
 
CITY OF BANDERA 

 

CITY COUNCIL REGULAR MEETING  
Bandera City Hall, 511 Main Street, Bandera, Texas  

Tuesday, February 10, 2026 at 6:30 PM  

511 Main St.   •   PO Box 896   •   Bandera, Texas 78003   •   P: (830) 796-3765   •   F: (830) 796-4247 

AGENDA 

1. Call to order. 

2. Invocation and Pledge. 

3. Visitors to be heard (shall not exceed 30 minutes total). 

Citizens wishing to be heard may do so on all matters except personnel matters, matters listed on the 

agenda as a public hearing, and matters under litigation. Each person addressing the council must 

provide his/her legal name and current address for city records and meeting minute preparation. 

Each person will only be allowed to speak on matters on the agenda during citizen's forum/public 

comment. No rebuttals will be permitted. Each person addressing the governing body shall not exceed 

three (3) minutes. Section 551.042, Government Code, V.T.C.A. (i.e. Texas Open Meetings Act) 

permits a member of the public or a member of the governmental body to raise a subject that has not 

been included in the notice for the meeting, but any discussion of the subject must be limited to a 

proposal to place the subject on the agenda for a future meeting.  All remarks shall be addressed to 

the council as a body, and not to any individual member thereof. Any person making personal, 

impertinent, or slanderous remarks while addressing the council may be requested to leave the 

meeting. 

4. Staff Reports. 

A. A) Marshal Office 

B) Code Enforcement 

5. Presentations. 

A. Presentation from Deanne Meirose from Safebuilt for permitting software.  

B.   Update from Stephanie Biggs on TA Grant. 

6. Discussion and possible action on the following items: 

A. Approval of payment to Traylor and Associates for $15,000.00 for administrative services for 

the TXCDBG-RED as authorized under the agreement.  

B. Update on the Flock Camera System.  Flowers/McCabe 

C. Discussion and possible action regarding Floodplain Management and FEMA compliance. 

McCabe 

D. Discussion and possible action to review and/or revise comp-time policy. McCabe 

E. Progress update, discussion and possible action on date set for Town Hall meeting concerning 

sidewalk projects. Breen 

F. Update on TxDot project in the 100 block of Main Street. Griffin/Dickerson 

G. Discussion and possible action to sell the Quonset Hut located by the water tower. Breen 

H. Update Council on the progress of filling City Administrator position. Dickerson/Breen 

8. Requests and Announcements. 

A. Requests by Council to place items on an agenda. 
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B. Announcements by Council.  

9. Adjourn. 

_/s/ Jill Shelton________ 

Jill Shelton, City Secretary 

The City Council for the City of Bandera reserves the right to adjourn into Executive Session at any time 

during the course of this meeting to discuss any of the matter listed above, as authorized by Texas 

Government Code §551.071 (Consultations with Attorney), §551.072 (Deliberations about Real 

Property), §551.073 (Deliberations about Gifts and Donations), §551.074 (Personnel Matters), §551.076 

(Deliberations about Security Devices) and §551.086 (Economic Development). There may be a quorum 

of Economic Development Corporation/Planning and Zoning member at any regularly scheduled City 

Council Meeting. This facility is wheelchair accessible and handicapped parking is available. Requests 

for accommodations or interpretive services must be made 48 hours prior to the meeting. Please contact 

the City Secretary at (830) 796-3765. This agenda is posted in accordance with the Texas Government 

Code, Chapter 551 on February 4, 2026.  

Pursuant to Section Previous 30.06, Penal Code (trespass by license holder with a concealed handgun), 

a person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not 

enter this property with a concealed handgun". "Pursuant to Section 30.07, Penal Code (trespass by 

license holder with an openly carried handgun), a person licensed under Subchapter H, Chapter 411, 

Government Code (handgun licensing law), may not enter this property with a handgun that is carried 

openly".  
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Operational Activity:  01 Nov 2025 - 01 Feb 

2026

Inspections Completed: 97

Active Cases: 2

Violations Resolved: 162

Permits Reviewed: 114

Certificates Issued: 48

Code & Building Department Update

Highlights

• Increased voluntary compliance from property owners

• Standardized enforcement tracking implemented

• Improved documentation for court defensibility

• Faster response time to citizen concerns

Prepared by: Jon-Michael Davis 5
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Department Priorities & Forward Focus

Goal: Proactive Compliance, not Reactive Enforcement

Current Focus Areas

• Unsafe structure monitoring

• Property maintenance enforcement

• Floodplain and life-safety inspections

Department Goals

• Reduce repeat violations

• Increase early voluntary compliance

• Strengthen inspection tracking systems
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Community Core 

Bandera, Texas 7
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Community Connect  

• One place for all the applicants needs

• Apply for Contractor Registration 

• Apply for Permits 

• Pay Invoices 

• Schedule or reschedule inspections

• Upload Plan Reviews Electronically

This module allows departmental 
streamlines and more efficient processes
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Building Department Services

• Efficient
• Define workflows for permits 

by type. 

• Jurisdiction-specific fee schedule

• Extensive report library

• Modules can be customized to city 
needs and requirement

Permit Techs can...

o Request missing application 
info without picking up the phone

o Communicate with applicants via the 
portal 

o Issue permits, invoices, and approved 
plans via Community Core
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Plan Reviews

• Efficient
• SLA tracking within the system

• Easily manage workload by plan 

reviewer and/or due dates

• Multiple departmental reviews all in one

place for easy communication between departments

• Connected
• Contractors can…

o Reduce calls and trips to the building department

o Upload electronic plans 

o Access comments 

o Download reviewed plans
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Inspections
• Efficient

• Manage inspection workload 

• Quickly schedule or confirm 
inspection requests

• Connected
• Contractors can…

o Request inspections online

o Access inspection results

o Download certificates

• Inspectors can…

o Work without internet

o Route between stops, integrated GIS

o Capture notes and images

11

Section 5, Item A.



Code Enforcement
• Efficient

• Manage cases from discovery 
to abatement

• Upload images and documents
• Jurisdiction ordinance cited 

in property owner notice
• Produce violations and closing letters 
• Reporting
• Route between stops

• Connected
• Work without internet
• Inspection results shared with office immediately 

with internet connection
• See all activity at a property – permitting and 

code enforcement

6
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With CommunityCore, you’re not alone…

• Technical Support
• Problems or questions? Calls and emails typically returned within 30 minutes. Full 

access to the support staff during normal business hours. Just use the chat feature. 

• Product Management
• Got an idea or feedback about the software? We’re listening.

• Enhancements are driven by end-users

• Product Management focuses on understanding the struggles of our end users

o We’ll work with you to find a solution
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