
 
CITY OF BANDERA 

 

CITY COUNCIL REGULAR MEETING  
Bandera City Hall, 511 Main Street, Bandera, Texas  

Tuesday, October 14, 2025 at 6:00 PM  

511 Main St.   •   PO Box 896   •   Bandera, Texas 78003   •   P: (830) 796-3765   •   F: (830) 796-4247 

AGENDA 

1. Call To Order, Roll Call, and Confirmation of Quorum. 

2. Invocation and Pledge. 

3. Visitors to be heard (shall not exceed 30 minutes total). 

Citizens wishing to be heard may do so on any matter, in compliance with Tex. Gov’t Code Ann. § 

551.007. Each person addressing the council must provide his/her legal name and current address for 

city records and meeting minute preparation. Each person will only be allowed to speak on matters 

on the agenda during citizen's forum/public comment. No rebuttals will be permitted. Each person 

addressing the governing body shall not exceed three (3) minutes. Tex. Gov’t Code Ann. § 551.042 

551.042 permits a member of the public or a member of the City Council to raise a subject that has 

not been included in the notice for the meeting, but any discussion of the subject must be limited to a 

proposal to place the subject on the agenda for a future meeting. All remarks shall be addressed to 

the council as a body, and not to any individual member thereof. Any person making personal, 

impertinent, or slanderous remarks while addressing the council may be requested to leave the 

meeting. 

4. Proclamations. 

A. Proclamation for October 2025 for Domestic Violence Awareness Month. 

5. Consent Agenda. 

A. Approval of minutes for the Regular City Council Meeting on September 23,2025. 

B.  Discussion and possible action approving second reading of resolution 2025-033 approving 

expenditure by the Bandera Economic Development Corporation for $10,000.00 for City of 

Bandera Trail of Lights.  

C. Discussion and possible action approving second reading of resolution 2025-034 approving 

expenditure by the Bandera Economic Development Corporation for $15,000.00 for Bandera Disc 

Golf Course. 

6. Staff Reports. 

A. Municipal Court Report- Deputy Court Clerk Allyson Wright 

B. Quarterly Investment Report- City Treasurer Allyson Wright 

7. Discussion and possible action on the following items: 

A. Discussion and possible action approving Resolution 2025-035 authorizing the Marshal’s Office 

to enter into a multiple use agreement with Texas Department of Transportation allowing the 

installation and operation of automated license plate recognition cameras in the TxDOT right of 

ways.  

B. Discussion and possible action on the condition of the City of Bandera animal shelter and how the 

City should proceed. 

C. Discussion and possible action on Resolution 2025-036 regarding Civil Rights for TxCDBG 

funding for the RED grant.  
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D. Discussion and possible action to determine whether filming of City Council meetings shall be 

required and to establish any related policies.  

E. Discussion – Update on sidewalk project on Main Street.  

F. Approval of 2025-2026 Budget Adjustments. 

8. Executive Session. 

A. The City Council will meet in closed session pursuant to Texas Government Code § 551.071 

(Consultations with Attorney).  

1) Main Street Shop and Lofts. 

B. The City Council will meet in closed session pursuant to Texas Government Code § 551.072 

(deliberate the purchase, exchange, lease, or value of real property). 

1.) Waste Water Treatment Plant 

2.) Municipal Building 

9. Reconvene into Open Session for possible action resulting from any items posted and legally 

discussed in Executive Session. 

10. Requests and Announcements. 

A. Requests by Mayor and Council Members that items be placed on a future City Council agenda. 

B. Announcement by Mayor and Council.  

11. Adjourn. 

_/s/ Jill Shelton________ 

Jill Shelton, City Secretary 

 

The City Council for the City of Bandera reserves the right to adjourn into Executive Session at any time 

during the course of this meeting to discuss any of the matter listed above, as authorized by Texas 

Government Code § 551.071 (Consultations with Attorney), § 551.072 (Deliberations about Real 

Property), §551.073 (Deliberations about Gifts and Donations), § 551.074 (Personnel Matters), § 

551.076 (Deliberations about Security Devices) and § 551.086 (Economic Development). There may be 

a quorum of Economic Development Corporation/Planning and Zoning member at any regularly 

scheduled City Council Meeting.  

This facility is wheelchair accessible and handicapped parking is available. Requests for accommodations 

or interpretive services must be made 48 hours prior to the meeting. Please contact the City Secretary at 

(830) 796-3765. This agenda is posted in accordance with the Texas Government Code, Chapter 551 on 

October 8, 2025.  

