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Bastrop, TX City Council Meeting Agenda 

 

City Hall City Council Chambers | 1311 Chestnut Street 

Bastrop, Texas 78602 

(512) 332-8800 

 

January 13, 2026 

Regular City Council Meeting at 6:30 PM 

City of Bastrop City Council meetings are available to all persons regardless of disability.  If you 
require special assistance, please contact the City Secretary at (512) 332-8800 or write 1311 
Chestnut Street, 78602, or by calling through a T.D.D. (Telecommunication Device for the Deaf) to 
Relay Texas at 1-800-735-2989 at least 48 hours in advance of the meeting. 

__________________________________________ 

The City of Bastrop reserves the right to reconvene, recess, or realign the Regular Session or 
called Executive Session or order of business at any time prior to adjournment. 

PLEASE NOTE:  ANYONE IN ATTENDANCE WISHING TO ADDRESS THE COUNCIL MUST 
COMPLETE A CITIZEN COMMENT FORM AND GIVE THE COMPLETED FORM TO THE CITY 
SECRETARY PRIOR TO THE START OF THE CITY COUNCIL MEETING. ALTERNATELY, IF 
YOU ARE UNABLE TO ATTEND THE COUNCIL MEETING, YOU MAY COMPLETE A CITIZEN 
COMMENT FORM WITH YOUR COMMENTS AT CITYOFBASTROP.ORG/CITIZENCOMMENT 
AT LEAST TWO HOURS BEFORE THE MEETING STARTS ON THE REQUESTED DATE.   
COMMENTS SUBMITTED BY THIS TIME WILL BE GIVEN TO THE CITY COUNCIL DURING 
THE MEETING AND INCLUDED IN THE PUBLIC RECORD, BUT NOT READ ALOUD.  
COMMENTS FROM EACH INDIVIDUAL IN ATTENDANCE WILL BE LIMITED TO THREE (3) 
MINUTES. 

1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE - Bradley Esparza Perez & Harlow Schindler, students from 
Mina Elementary's Sign and Shine (Sign Language) Club 

TEXAS PLEDGE OF ALLEGIANCE - Honor the Texas Flag; I pledge allegiance to thee, 
Texas, one state under God, one and indivisible. 

3. INVOCATION - Bastrop Police Chaplain Ketrich Steger 

4. PRESENTATIONS 

4A. Mayor's Report 

4B. Council Members' Report 

4C. City Manager's Report 



Regular City Council Meeting Agenda January 13, 2026 Page 2 of 4 

4D. Event Recap Numbers 

Submitted by: Michaela Joyce, Discover Bastrop Director 

4E. Veteran's Day Car Show Plaque 

Submitted by: Michaela Joyce, Discover Bastrop Director 

4F. Christmas Parade Float Winners 

Submitted by: Michaela Joyce, Discover Bastrop Director 

4G. Proclamation - Martin Luther King Jr. Walk 

4H. 2025 Year in Review 

 Submitted by: Sylvia Carrillo-Trevino, ICMA-CM, CPM, City Manager 

5. WORK SESSIONS/BRIEFINGS 

6. STAFF AND BOARD REPORTS 

7. CITIZEN COMMENTS 

At this time, three (3) minute comments will be taken from the audience on any topic. 
Anyone in attendance wishing to address the Board/Commission must complete a citizen 
comment form and give the completed form to the Board/Commission Secretary prior to 
the start of the Board/Commission meeting. In accordance with the Texas Open Meetings 
Act, if a citizen discusses any item not on the agenda, the Board/Commission cannot 
discuss issues raised or make any decision at this time. Instead, the Board/Commission 
is limited to making a statement of specific factual information or a recitation of existing 
policy in response to the inquiry. Issues may be referred to the City Manager for research 
and possible future action.  Profanity, physical or other threats are not allowed and may 
subject the speaker to loss of the time for comment, and if disruptive to the conduct of 
business, could result in removal of the speaker. 

8. CONSENT AGENDA 

All matters listed under "Consent Agenda" are considered to be routine by the city 
council and will be enacted by one motion.  There will not be a separate discussion 
of these items.  If discussion is desired, that item will be removed from the consent 
agenda and will be considered separately. 

8A. Conduct a public hearing, consider and act on the second reading of Ordinance No. 2025-
67 for a Zoning Concept Scheme request to rezone the project site from P-EC 
Employment Center to Planned Development District (“PDD”) with a base district of P4, 
for the area described as being 7.398 +/- acres out of the Steel Yard Subdivision, Lot 3, 
located at 2002 SH 95, Bastrop, TX 78602, within the city limits of Bastrop, Texas 

Submitted by: James E. Cowey, Director of Development Services 
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8B. Consider and act on Resolution No. R-2026-01, amending the Master Fee Schedule, 
General Provisions - Cemetery, to modify the fees for the Fairview Cemetery columbarium 
niches and fees associated with columbarium operations, as attached in Exhibit A. 

