
 
CITY OF BANDERA 

 

CITY COUNCIL REGULAR MEETING  
Bandera City Hall, 511 Main Street, Bandera, Texas  

Tuesday, March 11, 2025 at 6:00 PM  

511 Main St.   •   PO Box 896   •   Bandera, Texas 78003   •   P: (830) 796-3765   •   F: (830) 796-4247 

AGENDA 

1. Call to order. 

2. Invocation and Pledge. 

3. Visitors to be heard (shall not exceed 30 minutes total). 

Citizens wishing to be heard may do so on all matters except personnel matters, matters listed on the 

agenda as a public hearing, and matters under litigation. Each person addressing the council must 

provide his/her legal name and current address for city records and meeting minute preparation. 

Each person will only be allowed to speak on matters on the agenda during citizen's forum/public 

comment. No rebuttals will be permitted. Each person addressing the governing body shall not exceed 

three (3) minutes. Section 551.042, Government Code, V.T.C.A. (i.e. Texas Open Meetings Act) 

permits a member of the public or a member of the governmental body to raise a subject that has not 

been included in the notice for the meeting, but any discussion of the subject must be limited to a 

proposal to place the subject on the agenda for a future meeting.  All remarks shall be addressed to 

the council as a body, and not to any individual member thereof. Any person making personal, 

impertinent, or slanderous remarks while addressing the council may be requested to leave the 

meeting. 

4. Consent Agenda. 

A. Approval of minutes from the Regular City Council Meeting on February 25, 2025. 

5. Proclamations. 

A. Proclamation for Red Cross Month. 

6. Discussion and possible action on the following items: 

A. Discussion and possible action on the renewal of the lease between the City of Bandera and 

BFI Waste Services of Texas L.P., dba Republic Services of San Antonio for an additional five 

(5) year term beginning October 1, 2025.  City Administrator Farmer  

B. Discussion and possible action on the City of Bandera to consider approving a contingent fee 

contract with the law firm of Perdue Brandon Fielder Collins & Mott, LLP for the collection of 

Municipal Court Fines and Fees. Judge Mike Towers 

C. Discussion and possible action on directing the Economic Development Corporation to forward 

financials to the City for assistance in preparation of the City Audit.  Councilmember Palmer 

D. Discussion on the process in place for parades and discuss additional safety rules and cleanup 

process.  Councilmember Palmer 

7. Closed Session. 

 A. The City Council will meet in closed session pursuant to Texas Government Code Section 

551.072 to deliberate the purchase, exchange, lease, or value of real property.  

A) Waste Water Treatment Plant  
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B. The City Council will meet in a closed session pursuant to Texas Government Code Section 

§551.071 (Consultations with Attorney), Prohibition of weapons at City Hall during public 

meetings. 

C. The City Council will meet in closed session pursuant to Texas Government Code Section 

§551.071 (Consultations with Attorney), Main Street Shop and Lofts. 

8. Action following Closed Session. 

9. Requests and Announcements. 

A. Requests by Council to place items on an agenda. 

B. Announcements by Council.  

10. Adjourn. 

_/s/ Jill Shelton________ 

Jill Shelton, City Secretary 

The City Council for the City of Bandera reserves the right to adjourn into Executive Session at any time 

during the course of this meeting to discuss any of the matter listed above, as authorized by Texas 

Government Code §551.071 (Consultations with Attorney), §551.072 (Deliberations about Real 

Property), §551.073 (Deliberations about Gifts and Donations), §551.074 (Personnel Matters), §551.076 

(Deliberations about Security Devices) and §551.086 (Economic Development). There may be a quorum 

of Economic Development Corporation/Planning and Zoning member at any regularly scheduled City 

Council Meeting. This facility is wheelchair accessible and handicapped parking is available. Requests 

for accommodations or interpretive services must be made 48 hours prior to the meeting. Please contact 

the City Secretary at (830) 796-3765. This agenda is posted in accordance with the Texas Government 

Code, Chapter 551 on March 7, 2025. 
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CITY OF BANDERA 

 

CITY COUNCIL REGULAR MEETING  
Bandera City Hall, 511 Main Street, Bandera, Texas  

Tuesday, February 25, 2025 at 6:00 PM  

511 Main St.   •   PO Box 896   •   Bandera, Texas 78003   •   P: (830) 796-3765   •   F: (830) 796-4247 

MINUTES 

1. Call to order. 

The meeting was called to order at 6:00PM 

PRESENT 

Mayor Denise Griffin 

Councilmember Tony Battle 

Councilmember Lynn Palmer 

Councilmember Debbie Breen 

ABSENT 

Councilmember Jeff Flowers 

Councilmember Brett Hicks 

2. Invocation and Pledge. 

Dee Dee Jensen offered the invocation and all stood for the pledges.  

