popularity in Texas and has become a premier sport for female athletes in the 
state. The trend is expected to continue. This increase in demand creates a need for more quality facilities that can host large-
scale tournaments.

§ Bastrop presents an interesting location for a larger volleyball facility, given the city’s central location between Austin and Houston and 
the accessibility for clubs in College Station. However, the event planner notes that even with good accessibility, this doesn’t 
guarantee success unless there is sufficient draw from neighboring clubs and an effective marketing strategy.

§ There is friction between clubs in Austin and College Station, with each city’s clubs not wanting to travel to the other. This dynamic 
presents both a challenge and an opportunity for a new facility located between them (like in Bastrop), which could serve both markets.

§ In terms of competition, the concern isn’t so much a lack of demand but the competition for market share. With clubs owning their own 
facilities and existing multi-court venues in cities like Round Rock and College Station, it’s critical to carve out a niche with a well-
positioned, high-quality facility.

§ Several examples of facilities in Rocky Mountain, North Carolina, and Dubuque, Iowa were mentioned as aspirational facilities, which 
have achieved success despite operating in smaller communities. For these types of facilities, their success hinged on having the 
right size and quality of facility, good local demand, and appropriate rental structures.

Interviews & Feedback (Continued)
Independent Event Planner/USA Volleyball (USAV)  
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Hunden interviewed a baseball tournament operator in the Texas market to better understand the supply and demand for fields and overall 
competitiveness within the Texas market. The following key implications were drawn: 

§ A minimum of six fields is essential, with 8–12 fields as the optimal range for attracting out-of-state teams. Fields must be suitable 
for both local and regional tournaments. 

§ Texas facilities with 8–12 fields are highly desirable for hosting competitive baseball and softball events.

§ The weather in Texas allows year-round programming. Many facilities are booked for local leagues and tournaments nearly every day. 
Tournaments typically run Thursdays through Sundays, with a peak of 24–32 teams using 3–4 fields.

§ While many fields are turf, concerns about heat-related issues (like rubber infill) have led to interest in alternatives such as brockFILL 
(wood pellets). Proper turf management can improve the long-term playability and revenue potential of a facility. At a minimum, infields 
should be turfed to improve durability and reduce costs.

§ A facility of 8–12 fields can handle significant demand for both baseball and softball tournaments. Facilities with six baseball and six 
multipurpose fields can also cater to other sports like soccer, lacrosse, and football simultaneously, enhancing their versatility and 
revenue potential.

§ Successful facilities require proper management. City or County entities should not attempt to manage complex tournament 
operations without expertise. Investing in skilled operators is crucial to ensure a facility’s successful operation. Furthermore, operators 
should focus on attracting a balanced mix of local and out-of-state teams to maximize usage.

§ The availability of nearby hotels, restaurants, and entertainment options is crucial for supporting out-of-town teams. Markets that lack 
adequate hotel accommodations can drive up prices, which may lead to dissatisfaction among families and coaches.

Interviews & Feedback
TX Baseball Tournament Operator – Bullpen Ventures  
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Hunden interviewed USSSA baseball to better understand the supply and demand for fields and overall competitiveness within the Texas 
market. The following key implications were drawn: 

§ A minimum of eight turf diamonds is needed, with the possibility of having convertible fields that feature movable fences to 
accommodate different age groups and event types. 

§ While Round Rock, Texas, has a good facility, its current usage is high, and there is limited availability for new user groups. San 
Antonio faces a shortage of sports facilities, which creates an opportunity to meet the growing demand for events in the 
region. Bastrop has a more accessible location than Round Rock for many teams and event organizers.

§ The need for more turf diamonds suggests a significant increase in demand for baseball and softball facilities, especially for high-quality, 
tournament-level events. Expanding the number of available fields could help alleviate overcrowding at current venues like Round Rock.

§ The lack of supply in San Antonio presents a clear opportunity to fill a gap in the market. Expanding sports infrastructure in the region 
could help meet the growing demand for youth and adult amateur baseball/softball tournaments, potentially bringing in more visitors and 
boosting local tourism.

§ Building new sports complexes in areas like Bastrop or San Antonio could have significant economic benefits, including increased 
tourism, job creation, and community development. More events would mean more visitors, who would spend on lodging, dining, and 
local services.

Interviews & Feedback
USSSA Baseball/Softball
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Hunden interviewed Lonestar Soccer Club to better understand the supply and demand for fields in the Austin market and overall 
competitiveness within the state. The following key implications were drawn: 

§ The need for additional and higher-quality soccer and sports facilities in Central Texas was emphasized. There is a shortage of 
suitable fields for competitive tournaments and league games. While current fields often suffer from poor maintenance and weather-
related closures, the demand for more well-maintained, artificial turf fields is high.

§ Lonestar, the largest soccer club in the Austin area, currently hosts multiple tournaments each year, but struggles with the logistical 
challenge of spreading events across multiple facilities. With tournaments such as the Austin Labor Day Cup drawing hundreds of 
teams and requiring multiple locations, there is a clear demand for a consolidated, high-quality complex. It was noted that a 26-field 
facility, similar to what Round Rock is planning, would greatly benefit the club, providing both tournament space and a centralized 
location for their programming

§ While the need for additional fields is apparent, the challenge lies in balancing weekday usage (primarily for training) and weekend 
demand, especially for tournaments. Driving demand for weekday events in more distant locations, like Bastrop, would be 
difficult, but with the right facility, local clubs like Lonestar could help develop and grow the area. It was also pointed out that 
although people generally prefer closer facilities for practice, they are willing to travel for larger, more competitive events.

§ There is a clear and growing demand for quality, artificial turf fields in Central Texas, particularly for competitive soccer tournaments

§ Proximity to hotels, restaurants, and other amenities will be key to driving tournament attendance and ensuring a successful "Stay-to-
Play" model.

Interviews & Feedback
Lonestar Soccer Club
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§ Investing in a larger, high-quality facility will position the region for long-term success, with Lonestar potentially expanding its operations 
and player base in surrounding areas. However, any such development would require a ramp-up period, particularly for weekday 
usage, and must be carefully planned to meet both short-term and long-term needs.

§ The need for a competitive, large-scale facility is amplified by the fact that top-level teams often have to travel out of the region to places 
like Bradenton, Florida, or Dallas due to the lack of sufficient, high-quality fields in Central Texas. A well-executed complex in the Austin 
area area could attract a share of this market and reduce out-of-region travel, benefiting both local sports organizations and the broader 
economy.

Interviews & Feedback (Continued)
Lonestar Soccer Club
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Conversations with representatives from USA Pickleball indicated the following: 

§ The sports and fitness association has estimated total pickleball participation at 3.1 million in the United States.

§ USAPA membership is up to roughly 30,000 (from 4,000 in 2013).

§ The USAPA sanctions 120 – 130 tournaments per year.

§ The USAPA National Championships have historically been held in Arizona but are moving to the Indian Wells Tennis 
Garden in California – it is unlikely that the national championships will move due to their new deal with Indian Wells.

§ Roughly 18 – 24 pickleball courts are desired for regional events. 

§ The opportunity exists to capture the Southeast market for sanctioned indoor events during the winter and shoulder 
seasons. Required support amenities include:

§ Restrooms, check-in/bag area

§ Food & beverage options, water stations

§ Space for vendors and sponsors

Interviews & Feedback
USA Pickleball
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Outdoor/SoccerIndoor/Basketball Indoor/Volleyball Outdoor/Baseball

Interview Summary
Hunden interviewed multiple tournament operators familiar with the Austin and Central Texas market for both indoor and outdoor sports to better 
understand the supply and demand and overall competitiveness within the market. The following key implications were drawn:  

§ Texas, especially the Metroplex 
(Dallas-Fort Worth area), has a 
booming demand for basketball 
facilities, but Dallas itself is well-
supplied. Houston, Austin, and San 
Antonio, however, are still 
underserved and present growth 
opportunities. 

§ The region overall lacks large, 
dedicated sports centers that could 
cater to the rising number of 
basketball teams.

§ Participants and teams are willing 
to travel long distances for well-
structured events, which is 
important in making an event 
successful. 

§ There is a gap in the market for 
more larger-scale facilities outside 
of Dallas, particularly in Houston 
and Austin.

§ Demand for quality sports facilities 
and tournaments continues to grow.

§ Event planners aim for facilities with a 
benchmark of 12 courts.

§ Many clubs in Texas own their own 
facilities, typically in the 4-8 court 
range, but standalone, non-club-
managed facilities are rare.

§ There are fewer than 5 facilities in 
Texas with 12 or more courts, and 
Round Rock’s facility is one of the few 
examples. However, it was noted that 
larger facilities with over 12 courts are 
not necessarily feasible unless there is 
consistent programming to fill them

§ There is a notable gap in the Texas 
market for stand-alone facilities that 
aren’t owned or operated by sports 
clubs.

§ For volleyball, 8 courts is a solid size 
for a facility, with 6 courts being ideal 
for smaller or more modest events. 

§ Larger facilities are harder to justify in 
mid-sized cities or towns, as filling 12 
courts every weekday (Monday-Friday) 
would be challenging without sufficient 
regional participation.

§ A minimum of six fields is essential, 
with 8–12 fields as the optimal range 
for attracting out-of-state teams. 

§ Tournaments typically run Thursdays 
through Sundays, with a peak of 24–32 
teams using 3–4 fields

§ Proper turf management can improve 
the long-term playability and revenue 
potential of a facility. At a minimum, 
infields should be turfed to improve 
durability and reduce costs

§ Successful facilities require proper 
management. City or County entities 
should not attempt to manage complex 
tournament operations without 
expertise

§ While Round Rock, Texas, has a good 
facility, its current usage is high, and 
there is limited availability for new user 
groups. San Antonio faces a shortage 
of sports facilities, which creates an 
opportunity to meet the growing 
demand for events in the region.

§ The need for additional and higher-
quality soccer and sports facilities in 
Central Texas was emphasized. 
There is a shortage of suitable fields 
for competitive tournaments and 
league games

§ There is a clear demand for a 
consolidated, high-quality complex

§ Driving demand for weekday events 
in more distant locations, like 
Bastrop, would be difficult, but with 
the right facility, local clubs like 
Lonestar could help develop and 
grow the area.

§ Proximity to hotels, restaurants, and 
other amenities will be key to driving 
tournament attendance and ensuring 
a successful "Stay-to-Play" model

§ Any such development would require 
a ramp-up period, particularly for 
weekday usage, and must be 
carefully planned to meet both short-
term and long-term needs
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What Is the Industry Doing?
§ Cities are moving to independent entities (boards, authorities, Local Government Corporations, etc.) to 

own and sustain their major event facilities

§ This move to an independent model occurs especially as facilities become larger and more important to the 
local economy

§ Cities are moving to private, contracted management, regardless of ownership

§ A move to private management means more accountability, ability to hire/fire, and a focus on key 
performance indicators (KPIs), such as revenue, expense, room nights, customer service, and others

§ Focus on efficiency of structure and process

§ As cities have worked to treat sports complexes like the competitive businesses that they are, coordination 
among the sales organization, facilities, and hotels is critical

§ Ensures that the governance board/structure/funding is solid

§ Most strong structures include appointments to their boards from people who know the hospitality and 
event industry and can ask the right questions of management and contractors
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Local/Public Management

PROS
§ Long-term employees
§ No management fees

§ Can focus on priorities beyond profit
§ Consistency

CONS
§ Lack of experience results in less effective 

operations

§ Employees do not have an incentive 
structure to inspire and motivate exceptional 
service; tough to attract aggressive, 
proactive employees

§ Some employees just “put in their time”

§ Bureaucracy and red tape can cause delays
§ Political pressures

§ Duplication of efforts among facilities
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Contracted Private Management

PROS
§ Access to talent across their network, 

vendor relationships, etc.

§ Competition drives improvement
§ Incentives can spur high performance

§ Experienced staff members 
understand how to maximize revenue 
and minimize expenses

§ Can separate the main organization/ 
City from tough decisions (personnel, 
payroll, etc.)

CONS
§ Learning curve as new staff members join a 

facility

§ Increased management fees, though these 
should be tied to improved performance 
metrics
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Bastrop Lodging 
Summary
The table on the top right identifies the 50 closest 
hotels, all within 25 miles of the Project site. The 
supply totals 4,202 rooms, and the hotels’ 
average age is 23. The properties mainly consist 
of Upper Midscale and Upper Upscale hotels, 
making up 27 and 18 percent, respectively. 

The table on the bottom right outlines the 12 
closest hotels to the Project site, sorted by 
distance. Seven of the closest hotels are part of 
the hotel cluster less than two miles from the 
Project site. These 12 hotels range from Midscale 
to Upper Upscale and Independent and are 
relatively newer in comparison to the rest of the 
area’s hotels. 

The two hotel properties under construction will 
add a total of 225 rooms, making them the largest 
hotels in the immediate vicinity of the Project site.

Lodging Summary - 50 Closest Hotels to Project Site
Bastrop, TX

Chainscale Rooms
% of Total 

Rooms Hotels
Rooms per 

Hotel

Avg Year 
Open / 

Renovated
Avg Age 
(Years)

Luxury -- -- -- -- -- --
Upper Upscale 752 18% 2 376 Sep-03 21 Years
Upscale -- -- -- 137 Jul-15 09 Years
Upper Midscale 1,133 27% 13 87 Nov-08 16 Years
Midscale 648 15% 8 81 May-11 13 Years
Economy 419 10% 8 52 Oct-99 25 Years
Independent 288 7% 10 29 Jun-70 54 Years
Total/Average 4,202 100% 48 127 Aug-01 23 Years

Source: Smith Travel Research

Bastrop, TX - Hotels within 20 Miles

Property Name
Miles from 
Site (Drive) Rooms Scale Date Opened

Budget Inn 0.8 17 Indep Jun-60
Tropicana Motel 1.2 30 Indep Jun-64
Bastrop Inn 1.3 32 Indep Apr-84
Holiday Inn Express & Suites Bastrop 1.7 56 Upper Mid May-03
Hampton by Hilton Inn & Suites Bastrop 1.7 89 Upper Mid Jun-10
Quality Inn Bastrop 1.7 42 Midscale Feb-98
Everhome Suites Bastrop 1.9 114 Midscale U/C
Home2 Suites by Hilton Bastrop 2.6 111 Upper Mid U/C
Lake Bastrop Cabins & Airstreams 3.1 23 Indep Jun-98
Best Western Bastrop Pines Inn 3.1 60 Midscale Sep-09
Pine Point Inn & Suites 12.0 34 Indep Jun-98
Quality Inn & Suites Elgin 16.8 54 Midscale Aug-21
Average/Total 4.0 662 12 Hotels Nov-94
*Estimated function space based on capacity

Source: Smith Travel Research 93
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San Marcos/Austin 
Surrounding Submarket
§ There are 82 hotel properties comprised of 4,700 rooms in the 

San Marcos/Austin surrounding submarket. Most of the hotels 
in this submarket are smaller in comparison to other 
submarkets, containing 57 rooms on average. 

§ Occupancy in the past 12 months has been 62.8 percent, 
higher than the historical average, and slightly below the 
market average of 66.6 percent. 

§ The 12-month average daily rate (ADR) sits at approximately 
$120 and RevPAR has been nearly flat year-over-year as of 
September 2024.

Bastrop
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San Marcos/Austin Surrounding 
Hospitality Submarket
Occupancy is down 2.5 percent, but ADR has increased by 1.2 percent, resulting in a decrease in RevPAR by 0.3 percent year-to-date.

95

Item 3.B



76hunden.com | © 2022 
Hunden

76hunden.com | © 2025 Hunden

Seasonality & Performance 
§ Occupancy has rebounded since the onset of Covid-19 but witnessed 

a slight dip in the past year. It is projected to increase over the next 
few years with another slight dip in 2028.

§ From March through July the highest and consistent occupancy 
occurred, in both 2023 and 2024, highlighting the popularity of the 
market in spring and early summer. 

§ The average daily rates of the hotels are forecasted to stay 
consistent or slightly increase at a steady rate in the years to come. 
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Market Landscape
§ Supply and Demand: Hotel demand experienced a significant downturn 

during the pandemic, followed by a sharp recovery in 2022. However, 
demand has since stabilized. Supply has remained relatively steady in the 
past few years.

§ Development Pipeline: Within four miles of the Project site are two 
proposed hotel properties under construction. The adjacent map details the 
locations of the hotels in the pipeline. 

§ Home2 Suites by Hilton Bastrop on SEQ Hwy 71 and TX-304 will 
be an Upper Midscale hotel that features 111 rooms. The hotel will be 
delivered in December 2025. 

§ Everhome Suites Bastrop on 630 Agnes Street will be a Midscale 
hotel that features 114 rooms. The hotel will be delivered in February 
2025. 
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Hunden interviewed staff involved in Bastrop’s hospitality market to better understand demand drivers and overall performance within the 
market. The following key implications were drawn:

§ Bastrop's tourism is highly event-driven, with significant events like the Gun Show, Corvette Invasion, and Austin City Limits impacting 
local visitor numbers.

§ Hampton Inn is the busiest hotel in Bastrop, with a high proportion of leisure travel. The hotel experiences consistent demand on 
weekends, especially during major events, but midweek bookings are slower. November to February are generally slower months for 
tourism, though the proximity to Camp Swift helps fill hotel rooms with military personnel during these months.

§ The lack of enough hotel rooms to meet the growing demand is an issue, especially as events increase. Business from Tesla, SpaceX, 
and The Boring Company employees has become a significant part of the visitor mix.

§ The need clearly exists for additional indoor recreation spaces that could serve multiple functions (e.g., sports, entertainment, events). 
Sports tourism, particularly for traveling sports teams, is a key area for expansion. The goal is to attract teams that will spend money in 
the local economy, but current facilities do not meet this demand.

§ Bastrop needs a sports complex with facilities for year-round softball, baseball, soccer, and basketball, with the potential for indoor 
spaces that can accommodate both sports and other events.

§ A third-party manager is recommended for the development and operation of new facilities to ensure the facilities succeed. The 
City of Bastrop may not have the capacity to manage complex ventures effectively.

Interviews & Feedback 
Hoteliers
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Implications
§ Occupancy in the area is relatively low, trailing at 62.8 percent 

over the past 12 months. RevPAR has been flat year-over-year, 
indicating stagnant revenue.

§ The smaller size of hotels and lower occupancy could reflect 
limited tourism, business travel, or competitive pressure from 
nearby Austin.

§ There is significant development in the pipeline, with 220 rooms 
under construction currently, and more to come in the upcoming 
years. This could indicate that developers and hoteliers expect 
more demand in the coming years. 

99

Item 3.B



Restaurant/Retail Market 
Analysis

100

Item 3.B



81hunden.com | © 2025 Hunden

Market Trends in 
Retail
The retail landscape has been drastically altered in the 
past several years. The Covid-19 pandemic fueled the 
changes that have occurred in the ever-evolving retail 
industry. The following items are currently expected to 
continue as some of the industry’s defining trends 
moving into the next several years. 

One of a kind, 
limited time 

offerings

Local, small 
business & 

micro-
merchant 
product

Immersive 
shopping & 

entertainment

Showrooms & 
online 

purchasing 
channels

Dynamic 
dining & 

entertainment

High-tech and 
data-powered 

customer 
connections

Health & 
wellness 

experiences

Seamless 
digital & 
physical 

integration

Interactive 
shows, 
sporting 

events, and 
gatherings
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Regional Retail Market 
Overview
Hunden identified the regional market in which the Project site 
is located to assess the performance of the area’s retail 
market. The Bastrop County submarket captures the closest, 
most relevant retail and restaurant developments in the area.
The Bastrop County retail market currently includes a low vacancy 
rate of 0.7 percent, which is 0.6 percent lower than the five-year 
average. Over the past year, there has been 2,100 square feet of 
positive absorption and 7,100 square feet of new space delivered. 
Rental rates have increased by 3.4 percent and now average 
$25.00 per square foot. Although no retail space is under 
construction in the fourth quarter of 2024, nearly 19,200 square 
feet is proposed in the next eight quarters. 

Project Site

Bastrop
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Development Pipeline
The recent deliveries, under construction, and 
pipeline of proposed developments in the 
submarket are critical to understanding the new 
inventory in the market, how this may impact 
additional deliveries, and how the market is 
absorbing additional retail space.

As of October 2024, there was more than 23,500 
square feet of retail space delivered in the past eight 
quarters within the Bastrop County retail submarket. 
The proposed retail spaces are located just off West 
Highway 71 & Seton. The submarket all-time annual 
average delivery within the market is roughly 62,730 
square feet. 

Project Site
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Local Retail & Restaurant Supply 
Hunden conducted a high-level analysis of the current 
restaurant and retail offerings within walkable distance 
of the Project site to determine if the local supply is 
sufficient. Hunden has identified a 0.33-mile radius as 
walkable.

The majority of retail and restaurant supply clusters 
along Highway 71 East, just beyond the location of the 
Project site. There are limited restaurant offerings in 
close proximity to the Project site.

The downtown area, circled in blue, boasts a robust 
supply of retail and restaurant options, featuring local, 
mom-and-pop establishments, casual and upscale 
restaurants, bars, and breweries. This supply lacks 
sizable restaurants for bigger groups or sports teams 
that may visit the area for a tournament. 

A notable opportunity exists to introduce additional 
and/or a new type of dining experience, such as a 
larger restaurant or an “eatertainment” concept. 
These additions, currently absent from the local 
area, could serve as key destination anchors.

Restaurant/Retail
Source: ESRI

Project Site 0.33 mile 
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§ The local retail/restaurant scene clusters along Highway 71 
East, not in walking distance to the Project site. 

§ Although the current retail/restaurant environment is limited to 
the downtown strip, there is a strong opportunity to capitalize on 
the existing gap in the market while the market is expanding and 
developing large spaces for national retailers. The Project has 
an opportunity to differentiate its commercial assets from 
the local market with a critical mass of family-oriented and 
experiential offerings that does not currently exist.

§ Commercial assets such as retail and restaurant create 
critical mass that drive consistent visitation, 
accommodating demand not only from on-site users to the 
sports facility and visitors, but also inducing new visitation 
during the evening hours. 

Implications
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Sports Tourism Destination & 
Operational Success Factors
Destination Factors

§ High Quality, Large Facilities and Assets. The success of youth and amateur sports tourism starts with facilities. With the proliferation 
of competitive destination facilities, amenity quality is increasingly important as well as the number of spaces available to host teams, 
participants, and spectators. Additionally, supporting amenities like food & beverage services, entertainment options, etc., create a 
competitive advantage for facilities that feature them.

§ Variety of Lodging, Dining and Entertainment Options. Outside of the facility, decisions related to attendance at events are often 
influenced in part by the lodging, dining, and entertainments options in the market. For players and teams traveling regularly, the 
availability of known brands and affordable options is often important. For players and teams traveling infrequently or for families 
opting to create a vacation around a tournament, access to unique and exciting lodging, dining, and entertainment is critical.

§ Desirable Competition. A primary reason to travel for tournaments and events is to compete against unfamiliar teams. Tournaments that 
feature a mix of teams from a large geographic range with a well-defined competitive level structure are best able to draw teams and to 
bring them back year after year.

§ Affordability. Affordability continues to present a top concern among coaches, parents, and participants as they decide which events to 
attend and how many times to travel. The increase in the number of competitive events and the expansion of traditional seasons has 
created a need to be cost conscious when selecting events.

§ Reputation of Destination. Establishing and maintaining a reputation as a great place to visit is a critical factor of attracting and 
retaining events and participants. 
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Sports Tourism Destination & 
Operational Success Factors
Operational Success Factors
§ Program-Driven Design. In today’s climate where new special-purpose sports tourism facilities are opened regularly across the country, 

facilities must be built and operated to create a best-in-class experience for visitors. To successfully attract, host, and retain events and 
participants, the facility’s design must embrace event operations and participant satisfaction.  

§ Dedicated Marketing & Business Development Personnel/Budget. With so many communities and facilities seeking to capture a 
portion of the sports tourism industry, it is imperative to dedicate people and money to marketing and selling opportunities. While the 
recommended organization structure and budget varies significantly from location to location, all successful destinations maintain a level 
of dedicated personnel and money to secure business.

§ Dedicated Management. Similar to dedicated marketing and sales resources for a facility, successful venues have a dedicated and 
specialized management team to ensure protection of the facility’s investment, and to affirm that the reputation within the industry is built 
and maintained.

§ Collaboration. The youth and amateur sports tourism industry consists of a variety of existing destinations and events across activities, 
levels of competition, governing bodies, rules of play, etc. The increasingly sophisticated industry now features an environment in which it 
is often difficult to build new events and attract visitors to events that are not already established. This necessitates collaboration with 
tournament and events rights holders to attract existing events, working with existing facilities to include events that demand greater 
capacity, and maximizing visitation and economic impact during a facility’s early years of operations. 

§ Owner, Member, and Community Buy-In. Sustainable facilities often feature a balance of tournaments/events and local leagues, 
camps, clinics, etc. To set expectations for achieving an optimal balance and to execute a well-rounded, sustainable business plan, the 
facility must educate all stakeholders and communicate the purpose as well as the schedule for tournaments and events on a regular and 
ongoing basis.
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PCB Publix Sports Park

Location: Panama City Beach, FL

Opened: 2019

Cost: $43 million

Sports Features:

§ 13 configurable fields

§ 5 collegiate baseball fields

§ 2 Championship Fields (1,500 seats)

Notes: 

The economic impact of PCB Publix Sports Park totals approximately 
$56 million and contributes directly to the local economy annually. The 
venue programs approximately 35 events annually, encompassing 23 
multipurpose field events and 12 diamond field events. The facility 
functions as a public space with a focus on sports tourism while also 
incorporating local programming. The business model ensures 
accessibility to both residents and visitors, amplifying its role as a hub for 
athletic activities and events in the southeastern United States.
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PCB Publix Sports Park Overview
§ Opened in 2019, the PCB Publix Sports Park stands as a testament to cutting-edge sports facilities spread across 160 acres. Construction costs reached 

approximately $43 million at the time the facility was built, with an approximately $50 million in adjusted development cost if the facility was built today. Facility 
infrastructure includes a diverse range of assets of 13 configurable fields, five collegiate baseball fields, and the potential for up to ten collegiate or youth softball 
fields. Among these are nine synthetic turf fields and four natural grass fields.

§ The sports park contains two championship fields, supporting 1,500 seats, warm-up areas, and lounging pavilions for both players and spectators. The facility 
functions as a public space with a focus on sports tourism while also incorporating local programming. PCB Publix Sports Park’s business model ensures 
accessibility to both residents and visitors, amplifying its role as a hub for athletic activities and events in the southeastern United States.

§ The economic impact of PCB Publix Sports Park totals approximately $56 million that contributes directly to the local economy annually. The venue programs a 
total of approximately 35 events annually, encompassing 23 multipurpose field events and 12 diamond field events.

Key Visitor Information

§ Main Visitor Origin: 

§ Florida

§ Alabama

§ Georgia

§ Tennessee

§ South Carolina

§ North Carolina

§ Visitation Seasonality: Year-Round
110
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PCB Publix Sports Park 
Visitor Demographics

§ The visitor propensity at PCB Publix Sports Park 
may not accurately reflect the park’s true visitor 
demographics due to the surrounding area’s older 
population. While visitor data might suggest lower 
engagement or attendance, the data fails to 
consider the influence of elderly residents who 
might not actively participate in park activities. 

§ The higher visitation percentage among families 
aligns with the trend of families traveling for youth 
sports tournaments. Given the nature of these 
events, where families often accompany young 
athletes, they contribute significantly to the 
visitation percentage at PCB Publix Sports Park.
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Publix Sports Park - Panama City Beach, FL

January 1, 2023 - December 31, 2023

Visitor Origins by Distance from Site   
(Colors correspond to charts & maps)

Est. Number
of Visits

Percent of
Total Visits

Est. Number
of Visitors

Percent of
Total Visitors

Avg. Visits
per Customer

Locals - Within 10 miles 62,600 13.0% 11,300 6.5% 5.54
Regional Distance - Over 10 miles & Less Than 50 miles 56,000 11.6% 15,100 8.7% 3.71
Long Distance - Over 50+ miles 364,100 75.4% 147,600 84.8% 2.47
Total Visits 482,700 100.0% 174,000 100.0% 2.77

Source: Placer.ai

Total Visits Total Unique Visitors

In 2023, the PCB Publix Sports Park had nearly 500,000 visits, and an 
overwhelming majority of visits traveled more than 50 miles to the 
facility. Approximately 85 percent of the visitors are from more than 50 
miles away. The facility has minimal local and regional weekday 
visitation, but strong long-distance visitation Thursdays through 
Sundays. The Publix Sports Park is busiest from June to August, when 
many regional and national summer tournaments occur.

Home Location 
of Visitors to PCB 

Publix Sports 
Park (2023)

PCB Publix Sports 
Park Visitation

Weekly Visitation 2023

Day of the Week Visitation 2023
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TBK Bank Sports 
Complex
Location: Bettendorf, IA

Opened: 2017

Cost: $50 million

Owner: BettPlex LLC

Operator: BettPlex LLC

Sports Features:

§ 273,000-square-foot indoor complex, 75-acre outdoor complex

§ 8 basketball courts (12 volleyball courts), indoor turf field (115 yards by 75 yards)

§ 10 lighted turf diamonds with adjustable fencing (convertible into 6 turf soccer 
fields)

§ 2 multipurpose turf fields, 2 grass fields

Additional Amenities: 5 sand volleyball courts, physical therapy center, retail shop, 
office space, concessions

Funding: Phase one of the project included more than $10 million in City incentives 
($3.87 million in infrastructure improvements and $4.9 million in TIF). Due to the 
project’s success, an expansion of the facility was approved in February 2022 for 
more multi-use turf fields, a three-story golf entertainment facility, restaurants, bars, 
and a hotel. Bettendorf has committed $5.8 million in economic development grants 
and a 20-year, 75-percent TIF rebate for the expansion project. 113
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In 2023, the TBK Bank Sports Complex welcomed more than 1.1 million 
visits, and nearly 53 percent of the visits came from the local demographic—
defined as visitors who live within ten miles of the facility. Approximately one-
third of visitors traveled more than 50 miles to the complex, with long-distance 
attendance peaking during the summer months and weekends. This surge in 
visitors is largely driven by outdoor sports tournaments, which attract a 
significant number of participants and spectators during summer weekends.

Home Location of 
Visitors to TBK Bank 
Sports Complex (2023)

TBK Bank Sports 
Complex Visitation

Weekly Visitation 2023

Day of the Week Visitation 2023

TBK Bank Sports Complex - Bettendorf, IA

January 1, 2023 - December 31, 2023

Visitor Origins by Distance from Site   
(Colors correspond to charts & maps)

Est. Number
of Visits

Percent of
Total Visits

Est. Number
of Visitors

Percent of
Total Visitors

Avg. Visits
per Customer

Locals - Within 10 miles 606,500 52.8% 65,600 24.7% 9.25
Regional Distance - Over 10 miles & Less Than 50 miles 153,300 13.4% 38,100 14.3% 4.02
Long Distance - Over 50+ miles 388,400 33.8% 162,300 61.0% 2.39
Total Visits 1,148,200 100.0% 266,000 100.0% 4.32

Source: Placer.ai

Total Visits Total Unique Visitors
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TBK Bank Sports Complex
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Supportive Development

TBK

Future Iron 
Tee Golf 

(TopGolf Concept)

Cambria Hotel (112 
Rooms)

Stretch Zone
Swirl Wine Bar

Twin Span Brewing

KWIK Trip
Great Clips 

Cookies & Dreams

Unity Point Clinic
Flips Pancake
Hurts Donut Co
Cheesy Cow
Foundry Food + Tap
Oscars Pub

Proposed: 
SpringHill Suites 
(88 Rooms, 2026)
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Rocky Top Sports World
Location: Gatlinburg, TN

Opened: 2014

Cost: $20 million

Owner: City of Gatlinburg, Sevier County

Operator: Sports Facilities Companies

Sports Features:

§ 86,000-square-foot indoor facility

§ 10 basketball/12 volleyball courts

§ 5 synthetic turf fields, one natural turf field

Additional Amenities: Event planning space, Gatlinburg Trolley connectivity

Notes: According to Sevier County, the facility hosted 90 events between August 
2020 and August 2021. Indoor and outdoor tournaments took place during 25 
weekends throughout the year. Rocky Top Sports World generated $46.9 million in 
economic impact in 2020 and 2021. 

The County reported that nearly $10 million of the economic impact came from 15 
tournament bookings coordinated by National Soccer Events, a tournament operator, 
and FC Alliance Soccer Club, a local youth soccer club.
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Rise Indoor Sports & 
Truist Soccer Park
Location: Bermuda Run, NC

Opened: 2021

Cost: $12 million (Rise)

Owner: Rise Indoor Sports/NC Fusion Soccer Club

Operator: Rise Indoor Sports/NC Fusion Soccer Club

Sports Features:

§ 123,000-square-foot indoor facility

§ 8 basketball/12 volleyball courts

§ 4 artificial turf fields, eight natural full-sized grass fields

Additional Amenities: Indoor Turf, Training & Cardio Studios, Community Meeting 
Rooms, Wake Forest Baptist Rehabilitation Center

Rise Indoor Sports is one of the largest and most accessible indoor sports complexes 
in the Southeast, designed to strengthen communities through sports, fitness, and 
health programs. The facility serves everyone from local participants to elite athletes 
and offers versatile facilities, amenities, and events for individuals and large-scale 
tournaments alike.

Truist Soccer Park, directly adjacent to the indoor facility, is owned and operated by 
NC Fusion Soccer Club. More than 7,500 youth are members of their programs.
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In 2023, the Rise Indoor Sports Complex welcomed more than 450,000 
visitors. Even though this facility emphasizes serving the local 
community, there was a balanced visitation ratio between local, 
regional, and long-distance visitation. Approximately one-third of 
visitors traveled more than 50 miles to the complex, with long-distance 
attendance peaking during the summer months and on Saturdays. 

Rise Indoor 
Sports Visitation

Rise Indoor Sports Complex - Bermuda Run, NC

January 1, 2023 - December 31, 2023

Visitor Origins by Distance from Site   
(Colors correspond to charts & maps)

Est. Number
of Visits

Percent of
Total Visits

Est. Number
of Visitors

Percent of
Total Visitors

Avg. Visits
per Customer

Locals - Within 10 miles 109,700 24.2% 13,700 11.1% 8.01
Regional Distance - Over 10 miles & Less Than 50 miles 187,300 41.4% 43,000 35.0% 4.36
Long Distance - Over 50+ miles 155,400 34.4% 66,300 53.9% 2.34
Total Visits 452,400 100.0% 123,000 100.0% 3.68

Source: Placer.ai

Total Visits Total Unique Visitors

Home Location of Visitors to 
Rise Indoor Sports (2023)

Weekly Visitation 2023

Day of the Week Visitation 2023
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Truist Soccer Park - Bermuda Run, NC
January 1, 2023 - December 31, 2023

Visitor Origins by Distance from Site   
(Colors correspond to charts & maps)

Est. Number
of Visits

Percent of
Total Visits

Est. Number
of Visitors

Percent of
Total Visitors

Avg. Visits
per Customer

Locals - Within 10 miles 132,500 31.7% 13,600 12.8% 9.74
Regional Distance - Over 10 miles & Less Than 50 miles 154,500 37.0% 30,300 28.5% 5.10
Long Distance - Over 50+ miles 131,100 31.4% 62,300 58.7% 2.10
Total Visits 418,100 100.0% 106,200 100.0% 3.94

Source: Placer.ai

Total Visits Total Unique Visitors

In 2023, Truist Soccer Park welcomed more than 410,000 
visitors, with a similar visitation breakdown to the adjacent Rise 
Indoor Sports Complex. Approximately one-third of visitors 
traveled more than 50 miles to the soccer park, with long-
distance attendance peaking during the summer months and on 
Saturdays. 

Home Location of 
Visitors to Truist 

Soccer Park (2023)

Truist Soccer 
Park Visitation

Weekly Visitation 2023

Day of the Week Visitation 2023
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Foley Sports Complex
Location:  Foley, AL

Opened: 2009

Owner/Operator: City of Foley

Sports Features:

§ 10 baseball fields

§ 16 grass fields

§ 1 championship field (seating for up to 1,000)

§ 90,000-square-foot indoor events center

Notes: 

The 100-acre Foley Sports Tourism Complex features 16 multipurpose 
grass fields, which includes a championship stadium, along with 90,000 
square feet of event center space that accommodates volleyball, 
basketball, and events. The complex is located at OWA Parks & Resort, 
which is a 520-acre family entertainment destination ten minutes from the 
beaches in Gulf Shores, Alabama. The sports complex hosts local 
recreation teams and is a hub for regional competitive tournaments such 
as the USSSA Baseball World Series and the Alabama Soccer Festival.
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The main funding methods used for youth sports projects around the country include Tax Increment Financing, city general funds, parks and 
recreation funds, hotel/occupancy tax, and public-private-partnerships with a private developer and support from the city. The following 
bullets summarize the funding methods for case study facilities. 

§ TBK Bank Sports Complex – Phase one of the project included more than $10 million in City incentives ($3.87 million in infrastructure 
improvements and $4.9 million in TIF). Due to the project’s success, an expansion of the facility was approved in February 2022 for more 
multi-use turf fields, a three-story golf entertainment facility, restaurants, bars, and a hotel. Bettendorf, Iowa, has committed $5.8 million 
in economic development grants and a 20-year, 75-percent TIF rebate for the expansion project.

§ Round Rock, Texas – In 2008, the City of Round Rock funded an $18.2-million renovation and expansion of Old Settlers Park, which 
sparked the City’s campaign as the “Sports Capital of Texas.” In 2012, the City of Round Rock issued $7.8 million in bonds for the Round 
Rock Sports Center, which cost a total of $14.5 million. The bonds are being paid back using a two-percent increase in the City’s Hotel 
Occupancy Tax, and the remaining cost of the facility was covered by the City’s general fund.

§ MidAmerican Energy Company Recplex – The facility in West Des Moines, Iowa, cost roughly $45 million and was funded through a 
public-private partnership. The combined funding comes from $16.5 million in bonds that will be paid back through sales tax increases, 
and an additional $16.5 million in bonds will be paid back through an increase of hotel tax, and $12.4 million of corporate pledges and 
donations. The rest of the funding was covered by grants, loans, and future tax revenues.

§ Community First Champion Center –The facility in Grand Chute, Wisconsin, cost roughly $30 million and is funded by an increase in 
local hotel tax. The Fox Cities Sports Development, Inc. (a subsidiary of the Fox Cities CVB) manages the hotel taxes generated by the 
Champion Center and on a quarterly basis, a percentage of the hotel taxes are dedicated to paying off bonds used to fund the project. 

Other Case Studies:
Funding Methods Overview
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Like stadiums, arenas and convention centers, youth sports facilities tend 
to operate at a financial deficit or do not generate enough net income to 
support ongoing debt service obligations. 

It is common for public entities to support ongoing operations of facilities 
with incentives through specialized net new tax revenues generated by 
activity at the venue, grants and city general funds or TIRZ financing. 

Common Facility Funding 
Methods Overview

TBK Sports Complex
(TIF/Venue Tax)

MidAmerica Energy Company RecPlex
Sales Tax Increase

Round Rock
Hotel Tax Increase

Grand Park
PSDA

Hotel 
Occupancy 

Tax

Sales Tax

Food & 
Beverage Tax

Venue TaxTIF/TIRZ

Grants & 
General 
Funds
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1
Phase I

2
Phase II

Total
Build-Out 

Multipurpose
Fields

8 
Turf Multipurpose 

Fields 
-- 8 Fields

Baseball/Softball 
Diamonds

9
Turf Full-Sized 

Diamonds
-- 9 Diamonds

Indoor 
Hardwood Courts --

8
Hardwood Basketball 

Courts
(16 Volleyball Courts)

8 
Indoor Basketball 

Courts 
(16 Volleyball Courts)

Amenities Portable/Flexible 
Fencing -- --

Recommendations: Bastrop Youth Sports Facility
Based on the analysis of the youth sports market supply in Bastrop and the regional competitive market and 
interviews with market experts, tournament organizers, and other stakeholders, Hunden recommends the 
development of an outdoor and indoor complex encompassing two phases. 
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Site Recommendations & Project Test Fit
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Event & Attendance Projections
Bastrop, TX | Youth Sports Facility 2028 2029 2030 2031 2032 2037 2047 2057
Event Projections Year 1 Year 2 Year 3 Year 4 Year 5 Year 10 Year 20 Year 30
Events by Type

Softball Tournaments 3 4 5 6 6 6 6 6
Baseball Tournaments 5 6 7 8 8 8 8 8
Soccer Tournaments 4 5 6 7 7 7 7 7
Lacrosse Tournaments 1 1 2 2 2 2 2 2
Other 1 1 1 2 2 2 2 2

Total 14 17 21 25 25 25 25 25
Event Days by Type

Softball Tournaments 6 8 10 12 12 12 12 12
Baseball Tournaments 10 12 14 16 16 16 16 16
Soccer Tournaments 10 13 15 18 18 18 18 18
Lacrosse Tournaments 2 2 4 4 4 4 4 4
Other 1 1 1 2 2 2 2 2

Total 29 36 44 52 52 52 52 52
Total Attendance by Type

Softball Tournaments 16,038 21,384 26,730 32,076 32,076 32,076 32,076 32,076
Baseball Tournaments 26,730 32,076 37,422 42,768 42,768 42,768 42,768 42,768
Soccer Tournaments 40,480 50,600 60,720 70,840 70,840 70,840 70,840 70,840
Lacrosse Tournaments 2,816 2,816 5,632 5,632 5,632 5,632 5,632 5,632
Other 1,200 1,200 1,200 2,400 2,400 2,400 2,400 2,400

Total 87,264 108,076 131,704 153,716 153,716 153,716 153,716 153,716
Event Rental Rates

Softball Tournaments 27,000$          37,080$          47,741$          59,007$          60,777$          70,458$          94,689$          127,255$        
Baseball Tournaments 45,000$          55,620$          66,837$          78,676$          81,037$          93,944$          126,252$        169,673$        
Soccer Tournaments 52,000$          66,950$          82,750$          99,438$          102,421$        118,734$        159,569$        214,447$        
Lacrosse Tournaments 10,400$          10,712$          22,067$          22,729$          23,411$          27,139$          36,473$          49,017$          
Other -$                -$                -$                -$                -$                -$                -$                -$                

Total 134,400$        170,362$        219,394$        259,850$        267,646$        310,275$        416,984$        560,391$        

Source: Hunden Partners

Yr 1 Total Revenue: $134,000
Yr 2 Total Revenue: $268,000

Event Rentals

Summary

Year 1 
Attendance:

Year 5 
Attendance:

154,000

87,000

Yr. 1 Events = 14

Yr. 5 Events = 25
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Summary

Yr. 5 Facility Rental Revenue = $889k

Yr. 5 Total Revenue = $1.63 M

Year 1 
Net Operating Income:

Year 5 
Net Operating Income:

$72k

$(97k)

Mgmt. Fee:
Reserves:

7.0%
5.0%

Assumptions

Bastrop, TX | Youth Sports Facility 2028 2029 2030 2031 2032 2037 2047 2057
Proforma ($000s) Year 1 Year 2 Year 3 Year 4 Year 5 Year 10 Year 20 Year 30
Net Revenues

(+) Facility Rental - Events/Tournaments 134$               170$               219$               260$               268$               310$               417$               560$               
(+) Facility Rental - Daily Rental 790$               814$               838$               864$               889$               1,031$            1,386$            1,862$            
(+) League Fees -$                -$                -$                -$                -$                -$                -$                -$                
(+) Concessions, Net 119$               146$               179$               213$               219$               254$               341$               459$               
(+) Parking -$                -$                -$                -$                -$                -$                -$                -$                
(+) Advertising and Sponsorship, Net 115$               118$               122$               126$               129$               150$               202$               271$               
(+) Naming Rights 85$                 88$                 90$                 93$                 96$                 111$               149$               200$               
(+) Other 21$                 23$                 25$                 27$                 28$                 32$                 43$                 58$                 

Total 1,264$            1,359$            1,474$            1,581$            1,629$            1,888$            2,538$            3,410$            
Expenses

(-) Salaries, Wages & Benefits 634$               653$               673$               693$               714$               827$               1,112$            1,495$            
(-) General & Admin 95$                 98$                 101$               104$               107$               124$               167$               224$               
(-) Utllities 175$               180$               186$               191$               197$               228$               307$               412$               
(-) Repairs & Maintenance 130$               134$               138$               142$               146$               170$               228$               306$               
(-) Insurance 95$                 98$                 101$               104$               107$               124$               167$               224$               
(-) Advertising & Other 80$                 82$                 85$                 87$                 90$                 104$               140$               189$               
(-) Management Fee 88$                 95$                 103$               111$               114$               132$               178$               239$               
(-) Reserves 63$                 68$                 74$                 79$                 81$                 94$                 127$               171$               

Total 1,361$            1,409$            1,460$            1,511$            1,556$            1,804$            2,425$            3,259$            

Net Operating Income (97)$                (49)$                14$                 70$                 72$                 84$                 113$               151$               

Source: Hunden Partners

Sports Facility Proforma
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Introduction to Impacts
Hunden uses the IMPLAN input-output multiplier model, which determines the level of additional activity in the economy due to additional 
inputs. For example, for every dollar of direct new spending, the IMPLAN model provides multipliers for the indirect and induced spending that 
will result. The net new and recaptured direct spending, both on-site and off-site due to tournaments and events and/or hotel stays, is the 
Direct Impact. From the direct spending figures, further impact analyses will be completed.

§ Indirect Impacts are the supply of goods and services resulting from the initial direct spending. For example, a visitor’s direct expenditure 
on food and beverage causes a sports facility or hotel to purchase food and beverage and other items from suppliers. These are considered 
indirect economic impacts.

§ Induced Impacts embody the change in spending due to the personal expenditures by employees whose incomes are affected by direct 
and indirect spending. For example, a waitress at a restaurant may have more personal income as a result of the induced customer’s visit. 
The amount of the increased income that the employee spends in the area is considered an induced impact.

§ Net New Gross Spending refers to the total economic impact generated by a development project or event, which combines direct, 
indirect, and induced impacts.

§ Fiscal Impacts represent the incremental tax revenue collected due to the net new economic activity. The fiscal impact represents the 
government’s share of total economic benefit.

§ Employment Impacts include the incremental employment provided not only onsite, but due to the spending associated with it. For 
example, the direct, indirect and induced impacts generate spending, support new and ongoing businesses, and ultimately result in ongoing 
employment for citizens. Hunden will show the number of new jobs supported by the project and provide the resulting income generated.
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Net New Gross Spending to Bastrop, TX ($000s) - Bastrop, TX Youth Sports Facility

2028 2029 2030 2031 2032 2037 2047 2057
Net New Gross Spending Year 1 Year 2 Year 3 Year 4 Year 5 Year 10 Year 20 Year 30 Total Average
Food & Beverage 3,022$          3,561$          4,193$          4,895$          5,042$          5,845$          7,856$          10,557$        210,063$             7,002$              
Lodging 968$             1,291$          1,685$          2,108$          2,172$          2,517$          3,383$          4,547$          89,772$               2,992$              
Retail 910$             1,060$          1,236$          1,435$          1,479$          1,714$          2,304$          3,096$          61,644$               2,055$              
Transportation 1,338$          1,573$          1,849$          2,161$          2,226$          2,580$          3,468$          4,660$          92,734$               3,091$              
Other 493$             581$             684$             801$             825$             956$             1,285$          1,727$          34,366$               1,146$              
Tickets -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                         -$                      

Total 6,732$          8,066$          9,648$          11,401$        11,743$        13,613$        18,295$        24,587$        488,579$             16,286$            

Net New Direct, Indirect & Induced Spending to Bastrop, TX ($000s) - Bastrop, TX Youth Sports Facility
 Year 1 Year 2 Year 3 Year 4 Year 5 Year 10 Year 20 Year 30 Total Average
Direct 6,732$          8,066$          9,648$          11,401$        11,743$        13,613$        18,295$        24,587$        488,579$             16,286$            
Indirect 2,554$          3,076$          3,695$          4,379$          4,510$          5,228$          7,026$          9,443$          187,578$             6,253$              
Induced 2,025$          2,432$          2,913$          3,447$          3,550$          4,116$          5,531$          7,434$          147,694$             4,923$              

Total 11,311$        13,573$        16,256$        19,227$        19,803$        22,958$        30,853$        41,464$        823,850$             27,462$            

Source: Hunden Partners

Net New Economic Impact 

$823.8MNet New Spending:

$52.0MNet New Earnings:

25Net New Annual Jobs:

Net New Earnings & FTE Jobs from Direct, Indirect & Induced Spending ($000s) - Bastrop, TX Youth Sports Facility
 Year 1 Year 2 Year 3 Year 4 Year 5 Year 10 Year 20 Year 30 Total Average
Earnings - Residents

From Direct 427$             512$             612$             723$             745$             863$             1,160$          1,559$          30,987$               1,033$              
From Indirect 158$             190$             229$             271$             279$             323$             434$             584$             11,599$               387$                 
From Induced 130$             156$             187$             221$             228$             264$             355$             477$             9,487$                 316$                 

Total 715$             858$             1,028$          1,215$          1,252$          1,451$          1,950$          2,621$          52,073$               1,736$              
FTE Jobs -  Residents Max Average

From Direct 11 13 15 18 18 18 18 18 18 17
From Indirect 2 3 3 4 4 4 4 4 4 4
From Induced 2 3 3 4 4 4 4 4 4 3

Total 16 19 22 25 25 25 25 25 25 24

Source: Hunden Partners 132
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Summary of Net New Impacts 

Taxes Generated ($000s)

 Year 1 Year 5 Year 10 Year 20 Year 30 Total Average
Local Taxes

Sales Tax 101$             176$             204$             274$             369$             7,439$                 244$                 
Hotel Tax 68$               152$             176$             237$             318$             6,284$                 209$                 

Total 169$             328$             380$             511$             687$             13,723$               454$                 

Source: Hunden Partners

$7.4MCity Sales Tax:

$6.2MCity Hotel Tax:

Bastrop, TX Youth Sports Facility
30 – Year Impact

Spending $ (millions)

Direct $489

Indirect $188

Induced $148

Total $824
Earnings $ (millions)

Direct $31

Indirect $12

Induced $9

Total $52
FTE Supported Average

Direct 18

Indirect 4

Induced 4

Total 25
Fiscal Impact $ (000s)

City Sales Tax (2%) $7,400

City Hotel Tax (7%) $6,300

Total $13,700

The tables compare the 30-year impact of the scenarios 
for the proposed Project, highlighting the significant net 
new impact that the Scenario would generate for the 
local economy.
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Takeaways on the Site 
Kimley-Horn Conversation 

§ Steep landscape for much 
of the site, particularly the 
northeast side, which 
limits areas available for 
development 

§ Need for significant 
grading and earthwork

§ Careful site planning will 
be necessary to optimize 
the more developable 
areas

Topography 
Challenges 

Transmission 
Line Constraints

City Coordination 
Needed

Creek & Environmental 
Considerations

Utility 
Coordination

§ The presence of 
transmission lines 
significantly impacts 
availability over or near 
those areas

§ No vertical structures are 
allowed over these zones, 
which could limit certain 
types of developments, 
such as vertical buildings, 
utility poles, or any tall 
infrastructure

§ Potential for relocation 
of the east-west 
transmission line could 
offer more flexibility but 
would require further 
conversations

§ Discussions with the City 
regarding the potential for 
modifying public roads are 
critical

§ If roadways cannot be 
altered, adjustments are 
needed in the 
development plan to 
work within the existing 
infrastructure

§ The creek on the property 
doesn’t appear to flow 
through the pond and 
seems nonrestrictive

§ If disturbance exceeds 0.1 
acres, it triggers mitigation 
processes with the Army 
Corps of Engineers

§ Minor adjustments to the 
creek (up to 0.083 acres) 
are possible without 
needing Army Corps 
involvement

§ The presence of gas and 
electric utilities passing 
through the site requires 
close coordination to 
ensure no disruption to 
service and compliance 
with construction 
limitations over utility lines
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Hunden Strategic Partners is a full-service real estate 
development advisory practice specializing in 
destination assets. 

With professionals in Chicago, San Diego, Indianapolis 
and Minneapolis, Hunden provides a variety of services 
for all stages of destination development in: 

The firm and its principal have performed more than 1,000 studies over the 
past 20 years, with more than $20 billion in built, successful projects.

§ Real Estate Market & Financial Feasibility
§ Economic, Fiscal & Employment Impact Analysis (Cost/Benefit)
§ Organizational Development
§ Public Incentive Analysis
§ Economic and Tourism Policy/Legislation Consulting
§ Research & Statistical Analysis
§ Developer Solicitation & Selection

213 W. INSTITUTE PLACE, 
SUITE 707, CHICAGO, IL 60610

312.643.2500

WWW.HUNDEN.COM
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Retail Update 
Bastrop, TX 

 

Date: 01/13/2025 

• Burleson Crossing (and East) 
• We have received confirmation that two casual sit-down restaurants, one big box grocer, and one big box 

retailer will be locating to the Burleson Crossing Development 
• A QSR concept has confirmed they will be opening a location in Bastrop. Though not confirmed exactly where, 

it is most likely going to be located in Burleson Crossing 

• Sendero (Pearl River) Development 
• We confirmed that three sit-down restaurants and one QSR concept will lead the way for the Sendero 

Development, with  
• Furthermore, another fast casual restaurant has an LOI submitted for the Sendero Development 

• The Grove Development 
• A total of four additional hotels have been confirmed for The Grove Development 
• Additional parcels in the development have been sold; we will receive more word on who will be locating to 

those parcels as 2025 progresses 

• General Interests 
• Additionally, an eater-tainment concept, a fast-casual concept, and a junior box retailer are in the early stages 

of interest in Bastrop 
• The Retail Coach is currently in conversations with a large entertainment user regarding a possible location in 

Bastrop 
• We have received confirmation that a children’s education and daycare academy will be opening a location on 

SH 304 across from the Hunter’s Crossing Subdivision. 
• Ongoing conversation about a big box retailer locating too. TRC provided 8 specific reports for this retailer. 

 

 Conference Updates 

• ICSC Red River 
• As of today, there are over 2,700 attendees registered for the ICSC Red River Conference in Dallas at the end of 

January 2025 
• Of those attendees there are currently just under 250 retailers attending with their teams and we will be 

representing Bastrop during this conference by discussing your trade area, available properties, and actively 
recruiting matching retailers to the community on our current list in addition to new retailers which could be a 
good fit - BEDC team to provide “one pager”. 
 

Next Round Of Recruitment 

• New Targets 
• We have compiled a list of daycares, furniture stores, family entertainment and breakfast/sit-down restaurants 

for our recruitment efforts, with a round of recruitment going out this week 
• Based on feedback from the city, the optimal location for additional restaurants will be near the cluster of  

hotels and hospital located on Highway 71 

        TheRetailCoach.net | Dallas, TX + Austin, TX + Tupelo, MS 
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                     STAFF REPORT 

 
MEETING DATE: January 27, 2025                  
 
TITLE:  
Receive quarterly update provided by The Retail Coach 
 
AGENDA ITEM SUBMITTED BY: 
Dori Kelley, BEDC Business Attraction, Retention, and Expansion Manager 
 
BACKGROUND/HISTORY: 
This quarterly update provides key highlights including updates on confirmed developments in 
Burleson Crossing, Sendero, and The Grove, as well as new interest from retail and entertainment 
sectors. Additionally, insights from the Retail Coach's recent efforts and the upcoming ICSC Red 
River Conference will be discussed to inform future recruitment and strategy. 
 
FISCAL IMPACT: 
N/A 
 
RECOMMENDATION: 
N/A 
 
ATTACHMENT: 
 

Retail Update 1_13_25 
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                     STAFF REPORT 

 
MEETING DATE: January 27, 2025                  
 
TITLE:  
Approval of meeting minutes from the Regular Board Meeting of November 18, 2024, the Joint 
Meeting with City Council of December 3, 2024, and the Strategic Planning Meeting of January 
13, 2025. 
 
AGENDA ITEM SUBMITTED BY: 
Angela Ryan, BEDC Operations Manager 
 
BACKGROUND/HISTORY: 
The minutes from the 11/18/24 Regular BEDC Board Meeting, the 12/03/24 Joint Meeting, and 
the 01/13/25 Strategic Planning Meeting are attached for the Board’s review and approval.  
 
FISCAL IMPACT: 
N/A 
 
RECOMMENDATION: 
Approve the meeting minutes as submitted.  
 
ATTACHMENT: 

1. Draft Board Meeting Minutes from November 18, 2024 
2. Draft Joint Meeting Minutes from December 3, 2024 
3. Draft Strategic Planning Meeting Minutes from January 13, 2025 
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11/18/2024 Page 1 of 2 Regular BEDC Board Meeting Minutes 

 

  

 

Bastrop Economic Development Corporation 

Board of Directors – Meeting Minutes 

November 18, 2024 

 

 

 

The Bastrop Economic Development Corporation (BEDC) met on Monday, November 18, 2024, at 
5:00 p.m. for a Regular Board Meeting at Bastrop City Hall, 1311 Chestnut Street. Board members 
present: Ron Spencer, Frank Urbanek, Cheryl Lee, John Kirkland, Chris McCool, Gary Blake, and 
T.J. Finn. Staff members present: Interim Executive Director Sylvia Carrillo-Trevino, Angela Ryan, 
and Dori Kelley. BEDC attorney Charles Zech was also in attendance.  
 

1. CALL TO ORDER – Board Chair Spencer called the meeting to order at 5:00 p.m. 
 

2. BOARD APPOINTMENTS 
 
2.A. Welcome new BEDC board members T.J. Finn, Gary Blake, and Chris McCool and thank 

former board members Connie Schroeder and Amberley Palmer for their service. 
 

2.B. The BEDC Board called a recess for a reception for outgoing board members at 5:07 p.m. 

 
3. PUBLIC COMMENT(S) – There were no public comments. 

 
4. WORKSHOP - BOARD TRAINING  

 

4.A. BEDC Board Training by Charlie Zech, Law Firm of Denton Navarro Rodriguez Bernal 

Santee & Zech, P.C. The Board reconvened at 5:22 p.m. for a training workshop presented 

by BEDC attorney Charlies Zech.  