Submitted by: Judy Sandroussi, Director of Finance  

8C. Consider and act to approve Resolution No. R-2026-05 allowing for the installation of six 
speed limit signs on Agnes St, three facing eastbound and three facing westbound at the 
longitude and latitude points of those in the attached exhibit, installed by the Streets and 
Drainage Department. 

Submitted by: Vicky Steffanic, Chief of Police 

8D. Consider and act to approve Resolution No. R-2026-02, confirming the Mayor’s 
appointment of a Master Gardener representative to the Parks & Recreation Board, as 
required by Section 3.08 of the City Charter. 

Submitted by: Michael Muscarello, City Secretary, TRMC, CMC, CPM 

8E. Consider and act on Resolution No. R-2026-03, ordering a General Election to be held on 
Saturday, May 2, 2026, for the offices of Mayor and Council Member, Place 3, in 
accordance with the Bastrop Home Rule Charter; designating polling places within the 
City; establishing procedures for the conduct of the General Election and any required 
runoff election; and providing for the election to be held as a joint election with Bastrop 
County. 

Submitted by: Michael Muscarello, City Secretary, TRMC, CMC, CPM 

8F. Consider and act on Resolution No. R-2026-04, approving a contract with the Bastrop 
County Election Administrator to participate in a joint election for the General Election 
called and ordered for Saturday, May 2, 2026, and authorizing the City Manager to 
execute the contract. 

Submitted by: Michael Muscarello, City Secretary, TRMC, CMC, CPM 

8G. Consider and act to approve the Bastrop City Council minutes from the December 9, 2025, 
Regular Meeting, the December 16, 2025, Joint Council and Planning & Zoning 
Commission Meeting, and the December 16, 2025, Special Meeting. 

Submitted by: Victoria Psencik, Assistant City Secretary 

9. ITEMS FOR INDIVIDUAL CONSIDERATION 

9A. Conduct a public hearing, consider and act on Ordinance No. 2026-01 to approve and 
adopt the 2026 Schedule of Uniform Submittal Dates for Plats in accordance with the 
Bastrop Building Block (B³) Code Section 2.3.004 Annual Adoption of Schedule of Uniform 
Submittal Dates, and the Bastrop Building Block (B³) Technical Manual Section 1.2.002 
Uniform Submittal Dates, as shown in Exhibit A, and move to include on the January 27, 
2026 Consent Agenda City Council for the second reading. 

Submitted by: James E Cowey, Director of Development Services 
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10. EXECUTIVE SESSION 

10A. City Council shall convene into a closed executive session pursuant to Texas Local 
Government Code Section 551.087 to discuss and deliberate regarding a proposed 
Economic Development project to locate within the City. 

11. TAKE ANY NECESSARY OR APPROPRIATE ACTION ON MATTERS POSTED FOR 
CONSIDERATION IN CLOSED/EXECUTIVE SESSION 

12. ADJOURNMENT 

All items on the agenda are eligible for discussion and action unless specifically stated 
otherwise. 

The Bastrop City Council reserves the right to adjourn into executive session at any time 
during the course of this meeting to discuss any of the matters listed above, as authorized 
by Texas Government Code Sections 551.071 (Consultation with Attorney), 551.072 
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 
551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), and 551.087 
(Economic Development), and §551.086 (Competitive Matters regarding Electric Utility). 

I, the undersigned authority, do hereby certify that this Notice of Meeting as posted in accordance 
with the regulations of the Texas Open Meetings Act on the bulletin board located at the entrance 
to the City of Bastrop City Hall, a place convenient and readily accessible to the general public, 
as well as to the City’s website, www.cityofbastrop.org  and said Notice was posted on the 
following date and time:  January 7, 2026 at 4:00 p.m. and remained posted for at least two hours 
after said meeting was convened. 

 
               /s/                                       
Michael Muscarello, TRMC, CMC, CPM 
City Secretary 
 



 
 

 

STAFF REPORT 

 
MEETING DATE:  January 13, 2026      
 
TITLE:   
Mayor’s Report 
 
AGENDA ITEM SUBMITTED BY: 
Sylvia Carrillo-Trevino, ICMA-CM, CPM, City Manager 
 
POLICY EXPLANATION: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Texas Local Government Code, Section 551.045 – Governing Body of Municipality or County: 
Reports about Items of Community Interest Regarding Which No Action Will Be Taken: 
 
(a)  Notwithstanding Sections 551.041 and 551.042, a quorum of the governing body of a 
municipality or county may receive from staff of the political subdivision and a member of the 
governing body may make a report about items of community interest during a meeting of the 
governing body without having given notice of the subject of the report as required by this 
subchapter if no action is taken and, except as provided by Section 551.042, possible action 
is not discussed regarding the information provided in the report. 
 