3. Visitors to be heard (shall not exceed 30 minutes total). 

There were no visitors to be heard.  

4. Consent Agenda. 

A. Approval of minutes from the Regular City Council Meeting on February 11, 2025. 

Motion made by Councilmember Battle to approve the consent agenda, Seconded by 

Councilmember Palmer. 

Voting Yea: Councilmember Battle, Councilmember Palmer, Councilmember Breen 

5. Presentations. 

A. Acceptance to the City Of Bandera of the Tourism Friendly Certification by The Office of 

The Governor, Texas Travel. Madeline Phillips  

Texas Governor Greg Abbott sent a press release designated by Travel Texas naming Bandera 

as a Tourism Friendly Community.  

6. Discussion and possible action on the following items: 

A. Discussion on Chapter 3 Building Regulations Article 3.07 signs Article 3.07.012 Size, 

Number and Design-G Permitted signs, 3.017.014 Maintenance, Nuisances, 3.07.015 

Nonconforming Signs.  Councilmember Palmer  

There was some discussion on signs and the possibility of revamping the Ordinance to make it 

easier on businesses to reface their signs.  Councilmember Palmer had previously met with Code 

Enforcement and permitting and discussed some changes she would like to see.  The Council 

came to a consensus for Councilmember Palmer to put together the changes she would like and 

bring back to Council at a future meeting.  
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7. Closed Session. 

Mayor Griffin closed the meeting at 6:29PM  

A. The City Council will meet in closed session pursuant to Texas Government Code Section 

551.072 to deliberate the purchase, exchange, lease, or value of real property.  

A) Waste Water Treatment Plant  

B. The City Council will meet in closed session pursuant to Texas Government Code Section 

§551.071 (Consultations with Attorney), Best Western. 

8. Action following Closed Session. 

Mayor Griffin reconvened the regular meeting at 7:04PM  

There was no action taken by Council.  

9. Requests and Announcements. 

A. Requests by Council to place items on an agenda. 

Parades regarding safety, security and cleanup.  

B. Announcements by Council.  

There were no announcements by Council.  

10. Adjourn. 

Mayor Griffin adjourned he meeting at 7:06PM. 

_/s/ Jill Shelton________ 

Jill Shelton, City Secretary 
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AMERICAN RED CROSS MONTH, 2025 
 

WHEREAS, This March, we celebrate American Red Cross Month by recognizing the 
compassionate acts of people in the City of Bandera and by renewing our commitment to lend a 
helping hand to our neighbors in need. Since Clara Barton founded the American Red Cross more 
than 140 years ago, generation after generation has stepped up to deliver relief and care across our 
country and around the world, bringing out the best of humanity in times of crisis. Advancing this 
noble mission, the volunteers, and supporters who now give back through the American Red Cross 
Hill Country Chapter remain unwavering in their commitment to prevent and alleviate human 
suffering in the face of today’s emergencies. 

 
WHEREAS, Their voluntary and generous contributions shine a beacon of hope in 

people’s darkest hours—whether it’s delivering shelter, food, and comfort during disasters; 
supporting service members, veterans, and their families; saving lives with first aid, CPR, AED, 
and other skills; or delivering international aid and reconnecting loved ones separated by global 
crises. 
 

WHEREAS, This work to uplift our community is truly made possible by those who 
selflessly answer the call to help, whenever and wherever it’s needed. We hereby recognize this 
month of March in honor of their remarkable service, and we ask everyone to join in their 
commitment to care for one another. 

NOW, THEREFORE, I, Denise Griffin, Mayor of the City of Bandera by virtue of the authority 
vested in me by the laws of the City of Bandera and the State of Texas do hereby proclaim March 
2025 as Red Cross Month. I encourage all citizens of the city to reach out and support its 
humanitarian mission. 

IN WITNESS WHEREOF, I have hereunto set my hand this 11th day of March, in the year of 
our Lord two thousand twenty-five, and of the City of Bandera in the state of Texas. 

 
Signature of:  
 
 
Denise Griffin, Mayor 

 
  Attest:  
 
 
   _____________________________________________________ 

Jill Shelton, City Secretary 

Proclamation 
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CITY OF BANDERA COUNCIL AGENDA  

Regular Meeting: Tuesday, March 11, 2025  
 

AGENDA ITEM:   
Discussion and possible action on the renewal of the agreement between the City of Bandera and 

BFI Waste Services of Texas L.P., dba Republic Services of San Antonio for an additional five (5) 

year term beginning October 1, 2025. 

