Bastrop, TX City Council Meeting Agenda
Bastrop City Hall City Council Chambers
13 (hestnut Street
Bastrop, TX 78602

(512) 332-8800

BASTROPTX

Heart of the Lost Pines / Est. 1832

,—N

November 18, 2025
Regular City Council Mecting at 500 PM
Joint Planning and Zoning Mecting at 6:30 PM

City of Bastrop City Council meetings are available to all persons regardless of disability. If you
require special assistance, please contact the City Secretary at (512) 332-8800 or write 1311
Chestnut Street, 78602, or by calling through a T.D.D. (Telecommunication Device for the Deaf) to
Relay Texas at 1-800-735-2989 at least 48 hours in advance of the meeting.

The City of Bastrop reserves the right to reconvene, recess, or realign the Regular Session or
called Executive Session or order of business at any time prior to adjournment.

PLEASE NOTE: ANYONE IN ATTENDANCE WISHING TO ADDRESS THE COUNCIL MUST
COMPLETE A CITIZEN COMMENT FORM AND GIVE THE COMPLETED FORM TO THE CITY
SECRETARY PRIOR TO THE START OF THE CITY COUNCIL MEETING. ALTERNATELY, IF
YOU ARE UNABLE TO ATTEND THE COUNCIL MEETING, YOU MAY COMPLETE A CITIZEN
COMMENT FORM WITH YOUR COMMENTS AT CITYOFBASTROP.ORG/CITIZENCOMMENT
AT LEAST TWO HOURS BEFORE THE MEETING STARTS ON THE REQUESTED DATE.
COMMENTS SUBMITTED BY THIS TIME WILL BE GIVEN TO THE CITY COUNCIL DURING
THE MEETING AND INCLUDED IN THE PUBLIC RECORD, BUT NOT READ ALOUD.
COMMENTS FROM EACH INDIVIDUAL IN ATTENDANCE WILL BE LIMITED TO THREE (3)
MINUTES.

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE - Matilda Hernandez and Nick Castillo, students from Red
Rock Elementary School

TEXAS PLEDGE OF ALLEGIANCE - Honor the Texas Flag; | pledge allegiance to thee,
Texas, one state under God, one and indivisible.

3. INVOCATION
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CITIZEN COMMENTS

At this time, three (3) minute comments will be taken from the audience on any topic.
Anyone in attendance wishing to address the Council must complete a citizen comment
form and give the completed form to the City Secretary prior to the start of the City Council
meeting. Alternately, if you are unable to attend the council meeting, you may complete a
citizen comment form with your comments at www.cityofbastrop.org/citizencommentform
at least two hours before the meeting starts on the requested date. Comments submitted
by this time will be given to the City Council during the meeting and included in the public
record, but not read aloud. In accordance with the Texas Open Meetings Act, if a citizen
discusses any item not on the agenda, City Council cannot discuss issues raised or make
any decision at this time. Instead, City Council is limited to making a statement of specific
factual information or a recitation of existing policy in response to the inquiry. Issues may
be referred to City Manager for research and possible future action.

It is not the intention of the City of Bastrop to provide a public forum for the embarrassment
or demeaning of any individual or group. Neither is it the intention of the Council to allow
a member of the public to slur the performance, honesty and/or integrity of the Council, as
a body, or any member or members of the Council individually or collectively, or members
of the City’s staff. Accordingly, profane, insulting or threatening language directed toward
the Council and/or any person in the Council’s presence will not be tolerated.

CONSENT AGENDA

All matters listed under "Consent Agenda" are considered to be routine by the city
council and will be enacted by one motion. There will not be a separate discussion
of these items. If discussion is desired, that item will be removed from the consent
agenda and will be considered separately.

Consider and act upon Ordinance No. 2025-82, amending the Bastrop Code of
Ordinances, Chapter 1 (General Provisions), Article 1.10 (Boards, Commissions, and
Committees), Section 1.10.001 (Parks Board), to add two ex officio positions with
gualification criteria; and move to include on the December 9, 2025 agenda for a second
reading.

Submitted by: Sylvia Carrillo-Trevino, ICMA-CM, CPM, City Manager

Consider action to approve Resolution No. R-2025-194 awarding a Community Support
Service Agreement to the Lost Pines Art Center for cultural arts programming and
operations in the amount of $167,950; and authorizing the City Manager to execute all
necessary documents.

Submitted by: Michaela Joyce, Discover Bastrop Director

Consider action to approve Resolution No. R-2025-195 awarding a Community Support
Service Agreement to the Bastrop Opera House for cultural arts and theater services in
the amount of $194,000; and authorizing the City Manager to execute all necessary
documents.

Submitted by: Michaela Joyce, Discover Bastrop Director
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5D.  Consider action to approve Resolution No. R-2025-196 awarding a Community Support
Service Agreement to the Kerr Community Center for historic preservation, cultural arts
and programming in the amount of $50,000; and authorizing the City Manager to execute
all necessary documents.
Submitted by: Michaela Joyce, Discover Bastrop Director

5E.  Consider action to approve Resolution No. R-2025-195 awarding a Community Support
Service Agreement to the Bastrop County Historical Society for operations and marketing
of the Visitor Center in the amount of $433,825; and authorizing the City Manager to
execute all necessary documents.
Submitted by: Michaela Joyce, Discover Bastrop Director

5F.  Consider action to approve Resolution No. R-2025-198 awarding a Community Support
Service Agreement to the Bastrop African American Cultural Center for cultural arts and
programming in the amount of $50,000; and authorizing the City Manager to execute all
necessary documents.
Submitted by: Michaela Joyce, Discover Bastrop Director

5G. Consider and act on Resolution No. R-2025-188, authorizing the City Manager to waive
fifty percent of the building permit fees for the Bastrop County Development Services
building to be located at 203 Jackson Street.
Submitted by: Sylvia Carrillo-Trevino, ICMA-CM, CPM, City Manager

5H.  Consider and act on Resolution 2025-188 accepting Nani and Oahu streets located in
Water Control and Improvement District No. 2 and incorporating them into the list of city-
maintained streets.
Submitted by: Sylvia Carrillo-Trevino, ICMA-CPM, City Manager

5l. Consider and act on Resolution No. R-2025-192, accepting donations to the City of
Bastrop Fire Department, from Tractor Supply Company, in the amount of $500.00; from
Bluebonnet Electric Cooperative, in the amount of $1,000.00.
Submitted by: Andres Rosales, Assistant City Manager

5J. Consider and act on Resolution No. R-2025-190, approving a professional services
contract with Dial Development Services, Ltd. for a not-to-exceed amount of Sixty-Four
Thousand, Eight Hundred Dollars ($64,800.00) for construction inspection services as part
of the Pavement Rehabilitation Project.
Submitted by: Andres Rosales, Assistant City Manager

5K.  Consider and act on Resolution No. R-2025-191, approving a permit request to the Texas
Department of Transportation (TXDOT) for the closure of Chestnut Street for the 2026
Mardi Gras Parade.
Submitted by: Marco Olivares, Special Events Coordinator
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5L. Consider and act to approve the Mayor to sign a Letter of Support expressing the City of
Bastrop’s endorsement of establishing a Texas State University campus or satellite
instructional center within the Bastrop community.
Submitted by: Dori Kelley, Business Attraction, Retention, and Expansion Manager

6. ITEMS FOR INDIVIDUAL CONSIDERATION

6A.  Consider action to approve the first reading of Ordinance No. 2025-84 of the City Council
of the City of Bastrop, Texas, amending the budget for the Fiscal Year 2025 in accordance
with existing statutory requirements; appropriating the various amounts herein attached
as Exhibit A; repealing all prior ordinances and actions in conflict herewith; establishing
an effective date, and move to include on the Nov. 25, 2025 City Council agenda for a
second reading.
Submitted by: Laura Allen, Assistant Finance Director

7. EXECUTIVE SESSION

TA. City Council shall convene into a closed executive session pursuant to Texas Local
Government Code Section 551.074 to deliberate the appointment, employment, and
evaluation of the City Manager.

8. TAKE ANY NECESSARY OR APPROPRIATE ACTION ON MATTERS POSTED FOR
CONSIDERATION IN CLOSED/EXECUTIVE SESSION

9. ADJOURNMENT

10. 6: 30 PM - WORK SESSION/JOINT MEETING WITH PLANNING AND ZONING
COMMISSION

11. CALL TO ORDER

11A. Call to Order - City Council

11B. Call to Order - Planning and Zoning Commission

12. WORK SESSIONS/JOINT CITY COUNCIL AND PLANNING & ZONING MEETING

12A. Development Code Rewrite — Overview, Policy Direction, and Workshop Discussion.
Submitted by: Brittany Epling, Senior Planner

13. ADJOURNMENT

13A. Adjournment - City Council

13B. Adjournment - Planning and Zoning Commission

All items on the agenda are eligible for discussion and action unless specifically stated

otherwise.
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The Bastrop City Council reserves the right to adjourn into executive session at any time
during the course of this meeting to discuss any of the matters listed above, as authorized
by Texas Government Code Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations),
551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), and 551.087
(Economic Development), and 8551.086 (Competitive Matters regarding Electric Utility).

I, the undersigned authority, do hereby certify that this Notice of Meeting as posted in accordance
with the regulations of the Texas Open Meetings Act on the bulletin board located at the entrance
to the City of Bastrop City Hall, a place of convenient and readily accessible to the general public,
as well as to the City’s website, www.cityofbastrop.org and said Notice was posted on the
following date and time: November 12, 2025 at 5:00 p.m. and remained posted for at least two
hours after said meeting was convened.

/s/ Michael Muscarello
Michael Muscarello, City Secretary
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BASTROPTX STAFF REPORT
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MEETING DATE: October 4, 2025

TITLE:

Consider and act upon Ordinance No. 2025-82, amending the Bastrop Code of Ordinances, Chapter
1 (General Provisions), Article 1.10 (Boards, Commissions, and Committees), Section 1.10.001
(Parks Board), to add two ex officio positions with qualification criteria; and move to include on the
December 9, 2025 agenda for a second reading.

AGENDA ITEM SUBMITTED BY:

Submitted by: Sylvia Carrillo-Trevino, ICMA-CM, CPM, City Manager

BACKGROUND/HISTORY:

The Parks Board serves as an advisory body to the City Council on matters related to parks,
recreation, trails, open space, and community amenities. It provides recommendations on policy,
programming, and improvements that enhance the quality of life in Bastrop.

The existing Parks Board structure consists of seven (7) voting members appointed by City
Council. Upon review, staff and Council identified opportunities to strengthen the Board’'s
technical capacity and coordination with regional partners.

To accomplish this, Ordinance No. 2025-82 introduces two new non-voting ex officio
positions:

1. Master Gardener Representative — to provide horticultural and native plant expertise
through the Texas A&M AgriLife Extension program.

2. County Parks Representative — to enhance coordination between the City and Bastrop
County regarding parks and recreational planning.

Each appointment aligns with the City’s standard three-year term cycle and continues until a
successor is appointed and qualified.

FISCAL IMPACT:

N/A

RECOMMENDATION:

Staff recommends approval of Ordinance No. 2025-82 to:

1. Amend Section 1.10.001 of the Bastrop Code of Ordinances (Parks Board) to establish
two ex officio positions;



2. Define qualification criteria for those positions; and
ATTACHMENTS:

1. Proposed Ordinance
2. Redline Code of Ordinance



ORDINANCE NO. 2025-82

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF BASTROP, TEXAS,
AMENDING THE BASTROP CODE OF ORDINANCES, CHAPTER 1 (GENERAL
PROVISIONS), ARTICLE 1.10 (BOARDS, COMMISSIONS, AND COMMITTEES),
SECTION 1.10.001 (PARKS BOARD), TO ADD TWO EX OFFICIO POSITIONS
INCLUDING QUALIFICATION CRITERIA; PROVIDING FOR SEVERABILITY;
PROVIDING FOR REPEALER; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Bastrop Parks Board advises the City Council on matters related
to parks, recreation, open space, and community amenities; and

WHEREAS, the City Council desires to appoint a qualified member to Position No. 2 of
the Parks Board; and

WHEREAS, the City Council further finds it beneficial to add two non-voting ex officio
positions to provide technical expertise and intergovernmental coordination: one from the
Texas Master Gardener community and one representing Bastrop County parks; and

WHEREAS, the City Council desires to establish minimum qualification criteria for those
ex officio positions to ensure appropriate subject-matter expertise and representation;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
BASTROP, TEXAS:

Section 1. Amendment to Section 1.10.001 (Parks Board)

Section 1.10.001 of the Bastrop Code of Ordinances is hereby amended as follows.
Additions are shown as underlined and deletions as strikethrough, with non-substantive
formatting adjusted by the codifier as needed.

A. Establishment; Purpose. The Parks Board is established to advise the City Council and
City staff on the planning, development, use, maintenance, and programming of City
parks, open space, trails, and recreational facilities. The Board may make
recommendations on policies, capital improvements, partnerships, and programming
consistent with City Council direction.

B. Composition; Voting Members; Ex Officio Members.

1. Voting Member

The Parks Board shall consist of seven (7) voting members appointed by the City
Council for staggered terms as provided in this section and the City’s general board
provisions.

2. Ex Officio Members (Non-Voting)




In addition to the voting members, there shall be two (2) ex officio, non-voting

positions:

Master Gardener Representative (Ex Officio). One ex officio seat reserved for a
Master Gardener representative meeting the criteria set forth in subsection D.

County Parks Representative (Ex Officio). One ex officio seat reserved for a
Bastrop County parks representative meeting the criteria set forth in subsection D.

Ex officio members may participate in discussions, provide expertise, and serve
on subcommittees as assigned, but shall not count toward quorum and shall not

vote.

C. Appointments; Terms; Vacancies.

1.

Appointments. Voting members are appointed by the City Council in
accordance with City procedures. Ex officio members are designated
as provided in subsection D.

Terms. Voting members’ terms shall be three (3) year terms,
staggered as currently codified. Ex officio members shall three (3)
year terms and at the pleasure of the City Council. Ex officio
members may be replaced at any time by the designating entity or
by City Council action if the eligibility criteria are no longer met.

Vacancies. Vacancies shall be filled in the same manner as the
original appointment for the unexpired term.

D. Qualification Criteria for Ex Officio Positions.

1.

Master Gardener Representative (Ex Officio)

a. Must be an active member in good standing of a Texas A&M
AgriLife Extension Master Gardener Association chapter serving
Bastrop County at the time of designation and throughout service.

b. Should have demonstrated experience in native plants,
sustainable landscaping, horticulture education, or public garden
stewardship.

c. The representative shall be nominated by the local Master
Gardener chapter leadership and confirmed by the City Secretary as
to documentation of eligibility; designation is acknowledged by the
City Council.



2. County Parks Representative (Ex Officio)

a. Must be an employee, officer, or appointed representative
designated by Bastrop County with responsibilities that include
planning, development, maintenance, or programming of county
parks, open space, or recreational facilities within or adjacent to the
City of Bastrop.

b. Should have knowledge of county park assets, planned
improvements, and interlocal coordination.

c. The representative shall be designated by Bastrop County and
acknowledged by the City Council; the City Secretary shall verify
documentation of eligibility.

Section 1. Repealer

All ordinances or parts of ordinances in conflict with this ordinance are hereby repealed
to the extent of conflict only.

Section 2. Severability

If any provision of this ordinance or its application to any person or circumstance is held
invalid, the remainder of the ordinance and the application of the provision to other
persons or circumstances are not affected.

Section 3. Codification

The City Council intends that this ordinance be codified in the Bastrop Code of
Ordinances, Chapter 1, Article 1.10, Section 1.10.001, and authorizes the City’s codifier
to make non-substantive formatting and numbering changes to implement this ordinance.

Section 4. Effective Date

This ordinance shall take effect immediately upon its passage and adoption in accordance
with the City Charter and applicable law.

DULY ORDAINED AND ADOPTED by the Bastrop City Council on the first reading on
this the 18! day of November, 2025.

DULY ORDAINED AND ADOPTED by the Bastrop City Council on the first reading on
this the 9" day of December, 2025.

APPROVED:



Ishmael Harris, Mayor
ATTEST:

Michael Muscarello, City Secretary

APPROVED AS TO FORM:

City Attorney
Denton Navarro Rocha Bernal & Zech, P.C.



Sec. 1.10.001 Parks board.

(a) Created; composition; compensation; appointment.

(1)

There is hereby created a parks board of the city, which shall be referred to as the Parks and
Recreation Board. Any references in the City Code to the Parks Board shall mean the Parks and
Recreation Board. The rules for appointment of members, the number of members comprising the
Board, the length of member terms, board residency requirements, and the rules for filling board
vacancies are set forth in this chapter of the City Code, section 1.04.002. ir-theirdiseretion-theParks

seleetion- The members shall be known to be interested in public parks and public recreation and the
proper use of the leisure time of the people of the city.

The Parks Board shall consist of seven (7) voting members and three (3) ex officio, non-voting members
appointed by the City Council for staggered terms as provided in this section and in the City’s general
board provisions. One voting member position shall be held by the superintendent of the city’s state
park, or his/her designee, who may reside either within the city limits or in any other area within the
BISD’s jurisdiction. One ex officio position shall be designated for a Master Gardener representative, and
one ex officio position shall be designated for a Bastrop County Parks representative. The Parks Board
may also identity and name one minor, who resides within the BISD jurisdiction, to serve on the Board
as an ex officio, nonvoting youth member of the Board. The youth member shall be enrolled in grades

9-12 and serve a term in length identified by the Parks Board at the time of the youth member's
selection.

(b) Attendance. Attendance requirements for the board members are set forth in this code, section 1.02.002(b),

et seq

(Ord. No. 2012-13, pt. 4(L), 6-26-12; Ord. No. 2014-3, 4-8-14; Ord. No. 2016-06, pt. 1, 3-22-16; Ord. No. 2019-44, §
2(Exh. A), 11-26-19; Ord. No. 2024-07, § 2(Att. A), 3-12-24)

(Supp. No. 17)

Created: 2025-10-09 14:32:46 [EST]
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RESOLUTION NO. R-2025-194

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BASTROP, TEXAS
AWARDING A COMMUNITY SUPPORT SERVICE AGREEMENT FOR
SERVICES FOR OPERATING, MARKETING AND STAFFING LOST PINES ART
CENTER AND PROVIDING PROGRAMS TO CITIZENS AND TOURISTS, AT A
COST OF ONE HUNDRED SIXTY-SEVEN THOUSAND NINE HUNDRED
FIFTY AND 00/100 DOLLARS ($167,950.00) AS ATTACHED AS EXHIBIT A;
AUTHORIZING THE CITY MANAGER TO EXECUTE ALL NECESSARY
DOCUMENTS FOR THE AGREEMENT; PROVIDING FOR A REPEALING
CLAUSE; AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, The City Council has appointed the City Manager as the Chief Administrative
Officer of the City; and

WHEREAS, The City Manager is responsible for the proper administration of all affairs of
the City; and

WHEREAS, The City Council recognizes the Lost Pines Art Center as an art and cultural
organization; and

WHEREAS, The City Council recognizes the Lost Pines Art Center provides regionally
and nationally known art exhibits in the Center; and

WHEREAS, Chapter 351 of the Tax Code provides the requirements on how HOT funds
may be spent; and

WHEREAS, The City of Bastrop has been working to leverage HOT funds to attract
tourism and strengthen our sales tax base by maximizing our return on investment; and

WHEREAS, The Comprehensive Plan places emphasis on enhancing the visitor
experience; and

WHEREAS, The Comprehensive Plan also states that Bastrop's continued emphasis on
cultural arts, historic preservation, and tourism development through coordinated policies will lead
to hundreds of millions in economic activity for the region; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BASTROP, TEXAS:

SECTION 1. That the City Manager is hereby authorized to execute a community support
service agreement associated with services associated with operating, marketing, and staffing an
art center to the Lost Pines Art Center, at a cost of One Hundred Sixty-Seven Thousand Nine
Hundred and Fifty and 00/100 dollars ($167,950.00) attached as Exhibit A.

