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Bastrop Parks and Recreation / Public Tree 

Advisory Board Agenda 

 

Bastrop City Hall City Council Chambers 

1311 Chestnut Street 

Bastrop, TX 78602 

(512) 332-8800 

 

January 13, 2025 

Agenda - Parks and Recreation / Public Tree Advisory Board at 5:30 PM 

Bastrop Parks and Public Tree Advisory Board meetings are available to all persons regardless of 
disability.  If you require special assistance, please contact the City Secretary at (512) 332-8800 or 
write 1311 Chestnut Street, 78602, or by calling through a T.D.D. (Telecommunication Device for the 
Deaf) to Relay Texas at 1-800-735-2989 at least 48 hours in advance of the meeting. 

__________________________________________ 

1. CALL TO ORDER 

2. CITIZEN COMMENTS 

At this time, three (3) minute comments will be taken from the audience on any topic. 
Anyone in attendance wishing to address the Board/Commission must complete a citizen 
comment form and give the completed form to the Board/Commission Secretary prior to 
the start of the Board/Commission meeting. In accordance with the Texas Open Meetings 
Act, if a citizen discusses any item not on the agenda, the Board/Commission cannot 
discuss issues raised or make any decision at this time.  Instead, the Board/Commission 
is limited to making a statement of specific factual information or a recitation of existing 
policy in response to the inquiry. Issues may be referred to City Manager for research and 
possible future action. 

It is not the intention of the City of Bastrop to provide a public forum for the embarrassment 
or demeaning of any individual or group.  Neither is it the intention of the 
Board/Commission to allow a member of the public to slur the performance, honesty 
and/or integrity of the Board/Commission, as a body, or any member or members of the 
Board/Commission individually or collectively, or members of the City’s staff.  Accordingly, 
profane, insulting or threatening language directed toward the Board/Commission and/or 
any person in the Board/Commission’s presence will not be tolerated. 

3. REPORTS 

3A. Receive a report on the operations of the Parks & Recreation Department 

Submitted by: Terry Moore, Parks and Recreation Director 
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3B. Receive a report on the operations of the Bastrop State Park. 

Submitted by: Nathanael Gold, Bastrop and Buescher State Parks Complex 
Superintendent and Terry Moore, Parks and Recreation Director 

3C. Receive and review Bird City Coalition Report 

Submitted by: Luke Thompson, Bird City Committee and Terry Moore, Parks and 
Recreation Director                

3D. Receive a report on the Parks and Recreation Director’s monthly update. 

Submitted by: Terry Moore, Parks and Recreation Director 

3E. Discussion and changes in the operations of Mayfest Park 

Submitted by: Doug Haggerty, Building and Facilities Manager and Deborah Jones, 
Board Chair 

4. WORKSHOP 

4A. Discussion on the suggested Tree and Preferred Plant List ordinance.  

Submitted by: Terry Moore, Parks and Recreation Director                

4B.  HYPERLINK  "appISf29a5c9b100a4594b12ad9f4d9c68527"Discussion of the proposed public 

Open Space and Community Enrichment Fund ordinance. 

Submitted by: Vivianna Andres, Asst to the City Manager 

 

5. ITEMS FOR INDIVIDUAL CONSIDERATION 

5A. Consider and act to approve Parks and Recreation / Public Tree Advisory Board meeting 
minutes from the Thursday, November 7, 2024 Regular Meeting. 

Submitted by: Terry Moore, Parks and Recreation Director 

5B. Receive updates on the Working Task Force. 

Submitted by: Deborah Jones, Parks and Recreation Board Chair and Terry Moore, Parks 
and Recreation Director 

5C. Update and discuss Parks and Recreation Master Plan 

Submitted by: Terry Moore, Parks and Recreation Director                

5D. Recommendations and Actions on the suggested Tree and Preferred Plant List 
ordinance. 

Submitted by: Terry Moore, Parks and Recreation Director                
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5E. Recommendations and Actions on the suggested Public Open Space and Community 
Enrichment Fund ordinance. 

Submitted by: Terry Moore, Parks and Recreation Director                

6. ADJOURNMENT 

I, the undersigned authority, do hereby certify that this Notice of Meeting as posted in accordance 
with the regulations of the Texas Open Meetings Act on the bulletin board located at the entrance 
to the City of Bastrop City Hall, a place of convenient and readily accessible to the general public, 
as well as to the City’s website, www.cityofbastrop.org  and said Notice was posted on the 
following date and time:  Tuesday, January 7, 2025 at 12:05 p.m. and remained posted for at least 
two hours after said meeting was convened. 