 

SUBMITTED BY: Stan Farmer  

 
 

BACKGROUND:   
 

Republic Services (RS) currently is under contract for five years until October 2025. However, 

there is a clause in the contract that a five-year extension term can be granted subject to mutual 

agreement between the parties.  RS has requested this extension through the attached letter dated 

February 13, 2025.   

 

FISCAL ANALYSIS:   
None initially. The contract would extend with the current fee schedule with no upfront costs or 

fees.  In addition, the same rate adjustment parameters found in paragraph 7 would still apply for 

the five-year extension. These are favorable terms for the City.   

RECOMMENDATION:   
To extend the contract as requested.  If the City would like to add services in the future that can 

still be negotiated with RS with an amended contract for Council’s consideration.      
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CITY OF BANDERA COUNCIL AGENDA  

Regular Meeting: Tuesday, March 11, 2025  
 

AGENDA ITEM:   
Discussion and possible action on the City of Bandera to consider approving a contingent fee 

contract with the law firm of Perdue Brandon Fielder Collins & Mott, LLP for the collection of 

Municipal Court Fines and Fees.  

 

SUBMITTED BY: Judge Towers   

 
 

BACKGROUND:   
 

Currently the City contracts with McCreary, Veselka, Bragg & Allen, P.C. for the collection of 

municipal court fines and fees. However, Judge Towers would like to change firms to Perdue 

Brandon Fielder Collins & Mott, LLP for the collection of Municipal Court Fines and Fees.  

 

Written Findings as to the Collections Contract with Perdue, Brandon, Fielder, Collins & Mott, 

LLP: 

The City Council for the City of Bandera, (the “City”) pursuant to Section 2254.1036(b), of the 

Government Code, hereby finds the following to be true: 1) there is a substantial need for the legal 

services specified in said contract; 2) these legal services cannot be adequately performed by the 

attorneys and supporting personnel of the City; and 3) these legal services cannot reasonably be 

obtained from attorneys in private practice under a contract providing only for the payment of 

hourly fees, without regard to the outcome of the matter, because of the nature of the matter for 

which these services will be obtained or because the City does not have funds to pay the estimated 

amounts required under a contract providing only for the payment of hourly fees. 

Therefore, this City Council hereby considers approving the contract by and between the City of 

Bandera and Perdue Brandon Fielder Collins & Mott, LLP, for professional legal services 

regarding the collection of court fines and fees services to be paid in accordance with Texas Code 

of Criminal Procedure. 

 

 

FISCAL ANALYSIS:   
Firm is only paid from an additional collection fee added to each outstanding fine and fee when 

they are successful collecting.   

RECOMMENDATION:   
Approval of the contract. 
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STATE OF TEXAS   § 

     § 

COUNTY OF BANDERA  § 

 

 

CONTRACT FOR COURT FINES AND FEES COLLECTION SERVICES 

 

SECTION I.     PARTIES TO THE CONTRACT 

  

 THIS CONTRACT, hereinafter called “Contract”, is made and entered into by and between 

the CITY OF BANDERA, Texas, acting herein by and through its governing body, hereinafter 

called “the City” and Perdue Brandon Fielder Collins & Mott, LLP, hereinafter called 

“Perdue”. 

 

 THIS CONTRACT supersedes all prior oral and written agreements between the parties, 

and can only be amended if done so in writing and signed by all parties.  Furthermore, this Contract 

cannot be transferred or assigned by either party without the written consent of all parties. 

  

 The City agrees to employ and does hereby employ Perdue to enforce the collection of 

delinquent court fines, fees, and court costs pursuant to the terms and conditions described in this 

Contract.  

  

 NOW, THEREFORE, in consideration of the covenants, conditions and agreements 

hereinafter set forth, the adequacy of which is hereby acknowledged, the City and Perdue agree as 

follows:  
 
 

SECTION II.    CITY’S COLLECTION OBLIGATIONS 

 

A. The City agrees to refer all delinquent accounts, as defined below, to Perdue for collection 

on or about the first (1st) or the fifteenth (15th) of each month.  The City shall refer all 

delinquent accounts by electronic or magnetic medium, if available, or in any other way 

that is most favorable to the City.  All delinquent accounts should be in a specified format 

that will allow Perdue to process the account data.  