SECTION 2. That the City Council of the City of Bastrop has found the Lost Pines Art
Center as the leading provider in art and culture programs to visitors and residents.

SECTION 3. All orders, ordinances, and resolutions, or parts thereof, which are in conflict
or inconsistent with any provision of this Resolution are hereby repealed to the extent of such
conflict, and the provisions of this Resolution shall be and remain controlling as to the matters
resolved herein.



SECTION 4. That this resolution shall take effect immediately from and after its passage,
and it is duly resolved.

DULY RESOLVED AND APPROVED by the City Council of the City of Bastrop this 18™
day of November 2025.

CITY OF BASTROP, TEXAS

Ishmel Harris, Mayor

ATTEST:

Michael Muscarello, City Secretary

APPROVED AS TO FORM:

Denton Navarro Rocha Bernal & Zech, P.C.






BASTROPTX

Heart ofthe Lost ines / st. 1632

STAFF REPORT

MEETIING DATE: November 18, 2025

TITLE:

Consider action to approve Resolution No. R-2025-194 of the City Council of the City of Bastrop,
Texas awarding a community support service agreement for services associated with operating,
marketing, and providing of cultural art, to the Lost Pines Art Center, at a cost of One Hundred
Sixty-Seven Thousand and Nine Hundred and Fifty and 00/100 dollars ($167,950.00).
attached as Exhibit A; authorizing the City Manager to execute all necessary documents for the
contract; providing for a repealing clause; and establishing an effective date.

STAFF REPRESENTATIVE:
Michaela Joyce, Discover Bastrop Director

BACKGROUND/HISTORY:

The Lost Pines Art Center has received HOT funding going back to FY 2013 through FY 2017 and
again in FY 2020 through FY 2025. Council appropriated the above amount with the FY 2026
Budget.

POLICY EXPLANATION:

The Lost Pines Art Center plans to continue to effectively market and promote the Lost Pines Art
Center as part of the overall Bastrop visitor experience. The FY 2026 Community Support Service
Agreement outlines specific deliverables and reflects the services that the Lost Pines Art Center
stated would be provided as part of their funding request.

FUNDING SOURCE:
Hotel Tax Fund (Page 127 of the FY2026 Budget Book)

RECOMMENDATION:

The Discover Bastrop Director recommends approval of Resolution No. 2025-194 of the City
Council of the City of Bastrop, Texas awarding a community support service agreement for
services for operating, marketing, and staffing of the Lost Pines Art Center and providing programs
to citizens and tourists, at a cost of One Hundred Sixty-Seven Thousand and Nine Hundred and
Fifty and 00/100 dollars ($167,950.00) as attached as Exhibit A; authorizing the City Manager to
execute all necessary documents for the agreement; providing for a repealing clause; and
establishing an effective date.

ATTACHMENTS:
* Resolution No-R-2025-194
+ Community Support Service Agreement






BASTROPTX

Heat ofthe Lost Pines / st 1832

COMMUNITY SERVICES FUNDING AGREEMENT
FY 2025 - 2026

This Community Services Grant Funding Agreement ("Agreement") is made by and
between the City of Bastrop, Texas, a Texas home-rule municipal corporation, ("City"),
and Lost Pines Art Center, a Texas non-profit corporation ("Organization”). The City
and Organization are also referred to collectively in this Agreement as the "Parties"
and singularly as a "Party.” The Parties intend that this Agreement will supersede and
replace all previously adopted and finalized Agreements in their entirety, if any.

NOW, IN CONSIDERATION of the mutual covenants to be performed by the Parties
and other valuable consideration hereby acknowledged, therefore, be it mutually
agreed as follows:

1. SCOPE OF SERVICES

A. Proposed & Modified Services Plan. Organization shall utilize the grant funds
conveyed herein to provide services to the Bastrop community in accordance with
the proposal attached as Exhibit "A", which has been accepted by the City, and as
may have been modified in accordance with Exhibit "B".

B. Staffing. Organization shall use its best efforts to secure sufficient number of
employees and volunteers to accomplish the responsibilities set forth in this
Agreement. Organization shall further provide such office space, equipment,
supplies and other materials as may be necessary to accomplish the purposes of
this Agreement. Organization acknowledges that no personnel engaged by the
Organization shall be construed as agents, employees or officers of the City.

C. Nondiscrimination: Organization shall provide services under this Agreement free
of discrimination or retaliation due to a person's race, ethnicity, nationality, religion,
gender, gender identity, sexual orientation, religion, parental status, or marital
status. Any restrictions on services based on age, physical ability or mental ability
shall be directly relevant to legitimate safety concerns in accordance with written
Organization policies and procedures.

City of Bastrop Community Services Funding Agreement FY2025-2026
Lost Pines Art Center page 1



2. FUNDING

A. Amount. The City shall provide to Organization grant funds in an amount up to a
sum not to exceed One Hundred Sixty-Seven Thousand and Nine Hundred Fifty and
00/100 dollars ($167,950.00).

8. Disbursals. The City shall remit payment to the Organization of the grant funds
due quarterly as an installment.

3. ACCOUNTABILITY

A. Funding Source ldentification. Organization shall prominently include the City
of Bastrop on all educational and marketing materials promoting services covered
by this Agreement, including (but not limited to) printitems, internet posts, and social
media. Such materials will also include the line, "Funding for this program was made
possible through a grant from the City of Bastrop."

8. Written Reports. Organization shall submit to the Community Engagement
Director written reports on a quarterly basis describing the status of the services
provided under this Agreement. Quarterly reports shall be submitted during the
months of January, April, July, and October. Reports shall be public records. The
first three reports shall be progress reports, and the fourth report shall be an annual
summary. The reports shall include (but are not limited to) the following information:

(1) Services: adescription of the services provided during the preceding quarter;
and

(2) Financial Statement: a financial statement for the reporting period that
indicates how the Organization expended grant funds; and

(3) Promotions: copies of promotional materials distributed.

(4) Data: such data as deemed necessary to adequately measure the
Organizations impact on increasing visitors to the area and recognition to the city
as cultural art destination

C. Oversight of Expenditures. Organization shall exercise all reasonable, prudent
and diligent efforts to ensure the proper and legal oversight, use, and expenditure of
the grant funds conveyed under this Agreement. Organization's failure to use the
funds in the manner approved by this Agreement shall void and negate the City's
obligation to make any further payments to the Organization under the Agreement.

D. Comingling. Organization shall properly segregate grant funds and shall not
comingle grant funds with other financial assets of the Organization.

City of Bastrop Community Services Funding Agreement FY2025-2026
Lost Pines Art Center page 2



E. Accounting Practices. Organization shall utilize generally accepted bookkeeping
and standard accounting practices to maintain complete and accurate financial
records of all expenditures of grant funds. Upon the City's request, the Organization
shall promptly make the records available for inspection and review at any time
during the term of this Agreement.

F. Audit. Organization shall have its records and accounts audited annually and shall
prepare an annual financial statement based on the audit. Audits and financial
statements shall be prepared by a certified public accountant (CPA) who is licensed
in Texas or a public accountant who holds a permit to practice from the Texas State
Board of Public Accountancy. Audits and financial statements shall be available to
the City upon request, and shall be public records

G. Records Retention. All reports and records related to grant funds shall be
maintained by the Organization and available to the City for a period of at least 3
years of the Effective Date. If there is any dispute regarding these reports or
records, the retention period shall be extended in accordance with the City's
instructions. To the extent Organization's records regarding services provided under
this Agreement are subject to the Texas Public Information Act, Organization agrees
to cooperate with any open records requests.

H. Hotel Occupancy Tax Policy. Hotel Occupancy Taxes. Organization shall comply
with the requirements in Chapter 351 of the Texas Tax Code in the use of hotel
occupancy taxes.

4. GENERAL PROVISIONS

A. Duration. This Agreement shall be in effect for fiscal year 2025-2026, which
commences October 1st, 2025 and ends September 30", 2026 / a term of 1 year
(365 days), unless earlier terminated as provided herein.

B. Suspension of Payments.

(1) Misappropriation. Organization's failure to use the funds in the manner
approved by this Agreement, as specified in Exhibit "A", shall be grounds for the
City to suspend the remittance of further payments to the Organization under the
Agreement.

(2) Comingling. Organization's failure to properly segregate grant funds shallbe
grounds for the City to suspend the remittance of further payments to the
Organization under the Agreement.

City of Bastrop Community Services Funding Agreement FY2025-2026
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(3) Records. Organization's failure to provide the City with copies of financial
records mandated under this Agreement shall be grounds for the City to suspend
the remittance of further payments to the Organization under the Agreement.

(4) Reports. Organization's failure to timely submit reports mandated under this
Agreement shall be grounds for the City to suspend the remittance of further
payments to the Organization under the Agreement.

(5) Notice. Notice of suspension shall be sent by the City to the Organization with
an explanation and opportunity for the Organization to cure the infraction within
30 days.

(6) Breach. Failure to remedy the infraction within 30 days shall be grounds for the
City to declare the Organization in breach and terminate this Agreement as
provided herein.

C. Termination. Inthe event that the Organization fails to abide by any of the terms of
this Agreement, the City may terminate the Agreement and any obligations of the
City hereunder, as set forth herein, with absolutely no penalty or claim against the
City by the Organization. Notice of termination shall negate the City's obligation to
remit a scheduled payment (if any). Upon termination for failure to cure the
misappropriation of grant funds, Organization is obligated to reimburse the City for
all funds misappropriated by the Organization in violation of this Agreement.

D. Ineligibility for Future Funding. Organization's failure to remedy the infraction
upon receipt of notice this Agreement may render the Organization ineligible for
future funding by the City.

E. Good Standing. The Organization hereby represents that itis in good standing with
the Texas Secretary of State and has no City, County, State, or Federal debts or
liens charged against it. Organization shall notify the City of any change in such
status within 30 days of Organization's receipt of notification.

F. Future Appropriations. Any future grants by the City are conditioned on
appropriations by the City Council. The Parties acknowledge that nothing related to
this Agreement or the City's stated desire to support the Organization (generally), at
the time of execution of this Agreement, may be inferred to indicate that the City will
provide any funds in the future. The Organization acknowledges that funding by the
City shall be decided on a fiscal year basis and will be determined by the City
Council based upon its evaluation of the City's budget and considering all fiscal
needs confronting the City, including needs related to the proposed community
services.
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G. Notices. Any notice necessary or appropriate relative to this Agreement shall be
effective when deposited in the United States mail, either certified and/or registered
mail, postage prepaid and addressed as provided herein. Notices to the City shall be sent
to the City's designated staff contact person:

City of Bastrop

Attn: Michaela Joyce
1311 Chestnut St.
Bastrop, Texas 78602

Notices to the Organization shall be sent in accordance with Exhibit "C".

H. Assignment. No part of this Agreement may be assigned or delegated without the
prior written consent of the other Party, and any attempted assignment of benefits
or rights or delegation of duties or obligations shall constitute breach of this
Agreement.

I. Governing Law & Venue. This Agreement shall be subject to the laws of the State
of Texas and the City of Bastrop, Texas. Venue for any disputes arising under this
Agreement shall rest solely in Bastrop County.

J. Indemnity. Organization agrees to and shall indemnify and hold harmless and
defend the City of Bastrop, Texas, its officers, agents, representatives, consultants,
and employees from any and all claims, losses, causes of action and damages,
suits, and liability for the gross negligence and willful misconduct of Organization,
including all expenses of litigation, court costs, and attorney fees, for injury to or
death of any person, or from damage to any property, arising from or in connection
with the operations of Organization, or its officers, agents and employees, carried
out in furtherance of this Agreement.

K. Insurance. The Organization shall maintain a comprehensive general liability
insurance policy for its operations. The policy shall name City as an additional
insured. The Organization shall also maintain insurance on the Organization's
personal property, in an amount determined sufficient by the Organization. The
Organization shall deliver copies of the insurance policies specified hereunder to the
City within 30 days of the Effective Date.

L. Inclusiveness: This document represents the entire understanding between the
Parties. This Agreement may only be amended in writing with the mutual consent
of the Parties.

M. Severability: If any sentence, clause or portion of this Agreement is deemed
unenforceable by a court of competent jurisdiction, the remainder of the Agreement
shall remain in full force and effect.
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N. Effective Date. The City and the Organization make and execute this Agreement
to be effective upon the day of , 2025.

IN WITNESS, WHEREOF:

CITY: ORGANIZATION:
by: by:
Sylvia Carrillo, City Manager Executive Director
City of Bastrop Lost Pines Art Center
Date of Execution: Date of Execution:
ATTEST:

by:

Michaela Muscarello, City Secretary
City of Bastrop

City of Bastrop Community Services Funding Agreement FY2025-2026
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Exhibit "A"

Lost Pines Art Center
2025-26 Program Schedule

Year-Round:

* First Weekend: In collaboration with CAC and Main Street, we are developing our
programming for these monthly downtown events. Included will be Art After Dark, and
other offerings during the weekend. We work currently with Main Street for such events
as Mardi Gras, Bird City Weekend, and Lost Pines Christmas.

« Art Shows: We will continue to show current works from our Membership of over 150
artists. We will also continue our curated shows, open to artists from all over Texas.
Showing and selling artwork is one way we can pursue our mission of providing
opportunities for artists, as well as for the public, who can view and appreciate these
works. Our member art shows play a vital role in strengthening the local economy by
providing individual artists with direct opportunities to showcase and sell their
work. These exhibitions attract both residents and visitors, who in turn support
surrounding restaurants, shops, and hotels, contributing to increased economic activity
in the city.

+ Classes/Experiences: We provide unigue and accessible workshops for all ages year-
round. Our “Experiences” give the public a chance to try something unique in a short,
one day session. Experiences are perfect for our out of town guests, who can drop in for
a session and delve into their creativity,

s Glassblowing: Our most popular “Experience” sessions are in glassblowing. Teens and
adults can take a 20-30 minute class in creating a blown glass piece with our resident
instructor who makes the class fun and approachable. We also offer demonstrations
during events, and daily viewing sessions of glass artists at work. Our artists are always
eager to share their process and their love for glass.

¢ Silo Programs: We are eager to begin our new Programs in Ceramics and Blacksmithing.
These will be held in our historic Silos alongside the Glassblowing Studio. (Glass Silo)
Once the two silos are renovated, we will begin workshops and demonstrations, which
will attract many visitors and students.

+ Sundays: After hearing from our visitors and community, we have decided to add a
couple of docent positions to be open Sundays. We also know this is a big shopping day
for tourists, and we are happy to provide “giftable” art and merchandise in our gift

shop.
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* Booths at Area Events: We will continue our collaboration with City Parks and Rec and
other organizations around town to host a booth of activities at public events
throughout the year. We enjoyed our time at the City’s Boo Bash, Movie Nights in the
Park and other events this past year.

Spring/Summer:

¢ Youth Programs: We are expanding our offerings for youth and teens. March is National
Youth Art Month, and we plan to offer events and activities that promote young artists
and creatives that month. After two years of successful art camps, we will offer more
next summer for youth and teens, as well as weekly art sessions led by our expert
instructors. Drop-ins will be welcome for our out of town guests in need of a fun activity
for their kids,

+ Annual Spring Gala: We were thrilled to revive our sighature fundraising event, the
Spring Gala. This event featured a live auction, raffles and more with a colorful, spring-
themed backdrop. Our donors and guests are looking forward to next year.

+ Senior Arts Series: Through fundraising, we are able to offer low cost classes for our
Seniors in the Community and out of town guests looking for a fun and relaxing session
of creativity. These sessions are held all summer.

Fall/Winter:

* Bastrop Art Fest: This is our signature event featuring artists and craft vendors, artist
demonstrations, hands-on activities, cultural highlights and performances. This event
draws a crowd from all over Texas, looking for a unique and memorable experience.
Our next event is scheduled for November 1%,

* Lost Pines Christmas: Each year, we are part of this downtown event, featuring a
curated art show, workshops and other activities to celebrate the holidays.

City of Bastrop Community Services Funding Agreement FY2025-2026
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'LOSTPINES ARTCENTER |
~_HOT Funds Budget 2025-26

) __Advertising o o
[ | |advertising 6000

[ OfficelGeneral - - - _
B Comm-email system o ] L 750
Supplies/Office Supplies | 1500
) Total OfficelGeneral - - zs0
_ |Payroll Expenses i o 103,825

) P(ogram'Coordi_n_a\lionl Program qu_elopér

Program Expenses

Classes/Experiences/Tourism Packages 5000
Festival-Show Expenses - I _ 6000
Glassblowing Silo N o ) 15,000
i Receptions-Art Show Expenses i . 3000
_ |First Weekend/CAC Collaboration _ 3000
[ Youth/Teen Camps/Programs 4000
Total Program Expenses | 3000
e . :
Lo - . j i S
Subcontract Staffing S S
|Glass Silo Salary - i 7800
Instructor Pay . - ) 3700
- Weekend Support : I 19,233
Programs/Events Assistant » 20,453
o ] [Total S_uhcéhiract Staffing ) ) 51,186
B ‘I'ataiE)'r'pensa B 199,261

Lost Pines Art Center
Budget Notes/Other Sources of Funding

The proposed budget will fund 12 months of programming in regards to the development,
coordination and production of our vast array of activities and events., We are adding a part time staff
position to assist the administrator in coordinating our programs and with communications.

We are adding more programs, such as Ceramics, Fired Arts and Blacksmithing to expand our
diverse selection of classes and demonstrations during events, Our Program and Events Assistant
will be necessary for added coordination of these programs. Mare funding for supplies will be needed
as well, to create classes within these programs.

Production costs and supplies have increased overall from last year, but we have kept the proposed
budget as frugal as we can.

