CITY OF BANDERA

CITY COUNCIL REGULAR MEETING
Bandera City Hall, 511 Main Street, Bandera, Texas
Tuesday, April 14, 2026 at 6:30 PM

511 Main St. = PO Box 896 <« Bandera, Texas 78003 < P:(830) 796-3765 < F:(830) 796-4247
MINUTES

1. Callto order.
The Mayor called the meeting to order at 6:30PM.

PRESENT

Mayor Denise Griffin
Councilmember DeAnna McCabe
Councilmember Tammy Morrow
Councilmember Lynn Palmer
Councilmember Debbie Breen

ABSENT
Councilmember Jeff Flowers

2. Invocation and Pledge.
All stood for the pledges and the Mayor offered the invocation.
3. Visitors to be heard (shall not exceed 30 minutes total).
There were no visitors to be heard.
4. Discussion and possible action on the following items:

A. Discussion and possible action on a request from James Hernandez with the Chamber of
Commerce to close off Maple Street between Hwy 16 and 14th street for July 11, 2026 from 7am
to 5pm for the 2nd annual Bandera Chamber BBQ Cook-Off

Motion made by Councilmember Palmer to approve to close off Maple Street between Hwy 173 and
14th street for July 11, 2026 from 7am to 6pm for the 2nd annual Bandera Chamber BBQ Cook-Off ,
Seconded by Councilmember Morrow.

All in favor, None opposed. Motion passes.

B. Discussion and possible action to revise Comp Time Policy. McCabe
Motion made by Councilmember McCabe to table, Seconded by Councilmember Palmer.
All in favor, none opposed. Motion Passes.

C. Discussion and possible action to approve street closures for the Gumball 3000 Rally March 24,
2026.

Motion made by Councilmember Breen to approve street closures that were provided by Richard for
the Gumball 3000 Rally on June 8, 2026. Seconded by Councilmember Morrow.

All in favor, none opposed. Motion passes.

D. Discussion and possible action for a request to use the Tin Man parking lot on June 8, 2026 for
the Gumball 3000 rally for vendors.

Motion made by Councilmember Palmer to approve the request pending EDC approval, Seconded by
Councilmember Breen.

Councilmember Palmer, Councilmember Breen, Councilmember Morrow in favor.



Councilmember McCabe opposed.
Motion Passes.

E. Discussion and possible action on approval for use of section 1 of the Bandera City Park on July
4, 2026, for the annual pet parade from 8am to 12pm.

Motion made by Councilmember Breen to approve use of section 1 of the Bandera City Park on July 4,
2026 for the annual pet parade from 8am to 12pm, Seconded by Councilmember Palmer.

All in favor, None opposed. Motion passes.

F. Discussion and possible action on hanging Gumball 3000 banners on City lamp posts for the
June 8, 2026 event.

Motion made by Councilmember Morrow to approve hanging Gumball 3000 banners on City lamp
posts for the June 8, 2026 event. Seconded by Councilmember Breen.

All in favor, none opposed. Motion passes.

G. Discussion and possible action on approval of section 1 of the City Park for the annual National
Day of the American Cowboy on July 25,2026 from 7am to 6pm.

Motion made by Councilmember Breen to approve use of section 1 of the City Park for the annual
National Day of the American Cowboy on July 25,2026 from 7am to 6pm. Seconded by
Councilmember Palmer.

All in favor, none opposed. Motion passes.

H. Discussion and possible action on the process of re-zoning the West side of 10th street.- Morrow.
There was no action on this item.

I.  Update on Auction items. Morrow

Interim Administrator Shelton updated Council that the auctioneer would be coming out next week to
take all the photos of the surplus items to be sold. There was no action on this item.

J. Discussion and possible action on water restrictions revisions. Morrow

There was some discussion on this item. Morrow would like to see the City follow the Counties water
restrictions. Motion made by Councilmember Morrow to table till the next meeting, Seconded by
Councilmember McCabe.

All in favor, none opposed. Motion passes.
5. Requests and Announcements.
A. Requests by Council to place items on an agenda.
Review applications for City Administrator position.
B. Announcements by Council.
Tom McEachin book signing was a success.
Water seminar at River Oaks Courts in Medina on the 18th.
Bandera Music Festival is this weekend on the 19th.
6. Adjourn.
The meeting was adjourned at 7:10.
/s/ Jill Shelton
Jill Shelton, City Secretary