 

5. DIRECTOR'S REPORT 

 

5.A. Introduction of Dori Kelley, Business Attraction, Retention, and Expansion (BARE) Director. 

Interim BEDC Director Sylvia Carrillo-Trevino introduced new BEDC staff member Dori 

Kelley.  

 

5.B. Update on Joint Meeting with the City Council on December 3, 2024. Ms. Carrillo updated 

the Board about a joint meeting with City Council.   

 

5.C. Update on the Bastrop Regional Business Summit, November 13, 2024, at the Bastrop 

Convention Center. Ms. Carrillo updated the Board about the Business Summit.  

 

6. REGULAR BUSINESS & PRESENTATIONS 

6.A. Presentation from Roscoe Bank for the donation of funds to the BEDC in the amount of 
$20,000. Rick Womble with Roscoe Bank presented a check for $20,000 to the BEDC.  
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11/18/2024 Page 2 of 2 Regular BEDC Board Meeting Minutes 

 

  

6.B. Presentation by Hunden Partners about the Sports Complex Feasibility Study. Hunden 
Partners joined virtually and gave an update on the Sports Complex Feasibility Study. 

6.C. Approval of meeting minutes from Regular BEDC Board Meeting of September 25, 2024. 
Mr. Urbanek made the motion to approve the minutes as submitted, Ms. Lee seconded, 
and the motion passed.  

6.D. Consideration, discussion and possible action on election of FY 2024/2025 BEDC Officers: 
Chair, Vice Chair, Secretary/Treasurer. Mr. Urbanek made the motion for Ron Spencer to 
continue as Board Chair, Mr. Blake seconded, and the motion passed. Mr. Spencer made 
the motion that Frank Urbanek continue to be Secretary/Treasurer and elect Gary Blake as 
Vice Chair. Ms. Finn seconded, and the motion passed.  

6.E. Consideration, discussion and possible action on schedule for upcoming board meetings, 
including date and time of meetings. Ms. Finn made the motion to accept the dates for 
upcoming board meetings, Mr. Urbanek seconded, and the motion passed.  

6.F. Consideration and possible action approving Resolution R-2024-0010 suspending the sale 
of property in the Bastrop Business and Industrial Park until Hunden Partners has 
completed the feasibility study for the sports complex. Mr. Urbanek made the motion to 
approve Resolution R-2024-0010, Ms. Finn seconded, and the motion passed.  

6.G. Consideration and possible action on Resolution R-2024-0011 approving the bid(s) for the 
completion of the renovations at City Hall for the BEDC office. Ms. Finn made the motion 
to approve Resolution R-2024-0011, Ms. Lee seconded, and the motion passed.   

7. EXECUTIVE SESSION 

7.A. At 6:49 p.m., the Bastrop EDC Board of Directors met in a closed/executive session 

pursuant to the Texas Government Code, Chapter 551, to discuss the following: 

 

(1) Section 551.071 Consultation with Attorney regarding the termination of the 

Performance Agreement with Project Fiesta (aka Coltzin, LLC) 

 

(2) Section 551.087 Economic Development Negotiations to deliberate an offer of financial 

incentive to BRP EAST, L.P. 

 

(3) Section 551.972 Deliberation regarding real property - west of Jackson Street and 

south of South Street. 

 

7.B. At 7:29 p.m., the Bastrop EDC Board of Directors reconvened into open session to discuss, 
consider and/or take any action necessary related to the executive sessions noted herein. 
No action was taken.  
 

8. ADJOURNMENT – Ms. Lee made the motion to adjourn the meeting and Mr. Urbanek 
seconded. The meeting was adjourned at 7:29 p.m. 

 
 

APPROVED:       ATTEST:             
Ron Spencer, Board Chair      Angela Ryan, Operations Manager 
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City of Bastrop, Texas 
December 3, 2024 Joint City Council and BEDC Board Meeting Minutes     Page 1 of 3 

 

  
 

CITY OF BASTROP 
 

JOINT MEETING OF THE  

BASTROP CITY COUNCIL AND  

BASTROP ECONOMIC DEVELOPMENT BOARD  
 

MEETING MINUTES 

 

DECEMBER 3, 2024 
 

A Joint Meeting of the Bastrop City Council and Bastrop Economic Development Corporation 

(BEDC) Board of Directors was conducted on Tuesday, December 3, 2024, at 5:00 p.m. at the 

Bastrop City Hall Council Chambers, 1311 Chestnut Street, Bastrop, Texas, with the following 

action taken to wit: 

 

Council Members Present       Staff Present  

Mayor Lyle Nelson      City Manager Sylvia Carrillo-Trevino   

Mayor Pro Tempore John Kirkland      Assistant City Manager Andres Rosales      

Council Member Cynthia Meyer      Assistant City Secretary Victoria Psencik       

Council Member Kerry Fossler       Development Services Director James Cowey 

Council Member Kevin Plunkett      Assistant to City Manager Vivianna Andres 

   

Council Members Absent    
Council Member Cheryl Lee    

 

BEDC Board of Directors Present       Staff Present – City/BEDC 
Board Chairman Ron Spencer       Operations Manager Angela Ryan 

Director Gary Blake       B.A.R.E. Manager Dori Kelley 

Director T.J. Finn                                       Interim BEDC Director Sylvia Carrillo-Trevino 

Director Chris McCool  

Director Frank Urbanek         

     

BEDC Board of Directors Absent   
Council Member Cheryl Lee  

 

1. CALL TO ORDER 
 

1A. Call to Order – Bastrop City Council 

With a quorum being present, Mayor Nelson called the City Council meeting to 

order at 5:00 p.m.  

 

1B. Call to Order – Bastrop Economic Development Corporation Board of 

Directors 
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City of Bastrop, Texas 
December 3, 2024 Joint City Council and BEDC Board Meeting Minutes     Page 2 of 3 

 

  
 

With a quorum being present, Board Chairman Spencer called the Bastrop 

Economic Development Corporation Board meeting to order at 5:00 p.m.  

 

2. PLEDGE OF ALLEGIANCE – United States of America and Texas Flags 

  

Mayor Nelson led the Pledge of Allegiance. 
 

3. PRESENTATIONS 

 

3A. Presentation by Hunden Partners regarding the feasibility study for a Regional 

Sports Complex study to be located in the Bastrop EDC Industrial Park.  
 

Submitted by: Sylvia Carrillo-Trevino, ICMA-CM, CPM, Interim BEDC Director and City 

Manager 

 

Presentation by Hunden Partners Representatives Ryan Sheridan, Mike Thiessen, and 

Emily Connor.  

 

4. WORK SESSIONS / BRIEFINGS 

  

4A.  Discussion and Possible Action by the Bastrop City Council regarding the 

information presented by Hunden Partners regarding a feasibility study for a 

Regional Sports Complex to be located at the Bastrop Industrial Park. 

 

Bastrop City Council took no action on Item 4A. 

 

4B. Discussion and Possible Action by the Bastrop Economic Development 

Corporation regarding the information presented by Hunden Partners 

regarding a feasibility study for a Regional Sports Complex to be located at the 

Bastrop Industrial Park. 

 

Bastrop Economic Development Corporation Board took no action on Item 4B. 
 

5. CITIZEN COMMENT(S) 

  

No Citizens Comment requests were made to discuss any item not on the agenda. 

6. ADJOURNMENT 

6A. Adjourn – Bastrop City Council            

Upon a motion duly made and seconded, Mayor Nelson adjourned the City Council 

meeting at 7:03 p.m. without objection. 

6B. Adjourn – Bastrop Economic Development Corporation Board       

Upon a motion duly made and seconded, Chairman Spencer adjourned the Bastrop 

Economic Development Corporation Board meeting at 7:03 p.m. without objection. 
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CITY OF BASTROP, TEXAS ECONOMIC DEVELOPMENT 

CORPORATION     

  

 

            

John Kirkland, Mayor Pro Tempore  Ron Spencer, Board Chairman 

 

 

(seal)      (seal) 

 

 

 

ATTEST:     ATTEST: 

 

 

_______________________________       

Irma G. Parker, City Secretary  Angela Ryan, Operations Manager  
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Bastrop Economic Development Corporation 

Board of Directors – Special Meeting 

Minutes 

January 13, 2025 

 

 

 

The Bastrop Economic Development Corporation (BEDC) met on Monday, January 13, 2025, at 
9:00 a.m. for a Special Strategic Planning Meeting at Piney Creek Chop House, 703 Chestnut 
Street. Board members present: Ron Spencer, Frank Urbanek, Cheryl Lee, John Kirkland, Chris 
McCool, Gary Blake, and T.J. Finn. Staff members present: Interim Executive Director Sylvia 
Carrillo-Trevino, Angela Ryan, and Dori Kelley.  
 

1. CALL TO ORDER – Board Chair Spencer called the meeting to order at 9:06 a.m. 
 

2. PUBLIC COMMENT(S) – There were no public comments. 

3. REGULAR BUSINESS & PRESENTATIONS 

3.A Discussion and possible action, including direction to staff, on a strategic plan for the Bastrop 

Economic Development Corporation. Topics included: projects, initiatives, partnerships, 

funding, and goals of the Bastrop Economic Development Board. Interim Executive Director 

Sylvia Carrillo-Trevino led the BEDC Board through a list of possible goals for the BEDC. The 

board members discussed them and determined what the BEDC’s priorities should be.   

3.B Consider and act on the results of the workshop either by individual motion, or direction to 

staff. No action was taken.  

3. ADJOURNMENT – Mr. Kirkland made the motion to adjourn the meeting and Ms. Lee seconded. 
The meeting was adjourned at 1:55 p.m. 

 

 

 

 

  

APPROVED:       ATTEST:             
Ron Spencer, Board Chair      Angela Ryan, Operations Manager 
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                     STAFF REPORT 

 
MEETING DATE: January 27, 2025   
 
TITLE:  
Receive financial reports for fiscal year ending September 30, 2024, and monthly financial reports 
for the months of October, November, and December 2024. 
 
AGENDA ITEM SUBMITTED BY: 
Edi McIlwain, Chief Financial Officer, City of Bastrop 
 
BACKGROUND/HISTORY: 
Attached for the Board’s review and consideration is the BEDC financial report for the 2024 fiscal 
year and the monthly financial reports for October, November and December 2024.  
 
FISCAL IMPACT: 
N/A 
 
RECOMMENDATION: 
None; item presented for informational purposes. 
 
ATTACHMENT: 

1. Financial report for fiscal year ending September 30, 2024 
2. Financial reports for October, November, and December 2024 

147

Item 4.B



Bastrop Economic Development 
Corporation

Financial Summary 
For Period Ending 
September 2024
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Original Amended YTD Budget 
Budget Budget Actual Remaining Remaining %

Revenue:
   Sales Tax 4,458,090.00$     3,064,937.00$   2,814,863.73$  (250,073.27)$     -8.16%
   Cell Tower Lease 18,050.00           18,050.00         25,355.99        7,305.99           40.48%
   Interest Income 250,000.00         250,000.00       653,882.86      403,882.86       161.55%
   Grant Receipts 20,000.00           20,000.00         20,000.00        -                   0.00%

Total Revenues 4,746,140.00       3,352,987.00    3,514,102.58   161,115.58       4.81%

Expenses: 
   Personnel 799,382.68$        289,010.00$     230,525.33$    (58,484.67)$      -20.24%
   Supplies & Material 14,200.00           5,700.00           1,272.18          (4,427.82)          -77.68%
   Maintenance & Repairs 16,000.00           12,000.00         12,105.00        105.00              0.88%
   Occupancy 56,200.00           54,700.00         49,870.51        (4,829.49)          -8.83%
   Contractual Services 5,101,560.00       1,763,560.00    668,102.30      (1,095,457.70)    -62.12%
   Marketing & Advertising 638,400.00         266,400.00       81,463.01        (184,936.99)      -69.42%
   Contingency 50,000.00           50,000.00         -                  (50,000.00)        -100.00%
   Capital Improvements 3,400,000.00       2,655,088.00    1,327,529.00   (1,327,559.00)    -50.00%
   Debt Service 275,227.00         275,227.00       275,226.55      (0.45)                0.00%

Total Expenses 10,350,969.68$   5,371,685.00$   2,646,093.88$  (2,725,591.12)$  -50.74%

Net Income (Loss) (5,604,829.68)$    (2,018,698.00)$  868,008.70$    2,886,706.70$   -143.00%

Bastrop Economic Development Corporation
Financial Summary Report

Year to Date Ending September 30, 2024
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		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						March		March						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   426,537.29		$   305,371.39		$   (121,165.90)				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				20,833.33		47,579.58		26,746.25				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				1,666.67		- 0		1,666.67				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   450,541.45		$   354,455.14		$   (92,752.98)				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   59,141.00		$   7,203.38		$   (51,937.62)				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				1,327.00		90.76		(1,236.24)				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				1,028.00		- 0		(1,028.00)				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				4,683.00		4,419.78		(263.22)				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				26,047.00		14,312.50		(11,734.50)				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				46,457.00		2,581.52		(43,875.48)				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				283,333.00		254,283.75		(29,049.25)				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   422,016.00		$   282,891.69		$   (139,124.31)				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   28,525.45		$   71,563.45		$   46,371.33				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































March IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						March		March						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   313,858.00		$   305,371.39		$   (8,486.61)				$   3,064,937.00		$   2,073,790.60		$   (991,146.40)		-32.34%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				20,833.33		47,579.58		26,746.25				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				1,666.67		- 0		1,666.67				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   337,862.17		$   354,455.14		$   19,926.31				$   3,352,987.00		$   2,422,285.04		$   (930,701.96)		-27.76%





		Expenses: 

		   Personnel				$   59,141.00		$   7,203.38		$   (51,937.62)				$   289,189.75		$   146,611.76		$   (142,577.99)		-49.30%

		   Supplies & Material				1,327.00		90.76		(1,236.24)				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				1,028.00		- 0		(1,028.00)				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				4,683.00		4,419.78		(263.22)				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				36,047.00		14,312.50		(21,734.50)				1,776,560.00		100,267.04		(1,676,292.96)		-94.36%				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				89,207.00		2,581.52		(86,625.48)				638,400.00		2,268.89		(636,131.11)		-99.64%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				283,333.00		254,283.75		(29,049.25)				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)



		Total Expenses				$   474,766.00		$   282,891.69		$   (191,874.31)				$   6,515,776.75		$   1,237,796.39		$   (5,277,980.36)		-81.00%



		Net Income (Loss)				$   (136,903.83)		$   71,563.45		$   211,800.62				$   (3,162,789.75)		$   1,184,488.65		$   4,347,278.40		-137.45%













































YTD IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						Annual		YTD		Budget 

						Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































YTD IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Year to Date Ending September 30, 2024

						Original		Amended		YTD		Budget 

						Budget		Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   3,064,937.00		$   2,814,863.73		$   (250,073.27)		-8.16%

		   Cell Tower Lease				18,050.00		18,050.00		25,355.99		7,305.99		40.48%

		   Interest Income				250,000.00		250,000.00		653,882.86		403,882.86		161.55%

		   Grant Receipts				20,000.00		20,000.00		20,000.00		- 0		0.00%



		Total Revenues				4,746,140.00		3,352,987.00		3,514,102.58		161,115.58		4.81%





		Expenses: 

		   Personnel				$   799,382.68		$   289,010.00		$   230,525.33		$   (58,484.67)		-20.24%

		   Supplies & Material				14,200.00		5,700.00		1,272.18		(4,427.82)		-77.68%

		   Maintenance & Repairs				16,000.00		12,000.00		12,105.00		105.00		0.88%

		   Occupancy				56,200.00		54,700.00		49,870.51		(4,829.49)		-8.83%

		   Contractual Services				5,101,560.00		1,763,560.00		668,102.30		(1,095,457.70)		-62.12%				NOTE: Blakey was reduced $330,000. South to Lovers was removed - This includes Blakey, Downtown Lighting, Agnes, Intersection Improvments

		   Marketing & Advertising				638,400.00		266,400.00		81,463.01		(184,936.99)		-69.42%				These will be committed fund balance in the subsequent year.

		   Contingency				50,000.00		50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		2,655,088.00		1,327,529.00		(1,327,559.00)		-50.00%

		   Debt Service				275,227.00		275,227.00		275,226.55		(0.45)		-0.00%



		Total Expenses				$   10,350,969.68		$   5,371,685.00		$   2,646,093.88		$   (2,725,591.12)		-50.74%



		Net Income (Loss)				$   (5,604,829.68)		$   (2,018,698.00)		$   868,008.70		$   2,886,706.70		-143.00%













































Month IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						March		March

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   313,858.00		$   305,371.39		$   (8,486.61)

		   Cell Tower Lease				1,504.17		1,504.17		0.00

		   Interest Income				20,833.33		47,579.58		26,746.25

		   Grant Receipts				1,666.67		- 0		1,666.67



		Total Revenues				$   337,862.17		$   354,455.14		$   19,926.31





		Expenses: 

		   Personnel				$   59,141.00		$   7,203.38		$   (51,937.62)

		   Supplies & Material				1,327.00		90.76		(1,236.24)

		   Maintenance & Repairs				1,028.00		- 0		(1,028.00)

		   Occupancy				4,683.00		4,419.78		(263.22)

		   Contractual Services				36,047.00		14,312.50		(21,734.50)				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				89,207.00		2,581.52		(86,625.48)

		   Contingency				- 0		- 0		- 0

		   Capital Improvements				283,333.00		254,283.75		(29,049.25)

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   474,766.00		$   282,891.69		$   (191,874.31)



		Net Income (Loss)				$   (136,903.83)		$   71,563.45		$   211,800.62













































Equity Stmt

		Bastrop Economic Development Corporation

		Equity Statement

		Year Ended September 30, 2024 (based on amended budgeted numbers)





		Undesignated Fund Balance				$   8,111,421.88

		Designated operating				150,000.00

		Contributed capital				521,695.50

		Restricted - Fiesta				233,934.62

		Restricted - AEI Tech				9,333.00

		Restricted - Moca Ventures				333,147.00

		Restricted - TA Bastrop				300,000.00



		Fund Balance, beginning of year						$   9,659,532.00



		Budgeted Net Income (Loss)						$   (2,018,698.00)



		Fund Balance, end of year						$   7,640,834.00























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Bal Sheet

		Bastrop Economic Development Corporation

		Balance Sheet

		March 31, 2024

		Assets												NOTES:

				Cash		375,024.71

				Equity in cash investments		12,449,651.38

				Receivable - lease		197,062.00								GASB 87 - EDC tower lease

				Note receivable		9,504.92								Bearded Bakery

				Prepaid expenses		10,480.00								Insurance

				Fixed assets - net of accumulated depreciation		760,730.87								Land in industrial park area?, computers (fully depreciated)

		Total Assets						13,802,453.88



				Deferred Outflows				10,743.48						Pension , OPEB



		TOTAL ASSETS AND DEFERRED OUTFLOWS						13,813,197.36



		Liabilities

				Accounts payable and accrued liabilities		45,336.75								Wages payable, retainage payable

				Accrued interest payable		9,369.47								Bond interest payable

				Due to primary governments		21,815.46

				Compensated absences		15,325.50

				Bond and note payable		2,760,000.44								2021 Bonds

				Deferred revenue		21,392.48

				Net Pension Liability		102,956.75

				OPEB liability - health		32,741.04

				OPEB liability - TMRS		19,198.61

		Total Liabilities						3,028,136.50



				Deferred Inflows				128,191.80



		Equity

				Net assets		9,091,957.57

				Designated operating		150,000.00

				Contributed capital		521,695.50

				Restricted - Fiesta		233,934.62

				Restricted - AEI Tech		9,333.00

				Restricted - Moca Ventures		333,147.00

				Restricted - TA Bastrop		300,000.00

		Total Equity						10,640,067.69



		TOTAL LIABILITIES, DEFERRED INFLOWS AND EQUITY						13,796,395.99













Sales Tax

		Bastrop Econovelopment Corporation

		Sales Tax Revenue Summary

		As of March 31, 2024

						FY24				FY23				Variance		% 



		October				$   356,212.70				$   290,089.33				$   66,123.37		22.79%

		November				343,063.01				337,710.10				5,352.91		1.59%

		December				321,171.38				316,020.57				5,150.81		1.63%

		January				346,402.63				327,923.12				18,479.51		5.64%

		February				401,569.47				393,692.73				7,876.74		2.00%

		March				305,371.39				302,267.73				3,103.66		1.03%

		April

		May

		June

		July

		August

		September

		Total				$   2,073,790.58				$   1,967,703.58				$   106,087.00		5.39%





Cap Outlay

		Bastrop Economic Development Corporation

		Capital Outlay

		As of March 31, 2024

		Capital Outlay



						Project

		Projects				Budget				Expended				Balance

		Business Park Improvements/Financial Way				1,400,000				(938,548)				461,452



		BIP Technology/MLK Infrastructure				2,000,000				- 0				2,000,000

		TOTAL				3,400,000				(938,548)				2,461,452





Cash

		Bastrop Economic Development Corporation

		Cash Deposits

		As of March 31, 2024



						December 31, 2023								March 31, 2024								QTD		YTD 

						Book Value				Market Value				Book Value				Market Value				Interest		Interest

		Demand Deposit Accounts				260,822.60				260,822.60				374,924.84				374,924.84						504.62

		Money Market Accounts				28,913.40				28,913.40				74,845.79				74,845.79						80,086.70

		Pools				8,640,699.18				8,640,699.18				8,689,004.22				8,689,004.22

		CDs/Securities				3,672,000.00								3,669,000.00



		TOTAL				12,602,435.18				8,930,435.18				12,807,774.85				9,138,774.85				- 0		80,591.32







Budget Amend

		BUDGET AMENDMENT

								DR		CR

																		PERSONNEL

		601-00-00-4006		Sales Tax				1,393,153.00														13.59		7.65

										10,350,970.00												Retirement		FICA		Insurance		Total				Allocation				dental		26.62

				Personnel						(510,373.00)								Angela Ryan		95,000.00		12,910.50		7,267.50		5,114.40		120,292.40				60,146.20				med		388.83

				Supplies & Materials						(8,500.00)								Employee		37,500.00		5,096.25		2,868.75		2,131.00		47,596.00				47,596.00

				Maintenance & Repairs						(4,000.00)								Part Time Employee		10,416.67		1,415.62		796.87		2,131.00		14,760.17				14,760.17				LIF/AD&D		5.25

				Occupancy						(1,500.00)								Exec Director		45,000.00		6,115.50		3,442.50		- 0		54,558.00				27,279.00				LTD		5.5

				Contractual Services						(3,338,000.00)

				Marketing & Advertising						(372,000.00)										187,916.67		25,537.87		14,375.62		9,376.40		237,206.57				149,781.37						426.2

				Capital Outlay						(744,912.00)																		Round up				139,408.38				Already expended

				Fund Balance				3,586,132.00																				238000

																																(289,189.75)				needed

																																799,382.68				Current budget



																																510,192.93				Entry





																		CONTRACTUAL SERVICES



																		 - Removed South to Lovers Ln Project

																		-  Reduced Blakey by $350,000



















Incode

										Income Statement

												City of Bastrop, TX																		Account Summary

																														For Fiscal: 2023-2024 Period Ending: 03/31/2024





																										Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue

		601-00-00-4006												SALES TAX												4458090								4458090				305371.39								2073790.6				2384299.4

		601-00-00-4047												LEASE AGREEMENT												18050								18050				1504.17								11297.72				6752.28

		601-00-00-4400												INTEREST INCOME												250000								250000				99.87								265123.7				-15123.7

		601-00-00-4514												MISCELLANEOUS INCOME												0								0				0								12500				-12500

		601-00-00-4558												BEDC GRANT RECEIPTS												20000								20000				0								20000				0

		Revenue Total:																								4746140								4746140				306975.43								2382712.02				2,363,427.98



				Expense

						ExpSubCategory: 510 - WAGE

		601-70-00-5101												OPERATIONAL SALARIES												589403.99								589403.99				4030.68								117492.93				471911.06

		601-70-00-5114												PRE-EMPLOYMENT EXPENSE												25000								25000				0								0				25000

		601-70-00-5116												LONGEVITY												1380								1380				0								1199.58				180.42

		ExpSubCategory: 510 - WAGE Total:																								615783.99								615783.99				4030.68								118692.51				497,091.48



						ExpSubCategory: 515 - BENEFITS

		601-70-00-5150												SOCIAL SECURITY												41835.8								41835.8				540.22								5971.33				35864.47

		601-70-00-5151												RETIREMENT												79570								79570				1007.18								10600.45				68969.55

		601-70-00-5155												GROUP INSURANCE												61327.89								61327.89				1625.3								11040.36				50287.53

		601-70-00-5156												WORKERS COMPENSATION												865								865				0								307.11				557.89

		ExpSubCategory: 515 - BENEFITS Total:																								183598.69								183598.69				3172.7								27919.25				155,679.44



						ExpSubCategory: 520 - SUPPLIES & MATERIALS

		601-70-00-5201												SUPPLIES												6000								6000				90.76								674.95				5325.05

		601-70-00-5203												POSTAGE												200								200				0								35.19				164.81

		601-70-00-5206												OFFICE EQUIPMENT												8000								8000				0								0				8000

		ExpSubCategory: 520 - SUPPLIES & MATERIALS Total:																								14200								14200				90.76								710.14				13,489.86



						ExpSubCategory: 530 - MAINTENANCE & REPAIRS

		601-70-00-5301												MAINT OF EQUIPMENT												1000								1000				0								0				1000

		601-70-00-5331												INDUSTRIAL PARK MAINT EXP												10000								10000				0								500				9500

		601-70-00-5345												BUILDING REPAIRS & MAINT.												5000								5000				0								140				4860

		ExpSubCategory: 530 - MAINTENANCE & REPAIRS Total:																								16000								16000				0								640				15,360.00



						ExpSubCategory: 540 - OCCUPANCY

		601-70-00-5401												COMMUNICATIONS												9000								9000				595.84								3597.55				5402.45

		601-70-00-5402												OFFICE RENTAL												43200								43200				3600								18000				25200

		601-70-00-5403												UTILITIES												4000								4000				223.94								2038.81				1961.19

		ExpSubCategory: 540 - OCCUPANCY Total:																								56200								56200				4419.78								23636.36				32,563.64



						ExpSubCategory: 550 - CONTRACTUAL SERVICES

		601-70-00-5505												PROFESSIONAL SERVICES												65000								65000				0								9725				55275

		601-70-00-5518												AUDIT												4500								4500				0								0				4500

		601-70-00-5525												LEGALS												75000								75000				115.29								9657.3				65342.7

		601-70-00-5530												ENGINEERING												15000								15000				0								0				15000

		601-70-00-5540												PROPERTY INSURANCE												2500								2500				0								1180.24				1319.76

		601-70-00-5544												UNEMPLOYMENT TAX												0								0				0								2570.56				-2570.56

		601-70-00-5574												CITY PROJECTS & PROGRAMS												4772000								4772000				0								0				4772000

		601-70-00-5575												CITY SHARED SERVICES												10000								10000				833.34								5000.04				4999.96

		601-70-00-5580												BIP TECHNOLOGY/MLK INFRASTRUCT												82560								82560				7113.92								34633.92				47926.08

		601-70-00-5596												MAIN STREET PROG SUPPORT												50000								50000				4166.62								25000				25000

		601-70-00-5598												CITY ADMINISTRATIVE SUPPORT												25000								25000				2083.33								12499.98				12500.02

		ExpSubCategory: 550 - CONTRACTUAL SERVICES Total:																								5101560								5101560				14312.5								100267.04				5,001,292.96



						ExpSubCategory: 560 - OTHER CHARGES

		601-70-00-5603												MARKETING TRAVEL												8000								8000				0								0				8000

		601-70-00-5604												BUSINESS												8000								8000				0								43.84				7956.16
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		Income Statement																										For Fiscal: 2023-2024 Period Ending: 03/31/2024



																										Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		601-70-00-5605												TRAINING TRAVEL												10000								10000				0								200				9800

		601-70-00-5606												AUTO ALLOWANCE - STAFF												12000								12000				0								0				12000

		601-70-00-5615												DUES, SUBSCRIPTIONS & PUBLICAT												20000								20000				2581.52								4636.05				15363.95

		601-70-00-5631												BONDS FOR BEDC OFFICERS												1000								1000				0								289				711

		601-70-00-5633												LOCAL/MISC ADV & SPONSORSHIP												10000								10000				0								3000				7000

		601-70-00-5634												NATIONAL/REG ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5636												DIGITAL ADV & MARKETING												30000								30000				0								100				29900

		601-70-00-5637												SPECIAL ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5641												SPL EDUC & WORKFORCE DEVELOP												150000								150000				0								15000				135000

		601-70-00-5643												SPL RETAIL RECRUITING												15000								15000				0								0				15000

		601-70-00-5645												WATER RIGHTS PROP FUNDING												60000								60000				0								0				60000

		601-70-00-5646												LAND/GRANT REBATES												9400								9400				0								0				9400

		601-70-00-5650												SPL PRJT BUS RETEN & EXPAN												250000								250000				0								0				250000

		601-70-00-5689												OPPORTUNITY AUSTIN												10000								10000				0								0				10000

		601-70-00-5691												CLOSING COSTS												25000								25000				0								0				25000

		ExpSubCategory: 560 - OTHER CHARGES Total:																								638400								638400				2581.52								23268.89				615,131.11



						ExpSubCategory: 590 - CONTINGENCY

		601-70-00-5900												CONTINGENCY												50000								50000				0								0				50000

		ExpSubCategory: 590 - CONTINGENCY Total:																								50000								50000				0								0				50,000.00



						ExpSubCategory: 600 - CAPITAL OUTLAY

		601-70-00-6711												BUS INDUSTRIAL PARK IMPROV												1400000								1400000				254283.75								938548.95				461451.05

		601-70-00-6715												BIP TECHNOLOGY/MLK INFRASTRUCT												2000000								2000000				0								0				2000000

		ExpSubCategory: 600 - CAPITAL OUTLAY Total:																								3400000								3400000				254283.75								938548.95				2,461,451.05



						ExpSubCategory: 700 - DEBT SERVICE

		601-70-00-7155												GO REFUNDING 2017-PRINC												65000								65000				0								0				65000

		601-70-00-7156												GO REFUNDING 2017-INT												17600								17600				0								8800				8800

		601-70-00-7176												GO REF, SERIES 2021A - PRINC												160000								160000				0								0				160000

		601-70-00-7177												GO REF, SERIES 2021A - INT												32627								32627				0								16313.25				16313.75

		ExpSubCategory: 700 - DEBT SERVICE Total:																								275227								275227				0								25113.25				250,113.75



		Expense Total:																								10350969.68								10350969.68				282891.69								1258796.39				9,092,173.29



		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																								-5604829.68								-5604829.68				24083.74								1123915.63



		Total Surplus (Deficit):																								-5604829.68								-5604829.68				24083.74								1123915.63
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																										Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining

								ExpSubCategory



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue

																										4746140								4746140				306975.43								2382712.02				2363427.98

		Revenue Total:																								4746140								4746140				306975.43								2382712.02				2363427.98



				Expense

						510 - WAGE																				615783.99								615783.99				4030.68								118692.51				497091.48

						515 - BENEFITS																				183598.69								183598.69				3172.7								27919.25				155679.44

						520 - SUPPLIES & MATERIALS																				14200								14200				90.76								710.14				13489.86

						530 - MAINTENANCE & REPAIRS																				16000								16000				0								640				15360

						540 - OCCUPANCY																				56200								56200				4419.78								23636.36				32563.64

						550 - CONTRACTUAL SERVICES																				5101560								5101560				14312.5								100267.04				5001292.96

						560 - OTHER CHARGES																				638400								638400				2581.52								23268.89				615131.11

						590 - CONTINGENCY																				50000								50000				0								0				50000

						600 - CAPITAL OUTLAY																				3400000								3400000				254283.75								938548.95				2461451.05

						700 - DEBT SERVICE																				275227								275227				0								25113.25				250113.75

		Expense Total:																								10350969.68								10350969.68				282891.69								1258796.39				9092173.29



		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																								-5604829.68								-5604829.68				24083.74								1123915.63				-6728745.31



		Total Surplus (Deficit):																								-5604829.68								-5604829.68				24083.74								1123915.63
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																																								Fund Summary



												Fund				Original 
Total Budget						Current 
Total Budget										MTD Activity				YTD Activity								Budget 
Remaining

												601 - BASTROP E.D.C. FUND				-5604829.68						-5604829.68										24083.74				1123915.63								-6728745.31

						Total Surplus (Deficit):										-5604829.68						-5604829.68										24083.74				1123915.63
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								Income Statement

										City of Bastrop, TX																		Account Summary

																												For Fiscal: 2023-2024 Period Ending: 02/29/2024





																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue

		601-00-00-4006										SALES TAX												4458090								4458090				401569.47								1768419.21				2689670.79

		601-00-00-4047										LEASE AGREEMENT												18050								18050				1230.1								8289.38				9760.62

		601-00-00-4400										INTEREST INCOME												250000								250000				59626.12								265023.83				-15023.83

		601-00-00-4514										MISCELLANEOUS INCOME												0								0				0								12500				-12500

		601-00-00-4558										BEDC GRANT RECEIPTS												20000								20000				0								20000				0

		Revenue Total:																						4746140								4746140				462425.69								2074232.42				2,671,907.58						Current Bud		MTD		YTD



				Expense
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		601-70-00-5114										PRE-EMPLOYMENT EXPENSE												25000								25000				0								0				25000				   Supplies & Material		14,200.00		22.33		619.38

		601-70-00-5116										LONGEVITY												1380								1380				0								1199.58				180.42				   Maintenance & Repairs		16,000.00		- 0		640.00

		601-70-00-5150										SOCIAL SECURITY												41835.8								41835.8				540.22								5431.11				36404.69				   Occupancy		56,200.00		4,360.17		19,216.58

		601-70-00-5151										RETIREMENT												79570								79570				1007.18								9593.27				69976.73				   Contractual Services		5,101,560.00		6,834.61		78,871.20

		601-70-00-5155										GROUP INSURANCE												61327.89								61327.89				821.03								9415.06				51912.83				   Marketing & Advertising		638,400.00		444.12		20,687.37

		601-70-00-5156										WORKERS COMPENSATION												865								865				153.55								307.11				557.89

		601-70-00-5201										SUPPLIES												6000								6000				0								584.19				5415.81

		601-70-00-5203										POSTAGE												200								200				22.33								35.19				164.81

		601-70-00-5206										OFFICE EQUIPMENT												8000								8000				0								0				8000

		601-70-00-5301										MAINT OF EQUIPMENT												1000								1000				0								0				1000

		601-70-00-5331										INDUSTRIAL PARK MAINT EXP												10000								10000				0								500				9500

		601-70-00-5345										BUILDING REPAIRS & MAINT.												5000								5000				0								140				4860

		601-70-00-5401										COMMUNICATIONS												9000								9000				585.23								3001.71				5998.29

		601-70-00-5402										OFFICE RENTAL												43200								43200				3600								14400				28800

		601-70-00-5403										UTILITIES												4000								4000				174.94								1814.87				2185.13

		601-70-00-5505										PROFESSIONAL SERVICES												65000								65000				0								9725				55275

		601-70-00-5518										AUDIT												4500								4500				0								0				4500

		601-70-00-5525										LEGALS												75000								75000				3697.59								9542.01				65457.99

		601-70-00-5530										ENGINEERING												15000								15000				0								0				15000

		601-70-00-5540										PROPERTY INSURANCE												2500								2500				566.46								1180.24				1319.76

		601-70-00-5544										UNEMPLOYMENT TAX												0								0				2570.56								2570.56				-2570.56

		601-70-00-5574										CITY PROJECTS & PROGRAMS												4772000								4772000				0								0				4772000

		601-70-00-5575										CITY SHARED SERVICES												10000								10000				0								3333.36				6666.64

		601-70-00-5580										BIP TECHNOLOGY/MLK INFRASTRUCT												82560								82560				0								27520				55040

		601-70-00-5596										MAIN STREET PROG SUPPORT												50000								50000				0								16666.71				33333.29

		601-70-00-5598										CITY ADMINISTRATIVE SUPPORT												25000								25000				0								8333.32				16666.68

		601-70-00-5603										MARKETING TRAVEL												8000								8000				0								0				8000

		601-70-00-5604										BUSINESS												8000								8000				0								43.84				7956.16

		601-70-00-5605										TRAINING TRAVEL												10000								10000				0								200				9800

		601-70-00-5606										AUTO ALLOWANCE - STAFF												12000								12000				0								0				12000

		601-70-00-5615										DUES, SUBSCRIPTIONS & PUBLICAT												20000								20000				194.12								2054.53				17945.47

		601-70-00-5631										BONDS FOR BEDC OFFICERS												1000								1000				0								289				711

		601-70-00-5633										LOCAL/MISC ADV & SPONSORSHIP												10000								10000				250								3000				7000

		601-70-00-5634										NATIONAL/REG ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5636										DIGITAL ADV & MARKETING												30000								30000				0								100				29900

		601-70-00-5637										SPECIAL ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5641										SPL EDUC & WORKFORCE DEVELOP												150000								150000				0								15000				135000

		601-70-00-5643										SPL RETAIL RECRUITING												15000								15000				0								0				15000

		601-70-00-5645										WATER RIGHTS PROP FUNDING												60000								60000				0								0				60000

		601-70-00-5646										LAND/GRANT REBATES												9400								9400				0								0				9400

		601-70-00-5650										SPL PRJT BUS RETEN & EXPAN												250000								250000				0								0				250000

		601-70-00-5689										OPPORTUNITY AUSTIN												10000								10000				0								0				10000

		601-70-00-5691										CLOSING COSTS												25000								25000				0								0				25000





		4/2/2024 9:57:21 AM																																						Page 1 of 4

		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		601-70-00-5900										CONTINGENCY												50000								50000				0								0				50000

		601-70-00-6711										BUS INDUSTRIAL PARK IMPROV												1400000								1400000				533251.59								684265.2				715734.8

		601-70-00-6715										BIP TECHNOLOGY/MLK INFRASTRUCT												2000000								2000000				0								0				2000000

		601-70-00-7155										GO REFUNDING 2017-PRINC												65000								65000				0								0				65000

		601-70-00-7156										GO REFUNDING 2017-INT												17600								17600				0								8800				8800

		601-70-00-7176										GO REF, SERIES 2021A - PRINC												160000								160000				0								0				160000

		601-70-00-7177										GO REF, SERIES 2021A - INT												32627								32627				0								16313.25				16313.75

		Expense Total:																						10350969.68								10350969.68				597234.29								968821.36				9,382,148.32



		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																																						Group Summary



																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining

						Account Type



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue																				4746140								4746140				462425.69								2074232.42				2671907.58

				Expense																				10350969.68								10350969.68				597234.29								968821.36				9382148.32

		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06				-6710240.74



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06





















		4/2/2024 9:57:21 AM																																						Page 3 of 4

		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																																						Fund Summary



										Fund				Original 
Total Budget						Current 
Total Budget										MTD Activity				YTD Activity								Budget 
Remaining

										601 - BASTROP E.D.C. FUND				-5604829.68						-5604829.68										-134808.6				1105411.06								-6710240.74

						Total Surplus (Deficit):								-5604829.68						-5604829.68										-134808.6				1105411.06
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September September
Projected Actual Variance

Revenue:
   Sales Tax 144,640.00$   138,470.00$   (6,170.00)$     
   Cell Tower Lease 1,504.17        2,953.07        1,448.90        
   Interest Income 20,833.33      51,647.13      30,813.80      
   Grant Receipts -                -                -                

Total Revenues 166,977.50$   193,070.20$   26,092.70$     

Expenses: 
   Personnel 18,939.00$     14,854.00$     (4,085.00)$     
   Supplies & Material 910.00           217.00           (693.00)          
   Maintenance & Repairs 1,028.00        2,500.00        1,472.00        
   Occupancy 4,558.00        4,088.71        (469.29)          
   Contractual Services 25,130.00      (172,632.00)    (197,762.00)    
   Marketing & Advertising 16,833.00      4,905.71        (11,927.29)     
   Contingency -                -                -                
   Capital Improvements 283,333.00     -                (283,333.00)    
   Debt Service -                -                -                

Total Expenses 350,731.00$   (146,066.58)$  (496,797.58)$  

Net Income (Loss) (183,753.50)$  339,136.78$   522,890.28$   

Bastrop Economic Development Corporation
Financial Summary Report

Month Ending September 30, 2024

NOTE: The City Reimbursed EDC $185,000 transferred for a study that was not part of an 
agreement for reimbursement.

150

Item 4.B


March IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						March		March						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   426,537.29		$   305,371.39		$   (121,165.90)				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				20,833.33		47,579.58		26,746.25				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				1,666.67		- 0		1,666.67				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   450,541.45		$   354,455.14		$   (92,752.98)				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   59,141.00		$   7,203.38		$   (51,937.62)				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				1,327.00		90.76		(1,236.24)				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				1,028.00		- 0		(1,028.00)				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				4,683.00		4,419.78		(263.22)				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				26,047.00		14,312.50		(11,734.50)				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				46,457.00		2,581.52		(43,875.48)				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				283,333.00		254,283.75		(29,049.25)				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   422,016.00		$   282,891.69		$   (139,124.31)				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   28,525.45		$   71,563.45		$   46,371.33				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































March IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						March		March						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   313,858.00		$   305,371.39		$   (8,486.61)				$   3,064,937.00		$   2,073,790.60		$   (991,146.40)		-32.34%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				20,833.33		47,579.58		26,746.25				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				1,666.67		- 0		1,666.67				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   337,862.17		$   354,455.14		$   19,926.31				$   3,352,987.00		$   2,422,285.04		$   (930,701.96)		-27.76%





		Expenses: 

		   Personnel				$   59,141.00		$   7,203.38		$   (51,937.62)				$   289,189.75		$   146,611.76		$   (142,577.99)		-49.30%

		   Supplies & Material				1,327.00		90.76		(1,236.24)				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				1,028.00		- 0		(1,028.00)				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				4,683.00		4,419.78		(263.22)				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				36,047.00		14,312.50		(21,734.50)				1,776,560.00		100,267.04		(1,676,292.96)		-94.36%				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				89,207.00		2,581.52		(86,625.48)				638,400.00		2,268.89		(636,131.11)		-99.64%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				283,333.00		254,283.75		(29,049.25)				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)



		Total Expenses				$   474,766.00		$   282,891.69		$   (191,874.31)				$   6,515,776.75		$   1,237,796.39		$   (5,277,980.36)		-81.00%



		Net Income (Loss)				$   (136,903.83)		$   71,563.45		$   211,800.62				$   (3,162,789.75)		$   1,184,488.65		$   4,347,278.40		-137.45%













































YTD IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						Annual		YTD		Budget 

						Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































YTD IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Year to Date Ending March 31, 2024

						Current		Amended		YTD		Budget 

						Budget		Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   3,064,937.00		$   2,073,790.60		$   (991,146.40)		-32.34%

		   Cell Tower Lease				18,050.00		18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				250,000.00		250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				20,000.00		20,000.00		20,000.00		- 0		0.00%



		Total Revenues				4,746,140.00		3,352,987.00		2,422,285.04		(930,701.96)		-27.76%





		Expenses: 

		   Personnel				$   799,382.68		$   289,010.00		$   146,611.76		$   (142,398.24)		-49.27%

		   Supplies & Material				14,200.00		5,700.00		710.14		(4,989.86)		-87.54%

		   Maintenance & Repairs				16,000.00		12,000.00		640.00		(11,360.00)		-94.67%

		   Occupancy				56,200.00		54,700.00		23,636.36		(31,063.64)		-56.79%

		   Contractual Services				5,101,560.00		1,763,560.00		100,267.04		(1,663,292.96)		-94.31%				NOTE: Blakey was reduced $330,000. South to Lovers was removed - This includes Blakey, Downtown Lighting, Agnes, Intersection Improvments

		   Marketing & Advertising				638,400.00		266,400.00		23,268.89		(243,131.11)		-91.27%				These will be committed fund balance in the subsequent year.

		   Contingency				50,000.00		50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		2,655,088.00		938,548.95		(1,716,539.05)		-64.65%

		   Debt Service				275,227.00		275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   5,371,685.00		$   1,258,796.39		$   (4,112,888.61)		-76.57%



		Net Income (Loss)				$   (5,604,829.68)		$   (2,018,698.00)		$   1,163,488.65		$   3,182,186.65		-157.64%













































Month IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending September 30, 2024

						September		September

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   144,640.00		$   138,470.00		$   (6,170.00)

		   Cell Tower Lease				1,504.17		2,953.07		1,448.90

		   Interest Income				20,833.33		51,647.13		30,813.80

		   Grant Receipts				- 0		- 0		- 0



		Total Revenues				$   166,977.50		$   193,070.20		$   26,092.70





		Expenses: 

		   Personnel				$   18,939.00		$   14,854.00		$   (4,085.00)

		   Supplies & Material				910.00		217.00		(693.00)

		   Maintenance & Repairs				1,028.00		2,500.00		1,472.00

		   Occupancy				4,558.00		4,088.71		(469.29)

		   Contractual Services				25,130.00		(172,632.00)		(197,762.00)				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				16,833.00		4,905.71		(11,927.29)

		   Contingency				- 0		- 0		- 0

		   Capital Improvements				283,333.00		- 0		(283,333.00)

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   350,731.00		$   (146,066.58)		$   (496,797.58)



		Net Income (Loss)				$   (183,753.50)		$   339,136.78		$   522,890.28













































Equity Stmt

		Bastrop Economic Development Corporation

		Equity Statement

		Year Ended September 30, 2024 (based on amended budgeted numbers)





		Undesignated Fund Balance				$   8,111,421.88

		Designated operating				150,000.00

		Contributed capital				521,695.50

		Restricted - Fiesta				233,934.62

		Restricted - AEI Tech				9,333.00

		Restricted - Moca Ventures				333,147.00

		Restricted - TA Bastrop				300,000.00



		Fund Balance, beginning of year						$   9,659,532.00



		Budgeted Net Income (Loss)						$   (2,018,698.00)



		Fund Balance, end of year						$   7,640,834.00























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Bal Sheet

		Bastrop Economic Development Corporation

		Balance Sheet

		March 31, 2024

		Assets												NOTES:

				Cash		375,024.71

				Equity in cash investments		12,449,651.38

				Receivable - lease		197,062.00								GASB 87 - EDC tower lease

				Note receivable		9,504.92								Bearded Bakery

				Prepaid expenses		10,480.00								Insurance

				Fixed assets - net of accumulated depreciation		760,730.87								Land in industrial park area?, computers (fully depreciated)

		Total Assets						13,802,453.88



				Deferred Outflows				10,743.48						Pension , OPEB



		TOTAL ASSETS AND DEFERRED OUTFLOWS						13,813,197.36



		Liabilities

				Accounts payable and accrued liabilities		45,336.75								Wages payable, retainage payable

				Accrued interest payable		9,369.47								Bond interest payable

				Due to primary governments		21,815.46

				Compensated absences		15,325.50

				Bond and note payable		2,760,000.44								2021 Bonds

				Deferred revenue		21,392.48

				Net Pension Liability		102,956.75

				OPEB liability - health		32,741.04

				OPEB liability - TMRS		19,198.61

		Total Liabilities						3,028,136.50



				Deferred Inflows				128,191.80



		Equity

				Net assets		9,091,957.57

				Designated operating		150,000.00

				Contributed capital		521,695.50

				Restricted - Fiesta		233,934.62

				Restricted - AEI Tech		9,333.00

				Restricted - Moca Ventures		333,147.00

				Restricted - TA Bastrop		300,000.00

		Total Equity						10,640,067.69



		TOTAL LIABILITIES, DEFERRED INFLOWS AND EQUITY						13,796,395.99













Sales Tax

		Bastrop Econovelopment Corporation

		Sales Tax Revenue Summary

		As of March 31, 2024

						FY24				FY23				Variance		% 



		October				$   356,212.70				$   290,089.33				$   66,123.37		22.79%

		November				343,063.01				337,710.10				5,352.91		1.59%

		December				321,171.38				316,020.57				5,150.81		1.63%

		January				346,402.63				327,923.12				18,479.51		5.64%

		February				401,569.47				393,692.73				7,876.74		2.00%

		March				305,371.39				302,267.73				3,103.66		1.03%

		April

		May

		June

		July

		August

		September

		Total				$   2,073,790.58				$   1,967,703.58				$   106,087.00		5.39%





Cap Outlay

		Bastrop Economic Development Corporation

		Capital Outlay

		As of March 31, 2024

		Capital Outlay



						Project

		Projects				Budget				Expended				Balance

		Business Park Improvements/Financial Way				1,400,000				(938,548)				461,452



		BIP Technology/MLK Infrastructure				2,000,000				- 0				2,000,000

		TOTAL				3,400,000				(938,548)				2,461,452





Cash

		Bastrop Economic Development Corporation

		Cash Deposits

		As of March 31, 2024



						December 31, 2023								March 31, 2024								QTD		YTD 

						Book Value				Market Value				Book Value				Market Value				Interest		Interest

		Demand Deposit Accounts				260,822.60				260,822.60				374,924.84				374,924.84						504.62

		Money Market Accounts				28,913.40				28,913.40				74,845.79				74,845.79						80,086.70

		Pools				8,640,699.18				8,640,699.18				8,689,004.22				8,689,004.22

		CDs/Securities				3,672,000.00								3,669,000.00



		TOTAL				12,602,435.18				8,930,435.18				12,807,774.85				9,138,774.85				- 0		80,591.32







Budget Amend

		BUDGET AMENDMENT

								DR		CR

																		PERSONNEL

		601-00-00-4006		Sales Tax				1,393,153.00														13.59		7.65

										10,350,970.00												Retirement		FICA		Insurance		Total				Allocation				dental		26.62

				Personnel						(510,373.00)								Angela Ryan		95,000.00		12,910.50		7,267.50		5,114.40		120,292.40				60,146.20				med		388.83

				Supplies & Materials						(8,500.00)								Employee		37,500.00		5,096.25		2,868.75		2,131.00		47,596.00				47,596.00

				Maintenance & Repairs						(4,000.00)								Part Time Employee		10,416.67		1,415.62		796.87		2,131.00		14,760.17				14,760.17				LIF/AD&D		5.25

				Occupancy						(1,500.00)								Exec Director		45,000.00		6,115.50		3,442.50		- 0		54,558.00				27,279.00				LTD		5.5

				Contractual Services						(3,338,000.00)

				Marketing & Advertising						(372,000.00)										187,916.67		25,537.87		14,375.62		9,376.40		237,206.57				149,781.37						426.2

				Capital Outlay						(744,912.00)																		Round up				139,408.38				Already expended

				Fund Balance				3,586,132.00																				238000

																																(289,189.75)				needed

																																799,382.68				Current budget



																																510,192.93				Entry





																		CONTRACTUAL SERVICES



																		 - Removed South to Lovers Ln Project

																		-  Reduced Blakey by $350,000
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										Income Statement

												City of Bastrop, TX																		Account Summary

																														For Fiscal: 2023-2024 Period Ending: 03/31/2024





																										Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue

		601-00-00-4006												SALES TAX												4458090								4458090				305371.39								2073790.6				2384299.4

		601-00-00-4047												LEASE AGREEMENT												18050								18050				1504.17								11297.72				6752.28

		601-00-00-4400												INTEREST INCOME												250000								250000				99.87								265123.7				-15123.7

		601-00-00-4514												MISCELLANEOUS INCOME												0								0				0								12500				-12500

		601-00-00-4558												BEDC GRANT RECEIPTS												20000								20000				0								20000				0

		Revenue Total:																								4746140								4746140				306975.43								2382712.02				2,363,427.98



				Expense

						ExpSubCategory: 510 - WAGE

		601-70-00-5101												OPERATIONAL SALARIES												589403.99								589403.99				4030.68								117492.93				471911.06

		601-70-00-5114												PRE-EMPLOYMENT EXPENSE												25000								25000				0								0				25000

		601-70-00-5116												LONGEVITY												1380								1380				0								1199.58				180.42

		ExpSubCategory: 510 - WAGE Total:																								615783.99								615783.99				4030.68								118692.51				497,091.48



						ExpSubCategory: 515 - BENEFITS

		601-70-00-5150												SOCIAL SECURITY												41835.8								41835.8				540.22								5971.33				35864.47

		601-70-00-5151												RETIREMENT												79570								79570				1007.18								10600.45				68969.55

		601-70-00-5155												GROUP INSURANCE												61327.89								61327.89				1625.3								11040.36				50287.53

		601-70-00-5156												WORKERS COMPENSATION												865								865				0								307.11				557.89

		ExpSubCategory: 515 - BENEFITS Total:																								183598.69								183598.69				3172.7								27919.25				155,679.44



						ExpSubCategory: 520 - SUPPLIES & MATERIALS

		601-70-00-5201												SUPPLIES												6000								6000				90.76								674.95				5325.05

		601-70-00-5203												POSTAGE												200								200				0								35.19				164.81

		601-70-00-5206												OFFICE EQUIPMENT												8000								8000				0								0				8000

		ExpSubCategory: 520 - SUPPLIES & MATERIALS Total:																								14200								14200				90.76								710.14				13,489.86



						ExpSubCategory: 530 - MAINTENANCE & REPAIRS

		601-70-00-5301												MAINT OF EQUIPMENT												1000								1000				0								0				1000

		601-70-00-5331												INDUSTRIAL PARK MAINT EXP												10000								10000				0								500				9500

		601-70-00-5345												BUILDING REPAIRS & MAINT.												5000								5000				0								140				4860

		ExpSubCategory: 530 - MAINTENANCE & REPAIRS Total:																								16000								16000				0								640				15,360.00



						ExpSubCategory: 540 - OCCUPANCY

		601-70-00-5401												COMMUNICATIONS												9000								9000				595.84								3597.55				5402.45

		601-70-00-5402												OFFICE RENTAL												43200								43200				3600								18000				25200

		601-70-00-5403												UTILITIES												4000								4000				223.94								2038.81				1961.19

		ExpSubCategory: 540 - OCCUPANCY Total:																								56200								56200				4419.78								23636.36				32,563.64



						ExpSubCategory: 550 - CONTRACTUAL SERVICES

		601-70-00-5505												PROFESSIONAL SERVICES												65000								65000				0								9725				55275

		601-70-00-5518												AUDIT												4500								4500				0								0				4500

		601-70-00-5525												LEGALS												75000								75000				115.29								9657.3				65342.7

		601-70-00-5530												ENGINEERING												15000								15000				0								0				15000

		601-70-00-5540												PROPERTY INSURANCE												2500								2500				0								1180.24				1319.76

		601-70-00-5544												UNEMPLOYMENT TAX												0								0				0								2570.56				-2570.56

		601-70-00-5574												CITY PROJECTS & PROGRAMS												4772000								4772000				0								0				4772000

		601-70-00-5575												CITY SHARED SERVICES												10000								10000				833.34								5000.04				4999.96

		601-70-00-5580												BIP TECHNOLOGY/MLK INFRASTRUCT												82560								82560				7113.92								34633.92				47926.08

		601-70-00-5596												MAIN STREET PROG SUPPORT												50000								50000				4166.62								25000				25000

		601-70-00-5598												CITY ADMINISTRATIVE SUPPORT												25000								25000				2083.33								12499.98				12500.02

		ExpSubCategory: 550 - CONTRACTUAL SERVICES Total:																								5101560								5101560				14312.5								100267.04				5,001,292.96



						ExpSubCategory: 560 - OTHER CHARGES

		601-70-00-5603												MARKETING TRAVEL												8000								8000				0								0				8000

		601-70-00-5604												BUSINESS												8000								8000				0								43.84				7956.16
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		601-70-00-5605												TRAINING TRAVEL												10000								10000				0								200				9800

		601-70-00-5606												AUTO ALLOWANCE - STAFF												12000								12000				0								0				12000

		601-70-00-5615												DUES, SUBSCRIPTIONS & PUBLICAT												20000								20000				2581.52								4636.05				15363.95

		601-70-00-5631												BONDS FOR BEDC OFFICERS												1000								1000				0								289				711

		601-70-00-5633												LOCAL/MISC ADV & SPONSORSHIP												10000								10000				0								3000				7000

		601-70-00-5634												NATIONAL/REG ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5636												DIGITAL ADV & MARKETING												30000								30000				0								100				29900

		601-70-00-5637												SPECIAL ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5641												SPL EDUC & WORKFORCE DEVELOP												150000								150000				0								15000				135000

		601-70-00-5643												SPL RETAIL RECRUITING												15000								15000				0								0				15000

		601-70-00-5645												WATER RIGHTS PROP FUNDING												60000								60000				0								0				60000

		601-70-00-5646												LAND/GRANT REBATES												9400								9400				0								0				9400

		601-70-00-5650												SPL PRJT BUS RETEN & EXPAN												250000								250000				0								0				250000

		601-70-00-5689												OPPORTUNITY AUSTIN												10000								10000				0								0				10000

		601-70-00-5691												CLOSING COSTS												25000								25000				0								0				25000

		ExpSubCategory: 560 - OTHER CHARGES Total:																								638400								638400				2581.52								23268.89				615,131.11



						ExpSubCategory: 590 - CONTINGENCY

		601-70-00-5900												CONTINGENCY												50000								50000				0								0				50000

		ExpSubCategory: 590 - CONTINGENCY Total:																								50000								50000				0								0				50,000.00



						ExpSubCategory: 600 - CAPITAL OUTLAY

		601-70-00-6711												BUS INDUSTRIAL PARK IMPROV												1400000								1400000				254283.75								938548.95				461451.05

		601-70-00-6715												BIP TECHNOLOGY/MLK INFRASTRUCT												2000000								2000000				0								0				2000000

		ExpSubCategory: 600 - CAPITAL OUTLAY Total:																								3400000								3400000				254283.75								938548.95				2,461,451.05



						ExpSubCategory: 700 - DEBT SERVICE

		601-70-00-7155												GO REFUNDING 2017-PRINC												65000								65000				0								0				65000

		601-70-00-7156												GO REFUNDING 2017-INT												17600								17600				0								8800				8800

		601-70-00-7176												GO REF, SERIES 2021A - PRINC												160000								160000				0								0				160000

		601-70-00-7177												GO REF, SERIES 2021A - INT												32627								32627				0								16313.25				16313.75

		ExpSubCategory: 700 - DEBT SERVICE Total:																								275227								275227				0								25113.25				250,113.75



