
 
CITY OF BANDERA 

 

CITY COUNCIL REGULAR MEETING  
Bandera City Hall, 511 Main Street, Bandera, Texas  

Tuesday, September 29, 2026 at 6:30 PM  

511 Main St.   •   PO Box 896   •   Bandera, Texas 78003   •   P: (830) 796-3765   •   F: (830) 796-4247 

AGENDA 

1. Call to order. 

2. Invocation and Pledge. 

3. Visitors to be heard (shall not exceed 30 minutes total). 

Citizens wishing to be heard may do so on all matters except personnel matters, matters listed on the 

agenda as a public hearing, and matters under litigation. Each person addressing the council must 

provide his/her legal name and current address for city records and meeting minute preparation. 

Each person will only be allowed to speak on matters on the agenda during citizen's forum/public 

comment. No rebuttals will be permitted. Each person addressing the governing body shall not exceed 

three (3) minutes. Section 551.042, Government Code, V.T.C.A. (i.e. Texas Open Meetings Act) 

permits a member of the public or a member of the governmental body to raise a subject that has not 

been included in the notice for the meeting, but any discussion of the subject must be limited to a 

proposal to place the subject on the agenda for a future meeting.  All remarks shall be addressed to 

the council as a body, and not to any individual member thereof. Any person making personal, 

impertinent, or slanderous remarks while addressing the council may be requested to leave the 

meeting. 

4. Discussion and possible action on the following items: 

A. Discuss and consider approving the recommendation of the Selection Review Committee to 

award by resolution a contract for administrative services pertaining to the application and 

implementation, if awarded, of the City’s 2027 Texas Community Development Block Grant 

Program – Community Development Fund (TxCDBG-CD) grant of the Texas Department of 

Agriculture (TDA) and authorizing the execution of a contract. 

B. Discuss and consider approving the recommendation of the Selection Review Committee to 

award by resolution a contract for administrative services pertaining to the application and 

implementation, if awarded, of the City’s 2028 Texas Community Development Block Grant 

Program – Community Development Fund (TxCDBG-CD) grant of the Texas Department of 

Agriculture (TDA) and authorizing the execution of a contract. 

C. Award HOT funds for 2025-2026 year.   

D. Approval of Ordinance 464 to approve budget ammendment to remove $30,000.00 from the 

salaries in the 2026-2027 budget.  

5. Requests and Announcements. 

A. Requests by Council to place items on an agenda. 

B. Announcements by Council.  

C. City Administrator Update. 

6. Adjourn. 

_/s/ Jill Shelton Dickerson________ 

Jill Shelton Dickerson, City Secretary 
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The City Council for the City of Bandera reserves the right to adjourn into Executive Session at any time 

during the course of this meeting to discuss any of the matter listed above, as authorized by Texas 

Government Code §551.071 (Consultations with Attorney), §551.072 (Deliberations about Real 

Property), §551.073 (Deliberations about Gifts and Donations), §551.074 (Personnel Matters), §551.076 

(Deliberations about Security Devices) and §551.086 (Economic Development). There may be a quorum 

of Economic Development Corporation/Planning and Zoning member at any regularly scheduled City 

Council Meeting. This facility is wheelchair accessible and handicapped parking is available. Requests 

for accommodations or interpretive services must be made 48 hours prior to the meeting. Please contact 

the City Secretary at (830) 796-3765. This agenda is posted in accordance with the Texas Government 

Code, Chapter 551 on September 23, 2026.  