Pursuant to Texas Penal Code § 30.07 (trespass by license holder with an openly carried handgun), a 

person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not 

enter this property with a handgun that is carried openly.  
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CITY OF BANDERA 

 

CITY COUNCIL REGULAR MEETING  
Bandera City Hall, 511 Main Street, Bandera, Texas  

Tuesday, September 23, 2025 at 6:00 PM  

511 Main St.   •   PO Box 896   •   Bandera, Texas 78003   •   P: (830) 796-3765   •   F: (830) 796-4247 

MINUTES 

1. Call to order. 

The meeting was called to order at 6PM.  

PRESENT 

Mayor Denise Griffin 

Councilmember Tony Battle 

Councilmember Jeff Flowers 

Councilmember Brett Hicks 

Councilmember Lynn Palmer 

Councilmember Debbie Breen 

2. Invocation and Pledge. 

Mayor Griffin offered the invocation, and all stood for the pledges.  

3. Visitors to be heard (shall not exceed 30 minutes total). 

There were no visitors to be heard.  

4. Consent Agenda. 

A. Approval of minutes from the 8/26/2025 Regular Meeting and 9/9/2025 Regular Meeting.  

Motion made by Councilmember Battle to approve the consent agenda, Seconded by 

Councilmember Palmer. 

Voting Yea: Councilmember Battle, Councilmember Flowers, Councilmember Hicks, 

Councilmember Palmer, Councilmember Breen, Motion passes.  

5. Discussion and possible action on the following items: 

A. Discussion and possible action on cut off dates for applications for Promotional Items.  

This was placed on the agenda by mistake.  

B. Discussion and possible action on the request for the usage of the Cedar Street Hanger, 

currently owned by the City of Bandera, to the Bandera Equine Posse for use as the 

Bandera Livery. 

Presentation by Diana Walters about a possible lease from the City for the hanger that is 

located next to the Tin Man water tower. Some items were discussed such as , liability, length 

of lease, hours and a possible public hearing to get citizen input. There was no action on this 

item.    

C. Approval of Resolution 2025-032 Opposing the Howard-To-Soltice Transmission Line.  

Motion made by Councilmember Hicks to approve resolution 2025-032, Seconded by 

Councilmember Breen. 

Voting Yea: Councilmember Battle, Councilmember Flowers, Councilmember Hicks, 

Councilmember Palmer, Councilmember Breen, Motion Passes.  

D. Discussion and possible action approving resolution approving amendments to the 

Bandera Economic Development Corporation’s Amended Bylaws. 
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Motion made by Councilmember Breen to table, motion dies for lack of a second. Breen's 

concerned she did not have sufficient time to review the document.   

Motion made by Councilmember Hicks to approve, Seconded by Councilmember Palmer. 

Voting Yea: Councilmember Battle, Councilmember Flowers, Councilmember Hicks, 

Councilmember Palmer 

Voting Nay: Councilmember Breen, Motion Passes. 

E. Discussion and possible action approving first reading of resolution approving 

expenditure by the Bandera Economic Development Corporation for $10,000.00 for City 

of Bandera Trail of Lights.  

No Action, the first reading of Resolution only.  

F. Discussion and possible action approving first reading of resolution approving 

expenditure by the Bandera Economic Development Corporation for $15,000.00 for 

Bandera Disc Golf Course. 

No Action, the first reading of Resolution only. 

G. Discussion and possible action on approval of Ordinance 456 amending the powers and 

duties of the City Administrator and City Treasurer. 

Motion made by Councilmember Palmer, Seconded by Councilmember Flowers. 

Voting Yea: Councilmember Battle, Councilmember Flowers, Councilmember Hicks, 

Councilmember Palmer, Councilmember Breen 

6. Closed Session. 

Mayor Griffin closed the meeting at 6:52PM  

A. The City Council will meet in closed session pursuant to Texas Government Code § 551.071 

(Consultations with Attorney). 

1) Main Street Shop and Lofts. 

B. The City Council will meet in closed session pursuant to Texas Government Code § 

551.072  (Deliberations about the purchase, exchange, lease, or value of real property).  

1)   Wastewater Treatment Plant 

C. The City Council will meet in closed session pursuant to Texas Government Code § 551.076 

(Deliberation Regarding Security Devices or Security Audits) to deliberate the deployment, or 

specific occasions for implementation, of security personnel or devices and/or a security audit. 