/s/ Marco Olivares                                                                     
Marco Olivares, Parks and Recreation Technician 
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STAFF REPORT 

 

MEETING DATE: January 9, 2025  

TITLE: 

Receive a report on the operations of the Parks & Recreation Department 

AGENDA ITEM SUBMITTED BY: 

Terry Moore, Parks and Recreation Director 

BACKGROUND/HISTORY: 

Review the City of Bastrop Parks & Recreation monthly operational report 

FISCAL IMPACT: 

XX 

RECOMMENDATION: 

NA 

ATTACHMENTS: 

Parks & Recreation operational update 
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January 9, 2025 

Special events: 

 Mysterious Circus, Jan 16, 17 & 18, 2025, Mayfest 

 Mardi Gras, Feb 1, 2025, Downtown 

 Bailey’s Bull Bash, March 22, 2025, Mayfest 

 Lights Camera Stunt Show event/March 29, 2025, Mayfest 

 Pride Street Faire/June 6, Downtown 

 

Parks Operations Review 

 Parks Crews helped the Master Gardner build a Hügelkultur bed at the community garden. 

 Parks Crews painted the bathrooms at Hunters Crossing. 

 Calls were received from concerned parents the week of November 7th about the removal of 

the fence around the playscape at Fisherman’s Park. The old fence was removed when new 

mulch was added. The fence was in such disrepair the decision was made to just remove it 

completely. On Thursday, the crew installed a temporary fence along the parking lot and river 

sides of the playscape to accommodate the concerns. Final decisions are being completed for 

the design and replacement of the permanent fence.   

 Parks Crews repaired the steps at the Gingerbread House and decorated railings and other 

areas in Fisherman’s Park with Christmas lights in prep for the River of Lights. 

 Parks Crews replaced the gate track at the Pine Street dumpster.  

 Parks Crews installed September 11th memorial signage at Fisherman’s Park. 

 Parks Crews installed new trash cans at Fisherman’s Park. 

 Parks Crews completed routine mowing and tree trimming at various locations. 
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Recreation Operations: 

 Our free Walk/Run to Health program was held in October-November. We loved seeing our 
community members preparing themselves for the Run This Town event in December! 

 Youth Discovery participants learned about bats and created at-home fire escape plans and 
got to hang out with our local firefighters in October, learned about chemistry and made 
volcanoes in November, and learned physics by making Christmas catapults and fake snow in 
December. 

 We were thrilled to be invited to the Food Pantry’s Brown Bag Senior Health and Wellness 
Fair. Lots of great vendors and resources! 

 Partnership with the Master Naturalists to provide a FREE Junior Master Naturalist program for 
families. The Fall program did great with high attendance. Another session coming Spring 
2025. 

 Cooking for Change is a FREE program in partnership with the Family Crisis Center to 
enhance youth’s cooking skills while discussing what positive impacts they can have in their 
community! 

 Fall Pumpkin Painting took place at the Recreation Center on October 25, 2024. Families 
came and put their creative minds to a canvas....or in this case a pumpkin. 

 Boot Scootin’ took place at Fisherman’s Park on Wednesdays from 11/6-12/18. 

 Fall Back Fun Ride! The weather cleared just in time for a beautiful bike ride at Bob Bryant on 
November 2nd from 5-7PM. 
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STAFF REPORT 

 

 
MEETING DATE: January 9, 2025   

 
 
 
 

TITLE: 
Receive a report on the operations of the Bastrop State Park. 
 
AGENDA ITEM SUBMITTED BY: 
Nathanael Gold, Bastrop and Buescher State Parks Complex Superintendent  
Terry Moore, Parks and Recreation Director                
              
BACKGROUND/HISTORY: 

Review the Bastrop State Park monthly operational report.  

FISCAL IMPACT: 

N/A 

RECOMMENDATION: 

Review the Bastrop State Park monthly operational report.  

ATTACHMENTS: 

NA 
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STAFF REPORT 

 

MEETING DATE: January 9, 2025  AGENDA ITEM:  

TITLE: 

Bird City Coalition Report 

AGENDA ITEM SUBMITTED BY: 

Luke Thompson, Bird City Committee 
Terry Moore, Parks and Recreation Director                

BACKGROUND/HISTORY: 

Review staff Bird City Coalition Report.  

FISCAL IMPACT: 

N/A 

RECOMMENDATION: 

Receive Bird City Coalition Report. 

ATTACHMENTS: 

N/A   

9

Item 3C.