(b)  For purposes of Subsection (a), "items of community interest" includes: 
 

(1)  expressions of thanks, congratulations, or condolence; 
(2)  information regarding holiday schedules; 
(3)  an honorary or salutary recognition of a public official, public employee, or other 

citizen, except that a discussion regarding a change in the status of a person's 
public office or public employment is not an honorary or salutary recognition for 
purposes of this subdivision; 

(4)  a reminder about an upcoming event organized or sponsored by the governing 
body; 

(5)  information regarding a social, ceremonial, or community event organized or 
sponsored by an entity other than the governing body that was attended or is 
scheduled to be attended by a member of the governing body or an official or 
employee of the political subdivision; and 

(6)  announcements involving an imminent threat to the public health and safety of 
people in the political subdivision that has arisen after the posting of the agenda. 

 
 
 
 
 
 
 



 
 

STAFF REPORT 

  
MEETING DATE:   January 13, 2026      
 
TITLE:   
Council Members’ Report 
 
AGENDA ITEM SUBMITTED BY: 
Sylvia Carrillo-Trevino, ICMA-CM, CPM, City Manager 
 
POLICY EXPLANATION: 
 
   
Texas Local Government Code, Section 551.045 – Governing Body of Municipality or County: 
Reports about Items of Community Interest Regarding Which No Action Will Be Taken: 
 
(a)  Notwithstanding Sections 551.041 and 551.042, a quorum of the governing body of a 
municipality or county may receive from staff of the political subdivision and a member of the 
governing body may make a report about items of community interest during a meeting of the 
governing body without having given notice of the subject of the report as required by this 
subchapter if no action is taken and, except as provided by Section 551.042, possible action is 
not discussed regarding the information provided in the report. 
 
(b)  For purposes of Subsection (a), "items of community interest" includes: 
 

(1)  expressions of thanks, congratulations, or condolence; 
(2)  information regarding holiday schedules; 
(3)  an honorary or salutary recognition of a public official, public employee, or other 

citizen, except that a discussion regarding a change in the status of a person's public 
office or public employment is not an honorary or salutary recognition for purposes 
of this subdivision; 

(4)  a reminder about an upcoming event organized or sponsored by the governing body; 
(5) information regarding a social, ceremonial, or community event organized or 

sponsored by an entity other than the governing body that was attended or is 
scheduled to be attended by a member of the governing body or an official or 
employee of the political subdivision; and 

(6)  announcements involving an imminent threat to the public health and safety of people 
in the political subdivision that has arisen after the posting of the agenda. 



 
 

STAFF REPORT 

 
MEETING DATE:   January 13, 2026        
 
TITLE:   
City Manager’s Report 
 
AGENDA ITEM SUBMITTED BY: 
Sylvia Carrillo-Trevino, ICMA-CM, CPM, City Manager 
   
POLICY EXPLANATION: 
 
 
Texas Local Government Code, Section 551.045 – Governing Body of Municipality or County: 
Reports about Items of Community Interest Regarding Which No Action Will Be Taken: 
 
(a)  Notwithstanding Sections 551.041 and 551.042, a quorum of the governing body of a 
municipality or county may receive from staff of the political subdivision and a member of the 
governing body may make a report about items of community interest during a meeting of the 
governing body without having given notice of the subject of the report as required by this 
subchapter if no action is taken and, except as provided by Section 551.042, possible action 
is not discussed regarding the information provided in the report. 
 
(b)  For purposes of Subsection (a), "items of community interest" includes: 
 

(1)  expressions of thanks, congratulations, or condolence; 
(2)  information regarding holiday schedules; 
(3)  an honorary or salutary recognition of a public official, public employee, or other 

citizen, except that a discussion regarding a change in the status of a person's 
public office or public employment is not an honorary or salutary recognition for 
purposes of this subdivision; 

(4)  a reminder about an upcoming event organized or sponsored by the governing 
body; 

(5)  information regarding a social, ceremonial, or community event organized or 
sponsored by an entity other than the governing body that was attended or is 
scheduled to be attended by a member of the governing body or an official or 
employee of the political subdivision; and 

(6)  announcements involving an imminent threat to the public health and safety of 
people in the political subdivision that has arisen after the posting of the agenda. 



Proclamation 
 

WHEREAS, Dr. Martin Luther King, Jr. challenged our Nation to recognize that our individual liberty relies upon our 

common equality; and 

 

WHEREAS, at a time when our Nation was sharply divided, Dr. King called upon Americans to be “voices of reason, 

sanity, and understanding amid the voices of violence, hatred, and emotion”; and 

 

WHEREAS, Dr. King devoted his life to the struggle for justice, equality, and nonviolent social change, sowing seeds 

of hope for a future where all people may enjoy the riches of freedom and the security of justice; and 

 

WHEREAS, the observance of the Martin Luther King, Jr. Federal Holiday provides an opportunity for reflection, 

service, and unity in honoring one of America’s greatest visionary leaders; and 

 

WHEREAS, Dr. King’s legacy reminds us that while challenges to equality and opportunity persist, our collective 

capacity to uplift one another and strengthen our community remains limitless; and 

 

WHEREAS, citizens are encouraged to face these challenges with the same courage, persistence, and determination 

exemplified by Dr. King; and 

 

WHEREAS, Bastrop, Elgin, and Smithville have a longstanding tradition of honoring Dr. King’s legacy through 

community engagement and service; and 

 

