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Bastrop Bridging Bastrop Board Agenda 

 

City Hall City Council Chambers 

1311 Chestnut Street 

Bastrop, TX 78602 

(512) 332-8800 

 

October 09, 2025 

Agenda - Bridging Bastrop Board at 5:30 PM 

Bridging Bastrop Board meetings are available to all persons regardless of disability.  If you require 
special assistance, please contact the City Secretary at (512) 332-8800 or write 1311 Chestnut Street, 
78602, or by calling through a T.D.D. (Telecommunication Device for the Deaf) to Relay Texas at 1-
800-735-2989 at least 48 hours in advance of the meeting. 

__________________________________________ 

1. CALL TO ORDER 

2. CITIZEN COMMENTS 

At this time, three (3) minute comments will be taken from the audience on any topic. 
Anyone in attendance wishing to address the Board/Commission must complete a citizen 
comment form and give the completed form to the Board/Commission Secretary prior to 
the start of the Board/Commission meeting. In accordance with the Texas Open Meetings 
Act, if a citizen discusses any item not on the agenda, the Board/Commission cannot 
discuss issues raised or make any decision at this time. Instead, the Board/Commission 
is limited to making a statement of specific factual information or a recitation of existing 
policy in response to the inquiry. Issues may be referred to the City Manager for research 
and possible future action. Profanity, physical or other threats are not allowed and may 
subject the speaker to loss of the time for comment, and if disruptive to the conduct of 
business could result in removal of the speaker. 

3. ANNOUNCEMENTS / PRESENTATIONS 

3A. Introductions of the new Bridging Bastrop Board Members. 

3B. Bridging Bastrop Board Year in Review Presentation. 

3C. Update and Discussion on Past Events: 

- Get Involved! Bastrop (Community Volunteer & Resource Fair) 

- Corvette Invasion Event 

- 3rd Annual Water Battle (Police & Fire Depts.) 
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- Old Iron Bridge Rehabilitation Kickoff 

- Bastrop Homecoming & Rodeo Event 

- African American Cultural District Town Hall 

- Bastrop County Health Fair 

- North End Prairie Development Town Hall 

- Mayfest Park & Rodeo Arena Town Hall 

- Bastrop Live Music Month 

- Bird Statue Dedications 

- Crossing at 95 Development Town Hall 

- National Night Out 

3D. Update and Discussion on Upcoming Events: 

- Oct 3 - Nov 1 - Día de Los Muertos Exhibit at Museum 

- Oct 10 - Fire Department Open House & Fire Plug Unveiling Ceremony at Fire 
Station 

- Oct 11 - Indigenous Peoples Day at Museum 

- Oct 14 & 21 - City Council Meetings 

- Oct 24 - Pumpkin Painting with Parks & Recreation Dept at Rec Center 

- Oct 31 - Boo Bash! in Downtown Bastrop 

- Nov 8 -  "Heroes & Hot Rods" Veterans Car Show 

- Nov 8 - 21st Annual Red, White & Blue Veterans Appreciation Banquet at 
Convention Center 

- Nov 13 - Annual Board & Commission Banquet at Convention Center 

3E. Additional Announcements and/or Events from individual Bridging Bastrop Board 
Members 

- Board Election to be conducted at the next scheduled Bridging Bastrop Board 
meeting. 

4. REPORTS 

4A. Receive an update on the Bridging Bastrop Board Facebook page. 

4B. Receive an update on street and park programs and any new and existing neighborhood 
developments. 
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5. WORKSHOP 

5A. Workshop and discussion on designing a new survey to better understand how citizens 
stay informed about City activities, events, and information. 

6. ITEMS FOR INDIVIDUAL CONSIDERATION 

6A. Consider and act to finalize decisions and amendments discussed at the June 5, 2025, 
Workshop regarding the Fiscal Year 2026 Bridging Bastrop Board Work Plan. 

6B. Consider and act to approve the Bridging Bastrop Board Meeting minutes from the 
Thursday, July 10, 2025, Regular Meeting. 

6C. Review, discussion, and possible action on the July, August, and September 
Employment Reports from the City of Bastrop Human Resources Department. 

6D. Discussion and possible action on the advancement of the Bridging Bastrop Work Plan 
initiative focused on providing equitable financial education and homeownership 
opportunities to Bastrop residents across diverse socioeconomic backgrounds, and also 
veteran services. 

6E. Individual Requests from Bridging Bastrop Board members for particular items to be 
listed on future agendas (no group discussion). 

7. ADJOURNMENT 

I, the undersigned authority, do hereby certify that this Notice of Meeting as posted in accordance 
with the regulations of the Texas Open Meetings Act on the bulletin board located at the entrance 
to the City of Bastrop City Hall, a place of convenient and readily accessible to the general public, 
as well as to the City’s website, www.cityofbastrop.org  and said Notice was posted on the 
following date and time:  Friday, October 3, 2025 at 5:00 p.m. and remained posted for at least 
two hours after said meeting was convened. 

    /s/Victoria Psencik                                  
Victoria Psencik, Assistant City Secretary 
 

3



Bridging Bastrop Board Agenda July 10, 2025 Page 1 of 4 

CITY OF BASTROP 

REGULAR BRIDGING BASTROP BOARD MEETING 

MINUTES 

JUNE 10, 2025 

The Bridging Bastrop met in Regular Meeting on Thursday, July 10, 2025 at 5:30 p.m. at the 

Bastrop City Hall Council Chambers. 1311 Chestnut Street, Bastrop, Texas. With the following 

action taken to wit: 

 

Board Members Present  

Chair Sheila Lowe 

Nancy Wood 

Carly Bartee 

Karen Knight 

Cedric Williams 

 

Board Member(s) Absent 

Mary Moody 

Staff Present 

Sylvia Carrillo 

Michael Muscarello 

Kerry Fossler, City Council Liaison 

 

Other Board Members Present 

Keith Ahlborn, Planning & Zoning Commission 

 

1. CALL TO ORDER  

Chair Sheila Lowe called the Regular Bridging Bastrop Board meeting to order at 5:34 
p.m. with a quorum present. 