Other Sources of Funding:

Annual Gala Fundraiser

Membership

Event Sponsorships

Donations on our website; (program-specific, such as Art After Dark)
Donation Box/Donation QR Code visible at events/entrances

Grants

Art Show Fees/Art Sales

Classes

Programs and Events Revenue

Online Giving Campaigns (Giving Tuesday, efc.)

L N
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Exhibit "B"

Page 127-128 of the approved FY25-26 budget.

CONTRACTUAL SERVICES

FAUL GUINN BELL TOWER 50 50 50 50 - $25,000 -
VISITOR CENTER s0 s0 S0 $235.454 - $293 632 -
SHARED SERVICES -IT 50 50 50 50 - 58,049 _
ADMINISTRATIVE . . i ) ’
SOPRORT $291427  $291427 204,404  $268,870 5% $461,246 57%
AFRICAN AMERICAN -
MUSUEM 50 50 $50,000 550,000 0% $50,000 0%
BASTROE HISTORICAL )
Py $187.434 | $101,673 §127,298  $127.208 0% $140,123 10%
BASTROE OPERA HOUSE $160.981  $169,991 §324 000 $154,000 0% $194,000 0%
CITY SHARED SERV|CES $101673  $167.434 §275,454 50 -100% $0 -100%
CONTRACTUAL .
SERVICES S40,000 S50 398 40,000 560, 2096 73% $40,000 0%
CREDIT CARD e
L . $3500 $1,640 $0  $2.763 - $0 -
ORIGINAL ORIGINAL PROPOSED FY 25-
BUDGET AGTUAL  gypGET ACTUAL 26 BUDGET
FY25 Budget vs, FY25 Budget vs,
FY2024  FYz024 Fraazs  Franes [onSuogebe Frzze oo
DESTINATION - . - ) :
MARKETING CORP $1,293,700  §1,031,200 $1,116,850  $1,053,950 5 %0 _100%
FQUIFMENT RENTAL $7.500 5835 £7 500 $1,162 4%, £10,000 a3
LEGAL SERVICES $2.000 511,470 £6,000 5104 =08% 55,000 0%
| LOST PINES ART LEAGUE $145,108  §148,109 §167.950 167,950 0% $167,950 | 0%
PROFESSIONAL $705.910  $210,756 $155.000  $381,482 146% $267 500 73%

SERVICES

City of Bastrop

Lost Pines Art Center

Community Services Funding Agreement

FY2025-2026
page 10



Exhibit "C"

CITY'S MODIFIED SERVICES PLAN

Present 12 months' worth of programs annually (October - September) designed to
appeal to tourists and attract overnight visitation to City Council.

Details regarding the individual programs such as "performances,” "classes," or "exhibits”
for the contract period including ticket prices and purchasing methods must have specific
program details received by Discover Bastrop. All artwork, images and details regarding
the individual programs such as "performances," "classes," or "exhibits" for the contract
period including ticket prices and purchasing methods must have specific program details
received by Discover Bastrop. All artwork, images, and marketing details must be provided
to Discover Bastrop 30 days before the event.

Maintain an active social media and online digital presence.

With written goals for growth of following, reach, and engagement. Include claiming
your google listing, yelp, trip advisor, and similar listings.

Develop an annual marketing and or strategic plan that addresses identifying additional
funding sources for sustainability.

Develop and present an annual operating budget to the City.
In partnership with Discover Bastrop, develop a visitor intercept survey to include data
such as: where the visitor is from, demographic data, social-economic data, how they
discovered Bastrop (advertising, social media, word-of-mouth), lodging information,
length of stay, size of party, primary attractor, intent to return.

Collect and maintain monthly year-over-year traffic counts and primary market origin
data from visitors.

Participate in customer service, destination, board development and/or Hotel
Occupancy Tax Training as provided by the City or Discover Bastrop.

Develop and maintain a building rental program and policies allowing opportunities for
additional revenue streams and access to the facility to outside users.

Actively participate with the City of Bastrop, Main Street Advisory Board, and Cultural
Arts Committee to develop and foster a thriving cultural arts destination.

Follow all applicable local, state and federal laws related to building improvements and

City of Bastrop Community Services Funding Agreement FY2025-2026
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expenditures of Hotel Occupancy Tax funds.

Receive all site, building, and sign permits including certificates of occupancy by the
entity before starting any new improvements or renovations.

City of Bastrop Community Services Funding Agreement FY2025-2026
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Exhibit "'D"

NOTICE TO ORGANIZATION

Notices required under the terms of this Agreement shall be sent to the
Organization asfollows:

Lost Pines Art Center
Attn: Chloe Brevelle

1204 Chestnut Street
Bastrop, Texas 78602

City of Bastrop Community Services Funding Agreement FY2025-2026
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RESOLUTION NO. R-2025-195

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BASTROP, TEXAS
AWARDING A COMMUNITY SUPPORT SERVICE AGREEMENT FOR
SERVICES FOR OPERATING, MARKETING AND STAFFING BASTROP
OPERA HOUSE AND PROVIDING PROGRAMS TO CITIZENS AND TOURISTS,
AT A COST OF ONE HUNDRED NINETY-FOUR THOUSAND AND 00/100
DOLLARS ($194,000.00) AS ATTACHED AS EXHIBIT A; AUTHORIZING THE
CITY MANAGER TO EXECUTE ALL NECESSARY DOCUMENTS FOR THE
AGREEMENT; PROVIDING FOR A REPEALING CLAUSE; AND
ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, The City Council has appointed the City Manager as the Chief Administrative
Officer of the City; and

WHEREAS, The City Manager is responsible for the proper administration of all affairs of
the City; and

WHEREAS, The City Council recognizes the Bastrop Opera House as an art and cultural
organization; and

WHEREAS, The City Council recognizes the Bastrop Opera House provides regionally
and nationally known shows; and

WHEREAS, Chapter 351 of the Tax Code provides the requirements on how HOT funds
may be spent; and

WHEREAS, The City of Bastrop has been working to leverage HOT funds to attract
tourism and strengthen our sales tax base by maximizing our return on investment; and

WHEREAS, The Comprehensive Plan places emphasis on enhancing the visitor
experience; and

WHEREAS, The Comprehensive Plan also states that Bastrop's continued emphasis on
cultural arts, historic preservation, and tourism development through coordinated policies will lead
to hundreds of millions in economic activity for the region; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BASTROP, TEXAS:

SECTION 1. That the City Manager is hereby authorized to execute a community support
service agreement associated with services associated with operating, marketing, and staffing an
art center to the Bastrop Opera House, at a cost of One Hundred Ninety-Four Thousand and
00/100 dollars ($194,000.00) attached as Exhibit A.

SECTION 2. That the City Council of the City of Bastrop has found the Bastrop Opera
House as a leading provider in art and culture programs to visitors and residents.

SECTION 3. All orders, ordinances, and resolutions, or parts thereof, which are in conflict
or inconsistent with any provision of this Resolution are hereby repealed to the extent of such
conflict, and the provisions of this Resolution shall be and remain controlling as to the matters
resolved herein.



SECTION 4. That this resolution shall take effect immediately from and after its passage,
and it is duly resolved.

DULY RESOLVED AND APPROVED by the City Council of the City of Bastrop this 18™
day of November 2025.

CITY OF BASTROP, TEXAS

Ishmel Harris, Mayor

ATTEST:

Michael Muscarello, City Secretary

APPROVED AS TO FORM:

Denton Navarro Rocha Bernal & Zech, P.C.






ol STAFF REPORT

w

MEETING DATE: November 18, 2025

TITLE:

Consider action to approve Resolution No. R-2025-195 of the City Council of the City of
Bastrop, Texas awarding a Community Support Service Agreement for services associated with
operating, marketing, and the providing of cultural art and theater services to the Bastrop Opera
House, at a cost of One Hundred Ninety Four Thousand and 00/100 Dollars ($194,000.00)
attached as Exhibit A; authorizing the City Manager to execute all necessary documents for the
agreement; providing for a repealing clause; and establishing an effective date.

AGENDA ITEM SUBMITTED BY:
Submitted by: Michaela Joyce, Discover Bastrop Director

BACKGROUND/HISTORY:

The city has been supporting the Bastrop Opera House through Hotel Occupancy Tax since 2003.
The Opera House has increased its programming over the last several years and is a draw for
tourists in our community. The council appropriated the above amount with the FY 2026 Budget.

POLICY EXPLANATION:

The Bastrop Opera House plans to continue to effectively market and promote the Bastrop Opera
House as part of the overall Bastrop visitor experience. The FY 2026 Community Support Service
Agreement outlines specific deliverables and reflects the services that the Bastrop Opera House
stated would be provided as part of their funding request.

FUNDING SOURCE:
Hotel Tax Fund (Page 127 of the FY 2025 Budget Book)

RECOMMENDATION:

The Discover Bastrop Director recommends approval of Resolution No. R-2025-195 of

the City Council of the City of Bastrop, Texas awarding a Community Support Service
Agreement for services associated with operating, marketing, and the providing of cultural art
and theater services to the Bastrop Opera House, at a cost of One Hundred Ninety-four
Thousand and 00/100 Dollars ($194,000.00) attached as Exhibit A; authorizing the City
Manager to execute all necessary documents for the agreement; providing for a repealing
clause; and establishing an effective date.

ATTACHMENTS:

1. Resolution No. R-2025-195
2. Community Service Support Agreement



BASTROPTX

Heartofthe Lot Pines / Est. 1832

COMMUNITY SERVICES FUNDING AGREEMENT
FY 2025 - 2026

This Community Services Grant Funding Agreement ("Agreement") is made by and
between the City of Bastrop, Texas, a Texas home-rule municipal corporation, ("City"),
and Bastrop Opera House, a Texas non-profit corporation ("Organization™). The City
and Organization are also referred to collectively in this Agreement as the "Parties"
and singularly as a "Party.” The Parties intend that this Agreement will supersede and
replace all previously adopted and finalized Agreements in their entirety, if any.

NOW, IN CONSIDERATION of the mutual covenants to be performed by the Parties
and other valuable consideration hereby acknowledged, therefore, be it mutually
agreed as follows:

1. SCOPE OF SERVICES

A. Proposed & Modified Services Plan. Organization shall utilize the grant funds
conveyed herein to provide services to the Bastrop community in accordance with
the proposal attached as Exhibit "A", which has been accepted by the City, and as
may have been modified in accordance with Exhibit "B".

B. Staffing. Organization shall use its best efforts to secure sufficient numbers of
employees and volunteers to accomplish the responsibilities set forth in this
Agreement. Organization shall further provide such office space, equipment,
supplies and other materials as may be necessary to accomplish the purposes of
this Agreement. Organization acknowledges that no personnel engaged by the
Organization shall be construed as agents, employees or officers of the City.

C. Nondiscrimination: Organization shall provide services under this Agreement free
of discrimination or retaliation due to a person's race, ethnicity, nationality, religion,
gender, gender identity, sexual orientation, religion, parental status, or marital
status. Any restrictions on services based on age, physical ability or mental ability
shall be directly relevant to legitimate safety concerns in accordance with written
Organization policies and procedures.
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2. FUNDING

A. Amount. The City shall provide to Organization grant funds in an amount up to a
sum not to exceed One Hundred and Ninety-four Thousand and 00/100 Dollars
($194,000.00).

8. Disbursals. The City shall remit payment to the Organization of the grant funds
due annually as an installment.

3. ACCOUNTABILITY

A. Funding Source ldentification. Organization shall prominently include the City
of Bastrop all educational and marketing materials promoting services covered by
this Agreement, including (but not limited to) print items, internet posts, and social
media. Such materials will also include the line, "Funding for this program was made
possible through a grant from the City of Bastrop.”

8. Written Reports. Organization shall submit to the Community Engagement
Director written reports on a quarterly basis describing the status of the services
provided under this Agreement. Quarterly reports shall be submitted during the
months of January, April, July, and October. Reports shall be public records. The
first three reports shall be progress reports, and the fourth report shall be an annual
summary. The reports shall include (but are not limited to) the following information:

(1) Services: adescription of the services provided during the preceding quarter;
and

(2) Financial Statement: a financial statement for the reporting period that
indicates how the Organization expended grant funds; and

(3) Promotions: copies of promotional materials distributed.

C. Oversight of Expenditures. Organization shall exercise all reasonable, prudent
and diligent efforts to ensure the proper and legal oversight, use, and expenditure of
the grant funds conveyed under this Agreement. Organization's failure to use the
funds in the manner approved by this Agreement shall void and negate the City's
obligation to make any further payments to the Organization under the Agreement.
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D. Comingling. Organization shall properly segregate grant funds and shall not
comingle grant funds with other financial assets of the Organization.

E. Accounting Practices. Organization shall utilize generally accepted bookkeeping
and standard accounting practices to maintain complete and accurate financial
records of all expenditures of grant funds. Upon the City's request, the Organization
shall promptly make the records available for inspection and review at any time
during the term of this Agreement.

F. Audit. Organization shall have its records and accounts audited annually and shall
prepare an annual financial statement based on the audit. Audits and financial
statements shall be prepared by a certified public accountant (CPA) who is licensed
in Texas or a public accountant who holds a permit to practice from the Texas State
Board of Public Accountancy. Audits and financial statements shall be available to
the City upon request, and shall be public records

G. Records Retention. All reports and records related to grant funds shall be
maintained by the Organization and available to the City for a period of at least 3
years of the Effective Date. If there is any dispute regarding these reports or
records, the retention period shall be extended in accordance with the City's
instructions. To the extent Organization's records regarding services provided under
this Agreement are subject to the Texas Public Information Act, Organization agrees
to cooperate with any open records requests.

H. Hotel Occupancy Tax Policy. Hotel Occupancy Taxes. Organization shall comply
with the requirements in Chapter 351 of the Texas Tax Code in the use of hotel
occupancy taxes.

4. GENERAL PROVISIONS

A. Duration. This Agreement shall be in effect for fiscal year 2025-2026, which
commences October 1st, 2025 and ends September 30", 2026 / a term of 1 year
(365 days), unless earlier terminated as provided herein.

B. Suspension of Payments.

(1) Misappropriation. Organization's failure to use the funds in the manner
approved by this Agreement, as specified in Exhibit "A", shall be grounds for the
City to suspend the remittance of further payments to the Organization under the
Agreement.

(2) Comingling. Organization's failure to properly segregate grant funds shallbe
grounds for the City to suspend the remittance of further payments to the
Organization under the Agreement.
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(3) Records. Organization's failure to provide the City with copies of financial
records mandated under this Agreement shall be grounds for the City to suspend
the remittance of further payments to the Organization under the Agreement.

(4) Reports. Organization's failure to timely submit reports mandated under this
Agreement shall be grounds for the City to suspend the remittance of further
payments to the Organization under the Agreement.

(5) Notice. Notice of suspension shall be sent by the City to the Organization with
an explanation and opportunity for the Organization to cure the infraction within
30 days.

(6) Breach. Failure to remedy the infraction within 30 days shall be grounds for the
City to declare the Organization in breach and terminate this Agreement as
provided herein.

C. Termination. Inthe event that the Organization fails to abide by any of the terms of
this Agreement, the City may terminate the Agreement and any obligations of the
City hereunder, as set forth herein, with absolutely no penalty or claim against the
City by the Organization. Notice of termination shall negate the City's obligation to
remit a scheduled payment (if any). Upon termination for failure to cure the
misappropriation of grant funds, Organization is obligated to reimburse the City for
all funds misappropriated by the Organization in violation of this Agreement.

D. Ineligibility for Future Funding. Organization's failure to remedy the infraction
upon receipt of notice this Agreement may render the Organization ineligible for
future funding by the City.

E. Good Standing. The Organization hereby represents that itis in good standing with
the Texas Secretary of State and has no City, County, State, or Federal debts or
liens charged against it. Organization shall notify the City of any change in such
status within 30 days of Organization's receipt of notification.

F. Future Appropriations. Any future grants by the City are conditioned on
appropriations by the City Council. The Parties acknowledge that nothing related to
this Agreement or the City's stated desire to support the Organization (generally), at
the time of execution of this Agreement, may be inferred to indicate that the City will
provide any funds in the future. The Organization acknowledges that funding by the
City shall be decided on a fiscal year basis and will be determined by the City
Council based upon its evaluation of the City's budget and considering all fiscal
needs confronting the City, including needs related to the proposed community
services.
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G. Notices. Any notice necessary or appropriate relative to this Agreement
shall be effective when deposited in the United States mail, either certified and/or
registered mail, postage prepaid and addressed as provided herein. Notices to the City
shall be sent to the City's designated staff contact person:

City of Bastrop

Attn: Michaela Joyce
1311 Chestnut St.
Bastrop, Texas 78602

Notices to the Organization shall be sent in accordance with Exhibit "C".

H. Assignment. No part of this Agreement may be assigned or delegated without the
prior written consent of the other Party, and any attempted assignment of benefits
or rights or delegation of duties or obligations shall constitute breach of this
Agreement.

I. Governing Law & Venue. This Agreement shall be subject to the laws of the State
of Texas and the City of Bastrop, Texas. Venue for any disputes arising under this
Agreement shall rest solely in Bastrop County.

J. Indemnity. Organization agrees to and shall indemnify and hold harmless and
defend the City of Bastrop, Texas, its officers, agents, representatives, consultants,
and employees from any and all claims, losses, causes of action and damages,
suits, and liability for the gross negligence and willful misconduct of Organization,
including all expenses of litigation, court costs, and attorney fees, for injury to or
death of any person, or from damage to any property, arising from or in connection
with the operations of Organization, or its officers, agents and employees, carried
out in furtherance of this Agreement.

K. Insurance. The Organization shall maintain a comprehensive general liability
insurance policy for its operations. The policy shall name City as an additional
insured. The Organization shall also maintain insurance on the Organization's
personal property, in an amount determined sufficient by the Organization. The
Organization shall deliver copies of the insurance policies specified hereunder to the
City within 30 days of the Effective Date.

L. Inclusiveness: This document represents the entire understanding between the
Parties. This Agreement may only be amended in writing with the mutual consent
of the Parties.

M. Severability: If any sentence, clause or portion of this Agreement is deemed
unenforceable by a court of competent jurisdiction, the remainder of the Agreement
shall remain in full force and effect.

City of Bastrop Community Services Funding Agreement FY2025-2026
Bastrop Opera House page 5



N. Effective Date. The City and the Organization make and execute this Agreement

to be effective upon the day of

IN WITNESS, WHEREOF:

CITY:

by:

Sylvia Catrrillo, City Manager
City of Bastrop
Date of Execution:

ATTEST:

by:

Michael Muscarello, City Secretary

City of Bastrop

, 2025.