WHEREAS, the Bastrop County Martin Luther King Jr. Holiday Commission will host its 38th Annual Walk for 

Peace, Justice, and Equality on Monday, January 19, 2026, beginning at 10:00 a.m. at the Elgin Depot Museum, 14 

Depot Street, Elgin, Texas, with the walk proceeding from the Elgin Depot Museum to Booker T. Washington 

Elementary School and followed by a community program at 11:00 a.m.; and 

 

WHEREAS, all citizens are urged to participate in this annual walk and program as a meaningful expression of unity, 

service, and commitment to Dr. King’s enduring vision; 

 

NOW, THEREFORE, I, Ishmael Harris, Mayor of the City of Bastrop, Texas, do hereby proclaim Monday, January 

19, 2026 as 

 

DR. MARTIN LUTHER KING, JR. DAY 

 

in the City of Bastrop, and encourage all residents to join the Bastrop County Martin Luther King Jr. Holiday 

Commission in observance of the 38th Annual Walk for Peace, Justice, and Equality. 

 

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Official Seal of the City of Bastrop, Texas, 

to be affixed this 13th day of January, 2026. 

              

 

CITY OF BASTROP, TEXAS 

 

 

             

______________________________ 

    Ishmael Harris, Mayor 

 

 

ATTEST: 

 

 



 

_________________________________ 

Michael Muscarello, City Secretary 
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STAFF REPORT 

 
MEETING DATE: January 13, 2025         
 
TITLE:  

Conduct a public hearing, consider and act on the second reading of Ordinance No. 2025-

67 for a Zoning Concept Scheme request to rezone the project site from P-EC 

Employment Center to Planned Development District (“PDD”) with a base district of P4, 

for the area described as being 7.398 +/- acres out of the Steel Yard Subdivision, Lot 3, 

located at 2002 SH 95, Bastrop, TX 78602, within the city limits of Bastrop, Texas. 

 
AGENDA ITEM SUBMITTED BY:  
James E. Cowey, Director of Development Services 
 
ITEM DETAILS: 
Site Address: 2002 State Highway 95, Bastrop TX 
Total Acreage: 7.398 acres 
Acreage Rezoned: 7.398 acres 
Legal Description: Lot 3 out of the Steel Yard Subdivision being 7.398 acres 
  
Property Owner: Iron Realty LLC - Bastrop 
Agent Contact: Shiva Shankar / Paradise Engineers LLC 
  
Existing Use: Vacant/Undeveloped 
Existing Zoning: P-EC Employment Center 
Proposed Zoning: Planned Development District, P4 Mix Base Zoning 
Character District: North End 
Future Land Use: Mixed Use Corridor Commercial and Neighborhood Residential 

 
BACKGROUND/HISTORY: 
The applicant has applied for a Zoning Concept Scheme for Lot 3 of the Steel Yard Subdivision 
(Attachment 2).  The proposal is to place a Planned Development District (PDD) with a P4 Mix 
base zoning to appropriately incorporate a mixed-use community that offers a variety of housing 
types, commercial and retail, and enhance the connectivity in the city.  
 
The existing land use is classified as P-EC Employment Center. However, the future land use 
map calls for “Mixed Use Corridor Commercial” and “Neighborhood Residential” as defined below.  
 
Place Type 4 – Mix is defined in the B3 Code as:  
 

“More intense Building Types that provide more lifestyle choices. It provides for a 
mix of Residential Building Types. Commercial and Office uses are allowed in this 
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District only in House form Structures. Because P4 is a transition area, the Street 
Types consist of multimodal Streets but are primarily Residential urban fabric.” 

 
Infrastructure Available (Y/N)  Proposed 

Water Y Line Extensions 

Wastewater Y Line Extensions 
Drainage Y Detention pond 

Transportation Y Extensions of public streets 
Parks and Open Space N Park Enrichment Fund Fee 

 
 
Drainage 
Drainage will be managed by each section individually; the pre- and post-development will remain 
the same. A drainage plan will be submitted and reviewed by the City Engineer prior to Final Plat 
approval. 
 
Utilities  
Wastewater and water service (domestic and fire) will be provided by the City of Bastrop via line 
extensions, exact locations to be determined prior to platting. These lines will be designed 
according to the City’s construction standards, as well as the Texas Commission on 
Environmental Quality’s (TCEQ) requirements.  
 
Electric service provided by Bastrop Power and Light.  
 
Gas will be provided by CenterPoint Energy. 
 
Traffic Impact and Streets 
This zoning concept plan was designed in order to maximize pedestrian and vehicular circulation 
within the development. There will be public streets that connect the property to Linden Street 
and State Highway 95. The developer will construct the extension of Linden Street, extending the 
55.55’ public right of way from Linden Street to State Highway 95. A traffic analysis requested by 
the City Council is being conducted by the Goodman Corp in collaboration with the developer, 
TXDOT, and the City. 
 