		Expense Total:																								10350969.68								10350969.68				282891.69								1258796.39				9,092,173.29



		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																								-5604829.68								-5604829.68				24083.74								1123915.63



		Total Surplus (Deficit):																								-5604829.68								-5604829.68				24083.74								1123915.63
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																										Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining

								ExpSubCategory



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue

																										4746140								4746140				306975.43								2382712.02				2363427.98

		Revenue Total:																								4746140								4746140				306975.43								2382712.02				2363427.98



				Expense

						510 - WAGE																				615783.99								615783.99				4030.68								118692.51				497091.48

						515 - BENEFITS																				183598.69								183598.69				3172.7								27919.25				155679.44

						520 - SUPPLIES & MATERIALS																				14200								14200				90.76								710.14				13489.86

						530 - MAINTENANCE & REPAIRS																				16000								16000				0								640				15360

						540 - OCCUPANCY																				56200								56200				4419.78								23636.36				32563.64

						550 - CONTRACTUAL SERVICES																				5101560								5101560				14312.5								100267.04				5001292.96

						560 - OTHER CHARGES																				638400								638400				2581.52								23268.89				615131.11

						590 - CONTINGENCY																				50000								50000				0								0				50000

						600 - CAPITAL OUTLAY																				3400000								3400000				254283.75								938548.95				2461451.05

						700 - DEBT SERVICE																				275227								275227				0								25113.25				250113.75

		Expense Total:																								10350969.68								10350969.68				282891.69								1258796.39				9092173.29



		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																								-5604829.68								-5604829.68				24083.74								1123915.63				-6728745.31



		Total Surplus (Deficit):																								-5604829.68								-5604829.68				24083.74								1123915.63
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																																								Fund Summary



												Fund				Original 
Total Budget						Current 
Total Budget										MTD Activity				YTD Activity								Budget 
Remaining

												601 - BASTROP E.D.C. FUND				-5604829.68						-5604829.68										24083.74				1123915.63								-6728745.31

						Total Surplus (Deficit):										-5604829.68						-5604829.68										24083.74				1123915.63
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								Income Statement

										City of Bastrop, TX																		Account Summary

																												For Fiscal: 2023-2024 Period Ending: 02/29/2024





																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue

		601-00-00-4006										SALES TAX												4458090								4458090				401569.47								1768419.21				2689670.79

		601-00-00-4047										LEASE AGREEMENT												18050								18050				1230.1								8289.38				9760.62

		601-00-00-4400										INTEREST INCOME												250000								250000				59626.12								265023.83				-15023.83

		601-00-00-4514										MISCELLANEOUS INCOME												0								0				0								12500				-12500

		601-00-00-4558										BEDC GRANT RECEIPTS												20000								20000				0								20000				0

		Revenue Total:																						4746140								4746140				462425.69								2074232.42				2,671,907.58						Current Bud		MTD		YTD



				Expense
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		601-70-00-5114										PRE-EMPLOYMENT EXPENSE												25000								25000				0								0				25000				   Supplies & Material		14,200.00		22.33		619.38

		601-70-00-5116										LONGEVITY												1380								1380				0								1199.58				180.42				   Maintenance & Repairs		16,000.00		- 0		640.00

		601-70-00-5150										SOCIAL SECURITY												41835.8								41835.8				540.22								5431.11				36404.69				   Occupancy		56,200.00		4,360.17		19,216.58

		601-70-00-5151										RETIREMENT												79570								79570				1007.18								9593.27				69976.73				   Contractual Services		5,101,560.00		6,834.61		78,871.20

		601-70-00-5155										GROUP INSURANCE												61327.89								61327.89				821.03								9415.06				51912.83				   Marketing & Advertising		638,400.00		444.12		20,687.37

		601-70-00-5156										WORKERS COMPENSATION												865								865				153.55								307.11				557.89

		601-70-00-5201										SUPPLIES												6000								6000				0								584.19				5415.81

		601-70-00-5203										POSTAGE												200								200				22.33								35.19				164.81

		601-70-00-5206										OFFICE EQUIPMENT												8000								8000				0								0				8000

		601-70-00-5301										MAINT OF EQUIPMENT												1000								1000				0								0				1000

		601-70-00-5331										INDUSTRIAL PARK MAINT EXP												10000								10000				0								500				9500

		601-70-00-5345										BUILDING REPAIRS & MAINT.												5000								5000				0								140				4860

		601-70-00-5401										COMMUNICATIONS												9000								9000				585.23								3001.71				5998.29

		601-70-00-5402										OFFICE RENTAL												43200								43200				3600								14400				28800

		601-70-00-5403										UTILITIES												4000								4000				174.94								1814.87				2185.13

		601-70-00-5505										PROFESSIONAL SERVICES												65000								65000				0								9725				55275

		601-70-00-5518										AUDIT												4500								4500				0								0				4500

		601-70-00-5525										LEGALS												75000								75000				3697.59								9542.01				65457.99

		601-70-00-5530										ENGINEERING												15000								15000				0								0				15000

		601-70-00-5540										PROPERTY INSURANCE												2500								2500				566.46								1180.24				1319.76

		601-70-00-5544										UNEMPLOYMENT TAX												0								0				2570.56								2570.56				-2570.56

		601-70-00-5574										CITY PROJECTS & PROGRAMS												4772000								4772000				0								0				4772000

		601-70-00-5575										CITY SHARED SERVICES												10000								10000				0								3333.36				6666.64

		601-70-00-5580										BIP TECHNOLOGY/MLK INFRASTRUCT												82560								82560				0								27520				55040

		601-70-00-5596										MAIN STREET PROG SUPPORT												50000								50000				0								16666.71				33333.29

		601-70-00-5598										CITY ADMINISTRATIVE SUPPORT												25000								25000				0								8333.32				16666.68

		601-70-00-5603										MARKETING TRAVEL												8000								8000				0								0				8000

		601-70-00-5604										BUSINESS												8000								8000				0								43.84				7956.16

		601-70-00-5605										TRAINING TRAVEL												10000								10000				0								200				9800

		601-70-00-5606										AUTO ALLOWANCE - STAFF												12000								12000				0								0				12000

		601-70-00-5615										DUES, SUBSCRIPTIONS & PUBLICAT												20000								20000				194.12								2054.53				17945.47

		601-70-00-5631										BONDS FOR BEDC OFFICERS												1000								1000				0								289				711

		601-70-00-5633										LOCAL/MISC ADV & SPONSORSHIP												10000								10000				250								3000				7000

		601-70-00-5634										NATIONAL/REG ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5636										DIGITAL ADV & MARKETING												30000								30000				0								100				29900

		601-70-00-5637										SPECIAL ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5641										SPL EDUC & WORKFORCE DEVELOP												150000								150000				0								15000				135000

		601-70-00-5643										SPL RETAIL RECRUITING												15000								15000				0								0				15000

		601-70-00-5645										WATER RIGHTS PROP FUNDING												60000								60000				0								0				60000

		601-70-00-5646										LAND/GRANT REBATES												9400								9400				0								0				9400

		601-70-00-5650										SPL PRJT BUS RETEN & EXPAN												250000								250000				0								0				250000

		601-70-00-5689										OPPORTUNITY AUSTIN												10000								10000				0								0				10000

		601-70-00-5691										CLOSING COSTS												25000								25000				0								0				25000
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		601-70-00-5900										CONTINGENCY												50000								50000				0								0				50000

		601-70-00-6711										BUS INDUSTRIAL PARK IMPROV												1400000								1400000				533251.59								684265.2				715734.8

		601-70-00-6715										BIP TECHNOLOGY/MLK INFRASTRUCT												2000000								2000000				0								0				2000000

		601-70-00-7155										GO REFUNDING 2017-PRINC												65000								65000				0								0				65000

		601-70-00-7156										GO REFUNDING 2017-INT												17600								17600				0								8800				8800

		601-70-00-7176										GO REF, SERIES 2021A - PRINC												160000								160000				0								0				160000

		601-70-00-7177										GO REF, SERIES 2021A - INT												32627								32627				0								16313.25				16313.75

		Expense Total:																						10350969.68								10350969.68				597234.29								968821.36				9,382,148.32



		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																																						Group Summary



																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining

						Account Type



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue																				4746140								4746140				462425.69								2074232.42				2671907.58

				Expense																				10350969.68								10350969.68				597234.29								968821.36				9382148.32

		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06				-6710240.74



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																																						Fund Summary



										Fund				Original 
Total Budget						Current 
Total Budget										MTD Activity				YTD Activity								Budget 
Remaining

										601 - BASTROP E.D.C. FUND				-5604829.68						-5604829.68										-134808.6				1105411.06								-6710240.74

						Total Surplus (Deficit):								-5604829.68						-5604829.68										-134808.6				1105411.06
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FY24 FY23 Variance % 

October 356,212.70$      290,089.33$      66,123.37$        22.79%
November 343,063.01        337,710.10        5,352.91            1.59%
December 321,171.38        316,020.57        5,150.81            1.63%
January 346,402.63        327,923.12        18,479.51          5.64%
February 401,569.47        393,692.73        7,876.74            2.00%
March 308,443.01        302,267.73        6,175.28            2.04%
April 115,645.37        310,213.00        (194,567.63)       -62.72%
May 118,722.56        363,513.04        (244,790.48)       -67.34%
June 125,219.00        301,649.00        (176,430.00)       -58.49%
July 118,251.00        367,410.55        (249,159.55)       -67.82%
August 121,693.00        392,115.00        (270,422.00)       -68.96%
September 138,470.81        396,773.23        (258,302.42)       -65.10%

Total 2,814,863.94$   4,099,377.40$   (1,284,513.46)$   -31.33%

Bastrop Economic Development Corporation
Sales Tax Revenue Summary

As of September 30, 2024

NOTE: The sales tax allocation was decreased by 3/8 of 1 cent beginning 
April 2024. We anticipate sales tax receipts to be approximately 60-65% 
less than prior year based on this new allocation. 151

Item 4.B


March IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						March		March						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   426,537.29		$   305,371.39		$   (121,165.90)				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				20,833.33		47,579.58		26,746.25				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				1,666.67		- 0		1,666.67				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   450,541.45		$   354,455.14		$   (92,752.98)				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   59,141.00		$   7,203.38		$   (51,937.62)				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				1,327.00		90.76		(1,236.24)				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				1,028.00		- 0		(1,028.00)				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				4,683.00		4,419.78		(263.22)				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				26,047.00		14,312.50		(11,734.50)				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				46,457.00		2,581.52		(43,875.48)				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				283,333.00		254,283.75		(29,049.25)				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   422,016.00		$   282,891.69		$   (139,124.31)				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   28,525.45		$   71,563.45		$   46,371.33				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































March IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						March		March						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   313,858.00		$   305,371.39		$   (8,486.61)				$   3,064,937.00		$   2,073,790.60		$   (991,146.40)		-32.34%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				20,833.33		47,579.58		26,746.25				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				1,666.67		- 0		1,666.67				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   337,862.17		$   354,455.14		$   19,926.31				$   3,352,987.00		$   2,422,285.04		$   (930,701.96)		-27.76%





		Expenses: 

		   Personnel				$   59,141.00		$   7,203.38		$   (51,937.62)				$   289,189.75		$   146,611.76		$   (142,577.99)		-49.30%

		   Supplies & Material				1,327.00		90.76		(1,236.24)				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				1,028.00		- 0		(1,028.00)				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				4,683.00		4,419.78		(263.22)				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				36,047.00		14,312.50		(21,734.50)				1,776,560.00		100,267.04		(1,676,292.96)		-94.36%				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				89,207.00		2,581.52		(86,625.48)				638,400.00		2,268.89		(636,131.11)		-99.64%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				283,333.00		254,283.75		(29,049.25)				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)



		Total Expenses				$   474,766.00		$   282,891.69		$   (191,874.31)				$   6,515,776.75		$   1,237,796.39		$   (5,277,980.36)		-81.00%



		Net Income (Loss)				$   (136,903.83)		$   71,563.45		$   211,800.62				$   (3,162,789.75)		$   1,184,488.65		$   4,347,278.40		-137.45%













































YTD IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						Annual		YTD		Budget 

						Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































YTD IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Year to Date Ending March 31, 2024

						Current		Amended		YTD		Budget 

						Budget		Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   3,064,937.00		$   2,073,790.60		$   (991,146.40)		-32.34%

		   Cell Tower Lease				18,050.00		18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				250,000.00		250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				20,000.00		20,000.00		20,000.00		- 0		0.00%



		Total Revenues				4,746,140.00		3,352,987.00		2,422,285.04		(930,701.96)		-27.76%





		Expenses: 

		   Personnel				$   799,382.68		$   289,190.00		$   146,611.76		$   (142,578.24)		-49.30%

		   Supplies & Material				14,200.00		14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				16,000.00		16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				56,200.00		56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				5,101,560.00		1,776,560.00		87,767.04		(1,688,792.96)		-95.06%				NOTE: Blakey was reduced $330,000. South to Lovers was removed - This includes Blakey, Downtown Lighting, Agnes, Intersection Improvments

		   Marketing & Advertising				638,400.00		638,400.00		23,268.89		(615,131.11)		-96.36%				These will be committed fund balance in the subsequent year.

		   Contingency				50,000.00		50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				275,227.00		275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   6,515,777.00		$   1,246,296.39		$   (5,269,480.61)		-80.87%



		Net Income (Loss)				$   (5,604,829.68)		$   (3,162,790.00)		$   1,175,988.65		$   4,338,778.65		-137.18%













































Month IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						March		March

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   313,858.00		$   305,371.39		$   (8,486.61)

		   Cell Tower Lease				1,504.17		1,504.17		0.00

		   Interest Income				20,833.33		47,579.58		26,746.25

		   Grant Receipts				1,666.67		- 0		1,666.67



		Total Revenues				$   337,862.17		$   354,455.14		$   19,926.31





		Expenses: 

		   Personnel				$   59,141.00		$   7,203.38		$   (51,937.62)

		   Supplies & Material				1,327.00		90.76		(1,236.24)

		   Maintenance & Repairs				1,028.00		- 0		(1,028.00)

		   Occupancy				4,683.00		4,419.78		(263.22)

		   Contractual Services				36,047.00		14,312.50		(21,734.50)				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				89,207.00		2,581.52		(86,625.48)

		   Contingency				- 0		- 0		- 0

		   Capital Improvements				283,333.00		254,283.75		(29,049.25)

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   474,766.00		$   282,891.69		$   (191,874.31)



		Net Income (Loss)				$   (136,903.83)		$   71,563.45		$   211,800.62













































Equity Stmt

		Bastrop Economic Development Corporation

		Equity Statement

		Year Ended September 30, 2024 (based on amended budgeted numbers)





		Undesignated Fund Balance				$   8,111,421.88

		Designated operating				150,000.00

		Contributed capital				521,695.50

		Restricted - Fiesta				233,934.62

		Restricted - AEI Tech				9,333.00

		Restricted - Moca Ventures				333,147.00

		Restricted - TA Bastrop				300,000.00



		Fund Balance, beginning of year						$   9,659,532.00



		Budgeted Net Income (Loss)						$   (3,162,790.00)



		Fund Balance, end of year						$   6,496,742.00























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Bal Sheet

		Bastrop Economic Development Corporation

		Balance Sheet

		March 31, 2024

		Assets												NOTES:

				Cash		375,024.71

				Equity in cash investments		12,449,651.38

				Receivable - lease		197,062.00								GASB 87 - EDC tower lease

				Note receivable		9,504.92								Bearded Bakery

				Prepaid expenses		10,480.00								Insurance

				Fixed assets - net of accumulated depreciation		760,730.87								Land in industrial park area?, computers (fully depreciated)

		Total Assets						13,802,453.88



				Deferred Outflows				10,743.48						Pension , OPEB



		TOTAL ASSETS AND DEFERRED OUTFLOWS						13,813,197.36



		Liabilities

				Accounts payable and accrued liabilities		45,336.75								Wages payable, retainage payable

				Accrued interest payable		9,369.47								Bond interest payable

				Due to primary governments		21,815.46

				Compensated absences		15,325.50

				Bond and note payable		2,760,000.44								2021 Bonds

				Deferred revenue		21,392.48

				Net Pension Liability		102,956.75

				OPEB liability - health		32,741.04

				OPEB liability - TMRS		19,198.61

		Total Liabilities						3,028,136.50



				Deferred Inflows				128,191.80



		Equity

				Net assets		9,091,957.57

				Designated operating		150,000.00

				Contributed capital		521,695.50

				Restricted - Fiesta		233,934.62

				Restricted - AEI Tech		9,333.00

				Restricted - Moca Ventures		333,147.00

				Restricted - TA Bastrop		300,000.00

		Total Equity						10,640,067.69



		TOTAL LIABILITIES, DEFERRED INFLOWS AND EQUITY						13,796,395.99













Sales Tax

		Bastrop Economic Development Corporation

		Sales Tax Revenue Summary

		As of September 30, 2024

						FY24				FY23				Variance		% 



		October				$   356,212.70				$   290,089.33				$   66,123.37		22.79%

		November				343,063.01				337,710.10				5,352.91		1.59%

		December				321,171.38				316,020.57				5,150.81		1.63%

		January				346,402.63				327,923.12				18,479.51		5.64%

		February				401,569.47				393,692.73				7,876.74		2.00%

		March				308,443.01				302,267.73				6,175.28		2.04%

		April				115,645.37				310,213.00				(194,567.63)		-62.72%

		May				118,722.56				363,513.04				(244,790.48)		-67.34%

		June				125,219.00				301,649.00				(176,430.00)		-58.49%

		July				118,251.00				367,410.55				(249,159.55)		-67.82%

		August				121,693.00				392,115.00				(270,422.00)		-68.96%

		September				138,470.81				396,773.23				(258,302.42)		-65.10%

		Total				$   2,814,863.94				$   4,099,377.40				$   (1,284,513.46)		-31.33%





Cap Outlay

		Bastrop Economic Development Corporation

		Capital Outlay

		As of March 31, 2024

		Capital Outlay



						Project

		Projects				Budget				Expended				Balance

		Business Park Improvements/Financial Way				1,400,000				(938,548)				461,452



		BIP Technology/MLK Infrastructure				2,000,000				- 0				2,000,000

		TOTAL				3,400,000				(938,548)				2,461,452





Cash

		Bastrop Economic Development Corporation

		Cash Deposits

		As of March 31, 2024



						December 31, 2023								March 31, 2024								QTD		YTD 

						Book Value				Market Value				Book Value				Market Value				Interest		Interest

		Demand Deposit Accounts				260,822.60				260,822.60				374,924.84				374,924.84						504.62

		Money Market Accounts				28,913.40				28,913.40				74,845.79				74,845.79						80,086.70

		Pools				8,640,699.18				8,640,699.18				8,689,004.22				8,689,004.22

		CDs/Securities				3,672,000.00								3,669,000.00



		TOTAL				12,602,435.18				8,930,435.18				12,807,774.85				9,138,774.85				- 0		80,591.32







Budget Amend

		BUDGET AMENDMENT

								DR		CR

																		PERSONNEL

		601-00-00-4006		Sales Tax				1,393,153.00														13.59		7.65

										10,350,970.00												Retirement		FICA		Insurance		Total				Allocation				dental		26.62

				Personnel						(510,192.93)								Angela Ryan		95,000.00		12,910.50		7,267.50		5,114.40		120,292.40				60,146.20				med		388.83

				Contractual Services						(3,325,000.00)								Employee		37,500.00		5,096.25		2,868.75		2,131.00		47,596.00				47,596.00

				Fund Balance				2,442,039.93										Part Time Employee		10,416.67		1,415.62		796.87		2,131.00		14,760.17				14,760.17				LIF/AD&D		5.25

																		Exec Director		45,000.00		6,115.50		3,442.50		- 0		54,558.00				27,279.00				LTD		5.5



																				187,916.67		25,537.87		14,375.62		9,376.40		237,206.57				149,781.37						426.2

																												Round up				139,408.38				Already expended

																												238000

																																(289,189.75)				needed

																																799,382.68				Current budget



																																510,192.93				Entry





																		CONTRACTUAL SERVICES



																		 - Removed South to Lovers Ln Project

																		-  Reduced Blakey by $350,000



















Incode

										Income Statement

												City of Bastrop, TX																		Account Summary

																														For Fiscal: 2023-2024 Period Ending: 03/31/2024





																										Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue

		601-00-00-4006												SALES TAX												4458090								4458090				305371.39								2073790.6				2384299.4

		601-00-00-4047												LEASE AGREEMENT												18050								18050				1504.17								11297.72				6752.28

		601-00-00-4400												INTEREST INCOME												250000								250000				99.87								265123.7				-15123.7

		601-00-00-4514												MISCELLANEOUS INCOME												0								0				0								12500				-12500

		601-00-00-4558												BEDC GRANT RECEIPTS												20000								20000				0								20000				0

		Revenue Total:																								4746140								4746140				306975.43								2382712.02				2,363,427.98



				Expense

						ExpSubCategory: 510 - WAGE

		601-70-00-5101												OPERATIONAL SALARIES												589403.99								589403.99				4030.68								117492.93				471911.06

		601-70-00-5114												PRE-EMPLOYMENT EXPENSE												25000								25000				0								0				25000

		601-70-00-5116												LONGEVITY												1380								1380				0								1199.58				180.42

		ExpSubCategory: 510 - WAGE Total:																								615783.99								615783.99				4030.68								118692.51				497,091.48



						ExpSubCategory: 515 - BENEFITS

		601-70-00-5150												SOCIAL SECURITY												41835.8								41835.8				540.22								5971.33				35864.47

		601-70-00-5151												RETIREMENT												79570								79570				1007.18								10600.45				68969.55

		601-70-00-5155												GROUP INSURANCE												61327.89								61327.89				1625.3								11040.36				50287.53

		601-70-00-5156												WORKERS COMPENSATION												865								865				0								307.11				557.89

		ExpSubCategory: 515 - BENEFITS Total:																								183598.69								183598.69				3172.7								27919.25				155,679.44



						ExpSubCategory: 520 - SUPPLIES & MATERIALS

		601-70-00-5201												SUPPLIES												6000								6000				90.76								674.95				5325.05

		601-70-00-5203												POSTAGE												200								200				0								35.19				164.81

		601-70-00-5206												OFFICE EQUIPMENT												8000								8000				0								0				8000

		ExpSubCategory: 520 - SUPPLIES & MATERIALS Total:																								14200								14200				90.76								710.14				13,489.86



						ExpSubCategory: 530 - MAINTENANCE & REPAIRS

		601-70-00-5301												MAINT OF EQUIPMENT												1000								1000				0								0				1000

		601-70-00-5331												INDUSTRIAL PARK MAINT EXP												10000								10000				0								500				9500

		601-70-00-5345												BUILDING REPAIRS & MAINT.												5000								5000				0								140				4860

		ExpSubCategory: 530 - MAINTENANCE & REPAIRS Total:																								16000								16000				0								640				15,360.00



						ExpSubCategory: 540 - OCCUPANCY

		601-70-00-5401												COMMUNICATIONS												9000								9000				595.84								3597.55				5402.45

		601-70-00-5402												OFFICE RENTAL												43200								43200				3600								18000				25200

		601-70-00-5403												UTILITIES												4000								4000				223.94								2038.81				1961.19

		ExpSubCategory: 540 - OCCUPANCY Total:																								56200								56200				4419.78								23636.36				32,563.64



						ExpSubCategory: 550 - CONTRACTUAL SERVICES

		601-70-00-5505												PROFESSIONAL SERVICES												65000								65000				0								9725				55275

		601-70-00-5518												AUDIT												4500								4500				0								0				4500

		601-70-00-5525												LEGALS												75000								75000				115.29								9657.3				65342.7

		601-70-00-5530												ENGINEERING												15000								15000				0								0				15000

		601-70-00-5540												PROPERTY INSURANCE												2500								2500				0								1180.24				1319.76

		601-70-00-5544												UNEMPLOYMENT TAX												0								0				0								2570.56				-2570.56

		601-70-00-5574												CITY PROJECTS & PROGRAMS												4772000								4772000				0								0				4772000

		601-70-00-5575												CITY SHARED SERVICES												10000								10000				833.34								5000.04				4999.96

		601-70-00-5580												BIP TECHNOLOGY/MLK INFRASTRUCT												82560								82560				7113.92								34633.92				47926.08

		601-70-00-5596												MAIN STREET PROG SUPPORT												50000								50000				4166.62								25000				25000

		601-70-00-5598												CITY ADMINISTRATIVE SUPPORT												25000								25000				2083.33								12499.98				12500.02

		ExpSubCategory: 550 - CONTRACTUAL SERVICES Total:																								5101560								5101560				14312.5								100267.04				5,001,292.96



						ExpSubCategory: 560 - OTHER CHARGES

		601-70-00-5603												MARKETING TRAVEL												8000								8000				0								0				8000

		601-70-00-5604												BUSINESS												8000								8000				0								43.84				7956.16
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		Income Statement																										For Fiscal: 2023-2024 Period Ending: 03/31/2024



																										Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		601-70-00-5605												TRAINING TRAVEL												10000								10000				0								200				9800

		601-70-00-5606												AUTO ALLOWANCE - STAFF												12000								12000				0								0				12000

		601-70-00-5615												DUES, SUBSCRIPTIONS & PUBLICAT												20000								20000				2581.52								4636.05				15363.95

		601-70-00-5631												BONDS FOR BEDC OFFICERS												1000								1000				0								289				711

		601-70-00-5633												LOCAL/MISC ADV & SPONSORSHIP												10000								10000				0								3000				7000

		601-70-00-5634												NATIONAL/REG ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5636												DIGITAL ADV & MARKETING												30000								30000				0								100				29900

		601-70-00-5637												SPECIAL ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5641												SPL EDUC & WORKFORCE DEVELOP												150000								150000				0								15000				135000

		601-70-00-5643												SPL RETAIL RECRUITING												15000								15000				0								0				15000

		601-70-00-5645												WATER RIGHTS PROP FUNDING												60000								60000				0								0				60000

		601-70-00-5646												LAND/GRANT REBATES												9400								9400				0								0				9400

		601-70-00-5650												SPL PRJT BUS RETEN & EXPAN												250000								250000				0								0				250000

		601-70-00-5689												OPPORTUNITY AUSTIN												10000								10000				0								0				10000

		601-70-00-5691												CLOSING COSTS												25000								25000				0								0				25000

		ExpSubCategory: 560 - OTHER CHARGES Total:																								638400								638400				2581.52								23268.89				615,131.11



						ExpSubCategory: 590 - CONTINGENCY

		601-70-00-5900												CONTINGENCY												50000								50000				0								0				50000

		ExpSubCategory: 590 - CONTINGENCY Total:																								50000								50000				0								0				50,000.00



						ExpSubCategory: 600 - CAPITAL OUTLAY

		601-70-00-6711												BUS INDUSTRIAL PARK IMPROV												1400000								1400000				254283.75								938548.95				461451.05

		601-70-00-6715												BIP TECHNOLOGY/MLK INFRASTRUCT												2000000								2000000				0								0				2000000

		ExpSubCategory: 600 - CAPITAL OUTLAY Total:																								3400000								3400000				254283.75								938548.95				2,461,451.05



						ExpSubCategory: 700 - DEBT SERVICE

		601-70-00-7155												GO REFUNDING 2017-PRINC												65000								65000				0								0				65000

		601-70-00-7156												GO REFUNDING 2017-INT												17600								17600				0								8800				8800

		601-70-00-7176												GO REF, SERIES 2021A - PRINC												160000								160000				0								0				160000

		601-70-00-7177												GO REF, SERIES 2021A - INT												32627								32627				0								16313.25				16313.75

		ExpSubCategory: 700 - DEBT SERVICE Total:																								275227								275227				0								25113.25				250,113.75



		Expense Total:																								10350969.68								10350969.68				282891.69								1258796.39				9,092,173.29



		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																								-5604829.68								-5604829.68				24083.74								1123915.63



		Total Surplus (Deficit):																								-5604829.68								-5604829.68				24083.74								1123915.63
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		Income Statement																										For Fiscal: 2023-2024 Period Ending: 03/31/2024



																																								Group Summary



																										Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining

								ExpSubCategory



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue

																										4746140								4746140				306975.43								2382712.02				2363427.98

		Revenue Total:																								4746140								4746140				306975.43								2382712.02				2363427.98



				Expense

						510 - WAGE																				615783.99								615783.99				4030.68								118692.51				497091.48

						515 - BENEFITS																				183598.69								183598.69				3172.7								27919.25				155679.44

						520 - SUPPLIES & MATERIALS																				14200								14200				90.76								710.14				13489.86

						530 - MAINTENANCE & REPAIRS																				16000								16000				0								640				15360

						540 - OCCUPANCY																				56200								56200				4419.78								23636.36				32563.64

						550 - CONTRACTUAL SERVICES																				5101560								5101560				14312.5								100267.04				5001292.96

						560 - OTHER CHARGES																				638400								638400				2581.52								23268.89				615131.11

						590 - CONTINGENCY																				50000								50000				0								0				50000

						600 - CAPITAL OUTLAY																				3400000								3400000				254283.75								938548.95				2461451.05

						700 - DEBT SERVICE																				275227								275227				0								25113.25				250113.75

		Expense Total:																								10350969.68								10350969.68				282891.69								1258796.39				9092173.29



		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																								-5604829.68								-5604829.68				24083.74								1123915.63				-6728745.31



		Total Surplus (Deficit):																								-5604829.68								-5604829.68				24083.74								1123915.63
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		Income Statement																										For Fiscal: 2023-2024 Period Ending: 03/31/2024



																																								Fund Summary



												Fund				Original 
Total Budget						Current 
Total Budget										MTD Activity				YTD Activity								Budget 
Remaining

												601 - BASTROP E.D.C. FUND				-5604829.68						-5604829.68										24083.74				1123915.63								-6728745.31

						Total Surplus (Deficit):										-5604829.68						-5604829.68										24083.74				1123915.63
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								Income Statement

										City of Bastrop, TX																		Account Summary

																												For Fiscal: 2023-2024 Period Ending: 02/29/2024





																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue

		601-00-00-4006										SALES TAX												4458090								4458090				401569.47								1768419.21				2689670.79

		601-00-00-4047										LEASE AGREEMENT												18050								18050				1230.1								8289.38				9760.62

		601-00-00-4400										INTEREST INCOME												250000								250000				59626.12								265023.83				-15023.83

		601-00-00-4514										MISCELLANEOUS INCOME												0								0				0								12500				-12500

		601-00-00-4558										BEDC GRANT RECEIPTS												20000								20000				0								20000				0

		Revenue Total:																						4746140								4746140				462425.69								2074232.42				2,671,907.58						Current Bud		MTD		YTD



				Expense

		601-70-00-5101										OPERATIONAL SALARIES												589403.99								589403.99				49799.49								113462.25				475941.74				   Personnel		799,382.68		52,321.47		139,408.38																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																						0

		601-70-00-5114										PRE-EMPLOYMENT EXPENSE												25000								25000				0								0				25000				   Supplies & Material		14,200.00		22.33		619.38

		601-70-00-5116										LONGEVITY												1380								1380				0								1199.58				180.42				   Maintenance & Repairs		16,000.00		- 0		640.00

		601-70-00-5150										SOCIAL SECURITY												41835.8								41835.8				540.22								5431.11				36404.69				   Occupancy		56,200.00		4,360.17		19,216.58

		601-70-00-5151										RETIREMENT												79570								79570				1007.18								9593.27				69976.73				   Contractual Services		5,101,560.00		6,834.61		78,871.20

		601-70-00-5155										GROUP INSURANCE												61327.89								61327.89				821.03								9415.06				51912.83				   Marketing & Advertising		638,400.00		444.12		20,687.37

		601-70-00-5156										WORKERS COMPENSATION												865								865				153.55								307.11				557.89

		601-70-00-5201										SUPPLIES												6000								6000				0								584.19				5415.81

		601-70-00-5203										POSTAGE												200								200				22.33								35.19				164.81

		601-70-00-5206										OFFICE EQUIPMENT												8000								8000				0								0				8000

		601-70-00-5301										MAINT OF EQUIPMENT												1000								1000				0								0				1000

		601-70-00-5331										INDUSTRIAL PARK MAINT EXP												10000								10000				0								500				9500

		601-70-00-5345										BUILDING REPAIRS & MAINT.												5000								5000				0								140				4860

		601-70-00-5401										COMMUNICATIONS												9000								9000				585.23								3001.71				5998.29

		601-70-00-5402										OFFICE RENTAL												43200								43200				3600								14400				28800

		601-70-00-5403										UTILITIES												4000								4000				174.94								1814.87				2185.13

		601-70-00-5505										PROFESSIONAL SERVICES												65000								65000				0								9725				55275

		601-70-00-5518										AUDIT												4500								4500				0								0				4500

		601-70-00-5525										LEGALS												75000								75000				3697.59								9542.01				65457.99

		601-70-00-5530										ENGINEERING												15000								15000				0								0				15000

		601-70-00-5540										PROPERTY INSURANCE												2500								2500				566.46								1180.24				1319.76

		601-70-00-5544										UNEMPLOYMENT TAX												0								0				2570.56								2570.56				-2570.56

		601-70-00-5574										CITY PROJECTS & PROGRAMS												4772000								4772000				0								0				4772000

		601-70-00-5575										CITY SHARED SERVICES												10000								10000				0								3333.36				6666.64

		601-70-00-5580										BIP TECHNOLOGY/MLK INFRASTRUCT												82560								82560				0								27520				55040

		601-70-00-5596										MAIN STREET PROG SUPPORT												50000								50000				0								16666.71				33333.29

		601-70-00-5598										CITY ADMINISTRATIVE SUPPORT												25000								25000				0								8333.32				16666.68

		601-70-00-5603										MARKETING TRAVEL												8000								8000				0								0				8000

		601-70-00-5604										BUSINESS												8000								8000				0								43.84				7956.16

		601-70-00-5605										TRAINING TRAVEL												10000								10000				0								200				9800

		601-70-00-5606										AUTO ALLOWANCE - STAFF												12000								12000				0								0				12000

		601-70-00-5615										DUES, SUBSCRIPTIONS & PUBLICAT												20000								20000				194.12								2054.53				17945.47

		601-70-00-5631										BONDS FOR BEDC OFFICERS												1000								1000				0								289				711

		601-70-00-5633										LOCAL/MISC ADV & SPONSORSHIP												10000								10000				250								3000				7000

		601-70-00-5634										NATIONAL/REG ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5636										DIGITAL ADV & MARKETING												30000								30000				0								100				29900

		601-70-00-5637										SPECIAL ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5641										SPL EDUC & WORKFORCE DEVELOP												150000								150000				0								15000				135000

		601-70-00-5643										SPL RETAIL RECRUITING												15000								15000				0								0				15000

		601-70-00-5645										WATER RIGHTS PROP FUNDING												60000								60000				0								0				60000

		601-70-00-5646										LAND/GRANT REBATES												9400								9400				0								0				9400

		601-70-00-5650										SPL PRJT BUS RETEN & EXPAN												250000								250000				0								0				250000

		601-70-00-5689										OPPORTUNITY AUSTIN												10000								10000				0								0				10000

		601-70-00-5691										CLOSING COSTS												25000								25000				0								0				25000
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		601-70-00-5900										CONTINGENCY												50000								50000				0								0				50000

		601-70-00-6711										BUS INDUSTRIAL PARK IMPROV												1400000								1400000				533251.59								684265.2				715734.8

		601-70-00-6715										BIP TECHNOLOGY/MLK INFRASTRUCT												2000000								2000000				0								0				2000000

		601-70-00-7155										GO REFUNDING 2017-PRINC												65000								65000				0								0				65000

		601-70-00-7156										GO REFUNDING 2017-INT												17600								17600				0								8800				8800

		601-70-00-7176										GO REF, SERIES 2021A - PRINC												160000								160000				0								0				160000

		601-70-00-7177										GO REF, SERIES 2021A - INT												32627								32627				0								16313.25				16313.75

		Expense Total:																						10350969.68								10350969.68				597234.29								968821.36				9,382,148.32



		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																																						Group Summary



																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining

						Account Type



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue																				4746140								4746140				462425.69								2074232.42				2671907.58

				Expense																				10350969.68								10350969.68				597234.29								968821.36				9382148.32

		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06				-6710240.74



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																																						Fund Summary



										Fund				Original 
Total Budget						Current 
Total Budget										MTD Activity				YTD Activity								Budget 
Remaining

										601 - BASTROP E.D.C. FUND				-5604829.68						-5604829.68										-134808.6				1105411.06								-6710240.74

						Total Surplus (Deficit):								-5604829.68						-5604829.68										-134808.6				1105411.06
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Undesignated Fund Balance 8,111,421.88$ 
Designated operating 150,000.00      
Contributed capital 521,695.50      
Restricted - Fiesta 233,934.62      
Restricted - AEI Tech 9,333.00         
Restricted - Moca Ventures 333,147.00      
Restricted - TA Bastrop 300,000.00      

Fund Balance, beginning of year 9,659,532.00$  

Budgeted Net Income (Loss) (2,018,698.00)$ 

Fund Balance, end of year 7,640,834.00$  

Bastrop Economic Development Corporation
Equity Statement

Year Ended September 30, 2024 (based on amended budgeted numbers)

152

Item 4.B


March IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						March		March						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   426,537.29		$   305,371.39		$   (121,165.90)				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				20,833.33		47,579.58		26,746.25				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				1,666.67		- 0		1,666.67				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   450,541.45		$   354,455.14		$   (92,752.98)				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   59,141.00		$   7,203.38		$   (51,937.62)				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				1,327.00		90.76		(1,236.24)				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				1,028.00		- 0		(1,028.00)				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				4,683.00		4,419.78		(263.22)				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				26,047.00		14,312.50		(11,734.50)				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				46,457.00		2,581.52		(43,875.48)				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				283,333.00		254,283.75		(29,049.25)				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   422,016.00		$   282,891.69		$   (139,124.31)				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   28,525.45		$   71,563.45		$   46,371.33				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































March IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						March		March						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   313,858.00		$   305,371.39		$   (8,486.61)				$   3,064,937.00		$   2,073,790.60		$   (991,146.40)		-32.34%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				20,833.33		47,579.58		26,746.25				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				1,666.67		- 0		1,666.67				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   337,862.17		$   354,455.14		$   19,926.31				$   3,352,987.00		$   2,422,285.04		$   (930,701.96)		-27.76%





		Expenses: 

		   Personnel				$   59,141.00		$   7,203.38		$   (51,937.62)				$   289,189.75		$   146,611.76		$   (142,577.99)		-49.30%

		   Supplies & Material				1,327.00		90.76		(1,236.24)				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				1,028.00		- 0		(1,028.00)				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				4,683.00		4,419.78		(263.22)				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				36,047.00		14,312.50		(21,734.50)				1,776,560.00		100,267.04		(1,676,292.96)		-94.36%				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				89,207.00		2,581.52		(86,625.48)				638,400.00		2,268.89		(636,131.11)		-99.64%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				283,333.00		254,283.75		(29,049.25)				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)



		Total Expenses				$   474,766.00		$   282,891.69		$   (191,874.31)				$   6,515,776.75		$   1,237,796.39		$   (5,277,980.36)		-81.00%



		Net Income (Loss)				$   (136,903.83)		$   71,563.45		$   211,800.62				$   (3,162,789.75)		$   1,184,488.65		$   4,347,278.40		-137.45%













































YTD IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						Annual		YTD		Budget 

						Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































YTD IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Year to Date Ending March 31, 2024

						Current		Amended		YTD		Budget 

						Budget		Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   3,064,937.00		$   2,073,790.60		$   (991,146.40)		-32.34%

		   Cell Tower Lease				18,050.00		18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				250,000.00		250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				20,000.00		20,000.00		20,000.00		- 0		0.00%



		Total Revenues				4,746,140.00		3,352,987.00		2,422,285.04		(930,701.96)		-27.76%





		Expenses: 

		   Personnel				$   799,382.68		$   289,010.00		$   146,611.76		$   (142,398.24)		-49.27%

		   Supplies & Material				14,200.00		5,700.00		710.14		(4,989.86)		-87.54%

		   Maintenance & Repairs				16,000.00		12,000.00		640.00		(11,360.00)		-94.67%

		   Occupancy				56,200.00		54,700.00		23,636.36		(31,063.64)		-56.79%

		   Contractual Services				5,101,560.00		1,763,560.00		100,267.04		(1,663,292.96)		-94.31%				NOTE: Blakey was reduced $330,000. South to Lovers was removed - This includes Blakey, Downtown Lighting, Agnes, Intersection Improvments

		   Marketing & Advertising				638,400.00		266,400.00		23,268.89		(243,131.11)		-91.27%				These will be committed fund balance in the subsequent year.

		   Contingency				50,000.00		50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		2,655,088.00		938,548.95		(1,716,539.05)		-64.65%

		   Debt Service				275,227.00		275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   5,371,685.00		$   1,258,796.39		$   (4,112,888.61)		-76.57%



		Net Income (Loss)				$   (5,604,829.68)		$   (2,018,698.00)		$   1,163,488.65		$   3,182,186.65		-157.64%













































Month IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						March		March

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   313,858.00		$   305,371.39		$   (8,486.61)

		   Cell Tower Lease				1,504.17		1,504.17		0.00

		   Interest Income				20,833.33		47,579.58		26,746.25

		   Grant Receipts				1,666.67		- 0		1,666.67



		Total Revenues				$   337,862.17		$   354,455.14		$   19,926.31





		Expenses: 

		   Personnel				$   59,141.00		$   7,203.38		$   (51,937.62)

		   Supplies & Material				1,327.00		90.76		(1,236.24)

		   Maintenance & Repairs				1,028.00		- 0		(1,028.00)

		   Occupancy				4,683.00		4,419.78		(263.22)

		   Contractual Services				36,047.00		14,312.50		(21,734.50)				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				89,207.00		2,581.52		(86,625.48)

		   Contingency				- 0		- 0		- 0

		   Capital Improvements				283,333.00		254,283.75		(29,049.25)

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   474,766.00		$   282,891.69		$   (191,874.31)



		Net Income (Loss)				$   (136,903.83)		$   71,563.45		$   211,800.62













































Equity Stmt

		Bastrop Economic Development Corporation

		Equity Statement

		Year Ended September 30, 2024 (based on amended budgeted numbers)





		Undesignated Fund Balance				$   8,111,421.88

		Designated operating				150,000.00

		Contributed capital				521,695.50

		Restricted - Fiesta				233,934.62

		Restricted - AEI Tech				9,333.00

		Restricted - Moca Ventures				333,147.00

		Restricted - TA Bastrop				300,000.00



		Fund Balance, beginning of year						$   9,659,532.00



		Budgeted Net Income (Loss)						$   (2,018,698.00)



		Fund Balance, end of year						$   7,640,834.00























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Bal Sheet

		Bastrop Economic Development Corporation

		Balance Sheet

		March 31, 2024

		Assets												NOTES:

				Cash		375,024.71

				Equity in cash investments		12,449,651.38

				Receivable - lease		197,062.00								GASB 87 - EDC tower lease

				Note receivable		9,504.92								Bearded Bakery

				Prepaid expenses		10,480.00								Insurance

				Fixed assets - net of accumulated depreciation		760,730.87								Land in industrial park area?, computers (fully depreciated)

		Total Assets						13,802,453.88



				Deferred Outflows				10,743.48						Pension , OPEB



		TOTAL ASSETS AND DEFERRED OUTFLOWS						13,813,197.36



		Liabilities

				Accounts payable and accrued liabilities		45,336.75								Wages payable, retainage payable

				Accrued interest payable		9,369.47								Bond interest payable

				Due to primary governments		21,815.46

				Compensated absences		15,325.50

				Bond and note payable		2,760,000.44								2021 Bonds

				Deferred revenue		21,392.48

				Net Pension Liability		102,956.75

				OPEB liability - health		32,741.04

				OPEB liability - TMRS		19,198.61

		Total Liabilities						3,028,136.50



				Deferred Inflows				128,191.80



		Equity

				Net assets		9,091,957.57

				Designated operating		150,000.00

				Contributed capital		521,695.50

				Restricted - Fiesta		233,934.62

				Restricted - AEI Tech		9,333.00

				Restricted - Moca Ventures		333,147.00

				Restricted - TA Bastrop		300,000.00

		Total Equity						10,640,067.69



		TOTAL LIABILITIES, DEFERRED INFLOWS AND EQUITY						13,796,395.99













Sales Tax

		Bastrop Econovelopment Corporation

		Sales Tax Revenue Summary

		As of March 31, 2024

						FY24				FY23				Variance		% 



		October				$   356,212.70				$   290,089.33				$   66,123.37		22.79%

		November				343,063.01				337,710.10				5,352.91		1.59%

		December				321,171.38				316,020.57				5,150.81		1.63%

		January				346,402.63				327,923.12				18,479.51		5.64%

		February				401,569.47				393,692.73				7,876.74		2.00%

		March				305,371.39				302,267.73				3,103.66		1.03%

		April

		May

		June

		July

		August

		September

		Total				$   2,073,790.58				$   1,967,703.58				$   106,087.00		5.39%





Cap Outlay

		Bastrop Economic Development Corporation

		Capital Outlay

		As of March 31, 2024

		Capital Outlay



						Project

		Projects				Budget				Expended				Balance

		Business Park Improvements/Financial Way				1,400,000				(938,548)				461,452



		BIP Technology/MLK Infrastructure				2,000,000				- 0				2,000,000

		TOTAL				3,400,000				(938,548)				2,461,452





Cash

		Bastrop Economic Development Corporation

		Cash Deposits

		As of March 31, 2024



						December 31, 2023								March 31, 2024								QTD		YTD 

						Book Value				Market Value				Book Value				Market Value				Interest		Interest

		Demand Deposit Accounts				260,822.60				260,822.60				374,924.84				374,924.84						504.62

		Money Market Accounts				28,913.40				28,913.40				74,845.79				74,845.79						80,086.70

		Pools				8,640,699.18				8,640,699.18				8,689,004.22				8,689,004.22

		CDs/Securities				3,672,000.00								3,669,000.00



		TOTAL				12,602,435.18				8,930,435.18				12,807,774.85				9,138,774.85				- 0		80,591.32







Budget Amend

		BUDGET AMENDMENT

								DR		CR

																		PERSONNEL

		601-00-00-4006		Sales Tax				1,393,153.00														13.59		7.65

										10,350,970.00												Retirement		FICA		Insurance		Total				Allocation				dental		26.62

				Personnel						(510,373.00)								Angela Ryan		95,000.00		12,910.50		7,267.50		5,114.40		120,292.40				60,146.20				med		388.83

				Supplies & Materials						(8,500.00)								Employee		37,500.00		5,096.25		2,868.75		2,131.00		47,596.00				47,596.00

				Maintenance & Repairs						(4,000.00)								Part Time Employee		10,416.67		1,415.62		796.87		2,131.00		14,760.17				14,760.17				LIF/AD&D		5.25

				Occupancy						(1,500.00)								Exec Director		45,000.00		6,115.50		3,442.50		- 0		54,558.00				27,279.00				LTD		5.5

				Contractual Services						(3,338,000.00)

				Marketing & Advertising						(372,000.00)										187,916.67		25,537.87		14,375.62		9,376.40		237,206.57				149,781.37						426.2

				Capital Outlay						(744,912.00)																		Round up				139,408.38				Already expended

				Fund Balance				3,586,132.00																				238000

																																(289,189.75)				needed

																																799,382.68				Current budget



																																510,192.93				Entry





																		CONTRACTUAL SERVICES



																		 - Removed South to Lovers Ln Project

																		-  Reduced Blakey by $350,000
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										Income Statement

												City of Bastrop, TX																		Account Summary

																														For Fiscal: 2023-2024 Period Ending: 03/31/2024





																										Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue

		601-00-00-4006												SALES TAX												4458090								4458090				305371.39								2073790.6				2384299.4

		601-00-00-4047												LEASE AGREEMENT												18050								18050				1504.17								11297.72				6752.28

		601-00-00-4400												INTEREST INCOME												250000								250000				99.87								265123.7				-15123.7

		601-00-00-4514												MISCELLANEOUS INCOME												0								0				0								12500				-12500

		601-00-00-4558												BEDC GRANT RECEIPTS												20000								20000				0								20000				0

		Revenue Total:																								4746140								4746140				306975.43								2382712.02				2,363,427.98



				Expense

						ExpSubCategory: 510 - WAGE

		601-70-00-5101												OPERATIONAL SALARIES												589403.99								589403.99				4030.68								117492.93				471911.06

		601-70-00-5114												PRE-EMPLOYMENT EXPENSE												25000								25000				0								0				25000

		601-70-00-5116												LONGEVITY												1380								1380				0								1199.58				180.42

		ExpSubCategory: 510 - WAGE Total:																								615783.99								615783.99				4030.68								118692.51				497,091.48



						ExpSubCategory: 515 - BENEFITS

		601-70-00-5150												SOCIAL SECURITY												41835.8								41835.8				540.22								5971.33				35864.47

		601-70-00-5151												RETIREMENT												79570								79570				1007.18								10600.45				68969.55

		601-70-00-5155												GROUP INSURANCE												61327.89								61327.89				1625.3								11040.36				50287.53

		601-70-00-5156												WORKERS COMPENSATION												865								865				0								307.11				557.89

		ExpSubCategory: 515 - BENEFITS Total:																								183598.69								183598.69				3172.7								27919.25				155,679.44



						ExpSubCategory: 520 - SUPPLIES & MATERIALS

		601-70-00-5201												SUPPLIES												6000								6000				90.76								674.95				5325.05

		601-70-00-5203												POSTAGE												200								200				0								35.19				164.81

		601-70-00-5206												OFFICE EQUIPMENT												8000								8000				0								0				8000

		ExpSubCategory: 520 - SUPPLIES & MATERIALS Total:																								14200								14200				90.76								710.14				13,489.86



						ExpSubCategory: 530 - MAINTENANCE & REPAIRS

		601-70-00-5301												MAINT OF EQUIPMENT												1000								1000				0								0				1000

		601-70-00-5331												INDUSTRIAL PARK MAINT EXP												10000								10000				0								500				9500

		601-70-00-5345												BUILDING REPAIRS & MAINT.												5000								5000				0								140				4860

		ExpSubCategory: 530 - MAINTENANCE & REPAIRS Total:																								16000								16000				0								640				15,360.00



						ExpSubCategory: 540 - OCCUPANCY

		601-70-00-5401												COMMUNICATIONS												9000								9000				595.84								3597.55				5402.45

		601-70-00-5402												OFFICE RENTAL												43200								43200				3600								18000				25200

		601-70-00-5403												UTILITIES												4000								4000				223.94								2038.81				1961.19

		ExpSubCategory: 540 - OCCUPANCY Total:																								56200								56200				4419.78								23636.36				32,563.64



						ExpSubCategory: 550 - CONTRACTUAL SERVICES

		601-70-00-5505												PROFESSIONAL SERVICES												65000								65000				0								9725				55275

		601-70-00-5518												AUDIT												4500								4500				0								0				4500

		601-70-00-5525												LEGALS												75000								75000				115.29								9657.3				65342.7

		601-70-00-5530												ENGINEERING												15000								15000				0								0				15000

		601-70-00-5540												PROPERTY INSURANCE												2500								2500				0								1180.24				1319.76

		601-70-00-5544												UNEMPLOYMENT TAX												0								0				0								2570.56				-2570.56

		601-70-00-5574												CITY PROJECTS & PROGRAMS												4772000								4772000				0								0				4772000

		601-70-00-5575												CITY SHARED SERVICES												10000								10000				833.34								5000.04				4999.96

		601-70-00-5580												BIP TECHNOLOGY/MLK INFRASTRUCT												82560								82560				7113.92								34633.92				47926.08

		601-70-00-5596												MAIN STREET PROG SUPPORT												50000								50000				4166.62								25000				25000

		601-70-00-5598												CITY ADMINISTRATIVE SUPPORT												25000								25000				2083.33								12499.98				12500.02

		ExpSubCategory: 550 - CONTRACTUAL SERVICES Total:																								5101560								5101560				14312.5								100267.04				5,001,292.96



						ExpSubCategory: 560 - OTHER CHARGES

		601-70-00-5603												MARKETING TRAVEL												8000								8000				0								0				8000

		601-70-00-5604												BUSINESS												8000								8000				0								43.84				7956.16





		4/5/2024 4:22:26 PM																																								Page 1 of 4
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																										Original 
Total Budget								Current 
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Remaining



		601-70-00-5605												TRAINING TRAVEL												10000								10000				0								200				9800

		601-70-00-5606												AUTO ALLOWANCE - STAFF												12000								12000				0								0				12000

		601-70-00-5615												DUES, SUBSCRIPTIONS & PUBLICAT												20000								20000				2581.52								4636.05				15363.95

		601-70-00-5631												BONDS FOR BEDC OFFICERS												1000								1000				0								289				711

		601-70-00-5633												LOCAL/MISC ADV & SPONSORSHIP												10000								10000				0								3000				7000

		601-70-00-5634												NATIONAL/REG ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5636												DIGITAL ADV & MARKETING												30000								30000				0								100				29900

		601-70-00-5637												SPECIAL ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5641												SPL EDUC & WORKFORCE DEVELOP												150000								150000				0								15000				135000

		601-70-00-5643												SPL RETAIL RECRUITING												15000								15000				0								0				15000

		601-70-00-5645												WATER RIGHTS PROP FUNDING												60000								60000				0								0				60000

		601-70-00-5646												LAND/GRANT REBATES												9400								9400				0								0				9400

		601-70-00-5650												SPL PRJT BUS RETEN & EXPAN												250000								250000				0								0				250000

		601-70-00-5689												OPPORTUNITY AUSTIN												10000								10000				0								0				10000

		601-70-00-5691												CLOSING COSTS												25000								25000				0								0				25000

		ExpSubCategory: 560 - OTHER CHARGES Total:																								638400								638400				2581.52								23268.89				615,131.11



						ExpSubCategory: 590 - CONTINGENCY

		601-70-00-5900												CONTINGENCY												50000								50000				0								0				50000

		ExpSubCategory: 590 - CONTINGENCY Total:																								50000								50000				0								0				50,000.00



						ExpSubCategory: 600 - CAPITAL OUTLAY

		601-70-00-6711												BUS INDUSTRIAL PARK IMPROV												1400000								1400000				254283.75								938548.95				461451.05

		601-70-00-6715												BIP TECHNOLOGY/MLK INFRASTRUCT												2000000								2000000				0								0				2000000

		ExpSubCategory: 600 - CAPITAL OUTLAY Total:																								3400000								3400000				254283.75								938548.95				2,461,451.05



						ExpSubCategory: 700 - DEBT SERVICE

		601-70-00-7155												GO REFUNDING 2017-PRINC												65000								65000				0								0				65000

		601-70-00-7156												GO REFUNDING 2017-INT												17600								17600				0								8800				8800

		601-70-00-7176												GO REF, SERIES 2021A - PRINC												160000								160000				0								0				160000

		601-70-00-7177												GO REF, SERIES 2021A - INT												32627								32627				0								16313.25				16313.75

		ExpSubCategory: 700 - DEBT SERVICE Total:																								275227								275227				0								25113.25				250,113.75



		Expense Total:																								10350969.68								10350969.68				282891.69								1258796.39				9,092,173.29



		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																								-5604829.68								-5604829.68				24083.74								1123915.63



		Total Surplus (Deficit):																								-5604829.68								-5604829.68				24083.74								1123915.63
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		Income Statement																										For Fiscal: 2023-2024 Period Ending: 03/31/2024



																																								Group Summary



																										Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining

								ExpSubCategory



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue

																										4746140								4746140				306975.43								2382712.02				2363427.98

		Revenue Total:																								4746140								4746140				306975.43								2382712.02				2363427.98



				Expense

						510 - WAGE																				615783.99								615783.99				4030.68								118692.51				497091.48

						515 - BENEFITS																				183598.69								183598.69				3172.7								27919.25				155679.44

						520 - SUPPLIES & MATERIALS																				14200								14200				90.76								710.14				13489.86

						530 - MAINTENANCE & REPAIRS																				16000								16000				0								640				15360

						540 - OCCUPANCY																				56200								56200				4419.78								23636.36				32563.64

						550 - CONTRACTUAL SERVICES																				5101560								5101560				14312.5								100267.04				5001292.96

						560 - OTHER CHARGES																				638400								638400				2581.52								23268.89				615131.11

						590 - CONTINGENCY																				50000								50000				0								0				50000

						600 - CAPITAL OUTLAY																				3400000								3400000				254283.75								938548.95				2461451.05

						700 - DEBT SERVICE																				275227								275227				0								25113.25				250113.75

		Expense Total:																								10350969.68								10350969.68				282891.69								1258796.39				9092173.29



		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																								-5604829.68								-5604829.68				24083.74								1123915.63				-6728745.31



		Total Surplus (Deficit):																								-5604829.68								-5604829.68				24083.74								1123915.63
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		Income Statement																										For Fiscal: 2023-2024 Period Ending: 03/31/2024



																																								Fund Summary



												Fund				Original 
Total Budget						Current 
Total Budget										MTD Activity				YTD Activity								Budget 
Remaining

												601 - BASTROP E.D.C. FUND				-5604829.68						-5604829.68										24083.74				1123915.63								-6728745.31

						Total Surplus (Deficit):										-5604829.68						-5604829.68										24083.74				1123915.63
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								Income Statement

										City of Bastrop, TX																		Account Summary

																												For Fiscal: 2023-2024 Period Ending: 02/29/2024





																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue

		601-00-00-4006										SALES TAX												4458090								4458090				401569.47								1768419.21				2689670.79

		601-00-00-4047										LEASE AGREEMENT												18050								18050				1230.1								8289.38				9760.62

		601-00-00-4400										INTEREST INCOME												250000								250000				59626.12								265023.83				-15023.83

		601-00-00-4514										MISCELLANEOUS INCOME												0								0				0								12500				-12500

		601-00-00-4558										BEDC GRANT RECEIPTS												20000								20000				0								20000				0

		Revenue Total:																						4746140								4746140				462425.69								2074232.42				2,671,907.58						Current Bud		MTD		YTD



				Expense
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		601-70-00-5114										PRE-EMPLOYMENT EXPENSE												25000								25000				0								0				25000				   Supplies & Material		14,200.00		22.33		619.38

		601-70-00-5116										LONGEVITY												1380								1380				0								1199.58				180.42				   Maintenance & Repairs		16,000.00		- 0		640.00