City of Bastrop Community Services Funding Agreement

Bastrop Opera House

ORGANIZATION:

by:

Executive Director
Bastrop Opera House
Date of Execution:

FY2025-2026
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Exhibit "A"

Newsletter Campaigns: Currently, there are 3,520 people who receive our regular email blast.
Other Sources of Income;

Season Sponsors

Individual and Cooperate Donations

Income through advertising in season playbill
Income from ticket sales

Income from Academy tuition

We are actively pursuing grants for the arts

Upcoming Season Schedule
Our season opens in October 2025 and closes end of September 2026.

2025-2026 Season

The upcoming season will consist of eight major productions. Many of these productions are
Tony award-winning productions that the Bastrop Opera House is privileged to have received the
rights to produce on our stage.

Speeial Productions: Cabaret and Dinner shows, 8 Youth Productions, Summer Theatre Camp
Musical, special events

Budget Relevant to HOT Fund Request

Production Projects: ... $130,167
Production Project Technical Support: .......... $42,000
Production Equipment: ............ococcvveere v cmveerine $10,000
Advertising & Marketing: ..........oceoviovariiinnnnnn., 540,000
TOTAL Requested: ..........coonriinnrnniinn. $222,167

This year's request represents a $27,742 increase over last year's allocation. This increase is
directly tied to our strategic efforts to expand tourism and grow our economic impact in Bastrop.
Costs for production rights and materials have risen significantly, and we are producing more
large-scale shows that draw regional attention. Additionally, we are investing more heavily in
technical support and equipment to elevate the guality of our productions and enhance the visitor
experience.

A significant portion of the increase also supports a broader and more aggressive marketing
campaign aimed at attracting out-of-town audiences. Last season, we saw a measurable increase
in tourism-related activity, with more patrons traveling from outside Bastrop to attend shows,
many of whom spent money at local restaurants, shops, and hotels, By expanding our reach
through advertising and maintaining high-caliber productions, we expect to continue this upward
trend, further strengthening the Opera House’s role as a cultural and economic driver in the
community.

City of Bastrop Community Services Funding Agreement FY2025-2026
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CONTRACTUAL SERVICES

Exhibit "'B"
Page 127-128 of the approved FY25-26 budget.

RALL QUINN BELL TOWER 50 80 50 50 - $25,000 -
YISITOR CENTER 50 50 $0 $235.454 - $203 632 -
SHARED SERVICES - T 50 50 50 50 - 58,040 _
ADMINISTRATIVE . . i . ’
SoMLeT §291,427  §291.427 204,404 268,870 5% $461,246 57%
AFRICAN AMERICAN _
e 50 50 $50,000 $50.000 0% $50,000 0%
BASTROP HISTORICAL .
SOCIETY $187,431  $101,673 127,208 $127.208 0% $140,193 10%
[eastroe oeERA HOUSE $160,951  $159,991 §324,000  $184,000 0% $194,000 | 0%
CITY SHARED SERVICES $101.673  $167.434 §235.454 50 -100% $0 -100%
CONTRACTLAL .
SERVICES 540,000 380,398 $40,000 $69,296 73% $40,000 0%
CREDIT CARD e
e Ly . $3500  $1,640 s0  $2.763 - $0 -
ORIGINAL ORIGINAL PROFPOSED FY 25
BUDGET ACTUAL  gypGET ACTUAL 26 BUDGET
FY¥25 Budget vs, FY25 Budget vs,

FYzoza  Fyzoz4 Fr2os  Frzozs T Sudastis, FYzome o pe i
DESTINATION s - ) ‘e ) ’
ARKET o CORP §1,293,700 | §1,031,200 $1,116,850  §1,053,950 5% $0 -100%
EQUIPMENT RENTAL $7,500 5836 $7.500 $1.163 41, $10,000 33%
LEGAL SERVICES $2.000 511,470 5,000 5104 =08% 55,000 0%
LOST PIMES ART LEAGLUE F140,100 149,109 29ET 850 167,950 0% $167,850 0%
PROFESSIONAL $705,910  $210,756 $155000  $381.482 146% $267,500 73%

SERVICES

City of Bastrop

Bastrop Opera House

Community Services Funding Agreement

FY2025-2026
page 8



Exhibit "C"

CITY'S MODIFIED SERVICES PLAN

Present 12 months’ worth of programs annually (October — September) designed to
appeal to tourists and attract overnight visitation to City Council.

All artwork, images and details regarding the individual programs such as
"performances,” "classes," or "exhibits" for the contract period including ticket prices and
purchasing methods must have specific program details received by Discover Bastrop.
All artwork, images, and marketing details must be provided to Discover Bastrop 30 days
before the event.

Maintain an active social media and online digital presence with written goals for growth
of following, reach, and engagement. Include claiming your google, yelp, trip advisor,
and similar listings.

Develop an annual marketing plan for the promotion of the arts and activities at the
Opera House.

Develop an annual marketing and strategic plan that addresses identifying additional
funding sources for sustainability.

Develop and present an annual operating budget to the City.

In partnership with Discover Bastrop, develop an intercept survey of guests to include
data such as: where the visitor is from, demographic data, social-economic data, how
they discovered Bastrop (advertising, social media, word-of-mouth), lodging information,
length of stay, size of party, primary attractor, intent to return.

Maintain and collect monthly year-over-year ticket sales and primary market origin of
ticket holders' data.

Participate in customer service, destination, board development and/or Hotel Occupancy
Tax Training as provided by the City or Discover Bastrop.

Work with the City of Bastrop and Discover Bastrop to create "programing” that would
be available for groups and conventions.

Develop and maintain a building rental program and policies allowing opportunities for
additional revenue streams and access to the facility to outside users.

City of Bastrop Community Services Funding Agreement FY2025-2026
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Actively participate with the City of Bastrop and Cultural Arts Commission to develop and
foster a thriving Cultural Arts District.

Any work to be performed on the Bastrop Opera House historic structure utilizing Hotel
Occupancy Tax must comply with all regulations: local, state and federal. All work must
also comply with the Secretary of the Interior's standards for rehabilitation. To ensure
compliance proposed work must be submitted to the Bastrop Main Street Program prior
to work commencing and may require up to 60 days for approval depending on the Texas
Historical Commission's project reviewer's schedule.

Receive all site, building and sign permits including certificates of occupancy by the entity
before starting any new improvements or renovations.

City of Bastrop Community Services Funding Agreement FY2025-2026
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Exhibit "'D"

NOTICE TO ORGANIZATION

Notices required under the terms of this Agreement shall be sent to the
Organization asfollows:

Bastrop Opera House
Attn: Lisa Holcomb
711 Spring Street
Bastrop, Texas 78602

City of Bastrop Community Services Funding Agreement FY2025-2026
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RESOLUTION NO. R-2025-196

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BASTROP, TEXAS
AWARDING A COMMUNITY SUPPORT SERVICE AGREEMENT FOR
SERVICES FOR OPERATING, MARKETING AND STAFFING KERR
COMMUNITY CENTER AND PROVIDING PROGRAMS TO CITIZENS AND
TOURISTS, AT A COST OF FIFTY THOUSAND AND 00/100 DOLLARS
($50,000.00) AS ATTACHED AS EXHIBIT A; AUTHORIZING THE CITY
MANAGER TO EXECUTE ALL NECESSARY DOCUMENTS FOR THE
AGREEMENT; PROVIDING FOR A REPEALING CLAUSE; AND
ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, The City Council has appointed the City Manager as the Chief Administrative
Officer of the City; and

WHEREAS, The City Manager is responsible for the proper administration of all affairs of
the City; and

WHEREAS, The City Council recognizes the Kerr Community Center an historic and
cultural organization; and

WHEREAS, The City Council recognizes the Kerr Community Center provides regionally
and nationally known shows and programing; and

WHEREAS, Chapter 351 of the Tax Code provides the requirements on how HOT funds
may be spent; and

WHEREAS, The City of Bastrop has been working to leverage HOT funds to attract
tourism and strengthen our sales tax base by maximizing our return on investment; and

WHEREAS, The Comprehensive Plan places emphasis on enhancing the visitor
experience; and

WHEREAS, The Comprehensive Plan also states that Bastrop's continued emphasis on
cultural arts, historic preservation, and tourism development through coordinated policies will lead
to hundreds of millions in economic activity for the region; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BASTROP, TEXAS:

SECTION 1. That the City Manager is hereby authorized to execute a community support
service agreement associated with services associated with operating, marketing, and staffing an
art center to the Kerr Community Center, at a cost of Fifty Thousand and 00/100 dollars
($50,000.00) attached as Exhibit A.

SECTION 2. That the City Council of the City of Bastrop has found the Kerr Community
Center as a leading provider in history and culture programs to visitors and residents.

SECTION 3. All orders, ordinances, and resolutions, or parts thereof, which are in conflict
or inconsistent with any provision of this Resolution are hereby repealed to the extent of such
conflict, and the provisions of this Resolution shall be and remain controlling as to the matters
resolved herein.



SECTION 4. That this resolution shall take effect immediately from and after its passage,
and it is duly resolved.

DULY RESOLVED AND APPROVED by the City Council of the City of Bastrop this 18™
day of November 2025.

CITY OF BASTROP, TEXAS

Ishmel Harris, Mayor

ATTEST:

Michael Muscarello, City Secretary

APPROVED AS TO FORM:

Denton Navarro Rocha Bernal & Zech, P.C.
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MEETING DATE: November 18, 2025

TITLE:

Consider action to approve Resolution No. R-2025-196 of the City Council of the City of
Bastrop, Texas awarding a Community Support Service Agreement for services associated with
operating, marketing, and the providing of cultural art and historic preservation services to the
Kerr Community Center, at a cost of Fifty Thousand and 00/100 Dollars ($50,000.00) attached
as Exhibit A; authorizing the City Manager to execute all necessary documents for the
agreement; providing for a repealing clause; and establishing an effective date.

AGENDA ITEM SUBMITTED BY:
Submitted by: Michaela Joyce, Discover Bastrop Director

BACKGROUND/HISTORY:

The city has previously supported the Kerr Community Center through Hotel Occupancy Tax.
The Kerr Center has increased its programming over the last several years and is a draw for
tourists in our community. The council appropriated the above amount with the FY 2026 Budget.

POLICY EXPLANATION:

The Kerr Center plans to continue to effectively market and promote the Center as part of the
overall Bastrop visitor experience. The FY 2026 Community Support Service Agreement outlines
specific deliverables and reflects the services that the Kerr Center stated would be provided as
part of their funding request.

FUNDING SOURCE:
Hotel Tax Fund (Page 127 of the FY 2025 Budget Book)

RECOMMENDATION:

The Discover Bastrop Director recommends approval of Resolution No. R-2025-196 of

the City Council of the City of Bastrop, Texas awarding a Community Support Service
Agreement for services associated with operating, marketing, and the providing of cultural art
and theater services to the Kerr Community Center, at a cost of Fifty Thousand and 00/100
Dollars ($50,000.00) attached as Exhibit A; authorizing the City Manager to execute all
necessary documents for the agreement; providing for a repealing clause; and establishing an
effective date.

ATTACHMENTS:

1. Resolution No. R-2025-196
2. Community Service Support Agreement
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COMMUNITY SERVICES FUNDING AGREEMENT
FY 2025 - 2026

This Community Services Grant Funding Agreement ("Agreement") is made by and
between the City of Bastrop, Texas, a Texas home-rule municipal corporation, ("City"),
and Kerr Community Center, a Texas non-profit corporation ("Organization™). The City
and Organization are also referred to collectively in this Agreement as the "Parties"
and singularly as a "Party.” The Parties intend that this Agreement will supersede and
replace all previously adopted and finalized Agreements in their entirety, if any.

NOW, IN CONSIDERATION of the mutual covenants to be performed by the Parties
and other valuable consideration hereby acknowledged, therefore, be it mutually
agreed as follows:

1. SCOPE OF SERVICES

A. Proposed & Modified Services Plan. Organization shall utilize the grant funds
conveyed herein to provide services to the Bastrop community in accordance with
the proposal attached as Exhibit "A", which has been accepted by the City, and as
may have been modified in accordance with Exhibit "B".

B. Staffing. Organization shall use its best efforts to secure sufficient numbers of
employees and volunteers to accomplish the responsibilities set forth in this
Agreement. Organization shall further provide such office space, equipment,
supplies and other materials as may be necessary to accomplish the purposes of
this Agreement. Organization acknowledges that no personnel engaged by the
Organization shall be construed as agents, employees or officers of the City.

C. Nondiscrimination: Organization shall provide services under this Agreement free
of discrimination or retaliation due to a person's race, ethnicity, nationality, religion,
gender, gender identity, sexual orientation, religion, parental status, or marital
status. Any restrictions on services based on age, physical ability or mental ability
shall be directly relevant to legitimate safety concerns in accordance with written
Organization policies and procedures.

City of Bastrop Community Services Funding Agreement FY2025-2026
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2. FUNDING

A. Amount. The City shall provide to Organization grant funds in an amount up to a
sum not to exceed Fifty Thousand and 00/100 Dollars ($50,000.00).

8. Disbursals. The City shall remit payment to the Organization of the grant funds
due annually as an installment.

3. ACCOUNTABILITY

A. Funding Source ldentification. Organization shall prominently include the City
of Bastrop all educational and marketing materials promoting services covered by
this Agreement, including (but not limited to) print items, internet posts, and social
media. Such materials will also include the line, "Funding for this program was made
possible through a grant from the City of Bastrop.”

8. Written Reports. Organization shall submit to the Community Engagement
Director written reports on a quarterly basis describing the status of the services
provided under this Agreement. Quarterly reports shall be submitted during the
months of January, April, July, and October. Reports shall be public records. The
first three reports shall be progress reports, and the fourth report shall be an annual
summary. The reports shall include (but are not limited to) the following information:

(1) Services: adescription of the services provided during the preceding quarter;
and

(2) Financial Statement: a financial statement for the reporting period that
indicates how the Organization expended grant funds; and

(3) Promotions: copies of promotional materials distributed.

C. Oversight of Expenditures. Organization shall exercise all reasonable, prudent
and diligent efforts to ensure the proper and legal oversight, use, and expenditure of
the grant funds conveyed under this Agreement. Organization's failure to use the
funds in the manner approved by this Agreement shall void and negate the City's
obligation to make any further payments to the Organization under the Agreement.

City of Bastrop Community Services Funding Agreement FY2025-2026
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D. Comingling. Organization shall properly segregate grant funds and shall not
comingle grant funds with other financial assets of the Organization.

E. Accounting Practices. Organization shall utilize generally accepted bookkeeping
and standard accounting practices to maintain complete and accurate financial
records of all expenditures of grant funds. Upon the City's request, the Organization
shall promptly make the records available for inspection and review at any time
during the term of this Agreement.

F. Audit. Organization shall have its records and accounts audited annually and shall
prepare an annual financial statement based on the audit. Audits and financial
statements shall be prepared by a certified public accountant (CPA) who is licensed
in Texas or a public accountant who holds a permit to practice from the Texas State
Board of Public Accountancy. Audits and financial statements shall be available to
the City upon request, and shall be public records

G. Records Retention. All reports and records related to grant funds shall be
maintained by the Organization and available to the City for a period of at least 3
years of the Effective Date. If there is any dispute regarding these reports or
records, the retention period shall be extended in accordance with the City's
instructions. To the extent Organization's records regarding services provided under
this Agreement are subject to the Texas Public Information Act, Organization agrees
to cooperate with any open records requests.

H. Hotel Occupancy Tax Policy. Hotel Occupancy Taxes. Organization shall comply
with the requirements in Chapter 351 of the Texas Tax Code in the use of hotel
occupancy taxes.

4. GENERAL PROVISIONS

A. Duration. This Agreement shall be in effect for fiscal year 2024-2025, which
commences October 1st, 2025 and ends September 30", 2026 / a term of 1 year
(365 days), unless earlier terminated as provided herein.

B. Suspension of Payments.

(1) Misappropriation. Organization's failure to use the funds in the manner
approved by this Agreement, as specified in Exhibit "A", shall be grounds for the
City to suspend the remittance of further payments to the Organization under the
Agreement.

(2) Comingling. Organization's failure to properly segregate grant funds shallbe
grounds for the City to suspend the remittance of further payments to the
Organization under the Agreement.

City of Bastrop Community Services Funding Agreement FY2025-2026
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(3) Records. Organization's failure to provide the City with copies of financial
records mandated under this Agreement shall be grounds for the City to suspend
the remittance of further payments to the Organization under the Agreement.

(4) Reports. Organization's failure to timely submit reports mandated under this
Agreement shall be grounds for the City to suspend the remittance of further
payments to the Organization under the Agreement.

(5) Notice. Notice of suspension shall be sent by the City to the Organization with
an explanation and opportunity for the Organization to cure the infraction within
30 days.

(6) Breach. Failure to remedy the infraction within 30 days shall be grounds for the
City to declare the Organization in breach and terminate this Agreement as
provided herein.

C. Termination. Inthe event that the Organization fails to abide by any of the terms of
this Agreement, the City may terminate the Agreement and any obligations of the
City hereunder, as set forth herein, with absolutely no penalty or claim against the
City by the Organization. Notice of termination shall negate the City's obligation to
remit a scheduled payment (if any). Upon termination for failure to cure the
misappropriation of grant funds, Organization is obligated to reimburse the City for
all funds misappropriated by the Organization in violation of this Agreement.

D. Ineligibility for Future Funding. Organization's failure to remedy the infraction
upon receipt of notice this Agreement may render the Organization ineligible for
future funding by the City.

E. Good Standing. The Organization hereby represents that itis in good standing with
the Texas Secretary of State and has no City, County, State, or Federal debts or
liens charged against it. Organization shall notify the City of any change in such
status within 30 days of Organization's receipt of notification.

F. Future Appropriations. Any future grants by the City are conditioned on
appropriations by the City Council. The Parties acknowledge that nothing related to
this Agreement or the City's stated desire to support the Organization (generally), at
the time of execution of this Agreement, may be inferred to indicate that the City will
provide any funds in the future. The Organization acknowledges that funding by the
City shall be decided on a fiscal year basis and will be determined by the City
Council based upon its evaluation of the City's budget and considering all fiscal
needs confronting the City, including needs related to the proposed community
services.

City of Bastrop Community Services Funding Agreement FY2025-2026
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G. Notices. Any notice necessary or appropriate relative to this Agreement
shall be effective when deposited in the United States mail, either certified and/or
registered mail, postage prepaid and addressed as provided herein. Notices to the City
shall be sent to the City's designated staff contact person:

City of Bastrop

Attn: Michaela Joyce
1311 Chestnut St.
Bastrop, Texas 78602

Notices to the Organization shall be sent in accordance with Exhibit "C".

H. Assignment. No part of this Agreement may be assigned or delegated without the
prior written consent of the other Party, and any attempted assignment of benefits
or rights or delegation of duties or obligations shall constitute breach of this
Agreement.