                                      
 
 
 
Texas Local Government Code 

Sec. 211.006. PROCEDURES GOVERNING ADOPTION OF ZONING REGULATIONS AND 
DISTRICT BOUNDARIES. (a) The governing body of a municipality wishing to exercise the 
authority relating to zoning regulations and zoning district boundaries shall establish procedures 
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for adopting and enforcing the regulations and boundaries. A regulation or boundary is not 
effective until after a public hearing on the matter, at which parties in interest and citizens have 
an opportunity to be heard. Before the 15th day before the date of the hearing, notice of the time 
and place of the hearing must be published in an official newspaper or a newspaper of general 
circulation in the municipality. 

Zoning Change signs were visibly placed in front of the property and notice was sent to property 
owners within 500 feet of the property boundary. 

(b)  In addition to the notice required by Subsection (a), a general-law municipality that does not 
have a zoning commission shall give notice of a proposed change in a zoning classification to 
each property owner who would be entitled to notice under Section 211.007(c) if the municipality 
had a zoning commission.  That notice must be given in the same manner as required for notice 
to property owners under Section 211.007(c).  The governing body may not adopt the proposed 
change until after the 30th day after the date the notice required by this subsection is given. 

N/A. Bastrop is not a general-law municipality. 

(c)  If the governing body of a home-rule municipality conducts a hearing under Subsection (a), 
the governing body may, by a two-thirds vote, prescribe the type of notice to be given of the time 
and place of the public hearing. Notice requirements prescribed under this subsection are in 
addition to the publication of notice required by Subsection (a). 

The public meeting was noticed in the newspaper on 08/13/2025, Zoning Change signs were 
visibly placed in front of the property on 08/15/2025 and notice was sent to property owners 
within 500 feet of the property boundary on 08/15/2025. Notice of the meeting was posted at 
least 72 hours in advance. 

(d)  If a proposed change to a regulation or boundary is protested in accordance with this 
subsection, the proposed change must receive, in order to take effect, the affirmative vote of at 
least three-fourths of all members of the governing body.  The protest must be written and signed 
by the owners of at least 20 percent of either: 

(1)  the area of the lots or land covered by the proposed change; or 

(2)  the area of the lots or land immediately adjoining the area covered by the proposed 
change and extending 200 feet from that area. 

(e)  In computing the percentage of land area under Subsection (d), the area of streets and alleys 
shall be included. 

At the time of this report, no protest have been received. 

(f)  The governing body by ordinance may provide that the affirmative vote of at least three-fourths 
of all its members is required to overrule a recommendation of the municipality's zoning 
commission that a proposed change to a regulation or boundary be denied. 

If the Planning & Zoning Commission unanimously recommends denial of the zoning request, 
the City Council must have a minimum vote of three-fourths majority to approve the zoning 

http://www.statutes.legis.state.tx.us/GetStatute.aspx?Code=LG&Value=211.007
http://www.statutes.legis.state.tx.us/GetStatute.aspx?Code=LG&Value=211.007
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request. The Planning and Zoning Commission recommended approval, therefore this does not 
apply. 

Compliance with 2036 Comprehensive Plan: 
 
The Future Land Use Plan shows this area as Mixed-Use Corridor Commercial and Neighborhood 
Residential:   
 

The Mixed-Use Corridor Commercial category supports a pedestrian-friendly, well-
planned, and residential uses in a vibrant corridor environment. These areas are 
envisioned as dynamic, complete neighborhoods that foster a strong sense of place. 
Development is an activity, building street relationships, and public life. These areas 
serve as community hubs that provide goods, services, and employment opportunities 
for surrounding neighborhoods. This category promotes an active, walkable 
environment with development that supports multi-modal access and context-sensitive 
site design. It accommodates public and institutional uses such as libraries, schools, 
and residential or live-work units where appropriate. Uses that are incompatible with 
the intended community character, such as bars, pawn shops, or heavy commercial 
activity, are discouraged or restricted. 
 
Representative land uses that are appropriate in Mixed-Use Corridor Commercial include 
multi-story mixed-use development, typically with commercial on the ground floor and office 
or residential above. It is intended to evolve with market needs, offering flexibility without 
compromising compatibility. 
 

 

The Neighborhood Residential character area is intended to support a variety of single-family 
housing options in a suburban setting with well-planned streets, green spaces, and community 
amenities. These areas provide a balance between residential development, open space, and 
connectivity, creating stable, long-term neighborhoods that foster a strong sense of 
community. Development should preserve natural features where possible and encourage 
thoughtful transitions adjacent land uses, ensuring that new development is compatible with 
the surrounding character. 

 

Representative land uses that are appropriate in Neighborhood Residential are predominantly 
single-family detached housing, with limited options for alternative single-family where 
appropriate. 