		601-70-00-5150										SOCIAL SECURITY												41835.8								41835.8				540.22								5431.11				36404.69				   Occupancy		56,200.00		4,360.17		19,216.58

		601-70-00-5151										RETIREMENT												79570								79570				1007.18								9593.27				69976.73				   Contractual Services		5,101,560.00		6,834.61		78,871.20

		601-70-00-5155										GROUP INSURANCE												61327.89								61327.89				821.03								9415.06				51912.83				   Marketing & Advertising		638,400.00		444.12		20,687.37

		601-70-00-5156										WORKERS COMPENSATION												865								865				153.55								307.11				557.89

		601-70-00-5201										SUPPLIES												6000								6000				0								584.19				5415.81

		601-70-00-5203										POSTAGE												200								200				22.33								35.19				164.81

		601-70-00-5206										OFFICE EQUIPMENT												8000								8000				0								0				8000

		601-70-00-5301										MAINT OF EQUIPMENT												1000								1000				0								0				1000

		601-70-00-5331										INDUSTRIAL PARK MAINT EXP												10000								10000				0								500				9500

		601-70-00-5345										BUILDING REPAIRS & MAINT.												5000								5000				0								140				4860

		601-70-00-5401										COMMUNICATIONS												9000								9000				585.23								3001.71				5998.29

		601-70-00-5402										OFFICE RENTAL												43200								43200				3600								14400				28800

		601-70-00-5403										UTILITIES												4000								4000				174.94								1814.87				2185.13

		601-70-00-5505										PROFESSIONAL SERVICES												65000								65000				0								9725				55275

		601-70-00-5518										AUDIT												4500								4500				0								0				4500

		601-70-00-5525										LEGALS												75000								75000				3697.59								9542.01				65457.99

		601-70-00-5530										ENGINEERING												15000								15000				0								0				15000

		601-70-00-5540										PROPERTY INSURANCE												2500								2500				566.46								1180.24				1319.76

		601-70-00-5544										UNEMPLOYMENT TAX												0								0				2570.56								2570.56				-2570.56

		601-70-00-5574										CITY PROJECTS & PROGRAMS												4772000								4772000				0								0				4772000

		601-70-00-5575										CITY SHARED SERVICES												10000								10000				0								3333.36				6666.64

		601-70-00-5580										BIP TECHNOLOGY/MLK INFRASTRUCT												82560								82560				0								27520				55040

		601-70-00-5596										MAIN STREET PROG SUPPORT												50000								50000				0								16666.71				33333.29

		601-70-00-5598										CITY ADMINISTRATIVE SUPPORT												25000								25000				0								8333.32				16666.68

		601-70-00-5603										MARKETING TRAVEL												8000								8000				0								0				8000

		601-70-00-5604										BUSINESS												8000								8000				0								43.84				7956.16

		601-70-00-5605										TRAINING TRAVEL												10000								10000				0								200				9800

		601-70-00-5606										AUTO ALLOWANCE - STAFF												12000								12000				0								0				12000

		601-70-00-5615										DUES, SUBSCRIPTIONS & PUBLICAT												20000								20000				194.12								2054.53				17945.47

		601-70-00-5631										BONDS FOR BEDC OFFICERS												1000								1000				0								289				711

		601-70-00-5633										LOCAL/MISC ADV & SPONSORSHIP												10000								10000				250								3000				7000

		601-70-00-5634										NATIONAL/REG ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5636										DIGITAL ADV & MARKETING												30000								30000				0								100				29900

		601-70-00-5637										SPECIAL ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5641										SPL EDUC & WORKFORCE DEVELOP												150000								150000				0								15000				135000

		601-70-00-5643										SPL RETAIL RECRUITING												15000								15000				0								0				15000

		601-70-00-5645										WATER RIGHTS PROP FUNDING												60000								60000				0								0				60000

		601-70-00-5646										LAND/GRANT REBATES												9400								9400				0								0				9400

		601-70-00-5650										SPL PRJT BUS RETEN & EXPAN												250000								250000				0								0				250000

		601-70-00-5689										OPPORTUNITY AUSTIN												10000								10000				0								0				10000

		601-70-00-5691										CLOSING COSTS												25000								25000				0								0				25000
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		601-70-00-5900										CONTINGENCY												50000								50000				0								0				50000

		601-70-00-6711										BUS INDUSTRIAL PARK IMPROV												1400000								1400000				533251.59								684265.2				715734.8

		601-70-00-6715										BIP TECHNOLOGY/MLK INFRASTRUCT												2000000								2000000				0								0				2000000

		601-70-00-7155										GO REFUNDING 2017-PRINC												65000								65000				0								0				65000

		601-70-00-7156										GO REFUNDING 2017-INT												17600								17600				0								8800				8800

		601-70-00-7176										GO REF, SERIES 2021A - PRINC												160000								160000				0								0				160000

		601-70-00-7177										GO REF, SERIES 2021A - INT												32627								32627				0								16313.25				16313.75

		Expense Total:																						10350969.68								10350969.68				597234.29								968821.36				9,382,148.32



		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																																						Group Summary



																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining

						Account Type



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue																				4746140								4746140				462425.69								2074232.42				2671907.58

				Expense																				10350969.68								10350969.68				597234.29								968821.36				9382148.32

		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06				-6710240.74



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																																						Fund Summary



										Fund				Original 
Total Budget						Current 
Total Budget										MTD Activity				YTD Activity								Budget 
Remaining

										601 - BASTROP E.D.C. FUND				-5604829.68						-5604829.68										-134808.6				1105411.06								-6710240.74

						Total Surplus (Deficit):								-5604829.68						-5604829.68										-134808.6				1105411.06
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Project
Projects Budget Expended Balance

Business Park Improvements/Financial Way 1,400,000      (1,340,029)  59,971      

Acutronic Site Ready 1,000,000      -            1,000,000 

Sports Complex Project 25,000           -            25,000      

TOTAL 2,425,000      (1,340,029)  1,084,971 

Capital Outlay

Bastrop Economic Development Corporation
Capital Outlay

As of September 30, 2024

153

Item 4.B


March IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						March		March						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   426,537.29		$   305,371.39		$   (121,165.90)				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				20,833.33		47,579.58		26,746.25				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				1,666.67		- 0		1,666.67				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   450,541.45		$   354,455.14		$   (92,752.98)				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   59,141.00		$   7,203.38		$   (51,937.62)				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				1,327.00		90.76		(1,236.24)				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				1,028.00		- 0		(1,028.00)				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				4,683.00		4,419.78		(263.22)				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				26,047.00		14,312.50		(11,734.50)				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				46,457.00		2,581.52		(43,875.48)				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				283,333.00		254,283.75		(29,049.25)				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   422,016.00		$   282,891.69		$   (139,124.31)				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   28,525.45		$   71,563.45		$   46,371.33				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































March IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						March		March						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   313,858.00		$   305,371.39		$   (8,486.61)				$   3,064,937.00		$   2,073,790.60		$   (991,146.40)		-32.34%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				20,833.33		47,579.58		26,746.25				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				1,666.67		- 0		1,666.67				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   337,862.17		$   354,455.14		$   19,926.31				$   3,352,987.00		$   2,422,285.04		$   (930,701.96)		-27.76%





		Expenses: 

		   Personnel				$   59,141.00		$   7,203.38		$   (51,937.62)				$   289,189.75		$   146,611.76		$   (142,577.99)		-49.30%

		   Supplies & Material				1,327.00		90.76		(1,236.24)				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				1,028.00		- 0		(1,028.00)				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				4,683.00		4,419.78		(263.22)				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				36,047.00		14,312.50		(21,734.50)				1,776,560.00		100,267.04		(1,676,292.96)		-94.36%				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				89,207.00		2,581.52		(86,625.48)				638,400.00		2,268.89		(636,131.11)		-99.64%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				283,333.00		254,283.75		(29,049.25)				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)



		Total Expenses				$   474,766.00		$   282,891.69		$   (191,874.31)				$   6,515,776.75		$   1,237,796.39		$   (5,277,980.36)		-81.00%



		Net Income (Loss)				$   (136,903.83)		$   71,563.45		$   211,800.62				$   (3,162,789.75)		$   1,184,488.65		$   4,347,278.40		-137.45%













































YTD IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						Annual		YTD		Budget 

						Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































YTD IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Year to Date Ending March 31, 2024

						Current		Amended		YTD		Budget 

						Budget		Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   3,064,937.00		$   2,073,790.60		$   (991,146.40)		-32.34%

		   Cell Tower Lease				18,050.00		18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				250,000.00		250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				20,000.00		20,000.00		20,000.00		- 0		0.00%



		Total Revenues				4,746,140.00		3,352,987.00		2,422,285.04		(930,701.96)		-27.76%





		Expenses: 

		   Personnel				$   799,382.68		$   289,010.00		$   146,611.76		$   (142,398.24)		-49.27%

		   Supplies & Material				14,200.00		5,700.00		710.14		(4,989.86)		-87.54%

		   Maintenance & Repairs				16,000.00		12,000.00		640.00		(11,360.00)		-94.67%

		   Occupancy				56,200.00		54,700.00		23,636.36		(31,063.64)		-56.79%

		   Contractual Services				5,101,560.00		1,763,560.00		100,267.04		(1,663,292.96)		-94.31%				NOTE: Blakey was reduced $330,000. South to Lovers was removed - This includes Blakey, Downtown Lighting, Agnes, Intersection Improvments

		   Marketing & Advertising				638,400.00		266,400.00		23,268.89		(243,131.11)		-91.27%				These will be committed fund balance in the subsequent year.

		   Contingency				50,000.00		50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		2,655,088.00		938,548.95		(1,716,539.05)		-64.65%

		   Debt Service				275,227.00		275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   5,371,685.00		$   1,258,796.39		$   (4,112,888.61)		-76.57%



		Net Income (Loss)				$   (5,604,829.68)		$   (2,018,698.00)		$   1,163,488.65		$   3,182,186.65		-157.64%













































Month IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						March		March

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   313,858.00		$   305,371.39		$   (8,486.61)

		   Cell Tower Lease				1,504.17		1,504.17		0.00

		   Interest Income				20,833.33		47,579.58		26,746.25

		   Grant Receipts				1,666.67		- 0		1,666.67



		Total Revenues				$   337,862.17		$   354,455.14		$   19,926.31





		Expenses: 

		   Personnel				$   59,141.00		$   7,203.38		$   (51,937.62)

		   Supplies & Material				1,327.00		90.76		(1,236.24)

		   Maintenance & Repairs				1,028.00		- 0		(1,028.00)

		   Occupancy				4,683.00		4,419.78		(263.22)

		   Contractual Services				36,047.00		14,312.50		(21,734.50)				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				89,207.00		2,581.52		(86,625.48)

		   Contingency				- 0		- 0		- 0

		   Capital Improvements				283,333.00		254,283.75		(29,049.25)

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   474,766.00		$   282,891.69		$   (191,874.31)



		Net Income (Loss)				$   (136,903.83)		$   71,563.45		$   211,800.62













































Equity Stmt

		Bastrop Economic Development Corporation

		Equity Statement

		Year Ended September 30, 2024 (based on amended budgeted numbers)





		Undesignated Fund Balance				$   8,111,421.88

		Designated operating				150,000.00

		Contributed capital				521,695.50

		Restricted - Fiesta				233,934.62

		Restricted - AEI Tech				9,333.00

		Restricted - Moca Ventures				333,147.00

		Restricted - TA Bastrop				300,000.00



		Fund Balance, beginning of year						$   9,659,532.00



		Budgeted Net Income (Loss)						$   (2,018,698.00)



		Fund Balance, end of year						$   7,640,834.00























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Bal Sheet

		Bastrop Economic Development Corporation

		Balance Sheet

		March 31, 2024

		Assets												NOTES:

				Cash		375,024.71

				Equity in cash investments		12,449,651.38

				Receivable - lease		197,062.00								GASB 87 - EDC tower lease

				Note receivable		9,504.92								Bearded Bakery

				Prepaid expenses		10,480.00								Insurance

				Fixed assets - net of accumulated depreciation		760,730.87								Land in industrial park area?, computers (fully depreciated)

		Total Assets						13,802,453.88



				Deferred Outflows				10,743.48						Pension , OPEB



		TOTAL ASSETS AND DEFERRED OUTFLOWS						13,813,197.36



		Liabilities

				Accounts payable and accrued liabilities		45,336.75								Wages payable, retainage payable

				Accrued interest payable		9,369.47								Bond interest payable

				Due to primary governments		21,815.46

				Compensated absences		15,325.50

				Bond and note payable		2,760,000.44								2021 Bonds

				Deferred revenue		21,392.48

				Net Pension Liability		102,956.75

				OPEB liability - health		32,741.04

				OPEB liability - TMRS		19,198.61

		Total Liabilities						3,028,136.50



				Deferred Inflows				128,191.80



		Equity

				Net assets		9,091,957.57

				Designated operating		150,000.00

				Contributed capital		521,695.50

				Restricted - Fiesta		233,934.62

				Restricted - AEI Tech		9,333.00

				Restricted - Moca Ventures		333,147.00

				Restricted - TA Bastrop		300,000.00

		Total Equity						10,640,067.69



		TOTAL LIABILITIES, DEFERRED INFLOWS AND EQUITY						13,796,395.99













Sales Tax

		Bastrop Econovelopment Corporation

		Sales Tax Revenue Summary

		As of March 31, 2024

						FY24				FY23				Variance		% 



		October				$   356,212.70				$   290,089.33				$   66,123.37		22.79%

		November				343,063.01				337,710.10				5,352.91		1.59%

		December				321,171.38				316,020.57				5,150.81		1.63%

		January				346,402.63				327,923.12				18,479.51		5.64%

		February				401,569.47				393,692.73				7,876.74		2.00%

		March				305,371.39				302,267.73				3,103.66		1.03%

		April

		May

		June

		July

		August

		September

		Total				$   2,073,790.58				$   1,967,703.58				$   106,087.00		5.39%





Cap Outlay

		Bastrop Economic Development Corporation

		Capital Outlay

		As of September 30, 2024

		Capital Outlay



						Project

		Projects				Budget				Expended				Balance

		Business Park Improvements/Financial Way				1,400,000				(1,340,029)				59,971



		Acutronic Site Ready 				1,000,000				- 0				1,000,000



		Sports Complex Project				25,000				- 0				25,000

		TOTAL				2,425,000				(1,340,029)				1,084,971





Cash

		Bastrop Economic Development Corporation

		Cash Deposits

		As of March 31, 2024



						December 31, 2023								March 31, 2024								QTD		YTD 

						Book Value				Market Value				Book Value				Market Value				Interest		Interest

		Demand Deposit Accounts				260,822.60				260,822.60				374,924.84				374,924.84						504.62

		Money Market Accounts				28,913.40				28,913.40				74,845.79				74,845.79						80,086.70

		Pools				8,640,699.18				8,640,699.18				8,689,004.22				8,689,004.22

		CDs/Securities				3,672,000.00								3,669,000.00



		TOTAL				12,602,435.18				8,930,435.18				12,807,774.85				9,138,774.85				- 0		80,591.32







Budget Amend

		BUDGET AMENDMENT

								DR		CR

																		PERSONNEL

		601-00-00-4006		Sales Tax				1,393,153.00														13.59		7.65

										10,350,970.00												Retirement		FICA		Insurance		Total				Allocation				dental		26.62

				Personnel						(510,373.00)								Angela Ryan		95,000.00		12,910.50		7,267.50		5,114.40		120,292.40				60,146.20				med		388.83

				Supplies & Materials						(8,500.00)								Employee		37,500.00		5,096.25		2,868.75		2,131.00		47,596.00				47,596.00

				Maintenance & Repairs						(4,000.00)								Part Time Employee		10,416.67		1,415.62		796.87		2,131.00		14,760.17				14,760.17				LIF/AD&D		5.25

				Occupancy						(1,500.00)								Exec Director		45,000.00		6,115.50		3,442.50		- 0		54,558.00				27,279.00				LTD		5.5

				Contractual Services						(3,338,000.00)

				Marketing & Advertising						(372,000.00)										187,916.67		25,537.87		14,375.62		9,376.40		237,206.57				149,781.37						426.2

				Capital Outlay						(744,912.00)																		Round up				139,408.38				Already expended

				Fund Balance				3,586,132.00																				238000

																																(289,189.75)				needed

																																799,382.68				Current budget



																																510,192.93				Entry





																		CONTRACTUAL SERVICES



																		 - Removed South to Lovers Ln Project

																		-  Reduced Blakey by $350,000
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										Income Statement

												City of Bastrop, TX																		Account Summary

																														For Fiscal: 2023-2024 Period Ending: 03/31/2024





																										Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue

		601-00-00-4006												SALES TAX												4458090								4458090				305371.39								2073790.6				2384299.4

		601-00-00-4047												LEASE AGREEMENT												18050								18050				1504.17								11297.72				6752.28

		601-00-00-4400												INTEREST INCOME												250000								250000				99.87								265123.7				-15123.7

		601-00-00-4514												MISCELLANEOUS INCOME												0								0				0								12500				-12500

		601-00-00-4558												BEDC GRANT RECEIPTS												20000								20000				0								20000				0

		Revenue Total:																								4746140								4746140				306975.43								2382712.02				2,363,427.98



				Expense

						ExpSubCategory: 510 - WAGE

		601-70-00-5101												OPERATIONAL SALARIES												589403.99								589403.99				4030.68								117492.93				471911.06

		601-70-00-5114												PRE-EMPLOYMENT EXPENSE												25000								25000				0								0				25000

		601-70-00-5116												LONGEVITY												1380								1380				0								1199.58				180.42

		ExpSubCategory: 510 - WAGE Total:																								615783.99								615783.99				4030.68								118692.51				497,091.48



						ExpSubCategory: 515 - BENEFITS

		601-70-00-5150												SOCIAL SECURITY												41835.8								41835.8				540.22								5971.33				35864.47

		601-70-00-5151												RETIREMENT												79570								79570				1007.18								10600.45				68969.55

		601-70-00-5155												GROUP INSURANCE												61327.89								61327.89				1625.3								11040.36				50287.53

		601-70-00-5156												WORKERS COMPENSATION												865								865				0								307.11				557.89

		ExpSubCategory: 515 - BENEFITS Total:																								183598.69								183598.69				3172.7								27919.25				155,679.44



						ExpSubCategory: 520 - SUPPLIES & MATERIALS

		601-70-00-5201												SUPPLIES												6000								6000				90.76								674.95				5325.05

		601-70-00-5203												POSTAGE												200								200				0								35.19				164.81

		601-70-00-5206												OFFICE EQUIPMENT												8000								8000				0								0				8000

		ExpSubCategory: 520 - SUPPLIES & MATERIALS Total:																								14200								14200				90.76								710.14				13,489.86



						ExpSubCategory: 530 - MAINTENANCE & REPAIRS

		601-70-00-5301												MAINT OF EQUIPMENT												1000								1000				0								0				1000

		601-70-00-5331												INDUSTRIAL PARK MAINT EXP												10000								10000				0								500				9500

		601-70-00-5345												BUILDING REPAIRS & MAINT.												5000								5000				0								140				4860

		ExpSubCategory: 530 - MAINTENANCE & REPAIRS Total:																								16000								16000				0								640				15,360.00



						ExpSubCategory: 540 - OCCUPANCY

		601-70-00-5401												COMMUNICATIONS												9000								9000				595.84								3597.55				5402.45

		601-70-00-5402												OFFICE RENTAL												43200								43200				3600								18000				25200

		601-70-00-5403												UTILITIES												4000								4000				223.94								2038.81				1961.19

		ExpSubCategory: 540 - OCCUPANCY Total:																								56200								56200				4419.78								23636.36				32,563.64



						ExpSubCategory: 550 - CONTRACTUAL SERVICES

		601-70-00-5505												PROFESSIONAL SERVICES												65000								65000				0								9725				55275

		601-70-00-5518												AUDIT												4500								4500				0								0				4500

		601-70-00-5525												LEGALS												75000								75000				115.29								9657.3				65342.7

		601-70-00-5530												ENGINEERING												15000								15000				0								0				15000

		601-70-00-5540												PROPERTY INSURANCE												2500								2500				0								1180.24				1319.76

		601-70-00-5544												UNEMPLOYMENT TAX												0								0				0								2570.56				-2570.56

		601-70-00-5574												CITY PROJECTS & PROGRAMS												4772000								4772000				0								0				4772000

		601-70-00-5575												CITY SHARED SERVICES												10000								10000				833.34								5000.04				4999.96

		601-70-00-5580												BIP TECHNOLOGY/MLK INFRASTRUCT												82560								82560				7113.92								34633.92				47926.08

		601-70-00-5596												MAIN STREET PROG SUPPORT												50000								50000				4166.62								25000				25000

		601-70-00-5598												CITY ADMINISTRATIVE SUPPORT												25000								25000				2083.33								12499.98				12500.02

		ExpSubCategory: 550 - CONTRACTUAL SERVICES Total:																								5101560								5101560				14312.5								100267.04				5,001,292.96



						ExpSubCategory: 560 - OTHER CHARGES

		601-70-00-5603												MARKETING TRAVEL												8000								8000				0								0				8000

		601-70-00-5604												BUSINESS												8000								8000				0								43.84				7956.16
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																										Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		601-70-00-5605												TRAINING TRAVEL												10000								10000				0								200				9800

		601-70-00-5606												AUTO ALLOWANCE - STAFF												12000								12000				0								0				12000

		601-70-00-5615												DUES, SUBSCRIPTIONS & PUBLICAT												20000								20000				2581.52								4636.05				15363.95

		601-70-00-5631												BONDS FOR BEDC OFFICERS												1000								1000				0								289				711

		601-70-00-5633												LOCAL/MISC ADV & SPONSORSHIP												10000								10000				0								3000				7000

		601-70-00-5634												NATIONAL/REG ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5636												DIGITAL ADV & MARKETING												30000								30000				0								100				29900

		601-70-00-5637												SPECIAL ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5641												SPL EDUC & WORKFORCE DEVELOP												150000								150000				0								15000				135000

		601-70-00-5643												SPL RETAIL RECRUITING												15000								15000				0								0				15000

		601-70-00-5645												WATER RIGHTS PROP FUNDING												60000								60000				0								0				60000

		601-70-00-5646												LAND/GRANT REBATES												9400								9400				0								0				9400

		601-70-00-5650												SPL PRJT BUS RETEN & EXPAN												250000								250000				0								0				250000

		601-70-00-5689												OPPORTUNITY AUSTIN												10000								10000				0								0				10000

		601-70-00-5691												CLOSING COSTS												25000								25000				0								0				25000

		ExpSubCategory: 560 - OTHER CHARGES Total:																								638400								638400				2581.52								23268.89				615,131.11



						ExpSubCategory: 590 - CONTINGENCY

		601-70-00-5900												CONTINGENCY												50000								50000				0								0				50000

		ExpSubCategory: 590 - CONTINGENCY Total:																								50000								50000				0								0				50,000.00



						ExpSubCategory: 600 - CAPITAL OUTLAY

		601-70-00-6711												BUS INDUSTRIAL PARK IMPROV												1400000								1400000				254283.75								938548.95				461451.05

		601-70-00-6715												BIP TECHNOLOGY/MLK INFRASTRUCT												2000000								2000000				0								0				2000000

		ExpSubCategory: 600 - CAPITAL OUTLAY Total:																								3400000								3400000				254283.75								938548.95				2,461,451.05



						ExpSubCategory: 700 - DEBT SERVICE

		601-70-00-7155												GO REFUNDING 2017-PRINC												65000								65000				0								0				65000

		601-70-00-7156												GO REFUNDING 2017-INT												17600								17600				0								8800				8800

		601-70-00-7176												GO REF, SERIES 2021A - PRINC												160000								160000				0								0				160000

		601-70-00-7177												GO REF, SERIES 2021A - INT												32627								32627				0								16313.25				16313.75

		ExpSubCategory: 700 - DEBT SERVICE Total:																								275227								275227				0								25113.25				250,113.75



		Expense Total:																								10350969.68								10350969.68				282891.69								1258796.39				9,092,173.29



		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																								-5604829.68								-5604829.68				24083.74								1123915.63



		Total Surplus (Deficit):																								-5604829.68								-5604829.68				24083.74								1123915.63
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																																								Group Summary



																										Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining

								ExpSubCategory



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue

																										4746140								4746140				306975.43								2382712.02				2363427.98

		Revenue Total:																								4746140								4746140				306975.43								2382712.02				2363427.98



				Expense

						510 - WAGE																				615783.99								615783.99				4030.68								118692.51				497091.48

						515 - BENEFITS																				183598.69								183598.69				3172.7								27919.25				155679.44

						520 - SUPPLIES & MATERIALS																				14200								14200				90.76								710.14				13489.86

						530 - MAINTENANCE & REPAIRS																				16000								16000				0								640				15360

						540 - OCCUPANCY																				56200								56200				4419.78								23636.36				32563.64

						550 - CONTRACTUAL SERVICES																				5101560								5101560				14312.5								100267.04				5001292.96

						560 - OTHER CHARGES																				638400								638400				2581.52								23268.89				615131.11

						590 - CONTINGENCY																				50000								50000				0								0				50000

						600 - CAPITAL OUTLAY																				3400000								3400000				254283.75								938548.95				2461451.05

						700 - DEBT SERVICE																				275227								275227				0								25113.25				250113.75

		Expense Total:																								10350969.68								10350969.68				282891.69								1258796.39				9092173.29



		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																								-5604829.68								-5604829.68				24083.74								1123915.63				-6728745.31



		Total Surplus (Deficit):																								-5604829.68								-5604829.68				24083.74								1123915.63
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		Income Statement																										For Fiscal: 2023-2024 Period Ending: 03/31/2024



																																								Fund Summary



												Fund				Original 
Total Budget						Current 
Total Budget										MTD Activity				YTD Activity								Budget 
Remaining

												601 - BASTROP E.D.C. FUND				-5604829.68						-5604829.68										24083.74				1123915.63								-6728745.31

						Total Surplus (Deficit):										-5604829.68						-5604829.68										24083.74				1123915.63
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								Income Statement

										City of Bastrop, TX																		Account Summary

																												For Fiscal: 2023-2024 Period Ending: 02/29/2024





																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue

		601-00-00-4006										SALES TAX												4458090								4458090				401569.47								1768419.21				2689670.79

		601-00-00-4047										LEASE AGREEMENT												18050								18050				1230.1								8289.38				9760.62

		601-00-00-4400										INTEREST INCOME												250000								250000				59626.12								265023.83				-15023.83

		601-00-00-4514										MISCELLANEOUS INCOME												0								0				0								12500				-12500

		601-00-00-4558										BEDC GRANT RECEIPTS												20000								20000				0								20000				0

		Revenue Total:																						4746140								4746140				462425.69								2074232.42				2,671,907.58						Current Bud		MTD		YTD



				Expense
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		601-70-00-5114										PRE-EMPLOYMENT EXPENSE												25000								25000				0								0				25000				   Supplies & Material		14,200.00		22.33		619.38

		601-70-00-5116										LONGEVITY												1380								1380				0								1199.58				180.42				   Maintenance & Repairs		16,000.00		- 0		640.00

		601-70-00-5150										SOCIAL SECURITY												41835.8								41835.8				540.22								5431.11				36404.69				   Occupancy		56,200.00		4,360.17		19,216.58

		601-70-00-5151										RETIREMENT												79570								79570				1007.18								9593.27				69976.73				   Contractual Services		5,101,560.00		6,834.61		78,871.20

		601-70-00-5155										GROUP INSURANCE												61327.89								61327.89				821.03								9415.06				51912.83				   Marketing & Advertising		638,400.00		444.12		20,687.37

		601-70-00-5156										WORKERS COMPENSATION												865								865				153.55								307.11				557.89

		601-70-00-5201										SUPPLIES												6000								6000				0								584.19				5415.81

		601-70-00-5203										POSTAGE												200								200				22.33								35.19				164.81

		601-70-00-5206										OFFICE EQUIPMENT												8000								8000				0								0				8000

		601-70-00-5301										MAINT OF EQUIPMENT												1000								1000				0								0				1000

		601-70-00-5331										INDUSTRIAL PARK MAINT EXP												10000								10000				0								500				9500

		601-70-00-5345										BUILDING REPAIRS & MAINT.												5000								5000				0								140				4860

		601-70-00-5401										COMMUNICATIONS												9000								9000				585.23								3001.71				5998.29

		601-70-00-5402										OFFICE RENTAL												43200								43200				3600								14400				28800

		601-70-00-5403										UTILITIES												4000								4000				174.94								1814.87				2185.13

		601-70-00-5505										PROFESSIONAL SERVICES												65000								65000				0								9725				55275

		601-70-00-5518										AUDIT												4500								4500				0								0				4500

		601-70-00-5525										LEGALS												75000								75000				3697.59								9542.01				65457.99

		601-70-00-5530										ENGINEERING												15000								15000				0								0				15000

		601-70-00-5540										PROPERTY INSURANCE												2500								2500				566.46								1180.24				1319.76

		601-70-00-5544										UNEMPLOYMENT TAX												0								0				2570.56								2570.56				-2570.56

		601-70-00-5574										CITY PROJECTS & PROGRAMS												4772000								4772000				0								0				4772000

		601-70-00-5575										CITY SHARED SERVICES												10000								10000				0								3333.36				6666.64

		601-70-00-5580										BIP TECHNOLOGY/MLK INFRASTRUCT												82560								82560				0								27520				55040

		601-70-00-5596										MAIN STREET PROG SUPPORT												50000								50000				0								16666.71				33333.29

		601-70-00-5598										CITY ADMINISTRATIVE SUPPORT												25000								25000				0								8333.32				16666.68

		601-70-00-5603										MARKETING TRAVEL												8000								8000				0								0				8000

		601-70-00-5604										BUSINESS												8000								8000				0								43.84				7956.16

		601-70-00-5605										TRAINING TRAVEL												10000								10000				0								200				9800

		601-70-00-5606										AUTO ALLOWANCE - STAFF												12000								12000				0								0				12000

		601-70-00-5615										DUES, SUBSCRIPTIONS & PUBLICAT												20000								20000				194.12								2054.53				17945.47

		601-70-00-5631										BONDS FOR BEDC OFFICERS												1000								1000				0								289				711

		601-70-00-5633										LOCAL/MISC ADV & SPONSORSHIP												10000								10000				250								3000				7000

		601-70-00-5634										NATIONAL/REG ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5636										DIGITAL ADV & MARKETING												30000								30000				0								100				29900

		601-70-00-5637										SPECIAL ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5641										SPL EDUC & WORKFORCE DEVELOP												150000								150000				0								15000				135000

		601-70-00-5643										SPL RETAIL RECRUITING												15000								15000				0								0				15000

		601-70-00-5645										WATER RIGHTS PROP FUNDING												60000								60000				0								0				60000

		601-70-00-5646										LAND/GRANT REBATES												9400								9400				0								0				9400

		601-70-00-5650										SPL PRJT BUS RETEN & EXPAN												250000								250000				0								0				250000

		601-70-00-5689										OPPORTUNITY AUSTIN												10000								10000				0								0				10000

		601-70-00-5691										CLOSING COSTS												25000								25000				0								0				25000
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		601-70-00-5900										CONTINGENCY												50000								50000				0								0				50000

		601-70-00-6711										BUS INDUSTRIAL PARK IMPROV												1400000								1400000				533251.59								684265.2				715734.8

		601-70-00-6715										BIP TECHNOLOGY/MLK INFRASTRUCT												2000000								2000000				0								0				2000000

		601-70-00-7155										GO REFUNDING 2017-PRINC												65000								65000				0								0				65000

		601-70-00-7156										GO REFUNDING 2017-INT												17600								17600				0								8800				8800

		601-70-00-7176										GO REF, SERIES 2021A - PRINC												160000								160000				0								0				160000

		601-70-00-7177										GO REF, SERIES 2021A - INT												32627								32627				0								16313.25				16313.75

		Expense Total:																						10350969.68								10350969.68				597234.29								968821.36				9,382,148.32



		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																																						Group Summary



																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining

						Account Type



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue																				4746140								4746140				462425.69								2074232.42				2671907.58

				Expense																				10350969.68								10350969.68				597234.29								968821.36				9382148.32

		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06				-6710240.74



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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																																						Fund Summary



										Fund				Original 
Total Budget						Current 
Total Budget										MTD Activity				YTD Activity								Budget 
Remaining

										601 - BASTROP E.D.C. FUND				-5604829.68						-5604829.68										-134808.6				1105411.06								-6710240.74

						Total Surplus (Deficit):								-5604829.68						-5604829.68										-134808.6				1105411.06
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City Project Drawdown

NOTE: $22,500  was approved by resolution for an intersection traffic study that was 
complete in fiscal year 2023. $207,500 was transferred to the City for an additional study 
that was part of the original agreement.  The City reimbursed EDC $185,000.

Allocated Spent Remaining Transferred

Blakey 1,000,000.00         228,275.00             771,725.00             228,275.00 
Downtown Lighting 141,500.00             78,390.00               63,110.00               78,390.00    
Agnes Street 123,000.00             123,000.00             -                            123,000.00 
Intersection Improvements 22,500.00               22,500.00               -                            22,500.00    

452,165.00 
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Item 4.B


Sheet1

		EDC Transfer to GF

										7/11/24

				Allocated		Spent		Remaining		Transferred



		Blakey		1,000,000.00		228,275.00		771,725.00		228,275.00

		Downtown Lighting		141,500.00		78,390.00		63,110.00		78,390.00

		Agnes Street		123,000.00		123,000.00		- 0		123,000.00

		Intersection Improvements		22,500.00		22,500.00		- 0		22,500.00		Orignally transferred 207,500. Returned 185,000



										452,165.00

		DR: 		150-1000		637,165.00

		CR:		150-00-00-4600		(637,165.00)

		DR: 		601-70-00-5574		637,165.00

		CR:		601-1012		(637,165.00)







Bastrop Economic Development 
Corporation

Financial Summary 
For Period Ending 

October-December 2024
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October October
Projected Actual Variance

Revenue:
   Sales Tax 80,254.00$     106,646.24$   26,392.24$     
   Cell Tower Lease 1,504.17        2,234.23        730.06           
   Interest Income 20,833.33      50,898.98      30,065.65      
   Grant Receipts -                -                -                

Total Revenues 102,591.50$   159,779.45$   57,187.95$     

Expenses: 
   Personnel 23,644.00$     10,556.69$     (13,087.31)$    
   Supplies & Material 420.00           25.50             (394.50)          
   Maintenance & Repairs 4,295.00        175.00           (4,120.00)       
   Occupancy 3,840.00        4,151.27        311.27           
   Contractual Services 21,213.00      28,780.58      7,567.58        
   Marketing & Advertising 18,208.00      12,629.08      (5,578.92)       
   Contingency 2,083.00        -                (2,083.00)       
   Capital Improvements 16,667.00      -                (16,667.00)     
   Land Grant/Rebate -                814,612.96     814,612.96     
   Debt Service -                -                -                

Total Expenses 90,370.00$     870,931.08$   780,561.08$   

Net Income (Loss) 12,221.50$     (711,151.63)$  (723,373.13)$  

Bastrop Economic Development Corporation
Financial Summary Report

Month Ending October 31, 2024

NOTE: The net loss in 
October is due to the refund 
paid to MOCA Ventures
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Item 4.B


Oct IS 

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending October 31, 2024

						October		October

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   80,254.00		$   106,646.24		$   26,392.24

		   Cell Tower Lease				1,504.17		2,234.23		730.06

		   Interest Income				20,833.33		50,898.98		30,065.65

		   Grant Receipts				- 0		- 0		- 0



		Total Revenues				$   102,591.50		$   159,779.45		$   57,187.95





		Expenses: 

		   Personnel				$   23,644.00		$   10,556.69		$   (13,087.31)

		   Supplies & Material				420.00		25.50		(394.50)

		   Maintenance & Repairs				4,295.00		175.00		(4,120.00)

		   Occupancy				3,840.00		4,151.27		311.27

		   Contractual Services				21,213.00		28,780.58		7,567.58				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				18,208.00		12,629.08		(5,578.92)

		   Contingency				2,083.00		- 0		(2,083.00)

		   Capital Improvements				16,667.00		- 0		(16,667.00)				Financial Way

		   Land Grant/Rebate				- 0		814,612.96		814,612.96				MOCA refund

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   90,370.00		$   870,931.08		$   780,561.08



		Net Income (Loss)				$   12,221.50		$   (711,151.63)		$   (723,373.13)













































Nov IS 

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending November 30, 2024

						November		November

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   93,429.00		$   111,423.24		$   17,994.24

		   Cell Tower Lease				1,504.17		2,234.23		730.06

		   Interest Income				20,833.33		45,623.60		24,790.27

		   Grant Receipts				- 0		- 0		- 0



		Total Revenues				$   115,766.50		$   159,281.07		$   43,514.57





		Expenses: 

		   Personnel				$   36,521.00		$   30,203.43		$   (6,317.57)

		   Supplies & Material				420.00		25.50		(394.50)				renovation of city hall space

		   Maintenance & Repairs				695.00		42,250.00		41,555.00

		   Occupancy				3,840.00		4,058.99		218.99

		   Contractual Services				21,213.00		11,608.16		(9,604.84)

		   Marketing & Advertising				19,958.00		1,278.72		(18,679.28)

		   Contingency				2,083.00		- 0		(2,083.00)

		   Capital Improvements				16,667.00		- 0		(16,667.00)

		   Land Grant/Rebate				- 0		- 0		- 0

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   101,397.00		$   89,424.80		$   (11,972.20)



		Net Income (Loss)				$   14,369.50		$   69,856.27		$   55,486.77













































Dec IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending December 31, 2024

						December		December

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   93,429.00		$   118,511.14		$   25,082.14

		   Cell Tower Lease				1,504.17		2,234.23		730.06

		   Interest Income				20,833.33		48,642.47		27,809.14

		   Grant Receipts				20,000.00		20,000.00		40,000.00



		Total Revenues				$   135,766.50		$   189,387.84		$   93,621.34





		Expenses: 

		   Personnel				$   23,427.00		$   32,768.76		$   9,341.76

		   Supplies & Material				420.00		422.53		2.53

		   Maintenance & Repairs				755.00		21,112.25		20,357.25				Renovation of City Hall space

		   Occupancy				3,840.00		541.44		(3,298.56)

		   Contractual Services				21,213.00		37,606.48		16,393.48

		   Marketing & Advertising				11,708.00		830.45		(10,877.55)

		   Contingency				2,083.00		- 0		(2,083.00)

		   Capital Improvements				16,667.00		- 0		(16,667.00)				Remaining BP Improvements

		   Land Grant/Rebate				- 0		300,000.00		300,000.00				TA Adhesives rebate

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   80,113.00		$   393,281.91		$   313,168.91



		Net Income (Loss)				$   55,653.50		$   (203,894.07)		$   (219,547.57)













































Q1

		Bastrop Economic Development Corporation

		Financial Summary Report

		quarter ending Ending December 31, 2024

						Quarter 1		Quarter 1

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   261,112.00		$   336,580.62		$   75,468.62

		   Cell Tower Lease				4,513.00		6,702.69		2,189.69

		   Interest Income				62,500.00		145,165.05		82,665.05

		   Grant Receipts				20,000.00		20,000.00		40,000.00



		Total Revenues				$   348,125.00		$   508,448.36		$   200,323.36





		Expenses: 

		   Personnel				$   83,592.00		$   73,528.88		$   (10,063.12)

		   Supplies & Material				1,260.00		473.53		(786.47)

		   Maintenance & Repairs				5,745.00		63,537.25		57,792.25

		   Occupancy				11,519.00		8,751.70		(2,767.30)

		   Contractual Services				63,640.00		77,995.22		14,355.22

		   Marketing & Advertising				49,875.00		14,738.25		(35,136.75)

		   Contingency				6,250.00		- 0		(6,250.00)

		   Capital Improvements				50,000.00		- 0		(50,000.00)				Remaining BP Improvements

		   Land Grant/Rebate				- 0		1,114,612.96		1,114,612.96				TA Adhesives rebate and MOCA refund

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   271,881.00		$   1,353,637.79		$   1,081,756.79



		Net Income (Loss)				$   76,244.00		$   (845,189.43)		$   (881,433.43)













































Sales Tax

		Bastrop Econovelopment Corporation

		Sales Tax Revenue Summary

		As December 31, 2024

						FY25				FY24				Variance		% 



		October				$   106,646.24				$   356,212.70				$   (249,566.46)		-70.06%

		November				111,423.24				343,063.01				(231,639.77)		-67.52%

		December				118,511.14				321,171.38				(202,660.24)		-63.10%

		January								346,402.63				(346,402.63)		-100.00%

		February								401,569.47				(401,569.47)		-100.00%

		March								308,443.01				(308,443.01)		-100.00%

		April								115,645.37				(115,645.37)		-100.00%

		May								118,722.56				(118,722.56)		-100.00%

		June								125,219.00				(125,219.00)		-100.00%

		July								118,251.00				(118,251.00)		-100.00%

		August								121,693.00				(121,693.00)		-100.00%

		September

		Total				$   336,580.62				$   2,676,393.13				$   (2,339,812.51)		-87.42%

		NOTE: The sales tax allocation was decreased by 3/8 of 1 cent beginning 

		April 2024. We anticipate sales tax receipts to be approximately 63-67% less than prior

		year based on this new allocation.





Equity Stmt

		Bastrop Economic Development Corporation

		Equity Statement

		Year Ended September 30, 2025





		Undesignated Fund Balance				$   9,504,234.01

		Designated operating				150,000.00

		Contributed capital				521,695.50

		Restricted - Fiesta				233,934.62

		Restricted - AEI Tech				9,333.00

		Restricted - Moca Ventures				333,147.00

		Restricted - TA Bastrop				300,000.00



		Fund Balance, beginning of year						$   11,052,344.13



		Budgeted Net Income (Loss)						$   (2,018,698.00)



		Fund Balance, end of year						$   9,033,646.13























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cap Outlay

		Bastrop Economic Development Corporation

		Capital Outlay

		As of December 31, 2024

		Capital Outlay



						Project

		Projects				Budget				Expended				Balance

		Business Park Improvements/Financial Way				1,400,000				(1,346,302)				53,698



		Acutronic Site Ready 				1,230,088				- 0				1,230,088



		Sports Complex Project				50,000				(30,000)				20,000

		TOTAL				2,680,088				(1,376,302)				1,303,786





Bal Sheet

		Bastrop Economic Development Corporation

		Balance Sheet

		May 31, 2024

		Assets												NOTES:

				Cash		144,865.47

				Equity in cash investments		12,537,962.51

				Receivable - lease		197,062.00								GASB 87 - EDC tower lease

				Note receivable		9,504.92								Bearded Bakery

				Prepaid expenses		10,480.00								Insurance

				Fixed assets - net of accumulated depreciation		760,730.87								Land in industrial park area?, computers (fully depreciated)

		Total Assets						13,660,605.77



				Deferred Outflows				10,743.48						Pension , OPEB



		TOTAL ASSETS AND DEFERRED OUTFLOWS						13,671,349.25



		Liabilities

				Accounts payable and accrued liabilities		45,336.75								Wages payable, retainage payable

				Accrued interest payable		9,369.47								Bond interest payable

				Due to primary governments		21,815.46

				Compensated absences		15,325.50

				Bond and note payable		2,760,000.44								2021 Bonds

				Deferred revenue		21,392.48

				Net Pension Liability		102,956.75

				OPEB liability - health		32,741.04

				OPEB liability - TMRS		19,198.61

		Total Liabilities						3,028,136.50



				Deferred Inflows				128,191.80



		Equity

				Net assets		9,091,957.57

				Designated operating		150,000.00

				Contributed capital		521,695.50

				Restricted - Fiesta		233,934.62

				Restricted - AEI Tech		9,333.00

				Restricted - Moca Ventures		333,147.00

				Restricted - TA Bastrop		300,000.00

		Total Equity						10,640,067.69



		TOTAL LIABILITIES, DEFERRED INFLOWS AND EQUITY						13,796,395.99

								(3,397,329.68)

								10,399,066.31









Budget Amend

		BUDGET AMENDMENT

								DR		CR

																		PERSONNEL

		601-00-00-4006		Sales Tax				1,393,153.00														13.59		7.65

										10,350,970.00												Retirement		FICA		Insurance		Total				Allocation				dental		26.62

				Personnel						(510,373.00)								Angela Ryan		95,000.00		12,910.50		7,267.50		5,114.40		120,292.40				60,146.20				med		388.83

				Supplies & Materials						(8,500.00)								Employee		37,500.00		5,096.25		2,868.75		2,131.00		47,596.00				47,596.00

				Maintenance & Repairs						(4,000.00)								Part Time Employee		10,416.67		1,415.62		796.87		2,131.00		14,760.17				14,760.17				LIF/AD&D		5.25

				Occupancy						(1,500.00)								Exec Director		45,000.00		6,115.50		3,442.50		- 0		54,558.00				27,279.00				LTD		5.5

				Contractual Services						(3,338,000.00)

				Marketing & Advertising						(372,000.00)										187,916.67		25,537.87		14,375.62		9,376.40		237,206.57				149,781.37						426.2

				Capital Outlay						(744,912.00)																		Round up				139,408.38				Already expended

				Fund Balance				3,586,132.00																				238000

																																(289,189.75)				needed

																																799,382.68				Current budget



																																510,192.93				Entry





																		CONTRACTUAL SERVICES



																		 - Removed South to Lovers Ln Project

																		-  Reduced Blakey by $350,000



















Cash

		Bastrop Economic Development Corporation

		Cash Deposits

		As of March 31, 2024



						December 31, 2023								March 31, 2024								QTD		YTD 

						Book Value				Market Value				Book Value				Market Value				Interest		Interest

		Demand Deposit Accounts				260,822.60				260,822.60				374,924.84				374,924.84				284.31		717.02

		Money Market Accounts				28,913.40				28,913.40				74,845.79				74,845.79				50,217.97		87,372.28

		Pools				8,640,699.18				8,640,699.18				8,689,004.22				8,689,004.22				118,205.73		229,219.93

		CDs/Securities				3,672,000.00								3,669,000.00



		TOTAL				12,602,435.18				8,930,435.18				12,807,774.85				9,138,774.85				168,708.01		317,309.23







March IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						March		March						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   426,537.29		$   305,371.39		$   (121,165.90)				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				20,833.33		47,579.58		26,746.25				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				1,666.67		- 0		1,666.67				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   450,541.45		$   354,455.14		$   (92,752.98)				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   59,141.00		$   7,203.38		$   (51,937.62)				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				1,327.00		90.76		(1,236.24)				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				1,028.00		- 0		(1,028.00)				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				4,683.00		4,419.78		(263.22)				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				26,047.00		14,312.50		(11,734.50)				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				46,457.00		2,581.52		(43,875.48)				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				283,333.00		254,283.75		(29,049.25)				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   422,016.00		$   282,891.69		$   (139,124.31)				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   28,525.45		$   71,563.45		$   46,371.33				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































YTD IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						Annual		YTD		Budget 

						Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































YTD IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month to Date Ending May 31, 2024

						Original		Amended		YTD		Budget 

						Budget		Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   3,064,937.00		$   2,305,759.99		$   (759,177.01)		-24.77%

		   Cell Tower Lease				18,050.00		18,050.00		14,306.06		(3,743.94)		-20.74%

		   Interest Income				250,000.00		250,000.00		421,435.56		171,435.56		68.57%

		   Grant Receipts				20,000.00		20,000.00		20,000.00		- 0		0.00%



		Total Revenues				4,746,140.00		3,352,987.00		2,761,501.61		(591,485.39)		-17.64%





		Expenses: 

		   Personnel				$   799,382.68		$   289,010.00		$   175,174.65		$   (113,835.35)		-39.39%

		   Supplies & Material				14,200.00		5,700.00		944.52		(4,755.48)		-83.43%

		   Maintenance & Repairs				16,000.00		12,000.00		1,640.00		(10,360.00)		-86.33%

		   Occupancy				56,200.00		54,700.00		36,779.40		(17,920.60)		-32.76%

		   Contractual Services				5,101,560.00		1,763,560.00		127,532.89		(1,636,027.11)		-92.77%				NOTE: Blakey was reduced $330,000. South to Lovers was removed - This includes Blakey, Downtown Lighting, Agnes, Intersection Improvments

		   Marketing & Advertising				638,400.00		266,400.00		52,861.95		(213,538.05)		-80.16%				These will be committed fund balance in the subsequent year.

		   Contingency				50,000.00		50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		2,655,088.00		1,310,326.40		(1,344,761.60)		-50.65%

		   Debt Service				275,227.00		275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   5,371,685.00		$   1,730,373.06		$   (3,641,311.94)		-67.79%



		Net Income (Loss)				$   (5,604,829.68)		$   (2,018,698.00)		$   1,031,128.55		$   3,049,826.55		-151.08%













































May IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending May 31, 2024

						May		May						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   159,428.98		$   115,723.26		$   (43,705.72)				$   3,064,937.00		$   2,305,759.99		$   (759,177.01)		-24.77%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		14,306.06		(3,743.94)		-20.74%

		   Interest Income				20,833.33		51,160.32		30,326.99				250,000.00		421,435.56		171,435.56		68.57%

		   Grant Receipts				1,667.00		- 0		1,667.00				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   183,433.48		$   168,387.75		$   (11,711.73)				$   3,352,987.00		$   2,761,501.61		$   (591,485.39)		-17.64%





		Expenses: 

		   Personnel				$   19,155.00		$   22,060.91		$   2,905.91				$   289,189.75		$   175,174.65		$   (114,015.10)		-39.43%

		   Supplies & Material				475.00		105.70		(369.30)				5,700.00		944.52		(4,755.48)		-83.43%

		   Maintenance & Repairs				1,000.00		500.00		(500.00)				12,000.00		1,640.00		(10,360.00)		-86.33%

		   Occupancy				4,558.00		5,038.61		480.61				54,700.00		36,779.40		(17,920.60)		-32.76%

		   Contractual Services				146,963.00		10,463.09		(136,499.91)				1,763,560.00		127,532.89		(1,636,027.11)		-92.77%				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				22,200.00		1,764.81		(20,435.19)				266,400.00		52,861.95		(213,538.05)		-80.16%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				221,257.30		- 0		(221,257.30)				2,655,088.00		1,310,326.40		(1,344,761.60)		-50.65%				Financial Way

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)



		Total Expenses				$   415,608.30		$   39,933.12		$   (375,675.18)				$   5,371,864.75		$   1,730,373.06		$   (3,641,491.69)		-67.79%



		Net Income (Loss)				$   (232,174.82)		$   128,454.63		$   363,963.45				$   (2,018,877.75)		$   1,031,128.55		$   3,050,006.30		-151.07%
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								Income Statement

										City of Bastrop, TX																		Account Summary

																												For Fiscal: 2023-2024 Period Ending: 02/29/2024





																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue

		601-00-00-4006										SALES TAX												4458090								4458090				401569.47								1768419.21				2689670.79

		601-00-00-4047										LEASE AGREEMENT												18050								18050				1230.1								8289.38				9760.62

		601-00-00-4400										INTEREST INCOME												250000								250000				59626.12								265023.83				-15023.83

		601-00-00-4514										MISCELLANEOUS INCOME												0								0				0								12500				-12500

		601-00-00-4558										BEDC GRANT RECEIPTS												20000								20000				0								20000				0

		Revenue Total:																						4746140								4746140				462425.69								2074232.42				2,671,907.58						Current Bud		MTD		YTD



				Expense
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		601-70-00-5114										PRE-EMPLOYMENT EXPENSE												25000								25000				0								0				25000				   Supplies & Material		14,200.00		22.33		619.38

		601-70-00-5116										LONGEVITY												1380								1380				0								1199.58				180.42				   Maintenance & Repairs		16,000.00		- 0		640.00

		601-70-00-5150										SOCIAL SECURITY												41835.8								41835.8				540.22								5431.11				36404.69				   Occupancy		56,200.00		4,360.17		19,216.58

		601-70-00-5151										RETIREMENT												79570								79570				1007.18								9593.27				69976.73				   Contractual Services		5,101,560.00		6,834.61		78,871.20

		601-70-00-5155										GROUP INSURANCE												61327.89								61327.89				821.03								9415.06				51912.83				   Marketing & Advertising		638,400.00		444.12		20,687.37

		601-70-00-5156										WORKERS COMPENSATION												865								865				153.55								307.11				557.89

		601-70-00-5201										SUPPLIES												6000								6000				0								584.19				5415.81

		601-70-00-5203										POSTAGE												200								200				22.33								35.19				164.81

		601-70-00-5206										OFFICE EQUIPMENT												8000								8000				0								0				8000

		601-70-00-5301										MAINT OF EQUIPMENT												1000								1000				0								0				1000

		601-70-00-5331										INDUSTRIAL PARK MAINT EXP												10000								10000				0								500				9500

		601-70-00-5345										BUILDING REPAIRS & MAINT.												5000								5000				0								140				4860

		601-70-00-5401										COMMUNICATIONS												9000								9000				585.23								3001.71				5998.29

		601-70-00-5402										OFFICE RENTAL												43200								43200				3600								14400				28800

		601-70-00-5403										UTILITIES												4000								4000				174.94								1814.87				2185.13

		601-70-00-5505										PROFESSIONAL SERVICES												65000								65000				0								9725				55275

		601-70-00-5518										AUDIT												4500								4500				0								0				4500

		601-70-00-5525										LEGALS												75000								75000				3697.59								9542.01				65457.99

		601-70-00-5530										ENGINEERING												15000								15000				0								0				15000

		601-70-00-5540										PROPERTY INSURANCE												2500								2500				566.46								1180.24				1319.76

		601-70-00-5544										UNEMPLOYMENT TAX												0								0				2570.56								2570.56				-2570.56

		601-70-00-5574										CITY PROJECTS & PROGRAMS												4772000								4772000				0								0				4772000

		601-70-00-5575										CITY SHARED SERVICES												10000								10000				0								3333.36				6666.64

		601-70-00-5580										BIP TECHNOLOGY/MLK INFRASTRUCT												82560								82560				0								27520				55040

		601-70-00-5596										MAIN STREET PROG SUPPORT												50000								50000				0								16666.71				33333.29

		601-70-00-5598										CITY ADMINISTRATIVE SUPPORT												25000								25000				0								8333.32				16666.68

		601-70-00-5603										MARKETING TRAVEL												8000								8000				0								0				8000

		601-70-00-5604										BUSINESS												8000								8000				0								43.84				7956.16

		601-70-00-5605										TRAINING TRAVEL												10000								10000				0								200				9800

		601-70-00-5606										AUTO ALLOWANCE - STAFF												12000								12000				0								0				12000

		601-70-00-5615										DUES, SUBSCRIPTIONS & PUBLICAT												20000								20000				194.12								2054.53				17945.47

		601-70-00-5631										BONDS FOR BEDC OFFICERS												1000								1000				0								289				711

		601-70-00-5633										LOCAL/MISC ADV & SPONSORSHIP												10000								10000				250								3000				7000

		601-70-00-5634										NATIONAL/REG ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5636										DIGITAL ADV & MARKETING												30000								30000				0								100				29900

		601-70-00-5637										SPECIAL ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5641										SPL EDUC & WORKFORCE DEVELOP												150000								150000				0								15000				135000

		601-70-00-5643										SPL RETAIL RECRUITING												15000								15000				0								0				15000

		601-70-00-5645										WATER RIGHTS PROP FUNDING												60000								60000				0								0				60000

		601-70-00-5646										LAND/GRANT REBATES												9400								9400				0								0				9400

		601-70-00-5650										SPL PRJT BUS RETEN & EXPAN												250000								250000				0								0				250000

		601-70-00-5689										OPPORTUNITY AUSTIN												10000								10000				0								0				10000

		601-70-00-5691										CLOSING COSTS												25000								25000				0								0				25000
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		601-70-00-5900										CONTINGENCY												50000								50000				0								0				50000

		601-70-00-6711										BUS INDUSTRIAL PARK IMPROV												1400000								1400000				533251.59								684265.2				715734.8

		601-70-00-6715										BIP TECHNOLOGY/MLK INFRASTRUCT												2000000								2000000				0								0				2000000

		601-70-00-7155										GO REFUNDING 2017-PRINC												65000								65000				0								0				65000

		601-70-00-7156										GO REFUNDING 2017-INT												17600								17600				0								8800				8800

		601-70-00-7176										GO REF, SERIES 2021A - PRINC												160000								160000				0								0				160000

		601-70-00-7177										GO REF, SERIES 2021A - INT												32627								32627				0								16313.25				16313.75

		Expense Total:																						10350969.68								10350969.68				597234.29								968821.36				9,382,148.32



		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																																						Group Summary



																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining

						Account Type



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue																				4746140								4746140				462425.69								2074232.42				2671907.58

				Expense																				10350969.68								10350969.68				597234.29								968821.36				9382148.32

		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06				-6710240.74



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																																						Fund Summary



										Fund				Original 
Total Budget						Current 
Total Budget										MTD Activity				YTD Activity								Budget 
Remaining

										601 - BASTROP E.D.C. FUND				-5604829.68						-5604829.68										-134808.6				1105411.06								-6710240.74

						Total Surplus (Deficit):								-5604829.68						-5604829.68										-134808.6				1105411.06
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November November
Projected Actual Variance

Revenue:
   Sales Tax 93,429.00$     111,423.24$   17,994.24$     
   Cell Tower Lease 1,504.17        2,234.23        730.06           
   Interest Income 20,833.33      45,623.60      24,790.27      
   Grant Receipts -                -                -                

Total Revenues 115,766.50$   159,281.07$   43,514.57$     

Expenses: 
   Personnel 36,521.00$     30,203.43$     (6,317.57)$     
   Supplies & Material 420.00           25.50             (394.50)          
   Maintenance & Repairs 695.00           42,250.00      41,555.00      
   Occupancy 3,840.00        4,058.99        218.99           
   Contractual Services 21,213.00      11,608.16      (9,604.84)       
   Marketing & Advertising 19,958.00      1,278.72        (18,679.28)     
   Contingency 2,083.00        -                (2,083.00)       
   Capital Improvements 16,667.00      -                (16,667.00)     
   Land Grant/Rebate -                -                -                
   Debt Service -                -                -                

Total Expenses 101,397.00$   89,424.80$     (11,972.20)$    

Net Income (Loss) 14,369.50$     69,856.27$     55,486.77$     

Bastrop Economic Development Corporation
Financial Summary Report

Month Ending November 30, 2024

NOTE: See sales tax slide 
with forecasted to actual 
amounts for explanation of 
variance. 
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Item 4.B


Oct IS 

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending October 31, 2024

						October		October

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   80,254.00		$   106,646.24		$   26,392.24

		   Cell Tower Lease				1,504.17		2,234.23		730.06

		   Interest Income				20,833.33		50,898.98		30,065.65

		   Grant Receipts				- 0		- 0		- 0



		Total Revenues				$   102,591.50		$   159,779.45		$   57,187.95





		Expenses: 

		   Personnel				$   23,644.00		$   10,556.69		$   (13,087.31)

		   Supplies & Material				420.00		25.50		(394.50)

		   Maintenance & Repairs				4,295.00		175.00		(4,120.00)

		   Occupancy				3,840.00		4,151.27		311.27

		   Contractual Services				21,213.00		28,780.58		7,567.58				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				18,208.00		12,629.08		(5,578.92)

		   Contingency				2,083.00		- 0		(2,083.00)

		   Capital Improvements				16,667.00		- 0		(16,667.00)				Financial Way

		   Land Grant/Rebate				- 0		814,612.96		814,612.96				MOCA refund

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   90,370.00		$   870,931.08		$   780,561.08



		Net Income (Loss)				$   12,221.50		$   (711,151.63)		$   (723,373.13)













































Nov IS 

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending November 30, 2024

						November		November

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   93,429.00		$   111,423.24		$   17,994.24

		   Cell Tower Lease				1,504.17		2,234.23		730.06

		   Interest Income				20,833.33		45,623.60		24,790.27

		   Grant Receipts				- 0		- 0		- 0



		Total Revenues				$   115,766.50		$   159,281.07		$   43,514.57





		Expenses: 

		   Personnel				$   36,521.00		$   30,203.43		$   (6,317.57)

		   Supplies & Material				420.00		25.50		(394.50)				renovation of city hall space

		   Maintenance & Repairs				695.00		42,250.00		41,555.00

		   Occupancy				3,840.00		4,058.99		218.99

		   Contractual Services				21,213.00		11,608.16		(9,604.84)

		   Marketing & Advertising				19,958.00		1,278.72		(18,679.28)

		   Contingency				2,083.00		- 0		(2,083.00)

		   Capital Improvements				16,667.00		- 0		(16,667.00)

		   Land Grant/Rebate				- 0		- 0		- 0

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   101,397.00		$   89,424.80		$   (11,972.20)



		Net Income (Loss)				$   14,369.50		$   69,856.27		$   55,486.77













































Dec IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending December 31, 2024

						December		December

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   93,429.00		$   118,511.14		$   25,082.14

		   Cell Tower Lease				1,504.17		2,234.23		730.06

		   Interest Income				20,833.33		48,642.47		27,809.14

		   Grant Receipts				20,000.00		20,000.00		40,000.00



		Total Revenues				$   135,766.50		$   189,387.84		$   93,621.34





		Expenses: 

		   Personnel				$   23,427.00		$   32,768.76		$   9,341.76

		   Supplies & Material				420.00		422.53		2.53

		   Maintenance & Repairs				755.00		21,112.25		20,357.25				Renovation of City Hall space

		   Occupancy				3,840.00		541.44		(3,298.56)

		   Contractual Services				21,213.00		37,606.48		16,393.48

		   Marketing & Advertising				11,708.00		830.45		(10,877.55)

		   Contingency				2,083.00		- 0		(2,083.00)

		   Capital Improvements				16,667.00		- 0		(16,667.00)				Remaining BP Improvements

		   Land Grant/Rebate				- 0		300,000.00		300,000.00				TA Adhesives rebate

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   80,113.00		$   393,281.91		$   313,168.91



		Net Income (Loss)				$   55,653.50		$   (203,894.07)		$   (219,547.57)













































Q1

		Bastrop Economic Development Corporation

		Financial Summary Report

		quarter ending Ending December 31, 2024

						Quarter 1		Quarter 1

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   261,112.00		$   336,580.62		$   75,468.62

		   Cell Tower Lease				4,513.00		6,702.69		2,189.69

		   Interest Income				62,500.00		145,165.05		82,665.05

		   Grant Receipts				20,000.00		20,000.00		40,000.00



		Total Revenues				$   348,125.00		$   508,448.36		$   200,323.36





		Expenses: 

		   Personnel				$   83,592.00		$   73,528.88		$   (10,063.12)

		   Supplies & Material				1,260.00		473.53		(786.47)

		   Maintenance & Repairs				5,745.00		63,537.25		57,792.25

		   Occupancy				11,519.00		8,751.70		(2,767.30)

		   Contractual Services				63,640.00		77,995.22		14,355.22

		   Marketing & Advertising				49,875.00		14,738.25		(35,136.75)

		   Contingency				6,250.00		- 0		(6,250.00)

		   Capital Improvements				50,000.00		- 0		(50,000.00)				Remaining BP Improvements

		   Land Grant/Rebate				- 0		1,114,612.96		1,114,612.96				TA Adhesives rebate and MOCA refund

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   271,881.00		$   1,353,637.79		$   1,081,756.79



		Net Income (Loss)				$   76,244.00		$   (845,189.43)		$   (881,433.43)













































Sales Tax

		Bastrop Econovelopment Corporation

		Sales Tax Revenue Summary

		As December 31, 2024

						FY25				FY24				Variance		% 



		October				$   106,646.24				$   356,212.70				$   (249,566.46)		-70.06%

		November				111,423.24				343,063.01				(231,639.77)		-67.52%

		December				118,511.14				321,171.38				(202,660.24)		-63.10%

		January								346,402.63				(346,402.63)		-100.00%

		February								401,569.47				(401,569.47)		-100.00%

		March								308,443.01				(308,443.01)		-100.00%

		April								115,645.37				(115,645.37)		-100.00%

		May								118,722.56				(118,722.56)		-100.00%

		June								125,219.00				(125,219.00)		-100.00%

		July								118,251.00				(118,251.00)		-100.00%

		August								121,693.00				(121,693.00)		-100.00%

		September

		Total				$   336,580.62				$   2,676,393.13				$   (2,339,812.51)		-87.42%

		NOTE: The sales tax allocation was decreased by 3/8 of 1 cent beginning 

		April 2024. We anticipate sales tax receipts to be approximately 63-67% less than prior

		year based on this new allocation.





