CITY OF BANDERA
ECONOMIC DEVELOPMENT CORPORATION

REGULAR MEETING

Bandera City Hall, 511 Main Street, Bandera, Texas
Tuesday, December 16, 2025 at 6:00 PM

511 Main St. + PO Box 896 + Bandera, Texas 78003 + P:(830) 796-3765 <« F:(830) 796-4247

o &~ w Do

AGENDA

Call to order.

Pledge of Allegiance.

Announcements.

Visitors to be Heard (please keep comments to 3 minutes).
Consent Agenda.

Items on consent agenda are considered being of a routine nature by The Economic Development
Corporation and may require only limited discussion. Any Board Member may request that items be
removed from the consent agenda and be considered separately for the purpose of discussion and
voting.

A. 1. Approval of minutes from the Special Meeting on 12-02-2026.
2. Bills
A) Administrative Services for Jill Shelton 8/2025 to 12/2025 $350.00
B) Financial Services for Allyson Wright for 8/2025 to 10/25 for $187.50
Discussion and possible action on the following items:
Take all appropriate action switching the financial software from QuickBooks to Incode.
Take all appropriate action on approving Auditor Donald L. Allman for EDC Audit.

o @ >

Consideration of application for promotional funding applications.
1. Bandera Natural History Museum for $2,000.00.

2. Labor Day Memorial Weekend Ranch Rodeo & Memorial Weekend Stampede Rodeo
$8,000.00

3. Longhorns on Main $8,500.00
Comments from the Board.
Future agenda items.
Adjourn.
/s/ Jill Shelton
Jill Shelton, Administrative Assistant

The Economic Development Corporation for the City of Bandera reserves the right to adjourn into
Executive Session at any time during the course of this meeting to discuss any of the matter listed
above, as authorized by Texas Government Code §551.071 (Consultations with Attorney), §551.072
(Deliberations about Real Property), §551.073 (Deliberations about Gifts and Donations), 8551.074
(Personnel Matters), §551.076 (Deliberations about Security Devices) and §551.086 (Economic
Development). There may be a quorum of Planning and Zoning/City Council members at any




regularly scheduled Economic Development Corporation Meeting. This facility is wheelchair
accessible and handicapped parking is available. Requests for accommodations or interpretive
services must be made 48 hours prior to the meeting. Please contact the City Secretary at (830) 796-
3765. This agenda is posted in accordance with the Texas Government Code, Chapter 551 on
December 10, 2025.




Section 5, Item A.

£ Jill Shelton % INVOICE

Invoice #: 1002

[/
Invoice date: 10/14/2025
Job: EDC Meetings
PO Box 3291 Bill to: Bandera EDC

Bandera, TX 78003
P: 361-537-5455

Ttem # Description Disi—(l):.)ltllitiyci Discount
8/19/2025 Meeting-After Houts 2.5 $25.00 62.5
9/2/2025 ?iit Hours-Create 1 $25.00 25
9/4/2025 Meeting-After Hours 2,00 $25.00 $50.00
9/16/2025 Meeting-After Houts . 2.50 $25.00 $62.50
10/13/2025 Minutes/Agenda Prep 2.00 $25.00 $50.00
12/2/2025 Meeting-After Hours 2.00 $25.00 , $50.00

12/16/2025 Meeting-After Hours 2.00 $25.00 $50.00

Invoice Subtotal $350.00

Tax Rate

Sales Tax

Deposit Received
TOTAL $350.00

Please make all checks payable to Jill Shelton.
"This only covers my time after houts, not the time I spend duting buisness hours!
Thank youl




Section 5, Item A.

Allyson Wright

PO Box 3291 Bandera, TX 78003

Date To
October 31, 2025 Bandera EDC
511 Main St.

Bandera, TX 78003

Invoice 1

Financial services provided to the EDC August — October

Quantity  Description Unit Price Total
7.5 Hours worked $25.00 $187.50
Subtotal $187.56 R

Thank you for your business!

Tel: 361-537-3501 Email: Allyson.wright@banderatx.gov




Section 6, Item B.

Jill Shelton

From: EDC

Sent: Monday, December 8, 2025 12:54 PM

To: Allyson Wright

Cc Jill Shelton

Subject: AGENDA ITEM FOR DEC MEETING RE: We received your Intuit subscription payment!

SINCE IT'S THE END OF THE YEAR, JILL, CAN YOU PUT THIS ON THE NEXT DECEMBER MEETING. WE WANT TO
SWITCH TO THE CITY’S INCODE SOFTWARE TO BE MORE EASY TO MANAGE FOR AUDIT AND CONTROL COSTS AT
THE SAMETIME. BY OUR BYLAWS DO WE NEED TO VOTE ON IT OR CAN IT JUST BE AN ADMINISTRATIVE
EXECUTIVE DECISION?