I. Governing Law & Venue. This Agreement shall be subject to the laws of the State
of Texas and the City of Bastrop, Texas. Venue for any disputes arising under this
Agreement shall rest solely in Bastrop County.

J. Indemnity. Organization agrees to and shall indemnify and hold harmless and
defend the City of Bastrop, Texas, its officers, agents, representatives, consultants,
and employees from any and all claims, losses, causes of action and damages,
suits, and liability for the gross negligence and willful misconduct of Organization,
including all expenses of litigation, court costs, and attorney fees, for injury to or
death of any person, or from damage to any property, arising from or in connection
with the operations of Organization, or its officers, agents and employees, carried
out in furtherance of this Agreement.

K. Insurance. The Organization shall maintain a comprehensive general liability
insurance policy for its operations. The policy shall name City as an additional
insured. The Organization shall also maintain insurance on the Organization's
personal property, in an amount determined sufficient by the Organization. The
Organization shall deliver copies of the insurance policies specified hereunder to the
City within 30 days of the Effective Date.

L. Inclusiveness: This document represents the entire understanding between the
Parties. This Agreement may only be amended in writing with the mutual consent
of the Parties.

M. Severability: If any sentence, clause or portion of this Agreement is deemed
unenforceable by a court of competent jurisdiction, the remainder of the Agreement
shall remain in full force and effect.

City of Bastrop Community Services Funding Agreement FY2025-2026
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N. Effective Date. The City and the Organization make and execute this Agreement
to be effective upon the day of , 2025.

IN WITNESS, WHEREOF:

CITY: ORGANIZATION:
by: by:
Sylvia Catrrillo, City Manager
City of Bastrop Kerr Community Center
Date of Execution: Date of Execution:
ATTEST:

by:

Michaela Muscarello, City Secretary

City of Bastrop

City of Bastrop Community Services Funding Agreement FY2025-2026
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Exhibit "A"

From: Administrator Kerr

To: Elisa Puentes

Subject: 2026 Sister Moses Dance Project Budget for Kerr Community Center
Date: Tuesday, June 24, 2025 12:51:28 PM

CAUTION: This email originated outside the City of Bastrop. TX email system. Please
maintain caution when opening links or attachments.

2026 Sister Moses Dance Project Budget for
Kerr Community Center

Desert Dance Company $25.000
Arrfare. $15.000

Housing. $10.000
Publicity/Program. $ 5,000
Local Transportation. $. 2.500
Catering/Refreshments. $. 3.000

Total. $60.000

City of Bastrop Community Services Funding Agreement FY2025-2026
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Page 127-128 of the approved FY25-26 budget.

Exhibit "'B"

CONTRAGTUAL
G i £2061,744 52,245,367 $2,533,356  $2.562.605 1 1,673,570
OTHER CHARGES
BLSINESS
e §3,000 5311 $3.000 $3,160 5% £3,000
EHES- SUBSCRIFTIONS & £4.010 53,960 $4,010 $8 663 16% £37.010
IKERR CENTER 50 0 540,000 £40,000 0% sm.uml
PROMOTHIMAL .
O ERTIE §14,500 &7 46T £5.500 $3.554 a5 515,500
SPECIAL ADV &
MARKETING &0 50 50 &0 - S100.000
SPECIAL EVENT 5
ERPENaE 51000 545800 $1,000 | 535208 3421% 51,000
SPONSOR COMM EVENTS §35500 542,038 $76.000 | 587750 15% £138,000
TRAVEL & TRAINING $10250 $11,086 $12.250 $6.517 4% $18.250
OTHER CHARGES TOTAL 568,260 S1M06TE £141, 760 $185,153 3% S362,TED

OTHER SERVICES
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Exhibit "C"

CITY'S MODIFIED SERVICES PLAN

Present 12 months’ worth of programs annually (October — September) designed to
appeal to tourists and attract overnight visitation to City Council.

All artwork, images and details regarding the individual programs such as
"performances,” "classes," or "exhibits" for the contract period including ticket prices and
purchasing methods must have specific program details received by Discover Bastrop.
All artwork, images, and marketing details must be provided to Discover Bastrop 30 days
before the event.

Maintain an active social media and online digital presence with written goals for growth
of following, reach, and engagement. Include claiming your google, yelp, trip advisor,
and similar listings.

Develop an annual marketing plan for the promotion of the arts and activities at the
Opera House.

Develop an annual marketing and strategic plan that addresses identifying additional
funding sources for sustainability.

Develop and present an annual operating budget to the City.

In partnership with Discover Bastrop, develop an intercept survey of guests to include
data such as: where the visitor is from, demographic data, social-economic data, how
they discovered Bastrop (advertising, social media, word-of-mouth), lodging information,
length of stay, size of party, primary attractor, intent to return.

Maintain and collect monthly year-over-year ticket sales and primary market origin of
ticket holders' data.

Participate in customer service, destination, board development and/or Hotel Occupancy
Tax Training as provided by the City or Discover Bastrop.

Work with the City of Bastrop and Discover Bastrop to create "programing” that would
be available for groups and conventions.

Develop and maintain a building rental program and policies allowing opportunities for
additional revenue streams and access to the facility to outside users.

City of Bastrop Community Services Funding Agreement FY2025-2026
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Actively participate with the City of Bastrop and Cultural Arts Committee to develop and
foster a thriving Cultural Arts District.

Any work to be performed on the Bastrop County African American Cultural Center
historic structure utilizing Hotel Occupancy Tax must comply with all regulations: local,
state and federal. All work must also comply with the Secretary of the Interior's standards
for rehabilitation. To ensure compliance proposed work must be submitted to the Bastrop
Main Street Program prior to work commencing and may require up to 60 days for
approval depending on the Texas Historical Commission's project reviewer's schedule.

Receive all site, building and sign permits including certificates of occupancy by the entity
before starting any new improvements or renovations.

City of Bastrop Community Services Funding Agreement FY2025-2026
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Exhibit "'D"

NOTICE TO ORGANIZATION

Notices required under the terms of this Agreement shall be sent to the
Organization asfollows:

Kerr Community Center
Attn:

1308 Walnut St.
Bastrop, Texas 78602

City of Bastrop Community Services Funding Agreement FY2025-2026
Kerr Community Center page 11



RESOLUTION NO. R-2025-195

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BASTROP, TEXAS
AWARDING A COMMUNITY SUPPORT SERVICE AGREEMENT FOR
SERVICES FOR OPERATING, MARKETING AND STAFFING Bastrop County
Historical Society, at a cost of Four Hundred Thirty-Three Thousand
Eight Hundred Twenty-Five and 00/100 Dollars ($433,825.00) AS
ATTACHED AS EXHIBIT A; AUTHORIZING THE CITY MANAGER TO
EXECUTE ALL NECESSARY DOCUMENTS FOR THE AGREEMENT,;
PROVIDING FOR A REPEALING CLAUSE; AND ESTABLISHING AN
EFFECTIVE DATE.

WHEREAS, The City Council has appointed the City Manager as the Chief Administrative
Officer of the City; and

WHEREAS, The City Manager is responsible for the proper administration of all affairs of
the City; and

WHEREAS, The City Council recognizes the Bastrop County Historical Society as an
historical organization; and

WHEREAS, The City Council recognizes the Bastrop County Historical Society provides
regionally and nationally known exhibits and programing; and

WHEREAS, Chapter 351 of the Tax Code provides the requirements on how HOT funds
may be spent; and

WHEREAS, The City of Bastrop has been working to leverage HOT funds to attract
tourism and strengthen our sales tax base by maximizing our return on investment; and

WHEREAS, The Comprehensive Plan places emphasis on enhancing the visitor
experience; and

WHEREAS, The Comprehensive Plan also states that Bastrop's continued emphasis on
cultural arts, historic preservation, and tourism development through coordinated policies will lead
to hundreds of millions in economic activity for the region; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BASTROP, TEXAS:

SECTION 1. That the City Manager is hereby authorized to execute a community support
service agreement associated with services associated with operating, marketing, and staffing an
art center to Bastrop County Historical Society, at a cost of Four Hundred Thirty-Three Thousand
Eight Hundred Twenty-Five and 00/100 Dollars ($433,825.00) attached as Exhibit A.

SECTION 2. That the City Council of the City of Bastrop has found the Bastrop County
Historical Society as a leading provider in historic preservation programs to visitors and residents.

SECTION 3. All orders, ordinances, and resolutions, or parts thereof, which are in conflict
or inconsistent with any provision of this Resolution are hereby repealed to the extent of such
conflict, and the provisions of this Resolution shall be and remain controlling as to the matters
resolved herein.



SECTION 4. That this resolution shall take effect immediately from and after its passage,
and it is duly resolved.

DULY RESOLVED AND APPROVED by the City Council of the City of Bastrop this 18™
day of November 2025.

CITY OF BASTROP, TEXAS

Ishmel Harris, Mayor

ATTEST:

Michael Muscarello, City Secretary

APPROVED AS TO FORM:

Denton Navarro Rocha Bernal & Zech, P.C.
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MEETING DATE: November 18, 2025

TITLE:

Consider action to approve Resolution No. R-2025-195 of the City Council of the City of
Bastrop, Texas awarding a Community Support Service Agreement for services associated with
operating, marketing, and the providing of cultural art and theater services to the Bastrop
County Historical Society, at a cost of Four Hundred Thirty-Three Thousand Eight Hundred
Twenty-Five and 00/100 Dollars ($433,825.00) attached as Exhibit A; authorizing the City
Manager to execute all necessary documents for the agreement; providing for a repealing
clause; and establishing an effective date.

AGENDA ITEM SUBMITTED BY:
Submitted by: Michaela Joyce, Discover Bastrop Director
BACKGROUND/HISTORY:

The City has been supporting the Bastrop County Historical Society through Hotel Occupancy
Tax since 2003 and the Visitor Center since 2006. The organization has increased its
programming over the last several years and is a draw for tourists in our community. Council
appropriated the above amount with the FY 2026 Budget.

POLICY EXPLANATION:

The Bastrop County Historical Society plans to continue to effectively market and promote the
Bastrop County Historical Society as part of the overall Bastrop visitor experience. The FY 2026
Community Support Service Agreement outlines specific deliverables and reflects the services
that the organization stated would be provided as part of their funding request.

FUNDING SOURCE:
Hotel Tax Fund (Page 127 of the FY 2025 Budget Book)

RECOMMENDATION:

The Discover Bastrop Director recommends approval of Resolution No. R-2025-197 of

the City Council of the City of Bastrop, Texas awarding a Community Support Service
Agreement for services associated with operating, marketing, and the providing of cultural art
and theater services to the Bastrop County Historical Society, at a cost of Four Hundred Thirty-
Three Thousand Eight Hundred Twenty-Five and 00/100 Dollars ($433,825.00) attached as
Exhibit A; authorizing the City Manager to execute all necessary documents for the agreement;
providing for a repealing clause; and establishing an effective date.

ATTACHMENTS:

1. Resolution No. R-2025-197
2. Community Service Support Agreement
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COMMUNITY SERVICES FUNDING AGREEMENT
FY 2025-2026

This Community Services Grant Funding Agreement ("Agreement") is made by and
between the City of Bastrop, Texas, a Texas home-rule municipal corporation, ("City"),
and Bastrop County Historical Society a Texas non-profit corporation ("Organization™).
The City and Organization are also referred to collectively in this Agreement as the
"Parties" and singularly as a "Party." The Parties intend that this Agreement will
supersede and replace all previously adopted and finalized Agreements in their
entirety, if any.

NOW, IN CONSIDERATION of the mutual covenants to be performed by the Parties
and other valuable consideration hereby acknowledged, therefore, be it mutually
agreed as follows:

1. SCOPE OF SERVICES

A. Proposed & Modified Services Plan. Organization shall utilize the grant funds
conveyed herein to provide services to the Bastrop community in accordance with
the proposal attached as Exhibit "A", which has been accepted by the City, and as
may have been modified in accordance with Exhibit "B".

B. Staffing. Organization shall use its best efforts to secure sufficient numbers of
employees and volunteers to accomplish the responsibilities set forth in this
Agreement. Organization shall further provide such office space, equipment,
supplies and other materials as may be necessary to accomplish the purposes of
this Agreement. Organization acknowledges that no personnel engaged by the
Organization shall be construed as agents, employees or officers of the City.

C. Nondiscrimination: Organization shall provide services under this Agreement free
of discrimination or retaliation due to a person's race, ethnicity, nationality, religion,
gender, gender identity, sexual orientation, religion, parental status, or marital
status. Any restrictions on services based on age, physical ability or mental ability
shall be directly relevant to legitimate safety concerns in accordance with written
Organization policies and procedures.
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Bastrop County Historical Society page 1



2. FUNDING

A. Amount. The City shall provide the Organization grant funds in an amount not to
exceed Four Hundred Thirty-Three Thousand Eight Hundred Twenty-Five and
00/100 Dollars ($433,825.00). The breakdown is as follows: Two Hundred Ninety-
Three Thousand Six Hundred Thirty-Two and 00/100 Dollars ($293,632.00) for the
Visitor Center, and One Hundred Forty Thousand One Hundred Ninety-Three and
00/100 Dollars ($140,193.00).

8. Disbursals. The City shall remit payment to the Organization of the grant funds
due quarterly as an installment.

3. ACCOUNTABILITY

A. Funding Source ldentification. Organization shall prominently include the City
of Bastrop all educational and marketing materials promoting services covered by
this Agreement, including (but not limited to) print items, internet posts, and social
media. Such materials will also include the line, "Funding for this program was made
possible through a grant from the City of Bastrop.”

8. Written Reports. Organization shall submit to the Community Engagement
Director written reports on a quarterly basis describing the status of the services
provided under this Agreement. Quarterly reports shall be submitted during the
months of January, April, July, and October. Reports shall be public records. The
first three reports shall be progress reports, and the fourth report shall be an annual
summary. The reports shall include (but are not limited to) the following information:

(1) Services: adescription of the services provided during the preceding quarter;
and

(2) Financial Statement: a financial statement for the reporting period that
indicates how the Organization expended grant funds; and

(3) Promotions: copies of promotional materials distributed.

(4) Data: such data as deemed necessary to adequately measure the
Organizations impact on increasing visitors to the area and recognition to the city
as cultural art destination

C. Oversight of Expenditures. Organization shall exercise all reasonable, prudent
and diligent efforts to ensure the proper and legal oversight, use, and expenditure of
the grant funds conveyed under this Agreement. Organization's failure to use the
funds in the manner approved by this Agreement shall void and negate the City's
obligation to make any further payments to the Organization under the Agreement.
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D. Comingling. Organization shall properly segregate grant funds and shall not
comingle grant funds with other financial assets of the Organization.

E. Accounting Practices. Organization shall utilize generally accepted bookkeeping
and standard accounting practices to maintain complete and accurate financial
records of all expenditures of grant funds. Upon the City's request, the Organization
shall promptly make the records available for inspection and review at any time
during the term of this Agreement.

F. Audit. Organization shall have its records and accounts audited annually and shall
prepare an annual financial statement based on the audit. Audits and financial
statements shall be prepared by a certified public accountant (CPA) who is licensed
in Texas or a public accountant who holds a permit to practice from the Texas State
Board of Public Accountancy. Audits and financial statements shall be available to
the City upon request, and shall be public records

G. Records Retention. All reports and records related to grant funds shall be
maintained by the Organization and available to the City for a period of at least 3
years of the Effective Date. If there is any dispute regarding these reports or
records, the retention period shall be extended in accordance with the City's
instructions. To the extent Organization's records regarding services provided under
this Agreement are subject to the Texas Public Information Act, Organization agrees
to cooperate with any open records requests.

H. Hotel Occupancy Tax Policy. Hotel Occupancy Taxes. Organization shall comply
with the requirements in Chapter 351 of the Texas Tax Code in the use of hotel
occupancy taxes.

4. GENERAL PROVISIONS

A. Duration. This Agreement shall be in effect for fiscal year 2025-2026, which
commences October 1st, 2025 and ends September 30", 2026 / a term of 1 year
(365 days), unless earlier terminated as provided herein.

B. Suspension of Payments.

(1) Misappropriation. Organization's failure to use the funds in the manner
approved by this Agreement, as specified in Exhibit "A", shall be grounds for the
City to suspend the remittance of further payments to the Organization under the
Agreement.

(2) Comingling. Organization's failure to properly segregate grant funds shallbe
grounds for the City to suspend the remittance of further payments to the
Organization under the Agreement.

City of Bastrop Community Services Funding Agreement FY2025-2026
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(3) Records. Organization's failure to provide the City with copies of financial
records mandated under this Agreement shall be grounds for the City to suspend
the remittance of further payments to the Organization under the Agreement.

(4) Reports. Organization's failure to timely submit reports mandated under this
Agreement shall be grounds for the City to suspend the remittance of further
payments to the Organization under the Agreement.

(5) Notice. Notice of suspension shall be sent by the City to the Organization with
an explanation and opportunity for the Organization to cure the infraction within
30 days.

(6) Breach. Failure to remedy the infraction within 30 days shall be grounds for the
City to declare the Organization in breach and terminate this Agreement as
provided herein.

C. Termination. Inthe event that the Organization fails to abide by any of the terms of
this Agreement, the City may terminate the Agreement and any obligations of the
City hereunder, as set forth herein, with absolutely no penalty or claim against the
City by the Organization. Notice of termination shall negate the City's obligation to
remit a scheduled payment (if any). Upon termination for failure to cure the
misappropriation of grant funds, Organization is obligated to reimburse the City for
all funds misappropriated by the Organization in violation of this Agreement.

D. Ineligibility for Future Funding. Organization's failure to remedy the infraction
upon receipt of notice this Agreement may render the Organization ineligible for
future funding by the City.

E. Good Standing. The Organization hereby represents that itis in good standing with
the Texas Secretary of State and has no City, County, State, or Federal debts or
liens charged against it. Organization shall notify the City of any change in such
status within 30 days of Organization's receipt of notification.

F. Future Appropriations. Any future grants by the City are conditioned on
appropriations by the City Council. The Parties acknowledge that nothing related to
this Agreement or the City's stated desire to support the Organization (generally), at
the time of execution of this Agreement, may be inferred to indicate that the City will
provide any funds in the future. The Organization acknowledges that funding by the
City shall be decided on a fiscal year basis and will be determined by the City
Council based upon its evaluation of the City's budget and considering all fiscal
needs confronting the City, including needs related to the proposed community
services.
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G. Notices. Any notice necessary or appropriate relative to this Agreement shall be
effective when deposited in the United States mail, either certified and/or registered
mail, postage prepaid and addressed as provided herein. Notices to the City shall be sent
to the City's designated staff contact person:

City of Bastrop

Attn: Michaela Joyce
1311 Chestnut St.
Bastrop, Texas 78602

Notices to the Organization shall be sent in accordance with Exhibit "C".

