
 
CITY OF BANDERA 

 

CITY COUNCIL REGULAR MEETING  
Bandera City Hall, 511 Main Street, Bandera, Texas  

Tuesday, September 09, 2025 at 6:00 PM  

511 Main St.   •   PO Box 896   •   Bandera, Texas 78003   •   P: (830) 796-3765   •   F: (830) 796-4247 

AGENDA 

1. Call to order. 

2. Invocation and Pledge. 

3. Visitors to be heard (shall not exceed 30 minutes total). 

Citizens wishing to be heard may do so on all matters except personnel matters, matters listed on 

the agenda as a public hearing, and matters under litigation. Each person addressing the council 

must provide his/her legal name and current address for city records and meeting minute 

preparation. Each person will only be allowed to speak on matters on the agenda during citizen's 

forum/public comment. No rebuttals will be permitted. Each person addressing the governing body 

shall not exceed three (3) minutes. Section 551.042, Government Code, V.T.C.A. (i.e. Texas Open 

Meetings Act) permits a member of the public or a member of the governmental body to raise a 

subject that has not been included in the notice for the meeting, but any discussion of the subject 

must be limited to a proposal to place the subject on the agenda for a future meeting.  All remarks 

shall be addressed to the council as a body, and not to any individual member thereof. Any person 

making personal, impertinent, or slanderous remarks while addressing the council may be requested 

to leave the meeting. 

4.  Proclamation. 

A. Proclomation for National Society Daughters of the American Revolution for Constitution 

Week. 

5. Grant Update. 

6. Discussion and possible action on the following items: 

A. Approval of the BEDC 2025-2026 proposed budget.  

B. Discussion and possible action on HOT tax reimbursement for 2025 applicants.  

Requested Amounts: 

*Riding on Faith $13,000.00 

*BBA National Day of the American Cowboy $9,544.96 

*BBA Cowboys on Main / Bandera Cattle Company Gunfighters $51,650.00  

*Bandera Pro Rodeo Association (Memorial Weekend Stampede) $7,000.00 

*Bandera Pro Rodeo Association ( Labor Day Weekend ) $4,500.00 

C. Update on Utility Rates.  

7. Closed Session. 

 A. The City Council will meet in closed session pursuant to Texas Government Code Section 

§551.072 to deliberate the purchase, exchange, lease, or value of real property.  

1) Waste Water Treatment Plant   

2) Texas Local Government Code § 505.158. Projects Related To Business Development In 

Certain Small Municipalities.  
1



8. Action following Closed Session. 

9. Requests and Announcements. 

A. Requests by Council to place items on an agenda. 

B. Announcements by Council.  

10. Adjourn. 

_/s/ Jill Shelton________ 

Jill Shelton, City Secretary 

The City Council for the City of Bandera reserves the right to adjourn into Executive Session at any time 

during the course of this meeting to discuss any of the matter listed above, as authorized by Texas 

Government Code §551.071 (Consultations with Attorney), §551.072 (Deliberations about Real 

Property), §551.073 (Deliberations about Gifts and Donations), §551.074 (Personnel Matters), §551.076 

(Deliberations about Security Devices) and §551.086 (Economic Development). There may be a quorum 

of Economic Development Corporation/Planning and Zoning member at any regularly scheduled City 

Council Meeting. This facility is wheelchair accessible and handicapped parking is available. Requests 

for accommodations or interpretive services must be made 48 hours prior to the meeting. Please contact 

the City Secretary at (830) 796-3765. This agenda is posted in accordance with the Texas Government 

Code, Chapter 551 on September 3, 2025.  

Pursuant to Section Previous 30.06, Penal Code (trespass by license holder with a concealed handgun), 

a person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not 

enter this property with a concealed handgun". "Pursuant to Section 30.07, Penal Code (trespass by 

license holder with an openly carried handgun), a person licensed under Subchapter H, Chapter 411, 

Government Code (handgun licensing law), may not enter this property with a handgun that is carried 

openly".  
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Proclamation 
 

  

WHEREAS: September 17, 2025, marks the two hundred and thirty-eighth anniversary of 

the drafting of the Constitution of the United States of America by the Constitutional 

Convention; and  

WHEREAS: It is fitting and proper to accord official recognition to this magnificent 

document and its memorable anniversary; and to the patriotic celebrations which will 

commemorate the occasion; and  

WHEREAS: Public Law 915 guarantees the issuing of a proclamation each year by the 

President of the United States of America designating September 17 through 23 as 

Constitution Week,  

NOW, THEREFORE I, Denise Griffin, by virtue of the authority vested in me as Mayor 

of the  City of  Bandera  in the State of Texas,  do hereby proclaim the week of 

September17 through 23 as  

CONSTITUTION WEEK 

AND ask our citizens to reaffirm the ideals of the Framers of the constitution had in 1787 

by vigilantly protecting the freedoms guaranteed to us through this guardian of our 

liberties, remembering that lost rights may never be regained.  