 

B. An account is considered delinquent when not paid within sixty (60) days of the scheduled 

appearance date (if the defendant failed to appear), or from any granted extension, or from 

the date of conviction or judgment, or other court specified due date, provided however 

that no case on which a jury trial has been requested, no case within a deferral period for 

court ordered deferred disposition, and no case awaiting successful completion of a driving 

safety course shall be considered delinquent until such case results in a final conviction. 

 

C. The City will provide Perdue with copies of, or access to, the information and 

documentation necessary to collect the fines, fees, and court costs that are subject to this 

Contract. 
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D. The City shall post all amounts remitted by the Firm as provided in Section III of this 

Contract and agrees to pay the Firm its Collection Fee as described in Section IV in the 

manner provided in Section VI of this Contract.  

 

 

SECTION III.   PERDUE’S COLLECTION OBLIGATIONS 

 

 

A. All correspondence will instruct that payments are directed to the Court that has assessed 

or levied the fines, fees, and court costs being collected pursuant to this Contract. For those 

payments made payable to Perdue, or in the form of credit, debit, or electronic draft, the 

Firm shall deposit said amounts into the Firm’s Trust Account (“IOLTA Account”).  The 

Firm shall remit to the Client, on a semi-monthly basis, all funds deposited into its IOLTA 

Account.  These remitted amounts shall include all the amounts due for the respective 

delinquent account along with a corresponding invoice.  As part of the remitted funds, 

Perdue will tender the Firm’s Collection Fee as described in Section IV of this Contract.  

 

B. Perdue agrees to use its best efforts to collect the delinquent accounts received from the 

City and to comply with all provisions of state and federal law and regulations promulgated 

pursuant thereto in the rendition of collection services contemplated by this Contract.  

 

C. If requested by the City, Perdue agrees to provide legal advice to the City on its delinquent 

collection accounts. 

  

SECTION IV.    COLLECTION FEE 

 

 The City agrees to pay Perdue as follows: 

  

 (1) No charge for the collected fines, fees, and court costs referred to Perdue by the 

City imposed on all unadjudicated offenses committed on or before June 18, 2003. 

    

 (2) Thirty percent (30%) of the collected fines, fees, and court costs referred to Perdue 

imposed on all adjudicated offenses committed on or before June 18, 2003; and 

 

 (3) Thirty percent (30%) of the collected fines, fees, and court costs referred to Perdue 

imposed on all offenses occurring after June 18, 2003. 

 

The thirty percent (30%) collection fee shall be added to the amount owed by a defendant that is 

more than 60 days past due pursuant to Article 103.0031, Texas Code of Criminal Procedure.   
 

 

SECTION V.    EXCEPTIONS TO THE COLLECTION FEE 

  

 Pursuant to Article 103.0031(b), Texas Code of Criminal Procedure, Perdue cannot collect 

from a defendant the percentages referred to in Section IV. COLLECTION FEE if the defendant 

has been determined by the court of original jurisdiction to be indigent, or has insufficient 

resources or income, or is otherwise unable to pay all or part of the underlying fine or costs.  The 
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collection fee does not apply to a case that has been dismissed by a court of competent jurisdiction 

or to any amount that has been satisfied through time-served credit or community service.   

 

 The collection fee shall, however, be applied to any balance remaining after a partial credit 

for time served or community service if the balance is more than sixty (60) days past due. 

 

 

SECTION VI.   METHOD OF PAYMENT 

 

 Absent an agreement otherwise, Perdue shall invoice the City for its services monthly.  Said 

fee shall be paid to Perdue by check on a monthly basis.  All compensation shall become the 

property of Perdue at the time of payment. 
 
 

 

SECTION VII.   COMMENCEMENT AND TERMINATION OF CONTRACT 

 

 This Contract shall commence on _________________, 2025, and continue in full force 

and effect until _____________________, 2028.  Upon completion of the three-year initial term, 

this Contract shall continue to renew automatically for one-year terms from year to year until 

terminated by either party as provided herein.  Either party shall have the right to terminate this 

agreement by giving the other party sixty (60) days written notice of their desire and intention to 

terminate this Contract.  Upon termination of the contract, Perdue shall have an additional six (6) 

months to complete work on all delinquent accounts referred from the City prior to the date of 

termination and will be entitled to compensation on such accounts if collected.   