H. Assignment. No part of this Agreement may be assigned or delegated without the
prior written consent of the other Party, and any attempted assignment of benefits
or rights or delegation of duties or obligations shall constitute breach of this
Agreement.

I. Governing Law & Venue. This Agreement shall be subject to the laws of the State
of Texas and the City of Bastrop, Texas. Venue for any disputes arising under this
Agreement shall rest solely in Bastrop County.

J. Indemnity. Organization agrees to and shall indemnify and hold harmless and
defend the City of Bastrop, Texas, its officers, agents, representatives, consultants,
and employees from any and all claims, losses, causes of action and damages,
suits, and liability for the gross negligence and willful misconduct of Organization,
including all expenses of litigation, court costs, and attorney fees, for injury to or
death of any person, or from damage to any property, arising from or in connection
with the operations of Organization, or its officers, agents and employees, carried
out in furtherance of this Agreement.

K. Insurance. The Organization shall maintain a comprehensive general liability
insurance policy for its operations. The policy shall name City as an additional
insured. The Organization shall also maintain insurance on the Organization's
personal property, in an amount determined sufficient by the Organization. The
Organization shall deliver copies of the insurance policies specified hereunder to the
City within 30 days of the Effective Date.

L. Inclusiveness: This document represents the entire understanding between the
Parties. This Agreement may only be amended in writing with the mutual consent
of the Parties.

M. Severability: If any sentence, clause or portion of this Agreement is deemed
unenforceable by a court of competent jurisdiction, the remainder of the Agreement
shall remain in full force and effect.
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N. Effective Date. The City and the Organization make and execute this Agreement
to be effective upon the day of , 2025.

IN WITNESS, WHEREOF:

CITY: ORGANIZATION:
by: by:
Sylvia Catrrillo, City Manager Executive Director
City of Bastrop Bastrop County Historical
Society
Date of Execution: Date of Execution:
ATTEST:

by:

Michaela Muscarello, City Secretary

City of Bastrop

City of Bastrop Community Services Funding Agreement FY2025-2026
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Exhibit "A"

Bastrop County Historical Society Museum HOT Funds Request
FY 2026: Dctoher 1, 2025 - September 30, 2028

FY 26 Preservation Budget Detail
Archival Equipment

Flatbed Scanner

Archivist Laptop

Apple Ipad

Software: Adobe Acrobat

CataloglT subscription - archival update
Cart for Artifacts transport

Total

Archival Supplies

Acid free tissue unbuffered 2 rolls

Acid free tissue buffered 1 roll

Mylar

Boxes, acid free, textile 5 pack

Boxes, acid free, Flip-Top Doc Cases

Boxes, acid free, other

Ethafoam 2 roll differant thickness

Acid free folders

Paralold White B-72, acld free pens, sheets,
cleaning supplies, brushes, tools doublesided tape,
gloves, and masks.

Shipping & Processing, preservation materialson
average is 50% of subtotal

Office Supplies
Conservator consultation
Total
Preservation Payroll & Taxes FY'26
Executive Director 1/8 Salary $ 10,607
Collections Managear (FT} { 100%) $ 50,743
Archivist (PT) [100%) $ 17,171
Homes Tour - movad to VG & -
Total Salaries + Payroll Taxes & 78,521
City of Bastrop Community Services Funding Agreement FY2025-2026
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Bastrop County Historical Soclety Museum HOT Funds Request
FY 2026: October 1, 2025 - September 30, 2026

Income from HOT Funds $140, 194

Preservation & Promotion
Preservation

Archival

Archival Equipment ¥ 7.730.00

Achival Supplies % 5,297,580
Total Archival Expense $ 13,027.50
Accounting Review - BCHS HOT $ 6,000.00
Bank Charges & 200.00
Continuing Visitor Communication 3 1,200.00
Exhibits

Exhibits - Temp & Traveling $ 2,630.00

Exhibits - Permanent Maint & 7,850.00
Total Exhibits & 10,480.00
Fire Suppression Sinking Fund $ 15,000.00
Salaries & Payroll Tax -Preservation % 78,521.12
Postage % 350.00
Public Education Programs $ 1,500.00
Website 3 500.00
Total Preservation % 126,778.62
Promotion:
Homes Tour & Rendezvous Public Event
Homes Tour

Homes Tour General Expense § 350.00

Homes Tour Advertising 3 5,000.00
Homes Tour Payroll & Payroll Taxes & -

Homes Tour Postage % 226.00

Homes Tour Printing £ 1,500.00

Rendezvous Expanses 3 5,340.00

Preservation Symposium Expenses $ -
Total Promotion (Homes Tour & Rendezvous) & 13,415.00
Tatal % 140,183.62
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Exhibit "B"
Page 127-128 of the approved FY25-26 budget.

CONTRACTUAL SERVICES

FAUL GUINN BELL TOWER 50 50 50 50 — $25,000 -
I VISITOR CENTER s0 80 SO §235454 - s::;m,eazl _
SHARED SERVICES -IT 50 50 50 50 - 58,040 -
gay&rg%mﬂw $291427  $291427 204,404  $268,870 5% $451 245 57%
ﬁfﬁﬁ?ﬁ AMERICAN 50 50 $50,000 550,000 0% $50,000 0%
I gﬁ%i?ﬁf HISTORICAL $187.434 | $101,673 §127,298  $127.208 0% $140,123 I 10%
BASTROE OPERA HOUSE $160.981  $169,991 §324 000 $154,000 0% $184,000 0%
CITY SHARED SERV|CES $101673  $167.434 §235,454 50 -100% $0 -100%
o ACTUAL 540,000 80,398 540,000 560,208 7% $40,000 0%
ggggg;;%?&g FEES $3,500 51,640 S0 $2,763 - $0 -
ORIGINAL ORIGINAL PROPOSED FY 25-
BUDGET AGTUAL  gypGET ACTUAL 26 BUDGET
FY25 Budget vs, FY25 Budget vs,
FY2024  FYz024 Fraazs  Franes [onSuogebe Frzze oo
ﬂiﬁugﬁﬂg%ﬂap $1,293,700  §1,031,200 $1,116,850  $1,053,950 5% $0 -100%
FQUIFMENT RENTAL $7,500 5835 £7 500 $1,162 4%, £10,000 a3
LEGAL SERVICES $2,000 511,470 £6,000 5104 =08% 55,000 0%
LOST PINES ART LEAGUE $148,109 $148,109 S167,950 $167.950 0% H167,950 0%
ggg{,lﬁgu WAL $705.910  $210,756 $155.000  $381,482 146% $267 500 73%
City of Bastrop Community Services Funding Agreement FY2025-2026
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Exhibit “C”

CITY'S MODIFIED SERVICES PLAN

Present 12 months' worth of programs annually (October — September) designed to
appeal to tourists and attract overnight visitation to City Council.

All artwork, images and details regarding the individual programs such as
"performances," "classes," or "exhibits" for the contract period including ticket prices
and purchasing methods must have specific program details received by Discover
Bastrop. All artwork, images, and marketing details must be provided to Discover
Bastrop 30 days before the event.

Maintain an active social media and online digital presence with written goals for growth
of following, reach, and engagement. Include claiming your google listing, yelp, trip
advisor, and similar listings.

Develop an Annual Marketing and or strategic plan that addresses identifying additional
funding sources for sustainability

Develop and present an annual operating budget to the City.
In partnership with Discover Bastrop, develop a visitor intercept survey to include data
such as: where the visitor is from, demographic data, social-economic data, how they
discovered Bastrop (advertising, social media, word-of-mouth), lodging information,
length of stay, size of party, primary attractor, intent to return.

Collect and maintain monthly year-over-year traffic counts and primary market origin
data from visitors.

Participate in customer service, destination, board development and/or Hotel
Occupancy Tax Training as provided by the City or Discover Bastrop.

Develop and maintain a building rental program and policies allowing opportunities for
additional revenue streams and access to the facility to outside users.

Actively participate with the City of Bastrop, Main Street Advisory Board, and Cultural
Arts Commission to develop and foster a thriving cultural arts destination.

Follow all applicable local, state and federal laws related to building improvements and
expenditures of HOT.

Provide volunteer assistance for goodie bag stuffing and distribution to meeting

City of Bastrop Community Services Funding Agreement FY2025-2026
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attendees.

Remain open fordowntown special events to provide public restrooms and improve
visitor experience.

The Visitor Center will be open a minimum of 40 hours per week.

Work with the City of Bastrop and Discover Bastrop to create "programming” that
would be available for groups and conventions.

City of Bastrop Community Services Funding Agreement FY2025-2026
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Exhibit ""'D"

NOTICE TO ORGANIZATION

Notices required under the terms of this Agreement shall be sent to the
Organization asfollows:

Bastrop County Historical Society
Attn: Glenda Dayton, Interim Director
904 Main Street

Bastrop, Texas 78602
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RESOLUTION NO. R-2025-198

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BASTROP, TEXAS
AWARDING A COMMUNITY SUPPORT SERVICE AGREEMENT FOR
SERVICES FOR OPERATING, MARKETING AND STAFFING BASTROP
AFRICAN AMERICAN CULTURAL CENTER AND PROVIDING PROGRAMS TO
CITIZENS AND TOURISTS, AT A COST OF FIFTY THOUSAND AND 00/100
DOLLARS ($50,000.00) AS ATTACHED AS EXHIBIT A; AUTHORIZING THE
CITY MANAGER TO EXECUTE ALL NECESSARY DOCUMENTS FOR THE
AGREEMENT; PROVIDING FOR A REPEALING CLAUSE; AND
ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, The City Council has appointed the City Manager as the Chief Administrative
Officer of the City; and

WHEREAS, The City Manager is responsible for the proper administration of all affairs of
the City; and

WHEREAS, The City Council recognizes the Bastrop African American Cultural Center an
art and cultural organization; and

WHEREAS, The City Council recognizes the Bastrop African American Cultural Center
provides regionally and nationally known shows and programing; and

WHEREAS, Chapter 351 of the Tax Code provides the requirements on how HOT funds
may be spent; and

WHEREAS, The City of Bastrop has been working to leverage HOT funds to attract
tourism and strengthen our sales tax base by maximizing our return on investment; and

WHEREAS, The Comprehensive Plan places emphasis on enhancing the visitor
experience; and

WHEREAS, The Comprehensive Plan also states that Bastrop's continued emphasis on
cultural arts, historic preservation, and tourism development through coordinated policies will lead
to hundreds of millions in economic activity for the region; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BASTROP, TEXAS:

SECTION 1. That the City Manager is hereby authorized to execute a community support
service agreement associated with services associated with operating, marketing, and staffing an
art center to the Bastrop African American Cultural Center, at a cost of Fifty Thousand and 00/100
dollars ($50,000.00) attached as Exhibit A.

SECTION 2. That the City Council of the City of Bastrop has found the Bastrop African
American Cultural Center as a leading provider in art and culture programs to visitors and
residents.

SECTION 3. All orders, ordinances, and resolutions, or parts thereof, which are in conflict
or inconsistent with any provision of this Resolution are hereby repealed to the extent of such
conflict, and the provisions of this Resolution shall be and remain controlling as to the matters

1



resolved herein.

SECTION 4. That this resolution shall take effect immediately from and after its passage,
and it is duly resolved.

DULY RESOLVED AND APPROVED by the City Council of the City of Bastrop this 18™
day of November 2025.

CITY OF BASTROP, TEXAS

Ishmel Harris, Mayor

ATTEST:

Michael Muscarello, City Secretary

APPROVED AS TO FORM:

Denton Navarro Rocha Bernal & Zech, P.C.
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MEETING DATE: November 18, 2025

TITLE:

Consider action to approve Resolution No. R-2025-198 of the City Council of the City of
Bastrop, Texas awarding a Community Support Service Agreement for services associated with
operating, marketing, and the providing of cultural art and theater services to the Bastrop
African American Cultural Center (BAACC), at a cost of Fifty Thousand and 00/100 Dollars
($50,000.00) attached as Exhibit A; authorizing the City Manager to execute all necessary
documents for the agreement; providing for a repealing clause; and establishing an effective
date.

AGENDA ITEM SUBMITTED BY:
Submitted by: Michaela Joyce, Discover Bastrop Director

BACKGROUND/HISTORY:

The city has previously supported the Bastrop African American Cultural Center through Hotel
Occupancy Tax. The BAACC has increased its programming over the last several years and is
a draw for tourists in our community. The council appropriated the above amount with the FY
2026 Budget.

POLICY EXPLANATION:

The BAACC plans to continue to effectively market and promote the Museum as part of the overall
Bastrop visitor experience. The FY 2026 Community Support Service Agreement outlines specific
deliverables and reflects the services that the BAACC stated would be provided as part of their
funding request.

FUNDING SOURCE:
Hotel Tax Fund (Page 127 of the FY 2025 Budget Book)

RECOMMENDATION:

The Discover Bastrop Director recommends approval of Resolution No. R-2025-198 of

the City Council of the City of Bastrop, Texas awarding a Community Support Service
Agreement for services associated with operating, marketing, and the providing of cultural art
and theater services to the Bastrop African American Cultural Center, at a cost of Fifty
Thousand and 00/100 Dollars ($50,000.00) attached as Exhibit A; authorizing the City Manager
to execute all necessary documents for the agreement; providing for a repealing clause; and
establishing an effective date.

ATTACHMENTS:

1. Resolution No. R-2025-198
2. Community Service Support Agreement
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COMMUNITY SERVICES FUNDING AGREEMENT
FY 2025 - 2026

This Community Services Grant Funding Agreement ("Agreement") is made by and
between the City of Bastrop, Texas, a Texas home-rule municipal corporation, ("City"),
and Bastrop County African American Cultural Center, a Texas non-profit corporation
("Organization"). The City and Organization are also referred to collectively in this
Agreement as the "Parties" and singularly as a "Party." The Parties intend that this
Agreement will supersede and replace all previously adopted and finalized Agreements
in their entirety, if any.

NOW, IN CONSIDERATION of the mutual covenants to be performed by the Parties
and other valuable consideration hereby acknowledged, therefore, be it mutually
agreed as follows:

1. SCOPE OF SERVICES

A. Proposed & Modified Services Plan. Organization shall utilize the grant funds
conveyed herein to provide services to the Bastrop community in accordance with
the proposal attached as Exhibit "A", which has been accepted by the City, and as
may have been modified in accordance with Exhibit "B".

B. Staffing. Organization shall use its best efforts to secure sufficient numbers of
employees and volunteers to accomplish the responsibilities set forth in this
Agreement. Organization shall further provide such office space, equipment,
supplies and other materials as may be necessary to accomplish the purposes of
this Agreement. Organization acknowledges that no personnel engaged by the
Organization shall be construed as agents, employees or officers of the City.

C. Nondiscrimination: Organization shall provide services under this Agreement free
of discrimination or retaliation due to a person's race, ethnicity, nationality, religion,
gender, gender identity, sexual orientation, religion, parental status, or marital
status. Any restrictions on services based on age, physical ability or mental ability
shall be directly relevant to legitimate safety concerns in accordance with written
Organization policies and procedures.
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2. FUNDING

A. Amount. The City shall provide to Organization grant funds in an amount up to a
sum not to exceed Fifty Thousand and 00/100 Dollars ($50,000.00).

8. Disbursals. The City shall remit payment to the Organization of the grant funds
due annually as an installment.

3. ACCOUNTABILITY

A. Funding Source ldentification. Organization shall prominently include the City
of Bastrop all educational and marketing materials promoting services covered by
this Agreement, including (but not limited to) print items, internet posts, and social
media. Such materials will also include the line, "Funding for this program was made
possible through a grant from the City of Bastrop.”

8. Written Reports. Organization shall submit to the Community Engagement
Director written reports on a quarterly basis describing the status of the services
provided under this Agreement. Quarterly reports shall be submitted during the
months of January, April, July, and October. Reports shall be public records. The
first three reports shall be progress reports, and the fourth report shall be an annual
summary. The reports shall include (but are not limited to) the following information:

(1) Services: adescription of the services provided during the preceding quarter;
and

(2) Financial Statement: a financial statement for the reporting period that
indicates how the Organization expended grant funds; and

(3) Promotions: copies of promotional materials distributed.

C. Oversight of Expenditures. Organization shall exercise all reasonable, prudent
and diligent efforts to ensure the proper and legal oversight, use, and expenditure of
the grant funds conveyed under this Agreement. Organization's failure to use the
funds in the manner approved by this Agreement shall void and negate the City's
obligation to make any further payments to the Organization under the Agreement.
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D. Comingling. Organization shall properly segregate grant funds and shall not
comingle grant funds with other financial assets of the Organization.

E. Accounting Practices. Organization shall utilize generally accepted bookkeeping
and standard accounting practices to maintain complete and accurate financial
records of all expenditures of grant funds. Upon the City's request, the Organization
shall promptly make the records available for inspection and review at any time
during the term of this Agreement.

F. Audit. Organization shall have its records and accounts audited annually and shall
prepare an annual financial statement based on the audit. Audits and financial
statements shall be prepared by a certified public accountant (CPA) who is licensed
in Texas or a public accountant who holds a permit to practice from the Texas State
Board of Public Accountancy. Audits and financial statements shall be available to
the City upon request, and shall be public records

G. Records Retention. All reports and records related to grant funds shall be
maintained by the Organization and available to the City for a period of at least 3
years of the Effective Date. If there is any dispute regarding these reports or
records, the retention period shall be extended in accordance with the City's
instructions. To the extent Organization's records regarding services provided under
this Agreement are subject to the Texas Public Information Act, Organization agrees
to cooperate with any open records requests.

H. Hotel Occupancy Tax Policy. Hotel Occupancy Taxes. Organization shall comply
with the requirements in Chapter 351 of the Texas Tax Code in the use of hotel
occupancy taxes.

4. GENERAL PROVISIONS

A. Duration. This Agreement shall be in effect for fiscal year 2024-2025, which
commences October 1st, 2025 and ends September 30", 2026 / a term of 1 year
(365 days), unless earlier terminated as provided herein.

B. Suspension of Payments.

(1) Misappropriation. Organization's failure to use the funds in the manner
approved by this Agreement, as specified in Exhibit "A", shall be grounds for the
City to suspend the remittance of further payments to the Organization under the
Agreement.

(2) Comingling. Organization's failure to properly segregate grant funds shallbe
grounds for the City to suspend the remittance of further payments to the
Organization under the Agreement.
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(3) Records. Organization's failure to provide the City with copies of financial
records mandated under this Agreement shall be grounds for the City to suspend
the remittance of further payments to the Organization under the Agreement.

(4) Reports. Organization's failure to timely submit reports mandated under this
Agreement shall be grounds for the City to suspend the remittance of further
payments to the Organization under the Agreement.

(5) Notice. Notice of suspension shall be sent by the City to the Organization with
an explanation and opportunity for the Organization to cure the infraction within
30 days.