2. CITIZEN COMMENTS 

No comments were submitted.  

3. ANNOUNCEMENTS 

3A. Update and Discussion on Past Events: 

- May 17th - Bridging Neighbors Event in Bob Bryant Park 

- May 19th - Delgado Park Community Meeting 

City Manager Carillo reported that the proposed improvements will 
include shade coverings, benches, an accessible play area, and 
dedicated restrooms. 

- May 27th - Regular City Council Meeting 

- May 28th - Sit with Sylvia Evening Session at Film Alley 

- May 29th - Planning and Zoning Commission Meeting 
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- June 7th - Special Mayoral Runoff Election 

- June 7th -  PRIDE Weekend 

- June 10th - Regular City Council Meeting 

- June 12th - Runoff Election Canvass and Swearing-In of Mayor Ishmael Harris 

- June 21st - Bastrop Juneteenth Celebration on Main Street and in Fisherman's       
Park 

- June 24th - Regular City Council Meeting 

- June 25th - Sit with Sylvia Morning Session at City Hall 

- June 27th & 28th - City Council Retreat in Rockport, TX 

- June 28th - Pet & Pal Parade, Freedom on Wheels, North Main Game, and Big 
Bang! Celebration 

- July 8th - Regular City Council Meeting 

- July 9th - African American Cultural District Town Hall at City Hall starting at 6:30 
pm 

Great turnout and next year's event could be moved to Thursday due to 
community feedback. 

3B. Update and Discussion on Upcoming Events: 

- July 17th - Get Involved! Bastrop (Community Volunteer and Resource Fair) at 
the Convention Center from 6:00-8:00 pm 

- July 19th - Corvette Invasion Event at the Convention Center from 9:00 am - 2:00 
pm 

The Board also discussed two upcoming events: the Music in the 
Museum event, scheduled from 12:00 p.m. to 2:00 p.m., and the 
Backpack Drive, which will conclude with backpack distribution on 
August 9, 2025. Additional details about both events will be shared as 
they become available.- July 22nd - Regular City Council Meeting 

- July 29th - Aug 2nd - Bastrop Homecoming & Rodeo at Mayfest Park. Parade on 
Aug 2 in Downtown Bastrop at 10:00 am 

- Aug 12th - Regular City Council Meeting 

- Every 3rd Saturday - Music in the Museum from 12 - 2 pm (Free Admission) 

3C. Additional Announcements and/or Events from individual Bridging Bastrop Board 
Members. 
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4. REPORTS 

4A. Receive an update on the Bridging Bastrop Board Facebook page. 

 The Board discussed strategies to increase traffic and visibility for its Facebook page. 
Chair Lowe suggested exploring ways to integrate content from the City of Bastrop’s 
Facebook page into the Bridging Bastrop Board’s page. 

4B. Receive a report on the surveys collected at the Bridging Neighbors Event held on May 
17th. 

 Chair Lowe shared the results of the survey with the Board and identified some areas for 
improvement. 

5. ITEMS FOR INDIVIDUAL CONSIDERATION 

5A. Consider and act to approve the Bridging Bastrop Board Meeting minutes from the 
Thursday, May 15, 2025, Regular Meeting. 

MOTION: Board Member Nancy Wood moved to approve the Bridging Bastrop Board 
minutes from the May 15, 2025 Regular Meeting.  Board Member Karen 
Knight seconded the motion.  Motion carried unanimously.  

5B. Review, discussion, and possible action on the May and June Employment Records 
from the City of Bastrop Human Resources Department. 

 Human Resources Executive Assistant Zana Jones gave an overview of the City’s 
employment stats. 

5C. Discuss and take action on the decisions made at the June 5th Bridging Bastrop 
Workshop regarding the Work Plan amendments and the Fiscal Year 2026 Work Plan. 

MOTION: Board Member Nancy Wood moved to table this item to the next Bridging 
Bastrop Board meeting.  Board Member Karen Knight seconded the 
motion.  Motion carried unanimously.  

5D. Discuss and review the demographics of the City of Bastrop Boards and Commissions 
and take possible action on how the Bridging Bastrop Board can assist with the 
promotion of vacancies. 

 The Board emphasized the need for greater balance in terms of gender representation 
between advisory and non-advisory Boards. 

5E. Discussion and possible action to advance the Bridging Bastrop Work Plan initiative 
focused on providing equitable financial education and homeownership opportunities to 
Bastrop residents across diverse socioeconomic backgrounds, and also veteran 
services. 

 The Board discussed inviting a mortgage broker to speak about homeownership and 
share tips on how to make the most of the process. A planning meeting may be held in 
August to organize the workshop, which is tentatively scheduled for January. 

5F. Discuss items from the May 19th Delgado Park Community Meeting and take possible 
action on how the Bridging Bastrop Board can support the Parks and Recreation Board. 
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 No further discussion. 

5G. Individual Requests from Bridging Bastrop Board members for particular items to be 
listed on future agendas (no group discussion). 

 There were none. 

6. ADJOURNMENT 

Upon receiving a motion from Board Member Nancy Wood and a second from Board 
Member Karen Knight to adjourn, the July 10, 2025 regular Meeting was adjourned at 6:58 
p.m. without objection. 

APPROVED: 

 
________________________________ 
Sheila Lowe, Bridging Bastrop Board Chair 
 
 
ATTEST: 
 
 
 
____________________________________ 
Michael Muscarello, City Secretary 
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