 

FISCAL IMPACT: 

None 

 

RECOMMENDATIONS: 
 
PLANNING AND ZONING COMMISSION RECOMMENDATION: 

The proposed Crossings at 95 was presented to the Planning and Zoning Commission on 
Thursday, August 28, 2025. The Planning and Zoning Commission recommended approval 
of the proposed PDD with a vote of 5 to 1. 
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CITY COUNCIL MOTION: 

Motion was made by Mayor Pro-Tem Kirkland to table the item until the next regularly 
scheduled City Council Meeting (9/23/20025), and to discuss additional direction from 
Council to Staff following the motion. The motion received a second from Council Member 
Plunkett. The motion carried unanimously.  

 

Following the motion, the Council gave Staff the following direction:  

 Request a Traffic Impact Analysis (TIA) from the Developer 
o The TIA can be based on traffic tables and uses  

 Amend the parking multiplier (ratio) to be a clearer standard instead of the currently 
proposed 1.2 parking spaces; 

 Discuss with the community the connection at Linden Street  
o There was also a recommendation to prohibit through-traffic from the 

development going westbound on Linden Street; 

 Hold a community open house facilitated by the city; and, 

 Contact Bastrop Youth Baseball and Softball Organization. 

 

TOWN HALL MEETING: 

On October 1, 2025, a town hall meeting was held at the Bastrop Convention Center. During 
the town hall residents were able to speak on the need for retail in the area and also voice their 
concerns regarding traffic. Staff will coordinate with the Developer and Texas Department of 
Transportation (TxDOT) regarding the Traffic Impact Analysis (TIA) recommendation made by 
City Council. 

 

On October 21, 2025, staff informed City Council that Ordinance No. 2025-67 would be tabled 
to a date certain of December 9, 2025.  

 

After the October 21, 2025, meeting city staff began to work with Shiva Shankar with Paradise 

Engineers LLC, the city’s third-party traffic engineer Jake Gutekunst and team with The Goodman 

Corp, and TXDOT to do an overall traffic study for State Highway 95 starting from Mesquite 

Street to Hawthorne St which will encompass Linden Street as shown below. The developer 

has begun the discussion with TXDOT and has received informal approval of right and left turn 

lanes into their development from State Highway 95. 

 

CITY COUNCIL MOTION: 

Motion was made by Mayor Pro-Tem Kirkland on December 9, 2025 to approve, contingent on 

the PDD document being updated to reflect the correct parking ratios. 
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STAFF RECOMMENDATION: 

Take action to approve on the second reading of Ordinance No. 2025-67  for a Zoning Concept 
Scheme request to rezone the project site from P-EC Employment Center to Planned 
Development District (“PDD”) with a base district of P4, for the area described as being 7.398 +/- 
acres out of the Steel Yard Subdivision, Lot 3, located at 2002 SH 95, Bastrop, TX 78602, within 
the city limits of Bastrop, Texas. 
 
ATTACHMENTS: 

 Attachment 1: Ordinance No. 2025-67 
o Exhibit A: Crossings at 95 PDD 
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ORDINANCE NO. 2025-67 

 
AN ORDINANCE OF THE CITY OF BASTROP, TEXAS, 

APPROVING THE ZONING CONCEPT SCHEME REQUEST 

TO REZONE THE PROJECT SITE FROM P-EC EMPLOYMENT 

CENTER TO PLANNED DEVELOPMENT DISTRICT (“PDD”) 

WITH A BASE DISTRICT OF P4 MIX, FOR THE AREA 

DESCRIBED AS BEING 7.398 +/- ACRES OUT OF THE STEEL 

YARD SUBDIVISION, LOT 3, LOCATED AT 2002 SH 95, MORE 

COMMONLY KNOWN AS THE CROSSINGS AT 95; AND 

PROVIDING FOR FINDINGS OF FACT, REPEALER, 

SEVERABILITY, CODIFICATION, EFFECTIVE DATE, 

PROPER NOTICE, AND MEETING. 

 

WHEREAS, pursuant to Texas Local Government Code Section 51.001, the City Council 

of the City of Bastrop has general authority to amend an ordinance that is 

for the good government, peace, or order of the City and is necessary or 

proper for carrying out a power granted by law to the City; and 

WHEREAS, pursuant to Texas Local Government Code Chapters 211, 212, 214, and 

217 the City Council of the City of Bastrop has general authority to regulate 

planning, zoning, subdivisions, trees, and the construction of buildings; and 

WHEREAS, the City of Bastrop, Texas (City) is a Home-rule City acting under its 

Chapter adopted by the electorate pursuant to Article XI, Section 5 of the 

Texas Constitution and Chapter 9 of the Texas Local Government Code; 

and 

WHEREAS, on February 3, 2025, Shiva Shankar with Paradise Engineer LLC submitted 

a request for a zoning concept scheme to rezone the project site from P-

EC Employment Center to Planned Development District (PDD) with a 

base district of P4 Mix; and 

WHEREAS,  the City Staff reviewed the request for the Zoning Concept Scheme and 

finds it to be justifiable based upon the Future Land Use designation for 

this property is Mixed Use Corridor Commercial, which allows multi-story 

mixed use development, typically with commercial on the ground floor and 

office or residential above and Neighborhood Residential which allows 

single-family residential associated with amenities; and 

WHEREAS,  the City of Bastrop Planning and Zoning Commission held a public hearing 

on August 28, 2025, and made a recommendation to approve this 

proposed PDD ordinance with a vote 5-1; and  

WHEREAS,  the City Council has reviewed this request for zoning, and finds the request 
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to be reasonable and proper under the circumstances. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

BASTROP, TEXAS, THAT: 

Section 1. Findings of Fact. The facts and recitations set forth in the preamble of 
this Ordinance are hereby found to be true and correct. 

