
 
CITY OF BANDERA 

 

CITY COUNCIL REGULAR MEETING  
Bandera City Hall, 511 Main Street, Bandera, Texas  

Tuesday, August 27, 2024 at 6:00 PM  

511 Main St.   •   PO Box 896   •   Bandera, Texas 78003   •   P: (830) 796-3765   •   F: (830) 796-4247 

AGENDA 

1. Call to order. 

2. Invocation and Pledge. 

3. Visitors to be heard (shall not exceed 30 minutes total). 

Citizens wishing to be heard may do so on all matters except personnel matters, matters listed on the 

agenda as a public hearing, and matters under litigation. Each person addressing the council must 

provide his/her legal name and current address for city records and meeting minute preparation. 

Each person will only be allowed to speak on matters on the agenda during citizen's forum/public 

comment. No rebuttals will be permitted. Each person addressing the governing body shall not exceed 

three (3) minutes. Section 551.042, Government Code, V.T.C.A. (i.e. Texas Open Meetings Act) 

permits a member of the public or a member of the governmental body to raise a subject that has not 

been included in the notice for the meeting, but any discussion of the subject must be limited to a 

proposal to place the subject on the agenda for a future meeting.  All remarks shall be addressed to 

the council as a body, and not to any individual member thereof. Any person making personal, 

impertinent, or slanderous remarks while addressing the council may be requested to leave the 

meeting. 

4. Consent Agenda. 

A. Approval of the regular City Council meeting on August 13, 2024. 

5. Staff Reports. 

A. Marshal Office Monthly Report 

B. Water Levels of City Wells 

6. Workshop. 

A. Budget Workshop. 

B. Buck Creek Village in Indian Waters. - Flowers 

7. Discussion and possible action on the following items: 

A. Contest or establish standing regarding permit application pending before the Bandera County 

River Authority and Groundwater District for water from the lower trinity aquifer that could 

impact the City of Bandera. -Gibson 

B. Update on City Of Bandera Pending Grants. - Farmer  

8. Closed Session. 

 A. The City Council will meet in closed session pursuant to Texas Government Code Section 

551.072 to deliberate the purchase, exchange, lease, or value of real property.  

A) Waste Water Treatment Plant  

 

 

1



B. The City Council will meet in closed session pursuant to Texas Government Code Section  

551.074, personnel, to discuss the City Administrator Stan Farmer. 

C. The City Council will meet in closed session pursuant to Texas Government Code Section  

551.071, Consultation with Attorney, to discuss and receive an update on Best Western. 

9. Action following Closed Session. 

10. Requests and Announcements. 

A. Requests by Council to place items on an agenda. 

B. Announcements by Council.  

11. Adjourn. 

_/s/ Jill Shelton________ 

Jill Shelton, City Secretary 

The City Council for the City of Bandera reserves the right to adjourn into Executive Session at any time 

during the course of this meeting to discuss any of the matter listed above, as authorized by Texas 

Government Code §551.071 (Consultations with Attorney), §551.072 (Deliberations about Real 

Property), §551.073 (Deliberations about Gifts and Donations), §551.074 (Personnel Matters), §551.076 

(Deliberations about Security Devices) and §551.086 (Economic Development). There may be a quorum 

of Economic Development Corporation/Planning and Zoning member at any regularly scheduled City 

Council Meeting. This facility is wheelchair accessible and handicapped parking is available. Requests 

for accommodations or interpretive services must be made 48 hours prior to the meeting. Please contact 

the City Secretary at (830) 796-3765. This agenda is posted in accordance with the Texas Government 

Code, Chapter 551 on August 23, 2024. 
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CITY OF BANDERA 
 

CITY COUNCIL REGULAR MEETING  
Bandera City Hall, 511 Main Street, Bandera, Texas  

Tuesday, August 13, 2024 at 6:00 PM  

511 Main St.   •   PO Box 896   •   Bandera, Texas 78003   •   P: (830) 796-3765   •   F: (830) 796-4247 

MINUTES 

1. Call to order. 

Mayor Gibson called the meeting to order at 6:01PM.  

2. Invocation and Pledge. 

Mayor Gibson offered the invocation and all stood for the pledges.  

3. Visitors to be heard (shall not exceed 30 minutes total). 

There were no visitors to he heard.  

4. Consent Agenda. 

A. Approval of minutes from the Special City Council meeting on August 7, 2024.  

Motion made by Councilmember Palmer to approve the consent agenda, Seconded by 

Councilmember Hicks. 

Voting Yea: Councilmember Battle, Councilmember Breen, Councilmember Flowers, 

Councilmember Hicks, Councilmember Palmer 

5. Proclamations. 

A. A.) Breast Feeding Awareness  

B.) National Tourism  

Mayor Gibson skipped the Proclamation for Breast Feeding Awareness and presented the 

National Tourism Proclamation to Patricia Moore and Josie Evans.  

6. Presentations. 

A. Approved uses of  State approved HOT funds.  

City Attorney provided a PowerPoint to City Administrator who went thru it with Council to 

provide insight of the uses for HOT tax funds.  