 

STAFF REPORT 

 

MEETING DATE: January 9, 2025    

TITLE: 

Receive a report on the Parks and Recreation Director’s monthly update. 

AGENDA ITEM SUBMITTED BY: 

Terry Moore, Parks and Recreation Director 

BACKGROUND/HISTORY: 

Report to include updates on items from previous meetings. 

FISCAL IMPACT: 

N/A 

RECOMMENDATION: 

 
ATTACHMENTS: 

Report Attached 
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Directors Report 
January 3, 2025 
 
These are general updates on items that were discussed at previous meetings or were not 
included in the operations report. 
 

 The appraisal from Jim Bob Dooley for the land used in Bob Bryant Park for the water 
plant is expected to be received the first of the year. When it is received, we can 
continue to negotiate with TPWD to become grant compliant. 

 Bastrop Little League lease for the use of the fields was terminated by the city council on 
12/17/24 with a 30-day notice. The city manager has directed both baseball programs to 
come back with a proposal by 1/31/25 to determine the use of fields. The fields will be 
shared based on registration. 

 The concrete slab next to the Fisherman’s Park pavilion was raised and is now ADA 
compliant. The water fountain and sidewalk were also brought into compliance. 

 Bob Bryant Playscape rebuild is scheduled for 2/22/24. We are looking for volunteers to 
assist. 

 The playscape fence at Fisherman’s Park has been replaced. 

 The department has applied for the LCRA Steps Forward Grant. If accepted, employees 
from LCRA will repaint the BBP Pavilion. We should know before April if it was accepted. 

 Farm Street Village update: The city closed on the property. It’s in a flood zone. The 
intention is to keep it as open space since it’s also partially in a floodway.   

 Basketball Courts rehab update: new backboards, break-away rims, and nets for all four 
courts have been received are scheduled to be installed the first of the month. Green 
paint is on backorder. Restriping estimate has been received at $8700 for the entire 
project which puts us way over budget. Staff is currently looking at other options. 

 Splash Pad update – on 12/6/24 city staff met with Landmark Aquatics to discuss options 
for creating a recirculation system on the current facility. By his estimation, it can be 
done with a cost of approximately $500,000. His suggestion was to do the resurfacing 
for the 2025 season. And to start planning an expansion and addition of the recirculation 
for the FY26 budget year. Staff will continue to work on this project and keep the board 
updated. 

 Playground mulch grant update: Lost Pines Toyota and Ascension Catholic Church have 
offered a grant to the Parks & Rec Department to provide engineered kiddie mulch to 
replace the gravel in the Kerr Community Park playground. This is part of the Heads Up! 
Program. The goal is to go to council in January to accept the donation. The installation 
of mulch will be in February. 

 Kerr Community Park benches/tables/trashcans have been ordered and are scheduled 
for replacement by mid-February. 

 Meeting with the museum 1/6  to discuss the processes of working with them to update 
the park historic signs. 
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STAFF REPORT 

 

MEETING DATE: January 9, 2025  AGENDA ITEM:  

TITLE: 

Discussion and changes in the operations of Mayfest Park 

AGENDA ITEM SUBMITTED BY: 

Doug Haggerty, Building and Facilities Manager 
Deborah Jones, Board Chair 

BACKGROUND/HISTORY: 

N/A 

FISCAL IMPACT: 

N/A 

RECOMMENDATION: 

Receive report from Doug Haggerty on facility maintenance and task force update. 

ATTACHMENTS: 

N/A 
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STAFF REPORT 

 

MEETING DATE: January 9, 2025       

TITLE: 

Discussion on the suggested Tree and Preferred Plant List ordinance.  

AGENDA ITEM SUBMITTED BY: 

Terry Moore, Parks and Recreation Director                

BACKGROUND/HISTORY: 
 
The current city building code is being updated as it pertains to tree mitigation and preferred 
plant list. The board can make recommendations and suggestions to the council. 

FISCAL IMPACT: 

N/A 

RECOMMENDATION: 

To make a recommendation on changes to the code. 

ATTACHMENTS: 

Exhibit Proposed Tree and Plant List 
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STAFF REPORT 

 

MEETING DATE: January 9, 2025       

TITLE: 
 
Discussion of the proposed public Open Space and Community Enrichment Fund ordinance. 

AGENDA ITEM SUBMITTED BY: 

Vivianna Andres, Asst to the City Manager              

BACKGROUND/HISTORY: 

 
Presentation and discussion of the proposed ordinance. 