 
Section 2.  The property, 7.398 acres out of the Steel Yard Subdivision, Lot 3 is rezoned 

from P-EC Employment Center to a PDD with a base district of P4 Mix, and 
a Zoning Concept Scheme is established, located at 2002 SH 95, within the 
City Limits of Bastrop, Texas as more particularly known as the Crossings at 
95 as shown in Exhibit A. 

 
Section 3.  Severability. If any clause or provision of this Ordinance shall be deemed to 

be unenforceable for any reason, such unenforceable clause or provision 
shall be severed from the remaining portion of the Ordinance, which shall 
continue to have full force and effect. 

 
Section 4.  Codification. The City Secretary is hereby directed to record and publish 

the attached rules, regulations, and policies in the City's Code of Ordinances 
as authorized by Section 52.001 of the Texas Local Government Code.  

 

Section 5. Repeal. This Ordinance shall be and is hereby cumulative of all other 
ordinances of the City of Bastrop, Texas, and this Ordinance shall not 
operate to repeal or affect any of such other ordinances except insofar as 
the provisions thereof might be inconsistent or in conflict with the provisions 
of this Ordinance, in which event such conflicting provisions, if any, in such 
other Ordinances, are hereby repealed. 

 
Section 6. Effective Date. This Ordinance shall be effective immediately upon passage 

and publication in accordance with the requirements of the City of Bastrop 
and the laws of the State of Texas.  

 
Section 7. Proper Notice and Meeting. It is hereby officially found and determined that 

the meeting at which this Ordinance was passed was open to the public, and 
that public notice of the time, place, and purpose of said meeting was given 
as required by the Open Meetings Act, Texas Government Code, Chapter 
551. Notice was also provided as required by Chapter 52 of the Texas Local 
Government Code.  

 

Signature page to follow 
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READ & ACKNOWLEDGED on First Reading on this the 9th day of December 2025. 

READ & ADOPTED on Second Reading on this the 13th day of January 2026. 

 
 

APPROVED: 
 

by:________________________ 
Ishmael Harris, Mayor 
 
 

ATTEST: 
 
_____________________________ 
Michael Muscarello, City Secretary 
 
APPROVED AS TO FORM: 
 
___________________________ 
City Attorney 
 



 

 
 

 

 Draft ____________, 2026 
 

 

 

 

 

PLANNED DEVELOPMENT DISTRICT NO. { }: 
CROSSINGS @ 95 

 

Planned Development District Agreement 

 
between the 

 

City of Bastrop, Texas 

& 

 

Iron Realty LLC - Bastrop, a Texas limited partnership 

 
 

Approved by the Planning & Zoning Commission on: 

, 2026. 
 

Approved by the City Council on: 

, 2026. 



















 

services. 

 

B. Applicability. Site plan review and approval shall be required for new construction 

or the significant enlargement or alteration of any exterior dimension of any building, 

structure, or improvement within the Property. 

 

As used in this section, the term "improvements" shall also include alterations made 

to land only, such as paving, filling, clearing, or excavating. As used in this section, 

the term ''significant enlargement or alteration" shall mean the construction of 

structures, or the alteration of land, if such construction or alteration impacts or 

potentially affects other existing or future land uses, including those on adjacent or 

nearby land. 

 

The City Manager shall make the initial determination of whether a proposed 

development, construction, enlargement, or improvement requires a site plan or not. 

 

The site development plan must be prepared by a licensed and registered professional 

land surveyor, and/or a licensed professional engineer. 

 

No building permit shall be issued for any of the above developments unless a site 

plan is first approved by the City. No certificate of occupancy shall be issued unless 

all construction and development conforms to the site plan as approved by the City. 

A public hearing on a site plan is not required.  The fee for a site plan will be 

determined by the City Manager. 

 

C. Site Plan Details. The site plan shall contain sufficient information relative to site 

design considerations, including but not limited to the following: 