THANKS ALLYSON FOR YOUR HELP WITH THIS.

MANNY

From: Allyson Wright <allyson.wright@banderatx.gov>
Sent: Monday, December 8, 2025 12:46 PM

To: EDC <EDC@banderatx.gov>

Subject: RE: We received your Intuit subscription payment!

I would like to switch the EDC to incode which is the software | use for the city. It would be a lot better for me and
the auditors, honestly. We could negotiate the EDC paying a yearly cost to the city for the software usage that
would be less than the quickbooks subscription also.

CITY TREASURER

ALLYSON WRIGHT

B830-522-318%
allyson.wright@banderatx.gov
511 Main St. / PO Box 896
Bandera, TX 78003
Banderatx.gov

From: EDC <EDC@banderatx.gov>

Sent: Monday, December 8, 2025 11:35 AM

To: Allyson Wright <allyson.wright@banderatx.gov>
Subject: FW: We received your Intuit subscription payment!

Is QuickBooks still the best place for our books? Just asking if there is a better and more cost effective place to
house our books and make it easier.

If we are in a good spot then we are good and thanks for all you do for us.

1




Section 6, Item D.

Bandera Economic Development Corporation
Promotion Funding Application

Please submit application materials in hard copy to City Hall, 511 Main Street, Bandera, Texas 78003,
or via email to banderaedc@gmail.com.

Event Name: Bandera Natural History and Art Museum Year Founded: 2016

Event Date(s)/Time(s): March 9 through 20, two weeks of events during area school districts Spring Break weeks

Event Contact Name: Deborah Chaney Title: Director

Contact Phone: 830-328-5090 Contact Email: deborah.chaney@banderamuseum.org

Event Location: Museum grounds at 267 Old San Antonio Rd, Bandera, TX 78003

Event Mailing Address (if different): PO Box 1555, Bandera, TX 78003

What type of event is it? family-friendly events inside the museum and outside on our grounds

What type of advertising do you do for the event? Social media, local print media (Prophet and Bulletin), radio

How is the event funded? currenty funded through operating funds
What type of entertainment or activities are offered? Petting zoo, horseback rides, facepainting, magician,

guest presenters, free food

What ages can participate in this event? all ages, family friendly events

Does the event have vendors that remit sales taxes to the Texas State Comptroller? Yes

Does the majority share of the event participation come from local residents or visitors? 20% local, 50% from out of town

Has a permit for the event been issued by the City of Bandera? N/2

What is the total cost of the event? $6,000

What is the amount of promotion funding requested from the BEDC? _$2,000

| hereby certify that the information provided in this application and attachments is true, correct and
complete to the best of my knowledge. Omissions or submission of incorrect information will render this

application invalid.
m ML\ 8-27-2025

Applicant’s Signature Date

Required Attachments:

1. Please attach a copy of a past or current promotional material for the event.

2. Please attach a document providing details for the business, non-profit corporation or official
organization that is to receive the funds for the event. The BEDC cannot issue funds to
individuals.

3. Please attach any other materials you believe demonstrate the value of the event to the
community.

25




Section 6, Item D.

Bandera Natural History and Art Museum
Q PO Box 1555 | 267 Old San Antonio Hwy | Bandera, TX 78003

HISTORY AND ARI

! | museum inffo@banderamuseum.org | BanderaMuseum.org

2025 Visitor Demographics

Top 5 RESIDENCY Responses (%) Top 5 HOTEL OCCUPANCY Responses (%)

San Antonio

22.5% a day tripper, just passing through 37.1%

Bandera 11.6% a local resident 33.3%

Houston staying in a local hotel, RV park or campsite

visiting friends or staying with relatives - 6.9%
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Kerrville 5.9%

Boerne i | 5.5% a daytripper, just passing through %0.6%
0 5 10 15 20 0 10 20 30
rercentage (%) Percentage (%)
Top 5 FREQUENCY Responses (%) Top 5 MARKETING Responses (%)

online search 26.9%

first time visitor 68.8%

word of mouth 21.5%
§ repeat visitor E Repeat Visit 19.2%
i : Driving by 9.9%
| am a member |2.7% 1
Groupon } 9.5%
’ n * Paeorcentaggo(ﬁlu) ” * e ° ’ ¥ Percentaéz (%) @ #
Spring Break Advertising Budget
Social media Local Print Radio Station
boosted posts Media On-Site Subtotal
Spring Break Week 1 $200 $200 $600 $1000
Spring Break Week 2 $200 $200 $600 $1000

ESTIMATED TOTAL $2000
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Section 6, Item D.