FISCAL IMPACT: 

N/A 

RECOMMENDATION: 

To make a recommendation on changes to the code. 

ATTACHMENTS: 

Exhibit Proposed Public Open Space Community Enrichment Fund 
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STAFF REPORT 

 

MEETING DATE: January 9, 2025       

TITLE: 

Consider and act to approve Parks and Recreation / Public Tree Advisory Board meeting 
minutes from the Thursday, November 7, 2024 Regular Meeting.  

AGENDA ITEM SUBMITTED BY: 

 
Terry Moore, Parks and Recreation Director                

BACKGROUND/HISTORY: 

 
Section 551.021 of the Government Code provides as follows:  

(a)  A governmental body shall prepare and keep minutes or make a tape recording of each 

open meeting of the body.  

(b)  The minutes must:  
     1.  State the subject of each deliberation; and  
 
     2.  Indicate the vote, order, decision, or other action taken. 

FISCAL IMPACT: 

N/A 

RECOMMENDATION: 

Approve, amend, or correct the minutes of the November 7, 2024 Regular Meeting Parks and 
Recreation / Public Tree Advisory Board. 

ATTACHMENTS: 

DRAFT November 7, 2024 Minutes 
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MINUTES OF CITY OF BASTROP PARKS & RECREATION AND PUBLIC TREE ADVISORY BOARD 

NOVEMBER 7, 2024 

 

The Bastrop Parks & Recreation and Public Tree Advisory Board met in a Regular Meeting on Thursday, 

November 7, 2024, at 5:30 p.m. at the Bastrop City Hall Council Chambers, located at 1311 Chestnut 

Street, Bastrop, Texas. Members present were Rick Rivera, Krissie Fountain, Deborah Jones, Steven 

Forbert, Gail Sheehan, Margaret Robinson, and Nate Gold. Staff present were Doug Haggerty, Building 

and Fleet Manager; Marco Olivares, PW/Parks & Rec Technician; Terry Moore, Park & Rec Director.  

1. CALL TO ORDER  

At 5:32 p.m. Chair Deborah Jones called the meeting to order. 

2. ROLL CALL AND CONFIRMATION OF A QUORUM OF BOARDS MEMBERS PRESENT 

A quorum of 7 members were present. Rick Rivera, Krissie Fountain, Deborah Jones, Steven Forbert, Gail 

Sheehan, Margaret Robinson, Nate Gold. 

Rick Rivera, Margaret Robinson, Krissie Fountain Steven Forbert, and Deborah Jones took the oath of 

office. 

3. STAFF, BOARD, AND COMMITTEE MONTHLY OPERATIONAL REPORTS  

3A.  Parks and Recreation Report 

 Crew continues to make improvements and do maintenance in the parks. Including the bridge at 

Bob Bryant, all the safety bollards at the Little League Field, new water fountain installed at Fisherman’s 

Park, cutting-planting and trimming trees. Recreation activities included the Pink Party, Walk to Run 

Program, Movies in the Park, Jr Master Naturalist Program and Boot Scooting. 

3B.  Bastrop State Park Report  

Park attendance continues to increase. With a 8.97% increase in visitation from pre-fire times 

Park acquired 33 acres to add to the protected land and habitat that they manage 

3C. Bird City Coalition Report 

 Birding 101 Class starting – 1/17 to 2/7 

3D.  Director Report 

The department has received a grant from Lost Pines Toyota to replace the playground surface at Kerr 

Community Park. 

Fence around the playscape at Fisherman’s has been removed and will be replaced before the end of 

the year. 

4. WORKSHOP 

Discussion on the tree and parkland requirements in the current City of Bastrop Building Code.  
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CM Carrillo-Trevino shared details with the board about the upcoming changes being proposed to the 

building as it pertains to the Parks & Recreation Department – primarily discussed was the proposal of a 

park development fee. Gail Sheehan made a motion to recommend to the Planning & Zoning Board to 

include a fee in leu of land for developers to go to the Park Development Fund. Margaret Robinson 

seconded the motion. It passed unanimously. 

There was also discussion about a % to go toward art. But no motion was made. 

5. ITEMS FOR INDIVIDUAL CONSIDERATION 

5A. Consider and act to approve Parks and Recreation / Public Tree Advisory Board meeting minutes 

from Thursday, October 3, 2024 Regular Meeting. 

Motion made to approve by Gail Sheehan, seconded by Krissie Fountain – Passed. 