7. Workshop. 

A. Workshop on the Rural Economic Development (RED) Grant.  

Joe and Nick from Grantworks were available via zoom to answer questions on the RED grant 

and its process.  They provided a presentation of the steps that have been taken over the last 

year and all the processes that have to take place to stay in compliance with the grant. They 

showed the survey results and the top projects that the survey produced with infrastructure 

leading the survey.  

B. Budget Workshop. 

City Administrator and Treasurer went thru line items of the budget with council.  
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8. Discussion and possible action on the following items: 

Mayor Gibson recessed the regular meeting to take a break at 8:23PM.  

Mayor Gibson opened the meeting at 8:33PM back into open session.  

A. Consideration and possible action on Resolution 2024-026 accepting the state defined tax 

rates and setting the preliminary 2024 tax rate. 

Motion made by Councilmember Hicks to approve Resolution 2024-025 to accept the state 

defined tax rates and set the preliminary 2024 tax rate, Seconded by Councilmember Flowers. 

Voting Yea: Councilmember Battle, Councilmember Breen, Councilmember Flowers, 

Councilmember Hicks, Councilmember Palmer 

B. Discussion and possible action of the relocation of Marshals office to the City owned 

property at 106 Austin Street.  - Marshal DeFoster 

Marshal De Foster gave a proposal to Council on the cost to move the Marshal’s office to a 

City owned property in the ETJ.  There was much discussion about the location being in a 

residential neighborhood and a cost of over $10,000.00 as a preliminary number for a 

temporary fix.  There was discussion about when the lease is up in the current building that 

houses City Hall and needing a long term solution to the problem of growing out of the current 

space.  The consensus of council was not in favor of this idea and there was no action taken by 

council.  

C. Discussion and possible action on City Council Committees. - Mayor Gibson 

A) Branding/Marketing Committee 

B) Welcome to and Wayfinding signs Committee 

There was some discussion about the different committees and who should be on them. There 

was a consensus that there needs to be another meeting because there was no clear idea on a 

project the committee had come up with.  It was discussed to reestablish the committees to 

bring back ideas to council; 

Branding/Marketing Committee- Lynn, Debbie, Stan, Rebeca 

Welcome to and Wayfinding signs Committee- Debbie, Tony, Stan 

There was no action on this item just a consensus to schedule additional meetings for both 

committees.  

9. Closed Session. 

A. The City Council will meet in closed session pursuant to Texas Government Code Section 

551.072 to deliberate the purchase, exchange, lease, or value of real property.  

A) Waste Water Treatment Plant  

There was no update on this item, so it was postponed to the next meeting.  

10. Action following Closed Session. 

11. Requests and Announcements. 

A. Requests by Council to place items on an agenda. 

Update from Grant Works, Marshal Report, Update on Methodist church parking lot.  
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B. Announcements by Council.  

Mayor Gibson announced that she was invited to speak at the Texas Hill Country Alliance for 

Groundwater regarding the well longevity study that was done.  

12. Adjourn. 

Mayor Gibson adjourned the meeting at 9:22PM 

_/s/ Jill Shelton________ 

Jill Shelton, City Secretary 
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CITY OF BANDERA COUNCIL AGENDA  

Regular Meeting:  Tuesday, August 27, 2024  
 

AGENDA ITEM:   
Budget Workshop.  

 

SUBMITTED BY:  Stan Farmer & Allyson Wright 

 

APPROVED FOR AGENDA:  Stan Farmer  
 

BACKGROUND:   
 

The current DRAFT budget has a surplus in the General Fund of $62,276. 

 

There are several items that Council members identified throughout the budget process that 

still warrant consideration: 

 

Welcome to Bandera Signs: Approximately full amount of surplus. 

Invest in Family-Friendly Park Events - Christmas, Easter, others: Estimate $5,000/event. 

Parking Lot Improvements on Cedar Street: Approximately $100,000+/-. 

Streetlight Replacement: Currently unknown. 58 total streetlights.  

Deputy Marshal: $84,185 salary and benefits per deputy marshal. 

Mayor & Council Salary: $1000/month – Mayor; $500/month – Council. Total $45,759. 

Mailbox Kiosks: Currently unknown. 

 

Redline Draft Fee Schedule. 

 

County Commissioners’ request to fund a 911 emergency dispatcher.  

 

Any other budget related items.  

 

FISCAL ANALYSIS:   

N/A 

RECOMMENDATION:   
None. 
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CITY OF BANDERA COUNCIL AGENDA  

Regular Meeting:  Tuesday, August 27, 2024  
 

AGENDA ITEM:  
 

Buck Creek Village in Indian Waters. 

 

SUBMITTED BY:  Stan Farmer 

 

APPROVED FOR AGENDA:  SF 
 

BACKGROUND:   
None 

FISCAL ANALYSIS:   

None 

RECOMMENDATION:   
None. 
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CITY OF BANDERA COUNCIL AGENDA  

Regular Meeting:  Tuesday, August 27, 2024  
 

AGENDA ITEM:  

Contest or establish standing regarding permit application pending before the Bandera 

County River Authority and Groundwater District for water from the lower trinity 

aquifer that could impact the City of Bandera.  

 

SUBMITTED BY:  Stan Farmer 

 

APPROVED FOR AGENDA:  SF 
 

BACKGROUND:   
None 

FISCAL ANALYSIS:   

None 

RECOMMENDATION:   
None. 
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