Exemption Verification Letter

Texas Comptroller of Public Accounts
Austin, TX 78774

May 01, 2025

BANDERA NATURAL HISTORY AND ART MUSEUM
PO BOX 1555
BANDERA, TX 78003-1555

According to the records of the Comptroller of Public Accounts, the following exemption(s) from Texas taxes
apply to the above organization(s):
Franchise tax, as of 2015-02-19
Sales and use tax, as of 2015-02-19
(provide Texas sales and use tax exemption certificate Form 01-339 (Back) to vendor)

The entity is not exempt from hotel occupancy tax.

Texas taxpayer identification number: 32056491494

This exemption verification is not a substitute for the completed exemption certificates that are required when
claiming exemption from Texas taxes. Vendors should be familiar with the requirements for accepting the
certificates in good faith from their customers.

This exemption verification does not mean that the organization holds a permit for collecting or remitting any
Texas taxes.

Exempt organizations must collect tax on most sales. For more information, please see our publication Exempt
Organizations: Sales and Purchases (96-122). Online registration is available.

For information concerning sales taxpaycr permil status, please usc the vendor search we provide online.

Corporations that are registered in Texas with the Sccretary of State must maintain a current registered agent and
registered office address. Information is available from Business and Nonprofit Forms page of the Secretary of
State's website. Additionally, out-of-state corporations, limited liability companies, or limited partnerships
transacting business in Texas may need to file a Certificate of Authorily or Registration with the Texas Sceretary
of State. More information is available from the Foreign or Oui-of-State Entitics page on the Secretary of State's
website.

Our publications and other helptul information are available on our website. If you need more information, write
1o us at exempt.orgs@gcpa.texas.gov, or call us at 800-252-5555.




Section 6, Item D.

Bandera Economic Development Corporation
Promotion Funding Application

Please submit application materials in hard copy to City Hall, 511 Main Street, Bandera, Texas 78003,
or via email to banderaedc@gmail.com.

r Founded: J}O ] Cf

Event Name:
Men < Yeins,
Event Date(s)/Time(s): _Sefterrlses™ )-lo DO le
Event Contact Name: & ¢ Kellmaaun Title: w&» dendt
Contact Phone: I 2-502- 4405 Contact Emait: ¥ 1¢. M) itnderaproqdso. O

Event Location: Y Y \an<Ge ld Park Avere-

- Event Mailing Address (if different): PP Pox 1 Pandera, Tx. 18 003

What type of event is it? 'IZDJ"Cl’\ Pode

What type of advertising do you do for the event? “ncial imedua N  ada O" (S at 3
How is the event funded? _11CX et <alos & OPDNSDENIOS

What type of entertainment or activities are offered? _\\\e 15, VU ro'a X(?UY\%
Aoorens yanch fcems  \ocat WidsAnll feams

What ages can participate in this event? [y

Does the event have vendors that remit sales taxes to the Texas State Comptroller? }-A}{ S
Does the majority share of the event participation come from local residents or visitors? Y. a N
Has a permit for the event been issued by the City of Bandera? not i\udez.i) &l ‘m;h:}
What is the total cost of the event? _’ﬁ 23, o0
D be Spler \peFocan

What is the amount of promotion funding requested from the BEDC? DI remoned Lecleendh €
\Shoen Omﬂ. wa,k;u\rl.

I hereby certify that the information provided in this application and attachments is true, correct and
complete to the best of my knowledge. Omissions or submission of incorrect information will render this
application invalid.
o nn a e g
(\i i K0 rrans I -15-2035
Applicant’s Signature Date
Required Attachments:

1. Please attach a copy of a past or current promotional material for the event.

2. Please attach a document providing details for the business, non-profit corporation or official
organization that is to receive the funds for the event. The BEDC cannot issue funds to
individuals.

3. Please attach any other materials you believe demonstrate the value of the event to the
community.

25
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Section 6, Iltem D.

Bandera Economic Development Corporation
Promotion Funding Application

Please submit application materials in hard copy to City Hall, 511 Main Street, Bandera, Texas 78003,
or via email to banderaedc@gmail.com.

Event Name: \-Oﬂahor N« ON }M ) Year Founded: 7
Event Dads)ﬁmds):mm&s Ll

Event Contact Name: v—EV\g Kallinrie hn Title: Heeidlond

Contact Phone: 1l - 503 -QACH Contact Email:_@.x'v¢. §) ardegaorprmdoo. oy
Event Location: M Y N /5 o S

Event Mailing Address (if different):
What type of event is it? __ 1 Uadc .