Equity Stmt

		Bastrop Economic Development Corporation

		Equity Statement

		Year Ended September 30, 2025





		Undesignated Fund Balance				$   9,504,234.01

		Designated operating				150,000.00

		Contributed capital				521,695.50

		Restricted - Fiesta				233,934.62

		Restricted - AEI Tech				9,333.00

		Restricted - Moca Ventures				333,147.00

		Restricted - TA Bastrop				300,000.00



		Fund Balance, beginning of year						$   11,052,344.13



		Budgeted Net Income (Loss)						$   (2,018,698.00)



		Fund Balance, end of year						$   9,033,646.13























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cap Outlay

		Bastrop Economic Development Corporation

		Capital Outlay

		As of December 31, 2024

		Capital Outlay



						Project

		Projects				Budget				Expended				Balance

		Business Park Improvements/Financial Way				1,400,000				(1,346,302)				53,698



		Acutronic Site Ready 				1,230,088				- 0				1,230,088



		Sports Complex Project				50,000				(30,000)				20,000

		TOTAL				2,680,088				(1,376,302)				1,303,786





Bal Sheet

		Bastrop Economic Development Corporation

		Balance Sheet

		May 31, 2024

		Assets												NOTES:

				Cash		144,865.47

				Equity in cash investments		12,537,962.51

				Receivable - lease		197,062.00								GASB 87 - EDC tower lease

				Note receivable		9,504.92								Bearded Bakery

				Prepaid expenses		10,480.00								Insurance

				Fixed assets - net of accumulated depreciation		760,730.87								Land in industrial park area?, computers (fully depreciated)

		Total Assets						13,660,605.77



				Deferred Outflows				10,743.48						Pension , OPEB



		TOTAL ASSETS AND DEFERRED OUTFLOWS						13,671,349.25



		Liabilities

				Accounts payable and accrued liabilities		45,336.75								Wages payable, retainage payable

				Accrued interest payable		9,369.47								Bond interest payable

				Due to primary governments		21,815.46

				Compensated absences		15,325.50

				Bond and note payable		2,760,000.44								2021 Bonds

				Deferred revenue		21,392.48

				Net Pension Liability		102,956.75

				OPEB liability - health		32,741.04

				OPEB liability - TMRS		19,198.61

		Total Liabilities						3,028,136.50



				Deferred Inflows				128,191.80



		Equity

				Net assets		9,091,957.57

				Designated operating		150,000.00

				Contributed capital		521,695.50

				Restricted - Fiesta		233,934.62

				Restricted - AEI Tech		9,333.00

				Restricted - Moca Ventures		333,147.00

				Restricted - TA Bastrop		300,000.00

		Total Equity						10,640,067.69



		TOTAL LIABILITIES, DEFERRED INFLOWS AND EQUITY						13,796,395.99

								(3,397,329.68)

								10,399,066.31









Budget Amend

		BUDGET AMENDMENT

								DR		CR

																		PERSONNEL

		601-00-00-4006		Sales Tax				1,393,153.00														13.59		7.65

										10,350,970.00												Retirement		FICA		Insurance		Total				Allocation				dental		26.62

				Personnel						(510,373.00)								Angela Ryan		95,000.00		12,910.50		7,267.50		5,114.40		120,292.40				60,146.20				med		388.83

				Supplies & Materials						(8,500.00)								Employee		37,500.00		5,096.25		2,868.75		2,131.00		47,596.00				47,596.00

				Maintenance & Repairs						(4,000.00)								Part Time Employee		10,416.67		1,415.62		796.87		2,131.00		14,760.17				14,760.17				LIF/AD&D		5.25

				Occupancy						(1,500.00)								Exec Director		45,000.00		6,115.50		3,442.50		- 0		54,558.00				27,279.00				LTD		5.5

				Contractual Services						(3,338,000.00)

				Marketing & Advertising						(372,000.00)										187,916.67		25,537.87		14,375.62		9,376.40		237,206.57				149,781.37						426.2

				Capital Outlay						(744,912.00)																		Round up				139,408.38				Already expended

				Fund Balance				3,586,132.00																				238000

																																(289,189.75)				needed

																																799,382.68				Current budget



																																510,192.93				Entry





																		CONTRACTUAL SERVICES



																		 - Removed South to Lovers Ln Project

																		-  Reduced Blakey by $350,000



















Cash

		Bastrop Economic Development Corporation

		Cash Deposits

		As of March 31, 2024



						December 31, 2023								March 31, 2024								QTD		YTD 

						Book Value				Market Value				Book Value				Market Value				Interest		Interest

		Demand Deposit Accounts				260,822.60				260,822.60				374,924.84				374,924.84				284.31		717.02

		Money Market Accounts				28,913.40				28,913.40				74,845.79				74,845.79				50,217.97		87,372.28

		Pools				8,640,699.18				8,640,699.18				8,689,004.22				8,689,004.22				118,205.73		229,219.93

		CDs/Securities				3,672,000.00								3,669,000.00



		TOTAL				12,602,435.18				8,930,435.18				12,807,774.85				9,138,774.85				168,708.01		317,309.23







March IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						March		March						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   426,537.29		$   305,371.39		$   (121,165.90)				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				20,833.33		47,579.58		26,746.25				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				1,666.67		- 0		1,666.67				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   450,541.45		$   354,455.14		$   (92,752.98)				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   59,141.00		$   7,203.38		$   (51,937.62)				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				1,327.00		90.76		(1,236.24)				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				1,028.00		- 0		(1,028.00)				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				4,683.00		4,419.78		(263.22)				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				26,047.00		14,312.50		(11,734.50)				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				46,457.00		2,581.52		(43,875.48)				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				283,333.00		254,283.75		(29,049.25)				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   422,016.00		$   282,891.69		$   (139,124.31)				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   28,525.45		$   71,563.45		$   46,371.33				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































YTD IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						Annual		YTD		Budget 

						Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































YTD IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month to Date Ending May 31, 2024

						Original		Amended		YTD		Budget 

						Budget		Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   3,064,937.00		$   2,305,759.99		$   (759,177.01)		-24.77%

		   Cell Tower Lease				18,050.00		18,050.00		14,306.06		(3,743.94)		-20.74%

		   Interest Income				250,000.00		250,000.00		421,435.56		171,435.56		68.57%

		   Grant Receipts				20,000.00		20,000.00		20,000.00		- 0		0.00%



		Total Revenues				4,746,140.00		3,352,987.00		2,761,501.61		(591,485.39)		-17.64%





		Expenses: 

		   Personnel				$   799,382.68		$   289,010.00		$   175,174.65		$   (113,835.35)		-39.39%

		   Supplies & Material				14,200.00		5,700.00		944.52		(4,755.48)		-83.43%

		   Maintenance & Repairs				16,000.00		12,000.00		1,640.00		(10,360.00)		-86.33%

		   Occupancy				56,200.00		54,700.00		36,779.40		(17,920.60)		-32.76%

		   Contractual Services				5,101,560.00		1,763,560.00		127,532.89		(1,636,027.11)		-92.77%				NOTE: Blakey was reduced $330,000. South to Lovers was removed - This includes Blakey, Downtown Lighting, Agnes, Intersection Improvments

		   Marketing & Advertising				638,400.00		266,400.00		52,861.95		(213,538.05)		-80.16%				These will be committed fund balance in the subsequent year.

		   Contingency				50,000.00		50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		2,655,088.00		1,310,326.40		(1,344,761.60)		-50.65%

		   Debt Service				275,227.00		275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   5,371,685.00		$   1,730,373.06		$   (3,641,311.94)		-67.79%



		Net Income (Loss)				$   (5,604,829.68)		$   (2,018,698.00)		$   1,031,128.55		$   3,049,826.55		-151.08%













































May IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending May 31, 2024

						May		May						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   159,428.98		$   115,723.26		$   (43,705.72)				$   3,064,937.00		$   2,305,759.99		$   (759,177.01)		-24.77%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		14,306.06		(3,743.94)		-20.74%

		   Interest Income				20,833.33		51,160.32		30,326.99				250,000.00		421,435.56		171,435.56		68.57%

		   Grant Receipts				1,667.00		- 0		1,667.00				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   183,433.48		$   168,387.75		$   (11,711.73)				$   3,352,987.00		$   2,761,501.61		$   (591,485.39)		-17.64%





		Expenses: 

		   Personnel				$   19,155.00		$   22,060.91		$   2,905.91				$   289,189.75		$   175,174.65		$   (114,015.10)		-39.43%

		   Supplies & Material				475.00		105.70		(369.30)				5,700.00		944.52		(4,755.48)		-83.43%

		   Maintenance & Repairs				1,000.00		500.00		(500.00)				12,000.00		1,640.00		(10,360.00)		-86.33%

		   Occupancy				4,558.00		5,038.61		480.61				54,700.00		36,779.40		(17,920.60)		-32.76%

		   Contractual Services				146,963.00		10,463.09		(136,499.91)				1,763,560.00		127,532.89		(1,636,027.11)		-92.77%				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				22,200.00		1,764.81		(20,435.19)				266,400.00		52,861.95		(213,538.05)		-80.16%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				221,257.30		- 0		(221,257.30)				2,655,088.00		1,310,326.40		(1,344,761.60)		-50.65%				Financial Way

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)



		Total Expenses				$   415,608.30		$   39,933.12		$   (375,675.18)				$   5,371,864.75		$   1,730,373.06		$   (3,641,491.69)		-67.79%



		Net Income (Loss)				$   (232,174.82)		$   128,454.63		$   363,963.45				$   (2,018,877.75)		$   1,031,128.55		$   3,050,006.30		-151.07%
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								Income Statement

										City of Bastrop, TX																		Account Summary

																												For Fiscal: 2023-2024 Period Ending: 02/29/2024





																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue

		601-00-00-4006										SALES TAX												4458090								4458090				401569.47								1768419.21				2689670.79

		601-00-00-4047										LEASE AGREEMENT												18050								18050				1230.1								8289.38				9760.62

		601-00-00-4400										INTEREST INCOME												250000								250000				59626.12								265023.83				-15023.83

		601-00-00-4514										MISCELLANEOUS INCOME												0								0				0								12500				-12500

		601-00-00-4558										BEDC GRANT RECEIPTS												20000								20000				0								20000				0

		Revenue Total:																						4746140								4746140				462425.69								2074232.42				2,671,907.58						Current Bud		MTD		YTD



				Expense
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		601-70-00-5114										PRE-EMPLOYMENT EXPENSE												25000								25000				0								0				25000				   Supplies & Material		14,200.00		22.33		619.38

		601-70-00-5116										LONGEVITY												1380								1380				0								1199.58				180.42				   Maintenance & Repairs		16,000.00		- 0		640.00

		601-70-00-5150										SOCIAL SECURITY												41835.8								41835.8				540.22								5431.11				36404.69				   Occupancy		56,200.00		4,360.17		19,216.58

		601-70-00-5151										RETIREMENT												79570								79570				1007.18								9593.27				69976.73				   Contractual Services		5,101,560.00		6,834.61		78,871.20

		601-70-00-5155										GROUP INSURANCE												61327.89								61327.89				821.03								9415.06				51912.83				   Marketing & Advertising		638,400.00		444.12		20,687.37

		601-70-00-5156										WORKERS COMPENSATION												865								865				153.55								307.11				557.89

		601-70-00-5201										SUPPLIES												6000								6000				0								584.19				5415.81

		601-70-00-5203										POSTAGE												200								200				22.33								35.19				164.81

		601-70-00-5206										OFFICE EQUIPMENT												8000								8000				0								0				8000

		601-70-00-5301										MAINT OF EQUIPMENT												1000								1000				0								0				1000

		601-70-00-5331										INDUSTRIAL PARK MAINT EXP												10000								10000				0								500				9500

		601-70-00-5345										BUILDING REPAIRS & MAINT.												5000								5000				0								140				4860

		601-70-00-5401										COMMUNICATIONS												9000								9000				585.23								3001.71				5998.29

		601-70-00-5402										OFFICE RENTAL												43200								43200				3600								14400				28800

		601-70-00-5403										UTILITIES												4000								4000				174.94								1814.87				2185.13

		601-70-00-5505										PROFESSIONAL SERVICES												65000								65000				0								9725				55275

		601-70-00-5518										AUDIT												4500								4500				0								0				4500

		601-70-00-5525										LEGALS												75000								75000				3697.59								9542.01				65457.99

		601-70-00-5530										ENGINEERING												15000								15000				0								0				15000

		601-70-00-5540										PROPERTY INSURANCE												2500								2500				566.46								1180.24				1319.76

		601-70-00-5544										UNEMPLOYMENT TAX												0								0				2570.56								2570.56				-2570.56

		601-70-00-5574										CITY PROJECTS & PROGRAMS												4772000								4772000				0								0				4772000

		601-70-00-5575										CITY SHARED SERVICES												10000								10000				0								3333.36				6666.64

		601-70-00-5580										BIP TECHNOLOGY/MLK INFRASTRUCT												82560								82560				0								27520				55040

		601-70-00-5596										MAIN STREET PROG SUPPORT												50000								50000				0								16666.71				33333.29

		601-70-00-5598										CITY ADMINISTRATIVE SUPPORT												25000								25000				0								8333.32				16666.68

		601-70-00-5603										MARKETING TRAVEL												8000								8000				0								0				8000

		601-70-00-5604										BUSINESS												8000								8000				0								43.84				7956.16

		601-70-00-5605										TRAINING TRAVEL												10000								10000				0								200				9800

		601-70-00-5606										AUTO ALLOWANCE - STAFF												12000								12000				0								0				12000

		601-70-00-5615										DUES, SUBSCRIPTIONS & PUBLICAT												20000								20000				194.12								2054.53				17945.47

		601-70-00-5631										BONDS FOR BEDC OFFICERS												1000								1000				0								289				711

		601-70-00-5633										LOCAL/MISC ADV & SPONSORSHIP												10000								10000				250								3000				7000

		601-70-00-5634										NATIONAL/REG ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5636										DIGITAL ADV & MARKETING												30000								30000				0								100				29900

		601-70-00-5637										SPECIAL ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5641										SPL EDUC & WORKFORCE DEVELOP												150000								150000				0								15000				135000

		601-70-00-5643										SPL RETAIL RECRUITING												15000								15000				0								0				15000

		601-70-00-5645										WATER RIGHTS PROP FUNDING												60000								60000				0								0				60000

		601-70-00-5646										LAND/GRANT REBATES												9400								9400				0								0				9400

		601-70-00-5650										SPL PRJT BUS RETEN & EXPAN												250000								250000				0								0				250000

		601-70-00-5689										OPPORTUNITY AUSTIN												10000								10000				0								0				10000

		601-70-00-5691										CLOSING COSTS												25000								25000				0								0				25000
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		601-70-00-5900										CONTINGENCY												50000								50000				0								0				50000

		601-70-00-6711										BUS INDUSTRIAL PARK IMPROV												1400000								1400000				533251.59								684265.2				715734.8

		601-70-00-6715										BIP TECHNOLOGY/MLK INFRASTRUCT												2000000								2000000				0								0				2000000

		601-70-00-7155										GO REFUNDING 2017-PRINC												65000								65000				0								0				65000

		601-70-00-7156										GO REFUNDING 2017-INT												17600								17600				0								8800				8800

		601-70-00-7176										GO REF, SERIES 2021A - PRINC												160000								160000				0								0				160000

		601-70-00-7177										GO REF, SERIES 2021A - INT												32627								32627				0								16313.25				16313.75

		Expense Total:																						10350969.68								10350969.68				597234.29								968821.36				9,382,148.32



		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																																						Group Summary



																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining

						Account Type



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue																				4746140								4746140				462425.69								2074232.42				2671907.58

				Expense																				10350969.68								10350969.68				597234.29								968821.36				9382148.32

		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06				-6710240.74



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																																						Fund Summary



										Fund				Original 
Total Budget						Current 
Total Budget										MTD Activity				YTD Activity								Budget 
Remaining

										601 - BASTROP E.D.C. FUND				-5604829.68						-5604829.68										-134808.6				1105411.06								-6710240.74

						Total Surplus (Deficit):								-5604829.68						-5604829.68										-134808.6				1105411.06
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December December
Projected Actual Variance

Revenue:
   Sales Tax 93,429.00$     118,511.14$   25,082.14$     
   Cell Tower Lease 1,504.17        2,234.23        730.06           
   Interest Income 20,833.33      48,642.47      27,809.14      
   Grant Receipts 20,000.00      20,000.00      40,000.00      

Total Revenues 135,766.50$   189,387.84$   93,621.34$     

Expenses: 
   Personnel 23,427.00$     32,768.76$     9,341.76$      
   Supplies & Material 420.00           422.53           2.53              
   Maintenance & Repairs 755.00           21,112.25      20,357.25      
   Occupancy 3,840.00        541.44           (3,298.56)       
   Contractual Services 21,213.00      37,606.48      16,393.48      
   Marketing & Advertising 11,708.00      830.45           (10,877.55)     
   Contingency 2,083.00        -                (2,083.00)       
   Capital Improvements 16,667.00      -                (16,667.00)     
   Land Grant/Rebate -                300,000.00     300,000.00     
   Debt Service -                -                -                

Total Expenses 80,113.00$     393,281.91$   313,168.91$   

Net Income (Loss) 55,653.50$     (203,894.07)$  (219,547.57)$  

Bastrop Economic Development Corporation
Financial Summary Report

Month Ending December 31, 2024

NOTE: Technical 
Adhesives rebate was 
paid in December.
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Item 4.B


Oct IS 

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending October 31, 2024

						October		October

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   80,254.00		$   106,646.24		$   26,392.24

		   Cell Tower Lease				1,504.17		2,234.23		730.06

		   Interest Income				20,833.33		50,898.98		30,065.65

		   Grant Receipts				- 0		- 0		- 0



		Total Revenues				$   102,591.50		$   159,779.45		$   57,187.95





		Expenses: 

		   Personnel				$   23,644.00		$   10,556.69		$   (13,087.31)

		   Supplies & Material				420.00		25.50		(394.50)

		   Maintenance & Repairs				4,295.00		175.00		(4,120.00)

		   Occupancy				3,840.00		4,151.27		311.27

		   Contractual Services				21,213.00		28,780.58		7,567.58				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				18,208.00		12,629.08		(5,578.92)

		   Contingency				2,083.00		- 0		(2,083.00)

		   Capital Improvements				16,667.00		- 0		(16,667.00)				Financial Way

		   Land Grant/Rebate				- 0		814,612.96		814,612.96				MOCA refund

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   90,370.00		$   870,931.08		$   780,561.08



		Net Income (Loss)				$   12,221.50		$   (711,151.63)		$   (723,373.13)













































Nov IS 

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending November 30, 2024

						November		November

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   93,429.00		$   111,423.24		$   17,994.24

		   Cell Tower Lease				1,504.17		2,234.23		730.06

		   Interest Income				20,833.33		45,623.60		24,790.27

		   Grant Receipts				- 0		- 0		- 0



		Total Revenues				$   115,766.50		$   159,281.07		$   43,514.57





		Expenses: 

		   Personnel				$   36,521.00		$   30,203.43		$   (6,317.57)

		   Supplies & Material				420.00		25.50		(394.50)				renovation of city hall space

		   Maintenance & Repairs				695.00		42,250.00		41,555.00

		   Occupancy				3,840.00		4,058.99		218.99

		   Contractual Services				21,213.00		11,608.16		(9,604.84)

		   Marketing & Advertising				19,958.00		1,278.72		(18,679.28)

		   Contingency				2,083.00		- 0		(2,083.00)

		   Capital Improvements				16,667.00		- 0		(16,667.00)

		   Land Grant/Rebate				- 0		- 0		- 0

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   101,397.00		$   89,424.80		$   (11,972.20)



		Net Income (Loss)				$   14,369.50		$   69,856.27		$   55,486.77













































Dec IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending December 31, 2024

						December		December

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   93,429.00		$   118,511.14		$   25,082.14

		   Cell Tower Lease				1,504.17		2,234.23		730.06

		   Interest Income				20,833.33		48,642.47		27,809.14

		   Grant Receipts				20,000.00		20,000.00		40,000.00



		Total Revenues				$   135,766.50		$   189,387.84		$   93,621.34





		Expenses: 

		   Personnel				$   23,427.00		$   32,768.76		$   9,341.76

		   Supplies & Material				420.00		422.53		2.53

		   Maintenance & Repairs				755.00		21,112.25		20,357.25				Renovation of City Hall space

		   Occupancy				3,840.00		541.44		(3,298.56)

		   Contractual Services				21,213.00		37,606.48		16,393.48

		   Marketing & Advertising				11,708.00		830.45		(10,877.55)

		   Contingency				2,083.00		- 0		(2,083.00)

		   Capital Improvements				16,667.00		- 0		(16,667.00)				Remaining BP Improvements

		   Land Grant/Rebate				- 0		300,000.00		300,000.00				TA Adhesives rebate

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   80,113.00		$   393,281.91		$   313,168.91



		Net Income (Loss)				$   55,653.50		$   (203,894.07)		$   (219,547.57)













































Q1

		Bastrop Economic Development Corporation

		Financial Summary Report

		quarter ending Ending December 31, 2024

						Quarter 1		Quarter 1

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   261,112.00		$   336,580.62		$   75,468.62

		   Cell Tower Lease				4,513.00		6,702.69		2,189.69

		   Interest Income				62,500.00		145,165.05		82,665.05

		   Grant Receipts				20,000.00		20,000.00		40,000.00



		Total Revenues				$   348,125.00		$   508,448.36		$   200,323.36





		Expenses: 

		   Personnel				$   83,592.00		$   73,528.88		$   (10,063.12)

		   Supplies & Material				1,260.00		473.53		(786.47)

		   Maintenance & Repairs				5,745.00		63,537.25		57,792.25

		   Occupancy				11,519.00		8,751.70		(2,767.30)

		   Contractual Services				63,640.00		77,995.22		14,355.22

		   Marketing & Advertising				49,875.00		14,738.25		(35,136.75)

		   Contingency				6,250.00		- 0		(6,250.00)

		   Capital Improvements				50,000.00		- 0		(50,000.00)				Remaining BP Improvements

		   Land Grant/Rebate				- 0		1,114,612.96		1,114,612.96				TA Adhesives rebate and MOCA refund

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   271,881.00		$   1,353,637.79		$   1,081,756.79



		Net Income (Loss)				$   76,244.00		$   (845,189.43)		$   (881,433.43)













































Sales Tax

		Bastrop Econovelopment Corporation

		Sales Tax Revenue Summary

		As December 31, 2024

						FY25				FY24				Variance		% 



		October				$   106,646.24				$   356,212.70				$   (249,566.46)		-70.06%

		November				111,423.24				343,063.01				(231,639.77)		-67.52%

		December				118,511.14				321,171.38				(202,660.24)		-63.10%

		January								346,402.63				(346,402.63)		-100.00%

		February								401,569.47				(401,569.47)		-100.00%

		March								308,443.01				(308,443.01)		-100.00%

		April								115,645.37				(115,645.37)		-100.00%

		May								118,722.56				(118,722.56)		-100.00%

		June								125,219.00				(125,219.00)		-100.00%

		July								118,251.00				(118,251.00)		-100.00%

		August								121,693.00				(121,693.00)		-100.00%

		September

		Total				$   336,580.62				$   2,676,393.13				$   (2,339,812.51)		-87.42%

		NOTE: The sales tax allocation was decreased by 3/8 of 1 cent beginning 

		April 2024. We anticipate sales tax receipts to be approximately 63-67% less than prior

		year based on this new allocation.





Equity Stmt

		Bastrop Economic Development Corporation

		Equity Statement

		Year Ended September 30, 2025





		Undesignated Fund Balance				$   9,504,234.01

		Designated operating				150,000.00

		Contributed capital				521,695.50

		Restricted - Fiesta				233,934.62

		Restricted - AEI Tech				9,333.00

		Restricted - Moca Ventures				333,147.00

		Restricted - TA Bastrop				300,000.00



		Fund Balance, beginning of year						$   11,052,344.13



		Budgeted Net Income (Loss)						$   (2,018,698.00)



		Fund Balance, end of year						$   9,033,646.13























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cap Outlay

		Bastrop Economic Development Corporation

		Capital Outlay

		As of December 31, 2024

		Capital Outlay



						Project

		Projects				Budget				Expended				Balance

		Business Park Improvements/Financial Way				1,400,000				(1,346,302)				53,698



		Acutronic Site Ready 				1,230,088				- 0				1,230,088



		Sports Complex Project				50,000				(30,000)				20,000

		TOTAL				2,680,088				(1,376,302)				1,303,786





Bal Sheet

		Bastrop Economic Development Corporation

		Balance Sheet

		May 31, 2024

		Assets												NOTES:

				Cash		144,865.47

				Equity in cash investments		12,537,962.51

				Receivable - lease		197,062.00								GASB 87 - EDC tower lease

				Note receivable		9,504.92								Bearded Bakery

				Prepaid expenses		10,480.00								Insurance

				Fixed assets - net of accumulated depreciation		760,730.87								Land in industrial park area?, computers (fully depreciated)

		Total Assets						13,660,605.77



				Deferred Outflows				10,743.48						Pension , OPEB



		TOTAL ASSETS AND DEFERRED OUTFLOWS						13,671,349.25



		Liabilities

				Accounts payable and accrued liabilities		45,336.75								Wages payable, retainage payable

				Accrued interest payable		9,369.47								Bond interest payable

				Due to primary governments		21,815.46

				Compensated absences		15,325.50

				Bond and note payable		2,760,000.44								2021 Bonds

				Deferred revenue		21,392.48

				Net Pension Liability		102,956.75

				OPEB liability - health		32,741.04

				OPEB liability - TMRS		19,198.61

		Total Liabilities						3,028,136.50



				Deferred Inflows				128,191.80



		Equity

				Net assets		9,091,957.57

				Designated operating		150,000.00

				Contributed capital		521,695.50

				Restricted - Fiesta		233,934.62

				Restricted - AEI Tech		9,333.00

				Restricted - Moca Ventures		333,147.00

				Restricted - TA Bastrop		300,000.00

		Total Equity						10,640,067.69



		TOTAL LIABILITIES, DEFERRED INFLOWS AND EQUITY						13,796,395.99

								(3,397,329.68)

								10,399,066.31









Budget Amend

		BUDGET AMENDMENT

								DR		CR

																		PERSONNEL

		601-00-00-4006		Sales Tax				1,393,153.00														13.59		7.65

										10,350,970.00												Retirement		FICA		Insurance		Total				Allocation				dental		26.62

				Personnel						(510,373.00)								Angela Ryan		95,000.00		12,910.50		7,267.50		5,114.40		120,292.40				60,146.20				med		388.83

				Supplies & Materials						(8,500.00)								Employee		37,500.00		5,096.25		2,868.75		2,131.00		47,596.00				47,596.00

				Maintenance & Repairs						(4,000.00)								Part Time Employee		10,416.67		1,415.62		796.87		2,131.00		14,760.17				14,760.17				LIF/AD&D		5.25

				Occupancy						(1,500.00)								Exec Director		45,000.00		6,115.50		3,442.50		- 0		54,558.00				27,279.00				LTD		5.5

				Contractual Services						(3,338,000.00)

				Marketing & Advertising						(372,000.00)										187,916.67		25,537.87		14,375.62		9,376.40		237,206.57				149,781.37						426.2

				Capital Outlay						(744,912.00)																		Round up				139,408.38				Already expended

				Fund Balance				3,586,132.00																				238000

																																(289,189.75)				needed

																																799,382.68				Current budget



																																510,192.93				Entry





																		CONTRACTUAL SERVICES



																		 - Removed South to Lovers Ln Project

																		-  Reduced Blakey by $350,000



















Cash

		Bastrop Economic Development Corporation

		Cash Deposits

		As of March 31, 2024



						December 31, 2023								March 31, 2024								QTD		YTD 

						Book Value				Market Value				Book Value				Market Value				Interest		Interest

		Demand Deposit Accounts				260,822.60				260,822.60				374,924.84				374,924.84				284.31		717.02

		Money Market Accounts				28,913.40				28,913.40				74,845.79				74,845.79				50,217.97		87,372.28

		Pools				8,640,699.18				8,640,699.18				8,689,004.22				8,689,004.22				118,205.73		229,219.93

		CDs/Securities				3,672,000.00								3,669,000.00



		TOTAL				12,602,435.18				8,930,435.18				12,807,774.85				9,138,774.85				168,708.01		317,309.23







March IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						March		March						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   426,537.29		$   305,371.39		$   (121,165.90)				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				20,833.33		47,579.58		26,746.25				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				1,666.67		- 0		1,666.67				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   450,541.45		$   354,455.14		$   (92,752.98)				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   59,141.00		$   7,203.38		$   (51,937.62)				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				1,327.00		90.76		(1,236.24)				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				1,028.00		- 0		(1,028.00)				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				4,683.00		4,419.78		(263.22)				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				26,047.00		14,312.50		(11,734.50)				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				46,457.00		2,581.52		(43,875.48)				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				283,333.00		254,283.75		(29,049.25)				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   422,016.00		$   282,891.69		$   (139,124.31)				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   28,525.45		$   71,563.45		$   46,371.33				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































YTD IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						Annual		YTD		Budget 

						Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































YTD IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month to Date Ending May 31, 2024

						Original		Amended		YTD		Budget 

						Budget		Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   3,064,937.00		$   2,305,759.99		$   (759,177.01)		-24.77%

		   Cell Tower Lease				18,050.00		18,050.00		14,306.06		(3,743.94)		-20.74%

		   Interest Income				250,000.00		250,000.00		421,435.56		171,435.56		68.57%

		   Grant Receipts				20,000.00		20,000.00		20,000.00		- 0		0.00%



		Total Revenues				4,746,140.00		3,352,987.00		2,761,501.61		(591,485.39)		-17.64%





		Expenses: 

		   Personnel				$   799,382.68		$   289,010.00		$   175,174.65		$   (113,835.35)		-39.39%

		   Supplies & Material				14,200.00		5,700.00		944.52		(4,755.48)		-83.43%

		   Maintenance & Repairs				16,000.00		12,000.00		1,640.00		(10,360.00)		-86.33%

		   Occupancy				56,200.00		54,700.00		36,779.40		(17,920.60)		-32.76%

		   Contractual Services				5,101,560.00		1,763,560.00		127,532.89		(1,636,027.11)		-92.77%				NOTE: Blakey was reduced $330,000. South to Lovers was removed - This includes Blakey, Downtown Lighting, Agnes, Intersection Improvments

		   Marketing & Advertising				638,400.00		266,400.00		52,861.95		(213,538.05)		-80.16%				These will be committed fund balance in the subsequent year.

		   Contingency				50,000.00		50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		2,655,088.00		1,310,326.40		(1,344,761.60)		-50.65%

		   Debt Service				275,227.00		275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   5,371,685.00		$   1,730,373.06		$   (3,641,311.94)		-67.79%



		Net Income (Loss)				$   (5,604,829.68)		$   (2,018,698.00)		$   1,031,128.55		$   3,049,826.55		-151.08%













































May IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending May 31, 2024

						May		May						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   159,428.98		$   115,723.26		$   (43,705.72)				$   3,064,937.00		$   2,305,759.99		$   (759,177.01)		-24.77%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		14,306.06		(3,743.94)		-20.74%

		   Interest Income				20,833.33		51,160.32		30,326.99				250,000.00		421,435.56		171,435.56		68.57%

		   Grant Receipts				1,667.00		- 0		1,667.00				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   183,433.48		$   168,387.75		$   (11,711.73)				$   3,352,987.00		$   2,761,501.61		$   (591,485.39)		-17.64%





		Expenses: 

		   Personnel				$   19,155.00		$   22,060.91		$   2,905.91				$   289,189.75		$   175,174.65		$   (114,015.10)		-39.43%

		   Supplies & Material				475.00		105.70		(369.30)				5,700.00		944.52		(4,755.48)		-83.43%

		   Maintenance & Repairs				1,000.00		500.00		(500.00)				12,000.00		1,640.00		(10,360.00)		-86.33%

		   Occupancy				4,558.00		5,038.61		480.61				54,700.00		36,779.40		(17,920.60)		-32.76%

		   Contractual Services				146,963.00		10,463.09		(136,499.91)				1,763,560.00		127,532.89		(1,636,027.11)		-92.77%				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				22,200.00		1,764.81		(20,435.19)				266,400.00		52,861.95		(213,538.05)		-80.16%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				221,257.30		- 0		(221,257.30)				2,655,088.00		1,310,326.40		(1,344,761.60)		-50.65%				Financial Way

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)



		Total Expenses				$   415,608.30		$   39,933.12		$   (375,675.18)				$   5,371,864.75		$   1,730,373.06		$   (3,641,491.69)		-67.79%



		Net Income (Loss)				$   (232,174.82)		$   128,454.63		$   363,963.45				$   (2,018,877.75)		$   1,031,128.55		$   3,050,006.30		-151.07%
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								Income Statement

										City of Bastrop, TX																		Account Summary

																												For Fiscal: 2023-2024 Period Ending: 02/29/2024





																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue

		601-00-00-4006										SALES TAX												4458090								4458090				401569.47								1768419.21				2689670.79

		601-00-00-4047										LEASE AGREEMENT												18050								18050				1230.1								8289.38				9760.62

		601-00-00-4400										INTEREST INCOME												250000								250000				59626.12								265023.83				-15023.83

		601-00-00-4514										MISCELLANEOUS INCOME												0								0				0								12500				-12500

		601-00-00-4558										BEDC GRANT RECEIPTS												20000								20000				0								20000				0

		Revenue Total:																						4746140								4746140				462425.69								2074232.42				2,671,907.58						Current Bud		MTD		YTD



				Expense
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		601-70-00-5114										PRE-EMPLOYMENT EXPENSE												25000								25000				0								0				25000				   Supplies & Material		14,200.00		22.33		619.38

		601-70-00-5116										LONGEVITY												1380								1380				0								1199.58				180.42				   Maintenance & Repairs		16,000.00		- 0		640.00

		601-70-00-5150										SOCIAL SECURITY												41835.8								41835.8				540.22								5431.11				36404.69				   Occupancy		56,200.00		4,360.17		19,216.58

		601-70-00-5151										RETIREMENT												79570								79570				1007.18								9593.27				69976.73				   Contractual Services		5,101,560.00		6,834.61		78,871.20

		601-70-00-5155										GROUP INSURANCE												61327.89								61327.89				821.03								9415.06				51912.83				   Marketing & Advertising		638,400.00		444.12		20,687.37

		601-70-00-5156										WORKERS COMPENSATION												865								865				153.55								307.11				557.89

		601-70-00-5201										SUPPLIES												6000								6000				0								584.19				5415.81

		601-70-00-5203										POSTAGE												200								200				22.33								35.19				164.81

		601-70-00-5206										OFFICE EQUIPMENT												8000								8000				0								0				8000

		601-70-00-5301										MAINT OF EQUIPMENT												1000								1000				0								0				1000

		601-70-00-5331										INDUSTRIAL PARK MAINT EXP												10000								10000				0								500				9500

		601-70-00-5345										BUILDING REPAIRS & MAINT.												5000								5000				0								140				4860

		601-70-00-5401										COMMUNICATIONS												9000								9000				585.23								3001.71				5998.29

		601-70-00-5402										OFFICE RENTAL												43200								43200				3600								14400				28800

		601-70-00-5403										UTILITIES												4000								4000				174.94								1814.87				2185.13

		601-70-00-5505										PROFESSIONAL SERVICES												65000								65000				0								9725				55275

		601-70-00-5518										AUDIT												4500								4500				0								0				4500

		601-70-00-5525										LEGALS												75000								75000				3697.59								9542.01				65457.99

		601-70-00-5530										ENGINEERING												15000								15000				0								0				15000

		601-70-00-5540										PROPERTY INSURANCE												2500								2500				566.46								1180.24				1319.76

		601-70-00-5544										UNEMPLOYMENT TAX												0								0				2570.56								2570.56				-2570.56

		601-70-00-5574										CITY PROJECTS & PROGRAMS												4772000								4772000				0								0				4772000

		601-70-00-5575										CITY SHARED SERVICES												10000								10000				0								3333.36				6666.64

		601-70-00-5580										BIP TECHNOLOGY/MLK INFRASTRUCT												82560								82560				0								27520				55040

		601-70-00-5596										MAIN STREET PROG SUPPORT												50000								50000				0								16666.71				33333.29

		601-70-00-5598										CITY ADMINISTRATIVE SUPPORT												25000								25000				0								8333.32				16666.68

		601-70-00-5603										MARKETING TRAVEL												8000								8000				0								0				8000

		601-70-00-5604										BUSINESS												8000								8000				0								43.84				7956.16

		601-70-00-5605										TRAINING TRAVEL												10000								10000				0								200				9800

		601-70-00-5606										AUTO ALLOWANCE - STAFF												12000								12000				0								0				12000

		601-70-00-5615										DUES, SUBSCRIPTIONS & PUBLICAT												20000								20000				194.12								2054.53				17945.47

		601-70-00-5631										BONDS FOR BEDC OFFICERS												1000								1000				0								289				711

		601-70-00-5633										LOCAL/MISC ADV & SPONSORSHIP												10000								10000				250								3000				7000

		601-70-00-5634										NATIONAL/REG ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5636										DIGITAL ADV & MARKETING												30000								30000				0								100				29900

		601-70-00-5637										SPECIAL ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5641										SPL EDUC & WORKFORCE DEVELOP												150000								150000				0								15000				135000

		601-70-00-5643										SPL RETAIL RECRUITING												15000								15000				0								0				15000

		601-70-00-5645										WATER RIGHTS PROP FUNDING												60000								60000				0								0				60000

		601-70-00-5646										LAND/GRANT REBATES												9400								9400				0								0				9400

		601-70-00-5650										SPL PRJT BUS RETEN & EXPAN												250000								250000				0								0				250000

		601-70-00-5689										OPPORTUNITY AUSTIN												10000								10000				0								0				10000

		601-70-00-5691										CLOSING COSTS												25000								25000				0								0				25000
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		601-70-00-5900										CONTINGENCY												50000								50000				0								0				50000

		601-70-00-6711										BUS INDUSTRIAL PARK IMPROV												1400000								1400000				533251.59								684265.2				715734.8

		601-70-00-6715										BIP TECHNOLOGY/MLK INFRASTRUCT												2000000								2000000				0								0				2000000

		601-70-00-7155										GO REFUNDING 2017-PRINC												65000								65000				0								0				65000

		601-70-00-7156										GO REFUNDING 2017-INT												17600								17600				0								8800				8800

		601-70-00-7176										GO REF, SERIES 2021A - PRINC												160000								160000				0								0				160000

		601-70-00-7177										GO REF, SERIES 2021A - INT												32627								32627				0								16313.25				16313.75

		Expense Total:																						10350969.68								10350969.68				597234.29								968821.36				9,382,148.32



		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																																						Group Summary



																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining

						Account Type



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue																				4746140								4746140				462425.69								2074232.42				2671907.58

				Expense																				10350969.68								10350969.68				597234.29								968821.36				9382148.32

		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06				-6710240.74



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																																						Fund Summary



										Fund				Original 
Total Budget						Current 
Total Budget										MTD Activity				YTD Activity								Budget 
Remaining

										601 - BASTROP E.D.C. FUND				-5604829.68						-5604829.68										-134808.6				1105411.06								-6710240.74

						Total Surplus (Deficit):								-5604829.68						-5604829.68										-134808.6				1105411.06
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Quarter 1 Quarter 1
Projected Actual Variance

Revenue:
   Sales Tax 261,112.00$   336,580.62$     75,468.62$       
   Cell Tower Lease 4,513.00        6,702.69          2,189.69          
   Interest Income 62,500.00      145,165.05       82,665.05         
   Grant Receipts 20,000.00      20,000.00         40,000.00         

Total Revenues 348,125.00$   508,448.36$     200,323.36$     

Expenses: 
   Personnel 83,592.00$     73,528.88$       (10,063.12)$      
   Supplies & Material 1,260.00        473.53             (786.47)            
   Maintenance & Repairs 5,745.00        63,537.25         57,792.25         
   Occupancy 11,519.00      8,751.70          (2,767.30)         
   Contractual Services 63,640.00      77,995.22         14,355.22         
   Marketing & Advertising 49,875.00      14,738.25         (35,136.75)        
   Contingency 6,250.00        -                  (6,250.00)         
   Capital Improvements 50,000.00      -                  (50,000.00)        
   Land Grant/Rebate -                1,114,612.96    1,114,612.96    
   Debt Service -                -                  -                  

Total Expenses 271,881.00$   1,353,637.79$  1,081,756.79$  

Net Income (Loss) 76,244.00$     (845,189.43)$    (881,433.43)$    

Bastrop Economic Development Corporation
Financial Summary Report

quarter ending Ending December 31, 2024

NOTE: The land grant rebate 
amount includes both the 
MOCA ventures payment 
and the Technical Adhesives 
payments.

159

Item 4.B


Oct IS 

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending October 31, 2024

						October		October

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   80,254.00		$   106,646.24		$   26,392.24

		   Cell Tower Lease				1,504.17		2,234.23		730.06

		   Interest Income				20,833.33		50,898.98		30,065.65

		   Grant Receipts				- 0		- 0		- 0



		Total Revenues				$   102,591.50		$   159,779.45		$   57,187.95





		Expenses: 

		   Personnel				$   23,644.00		$   10,556.69		$   (13,087.31)

		   Supplies & Material				420.00		25.50		(394.50)

		   Maintenance & Repairs				4,295.00		175.00		(4,120.00)

		   Occupancy				3,840.00		4,151.27		311.27

		   Contractual Services				21,213.00		28,780.58		7,567.58				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				18,208.00		12,629.08		(5,578.92)

		   Contingency				2,083.00		- 0		(2,083.00)

		   Capital Improvements				16,667.00		- 0		(16,667.00)				Financial Way

		   Land Grant/Rebate				- 0		814,612.96		814,612.96				MOCA refund

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   90,370.00		$   870,931.08		$   780,561.08



		Net Income (Loss)				$   12,221.50		$   (711,151.63)		$   (723,373.13)













































Nov IS 

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending November 30, 2024

						November		November

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   93,429.00		$   111,423.24		$   17,994.24

		   Cell Tower Lease				1,504.17		2,234.23		730.06

		   Interest Income				20,833.33		45,623.60		24,790.27

		   Grant Receipts				- 0		- 0		- 0



		Total Revenues				$   115,766.50		$   159,281.07		$   43,514.57





		Expenses: 

		   Personnel				$   36,521.00		$   30,203.43		$   (6,317.57)

		   Supplies & Material				420.00		25.50		(394.50)				renovation of city hall space

		   Maintenance & Repairs				695.00		42,250.00		41,555.00

		   Occupancy				3,840.00		4,058.99		218.99

		   Contractual Services				21,213.00		11,608.16		(9,604.84)

		   Marketing & Advertising				19,958.00		1,278.72		(18,679.28)

		   Contingency				2,083.00		- 0		(2,083.00)

		   Capital Improvements				16,667.00		- 0		(16,667.00)

		   Land Grant/Rebate				- 0		- 0		- 0

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   101,397.00		$   89,424.80		$   (11,972.20)



		Net Income (Loss)				$   14,369.50		$   69,856.27		$   55,486.77













































Dec IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending December 31, 2024

						December		December

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   93,429.00		$   118,511.14		$   25,082.14

		   Cell Tower Lease				1,504.17		2,234.23		730.06

		   Interest Income				20,833.33		48,642.47		27,809.14

		   Grant Receipts				20,000.00		20,000.00		40,000.00



		Total Revenues				$   135,766.50		$   189,387.84		$   93,621.34





		Expenses: 

		   Personnel				$   23,427.00		$   32,768.76		$   9,341.76

		   Supplies & Material				420.00		422.53		2.53

		   Maintenance & Repairs				755.00		21,112.25		20,357.25				Renovation of City Hall space

		   Occupancy				3,840.00		541.44		(3,298.56)

		   Contractual Services				21,213.00		37,606.48		16,393.48

		   Marketing & Advertising				11,708.00		830.45		(10,877.55)

		   Contingency				2,083.00		- 0		(2,083.00)

		   Capital Improvements				16,667.00		- 0		(16,667.00)				Remaining BP Improvements

		   Land Grant/Rebate				- 0		300,000.00		300,000.00				TA Adhesives rebate

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   80,113.00		$   393,281.91		$   313,168.91



		Net Income (Loss)				$   55,653.50		$   (203,894.07)		$   (219,547.57)













































Q1

		Bastrop Economic Development Corporation

		Financial Summary Report

		quarter ending Ending December 31, 2024

						Quarter 1		Quarter 1

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   261,112.00		$   336,580.62		$   75,468.62

		   Cell Tower Lease				4,513.00		6,702.69		2,189.69

		   Interest Income				62,500.00		145,165.05		82,665.05

		   Grant Receipts				20,000.00		20,000.00		40,000.00



		Total Revenues				$   348,125.00		$   508,448.36		$   200,323.36





		Expenses: 

		   Personnel				$   83,592.00		$   73,528.88		$   (10,063.12)

		   Supplies & Material				1,260.00		473.53		(786.47)

		   Maintenance & Repairs				5,745.00		63,537.25		57,792.25

		   Occupancy				11,519.00		8,751.70		(2,767.30)

		   Contractual Services				63,640.00		77,995.22		14,355.22

		   Marketing & Advertising				49,875.00		14,738.25		(35,136.75)

		   Contingency				6,250.00		- 0		(6,250.00)

		   Capital Improvements				50,000.00		- 0		(50,000.00)				Remaining BP Improvements

		   Land Grant/Rebate				- 0		1,114,612.96		1,114,612.96				TA Adhesives rebate and MOCA refund

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   271,881.00		$   1,353,637.79		$   1,081,756.79



		Net Income (Loss)				$   76,244.00		$   (845,189.43)		$   (881,433.43)













































Sales Tax

		Bastrop Econovelopment Corporation

		Sales Tax Revenue Summary

		As December 31, 2024

						FY25				FY24				Variance		% 



		October				$   106,646.24				$   356,212.70				$   (249,566.46)		-70.06%

		November				111,423.24				343,063.01				(231,639.77)		-67.52%

		December				118,511.14				321,171.38				(202,660.24)		-63.10%

		January								346,402.63				(346,402.63)		-100.00%

		February								401,569.47				(401,569.47)		-100.00%

		March								308,443.01				(308,443.01)		-100.00%

		April								115,645.37				(115,645.37)		-100.00%

		May								118,722.56				(118,722.56)		-100.00%

		June								125,219.00				(125,219.00)		-100.00%

		July								118,251.00				(118,251.00)		-100.00%

		August								121,693.00				(121,693.00)		-100.00%

		September

		Total				$   336,580.62				$   2,676,393.13				$   (2,339,812.51)		-87.42%

		NOTE: The sales tax allocation was decreased by 3/8 of 1 cent beginning 

		April 2024. We anticipate sales tax receipts to be approximately 63-67% less than prior

		year based on this new allocation.





Equity Stmt

		Bastrop Economic Development Corporation

		Equity Statement

		Year Ended September 30, 2025





		Undesignated Fund Balance				$   9,504,234.01

		Designated operating				150,000.00

		Contributed capital				521,695.50

		Restricted - Fiesta				233,934.62

		Restricted - AEI Tech				9,333.00

		Restricted - Moca Ventures				333,147.00

		Restricted - TA Bastrop				300,000.00



		Fund Balance, beginning of year						$   11,052,344.13



		Budgeted Net Income (Loss)						$   (2,018,698.00)



		Fund Balance, end of year						$   9,033,646.13























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cap Outlay

		Bastrop Economic Development Corporation

		Capital Outlay

		As of December 31, 2024

		Capital Outlay



						Project

		Projects				Budget				Expended				Balance

		Business Park Improvements/Financial Way				1,400,000				(1,346,302)				53,698



		Acutronic Site Ready 				1,230,088				- 0				1,230,088



		Sports Complex Project				50,000				(30,000)				20,000

		TOTAL				2,680,088				(1,376,302)				1,303,786





Bal Sheet

		Bastrop Economic Development Corporation

		Balance Sheet

		May 31, 2024

		Assets												NOTES:

				Cash		144,865.47

				Equity in cash investments		12,537,962.51

				Receivable - lease		197,062.00								GASB 87 - EDC tower lease

				Note receivable		9,504.92								Bearded Bakery

				Prepaid expenses		10,480.00								Insurance

				Fixed assets - net of accumulated depreciation		760,730.87								Land in industrial park area?, computers (fully depreciated)

		Total Assets						13,660,605.77



				Deferred Outflows				10,743.48						Pension , OPEB



		TOTAL ASSETS AND DEFERRED OUTFLOWS						13,671,349.25



		Liabilities

				Accounts payable and accrued liabilities		45,336.75								Wages payable, retainage payable

				Accrued interest payable		9,369.47								Bond interest payable

				Due to primary governments		21,815.46

				Compensated absences		15,325.50

				Bond and note payable		2,760,000.44								2021 Bonds

				Deferred revenue		21,392.48

				Net Pension Liability		102,956.75

				OPEB liability - health		32,741.04

				OPEB liability - TMRS		19,198.61

		Total Liabilities						3,028,136.50



				Deferred Inflows				128,191.80



		Equity

				Net assets		9,091,957.57

				Designated operating		150,000.00

				Contributed capital		521,695.50

				Restricted - Fiesta		233,934.62

				Restricted - AEI Tech		9,333.00

				Restricted - Moca Ventures		333,147.00

				Restricted - TA Bastrop		300,000.00

		Total Equity						10,640,067.69



		TOTAL LIABILITIES, DEFERRED INFLOWS AND EQUITY						13,796,395.99

								(3,397,329.68)

								10,399,066.31









Budget Amend

		BUDGET AMENDMENT

								DR		CR

																		PERSONNEL

		601-00-00-4006		Sales Tax				1,393,153.00														13.59		7.65

										10,350,970.00												Retirement		FICA		Insurance		Total				Allocation				dental		26.62

				Personnel						(510,373.00)								Angela Ryan		95,000.00		12,910.50		7,267.50		5,114.40		120,292.40				60,146.20				med		388.83

				Supplies & Materials						(8,500.00)								Employee		37,500.00		5,096.25		2,868.75		2,131.00		47,596.00				47,596.00

				Maintenance & Repairs						(4,000.00)								Part Time Employee		10,416.67		1,415.62		796.87		2,131.00		14,760.17				14,760.17				LIF/AD&D		5.25

				Occupancy						(1,500.00)								Exec Director		45,000.00		6,115.50		3,442.50		- 0		54,558.00				27,279.00				LTD		5.5

				Contractual Services						(3,338,000.00)

				Marketing & Advertising						(372,000.00)										187,916.67		25,537.87		14,375.62		9,376.40		237,206.57				149,781.37						426.2

				Capital Outlay						(744,912.00)																		Round up				139,408.38				Already expended

				Fund Balance				3,586,132.00																				238000

																																(289,189.75)				needed

																																799,382.68				Current budget



																																510,192.93				Entry





																		CONTRACTUAL SERVICES



																		 - Removed South to Lovers Ln Project

																		-  Reduced Blakey by $350,000



















Cash

		Bastrop Economic Development Corporation

		Cash Deposits

		As of March 31, 2024



						December 31, 2023								March 31, 2024								QTD		YTD 

						Book Value				Market Value				Book Value				Market Value				Interest		Interest

		Demand Deposit Accounts				260,822.60				260,822.60				374,924.84				374,924.84				284.31		717.02

		Money Market Accounts				28,913.40				28,913.40				74,845.79				74,845.79				50,217.97		87,372.28

		Pools				8,640,699.18				8,640,699.18				8,689,004.22				8,689,004.22				118,205.73		229,219.93

		CDs/Securities				3,672,000.00								3,669,000.00



		TOTAL				12,602,435.18				8,930,435.18				12,807,774.85				9,138,774.85				168,708.01		317,309.23







March IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						March		March						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   426,537.29		$   305,371.39		$   (121,165.90)				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				20,833.33		47,579.58		26,746.25				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				1,666.67		- 0		1,666.67				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   450,541.45		$   354,455.14		$   (92,752.98)				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   59,141.00		$   7,203.38		$   (51,937.62)				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				1,327.00		90.76		(1,236.24)				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				1,028.00		- 0		(1,028.00)				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				4,683.00		4,419.78		(263.22)				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				26,047.00		14,312.50		(11,734.50)				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				46,457.00		2,581.52		(43,875.48)				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				283,333.00		254,283.75		(29,049.25)				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   422,016.00		$   282,891.69		$   (139,124.31)				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   28,525.45		$   71,563.45		$   46,371.33				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































YTD IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						Annual		YTD		Budget 

						Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































YTD IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month to Date Ending May 31, 2024

						Original		Amended		YTD		Budget 

						Budget		Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   3,064,937.00		$   2,305,759.99		$   (759,177.01)		-24.77%

		   Cell Tower Lease				18,050.00		18,050.00		14,306.06		(3,743.94)		-20.74%

		   Interest Income				250,000.00		250,000.00		421,435.56		171,435.56		68.57%

		   Grant Receipts				20,000.00		20,000.00		20,000.00		- 0		0.00%



		Total Revenues				4,746,140.00		3,352,987.00		2,761,501.61		(591,485.39)		-17.64%





		Expenses: 

		   Personnel				$   799,382.68		$   289,010.00		$   175,174.65		$   (113,835.35)		-39.39%

		   Supplies & Material				14,200.00		5,700.00		944.52		(4,755.48)		-83.43%

		   Maintenance & Repairs				16,000.00		12,000.00		1,640.00		(10,360.00)		-86.33%

		   Occupancy				56,200.00		54,700.00		36,779.40		(17,920.60)		-32.76%

		   Contractual Services				5,101,560.00		1,763,560.00		127,532.89		(1,636,027.11)		-92.77%				NOTE: Blakey was reduced $330,000. South to Lovers was removed - This includes Blakey, Downtown Lighting, Agnes, Intersection Improvments

		   Marketing & Advertising				638,400.00		266,400.00		52,861.95		(213,538.05)		-80.16%				These will be committed fund balance in the subsequent year.