5B. 2025 Appointments/Election of Board Officers 2024-25 Term 

Motion made by Gail Sheehan, seconded by Rick Rivera to keep the same structure. Deborah Jones as 

Chair, Margaret Robinson as Vice Chair, Nate Gold as Secretary. 

5C. Discussion and changes in the operations of Mayfest Park 

Doug Haggerty shared that the restrooms at Mayfest Park had been renovated, the parking lot has been 

restriped and new spots added, proposing a pole barn on the south end of the property and meeting 

with Troy Moore to discuss the addition of more electric around the arena. 

5D. Receive updates on the Working Task Force. 

Fireman’s Park Revisioning – Rick, Steven and Margaret have had conversations about the site. Krissie 

asked to be included. The group will come back to the next meeting with additional information. 

Parks Trails – Not ready to make a report. 

Historical Signs – going to reach out to Bastrop Historical Society for help. 

5E. Bastrop Volunteer Work Days 2025  

Community Engagement- Krissie has organized a volunteer workday on 12/15 with BHS PALS. 

Community Work Days are scheduled for Feb 22, May 31, July 12 and November 8. 

5F.  Discussion and report on the Paint the Parks Initiative 

Gail is working on the criteria. Council member Myers suggested the board have a representative on the 

Cultural Arts Commission. Krissie has asked to work with Gail on this task force. 

5G. Update and discuss Parks and Recreation Master Plan 

No report 

5H. Discussion of meeting dates in December and January 
 
Gail Sheehan moved to cancel the meeting in December. Steven seconded and it passed unanimously.  
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Gail Sheehan moved to flex the January meeting to the second week. Margaret seconded and passed 
unanimously. 
 
5I. Discussion of future agenda items 
 
Task Force Reports 
Volunteers 
Farm Street Village status update 
 

ADJOURNMENT  

Meeting was adjourned without objection. 

 

APPROVED:       ATTEST: 

 

______________________________________                  ________________________________ 

Chair Deborah Jones       
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STAFF REPORT 

 

 
MEETING DATE: January 9, 2025  AGENDA ITEM:   
    
 
TITLE:   
Working Task Force Updates 
 
STAFF REPRESENTATIVE: 
Deborah Jones, Board Chair 
Terry Moore, Parks and Recreation Director                
 
 
BACKGROUND/HISTORY: 
The board has taken action to initiate work by developing task force groups. 
This agenda item gives the board an opportunity to: 1) Hear reports from established groups and 
2) And an opportunity to discuss the needs to establish additional work groups. 
 
Current Task Force Groups include: 
Fireman’s Park Revisioning 
Paint the Parks initiative 
Community Engagement/Volunteers 
 
 
FISCAL IMPACT: 
Unknown 
 
 
RECOMMENDATION: 
 
Establish effective working groups to assist with how the parks are used by residents. 
 
ATTACHMENTS: 
 
None 
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STAFF REPORT 

 

MEETING DATE: January 9, 2025   AGENDA ITEM:  
 
TITLE: 
Update and discuss Parks and Recreation Master Plan 
 

AGENDA ITEM SUBMITTED BY: 
 

Terry Moore, Parks and Recreation Director                

BACKGROUND/HISTORY: 

As part of Parks and Recreation Master Plan the Parks Board will review the City’s parks and 
recreation assets. 
 

FISCAL IMPACT: 

None 

RECOMMENDATION: 

 

ATTACHMENTS: 

N/A 
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STAFF REPORT 

 

MEETING DATE: January 9, 2025       

TITLE: 

Recommendations and Actions on the suggested Tree and Preferred Plant List ordinance.  

AGENDA ITEM SUBMITTED BY: 

Terry Moore, Parks and Recreation Director                

BACKGROUND/HISTORY: 
 
Based on workshop discussion, the board can make recommendations to Planning and Zoning 
and/or City Council on the suggested changes. 

FISCAL IMPACT: 

N/A 

RECOMMENDATION: 

To make a recommendation on changes to the code. 

ATTACHMENTS: 

N/A 
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STAFF REPORT 

 

MEETING DATE: January 9, 2025       

TITLE: 

Recommendations and Actions on the suggested Public Open Space and Community 
Enrichment Fund ordinance.  

AGENDA ITEM SUBMITTED BY: 

Terry Moore, Parks and Recreation Director                

BACKGROUND/HISTORY: 
 
Based on workshop discussion, the board can make recommendations to Planning and Zoning 
and/or City Council on the suggested changes. 

FISCAL IMPACT: 

N/A 

RECOMMENDATION: 

Make recommendations of support. 

ATTACHMENTS: 

N/A 
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