7. Action following Closed Session. 

A. Tex. Gov’t Code Ann. § 551.071 (Consultations with Attorney) 

1) Main Street Shop and Lofts. 

B. Tex. Gov’t Code Ann. § 551.072 (Deliberations about Real Property) 

1) Wastewater Treatment Plant 

There was no action following closed session.  

8. Requests and Announcements. 

A. Requests by Council to place items on an agenda. 

Texas Music Friendly Presentation, Flock Systems update.  

B. Announcements by Council.  

National Night Out on October 7, 2025, at the Boys and Girls Club.  
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9. Adjourn. 

_/s/ Jill Shelton________ 

Jill Shelton, City Secretary 
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RESOLUTION NO. 2025-033  

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BANDERA, 

TEXAS, APPROVING A TYPE B ECONOMIC DEVELOPMENT 

PROJECT AND PERFORMANCE AGREEMENT, BY AND BETWEEN 

THE BANDERA ECONOMIC DEVELOPMENT CORPORATION AND 

THE CITY OF BANDERA, TEXAS, A TEXAS TYPE A GENERAL-LAW 

MUNICIPALITY, FOR ECONOMIC DEVELOPMENT PURPOSES 

AUTHORIZED PURSUANT TO SECTIONS 501.152 AND 505.158 OF THE 

TEXAS LOCAL GOVERNMENT CODE; AND PROVIDING FOR AN 

IMMEDIATE EFFECTIVE DATE. 

 

WHEREAS, the Bandera Economic Development Corporation (hereinafter referred to as 

the “BEDC”) is a Type B Economic development corporation, created pursuant to Chapter 505 of 

the Texas Local Government Code, as amended; and 

 

WHEREAS, Texas Local Government Code § 501.152, in pertinent part, defines the term 

project to include “land, buildings, equipment, facilities, and improvements found by the board of 

directors to be required or suitable for: public park purposes and events; parks and park facilities; 

open space improvements; and related store, restaurant, concession and other related 

improvements that enhance any of the items described by this section”; and 

 

WHEREAS, Texas Local Government Code § 505.158 provides that “[f]or a Type B 

corporation authorized to be created by a municipality with a population of 20,000 or less, 

“project” also includes the land, buildings, equipment, facilities, expenditures, targeted 

infrastructure, and improvements found by the corporation’s board of directors to promote new or 

expanded business development.” Further, the statute provides that “[a] Type B corporation may 

not undertake a project authorized by this section that requires an expenditure of more than $10,000 

until the governing body of the corporation’s authorizing municipality adopts a resolution 

authorizing the project after giving the resolution at least two separate readings”; and 

 

WHEREAS, BEDC has approved a project with the City of Bandera, a Texas Type A 

general-law municipality, and the Performance Agreement is attached hereto as “Exhibit A”; and 

 

WHEREAS, the City Council of the City of Bandera, Texas, finds and determines that the 

expenditure as specified in the Performance Agreement, attached hereto as “Exhibit A,” will 

promote new or expanded business development, and otherwise meets the definition of “project,” 

as that term is defined by Sections 501.152 and 505.158 of the Texas Local Government Code. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF BANDERA, TEXAS, AS FOLLOWS:  

  

Section 1. That the foregoing recitals are hereby found to be true and correct findings of 

the City of Bandera, Texas, and are fully incorporated into the body of this Resolution. 

 

Section 2. That the City Council of the City of Bandera, Texas, finds and determines that 

the project and Performance Agreement attached hereto as Exhibit A, will promote new and 

expanded business development, and is otherwise consistent with Sections 501.152 and 505.158 

of the Texas Local Government Code. 
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Section 3. That the City Council of the City of Bandera, Texas, following the second 

reading of this Resolution authorizes the project and Performance Agreement attached hereto as 

Exhibit A, and authorize the Mayor to execute this Resolution. 

 

Section 4. That this Resolution shall become effective from and after its passage. 

 

 

DULY RESOLVED by the City Council of the City of Bandera, Texas, on this the 23rd 

day of September 2025. 

 

APPROVED: 

 

 

      

Denise Griffin, Mayor 

 

ATTEST: 

 

 

      

Jill Shelton, City Secretary 
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Exhibit A 

 

Performance Agreement 

 

       

 

9

Section 5, Item B.