(6) Breach. Failure to remedy the infraction within 30 days shall be grounds for the
City to declare the Organization in breach and terminate this Agreement as
provided herein.

C. Termination. Inthe event that the Organization fails to abide by any of the terms of
this Agreement, the City may terminate the Agreement and any obligations of the
City hereunder, as set forth herein, with absolutely no penalty or claim against the
City by the Organization. Notice of termination shall negate the City's obligation to
remit a scheduled payment (if any). Upon termination for failure to cure the
misappropriation of grant funds, Organization is obligated to reimburse the City for
all funds misappropriated by the Organization in violation of this Agreement.

D. Ineligibility for Future Funding. Organization's failure to remedy the infraction
upon receipt of notice this Agreement may render the Organization ineligible for
future funding by the City.

E. Good Standing. The Organization hereby represents that itis in good standing with
the Texas Secretary of State and has no City, County, State, or Federal debts or
liens charged against it. Organization shall notify the City of any change in such
status within 30 days of Organization's receipt of notification.

F. Future Appropriations. Any future grants by the City are conditioned on
appropriations by the City Council. The Parties acknowledge that nothing related to
this Agreement or the City's stated desire to support the Organization (generally), at
the time of execution of this Agreement, may be inferred to indicate that the City will
provide any funds in the future. The Organization acknowledges that funding by the
City shall be decided on a fiscal year basis and will be determined by the City
Council based upon its evaluation of the City's budget and considering all fiscal
needs confronting the City, including needs related to the proposed community
services.

City of Bastrop Community Services Funding Agreement FY2025-2026
Bastrop County African American page 4



G. Notices. Any notice necessary or appropriate relative to this Agreement
shall be effective when deposited in the United States mail, either certified and/or
registered mail, postage prepaid and addressed as provided herein. Notices to the City
shall be sent to the City's designated staff contact person:

City of Bastrop

Attn: Michaela Joyce
1311 Chestnut St.
Bastrop, Texas 78602

Notices to the Organization shall be sent in accordance with Exhibit "C".

H. Assignment. No part of this Agreement may be assigned or delegated without the
prior written consent of the other Party, and any attempted assignment of benefits
or rights or delegation of duties or obligations shall constitute breach of this
Agreement.

I. Governing Law & Venue. This Agreement shall be subject to the laws of the State
of Texas and the City of Bastrop, Texas. Venue for any disputes arising under this
Agreement shall rest solely in Bastrop County.

J. Indemnity. Organization agrees to and shall indemnify and hold harmless and
defend the City of Bastrop, Texas, its officers, agents, representatives, consultants,
and employees from any and all claims, losses, causes of action and damages,
suits, and liability for the gross negligence and willful misconduct of Organization,
including all expenses of litigation, court costs, and attorney fees, for injury to or
death of any person, or from damage to any property, arising from or in connection
with the operations of Organization, or its officers, agents and employees, carried
out in furtherance of this Agreement.

K. Insurance. The Organization shall maintain a comprehensive general liability
insurance policy for its operations. The policy shall name City as an additional
insured. The Organization shall also maintain insurance on the Organization's
personal property, in an amount determined sufficient by the Organization. The
Organization shall deliver copies of the insurance policies specified hereunder to the
City within 30 days of the Effective Date.

L. Inclusiveness: This document represents the entire understanding between the
Parties. This Agreement may only be amended in writing with the mutual consent
of the Parties.

M. Severability: If any sentence, clause or portion of this Agreement is deemed
unenforceable by a court of competent jurisdiction, the remainder of the Agreement
shall remain in full force and effect.

City of Bastrop Community Services Funding Agreement FY2025-2026
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N. Effective Date. The City and the Organization make and execute this Agreement

to be effective upon the

IN WITNESS, WHEREOF:

CITY:

by:

day of

Sylvia Catrrillo, City Manager
City of Bastrop

Date of Execution:

ATTEST:

by:

Michaela Muscarello, City Secretary

City of Bastrop

, 2024,

City of Bastrop
Bastrop County African American

by:

Community Services Funding Agreement

ORGANIZATION:

Executive Director
Bastrop County African American
Cultural Center

Date of Execution:

FY2025-2026
page 6
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CONTRACTUAL SERVICES

Exhibit "'B"
Page 127-128 of the approved FY25-26 budget.

FALL QUINN BELL TOWER 50 $0 50 50 - $25,000 -
YISITOR CENTER 50 50 $0 $235.454 - $203 632 _
SHARED SERVICES -|T 50 50 50 50 - 58,040 -
ADMINISTRATIVE . . i . ’
SoMLeT §291,427  §291.427 204,404 268,870 5% $461,246 57%
AFRICAN AMERICAN .
e 50 50 $50000 $50,000 0% $50,000 0%
BASTROP HISTORIGAL .
SOCIETY $187.431  $101,673 §127.208  $127.208 0% $140,193 10%
BASTROP OPERA HOUSE $160,951  $159,981 §324,000  $184,000 0% $184,000 0%
CITY SHARED SERVICES $101.673  $167.434 §235,454 50 -100% $0 -100%
CONTRACTLAL ,
R §40,000 560,398 $40,000 568,208 73% $40,000 0%
CREDIT CARD e
PROCESSING FEES $3,500 $1,540 50 $2.763 - $0 -
ORIGINAL ORIGINAL PROPOSED FY 25
BUDGET ACTUAL gy pGET ACTUAL 26 BUDGET
FY¥25 Budget vs, FY25 Budget vs,

FYz024  FY2024 Fross  Frzezs RTRGMGastiR FY2026 L0 pudtet i
DESTINATION . ) ‘e ) ’
ARKET o CORP §1,293,700 | §1,031,200 $1,116,850  §1,053,950 5% $0 -100%
EQUIPMENT RENTAL $7,500 5836 $7.500 $1.163 41, $10,000 33%
LEGAL SERVICES $2000 §11.470 £5,000 5104 8% §5,000 0%
LOST PIMES ART LEAGLUE F140,100 149,109 29ET 850 167,950 0% $167,850 0%
FROFESSIONAL $705910  $210,756 5155000  $381.482 146% $267,500 73%

SERVICES

City of Bastrop

Community Services Funding Agreement
Bastrop County African American

FY2025-2026
page 8



Exhibit "C"

CITY'S MODIFIED SERVICES PLAN

Present 12 months’ worth of programs annually (October — September) designed to
appeal to tourists and attract overnight visitation to City Council.

All artwork, images and details regarding the individual programs such as
"performances,” "classes," or "exhibits" for the contract period including ticket prices and
purchasing methods must have specific program details received by Discover Bastrop.
All artwork, images, and marketing details must be provided to Discover Bastrop 30 days
before the event.

Maintain an active social media and online digital presence with written goals for growth
of following, reach, and engagement. Include claiming your google, yelp, trip advisor,
and similar listings.

Develop an annual marketing plan for the promotion of the arts and activities at the
Opera House.

Develop an annual marketing and strategic plan that addresses identifying additional
funding sources for sustainability.

Develop and present an annual operating budget to the City.

In partnership with Discover Bastrop, develop an intercept survey of guests to include
data such as: where the visitor is from, demographic data, social-economic data, how
they discovered Bastrop (advertising, social media, word-of-mouth), lodging information,
length of stay, size of party, primary attractor, intent to return.

Maintain and collect monthly year-over-year ticket sales and primary market origin of
ticket holders' data.

Participate in customer service, destination, board development and/or Hotel Occupancy
Tax Training as provided by the City or Discover Bastrop.

Work with the City of Bastrop and Discover Bastrop to create "programing” that would
be available for groups and conventions.

Develop and maintain a building rental program and policies allowing opportunities for
additional revenue streams and access to the facility to outside users.

City of Bastrop Community Services Funding Agreement FY2025-2026
Bastrop County African American page 9



Actively participate with the City of Bastrop and Cultural Arts Committee to develop and
foster a thriving Cultural Arts District.

Any work to be performed on the Bastrop County African American Cultural Center
historic structure utilizing Hotel Occupancy Tax must comply with all regulations: local,
state and federal. All work must also comply with the Secretary of the Interior's standards
for rehabilitation. To ensure compliance proposed work must be submitted to the Bastrop
Main Street Program prior to work commencing and may require up to 60 days for
approval depending on the Texas Historical Commission's project reviewer's schedule.

Receive all site, building and sign permits including certificates of occupancy by the entity
before starting any new improvements or renovations.

City of Bastrop Community Services Funding Agreement FY2025-2026
Bastrop County African American page 10



Exhibit "'D"

NOTICE TO ORGANIZATION

Notices required under the terms of this Agreement shall be sent to the
Organization asfollows:

Bastrop County African American
Cultural Center

Attn:

1303 Pine Street

Bastrop, Texas 78602

City of Bastrop Community Services Funding Agreement FY2025-2026
Bastrop County African American page 11



BASTROPTX STAFF REPORT

/_-N

MEETING DATE: November 18, 2025

TITLE:

Consider and act on Resolution No. R-2025-188, authorizing the City Manager to waive fifty percent
of the building permit fees for the Bastrop County Development Services building to be located at
203 Jackson Street.

AGENDA ITEM SUBMITTED BY:

Submitted by: Sylvia Carrillo-Trevino, ICMA-CM, CPM, City Manager

BACKGROUND/HISTORY:

Bastrop County is currently constructing a Development Service Facility at 203 Jackson Street.

As part of this project, Bastrop County has requested that the City waive fifty percent of the permit
fees associated with the building permit, which is approximately $41,823.98 in permit fees.

Exhibit #1

Fee Name Amount Proposed Amount

Commercial Permit Fee - M.E. $46,467.75 $23,233.88
Inspection Fee - M.E. $20,910.48 $10,455.24
Admin Fee - M.E. $2,323.39 $1,161.70
Technology Fee (Per Application) C $6.00 $3.00
Plan Review Fee - M.E. $13,940.33 $6,970.17
Total: $83,647.95 $41,823.98

This support of this request reflects the collaborative relationship between Bastrop County and
the City of Bastrop.

FISCAL IMPACT:
Varies
RECOMMENDATION:

Approve Resolution No. R-2025-188 waiving fifty percent of the building permit fees for the
Bastrop County Development Services building.



ATTACHMENTS:

¢ Resolution R-2025-188
e Exhibit A: Bastrop County Memo Requesting the Waiver of Fees



RESOLUTION NO. R-2025-188

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BASTROP, TEXAS,
AUTHORIZING THE CITY MANAGER TO WAIVE FIFTY PERCENT OF THE BUILDING
PERMIT FEES FOR THE BASTROP COUNTY DEVELOPMENT SERVICES BUILDING
LOCATED AT 203 JACKSON STREET; PROVIDING FOR A SEVERABILITY CLAUSE;
AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, Bastrop County is constructing a new development services facility at 203
Jackson Street to meet the development service needs resulting from the increased
growth in the County; and

WHEREAS, Bastrop County has requested a waiver of fifty percent of the building permit
fees for this project; and

WHEREAS, this project is being developed to directly serve the residents of Bastrop
County and provide essential public services; and

WHEREAS, the City Council finds that waving fifty percent of the building permit fees for
this particular facility is in the public’s interest and reflects the City's ongoing support for
development and growth in the County;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BASTROP, TEXAS:

Section 1. The City Council hereby authorizes the waiver of fifty percent of the building
permit fees for the Bastrop County Development Services facility.

Section 2. This waiver applies only to building permit fees and does not extend to other
regulatory or third-party fees that may be required by law.

Section 3. Should any provision of this Resolution be found to be invalid or unenforceable
by a court of competent jurisdiction, such invalidity shall not affect the remaining

provisions, which shall remain in full force and effect.

Section 4. This Resolution shall take effect immediately upon its passage.



DULY PASSED AND APPROVED by the City Council of the City of Bastrop, Texas, on
this 18" day of November 2025.

APPROVED:

Ishmael Harris, Mayor

ATTEST:

Michael Muscarello, City Secretary

APPROVED AS TO FORM:

City Attorney

Denton Navarro Rocha Bernal & Zech, P.C.



Bastrop County Development Services
Tanli Sun, P.E. MBA - County Engineer

211 Jackson St

Bastrop, Texas 78602
512.581.4071
tan-li.sun@co.bastrop.tx.us

September 25, 2025

City of Bastrop
Attn: Sylvia Carrillo, City Manager
Andres Rosales, Assistant City Manager
1311 Chestnut Street
Bastrop Texas 78602

Subject: Permit Fee Waiver/Reduction Request
Dear Ms. Carrillo and Mr. Rosales

As Bastrop County is working on the expansion of our facilities to accommodate the regional
growth, we are in the process of permitting for the construction a new Development Services
building. As this project is being developed to directly serve the residents of Bastrop County and
provide essential public services, we respectfully request consideration for a waiver/reduction of the
associated commercial development fee, see Exhibit #1 attached. We recognize the importance of
these fees in supporting the City's operations. At the same time, since this project will enhance
community resources and benefit residents across the county, we hope that an adjustment can be
made given the county is not a commercial for-profit organization. Please let us know of any
requirements or documentation that may be needed to support our request, and if this is something
that requires the approval of city council, we'd be happy to present this for discussion if needed.

Thank you for your consideration, and we look forward to the continued fruitful partnerships
between the City and the County in this fast growing region.

With Regards,

Tanli Sun, P.E. MBA
Bastrop County Engineer

CC: Clara Beckett, Commissioner Precinct 2
Butch Carmack, Commissioner Precinct 1
Leon Scaife, Bastrop County Purchasing Agent



Exhibit #1

Fee Name Amount Proposed Amount

Commercial Permit Fee - M.E. $46,467.75 $23,233.88
Inspection Fee - M.E. $20,910.48 $10,455.24
Admin Fee - M.E. $2,323.39 $1,161.70
Technology Fee (Per Application) C $6.00 $3.00
Plan Review Fee - M.E. $13,940.33 $6,970.17
Total: $83,647.95 $41,823.98




INVOICE

Invoice ID 25-002162

INVOICE FOR

INVOICE FROM

/i

BASTROPTX

Heartof the Lost Pines / Est. 1832

Joseph Eichstaedt
PGAL

3601 S Congress Ave.
Ste D100

Austin, TX 78704

City of Bastrop, TX
Planning Department
1311 Chestnut Street
Bastrop, TX 78602

FEE NAME ACCOUNT NO. AMOUNT
Commercial Permit Fee - M.E. 108-00-00-4020 $ 46,467.75
Inspection Fee - M.E. 108-00-00-4012 $20,910.48
Admin Fee - M.E. 108-00-00-4019 $2,323.39
Technology Fee (Per Application) C 108-00-00-4025 $6.00
Plan Review Fee - M.E. 108-00-00-4019 $13,940.33

AMOUNT DUE $83,647.95

This document is for payment purposes only and is not the permit

Issue Date
September 19, 2025

Due Date
September 22, 2025

Project Name

Bastrop County
Development Services -
Building Permit New (C)

Project ID
25-001659

Department
Building Department

Project Address

203 Jackson St, Bastrop,
TX USA 78602

Page 1/1

MYGOV.US September 22, 2025 at 2:01 PM



BASTROPTX STAFF REPORT

T

MEETING DATE: November 18, 2025

TITLE:

Consider and act on Resolution 2025-188 accepting Nani and Oahu streets located in

Water Control and Improvement District No. 2 and incorporating them into the list of city maintained
streets.

AGENDA ITEM SUBMITTED BY:

Submitted by: Sylvia Carrillo-Trevino, ICMA-CM, CPM

BACKGROUND/HISTORY:

On January 14, 2025, the City of Bastrop and Bastrop County Water Control and Improvement
District #2 (WCID) entered into an interlocal agreement that would allow a partnership between
WCID and the City to repair and complete both Nani and Oahu streets, both jointly in the City
limits and WCID. Once complete, these street become part of City maintenance and relieve the
property owners in this district of a street tax that has been paid to complete these streets, a rare
tax reduction when two governmental entities work together.

This agenda item seeks to accept both streets as complete and add to the city’s maintained
streets. This would also complete the interlocal agreement entered into in 2024.

FISCAL IMPACT:

None — Cost of future repairs, unknown.
RECOMMENDATION:

Approve as submitted
ATTACHMENTS:

1. Resolution
2. Background Information from the January 14, 2025 meeting.



RESOLUTION NO. R-2025-188

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BASTROP, TEXAS,
ACCEPTING NANI STREET AND OAHU STREET LOCATED WITHIN WATER
CONTROL AND IMPROVEMENT DISTRICT NO. 2 (WCID #2) AS COMPLETE;
INCORPORATING THEM INTO THE LIST OF CITY-MAINTAINED STREETS;
AUTHORIZING THE CITY MANAGER TO TAKE ANY NECESSARY ACTION TO
UPDATE CITY RECORDS; PROVIDING FOR A REPEALER; SEVERABILITY; AND AN
EFFECTIVE DATE.

WHEREAS, on January 14, 2025, the City of Bastrop and Bastrop County Water Control
and Improvement District No. 2 (WCID #2) entered into an interlocal agreement to partner
in the repair and completion of Nani Street and Oahu Street, which are located partially
within the City limits and partially within WCID #2; and

WHEREAS, the partnership between the City and WCID #2 was intended to complete
long-standing infrastructure improvements and relieve impacted property owners of a
street assessment tax previously collected for the completion of these roads, resulting in
a rare reduction of a local tax burden through intergovernmental cooperation; and

WHEREAS, all improvements and construction activities required under the interlocal
agreement have now been successfully completed, and Nani Street and Oahu Street
meet the standards necessary for acceptance as public streets to be maintained by the
City; and

WHEREAS, acceptance of these streets into the City’s maintained street system is
necessary to finalize and close out the interlocal agreement executed in 2024; and

WHEREAS, the City Council finds that accepting Nani Street and Oahu Street into the list
of City-maintained streets promotes the public health, safety, and welfare of the residents
of the City of Bastrop.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BASTROP, TEXAS, THAT:

SECTION 1. The City Council hereby accepts Nani Street and Oahu Street, located
within Water Control and Improvement District No. 2, as complete and meeting the
requirements for public dedication and maintenance.

SECTION 2. Nani Street and Oahu Street are hereby incorporated into the official
list of City-maintained streets.

SECTION 3. The City Manager is authorized to take all necessary steps to update
City records, inventories, maps, and maintenance schedules to reflect the
acceptance of these streets.



SECTION 4. This Resolution shall not be construed to repeal any prior ordinance
or resolution except to the extent of any conflict. All other ordinances or
resolutions of the City shall remain in full force and effect.

SECTION 5. If any provision of this Resolution is found to be invalid or
unenforceable, such invalidity shall not affect the remaining provisions, and the
Resolution shall be construed as though the invalid portion had not been included.

SECTION 6. This Resolution shall take effect immediately upon passage.
PASSED AND APPROVED on this the 18th day of November, 2025.

APPROVED:

by:

Ishmael Harris, Mayor

ATTEST:

Michael Muscarello, City Secretary

APPROVED AS TO FORM:

City Attorney
Denton Navarro Rocha Bernal & Zech, P.C.