		   Contingency				50,000.00		50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		2,655,088.00		1,310,326.40		(1,344,761.60)		-50.65%

		   Debt Service				275,227.00		275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   5,371,685.00		$   1,730,373.06		$   (3,641,311.94)		-67.79%



		Net Income (Loss)				$   (5,604,829.68)		$   (2,018,698.00)		$   1,031,128.55		$   3,049,826.55		-151.08%













































May IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending May 31, 2024

						May		May						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   159,428.98		$   115,723.26		$   (43,705.72)				$   3,064,937.00		$   2,305,759.99		$   (759,177.01)		-24.77%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		14,306.06		(3,743.94)		-20.74%

		   Interest Income				20,833.33		51,160.32		30,326.99				250,000.00		421,435.56		171,435.56		68.57%

		   Grant Receipts				1,667.00		- 0		1,667.00				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   183,433.48		$   168,387.75		$   (11,711.73)				$   3,352,987.00		$   2,761,501.61		$   (591,485.39)		-17.64%





		Expenses: 

		   Personnel				$   19,155.00		$   22,060.91		$   2,905.91				$   289,189.75		$   175,174.65		$   (114,015.10)		-39.43%

		   Supplies & Material				475.00		105.70		(369.30)				5,700.00		944.52		(4,755.48)		-83.43%

		   Maintenance & Repairs				1,000.00		500.00		(500.00)				12,000.00		1,640.00		(10,360.00)		-86.33%

		   Occupancy				4,558.00		5,038.61		480.61				54,700.00		36,779.40		(17,920.60)		-32.76%

		   Contractual Services				146,963.00		10,463.09		(136,499.91)				1,763,560.00		127,532.89		(1,636,027.11)		-92.77%				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				22,200.00		1,764.81		(20,435.19)				266,400.00		52,861.95		(213,538.05)		-80.16%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				221,257.30		- 0		(221,257.30)				2,655,088.00		1,310,326.40		(1,344,761.60)		-50.65%				Financial Way

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)



		Total Expenses				$   415,608.30		$   39,933.12		$   (375,675.18)				$   5,371,864.75		$   1,730,373.06		$   (3,641,491.69)		-67.79%



		Net Income (Loss)				$   (232,174.82)		$   128,454.63		$   363,963.45				$   (2,018,877.75)		$   1,031,128.55		$   3,050,006.30		-151.07%
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								Income Statement

										City of Bastrop, TX																		Account Summary

																												For Fiscal: 2023-2024 Period Ending: 02/29/2024





																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue

		601-00-00-4006										SALES TAX												4458090								4458090				401569.47								1768419.21				2689670.79

		601-00-00-4047										LEASE AGREEMENT												18050								18050				1230.1								8289.38				9760.62

		601-00-00-4400										INTEREST INCOME												250000								250000				59626.12								265023.83				-15023.83

		601-00-00-4514										MISCELLANEOUS INCOME												0								0				0								12500				-12500

		601-00-00-4558										BEDC GRANT RECEIPTS												20000								20000				0								20000				0

		Revenue Total:																						4746140								4746140				462425.69								2074232.42				2,671,907.58						Current Bud		MTD		YTD



				Expense
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		601-70-00-5114										PRE-EMPLOYMENT EXPENSE												25000								25000				0								0				25000				   Supplies & Material		14,200.00		22.33		619.38

		601-70-00-5116										LONGEVITY												1380								1380				0								1199.58				180.42				   Maintenance & Repairs		16,000.00		- 0		640.00

		601-70-00-5150										SOCIAL SECURITY												41835.8								41835.8				540.22								5431.11				36404.69				   Occupancy		56,200.00		4,360.17		19,216.58

		601-70-00-5151										RETIREMENT												79570								79570				1007.18								9593.27				69976.73				   Contractual Services		5,101,560.00		6,834.61		78,871.20

		601-70-00-5155										GROUP INSURANCE												61327.89								61327.89				821.03								9415.06				51912.83				   Marketing & Advertising		638,400.00		444.12		20,687.37

		601-70-00-5156										WORKERS COMPENSATION												865								865				153.55								307.11				557.89

		601-70-00-5201										SUPPLIES												6000								6000				0								584.19				5415.81

		601-70-00-5203										POSTAGE												200								200				22.33								35.19				164.81

		601-70-00-5206										OFFICE EQUIPMENT												8000								8000				0								0				8000

		601-70-00-5301										MAINT OF EQUIPMENT												1000								1000				0								0				1000

		601-70-00-5331										INDUSTRIAL PARK MAINT EXP												10000								10000				0								500				9500

		601-70-00-5345										BUILDING REPAIRS & MAINT.												5000								5000				0								140				4860

		601-70-00-5401										COMMUNICATIONS												9000								9000				585.23								3001.71				5998.29

		601-70-00-5402										OFFICE RENTAL												43200								43200				3600								14400				28800

		601-70-00-5403										UTILITIES												4000								4000				174.94								1814.87				2185.13

		601-70-00-5505										PROFESSIONAL SERVICES												65000								65000				0								9725				55275

		601-70-00-5518										AUDIT												4500								4500				0								0				4500

		601-70-00-5525										LEGALS												75000								75000				3697.59								9542.01				65457.99

		601-70-00-5530										ENGINEERING												15000								15000				0								0				15000

		601-70-00-5540										PROPERTY INSURANCE												2500								2500				566.46								1180.24				1319.76

		601-70-00-5544										UNEMPLOYMENT TAX												0								0				2570.56								2570.56				-2570.56

		601-70-00-5574										CITY PROJECTS & PROGRAMS												4772000								4772000				0								0				4772000

		601-70-00-5575										CITY SHARED SERVICES												10000								10000				0								3333.36				6666.64

		601-70-00-5580										BIP TECHNOLOGY/MLK INFRASTRUCT												82560								82560				0								27520				55040

		601-70-00-5596										MAIN STREET PROG SUPPORT												50000								50000				0								16666.71				33333.29

		601-70-00-5598										CITY ADMINISTRATIVE SUPPORT												25000								25000				0								8333.32				16666.68

		601-70-00-5603										MARKETING TRAVEL												8000								8000				0								0				8000

		601-70-00-5604										BUSINESS												8000								8000				0								43.84				7956.16

		601-70-00-5605										TRAINING TRAVEL												10000								10000				0								200				9800

		601-70-00-5606										AUTO ALLOWANCE - STAFF												12000								12000				0								0				12000

		601-70-00-5615										DUES, SUBSCRIPTIONS & PUBLICAT												20000								20000				194.12								2054.53				17945.47

		601-70-00-5631										BONDS FOR BEDC OFFICERS												1000								1000				0								289				711

		601-70-00-5633										LOCAL/MISC ADV & SPONSORSHIP												10000								10000				250								3000				7000

		601-70-00-5634										NATIONAL/REG ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5636										DIGITAL ADV & MARKETING												30000								30000				0								100				29900

		601-70-00-5637										SPECIAL ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5641										SPL EDUC & WORKFORCE DEVELOP												150000								150000				0								15000				135000

		601-70-00-5643										SPL RETAIL RECRUITING												15000								15000				0								0				15000

		601-70-00-5645										WATER RIGHTS PROP FUNDING												60000								60000				0								0				60000

		601-70-00-5646										LAND/GRANT REBATES												9400								9400				0								0				9400

		601-70-00-5650										SPL PRJT BUS RETEN & EXPAN												250000								250000				0								0				250000

		601-70-00-5689										OPPORTUNITY AUSTIN												10000								10000				0								0				10000

		601-70-00-5691										CLOSING COSTS												25000								25000				0								0				25000
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		601-70-00-5900										CONTINGENCY												50000								50000				0								0				50000

		601-70-00-6711										BUS INDUSTRIAL PARK IMPROV												1400000								1400000				533251.59								684265.2				715734.8

		601-70-00-6715										BIP TECHNOLOGY/MLK INFRASTRUCT												2000000								2000000				0								0				2000000

		601-70-00-7155										GO REFUNDING 2017-PRINC												65000								65000				0								0				65000

		601-70-00-7156										GO REFUNDING 2017-INT												17600								17600				0								8800				8800

		601-70-00-7176										GO REF, SERIES 2021A - PRINC												160000								160000				0								0				160000

		601-70-00-7177										GO REF, SERIES 2021A - INT												32627								32627				0								16313.25				16313.75

		Expense Total:																						10350969.68								10350969.68				597234.29								968821.36				9,382,148.32



		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																																						Group Summary



																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining

						Account Type



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue																				4746140								4746140				462425.69								2074232.42				2671907.58

				Expense																				10350969.68								10350969.68				597234.29								968821.36				9382148.32

		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06				-6710240.74



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																																						Fund Summary



										Fund				Original 
Total Budget						Current 
Total Budget										MTD Activity				YTD Activity								Budget 
Remaining

										601 - BASTROP E.D.C. FUND				-5604829.68						-5604829.68										-134808.6				1105411.06								-6710240.74

						Total Surplus (Deficit):								-5604829.68						-5604829.68										-134808.6				1105411.06
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NOTE: The sales 
tax allocation was 
decreased by 3/8 
of 1 cent 
beginning April 
2024. We 
anticipate sales 
tax receipts to be 
approximately 63-
67% less than 
prior year based 
on this new 
allocation.

FY25 FY25 FY24 Variance % 
FORECASTED ACTUAL ACTUAL

October 80,254.00$      106,646.24$    356,212.70$    (249,566.46)$    -70.06%
November 93,429.00        111,423.24      343,063.01      (231,639.77)      -67.52%
December 87,428.00        118,511.14      321,171.38      (202,660.24)      -63.10%
January 90,721.00        346,402.63      (346,402.63)      -100.00%
February 108,917.00      401,569.47      (401,569.47)      -100.00%
March 83,624.00        308,443.01      (308,443.01)      -100.00%
April 85,822.00        115,645.37      (115,645.37)      -100.00%
May 100,567.00      118,722.56      (118,722.56)      -100.00%
June 83,452.00        125,219.00      (125,219.00)      -100.00%
July 101,646.00      118,251.00      (118,251.00)      -100.00%
August 108,480.00      121,693.00      (121,693.00)      -100.00%
September 90,181.00        

Total 1,114,521.00$  336,580.62$    2,676,393.13$  (2,339,812.51)$ -87.42%
Percentage of total Budget
Collected 30%

Bastrop Econovelopment Corporation
Sales Tax Revenue Summary

As December 31, 2024

160

Item 4.B


Oct IS 

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending October 31, 2024

						October		October

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   80,254.00		$   106,646.24		$   26,392.24

		   Cell Tower Lease				1,504.17		2,234.23		730.06

		   Interest Income				20,833.33		50,898.98		30,065.65

		   Grant Receipts				- 0		- 0		- 0



		Total Revenues				$   102,591.50		$   159,779.45		$   57,187.95





		Expenses: 

		   Personnel				$   23,644.00		$   10,556.69		$   (13,087.31)

		   Supplies & Material				420.00		25.50		(394.50)

		   Maintenance & Repairs				4,295.00		175.00		(4,120.00)

		   Occupancy				3,840.00		4,151.27		311.27

		   Contractual Services				21,213.00		28,780.58		7,567.58				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				18,208.00		12,629.08		(5,578.92)

		   Contingency				2,083.00		- 0		(2,083.00)

		   Capital Improvements				16,667.00		- 0		(16,667.00)				Financial Way

		   Land Grant/Rebate				- 0		814,612.96		814,612.96				MOCA refund

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   90,370.00		$   870,931.08		$   780,561.08



		Net Income (Loss)				$   12,221.50		$   (711,151.63)		$   (723,373.13)













































Nov IS 

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending November 30, 2024

						November		November

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   93,429.00		$   111,423.24		$   17,994.24

		   Cell Tower Lease				1,504.17		2,234.23		730.06

		   Interest Income				20,833.33		45,623.60		24,790.27

		   Grant Receipts				- 0		- 0		- 0



		Total Revenues				$   115,766.50		$   159,281.07		$   43,514.57





		Expenses: 

		   Personnel				$   36,521.00		$   30,203.43		$   (6,317.57)

		   Supplies & Material				420.00		25.50		(394.50)				renovation of city hall space

		   Maintenance & Repairs				695.00		42,250.00		41,555.00

		   Occupancy				3,840.00		4,058.99		218.99

		   Contractual Services				21,213.00		11,608.16		(9,604.84)

		   Marketing & Advertising				19,958.00		1,278.72		(18,679.28)

		   Contingency				2,083.00		- 0		(2,083.00)

		   Capital Improvements				16,667.00		- 0		(16,667.00)

		   Land Grant/Rebate				- 0		- 0		- 0

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   101,397.00		$   89,424.80		$   (11,972.20)



		Net Income (Loss)				$   14,369.50		$   69,856.27		$   55,486.77













































Dec IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending December 31, 2024

						December		December

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   93,429.00		$   118,511.14		$   25,082.14

		   Cell Tower Lease				1,504.17		2,234.23		730.06

		   Interest Income				20,833.33		48,642.47		27,809.14

		   Grant Receipts				20,000.00		20,000.00		40,000.00



		Total Revenues				$   135,766.50		$   189,387.84		$   93,621.34





		Expenses: 

		   Personnel				$   23,427.00		$   32,768.76		$   9,341.76

		   Supplies & Material				420.00		422.53		2.53

		   Maintenance & Repairs				755.00		21,112.25		20,357.25				Renovation of City Hall space

		   Occupancy				3,840.00		541.44		(3,298.56)

		   Contractual Services				21,213.00		37,606.48		16,393.48

		   Marketing & Advertising				11,708.00		830.45		(10,877.55)

		   Contingency				2,083.00		- 0		(2,083.00)

		   Capital Improvements				16,667.00		- 0		(16,667.00)				Remaining BP Improvements

		   Land Grant/Rebate				- 0		300,000.00		300,000.00				TA Adhesives rebate

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   80,113.00		$   393,281.91		$   313,168.91



		Net Income (Loss)				$   55,653.50		$   (203,894.07)		$   (219,547.57)













































Q1

		Bastrop Economic Development Corporation

		Financial Summary Report

		quarter ending Ending December 31, 2024

						Quarter 1		Quarter 1

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   261,112.00		$   336,580.62		$   75,468.62

		   Cell Tower Lease				4,513.00		6,702.69		2,189.69

		   Interest Income				62,500.00		145,165.05		82,665.05

		   Grant Receipts				20,000.00		20,000.00		40,000.00



		Total Revenues				$   348,125.00		$   508,448.36		$   200,323.36





		Expenses: 

		   Personnel				$   83,592.00		$   73,528.88		$   (10,063.12)

		   Supplies & Material				1,260.00		473.53		(786.47)

		   Maintenance & Repairs				5,745.00		63,537.25		57,792.25

		   Occupancy				11,519.00		8,751.70		(2,767.30)

		   Contractual Services				63,640.00		77,995.22		14,355.22

		   Marketing & Advertising				49,875.00		14,738.25		(35,136.75)

		   Contingency				6,250.00		- 0		(6,250.00)

		   Capital Improvements				50,000.00		- 0		(50,000.00)				Remaining BP Improvements

		   Land Grant/Rebate				- 0		1,114,612.96		1,114,612.96				TA Adhesives rebate and MOCA refund

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   271,881.00		$   1,353,637.79		$   1,081,756.79



		Net Income (Loss)				$   76,244.00		$   (845,189.43)		$   (881,433.43)













































Sales Tax

		Bastrop Econovelopment Corporation

		Sales Tax Revenue Summary

		As December 31, 2024

						FY25				FY25				FY24				Variance		% 

						FORECASTED				ACTUAL				ACTUAL



		October				$   80,254.00				$   106,646.24				$   356,212.70				$   (249,566.46)		-70.06%

		November				93,429.00				111,423.24				343,063.01				(231,639.77)		-67.52%

		December				87,428.00				118,511.14				321,171.38				(202,660.24)		-63.10%

		January				90,721.00								346,402.63				(346,402.63)		-100.00%

		February				108,917.00								401,569.47				(401,569.47)		-100.00%

		March				83,624.00								308,443.01				(308,443.01)		-100.00%

		April				85,822.00								115,645.37				(115,645.37)		-100.00%

		May				100,567.00								118,722.56				(118,722.56)		-100.00%

		June				83,452.00								125,219.00				(125,219.00)		-100.00%

		July				101,646.00								118,251.00				(118,251.00)		-100.00%

		August				108,480.00								121,693.00				(121,693.00)		-100.00%

		September				90,181.00

		Total				$   1,114,521.00				$   336,580.62				$   2,676,393.13				$   (2,339,812.51)		-87.42%

		Percentage of total Budget

		Collected				30%

		NOTE: The sales tax allocation was decreased by 3/8 of 1 cent beginning 

		April 2024. We anticipate sales tax receipts to be approximately 63-67% less than prior

		year based on this new allocation.  Also, forecasted amounts are based on the monthly 

		allocation from FY23 due to the mid year change in FY24.





Equity Stmt

		Bastrop Economic Development Corporation

		Equity Statement

		Year Ended September 30, 2025





		Undesignated Fund Balance				$   9,504,234.01

		Designated operating				150,000.00

		Contributed capital				521,695.50

		Restricted - Fiesta				233,934.62

		Restricted - AEI Tech				9,333.00

		Restricted - Moca Ventures				333,147.00

		Restricted - TA Bastrop				300,000.00



		Fund Balance, beginning of year						$   11,052,344.13

		   Technical Adhesives payment						$   (300,000.00)

		   MOCA payment						$   (814,612.96)



		Budgeted Net Income (Loss)						$   (934,343.81)



		Fund Balance, end of year						$   9,003,387.36























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cap Outlay

		Bastrop Economic Development Corporation

		Capital Outlay

		As of December 31, 2024

		Capital Outlay



						Project

		Projects				Budget				Expended				Balance

		Business Park Improvements/Financial Way				1,400,000				(1,346,302)				53,698



		Acutronic Site Ready 				1,230,088				- 0				1,230,088



		Sports Complex Project				50,000				(30,000)				20,000

		TOTAL				2,680,088				(1,376,302)				1,303,786





Bal Sheet

		Bastrop Economic Development Corporation

		Balance Sheet

		May 31, 2024

		Assets												NOTES:

				Cash		144,865.47

				Equity in cash investments		12,537,962.51

				Receivable - lease		197,062.00								GASB 87 - EDC tower lease

				Note receivable		9,504.92								Bearded Bakery

				Prepaid expenses		10,480.00								Insurance

				Fixed assets - net of accumulated depreciation		760,730.87								Land in industrial park area?, computers (fully depreciated)

		Total Assets						13,660,605.77



				Deferred Outflows				10,743.48						Pension , OPEB



		TOTAL ASSETS AND DEFERRED OUTFLOWS						13,671,349.25



		Liabilities

				Accounts payable and accrued liabilities		45,336.75								Wages payable, retainage payable

				Accrued interest payable		9,369.47								Bond interest payable

				Due to primary governments		21,815.46

				Compensated absences		15,325.50

				Bond and note payable		2,760,000.44								2021 Bonds

				Deferred revenue		21,392.48

				Net Pension Liability		102,956.75

				OPEB liability - health		32,741.04

				OPEB liability - TMRS		19,198.61

		Total Liabilities						3,028,136.50



				Deferred Inflows				128,191.80



		Equity

				Net assets		9,091,957.57

				Designated operating		150,000.00

				Contributed capital		521,695.50

				Restricted - Fiesta		233,934.62

				Restricted - AEI Tech		9,333.00

				Restricted - Moca Ventures		333,147.00

				Restricted - TA Bastrop		300,000.00

		Total Equity						10,640,067.69



		TOTAL LIABILITIES, DEFERRED INFLOWS AND EQUITY						13,796,395.99

								(3,397,329.68)

								10,399,066.31









Budget Amend

		BUDGET AMENDMENT

								DR		CR

																		PERSONNEL

		601-00-00-4006		Sales Tax				1,393,153.00														13.59		7.65

										10,350,970.00												Retirement		FICA		Insurance		Total				Allocation				dental		26.62

				Personnel						(510,373.00)								Angela Ryan		95,000.00		12,910.50		7,267.50		5,114.40		120,292.40				60,146.20				med		388.83

				Supplies & Materials						(8,500.00)								Employee		37,500.00		5,096.25		2,868.75		2,131.00		47,596.00				47,596.00

				Maintenance & Repairs						(4,000.00)								Part Time Employee		10,416.67		1,415.62		796.87		2,131.00		14,760.17				14,760.17				LIF/AD&D		5.25

				Occupancy						(1,500.00)								Exec Director		45,000.00		6,115.50		3,442.50		- 0		54,558.00				27,279.00				LTD		5.5

				Contractual Services						(3,338,000.00)

				Marketing & Advertising						(372,000.00)										187,916.67		25,537.87		14,375.62		9,376.40		237,206.57				149,781.37						426.2

				Capital Outlay						(744,912.00)																		Round up				139,408.38				Already expended

				Fund Balance				3,586,132.00																				238000

																																(289,189.75)				needed

																																799,382.68				Current budget



																																510,192.93				Entry





																		CONTRACTUAL SERVICES



																		 - Removed South to Lovers Ln Project

																		-  Reduced Blakey by $350,000



















Cash

		Bastrop Economic Development Corporation

		Cash Deposits

		As of March 31, 2024



						December 31, 2023								March 31, 2024								QTD		YTD 

						Book Value				Market Value				Book Value				Market Value				Interest		Interest

		Demand Deposit Accounts				260,822.60				260,822.60				374,924.84				374,924.84				284.31		717.02

		Money Market Accounts				28,913.40				28,913.40				74,845.79				74,845.79				50,217.97		87,372.28

		Pools				8,640,699.18				8,640,699.18				8,689,004.22				8,689,004.22				118,205.73		229,219.93

		CDs/Securities				3,672,000.00								3,669,000.00



		TOTAL				12,602,435.18				8,930,435.18				12,807,774.85				9,138,774.85				168,708.01		317,309.23







March IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						March		March						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   426,537.29		$   305,371.39		$   (121,165.90)				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				20,833.33		47,579.58		26,746.25				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				1,666.67		- 0		1,666.67				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   450,541.45		$   354,455.14		$   (92,752.98)				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   59,141.00		$   7,203.38		$   (51,937.62)				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				1,327.00		90.76		(1,236.24)				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				1,028.00		- 0		(1,028.00)				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				4,683.00		4,419.78		(263.22)				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				26,047.00		14,312.50		(11,734.50)				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				46,457.00		2,581.52		(43,875.48)				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				283,333.00		254,283.75		(29,049.25)				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   422,016.00		$   282,891.69		$   (139,124.31)				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   28,525.45		$   71,563.45		$   46,371.33				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































YTD IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						Annual		YTD		Budget 

						Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































YTD IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month to Date Ending May 31, 2024

						Original		Amended		YTD		Budget 

						Budget		Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   3,064,937.00		$   2,305,759.99		$   (759,177.01)		-24.77%

		   Cell Tower Lease				18,050.00		18,050.00		14,306.06		(3,743.94)		-20.74%

		   Interest Income				250,000.00		250,000.00		421,435.56		171,435.56		68.57%

		   Grant Receipts				20,000.00		20,000.00		20,000.00		- 0		0.00%



		Total Revenues				4,746,140.00		3,352,987.00		2,761,501.61		(591,485.39)		-17.64%





		Expenses: 

		   Personnel				$   799,382.68		$   289,010.00		$   175,174.65		$   (113,835.35)		-39.39%

		   Supplies & Material				14,200.00		5,700.00		944.52		(4,755.48)		-83.43%

		   Maintenance & Repairs				16,000.00		12,000.00		1,640.00		(10,360.00)		-86.33%

		   Occupancy				56,200.00		54,700.00		36,779.40		(17,920.60)		-32.76%

		   Contractual Services				5,101,560.00		1,763,560.00		127,532.89		(1,636,027.11)		-92.77%				NOTE: Blakey was reduced $330,000. South to Lovers was removed - This includes Blakey, Downtown Lighting, Agnes, Intersection Improvments

		   Marketing & Advertising				638,400.00		266,400.00		52,861.95		(213,538.05)		-80.16%				These will be committed fund balance in the subsequent year.

		   Contingency				50,000.00		50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		2,655,088.00		1,310,326.40		(1,344,761.60)		-50.65%

		   Debt Service				275,227.00		275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   5,371,685.00		$   1,730,373.06		$   (3,641,311.94)		-67.79%



		Net Income (Loss)				$   (5,604,829.68)		$   (2,018,698.00)		$   1,031,128.55		$   3,049,826.55		-151.08%













































May IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending May 31, 2024

						May		May						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   159,428.98		$   115,723.26		$   (43,705.72)				$   3,064,937.00		$   2,305,759.99		$   (759,177.01)		-24.77%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		14,306.06		(3,743.94)		-20.74%

		   Interest Income				20,833.33		51,160.32		30,326.99				250,000.00		421,435.56		171,435.56		68.57%

		   Grant Receipts				1,667.00		- 0		1,667.00				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   183,433.48		$   168,387.75		$   (11,711.73)				$   3,352,987.00		$   2,761,501.61		$   (591,485.39)		-17.64%





		Expenses: 

		   Personnel				$   19,155.00		$   22,060.91		$   2,905.91				$   289,189.75		$   175,174.65		$   (114,015.10)		-39.43%

		   Supplies & Material				475.00		105.70		(369.30)				5,700.00		944.52		(4,755.48)		-83.43%

		   Maintenance & Repairs				1,000.00		500.00		(500.00)				12,000.00		1,640.00		(10,360.00)		-86.33%

		   Occupancy				4,558.00		5,038.61		480.61				54,700.00		36,779.40		(17,920.60)		-32.76%

		   Contractual Services				146,963.00		10,463.09		(136,499.91)				1,763,560.00		127,532.89		(1,636,027.11)		-92.77%				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				22,200.00		1,764.81		(20,435.19)				266,400.00		52,861.95		(213,538.05)		-80.16%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				221,257.30		- 0		(221,257.30)				2,655,088.00		1,310,326.40		(1,344,761.60)		-50.65%				Financial Way

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)



		Total Expenses				$   415,608.30		$   39,933.12		$   (375,675.18)				$   5,371,864.75		$   1,730,373.06		$   (3,641,491.69)		-67.79%



		Net Income (Loss)				$   (232,174.82)		$   128,454.63		$   363,963.45				$   (2,018,877.75)		$   1,031,128.55		$   3,050,006.30		-151.07%













































Page 1

								Income Statement

										City of Bastrop, TX																		Account Summary

																												For Fiscal: 2023-2024 Period Ending: 02/29/2024





																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue

		601-00-00-4006										SALES TAX												4458090								4458090				401569.47								1768419.21				2689670.79

		601-00-00-4047										LEASE AGREEMENT												18050								18050				1230.1								8289.38				9760.62

		601-00-00-4400										INTEREST INCOME												250000								250000				59626.12								265023.83				-15023.83

		601-00-00-4514										MISCELLANEOUS INCOME												0								0				0								12500				-12500

		601-00-00-4558										BEDC GRANT RECEIPTS												20000								20000				0								20000				0

		Revenue Total:																						4746140								4746140				462425.69								2074232.42				2,671,907.58						Current Bud		MTD		YTD



				Expense
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		601-70-00-5114										PRE-EMPLOYMENT EXPENSE												25000								25000				0								0				25000				   Supplies & Material		14,200.00		22.33		619.38

		601-70-00-5116										LONGEVITY												1380								1380				0								1199.58				180.42				   Maintenance & Repairs		16,000.00		- 0		640.00

		601-70-00-5150										SOCIAL SECURITY												41835.8								41835.8				540.22								5431.11				36404.69				   Occupancy		56,200.00		4,360.17		19,216.58

		601-70-00-5151										RETIREMENT												79570								79570				1007.18								9593.27				69976.73				   Contractual Services		5,101,560.00		6,834.61		78,871.20

		601-70-00-5155										GROUP INSURANCE												61327.89								61327.89				821.03								9415.06				51912.83				   Marketing & Advertising		638,400.00		444.12		20,687.37

		601-70-00-5156										WORKERS COMPENSATION												865								865				153.55								307.11				557.89

		601-70-00-5201										SUPPLIES												6000								6000				0								584.19				5415.81

		601-70-00-5203										POSTAGE												200								200				22.33								35.19				164.81

		601-70-00-5206										OFFICE EQUIPMENT												8000								8000				0								0				8000

		601-70-00-5301										MAINT OF EQUIPMENT												1000								1000				0								0				1000

		601-70-00-5331										INDUSTRIAL PARK MAINT EXP												10000								10000				0								500				9500

		601-70-00-5345										BUILDING REPAIRS & MAINT.												5000								5000				0								140				4860

		601-70-00-5401										COMMUNICATIONS												9000								9000				585.23								3001.71				5998.29

		601-70-00-5402										OFFICE RENTAL												43200								43200				3600								14400				28800

		601-70-00-5403										UTILITIES												4000								4000				174.94								1814.87				2185.13

		601-70-00-5505										PROFESSIONAL SERVICES												65000								65000				0								9725				55275

		601-70-00-5518										AUDIT												4500								4500				0								0				4500

		601-70-00-5525										LEGALS												75000								75000				3697.59								9542.01				65457.99

		601-70-00-5530										ENGINEERING												15000								15000				0								0				15000

		601-70-00-5540										PROPERTY INSURANCE												2500								2500				566.46								1180.24				1319.76

		601-70-00-5544										UNEMPLOYMENT TAX												0								0				2570.56								2570.56				-2570.56

		601-70-00-5574										CITY PROJECTS & PROGRAMS												4772000								4772000				0								0				4772000

		601-70-00-5575										CITY SHARED SERVICES												10000								10000				0								3333.36				6666.64

		601-70-00-5580										BIP TECHNOLOGY/MLK INFRASTRUCT												82560								82560				0								27520				55040

		601-70-00-5596										MAIN STREET PROG SUPPORT												50000								50000				0								16666.71				33333.29

		601-70-00-5598										CITY ADMINISTRATIVE SUPPORT												25000								25000				0								8333.32				16666.68

		601-70-00-5603										MARKETING TRAVEL												8000								8000				0								0				8000

		601-70-00-5604										BUSINESS												8000								8000				0								43.84				7956.16

		601-70-00-5605										TRAINING TRAVEL												10000								10000				0								200				9800

		601-70-00-5606										AUTO ALLOWANCE - STAFF												12000								12000				0								0				12000

		601-70-00-5615										DUES, SUBSCRIPTIONS & PUBLICAT												20000								20000				194.12								2054.53				17945.47

		601-70-00-5631										BONDS FOR BEDC OFFICERS												1000								1000				0								289				711

		601-70-00-5633										LOCAL/MISC ADV & SPONSORSHIP												10000								10000				250								3000				7000

		601-70-00-5634										NATIONAL/REG ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5636										DIGITAL ADV & MARKETING												30000								30000				0								100				29900

		601-70-00-5637										SPECIAL ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5641										SPL EDUC & WORKFORCE DEVELOP												150000								150000				0								15000				135000

		601-70-00-5643										SPL RETAIL RECRUITING												15000								15000				0								0				15000

		601-70-00-5645										WATER RIGHTS PROP FUNDING												60000								60000				0								0				60000

		601-70-00-5646										LAND/GRANT REBATES												9400								9400				0								0				9400

		601-70-00-5650										SPL PRJT BUS RETEN & EXPAN												250000								250000				0								0				250000

		601-70-00-5689										OPPORTUNITY AUSTIN												10000								10000				0								0				10000

		601-70-00-5691										CLOSING COSTS												25000								25000				0								0				25000
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		601-70-00-5900										CONTINGENCY												50000								50000				0								0				50000

		601-70-00-6711										BUS INDUSTRIAL PARK IMPROV												1400000								1400000				533251.59								684265.2				715734.8

		601-70-00-6715										BIP TECHNOLOGY/MLK INFRASTRUCT												2000000								2000000				0								0				2000000

		601-70-00-7155										GO REFUNDING 2017-PRINC												65000								65000				0								0				65000

		601-70-00-7156										GO REFUNDING 2017-INT												17600								17600				0								8800				8800

		601-70-00-7176										GO REF, SERIES 2021A - PRINC												160000								160000				0								0				160000

		601-70-00-7177										GO REF, SERIES 2021A - INT												32627								32627				0								16313.25				16313.75

		Expense Total:																						10350969.68								10350969.68				597234.29								968821.36				9,382,148.32



		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																																						Group Summary



																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining

						Account Type



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue																				4746140								4746140				462425.69								2074232.42				2671907.58

				Expense																				10350969.68								10350969.68				597234.29								968821.36				9382148.32

		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06				-6710240.74



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																																						Fund Summary



										Fund				Original 
Total Budget						Current 
Total Budget										MTD Activity				YTD Activity								Budget 
Remaining

										601 - BASTROP E.D.C. FUND				-5604829.68						-5604829.68										-134808.6				1105411.06								-6710240.74

						Total Surplus (Deficit):								-5604829.68						-5604829.68										-134808.6				1105411.06
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Sheet1



						Bastrop Economic Development Corporation

						MOCA VENTURES REFUND DETAIL



						ESTIMATED								FINAL

						REFUND								REFUND



						Total Sales Price		$   900,000.00						Total Sales Prices		$   900,000.00

						Less:								Less: 

						Closing costs (from settlement stmt)		(63,353.00)						Closing costs (from settlement stmt)		(63,353.00)

						Legal fees (per contract)		(3,500.00)						Legal fees (per contract)		(3,500.00)

						MOCA portion of street		(500,000.00)						Ad Valorem Taxes (pro rated)		(18,534.04)



						Estimated Refund		$   333,147.00						Total Actual Refund		$   814,612.96
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Undesignated Fund Balance 9,621,201.01$  
Designated operating 150,000.00      
Contributed capital 521,695.50      
Restricted - Fiesta 116,967.00      
Restricted - AEI Tech 9,333.00          
Restricted - Moca Ventures 333,147.00      
Restricted - TA Bastrop 300,000.00      

Fund Balance, beginning of year 11,052,343.51$ 
   Technical Adhesives payment (300,000.00)$     
   MOCA payment (814,612.96)$     

Budgeted Net Income (Loss) (934,343.81)$     

Fund Balance, end of year 9,003,386.74$   

Bastrop Economic Development Corporation
Equity Statement

Year Ended September 30, 2025

NOTE: Fiesta was 
reduced by half at the 
last round of 
performance 
agreement 
discussions. This 
increases the fund 
balance.

161

Item 4.B


Oct IS 

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending October 31, 2024

						October		October

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   80,254.00		$   106,646.24		$   26,392.24

		   Cell Tower Lease				1,504.17		2,234.23		730.06

		   Interest Income				20,833.33		50,898.98		30,065.65

		   Grant Receipts				- 0		- 0		- 0



		Total Revenues				$   102,591.50		$   159,779.45		$   57,187.95





		Expenses: 

		   Personnel				$   23,644.00		$   10,556.69		$   (13,087.31)

		   Supplies & Material				420.00		25.50		(394.50)

		   Maintenance & Repairs				4,295.00		175.00		(4,120.00)

		   Occupancy				3,840.00		4,151.27		311.27

		   Contractual Services				21,213.00		28,780.58		7,567.58				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				18,208.00		12,629.08		(5,578.92)

		   Contingency				2,083.00		- 0		(2,083.00)

		   Capital Improvements				16,667.00		- 0		(16,667.00)				Financial Way

		   Land Grant/Rebate				- 0		814,612.96		814,612.96				MOCA refund

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   90,370.00		$   870,931.08		$   780,561.08



		Net Income (Loss)				$   12,221.50		$   (711,151.63)		$   (723,373.13)













































Nov IS 

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending November 30, 2024

						November		November

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   93,429.00		$   111,423.24		$   17,994.24

		   Cell Tower Lease				1,504.17		2,234.23		730.06

		   Interest Income				20,833.33		45,623.60		24,790.27

		   Grant Receipts				- 0		- 0		- 0



		Total Revenues				$   115,766.50		$   159,281.07		$   43,514.57





		Expenses: 

		   Personnel				$   36,521.00		$   30,203.43		$   (6,317.57)

		   Supplies & Material				420.00		25.50		(394.50)				renovation of city hall space

		   Maintenance & Repairs				695.00		42,250.00		41,555.00

		   Occupancy				3,840.00		4,058.99		218.99

		   Contractual Services				21,213.00		11,608.16		(9,604.84)

		   Marketing & Advertising				19,958.00		1,278.72		(18,679.28)

		   Contingency				2,083.00		- 0		(2,083.00)

		   Capital Improvements				16,667.00		- 0		(16,667.00)

		   Land Grant/Rebate				- 0		- 0		- 0

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   101,397.00		$   89,424.80		$   (11,972.20)



		Net Income (Loss)				$   14,369.50		$   69,856.27		$   55,486.77













































Dec IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending December 31, 2024

						December		December

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   93,429.00		$   118,511.14		$   25,082.14

		   Cell Tower Lease				1,504.17		2,234.23		730.06

		   Interest Income				20,833.33		48,642.47		27,809.14

		   Grant Receipts				20,000.00		20,000.00		40,000.00



		Total Revenues				$   135,766.50		$   189,387.84		$   93,621.34





		Expenses: 

		   Personnel				$   23,427.00		$   32,768.76		$   9,341.76

		   Supplies & Material				420.00		422.53		2.53

		   Maintenance & Repairs				755.00		21,112.25		20,357.25				Renovation of City Hall space

		   Occupancy				3,840.00		541.44		(3,298.56)

		   Contractual Services				21,213.00		37,606.48		16,393.48

		   Marketing & Advertising				11,708.00		830.45		(10,877.55)

		   Contingency				2,083.00		- 0		(2,083.00)

		   Capital Improvements				16,667.00		- 0		(16,667.00)				Remaining BP Improvements

		   Land Grant/Rebate				- 0		300,000.00		300,000.00				TA Adhesives rebate

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   80,113.00		$   393,281.91		$   313,168.91



		Net Income (Loss)				$   55,653.50		$   (203,894.07)		$   (219,547.57)













































Q1

		Bastrop Economic Development Corporation

		Financial Summary Report

		quarter ending Ending December 31, 2024

						Quarter 1		Quarter 1

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   261,112.00		$   336,580.62		$   75,468.62

		   Cell Tower Lease				4,513.00		6,702.69		2,189.69

		   Interest Income				62,500.00		145,165.05		82,665.05

		   Grant Receipts				20,000.00		20,000.00		40,000.00



		Total Revenues				$   348,125.00		$   508,448.36		$   200,323.36





		Expenses: 

		   Personnel				$   83,592.00		$   73,528.88		$   (10,063.12)

		   Supplies & Material				1,260.00		473.53		(786.47)

		   Maintenance & Repairs				5,745.00		63,537.25		57,792.25

		   Occupancy				11,519.00		8,751.70		(2,767.30)

		   Contractual Services				63,640.00		77,995.22		14,355.22

		   Marketing & Advertising				49,875.00		14,738.25		(35,136.75)

		   Contingency				6,250.00		- 0		(6,250.00)

		   Capital Improvements				50,000.00		- 0		(50,000.00)				Remaining BP Improvements

		   Land Grant/Rebate				- 0		1,114,612.96		1,114,612.96				TA Adhesives rebate and MOCA refund

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   271,881.00		$   1,353,637.79		$   1,081,756.79



		Net Income (Loss)				$   76,244.00		$   (845,189.43)		$   (881,433.43)













































Sales Tax

		Bastrop Econovelopment Corporation

		Sales Tax Revenue Summary

		As December 31, 2024

						FY25				FY24				Variance		% 



		October				$   106,646.24				$   356,212.70				$   (249,566.46)		-70.06%

		November				111,423.24				343,063.01				(231,639.77)		-67.52%

		December				118,511.14				321,171.38				(202,660.24)		-63.10%

		January								346,402.63				(346,402.63)		-100.00%

		February								401,569.47				(401,569.47)		-100.00%

		March								308,443.01				(308,443.01)		-100.00%

		April								115,645.37				(115,645.37)		-100.00%

		May								118,722.56				(118,722.56)		-100.00%

		June								125,219.00				(125,219.00)		-100.00%

		July								118,251.00				(118,251.00)		-100.00%

		August								121,693.00				(121,693.00)		-100.00%

		September

		Total				$   336,580.62				$   2,676,393.13				$   (2,339,812.51)		-87.42%

		NOTE: The sales tax allocation was decreased by 3/8 of 1 cent beginning 

		April 2024. We anticipate sales tax receipts to be approximately 63-67% less than prior

		year based on this new allocation.





Equity Stmt

		Bastrop Economic Development Corporation

		Equity Statement

		Year Ended September 30, 2025





		Undesignated Fund Balance				$   9,621,201.01

		Designated operating				150,000.00

		Contributed capital				521,695.50

		Restricted - Fiesta				116,967.00

		Restricted - AEI Tech				9,333.00

		Restricted - Moca Ventures				333,147.00

		Restricted - TA Bastrop				300,000.00



		Fund Balance, beginning of year						$   11,052,343.51

		   Technical Adhesives payment						$   (300,000.00)

		   MOCA payment						$   (814,612.96)



		Budgeted Net Income (Loss)						$   (934,343.81)



		Fund Balance, end of year						$   9,003,386.74























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cap Outlay

		Bastrop Economic Development Corporation

		Capital Outlay

		As of December 31, 2024

		Capital Outlay



						Project

		Projects				Budget				Expended				Balance

		Business Park Improvements/Financial Way				1,400,000				(1,346,302)				53,698



		Acutronic Site Ready 				1,230,088				- 0				1,230,088



		Sports Complex Project				50,000				(30,000)				20,000

		TOTAL				2,680,088				(1,376,302)				1,303,786





Bal Sheet

		Bastrop Economic Development Corporation

		Balance Sheet

		May 31, 2024

		Assets												NOTES:

				Cash		144,865.47

				Equity in cash investments		12,537,962.51

				Receivable - lease		197,062.00								GASB 87 - EDC tower lease

				Note receivable		9,504.92								Bearded Bakery

				Prepaid expenses		10,480.00								Insurance

				Fixed assets - net of accumulated depreciation		760,730.87								Land in industrial park area?, computers (fully depreciated)

		Total Assets						13,660,605.77



				Deferred Outflows				10,743.48						Pension , OPEB



		TOTAL ASSETS AND DEFERRED OUTFLOWS						13,671,349.25



		Liabilities

				Accounts payable and accrued liabilities		45,336.75								Wages payable, retainage payable

				Accrued interest payable		9,369.47								Bond interest payable

				Due to primary governments		21,815.46

				Compensated absences		15,325.50

				Bond and note payable		2,760,000.44								2021 Bonds

				Deferred revenue		21,392.48

				Net Pension Liability		102,956.75

				OPEB liability - health		32,741.04

				OPEB liability - TMRS		19,198.61

		Total Liabilities						3,028,136.50



				Deferred Inflows				128,191.80



		Equity

				Net assets		9,091,957.57

				Designated operating		150,000.00

				Contributed capital		521,695.50

				Restricted - Fiesta		233,934.62

				Restricted - AEI Tech		9,333.00

				Restricted - Moca Ventures		333,147.00

				Restricted - TA Bastrop		300,000.00

		Total Equity						10,640,067.69



		TOTAL LIABILITIES, DEFERRED INFLOWS AND EQUITY						13,796,395.99

								(3,397,329.68)

								10,399,066.31









Budget Amend

		BUDGET AMENDMENT

								DR		CR

																		PERSONNEL

		601-00-00-4006		Sales Tax				1,393,153.00														13.59		7.65

										10,350,970.00												Retirement		FICA		Insurance		Total				Allocation				dental		26.62

				Personnel						(510,373.00)								Angela Ryan		95,000.00		12,910.50		7,267.50		5,114.40		120,292.40				60,146.20				med		388.83

				Supplies & Materials						(8,500.00)								Employee		37,500.00		5,096.25		2,868.75		2,131.00		47,596.00				47,596.00

				Maintenance & Repairs						(4,000.00)								Part Time Employee		10,416.67		1,415.62		796.87		2,131.00		14,760.17				14,760.17				LIF/AD&D		5.25

				Occupancy						(1,500.00)								Exec Director		45,000.00		6,115.50		3,442.50		- 0		54,558.00				27,279.00				LTD		5.5

				Contractual Services						(3,338,000.00)

				Marketing & Advertising						(372,000.00)										187,916.67		25,537.87		14,375.62		9,376.40		237,206.57				149,781.37						426.2

				Capital Outlay						(744,912.00)																		Round up				139,408.38				Already expended

				Fund Balance				3,586,132.00																				238000

																																(289,189.75)				needed

																																799,382.68				Current budget



																																510,192.93				Entry





																		CONTRACTUAL SERVICES



																		 - Removed South to Lovers Ln Project

																		-  Reduced Blakey by $350,000



















Cash

		Bastrop Economic Development Corporation

		Cash Deposits

		As of March 31, 2024



						December 31, 2023								March 31, 2024								QTD		YTD 

						Book Value				Market Value				Book Value				Market Value				Interest		Interest

		Demand Deposit Accounts				260,822.60				260,822.60				374,924.84				374,924.84				284.31		717.02

		Money Market Accounts				28,913.40				28,913.40				74,845.79				74,845.79				50,217.97		87,372.28

		Pools				8,640,699.18				8,640,699.18				8,689,004.22				8,689,004.22				118,205.73		229,219.93

		CDs/Securities				3,672,000.00								3,669,000.00



		TOTAL				12,602,435.18				8,930,435.18				12,807,774.85				9,138,774.85				168,708.01		317,309.23







March IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						March		March						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   426,537.29		$   305,371.39		$   (121,165.90)				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				20,833.33		47,579.58		26,746.25				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				1,666.67		- 0		1,666.67				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   450,541.45		$   354,455.14		$   (92,752.98)				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   59,141.00		$   7,203.38		$   (51,937.62)				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				1,327.00		90.76		(1,236.24)				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				1,028.00		- 0		(1,028.00)				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				4,683.00		4,419.78		(263.22)				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				26,047.00		14,312.50		(11,734.50)				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				46,457.00		2,581.52		(43,875.48)				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				283,333.00		254,283.75		(29,049.25)				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   422,016.00		$   282,891.69		$   (139,124.31)				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   28,525.45		$   71,563.45		$   46,371.33				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































YTD IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						Annual		YTD		Budget 

						Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































YTD IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month to Date Ending May 31, 2024

						Original		Amended		YTD		Budget 

						Budget		Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   3,064,937.00		$   2,305,759.99		$   (759,177.01)		-24.77%

		   Cell Tower Lease				18,050.00		18,050.00		14,306.06		(3,743.94)		-20.74%

		   Interest Income				250,000.00		250,000.00		421,435.56		171,435.56		68.57%

		   Grant Receipts				20,000.00		20,000.00		20,000.00		- 0		0.00%



		Total Revenues				4,746,140.00		3,352,987.00		2,761,501.61		(591,485.39)		-17.64%





		Expenses: 

		   Personnel				$   799,382.68		$   289,010.00		$   175,174.65		$   (113,835.35)		-39.39%

		   Supplies & Material				14,200.00		5,700.00		944.52		(4,755.48)		-83.43%

		   Maintenance & Repairs				16,000.00		12,000.00		1,640.00		(10,360.00)		-86.33%

		   Occupancy				56,200.00		54,700.00		36,779.40		(17,920.60)		-32.76%

		   Contractual Services				5,101,560.00		1,763,560.00		127,532.89		(1,636,027.11)		-92.77%				NOTE: Blakey was reduced $330,000. South to Lovers was removed - This includes Blakey, Downtown Lighting, Agnes, Intersection Improvments

		   Marketing & Advertising				638,400.00		266,400.00		52,861.95		(213,538.05)		-80.16%				These will be committed fund balance in the subsequent year.

		   Contingency				50,000.00		50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		2,655,088.00		1,310,326.40		(1,344,761.60)		-50.65%

		   Debt Service				275,227.00		275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   5,371,685.00		$   1,730,373.06		$   (3,641,311.94)		-67.79%



		Net Income (Loss)				$   (5,604,829.68)		$   (2,018,698.00)		$   1,031,128.55		$   3,049,826.55		-151.08%













































May IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending May 31, 2024

						May		May						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   159,428.98		$   115,723.26		$   (43,705.72)				$   3,064,937.00		$   2,305,759.99		$   (759,177.01)		-24.77%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		14,306.06		(3,743.94)		-20.74%

		   Interest Income				20,833.33		51,160.32		30,326.99				250,000.00		421,435.56		171,435.56		68.57%

		   Grant Receipts				1,667.00		- 0		1,667.00				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   183,433.48		$   168,387.75		$   (11,711.73)				$   3,352,987.00		$   2,761,501.61		$   (591,485.39)		-17.64%





		Expenses: 

		   Personnel				$   19,155.00		$   22,060.91		$   2,905.91				$   289,189.75		$   175,174.65		$   (114,015.10)		-39.43%

		   Supplies & Material				475.00		105.70		(369.30)				5,700.00		944.52		(4,755.48)		-83.43%

		   Maintenance & Repairs				1,000.00		500.00		(500.00)				12,000.00		1,640.00		(10,360.00)		-86.33%

		   Occupancy				4,558.00		5,038.61		480.61				54,700.00		36,779.40		(17,920.60)		-32.76%

		   Contractual Services				146,963.00		10,463.09		(136,499.91)				1,763,560.00		127,532.89		(1,636,027.11)		-92.77%				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				22,200.00		1,764.81		(20,435.19)				266,400.00		52,861.95		(213,538.05)		-80.16%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				221,257.30		- 0		(221,257.30)				2,655,088.00		1,310,326.40		(1,344,761.60)		-50.65%				Financial Way

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)



		Total Expenses				$   415,608.30		$   39,933.12		$   (375,675.18)				$   5,371,864.75		$   1,730,373.06		$   (3,641,491.69)		-67.79%



		Net Income (Loss)				$   (232,174.82)		$   128,454.63		$   363,963.45				$   (2,018,877.75)		$   1,031,128.55		$   3,050,006.30		-151.07%
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								Income Statement

										City of Bastrop, TX																		Account Summary

																												For Fiscal: 2023-2024 Period Ending: 02/29/2024





																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue

		601-00-00-4006										SALES TAX												4458090								4458090				401569.47								1768419.21				2689670.79

		601-00-00-4047										LEASE AGREEMENT												18050								18050				1230.1								8289.38				9760.62

		601-00-00-4400										INTEREST INCOME												250000								250000				59626.12								265023.83				-15023.83

		601-00-00-4514										MISCELLANEOUS INCOME												0								0				0								12500				-12500

		601-00-00-4558										BEDC GRANT RECEIPTS												20000								20000				0								20000				0

		Revenue Total:																						4746140								4746140				462425.69								2074232.42				2,671,907.58						Current Bud		MTD		YTD



				Expense
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		601-70-00-5114										PRE-EMPLOYMENT EXPENSE												25000								25000				0								0				25000				   Supplies & Material		14,200.00		22.33		619.38

		601-70-00-5116										LONGEVITY												1380								1380				0								1199.58				180.42				   Maintenance & Repairs		16,000.00		- 0		640.00

		601-70-00-5150										SOCIAL SECURITY												41835.8								41835.8				540.22								5431.11				36404.69				   Occupancy		56,200.00		4,360.17		19,216.58

		601-70-00-5151										RETIREMENT												79570								79570				1007.18								9593.27				69976.73				   Contractual Services		5,101,560.00		6,834.61		78,871.20

		601-70-00-5155										GROUP INSURANCE												61327.89								61327.89				821.03								9415.06				51912.83				   Marketing & Advertising		638,400.00		444.12		20,687.37

		601-70-00-5156										WORKERS COMPENSATION												865								865				153.55								307.11				557.89

		601-70-00-5201										SUPPLIES												6000								6000				0								584.19				5415.81

		601-70-00-5203										POSTAGE												200								200				22.33								35.19				164.81

		601-70-00-5206										OFFICE EQUIPMENT												8000								8000				0								0				8000

		601-70-00-5301										MAINT OF EQUIPMENT												1000								1000				0								0				1000

		601-70-00-5331										INDUSTRIAL PARK MAINT EXP												10000								10000				0								500				9500

		601-70-00-5345										BUILDING REPAIRS & MAINT.												5000								5000				0								140				4860

		601-70-00-5401										COMMUNICATIONS												9000								9000				585.23								3001.71				5998.29

		601-70-00-5402										OFFICE RENTAL												43200								43200				3600								14400				28800

		601-70-00-5403										UTILITIES												4000								4000				174.94								1814.87				2185.13

		601-70-00-5505										PROFESSIONAL SERVICES												65000								65000				0								9725				55275

		601-70-00-5518										AUDIT												4500								4500				0								0				4500

		601-70-00-5525										LEGALS												75000								75000				3697.59								9542.01				65457.99

		601-70-00-5530										ENGINEERING												15000								15000				0								0				15000

		601-70-00-5540										PROPERTY INSURANCE												2500								2500				566.46								1180.24				1319.76

		601-70-00-5544										UNEMPLOYMENT TAX												0								0				2570.56								2570.56				-2570.56

		601-70-00-5574										CITY PROJECTS & PROGRAMS												4772000								4772000				0								0				4772000

		601-70-00-5575										CITY SHARED SERVICES												10000								10000				0								3333.36				6666.64

		601-70-00-5580										BIP TECHNOLOGY/MLK INFRASTRUCT												82560								82560				0								27520				55040

		601-70-00-5596										MAIN STREET PROG SUPPORT												50000								50000				0								16666.71				33333.29

		601-70-00-5598										CITY ADMINISTRATIVE SUPPORT												25000								25000				0								8333.32				16666.68

		601-70-00-5603										MARKETING TRAVEL												8000								8000				0								0				8000

		601-70-00-5604										BUSINESS												8000								8000				0								43.84				7956.16

		601-70-00-5605										TRAINING TRAVEL												10000								10000				0								200				9800

		601-70-00-5606										AUTO ALLOWANCE - STAFF												12000								12000				0								0				12000

		601-70-00-5615										DUES, SUBSCRIPTIONS & PUBLICAT												20000								20000				194.12								2054.53				17945.47

		601-70-00-5631										BONDS FOR BEDC OFFICERS												1000								1000				0								289				711

		601-70-00-5633										LOCAL/MISC ADV & SPONSORSHIP												10000								10000				250								3000				7000

		601-70-00-5634										NATIONAL/REG ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5636										DIGITAL ADV & MARKETING												30000								30000				0								100				29900

		601-70-00-5637										SPECIAL ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5641										SPL EDUC & WORKFORCE DEVELOP												150000								150000				0								15000				135000

		601-70-00-5643										SPL RETAIL RECRUITING												15000								15000				0								0				15000

		601-70-00-5645										WATER RIGHTS PROP FUNDING												60000								60000				0								0				60000

		601-70-00-5646										LAND/GRANT REBATES												9400								9400				0								0				9400

		601-70-00-5650										SPL PRJT BUS RETEN & EXPAN												250000								250000				0								0				250000

		601-70-00-5689										OPPORTUNITY AUSTIN												10000								10000				0								0				10000

		601-70-00-5691										CLOSING COSTS												25000								25000				0								0				25000
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		601-70-00-5900										CONTINGENCY												50000								50000				0								0				50000

		601-70-00-6711										BUS INDUSTRIAL PARK IMPROV												1400000								1400000				533251.59								684265.2				715734.8

		601-70-00-6715										BIP TECHNOLOGY/MLK INFRASTRUCT												2000000								2000000				0								0				2000000

		601-70-00-7155										GO REFUNDING 2017-PRINC												65000								65000				0								0				65000

		601-70-00-7156										GO REFUNDING 2017-INT												17600								17600				0								8800				8800

		601-70-00-7176										GO REF, SERIES 2021A - PRINC												160000								160000				0								0				160000

		601-70-00-7177										GO REF, SERIES 2021A - INT												32627								32627				0								16313.25				16313.75

		Expense Total:																						10350969.68								10350969.68				597234.29								968821.36				9,382,148.32



		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																																						Group Summary



																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining

						Account Type



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue																				4746140								4746140				462425.69								2074232.42				2671907.58

				Expense																				10350969.68								10350969.68				597234.29								968821.36				9382148.32

		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06				-6710240.74



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																																						Fund Summary



										Fund				Original 
Total Budget						Current 
Total Budget										MTD Activity				YTD Activity								Budget 
Remaining

										601 - BASTROP E.D.C. FUND				-5604829.68						-5604829.68										-134808.6				1105411.06								-6710240.74

						Total Surplus (Deficit):								-5604829.68						-5604829.68										-134808.6				1105411.06
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The following shows the calculations for the estimated refund and the final refund to 
MOCA Ventures. The estimated refund equals the amount that was restricted in beginning 
fund balance.