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the 

Bandera to be affixed this 9th day of September in the year of our Lord two thousand 

twenty-five.  

 

Signed _________________________________________ 
                      Denise Griffin, Mayor 

 

Seal Attest _____________________________________ 
                         Jill Shelton, City Secretary 
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Company name: Bandera Economic Development Corporation

Budget name: Proposed 25/26 Budget

Budget type: Profit and loss

Period: FY 2026 (Oct 2025 - Sep 2026)

Consolidated

Accounts Budget totals

Income

30000 Revenue

30100 Sales Tax / City of Bandera $436500.00

30190 Interest Income $25000.00

30191 Intrest Income CD 13161

30192 Intrest Revenue CD 13160

30193 TexStar Interest

Total 30190 Interest Income $25000.00

30200 City Payment to EDC

Total 30000 Revenue $461500.00

Billable Expenditure Revenue

Sales of Product Revenue

Uncategorized Revenue

Total Income $461500.00

Cost of Goods Sold

Cost of Goods Sold

Total Cost of Goods Sold

Expense

10000 Bad Debts

40000 Administrative

40020 Payroll / Salaries $10000.00

40030 Office Supplies $500.00

40040 EDC Fidelity Bond $1500.00

40050 Dues / Memberships $1500.00

40060 Advertising $1000.00

40065 EDC Website Development

40070 Travel/Education/Training $2000.00

40095 Maintenance/Repairs $0.00

Total 40000 Administrative $16500.00

40080 Professional Fees

40081 Audit Fees $3500.00

40083 Legal Fees $10000.00

40087 Misc. fees

Total 40080 Professional Fees $13500.00

42000 EDC Property Development

42010 Land Acquistion

42050 Land Improvement (existing property) $80000.00

Total 42000 EDC Property Development $80000.00

45000 Promotional / Marketing (10% Revenue Cap) $46150.00

45005 BPRA - Labor Day Longhorns

45024 Prior Year Carryover $1207.70

Total 45000 Promotional / Marketing (10% Revenue Cap) $47357.70

46000 Events and Marketing

47000 Projects / Misc.

47011 Best Western Hotel Training Agreement $12000.00

47050 Miscellaneous Projects $100000.00

Total 47000 Projects / Misc. $112000.00

48000 Projects-Infrastructure/Improvements

48035 City of Bandera - TWDB DWSRF $42500.00

48040 City of Bandera - FIF Grant $49500.00

Total 48000 Projects-Infrastructure/Improvements $92000.00
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Accounts Budget totals

49000 Projects - Parks & Recreation

49011 Disc Golf Course $20000.00

49012 Park Restrooms $50000.00

49100 Skate Park $20000.00

Total 49000 Projects - Parks & Recreation $90000.00

60000 Emergency Reserve Funds

80000 Debt Service

80010 Bond Payment/Principal

80020 Bond Interest

Total 80000 Debt Service $0.00

Purchases

Unapplied Cash Bill Payment Expenditure

Total Expense $451357.70

Other Income

20000 Prior Year Fund Balance

20010 Cash on Hand

20025 Bandera Bank CD# 3161

20026 Bandera Bank CD #3160

20027 TEXStar Investment Pool CD

Total 20000 Prior Year Fund Balance $0.00

Total Other Income $0.00

Other Expense

50000 Projects - Private Enterprise Grants or Loans

50100 Sign Grant

Total 50000 Projects - Private Enterprise Grants or Loans $0.00

Reconciliation Discrepancies

Total Other Expense $0.00

Total Net Income $10142.30

2

Friday, August 29, 2025 at 10:11 AM CDT
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City of Bandera Hotel Occupancy Tax Grant Policy, adopted March 12, 2024. 

Once annually during the last quarter of the fiscal year (July - August) the City will 

advertise through multiple media sources soliciting applications (Request for Proposals) 

for granting Hotel Occupancy Tax (HOT) money. There will be a minimum 30-day 

window for accepting applications. 

Criteria: 

Annually the City Council will review the application and award grant monies based on 

the following criteria, subject to available funds available in the current annual HOT fund 

budget: 

1. Applications must be filled out completely to disclose the HOT funding received by 

other entities and current application (s) for any HOT funding from other entities. 

2. All grants are awarded on a reimbursement basis with proper documentation. 

3. No more than 50% of the annual HOT budget will be awarded in grants. This may be 

spread across multiple applications. However, one application may not receive more 

than 25% of the annual budget for HOT funds. 

4. Grant awards are always based on the monies available at the time of the award in 

September. 
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