
 

BANKS COUNTY BOARD OF COMMISSIONERS WORK 
SESSION 

Courthouse Annex Boardroom | 150 Hudson Ridge | Homer, GA 30547 

Tuesday, February 25, 2025 at 3:00 PM 

AGENDA 

1. CALL TO ORDER 

2. APPROVAL OF AGENDA 

3. WORK SESSION: 

a. Board of Commissioners:  Rules of Procedure 

b. Roads:  Grant Mill Drive Access 

c. Roads:  Rattletrap Road 

d. Development Impact Fee Committee 

e. Public Utilities:  Homer Water Purchase/Sell Intergovernmental Agreement 

f. Public Utilities:  Maysville Water Purchase/Sell Intergovernmental Agreement 

g. Industrial Park Wastewater Treatment Plant - Development Authority to Board of Commissioners 

h. Infrastructure & Utilites Discussion  

i. Finance:  Financial Policies 

j. Finance:  Mid-Year Budget Update - All County Departments 

k. Offsite Storage:  Candler Building - Tim Harper 

l. Voting Precincts: Locations 

m. Development Authority member Replacement - Larry Sparks 

4. ADJOURNMENT 

5. PUBLIC COMMENT: 

The Board of Commissioners reserves the right to continue the meeting to another time and place in the event the number 
of people in attendance at the meeting, including the Board of Commissioners, staff, and members of the public exceeds the 
legal limits. The meeting cannot be closed to the public except by a majority vote of a quorum present for the meeting. The 
Board can vote to go into an executive session on a legally exempt matter during a public meeting even if not advertised or 
listed on the agenda. Individuals with disabilities who require certain accommodations in order to allow them to observe 
and/or participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are 
required to contact the County Clerk, at least three business days in advance of the meeting at 706-677-6902 to allow the 
County to make reasonable accommodations for those persons. 