Total Sales Price 900,000.00$           Total Sales Prices 900,000.00$           
Less: Less: 
Closing costs (from settlement stmt) (63,353.00)             Closing costs (from settlement stmt) (63,353.00)             
Legal fees (per contract) (3,500.00)               Legal fees (per contract) (3,500.00)               
MOCA portion of street (500,000.00)            Ad Valorem Taxes (pro rated) (18,534.04)             

Estimated Refund 333,147.00$           Total Actual Refund 814,612.96$           

ESTIMATED
REFUND

FINAL
REFUND

Bastrop Economic Development Corporation
MOCA VENTURES REFUND DETAIL

162

Item 4.B


Oct IS 

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending October 31, 2024

						October		October

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   80,254.00		$   106,646.24		$   26,392.24

		   Cell Tower Lease				1,504.17		2,234.23		730.06

		   Interest Income				20,833.33		50,898.98		30,065.65

		   Grant Receipts				- 0		- 0		- 0



		Total Revenues				$   102,591.50		$   159,779.45		$   57,187.95





		Expenses: 

		   Personnel				$   23,644.00		$   10,556.69		$   (13,087.31)

		   Supplies & Material				420.00		25.50		(394.50)

		   Maintenance & Repairs				4,295.00		175.00		(4,120.00)

		   Occupancy				3,840.00		4,151.27		311.27

		   Contractual Services				21,213.00		28,780.58		7,567.58				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				18,208.00		12,629.08		(5,578.92)

		   Contingency				2,083.00		- 0		(2,083.00)

		   Capital Improvements				16,667.00		- 0		(16,667.00)				Financial Way

		   Land Grant/Rebate				- 0		814,612.96		814,612.96				MOCA refund

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   90,370.00		$   870,931.08		$   780,561.08



		Net Income (Loss)				$   12,221.50		$   (711,151.63)		$   (723,373.13)













































Nov IS 

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending November 30, 2024

						November		November

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   93,429.00		$   111,423.24		$   17,994.24

		   Cell Tower Lease				1,504.17		2,234.23		730.06

		   Interest Income				20,833.33		45,623.60		24,790.27

		   Grant Receipts				- 0		- 0		- 0



		Total Revenues				$   115,766.50		$   159,281.07		$   43,514.57





		Expenses: 

		   Personnel				$   36,521.00		$   30,203.43		$   (6,317.57)

		   Supplies & Material				420.00		25.50		(394.50)				renovation of city hall space

		   Maintenance & Repairs				695.00		42,250.00		41,555.00

		   Occupancy				3,840.00		4,058.99		218.99

		   Contractual Services				21,213.00		11,608.16		(9,604.84)

		   Marketing & Advertising				19,958.00		1,278.72		(18,679.28)

		   Contingency				2,083.00		- 0		(2,083.00)

		   Capital Improvements				16,667.00		- 0		(16,667.00)

		   Land Grant/Rebate				- 0		- 0		- 0

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   101,397.00		$   89,424.80		$   (11,972.20)



		Net Income (Loss)				$   14,369.50		$   69,856.27		$   55,486.77













































Dec IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending December 31, 2024

						December		December

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   93,429.00		$   118,511.14		$   25,082.14

		   Cell Tower Lease				1,504.17		2,234.23		730.06

		   Interest Income				20,833.33		48,642.47		27,809.14

		   Grant Receipts				20,000.00		20,000.00		40,000.00



		Total Revenues				$   135,766.50		$   189,387.84		$   93,621.34





		Expenses: 

		   Personnel				$   23,427.00		$   32,768.76		$   9,341.76

		   Supplies & Material				420.00		422.53		2.53

		   Maintenance & Repairs				755.00		21,112.25		20,357.25				Renovation of City Hall space

		   Occupancy				3,840.00		541.44		(3,298.56)

		   Contractual Services				21,213.00		37,606.48		16,393.48

		   Marketing & Advertising				11,708.00		830.45		(10,877.55)

		   Contingency				2,083.00		- 0		(2,083.00)

		   Capital Improvements				16,667.00		- 0		(16,667.00)				Remaining BP Improvements

		   Land Grant/Rebate				- 0		300,000.00		300,000.00				TA Adhesives rebate

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   80,113.00		$   393,281.91		$   313,168.91



		Net Income (Loss)				$   55,653.50		$   (203,894.07)		$   (219,547.57)













































Q1

		Bastrop Economic Development Corporation

		Financial Summary Report

		quarter ending Ending December 31, 2024

						Quarter 1		Quarter 1

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   261,112.00		$   336,580.62		$   75,468.62

		   Cell Tower Lease				4,513.00		6,702.69		2,189.69

		   Interest Income				62,500.00		145,165.05		82,665.05

		   Grant Receipts				20,000.00		20,000.00		40,000.00



		Total Revenues				$   348,125.00		$   508,448.36		$   200,323.36





		Expenses: 

		   Personnel				$   83,592.00		$   73,528.88		$   (10,063.12)

		   Supplies & Material				1,260.00		473.53		(786.47)

		   Maintenance & Repairs				5,745.00		63,537.25		57,792.25

		   Occupancy				11,519.00		8,751.70		(2,767.30)

		   Contractual Services				63,640.00		77,995.22		14,355.22

		   Marketing & Advertising				49,875.00		14,738.25		(35,136.75)

		   Contingency				6,250.00		- 0		(6,250.00)

		   Capital Improvements				50,000.00		- 0		(50,000.00)				Remaining BP Improvements

		   Land Grant/Rebate				- 0		1,114,612.96		1,114,612.96				TA Adhesives rebate and MOCA refund

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   271,881.00		$   1,353,637.79		$   1,081,756.79



		Net Income (Loss)				$   76,244.00		$   (845,189.43)		$   (881,433.43)













































Sales Tax

		Bastrop Econovelopment Corporation

		Sales Tax Revenue Summary

		As December 31, 2024

						FY25				FY24				Variance		% 



		October				$   106,646.24				$   356,212.70				$   (249,566.46)		-70.06%

		November				111,423.24				343,063.01				(231,639.77)		-67.52%

		December				118,511.14				321,171.38				(202,660.24)		-63.10%

		January								346,402.63				(346,402.63)		-100.00%

		February								401,569.47				(401,569.47)		-100.00%

		March								308,443.01				(308,443.01)		-100.00%

		April								115,645.37				(115,645.37)		-100.00%

		May								118,722.56				(118,722.56)		-100.00%

		June								125,219.00				(125,219.00)		-100.00%

		July								118,251.00				(118,251.00)		-100.00%

		August								121,693.00				(121,693.00)		-100.00%

		September

		Total				$   336,580.62				$   2,676,393.13				$   (2,339,812.51)		-87.42%

		NOTE: The sales tax allocation was decreased by 3/8 of 1 cent beginning 

		April 2024. We anticipate sales tax receipts to be approximately 63-67% less than prior

		year based on this new allocation.





Equity Stmt

		Bastrop Economic Development Corporation

		Equity Statement

		Year Ended September 30, 2025





		Undesignated Fund Balance				$   9,504,234.01

		Designated operating				150,000.00

		Contributed capital				521,695.50

		Restricted - Fiesta				233,934.62

		Restricted - AEI Tech				9,333.00

		Restricted - Moca Ventures				333,147.00

		Restricted - TA Bastrop				300,000.00



		Fund Balance, beginning of year						$   11,052,344.13

		   Technical Adhesives payment						$   (300,000.00)

		   MOCA payment						$   (814,612.96)



		Budgeted Net Income (Loss)						$   (934,343.81)



		Fund Balance, end of year						$   9,003,387.36























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cap Outlay

		Bastrop Economic Development Corporation

		Capital Outlay

		As of December 31, 2024

		Capital Outlay



						Project

		Projects				Budget				Expended				Balance

		Business Park Improvements/Financial Way				1,400,000				(1,346,302)				53,698



		Acutronic Site Ready 				1,230,088				- 0				1,230,088



		Sports Complex Project				50,000				(30,000)				20,000

		TOTAL				2,680,088				(1,376,302)				1,303,786





Bal Sheet

		Bastrop Economic Development Corporation

		Balance Sheet

		May 31, 2024

		Assets												NOTES:

				Cash		144,865.47

				Equity in cash investments		12,537,962.51

				Receivable - lease		197,062.00								GASB 87 - EDC tower lease

				Note receivable		9,504.92								Bearded Bakery

				Prepaid expenses		10,480.00								Insurance

				Fixed assets - net of accumulated depreciation		760,730.87								Land in industrial park area?, computers (fully depreciated)

		Total Assets						13,660,605.77



				Deferred Outflows				10,743.48						Pension , OPEB



		TOTAL ASSETS AND DEFERRED OUTFLOWS						13,671,349.25



		Liabilities

				Accounts payable and accrued liabilities		45,336.75								Wages payable, retainage payable

				Accrued interest payable		9,369.47								Bond interest payable

				Due to primary governments		21,815.46

				Compensated absences		15,325.50

				Bond and note payable		2,760,000.44								2021 Bonds

				Deferred revenue		21,392.48

				Net Pension Liability		102,956.75

				OPEB liability - health		32,741.04

				OPEB liability - TMRS		19,198.61

		Total Liabilities						3,028,136.50



				Deferred Inflows				128,191.80



		Equity

				Net assets		9,091,957.57

				Designated operating		150,000.00

				Contributed capital		521,695.50

				Restricted - Fiesta		233,934.62

				Restricted - AEI Tech		9,333.00

				Restricted - Moca Ventures		333,147.00

				Restricted - TA Bastrop		300,000.00

		Total Equity						10,640,067.69



		TOTAL LIABILITIES, DEFERRED INFLOWS AND EQUITY						13,796,395.99

								(3,397,329.68)

								10,399,066.31









Budget Amend

		BUDGET AMENDMENT

								DR		CR

																		PERSONNEL

		601-00-00-4006		Sales Tax				1,393,153.00														13.59		7.65

										10,350,970.00												Retirement		FICA		Insurance		Total				Allocation				dental		26.62

				Personnel						(510,373.00)								Angela Ryan		95,000.00		12,910.50		7,267.50		5,114.40		120,292.40				60,146.20				med		388.83

				Supplies & Materials						(8,500.00)								Employee		37,500.00		5,096.25		2,868.75		2,131.00		47,596.00				47,596.00

				Maintenance & Repairs						(4,000.00)								Part Time Employee		10,416.67		1,415.62		796.87		2,131.00		14,760.17				14,760.17				LIF/AD&D		5.25

				Occupancy						(1,500.00)								Exec Director		45,000.00		6,115.50		3,442.50		- 0		54,558.00				27,279.00				LTD		5.5

				Contractual Services						(3,338,000.00)

				Marketing & Advertising						(372,000.00)										187,916.67		25,537.87		14,375.62		9,376.40		237,206.57				149,781.37						426.2

				Capital Outlay						(744,912.00)																		Round up				139,408.38				Already expended

				Fund Balance				3,586,132.00																				238000

																																(289,189.75)				needed

																																799,382.68				Current budget



																																510,192.93				Entry





																		CONTRACTUAL SERVICES



																		 - Removed South to Lovers Ln Project

																		-  Reduced Blakey by $350,000



















Cash

		Bastrop Economic Development Corporation

		Cash Deposits

		As of March 31, 2024



						December 31, 2023								March 31, 2024								QTD		YTD 

						Book Value				Market Value				Book Value				Market Value				Interest		Interest

		Demand Deposit Accounts				260,822.60				260,822.60				374,924.84				374,924.84				284.31		717.02

		Money Market Accounts				28,913.40				28,913.40				74,845.79				74,845.79				50,217.97		87,372.28

		Pools				8,640,699.18				8,640,699.18				8,689,004.22				8,689,004.22				118,205.73		229,219.93

		CDs/Securities				3,672,000.00								3,669,000.00



		TOTAL				12,602,435.18				8,930,435.18				12,807,774.85				9,138,774.85				168,708.01		317,309.23







March IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						March		March						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   426,537.29		$   305,371.39		$   (121,165.90)				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				20,833.33		47,579.58		26,746.25				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				1,666.67		- 0		1,666.67				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   450,541.45		$   354,455.14		$   (92,752.98)				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   59,141.00		$   7,203.38		$   (51,937.62)				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				1,327.00		90.76		(1,236.24)				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				1,028.00		- 0		(1,028.00)				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				4,683.00		4,419.78		(263.22)				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				26,047.00		14,312.50		(11,734.50)				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				46,457.00		2,581.52		(43,875.48)				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				283,333.00		254,283.75		(29,049.25)				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   422,016.00		$   282,891.69		$   (139,124.31)				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   28,525.45		$   71,563.45		$   46,371.33				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































YTD IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						Annual		YTD		Budget 

						Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































YTD IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month to Date Ending May 31, 2024

						Original		Amended		YTD		Budget 

						Budget		Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   3,064,937.00		$   2,305,759.99		$   (759,177.01)		-24.77%

		   Cell Tower Lease				18,050.00		18,050.00		14,306.06		(3,743.94)		-20.74%

		   Interest Income				250,000.00		250,000.00		421,435.56		171,435.56		68.57%

		   Grant Receipts				20,000.00		20,000.00		20,000.00		- 0		0.00%



		Total Revenues				4,746,140.00		3,352,987.00		2,761,501.61		(591,485.39)		-17.64%





		Expenses: 

		   Personnel				$   799,382.68		$   289,010.00		$   175,174.65		$   (113,835.35)		-39.39%

		   Supplies & Material				14,200.00		5,700.00		944.52		(4,755.48)		-83.43%

		   Maintenance & Repairs				16,000.00		12,000.00		1,640.00		(10,360.00)		-86.33%

		   Occupancy				56,200.00		54,700.00		36,779.40		(17,920.60)		-32.76%

		   Contractual Services				5,101,560.00		1,763,560.00		127,532.89		(1,636,027.11)		-92.77%				NOTE: Blakey was reduced $330,000. South to Lovers was removed - This includes Blakey, Downtown Lighting, Agnes, Intersection Improvments

		   Marketing & Advertising				638,400.00		266,400.00		52,861.95		(213,538.05)		-80.16%				These will be committed fund balance in the subsequent year.

		   Contingency				50,000.00		50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		2,655,088.00		1,310,326.40		(1,344,761.60)		-50.65%

		   Debt Service				275,227.00		275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   5,371,685.00		$   1,730,373.06		$   (3,641,311.94)		-67.79%



		Net Income (Loss)				$   (5,604,829.68)		$   (2,018,698.00)		$   1,031,128.55		$   3,049,826.55		-151.08%













































May IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending May 31, 2024

						May		May						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   159,428.98		$   115,723.26		$   (43,705.72)				$   3,064,937.00		$   2,305,759.99		$   (759,177.01)		-24.77%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		14,306.06		(3,743.94)		-20.74%

		   Interest Income				20,833.33		51,160.32		30,326.99				250,000.00		421,435.56		171,435.56		68.57%

		   Grant Receipts				1,667.00		- 0		1,667.00				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   183,433.48		$   168,387.75		$   (11,711.73)				$   3,352,987.00		$   2,761,501.61		$   (591,485.39)		-17.64%





		Expenses: 

		   Personnel				$   19,155.00		$   22,060.91		$   2,905.91				$   289,189.75		$   175,174.65		$   (114,015.10)		-39.43%

		   Supplies & Material				475.00		105.70		(369.30)				5,700.00		944.52		(4,755.48)		-83.43%

		   Maintenance & Repairs				1,000.00		500.00		(500.00)				12,000.00		1,640.00		(10,360.00)		-86.33%

		   Occupancy				4,558.00		5,038.61		480.61				54,700.00		36,779.40		(17,920.60)		-32.76%

		   Contractual Services				146,963.00		10,463.09		(136,499.91)				1,763,560.00		127,532.89		(1,636,027.11)		-92.77%				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				22,200.00		1,764.81		(20,435.19)				266,400.00		52,861.95		(213,538.05)		-80.16%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				221,257.30		- 0		(221,257.30)				2,655,088.00		1,310,326.40		(1,344,761.60)		-50.65%				Financial Way

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)



		Total Expenses				$   415,608.30		$   39,933.12		$   (375,675.18)				$   5,371,864.75		$   1,730,373.06		$   (3,641,491.69)		-67.79%



		Net Income (Loss)				$   (232,174.82)		$   128,454.63		$   363,963.45				$   (2,018,877.75)		$   1,031,128.55		$   3,050,006.30		-151.07%
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								Income Statement

										City of Bastrop, TX																		Account Summary

																												For Fiscal: 2023-2024 Period Ending: 02/29/2024





																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue

		601-00-00-4006										SALES TAX												4458090								4458090				401569.47								1768419.21				2689670.79

		601-00-00-4047										LEASE AGREEMENT												18050								18050				1230.1								8289.38				9760.62

		601-00-00-4400										INTEREST INCOME												250000								250000				59626.12								265023.83				-15023.83

		601-00-00-4514										MISCELLANEOUS INCOME												0								0				0								12500				-12500

		601-00-00-4558										BEDC GRANT RECEIPTS												20000								20000				0								20000				0

		Revenue Total:																						4746140								4746140				462425.69								2074232.42				2,671,907.58						Current Bud		MTD		YTD



				Expense
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		601-70-00-5114										PRE-EMPLOYMENT EXPENSE												25000								25000				0								0				25000				   Supplies & Material		14,200.00		22.33		619.38

		601-70-00-5116										LONGEVITY												1380								1380				0								1199.58				180.42				   Maintenance & Repairs		16,000.00		- 0		640.00

		601-70-00-5150										SOCIAL SECURITY												41835.8								41835.8				540.22								5431.11				36404.69				   Occupancy		56,200.00		4,360.17		19,216.58

		601-70-00-5151										RETIREMENT												79570								79570				1007.18								9593.27				69976.73				   Contractual Services		5,101,560.00		6,834.61		78,871.20

		601-70-00-5155										GROUP INSURANCE												61327.89								61327.89				821.03								9415.06				51912.83				   Marketing & Advertising		638,400.00		444.12		20,687.37

		601-70-00-5156										WORKERS COMPENSATION												865								865				153.55								307.11				557.89

		601-70-00-5201										SUPPLIES												6000								6000				0								584.19				5415.81

		601-70-00-5203										POSTAGE												200								200				22.33								35.19				164.81

		601-70-00-5206										OFFICE EQUIPMENT												8000								8000				0								0				8000

		601-70-00-5301										MAINT OF EQUIPMENT												1000								1000				0								0				1000

		601-70-00-5331										INDUSTRIAL PARK MAINT EXP												10000								10000				0								500				9500

		601-70-00-5345										BUILDING REPAIRS & MAINT.												5000								5000				0								140				4860

		601-70-00-5401										COMMUNICATIONS												9000								9000				585.23								3001.71				5998.29

		601-70-00-5402										OFFICE RENTAL												43200								43200				3600								14400				28800

		601-70-00-5403										UTILITIES												4000								4000				174.94								1814.87				2185.13

		601-70-00-5505										PROFESSIONAL SERVICES												65000								65000				0								9725				55275

		601-70-00-5518										AUDIT												4500								4500				0								0				4500

		601-70-00-5525										LEGALS												75000								75000				3697.59								9542.01				65457.99

		601-70-00-5530										ENGINEERING												15000								15000				0								0				15000

		601-70-00-5540										PROPERTY INSURANCE												2500								2500				566.46								1180.24				1319.76

		601-70-00-5544										UNEMPLOYMENT TAX												0								0				2570.56								2570.56				-2570.56

		601-70-00-5574										CITY PROJECTS & PROGRAMS												4772000								4772000				0								0				4772000

		601-70-00-5575										CITY SHARED SERVICES												10000								10000				0								3333.36				6666.64

		601-70-00-5580										BIP TECHNOLOGY/MLK INFRASTRUCT												82560								82560				0								27520				55040

		601-70-00-5596										MAIN STREET PROG SUPPORT												50000								50000				0								16666.71				33333.29

		601-70-00-5598										CITY ADMINISTRATIVE SUPPORT												25000								25000				0								8333.32				16666.68

		601-70-00-5603										MARKETING TRAVEL												8000								8000				0								0				8000

		601-70-00-5604										BUSINESS												8000								8000				0								43.84				7956.16

		601-70-00-5605										TRAINING TRAVEL												10000								10000				0								200				9800

		601-70-00-5606										AUTO ALLOWANCE - STAFF												12000								12000				0								0				12000

		601-70-00-5615										DUES, SUBSCRIPTIONS & PUBLICAT												20000								20000				194.12								2054.53				17945.47

		601-70-00-5631										BONDS FOR BEDC OFFICERS												1000								1000				0								289				711

		601-70-00-5633										LOCAL/MISC ADV & SPONSORSHIP												10000								10000				250								3000				7000

		601-70-00-5634										NATIONAL/REG ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5636										DIGITAL ADV & MARKETING												30000								30000				0								100				29900

		601-70-00-5637										SPECIAL ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5641										SPL EDUC & WORKFORCE DEVELOP												150000								150000				0								15000				135000

		601-70-00-5643										SPL RETAIL RECRUITING												15000								15000				0								0				15000

		601-70-00-5645										WATER RIGHTS PROP FUNDING												60000								60000				0								0				60000

		601-70-00-5646										LAND/GRANT REBATES												9400								9400				0								0				9400

		601-70-00-5650										SPL PRJT BUS RETEN & EXPAN												250000								250000				0								0				250000

		601-70-00-5689										OPPORTUNITY AUSTIN												10000								10000				0								0				10000

		601-70-00-5691										CLOSING COSTS												25000								25000				0								0				25000
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		601-70-00-5900										CONTINGENCY												50000								50000				0								0				50000

		601-70-00-6711										BUS INDUSTRIAL PARK IMPROV												1400000								1400000				533251.59								684265.2				715734.8

		601-70-00-6715										BIP TECHNOLOGY/MLK INFRASTRUCT												2000000								2000000				0								0				2000000

		601-70-00-7155										GO REFUNDING 2017-PRINC												65000								65000				0								0				65000

		601-70-00-7156										GO REFUNDING 2017-INT												17600								17600				0								8800				8800

		601-70-00-7176										GO REF, SERIES 2021A - PRINC												160000								160000				0								0				160000

		601-70-00-7177										GO REF, SERIES 2021A - INT												32627								32627				0								16313.25				16313.75

		Expense Total:																						10350969.68								10350969.68				597234.29								968821.36				9,382,148.32



		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																																						Group Summary



																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining

						Account Type



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue																				4746140								4746140				462425.69								2074232.42				2671907.58

				Expense																				10350969.68								10350969.68				597234.29								968821.36				9382148.32

		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06				-6710240.74



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																																						Fund Summary



										Fund				Original 
Total Budget						Current 
Total Budget										MTD Activity				YTD Activity								Budget 
Remaining

										601 - BASTROP E.D.C. FUND				-5604829.68						-5604829.68										-134808.6				1105411.06								-6710240.74

						Total Surplus (Deficit):								-5604829.68						-5604829.68										-134808.6				1105411.06
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Sheet1



						Bastrop Economic Development Corporation

						MOCA VENTURES REFUND DETAIL



						ESTIMATED								FINAL

						REFUND								REFUND



						Total Sales Price		$   900,000.00						Total Sales Prices		$   900,000.00

						Less:								Less: 

						Closing costs (from settlement stmt)		(63,353.00)						Closing costs (from settlement stmt)		(63,353.00)

						Legal fees (per contract)		(3,500.00)						Legal fees (per contract)		(3,500.00)

						MOCA portion of street		(500,000.00)						Ad Valorem Taxes (pro rated)		(18,534.04)



						Estimated Refund		$   333,147.00						Total Actual Refund		$   814,612.96
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Project
Projects Budget Expended Balance

Business Park Improvements/Financial Way 1,400,000      (1,340,029)  59,971      

Acutronic Site Ready 1,000,000      -            1,000,000 

Sports Complex Project 50,000           (30,000)      20,000      

TOTAL 2,450,000      (1,370,029)  1,079,971 

Capital Outlay

Bastrop Economic Development Corporation
Capital Outlay

As of December 31, 2024

163

Item 4.B


March IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						March		March						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   426,537.29		$   305,371.39		$   (121,165.90)				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				20,833.33		47,579.58		26,746.25				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				1,666.67		- 0		1,666.67				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   450,541.45		$   354,455.14		$   (92,752.98)				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   59,141.00		$   7,203.38		$   (51,937.62)				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				1,327.00		90.76		(1,236.24)				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				1,028.00		- 0		(1,028.00)				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				4,683.00		4,419.78		(263.22)				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				26,047.00		14,312.50		(11,734.50)				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				46,457.00		2,581.52		(43,875.48)				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				283,333.00		254,283.75		(29,049.25)				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   422,016.00		$   282,891.69		$   (139,124.31)				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   28,525.45		$   71,563.45		$   46,371.33				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































March IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						March		March						Annual		YTD		Budget 

						Projected		Actual		Variance				Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   313,858.00		$   305,371.39		$   (8,486.61)				$   3,064,937.00		$   2,073,790.60		$   (991,146.40)		-32.34%

		   Cell Tower Lease				1,504.17		1,504.17		0.00				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				20,833.33		47,579.58		26,746.25				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				1,666.67		- 0		1,666.67				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   337,862.17		$   354,455.14		$   19,926.31				$   3,352,987.00		$   2,422,285.04		$   (930,701.96)		-27.76%





		Expenses: 

		   Personnel				$   59,141.00		$   7,203.38		$   (51,937.62)				$   289,189.75		$   146,611.76		$   (142,577.99)		-49.30%

		   Supplies & Material				1,327.00		90.76		(1,236.24)				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				1,028.00		- 0		(1,028.00)				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				4,683.00		4,419.78		(263.22)				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				36,047.00		14,312.50		(21,734.50)				1,776,560.00		100,267.04		(1,676,292.96)		-94.36%				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				89,207.00		2,581.52		(86,625.48)				638,400.00		2,268.89		(636,131.11)		-99.64%

		   Contingency				- 0		- 0		- 0				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				283,333.00		254,283.75		(29,049.25)				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				- 0		- 0		- 0				275,227.00		25,113.25		(250,113.75)



		Total Expenses				$   474,766.00		$   282,891.69		$   (191,874.31)				$   6,515,776.75		$   1,237,796.39		$   (5,277,980.36)		-81.00%



		Net Income (Loss)				$   (136,903.83)		$   71,563.45		$   211,800.62				$   (3,162,789.75)		$   1,184,488.65		$   4,347,278.40		-137.45%













































YTD IS

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						Annual		YTD		Budget 

						Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   2,073,790.60		$   (2,384,299.40)		-53.48%

		   Cell Tower Lease				18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				20,000.00		20,000.00		- 0		0.00%



		Total Revenues				$   4,746,140.00		$   2,422,285.04		$   (2,323,854.96)		-48.96%





		Expenses: 

		   Personnel				$   799,382.68		$   146,611.76		$   (652,770.92)		-81.66%

		   Supplies & Material				14,200.00		710.14		(13,489.86)		-95.00%

		   Maintenance & Repairs				16,000.00		640.00		(15,360.00)		-96.00%

		   Occupancy				56,200.00		23,636.36		(32,563.64)		-57.94%

		   Contractual Services				5,101,560.00		87,767.04		(5,013,792.96)		-98.28%				NOTE: This included Lovers Ln., Blakey, Agnes, Sports Complex etc.

		   Marketing & Advertising				638,400.00		23,268.89		(615,131.11)		-96.36%

		   Contingency				50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		938,548.95		(2,461,451.05)		-72.40%

		   Debt Service				275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   1,246,296.39		$   (9,104,673.29)		-87.96%



		Net				$   (5,604,829.68)		$   1,175,988.65		$   6,780,818.33		-120.98%









		NOTE: There have been no changes to the budget for the decrease in Sales tax as the budget adjustment has been voted on but not officially adopted







































YTD IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Year to Date Ending March 31, 2024

						Current		Amended		YTD		Budget 

						Budget		Budget		Actual		Remaining		Remaining %

		Revenue:

		   Sales Tax				$   4,458,090.00		$   3,064,937.00		$   2,073,790.60		$   (991,146.40)		-32.34%

		   Cell Tower Lease				18,050.00		18,050.00		11,297.72		(6,752.28)		-37.41%

		   Interest Income				250,000.00		250,000.00		317,196.72		67,196.72		26.88%

		   Grant Receipts				20,000.00		20,000.00		20,000.00		- 0		0.00%



		Total Revenues				4,746,140.00		3,352,987.00		2,422,285.04		(930,701.96)		-27.76%





		Expenses: 

		   Personnel				$   799,382.68		$   289,010.00		$   146,611.76		$   (142,398.24)		-49.27%

		   Supplies & Material				14,200.00		5,700.00		710.14		(4,989.86)		-87.54%

		   Maintenance & Repairs				16,000.00		12,000.00		640.00		(11,360.00)		-94.67%

		   Occupancy				56,200.00		54,700.00		23,636.36		(31,063.64)		-56.79%

		   Contractual Services				5,101,560.00		1,763,560.00		100,267.04		(1,663,292.96)		-94.31%				NOTE: Blakey was reduced $330,000. South to Lovers was removed - This includes Blakey, Downtown Lighting, Agnes, Intersection Improvments

		   Marketing & Advertising				638,400.00		266,400.00		23,268.89		(243,131.11)		-91.27%				These will be committed fund balance in the subsequent year.

		   Contingency				50,000.00		50,000.00		- 0		(50,000.00)		-100.00%

		   Capital Improvements				3,400,000.00		2,655,088.00		938,548.95		(1,716,539.05)		-64.65%

		   Debt Service				275,227.00		275,227.00		25,113.25		(250,113.75)		-90.88%



		Total Expenses				$   10,350,969.68		$   5,371,685.00		$   1,258,796.39		$   (4,112,888.61)		-76.57%



		Net Income (Loss)				$   (5,604,829.68)		$   (2,018,698.00)		$   1,163,488.65		$   3,182,186.65		-157.64%













































Month IS Amend

		Bastrop Economic Development Corporation

		Financial Summary Report

		Month Ending March 31, 2024

						March		March

						Projected		Actual		Variance

		Revenue:

		   Sales Tax				$   313,858.00		$   305,371.39		$   (8,486.61)

		   Cell Tower Lease				1,504.17		1,504.17		0.00

		   Interest Income				20,833.33		47,579.58		26,746.25

		   Grant Receipts				1,666.67		- 0		1,666.67



		Total Revenues				$   337,862.17		$   354,455.14		$   19,926.31





		Expenses: 

		   Personnel				$   59,141.00		$   7,203.38		$   (51,937.62)

		   Supplies & Material				1,327.00		90.76		(1,236.24)

		   Maintenance & Repairs				1,028.00		- 0		(1,028.00)

		   Occupancy				4,683.00		4,419.78		(263.22)

		   Contractual Services				36,047.00		14,312.50		(21,734.50)				NOTE: Blakey was reduced $330,000. South to Lovers was removed

		   Marketing & Advertising				89,207.00		2,581.52		(86,625.48)

		   Contingency				- 0		- 0		- 0

		   Capital Improvements				283,333.00		254,283.75		(29,049.25)

		   Debt Service				- 0		- 0		- 0



		Total Expenses				$   474,766.00		$   282,891.69		$   (191,874.31)



		Net Income (Loss)				$   (136,903.83)		$   71,563.45		$   211,800.62













































Equity Stmt

		Bastrop Economic Development Corporation

		Equity Statement

		Year Ended September 30, 2024 (based on amended budgeted numbers)





		Undesignated Fund Balance				$   8,111,421.88

		Designated operating				150,000.00

		Contributed capital				521,695.50

		Restricted - Fiesta				233,934.62

		Restricted - AEI Tech				9,333.00

		Restricted - Moca Ventures				333,147.00

		Restricted - TA Bastrop				300,000.00



		Fund Balance, beginning of year						$   9,659,532.00



		Budgeted Net Income (Loss)						$   (2,018,698.00)



		Fund Balance, end of year						$   7,640,834.00























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Bal Sheet

		Bastrop Economic Development Corporation

		Balance Sheet

		March 31, 2024

		Assets												NOTES:

				Cash		375,024.71

				Equity in cash investments		12,449,651.38

				Receivable - lease		197,062.00								GASB 87 - EDC tower lease

				Note receivable		9,504.92								Bearded Bakery

				Prepaid expenses		10,480.00								Insurance

				Fixed assets - net of accumulated depreciation		760,730.87								Land in industrial park area?, computers (fully depreciated)

		Total Assets						13,802,453.88



				Deferred Outflows				10,743.48						Pension , OPEB



		TOTAL ASSETS AND DEFERRED OUTFLOWS						13,813,197.36



		Liabilities

				Accounts payable and accrued liabilities		45,336.75								Wages payable, retainage payable

				Accrued interest payable		9,369.47								Bond interest payable

				Due to primary governments		21,815.46

				Compensated absences		15,325.50

				Bond and note payable		2,760,000.44								2021 Bonds

				Deferred revenue		21,392.48

				Net Pension Liability		102,956.75

				OPEB liability - health		32,741.04

				OPEB liability - TMRS		19,198.61

		Total Liabilities						3,028,136.50



				Deferred Inflows				128,191.80



		Equity

				Net assets		9,091,957.57

				Designated operating		150,000.00

				Contributed capital		521,695.50

				Restricted - Fiesta		233,934.62

				Restricted - AEI Tech		9,333.00

				Restricted - Moca Ventures		333,147.00

				Restricted - TA Bastrop		300,000.00

		Total Equity						10,640,067.69



		TOTAL LIABILITIES, DEFERRED INFLOWS AND EQUITY						13,796,395.99













Sales Tax

		Bastrop Econovelopment Corporation

		Sales Tax Revenue Summary

		As of March 31, 2024

						FY24				FY23				Variance		% 



		October				$   356,212.70				$   290,089.33				$   66,123.37		22.79%

		November				343,063.01				337,710.10				5,352.91		1.59%

		December				321,171.38				316,020.57				5,150.81		1.63%

		January				346,402.63				327,923.12				18,479.51		5.64%

		February				401,569.47				393,692.73				7,876.74		2.00%

		March				305,371.39				302,267.73				3,103.66		1.03%

		April

		May

		June

		July

		August

		September

		Total				$   2,073,790.58				$   1,967,703.58				$   106,087.00		5.39%





Cap Outlay

		Bastrop Economic Development Corporation

		Capital Outlay

		As of December 31, 2024

		Capital Outlay



						Project

		Projects				Budget				Expended				Balance

		Business Park Improvements/Financial Way				1,400,000				(1,340,029)				59,971



		Acutronic Site Ready 				1,000,000				- 0				1,000,000



		Sports Complex Project				50,000				(30,000)				20,000

		TOTAL				2,450,000				(1,370,029)				1,079,971





Cash

		Bastrop Economic Development Corporation

		Cash Deposits

		As of March 31, 2024



						December 31, 2023								March 31, 2024								QTD		YTD 

						Book Value				Market Value				Book Value				Market Value				Interest		Interest

		Demand Deposit Accounts				260,822.60				260,822.60				374,924.84				374,924.84						504.62

		Money Market Accounts				28,913.40				28,913.40				74,845.79				74,845.79						80,086.70

		Pools				8,640,699.18				8,640,699.18				8,689,004.22				8,689,004.22

		CDs/Securities				3,672,000.00								3,669,000.00



		TOTAL				12,602,435.18				8,930,435.18				12,807,774.85				9,138,774.85				- 0		80,591.32







Budget Amend

		BUDGET AMENDMENT

								DR		CR

																		PERSONNEL

		601-00-00-4006		Sales Tax				1,393,153.00														13.59		7.65

										10,350,970.00												Retirement		FICA		Insurance		Total				Allocation				dental		26.62

				Personnel						(510,373.00)								Angela Ryan		95,000.00		12,910.50		7,267.50		5,114.40		120,292.40				60,146.20				med		388.83

				Supplies & Materials						(8,500.00)								Employee		37,500.00		5,096.25		2,868.75		2,131.00		47,596.00				47,596.00

				Maintenance & Repairs						(4,000.00)								Part Time Employee		10,416.67		1,415.62		796.87		2,131.00		14,760.17				14,760.17				LIF/AD&D		5.25

				Occupancy						(1,500.00)								Exec Director		45,000.00		6,115.50		3,442.50		- 0		54,558.00				27,279.00				LTD		5.5

				Contractual Services						(3,338,000.00)

				Marketing & Advertising						(372,000.00)										187,916.67		25,537.87		14,375.62		9,376.40		237,206.57				149,781.37						426.2

				Capital Outlay						(744,912.00)																		Round up				139,408.38				Already expended

				Fund Balance				3,586,132.00																				238000

																																(289,189.75)				needed

																																799,382.68				Current budget



																																510,192.93				Entry





																		CONTRACTUAL SERVICES



																		 - Removed South to Lovers Ln Project

																		-  Reduced Blakey by $350,000



















Incode

										Income Statement

												City of Bastrop, TX																		Account Summary

																														For Fiscal: 2023-2024 Period Ending: 03/31/2024





																										Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue

		601-00-00-4006												SALES TAX												4458090								4458090				305371.39								2073790.6				2384299.4

		601-00-00-4047												LEASE AGREEMENT												18050								18050				1504.17								11297.72				6752.28

		601-00-00-4400												INTEREST INCOME												250000								250000				99.87								265123.7				-15123.7

		601-00-00-4514												MISCELLANEOUS INCOME												0								0				0								12500				-12500

		601-00-00-4558												BEDC GRANT RECEIPTS												20000								20000				0								20000				0

		Revenue Total:																								4746140								4746140				306975.43								2382712.02				2,363,427.98



				Expense

						ExpSubCategory: 510 - WAGE

		601-70-00-5101												OPERATIONAL SALARIES												589403.99								589403.99				4030.68								117492.93				471911.06

		601-70-00-5114												PRE-EMPLOYMENT EXPENSE												25000								25000				0								0				25000

		601-70-00-5116												LONGEVITY												1380								1380				0								1199.58				180.42

		ExpSubCategory: 510 - WAGE Total:																								615783.99								615783.99				4030.68								118692.51				497,091.48



						ExpSubCategory: 515 - BENEFITS

		601-70-00-5150												SOCIAL SECURITY												41835.8								41835.8				540.22								5971.33				35864.47

		601-70-00-5151												RETIREMENT												79570								79570				1007.18								10600.45				68969.55

		601-70-00-5155												GROUP INSURANCE												61327.89								61327.89				1625.3								11040.36				50287.53

		601-70-00-5156												WORKERS COMPENSATION												865								865				0								307.11				557.89

		ExpSubCategory: 515 - BENEFITS Total:																								183598.69								183598.69				3172.7								27919.25				155,679.44



						ExpSubCategory: 520 - SUPPLIES & MATERIALS

		601-70-00-5201												SUPPLIES												6000								6000				90.76								674.95				5325.05

		601-70-00-5203												POSTAGE												200								200				0								35.19				164.81

		601-70-00-5206												OFFICE EQUIPMENT												8000								8000				0								0				8000

		ExpSubCategory: 520 - SUPPLIES & MATERIALS Total:																								14200								14200				90.76								710.14				13,489.86



						ExpSubCategory: 530 - MAINTENANCE & REPAIRS

		601-70-00-5301												MAINT OF EQUIPMENT												1000								1000				0								0				1000

		601-70-00-5331												INDUSTRIAL PARK MAINT EXP												10000								10000				0								500				9500

		601-70-00-5345												BUILDING REPAIRS & MAINT.												5000								5000				0								140				4860

		ExpSubCategory: 530 - MAINTENANCE & REPAIRS Total:																								16000								16000				0								640				15,360.00



						ExpSubCategory: 540 - OCCUPANCY

		601-70-00-5401												COMMUNICATIONS												9000								9000				595.84								3597.55				5402.45

		601-70-00-5402												OFFICE RENTAL												43200								43200				3600								18000				25200

		601-70-00-5403												UTILITIES												4000								4000				223.94								2038.81				1961.19

		ExpSubCategory: 540 - OCCUPANCY Total:																								56200								56200				4419.78								23636.36				32,563.64



						ExpSubCategory: 550 - CONTRACTUAL SERVICES

		601-70-00-5505												PROFESSIONAL SERVICES												65000								65000				0								9725				55275

		601-70-00-5518												AUDIT												4500								4500				0								0				4500

		601-70-00-5525												LEGALS												75000								75000				115.29								9657.3				65342.7

		601-70-00-5530												ENGINEERING												15000								15000				0								0				15000

		601-70-00-5540												PROPERTY INSURANCE												2500								2500				0								1180.24				1319.76

		601-70-00-5544												UNEMPLOYMENT TAX												0								0				0								2570.56				-2570.56

		601-70-00-5574												CITY PROJECTS & PROGRAMS												4772000								4772000				0								0				4772000

		601-70-00-5575												CITY SHARED SERVICES												10000								10000				833.34								5000.04				4999.96

		601-70-00-5580												BIP TECHNOLOGY/MLK INFRASTRUCT												82560								82560				7113.92								34633.92				47926.08

		601-70-00-5596												MAIN STREET PROG SUPPORT												50000								50000				4166.62								25000				25000

		601-70-00-5598												CITY ADMINISTRATIVE SUPPORT												25000								25000				2083.33								12499.98				12500.02

		ExpSubCategory: 550 - CONTRACTUAL SERVICES Total:																								5101560								5101560				14312.5								100267.04				5,001,292.96



						ExpSubCategory: 560 - OTHER CHARGES

		601-70-00-5603												MARKETING TRAVEL												8000								8000				0								0				8000

		601-70-00-5604												BUSINESS												8000								8000				0								43.84				7956.16
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		Income Statement																										For Fiscal: 2023-2024 Period Ending: 03/31/2024



																										Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		601-70-00-5605												TRAINING TRAVEL												10000								10000				0								200				9800

		601-70-00-5606												AUTO ALLOWANCE - STAFF												12000								12000				0								0				12000

		601-70-00-5615												DUES, SUBSCRIPTIONS & PUBLICAT												20000								20000				2581.52								4636.05				15363.95

		601-70-00-5631												BONDS FOR BEDC OFFICERS												1000								1000				0								289				711

		601-70-00-5633												LOCAL/MISC ADV & SPONSORSHIP												10000								10000				0								3000				7000

		601-70-00-5634												NATIONAL/REG ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5636												DIGITAL ADV & MARKETING												30000								30000				0								100				29900

		601-70-00-5637												SPECIAL ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5641												SPL EDUC & WORKFORCE DEVELOP												150000								150000				0								15000				135000

		601-70-00-5643												SPL RETAIL RECRUITING												15000								15000				0								0				15000

		601-70-00-5645												WATER RIGHTS PROP FUNDING												60000								60000				0								0				60000

		601-70-00-5646												LAND/GRANT REBATES												9400								9400				0								0				9400

		601-70-00-5650												SPL PRJT BUS RETEN & EXPAN												250000								250000				0								0				250000

		601-70-00-5689												OPPORTUNITY AUSTIN												10000								10000				0								0				10000

		601-70-00-5691												CLOSING COSTS												25000								25000				0								0				25000

		ExpSubCategory: 560 - OTHER CHARGES Total:																								638400								638400				2581.52								23268.89				615,131.11



						ExpSubCategory: 590 - CONTINGENCY

		601-70-00-5900												CONTINGENCY												50000								50000				0								0				50000

		ExpSubCategory: 590 - CONTINGENCY Total:																								50000								50000				0								0				50,000.00



						ExpSubCategory: 600 - CAPITAL OUTLAY

		601-70-00-6711												BUS INDUSTRIAL PARK IMPROV												1400000								1400000				254283.75								938548.95				461451.05

		601-70-00-6715												BIP TECHNOLOGY/MLK INFRASTRUCT												2000000								2000000				0								0				2000000

		ExpSubCategory: 600 - CAPITAL OUTLAY Total:																								3400000								3400000				254283.75								938548.95				2,461,451.05



						ExpSubCategory: 700 - DEBT SERVICE

		601-70-00-7155												GO REFUNDING 2017-PRINC												65000								65000				0								0				65000

		601-70-00-7156												GO REFUNDING 2017-INT												17600								17600				0								8800				8800

		601-70-00-7176												GO REF, SERIES 2021A - PRINC												160000								160000				0								0				160000

		601-70-00-7177												GO REF, SERIES 2021A - INT												32627								32627				0								16313.25				16313.75

		ExpSubCategory: 700 - DEBT SERVICE Total:																								275227								275227				0								25113.25				250,113.75



		Expense Total:																								10350969.68								10350969.68				282891.69								1258796.39				9,092,173.29



		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																								-5604829.68								-5604829.68				24083.74								1123915.63



		Total Surplus (Deficit):																								-5604829.68								-5604829.68				24083.74								1123915.63
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		Income Statement																										For Fiscal: 2023-2024 Period Ending: 03/31/2024



																																								Group Summary



																										Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining

								ExpSubCategory



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue

																										4746140								4746140				306975.43								2382712.02				2363427.98

		Revenue Total:																								4746140								4746140				306975.43								2382712.02				2363427.98



				Expense

						510 - WAGE																				615783.99								615783.99				4030.68								118692.51				497091.48

						515 - BENEFITS																				183598.69								183598.69				3172.7								27919.25				155679.44

						520 - SUPPLIES & MATERIALS																				14200								14200				90.76								710.14				13489.86

						530 - MAINTENANCE & REPAIRS																				16000								16000				0								640				15360

						540 - OCCUPANCY																				56200								56200				4419.78								23636.36				32563.64

						550 - CONTRACTUAL SERVICES																				5101560								5101560				14312.5								100267.04				5001292.96

						560 - OTHER CHARGES																				638400								638400				2581.52								23268.89				615131.11

						590 - CONTINGENCY																				50000								50000				0								0				50000

						600 - CAPITAL OUTLAY																				3400000								3400000				254283.75								938548.95				2461451.05

						700 - DEBT SERVICE																				275227								275227				0								25113.25				250113.75

		Expense Total:																								10350969.68								10350969.68				282891.69								1258796.39				9092173.29



		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																								-5604829.68								-5604829.68				24083.74								1123915.63				-6728745.31



		Total Surplus (Deficit):																								-5604829.68								-5604829.68				24083.74								1123915.63
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		Income Statement																										For Fiscal: 2023-2024 Period Ending: 03/31/2024



																																								Fund Summary



												Fund				Original 
Total Budget						Current 
Total Budget										MTD Activity				YTD Activity								Budget 
Remaining

												601 - BASTROP E.D.C. FUND				-5604829.68						-5604829.68										24083.74				1123915.63								-6728745.31

						Total Surplus (Deficit):										-5604829.68						-5604829.68										24083.74				1123915.63
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								Income Statement

										City of Bastrop, TX																		Account Summary

																												For Fiscal: 2023-2024 Period Ending: 02/29/2024





																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue

		601-00-00-4006										SALES TAX												4458090								4458090				401569.47								1768419.21				2689670.79

		601-00-00-4047										LEASE AGREEMENT												18050								18050				1230.1								8289.38				9760.62

		601-00-00-4400										INTEREST INCOME												250000								250000				59626.12								265023.83				-15023.83

		601-00-00-4514										MISCELLANEOUS INCOME												0								0				0								12500				-12500

		601-00-00-4558										BEDC GRANT RECEIPTS												20000								20000				0								20000				0

		Revenue Total:																						4746140								4746140				462425.69								2074232.42				2,671,907.58						Current Bud		MTD		YTD



				Expense
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		601-70-00-5114										PRE-EMPLOYMENT EXPENSE												25000								25000				0								0				25000				   Supplies & Material		14,200.00		22.33		619.38

		601-70-00-5116										LONGEVITY												1380								1380				0								1199.58				180.42				   Maintenance & Repairs		16,000.00		- 0		640.00

		601-70-00-5150										SOCIAL SECURITY												41835.8								41835.8				540.22								5431.11				36404.69				   Occupancy		56,200.00		4,360.17		19,216.58

		601-70-00-5151										RETIREMENT												79570								79570				1007.18								9593.27				69976.73				   Contractual Services		5,101,560.00		6,834.61		78,871.20

		601-70-00-5155										GROUP INSURANCE												61327.89								61327.89				821.03								9415.06				51912.83				   Marketing & Advertising		638,400.00		444.12		20,687.37

		601-70-00-5156										WORKERS COMPENSATION												865								865				153.55								307.11				557.89

		601-70-00-5201										SUPPLIES												6000								6000				0								584.19				5415.81

		601-70-00-5203										POSTAGE												200								200				22.33								35.19				164.81

		601-70-00-5206										OFFICE EQUIPMENT												8000								8000				0								0				8000

		601-70-00-5301										MAINT OF EQUIPMENT												1000								1000				0								0				1000

		601-70-00-5331										INDUSTRIAL PARK MAINT EXP												10000								10000				0								500				9500

		601-70-00-5345										BUILDING REPAIRS & MAINT.												5000								5000				0								140				4860

		601-70-00-5401										COMMUNICATIONS												9000								9000				585.23								3001.71				5998.29

		601-70-00-5402										OFFICE RENTAL												43200								43200				3600								14400				28800

		601-70-00-5403										UTILITIES												4000								4000				174.94								1814.87				2185.13

		601-70-00-5505										PROFESSIONAL SERVICES												65000								65000				0								9725				55275

		601-70-00-5518										AUDIT												4500								4500				0								0				4500

		601-70-00-5525										LEGALS												75000								75000				3697.59								9542.01				65457.99

		601-70-00-5530										ENGINEERING												15000								15000				0								0				15000

		601-70-00-5540										PROPERTY INSURANCE												2500								2500				566.46								1180.24				1319.76

		601-70-00-5544										UNEMPLOYMENT TAX												0								0				2570.56								2570.56				-2570.56

		601-70-00-5574										CITY PROJECTS & PROGRAMS												4772000								4772000				0								0				4772000

		601-70-00-5575										CITY SHARED SERVICES												10000								10000				0								3333.36				6666.64

		601-70-00-5580										BIP TECHNOLOGY/MLK INFRASTRUCT												82560								82560				0								27520				55040

		601-70-00-5596										MAIN STREET PROG SUPPORT												50000								50000				0								16666.71				33333.29

		601-70-00-5598										CITY ADMINISTRATIVE SUPPORT												25000								25000				0								8333.32				16666.68

		601-70-00-5603										MARKETING TRAVEL												8000								8000				0								0				8000

		601-70-00-5604										BUSINESS												8000								8000				0								43.84				7956.16

		601-70-00-5605										TRAINING TRAVEL												10000								10000				0								200				9800

		601-70-00-5606										AUTO ALLOWANCE - STAFF												12000								12000				0								0				12000

		601-70-00-5615										DUES, SUBSCRIPTIONS & PUBLICAT												20000								20000				194.12								2054.53				17945.47

		601-70-00-5631										BONDS FOR BEDC OFFICERS												1000								1000				0								289				711

		601-70-00-5633										LOCAL/MISC ADV & SPONSORSHIP												10000								10000				250								3000				7000

		601-70-00-5634										NATIONAL/REG ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5636										DIGITAL ADV & MARKETING												30000								30000				0								100				29900

		601-70-00-5637										SPECIAL ADV & MARKETING												10000								10000				0								0				10000

		601-70-00-5641										SPL EDUC & WORKFORCE DEVELOP												150000								150000				0								15000				135000

		601-70-00-5643										SPL RETAIL RECRUITING												15000								15000				0								0				15000

		601-70-00-5645										WATER RIGHTS PROP FUNDING												60000								60000				0								0				60000

		601-70-00-5646										LAND/GRANT REBATES												9400								9400				0								0				9400

		601-70-00-5650										SPL PRJT BUS RETEN & EXPAN												250000								250000				0								0				250000

		601-70-00-5689										OPPORTUNITY AUSTIN												10000								10000				0								0				10000

		601-70-00-5691										CLOSING COSTS												25000								25000				0								0				25000
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																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining



		601-70-00-5900										CONTINGENCY												50000								50000				0								0				50000

		601-70-00-6711										BUS INDUSTRIAL PARK IMPROV												1400000								1400000				533251.59								684265.2				715734.8

		601-70-00-6715										BIP TECHNOLOGY/MLK INFRASTRUCT												2000000								2000000				0								0				2000000

		601-70-00-7155										GO REFUNDING 2017-PRINC												65000								65000				0								0				65000

		601-70-00-7156										GO REFUNDING 2017-INT												17600								17600				0								8800				8800

		601-70-00-7176										GO REF, SERIES 2021A - PRINC												160000								160000				0								0				160000

		601-70-00-7177										GO REF, SERIES 2021A - INT												32627								32627				0								16313.25				16313.75

		Expense Total:																						10350969.68								10350969.68				597234.29								968821.36				9,382,148.32



		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																																						Group Summary



																								Original 
Total Budget								Current 
Total Budget				MTD Activity								YTD Activity				Budget 
Remaining

						Account Type



		Fund: 601 - BASTROP E.D.C. FUND

				Revenue																				4746140								4746140				462425.69								2074232.42				2671907.58

				Expense																				10350969.68								10350969.68				597234.29								968821.36				9382148.32

		Fund: 601 - BASTROP E.D.C. FUND Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06				-6710240.74



		Total Surplus (Deficit):																						-5604829.68								-5604829.68				-134808.6								1105411.06
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		Income Statement																								For Fiscal: 2023-2024 Period Ending: 02/29/2024



																																						Fund Summary



										Fund				Original 
Total Budget						Current 
Total Budget										MTD Activity				YTD Activity								Budget 
Remaining

										601 - BASTROP E.D.C. FUND				-5604829.68						-5604829.68										-134808.6				1105411.06								-6710240.74

						Total Surplus (Deficit):								-5604829.68						-5604829.68										-134808.6				1105411.06
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City Project Drawdown

Allocated Spent Remaining Transferred

Blakey 1,000,000.00         228,275.00             771,725.00             228,275.00 
Downtown Lighting 141,500.00             78,390.00               63,110.00               78,390.00    
Agnes Street 123,000.00             123,000.00             -                            123,000.00 
Intersection Improvements 22,500.00               22,500.00               -                            22,500.00    

452,165.00 
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		EDC Transfer to GF

										7/11/24

				Allocated		Spent		Remaining		Transferred



		Blakey		1,000,000.00		228,275.00		771,725.00		228,275.00

		Downtown Lighting		141,500.00		78,390.00		63,110.00		78,390.00

		Agnes Street		123,000.00		123,000.00		- 0		123,000.00

		Intersection Improvements		22,500.00		22,500.00		- 0		22,500.00		Orignally transferred 207,500. Returned 185,000



										452,165.00

		DR: 		150-1000		637,165.00

		CR:		150-00-00-4600		(637,165.00)

		DR: 		601-70-00-5574		637,165.00

		CR:		601-1012		(637,165.00)







 

 

                     STAFF REPORT 

 
MEETING DATE: January 27, 2025                  
 
TITLE:  
Consideration, discussion, and possible action on donating office equipment that the BEDC is no 
longer using to the Smithville Workforce Training Center. 
 
AGENDA ITEM SUBMITTED BY: 
Dori Kelley, BEDC Business Attraction, Retention, and Expansion Manager 
 
BACKGROUND/HISTORY: 
The BEDC has some extra equipment they are no longer using and would like to donate to the 
Smithville Workforce Training Center DBA Career Tracks. 
 
Local Government Code 501.154. - With respect to a project, a corporation may donate, 
exchange, convey, sell, or lease land, improvements, or any other interest in real property, 
fixtures, furnishings, equipment, or personal property to an institution of higher education for a 
legal purpose of the institution, on the terms the corporation's board of directors considers 
advisable and not in conflict with this subtitle. 
 
FISCAL IMPACT: 
N/A 
 
RECOMMENDATION: 
Staff recommends the BEDC Board approves the donation of equipment to the Smithville 
Workforce Training Center, DBA Career Tracks. 
 
ATTACHMENT: 
None 
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                     STAFF REPORT 

 
MEETING DATE: January 27, 2025                  
 
TITLE:  
Consideration and possible action approving Resolution R-2025-0001 approving an agreement 
with Roscoe Bank to administer the BEDC Revolving Loan Fund Program using donated funds 
from Roscoe Bank and BEDC funds in the amount of $30,000 per fiscal year. 
 
AGENDA ITEM SUBMITTED BY: 
Dori Kelley, BEDC Business Attraction, Retention, and Expansion Manager 
 
BACKGROUND/HISTORY: 
The BEDC Board established a Small Business Loan Program through the generous contribution 
of Roscoe Bank. On February 27, 2023, the Board approved the Revolving Loan Fund (RLF) 
Program, funded exclusively by Roscoe Bank’s donation, via Resolution R-2023-0003. At the 
BEDC board meeting of June 26, 2023, the Board approved the expenditure of $30,000 per fiscal 
year in matching funds. 
 
The Revolving Loan Fund (RLF) Program supports business retention and expansion, aligning 
with the core principles of the BEDC. 
 
To enhance the program’s structure, staff has been working closely with Roscoe Bank to transition 
the BEDC’s role from loan originator to loan guarantor. Under this revised structure applicants will 
apply directly to Roscoe Bank. 
 
If necessary, due to credit or other limitations, the BEDC may guarantee the loan by transferring 
funds to a restricted account that would cover Roscoe Bank in the event of applicant default. 

 
The attached program overview reflects these changes, positioning the BEDC as the primary 
marketer and guarantor of the program rather than the loan originator. Additionally, Roscoe 
Bank’s legal counsel, alongside the BEDC attorney and staff, has developed a referral 
agreement between the two parties to clearly define the roles and responsibilities of each entity. 
 
FISCAL IMPACT: 
$30,000 commitment annually by BEDC; $20,000 from Roscoe Bank received for the last three 
years and anticipated for the next two years. 
 
RECOMMENDATION: 
Approve the attached BEDC program overview, referral agreement between the BEDC and 
Roscoe Bank, and Resolution R-2025-0001. 
 
ATTACHMENTS: 
BEDC Program Overview, Additional Guidelines, and Requirements 
Referral Agreement between BEDC and Roscoe Bank 
Draft Resolution R-2025-0001 
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1311 Chestnut Street

bastropedc.org 512-303-9700

info@bastropedc.org

The Bastrop Economic Development Corporation’s Revolving Loan Fund (RLF) program is
designed to support local businesses by offering accessible financing options. This program is
ideal for small businesses and entrepreneurs who may not meet traditional lending
requirements but have a vision for growth and community impact.