1. Location of existing and proposed building(s), structure{s) or other 

improvement(s), as well as proposed modifications of the external 

configuration of the building(s), structure(s) or improvement(s), 

2. Required front, side and rear setbacks from property lines, 

3. Existing or proposed easements or right-of-way, within or abutting the lot 

where development is being proposed, 

4. The dimensions of any street, sidewalk, alley or other part of the property 

intended to be dedicated to public use. These dedications must be made by 

separate instrument and referenced on the site plan, 

5. On and off-site circulation (including truck loading and pickup areas) and fire 

lanes, 

6. Required parking with dimensions given for layout. 

7. Topography, 

8. Grading, 

9. Landscaping design, 

10. The location and size of existing public water and wastewater lines, fire 

hydrants and manholes available to service the-proposed development; or, if 

public service is unavailable, the location and size of existing private on site 

water and wastewater facilities; and any proposed water and wastewater lines, 

fire hydrants and manholes required to serve the project, 

11. Location of screening with dimensions and material used, 

12. Engineering for streets and utilities, 

13. The location of the 100-year flood plan on the proposed development site, if 



 

any, 

14. Calculations, prepared by a licensed professional engineer, showing the storm 

water flow (e.g., rate, velocity, location} before and after the proposed 

construction. Calculations must take into account storm water that currently 

enters and exits the site, 

15. Building elevations, 

16. The location and ownership of adjacent properties, 

17. If it is the intent to use groundwater under the land, a licensed engineer 

registered to practice in Texas must certify that adequate groundwater is 

available to serve the development, and 

18. Location of dumpster(s) and screening for dumpster(s). 

 

Provision of the above items shall conform to the principles and standards set forth 

in this Agreement. 

 

D. Principles and standards for site plan review. The City staff shall review the site 

plan for compliance with all applicable ordinances (as modified by this Agreement). 

 

Based upon its review, the staff may approve, conditionally approve, request 

modifications, or deny the site plan based on evaluation of the site plan details with 

respect to the site plan's compliance with all provisions of this PDD Ordinance, and 

other ordinances of the City of Bastrop including but not limited to off-street parking 

and loading, lighting, open space, and the generation of objectionable smoke, flames, 

noise, odors, dust, glare, vibration, or heat, as such ordinances have been modified 

by this Agreement (including the Warrants and Development Standards). 

 

4.7. Approval Process. 

 

A. The Director of Planning and Development, or designee, shall review and approve, 

approve with conditions, or deny all site plans except for PD, CUP or other districts 

requiring public hearings. Any decision on a site plan with which the applicant 

disagrees may be appealed to the Planning and Zoning Commission as set forth in 

(4.10.B) below. 

 

B. The City staff shall place the site plan on the regular agenda of the Planning and Zoning 

Commission within thirty (30) days after the request for appeal. If recommended for 

approval by the Planning and Zoning Commission, the site plan shall be deemed 

approved by the City. If the site plan is recommended for denial by the Planning and 

Zoning Commission, the applicant must request the site plan be placed on the City 

Council's agenda within ten (10) days from the date the appeal was denied by the 

Planning and Zoning Commission. The City Council shall have final approval or 

disapproval on all site plans which are appealed. 

 

C. If development of a lot with an approved site plan has not commenced within five 

years of the date of final approval of the site plan, the site plan shall be deemed to have 

expired. Said review and approval shall be evaluated according to the standards above, 

taking in to account all changes to applicable ordinances which have occurred 

subsequent to the prior approval of the site plan. 

 

D. It is recognized that final architectural and engineering design may necessitate minor 







 

6.7 Notices. Until changed by written notice thereof any notice required under this Agreement 

may be given to the respective parties, by certified mail, postage prepaid or by hand 

delivery to the address of the other party shown below: 

  

Owner: City of Bastrop: 

Iron Realty LLC - Bastrop 

901 Marly Way  

Austin, Texas 78733 

Attn: Dr. Pavan Karnati 

City of Bastrop, Texas 

1311 Chestnut Street  

Bastrop, Texas 78602  

Attn: City Secretary 

 

6.8 Effective Date. This Agreement shall be effective from and after the date of due execution 

hereof by all parties. 

 

6.9 Binding Effect. This Agreement and the PD Master Plan bind and benefit the Owner and 

its successors and assigns. 
 

6.10 List of Exhibits. The following attachments and exhibits are attached hereto and 

incorporated into this Agreement for all intents and purposes. 

 

6.11 Force Majeure. Owner and the City agree that the obligations of each party shall be subject 

to force majeure events such as unavailability of materials, labor shortages, natural 

calamity, fire or strike. 

 

6.12 Estoppel Certificates. From time to time upon written request by any seller or purchaser 

of all or a portion of the Property, or any lender or prospective lender of the Owner or its 

assignees, the City shall execute a written estoppel certificate to such seller or purchaser 

stating, if true that the City has not given or received any written notices alleging any events 

of default under this Agreement. 





 

 

THE UNDERSIGNED PARTIES HEREBY EXECUTE THIS AGREEMENT : 

 

 

CITY OF BASTROP, TEXAS: Iron Realty LLC - Bastrop 
 

 

by: by: 
                                             , Mayor Dr. Pavan Karnati, Manager 

 

 

 
  

Date of Execution Date of Execution 

 

 

 

ATTEST: ATTEST: 
 

 

 

by:  
 

                      , City Secretary 

by: 

 
 

APPROVED AS TO FORM: APPROVED AS TO FORM: 
 

 

 

by: by: 
                                 , Attorney for Dr. Pavan Karnati, Counsel for 

City of Bastrop, Texas Iron Realty LLC - Bastrop
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