RESOLUTION NO. 2025-034  

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BANDERA, 

TEXAS, APPROVING A TYPE B ECONOMIC DEVELOPMENT 

PROJECT EXPENDITURE OF AN AMOUNT NOT TO EXCEED $15,000 

BY THE BANDERA ECONOMIC DEVELOPMENT CORPORATION FOR 

IMPROVEMENTS TO THE BANDERA DISC GOLF COURSE; 

AUTHORIZING THE BANDERA ECONOMIC DEVELOPMENT 

CORPORATION TO NEGOTIATE AND EXECUTE A PROJECT 

AGREEMENT FOR ECONOMIC DEVELOPMENT PURPOSES 

AUTHORIZED PURSUANT TO SECTIONS 501.152 AND 505.158 OF THE 

TEXAS LOCAL GOVERNMENT CODE; AND PROVIDING FOR AN 

IMMEDIATE EFFECTIVE DATE. 

 

WHEREAS, the Bandera Economic Development Corporation (hereinafter referred to as 

the “BEDC”) is a Type B Economic development corporation, created pursuant to Chapter 505 of 

the Texas Local Government Code, as amended; and 

 

WHEREAS, Texas Local Government Code § 501.152, in pertinent part, defines the term 

project to include “land, buildings, equipment, facilities, and improvements found by the board of 

directors to be required or suitable for: public park purposes and events; parks and park facilities; 

open space improvements; and related store, restaurant, concession and other related 

improvements that enhance any of the items described by this section”; and 

 

WHEREAS, Texas Local Government Code § 505.158 provides that “[f]or a Type B 

corporation authorized to be created by a municipality with a population of 20,000 or less, 

“project” also includes the land, buildings, equipment, facilities, expenditures, targeted 

infrastructure, and improvements found by the corporation’s board of directors to promote new or 

expanded business development.” Further, the statute provides that “[a] Type B corporation may 

not undertake a project authorized by this section that requires an expenditure of more than $10,000 

until the governing body of the corporation’s authorizing municipality adopts a resolution 

authorizing the project after giving the resolution at least two separate readings”; and 

 

WHEREAS, BEDC desires to undertake a project to improve the Bandera Disc Golf 

Course in an amount not to exceed $15,000.00; and 

 

WHEREAS, BEDC desires to negotiate and execute a project agreement to improve the 

Bandera Disc Golf Course in an amount not to exceed $15,000.00; and 

 

WHEREAS, the City Council of the City of Bandera, Texas, finds and determines that the 

expenditure will promote new or expanded business development, and otherwise meets the 

definition of “project,” as that term is defined by Sections 501.152 and 505.158 of the Texas Local 

Government Code. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF BANDERA, TEXAS, AS FOLLOWS:  

  

Section 1. That the foregoing recitals are hereby found to be true and correct findings of 

the City of Bandera, Texas, and are fully incorporated into the body of this Resolution. 
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Section 2. That the City Council of the City of Bandera, Texas, finds and determines that 

the project will promote new and expanded business development, and is otherwise consistent with 

Sections 501.152 and 505.158 of the Texas Local Government Code. 

 

 

Section 3. That the City Council of the City of Bandera, Texas, following the second 

reading of this Resolution, authorizes the project expenditure in an amount not to exceed 

$15,000.00 and authorizes the Mayor to execute this Resolution. 

 

Section 4. That the City Council of the City of Bandera, Texas, following the second 

reading of this resolution, authorizes the BEDC to negotiate and execute a project agreement for 

improvements to the Bandera Disc Golf Course in accordance with Chapter 504, Texas Local 

Government Code and authorizes the Mayor to execute this Resolution. 

 

Section 5. That this Resolution shall become effective from and after its passage. 

 

 

DULY RESOLVED by the City Council of the City of Bandera, Texas, on this 23rd day 

of September 2025. 