 

 

SECTION VIII.    NOTICES 

 

 For purposes of sending notice under the terms of this Contract, all notices from the City 

shall be sent to Perdue by electronic mail and by certified United States mail, or delivered by hand 

or courier, and addressed as follows: 

 

 

Perdue Brandon Fielder Collins & 

Mott, LLP 

Attn:  Carlos M. Arce 

613 NW Loop 410, Ste. 550 

San Antonio, Texas 78216 

carce@pbfcm.com 

 

Perdue Brandon Fielder Collins & 

Mott, LLP 

Attn:  Jason L. Bailey 

1235 North Loop West, Ste. 600 

Houston, TX 77008 

jbailey@pbfcm.com 

  

AND 
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All notices from Perdue shall be sent to the City by electronic mail and by certified United 

States mail, or delivered by hand or courier, and addressed as follows: 

 

City of Bandera, Texas  

Attn: City Administrator 

P.O. Box 896 

Bandera, Texas 78003 

 

 

SECTION IX.    VENUE AND CONTROLLING LAW 

  

 This Contract is made and is to be interpreted under the laws of the State of Texas.  Venue 

for any disputes involving this Contract shall be in the appropriate courts in Bandera County, 

Texas. 
 
 

SECTION X.    ACCEPTANCE OF EMPLOYMENT 

 

 In consideration of the terms and compensation herein stated, Perdue hereby accepts said 

employment and undertakes performance of said Contract as set forth above. 

 
 

SECTION XI.    SEVERABILITY 

 

 Every provision of this Contract is intended to be severable.  If any term or provision hereof 

is hereafter deemed by a court of competent jurisdiction to be illegal, invalid, void or 

unenforceable, for any reason or to any extent whatsoever, such illegality, invalidity, or 

unenforceability shall not affect the validity of the remainder of this Contract, it being intended 

that such remaining provisions shall be construed in a manner most closely approximating the 

intention of the parties with respect to the illegal, invalid, void or unenforceable provision or part 

thereof. 

 

 This Contract is executed on behalf of the City by the presiding officer or authorized 

representative of its governing body who is authorized to execute this instrument by Ordinance 

heretofore passed and recorded in its minutes.  This Contract may be executed in any number of 

counterparts, and each counterpart shall be deemed an original for all purposes.  Signed facsimiles 

or electronically signed Contracts executed on behalf of the City by the presiding officer of its 

governing body authorized to execute this instrument shall be binding and enforceable. 

 

SECTION XII. CONFIDENTIALITY 
 

The Parties to this Contract agree that each shall treat as confidential all information 

provided by a party to the others regarding such party’s business and operations including 

proprietary technology and systems.   
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SECTION XIII.    OTHER PROVISIONS 

 

 Pursuant to Chapters 2252, 2271 and 2274 of the Texas Government Code, the Firm 

verifies that it does not and will not, for the term of this contract boycott Israel or energy 

companies; that it does not have a policy which discriminates against a firearm entity or firearm 

trade association nor will it create such a policy for the term of this contract; and that it is not 

engaged in business with Iran, Sudan, or a foreign terrorist organization. 

 

 The State Bar of Texas investigates and prosecutes professional misconduct committed by 

Texas attorneys.  If you have a complaint against or dispute with this firm involving professional 

misconduct, the State Bar’s Office of Chief Disciplinary Counsel will provide you with 

information about how to file a complaint. 

 

WITNESS the signature of all parties hereto this ______ day of _________ 2025.  

 

 

 

 

THE CITY OF BANDERA 

 

___________________________________ 

HON. DENISE GRIFFIN 

Mayor 

PERDUE BRANDON FIELDER COLLINS & MOTT, LLP 

 

___________________________________ 

CARLOS M. ARCE 

Partner 
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CITY OF BANDERA COUNCIL AGENDA  

Regular Meeting: Tuesday, March 11, 2025  
 

AGENDA ITEM:   

Discussion and possible action on directing the Economic Development Corporation to 

forward financials to the City for assistance in preparation of the City Audit.   

 

SUBMITTED BY: Lynn Palmer  

 

BACKGROUND:   
Discussion for resolution and see where the EDC stands on financial.  

 

FISCAL ANALYSIS:   

None 

RECOMMENDATION:   
Discussion for resolution and see where the EDC stands on financial.  
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CITY OF BANDERA COUNCIL AGENDA  

Regular Meeting: Tuesday, March 11, 2025  
 

AGENDA ITEM:   

Discussion on the process in place for parades and discuss additional safety rules and 

cleanup process.  Councilmember Palmer 

 

SUBMITTED BY: Lynn Palmer  

 

BACKGROUND:   
Safety & Security of the spectators. 

The trash that is left all over the park and town after the parades.  

 

FISCAL ANALYSIS:   

None 

RECOMMENDATION:   
Discussion for resolution.  
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