Item 10M.

BASTROPTX STAFF REPORT

Heart of the Lost Pines / Est. 1832

w

MEETING DATE: January 14, 2025
TITLE:

Consider and act on Resolution No. R-2025-02, approving an Interlocal Agreement for road
improvements with Bastrop County Water Control and Improvement District No. 2 (BCWCID 2);
as attached in Exhibit A; authorizing the execution of all necessary documents; providing for
repeal; and providing for an effective date.

AGENDA ITEM SUBMITTED BY:
Submitted by: Andres Rosales, Assistant City Manager
BACKGROUND/HISTORY:

The City of Bastrop and the Bastrop County Water Control and Improvement District No. 2 are
authorized under the Interlocal Cooperation Act, Chapter 791, Texas Government Code, as
amended, to enter interlocal contracts for the provision of governmental functions, including the
construction, installation, maintenance and improvement of public roads. Staff recommends to
City Council the desire to enter into the Interlocal Agreement for Road Improvements with
BCWCID No. 2. The Interlocal Agreement which sets for the terms and conditions pursuant to
which BCWCID No. 2 will complete certain road improvements and the City will reimburse
BCWCID No. 2 for certain costs of such road improvements.

The roads for this project are Nani Lane, N. Oahu Court, and S. Oahu Court. This roads will be
improved and accepted by the City.

FISCAL IMPACT:

Bastrop County WCID No. 2 will perform the work with established crews. The cost of materials
for the identified streets will be approved by the City Manager each year. The list of streets and
costs will be identified and included in the street maintenance budget.

RECOMMENDATION:

Authorize the City Manager to execute an Interlocal Agreement with the Bastrop County Water
Control and Improvement District No. 2 for the maintenance and improvement of certain streets,
as in attached Exhibit A of the Interlocal Agreement.

ATTACHMENTS:

1. Resolution No. R-2025-02
2. Interlocal Agreement to be executed
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Item 10M.

RESOLUTION NO. R-2025-02

RESOLUTION APPROVING INTERLOCAL AGREEMENT WITH BCWCID NO. 2

WHEREAS,

WHEREAS,

A RESOLUTION OF THE CITY OF BASTROP, TEXAS,
APPROVING AN INTERLOCAL AGREEMENT FOR ROAD
IMPROVEMENTS WITH THE BASTROP COUNTY WATER
CONTROL AND IMPROVEMENT DISTRICT NO. 2;
AUTHORIZING THE EXECUTION OF THE INTERLOCAL
AGREEMENT,; PROVIDING FOR REPEALING CLAUSE;
AND ESTABLISHING AN EFFECTIVE DATE.

the City of Bastrop (“City”) and the Bastrop County Water Control and
Improvement District No. 2 (“BCWCID No. 2”) are authorized under the
Interlocal Cooperation Act, Chapter 791, Texas Government Code, as
amended, to enter interlocal contracts for the provision of governmental
functions, including the construction, installation, maintenance and
improvement of public roads; and

the City Council desires to enter into the Interlocal Agreement for Road
Improvements with BCWCID No. 2 (“Interlocal Agreement”), as attached
as Exhibit “A,” which sets for the terms and conditions pursuant to which
BCWCID No. 2 will complete certain road improvements and the City will
reimburse BCWCID No. 2 for certain costs of such road improvements.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Bastrop:

Section 1:

Section 2:

Section 3:

Section 4:

City of Bastrop

The City Council authorizes the execution of the Interlocal Agreement
(attached and incorporated herein as Exhibit “A”).

All orders, ordinances, and resolutions, or parts thereof, which are in
conflict or inconsistent with any provision of this Resolution are hereby
repealed to the extent of such conflict, and the provisions of this
Resolution shall be and remain controlling as to the matters

resolved herein.

The meeting at which this Resolution was passed was open to the public,
and that public notice of the time, place, and purpose of said meeting was
given as required by the Texas Open Meetings Act.

This Resolution shall take effect immediately upon its passage.

BCWCID No. 2 ILA for Road Improvements Page 1 of 2
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Item 10M.

DULY RESOLVED & ADOPTED by the City Council of the City of Bastrop, Texas,
on this, the 14t day of January 2025.

ATTEST:

APPROVED:

Lyle Nelson, Mayor

City Secretary

APPROVED AS TO FORM:

City Attorney

City of Bastrop

BCWCID No. 2 ILA for Road Improvements

Page 2 of 2
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INTERLOCAL AGREEMENT FOR ROAD IMPROVEMENTS
(2024-2025)

STATE OF TEXAS § BASTROP COUNTY WCID2
COUNTY OF § AND
BASTROP § THE CITY OF BASTROP, TEXAS

Item 10M.

THE BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT #2
(“BCWCID2"), a political subdivision of the State of Texas, and the CITY OF BASTROP,
TEXAS, (“City”), a Texas Home-Rule Municipality, hereby enter into this Interlocal Agreement
for Road Improvements (“Agreement””). BCWCID2 and the City are individually referred

to herein as a

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

“Party” and collectively referred to herein as the “Parties.”
Recitals

BCW(CID?2 has an interest in protecting the health and safety of its citizens
within Bastrop County, and the City has an interest in protecting the health
and safety of citizens of the City of Bastrop; and

consistent with its authority under Texas Special District Local Laws Code
Chapter 11001, and Texas Transportation Code Chapter 251 and 253,
BCWCID2 also has an interest in improving and maintaining the roads in
BCWCID2’s jurisdiction, including any such roads located within the
unincorporated sections of Bastrop County, within the City’s extraterritorial
jurisdiction (“ETJ”) or within the city limits; and

consistent with its authority under Texas Transportation Code Chapter 311,
the City also has an interest in improving and maintaining the streets within
the city limits, and roads located in the City’s ETJ, and roads within the
unincorporated sections of Bastrop County that are an integral part of or form
a connecting link with city streets; and

Texas Government Code Section 791.032 authorizes a local government such
as BCWCID2 to enter into an interlocal contract with the City to finance the
construction, improvement, maintenance, or repair of streets or alleys in the
City, including portions of the municipality's streets or alleys that are not an
integral part of or a connecting link to other roads or highways; and

a number of the roads previously constructed within BCWCID2 that are now
located within either the ETJ or city limits of the City are in poor condition,
create potential hazards to public safety, and are in need of repairs and
improvements; and

both BCWCID2 and the City have previously adopted master plans for road
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Item 10M.

and/or street improvements within their respective jurisdictions and desire to
coordinate efforts under this Agreement for improvements to the public roads
identified in Exhibit “A” attached hereto (the “Project”); and

WHEREAS, the Parties desire to enter into this Agreement in order to set forth the terms
and conditions pursuant to which: (i) BCWCID2 will endeavor to complete
the Project roads prior to September 30, 2025; (ii) the City will reimburse
certain costs incurred by BCWCID2 in connection therewith; and (iii) the City
will accept the roads located in the City limits upon completion of construction
of the improvements.

NOW THEREFORE, the Parties, for and in consideration of the covenants and agreements
herein set forth, to be kept and performed by them respectively, have agreed to and do hereby
agree together as follows:

AGREEMENT

1. Purpose

Pursuant to Chapter 791 of the Texas Government Code, BCWCID2 and the City are local
governments and desire to enter into this Agreement for the purpose of providing
governmental functions in which the Parties are mutually interested and with each Party
performing functions they would be authorized to perform individually; specifically:
financing, project management, design, construction installation and maintenance of the
Project, and will promote the public health, safety and welfare.

2. General Agreement

A. BCWCID2 and the City hereby agree to cooperate in good faith and as further
set forth in this Agreement for purposes of undertaking and using good faith
efforts to complete the Project prior to September 30, 2025. The Parties mutually
acknowledge and agree that the completion of the Project improvements by this
deadline by BCWCID2 will be subject to the availability of funding, personnel,
equipment, resources, weather, prior road improvement commitments and other
matters, and the completion of the Project cannot be guaranteed by either Party.
Failure by BCWCID2 to complete any of the Project improvements by this date
will not be deemed a breach of this Agreement.

B. Pursuant to Texas Government Code Section 791.014 (to the extent applicable to
BCWCIDZ2), before beginning a project to construct, improve, or repair a road
under this Agreement, BCWCID2 Board of Directors shall consider and give
specific written approval for the project in a separate document, other than this
Agreement, that describes the type of project to be undertaken and identifies the
project’s location. Until BCWCID2 has provided documentation of such
approval, the City shall not be obligated to make any payments or perform any

Initial: BCWCID2 City Page 2 of 11
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Item 10M.

obligations towards that road project under this Agreement.

C. For purposes of Texas Transportation Code Section 251.012 (to the extent
applicable to BCWCID2), the City gives approval for BCWCID2 to spend
BCWCID2 money to finance the construction, improvement, maintenance, or
repair of those public roads identified in Exhibit A, if any, that are located in the
city limits, and BCWCID2 finds that BCWCID2 will receive benefits as a result
of the work on such public roads.

D. For purposes of Texas Transportation Code Section 253.012 (to the extent
applicable to BCWCID?2), the City and BCWCID2 agree that BCWCID2 may
improve those roads identified in Exhibit A, if any, that are in a subdivision or
an access road to a subdivision located in the city limits. For such roads,
BCWCID?2 finds that the improvement of the road serves a district purpose.
Consistent with Texas Transportation Code Section 253.012, the Parties agree
that such improved roads are a County road, or a City road, as designated in
Exhibit A, for the purposes of improvements under this Agreement.

3. City Responsibilities

A. City authorizes BCWCID2 to construct the Project roads, and to perform
compaction testing as needed to County specifications.

B. City will reimburse BCWCID2 for all materials. Attached as Exhibit “B” is the
current estimate of material costs for the Project. Prices are subject to change
based on market conditions. In the event that prices for materials change,
BCWCID2 shall notify City of the updated price estimates for materials for the
Project no later than ten (10) days prior to purchasing the material and to
submitting to City an invoice for materials reflecting the changed price.

C. City will reimburse BCWCID?2 for the cost of all surveys undertaken on behalf of
BCW(CID?2 for the Project road improvements.

D. City will reimburse BCWCID2 for the costs of any of BCWCIDZ2's consultations
with any consulting engineer relating to the Project road improvements.

E. Upon completion of each Project road improvement, City shall contact
BCWCID2 and schedule a joint inspection of the completed Project road
improvements.

F. BCWCID2 shall remain responsible for repair and maintenance of the Project
road improvements for a one year warranty period after initial completion of
construction. Provided the road improvement has been constructed in
accordance with the requirements of this Agreement and all matters identified at
the joint inspection have been corrected, the City shall accept all Project roads
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identified as City roads in_Exhibit “A” at or prior to expiration of the one year
warranty period.

4, BCWCID2 Responsibilities

A. BCWCID2 will use good faith efforts to complete the Project road improvements
identified in Exhibit A, using BCWCID2-provided personnel and equipment.

B. BCWCID2 will purchase all materials for the Project (subject to reimbursement
from City).

C. BCWCID2 will consult with the City's drainage plan. If needed, BCWCID2 will
consult with City's consulting engineer, at City's expense, regarding the impact
of the Project on City's drainage plan.

5. Other Agreements Relating to the Project

A. The Parties shall use commercially reasonable efforts to complete all projects
within BCWCID2 Fiscal Year 2024-2025 (October I, 2024 - September 30,
2025) unless otherwise agreed by the Parties in writing.

B. Payment to BCWCID2 by the City shall be made within 30 days of receiving an
invoice from BCWCID?2.

C. Each Party agrees to conform to its own applicable purchasing laws, regulations,
policies, and procedures with respect to the portion of the work under this
Agreement performed by each party.

D. BCWCID2 and City will coordinate work schedules in order to provide for
minimal disruption of traffic and operation of the roads described herein.

E. This Agreement may be renewed every fiscal year upon written request from City
to BCWCID2 and written acceptance by BCWCID?2 of said request. The request
must include an updated Exhibit A & B attachments.

6. Miscellaneous

A. Notice and Addresses. All notices required hereunder must be given by certified
mail or registered mail, addressed to the proper Party, at the following addresses:

To BCWCIDZ2:

BCWCID2

Attn: Paul Hightower
General Manager
112 Corporate Drive

Initial: BCWCID2 City Page 4 of 11

194




Item 10M.

Bastrop, Texas 78602
To City:

City of Bastrop

Attn: Sylvia Carrillo-Trevino
City Manager

1311 Chestnut Street
Bastrop, TX 78602

Either Party may change the address to which notices are to be sent by giving the
other Party notice of the new address in the manner provided in this section.
Notices shall be deemed to have been received three (3) days after deposit in the
mail.

For ease of administration of this contract, a main contact person has been
designated for the Parties as follows:

For BCWCID2:
BASTROP COUNTY WCID2
Attn: Tyler Walsh
Project Manager
112 Corporate Drive
Bastrop, Texas 78602
For City:

City of Bastrop

Attn: John Eddleton

Public Works Director for
Streets, Drainage and Cemetery
1311 Chestnut Street

Bastrop, TX 78602

B. Parties Bound. This Agreement shall be binding upon, and inure to the benefit of,
the Parties to this Agreement and their respective heirs, executors, administrators,
legal representatives, successors, and assigns.

C. Prior Agreement Superseded. This Agreement constitutes the sole and only
agreement of the Parties regarding their responsibilities to each other concerning
the work noted herein on the Project and supersedes any prior understandings or
written or oral agreements between the Parties respecting the Project. This
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Agreement in no way modifies or supersedes any document executed by the
Parties prior to this Agreement which does not involve the Project.

D. Amendment. No amendment, modification, or alteration of the terms of this
Agreement shall be binding unless it is in writing, dated subsequent to the date
of this Agreement, and duly executed by the Parties to this Agreement.

E. General Waiver by the Parties. The Parties hereby waive and release each other
from all claims for loss or damage caused by any act or omission by the other,
their respective employees, or agents, in the performance of this Agreement,
except for gross negligence and/or willful misconduct, and except as otherwise
provided by the Texas law. To the extent authorized by Texas law, BCWCID2 and
City agree that each entity is responsible for its own proportionate share of any
liability for personal injury or death or property damage arising out of or
connected to its own negligent acts or omissions in connection with this
Agreement as determined by a court of competent law.

F. Violation of Law. The Parties shall not violate any federal, state or local laws,
regulations or ordinances in the performance of this Agreement.

G. Enforceability. If any provision of this Agreement proves unlawful or
unenforceable by a court having jurisdiction over the Parties or the subject matter,
such provision shall be severable from the other provisions of this Agreement,
and all remaining provisions shall be fully enforceable.

H. Governing LLaw and Place for Performance. This Agreement shall be governed by
the laws of Texas, which state shall also be deemed the place where this
Agreement was entered into and the place of performance and transaction of
business and Parties. In the event of litigation pertaining to the Agreement, the
exclusive forum, venue, and place of jurisdiction shall also be the BASTROP
COUNTY and the State of Texas unless otherwise agreed in writing by the
Parties. The Parties acknowledge that each has had the unfettered opportunity to
review, revise and negotiate the terms of this Agreement, and that if in the future
there is a dispute as to the meaning of any provision herein, then no such
provision shall be construed against the drafter of the Agreement.

I. Signature Warranty Clause. The signatories to this Agreement represent that they
have the authority to execute this agreement on behalf of City and BCWCID?2,
respectively.

J. No Waiver of Immunities. Nothing in the Agreement shall be construed to waive

any immunity from suit or liability enjoyed by City, BCWCID2, their past or
present officers, employees, or agents.
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K. Approval of Governing Bodies. This Agreement has been approved by the
governing bodies of BCWCID2 and City.

L. Assignment. Neither Party may assign their interests in this Agreement except
upon receiving the written consent of the other Party.

M. Termination. This agreement may be terminated by either Party, with or without
cause, upon 30 calendar days written notice to the other Party.

N. Governmental Purpose. Each Party hereto is entering into this Agreement for the
purpose of providing for governmental services or functions and will pay for such
services out of current revenues available to the paying party as herein provided.

O. Commitment of Current Revenues Only. In the event that, during any term hereof,
the governing body of any Party does not appropriate sufficient funds to meet the
obligations of such party under this Agreement, then either Party may terminate
this Agreement upon thirty (30) days written notice to the other Party. Each of the
Parties hereto agrees, however, to use its best efforts to secure funds necessary for
the continued performance of this Agreement. The Parties intend this provision to
be a continuing right to terminate this Agreement at the expiration of each budget
period of each Party hereto pursuant to the provisions of Texas Local Government
Code Section 271.903.

[Signature page follows. ]
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EXECUTED TO BE EFFECTIVE this day of , 20
CITY OF BASTROP
By:
Name:
Title:

ATTEST:

By:

Name:

Title:
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BASTROP COUNTY WATER CONTROLAND
IMPROVEMENT DISTRICT NO. 2

By:

Name:
Title:

ATTEST:

By:

Name:

Title:
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Exhibit “A”

Identification of 2024-2025 Project Roads
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ROAD/ROAD ANTICIPATED DESIGNATION AS
SEGMENT CONSTRUCTION COUNTY, OR CITY
TIME FRAME ROAD
Nani Lane City Road (within city
limits)
N. & S. Oahu Ct. City Road (within city
limits)
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Current Estimate of Materials for the Project*

Exhibit “B”

Item 10M.

Road/Road Segment Length (feet) Cost
Nani Ln. 330 Ft.
N. & S. Oahu Ct. 1,420 Ft.

* Note: Costs of fuel shall not be reimbursable under this Agreement.
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BASTROPTX STAFF REPORT

T

MEETING DATE: November 18, 2025

TITLE:

Consider and act on Resolution No. R-2025-192, accepting donations to the City of Bastrop Fire
Department, from Tractor Supply Company, in the amount of $500.00; from Bluebonnet Electric
Cooperative, in the amount of $1,000.00.

AGENDA ITEM SUBMITTED BY:
Submitted by: Andres Rosales, Assistant City Manager

BACKGROUND/HISTORY:

Tractor Supply Company and Bluebonnet Electric Cooperative have made donations to the
Bastrop Fire Department. These donations will be used to purchase equipment or provide training
to the firefighters. Tractor Supply Company has made a donation in the amount of Five Hundred
Dollars ($500.00). Bluebonnet Electric Cooperative has made a donation in the amount of One
Thousand Dollars ($1,000.00). A donation receipt and letter will be provided to both companies
for their documentation.

Section 4 of the Employee Handbook states that solicitations and acceptance of gifts are
prohibited unless approved by the City Council.

FISCAL IMPACT:
N/A

RECOMMENDATION:
Act on Resolution No. R-2025-192 accepting the donations.

ATTACHMENTS:

Resolution No. R-2025-192
Donation Receipt for Tractor Supply Company
Donation Receipt for Bluebonnet Electric Cooperative