Pursuant to Section Previous 30.06, Penal Code (trespass by license holder with a concealed handgun), 

a person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not 

enter this property with a concealed handgun". "Pursuant to Section 30.07, Penal Code (trespass by 

license holder with an openly carried handgun), a person licensed under Subchapter H, Chapter 411, 

Government Code (handgun licensing law), may not enter this property with a handgun that is carried 

openly".  
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MEMORANDUM  
To: Honorable Mayor & City Council   
From: Stephanie Biggs, AdministraƟve Assistant and Toni Kunz, City Administrator  
Date: August 12, 2026   
Agenda Item Budget Workshop: Texas Department of Agriculture (TDA) grant 
opportunity AcƟon Requested: Discussion and consideraƟon of grant opportunity 
Overview and Background: TDA’s biennial CDBG Community Development Fund Grant 
for ‘27-‘28 should open soon. This grant awards $750,000 and requires a $15,000 match 
(2% based on our populaƟon). There is currently $143K available from the Street Right of 
Way fees collected over the last few years. 

TDA recently shared that the Unified Scoring CommiƩee will determine at its meeƟng in 
September whether to change to an annual cycle or conƟnue with a biennial cycle for the 
program.  TDA is recommending communiƟes procure a grant administrator separately for 2027 
and for 2028 which means 2 separate RFPs that can be done in the same solicitaƟon.  TDA has 
not yet published the fund applicaƟon guide but has said to start early on Phase 1 
“preprocurement” and get resoluƟons approved for the anƟcipated due date of December 
2026. 

Ardurra Group, Inc. was retained by the City of Bandera in 2020 to assess and provide 
recommendaƟons for the streets within the corporate limits of the city. The report included 
street condiƟon assessments for approximately 14 miles of streets. The 2020 assessment was 
updated with 2025 unit costs which include the following: 
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Below is a 7-year budget summary of the costs associated with the Street Maintenance Plan:  
  

 
As part of this updated 2025 street assessment report, the City requested Ardurra to provide 
the ulƟmate Full ReconstrucƟon opƟon for each street. This document was provided to City 
Council via email prior to the June 23rd meeƟng. The Full ReconstrucƟon opƟon consists of a full 
depth replacement as well as concrete ribbon curb on either side of the street. We analyzed this 
opƟon from a City street block standpoint (380 LF). For a 24- foot wide and 380-foot length 
street secƟon the esƟmated total cost for Full ReconstrucƟon of all City streets is $22,028,000. 

With all this in mind, we are preparing for the grant Phase I with the intent to secure funding for 
street repair / rehab in accordance with the Street CondiƟon Assessments provided by Ardurra. 
If this $750,000 grant was awarded to us, use exisƟng Street fund balance for the match 
obligaƟon and remaining balance, we could complete Year 1 ($381,225) and Year 2 ($444,816) 
of the Street Assessment plan. In addiƟon, we could reinstate the uƟlity bill fee to build up the 
fund’s balance, to prepare for Year 3.  
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Next steps: 
Publish a noƟce of RFP for Grant AdministraƟon Services in the August 23, 2026 issue of the 
newspaper and on our website with a submissions due date of September 9th. 

SelecƟon commiƩee will meet on September 10th or 11th to score the submiƩed proposals and 
recommend the highest scoring contractor to City Council. 

Proposed SelecƟon commiƩee:  

• Toni Kunz  
• Denise Griffin  
• Jill Dickerson  
• Kim McAleb  
• Patricia McMullen  

At the September 23rd meeƟng, Council will need to discuss and take acƟon on a resoluƟon to 
determine if the City shall move forward. The resoluƟon will be to award the contract and allow 
the Mayor to enter into an agreement with the chosen contractor.    
If the City is selected through Phase I, TDA will reach out and invite the City to apply for Phase II. 
In Phase II, we will develop the full applicaƟon, including the detailed project scope, budget, 
and other required informaƟon. This is also when the City would move forward with 
procurement for engineering services to assist with the applicaƟon. We esƟmate $25K for 
engineering services for Phase II which could be paid out of the Street Right of Way funds. This 
is paid whether we are awarded the grant or not. 

At that point, we essenƟally “back into” an eligible project/applicaƟon based on the $750,000 
award amount and TDA’s program requirements. TDA will then review the full applicaƟon, and if 
the project is determined to be eligible, TDA will move forward with the award. 