 

APPROVED: 

 

 

      

Denise Griffin, Mayor 

 

ATTEST: 

 

 

      

Jill Shelton, City Secretary 
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As of June 30, 2025

Beginning Book Value 2,965,092.00$     

Unrealized Gain/(Loss) -$                     

Weighted Daily Average to Maturity 48

As of September 30, 2025

Beginning Book Value 2,986,162.00$     

Unrealized Gain/(Loss) -$                     

Weighted Daily Average to Maturity 81

Denise Griffin, Mayor

City of Bandera

Investment Quarterly Report

Quarter Ending 9/30/25

This report is in compliance with the policies and strategies contained in the 

City of Bandera Investment Policy and the Public Funds Investment Act 

(Chapter 2256)

Allyson Wright, Treasurer
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Funds are invested as following:

Book Book Percent of

Value Value Total

Type of Investment Yield 6/30/2025 9/30/2025 Portfolio

Cash - Bank Account

Checking - 7066 0.10% 1,230,905        1,233,884        41.32%

Grant - 2951 0.00% 31,102             31,102             1.04%

Bank Total 0.10% 1,262,007$      1,264,986$      42.36%

Certificates of Deposit - CDs

BANDERA BANK 0624 4.00% 439,883           444,333           14.88%

BANDERA BANK 3134 3.75% 530,749           535,782           17.94%

TXN BANK 1434 4.00% 362,882           367,752           12.32%

TXN BANK 2304 4.00% 369,571           373,310           12.50%

CD Total 3.92% 1,703,085$      1,721,176$      57.64%

   TOTAL PORTFOLIO 2.30% 2,965,092$      2,986,162$      100%

Quarter Ending 09/30/2025

City of Bandera

Investment Quarterly Report
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RESOLUTION 2025-035 

 

AUTHORIZING THE MARSHAL’S OFFICE TO ENTER INTO A MULTIPLE -USE 

AGREEMENT WITH THE TEXAS DEPARTMENT OF TRANSPORATION ALLOWING 

THE INSTALLATION AND OPERATION OF AUTOMATED LICENSE PLATE 

RECOGNITION CAMERAS IN TxDOT RIGHTS-OF-WAY AND PROVIDING AN 

EFFECTIVE DATE. 

 

WHEREAS, The City Council of the City of Bandera, Texas, has determined that the 

addition of Automatic License Plated Recognition (ALPR) cameras will increase public 

safety and aid the Marshal’s Office in its crime prevention efforts and strategies; and 

 

Whereas, The City Council of the City of Bandera, Texas, desires to engage with the 

Texas Department of Transportation (TxDOT) and asks that Flock Safety be allowed to 

place ALPR cameras in the TxDot rights-of-way on behalf of the city of Bandera; and 

 

Whereas, The City Council of the City of Bandera, Texas, finds it in the public interest to 

authorize the Marshal to sign a Multiple-Use Agreement with TxDot. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

BANDERA TEXAS, THAT: 

 

Section 1. The City Council hereby authorizes the Marshal to enter into a Multiple-Use 

Agreement with TxDOT for Flock Safety to install ALPR cameras along TxDOT rights-of-

way. 

 

Section 2. The City Administrator or her designee is authorized to execute all 

documents necessary to complete this transaction. 

 

Section 3. This resolution shall take effect immediately upon adoption. 

 

PASSED, APPROVED, AND ADOPTED by the City Council of Bandera, Texas, this 14th 

day of October, 2025. 

 

 

__________________________________              

_____________________________________ 

Denise Griffin      Jill Shelton Dickerson 

Mayor       City Secretary 
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DEPARTMENT

ACCOUNT 

NUMBER ACCOUNT TITLE DESCRIPTION

CURRENT 

BUDGET YTD ACTUAL

REQUESTED 

AMOUNT

ADJUSTED LINE 

ITEM TOTAL

Utility 
Utility Admin 50-500-8560 2018 TWDB DWSRF Change to full principal expense 42,500.00$         -$                      $           42,500.00 85,000.00$      

Utility Admin 50-500-8562 2021 TWDB FIF Change to full principal expense 49,500.00$         -$                     49,500.00$           99,000.00$      

Utility Fund 50-31115 EDC TO UTILITY FOR DWSRF Add the revenue due from EDC -$                     -$                     42,500.00$           42,500.00$      

Utility Fund 50-31116 EDC TO UTILITY FOR FIF Add the revenue due from EDC -$                     -$                     49,500.00$           49,500.00$      

payments, this payment will reimburse the Utility Fund now, instead of the I&S fund. 

from the Utilty Fund to the I&S Fund to cover the debt payments. When the EDC cuts a check for half of the principal

CITY OF BANDERA

BUDGET AMENDMENT FORM

FISCAL YEAR 2025-26

EXPLANATION FOR ADJUSTMENT:

This adjustment is per recommendation from Ben Rosenberg to appease TWDB. I will begin doing monthly transfers
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