Why Choose the RLF?
Provides up to 5-year loans ranging from $2,500 to $10,000.
Helps businesses start, grow, and expand in Bastrop.
Focuses on creating jobs, boosting sales tax revenue, and enhancing private investment.

Eligibility Criteria
To qualify for the RLF, your business must:

Be a for-profit, private entity in the industrial, commercial, retail, or service sector.
Be located within Bastrop city limits.
Be in good standing with the City of Bastrop (e.g., no delinquent taxes or code violations).

How to Apply
Complete an application with the designated lender instructed by the BEDC.1.
Work with our team to review your project’s goals and benefits.2.
Receive approval and access funding to grow your business.3.

Benefits of the RLF Program
Fast and accessible funding for eligible businesses.
Support for projects like property improvements, equipment purchases, and more.
Guidance and partnership with the BEDC every step of the way.

Bastrop Economic Development Corporation
Revolving Loan Fund Program Overview
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Business Interested in RLF
BEDC staff provide the business with detailed information about the RLF program,
including the process and referral to the designated lender.
The designated lender supplies the business with the loan application.

Application Submission
The business submits a completed application along with all required
documentation to the designated lender.
The designated lender reviews the application and issues a recommendation to the
BEDC.
BEDC staff forward the lender’s recommendation to the BEDC RLF Committee and
schedule a Committee meeting.

Committee Review
Supporting materials are provided to Committee members for review at least 72
hours before the meeting.
The Committee convenes with the designated lender to discuss the application. The
business may be invited to present their case.
If approved, the Committee forwards its recommendation to the BEDC Board for
final approval.

Application Approval
Upon BEDC Board approval, the designated lender is notified, and any additional
documentation requirements are specified.
BEDC transfers the loan funds to a secured account with the designated lender.
The loan is guaranteed by the BEDC, and the designated lender disburses the fund
proceeds to the business.

The BEDC RLF Committee meets on an as-needed basis.
To ensure thorough review and preparation, all RLF supporting materials must be distributed to 

Committee members no less than 72 hours before the scheduled meeting.

Bastrop Economic Development Corporation
Revolving Loan Fund Process
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Ineligible Uses of the Revolving Loan Fund (RLF):
RLF funds cannot be used for:

Debt refinancing, loan guarantees, or substitute private capital.1.
Investments, payments on existing loans, or taxes.2.
Residential real estate, public buildings/infrastructure, speculative buildings, or projects
outside the city limits of Bastrop, Texas.

3.

Gambling, religious, political, or adult/pornographic businesses.4.
Activities that create conflicts of interest for BEDC staff, elected/appointed officials, or
Committee members.

5.

Post-Approval Obligations of RLF Recipients:
All approved recipients must agree to the following terms:

Use RLF funds exclusively for the costs of materials, services, or equipment specified in the
loan.
Permit inspections of projects, properties, materials, and equipment by authorized BEDC
personnel.
Maintain detailed records of the project for the loan’s duration or for at least three (3) years
after project completion, whichever is longer.
Maintain a physical business presence within Bastrop city limits for a minimum of five (5)
years.

Confidentiality and Public Disclosure:
Applicants should mark any confidential information clearly as “Confidential” on relevant pages.
While the BEDC will take all legally allowed precautions to maintain confidentiality, application
materials may be subject to public disclosure.

The BEDC is not obligated to guarantee or provide financial assistance to any business, even
if it meets all policy requirements. Program participation is subject to the sole discretion of

the BEDC and will be reviewed on a case-by-case basis.

Bastrop Economic Development Corporation Revolving Loan Fund Program
Additional Guidelines and Requirements
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Disclaimer

The Bastrop Economic Development Corporation (BEDC) administers the Revolving Loan Fund
(RLF) program in collaboration with the designated lender. While the BEDC provides oversight

and guidance, all loan terms, conditions, and approvals are subject to the lender's policies,
procedures, and compliance with applicable banking industry standards and regulations.

Approval of an RLF application does not constitute a guarantee or endorsement by the BEDC.

Loan decisions are made at the sole discretion of the lender, and all lending activities must
adhere to federal, state, and local laws.

The BEDC reserves the right to modify program policies and procedures as necessary to align
with organizational goals, regulatory changes, or lender recommendations.

The BEDC Revolving Loan Fund (RLF) program is designed to assist businesses that are unable
to secure conventional financing. Participating lenders must certify that referred borrowers do

not qualify for traditional loans without BEDC involvement, ensuring the appropriate use of
public funds.

Businesses that do qualify for conventional financing are not eligible for RLF support but may
still apply for a loan directly through the lender’s standard process.

Bastrop Economic Development Corporation Revolving Loan Fund Program
Additional Guidelines and Requirements

1311 Chestnut Street

bastropedc.org 512-303-9700

info@bastropedc.org

170

Item 4.D

https://www.bastropedc.org/


1 

 

Referral Agreement 

 
This Referral Agreement (this “Agreement”) is entered into on    (the “Effective 

Date”), between Roscoe Bank, a division of Cornerstone Capital Bank, a Texas state saving 

bank (“Roscoe” or the “Bank”) and the Bastrop Economic Development Corporation (the 

“BEDC”). Collectively referred to as the “Parties”.  

The BEDC Revolving Loan Fund Program (the “Program”) was designed to support local 

small businesses and entrepreneurs by offering accessible financing options. The BEDC 

will administer the Program in collaboration with a designated lender. The Bank is an FDIC-

insured financial institution that offers banking, insurance, and lending products and 

services across the nation.  At the BEDC’s request, the Bank will step in and act as the 

designated lender for the BEDC in accordance with the Program. 

 

The purpose of this Agreement is to clarify the roles and responsibilities of the Parties, and  

to establish a referral process, whereby the Parties will identify applicants for participation 

in the Program. 

 

The Parties agree as follows to the roles and responsibilities, and referral process: 

1. The BEDC shall act as guarantor for each loan originated by the Bank. 

2. The Bank will provide an advisory role to the BEDC, as designated lender. 

3. The BEDC staff shall provide each applicant with the Program guidelines and 

requirements and an overview of the Program’s process. If an applicant wishes to 

proceed with being reviewed to participate in the Program, the BEDC shall refer 

each applicant to the Bank for a loan that complies with the Program guidelines and 

requirement. The BEDC staff shall obtain the applicant’s verbal consent to share 

their information with the Bank. The referral to the Bank shall include the 

applicant’s name, contact details, business description, and funding needs.  

4. The Bank will provide each applicant with a loan application and will work directly 

with each applicant to gather the required documentation to process the loan. 

5. If the Bank receives the required documentation to process the loan for an applicant, 

the Bank will provide the BEDC with recommended loan terms in accordance with 

the Program guidelines and requirements.  

6. The BEDC staff shall submit the Bank’s recommended loan terms to the BEDC 

Revolving Loan Fund Committee (the “Committee”) and schedule a committee 

meeting to review the applicant for participation in the Program.  

7. If the Committee approves the Bank’s recommended loan terms, then the Committee 

shall submit their recommendation to the BEDC board for final approval.  

8. If the BEDC board approves the Committee’s recommendation, the BEDC will 

notify the Bank in writing and the BEDC will immediately transfer the amount of 

the approved funds for each loan to a secured account titled in the BEDC’s name 

and controlled by the Bank. 

9. The BEDC shall provide the Bank with a copy of the Notice of Award for each loan 

that is approved to be originated by the Bank. The Notice of Award shall be signed 

by a member of the BEDC board and shall include any additional required 

documentation or contingencies required by the BEDC to close the loan. 
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10. The Bank will prepare the loan specific documents in accordance with the Bank’s 

current policies and practices and applicable laws. 

11. The Bank will coordinate and facilitate the loan closing process directly with each 

applicant.  

12. For each loan originated and closed by the Bank, the Bank will establish a loan 

servicing file containing all loan specific documents prepared by the Bank, and any 

additional required documentation pursuant to the Notice of Award issued by the 

BEDC board. 

13. The Bank will service the loans in accordance with the loan specific documents, the 

Bank’s current policies and practices, and applicable law.  

14. For each loan originated, closed, and serviced by the Bank, the Bank will comply 

with the Bank’s policies and practices related to record retention and destruction. 

15. The Bank will provide the BEDC with a periodic report of loans closed by the Bank, 

including each loan’s payment status. Any loan that is determined by the Bank to be 

thirty (30) days past due will be reported to the BEDC as “delinquent.” 

16. For any loan that is determined by the Bank to be forty-five (45) days past due, the 

Bank will notify the BEDC in writing. Thereafter, the BEDC will have fifteen (15) 

days to notify the Bank in writing of their intention to purchase the loan from the 

Bank. If the BEDC fails to notify the Bank of their intention to purchase the loan 

within fifteen (15) days a required by the preceding sentence, the Bank shall have 

the right to transfer the funds from the secured account controlled by the Bank to 

pay off the unpaid principal balance for such loan. 

 

Representations and Warranties 

1. The BEDC affirms they are participating in the Program and all information provided 

to the City of Bastrop, Texas and/or the Bank is correct and accurate. 

2. The BEDC shall ensure compliance with all applicable federal, state, and local laws 

and regulations in evaluating applicants for eligibility in the Program. 

3. The BEDC shall evaluate each applicant to determine if the business is an eligible 

business and if the business use is an eligible use of the revolving loan fund in 

compliance with the Program guidelines and requirements. 

4. The Bank will process each applicant’s loan for the Program in accordance with the 

approved loan terms provided by the BEDC, the Program guidelines and 

requirements, and applicable law. 

5. The BEDC shall promptly notify the Bank in writing after the BEDC board approves 

the Committee’s recommendation.  

6. For each loan, the BEDC shall pay all the Bank’s loan origination fees, if any. 

7. Upon execution of this Agreement, the BEDC shall establish a non-interest-bearing 

reserve account with the Bank. For every dollar ($1.00) the Bank lends to a Program 

participant, the BEDC shall match and deposit funds into the Bank’s non-interest-

bearing reserve account. The non-interest-bearing reserve account will be titled in 

the BEDC’s name and controlled by the Bank.  

8. The Bank shall provide the BEDC with a monthly reconciliation report that captures 

the number of loans closed by the Bank and paid in full each month. 

9. For any loan that is paid in full, the Bank shall release such funds from the non-

interest-bearing reserve account to the BEDC upon written request within five (5) 

business days. 

10. The Bank certifies that all borrowers who are referred to the Program would not 
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otherwise qualify for conventional bank financing through the Bank. Therefore, if 

the Bank closes any loan for any borrower that the Bank determines to be eligible 

for conventional bank financing outside of the Program, the Bank agrees such loan 

would be excluded from the BEDC’s guarantee for full payment. 

 

 

Confidentiality 

Both Parties agree to maintain the confidentiality of any non-public, proprietary, or personal 

information shared under this Agreement and comply with applicable privacy laws, 

including but not limited to the Gramm-Leach Bliley Act. 

 

Limitation of Liability 

To the fullest extent permitted by law, neither Party shall be liable to the other party for any 

indirect, incidental, consequential, or punitive damages, including lost profits or revenues 

arising out of or related to this Agreement. 

 

Indemnification 

1. To the fullest extent permitted by law, the Parties agree to indemnify, defend, and 

hold harmless one another, its officers, directors, employees, and agents from and 

against any and all claims, liabilities, damages, costs, or expenses, including 

reasonable attorney’s fees arising from (i) breach of any representation or warranty 

by the other party or (ii) gross negligence or willful misconduct of the other party. 

2. The indemnified party must promptly notify the other party of any claim and 

reasonably cooperate in the defense. The indemnifying party shall have the right to 

control the defense and the settlement of the claim, provided the settlement does not 

impose any liability or obligation on the indemnified party. 

 

Term and Termination 

This Agreement shall commence on the Effective Date and continue until terminated by 

either party by providing thirty (30) days written notice to the other party.  

 

Independent Contractors 

The Parties are independent contractors, and nothing in this Agreement shall create a legal 

partnership, joint venture, or employment relationship. Neither party may act as an agent or 

bind the other party. 

 

Compliance with Laws 

The Parties agree to comply with all applicable laws, rules, regulations, and guidelines 

related to this Agreement, including consumer protection and lending laws. 

 

Notice 

1. Cornerstone Capital Bank, SSB 

Attn: General Counsel 

1177 West Loop South, Suite 700 

Houston, Texas 77027 

  

With a copy to: CHLLegal@houseloan.com 
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2. Bastrop Economic Development Corporation 

Attn: Sylvia Carrillo or current City Manager 

1311 Chestnut Street 

Bastrop, Texas 78602 

 

With a copy to: info@bastropedc.org  

 

General Provisions 

1. This Agreement shall be governed by the laws of Texas. 

2. This Agreement constitutes the entire understanding between the Parties and 

supersedes any prior agreements, written or oral. 

3. This Agreement may be amended only in writing and signed by both Parties 

(electronic signatures are acceptable). 

4. All notices under this Agreement shall be sent to the addresses listed above or to any 

updated addresses provided in writing by the Parties.  

5. This Agreement is not assignable by either party without prior written approval of 

the other party. 

 

 

 

 

In Witness Whereof, the Parties have executed this Referral Agreement as of the Effective 

Date. 

 

Roscoe Bank, a division of Cornerstone Capital Bank, SSB 

 

Signature of Authorized Signer: __________________ 

Printed Name of Authorized Signer: ___________________ 

Title of Authorized Signer: _______________________ 

Date: ___________ 

 

 

Bastrop Economic Development Corporation 

 

Signature of Authorized Signer: __________________ 

Printed Name of Authorized Signer: ___________________ 

Title of Authorized Signer: _______________________ 

Date: ___________ 
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RESOLUTION NO. R-2025-0001 
 

1 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE BASTROP ECONOMIC 
DEVELOPMENT CORPORATION APPROVING AN AGREEMENT WITH ROSCOE BANK 
TO ADMINISTER THE BEDC REVOLVING LOAN FUND PROGRAM USING DONATED 
FUNDS FROM ROSCOE BANK AND BEDC FUNDS IN THE AMOUNT OF $30,000 PER 

FISCAL YEAR; REPEALING ALL OTHER RESOLUTIONS IN CONFLICT; AND 
AUTHORIZING THE BEDC INTERIM EXECUTIVE DIRECTOR TO EXECUTE ALL 

NECESSARY DOCUMENTATION.  
 

WHEREAS, the Bastrop Economic Development Corporation (“BEDC”) is a public 
instrumentality and non-profit industrial development corporation duly established and 
operating under Texas Local Government Code, Chapters 501 and 505 et seq., as amended, 
known as the Development Corporation Act of 1979 (the “Act”); and 
 
WHEREAS, economic development organizations commonly utilize Revolving Loan Fund 
(RLF) programs to provide access to capital to achieve positive public outcomes such as 
community revitalization, economic growth, increased tax revenues, and job creation; and  

 
WHEREAS, Roscoe Bank has made a donation to the BEDC in the amount of $20,000 per 
year for five (5) years, and has requested that the funds be used for a program such as a 
Revolving Loan Fund; and  

 
WHEREAS, the BEDC Board approved $30,000 in matching funds at the Special Board 
Meeting of June 12, 2023, under LGC 505.158; and  
 
WHEREAS, Roscoe Bank has agreed to administer the RLF Program in collaboration with the 
BEDC; and  
 
WHEREAS, the RLF Program documents have been amended to include this collaboration 
with the BEDC; and  

 
WHEREAS, after careful evaluation and consideration by the Board, it has determined that this 
BEDC Revolving Loan Fund program in collaboration with Roscoe Bank, and the documents 
pertaining to the program, will benefit Bastrop businesses and the overall economy. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
BASTROP ECONOMIC DEVELOPMENT CORPORATION THAT: 

 
SECTION 1. The Board hereby finds that all of the recitals above are true and correct and 
are incorporated herein as if restated in full. 
 
SECTION 2. The Board approves the amending the Revolving Loan Fund Program under 
guidelines attached hereto as Exhibit “A.” 

 
SECTION 3. The Board hereby authorizes the BEDC Interim Executive Director to 
execute the necessary documentation to establish and fund the program as detailed in 
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RESOLUTION NO. R-2025-0001 
 

2 
 

Exhibit “A.” 
 
SECTION 4. Any prior resolution of the BEDC Board of Directors in conflict with the 
provisions contained in this Resolution are hereby repealed and revoked. 

 
SECTION 5. This Resolution is effective upon passage. 

 
PASSED AND APPROVED on the ______ day of ________________ 2025, by the Board of 

Directors of the Bastrop Economic Development Corporation.  

 

  

 

BASTROP ECONOMIC  
DEVELOPMENT CORPORATION 
 
 
   
Ron Spencer, Board Chair 

 
 
ATTEST: 
 
 
      
Frank Urbanek, Board Secretary 
 
 
 
APPROVED AS TO FORM: 
 
_____________________________________ 
Denton, Navarro, Rocha, Bernal & Zech, P.C. 
Board Counsel 
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RESOLUTION NO. R-2025-0001 
 

3 
 

Exhibit “A” 
BEDC Revolving Loan Fund Program Policy 
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                     STAFF REPORT 

 
MEETING DATE: January 27, 2025  
 
TITLE:  
 
Consideration, discussion and possible action on a request for a $10,000 support grant for an 
event entitled "Lights, Camera, Bastrop." 
 
AGENDA ITEM SUBMITTED BY: 
 
Sylvia Carrillo-Trevino, ICMA-CM, CPM, Interim Executive Director and City Manager 
 
BACKGROUND/HISTORY: 
 
“Lights, Camera, Bastrop” is an event geared towards the film industry. Specifically, it is education 
and training classes aimed at teaching skills such as acting, lighting, gaffing, scouting, stunts, and 
other skills related to the film industry. 
 
The event, “Lights, Camera, Bastrop” will be held in Mayfest Park. Date is TBD.  
.  
It is also expected that this event will apply for Hotel Occupancy Tax funding as the event is 
expected to draw several hundred people from around the state.  
 
 
Sec. 501.162.  USE OF TAX REVENUE FOR JOB TRAINING.  A corporation may spend tax 
revenue received under this subtitle for job training offered through a business enterprise only if 
the business enterprise has committed in writing to: 
(1)  create new jobs that pay wages that are at least equal to the prevailing wage for the applicable 
occupation in the local labor market area; or 
(2)  increase its payroll to pay wages that are at least equal to the prevailing wage for the 
applicable occupation in the local labor market area. 
 
Added by Acts 2007, 80th Leg., R.S., Ch. 885 (H.B. 2278), Sec. 3.01, eff. April 1, 2009. 
 
While the event is a very worthwhile project, unless the organization has a written agreement with 
a company who can provide such jobs after the event, it is unlikely that this is a qualified project.  
 
 
FISCAL IMPACT: 
$10,000 
 
RECOMMENDATION: 
The project is not a qualified BEDC project that would qualify for funding.  
 
ATTACHMENTS: 

1. Presentation by Extreme Force Hollywood Stunts 
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This PDF is a static version of a live Storydoc. For the most up-to-date

version and a fully interactive experience, please visit the provided link.

https://doc.storydoc.ai/FIUBT5

Made with

Pitch Deck for sponsorhip

Bringing the community together through film and entertainment

�Avg. Reading Time: 3 min

About 
With over three decades of experience in the
film industry, Extreme Force Hollywood Stunts
has now become an integral part of the
Bastrop community. Mark Anthony, a
graduate of Travis High School in Austin,
Texas, relocated his company back to Texas
during the pandemic from CA.

In recent years, Extreme Force has produced
and filmed numerous movies in Bastrop
County. Now actively engaging with the
vibrant town of Bastrop, we aim to highlight
the film opportunities available in Bastrop
and all that they entail.

Teaming up with local respected members
of Bastrop we plan to put our community on
the map for film work in Texas.

Event Details



March 25th-29th, 2025
Date



Bastrop, TX
Location



4k-5k
expected Attendance

14 and under FREE

Depending on Support from Sponsors

Need sponsors to help raise $25,000



Live Action Stunt Show

main entertainment

Audience Pro�le

What

Past Events
Hollywood Reporter
Amazing stunt show from Extreme Force Hollywood Stunts, Mark Anthony really gave the
spectators in attendance a thrill. Mark Anthony and his team were so awesome to watch and
interview.

John Schneider
Great performance by my friend Mark Anthony and his Extreme Force Team. Truly a remarkable
time and was very good and warmed my heart to see his team work so well with the crowd and
give them the education and communicate with the crowd that makes your heart feel good.

Amazon
Mark Anthony and his Extreme Force Team has been nothing short than professional and safe.
Mark Anthony allowed the CEO of our branch to be lit on fire and it was the highlight of the event.
From precision driving to high falls and everything in between this group pf professionals know
how to entertain and give you memories that will last a lifetime.

Background

Talent

Producer

Production Manager

Director

Executive Producer

Background
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Production Manager

Director

Executive Producer

Background
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Producer

Production Manager

Director

Executive Producer

Background
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Production Manager

Director

Executive Producer

Background
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Background
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Producer

Production Manager

Director

Executive Producer

Sponsorship Packages

Click the boxes to the left for details on each level

Background Package
We are excited to present the Background
sponsorship package

Price: $1000

Background Package includes:
2 VIP tickets to Friday evening event with

celebrities
2 VIP tickets to Pizza w Ninja Turtles
Company mentioned on fliers
2 VIP tickets to Sat evenings stunt show

Talent Package
We are excited to present the Talent sponsorship
package

Price: $2500

Talent Package includes:
4 VIP tickets to Friday evening event with

celebrities
Friday evening receive photo ops with celebs and

an 8x10 autographed picture of each celebrity.
2 VIP tickets to Pizza w Ninja Turtles
Advertisement on Social Media.
Booth to promote your company.
Company mentioned on fliers
4VIP tickets to Sat evenings stunt show

Producers' Package
We are excited to present the Producers Sponsorship
package.

Price: $5,000

Producers Package includes:
6 VIP tickets to Friday evening event with

celebrities
Friday evening receive photo ops with celebs and

an 8x10 autographed picture of each celebrity.
2 VIP tickets to Pizza w Ninja Turtles
Advertisement on website.
Advertisement on Social Media.
Booth to promote your company.
Logo on all posters and fliers.
6 VIP tickets to Sat evenings stunt show

Production Managers' Package
We are excited to present the Producton Managers
sponsorship level.

Price: $10,000

Production Managers Package includes:
8 VIP tickets to Friday evening event with

celebrities
Friday evening receive photo ops with celebs and

an 8x10 autographed picture of each celebrity.
2 VIP tickets to Ninja Turtles Pizza Party.
Logo on LED screens
Advertisement on website.
Advertisement on Social Media.
Booth to promote your company.
Logo on all posters and fliers.
8 VIP tickets to Sat evenings stunt show

Directors' Package
We are excited to present the Directors package.
Much like in the world of cinema, where a director's
main responsibility is to bring the writer's vision to life,
this package embodies that same spirit. It represents
our forward-looking perspective on Bastrop's future
and its burgeoning connection with Hollywood. Our
goal is to create avenues for local residents who
aspire to build careers in the film industry. This event
is dedicated to educating and connecting these
individuals with industry professionals who can offer
guidance and support. Simultaneously, we aim to
provide an unforgettable experience filled with
entertainment and memorable moments. By doing
so, we hope to foster a thriving community of local
talent ready to make their mark in film.

Price: $15,000

Director Package includes:
10 VIP tickets to Friday evening event with

celebrities
Friday evening receive photo ops with celebs and

an 8x10 autographed picture of each celebrity.
2 VIP tickets to Pizza Party w Ninja Turtles.
Logo on LED screens
Announcements during stunt show
Logo on tee shirts.
Advertisement at movie theater.
Advertisement on website.
Advertisement on Social Media.
Award to be given by celebrity
Booth to promote your company.
Logo on all posters and fliers.
10 VIP tickets to Sat evenings stunt show

Executive Producer' Package
Executive Producer Sponsor level is also at the top of
our level of support. Although all levels are greatly
appreciated we offer this level for those whom can
support this level of support. As we push many non
profits at this and during our events we will promote
your company at its respected level.

Price: $25,000

Executive Producer Package includes:
15 VIP passes for event with celebrities Friday

evening.
Free photo ops for your company and 8x10

autograph picture for each of your 15 guest.
4 vip tickets for "Ninja Turtles Pizza Party.
Logo on autographs of celebs for Friday evening

events.
Logo on led screens
Advertising during announcements during Stunt

Show.
Special Award at opening ceremonies.
Logo on Tee shirts for event.
Logo on advertisement at Movie Theater.
Advertising on website.
Advertising on Social Media.
Booth to promote Company at event.
Logo on all Posters and Fliers.
15 VIP tickets to stunt show Sat evening.


Key Bene�ts for You

Enhanced Visibility
Maximize your brand exposure to a captivated audience of film
enthusiasts through our event's extensive marketing channels.

Engaged Audience
Connect with a highly engaged and passionate audience, strengthening
your brand's rapport within the film community.

Exclusive Networking
Gain access to exclusive networking opportunities with industry
influencers, artists, and fellow sponsors, expanding your professional
network.

Celebrity Guest

Michael Copon is an American
actor who first gained recognition
after entering the beloved Power
Ranger franchise. He joined the

cast of the Time Force Power
Rangers saga, where his

charismatic performance
captivated audiences and paved
the way for his transition to much

larger projects. One notable
achievement in his career was his
involvement in the hit feature film

titled Bring It On: In It to Win It,
which further showcased his

talents. Additionally, he starred in
the popular series One Tree Hill,

where he portrayed the character
Felix, known as the charming pool

boy. Copon also had the
opportunity to play the younger

version of Dwayne “The Rock”
Johnson in the action film

Scorpion King Two. Even today, he
continues to make movies

alongside acclaimed actors like
Mel Gibson and many others. In

addition to acting, he has
branched out into writing and

directing his own films, while also
actively pursuing Union acting

roles

Michael Copon Power Ranger

Victor “Rivas” Rivers is an
American actor who is widely
recognized for his compelling
performance in the film Blood

in Blood Out, where he
portrayed the character

Magic. Interestingly, before
embarking on his acting

career, Victor Rivas played as
an offensive lineman for the
Miami Dolphins during the

years 1978 to 1979. In addition
to his work in Blood in Blood
Out, Victor is also well known

for his diverse roles in popular
productions such as Zorro, Hulk

(2003), Amistad, The
Distinguished Gentleman,

Better Call Saul, Modern Family,
Criminal Minds, and many

other notable projects
throughout his career..

Victor Rivas Rivers

Jesse Borrego is a talented
American Latino actor who is
best known for his iconic and

memorable role in the critically
acclaimed film “Blood in Blood
Out.” He is also recognized for

his diverse and impactful
performances in various

popular television series and
movies, including “Fame,” “24,”

“Dexter,” “Colombiana,” and
“Con Air.” Jesse will be signing

autographs and engaging
with guests at the upcoming
Lights Camera Bastrop Event,

providing a wonderful
opportunity for fans and
attendees to meet him in

person.

Jesse Borrego

Kex Lang is a seasoned
Magician and will be

performing on Wed 27th, 2025
at Hampton Inn Ballroom. He
will be at the event signing

autographs and taking photo's
with other celebrities

Kex Lang

Ernie Reye’s Jr. is a talented
American actor, renowned
action star, producer, and

director. He is best known for
his memorable roles as

Donatello in the first
installment of the beloved

Ninja Turtles franchise and as
Keno in the sequel, Ninja

Turtles part two. Additionally,
he gained recognition from

classic films like “The Last
Dragon” and “Surf Ninjas.”
Moreover, Ernie Reyes Jr. is

celebrated for one of the most
epic fight scenes in film history,

where he delivers an
impressive beatdown to the
Rock in the action-packed
feature film “The Rundown.”

Stacey Lauretta Dash

Annabelle Holloway is a
talented American actress

who was born in the vibrant
state of Louisiana and has
been passionately acting

since the young age of just 6
years old. At the tender age of
7, she made her notable mark
in the entertainment industry
as Gracie in the hit television

series “The Walking Dead.”
Since then, among her many

other successful roles, she
continues to film and work

diligently today, establishing
herself as a promising up-

and-coming star in Hollywood.

Stacey Lauretta Dash

James Marler

James Marler is a talented
Anime Voice Actor, best known

for his impressive roles
including Zai from the action-

packed series Ninja Kamui,
Tabuhachiro from the iconic
One Piece, Komao from the

exciting Bucchigiri, Jin
Soekawa from the beloved
sports anime Haikyuu, and

Sakata Hiroaki in the thrilling
Spirit Chronicles. In addition to
being a versatile voice actor in

the realm of anime, James
also enjoys working behind the

camera as a skilled Fight
Choreographer, where he

takes great pride in helping to
bring to life a variety of union

and non-union films,
showcasing his passion for the
industry from multiple angles.

James Marler

Antonio Sabato Jr. is an
American actor/model best

known for Calvin n Klein model,
role in General Hospital,

Universal Soldier and many
more films "

Antonio Sabato Jr.

Series of events coming up for March 25th-March 29th 2025

Power Ranger Mike Copon and Actor/Stuntman MarkAnthony to tour local Bastrop Schools.

Celebrities visit
Bastrop

Schools

March 25th-
27th

Magic Show

Hampton Inn

March 26th,
2025

Pizza Party
Ninja Turtles

March 27th,
2025

Meet n Greet
VIP with Celebs

March 28th,
2025

Extravaganza

all day event

March 29th,
2025

Movie
Screening

Blood in Blood
Out

March 29th,
2025

Extreme Force
Stunt Show

March 29, 2025

Wardrobe
Work Shop for

film

Date/Time TBA

Acting
Workshop for

film!

Date/Time TBA

Fight
Choreography

for film.

Date /Time TBA

Film Education

Course

Date/ Time TBA

Save your spot among our partners

sign up for sponsorship

Ready to make your mark at our film event? Email us below secure your
company brand with our event.

xfhollywoodstunts@gmail.com
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                     STAFF REPORT 

 
MEETING DATE: January 27, 2025                  
 
TITLE:  
Consideration, discussion, and possible action on approving an updated Support Services 
Agreement with the City of Bastrop. 
 
AGENDA ITEM SUBMITTED BY: 
Angela Ryan, BEDC Operations Manager 
 
BACKGROUND/HISTORY: 
With the BEDC’s move to City Hall, the support agreement between the BEDC and the City of 
Bastrop has been updated to reflect office rent, utilities, and custodial services.  
 
FISCAL IMPACT: 
$20,000, included in the BEDC FY25 budget 
 
RECOMMENDATION: 
 
ATTACHMENT: 

1. Draft Support Services Agreement with the City of Bastrop 
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Bastrop EDC 01/27/25      
 

SUPPORT SERVICES AGREEMENT BETWEEN THE CITY OF BASTROP, 
TEXAS, & THE 

BASTROP ECONOMIC DEVELOPMENT CORPORATION 
 
This Agreement is made between the City of Bastrop, Texas, (City), a home-rule municipality 
and the Bastrop Economic Development Corporation (Corporation), a non-profit Texas 
corporation created under the authority of section 4B of the Development Corporation Act of 
1979, as amended and in compliance with Texas Local Government Code Section 501.007. In 
consideration of the mutual promises contained herein, the parties agree as follows: 
 
1. Support Personnel & Services. The City shall provide the following personnel and services 

necessary to support the operations of the Corporation on a cost-of-service basis for the 
following: 

 
a. Information Technology 

(1) software licenses, computer, and other peripheral support. 
(2) internet and telephone communications. 
(3) technology supplies including hardware and software acquisition, software licenses, 

internet access, technology maintenance. 
 

b. Human Resources 
(1) The City will coordinate with the Corporation and provide identified human resource 

assistance and technology assistance services. The scope of the human resource 
service will include common and typical human resource services of staffing support, 
job posting, applicant screening and processing. 

(2) Corporation personnel shall be extended all the same payroll and insurance benefits 
available to City of Bastrop employees. 
 

c. Finance 
(1) The City will maintain the financial information, accounts, and records of the 

Corporation, invest the Corporation’s funds according to the City’s adopted 
investment policy, assist in the preparation of the Corporation’s proposed annual 
budget, provide payroll services, and provide similar routine financial services to the 
Corporation. 

(2) The City will provide for the annual audit of the Corporation's accounts and its 
financial condition by contracting with the same auditing firm that audits the City’s 
accounts. 
 

2. Facilities. The City will provide office space, meeting rooms, telephone, technology, 
utilities, and communications equipment associated with the offices and meeting rooms, for 
the use of the Corporation in its day-to-day activities. The Corporation shall be given priority 
scheduling for its regular Board meetings and additional meeting space shall be provided as 
requested by the Corporation consistent with the City’s available resources and the City’s 
schedule for use. 

 
3. Administration of Capital Improvement Projects. Capital Improvement Projects are 
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projects authorized to be funded pursuant to Texas Local Government Code Chapter 
501.103(1), those being streets and roads, rail spurs, water and sewer utilities, electric 
utilities, or gas utilities, drainage, site improvements, and related improvements, that upon 
completion and inspection will be dedicated to the City for public use and maintenance. For 
purposes of this Agreement, Capital Improvement Projects fall under two categories: 

 
a. Developer-Initiated: Capital Improvement Projects that are part of a developer-

initiated project where the developer is not responsible for constructing the Capital 
Improvements. The City shall be responsible for the procurement and construction of 
such Capital Improvement Project. The Corporation shall pay the City a management 
fee for managing the project in the amount of five percent (5%) of the total project 
cost. This fee will be billed to the Corporation quarterly and a true-up will be 
performed at the end of the project. The City shall, on a time frame reasonable for the 
project, keep the Corporation informed of the progress of the project. Excess costs 
may be paid by the Corporation assuming available funding. 
 

b. City-Initiated: Capital Improvement Projects that are initiated by the City for funding 
by the Corporation. The City and the Corporation shall negotiate and execute a 
Capital Improvement Project management agreement for each project, which shall set 
out the roles of the parties and Corporation consent related to managing costs, 
providing notifications of change orders, price increases, and other related issues. No 
management fee shall be charged to the Corporation by the City for the City 
managing these projects. 

 
4. Miscellaneous Services. The Corporation may request, and the City may choose to provide, 

any other support services of a type that are generally provided by the City in its day-to-day 
operations. 
 

5. Support Services Expenditures. The following amounts shall be paid by the Corporation to 
the City for services provided under this Agreement: 

 
a. Costs of Materials & Supplies. Upon being presented receipts for expenditures by the 

City, the Corporation shall reimburse the City’s actual costs of providing supplies and 
materials requested to be provided to the Corporation under this Agreement. 
 

b. City Support Service & Facilities Fees. For facilities, human resource services, 
technology assistance services, and financial services, office space, utilities, and custodial 
services, the Corporation will pay the City twenty-five thousand dollars ($25,000.00) per 
year, to be transferred in equal monthly installments. Corporation will pay the City within 
thirty (30) days of receipt each invoice. 
 

c. Benefits. The Corporation will reimburse the City the actual cost of, or a set allocation of 
shared costs for, employment benefits received by Corporation employees, which shall be 
posted directly to the Corporation’s accounts as processed and paid by the City. 
 

d. Audit Services. The Corporation will reimburse the City ten percent (10%) of the actual 
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cost of the City’s Audit, to be invoiced as incurred by the City. 
 

e. Miscellaneous Services. If services are requested by the Corporation from the City that 
are outside the scope of those listed in this Agreement, the Corporation will be 
responsible to pay the City for those actual costs for services provided by the City within 
thirty (30) days of receipt of the invoice. 
 

6. General Administrative Authority. In providing services to the Corporation under this 
Agreement, including the purchase of supplies or equipment, the acquisition of services, the 
payment of contracts, bills, and debts of the Corporation, the City Manager and employees 
of the City responsible for providing those services have the same authority to take the 
administrative action necessary on behalf of the Corporation to provide the services under 
this Agreement as they have in providing comparable services to the City, as of the date of 
this Agreement, except as provided otherwise in this Agreement, state law, the Corporation’s 
certificate of formation or bylaws. 
 

7. Term & Termination. This Agreement is effective from the date approved by both parties 
and continues in effect for consecutive one-year terms until terminated by either party giving 
the other thirty (30) days prior written notice of termination. 

 
8. Prior Agreement. This Agreement supersedes and replaces any prior agreements between 

the parties. 
 

9. Law & Venue. This Agreement shall be subject to all federal laws and the laws of the state 
of Texas as applicable to the parties and for the purposes expressed herein. Venue shall lie in 
Bastrop County, Texas. 

 
10. Governmental Immunity. Nothing in this Agreement shall be deemed to waive, 

modify, or amend any legal defense available at law or in equity nor to create any legal 
rights or claim on behalf of any third party. 

 
11. Amendments & Modifications. This Agreement may not be amended or modified 

except in writing and executed by the parties. 
 
12. Severability. In the event any provision of this Agreement shall be held invalid or 

unenforceable by any court of competent jurisdiction, such holding shall not invalidate 
or render unenforceable any other provision hereof, but rather this entire Agreement will 
be construed as if not containing the invalid or unenforceable provision or provisions, and 
the rights and obligations of the parties hereto shall be construed and enforced in 
accordance therewith. The parties acknowledge that if any provision of this Agreement is 
determined to be invalid or unenforceable, it is their desire and intention that such 
provision be reformed and construed in such a manner that it will, to the maximum extent 
practicable, be deemed to be valid and enforceable. 

 
13. Gender, Number & Headings. Words of any gender used in this Agreement shall be held 

and construed to include any other gender, and words in the singular number shall be held to 
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include the plural, unless the context otherwise requires. The headings and section numbers are 
for convenience only and shall not be considered in interpreting or construing this Agreement. 

 
14. Execution in Counterparts. This Agreement may be simultaneously executed in several 

counterparts, each of which shall be an original and all of which shall be considered fully 
executed when all parties have executed an identical counterpart, notwithstanding that all 
signatures may not appear on the same counterpart. The parties have executed and 
attested this Agreement by their officers as duly authorized on the date first written above. 
 

15. Assignment. This Agreement may not be assigned without the prior written consent of the 
other party. 

 
16. Entire Agreement. This Agreement embodies the complete agreement of the parties hereto, 

superseding all oral or written previous and contemporary agreements between the parties 
and relating to matters in this Agreement and, except as otherwise provided herein, cannot be 
modified without written agreement of the parties to be attached to and made a part of this 
Agreement. 

 
CITY OF BASTROP:  BASTROP ECONOMIC DEVELOPMENT  

CORPORATION: 
              
Sylvia Carrillo, City Manager   Ron Spencer, BEDC Board Chair 
 , 2025      , 2025 
 
 
ATTEST:     ATTEST: 
 
            
Victoria Psencik, Assistant City Secretary Frank Urbanek, Board Secretary 
 
 
APPROVED AS TO FORM:  APPROVED AS TO FORM: 
 
             
City Attorney     BEDC Counsel 
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                     STAFF REPORT 

 
MEETING DATE: January 27, 2025                  
 
TITLE:  
Consideration, discussion, and possible action on approving an updated support agreement with 
the Bastrop Main Street Program. 
 
AGENDA ITEM SUBMITTED BY: 
Angela Ryan, BEDC Operations Manager 
 
BACKGROUND/HISTORY: 
The BEDC has an agreement Bastrop Main Street Program to provide annual funding support. 
This fiscal year, the amount of funding for the program in the BEDC budget has been reduced to 
$25,000. The attached draft agreement has been updated to reflect that change.  
 
FISCAL IMPACT: 
$25,000 annually 
 
RECOMMENDATION: 
Approve the attached draft agreement.  
 
ATTACHMENT: 

1. Draft Main Street Support Agreement with the City of Bastrop 
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AGREEMENT FOR PROVISION OF MAIN STREET PROGRAM SUPPORT 

BETWEEN THE CITY OF BASTROP AND 

THE BASTROP ECONOMIC DEVELOPMENT CORPORATION 

 

 

THE STATE OF TEXAS  §  

§  KNOWN ALL MEN BY THESE PRESENTS:  

COUNTY OF BASTROP   § 

 

THIS AGREEMENT (“Agreement”) is entered into and executed the    day of 

   , 2025 (“Effective Date”), by and between the CITY OF BASTROP, a 

municipal corporation, acting by and through its City Manager as authorized by its City Council, 

situated in Bastrop County, Texas (hereinafter referred to as “City”), and the Bastrop Economic 

Development Corporation (hereinafter referred to as “BEDC”) acting by and through its Chair of 

the Board, and provides as follows:  

 

WHEREAS, the City maintains a department within the City whose function is to advance 

the Bastrop Main Street Program to foster, encourage, support and direct downtown revitalization, 

while preserving the historical significance of Bastrop’s downtown district; and  

 

WHEREAS, the vision of the Bastrop Main Street Program is to positively influence the 

continued preservation, enhancement and commercial vitality of Bastrop’s historic downtown as 

a distinctive destination that engages and inspires both residents and visitors; and  

 

WHEREAS, this vision is implemented through the Bastrop Main Street Program’s 

mission that provides that the Program “through collaboration with other organizations and with 

volunteers’ insights, talents and energies, will be a catalyst for the continued revitalization, 

preservation and economic health of our historic downtown area.”  

 

WHEREAS, the Program will be “Guided by the Main Street Four Point Approach of 

organization, design, promotion and economic vitality, we can continue positively transforming 

our historic downtown;” and  

 

WHEREAS, the role of the BEDC is to enhance the quality of life in Bastrop by advancing 

the investment, development, growth and relocation of companies within the area. In addition to 

providing appropriate infrastructure, the BEDC promotes and supports economic development in 

the community that offers the people of Bastrop sustainable, meaningful and rewarding 

employment opportunities, and greater access to desirable goods and services; and  

 

WHEREAS, the BEDC has continued to work collaboratively with the City and the 

Bastrop Main Street Program to foster economic development, investment and growth within the 

downtown area, participating actively with planning and development activities of the same; and  

 

WHEREAS, the BEDC desires to monetarily support the Bastrop Main Street Program in 

exchange for economic development services that will assist both the City and the BEDC to 

achieve their respective missions; and 
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WHEREAS, the BEDC and the City are authorized under the laws of the State of Texas to 

enter into this Agreement; and 

 

WHEREAS, the City acknowledges and agrees that the funds provided under this 

Agreement may, consistent with Title 12, Subtitle C1 Chapter 505 of the Texas Local Government 

Code, only be expended for the purpose of promoting new or expanded business development in 

the Main Street Program area and the general promotion of the Main Street Program Area; and 

 

NOW, THEREFORE, in consideration of the mutual benefits described in this Agreement, 

and for other good and valuable consideration, the receipt and sufficiency of which are hereby 

acknowledged, the Parties hereto agree to the following: 

 

I. Findings  

 

The foregoing recitals are hereby found to be true and correct and are hereby adopted and made a 

part of this Agreement for all purposes. 

 

II. City Obligations 

 

The City agrees to utilize any funding provided under this Agreement solely for the purpose of 

promoting new or expanded business development in the Main Street Program area and the general 

promotion of the Main Street Program area consistent with Title 12, Subtitle C1 Chapter 505 of 

the Texas Local Government Code. The Funding shall be expended as follows:  

 

1. Supporting new businesses, business expansion, and/or business retention of existing and 

future Main Street Program Area businesses;  

2. Collaboratively marketing the Main Street Program Area and its assets;  

3. Collaboratively providing training and small business resources for businesses in the Main 

Street Program Area, as well as the rest of the community;  

4. Assisting with business recruitment in the Main Street Program Area;  

5. Supporting the BEDC and community in its entrepreneurial and small business programs  

 

The City shall, at least twice per fiscal year, provide a report, either verbally or in writing or both, 

to the BEDC establishing how the Funding was expended and that it was expended for the purpose 

of promoting new or expanded business development, or business retention in the Main Street 

Program area and the general promotion of the Main Street Program area. 

 

III. BEDC Obligations 

 

The BEDC shall provide funding to the City in the amount of Twenty-five Thousand Dollars 

($25,000) per fiscal year (the “Funding”), conditioned upon the City’s obligations herein. The 

funding shall be paid as a single lump sum annually at the beginning of each fiscal year. 

Additionally, the BEDC may provide project-to-project sponsorship funding on an as-needed 

basis, subject to mutual agreement and contingent upon BEDC Board approval for each specific 

project. 
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IV. General Provisions 

 

1. Non-Appropriations. In the event that the BEDC’s Board of Directors does not 

appropriate funds to make any payment under this Agreement for a fiscal year after the 

BEDC’s fiscal year in which this Agreement becomes effective, or in the event that the 

City’s City Council does not appropriate funds to continue the Main Street Program 

department, then this Agreement will automatically terminate at the beginning of the first 

day of the successive fiscal year. The BEDC or the City, as applicable, shall use their best 

efforts to provide prior written notice of such impending termination as soon as possible 

following the formal determination of said non-appropriation.  

 

2. Term & Termination. In addition to automatic termination upon an event of non-

appropriation provided above, either party may terminate this Agreement upon giving prior 

written notice to the other party, which termination shall be deemed effective the last day 

of the then current fiscal year. Further, if any state or federal law or regulation is enacted 

or promulgated which prohibits the performance of any of the duties herein, or if any law 

is interpreted to prohibit such performance, this Agreement shall automatically terminate 

as of the effective date of such prohibition. This Agreement is effective from the date 

approved by both parties and continues in effect for consecutive one-year terms until 

terminated by either party giving the other thirty (30) days prior written notice of 

termination. 

 

3. Severability. If any clause or provision of this Agreement is held invalid, illegal or 

unenforceable under present or future federal, state or local laws, then and in that event it 

is the intention of the Parties hereto that such invalidity, illegality or unenforceability shall 

not affect any other clause or provision hereof and that the remainder of this Agreement 

shall be construed as if such invalid, illegal or unenforceable clause or provision was never 

contained herein; it is also the intention of the Parties hereto that in lieu of each clause or 

provision of this Agreement that is invalid, illegal, or unenforceable, there be added as a 

part of the Agreement a clause or provision as similar in terms to such invalid, illegal or 

unenforceable clause or provision as may be possible, legal, valid and enforceable.  

 

4. Entire Agreement. This Agreement constitutes the final and entire agreement between the 

Parties hereto and contains all of the terms and conditions agreed upon. No other 

agreements, oral or otherwise, regarding the subject matter of this Agreement, shall be 

deemed to exist or to bind the Parties hereto, unless same be in writing, dated after the date 

hereto, and duly executed by the Parties.  

 

IN WITNESS WHEREOF, the Parties have executed this Agreement in the year and on 

the day indicated.  

 

BASTROP ECONOMIC     CITY OF BASTROP, TEXAS  

DEVELOPMENT CORPORATION 
 

              

Ron Spencer, Board Chair     Sylvia Carrillo, City Manager 
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                     STAFF REPORT 

 
MEETING DATE: January 27, 2025                  
 
TITLE:  
Consideration and possible action on Resolution R-2025-0002, rescinding Resolution R-2024-
0010 that suspended the sale of property in the Bastrop Business and Industrial Park. 
 
AGENDA ITEM SUBMITTED BY: 
Sylvia Carrillo-Trevino, ICMA-CM, CPM, Interim Executive Director and City Manager 
 
BACKGROUND/HISTORY: 
At the board meeting of November 18, 2024, the BEDC Board of Directors passed Resolution R-
2024-0010, which suspended further sales of property in the Business Park until the results of the 
Sports Complex Feasibility Study were received from Hunden Partners.  
 
The results of the study have been received, and this item is included in case the Board wishes 
to reinstate the sale of property in the Business Park.  
 
FISCAL IMPACT: 
N/A 
 
RECOMMENDATION: 
Approve the resolution as submitted.  
 
ATTACHMENT: 

- Draft Resolution R-2025-0002 
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RESOLUTION NO. R-2025-0002 
 
 

Page | 1  

A RESOLUTION OF THE BASTROP ECONOMIC DEVELOPMENT CORPORATION 
APPROVING THE REINSTATEMENT OF THE SALE OF PROPERTY IN THE BASTROP 

BUSINESS AND INDUSTRIAL, REPEALING R-2024-0010, AND ESTABLISHING AN 
EFFECTIVE DATE.  

 
WHEREAS, the Bastrop Economic Development Corporation (“BEDC”) is a public 
instrumentality and non-profit industrial development corporation duly established and operating 
under Texas Local Government Code, Chapters 501 and 505, et seq., as amended, known as 
the Development Corporation Act of 1979 (the “Act”); and 
 
WHEREAS, the BEDC is the owner of over fifty-one percent (51%) of that certain 265.403-acre 

tract of real property in Bastrop County, Texas, known as the Bastrop Business and Industrial 

Park (“Park”); and 

WHEREAS, the BEDC has engaged Hunden Partners to conduct a study concerning the 

feasibility of building a sports complex in the undeveloped portion of the Park; and 

WHEREAS, representatives from Hunden Partners visited the Park on October 8, 2024, and 

requested that the BEDC temporarily suspend the sale of any additional property in the Park 

until the feasibility study has been completed; and 

WHEREAS, the BEDC Board of Directors approved Resolution R-2024-0010 suspending the 

sale of property in the Bastrop Business and Industrial Park until Hunden Partners had 

completed their feasibility study, on November 18, 2024; and 

WHEREAS, the results of the feasibility study have been received, and a sports complex in the 

Business Park was not recommended; and 

WHEREAS, it is hereby officially found and determined that the meeting at which this Resolution 

was passed was open to the public, and public notice of the time, place and purpose at which 

it was read was given in accordance with Chapter 551, Texas Government Code. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
BASTROP ECONOMIC DEVELOPMENT CORPORATION THAT: 
 

SECTION 1. The Board hereby finds that all of the recitals above are true and correct and 
are incorporated herein as if restated in full. 

 
SECTION 2. The Board approves rescinding Resolution R-2024-0010 and reinstating the 
sale of Property in the Bastrop Business and Industrial Park.   
 
SECTION 3. The Board authorizes BEDC’s Interim Executive Director to take all necessary 
actions related to this Resolution.   
 
SECTION 4. This Resolution is effective upon passage. 
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RESOLUTION NO. R-2025-0002 
 
 

Page | 2  

 
PASSED AND APPROVED on the         day of     2025 by the Board of 

Directors of the Bastrop Economic Development Corporation.  

 

BASTROP ECONOMIC  
DEVELOPMENT CORPORATION 
 
   
Ron Spencer, Board Chair 

 
ATTEST: 
 
      
Frank Urbanek, Board Secretary 
 
 
APPROVED AS TO FORM: 
 
_____________________________________ 
Denton, Navarro, Rocha, Bernal & Zech, P.C 
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                     STAFF REPORT 

 
MEETING DATE:                      
 
TITLE: Consideration and possible action approving Resolution R-2025-0003, approving a 
Wastewater Easement with Bastrop Independent School District, as attached in Exhibit A; and 
authorizing the execution of the necessary documents.  
 
AGENDA ITEM SUBMITTED BY: 
Sylvia Carrillo, ICMA-CM, CPM, City Manager & Interim Executive Director, Bastrop Economic 
Development Corporation 
 
BACKGROUND/HISTORY: The Bastrop Economic Development Corporation (BEDC) 
purchased the property in April of 1995. 
 
Today, Bastrop Independent School District (BISD) is expanding their site, and is requesting a 
wastewater easement. BISD wants to utilize the City’s wastewater system, and in order to do so, 
this easement is necessary to connect to the nearest lift station. 
 
FISCAL IMPACT: 
N/A 
 
RECOMMENDATION: Approve Resolution R-2025-0003, for a Wastewater Easement with 
Bastrop Independent School District, as attached in Exhibit A; and authorizing the execution of 
the necessary documents.  
 
ATTACHMENT: 

1. Wastewater Easement between Bastrop Economic Development Corporation and 
Bastrop Independent School District 

2. Draft Resolution R-2025-0003 

 

192

Item 4.I



 
 

NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU 

MAY REMOVE OR STRIKE ANY OR ALL OF THE FOLLOWING INFORMATION FROM 

THIS INSTRUMENT BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: 

YOUR SOCIAL SECURITY NUMBER OR YOUR DRIVER'S LICENSE NUMBER. 

 

 

WASTEWATER EASEMENT 

 

Date: _______________________ 

   

Grantor: Bastrop Economic Development Corporation 

Grantor’s Address:       City Hall 

      1311 Chestnut Street 

      Bastrop, Bastrop County, Texas 78602 

 

Grantee: ____________________________ 

Grantee’s Address:        ____________________________ 

____________________________ 

____________________________ 

 

Property:                                 An exclusive easement and right-of-way in, upon, over, under, 

along, through, and across the parcel of real property of Grantor 

(“Easement”), said Easement consisting of approximately 0.209 

acres, and more particularly described on Exhibit “A”, attached 

hereto and incorporated herein by reference (“Easement Tract”). 

Consideration: Ten Dollars ($10.00) and other good and valuable 

consideration paid to Grantor for which no lien either express 

or implied is retained 

Permitted Encumbrances: None  

GRANT OF EASEMENT:  

 Grantor, for the sum of Ten and No/100 Dollars ($10.00) and other good and valuable 

consideration, the receipt and sufficiency of which are hereby acknowledged and confessed, does 

hereby GRANT, SELL AND CONVEY unto Grantee the Easement in, upon, over, under, along, 

through, and across the Easement Tract TO HAVE AND TO HOLD the same perpetually to 

Grantee and its successors and assigns, together with the right and privilege at any and all times to 

enter the Easement Tract with full rights of ingress and egress from the adjoining property of 

Grantor, or any part thereof, for the purpose of construction, operation, maintenance, replacement, 

upgrade, and repair of the improvements which are constructed and installed therein or thereon 

under the terms of this Easement. 
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Grantor, on behalf of Grantor and his/her heirs, legal representatives, successors, and 

assigns, does hereby covenant and agree to WARRANT AND FOREVER DEFEND title to the 

Easement herein granted on the Easement Tract, unto Grantee, its successors, and assigns, against 

every person whomsoever lawfully claiming or to claim the same.  

CHARACTER OF EASEMENT: 

The Easement granted herein is "in gross," in that there is no "Benefitted Property." 

Nevertheless, the Easement rights herein granted shall pass to Grantee's successors and assigns, 

subject to all of the Terms hereof. The Easement rights of use granted herein are irrevocable. The 

Easement is for the benefit of the Grantee. 

PURPOSE OF EASEMENT: 

The Easement shall be for the sole use by the Grantee for public wastewater utility 

purposes, including placement, construction, installation, replacement, repair, maintenance, 

upgrade, relocation, removal, and operation of public wastewater or water pipelines and related 

appurtenances, or making connections thereto (“Facilities”). The Easement shall also be used by 

the Grantee for the purpose of providing access for the operation, repair, maintenance, 

replacement, and expansion of the Facilities. 

 

Upon completion of construction, Grantee agrees to restore the surface of the Easement 

Tract as follows: remove any construction debris or other material remaining on the site after 

construction, remove any disturbed rock, roots, and soil, remove any temporary barriers, remove 

any temporary access roads and drainage facilities, revegetate disturbed vegetated areas, and 

restore roadway surfaces to existing or better condition, unless requested otherwise by Grantor.   

DURATION OF EASEMENT: 

The Easement shall be perpetual. Grantor hereby binds Grantor and Grantor’s heirs, legal 

representatives, successors, and assigns, to warrant and forever defend the Easement on the 

Easement Tract unto Grantee, its successors, and assigns, against any person whomsoever lawfully 

claiming. 

GRANTOR USE: 

Grantor hereby retains surface use of the Easement and the right to plant and maintain 

ground cover and grasses only. Grantor relinquishes the authority for planting or cultivation of 

bushes, trees or other living matter, and building and maintaining any structures within the 

Easement, and acknowledges that such uses are specifically prohibited. Grantor grants to Grantee 

the right to remove any living material or structures located within the Easement Tract, without 

Grantor recourse, to prevent interference with the operation or repairs to Grantee’s facilities or use 

within the Easement Tract. 

[Signature Page Follows] 
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In witness whereof, this instrument is executed this ___ day of ______________, 20__. 

 

GRANTOR:       

 

 

______________________, City Manager & 

Interim Executive Director, Bastrop Economic 

Development Corporation    

   

              

 

STATE OF TEXAS   § 

     §  ACKNOWLEDGMENT 

COUNTY OF _____________ § 

 

This instrument was acknowledged before me, the undersigned authority, this ____ day of 

   , 20___, by ___________________, on behalf of Bastrop Economic 

Development Corporation. 

 

 

________________________________ 

Notary Public In and For 

The State of Texas  

 

My Commission expires: ____________ 

 

AFTER RECORDING RETURN TO: 

City Secretary 

City Hall 

1311 Chestnut Street 

Bastrop, Texas 78602 
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EXHIBIT “A” 

EASEMENT TRACT 
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RESOLUTION NO. R-2025-0003 
 
 

Page | 1  

A RESOLUTION OF THE BASTROP ECONOMIC DEVELOPMENT CORPORATION 
BOARD APPROVING A WASTEWATER EASEMENT WITH BASTROP INDEPENDENT 

SCHOOL DISTRICT, AS ATTACHED IN EXHIBIT “A” AND AUTHORIZING THE 
EXECUTION OF NECESSARY DOCUMENTS. 

 
WHEREAS, Bastrop Economic Development Corporation and Bastrop Independent School 
District desire to enter into an agreement for the sale of a permanent wastewater easement, to 
utilize the City’s wastewater system, and in order to do so, this easement is necessary to 
connect to the lift station nearest to their expansion project and described on Exhibit “A”; and 
 
WHEREAS, the Bastrop Economic Development Corporation finds that it is in the best interest 
of the Bastrop Economic Development Corporation to enter into this agreement. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
BASTROP ECONOMIC DEVELOPMENT CORPORATION THAT: 
 

SECTION 1. The Bastrop Economic Development Corporation authorizes the City 
Manager, to sign the easement documents attached as Exhibit “A.” 

 
SECTION 2. All forms shall be approved by Bastrop Economic Development Corporation’s 
Attorney. 
 
SECTION 3. The Board authorizes BEDC’s Interim Executive Director to take all necessary 
actions related to this Resolution.   
 
SECTION 4. This Resolution is effective upon passage. 
 

PASSED AND APPROVED on the         day of     2025 by the Board of 

Directors of the Bastrop Economic Development Corporation.  

 
BASTROP ECONOMIC  
DEVELOPMENT CORPORATION 
 
   
Ron Spencer, Board Chair 

 
ATTEST: 
 
      
Frank Urbanek, Board Secretary 
 
 
APPROVED AS TO FORM: 
 
_____________________________________ 
Denton, Navarro, Rocha, Bernal & Zech, P.C 
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