If TDA does vote to make this an annual grant our match for the 2028 cycle will need to come 
from other sources, such as resuming street fund fee or general fund. 

Images from the City of Bandera  - Streets 2025 Unit Price Update street assessment 
document provided by Ardurra that is relevant to this topic: 
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Applicant For Profit (FP) or 
Not for Profit (NP)

Directly promote tourism and 
overnight accommodation 
industry?

HOT fund use 
category met?

Event Date Reimbursement 
Amount Requested

Category1
Amount

Category2
Amount

Category3
Amount

Category4
Amount

Supporting financials 
and invoices provided

Council 
Awarded

Amount 
Awarded

Social Hill Music LLC DBA 11th St Cowboy Bar FP Y Y Hunters Weekend 2025 Nov-25 10,000.00 0.00 10,000.00 0.00 0.00 Yes
Social Hill Music LLC DBA 11th St Cowboy Bar FP Y Y Mardi Gras Weekend 2026 Feb-26 20,500.00 500.00 20,000.00 0.00 0.00 Yes
Social Hill Music LLC DBA 11th St Cowboy Bar FP Y Y Bandera Stompede/Memorial Day Weekend 2026 May-26 10,500.00 500.00 10,000.00 0.00 0.00 Yes
Social Hill Music LLC DBA 11th St Cowboy Bar FP Y Y July 4th Weekend 2026 Jul-26 3,500.00 1,000.00 2,500.00 0.00 0.00 Yes
Social Hill Music LLC DBA 11th St Cowboy Bar FP Y Y Labor Day Weekend 2026 Sep-26 22,000.00 2,000.00 20,000.00 0.00 0.00 Yes
Bandera Business Association (BBA) NP Y Y Cowboys on Main 2027 38,500.00 38,500.00 0.00 0.00 0.00 Yes
Bandera Pro Rodeo Association (BPRA) NP Y Y Memorial Day Weekend Rodeo 2026 May-26 7,000.00 6,000.00 0.00 0.00 1,000.00 Yes
Bandera Pro Rodeo Association (BPRA) NP Y Y Labor Day Weekend Rodeo 2026 Sep-26 2,000.00 1,000.00 0.00 0.00 1,000.00 Yes
Riding on Faith Rodeo FP Y Y Summer Friday Night Rodeos 2026 14,500.00 2,000.00 12,500.00 Yes

128,500.00
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MEMORANDUM 

To: Honorable Mayor & City Council  

From: Toni Kunz City Administrator 

Date: September 28, 2026  

Agenda Item: 4D Approval of Ordinance 464 to approve budget amendment to remove $30,000.00 from 

the 

Action Requested: Discussion and action 

Overview and Background: City Council requested budget amendments. 

Legal Services Recommendation: On September 29 2026, if Council votes to amend the budget that was 

adopted on Tuesday, September 22, 2026, the amended budget must be file as provided in Tex. Loc. 

Gov’t Code Ann. § 102.009(d) since the amendment is prior to the adopted budget’s effective date. 

Council may move the amended amounts from one line to another line item in the adopted budget since 

Council levied taxes to support the adopted budget. Council may move money from designated salary 

line items to the city council contingency line item or alternatively move it to be used for the WWTP 

project. In either case, the ordinance should include language that the amendment is necessary due to 

an unforeseen emergency expenditure to justify the amendment. 

 

44

Section 4, Item D.



ORDINANCE NO. 464 

 

AN ORDINANCE TEXAS, AMENDING THE OFFICIAL 2026-2027 BUDGET 

FOR THE CITY OF BANDERA; PROVIDING FOR SEVERABILITY, 

REPEALING ALL ORDINANCES IN CONFLICT AND ESTABLISHING AN 

EFFECTIVE DATE. 

