
 

BANKS COUNTY BOARD OF COMMISSIONERS MEETING 

Courthouse Annex Boardroom | 150 Hudson Ridge | Homer, GA 30547 

Tuesday, October 28, 2025 at 3:00 PM 

AGENDA 

1. CALL TO ORDER 

2. APPROVAL OF AGENDA 

3. PLEDGE TO THE AMERICAN FLAG:  

4. CONTRACTS AND AGREEMENTS: 

a. Public Transportation - GDOT TTFP Addendum #2 - Ratification 

b. Extension Service: UGA MOU for Services 

5. RESOLUTIONS AND ORDINANCES: 

a. Public Utilities: Water Tap Ordinance 

6. BOARDS & AUTHORITIES: 

a. Board of Tax Assessors - to finish the unexpired term of Jerrold Parks to end 12/31/2030 

b. Planning - Zoning Appeals Board - 3-year term 

c. Planning - Zoning Appeals Board - 3-year term 

d. Planning - Zoning Appeals Board - 3-year term 

7. MISCELLANEOUS: 

a. First Quarter Budget Review 

b. Recreation Department: Bridge 

c. Roads & Bridges: Culvert Pipe Purchase 

d. Human Resources: Ambulance Transport Policy 

e. Human Resources: 457 Deferred Compensation Plan Renewal Agreement 

f. Human Resources: Educational Salary Increases 

g. Finance: Purchasing Policy Discussion 

8. PUBLIC COMMENT: 

9. EXECUTIVE SESSION: 

10. ADJOURNMENT 

The Board of Commissioners reserves the right to continue the meeting to another time and place in the event the number 
of people in attendance at the meeting, including the Board of Commissioners, staff, and members of the public exceeds the 
legal limits. The meeting cannot be closed to the public except by a majority vote of a quorum present for the meeting. The 
Board can vote to go into an executive session on a legally exempt matter during a public meeting even if not advertised or 
listed on the agenda. Individuals with disabilities who require certain accommodations in order to allow them to observe 
and/or participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are 
required to contact the County Clerk, at least three business days in advance of the meeting at 706-677-6902 to allow the 
County to make reasonable accommodations for those persons. 