- What type of advertising do you do for the event? Qmmohrn -\ff\o L Q}YL.U&#_\QCL%Y&J
How is the event funded? __\ N>

What type of entertainment or activities are offered? P aleo .

What ages can participate in this event? () l l

Does the event have vendors that remit sales taxes to the Texas State Comptroller? \ir§_6

Does the majority share of the event participation come from local residents or visitors? bg‘&b

Has a permit for the event been issued by the City of Bandera? SEIJSMVI Qﬂﬁ!% i %{ <
o o0 \

What is the total cost of the event? __ T8 D00 =

What is the amount of promotion funding requested from the BEDC? k\_y:*ongg ! !ﬁ E QChas
Cove :

red e Cost,
| hereby certify that the information provided in this application and attachments is true, correct and
complete to the best of my knowledge. Omissions or submission of incorrect information will render this
application invalid.

Eﬁmv% 00 inanin. W-15-20265
Applicant’s Signature Date
Required Attachments:

1. Please attach a copy of a past or current promotional material for the event.

2. Please attach a document providing details for the business, non-profit corporation or official
organization that is to receive the funds for the event. The BEDC cannot issue funds to
individuals.

3. Please attach any other materials you believe demonstrate the value of the event to the
community.

25
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Nandita Berry
Secretary of Sta

Gorporations Seotion
P.O.Box 13697

Section 6, Item D.

Austin, Texas 7871 1-3697

Office of the Secretary of State

CERTIFICATE OF FILING
OF

Bandera ProRodeo Association
File Number: 802097822

The undersigned, as Secretary of State of Texas, hereby certifies that a Certificate of Formation for the
above named Domestic Nonprofit Corporation has been received in this office and has been found to
conform to the applicable provisions of faw.

ACCORDINGLY, the undersigned, as Secretary of State, and by virtue of the authority vested in the
secretary by law, hereby issues this certificate evidencing filing effective on the date shown below,

The issuance of this certificate does not authorize the use of a name in this state in violation of the rights

of another under the federal Trademark Act of 1946, the Texas trademark law, the Assumed Business or
Professional Name Act, or the common law, ‘

Dated: 11/07/2014

Effective; {1/107/2014

Nawotraerey

Nandita Berry -
Secretary of State

Come visit us on the internet at Rip:/Avww.s03.51ate.1%.us/
Phone: (512) 463-5555 Fax: (512) 463-5709 ‘ Dial: 7-1-1 for Relay Services
Prepared by: Kika Garza TID: 10306 Document: $77309920002

12




m lRS DEPARTMENT OF THE TREASURY

002685

Section 6, Item D.

INTERNAL REVENUE SERVICE
CINCINNATI OH 45999-0023

Date of this notice: 11-14-2014

Employer Identification Number:
002585.507590.284368.14255 1 M 0.435 530 G7-2289507

I'l""l!""lllli'lll"'Ill'lll"Illl"‘||ll“||l|ll|"|||llll|l Foim:: L S6=g

Number of this notice: CP 575 E

BANDERA PRORODEO ASSOCIATION For assistance yvou may call us at:
PO BOX 3310 1-800-829-4933
BANDERA TX 78003

IF YOU WRITE, ATTACH THE
STUB OF THIS NOTICE.

WE ASSIGNED YOU AN EMPLOYER IDENTIFICATION NUMBER

Thank vou for applying for an Employer Identification Number (EIN). We assigned
vou EIN 67-2289507. Thas EIN will identify vou, vour business accounts, tax returns,
and documents, even if yvou have no employees. Please keep this notice in your
permanent records.

When filing tax documents, payments, and related correspondence, it is very
important that vou use your EIN and complete name and address exactly as shown above,
Any variation may cause a delay in processing, result in incorrect information in your
account, or even cause vou to be assigned more than one EIN. If the information
ie not correct as shown above, please make the correction using the attached tear-off
stub and return it to us.

ANNUAL FILING REQUIREMENTS

Most organizations with an EIN have an annual filing requirement, even if they
engage in minimal or no activaty.

A. If you are tax-exempt, you may be required to file one of the following returns
or notices:

Form 990, Return of Organization Exempt From Income Tax

Form 990-EZ, Short Form Return of Organization Exempt From Income Tax
Form 990-PF, Return of Private Foundation

Form 990-N, e-Postcard (available online only)

Additionally, vou may be required to file your annual return electronically.

If an organization required to file a Form 990, Form 990-PF, Form 990-EZ, or
Form 990-N does not do so for three consecutive years, its tax-exempt status is
avtomatically revoked as of the due date of the third return or notice.

Please rcfer to www.irs.gov/990filing for the most current information on your
filing requirements.
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