 

WHEREAS, the City Council of the City of Bandera, Texas, deems it necessary, proper and in the best 

interest of the citizens of Bandera to amend its official 2026-2027 city budget making changes in the budget 

for municipal purposes as permitted under Tex. Loc. Gov’t Code Ann. § 102.010; and 

 

WHEREAS, the City of Bandera’s 2026-2027 Annual Budget was passed and approved on September 22, 

2026; and 

 

WHEREAS, a total of $30,000.00 was budgeted for administrative salaries 10-519-1000: and 

 

WHEREAS, City Council has determined that this position is not needed and that the funds should be 

transferred to the General Fund account to be utilized for contingency purposes 10-506-7510; and 

 

WHEREAS, the City Council has determined that these budget amendments are necessary and proper, 

serves a municipal purpose and will help the City better protect the health, safety and welfare of the general 

public 

 

NOW THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BANDERA, 

TEXAS: 

 

SECTION 1. Upon the recommendation of the City Administrator, the City Council of the City of Bandera, 

Texas does hereby approve the amended budget for the City of Bandera General Fund for the Fiscal Year 

beginning October 1, 2026 and ending September 30, 2027 as permitted by Tex. Loc. Gov’t Code Ann. § 

102.010, and attached hereto as Exhibit A. 

 

SECTION 2. After the adoption of the budget amendment, the City Secretary will also provide a copy of 

filing to the County Clerk as required by Tex. Loc Gov’t Code Ann. §102.009(d). Also copy of the official 

city budget amendment shall be kept on file in the Office of the City Secretary. 

 

SECTION 3. Repealer. All ordinances, or parts thereof, which are in conflict or inconsistent with any 

provision of this Ordinance are hereby repealed to the extent of such conflict, and the provisions of this 

Ordinance shall be and remain controlling as to the matters resolved herein. 

 

SECTION 4. Relation to Other Ordinances. This ordinance shall not be construed to require or allow any 

acts which are prohibited by any other ordinance. 

 

SECTION 5. Savings Clause. The repeal or amendment of any ordinance or part of ordinances effectuated 

by the enactment of this ordinance shall not be construed as abandoning any action now pending under or 

by virtue of such ordinance or as discontinuing, abating, modifying, or altering any penalty accruing or to 

accrue or as affecting any rights of the City of Bandera under any section or provisions of any ordinances 

in effect at the time of passage of this ordinance. 

 

SECTION 6. Cumulative. The provisions of this ordinance shall be cumulative of all ordinances not 

repealed by this ordinance and ordinances governing or regulating the same subject matter as that covered 

herein. This ordinance shall not be construed to require or allow any act which is prohibited by any other 

ordinance. 
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SECTION 7. Severability. It is hereby declared to be the intention of the City Council that the phrases, 

clauses, sentences, paragraphs, and sections of this ordinance be severable, and, if any phrase, clause, 

sentence, paragraph, or section of this ordinance shall be declared invalid by judgment or decree of any 

court of competent jurisdiction, such invalidity shall not affect any of the remaining phrases, clauses, 

sentences, paragraphs, or sections of this ordinance and the remainder of this ordinance shall be enforced 

as written. 

 

SECTION 8. Proper Notice and Meeting. It is hereby officially found and determined that the meeting at 

which this Ordinance was passed was open to the public and that public notice of the time, place, and 

purpose of said meeting was given as required by the Open Meetings Act, Chapter 551 of the Texas 

Government Code. Notice was also provided as required by Chapter 52 of the Texas Local Government 

Code. 

 

SECTION 9. Effective Date. This Ordinance shall become effective immediately from and after passage 

and any publication if required by governing law. 

 

PASSED and APPROVED this the 29th Day of September 2026. 

 

                                    

  

      ____________________________________ 

  Denise Griffin, Mayor  

 

ATTEST: 

 

 

  

_________________________________________ 

 Jill Dickerson, City Secretary 
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Exhibit A 

City of Bandera 

Budget Amendment for Fiscal Year 2026-27  

From Account No. 10-519-1000 (Permitting)  

to Account No. 10-506-7510 (Council Contingency) 
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